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DIRECTORS’ REPORT 

The Directors are pleased to present the Company’s performance review together with the un-audited Financial 
Statements and the Auditors’ Limited Review Report for the half year ended December 31, 2025.  

ECONOMIC OVERVIEW 

The global economy continued to expand at a moderate pace during the period under review, with growth projected 
at approximately 2.9% in 2026. Nevertheless, the outlook remains fragile amid geopolitical tensions and potential 
trade restrictions that could disrupt global supply chains and dampen output. 

Global inflation has continued to recede from earlier highs, supported by tight monetary policies and improved supply 
conditions. Headline inflation in advanced economies has largely moved closer to central bank targets, while emerging 
markets are also witnessing gradual moderation. Monetary authorities have entered a cautious easing phase; however, 
policy calibration remains prudent in response to inflationary risks and trade -related uncertainties. In this 
environment, fiscal consolidation and structural reforms remain critical for rebuilding policy buffers and ensuring long-
term macroeconomic stability. 

Domestically, Pakistan’s economy has shown signs of stabilization and gradual recovery. GDP grew by 3.1% in Q1 
FY2026, driven by improved industrial activity and resilience in the agriculture sector. Inflation eased to 5.6% in 
December 2025, largely reflecting favorable food supply dynamics and better demand-supply balance. On the external 
front, strengthened foreign exchange reserves — supported by IMF disbursements under the Extended Fund Facility 
(EFF) and Resilience and Sustainability Facility (RSF), alongside record remittance inflows — have contributed to 
improved macroeconomic confidence. 

Notwithstanding these encouraging indicators, sustainable recovery will depend on consistent implementation of 
structural reforms aimed at broadening the tax base, rationalizing untargeted subsidies, reducing the state’s footprint 
in commercial sectors, enhancing trade facilitation, and addressing inefficiencies in the energy sector.  

INDUSTRY OVERVIEW 

Pakistan’s textile industry, the backbone of the national economy and the largest contributor to export earnings, 
continues to operate under significant pressure. The sector faces structural cost disadvantages, elevated energy tariffs, 
constrained liquidity, and persistent logistical challenges that have eroded competitiveness across segments of the 
value chain. 

During July–December 2025, Pakistan’s total exports stood at US$ 15,135 million compared to US$ 16,639 million in 
the corresponding period last year, reflecting a decline of 9.0%. Textile exports recorded a marginal decrease of 0.9%, 
amounting to US$ 9.08 billion compared to US$ 9.16 billion in the same period last year. 

While the slight contraction in textile exports reflects global demand softness and pricing pressures, the sector has 
demonstrated resilience amid a challenging operating environment. However, restoring growth momentum will 
require sustained macroeconomic stability, competitive energy pricing, improved access to financing, and productivity 
enhancements to strengthen Pakistan’s position in international markets.  

REVIEW OF OPERATING RESULTS 

A brief overview of performance of your Company for the six months ended December 31 st, 2025 is stated below: 

 
Statement of Profit or Loss for the Half year ended:  
 December 

2025 
December 2024 

 -------- (Rupees in '000) -------- 

Sales- net 32,354,113 28,248,791 
Gross profit 3,675,703 3,476,291 
Profit /(Loss) before levies 460,298        (118,833) 
Profit /(Loss) after levies        57,565        (374,501) 
EPS / (LPS) (Rs/Share)               0.14               (0.94) 
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The Company’s net sales have increased by Rs. 4.1 billion i.e.  by 14.5% in comparison with the corresponding period 
of last year. The bottom-line is resultantly impacted with increase in profits after tax by Rs.432million.  

FUTURE OUTLOOK 

While macroeconomic indicators suggest gradual stabilization, the operating environment remains challenging and 
uncertain. Global demand recovery continues to be uneven, with persistent geopolitical tensions, trade policy risks, 
and cautious consumer spending in key export markets. Pricing pressures and competitive intensity are expected to 
remain elevated in the near term. 

Domestically, although inflation has moderated and foreign exchange stability has improved, structural cost challenges 
— particularly energy tariffs, financing costs, and taxation — continue to weigh on industrial competitiveness. Access 
to affordable working capital and policy consistency will remain critical for sustaining export-oriented growth – as very 
recently reduction in Export Refinance rates were revised downwards which has been welcomed by the exporters.  

In this environment, the Company will maintain a prudent and disciplined approach, focusing on preserving liquidity, 
enhancing operational efficiencies and cost rationalization, improving fixed cost absorption, expanding customer 
diversification and value-added product mix, strengthening export competitiveness through productivity gains.  

The Company remains committed to cautious capital allocation, prioritizing projects that enhance efficiency, reduce 
energy intensity/alternate energy, and improve margins rather than pursuing aggressive expansion.  

While near-term challenges persist, Management believes that disciplined execution, operational agility, and 
continued focus on higher-value segments will position the Company to benefit when demand conditions improve. 
The Board will continue to closely monitor economic and industry developments and adjust strategy accordingly to 
safeguard shareholder value. 

ACKNOWLEDGEMENT 
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For and on behalf of the Board of Directors 

 

 

 

____________________                              ____________________ 
Rehan Rahman                  Abdul Rehman Yaqub 
Chief Executive Officer                               Director 

Karachi 
Date: 26 February, 2026 
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