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REPORT OF THE DIRECTORS

FOR THE SECOND QUARTER AND HALF YEAR ENDED DECEMBER 31, 2025

The Directors of Karam Ceramics Limited (“the Company”) are pleased to present the un-audited condensed
interim financial statements of the Company for the second quarter and half year ended December 31, 2025,
together with a review of the Company’s performance and the economic environment in which it operates.

These financial statements have been prepared in accordance with the requirements of the Companies Act, 2017
and applicable International Financial Reporting Standards (IFRS) as notified under the Companies Act, 2017.

Economic and Industry Overview

During the period under review, large-scale manufacturing growth remained subdued due to continued
macroeconomic challenges, including elevated energy tariffs, high raw material costs, tight liquidity conditions,
and weak demand from the construction sector.

The ceramic tiles industry continued to face significant pressures arising from subdued construction activity,
excess installed capacity in the market, and intense price competition. These factors adversely impacted
industry volumes and margins.

Operational Performance

Despite the challenging environment, the management remained focused on operational optimization and cost
rationalization. Various measures were undertaken to improve energy efficiency, reduce wastage, enhance
productivity, and better align production with market demand.

These initiatives contributed to a substantial reduction in losses compared to the corresponding period of the
previous year.

Financial Performance

A summary of the financial performance for the quarter and half year ended December 31, 2025, is presented
below:

Quarter Ended Quarter Ended Half Year Ended Half Year Ended

Particulars December 31, 2025 December 31,2024 December 31,2025 December 31, 2024
::: ')rurn OVl 184,295,710 29,548,837 344,990,125 200,794,140

Gross Profit /

(Lose) Rs) 10,057,409 (141,835,164) (2,005,370) (235,676,181)

Loss Before ¢ 677 110) (154,698,942) (31,210,527) (256,058,347)

Tax (Rs.) Lo T T o

I(_l::? After Tax (8,980,806) (151,001,001) (35,522,903) (250,251,116)

Loss per Share (0.62) (10.38) (2.44) (17.20)

(Rs.)

02




During the quarter under review, net turnover increased primarily due to improved sales volumes.
The Company achieved a gross profit of Rs. 10.06 million compared to a gross loss of Rs. 141.84
million in the corresponding quarter of last year.

The loss after tax for the quarter stood at Rs. 8.98 million as compared to Rs. 151.00 million in the same period
last year, reflecting a significant improvement in operational performance.

For the half year ended December 31, 2025, the Company reported a loss after tax of Rs. 35.52 million as against
Rs. 250.25 million in the corresponding period of 2024.

Going Concern

The financial statements have been prepared on a going concern basis. The management is actively pursuing
measures to improve profitability, enhance cash flows, and strengthen the Company’s financial position through
cost controls, operational efficiencies, and improved sales strategies. The Directors are confident that these
measures will enable the Company to continue its operations in the foreseeable future.

Risks and Uncertainties

The Company continues to actively monitor key risks and uncertainties that may impact its operations and
performance. Appropriate mitigation strategies have been implemented to manage these risks effectively and to
minimize potential adverse effects.

Future Outlook

The outlook for the ceramic tiles industry remains closely linked to developments in the construction and
infrastructure sectors. Improvement in macroeconomic stability, supportive government policies, and enhanced
investor confidence may contribute positively to demand recovery.The Company remains committed to
strengthening operational efficiency, reducing cost structures, improving product mix and market penetration,
and ensuring long-term sustainability

Acknowledgment

The Directors would like to place on record their appreciation for the continued support and confidence of
shareholders, customers, financial institutions, and other stakeholders. The Board also acknowledges the
dedication and efforts of the Company’s employees during a challenging period.

On behalf of the Board of Directors

‘ . e . A : . } .
\\.\ﬁ y—_“(“:’,—«// . 4\\'\ :r: \\'\4 e/
Syed Mazhar Ali Nasir Atiya Nasir
Chief Executive Officer Chairperson

February 28, 2026
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INDEPENDENT AUDITOR'S REVIEW REPORT

To the members of Karam Ceramics Limited Report on review of
Interim financial statements

Introduction

We have reviewed the accompanying condensed interim statement of financial position of
Karam Ceramics Limited (the 'Company'), as at December 31, 2025 and the related
condensed interim statement of profit or loss, condensed interim statement of
comprehensive income, condensed interim statement of changes in equity, and condensed
interim statement of cash flows, and notes to the financial statements for the six-months
period then ended (here-in- after referred to as the ‘"interim financial statements").
Management is responsible for the preparation and presentation of these interim financial
statements in accordance with accounting and reporting standards as applicable in
Pakistan for interim financial reporting. Our responsibility is to express a conclusion on
these financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review
Engagements 2410, "Review of Interim Financial Information Performed by the Independent
Auditor of the Entity." A review of interim financial information consists of making inquiries,
primarily of persons responsible for financial and accounting matters and applying analytical
and other review procedures. A review is substantially less in scope than an audit
conducted in accordance with International Standards on Auditing and consequently does
not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial statements are not prepared, in all material respects, in
accordance with the accounting and reporting standards as applicable in Pakistan for
interim financial reporting

Material uncertainty relating to going concern

We draw attention of the members to note 1.1 to the financial statements which indicates, that
during the period, the Company incurred loss after taxation of Rs. 35.522 million. The
accumulated loss at the period end Rs. 1,592.22 million and there is negative operating cash
flows of Rs. 37.292 million. Additionally, the Company's current liabilities exceed its current
assets by Rs. 313.918 million. These conditions, along with other matters as set forth in
such note, indicate the existence of a material uncertainty which may cast significant doubt
about the Company's ability to continue as a going concern. Our conclusion is not modified in
this matter.
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Other Matter

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only
cumulative figures for the half year, presented in the second quarter accounts are
subject to a limited scope review by the statutory auditors of the Company.
Accordingly, the figures of the unconsolidated condensed interim statement of profit
and loss account and unconsolidated condensed Interim statement of
comprehensive income for the quarter ended September 30, 2025 have not been
reviewed by us.

The engagement partner on the review resulting in this independent auditor's review
report is Najeeb Moochhala.

Crowe Hussain Chaudhury & Co.
Chartered Accountants

Karachi
Date: 28 February 2026
UDIN: RR2025104795NLFjYrg9
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KARAM CERAMICS LIMITED
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITED)
AS AT DECEMBER 31, 2025

N

Chief Executive

Chief Fifancial Officer

Director

(Un-Audited) (Audited)
December 31, June 30,
2025 2025
Note @  ==r=seemee- Rupees-----=------
ASSETS
Non-current assets
Property, plant and equipment 5 1,146,655,879 1,187,916,387
Long term deposits 66,326,223 66,326,223
1,212,982,102 1,254,242,610
Current assets
Stores and spares 54,873,813 53,658,830
Stock in trade 222,543,458 132,222,530
Loans and advances - considered good - 29,995
Advance tax 2,732,497 3,714,929
Refunds due from the government 14,816,428 25,512,249
Deposits, prepayments and other receivables 3,089,789 77,274
Cash and bank balances 6 13,655,507 23,501,007
311,711,492 238,716,814
TOTAL ASSETS 1,524,693,594 1,492,959,424
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised capital
45,000,000 (June 30, 2025: 45,000,000)
shares of Rs. 10/- each 450,000,000 450,000,000
Share capital 145,486,760 145,486,760
Unappropriated loss (1,592,220,433) (1,575,302,084)
Revaluation surplus on property, plant &
equipment 612,321,944 630,926,498
Rerpea;urement of retirement benefit 2,340,702 2,340,702
obligation
Interest free loan from directors 1,731,134,796 1,701,734,796
{ M 899,063,769 905,186,672
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KARAM CERAMICS LIMITED

(Un-Audited) (Audited)
December 31, June 30,
2025 2025
Note @ = ==-=;=eeee- Rupees---=======-=
LIABILITIES
Current liabilities
Trade and other payables 392,258,166 310,371,208
Contract liability 93,132,076 133,746,825
Short term borrowings 7 116,500,000 116,500,000
Unclaimed dividend 513,191 513,191
Post employment benefits 15,765,610 16,190,497
Dividend payable 3,148,405 3,148,406
Levy 4,312,377 7,302,625
625,629,825 587,772,752
Contingencies and Commitments 8 - -
TOTAL EQUITY AND LIABILIITIES 1,524,693,594 1,492,959,424

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.

Chief Executive
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KARAM CERAMICS LIMITED
CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

Half year ended

Quarter ended

December 31, December 31, December 31, December 31,
2025 2024 2025 2024
Note = = ceeeeeeee Rupees-------=--emmremn
Revenue 9 344,990,125 200,794,140 184,295,710 29,548,837
Cost of sales (346,995,495) (436,470,321) (174,238,301) (171,384,001)
Gross loss (2,005,370) (235,676,181) 10,057,409 (141,835,164)
Selling and distribution expenses 5,061,508 3,291,199 907,384 1,291,025
Administrative expenses 23,500,553 14,844,398 15,358,920 9,522,410
(28,562,061) (18,135,597) (16,266,304) (10,813,435)
Operating loss (30,567,431) (253,811,778) (6,208,895) (152,648,599)
Other income 256,591 432,137 133,627 89,418
Finance cost 10 (899,687) (2,678,706) (601,842) (2,139,761)
Loss before levy and Income tax (31,210,527) (256,058,347) (6,677,110) (154,698,942)
Levy (4,312,377) (2,509,927) (2,303,696) (369,360)
Loss before Income tax (35,522,903) (258,568,274) (8,980,806) (155,068,303)
Provision for taxation - 8,317,158 - 4,067,302
Loss after taxation (35,522,903)  (250,251,116) (8,980,806) (151,001,001)
Earnings per share - basic and 10
diluted (2.44) (17.20) (0.62) (10.38)

The annexed notes from 1 to 15 form an integral pa'rt of these condensed interim financial statements.

i

“Chief Financial Officer

CAv

Chief Executive

vy

Director
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KARAM CERAMICS LIMITED

CONDENSED INTERIM STATEMENT OF CASHFLOW (UN-AUDITED)

FOR THE HALF YEAR ENDED DECEMBER 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Loss before taxation
Adjustments for non cash charges and other items

Depreciation
Finance cost

Operating loss before working capital changes
Decrease in current asset

Stores and spares

Stock in trade

Loans and advances

Deposits, prepayments and other receivables

Increase in current liability

Trade and other payables
Contract liability

Cash flows (used in) / generated from operations

Finance cost paid
Tax adjusted / (paid)
Gratuity paid

Net cash flows (used in) / generated from operating
activities g
CASH FLOWS FROM INVESTING ACTIVITIES
Addition to property, plant and equipment
Addition into capital work in progress
Net cash flows used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Short term borrowings

Interest free loan from directors
Net cash flows generated from financing activities
Net decrease / increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the period
Cash and cash equivalents at the end of the period

Half year ended

Dember 31, December 31,
2025 2024
---------- Rupees---=-=====-
(31,210,527) (256,058,347)
43,214,160 43,726,442
899,687 2,678,706
44,113,847 46,405,148
12,903,320 (209,653,199)
(1,214,983) 33,106,941
(90,320,928) 110,618,763
29,995 450,000
(3,012,515) (1,716,335)
(94,518,431) 142,459,369
81,886,959 (75,940,794)
(40,614,749) 121,898,381
41,272,210 45,957,587
(40,342,901) (21,236,243)
(899,687) (2,678,706)
4,375,627 (4,322,014)
(424,887) (1,012,804)
3,051,054 (8,013,524)
(37,291,848) (29,249,767)
(1,953,652) (5,380,775)
(1,953,652) (5,380,775)
- 5,000,000
29,400,000 33,500,000
29,400,000 38,500,000
(9,845,500) 3,869,458
23,501,007 11,859,017
13,655,507 15,728,475

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.

Crv

Chief Executive

Chief Financial Officer

Director




KARAM CERAMICS LIMITED
CONDENSED INTERIM STATEMENT OF OTHER COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

Half year ended Quarter ended
December 31, December 31, December 31, December 31,
2025 2024 2025 2024
-------------- Rupees---------==---
Loss after taxation (35,522,903) (250,251,116) (8,980,806) (151,001,001)
Items not to be reclassified to
profit or loss in subsequent
period:
Surplus on revaluation of
property, plant equipment i ) ) )
Deferred tax on revaluation
surplus on property, plant and
equipment < S g -
Total comprehensive income for
the period (35,522,903)  (250,251,116) (8,980,806)  (151,001,001)

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.

2t

N A2/

Chief Executive Chief Financial Officer Director
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KARAM CERAMICS LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

Surplus on

Remeasurement

Share Subordinated Accumulated revaluation of :
: of retirement Total
capital loan losses property, plant bensfit: obligation
and equipment
----------------- Rupees--------=====---

Balance as at June 30, 2024 145,486,760 1,487,734,796 (888,419,088) 552,373,934 2,340,702 1,299,517,104
(Loss) after taxation for the period ended
December 31, 2024 - - (250,251,116) - (250,251,116)
Subordinated loan from directors - 33,500,000 - - 33,500,000
Other comprehensive income for the year - - - =
Transferred from surplus on revaluation of
property, plant and equipment incremental
depreciation for the year - net of deferred tax L 14,676,926 (14,676,926) - -

- 33,500,000 (235,574,190) (14,676,926) = (216,751,116)
Balance as at December 31, 2024 145,486,760 1,521,234,796 (1,123,993,278) 537,697,008 2,340,702 1,082,765,988
Balance as at June 30, 2025 145,486,760 1,701,734,796 (1,575,302,084) 630,926,498 2,340,702 905,186,672
(Loss) after taxation for the period ended
December 31, 2024 - - (35,522,903) - - (35,522,903)
Subordinated loan from directors - 29,400,000 - - - 29,400,000
Other comprehensive income for the year - - 5 5 z =
Transferred from surplus on revaluation of
property, plant and equipment incremental
depreciation for the year - net of deferred tax . = 18,604,554 (18,604,554) = i

- 29,400,000 (16,918,349) (18,604,554) - (6,122,903)
Balance as at December 31, 2025 145,486,760 1,731,134,796 (1,592,220,433) 612,321,944 2,340,702 899,063,769

The annexed notes from 1 to 15 form an integral part of these condensed interim financial statements.

LAy

Chief Executive

A/

Chief Financial Officer

Director




KARAM CERAMICS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

1.

1.1

THE COMPANY AND ITS OPERATIONS

Karam Ceramics Limited (the Company) was incorporated in Pakistan on April 8, 1979 as a public
limited company under the repealed Companies Act, 1913 (now Companies Act, 2017). The
shares of the Company are quoted on Pakistan Stock Exchange. The registered office of the
Company is situated at A-31, Sindhi Muslim Cooperative Housing Society, Karachi, Pakistan and
manufacturing facilities of the Company is located at 295/311, Deh Halkani, Hub Dam Road,
Manghopir, Karachi. The principal activity of the Company is manufacturing and sale of tiles.

GOING CONCERN ASSUMPTION

The Company is incurring losses since past several years. During the current period, it has
incurred a gross loss of Rs. 2.005 million and a net loss before income tax and levy of Rs.
31.211 million. The accumulated losses of the Company stood at Rs. 1,592.220 million.
Moreover, the current liabilities also exceeded its current assets by Rs. 313.918 million at the
period end and has negative operating cash flows of Rs. 37.292 million. These conditions
indicate the existence of material uncertainty that may cast doubt on the Company's ability to
continue as a going concern and therefore it may be unable to realize its assets and discharge its
liabilities in the normal course of business.

The new management, which has assumed charge of the Company during the year 2023, is well
aware of the prevailing challenges and has plans for undertaking comprehensive strategy to
reform multiple corporate policies and strategies. This includes further capital injection,
enhancement of plant capacity and actual production, introduction of new product ranges,
streamlining of production controls and processes, refinement of marketing strategies,
introduction of cost control measures, and efficient human resource management.

The Company has largely completed a multi-phased capital investment program focused on plant
modernization and technology upgrades which is expected to yield increase in production
capacity, improve efficiency, and strengthen cost competitiveness. This initiative has started
producing favorable results as the gross loss has showed significant improvement during the
current period ended. 2

The new sponsors had injected Rs. 214 million in the last year and Rs. 29.4 million during the
current period as a subordinated loan. The directors and associated companies have assured full
financial support to the Company, wherever funds are needed by the Company.

BASIS OF PREPARATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The
accounting and reporting standards as applicable in Pakistan for interim financial reporting
comprise of:

International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the
- International Accounting Standards Board (IASB) as notified under the Companies Act, 2017;
and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017
have been followed.

AV
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2.2

2.3
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KARAM CERAMICS LIMITED

Accounting convention

These condensed interim financial statements have been prepared under the historical cost
convention except that inventories are carried at lower of cost or net realisable value, land and
buildings at revalued amounts and staff retirement benefits are carried at present value.

These condensed interim financial statements do not include all information and disclosures
required in the financial statements and should be read in conjunction with the annual audited
financial statements of the Company for the year ended June 30, 2025.

Standards, interpretations and amendments to published accounting and reporting
standards that are effective in the current period

There are certain new and amended standards and interpretations that are mandatory for the
Company's accounting period beginning on or after July 01, 2025 but are considered not to be
relevant or to have any significant effect on the Company's operations and are, therefore, not
disclosed in these condensed interim financial statements.

MATERIAL ACCOUNTING POLICIES

The accounting policies adopted and the methods of computation of balances used in the
preparation of these condensed interim financial statements are the same as those applied in the
preparation of the annual audited financial statements of the Company for the year ended June
30, 2025.

ACCOUNTING ESTIMATES AND JUDGEMENTS AND FINANCIAL RISK MANAGEMENT

The preparation of these condensed interim financial statements in conformity with accounting
and reporting standards requires the management to make estimates, judgments and
assumptions that affect the reported amounts of assets and liabilities, income and expenses. It
also requires the management to exercise judgment in application of its accounting policies. The
estimates, judgments and associated assumptions are based on the management's experience
and various other factors that are believed to be reasonable under the circumstances. These
estimates and assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of revision and future periods if the revision affects both current and
future periods. The significant judgments made by the management in applying the Company's
accounting policies and the key resources of estimation and uncertainty were the same as those
applied to the annual audited financial statements for the year ended June 30, 2025.

The financial risk management objectives and policies are consistent with those disclosed in the -
annual audited financial statements of the Company for the year ended June 30, 2025.
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5.1

7.1

8.
8.1

8.2

Note
PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment 5.1
Capital work in progress

PROPERTY, PLANT AND EQUIPMENT

Opening net book value
Additions during the period:
Plant & Machinery
Moulds
Furniture and fittings

Depreciation charged during the period

CASH AND BANK BALANCES

Cash in hand

Cash at banks:

- Current Accounts
- Deposit Accounts

SHORT TERM BORROWINGS
Swat Ceramics (Private) Limited . 7.1

KARAM CERAMICS LIMITED

(Un-audited) (Un-audited)

December 31, June 30,
2025 2025
--------- Rupees----------
1,059,733,971 1,100,994,479
86,921,908 86,921,908
1,146,655,879 1,187,916,387
1,100,994,479 1,119,476,770
- 64,232,311
- 5,190,775
1,953,652 74,500
1,953,652 69,497,586
(43,214,160) (87,979,877)
1,059,733,971 1,100,994,479
10,844 415,325
12,578,355 9,503,803
1,066,308 5,809,347
13,644,663 15,313,150
13,655,507 15,728,475
116,500,000 116,500,000

This balance represents short term borrowing payable to Swat Ceramics (Private) Limited, a
related party of the Company. This amount is interest free.

CONTINGENCIES AND COMMITMENTS

Contingencies

There has been no change in status of contingencies reported in the financial statements for the

year ended June 30, 2025.

Commitments

There has been no change in commitments reported in the financial statements for the year

ended June 30, 2025.

2%
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10.

11.

12,

KARAM CERAMICS LIMITED

(Un-audited) (Un-audited)
December 31, December 31,
2025 2024
--------- RUDBES-—---—==
REVENUE
Gross sales 407,088,346 237,102,066
Less: sales tax (62,098,222) (36,307,926)
344,990,124 200,794,140
EARNINGS PER SHARE
(Loss)/ Profit after taxation attributable
to ordinary shareholders (35,522,903) (250,251,116)
Weighted average number of shares in issue
during the period 14,548,676 14,548,676
(Loss) / Earning per share (Rupees) - Basic and diluted (2.44) (17.20)

TRANSACTIONS WITH RELATED PARTIES
For Half Year to For Half Year to

Related party Relationship Nature of transaction Dec 31, 2025 Dec 31, 2024
Directors Associated persons Loan received 29,400,000 33,500,000
Directors Associated persons Remuneration and allowances 3,300,000 810,000
Swat Ceramics  Associated

Limited Undertaking Advance Paid / Received - net - 5,000,000

FAIR VALUE OF FINANCIAL INSTRUMENTS

The company's financial risk management objectives and policies are consistent with those
disclosed in the annual financial statement for the year ended June 30, 2025. There is no change
in the nature and corresponding's hierarchies of fair value level of financial instrument from those
as disclosed in the audited financial statement of the company for the year ended June 30, 2025.

by



KARAM CERAMICS LIMITED

13. CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever necessary, for the
purpose of comparison. No significant reclassifications were made during the period.

14. DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were authorised for issue on 28-02-2026 by
the Board of Directors of the Company.

15. GENERAL

Figures have been rounded off to the nearest rupee.

(.//yh/
Chief Executive Chief Fingncial Officer ' Dire;:tor
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