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Directors’ Report

The Board of Directors of Zarea Limited feels pleasure in presenting to you the Half Year Report 
along with the Consolidated and Unconsolidated Audited Financial Statements for the quarter 
ended December 31, 2025.

Group Overview

Zarea Limited (“the Company”) was incorporated in Pakistan on September 16, 2020 as a private 
limited company under the Companies Act, 2017, with its registered office at 6011, Delta-6 NASTP, 
Abid Majeed Road, Cantt., Lahore, Pakistan. The Company was converted into a public limited 
company on April 15, 2024 and was subsequently listed on the Pakistan Stock Exchange (PSX) on 
February 28, 2025 through an Initial Public Offering (IPO). The Company functions as a holding 
company and has two subsidiaries: Zarea Agri-Tech (Private) Limited, incorporated on March 4, 
2024 under the Companies Act, 2017, and Zarea Commerce FZCO, incorporated on July 14, 2025 in 
IFZA Free Zone, United Arab Emirates. The principal business activities of the subsidiaries include 
e-commerce, information technology services, management consultancy, and agricultural 
commodities operations.

Principal activities

The Company operates one of Pakistan’s leading online B2B marketplaces, connecting buyers 
and sellers of commodities through a proprietary technology platform. Revenue is primarily 
derived from Platform Usage Fees (PUF) on transactions executed via its e-commerce platform, 
as well as from the purchase and sale of agricultural commodities facilitated on the platform. In 
addition, the Company generates income from short-term investments in equities, fixed-income 
securities, and mutual fund units. Leveraging technology to streamline operations and enhance 
user experience, the Company is continuously investing in digital innovation to strengthen its 
market position. It remains firmly committed to environmental, social, and governance (ESG) 
principles, embedding responsible business practices, operational integrity, ethical governance, 
and full regulatory compliance at the core of its activities.

Financial Performance of the Group

During the six months period ended 31 December 2025, the Group recorded consolidated revenue 
of PKR 1,266.92 million, as compared to PKR 366.77 million in the corresponding period last year, 
reflecting a growth of 245.4%. The increase in revenue was primarily attributable to higher trading 
volumes, expansion into new commodity categories, and an increase in active customers on the 
platform.

Gross profit increased to PKR 381.65 million from PKR 229.78 million in the corresponding period, 
representing an increase of 66.1%, driven by improved scale efficiencies.

Administrative and selling expenses increased in line with business expansion, investment in 
human capital, logistics infrastructure, and technology upgrades to support future growth.

Other income amounted to PKR 910.86 million (December 2024: PKR 131.18 million). This also 
includes investment income recognized by the Group’s foreign subsidiary amounting to PKR 6.7 
million, contributing to overall profitability during the period.

Accordingly, profit before taxation increased to PKR 1,131.63 million, compared to PKR 324.43 million 
in the corresponding period last year, reflecting an increase of 248.8%. After accounting for other 
comprehensive loss of PKR 2.13 million, total comprehensive income for the period amounted to 
PKR 1,129.50 million.
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Basic and diluted earnings per share increased to PKR 4.31, as compared to PKR 1.62 in the 
corresponding period last year.

The Group remains focused on sustainable expansion, operational efficiency, prudent financial 
management, and strengthening its regional footprint.

The Group’s performance during the quarter under review is summarized below:

Revenue

December 31,
2025 (Un-audited)

Gross Profit

1,266,915,769

381,654,555

366,772,982

229,781,861

Profit After Taxation 1,131,630,265 324,428284

Earnings Per Share (PKR) 4.31 1.62

Total Assets 3,554,679,541 2,409,353,010

December 31,
2024 (Un-audited)
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Future outlook and Prospects for Growth

Looking ahead, Zarea remains firmly focused on building scale, enhancing efficiency and 
technology, and expanding its footprint across Pakistan and beyond. The Company sees 
significant opportunity in digital procurement, industrial inputs, and agri grains and biomass, 
supported by a recovering macroeconomic environment and rising demand for sustainable 
supply chain solutions. With continued investments in technology, logistics, and value-added 
processing, Zarea is positioned to capture new growth avenues, diversify revenue streams, and 
strengthen its role as a leading B2B marketplace. These initiatives will not only reinforce the 
Company’s domestic leadership but also open pathways to establish Zarea as a regional 
commodities player, aligned with global trends in digitization and green energy.

Expansion Plan

During the period under review, Zarea accelerated the execution of its strategic roadmap while 
laying the foundation for its next phase of expansion. The Company’s growth plan remains 
focused on strengthening technology leadership, deepening supply chain integration, enhancing 
operational scalability, and optimizing capital structure to support sustainable long-term growth 
and future regional expansion.

Technology & Digital Leadership: The Company completed a major upgrade of its ERP and 
supply chain systems, integrating AI-enabled tools, .custom SCM software, and migrating to a 
cloud-native architecture (Next.js, React.js, Node.js, AWS, RDS). Zarea also launched “Zarea AI – 
Your Commodities Assistant,” Pakistan’s first AI-enabled commodities assistant, enhancing 
commodity discovery, pricing transparency, and sourcing efficiency across its digital platform.
In-House Logistics Infrastructure: The company has commenced Investment in a dedicated 
logistics arm to improve delivery efficiency, enhance operational control, reduce third-party 
reliance, and create scalable distribution capabilities. This strategic move is expected to optimize 
turnaround times, reduce operational friction, and strengthen customer experience.
Agri-Value Chain Expansion & Processing Capabilities:  The Company expanded its footprint 
across the agricultural value chain through the processing and packaging of products such as 
corn silage and agri-biomass, enhancing product quality, shelf life, and bulk handling efficiency 
while strengthening margins. In parallel, Zarea has initiated expansion into core agricultural 
grains, including wheat, rice/paddy and corn, broadening its agri-commodities portfolio and 
deepening its long-term participation across procurement, aggregation, and distribution within 
the agricultural ecosystem.
Regional Collection Network: Zarea is establishing collection centers across Punjab and KPK to 
strengthen procurement channels, reduce supply chain fragmentation, and ensure timely 
fulfilment of customer demand.
Electronic Warehouse Receipt (EWR) Transformation:The Company is progressing toward 
converting its warehouses into Electronic Warehouse Receipt (EWR) compliant facilities, with a 
target to transition all warehouses within the next two years. This initiative will enhance 
transparency, financing accessibility, operational efficiency and trade liquidity across its 
ecosystem.
Governance & Organizational Strengthening: The Company is implementing structured 
Enterprise Risk Management (ERM) and Human Resource Management (HRM) frameworks to 
institutionalize risk oversight, enhance governance standards, strengthen internal controls, and 
build organizational depth to support scalable and sustainable growth.

Capital Strengthening:  To support expansion and working capital requirements, the Company 
has issued PKR 1 billion unsecured Sukuk certificates

Through these initiatives, Zarea is building an integrated, technology-driven commodities 
ecosystem with enhanced operational resilience, governance strength, and scalable growth 
potential in both domestic and international markets.
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Acknowledgement
The Board of Directors extends heartfelt gratitude to all stakeholders, including customers, banks, 
suppliers, contractors, and shareholders, for their unwavering support and con¬fidence. We also 
express our gratitude to our dedicated employees for their hard work and commitment during 
this period. Our commitment remains steadfast in serving the best interests of all stakeholders 
and contributing to the overall welfare of our country.

For & on behalf of the board

Mr. Ali Alam Qamar
Chief Executive Officer

Mr. Nouman ul Hassan
Director
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