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DIRECTORS’ REVIEW

The Directors of your Company are pleased to present the unaudited reviewed condensed interim nancial statements of the 
Company for the half year ended December 31, 2025, along with the review report of the Auditors thereon, in compliance with 
the requirements of the Companies Act, 2017.

DEAR SHAREHOLDERS, 

Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

FINANCIAL PERFORMANCE

By the grace of Almighty Allah, during the period under review, your Company improved its sales and protability as compared 
to the same period of last year. 

For the period ended December 2025, your Company closed sales amounting to Rs. 4,537 million, whereas sales for the 
corresponding period of last year were Rs. 4,301 million. Gross prot increased to Rs. 2,045 million from Rs. 1,486 million as 
compared to the same period of the last year. Distribution cost and administrative cost incurred during this period are Rs. Rs. 293 
million and Rs. 166 million, respectively, whereas in the same period last year these costs were Rs. 69 million and Rs. 132 
million, respectively. Finance cost also increased from Rs. 217 million to Rs. 275 million as compared with the same period of 
last year. However, due to a considerable increase in sales volume, prot after taxation increased to Rs. 1,223 million, up from 
Rs. 705 million in the same period last year. Accordingly, the Company's Earnings per share increased to Rs. 2.14, whereas 
during the same period of last year, the Company's Earnings per share were Rs. 1.41.

Ghani Chemical Industries Limited 

A comparison of the key nancial results of your Company for the half year ended December 31, 2025, with the same period of 
last year is as follows: 

Your Company signed a Joint Venture Agreement with Mari Energies Limited, and during January 2026, has initially invested Rs. 
98 million (as its 49% equity share) in GHG Emission Mitigation Limited (a new project company) established to capture and 
process cold-vent/exhaust gases from the Sachal Gas Processing Complex. It would be the rst-of-its-kind project in Pakistan 
for the production of 80,000 tons per annum of liqueed natural gas (LNG) and 55,000 tons per annum of industrial- and food-
grade carbon dioxide (CO2), with an investment of PKR 14 billion. This project is expected to generate approximately PKR 17 
billion in annual revenue and deliver substantial protability in the years to come.
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JV Agreement with MARI ENERGIES:

Particulars 
December 31, 2025  December 31, 2024  

(Rupees in’000 )  
(Rupees in’000 )

 

Gross sales 4,536,197  4,300,643 

Sales – net 3,850,646  3,665,810

Gross prot 
2,044,892  1,486,002

Administrative expenses 166,198  132,345

Distribution cost 293,385  68,626

Prot  from operations  1,397,475

Finance cost 275,042  216,973

Prot  after taxation 1,222,999  705,092

Earnings per share  2.14 1.41

1,645,168

Restated
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Indeed, all growth in the Company's business would not have been possible without the Will and Blessings of ALMIGHTY ALLAH. 
The Board of Directors wishes to express its gratitude to valued shareholders, banks and nancial institutions, and suppliers for 
their continued support, cooperation, and patronage. We also wish to place on record the dedication, hard work, and diligence of 
the Company's executives, staff, and workers. 

 

Lahore:   

February 27, 2026  

 For and on behalf of Board of Directors

 

HAFIZ FAROOQ AHMAD  

(Chief Executive Ofcer)  

 

ATIQUE AHMAD KHAN 

 (Director) 

Your Company has entered into an agreement with a Precision UK, a renowned UK company with representation in over 100 
countries, including 90% of the UK market. They produce and market medical gas pipeline systems and equipment branded as 

®CPX . Precision UK and your Company have joined hands to market and install Medical Gas Pipeline (MGP) systems and 
equipment in the healthcare sector of Pakistan under an exclusive agreement that was signed at a ceremony in Lahore and 
attended by representatives from government and private hospitals across Pakistan. The medical gas pipeline systems and 
equipment business is receiving enhanced strategic attention, with several nationwide healthcare projects under execution and 
many others in the pipeline. This initiative is anticipated to deliver revenue growth, complementing the Company's existing 
medical and industrial gases operations over the coming years.

Ghani Chemical Industries Limited 

FUTURE PROSPECTS 

In addition to the above, your Company has stepped forward to enter other business areas by setting up a 450 MT capacity LPG 
Storage and Filling Plant (the Plant) at Phool Nagar, District Kasur, for operations across the country through the wholly owned 
subsidiaries of GCIL. For this purpose, a license from the Oil and Gas Regulatory Authority, Islamabad, has already been 
obtained. After completing the requisite formalities and approvals, this subsidiary will commence construction of the Plant in 
due course, Insha'Allah.
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Particulars

 

December 31, 2025

 

December 31, 2024

 (Rupees in’000 )
 

(Rupees in’000 )

 Gross sales
 

4,536,197
 

4,300,643 

Sales –
 

net
 

3,850,646
 

3,665,810

Gross prot 2,044,892  1,486,002

Administrative expenses 166,198  132,345

Distribution cost 
293,385  68,626

Prot  from operations  
1,397,475

Finance cost
 

275,042
 

216,973

Prot  after taxation
 

1,222,999
 

705,092

Earnings per share 

 

2.14 1.41

1,645,168

Restated
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Hafiz Farooq Ahmad Asim Mahmud

(Chief Executive Officer) (Chief Financial Officer)

Atique Ahmad Khan

(Director)
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(Chief Executive Officer) (Chief Financial Officer)

Atique Ahmad Khan

(Director)
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(Director)
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23.2

23.2

2,608,613

2,218,453

9,852,336

9,462,176

2,922,795 10,166,518
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Institution.
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 following:

taxation (note 15).



32Ghani Chemical Industries Limited Half Yearly December 31, 2025



33Ghani Chemical Industries Limited Half Yearly December 31, 2025



34Ghani Chemical Industries Limited Half Yearly December 31, 2025

30, 2025.

comparable period of immediately preceding financial year.
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Hafiz Farooq Ahmad Asim Mahmud

(Chief Executive Officer) (Chief Financial Officer)

Atique Ahmad Khan

(Director)
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16.1

11,15,18

on February 27, 2026
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