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DIRECTORS' REPORT TO THE SHAREHOLDERS

On behalfl of the directors of MSs Nazir Cotton Mills Limited (the “Company”), we are
pleased to present the Director's Review Report for the half-year ended December 31, 2025.
The Company incurred a loss after tax of Rs. 5.501 million as compared to a profit after tax
of Rs. 29.513 million in the comesponding period of the previous year.

Loss per share for the hall year ended 31" December 2025 & Rs. 0.24 as compared to
ecamings per share of Rs. 1.28 in the cormesponding period of the previous year,

As the members know, there has been no production activity in the textile segment since
2006, and the Company is focusing on the dairy business and has generated income of Rs.
444, 200 from the sale of milk.

FUTURE PROSPECTS

The Company has strategically increased its biological assets, primarily through the
expansion of its livestock herd and the enhancement of breeding stock guality. The
shareholder has passed a special resolution in EOGM held on 37 June, 2025, Lo sell the
building of the Company, which is still under process. The proceeds from the sale will help us
increase the biolowical aseets besides settlement of labilities.

The growth in blological assets underscores a commitment to bolstering production

capacity, ensuring a sustainable supply of dairy products. By strengthening its biological
asset base, the Company is positioning itself for long-term operational efficiency, growth,
and an enhanced ability to meet the evolvine demands of the dairy market.

For and cn behalf of the Board

e Nzt

Batool fahra Muhammad Tayyab
Director Chilef Executive
Lahre

February 25, 2026
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
NAZIR COTTON MILLS LIMITED
REPORT ON REVIEW OF CONDENSED INTERIM FINANCIAL STATEMENTS

INTRODUCTION

We have reviewed the accompanying condensed interim staterment of finandial position of “NAZIR
COTTON MILLS LIMITED™ as at 31 Decembser 2025 and the related condensed interim statement of profit
or loss and other comprehensive income, condersed interim statement: of cash flows and condensed
irsterim statement of changes in equity together with notes forming part thereot (her-in-after referred to
as the irterim financial statements) for the halt year period ended. Manzgement & responsible for the
preparation and presentation of this interim financial statements in accordance with approved
accounting standards as applicable in Pakistan for interim financial reporting.  Our responsibifity is to
express @ conclusion on these financial statements based on our review. The figure for the condensed
interim statement of profit or loss | statement of comprehensive income for the quarter ended 3i
Drecember 2025 have not been reviewed, as we are required to review only the cumulative figures for the
halt year ended 31 December 2025,

SCOFE OF REVIEW

We condocted our review in accordance with international standard on review engagement 2410,
“Review of interim financial information by the independent auditor of the entity “. A review of interim
financial staterments consists of making inguiries, primarity of the persons responsible for fmancial and
accounting matters and applying analytical and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with international Standard on Auditing and consequenthy
dioes not enable us to obtain assurance that we wouold become aware of all significant matters that might
b identified in an audit. Accordingly, we do not express an awdit opinion.

BASIS FOR ADVERSE CONCLUSION
@] The Company has ceased its textile manufzcturing operations The Company withowt amy
adjustrments for points below incumed accumulated losses of Rs. 422.543 milkon (June 30,
2005: Rs. 417.04 million) at the dose of the period ended 31 Dec 2025. The Company’s current
liabilities exceed its current assets by Rs.141.161 million {June 30, 2025: Rs. 135.676 million). The
Company has disposed off fts plant & machinery during the year & s in the process of
demuolishing the huilding structure. The management of the Company did not provide us its
assessment for going concern assumption used in preparation of these financial staternents
and the future finandial projections indicating the economic viability of the Company. Based
on the audit evidence obtained, we believe that the Company will not be able to meet its
obligations in the ordinary course of business. Accordingly, we do not agree with
management’s preparation and presentstion of the financial statements an a going concern
basis. However, the financial statements, are prepared on going concern basis. Had the
fimancial statements been prepared on a non-going concern basis of accounting, we befieve
that it would have had a significant negative effect on the Company’s finandal pesition and
finamcial performance.
b} IThe Company revalued its certain ficed assets on Jume 30, 202, however Company
incorporated the revaluation adjustment in year 2022. Moreover, the Company has not properly
accounted for the revaluation surplus in prior years based on previous revaluation report as well and
accordingly fixed assets, revaluation surplus, depreciation expense and deferred tax has not been

properly accounted for in the financial staterments during the year as well in prior years. We are unable
to quantify the impact of the same due to limited information available.

(o5)
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c) The Company's filed its annual income tax return for the prior year without charging minimaum
tax as provided for in the financial statements and hence does niot recondle. Moreover, in our opindon
the tax depreciation schedule as per income tax return does not matche However, due to absence of
confirmation from tax advisor of the Company, we are unable to quantify the difference and akso
confirm the status of any tax litigations. The provision for taxation for the year ended 30 June 2025
has been caloulated without giving effect to the adjustments arising from the matters described in the
“Basis for Adverse Opmion™ section of owr repart. Accordingly, we are unable to determine the extent
of misstatement, if any, in respect of current and deferred taxation.

d) We have not received confirmation from legal adwisor of the Company, and hence unable to
comment on the contingencies and various cases against the compary.

e) The Company is not in compliance with certain requirements of Listed Companies {Code of
Corporate Governance) Regulations, 2019 and rules of Pakistan Stock Exchange 2nd we have issued
an adverse review report on the statement of complince. We are unable to determing any financial
imiplication of the same.

[} The Company has not provided for employee retirement benefits and other labowr laes
requirement, and we are unable to quantify any financial impact of the same.

B} During the year ended 30 June 2025, the plant and machinery have been disposed of. The
Company has also dassified its buliding as “held for sale™ on account of its dilapidated condition and
management's intention to dispose of the debris. We were unable to obtain an independent valuation
to determine the realizable value of this building and related debris, and accordingly we are unable to
satisfy ourselves a5 to the appropristeness of the carrying amount disclosed wunder assets hald for sale.
Maoreover, the impairment loss on the budlding has been charged entirely to profit and loss. In our
opirdon, a5 the building was previously carmied under the revaluation model, the impairment should
have first been charged to the revaluation surplus to the extent available, with only the excess, if any,
recognized in profit and loss. Accordingly, the current year's loss is overstated by Hs 15.745 milllon,
while the revaluation swrplus in equity is overstated to the same extent.

h} We have not been provided with adequate information regarding nature of capital & revenue
reserve appearing in the financial statements.

il The Company has old outstanding sponsor loan of Rs 131144 million payable on demand and
recogrized as current kability, howewver the Company does mot have sufficient currenl assels Lo repay
such Eability on demarnd.

ADVERSE COMCLUSION

Our review indicates that, because of the significance of the effects of the matters as described in
paragraph (a) to (i) of the “Basis for Adverse Conclusion™ secthon of owr report, this interim financial
nformation does not give Lthe true and fair view ol the finandal position of the Company as 3t December
31, 2025 and of lts finandal performance and lts cash Mlows for the sx-month period then ended in
accordance with the accounting and fmanclal reporting standards as applicable in Pakistan Tor interim
finzncial reporting.

The engagement partner o the review resulting in this independent auditor's review report is Kamran
Fatah {FoA).

= @
KAMRAN & CO. LAHDRE

CHAHTERED ACCOUNTANTS 25" FEBRUARY 2026
UDIN # RRzoz5mm817clabgnHz

(o6)
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITEL)
A5 AT 31 DECEMBER 2025

Uri-Ausdfwd Avdiled
NI Deci2025 A0S
Nota Rupees Rupees
EQUITY AND LIABILITIES
Sharo aapltal and resersos
Shate capllp 5 230,000,000 230000000
Cagpital resanm
SLipkis on revalization of propary, pant and equipmend ZTE 624,427 T8 @24 427
<Deficil} { suphis on mmessurement of available lor sk irvesimonis 4474 125) FET R ]
SCapilal resaras 34,000 34,000
Rawanun rasarve
Acturealed kss. h22.543,976) (417, 022.978)
Foawuniis rassned - gamersi 45,520 500 A5, 20400
131,884,828 137,385,824
Mon-curmont liakitities
Dioferred hakilias 12,066, 388 12, B 309
Current liabdlities
Trade ard other payahlas B.322.TE3 3.B30.674
Ireaima tax babliy . 1,343, Fa¥
Accried mork-up 31,4324 2,852,007
Shart lemm barmaings [ 139,144,774 A31.144.774
142 99, 260 138,188,102
CONTINGENCIES AND COMMITMENTS T - -
TTRETHH 83 canAdlath
MSSETE
Man-currant Assats
Propery, plant and equipmesil a 238 310 400 238 310,400
Bicloical p=sals 2,401,571 216,205
240.711,571 240,735 B85
Currunl sesels
Trada detrts E0,000 TR Tl
Dapasils, prepdyments @l allsar eoeivalias 48215 357512
Cashand burk balances T28. 797 206 180
1,738,042 3,523430
Maoreoarnnt assel classifiod a5 held {or gale A5 181200 45 181 200
ZA7.631,183 2a8431.315

The arnemet noled 1 i 10 faem an integral par af this condensed niledm liaancial informaton

Chiel Executive Oifficer Chidel olficer
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NAZIR COTTON MILLS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME {UN-AUDITED)
FOR THE 51X MONTHS PERIOD ENDED 31 DECEMBER

| Hall yaar ended | Chuartar andad |
3 Decr202s 31iDec'2024 Do/ 2025 I Deci2024
Merts Riigess Rujpess
Sales - net
Gt of-5afes - = = =
ross KIks = £ = =
Oeher Income
<Gigen pndsposal of plan and machinary - 16, 651 BA% - 16 Ba AAE
-Gan o setlemen of koan fran banks . A45,519,059 - d45,5190549
-GN o aalk of mith 444 204 50,740 EB.58 56,744
Profil pn hark daposss 1,552 - 1,552 -
Gain an sale af biologica| ey 50286 B 284 -
-Other income 80,000 231,977 80,000 BT
5760348 B3.032.311 230,704 (R EREE]
Bdminiatrative arl genesl expenses 15,404,037} (10,784 8486) (3145117 (5014, 593}
Other axpansss . (57 436 243) . (1T 435,443)
Fimance cost (583,004} {1.066.475) [2%5,793) (050475
({Loss )/ profit befane mmabon and kvies B, 60d, SHE) 32,816,747 (3220, 815) A8 7 702
Lavies E {6.5T8.67T) * (55T36TTH
Lo ) ¢ predit btone incam b VG.5O00.B8E] | A7.2arUTh | (4220808 12, 115064
Dielerrad inaalion . 2276 A% - -
{Lose) ! pralll after incame s 5,500, 208 29,513,501 {3.2230,115) 12, 718025
Ceher commrabwnaive incomas
Tatal camprahenaive [Loas) [ incoime 5,500, 08) 2513503 [3.220,315) 32718020
|Loss) ) sarmnings per share - basic and diluted (0.2d) 1.8 .44y 142

The mnrxed ratos 1 1o 10 form e integrad part of this condersed mionm financal informabon

Chiel Executive Oifficer Chidel olficer

e 2
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CONDENSED INTERIM STATEMENT OF CHANGES IN EGLATY (UN-ALDITED)

FOR THE SiX MONTHS PERIOD ENDED 31 DECEMBER 2025

HAZIR COTTON MILLS LIMITED

NAZIR COTTON MILLS LIMITED
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NAZIR COTTON MILLS LIMITED
CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE 51X MONTHS PERIOD ENDED 31 DECEMBER 2025

weeme Bl mieithis ended =
1/Daci2025 I Decrinl
Rupoes Fugpees
CASH FLOWS FROM OPERATING ACTIVITIES
{Loess ) ¢ profit bedoms bxaton |8, 500 988} REETAT
Bdjuatews fof nen-cash csanges ! hems
Dpreciation of propaerty, plart mad aguinman: . 4134719
Setllemeant of loan . 4i15,312.059)
Provisian for Slones, Spams mni oose 1000 - o0, EAl
|rpgrment of rvesiment . 1, E38 000
Impairmant of lead assais * A28453
Halmnces written off . 1416, 30
Gialis on #ale of Bosd assats - {15,649 535}
Loss / (Gainp an sake of kological essets (60 2865 H0,000
Finance ol 581,004 1,086 475
532,718 {38,383 857)
{Lrsx}h ! profit hetore wirking capRal changas [, 60200, {5,568, 150)
\Warkeng capital changes
Denraose | {InGaase) in curmon! assats BES 280 7419
Incriase | decrease) In rede and oier payablay 4,484,030 6,031.334
LETTRT] 6,03 20
Cash genedmied fram cparnticns 381,084 471,103
Inoame tax pakd .
Finance coal paid 34303 -
Mot cosh gonorated from operating octivities Tﬂﬂ T‘IDE&
CASH FLOWS FROM INVESTING ACTIVITIES
Purchiags of Bloltgical gazaly - (482 000}
Procgeds from disposal of fixed assals . 10 Ba 308
Proceecty ram dlapossl of liokogical saeets 65,000 375,000
Mot cash in flow from finamcing activities 645,000 13 781,305
CABH FLOWS FROM FINANCING ACTIVITIES
Repaymaerts of shor ferm bormowings O 429,403 162)
Procoads.of sharl term Barmraings = 48,000,000
Met cash in flow from finanoing activities . o501 848
Mot incraasg in cash and cash equivalonis A4z G0E 22,540,254
Cosh ond cash sguivalents at beginning of period 206,164 10,375,414
Cash and cash equivalents &t end of period 728 797 33 224 &0

The annexed notas 1 1o 10 foem an inlsgral pard of ks condansed intenm Froses iforrabion.

Chiel Executive Oifficer Chidel olficer

Norrt gl V.
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NAZIR COTTON MILLS LIMITE

SELECTED EXPLANATORY NOTES TO THE CONDENSED INTERIM FINANCIAL
INFORMATION (UN-AUDITE!

FOR THE 51X MONTHS PERIOD ENDED 31 DECEMBER 2025

1 STATUS AND ACTIWITES

1.1 Mase Coslon Mille Limited (e "Coampany™) was incorporsted i Pakistan 82 8 pubic Gmted compary
undir the repasted Companias Act, 1913 {mow the CompaniesAct. 3017 and is quoted on Pakisten Slonk
Exchanga
The prinoipte  Tminessof e Company s mamifoecturing ard sale of yam ond the athar refated | ofisd
opeiations. The members ol the Compsny hns suthamsd o enle e @ new Ine of bisinessof dairy
Aarmng.

Regintered oftiea: of the Company k= siuated ot 1K, Gulterg 0, Lahore. The marufecturing facility of
the Compary = boated at 8 KM, Fainatabaed Road, Astamabad, Khanamwals, Sheshupora,

1.2  Going concern nssumption
Tha Becomparying financial statements have been pregared Assumingat the Companywill conlinue a8
o paing cancam, which cantarolotes the realzation of assats and liguidation ol linbidites = the normat
course ol business
The Campany intured recuwring fossesresubng m osturulated lossesat the and af the panod of Rs.
AZR 54D 976 [une 2025 Re. 417 042,978 ). The Campanyecurend labiiies eoseed ile cumanl assets
at reporting dete-by Re 141 181,836 {June 2025 Rz 135675.672)
The Congarm ad cegsad g sparalicefm  marme years Uus 16 working cegital. Howensr, subseduernl
W the rapomng date, Ihe menagemant s faking sEps W MecOmMmMEencE oparations and & in
nagalizons wih fnancal inshhsdiars o cbiain funds io manags working capial reguiremants The
Companymanaged is Souidity ocanstmnis thr financing from &s spansomsond its abdity o continue as
A aing counoem s dependend on cordineesd fnanomg from: spomsons. Mensgement is of view hal e
canpalrty will feetert £% commersel production B loresessile hdure, Mendgumeils oflors Tor
abtaming finances fram Ninanclal nsihtioes ane nol 6o far matenaized, Mowaver, managanwmnd &
oconficknd that ofiors will be realzed and that the Compary will be ablo o cominue a5 8 paing conoam

2 STATEMENT OF COMPLIANCE

Tra condansed nlorim  rancisl infarmaton & unaldited B Bas bean prepansd o accordance with me
requiramants of Mg Wlematichal  Accounting Standard 34 —Intanm  Financsl Reponing= &suad by he
imprmational  Accounting SEndards Board (WSBes notfed  under she Companies Act. 2017 and provsions of
ond drecives issued ardar tha Comparies Act, 2017 Where pravisians of and direclives issued undor the
Corpanies Act, J01T dffer frofm Bie WS 534 and IFRSs B prowiions of and dirstihees Stied urder e
Coempanies Acl 2047 have s iallowed.

Trs condersed inteqim Tinencal infarmetion Mis. however, Dean submcted % AmBed S00pe nview by e
mudiars; asmoquinod by tha Cedo ol Cdrporale Govemanee, and should be mod in conjunchian sath tha aodiied
annaal finandal statements of the Compamy for the: year ended 50 June 2025

3 BASES OF MEASUREMENT
This condensed inderm financell information. has been prepard unrder tho histoncal cost comantan mod ded
by adjustmen} of revaluaiion of certon pssais. In this congansed inderim firmnciad informagon, ewcepe for the
cagh fow etalameants. all {ha Iransaclion hens been accouried for an sl basis.

4 SIGNIFICANT ACCOUNTING FOLIC
Tha acgaenting polickes snd meshed for computaiion adogpled for the preparstion of fhis condansed insanm
fmencml informotion @ tho samo os theso apppked @ propombon of the fmancinl sialomonts far S0 yoor
apncled Jure 30, 20325

B
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Un-Aumiited Avidiied
D035 WU G ES
Ruipuick Rl
-] EHARE CAPITAL
iuthormed capital
Crrfirary shises of Re 10 sech 250,000,000 240 00, 000
Essued, subsoribod and paid-up sharg capital
HEA1E 5 (June 30, 202K 20 312 B30 ordnary shares of As 10 sach
fLily poid in cash 203,125,300 203,126,300
21T A0 (June 30, 235 2217470 ordinary shores of Fs 100 sach
fuly paid as bonus sharss 23,174, 7o 23174, Tob

ATOOGY [dune 30, 2025 37,0000 ordmary shares of B= 10 mach fuly
paid Fully pekd om coneidesston ol Propesty and sesals ol Sargodhs
Toafhe Mills Ligibsd an gt Durcalion  dchame apppeowad by e
Herwinlda Hagh Cosin i 107E, 3,700,000 970000

230,000,000 230000, 00

Wri-Aidiled Auickbad

fob fy e DT A RiW'2025

Rupeas RLipess

L] SHORT TERM FINANGES
~Fram allirs

Sponpor's aen - rrpben B9 123,144,774 123,744,774
Heisied party ban < nferest bearmgy - b B3 000,600 000,000
51,144,774 151,744 774

6.1 This represems pnsacured snd irderset fres |Gon obdained froen spomesarsof e Comnpary b meek the
Compamapeas] BAMER plaas are quidity probisens, thin oan is repayabb on denand. Tha masmien
spgrepie smoirt die sl the end of any monih dunng e pese wes Be 120044 pulbon (2025 Re
123,144 milioin),

nz The Company has enlered @t a loan sgreemend and cbiiained ierest beoring foan for setllomos of
tonn babilsas of the Company, § carmes mark up al the e af 1 momhs klbor. pius 3,5% por anoum,
Th foan = rapapablo wilhin e el ok monte

T CONTINGENCIES AND COMMITMENTS

Cardinganchod and Cottnd

Fakigtan Siock Eachangs had paced e Qompany 0 calsuliers sagmer dus 10 00N complances wan e

reguliBans of Fakistan Slack Exchangs.

hiar thian above, tham in e keown comtingont latdily @t comemilmens as of period and.

Liri- et At e

I MecF02s S22

Rupeozs Hupoas

& PROPERTY FLANT AMD EQLNPMENT

Oxpening eved ook valug 230,310,400 F2EE02ATI
Dl pacsial s [TB.S6T 504)
Degraciaticn chamgad = (3,524 079
238,310,400 238,310 £00

#1  Dsoecogniiion of plant and maohinery
Ouring Iha yoar erded 30 jura Z28, ths Company has disposaed af Al lis remaning plant and machnany,
redeiiing a8 gain of Rx 16891 millon  which Fas besn recognized & g oo shle of plard sod
miihinery i s satomanl of profit o R The Compary Pbe mo glies 10 fesdan Gomminl
praduciion . e fubee,

3 AUTHORIZATION FOR IS5UE
Trase fnanca | alssomams Rees Doen sapronsd by s e Of direciors of s Company mnd authongzed oe
iS5 on Fobrery 286, 206

1o CORRESPONDING FIGLF
0.1 Comeepordig fgures have Seun nearranged, whenevsr necassary b the Boitstion of compenisan
02 Figuras have Daean mundat off i M neanast of nipsis
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