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DIRECTORS’ REVIEW

The Directors of your Company are pleased to present the unaudited/reviewed condensed interim nancial statements of the 
Company for the half year ended December 31, 2025, along with review report of the Auditors thereon, in compliance with the 
requirements of Companies Act, 2017. The consolidated unaudited/reviewed condensed interim Financial Statements of the 
Company for the half year ended December 31, 2025 are also annexed.

DEAR SHAREHOLDERS, 

Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

FINANCIAL PERFORMANCE
STANDALONE PERFORMANCE 
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Financial Performance including subsidiaries for the half year ended December 31, 2025 in comparison with the same period of 

last year is as under:

CONSOLIDATED PERFORMANCE

HALF YEARLY - December 31, 2025

Your Company closed sales at Rs. 29.42 million for the half year ended December 31, 2025, compared to Rs. 76.58 million in 
the corresponding period of last year. Gross prot stood at Rs. 2.29 million, reecting an improvement from Rs. 0.71 million in 
the same period of 2024. Administrative expenses remained within normal operating levels. Due to guarantee commission 
income and return on investments, the Company achieved prot from operations of Rs. 18.85 million where it was Rs. 13.74 
million in the same period of last year. After accounting for nance costs of Rs. 1.77 million and taxation, including minimum tax 
levies of Rs. 4.48 million, prot after tax amounted to Rs. 12.60 million, signicantly higher than Rs. 1.73 million in the 
comparative period. Earnings per share for the period under review is Rs. 0.0356 where it was Rs. 0.0049 in the same period of 

Particulars
 Rupees in ‘000’ Except EPS 

 
Dec. 31, 2025 Dec. 31, 2024 

Gross Sales 6,143,945 5,863,737  

 

Net sales 5,224,903 4,995,129  

Cost of sales (3,132,733)  

Gross prot 2,355,751 1,862,396  

Distribution cost (305,372) (80,161) 

Administrative expenses (231,520) (185,986) 

Other expenses (105,688) (103,471) 

Other income 54,340 (192,011) 

Prot from operations 1,767,511 1,684,789 

Finance cost (356,262) (302,915) 

Prot before taxation and minimum tax levies  1,411,250 1,381,874 

Taxation / Minimum tax levies  (169,087) (497,314) 

Prot after taxation 1,242,101 873,091 

Combined earnings per share 1.97 1.34 

(2,869,152)
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By the grace of Almighty Allah, during the period under review, this subsidiary company improved its sales and protability as 
compared to the same period of last year. 

GHANI CHEMICAL INDUSTRIES LIMITED (SUBSIDIARY COMPANY)

HALF YEARLY - December 31, 2025

For the period ended December 2025, this subsidiary company closed sales amounting to Rs. 4,537 million, whereas sales for 
the corresponding period of last year were Rs. 4,301 million. Gross prot increased to Rs. 2,045 million from Rs. 1,486 million 
as compared to the same period of the last year. Distribution cost and administrative cost incurred during this period are Rs. Rs. 
293 million and Rs. 166 million, respectively, whereas in the same period last year these costs were Rs. 69 million and Rs. 132 
million, respectively. Finance cost also increased from Rs. 217 million to Rs. 275 million as compared with the same period of 
last year. However, due to a considerable increase in sales volume, prot after taxation increased to Rs. 1,223 million, up from 
Rs. 705 million in the same period last year. Accordingly, this company's Earnings per share increased to Rs. 2.14, whereas 
during the same period of last year, this company's Earnings per share were Rs. 1.41.

Financial Performance:

This subsidiary company is principally engaged in the manufacturing, sale and trading of medical / industrial gases and 
chemicals

GHANI GLOBAL GLASS LIMITED (SUBSIDIARY COMPANY)

During the year under review Ghani Global Glass Limited (GGGL/subsidiary company) remained in business for manufacturing 
and sale of glass tubing, ampules and vials.

Financial Performance:

For the half year ended December 31, 2025, Ghani Global Glass Limited recorded gross sales of Rs. 1,607 million as 

compared to Rs. 1,533 million in the corresponding period last year, reecting overall growth mainly driven by local sales. Net 

sales increased to Rs. 1,379 million from Rs. 1,311 million in the same period of 2024. However, gross prot declined to Rs. 

312 million from Rs. 376 million last year. Operating prot stood at Rs. 246 million as against Rs. 390 million in the 

comparative period. Prot before tax was reported at Rs. 68 million compared to Rs. 195 million last year, and this company 

earned a net prot of Rs. 51 million where it was Rupees165 million in the same period of last year, accordingly earnings per 

share is Rs. 0.21 where it was Rs. 0.69 in the same period of last year.

The principal line of business of this subsidiary company is to manufacture, sell, distribute, import, export, or otherwise deal 
with import-substitute chemical and allied products.

During March 2025, the entire Calcium Carbide Project, including all assets, liabilities, and properties were transferred from 
Ghani Chemical Industries Limited (an associated company of this subsidiary)  to this subsidiary company in compliance with 
the sanction of the demerger/merger scheme by the Honorable Lahore High Court vide its order dated February 20, 2025, in 
C.O. No. 65259 of 2024. 

During the period under review, there were no sales recorded due to ongoing trial production and product validation with prospect 
customers. 

GHANI CHEMWORLD LIMITED (SUBSIDIARY COMPANY)

After the successful commissioning of the rst-of-its-kind project in Pakistan under the supervision of Chinese and European 
experts, this subsidiary company formally commenced the production process of the import-substitute Calcium Carbide (and 
its related products) during the last week of December 2025.  This milestone marks a signicant step towards strengthening the 
country's indigenous market. The project has been built to modern technological standards and shall meet both domestic and 
export market demands for Calcium Carbide (and its related products), which are key inputs in various industrial processes.
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Lahore
February 27, 2026

MASROOR AHMAD KHAN
Chief Executive Ofcer

ATIQUE AHMAD KHAN
 Director

For and on behalf of Board of Directors

GHANI GLOBAL GLASS LIMITED (SUBSIDIARY COMPANY)

This subsidiary company is actively exploring potential opportunities to expand its manufacturing operations to the Middle East 
and to tap in the market there. Further, this company is seeking potential to market its products to Central and North Africa via 
participation in key industrial exhibitions and to leverage the growing pharmaceutical sector. 

FUTURE PROSPECTS:

The board of directors wishes to express their gratitude to valued shareholders, banks/nancial Institutions, customers and 
suppliers for their continuous support, cooperation and patronage. We also wish to place on record the dedication, hard work 
and diligence of executives, staff and workers of the company. 

ACKNOWLEDGEMENTS

Subsequent to the reporting date, after meeting the applicable safety and custody requirements under the Explosives regulatory 
framework, this company initiated dispatch processes on receipt of customer orders.

GHANI CHEMICAL INDUSTRIES LIMITED (SUBSIDIARY COMPANY)

This subsidiary company has entered into an agreement with a Precision UK, a renowned UK company with representation in 
over 100 countries, including 90% of the UK market. They produce and market medical gas pipeline systems and equipment 

®branded as CPX . Precision UK and this subsidiary company have joined hands to market and install Medical Gas Pipeline 
(MGP) systems and equipment in the healthcare sector of Pakistan under an exclusive agreement that was signed at a 
ceremony in Lahore and attended by representatives from government and private hospitals across Pakistan. The medical gas 
pipeline systems and equipment business is receiving enhanced strategic attention, with several nationwide healthcare 
projects under execution and many others in the pipeline. This initiative is anticipated to deliver revenue growth, complementing 
this company's existing medical and industrial gases operations over the coming years.

GHANI CHEMWORLD LIMITED (SUBSIDIARY COMPANY)

In addition to local sales, this subsidiary company is also exploring export markets in the Middle East and other countries. 

This company is also actively setting up a Precipitated Calcium Carbonate (PCC) manufacturing plant. This would be another 
innovative product with primary applications in the paints, paper, and rubber industries.

In addition to the above, this subsidiary company has stepped forward to enter other business areas by setting up a 450 MT 
capacity LPG Storage and Filling Plant (the Plant) at Phool Nagar, District Kasur, for operations across the country through the 
wholly owned subsidiaries of GCIL. For this purpose, a license from the Oil and Gas Regulatory Authority, Islamabad, has already 
been obtained. After completing the requisite formalities and approvals, this subsidiary will commence construction of the Plant 
in due course, Insha'Allah.
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Particulars
 Rupees in ‘000’ Except EPS 

 
Dec. 31, 2025 Dec. 31, 2024 

Gross Sales 6,143,945 5,863,737  

 

Net sales 5,224,903 4,995,129  

Cost of sales (3,132,733)  

Gross prot 2,355,751 1,862,396  

Distribution cost (305,372) (80,161) 

Administrative expenses (231,520) (185,986) 

Other expenses (105,688) (103,471) 

Other income 54,340 (192,011) 

Prot from operations 1,767,511 1,684,789 

Finance cost (356,262) (302,915) 

Prot before taxation and minimum tax levies  1,411,250 1,381,874 

Taxation / Minimum tax levies  (169,087) (497,314) 

Prot after taxation 1,242,101 873,091 

Combined earnings per share 1.97 1.34 

(2,869,152)
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Masroor Ahmad Khan Asim Mahmud

(Chief Executive Officer) (Chief Financial Officer)

Atique Ahmad Khan

(Director)

     February 27, 2026
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Bank Of Khyber Bank Balance
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Masroor Ahmad Khan Asim Mahmud

(Chief Executive Officer) (Chief Financial Officer)

Atique Ahmad Khan

(Director)

February 27, 2026



Corporate Ofce:
10-N, Model Town Ext., Lahore 54000, Pakistan. UAN: 111 GHANI 1 (442-641)

Tel: 042 35161424-5, Fax: +92 42 35160393
www.ghaniglobal.com
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