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CHAIRMAN’S REVIEW REPORT
Dear Shareholders,

On behalf of the Board of Directors, | am pleased to present the Chairman's Review Report for the
half year ended December 31, 2025.

During the period under review, the Company recorded sales turnover of Rs. 1,247 million,
representing a 63% decline compared to Rs. 3,387 million in the corresponding period of the
previous year. The Company reported a net loss after tax of Rs. (424) million, primarily attributable

to challenging economic conditions and increased energy and raw material costs.

The Board of Directors, comprising nine members with diverse and relevant expertise, remains
firmly committed to upholding the highest standards of corporate governance. The Company
continues to ensure full compliance with the Companies Act, 2017 and the Listed Companies
(Code of Corporate Governance) Regulations, 2019, maintaining transparency, accountability, and

ethical conduct across all operations.

The recent trend of encouraging macroeconomic environment supported by strengthening
financial indicators, declining policy rates, and easing inflation is expected to contribute to a more
favorable business climate. We remain optimistic that these developments will translate into

improved financial performance in the future.

During the reporting period, the Board conducted a comprehensive self-assessment, reviewing its
effectiveness in areas such as strategic planning, policymaking, resource management, and
overall business oversight. This evaluation ensures alignment with the Company’s long-term
objectives and governance framework. We remain committed to continuous improvement and

adaptability to drive sustained success.

On behalf of the Board of Directors, | extend my sincere appreciation to all employees for their
dedication and contributions to the Company’s progress. | would also like to thank our

shareholders, customers, suppliers, bankers, and other stakeholders for their ongoing trust and

support.

Karachi On Behalf of the Board of Directors
M O»L/Q_O\; (_.()\ t/k o c‘y(/‘

February 28, 2026 NAILA ZAHID

Chairperson
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DIRECTORS’ REPORT

Dear Shareholders,

The Board of Directors presents its report along with the Reviewed Interim Financial Statements of the Company for the half year
ended December 31, 2025.

FINANCIAL RESULTS
The company is presenting financial highlights for the half year ended December 31, 2025, and also providing comparative figures
from the same period in the previous year as follows:

Dec. 31, 2025 Dec. 31, 2024
Rs. In Million Rs. In Million
Sales — net 1,247 3,387
Gross Profit / (Loss) (138) (114)
Gross Profit / (Loss) % (11.06%) (3.37%)
Profit / (Loss) before Tax (402) (541)
Profit / (Loss) after tax (424) (437)
Profit / (Loss) after tax % (33.98%) (12.90%)
Earnings/(Loss) per share Rs. (19.92) Rs. (20.56)

OVERVIEW

The spinning industry in Pakistan continues to operate under significant structural and operational pressures. One of the major
challenges is the persistently high cost of energy, including electricity and gas tariffs, which substantially increases production
expenses and weakens international competitiveness. In addition, fluctuations in raw cotton availability and quality, coupled with
reliance on imported cotton in certain periods, have disrupted production planning and cost stability. The industry is also facing the
impact of limited access to affordable working capital. Frequent policy changes, complex taxation structures.

The decline in sales volume as compared to the corresponding period of last year is primarily due to operation of our production
units at reduced capacity in the wake of high production costs. The management is actively pursuing robust marketing strategies
aimed at expanding both domestic and international market share to drive future profitability.

PRESENT AND FUTURE OUTLOOK

Despite ongoing challenges, the outlook for Pakistan’s spinning industry reflects cautious optimism. The stabilization of
macroeconomic indicators, including moderating inflation and easing interest rates, is expected to gradually improve the business
environment. However, the industry’s recovery will largely depend on sustained policy support, stable energy pricing, lower interest
rates and improved availability of quality raw materials.

EXPANSION AND MODERNIZATION
In line with the policy of continuous balancing, modermization, and replacement (BMR) and reduction of production costs, the
company has planned the following projects to improve efficiency and reduce reliance on costly energy:

e |Installation of 3 MW Solar Power System.

e Addition of open-end spinning machinery for productivity enhancement.

ACKNOWLEDGEMENT
The Board of Directors would like to express their appreciation for the efforts of the company's employees, as well as the ongoing
support from customers, suppliers, and bankers.

On behalf of the Board of Directors

@QU ////// /Jeg 7 lan

Karachi: Omer Bin Zahid 57 ZAHID MAZHAR
February 28, 2026 Director .~ Chief Executive
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1st Floor, Modern Motors House,

Naveed Zafar AShfaq Jaffery & Co. Beaumont Road, Karachi-Pakistan
Chartered Accountants Ph: +92-21-35671909, 35673754
S — E-mail: khi@nzaj.com.pk
A Member firm of Web: www.nzaj.com.pk

An Association of

: P ri m eG | O ba I Independent Accunting Firms

INDEPENDENT AUDITOR’S REVIEW REPORT

TO THE MEMBERS OF NADEEM TEXTILE MILLS LIMITED
REPORT ON REVIEW OF CONDENSED INTERIM FINANCIAL STATEMENTS

Introduction

We have reviewed the accompanying condensed interim statement of financial position of Nadeem Textile
Mills Limited (“the Company”) as at December 31, 2025 and the related condensed interim statement of
profit or loss, condensed interim statement of comprehensive income, condensed interim statement of
changes in equity, condensed interim statement of cash flows and notes to the condensed interim
financial statements for the six-month period then ended (here-in-after referred to as the ‘condensed
interim financial statements’).

Management is responsible for the preparation and presentation of these interim financial statements in
accordance with approved accounting standards as applicable in Pakistan for interim financial reporting.
Our responsibility is to express a conclusion on these condensed interim financial statements based on our
review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
"Review of Interim Financial Information Performed by the Independent Auditor of the Entity". A review of
interim financial statements consists of making inquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with International Standards on Auditing and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might
be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying
condensed interim financial’statements are not prepared, in all material respects, in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting.

rd

Material Uncertainty Related to Going Concern

We draw attention to Note 1.4 to the financial statements, which indicates that the Company incurred a
loss after tax of Rs. 423.583 million for the period ended December 31, 2025 (2024: Rs. 437.16 million). As
at that date, the Company’s accumulated losses amounted to Rs. 1,016.504 million (June 30, 2025; Rs.
603.905 million), and its current liabilities exceeded its current assets by Rs. 1,640.036 million.

Furthermore, in April 2025, the Company temporarily closed operations of its second unit located at Kotri
to prevent further operational losses.

These conditions, along with other matters described in the financial statements, indicate the existence of
a material uncertainty that may cast significant doubt on the Company’s ability to continue as a going
concern. Our conclusion is not modified in respect of this matter. ) $¢O

Other 2-B, ATS Centre, 30 West Block ‘A’ Fazal-ul-Haq Road, Blue Area, Islamabad, Pakistan. Ph: +92-51-2878530-32, 2822785, Fax: +92-51-2206283, E-mail: isl@nzaj.com.pk
Off S 201-Regency Plaza, M.M Alam Road, Gulberg-11, Lahore, Pakistan. Ph: +92-42-35876891-94, Fax: +92-42-35764959, E-mail: Inr@nzaj.com.pk
ce 1st Floor, Lamacy Arcade, Opp. Green'’s Ban’iﬁet Hall, Peshawar, Pakistan. PG' +92-91-5276102, 5274995, Fax: 091-5274968, E-mail: pesh@nzaj.com.pk



Naveed Zafar Ashfaq Jaffery & Co. ‘,
~ Chartered Accountants /5 PrimeGlobal

An Association of
Independent Accounting Firms

Emphasis of matter

We draw attention to Note 19 to the condensed interim financial statements, which describes the
temporary closure of the Company’s production unit located at Kotri during April 2025 due to prevailing
economic conditions and the continued absence of viable export orders.

This closure was necessitated by prevailing economic conditions and the continued absence of viable
export orders. Furthermore, operating the unit under these circumstances would have resulted in further
accumulation of operating losses and additional pressure on the Company’s cash flows. As further
explained in the said note, management has performed an impairment assessment based on an
independent valuation conducted in January 2026 and has concluded that the recoverable amount of the
related assets exceeds their carrying amount as of December 31, 2025. Accordingly, no impairment loss is
required to be recognized in these condensed interim financial statements.

Our conclusion is not modified in respect of this matter.
Other Matter:

The condensed interim financial statements for the half year ended 31 December 2024 and the financial
statements for the year ended 30 June 2025 were reviewed and audited, respectively, by another firm of
Chartered Accountants. They expressed an unqualified review conclusion and an unmodified audit opinion
thereon, dated 27 March 2025 and 05 November 2025, respectively.

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only cumulative figures for
the six months, presented in the second quarter accounts are subject to a limited scope review by the
statutory auditors of the company. Accordingly, the figures of the condensed interim statement of profit
or loss and condensed interim statement of comprehensive income for the three-month period
ended December 31, 2025 and December 31, 2024 have not been reviewed by us.

The engagement partner on the review resulting in this independent auditor’s review report is Ahsan
Elahi Vohra }\7”

Wby et
‘é@rﬁgé;dz&glﬁ\tants ) ‘Me/

Karachi
Dated : February 28, 2026
UDIN :RR2025105326kLWd7ztw



NADEEM TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Long term deposits

Defererd taxation - net

CURRENT ASSETS

Stores, spares and loose tools
Stock in trade

Trade debts

Investments

Loans, advances and prepayments
Other receivables

Tax refunds due from government
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

Share capital and reserves

Authorized capital

AS AT DECEMBER 31, 2025

Note

Authorized 33,000,000 ordinary shares of Rs. 1 each

Issued, subscribed and paid-up capital

Revenue Reserve
Accumulated losses

Capital reserve

Revaluation surplus on property, plant and equipment

Share premium

Loan from directors

Contribution from associated undertaking

NON-CURRENT LIABILITIES

Long term financing
Staff retirement benefits - gartuity
Pd

CURRENT LIABILITIES

Loan from related party

Short term loan from directors
Trade and other payables
Accrued mark-up

Short term borrowings
Unclaimed dividend

Current portion of long term financing

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES

The annexed notes from 1 to 22 form an integral part of these condensed interim financial statements.

lrind 1Py

CHIEF EXECUTIVE OFFICER

Karachi:
February 28, 2026
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11
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DIRECTOR

Un-audited Audited
December 31, June 30,
2025 2025
Rupees

4,317,692,848
33,853,456

4,406,993,416
33,303,456
6,321,019

4,351,546,304

4,446,617,891

154,770,679
578,390,177
356,606,386
177,307,921
148,631,310
29,522,828
36,143,708
77,562,932

154,968,662
960,285,639
600,094,377
177,307,921
162,409,743
23,590,975
17,104,367
55,069,879

1,558,935,941

2,150,831,563

6,597,449,454

5,910,482,245

330,000,000 330,000,000
212,667,350 212,667,350
(1,016,504,366) (603,904,877)

2,212,011,758
388,683,536

2,222,996,266
388,683,536

2,600,695,294

2,611,679,802

192,000,000 192,000,000
386,650,000 340,000,000
578,650,000 532,000,000
2,375,508,278 2,752,442,275
257,051,306 316,503,717
78,949,901 75,184,843
336,001,207 391,688,560

- 46,650,000
167,300,000 139,300,000
848,438,593 905,435,052
101,002,246 94,054,624
1,932,715,053 2,122,598,650
1,503,383 1,503,383
148,013,485 143,776,910

3,198,972,760

3,453,318,619

5,910,482,245

6,597,449,454

V.

1)

CHIEF FINANCIAL OFFICEF



NADEEM TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS - (UNAUDITED)
FOR THE HALF YEAR AND QUARTER ENDED DECEMBER 31, 2025

Note

Sales - net 12
Cost of sales 13

Gross (loss)

Administrative expenses
Distribution costs

Operating (Loss)
Finance costs

Other income
Other expenses

(Loss) before levies and taxation

Levies 14
(Loss) before taxation

Taxation

(Loss) after taxation

(Loss) per share - basic and diluted

The annexed notes from 1 to 22 form an integral part of these condensed interim financial statements.

Karachi:
February 28, 2026

Half year ended

Quarter ended

December 31,

December 31,

December 31,

December 31,

Nzl

DIRECTOR

2025 2024 2025 2024

Rupees---------- e Rupees----------
1,246,502,195 3,387,076,079 581,458,330 1,603,403,815
(1,384,403,199)  (3,501,353,999)  (650,834,691) (1,733,577,217)
(137,901,004) (114,277,920) (69,376,361) (130,173,402)
(78,831,874) (86,692,626) (38,277,268) (42,821,305)
(26,311,507) (54,181,966) (12,027,360) (28,745,107)
(105,143,381) (140,874,592) (50,304,628) (71,566,412)
(243,044,385) (255,152,512)  (119,680,989) (201,739,814)
(166,915,334) (302,986,698) (80,631,873) (125,950,069)
10,636,023 31,480,447 5,931,515 22,741,414
(2,359,262) (14,662,399) (701,814) (4,550,764)
(158,638,573) (286,168,650) (75,402,172) (107,759,419)
(401,682,958) (541,321,162)  (195,083,161) (309,499,233)
(15,579,895) (42,338,451) (7,267,520) (21,998,343)
(417,262,853) (583,659,613)  (202,350,681) (331,497,576)
(6,321,144) 146,493,265 (2,541,150) (42,702,387)
(423,583,997) (437,166,348)  (204,891,831) (374,199,963)
(19.92) (20.56) (9.63) (17.60)
NPy

1A

CHIEF FINANCIAL OFFICER




NADEEM TEXTILE MILLS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME - (UNAUDITED)

FOR THE HALF YEAR AND QUARTER ENDED DECEMBER 31, 2025

Half year ended Quarter ended
December 31, December 31, December 31, December 31,
2025 2024 2025 2024
Note
(Loss) after taxation (423,583,997) (437,166,348) (204,891,831) (374,199,963)
Other comprehensive income:
Items that will not be subsequently reclassified
to profit or loss:
Revaluation surplus on property, plant and
equipment - - - -
Total comprehensive loss for the period (423,583,997) (437,166,348)  (204,891,831) (374,199,963)
Yl
The annexed notes from 1 to 22 form an integral part of these condensed interim financial statements.
A fv 2y \
CHIEE/EXECUTIVE OF DIRECTOR CHIEF FINANCIAL OFFICER

Karachi:
February 28, 2026



Balance as at June 30, 2024 (Audited)

Loss for the period
Other comprehensive loss

Total comprehensive loss for the period

Incremental depreciation — net of tax

Balance as at December 31, 2024 (Un-audited)
Balance as at June 30, 2025 {Audited)

Loss for the period

Other comprehensive loss

Total comprehensive loss for the period

Contribution from associated undertaking

Incremental depreciation = net of tax

Balance as at December 31, 2025 (Un-audited)

NADEEM TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)

FOR THE HALF YEAR ENDED DECEMBER 31, 2025

Revenue Reserve

Capital reserves

p o Revaluation surplus Contribution from
Share Capital Unappropriated 4 " 3 Total
Profit Share premium on property, plant |Loan from Directors associated
and equipment undertakimg
212,667,350 573,452,787 388,683,536 1,184,716,919 340,000,000 2,699,520,592
‘ ’ (437,166,348)' ’ ‘ ‘ 1437,166,348)J
(437,166,348) (437,166,348)
6,713,345 (6,713,345) = = &
212,667,350 142,999,784 388,683,536 1,178,003,574 = 340,000,000 2,262,354,244

212,667,350 (603,904,877) 388,683,536 2,222,996,266 192,000,000 340,000,000 2,752,442,275
= ‘ 1 (423,583,997)‘ ‘ . - . = ‘ 1 (423,583,997)
(423,583,997) - = (423,583,997)
. . . . 46,650,000 46,650,000

= 10,984,508 = (10,984,508) = " .
212,667,350 (1,016,504,366) 388,683,536 2,212,011,758 192,000,000 386,650,000 2,375,508,278

The annexed notes from 1 to 22 form an integral part of these condensed interim financial statements.

CHIE‘ EXECUTIVE OFFICER
Karachi:
February 28, 2026
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NADEEM TEXTILE MILLS LIMITED
CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2025

Un-audited Audited
December 31, December 31,
2025 2024
Note ~  semeeeeeed Rupees----------

CASH FLOWS FROM OPERATING ACTIVITIES
(Loss) before levies and taxation (401,682,958) (541,321,162)
Adjustments for non-cash and other items
Depreciation on operating fixed assets Hith # 109,757,290 117,709,543
Provision for gratuity 15,072,488 33,630,100
Provision for gas tariff difference 6,160,517 (91,672,616)
(Reversal) for Off the Grid (Captive Power Plants) Levy (7,257,395) -
Provision against Anti-dumping duty 4,983,874 -
Provision for expected credit losses - 870,144
Interest on term deposit receipts (7,571,297) (9,836,778)
Interest saving account (407,205) (17,211,212)
Reversal of contribution to Workers' Welfare Fund - (3,832,456)
Bad debts recovered ' - (600,000)
(Gain) / loss on disposal of operating fixed assets (2,657,521) 10,111,635
Finance costs 166,915,334 302,986,698

284,996,085 342,155,058
Net cash used in operating activities before working capital changes (116,686,873) (199,166,104)
Changes in working capital:
Decrease in current assets:
Stores, spares and loose tools 197,983 26,927,958
Stock in trade 381,895,462 329,506,441
Trade debts 243,487,991 105,595,266
Loans, advances and prepayments 13,778,433 (135,106,587)
Sales tax refundable - 74,030,149
Other receivables - 1,224,346

639,359,869 402,177,573
(Decrease)/increase in current liabilities
Trade and other payables (56,401,701) - 60,034,791
Net cash generated from operations 466,271,295 263,046,260
Taxes paid (34,619,361) (6,559,666)
Gas tarrif difference paid (4,481,754) (21,464,086)
Gratuity paid (11,307,430) (43,046,608)
Finance costs paid (159,967,712) (300,412,117)

(210,376,257) (371,482,477)
Net cash generated from / (used in) operating activities 255,895,038 (108,436,217)
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment (31,139,201) (2,942,560)
Proceeds from disposal of property, plant and equipment 13,340,000 14,148,050
Long term deposits (550,000) -
Profit received on saving accounts and TDRs 2,046,649 27,047,990
Short term investments - (5,000,000)
Net cish (used in) / generated from investing activities (16,302,552) 33,253,480
CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid - (3,025)
Loan obtained from directors 28,000,000 12,000,000
Long term loan repaid (55,215,836) (62,471,873)
Loan obtained from related party - 17,500,000
Loan repaid to related party - (4,100,000)
Short term borowings (excluding running finance) (145,176,823) (89,543,132)
Net cash used in financing activities (172,392,659) (126,618,030)
Net increase / (decrease) in cash and cash equivalents 67,199,827 (201,800,767)
Cash and cash equivalents at beginning of the period (507,973,117) (334,176,063)
Cash and cash equivalents at end of the period (440,773,290) (535,976,830
The annexed notes from 1 to 22 form an integral part of these condensed interim financial statements. ‘QZN

{ N7/ / W ) ;
vl e S CUI A
CHIEE_EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
Karachi:

February 28, 2026
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1.2

1.3

1.4

NADEEM TEXTILE MILLS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)

FOR THE HALF YEAR ENDED DECEMBER 31, 2025
INTRODUCTION

Legal status of the Company

Nadeem Textile Mills Limited (‘the Company') was incorporated in Pakistan on July 15, 1984 as a public limited company
under the Companies Ordinance, 1984 (repealed with the enactment of the Companies Act, 2017 on May 30, 2017) and
its shares are listed on Pakistan Stock Exchange Limited.

Location of the registered office and the manufacturing facilities

Registered office:
The registered office of the Company is situated at 801-804, Lakson Square Building No.3, Sarwar Shaheed Road, Karachi.

Manufacturing facilities:

The Company's manufacturing facilities are situated as follows:

- Unit-1: A-265, S.I.T.E., Nooriabad, District Dadu, Sindh.
- Unit-2: E-11, S.I.T.E., Kotri, District Dadu, Sindh

Principal business activity
The main business of the Company is manufacturing and sale of yarn.

Going concern assumption

During the past two years, the Company, along with the overall spinning sector, faced significant challenges arising from
unfavorable government policies, low domestic cotton production, high raw material prices, high energy tariffs, and high
interest rates. These factors adversely affected the Company’s performance and resulted in operating losses.

As a consequence, during the six month period the Company incurred a loss after tax amounting to Rs. 423.583 million
(2024: loss of Rs. 437.16 million), Its accumulated loss as of period end amounted to Rs. 1,016.504 million (2025:
accumulated loss of Rs. 603.904 million)and its current liabilities exceeded its current assets by Rs. 1,640.036 million.
These condition along with temporarily closure of its second unit located at Kotri in April 2025 to avoid further increase in
loss, indicate the existence of material uncertainty that may cast significant doubt on the company's ability to continue as
a going concern.

The losses for the last two years were common for the entire spinning sector caused due to low cotton crop and high
cotton prices, abrupt sharp increase in gas tariffs (from Rs. 1,100 per MMBTU to Rs. 3,500 per MMBTU), higher bank
mark up and dependence largely on costly imported raw materials. The production costs exceeded the selling prices that
resulted in gross loss for the spinning sector and our Company as well owing to in competitive costs besides the adverse
effect due to exclusion of supplies of locally manufactured cotton yarn to indirect exporters from Export Facilitation
Scheme (EFS).

However, The Company has prepared financial statements using going concern assumption considering the following
mitigating factors.

e Subsequent to the balance sheet date, the management efforts have yielded good results and it has received good
number of orders for exports as weel orders from local indirect exporters as a result of stability in cotton prices .
® The Company expects improved results as a result of reduction in policy rate by SBP.

® Cost cutting measures and operational efficiency is expected to increase turnover to 2025 level, ensure gross profit and
profit after tax in the following year. )

® The company had made BMR of about Rs. 650 million in 2023 and 2024 which coupled with the installation of a 1 MW
solar power system would lower energy costs and improve operational efficiency. The modification of EFS would help
increase company's sales as a result of level playing field that had previously been discriminatory and resulted in loss of

local sales. \&7‘“’
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2.2

2.3

2.4

2.5

buring the last two years, the sponsors also extended financial support amounting to Rs. 359 million to address
temporary cash flow shortfalls, enabling the Company to meet its obligations as they became due. Furthermore, there is
no indication of any intention to withdraw or reduce this support; rather, the sponsors have reaffirmed their continued
commitment. In addition, all the financial institutions are extending cooporation.

Based on the above factors and their positive effects on the Company’s projections, together with the continuous
availability of financing facilities from the financial institutions and the sponsors, management believes that the Company
will be able to meet its obligations and continue to operate as a going concern amidst expectation of conducive
government policies for the textile sector.

BASIS OF PREPARATION

Statement of compliance

These condensed interim financial statements (here-in-after referred to as the 'interim financial statements') have been
prepared in accordance with the accounting and reporting standards as applicable in Pakistan for interim financial
reporting. The accounting and reporting standards as applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard 34: ‘Interim Financial Reporting’ (IAS 34), issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

These condensed interim financial statement do not include all the information and disclosures as required in the annual
financial statements and should be read in conjunction with the Company's annual financial statements for the year
ended June 30, 2025.

Basis of measurement
Items in these financial statements have been measured at their historical cost except for leasehold land, factory building
and office premises which are carried at revalued amounts less accumulated depreciation therein.

Functional and presentation currency

Items included in these interim financial statements are measured using the currency of the primary economic
environment in which the Company operates. These interim financial statements are presented in Pak Rupees which is
the Company’s functional and presentation currency, unless otherwise stated.

Material accounting policies information

The material accounting policies adopted in the preparation of these interim financial statements are the same as those
applied in the preparation of the financial statements of the Company for the year ended June 30, 2025.

Judgments and sources of estimation uncertainty

In preparing the interim financial statements, the significant judgments made by management in applying the Company’s
accounting policies and the key sources of estimation uncertainty were the same as those that applied to the preceding
published annual financial statements of the Company as at and for the year ended June 30, 2025.

Ny



3.1

Un-audited Audited
December 31, June 30,
2025 2025
PROPERTY, PLANT AND EQUIPMENT Note Rupees
Operating fixed assets - at net book value 3.1 4,264,702,859 4,384,073,416
Capital Work in Progress - at cost 3.2 52,989,989 22,920,000
4,317,692,848 4,406,993,416
Operating fixed assets - at net book value
Opening balance at the beginning of the period/ year 3.1.1 6,443,201,788 5,557,329,634
Additions / transfers during the period / year 1,069,212 3,148,950
Disposals during the period / year (38,479,969) (245,071,718)
Revaluation surplus on land and building during the period/ year - 1,127,794,922
Closing balance at end of the period / year 6,405,791,031 6,443,201,788
Less: Accumulated depreciation
Opening balance at beginning of the period / year 2,059,128,372 2,001,101,450
Depreciation for the period / year 109,757,290 224,678,309
On disposals (27,797,490) (166,651,387)
Closing balance at end of the period / year 2,141,088,172 2,059,128,372
Operating fixed assets - net book value 4,264,702,859 4,384,073,416

3.1.1Specific plant and machinery are under hypothecation charge as collateral against long-term financing obtained from

3.2

3.2.1

4.1

various commercial banks.

Capital Work in Progress - at cost

Balance at the beginning of the year 22,920,000 23,547,389

Additions during the period / year 3.2.1 30,069,989 -

Charged to profit and loss - (627,389)
52,989,989 22,920,000

This amount represents capital expenditure incurred for the installation of solar panels aimed at

costs.

DEFERRED TAXATION-NET
Deferred taxation comprises differences relating to:

Taxable temporary difference.arises due to:

reducing electricity

Accelerated tax depreciation 426,266,626 255,980,493
Revaluation surplus on property, plant and equipment - 179,465,195
426,266,626 435,445,688
Deductible temporary differences arise due to:
Provision for gratuity (22,895,471) (21,803,604)
Provision for bad debts Local (2,890,571) (2,890,571)
Provision for off the grid (captive power plants) Levy - (2,157,389)
Unused losses (263,266,831) (412,344,078)
Provision slow moving store items (2,571,065) (2,571,065)
Excess of minimum tax carried forward (141,198,774) -
(432,822,711) (441,766,707)
Deferred taxation-net 4.1 (6,556,085) (6,321,019)

At the balance sheet date, the Company has recognized deferred tax assets only to the extent of available deferred tax
liabilities in accordance with IAS 12.The net deferred tax asset amounting to Rs.6.556 million, in excess of deferred tax
liabilities, has not been recognized due to uncertainty regarding the availability of sufficient future taxable profits against which
the deductible temporary differences can be utilized. \SZW
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5.1

6.1

8.1

STOCK IN TRADE

Raw material in hand
Raw material in transit

Work- in- process
Finished goods
Waste material

Note

5.1

Un-audited Audited
December 31, June 30,
2025 2025
Rupees

359,551,715 447,169,883
- 63,511,930
359,551,715 510,681,813
20,971,415 46,467,934
164,422,054 369,604,000
33,444,993 33,531,892
578,390,177 960,285,639

The company has provided a hypothecation charge over stock-in-trade to various financial institutions to secure long-

term and short-term financing facilities.

CONTRIBUTION FROM ASSOCIATED UNDERTAKING

The movement during the period/ year

Opening balances

Transfer from short term loan from related party

Closing balance

6.1

340,000,000 340,000,000
46,650,000 -
386,650,000 340,000,000

The associated Company, M/s Nadeem International (Pvt) Limited, and the Company agreed that the loan would be
interest free and can be repayable at the discretion of the Company. Hence, the loan was treated as a capital contribution

in accordance with 1AS-32,

LONG TERM FINANCING

The movement during the period/ year:

Opening balance

Obtained

Repayments

Closing balance

Current portion under current liabilities

Non-current maturity

SHORT TERM LOAN FROM DIRECTORS
rd
Opening balance

Loans received during the year

Loans repaid during the year
Closing balance

8.1

460,280,628 586,218,166
(55,215,837) (125,937,538)
405,064,791 460,280,628
(148,013,485) (143,776,910)
257,051,306 316,503,718
139,300,000 139,300,000
28,000,000 -
167,300,000 139,300,000
167,300,000 139,300,000

During the year, Mr. Zahid Mazhar has provided an interest-free loan amounting to Rs. 28 million to the company to
finance its working capital requirements. These loans are unsecured and repayable on demand.
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10.

10.1

11.

11.1

11.2

Un-audited Audited
December 31, June 30,
2025 2025
Note Rupees —
TRADE AND OTHER PAYABLES
Creditors 502,030,986 577,942,697
Accrued expenses 158,966,046 135,389,973
Provision for gas tariff difference 113,236,928 111,558,165
Provision for Off the Grid (Captive Power Plants) levy 181,879 7,439,274
Provision against Excise and Taxation charges 10,541,603 10,541,603
Provision against Anti-dumping duty 29,595,186 24,611,312
Advances from customers 13,678,510 4,952,392
Withholding income tax payable 6,776,317 250,706
Withholding sales tax payable 6,091,882 4,447,744
Sales tax payable _ 7,339,256 15,703,253
Other liability - 12,597,933
848,438,593 905,435,052
SHORT TERM BORROWINGS
Under conventional arrangements
Running finance 518,336,222 563,042,996
Cash finance 695,042,954 833,106,794
Finance against import merchandise 199,690,877 135,054,302
Other short term finances 119,700,000 191,394,558
Under Islamic arrangements
Istisna 399,945,000 400,000,000
10.1 1,932,715,053 2,122,598,650

This represent short term financing facilities from various banks under conventional and islamic arrang
borrowings carries a markup range from kibor + 1.85% to kibor+ 2.25% (2025: kibor + 1.85% to kibor + 2.25%

ements. These

). These

borrowings are secured against first pari passu hypothetical charge over present and future receivables, first exclusive
charge over pledged assets, first pari-passu charge over fixed assets, equitable mortgage over industrial land and

buildings. The margins ranges from 10% to 40% on stocks and 25% on fixed assets and receivables.
CONTINGENCIES AND COMMITMENTS

»

Contingencies

There has been no change in the status of contingencies as disclosed in annual financial statements for the year ended

June 30, 2025.

Commitments

As of the reporting date, following were the financial commitments:

Letters of credit

- Against raw material - 23,625,648
Bank guarantees to Excise and Taxation department 152,475,800 152,475,800
Revolving Letter of credit to SSGC 91,987,580 91,987,580

W2



12.

13.

131

14.

15.

SALES-net

Local sales - net

Export sales - indirect

Export sales - direct

Raw material and wastage sales- net

COST OF SALES

Opening stock of finished goods and waste
Cost of goods manufactured

Closing stock of finished goods and waste

Cost of goods manufactured

Raw material consumed

Stores and spares consumed
Packing material consumed
Salaries wages and other benefits
Repair and maintenance
Insurance

Fuel and power

Depreciation

Others

Change in work-in-process inventory:

- Opening stock
- Closing stock

Cost of goods manufactured

LEVIES

Excess of minimum tax over normal tax

CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise of the following items:

Cash and bank balances
Short term - running finances

18

For the half year ended
December 31,

2025 2024

1,195,204,107 2,327,597,809
. 1,026,329,750

45,157,525 -
6,140,563 33,148,521
1,246,502,195 3,387,076,080
403,135,892 437,663,767
13.1 1,179,134,354 3,484,356,941
1,582,270,246 3,922,020,708
(197,867,047) (420,666,709)
1,384,403,199 3,501,353,999
646,895,013 2,426,953,274
18,480,136 92,275,218
22,889,754 32,525,504
162,919,773 332,854,315
2,129,681 4,065,024
5,733,536 7,059,567
196,951,213 466,493,345
94,815,675 104,997,241
2,823,054 5,470,238
1,153,637,835 3,472,693,726
46,467,934 96,935,774
(20,971,415) (85,272,559)
25,496,519 11,663,215
1,179,134,354 3,484,356,941
(15,579,895) (42,338,451)
77,562,932 74,991,068
(518,336,222) (610,967,898)
(440,773,290) (535,976,830
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17.

18.

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of associated companies, key management personnel of the Company (including directors) and

their close family members.

Transactions entered into and balances held, with related parties during the period / year, are as follows:

Transactions during the period (Un-audited) (Audited)
December 31, December
Name of the related parties Basis of relationship Nature of the e2n(1)25 31. 2024
with the party transaction !
Rupees
Nadeem International (Private) Associated company Loan received - 17,500,000
Limited by virtue of common  Loan repaid - 4,100,000
directorship Weight bridge - 90,000
Zahid Mazhar Chief Executive Officer Loan received 28,000,000 12,000,000
Balances outstanding as of the reporting date
(Un-audited) (Audited)

Nature of the

December 31,

June 30, 2025

Basis of relationshi
Name of the related party _SI Asinp balance 285
with the party ) Rupees
outstanding
Nadeem International (Private) Associated company Loan payable - 46,650,000
Limited by virtue of common Equity contribution 386,650,000 340,000,000
directorship
i i i 255,000,000 227,000,000
7ahid Mazhar Chief Executive Officer Loan payable
Hasan Bin Zahid Executive Director Loan payable 4,300,000 4,300,000
Naila Zahid Chairperson Loan payable 100,000,000 100,000,000

OPERATING SEGMENTS

These interim financial statements have been prepared on the basis of a single reportable segment as the Company's
asset allocation decisions are based on a single and integrated business strategy.

FAIR VALUE OF ASSETS AND LIABILITES

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.
rd

The carrying values of all financial assets and liabilities reflected in these condensed interim financial statements
approximate their fair values.

Fair value hierarchy

Level 1: Quoted market price (unadjusted) in an active market.

Level 2: Valuation techniques based on observable inputs.

Level 3: Valuation techniques using significant unobservable inputs. This category includes all instruments where the valuation
technique includes inputs not based on observable data.

Presently, the only items in the interim financial statements that are carried at fair value are plant and machinery and electrical
installations. The Company engages an independent external valuer to carry out a fresh revaluation of these operating fixed
assets to ensure that their carrying amounts in financial statements do not differ materially from that which would be
determined using fair value at the end of the reporting period. Such valuation usually involves the use of observable and
unobservable inputs; however, the weightage of observable inputs used is considered as significant. Accqrdingly, the Company
classifies the aforesaid classes of operating fixed assets within Level 2 of the fair value hierarchy.

The management considers that the carrying amount of all financial assets and liabilities recognised in the financial statements
approximate their fair value.

\phg
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19.1.

20.

OPERATIONAL STATUS AND SIGNIFICANT EVENTS

During April 2025, management made the decision to temporarily suspend operations at the Company’s production unit
located in Kotri.This decision was taken after careful evaluation of the prevailing economic conditions and the continued
absence of viable export orders. Operating the unit under these circumstances would have resulted in further
accumulation of operating losses and additional pressure on the Company’s cash flows.

Management has assessed the recoverable amount of the unit’s assets based on an independent valuation conducted in
January 2026, which determined a market value of Rs. 1,141.251 million. As the fair value of the assets, considering their
physical condition and replacement cost, exceeds their current carrying amount, management has concluded that no
impairment loss is required to be recognized in these condensed interim financial statements

EVENTS AFTER REPORTING PERIOD.

Subsequent to the balance sheet date, the Company reached formal agreements in January 2026 with Habib Bank
Limited (HBL) and Soneri Bank Limited (SNBL) to restructure and reschedule its outstanding credit facilities. Under these
arrangements, existing overdue principal and markup liabilities totaling approximately PKR 607 million have been
converted into long-term financing facilities with extended repayment tenors of five to six years. These facilities carry
markup rates linked to 3-month KIBOR and are secured by charges over the Company's fixed and current assets.

This restructuring is considered a non-adjusting event in accordance with IAS 10 (Events after the Reporting Period), as
the formal negotiations were finalized and the offer letters were accepted after the close of the financial period ended

December 31, 2025.

INFORMATION FOR ALL SHARES ISLAMIC INDEX SCREENING

(Un-audited) (Audited)
Description 31-Dec-25 30-Jun-25
Rupees Rupees
Statement of Financial Position Arranagement Arranagement
Non-Shariah Shariah Non-Shariah Shariah
Assets
Advance to employees - 322,547 - 682,549
Advances to supplier - 29,540,159 - 45,052,570
Other receievables 15,856,465 13,666,363 9,924,612 13,666,363
Long term deposits . - 33,853,456 - 33,303,456
Loans, advances and prepayments - 118,768,604 - 116,674,624
Bank bala nces 53,303,774 1,762,846 35,445,647 14,441,596
Liabilities
Long term financing 257,051,306 - 316,503,717 -
Long term financing-current portion 148,013,485 - 143,776,910 -
Short term borrowings - Secured 1,532,770,053 399,945,000 1,722,598,650 400,000,000
Advance from customers - 13,678,490 - 4,952,392
Loan from associated companies - 42,250,000 - 46,650,000
Accrued mark-up 101,002,247 - 94,054,624 -
Loan from directors - 171,700,000 - 139,300,000
31-Dec-25 31-Dec-24
Rupees Rupees
Statement of Profit or Loss and
Comprehensive Income ;
Revenue Earned - 1,246,502,195 - 3,387,076,079
Profit on savings account 7,978,502 - 27,047,990 -
Gain/(Loss) on disposal of property 2,657,521 2 (10,111,635) -

20
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21 CORRESPONDING FIGURES

22.

221

22.2

Corresponding figures and balances have been rearranged and reclassified, wherever considered necessary, for the
purpose of comparison, the effects of which are not material.

GENERAL
Level of rounding

Figures in these interim financial statements have been rounded off to the nearest rupee.
Date of authorization for issue

These interim financial statements were authorised for issue by the Board of Directors of the Company in their meeting

heldon 2R-02-303.6 .

w2
ECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER

Karachi:
February 28, 2026
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