
 

DIRECTORS’ REPORT  
 

 

In the name of ALLAH, The Most Gracious, The Most Merciful 
 

Assalam-u-Alaikum! 
 

The Board takes pleasure in presenting a brief review of the operations and financial results of the 
Company for the half year ended December 31, 2025. 
 
Financial results 
During the period, the Company recorded a profit after tax of Rs. 11,719.3 million, reflecting an 
increase of 15.6% compared to Rs. 10,141.5 million in the corresponding period last year. 
Accordingly, basic and diluted earnings per share increased to Rs. 41.29 from Rs. 35.73. 
 
The improvement in profitability is primarily because exploration expenses were less than the 
previous period by Rs. 5,197 million, as no dry well costs were charged during the current period. 
This was partially offset by an 8.6% decline in revenue, mainly due to lower sales volumes resulting 
from gas curtailment due to enhanced pipeline pressures imposed by the gas distribution company 
as well as natural decline. In addition, interest and dividend income decreased due to lower 
prevailing interest rates compared to the corresponding period last year. The absence of exchange 
gains and insurance claim income, which were recognized in the previous period, also contributed 
to the offset. 
 
In terms of production, volumes of crude oil, natural gas, and LPG declined by 4.3%, 9.1%, and 
3.0%, respectively, compared to the corresponding period. 
 
The Company achieved a consolidated profit after tax of Rs. 12,437.6 million, up from Rs. 10,314.7 
million reported on December 31, 2024. This translates into consolidated earnings per share of  
Rs. 43.76, compared to Rs. 36.28 on December 31, 2024. 
 
Production 
 
The following is a comparison of production from the Company’s own fields, including 
proportionate share from all operated and non-operated joint ventures: 
 

  Six months ended 
  Dec 31, 2025   Dec 31, 2024 
Crude Oil US Barrels        806,391 842,670 
Gas Million Cubic Feet 9,696 10,663 
LPG Metric Tonnes 24,246  24,997 
Sulphur Metric Tonnes 198 287 
Solvent Oil US Barrels             9,559 10,168 

 
The Company’s share in production, including that from joint ventures, for the period under review 
averaged 4,383 barrels per day (bpd) of crude, 52.70 million standard cubic feet per day (mmscfd) of 
gas, 131.77 metric tonnes per day (MTD) of LPG, 1.08 MTD of sulphur and 52 bpd of solvent oil.  



 
EXPLORATION AND DEVELOPMENT ACTIVITIES 
 
Producing fields 
 
At Ikhlas block (operated by POL with 80% share), Declaration of Commerciality has been approved 
by the Government and Field Development plan is currently under preparation process. Jhandial-2 
well was sidetracked and completed to test the potential of the Chorgali and Sakesar Formations, 
however, successful results could not be achieved on flowing the Well. The well has been plugged 
temporarily. Jhandial-4 is under currently drilling. 
 
At Pariwali lease (operated by POL with 82.5% share), 3D Seismic Data acquisition was 
successfully completed and data processing has commenced. This data is expected to derisk the 
drilling of further development wells in the lease area. 
 
At Pindori lease (operated by POL with 35% share), Pindori-9 (Sidetrack) is under drilling to target 
the undrained reserves of the field based on recently acquired 3D Seismic Data. 
 
At Tal block (operated by MOL where POL has pre commerciality share of 25%), drilling of Makori 
East-7 has been approved that shall be drilled after drilling of Billitang-1 well (an exploratory well 
in TAL Block). 
 
At Ratana lease (operated by Orient Petroleum Inc., where POL has 4.54% share), drilling of Ratana-
6 (formerly 5A) well is expected to commence by the end of May 2026. 
 
At Dhurnal lease (operated by Orient Petroleum Inc., where POL has 5% share), Dhurnal-8 well has 
been approved. The well is scheduled to commence on a back-to-back basis immediately following 
the completion of drilling operations at Ratana-6 well. 
 
At Chaknaurang lease (operated by OGDCL where POL has 15% share), workovers are planned at 
Chaknaurang South-01 and Chaknaurang-02 well. Both wells are planned to be completed with 
Electrical Submersible Pumps that are expected to improve the production of the field. 
 
Exploration blocks 
 
At North Dhurnal block (operated by POL with 58.46% share), 260.87 square kilometer 3D seismic 
data acquisition was successfully completed covering multiple leads and presently data processing 
is in progress. 
 
At Ikhlas block (operated by POL with 80% share) 197.75 square kilometer 3D seismic data 
acquisition over Noor lead and 164.77 square kilometer 3D seismic data acquisition over Langrial 
lead was successfully acquired and data processing is in progress. 
  
At Tal block (operated by MOL where POL has pre commerciality share of 25%), Bilitang-01 well 
was spudded on August 10, 2025 and drilled down to the target depth. During the testing of Hungu 
and Lumshiwal formations, after acid job, the well produced 1.77 million cubic feet of gas per day 



 

at 40/64” choke size at the well head flowing pressure of 190 psi. During testing of Lockhart 
formation, the well produced 0.67 million cubic feet of gas per day with 14.6 barrel per day of water 
at 40/64” choke size at the well head flowing pressure of 78 psi.  After deliberation it has been 
decided to sidetrack the well to explore its full potential and further drilling is in progress. 
 
The locations of the next exploratory wells approved by the Joint Venture Partners in Tal Block are 
Kot South-01 and Sarozai-01. 
 
At Hisal block (operated by PPL where POL has 25% share), data processing of recently acquired 235 
square kilometers 3D seismic data followed by fracture identification study has been completed. Data 
interpretation is currently in progress to finalize the way forward for exploration activities in the block. 
 
At Gurgalot block (operated by OGDCL where POL has 20% share), Gurgalot X-1 well is presently 
under drilling at 14,900 ft. 
 
At Multanai block (operated by POL with 100% share), the execution of the gravity and magnetic 
survey could not be initiated due to the current security situation in the region. 
 
At Saruna West block (operated by POL with 40% share), in-house interpretation of G&G data is 
in progress.  Due to the current security situation in the region, efforts are underway for execution 
of geological fieldwork.  
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PAKISTAN OILFIELDS LIMITED 

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION 

AS AT DECEMBER 31, 2025 

(Unaudited) (Audited) 
December 31, June 30, 

Note 2025 2025 
Rs ('000) 

SHARE CAPITAL AND RESERVES 

Authorised capital 

500,000,000 (June 30, 2025: 500,000,000) 
ordinary shares of Rs 10 each 5,000,000 5,000,000 

Issued, subscribed and paid-up capital 

283,855,104 (June 30, 2025: 283,855,104) 
ordinary shares of Rs 10 each 2,838,551 2,838,551 

Revenue reserves 4 74,782,266 77,255,766 

77,620,817 80,094,317 

NON CURRENT LIABILITIES 

Long term deposits 1,074,127 1,060,319 

Deferred tax liability 9,513,562 7,046,574 

Provisions 5 26,381,497 26,421,877 

36,969,186 34,528,770 

CURRENT LIABILITIES AND PROVISIONS 

Trade and other payables 6 53,041,730 49,402,831 

Unclaimed dividend 701,182 581,130 

Provision for income tax 9,740,909 12,396,177 
63,483,821 62,380,138 

CONTINGENCIES AND COMMITMENTS 7 
178,073,824 177,003,225 

The annexed notes 1 to 29 form an integral part of these condensed interim fin ncial sta 

"tlr � 
Chief Financial Officer 

(Unaudited) (Audited) 
December 31, June 30, 

Note 2025 2025 
Rs ('000) 

NON-CURRENT ASSETS 

Property, plant and equipment 8 8,056,025 7,805,054 

Development and decommissioning costs 9 11,979,760 9,717,982 

Exploration and evaluation assets 10 1,676,971 142,891 
21,712,756 17,665,927 

LONG TERM INVESTMENTS IN SUBSIDIARY 
AND ASSOCIATES 11 9,615,603 9,615,603 

( 
LONG TERM LOANS AND ADVANCES 29,177 66,644 

CURRENT ASSETS 

Stores and spares 8,528,768 9,352,752 

Stock in trade 683,033 553,563 

Trade debts 12 21,982,751 20,552,608 

Advances, deposits, prepayments 
and other receivables 13 12,941,888 9,815,359 

other financial assets 14 33,462,046 38,808,801 

Cash and bank balances 15 69,117,802 70,571,968 
146,716,288 149,655,051 

178,073,824 177,003,225 
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