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COMPANY PROFILE 
 

     Board of Directors 
 
 Khalid H. Shah  Chief Executive/ Director        Mahmooda Shah  Director 
Jazim Shah  Director / Chairman                 S. Faisal Shah   Director 
Ellahi Bukhsh                Director                                       Farooq Raza   Director 
Shaikh Abdus Sami Director   
  
Board Audit Committee 
 
Ellahi Bukhsh                                Chairman 
Jazim Shah                                           Member   
Mahmooda Shah      Member 
 
Human Resource Committee 
 
Ellahi Bukhsh                                       Chairman                    
S. Faisal Shah   Member 
Mahmooda Shah                                 Member 

  
Chief Financial Officer / Company Secretary 
 
Ali Ahmar 
 
Auditors 
 
UHY Hassan Naeem & Co. 
 
Legal Advisor 
 
Maqsood Ahmad Bullo & Company  
Advocate  
 
Bankers 
 

                MCB Bank Ltd                                        United Bank Ltd                                  Faysal Bank Ltd 
                Summit Bank Ltd                                   Askari Bank Ltd                                   Meezan Bank Ltd 
                Bank Al-falah Ltd                                   Bank Al Habib Ltd 
  

Registered Office/Factory 
 Plot # 23/C, 15th Commercial Street Phase II Extension, Defence Housing Authority, Karachi. 
Phone: (021) 35880771-2 Fax: (021) 35880773 
E-mail: Inquiry@leatherupltd.com 
Website: www.leatherupltd.com 
 
Share Registrar Office 
 M/s C&K Management Associates (Pvt) Limited 

                 M13, Progressive Plaza, Civil Lines Quarter, Near P.I.D.C, Beaumont Road, Karachi – 75530, Pakistan 
  Phone: (021) 35687839- (021) 35685930 
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DIRECTORS’ REPORT 
 

The Directors of your Company have pleasure in submitting the report on Financial Statements for the 
Half Year Ended December 31, 2025 (UNAUDITED). 
 

Company Performance: 
 
For the half-year ended December 31, 2025, the company recorded a net revenue of Rs. 24.4 million, up 
from Rs. 6.2 million in the corresponding period last year. Net loss narrowed to Rs.0.5 million for the 
half-year ended December 31, 2025, compared to a loss of Rs.2.2 million as of December 31, 2024. 

Future Outlook: 

The company continues to navigate industry challenges by improving operational efficiency, managing 
costs, and pursuing new market opportunities. Despite global uncertainties in the leather sector, 
management remains focused on protecting shareholder value and securing high-value export orders. 
Our goal is to drive sustainable export growth and maintain steady progress in the coming periods. 

Workers Management Relation: 

The management sincerely acknowledges the dedication and hard work of all employees, whose efforts 
have been instrumental to the company's success. We also extend our gratitude to our shareholders for 
their steadfast support during challenging periods. Throughout the year, the strong relationship 
between workers and management has ensured seamless operations and reflected a shared spirit of 
teamwork—one we are committed to upholding in the future. 

Thanks and Appreciation:  

We extend our sincere gratitude to our shareholders for their continued confidence and steadfast 
support, particularly during challenging periods. Your trust remains invaluable as we navigate the 
journey ahead. 
 
Karachi: 28 February, 2026 
 

 
 
 
 
 
 
 

 
 
 
 

Khalid H. Shah 
(Chief Executive) 

            Jazim Shah 
(Chairman / Director) 
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