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BOARD COMMITTEES

Board Audit Committee (BAC)

Board Nomination and
Remuneration Committee (BNRC)

Constitution
Hafiz Mohammad Yousaf

Mr. Mustafa Ilyas

Ms. Kholood Khalid Al-Khelaiwi 

The objective of the BNRC is to provide general direction, oversight and 
supervision of the affairs of the Bank in formulation of policies and standards on 
Human Resource Management including compensation, ensuring financial 
soundness and promoting effective risk management.

In its compensation supervisory role, the BNRC is tasked:

a. To review and monitor on an annual basis that an appropriate compensation 
system is in place which is aligned with appropriate international standards 
and best practices subject to primacy of local laws & regulations.

b. Reviewing directors’ nominations for suitability with regard to the Bank’s 
needs and regulatory requirements.

c. Reviewing and recommending to the Board selection and appointment of 
President & CEO.

d. To consider and approve/recommend to the Board appointment, 
compensation, increments, performance bonus etc. and succession plan of 
Key Executives.

Other major responsibilities and duties of the BNRC, include the following:

a. Periodically review and evaluate the Remuneration and other Human 
Resource Management Policies to ensure their adequacy and effectiveness.

b. Review the remuneration policy and remuneration setting  mechanism at 
least once every three years to ensure alignment with  the evolving internal 
as well as external dynamics.

c. Review and recommend annual fixed and variable compensation pools for 
approval by the Board of Directors.

d. Review and approve the Management Structure/Organogram for  the Senior 
Management of the Bank.

Board IT Committee (BITC)

The Board IT Committee (BITC) has been established at Samba Bank in 2019 as 
per the regulatory governance framework, to provide oversight on IT and Digital 
Strategy, entity level Technology initiatives, its planning, Cyber Security status, 
and their governance in a strategic and proactive manner. 

The BITC monitors the progress of technology initiatives, so as to keep it aligned 
with overall Bank and Business Strategy, and reports into Samba’s Board on the 
status of technology activities and digital initiatives of the Bank.

Constitution
Ms. Zeeba Ansar

Mr. Fahad Ali AlHunaiti

Mr. Mazen Ali AlDhabi

Mr. Shafqaat Ahmed

The Board Audit Committee (BAC) oversees the effectiveness of the Bank’s 
internal and operational control framework, the integrity and adequacy of 
financial reporting and the performance and independence of the Bank’s 
External Auditors and the Audit & Risk Review function. The Committee also 
reviews the Bank’s processes for monitoring compliance with applicable laws, 
regulations and supervisory requirements.

The Audit Committee is appointed by the Board of Directors of Samba Bank 
Limited and derives its authority from the Board to which it reports on a regular 
basis. In carrying out its oversight responsibilities, the Committee is authorized 
to investigate any matter within its scope of responsibility or any issue it deems 
appropriate with full authority to engage external legal counsel, auditors or 
other professional advisors as required.

The responsibilities delegated to the Audit Committee by the Board are intended 
to enhance the effectiveness of financial management, strengthen internal 
control systems and reinforce the Bank’s risk management and governance 
framework.

Constitution
Hafiz Mohammad Yousaf

Mr. Fahad Ali AlHunaiti 

Mr. Mazen Ali AlDhabi

The Board Risk Committee (BRC) oversees the risk management function, 
including credit, market, liquidity, operational, environmental and information 
security risks. In addition, Compliance risks are also reviewed, as presented by 
the Compliance Function. BRC provides appropriate supervision and governance 
of these risks within the Bank. Additionally, business segments’ related Product 
Programs are also approved by the BRC. BRC in its periodic meetings undertakes 
detailed risk reviews of the portfolios and provides the requisite oversight and 
guidance to the management.

Board Risk Committee (BRC)

Mr. Shafqaat Ahmed

Mr. Fahad Ali AlHunaiti

Ms. Zeeba Ansar

Mr. Rashid Jahangir

Constitution

BOARD COMMITTEES



ANNUAL R E P O RT  2 0 2 5 02ANNUAL R E P O RT  2 0 2 515

CHAIRMAN’S MESSAGE
BOARD COMMITTEES

Board Executive Committee (BEC)

The Board Executive Committee (BEC) has been established by the Board to 
provide effective oversight of the Bank’s operations and to facilitate timely 
decision making on urgent matters arising in the course of business.

Constitution
Mr. Shafqaat Ahmed

Mr. Fahad Ali AlHunaiti

Mr. Mazen Ali AlDhabi

BOARD COMMITTEES

The Board Level Governance Committee (BLGC) - for Islamic Banking 
Conversion oversees the Bank’s governance framework, with a specific focus on 
ensuring an effective and Shariah-compliant transition from conventional to 
Islamic banking. The Committee provides strategic direction, monitors 
governance practices, and ensures alignment with regulatory, Shariah, and 
ethical standards.

The role of the Committee is to review & recommend the Bank’s corporate 
governance framework in line with Islamic banking principles, monitor 
compliance with SBP’s Shariah Governance Framework & other applicable 
laws/regulations, ensure adequate policies, controls, systems, and resources 
are in place to support the transition, and review & approve key 
governance-related milestones and documentation.

Hafiz Mohammad Yousaf

Mr. Shafqaat Ahmed 

Mr. Rashid Jahangir

Ms. Samina H. Khan

Syed Zia-ul-Husnain Shamsi
 

Constitution

Board Level Governance Committee (BLGC)
for Islamic Banking Conversion
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On behalf of the Board of Directors, I am pleased to present the Annual 
Report of Samba Bank Limited for the year ended December 31, 2025. As 
Chairman of the Board, I continue to place strong emphasis on upholding 
the highest standards of integrity, transparency and accountability across 
the Bank’s operations, while remaining focused on creating sustainable 
value for our clients, employees and all stakeholders.

During 2025, Pakistan’s economy showed further stabilization, with 
continued improvement across key macroeconomic indicators. The State 
Bank of Pakistan (SBP) played a proactive role in managing external 
account pressures, contributing to relative stability in the exchange rate. 
Additionally, SBP’s timely and measured monetary policy actions helped 
contain inflationary pressures during the year.

Against this backdrop, the Bank maintained a cautious and disciplined 
approach, prioritizing the protection of its earning assets, further 
strengthening its balance sheet and enhancing risk management through 
prudent provisioning. These measures, despite a challenging operating 
environment, enabled the Bank to deliver a profit before tax of PKR 1,555 
mln for the year. In addition to this, the bank also managed to realize an 
amount of PKR 941 mln on account of capital gains on Available for Sales 
securities which were directly credited to Other Comprehensive Income. 

SME continues to be an important segment for the Group assisting small businesses in meeting their financing requirements. 
Accordingly, we have enhanced focus on SME business, which was earlier limited to 2-3 urban localities only and taken an initiative 
to reach out to this business in the commercial hubs of the country by taking the advantage of our existing branch network. In 
addition, Digital Supply Chain Financing was launched during the year within this segment to digitally facilitate suppliers of 
corporate customers in gaining access to financing their working capital requirements. Accordingly, we anticipate substantial 
increase in the SME loan book going forward on account of these initiatives. 

Within CIBG, the Cash Management function was rebranded into Transaction Banking, which remained a key enabler of the Bank’s 
cross-sell strategy during 2025, delivering resilient performance in line with an improving operating environment. Strategic 
emphasis continued on the migration from manual to digital payment solutions, driving operational efficiencies, enhancing 
straight-through processing and strengthening client stickiness.

In parallel, the Bank launched a dedicated Trade Sales function in 2025 under the Transaction Banking umbrella to accelerate 
growth in trade finance and support broader cross-sell objectives. Through focused execution and close coordination with 
coverage and product teams, CIBG trade volumes grew by 25% from last year. The momentum achieved positions the Bank well 
for further growth in 2026, aligned with the strategic expansion of the CIBG lending portfolio and deeper engagement across 
client trade ecosystem. 

Global Markets/Treasury (GM)

The strengthening macroeconomic environment was positively reflected in equity market performance, with the index gaining 
51% during the period, positioning Pakistan among the strongest performing markets in the region. Against this backdrop, the 
Bank’s Equity Desk delivered a strong performance, consistently outperforming the benchmark index. The Money Market 
portfolio demonstrated a robust turnaround, driven by a ~187% increase in capital gains over the previous year. In parallel, the FX 
Desk generated meaningful income despite operating within a subdued and largely range-bound market environment.

Corporate Social Responsibility (CSR)

At Samba Bank Limited (SBL), we believe that true success is measured not only by financial performance but also by the positive 
difference we make in people’s lives. Our CSR philosophy is rooted in compassion, responsibility, and sustainable community 
development, guided by a formal policy that ensures purposeful and impactful engagement.

Throughout 2025, our CSR initiatives were centered on Education and Healthcare, recognizing these as foundational needs for 
social progress. By supporting underprivileged children’s access to education and facilitating essential medical care for 
marginalized communities, SBL aimed to improve quality of life and create opportunities for long-term empowerment.

We continued our valued partnerships with leading organizations including The Citizens Foundation (TCF), Indus Hospital, Pink 
Ribbon Pakistan, Shaukat Khanum Memorial Hospital, Kiran Foundation, Patients Aid Foundation, Akhuwat and The Kidney 
Centre. These collaborations have enabled us to contribute to life-saving treatments, awareness programs, and educational 
development across Pakistan.

In addition, we expanded our outreach by supporting LRBT, Labard (Lahore Bussiness Association for Rehabilitation of the 
Disabled), Zindagi Trust, Aga Khan University, Saleem Memorial Hospital, WWF, Orange Tree Foundation, SOS Children’s Village & 
KDSP. Through these partnerships, SBL reached new communities and addressed critical needs ranging from vocational training 
and disability support to specialized healthcare services.

Looking ahead, SBL remains committed to deepening its social impact by strengthening partnerships, responding to emerging 
community needs, and fostering a more equitable and resilient society.

Performance of the Board of Directors

I would like to extend my appreciation to the Board of Directors for their continued commitment and valuable contributions to the 
sustained progress and performance of Samba Bank. During 2025, the Board upheld the highest standards of business integrity 
and professional conduct in the discharge of its responsibilities and oversight of the Bank’s affairs. The Board remained actively 
engaged in setting strategic direction and providing guidance to ensure the effective execution of strategic priorities in alignment 
with the Bank’s vision, mission, and core values.

The Board continued to exercise robust oversight over the financial and operational soundness of the Bank, with particular focus 
on the effectiveness of the governance framework, internal control environment, audit processes and the risk management 
architecture. Through prudent judgment and collective stewardship, the Board has played a pivotal role in reinforcing the Bank’s 
resilience, stability and long-term growth trajectory.

Acknowledgement

On behalf of the Board of Directors, I would like to convey our sincere appreciation to the regulatory authorities, including the 
State Bank of Pakistan, the Securities and Exchange Commission of Pakistan and the Federal Board of Revenue, for their 
continued guidance, cooperation, and oversight of Samba Bank’s operations.

Retail and Consumer Banking Group

During the year 2025, the Retail Banking grew its CASA book by PKR. 15 bln and on-boarded ~ 9, 500 new accounts. Particularly, 
our LCY Current Account has grown by ~ PKR 5 Bn resulting in ~ 53% (YoY) which shows that the network is focused towards 
profitable growth of the portfolio. The Consumer Assets book continued to forge its place in the market and closed the year with 
an ENR of ~ PKR 5 bln - a 40% growth YoY.

In addition to the 10 new branches opened in 2024, the bank further opened 20 new branches in 2025 to close the year with 77 
branches in 36 cities and territories across Pakistan.  Amidst the challenging market conditions and intense price, based 
competition in the Retail Asset’s, the Business continue to navigate these conditions by maintaining a disciplined approach to 
lending and maintained one of the lowest NCLs in the Consumer lending industry. 

On the Digital Banking front, the bank is finalizing its alliance with one of the leading AMCs in Pakistan for the digital cross-sell of 
Mutual Funds. The initiative shall provide customers with access to host of investment vehicles through all digital channels. The 
bank is also launching its One-touch Biometric Banking solution which is aimed providing convenience to branch banking 
customers. All branch banking customers will be able to a host of conduct branch-counter transaction by giving only their 
Biometric Verification without the need of providing any signed cheque etc.

The Retail Business is also venturing into Employee Banking / Retail Cash Management solution, with an aim to provide hassle 
free bulk account opening to entities of varying sizes all across Pakistan. This initiative shall provide the business with a 
large-scale customer onboarding and at the same time provide the bank with access to retail lending cross-sell opportunities at 
affordable pricing.

Looking ahead, the bank envisages opening of 50 new branches at strategically venues across Pakistan in order to tap 
mass-market segments across Pakistan. The Retail Assets team shall continue to expand its presence in the market and shall be 
focusing on growing its book and capitalize on the steady discount rate trend whilst maintain optimum standards of asset quality 
as we navigate the evolving economic landscape.

Corporate and Investment Banking Group (CIBG)

The improved economic indicators paved the way to resume lending business, which was earlier on halt for some time. The gross 
loan book of CIBG started picking up from Q3 onwards, which resulted in an increase of 15% in the last quarter of 2025 on the 
back of booking several new credit worthy top tier corporate relationships along with increase in exposure of existing names. The 
upward movement in advances and related trade based facilities is expected to improve profitability and customer outreach to 
various segments of performing industry sectors. In 2026, the group will focus on continuing its growth momentum in advances 
in line with the credit policy of the Bank. A key driver of profitability will also be achieved through recovery of delinquent obligors 
thereby bringing down its loan portfolio infection ratio.

Mr. Mustafa Ilyas

Chairman

CHAIRMAN’S MESSAGE
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DIRECTOR’S REPORT During the period, net interest income declined by 23% over last year, which is attributable to decrease in policy 
rate in the FY 2025. Non-interest income increased by Rs. 441 million and closed at Rs. 2,128 million, the increase 
is mainly driven by capital gains of Rs. 596 million on investments. In addition to this capital gain realized in the 
P&L, the Bank also realized a gross capital gain of Rs. 941 million (Rs. 442 million net of tax) on FVOCI equity 
investment portfolio, which has been directly recognized in the Statement of Changes in Equity (SOCE) in 
accordance with IFRS-9 requirements.

Despite undertaking key strategic initiatives, including the expansion of the branch network to 77 branches during 
the year as compared to 57 branches in the corresponding period last year, operating cost remained flat, 
reflecting the Bank’s continued emphasis on cost efficiency, productivity and operational discipline.

On Balance sheet side, total assets as at 31st December 2025 increased by 13% (Rs. 23,956 million) against 31st 
December 2024. This increase was driven by increase in investments of Rs. 17,086 million and increase in loans 
and advances Rs.4,541 million. On the liabilities side, deposits grew by Rs. 11,785 million [11% over Dec’24] whereas 
interbank borrowings increased by Rs. 9,733 million. The Bank’s deposit mix strengthened during the period, with 
the Current Accounts (CA) mix improved from 21.4% as of December 31, 2024, to 24.7% as of December 31, 2025. 
The Bank’s Current and Savings Accounts (CASA) mix improved from 44.0% as of December 31, 2024, to 59.8% 
as at December 31, 2025.

Credit Rating

The Pakistan Credit Rating Agency Limited (PACRA), premier credit rating agency of the country, have assigned 
the entity ratings at ‘AA/A+’ (Double A/A-Plus) to the Bank with ‘Stable’ outlook. These long-term and short-term 
ratings of the Bank denote high credit quality with adequate protection factor and strong capability for timely 
payments to all financial commitments owing to strong liquidity positions. 

 

Statement of Internal Controls

The Board is pleased to affirm and approve management’s statement on the evaluation of internal controls, as 
presented in this Annual Report.

Receipt of non-binding offer for shares held by Saudi 
National Bank
During the year, the Saudi National Bank ("SNB"), as the majority shareholder of Samba Bank Limited, has notified 
that they have received a non-binding offer from Najd Gateway Holding Company relating to the proposed 
divestment of SNB's 100% stake in Samba Bank Limited ("Samba Pakistan ") (representing approximately 84.51% 
shares in Samba Pakistan) (the "Potential Transaction "). Any decision relating to the potential transaction or 
process relating thereto, including access to information for purposes of diligence, shall be subject to internal and 
regulatory approvals and execution of definitive agreements.

Risk Management Framework

Effective risk management is a prerequisite for achieving our business objectives and is thus a central part of the 
Bank’s risk culture. To ensure that an effective risk management framework is implemented in the Bank, the Board 
of Directors and senior management are actively involved in the formulation of policies, procedures and limits. 
Accordingly, the Bank has a comprehensive risk management framework that establishes risk management 
principles, guidelines and the governance structure. This framework defines the various committees established 
to undertake effective risk monitoring by the Board of Directors and the senior management, of the various types 
of risks which include Credit, Market, Liquidity, Operational, Fraud, Environmental & Social, Cyber Security risks 
and AML/CPF/CFT risks. These are discussed in more detail in note 45 to the annexed financial statements.

Through the risk management framework, bank-wide risks are managed with the objective of maximizing the 
risk-adjusted returns while remaining within the risk parameters approved by the Board. The Bank’s risk 
management framework is designed to balance corporate governance with well-defined independent risk 
management principles. Refinements were continuously undertaken in the overall risk management governance 
throughout 2025, based on the guiding principles established by the Board Risk Committee.

Economic Highlights

During the year 2025, Pakistan's economy has shown signs of recovery, with real GDP growth rate reaching to 2.68% 
and inflation easing steadily. The KSE-100 index rose to 174,054 points as at December 31, 2025, while monetary 
policy rate was reduced to 10.50% during the year.

On the external front, current account posted a deficit of USD 1,174 million during current FY26 (July 25-December 
25) as against a surplus of USD 957 million during the similar period last year. The deficit was driven by increase in 
imports by USD 4,305 million, which partially offset the increase in workers’ remittances by USD 1,886 million (11%). 
As of January 2026, country’s foreign exchange reserves stood at USD 21.3 billion.

Bank’s Operating Results and Financial Review

The bank has posted following financial results for the year ended December 31, 2025:

Profit before provision

Credit loss allowance and write offs - net

Profit before taxation

Taxation

Profit after taxation

Earnings per share – PKR

3,662

(1,758)

1,550

(850)

699

0.69

December 31, 2025 December 31, 2024

Rupees in million 

2,199

(644)

1,555

(828)

727

0.72
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Statement under Code of Corporate Governance/Corporate and 
Financial Reporting Framework

The Board of Directors is aware of its responsibilities under the Code of Corporate Governance 
and is pleased to report and certify that:

• The Bank is a subsidiary of Saudi National Bank of Saudi Arabia, which holds 84.51% 
shares of the Bank as at December 31, 2025 (2024: 84.51%);

• Vision and Mission statement monitoring the effectiveness of the company’s 
governance practices and overall corporate strategy for the Bank is prepared, adopted 
and reviewed as and when deemed appropriate by the Board;

• A formal code of conduct is in place that promotes ethical culture in the Bank and 
prevents conflict of interest in their capacity as member of the Board, senior 
management and other employees. The Board takes appropriate steps to disseminate 
code of conduct throughout the Bank along with supporting policies and procedures;

• Adequate systems and controls are in place for identification and redress of grievances 
arising from unethical practices;

• Proper books of account of the Bank have been maintained;

• The financial statements prepared by the management of the Bank fairly present its 
state of affairs, result of its operations, comprehensive income, cash flows, and 
changes in equity;

• Appropriate accounting policies have been consistently applied in the preparation of 
financial statements. Accounting estimates are based on reasonable and prudent 
judgment;

• International Financial Reporting Standards, as applicable in Pakistan and adopted by 
the State Bank of Pakistan, have been followed in preparation of the Bank’s financial 
statements, and departures, if any, have been adequately disclosed;

• The system of internal controls is sound in design and has been effectively 
implemented and monitored on best efforts basis;

• There are no doubts about the Bank’s ability to continue as a going concern;

• There has been no material departure from the best practices of corporate governance, 
as detailed in the listing regulations;

• A summary of key operating & financial data for last 6 years is included in Annual 
Report;

• A statement showing the Bank’s shareholding pattern as of December 31, 2025 is 
annexed;

• There are no statutory payments on account of taxes, duties, levies and charges which 
are outstanding as of December 31, 2025, except as disclosed in these financial 
statements;

• Statement of Compliance with Code of Corporate Governance is annexed;

• The financial statements of the Bank have been audited without qualification by 
auditors of the Bank, Messrs. A. F. Ferguson & Co., Chartered Accountants;

• The profiles of directors and their positions as directors in other entities are provided  

 under a separate section in this Annual Report;

• The composition of board committees along with their brief TORs is provided under a 
separate section in this Annual Report;

• The Directors for whom Directors’ Certification was required from an authorized 
institution pursuant to Section G-9 (8) of the Corporate Governance Regulatory 
Framework ("CGRF"), have completed their Director’s Certification program except one 
Director, namely Ms. Kholood Khalid Al Khelaiwi;

• Directors’ Fee is paid in line with Board approved remuneration policy for the Board of 
Directors in accordance with the Corporate Governance Regulatory Framework 
("CGRF"), Companies Act, 2017, and the Code of Corporate Governance (“COCG”); 

• In line with the requirements of the COCG, the Bank encourages representation of 
independent and non-executive directors. Currently, the Board of Directors of the Bank 
comprise of three independent directors, four non-executive directors and one 
executive director;

• The Board evaluates its performance by the overall performance of the Bank. The 
Directors regularly attend the Board meetings and actively participate in the 
proceedings. The Board ensures that the Bank adopts the best practices of corporate 
governance in all areas of its operations and has a robust internal control system. The 
Board is fully cognizant of the Bank’s commitment to its sustainability strategy based 
on social, environmental factors and has issued appropriate policy guidelines to ensure 
continued performance in these areas.

Meetings of the Board
Five (5) Board meetings and Twenty-One (21) Board Sub-Committee meetings were held 
during the period under review. The Board granted leave of absence to the Directors who did 
not attend the meetings. The number of meetings held and attended by each director is as 
under:

Number of meetings held

Number of meetings attended:

Mr. Mustafa Ilyas 

Mr. Fahad A. AlHunaiti

Mr. Mazen Ali AlDhabi

Ms. Kholood Khalid Al-Khelaiwi 

Hafiz Mohammad Yousaf

Mr. Shafqaat Ahmed

Ms. Zeeba Ansar

Mr. Javed Kureishi *

Mr. Nasser Al-Fraih**

Mr. Hussein Eid**

Mr. Timour Pasha**

5

 

5

2

2

3

5

2

5

4

1

1

1

6

 

0

0

3

0

6

0

0

4

0

3

0

6

 

0

3

0

0

0

3

6

3

0

0

3

2

 

2

0

0

1

2

0

1

0

0

1

0

2

 

0

2

2

0

0

2

2

0

0

0

0

4

 

0

0

0

0

4

3

0

1

0

0

0

1

 

0

1

1

0

0

1

0

0

0

0

0

26

 

7

8

8

4

17

11

14

12

1

5

4

Board of
Directors

(BoD)

Board Level 
Governance 
Committee

Total
Board

Executive
Committee 

Audit 
Committee
Meetings

Risk
Committee
Meetings

Nomination &
Remuneration

Committee
Meetings

IT
Committee
Meetings

*Resigned w.e.f. September 1, 2025

**Retired w.e.f. April 17, 2025
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Share Acquisition by Directors and Executives
The Pattern of shareholding and additional information regarding the pattern of shareholding are annexed 
separately. Furthermore, Hafiz Mohammad Yousaf, Independent Director, sold 900,000 shares of the bank and Mr. 
Shafqaat Ahmed, Independent Director, purchased 500 shares of the bank.

Statement under Revised Guidelines on Remuneration Practices
The Bank, in line with State Bank of Pakistan (SBP) Guidelines and Disclosures on Governance and Remuneration 
Practices, has formulated & implemented a Remuneration Policy to specifically deal with employees who are 
materially responsible for risk-taking or risk-controlling activities i.e. Material Risk Takers (MRTs) and Material Risk 
Controllers (MRCs). The key objectives of this policy include promoting sound and effective risk management, 
promoting and supporting long-term performance, attracting, retaining and motivating highly qualified 
employees.

The policy defines the inclusion criteria for determination of MRTs & MRCs whose goal setting, performance 
measurement processes are based on a balanced scorecard approach linking financial performance evaluation 
with associated risks. MRT/MRC inclusion criteria takes into account both qualitative i.e. President & CEO, Direct 
Reports of the President & CEO, Board & Board Committees, members of critical management committees and 
heads of critical functions responsible for managing business, risks and controls as well as quantitative criteria 
covering all major risks e.g. Credit Risk, Market Risk, Operational Risk, Liquidity Risk, financial expenditure 
approval authority thresholds etc. MRTs and MRCs performance is measured through risk-adjusted balanced 
scorecards for ensuring correlation & alignment of risks and rewards, incorporating financial, non-financial and 
qualitative as well as ‘risk-adjusting’ factors. Each category within the scorecards includes multiple factors/KPIs 
for performance assessment based on appropriate benchmarks and targets.

Under the policy, compensation structure consists of (a) fixed remuneration i.e. compensating employees on a 
monthly basis in the form of gross salary, grade and role-based fixed allowances and benefits, and (b) variable 
remuneration i.e. performance-based remuneration paid in the form of annual bonus/periodic incentives. Level of 
fixed remuneration is based on the role and position of the individual employee, professional experience, seniority, 
education, responsibility, job complexity, local market conditions etc., whereas variable remuneration takes into 
account the Bank’s, Group’s, Business Unit’s/Product’s, and individual’s performance for determining payout.

A certain portion of the eligible MRTs and MRCs variable compensation is deferred for a defined period (three 
years) to align employee and stakeholders’ interests and link it to longer-term sustainable performance. 
Proportion of deferment is based on categorization of the concerned MRT/MRC i.e. President & CEO, Senior 
Management & Other MRTs & MRCs, ranging from 20% to 30%. Deferred remuneration is paid proportionately 
over a period of three years through yearly installments following the year of the award. Malus provisions provide 
for cancellation or reduction of the unvested compensation award due to specific crystalized risk, behavior and 
conduct or performance outcome. Remuneration of MRCs working in control functions such as Risk Management, 
Credit, Compliance, Internal Audit, Financial Control, Legal etc. is determined independently from the business 
units monitored by them. No guaranteed bonuses are allowed.

In accordance with the regulatory requirements, the Bank has a Board Nomination & Remuneration Committee 
(BNRC) comprising of non-executive directors and headed by an independent director. While the Board of 
Directors has the overall responsibility for reviewing, approving and monitoring implementation of the bank-wide 
remuneration framework, the BNRC is responsible for overall design and oversight of the compensation system of 
the Bank. The BNRC also approves/recommends to the Board for approval, annual performance awards for the 
senior management, as required.

Environment Social Governance (ESG)
The Board acknowledges that ESG forms an integral part of the Bank’s governance framework in line with the 
requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019, and the ESG Disclosure 
Guidelines issued by the Securities and Exchange Commission of Pakistan (SECP). The Board periodically reviews 
sustainability-related risks, opportunities, and performance metrics to ensure alignment with the Bank’s strategic 
objectives and regulatory expectations. A comprehensive disclosure of the Bank’s ESG initiatives is provided in 
the note no 45.3.1 Green banking and Environmental, Social & Governance (ESG) in this Annual Report.

Auditors
The retiring external auditors Messrs. A. F. Ferguson & Co., Chartered Accountants (a member firm of the PwC 
network), being eligible, have offered themselves for re-appointment. The Board of Directors, on the suggestion 
of the Audit Committee, recommends Messrs. A. F. Ferguson & Co., Chartered Accountants (a member firm of the 
PwC network) to be appointed for the next year at a fee to be mutually agreed. The Auditors’ remuneration for 
2025 is disclosed in Note 30.3 of the annexed financial statements.

Events after Balance Sheet Date
There have been no material events that occurred subsequent to the date of the Balance Sheet that require 
adjustments to the financial statements.

Future Outlook
State Bank of Pakistan and the Ministry of Finance anticipate that real GDP growth will range between 3.25% and 
4.25% in FY2026. The Bank plans to further expand its network with the addition of 50 new branches during FY 
2026, while strategically enhancing its digital footprint to improve accessibility and customers experience.

Acknowledgment 
We extend our sincere gratitude to our customers, business partners, and shareholders for their continued trust 
and support. The Board of Directors and Management also acknowledge with appreciation the guidance and 
oversight provided by the State Bank of Pakistan, the Securities and Exchange Commission of Pakistan, the 
Federal Board of Revenue, and other regulatory authorities.

We are particularly grateful to our employees, whose dedication, commitment, and teamwork have been 
instrumental in strengthening the Bank and transforming it into a successful and resilient franchise.

On behalf of the Board of Directors

Rashid Jahangir       Hafiz Mohammad Yousaf

President & Chief Executive Officer      Director 

February 17, 2026
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SIX YEARS' PERFORMANCE HIGHLIGHTS
Rs. in Millions

December 31 2025 2024 2023 2022 2021 2020

 

Statement of Financial Position       

Assets       

Advances - gross 71,304 66,121   80,712   80,529   85,256   68,573 

Investments - gross  117,362 100,275   70,503   76,922   94,188   68,199 

Lending to financial institutions 1,500 -     8,192   7,354   5,908   9,936 

Cash and balances with treasury and other banks  10,451 10,578   10,504   7,193   8,910   8,743 

Fixed assets  5,157   3,501   2,958   3,132   2,982 1,939

Intangible assets  740 763   597   616   592   142 

Deferred tax asset - net  3,130 3,367   2,503   2,121   1,218   365 

Other assets - gross  7,635 8,077   10,278   7,457   6,537   4,508 

Total assets - gross of provisions  217,279 192,682   186,248   185,323   205,591   162,404 

Provision against advances ECL - Stage 1,2 & 3  (10,693) (10,051)  (7,276)  (6,074)  (4,079)  (2,938)

Provision for diminution in the value of investments -  (0)  (91)  (18)  (213)  (309)

Provision held against bad and doubtful other assets (144)  (144)  (147)  (157)  (161)  (161)

Total assets - net of  provisions  206,441 182,486   178,734   179,074   201,139   158,996

Liabilities      

Customer deposits and other accounts  118,927 107,142   114,732   105,244   79,267   78,426 

Borrowings 52,207  42,474   30,982   45,826   93,019   56,197 

Bills payable 2,411  1,791   975   1,039   903   3,358 

Subordinated debt 4,991  4,993   4,995   4,997   4,999   -    

Other liabilities 9,105  8,861   10,687   7,315   7,051   5,698 

Total liabilities 187,640  165,261   162,371   164,421   185,239   143,679 

Net assets 18,800  17,225   16,363   14,653   15,900   15,317 

Share capital 10,082  10,082   10,082   10,082   10,082   10,082 

Advance against proposed issue of shares  -     -     -     -     -  

Reserves 3,262  3,117   2,977   2,730   2,730   1,032

Unappropriated profit / (accumulated losses) 5,074  4,050   3,578   2,590   3,623   3,748

Equity 18,419  17,249   16,638   15,402   16,435   14,862 

(Deficit)/ surplus on revaluation of assets - net of tax 381  (24)  (274)  (749)  (535)  455 

 18,800  17,225   16,363   14,653   15,900   15,317 

Profit & Loss Account      

Mark-up / return / interest earned 22,112 28,721   28,705   22,545   13,983   13,575 

Mark-up / rerurn / interest expensed (16,518)  (21,395)  (20,604)  (17,811)  (9,676)  (9,876)

Net mark-up / interest income 5,593  7,326   8,101   4,734   4,306   3,699 

Fee, commission, brokerage and Income from dealing in foreign currencies  1,191 1,375   1,523   1,462   859   809 

Dividend income and (loss) / gain on sales of securities - net 868  281   (339)  (1,231)  581   523 

Other income and unrealised (loss) / gain on revaluation of investments 69  31   25   13   31   10

Non mark-up / interest income 2,128  1,687   1,208   244   1,471   1,341 

Revenue 7,722  9,013   9,310   4,978   5,777   5,040 

Non mark-up / interest expenses (5,522)  (5,351)  (4,830)  (4,059)  (3,424)  (3,018)

Other Expenses - levy -  (354)  -     -     -     -   

(Charge) / reversal / recovery of provision / against write-offs (644)  (1,758)  (2,286)  (1,845)  (1,049)  (354)

Profit / (Loss) before taxation 1,556  1,550   2,193   (926)  1,304   1,668

Taxation (829)  (850)  (958)  498   (515)  (657)

Profit / (Loss) after taxation 727  699   1,235   (428)  789   1,012

      

Other Information      

Return on equity (RoE) 4.0% 4.2% 8% -2.8% 5.1% 6.9%

Return on assets (RoA) 0.4% 0.4% 0.7% -0.2% 0.4% 0.7%

Profit before tax to revenue ratio 20.1% 17.2% 23.6% -18.6% 22.6% 33.1%

Advances to deposits ratio (ADR) * 46.3% 45.0% 54.0% 58.4% 85.9% 70.9%

Efficiency ratio (cost to revenue) 71.5% 59.4% 51.9% 81.5% 59.3% 59.9%

Earning Per Share (EPS) 0.72  0.69   1.23   (0.42)  0.78  1.00

Market value per share - rupees 14.24 9.25   10.59   6.50  12.45  7.50

Number of employees - FTE  689  648 662 679 670 618

Number of employees - Bank Contract & 3rd Party Contract 421 287 295 331 320 321

Number of branches  77 57   47   47  44  40

December 31 2025 2024 2023 2022 2021 2020
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COMPLAINT HANDLING MACHANISMSTATEMENT OF INTERNAL CONTROLS

Statement of Internal Controls

Management of the Bank is responsible for establishing and maintaining adequate controls for providing reasonable 
assurance on effective and efficient business, its operations, internal financial controls and compliance with laws and 
regulations. Internal Controls are designed to mitigate, rather than eliminate, the risk of failure to achieve business 
objectives, and can only provide reasonable assurance against risk of material misstatement or losses. Whilst the 
development of Internal Control systems is an ongoing process, controls are embedded in respective departmental 
Policies and Procedures and self-tested on a quarterly basis. 

The responsibility for adherence to controls mainly lies with the First Line of Defense. The Bank has formed various 
Management Committees for continuous oversight over the controls’ environment. Compliance function acts as 
Second line of Defense. Further, the Bank has clearly defined roles for certain control functions such as Operational 
Risk Management Department (ORMD) and Finance in its Internal Controls Policy. ARR as third line of Defense 
periodically carries out audits of branches and departments to monitor compliance with the Bank's controls and 
regulatory requirements. Likewise, the Compliance function assists Senior Management in effectively managing the 
regulatory compliance through Branch/Function Reviews, Advisories, Review of AML/Sanction alerts and ensuring 
timely update of customer KYCs. The ORMD function within the Risk Management Group carries out quality assurance 
reviews of processes and transactions of branch banking operations, to monitor compliance with bank’s policies and 
procedures. Risk & Controls Self-Assessment (RCSA) regime has been implemented throughout the Bank, whereby 
each business/function, under the guidance of their respective Group Head, ORMD, ICFR Unit and Compliance 
function, undertakes a quarterly self-testing exercise to test the effectiveness of their operational, financial and 
regulatory risks & controls. To institutionalize a robust Operational Risk Management culture, Key Risk Indicators 
(KRIs) for each function have been identified along with tolerance limits. The Internal Control – ICFR Unit under 
Finance assists the Management in formulating an effective ICFR system, in line with the applicable regulations and its 
regular monitoring. An accountability process is in place to ensure the effectiveness of the overall control 
environment. Further, the Management gives due consideration to recommendations made by internal & external 
auditors and regulators, especially for improvements in internal control systems and processes, and takes timely 
action to implement their recommendations.

To implement Internal Control Guidelines, as required by the State Bank of Pakistan, ARR reviewed the detailed 
exercise of documenting and benchmarking existing internal processes and controls, relating to financial reporting. 
This review assists in further improving internal controls across the Bank and ensures compliance with the SBP 
requirements. The Bank has taken corrective action to timely implement the improvements identified during the 
previous ICFR Assessments and follows a formal action plan to timely address any deficiencies identified in the 
ongoing assessments. As per the SBP roadmap of Internal Controls over Financial Reporting, the Bank has completed 
all stages and is in compliance with SBP instructions and has obtained exemption from the State Bank of Pakistan for 
submission of Long Form Report (LFR) certified by external auditors. As a result, ARR prepares the “Annual 
Assessment Report on efficacy of Bank’s Internal controls over financial reporting” under the Internal Controls 
framework which is approved by the Board of Directors. Furthermore, submission of this Annual Assessment Report to 
SBP has been discontinued vide BSD circular Letter No. 1 of 2021. The Management considers the existing internal 
controls system of the Bank, including ICFR, to be adequate, with appropriate implementation and regular monitoring, 
however, room for improvement exists.

The Board of Directors is ultimately responsible for the Bank’s Internal Control system and endorses the above 
evaluation of Internal Controls system by Management, in the Directors’ Report.

Mr. Rashid Jahangir
President and Chief Executive Officer   
February 17, 2026
Karachi

Complaint Handling Machanism

Samba Bank remains firmly committed to maintaining a customer-focused service culture, underpinned by fairness, 
transparency, and accountability in line with the principles and guidelines issued by the State Bank of Pakistan (SBP). 
Samba Bank has a centralized and structured internal complaint handling mechanism to ensure the timely, fair and 
effective resolution of customer grievances.

During the year, the Bank continued to enhance its complaint handling framework by coordinating with concerned 
departments and ensuring adherence to prescribed regulatory timelines. Interim responses were issued to customers 
wherever required, in line with regulatory instructions, to keep customers informed of the status of their complaints.

In line with regulatory requirements, Samba Bank also ensures that customers are duly informed about the availability 
of alternate grievance redressal forums in cases where complaints are declined. Relevant details of these forums, 
including complete contact information, are clearly communicated to customers at the time of complaint closure. This 
approach reinforces transparency, empowers customers with clear escalation options, and reflects the Bank’s commit-
ment to fair treatment and regulatory compliance in its complaint handling process.

Customers may lodge complaints through multiple channels, including branches, phone banking, email, and the Bank’s 
website. In addition, customers can conveniently track the status of their complaints through phone banking, email, or 
by visiting the nearest branch, ensuring transparency, accessibility, and timely communication throughout the entire 
complaint resolution process.

As of year-end 2025, Samba Bank expanded its physical presence by increasing its branch network to 77 branches 
across 36 cities, further improving customer access and facilitating prompt complaint registration and resolution at 
the branch level.

During 2025, Samba Bank received a total of 4,175 complaints, reflecting a reduction of approximately 15% compared 
to 4,907 complaints received in 2024. The average turnaround time (TAT) for complaint resolution improved by 20%, 
decreasing to 4 working days in 2025 from 5 working days in 2024, demonstrating Samba Bank’s continued focus on 
service efficiency and customer satisfaction.

Below is a snapshot of the complaints received/resolved by Samba Care during 2025.

Summary of Complaints & resolution in FY2025:

Modes of complaints lodgment
SambaPhone Banking

WhatsApp

Samba Branches

Fax

Mail/Letter

Social Media

Email

Sunawai Complaint
Portal

Overall Complaints
Total Complaints Received

Average complaint resolution time

4,175

4 working days

Breakup up – Complaints

Minor (3 working days)
Total Complaints Received

Average complaint resolution time

258

2 working days

Minor (7 working days)
Total Complaints Received

Average complaint resolution time

150

4 working days

Major (15 working days)
Total Complaints Received

Average complaint resolution time

3,632

4 working days

Fraud Related (30 working 
Total Complaints Received

Average complaint resolution time

135

6 working days
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STATEMENT OF COMPLIANCEAUDITORS’ REVIEW REPORT

Samba Bank Limited ("the Bank") has complied with the requirements of the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 ("the Regulations") in the following manner: -

1. Total number of Directors are Eight (8) as per the following;

 a.  Male: Six (06) 
 b.  Female: Two (02) 

2.  The composition of the Board is as follows:

* The Independent Directors meet the criteria of independence as laid down under Section 166 of the Act. 
3. The Directors have confirmed that none of them is serving as a director on more than seven listed companies, 

including this Bank;
4. The Bank has prepared a ”Code of Conduct” and has ensured that appropriate steps have been taken to 

disseminate it throughout the bank along with its supporting policies and procedures;
5. The Board has developed a vision/mission statement, overall corporate strategy, and significant policies of the 

Bank. The Board has ensured that a complete record of particulars of the significant policies along with their date 
of approval or updating is maintained by the Bank; 

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the 
Board/shareholders as empowered by the relevant provisions of the Companies Act, 2017 (“the Act”) and these 
Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the 
Board for this purpose. The Board has complied with the requirements of the Act and the Regulations with respect 
to frequency, recording, and circulating minutes of meetings of the Board;

8. The Board has a formal policy and transparent procedures for the remuneration of directors in accordance with the 
Act and these Regulations;

9. All members of the Board of Directors and Executives have successfully completed the Director’s Training Program 
from an authorized institution, with the exception of Ms. Kholood Khalid Al-Khelaiwi, for whom the Bank has 
scheduled training in 2026. Additionally, Mr. Rashid Jahangir has been appointed as President & CEO. Furthermore, 
Mr. Fahad Ali AlHunaiti and Mr. Mazen Ali AlDhabi were appointed as Directors on the Board during the current year. 
In accordance with regulatory requirements, their Director’s Training Program will be completed within one year 
from the date of their appointment. 

Statement of Compliance with Listed
Companies (Code of Corporate Governance)
Regulations, 2019 

Category

Independent Directors*

Executive Director

Non-Executive Directors

Names

Hafiz Mohammad Yousaf
Mr. Shafqaat Ahmed

Mr. Rashid Jahangir 
President & Chief Executive Officer 

Female Directors
Ms. Kholood Khalid Al–Khelaiwi (Non-Executive Director)
Ms. Zeeba Ansar (independent director)

Mr. Mustafa Ilyas (Chairman)
Mr. Fahad Ali AlHunaiti
Mr. Mazen Ali AlDhabi

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) 
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Samba Bank Limited (the Bank) for the year 
ended December 31, 2025 in accordance with the requirements of regulation 36 of the Regulations. 

The responsibility for compliance with the Regulations is that of the Board of Directors of the Bank. Our responsibility is to 
review whether the Statement of Compliance reflects the status of the Bank's compliance with the provisions of the 
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A 
review is limited primarily to inquiries of the Bank's personnel and review of various documents prepared by the Bank to 
comply with the Regulations. 

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal 
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider 
whether the Board of Directors' statement on internal control covers all risks and controls or to form an opinion on the 
effectiveness of such internal controls, the Bank's corporate governance procedures and risks. 

The Regulations require the Bank to place before the Audit Committee, and upon recommendation of the Audit 
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are only 
required and have ensured compliance of this requirement to the extent of the approval of the related party transactions 
by the Board of Directors upon recommendation of the Audit Committee. 

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does 
not appropriately reflect the Bank's compliance, in all material respects, with the requirements contained in the 
Regulations as applicable to the Bank for the year ended December 31, 2025. 

A.F. Ferguson & Co. 
Chartered Accountants 
Islamabad
Date: March 5, 2026 

UDIN: CR202510979kT9D2YcgL

Independent Auditors’ Review Report to the
members of Samba Bank Limited Review
Report on the Statement of Compliance
contained in Listed Companies (Code of
Corporate Governance) Regulations, 2019 
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STATEMENT OF COMPLIANCESTATEMENT OF COMPLIANCE

10. The Board has approved the appointment of Chief Financial Officer, Head of Internal Audit, and Company Secretary 
including their remuneration and terms and conditions of employment and compiled with relevant requirements of 
the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the 
Board;

12. The Board has formed committees comprising of members given below: -

 a) Board Audit Committee (“BAC”) 
  (i) Hafiz Mohammad Yousaf (Chairman)
  (ii) Mr. Fahad Ali AlHunaiti (Member)
  (iii) Mr. Mazen Ali AlDhabi (Member)

 b) Board Risk Committee (“BRC”)
  (i) Mr. Shafqaat Ahmed (Chairman) 
  (ii) Mr. Fahad Ali AlHunaiti (Member)
  (iii) Ms. Zeeba Ansar (Member)
  (iv) Mr. Rashid Jahangir (Member) 

 c) Board Nomination & Remuneration Committee (“BNRC”) 
  (i) Hafiz Mohammad Yousaf (Chairman)
  (ii) Mr. Mustafa Ilyas (Member)
  (iii) Ms. Kholood Khalid Al-Khelaiwi (Member) 
 
 d) Board IT Committee (“BITC”) 
  (i) Ms. Zeeba Ansar (Chairperson)
  (ii) Mr. Mazen Ali AlDhabi (Member)
  (iii) Mr. Fahad Ali AlHunaiti (Member)
  (iv) Mr. Shafqaat Ahmed (Member)

 e) Board Level- Governance Committee for Islamic Banking Conversion (“BLGC”)
  (i) Hafiz Mohammad Yousaf (Chairman)
  (ii) Mr. Shafqaat Ahmed (Member)
  (iii) Mr. Rashid Jahangir (Member)
  (iv) Ms. Samina H. Khan (Member)
  (v) Syed Zia-ul-Husnain Shamsi (Member)

 f) Board Executive Committee (“BEC”) 
  (i) Mr. Shafqaat Ahmed (Chairman)
  (ii) Mr. Fahad Ali AlHunaiti (Member)
  (iii) Mr. Mazen Ali AlDhabi (Member)

13. The Terms of Reference of the committees above have been formed, documented, and advised to the committee 
for compliance;

14. The frequency and number of meetings held of each committee is as follows: - 

15. The Board has set up an effective internal audit function that is considered suitably qualified and experienced for 
the purpose and is conversant with the policies and procedures of the Bank;

16. The statutory auditors of the Bank have confirmed that they have been given a satisfactory rating under the 
Quality Control Review Program of the Institute of Chartered Accountants of Pakistan and registered with the 
Audit Oversight Board of Pakistan, that they and all their partners comply with International Federation of 
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan 
and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent, dependent 
and non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, 
Company Secretary or Directors of the Bank; 

17. The statutory auditors or the persons associated with them have not been appointed to provide other services 
except in accordance with the Act, these Regulations, or any other regulatory requirement, and the auditors have 
confirmed that they have observed IFAC guidelines in this regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33, and 36 of the Regulations have been complied 
with;

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 are below;

1) Role of the Board and its members to address Sustainability Risks and Opportunities 
 
 Regulation 10A:

 In terms of Regulation 10A, the Board is responsible for setting the Bank's sustainability (including diversity, equity 
and inclusion) strategies, priorities, and targets to create long term corporate value and for its periodic review and 
monitoring. Further, the Board is required to understand and address sustainability risks and opportunities, 
including climate-related risks and opportunities relevant to the Company. These matters are also required to be 
disclosed in the directors report. In order to achieve its sustainability related obligations, the Board my establish a 
dedicated committee or assign additional responsibilities to an existing committee. Currently, the Board oversees 
and governs the Bank's initiatives related to sustainability matters. Further, the Bank has engaged a consultant for 
assistance in compliance with these requirements.

2)  Nomination Committee (Regulation 29(1)):
 In terms of Regulation 29, the Board may constitute a separate committee designated as the nomination 

committee. Currently, the functions of the Nomination Committee are being carried out by the Board Nomination 
& Remuneration Committee (BNRC), with adequately documented Terms of References (TORs) of the said board 
committee. 

3) Significant Policies on Website (Regulation 35):
 In terms of Regulation 35, the Bank may post significant policies on its website, the Bank has noted the matter and 

intends to comply with this requirement in future. 

4) Directors’ Training (Regulation 19):
 In terms of Regulation 19, it is encouraged that a newly appointed director on the board may acquire, the Director’s 

Training Program Certificate within a period of one year from the date of appointment. However, the training has 
not been conducted for Ms. Kholood Khalid Al–Khelaiwi since her appointment as a director dated October 23, 
2023. The Bank will arrange a Directors' Training Program for the aforementioned director in due course.

 In terms of Regulation 19(3) (I & II), the Bank may arrange training for at least one female executive and one head 
of department every year, the Bank has noted the matter and will therefore arrange a Training Program for 
aforesaid employees in due course.

Mr. Rashid Jahangir       Mr. Mustafa Ilyas
President & CEO         Chairman

February 13, 2026

Board’s Committees Frequency No. of Meegings Held
Audit Committee At least once every quarter of the financial year 6
Board Nomination & Remuneration Committee At least twice a year 2
Board Risk Committee At least once every quarter of the financial year 6
Board IT Committee At least twice a year 2
Board Level- Governance Committee for Islamic 
Banking Conversion Need Basis 4
Board Executive Committee Once every financial year 1
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NOTES:

1. Share Transfer Books of the Bank will remain closed from 20-03-2026 to 26-03-2026 (both days inclusive). Transfers 

received in order, at the Bank’s Registrar, M/s. FAMCO Share Registration Services (Private) Limited, 8-F, Near Hotel 

Faran, Nursery, Block-6, P.E.C.H.S, Shahrah-e-Faisal, Karachi, up to close of business on 19-03-2026, will be considered in 

time and be entitled to attend and vote. 

2. Copies of the minutes of the 22nd Annual General Meeting held on April 17, 2025, are available for inspection by members as 

required under section 152 of the Companies Act, 2017. Members who will join the meeting through a video link and are desirous 

of inspection of the minutes of the 22nd AGM may send his/her requests via email at zia.shamsi@samba.com.pk.

3. Up-dation of shareholder addresses & other particulars: 

 Members holding shares in physical form are requested to promptly notify the Shares Registrar of the Bank of any change 

in their addresses or any other particulars. Shareholders maintaining their shares in electronic form should have their 

address updated with their participant or CDC Investor Accounts Service. Further, to comply with the requirements of 

section 119 of the Companies Act, 2017, and Regulation 47 of the Companies Regulations, 2024, all CDC and non-CDC 

shareholders are requested to have their email addresses and cell phone numbers incorporated / updated in their physical 

folio or CDC account.

4. Requirements for attending the Annual General Meeting:

(i) In the case of individuals, the account holder or sub-account holder whose registration details are uploaded as per 

the Central Depository Company of Pakistan Limited (“CDC”) Regulations, shall authenticate his/her identity by 

showing his/her original Computerized National Identity Card (CNIC) or original passport at the time of attending 

the Annual General Meeting. 

(ii) In case of a corporate entity, the Board of Directors' resolution/power of attorney with specimen signature of the 

nominee shall be produced at the time of the Annual General Meeting, unless it has been provided earlier, to the 

Bank, along with the proxy form.

5. Participation in AGM through electronic means: 

 The Bank will provide the facility to all the shareholders to participate in the Annual General Meeting via video link. 

Shareholders are encouraged to attend the AGM proceedings through the video link facility. 

 The entitled shareholders whose names appear in the Books of the Bank by the close of business on March 19, 2026, and 

who are interested to attend the AGM via video link are hereby requested to register themselves with the Company 

Secretary Office by providing the following information at the earliest but not later than 48 hours before the time of the 

AGM through Email agm@samba.com.pk with the following particulars: 

 The bank will send the login details/password via email to the members who are registered, after the necessary 

verification. On the AGM Day, shareholders will be able to login and participate in the AGM proceedings through their 

smartphones/computer devices from any convenient location. The login facility will be opened 30 minutes before the 

meeting time to enable the participants to join the meeting. Please note that only those shareholders who have already  

   registered themselves through the above process will be able to participate in the meeting.

Notice Of The 23rd (Twenty-Third)
Annual General Meeting
Notice is hereby given that the 23rd (Twenty-Third) Annual General Meeting (“AGM”) of Samba 
Bank Limited (the “Bank”) will be held on Thursday, March 26, 2026, at 12:00 pm (“PST”) at the 
Hotel Margala, Islamabad, Pakistan, to transact the following business:

Ordinary Business

 1. To confirm the minutes of the 22nd Annual General Meeting held on April 17, 2025.

 2. To receive, consider, and adopt the Annual Audited Accounts of the Bank for the year 
ended December 31, 2025, together with the Reports of the Directors and Auditors 
thereon.

 3. To appoint Auditors and fix their remuneration for a term ending at the conclusion of the next Annual General 
Meeting. The retiring Auditors, M/s. A.F. Ferguson & Co., Chartered Accountants, being eligible, have offered 
themselves for reappointment.

Any Other Business

To consider any other business with the permission of the Chair.

  By the Order of the Board
March 05, 2026 Zia-ul-Husnain Shamsi
Karachi Company Secretary
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 The members can also send their comments/suggestions related to the agenda of the Annual General Meeting (AGM) 

through email at zia.shamsi@samba.com.pk or WhatsApp at +92(307) 3278728. 

6. Requirements for appointing proxies:

(i) A member entitled to attend and vote at this meeting is entitled to appoint a proxy to attend, speak, and vote on 

his/her behalf. A proxy (except for a corporate entity) must be a member of the Bank. Proxy form, in order to be 

effective, must be received at the Registered Office of the Bank, duly stamped and signed not less than 48 hours 

before the time of the meeting. In case of a corporate entity, the Board of Directors’ Resolution/Power of Attorney 

with specimen signatures shall also be submitted along with the Proxy Form to the Bank. (No account shall be taken 

of any part of the day that is not a working day).

(ii) The entitled shareholders are requested to keep with them their original Computerized National Identity Cards 

(CNICs) / Passport along with their folio numbers / participant(s) ID numbers and CDC account numbers at the time 

of attending the Annual General Meeting in order to facilitate identification of the respective shareholders. The 

proxy shall also produce his/her original CNIC or Passport at the time of the meeting.

7. Audited Financial Statements through e-mail:

 In pursuant to Section 223(6) of the Companies Act 2017 and SECP S.R.O. 389 (I) / 2023 dated March 21, 2023, the Annual 

Report 2025 which includes Auditors’ Report along with Audited Financial Statements, Directors’ Report, Chairman’s 

Review Report and Notice of Annual General Meeting are being e-mailed to the members who have provided their e-mail 

addresses. Members are also requested to inform change (if any) in their registered e-mail addresses to the relevant 

Participants / Investor Account Services of the CDC / Share Registrar of the Bank (as the case may be) for the aforesaid 

purpose. Members of the Bank who wish to receive the hard copy of the Annual Report are requested to send a standard 

request form to our Share Registrar. The standard request form can be downloaded from the Bank’s website link, 

 https://www.samba.com.pk/samba/overviews/notices.

 The Annual Report of the Bank has also been uploaded on the website of the Bank which can be downloaded from the 

following weblink or QR enabled code given on the top right of this notice. Weblink 

 https://www.samba.com.pk/samba/overviews/financial-reports.

8. Submission of CNIC (Mandatory):

(i) Shareholders who have not yet submitted a copy of their valid CNIC or valid Passport to the Bank, are once again 

reminded to send the same by March 19, 2026. The CNIC number /NTN details are mandatory and are also required 

for checking the tax status as per the Active Taxpayers List (ATL) issued by the Federal Board of Revenue (“FBR”) 

from time to time. 

(ii) Individual Shareholders (including all joint holders) holding physical share certificates of the Bank are requested to 

submit a copy of their valid CNIC to the Bank or its Share Registrar if not already provided. The shareholders, while 

sending CNIC must quote their respective folio numbers.  

(iii) In case of non-receipt of a copy of a valid CNIC, the Bank will be constrained under Section 243 (3) of the Companies 

Act, 2017 (“Companies Act”) to withhold the dividend of such shareholders. 

9. Provision of IBAN for payment of cash dividend electronically (Mandatory): 

(i) In compliance with Section 242 of the Companies Act, 2017 it is mandatory for a public listed company to pay cash 

dividends to its shareholders through electronic mode ONLY, directly into the bank account designated by the 

eligible shareholder. 

(ii) Therefore, all shareholders, who have not provided their bank details are once again, through this notice, requested 

to update their accurate and complete 24 digits IBAN together with the bank’s name, branch address, CNIC number, 

and correct email address with respective Participants/Investors’ Account Services of CDC, for electronic form of  

 shares, and in case of physical shareholding with our Shares Registrar, M/s. FAMCO Share Registration Services 

(Pvt.) Limited, at the address given above. This will enable payment of past-withheld dividends. 

(iii) Please note that, as per Section 243(3) of the Companies Act, 2017, listed companies are entitled to withhold 

payment of dividends if the necessary information is not provided by shareholders.  

(iv) E-Dividend Mandate Form is available on the Bank’s website for the convenience of shareholders.  

10. Deposit / Conversion of Physical Shares into Book-Entry Form:  

 The shareholders having physical share certificates of the Bank are advised to place / convert their physical shares into 

Book-Entry Form in CDC as required under the provisions of Section 72 of the Companies Act, 2017. 

11. Registration in the CCDR Web Portal of CDC: 

 Central Depository Company (CDC) has developed a Centralized Cash Dividend Registrar (“CCDR”), on its eService’s web 

portal, which contains details pertaining to cash dividends paid, unpaid, or withheld by listed companies. CCDR maintains 

a recent history of dividends paid to shareholders by listed companies and access to such information is provided to the 

respective shareholders including details of Income Tax / Zakat deduction etc. (if any) and the net amount credited into 

their accounts.

 Shareholders of the Bank are requested to register themselves on CDC’s e-services Portal 

 https://www.cdcaccess.com.pk to access the above facility. 

12. Unclaimed Dividend / Shares Certificates U/s 244 of the Companies Act, 2017: 

 An updated list of unclaimed dividends/shares certificates of the Bank, which have remained unclaimed or unpaid for 

three years from the date these have become due and payable, is available on the Bank’s website 

https://www.samba.com.pk/samba/overviews/notices.

 Claims can be lodged by shareholders on the Claim Form as is available on the Bank’s website.  Claim Forms must be 

submitted to the Bank‘s Share Registrar for receipt of dividends/ shares.

13.Prohibition on grant of gifts to Shareholders:

 The Securities and Exchange Commission of Pakistan (the “SECP”), through its Circular 2 of 2018, dated February 9, 2018 

and S.R.O.452(1)/2025 has strictly prohibited companies from providing gifts or incentives, in lieu of gifts 

(tokens/coupons/lunches/takeaway/packages) in any form or manner, to shareholders at or in connection with general 

meetings. Under Section 185 of the Act, any violation of this directive is considered an offense, and companies failing to 

comply may face penalties. 

14.Proxy Form: 

 The proxy form is enclosed and also available on the Bank’s website 

 https://www.samba.com.pk/samba/overviews/notices.
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SIX YEARS' PERFORMANCE HIGHLIGHTSDIRECTOR’S REPORT

SIX YEARS' PERFORMANCE HIGHLIGHTS
Rs. in Millions

December 31 2025 2024 2023 2022 2021 2020

 

Statement of Financial Position       

Assets       

Advances - gross 71,304 66,121   80,712   80,529   85,256   68,573 

Investments - gross  117,362 100,275   70,503   76,922   94,188   68,199 

Lending to financial institutions 1,500 -     8,192   7,354   5,908   9,936 

Cash and balances with treasury and other banks  10,451 10,578   10,504   7,193   8,910   8,743 

Fixed assets  5,157   3,501   2,958   3,132   2,982 1,939

Intangible assets  740 763   597   616   592   142 

Deferred tax asset - net  3,130 3,367   2,503   2,121   1,218   365 

Other assets - gross  7,635 8,077   10,278   7,457   6,537   4,508 

Total assets - gross of provisions  217,279 192,682   186,248   185,323   205,591   162,404 

Provision against advances ECL - Stage 1,2 & 3  (10,693) (10,051)  (7,276)  (6,074)  (4,079)  (2,938)

Provision for diminution in the value of investments -  (0)  (91)  (18)  (213)  (309)

Provision held against bad and doubtful other assets (144)  (144)  (147)  (157)  (161)  (161)

Total assets - net of  provisions  206,441 182,486   178,734   179,074   201,139   158,996

Liabilities      

Customer deposits and other accounts  118,927 107,142   114,732   105,244   79,267   78,426 

Borrowings 52,207  42,474   30,982   45,826   93,019   56,197 

Bills payable 2,411  1,791   975   1,039   903   3,358 

Subordinated debt 4,991  4,993   4,995   4,997   4,999   -    

Other liabilities 9,105  8,861   10,687   7,315   7,051   5,698 

Total liabilities 187,640  165,261   162,371   164,421   185,239   143,679 

Net assets 18,800  17,225   16,363   14,653   15,900   15,317 

Share capital 10,082  10,082   10,082   10,082   10,082   10,082 

Advance against proposed issue of shares  -     -     -     -     -  

Reserves 3,262  3,117   2,977   2,730   2,730   1,032

Unappropriated profit / (accumulated losses) 5,074  4,050   3,578   2,590   3,623   3,748

Equity 18,419  17,249   16,638   15,402   16,435   14,862 

(Deficit)/ surplus on revaluation of assets - net of tax 381  (24)  (274)  (749)  (535)  455 

 18,800  17,225   16,363   14,653   15,900   15,317 

Profit & Loss Account      

Mark-up / return / interest earned 22,112 28,721   28,705   22,545   13,983   13,575 

Mark-up / rerurn / interest expensed (16,518)  (21,395)  (20,604)  (17,811)  (9,676)  (9,876)

Net mark-up / interest income 5,593  7,326   8,101   4,734   4,306   3,699 

Fee, commission, brokerage and Income from dealing in foreign currencies  1,191 1,375   1,523   1,462   859   809 

Dividend income and (loss) / gain on sales of securities - net 868  281   (339)  (1,231)  581   523 

Other income and unrealised (loss) / gain on revaluation of investments 69  31   25   13   31   10

Non mark-up / interest income 2,128  1,687   1,208   244   1,471   1,341 

Revenue 7,722  9,013   9,310   4,978   5,777   5,040 

Non mark-up / interest expenses (5,522)  (5,351)  (4,830)  (4,059)  (3,424)  (3,018)

Other Expenses - levy -  (354)  -     -     -     -   

(Charge) / reversal / recovery of provision / against write-offs (644)  (1,758)  (2,286)  (1,845)  (1,049)  (354)

Profit / (Loss) before taxation 1,556  1,550   2,193   (926)  1,304   1,668

Taxation (829)  (850)  (958)  498   (515)  (657)

Profit / (Loss) after taxation 727  699   1,235   (428)  789   1,012

      

Other Information      

Return on equity (RoE) 4.0% 4.2% 8% -2.8% 5.1% 6.9%

Return on assets (RoA) 0.4% 0.4% 0.7% -0.2% 0.4% 0.7%

Profit before tax to revenue ratio 20.1% 17.2% 23.6% -18.6% 22.6% 33.1%

Advances to deposits ratio (ADR) * 46.3% 45.0% 54.0% 58.4% 85.9% 70.9%

Efficiency ratio (cost to revenue) 71.5% 59.4% 51.9% 81.5% 59.3% 59.9%

Earning Per Share (EPS) 0.72  0.69   1.23   (0.42)  0.78  1.00

Market value per share - rupees 14.24 9.25   10.59   6.50  12.45  7.50

Number of employees - FTE  689  648 662 679 670 618

Number of employees - Bank Contract & 3rd Party Contract 421 287 295 331 320 321

Number of branches  77 57   47   47  44  40

December 31 2025 2024 2023 2022 2021 2020
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30.1.2 Gender Pay Gap as on December 31, 2025    
 The mean and median pay for the women is around 72.03% and 84.78% lesser than that of men respectively.   
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Pattern of Shareholding
As At December 31, 2025

Number of
Shareholders

Total Shares
Shareholding

From To

 1,701 1 100 70,799
 1,903 101 500 510,898
 816 501 1,000 612,991
 913 1,001 5,000 2,199,234
 198 5,001 10,000 1,520,483
 82 10,001 15,000 1,039,367
 41 15,001 20,000 758,154
 28 20,001 25,000 652,104
 28 25,001 30,000 785,092
 9 30,001 35,000 296,616
 15 35,001 40,000 566,323
 6 40,001 45,000 259,291
 25 45,001 50,000 1,237,316
 8 50,001 55,000 422,277
 7 55,001 60,000 397,285
 4 60,001 65,000 254,837
 2 65,001 70,000 135,079
 3 70,001 75,000 225,000
 2 75,001 80,000 154,526
 3 80,001 85,000 248,071
 2 85,001 90,000 179,701
 3 90,001 95,000 272,549
 14 95,001 100,000 1,398,040
 8 100,001 105,000 812,867
 2 105,001 110,000 216,683
 2 110,001 115,000 225,357
 1 115,001 120,000 120,000
 1 120,001 125,000 123,000
 2 125,001 130,000 253,955
 1 130,001 135,000 133,200
 5 145,001 150,000 745,986
 1 150,001 155,000 155,000
 1 165,001 170,000 170,000
 2 170,001 175,000 348,848
 2 175,001 180,000 351,915
 1 190,001 195,000 191,476
 1 195,001 200,000 196,858
 2 210,001 215,000 425,437
 1 230,001 235,000 230,720
 2 235,001 240,000 472,143
 5 245,001 250,000 1,250,000
 1 250,001 255,000 253,843
 1 270,001 275,000 273,513
 1 280,001 285,000 281,916
 2 295,001 300,000 595,664
 3 300,001 305,000 904,048
 2 305,001 310,000 617,040
 1 315,001 320,000 317,604
 1 325,001 330,000 329,750
 1 335,001 340,000 335,307
 1 365,001 370,000 369,374
 1 375,001 380,000 376,326
 2 395,001 400,000 800,000
 1 400,001 405,000 405,000
 1 425,001 430,000 429,290
 2 475,001 480,000 955,271
 1 495,001 500,000 496,000
 1 505,001 510,000 506,388
 1 560,001 565,000 563,832
 1 620,001 625,000 622,532
 1 660,001 665,000 661,376
 1 795,001 800,000 800,000
 1 1,015,001 1,020,000 1,018,548
 1 1,065,001 1,070,000 1,065,923
 1 1,165,001 1,170,000 1,169,000
 1 1,385,001 1,390,000 1,385,804
 1 1,650,001 1,655,000 1,652,306
 1 1,690,001 1,695,000 1,690,620
 1 2,575,001 2,580,000 2,579,313
 1 2,760,001 2,765,000 2,764,113
 1 4,010,001 4,015,000 4,014,458
 1 5,175,001 5,180,000 5,178,843
 1 6,655,001 6,660,000 6,659,509
 1 7,080,001 7,085,000 7,084,706
 1 7,795,001 7,800,000 7,800,000
 1 8,995,001 9,000,000 9,000,000
 1 14,995,001 15,000,000 15,000,000
 1 20,785,001 20,790,000 20,788,998
 1 35,830,001 35,835,000 35,832,424
 1 852,040,001 852,045,000 852,040,531

 5,898   1,008,238,648
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Pattern of Shareholding
As At December 31, 2025
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Shareholders
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Pattern of Shareholding
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 2 110,001 115,000 225,357
 1 115,001 120,000 120,000
 1 120,001 125,000 123,000
 2 125,001 130,000 253,955
 1 130,001 135,000 133,200
 5 145,001 150,000 745,986
 1 150,001 155,000 155,000
 1 165,001 170,000 170,000
 2 170,001 175,000 348,848
 2 175,001 180,000 351,915
 1 190,001 195,000 191,476
 1 195,001 200,000 196,858
 2 210,001 215,000 425,437
 1 230,001 235,000 230,720
 2 235,001 240,000 472,143
 5 245,001 250,000 1,250,000
 1 250,001 255,000 253,843
 1 270,001 275,000 273,513
 1 280,001 285,000 281,916
 2 295,001 300,000 595,664
 3 300,001 305,000 904,048
 2 305,001 310,000 617,040
 1 315,001 320,000 317,604
 1 325,001 330,000 329,750
 1 335,001 340,000 335,307
 1 365,001 370,000 369,374
 1 375,001 380,000 376,326
 2 395,001 400,000 800,000
 1 400,001 405,000 405,000
 1 425,001 430,000 429,290
 2 475,001 480,000 955,271
 1 495,001 500,000 496,000
 1 505,001 510,000 506,388
 1 560,001 565,000 563,832
 1 620,001 625,000 622,532
 1 660,001 665,000 661,376
 1 795,001 800,000 800,000
 1 1,015,001 1,020,000 1,018,548
 1 1,065,001 1,070,000 1,065,923
 1 1,165,001 1,170,000 1,169,000
 1 1,385,001 1,390,000 1,385,804
 1 1,650,001 1,655,000 1,652,306
 1 1,690,001 1,695,000 1,690,620
 1 2,575,001 2,580,000 2,579,313
 1 2,760,001 2,765,000 2,764,113
 1 4,010,001 4,015,000 4,014,458
 1 5,175,001 5,180,000 5,178,843
 1 6,655,001 6,660,000 6,659,509
 1 7,080,001 7,085,000 7,084,706
 1 7,795,001 7,800,000 7,800,000
 1 8,995,001 9,000,000 9,000,000
 1 14,995,001 15,000,000 15,000,000
 1 20,785,001 20,790,000 20,788,998
 1 35,830,001 35,835,000 35,832,424
 1 852,040,001 852,045,000 852,040,531

 5,898   1,008,238,648
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Category of Shareholding
As At December 31, 2025

Shareholding

Name of Directors Status of Director (Executive, 
Non-Executive, Independent)

Date of Joining
the Board

Member of Board 
Committee

Other Directorships

%Number of SharesNumber of ShareholdersS. No.

S. No.

 1 Directors, Chief Executive Officer, and their spouse and minor children 3 102,000 0.01 

 2 Associated Companies, Undertakings and related Parties 1 852,040,531 84.51

 3 NIT and ICP 2 25,297 0.00

 4 Banks, Development Financial Institutions, Non Banking Financial 

  Institutions 20 33,852 0.00

 5 Insurance Companies 4 1,291 0.00

 6 Modarabas and Mutual Funds 25 17,945,562 1.78

 7 Share holders holding 10% 1 852,040,531 84.51

 8 General Public :   

  a. local 5,731 80,351,426 7.97

  b. Foreign 1 196 0.00

 9 Others 111 57,738,493 5.73

             Total (excluding shareholders holding 10%)  5,898 1,008,238,648 100.00

Additional Disclosure on Board of Directors under Revised Guidelines  
on Remuneration Practices

1 Mr. Mustafa Ilyas 21-Oct-22 Chairman / Non-Executive 
Director

• Board Nomination &
  Remuneration Committee             

None

3 Mr. Mazen Ali AlDhabi 17-Apr-25 Non-Executive Director • Abu Nayyan Holding Company – Saudi Arabia

4 Ms. Kholood Khalid Al-Khelaiwi 30-Oct-23 Non-Executive Director

• Pillars Holding - Saudi Arabia
• Beyond Pharma - Saudi Arabia

7
Mr. Shafqaat Ahmed 17-Apr-25 Independent Director •  Board Risk Committee

•  Board IT Committee                             
•  Board Level-Gevernance Committee                                                         
•  Board Executive Committee 

•  Board Risk Committee                  
•  Board IT Committee

•  Cherat Cement Company Limited - Pakistan                                                              
•  Gul Ahmed Textile Mills Limited - Pakistan                                                                 
•  Lucky Investments Limited - Pakistan                                                                              
•  Lucky Electric Power Company Limited - Pakistan                                                                              
•  YB Pakistan Limited - Pakistan                                                                                                                                                                                                                                          

•  Board Risk Committee                 
•  Board Level-Gevernance Committee None

5 Hafiz Mohammad Yousaf 20-Aug-19 Independent Director • Kot Addu Power Company Limited - Pakistan                                                  
• Pakistan Security Printing Corporation - Pakistan                                                                                                 
• Security Papers Limited - Pakistan                                                                                                 
• SICPA Pakistan (Pvt.) Limited - Pakistan

None

8 Mr. Rashid Jahangir 22-May-25 President & CEO / Executive 
Director

•  Gharibwal Cement Limited - Pakistan                                                              
•  Security Papers Limited  - Pakistan                                                                                                                                                                                                                                      

6 Ms. Zeeba Ansar 16-Jun-21 Independent Director

•  Board Audit Committee
•  Board Nomination &
    Remuneration Committee
•  Board Level-Gevernance Committee                                                             

•  Board Nomination &       
Remuneration Committee 

2 Mr. Fahad Ali AlHunaiti 17-Apr-25 Non-Executive Director
•  Board Audit Committee                 
•  Board Risk Committee                        
•  Board IT Committee                           
•  Board Executive Committee          

•  Board Audit Committee                                         
•  Board IT Committee                           
•  Board Executive Committee          
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•  Cherat Cement Company Limited - Pakistan                                                              
•  Gul Ahmed Textile Mills Limited - Pakistan                                                                 
•  Lucky Investments Limited - Pakistan                                                                              
•  Lucky Electric Power Company Limited - Pakistan                                                                              
•  YB Pakistan Limited - Pakistan                                                                                                                                                                                                                                          

•  Gharibwal Cement Limited - Pakistan                                                              
•  Security Papers Limited  - Pakistan                                                                                                                                                                                                                                      

i. Associated Companies, Undertakings and Related Parties   

THE SAUDI NATIONAL BANK  852,040,531  84.51 

 

ii. Mutual Funds   

M/S. ASIAN STOCKS FUND LIMITED 99 0.00

 M/S. SAFEWAY FUND LIMITED 263 0.00

 CDC - TRUSTEE HBL INVESTMENT FUND 317,604 0.03

 CDC - TRUSTEE HBL GROWTH FUND 1,018,548 0.10

 CDC - TRUSTEE AKD OPPORTUNITY FUND 100,000 0.01

 CDC - TRUSTEE HBL - STOCK FUND 7,800,000 0.77

 CDC - TRUSTEE HBL MULTI - ASSET FUND 100,000 0.01

 CDC - TRUSTEE HBL EQUITY FUND 6,659,509 0.66

 CDC - TRUSTEE HBL PF EQUITY SUB FUND 250,000 0.02

 CDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST 1,385,804 0.14

 CDC - TRUSTEE GOLDEN ARROW STOCK FUND 300,948 0.03 

 

iii. Directors, CEO and Their Spouse(s) and minor children   

SHAFQAAT AHMED 500 0.00

 SOHAIL ANSAR / ZEEBA ANSAR 1,000 0.00

 HAFIZ MOHAMMAD YOUSAF 100,500 0.01 

 

iv. Executives* 75,500 0.01 

    

v. Public Sector Companies and Corporations -   - 

    

vi. Banks, Development Financial Institutions, Non-Banking Financial Institutions,

 Insurance Companies, Takaful, Modaraba and Pension Funds 670,462 0.07  

   

vii. NIT & ICP 25,297   0.00 

    

viii. General Public   

a.  Local 80,275,926 7.96 

 b.  Foreign 196   0.00 

     

 

ix. Others 57,115,961 5.66

 

   1,008,238,648   100.00 

    

x. Shareholders Holding five percent or more Voting Rights in the Listed Company

 THE SAUDI NATIONAL BANK 852,040,531   84.51 

During the year, No trade in shares of the Bank was carried out by the Directors, CEO, CFO, Company Secretary and other 

executives or their spouses and minor children, except, Hafiz Mohammad Yousaf, Independent Director, sold 900,000 shares 

of the bank, and Mr. Shafqaat Ahmed, Independent Director, purchased 500 shares of the bank.   

*Executives of the Bank

Employees from the cadre of Vice President ("VP") and above are determined as "Executive".

Information as required under Code of Corporate Governance
AS AT DECEMBER 31, 2025

Shareholders' category %
Number of

shares held





ANNUAL R E P O RT  2 0 2 5136

I / We,                                                                                                   of                                                       being member(s) of Samba Bank 

Limited holding                                  ordinary shares hereby appoint                                  of

or failing him / her                                                                of                                             who is / are also member(s) 

of Samba Bank Limited as my / our proxy in my / our absence to attend and vote for me / us and on my / our behalf at the Annual 

General Meeting of the Bank to be held at 12:00 p.m. on Thursday, the 26th March 2026, at Margala Hotel, Islamabad and at any 

adjournment thereof.

 As witness my / our hand / seal this day of 2026.

 Signed by the said

 in the presence of 1. 

  

  2.

 

 

  Folio / CDC Account No.       

Important:

1. This Proxy Form, duly completed and signed, must be received at the Registered Office of the Bank, 1st Floor 19-Saleem Plaza, 

Blue Area, Jinnah Avenue, Islamabad, not less than 48 hours before the time of holding the meeting.

2. No person shall act as proxy unless he himself is a member of the Bank, except that a corporation may appoint a person who 

is not a member.

3. If a member appoints more than one proxy and more than one instruments of proxy are deposited by a member with the Bank, 

all such instruments of proxy shall be rendered invalid.

For CDC Account Holders / Corporate Entities:

In addition to the above the following requirements have to be met:

i) The proxy form shall be witnessed by the persons whose names, addresses and CNIC numbers shall be mentioned on the form.

ii) Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.

iii) The proxy holder shall produce his/her original CNIC or original passport at the time of the meeting.

iv) In case of corporate entity, the Board of Directors resolution / power of attorney with specimen signature shall be submitted 

(unless it has been provided earlier) along with proxy form to the company.

Please affix here Revenue 

Stamp of Rs. 5/-

Form of Proxy
23rd Annual General Meeting

Samba Bank Limited
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The Company Secretary

AFFIX
CORRECT
POSTAGE

1st Floor, 19-Saleem Plaza,
Blue Area, Jinnah Avenue,
Islamabad.
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2026
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At 12:00 p.m. March 26, 2026

Margala Hotel, Islamabad

Name

Folio No. (Non CDC)  Signature

CDC A/c. No.  Signature 

No. of Shares held

Verified by: FAMCO Share Registration Services (Pvt.) Limited

Note:

i) The signature of the shareholder must tally with the specimen signature on the 

Company’s record.

ii) Shareholders are requested to show the admission slip at the time of entrance 

in the meeting premises. 

This Admission Slip is Not Transferable

Samba Bank Limited

ADMISSION SLIP

ANNUAL GENERAL MEETING
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