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Financials at a Glance

2025 2024
Rs. Million
Turnover 9,189 8,061
Gross profit 264 1,311
Financial cost 806 1,649
Net Profit/(loss) before tax 14 (272)
Shareholders Equity 10,411 10,825
Rs.

Dividend per share 1.75 1.25
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Vision
Let us light homes whatever it takes

And let us be an efficient, flexible but also a humble resource
within the power generation industry

Mission

Be looked up as an honest and reliable supplier
Strive to perform at our best under a professional, effective,
transparent and cordial corporate culture
Add value to stakeholders’ interests
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Sharing & Team Work

Core Values

It is our objective to ensure that we:

Ethics

& Adhere to high ethical standards and transparency in the conduct of our
business

& Take ownership of our actions

& Give top most priority to Company’s image and integrity as a legal entity

& Do not allow our directors or employees to be placed in a situation of conflict
of interest

People

(& Encourage and promote open communication and free enterprise

(&  Give attention to the health, safety and well being of our employees and
provide a safe and secure environment

&  Inculcate team work and sharing

Quality, Compliance and Business Excellence

&

&
C
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Strive to bring excellence within our performances and scope of work while
observing all applicable laws

Never trespass or deviate from our approved operational and financial systems
Concentrate fully on maximizing shareholders’ returns through good

governance and through proper application of all management functions



Corporate Social Responsibility (CSR)

CSR is a relationship with all of our stakeholders.

Our Employment Practices ensure competitive salaries and wages along with benefits including healthcare.
All of our employees are entitled to OPD and hospital beds at Kulsum International Hospital (run by Saif
Group) at nominal rates.

Along with General Electric, USA who are our O&M Contractors, the company provides highest standards
of occupational health and safety all around our plant premises.

We are committed to the community around us and, therefore, we comply with all applicable regulations
in this area. Every year, young boys with relevant qualifications from our neighbourhood community
get internships which serve as a platform for them considering the fact they are able to work along GE
experienced personnel and, under the guidance of our own senior management.

Besides the above, the owner/directors provide substantial services in their own local areas as follows:

Saifullah Foundation for Sustainable Development (SFSD) was established as an independent non-political,
non-profit NGO registered under Khyber Pakhtunkhwa Social Welfare Agencies (Registration and Control
Ordinance, 1961). Begum Kulsum Saifullah Khan (Hilal-e-Imtiaz), the founding Chairperson, was the
inspiration behind its establishment. SFSD manages;

« Saifullah Khan Trust
« Akbar Kare Institute

SAIFULLAH KHAN TRUST (SKT)

SKT focuses on promotion of skill based education and, financial help to bright students in the shape of
stipends. Around 300 students receive stipends each year. FM — 88 radio station was set up in 2004 in Lakki
District for awareness oriented program and for entertainment. Both of these objectives are being achieved
and FM 88 has gained huge popularity. Clean water facility has been provided to the village of Lawang Khel
with a population of 2000 people. Earlier these villagers did not have access to clean drinking water despite
an existing water supply scheme which had not functioned for 10 years.

AKBAR KARE INSTITUTE (AKI)

AKlisatherapy centreforall children of Khyber Pakhtunkhwa (K.P.K), Pakistan who have Motor Developmental
Delay primarily due to Cerebral Palsy. Cerebral palsy is a disorder of movement, muscle tone or posture that
is caused by injury or abnormal development in the immature brain, most often before birth.

As often happens with innovative new projects in the developing world, AKI was inspired by the personal
experiences of one woman and her family. Costs and expenses have been met by the founding family
through their organization, the Saifullah Foundation for Sustainable Development (SFSD). All services, aids,
and referrals are free and no expense is passed onto the client families.
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Operational Analysis
Comparison of Plant Operation For Year 2025 & 2024

Parameters Units 2025 2024
Plant Operation Hours on Gas Fuel Hrs. 1,569 1,165
Plant Operation Hours on HSD Fuel Hrs. - -
Utilization Factor % 12 9
Load Factor % 12 9
Complex Reliability Factor % 100 100
Complex Start up Reliability Factor % 100 100
Generation on HSD MWH - -
Generation on Gas MWH 195,407 147,542
Net Generation MWH 195,407 147,542
Period Hours Hrs. 8,760 8,784
Service Hours Hrs. 1,569 1,165
Standby Hours Hrs. 6,711 7,139
Available Hours Hrs. 8,280 8,304
Planned Outage Hours Hrs. 480 480
Unplanned Outage Hours Hrs. 21 26
Total Outage Hours Hrs. 501 506
Availability Factor % 94 94
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Chairman’s Review Report

Dear Shareholders

| am pleased to present the Annual Report of your Company for the financial year ended December 31,
2025.

Board’s Performance and Oversight

During the year under review, the Board of Directors (“the Board”) effectively discharged its fiduciary
responsibilities by providing strategic direction and exercising robust oversight over the affairs of the
Company in a challenging operating environment. The Board remained actively engaged in safeguarding the
interests of all stakeholders and ensuring compliance with applicable legal and regulatory requirements.
The Board also provided guidance on critical matters affecting the Company after the signing of Amendment
Agreement with Energy Task Force constituted by the Prime Minister, mandated to identify and oversee the
implementation of structural reforms in Pakistan’s power sector.

In compliance with the requirements of the Listed Companies (Code of Corporate Governance) Regulations,
2019, the Board held five (5) meetings during the year, with adequate notice and circulation of agenda and
working papers in advance. The minutes of the meetings were duly recorded and maintained. The Board
ensured effective oversight of strategic, financial, and operational matters, and all significant decisions
were taken after due deliberation, with a focus on long-term sustainability, sound risk management, and
the creation of sustainable value for shareholders.

Internal Controls and Risk Management

The Board remained vigilant in overseeing the effectiveness of the Company’s internal control framework.
Supported by the Audit Committee, comprising non-executive and independent directors, the Board
regularly reviewed internal audit reports, risk assessments, and compliance matters. | am pleased to report
that no material weaknesses were identified during the year.

Future Outlook

The Board has formulated a comprehensive plan to overcome challenges post implementation of ‘Hybrid
Take and Pay’ model and revision of tariff structure. Cost optimization initiatives are implemented to
mitigate inflationary pressures. Enhancing cost efficiency will continue to be a key strategic priority going
forward. In this regard, we are able to restructure fixed costs, reducing them to a level that will further
improve future cash flows and profitability.

Conclusion

On behalf of the Board, | would like to place on record appreciation for the continued support of lender
banks, suppliers, contractors, regulatory authorities, various government functionaries and acknowledge
with thanks the contributions made by the management and employees. At the same time, | would also like
to acknowledge the trust shown by our shareholders in the Company.

r_&MA"\"L’

March 25, 2026 Javed Saifullah Khan
Islamabad Chairman
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REPORT OF THE BOARD OF DIRECTORS TO SHAREHOLDERS

The Board of Directors is pleased to present the Annual Report of Saif Power Limited (the “Company”)
along with its audited Financial Statements for the year ended December 31, 2025.

PRINCIPAL ACTIVITY

Saif Power Limited ("the Company") was established with the primary objective to build, own, operate
and maintain a combined cycle power generation plant located in Sahiwal Punjab, having nameplate
capacity of 225 MW. The Company operates under the provisions of its Power Purchase Agreement
signed on April 30, 2007. Saif Holdings Limited, being major share-holder of the Company, holds
23.01% shareholding of the Company.

OPERATIONS AND FINANCIAL PERFORMANCE

Government of Pakistan (“GoP”) is working on multiple initiatives to reduce electricity cost and
enhance power demand from National Grid. 2025 witnessed economic recovery with low inflation
and modest growth. However, the electricity demand has decoupled from GDP growth. During the
FY25, Pakistan posted GDP growth of 2.7% while grid-based electricity demand grew only by 0.1%.
The rapid adoption of Solar consumption has offset grid-based consumption. However, the Company
desptach level improved compared to last year from 8.88% to 11.94%. The Company continues to
follow best practices to ensure highest Reliability, Availability and best Operational Performance.
During the year, reliability factor was 99.75% as compared to 99.69% in 2024 and availability factor
was 94.29% as compared to 94.24% in 2024. Despatch level was 11.94% as compared to 8.88% last
year.

e Amendments in Power Purchase and Implementation Agreement

As part of the Government’s power sector reforms, the Prime Minister of Pakistan constituted an
Energy Task Force under the Chairmanship of Federal Minister for Power accompanied by members
from various regulatory bodies overseeing power sector in the country. During the year, the Company
signed Amendment Agreement with GoP and CPPA agreeing to revised the existing structure to
‘Hybrid Take and Pay’ model effective from November 01, 2024. Revised tariff notification was
gazetted on November 13, 2025 marking it as ‘Revised Tariff Effective Date’ as per the Amendment
Agreement. The details of the Amendment Agreement are explained in detail in note 1.1 of these
financial statements.

During the year, pursuant to the Amendment Agreement the Company has duly received payment
against outstanding receivables as of October 31, 2024 amounting to Rs. 5,207 million after adjustment
of waiver of receivable on account of Delay Payment Interest amounting to Rs. 1,360 million. All terms
and conditions of the said agreement have been formally executed and implemented apart from
amendments in the Power Purchase Agreement, Implementation Agreement as referred in clause
2.2(b) of the Amendment Agreement and waiver of late payment interest claims of SNGPL.

e Heat Rate Test

During the year, in accordance with the Master Agreement executed between the Company and
CPPA-G on February 11, 2021, a comprehensive Heat Rate Test was conducted under the supervision of
an Independent Consultant to verify the plant’s technical limits and performance parameters relating
to efficiency and capacity. The Heat Rate Test procedures were carried out strictly in accordance with
the Terms of Reference agreed and signed by the parties.
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REPORT OF THE BOARD OF DIRECTORS TO SHAREHOLDERS

The Company successfully met all specified parameters and technical thresholds as stipulated in its
Power Purchase Agreement and other governing documents. The successful completion of the test
confirms that the plant continues to maintain the same efficiency, heat rate, and capacity levels as
achieved at its Commercial Operation Date (COD) on April 30, 2010.

FINANCIAL PERFORMANCE

As explained in note 37.2 of these financial statements, to align with the revised terms of the
Amendment Agreement and revised tariff issued on November 13, 2025, the Company has adjusted
the closing balances of trade receivables as at December 31, 2024, delay payment interest and CPP
revenue for the year ended December 31, 2024 by Rs. 405 million being the impact of implementation
of amendment agreement and the differential impact of pre-amendment and revised tariff. This
has resulted in re-statement of profit and loss for the year 2024 from profit for the year of Rs. 133
million to loss for the year of Rs. 272 million. In addition to this, in light with the fair presentation
under financial reporting framework, the Company has presented delay payment interest as other
income in the current year and has also re-classified the same in comparative year. However, this re-
classification does not affect the reported profit and loss and financial position of the Company.

During the year, the Company earned a gross profit of Rs. 264 million compared to Rs. 1,311 million
last year. However, the impact of adjustments as per Amendment Agreement has not only resulted
in profit before tax for the year of Rs. 14 million (loss after tax of Rs. 38 million) but also resulted in
re-statement of prior year’s profit of Rs. 133 million to loss before tax for the year of Rs. 272 million.
This resulted in loss per share of Rs. 0.10 compared to loss of Rs. 0.70 per share (re-stated).

The Depreciation Allowance created by the company in the books has not been used for the last 16
years of operations as the Company is not required to spend money on this provision. The Company
pays fee to General Electric both for operations and maintenance. Therefore, even in future, this
money will not be used by the Company for any operations and maintenance work. This was envisaged
in the figures under the agreement above. Accordingly, Company has earned Cash Profit for the year
2025 amounting to Rs. 622 million after adjusting non-cash items.

During the year, Rs. 121 million has been transferred from unappropriated profit to maintenance
reserves through statement of changes in equity for next overhaul accumulating the maintenance
reserve to Rs. 420 million at the year end.

Subsequent to the year end, after short order of the Federal Constitutional Court (“the FCC’) the
Company received a show cause notice from Federal Board of Revenue (“FBR”) requiring response
on chargeability of Rs. 51 million on account of Super Tax, on dividend income received in 2024 after
distribution of surplus funds by the Company subsidiary, Saif Cement Limited, under section 4c of the
Income Tax Ordinance, 2001 (“the Ordinance”). The Company submitted a detailed response thereby
challenging the show cause notice and any recovery notice unless or until pending sales tax refund is
processed. Although the Company is expecting relief from FCCin the awaited detailed judgement, the
Board of Directors assure the shareholders that under the relevant provisions of the Power Purchase
Agreement, any Change in Laws, Taxes and application of taxes / duties are categorized as ‘Pass
Through Item’ and will ultimately be reimbursed by the Power Purchaser. However prudently the
Company has provided for an amount of Rs. 51 million as prior years’ provision of tax in 2025.
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Key Financial and Operating Data of last five years is as follows:

FOR THE YEAR ENDED DECEMBER 2025 2024 2023 2022 2021
Restated

Rupees in million

Turnover 9,189 8,061 19,044 22,870 16,394

Waiver of delay payment under the - 1,360 - - -
amendment agreement with GoP

Allowance for expected credit loss - 252 - - -
on financial assets

Net (loss) / profit (38) (272) 336 1,951 1,959
Property, Plant and Equipment 9,607 10,213 10,863 11,302 11,711
Investment in subsidiary - - - - 789
Net worth 10,411 10,825 12,166 13,867 16,552
Long term loan to associated 1,322 952 492 - -
company — net of expected credit

loss

Running finance facility to 1,459 1,571 - - -

associated Company — net of
expected credit loss

Short term borrowing 3,710 7,844 11,669 15,527 7,668

(Loss) / earnings per share — (in (0.10) (0.70) 0.87 5.05 5.07

rupees)

Dispatch level- (percentages) 11.95% 8.88% 24.61% 34.53% 41.90%

Capacity Made Available-GWHs 1,783 1,786 1,789 1,786 1,785
DIVIDEND

The Board has recommended a final dividend of 7.5 % (Rs. 0.75 per share) for the year ended
December 31, 2025. Total dividend for the year is 17.5% (Rs. 1.75 per share) as compared to 12.5%
(Rs. 1.25 per share) for previous year. The dividend was paid from the amount of capacity payments
received from CPPA / GOP.

CREDIT RATING

PACRA'’s rating for the Company is ‘AA-" in the long term and ‘A1’ in the short term while the ‘Outlook’
has been determined as ‘Stable’, which denotes a low expectation of credit risk and indicate adequate
capacity for timely payment of financial obligations. There has been no change from last year.

PENDING ISSUES
(a) In the cases against Sui Northern Gas Pipelines Limited (SNGPL);

e After issuance of revised RLNG fuel price tariff notifications from Oil and Gas Regulatory Authority
(“OGRA”) on November 28, 2025 and February 17, 2026, SNGPL charged the Company RLNG
actualization charges amounting to Rs. 1,575 million (inclusive of sales tax) covering the period
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REPORT OF THE BOARD OF DIRECTORS TO SHAREHOLDERS

from March 2015 to June 2024. In response, the Company, together with other Independent Power
Producers (IPPs), filed a tariff application before NEPRA seeking revision of the RLNG fuel price tariff
for the period from March 2015 to June 2024.

In parallel, the Company, along with other IPPs, filed a writ petition before the Honorable Lahore
High Court challenging the legality of the OGRA notification. The writ petition was filed to safeguard
the Company’s interests against any potential claims. Pursuant to the OGRA notification, SNGPL has
raised revised bills on the Company. The Court has granted a stay in favor of the Company until the
final decision of the case.

The Company is confident that, upon determination of the revised tariff by NEPRA, the amounts will
be recoverable under the Power Purchase Agreement (PPA) and the RLNG Fuel Interim Agreement, as
RLNG fuel costs are treated as a pass-through item under the applicable tariff regime. The Company
will withdraw its writ petition once the tariff is determined and the amounts are recovered from
CPPA-G.

Subsequent to the year end, OGRA issued revised RLNG fuel price notifications covering the period
from July 2022 to June 2024. The Company, along with other IPPs has followed the same procedure
to safe guard the Company from any potential claims.

. In the case against Sui Northern Gas Pipelines Limited (SNGPL), after the arbitration award
in Company’s favour for an amount of Rs. 270.66 million (disputed amount of Rs. 239.68 million &
related costs of Rs. 30.98 million), the Company filed a petition in the Civil Court Lahore to obtain the
enforcement Decree in lieu of the Arbitration award. The Company has already adjusted the awarded
amount as above against payables to SNGPL.

SNGPL enforced another arbitration saying that the Company could not adjust without a decree from
the court. The arbitration tribunal has agreed with SNGPL in its decision dated April 22, 2022. SNGPL
has filed a petition in the Lahore High Court. During the year 2023, Civil Court Lahore issued decree
in favour of the Company. The Honourable Court, whilst making the Award a rule of Court, modified
the Award to the extent that the interest awarded by the Arbitrator would not run from August 18,
2014 and the date of Award, respectively, but from the date of Honourable Court’s Order date. This
modification was upheld by Lahore High Court. This modification of interest date in Award made
is against the arbitration rules. The Company has challenged this modification in Supreme Court
of Pakistan which is pending adjudication. Company is confident that ultimately the money will be
retained by the Company.

(b) Details of other tax related contingencies are disclosed in note 10.1 of these annual financial
statements.

CORPORATE SOCIAL RESPONSIBILITY AND ENVIORMENT PROTECTION
e Corporate Social Responsibility

Corporate Social Responsibility (CSR) represents the Company’s commitment to maintaining a
responsible and ethical relationship with all its stakeholders. In this regard, the Company ensures
compliance with all applicable laws and regulations, actively contributes to community development,
upholds the highest standards of safety, health, and environmental practices, and provides
competitive wages and benefits to its employees. The Company also demonstrates its commitment
to social welfare by making regular donations to various organizations, as well as by encouraging and
facilitating employee participation in welfare and community development activities. These efforts
reflect the Company’s ongoing dedication to sustainable growth, community building, and social
responsibility.
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e Environment Protection

The Company remains committed to the preservation of the environment and natural resources.
To this end, the Company’s power plant is equipped with specialized machinery designed to ensure
continuous compliance with the National Environmental Quality Standards (NEQS). The Company’s
technical team, in coordination with the plant operator, regularly monitors emissions and overall
environmental impact to ensure adherence to applicable environmental standards and to promote
sustainable operations and ensures that under no circumstances any value of the emission exceeds
beyond the limits provided in the Environmental Protection Agency (EPA) guidelines.

In furtherance of its commitment to environmental protection, the Company has installed a solar
power system within its plant premises to enhance energy efficiency and reduce its carbon footprint.
Additionally, the Company has undertaken tree plantation initiatives in and around the power plant
vicinity as part of its efforts to conserve the environment and contribute to ecological sustainability.

e Employee Safety

The Company also fosters a culture of shared responsibility by integrating environmental stewardship
and employee safety into all aspects of its operations. It is committed to maintaining a safe, secure,
and supportive work environment, reinforced by a comprehensive Anti-Harassment Policy that
ensures dignity and respect for every employee. Special emphasis is placed on creating a safe and
empowering workplace for women, promoting inclusivity, equal opportunity, and a culture where all
employees can thrive.

SUSTAINABILITY AND DE&I MEASURES

The Board is committed to addressing sustainability risks, including Environmental, Social, and
Governance (ESG) factors, in line with SECP guidelines. We promote Diversity, Equity, and Inclusion
(DE&I) and continue to enhance gender equality across the organization.

PRINCIPAL RISKS & UNCERTAINTIES

The Company has ensured that appropriate controls exist to cater for any unforeseen risks &
uncertainties. Most of the financial risks are covered through tariffs. However, liquidity risk remains
as one of the uncertainties for reliable operations of the Company. This risk, as highlighted above,
has been mitigated by arranging adequate credit lines from banks. Financial risk management is
also disclosed in notes to the financial statements. Operational risks have been mitigated primarily
through outsourcing plant operations to M/s General Electric Inc. (who are both the original supplier
and the O&M contractor) and through a comprehensive and effective insurance policy.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS

Your Company complies with the highest standards of Corporate Governance and, internal controls
are sound in design and have been effectively implemented and monitored.

INTERNAL AUDIT AND CONTROL

The independent internal audit function headed by a qualified person reporting to the Audit
Committee is in operation. The scope of internal auditing within the Company is clearly defined which
broadly involves review and evaluation of internal control system, safeguarding of assets, accuracy and
completeness of accounting records and ensuring compliance with all applicable laws and regulations
with regards to financial reporting framework.
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REPORT OF THE BOARD OF DIRECTORS TO SHAREHOLDERS

PATTERN OF SHAREHOLDING
The statement of pattern of shareholding as on December 31, 2025 is enclosed with the report.
AUDITORS

The retiring auditors’ M/s KPMG Taseer Hadi & Co., Chartered Accountants, Islamabad retire and
being eligible, have offered themselves for re-appointment for next term.

FUTURE OUTLOOK

The operating environment for Independent Power Producers (IPPs) remained challenging during the
year, driven by lower capacity utilization and revisions in contractual arrangements affecting tariff
structures. In this context, the Company remained focused on ensuring operational excellence through
high plant reliability and disciplined financial management. Concurrently, targeted cost optimization
initiatives were implemented to mitigate inflationary pressures. Enhancing cost efficiency will
continue to be a key strategic priority for management going forward. The Company has successfully
restructured its fixed costs, reducing them to a level that will further improve future cash flows and
profitability.

LOAN TO SAIF TEXTILE MILLS LIMITED (“STML”), an associated Company
e Long Term Loan

The Company has provided Long Term Loan facility to STML. Particulars of loan are detailed in note
13.1.1 of these financial statements.

During the year, upon request of STML, Board of Directors of the Company recommended the
restructuring of long-term loan which was duly approved by the shareholders in the Extra Ordinary
General Meeting held of September 26, 2026. Restructuring terms include the enhancement of long-
term loan facility by an amount equal to Rs. 400 million, aggregating the long-term loan amount to
Rs. 1,400 million. They also approved amendments to the existing terms and conditions including
amendment in frequency of markup repayment from quarterly basis to annual basis effective October
01, 2025 and extended the grace period for another one and half (1.5) years while maintaining the
actual maturity of long-term loan.

® Running Finance Facility

The Company has also provided short-term running finance facility to STML which is renewable each
year subject to approval from shareholders of the Company. Particulars of loan are detailed in note
13.2.1 of these financial statements. Subsequent to the year-end, the Board of Directors in their
meeting held on March 18, 2026 recommended renewal of this facility for a period of one year (i.e.,
till April 15, 2027) subject to approval from shareholders in the up-coming Extra Ordinary General
Meeting scheduled on April 15, 2026.

In accordance with IFRS 09, during the year ended December 31, 2024, the Company had recognized
an allowance for expected credit losses on financial assets. This provision reflects our commitment to
prudent financial management and adherence to international accounting standards. This measure
ensured that our financial statements accurately represent the potential risks associated with our
financial assets, thereby maintaining the integrity and reliability of our financial reporting.

During the year, STML has cleared all markup accrued on long term loan facility and running finance
facility and the Company is confident that the measures taken by STML new management will
eventually turn around STML into profitable entity.
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INVESTMENT IN SAIF CEMENT LIMIYTED (‘SCL’) — subsidiary company

The Board of Directors of the Company recommended the voluntary winding up of SCL and liquidator
was appointed under section 353 of the Companies Act 2017.

At the end of the year 2024, SCL distributed surplus funds and its equity among all shareholders in
proportion to their respective shareholding during its winding up. Net assets of SCL amounts to Rs.
7.9 million pertaining to tax matter that is pending adjudication in Peshawar High Court which is
retained by SCL and its distribution is contingent upon favourable decision in favour of the Company.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK
Board of Directors

The activities of the Board are based on the requirements and duties laid down under relevant laws
and Memorandum and Articles of Association of the Company. This compliance assists the Board in
safeguarding the interests of all the stakeholders. The Board of Directors provides oversight in the
governance, management and control of the Company and help in setting the goals, objectives and
strategies of the Company and to formulating the policies and guidelines towards achieving such
goals and objectives.

1. The total number of directors are seven excluding Chief Executive Officer as per following
composition:

Category Gender Name
Independent Directors Male Mr. Khalid Siddig Tirmizey
Female Miss. Saima Akbar Khattak

Mr. Javed Saifullah Khan

Mr. Humayun Saifullah Khan

Non-Executive Directors Male Mr. Osman Saifullah Khan

Mr. Assad Saifullah Khan

Mr. Asif Saifullah Khan

Chief Executive Officer Male Mr Jehangir Saifullah Khan

The Chief Executive Officer of the Company resigned from his office with effect from October 15, 2025 and Mr.
Jehangir Saifullah Khan has been appointed as 'Acting - Chief Executive Officer' with effect from October 24,
2025.

2. The composition of the Board’s Audit Committee is as follows:

Directors’ Name Status

Mr. Khalid Siddiq Tirmizey Chairman
Mr. Osman Saifullah Khan Member
Mr. Asif Saifullah Khan Member
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3. The composition of the Board’s HR and Remuneration Committee is as follows:

Directors’ Name Status
Miss. Saima Akbar Khattak Chairperson
Mr. Assad Saifullah Khan Member
Mr. Asif Saifullah Khan Member

The Chairman of the Board is a non-executive director. The positions of Chairman and CEO are held by separate
individuals with clearly defined roles and responsibilities. As required by Companies Act, 2017 and listed
companies code of corporate governance, all directors are provided with sufficient information of their duties

a

S

nd responsibilities under respective laws and the Company’s Memorandum and Articles of Association.

tatement of Directors’ responsibilities

The Directors confirm compliance with the Corporate and Financial Reporting Framework of the Securities and

E

xchange Commission of Pakistan Code of Corporate Governance for the following:

The financial statements of the Company, prepared by the management of the Company, present its state
of affairs fairly, including the result of its operations, cash flows and changes in equity;

Proper books of account of the Company have been maintained;

Appropriate accounting policies have been consistently applied in preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment;

International Financial Reporting Standards (IFRS), as applicable in Pakistan, and subject to waivers from
the competent authority, have been followed in preparation of financial statements and, any departures
therefrom (if any) have been adequately disclosed and explained;

The system of internal control is sound in design and has been effectively implemented and monitored;
There are no significant doubts upon Company’s ability to continue as a going concern;

There is no material departure from the best practices of corporate governance, as detailed in the listing
regulations;

All the directors on the Board are fully conversant with their duties and responsibilities as directors of
corporate bodies. The directors were apprised of their duties and responsibilities through orientation
courses;

There has been no trading of shares by CEO, CFO, Company Secretary and their spouses. Shareholding of
directors is annexed to this report; and

¢ Information about outstanding taxes and levies is given in the notes to the financial statements.
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Board Meetings and attendance

During the year, five Board of Directors’ Meetings were held, attendance position was as under: -

Name of Directors Status Meetings Attended
Mr. Javed Saifullah Khan - Chairman Elected 04/05
Mrs. Hoor Yousafzai* Resigned -

Mr. Humayun Saifullah Khan* Appointed 04/05
Mr. Osman Saifullah Khan Elected 03/05
Mr. Assad Saifullah Khan Elected 05/05
Mr. Asif Saifullah Khan Appointed 04/05
Mr. Rashid Ibrahim** Resigned 03/04
Miss. Saima Akbar Khattak Elected 04/05
Mr. Khalid Siddig Tirmizey** Appointed 01/01

* Mrs. Hoor Yousafzai resigned on February 04, 2025 and Mr. Humayu Saifullah Khan was appointed in her
place on February 17, 2025.

** Mr. Rashid Ibrahim resigned on August 27, 2025 and Mr. Khalid Siddiq Tirmizey was appointed in his place on
October 17, 2025. Subsequent to his appointment, he was appointed as Chairman Board’s Audit Committee.

Leave of absence was granted to Director(s) who could not attend any meeting. The current term of the
directors shall stand completed in October 2026 when fresh elections will be held for appointment of directors
through general meeting of the shareholders.

During the year, four Audit Committee Meetings were held, attendance position was as under: -

Name of Directors Status Meetings Attended
Mr. Rashid Ibrahim Chairman/Resigned 03/03
Mr. Khalid Siddiq Tirmizey Chairman/Appointed 01/01
Mr. Osman Saifullah Khan Member 04/04
Mr. Asif Saifullah Khan Member 04/04

During the year, one HR and Remuneration Committee was held, attendance position was as under: -

Name of Directors Status Meetings Attended
Miss. Saima Akbar Khattak Chairperson 01/01
Mr. Assad Saifullah Khan Member 01/01
Mr. Asif Saifullah Khan Member 00/01
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Directors’ Trainings
The Company is compliant with the requirement of director training program provided in these Regulations.
Directors’ remuneration

Non-Executive directors and independent directors are entitled for fixed fee for attending the meeting of the
Board and its committee, as determined by the Board from time to time. All directors of the Company are Non-
Executive Directors.

Remuneration paid to Directors and Retired Chief Executive Officer has been disclosed in note no. 30 of the
Financial Statements. The current Chief Executive Officer does not draw any remunerations from the Company.

EVALUATION OF THE BOARD’S PERFORMANCE

The Company’s Board of Directors undergoes a self-evaluation exercise against a set of parameters. This
evaluation is performed primarily to assist the Board in evaluating its quality of governance as it enables the
Board members to perform their roles and responsibilities more effectively towards progress of your Company.

The result of the Board'’s self-assessment of its overall performance was satisfactory against the set criteria.
CHAIRMAN’S REVIEW

The accompanied Chairman’s review deals with overall performance of the Board and effectiveness of the
role played by the Board in achieving the Company’s objectives. The directors endorse the contents of the
Chairman’s Review.

RELATED PARTY TRANSACTIONS

Transaction undertaken with related parties are carried out on arm’s length basis during the year and have
been ratified / recommended by the Audit Committee and approved by the Board.

ACKNOWLEDGEMENT

The Directors of your company would like to show their appreciation to its customer, suppliers, financial
institutions and to all other stakeholders for their cooperation and support during the year.

The Directors of your Company would also like to express their deep appreciation for the services, loyalty and
efforts being continuously rendered by the employees of the Company and hope that they will continue to do
so in the future.

The Board would like to record its appreciation for the invaluable contributions rendered by the outgoing
director.

For and on behalf of the Board

—
Jehangir Saifullah Khan Javed Saifullah Khan
Chief Executive Officer Director

Islamabad: March 25, 2026

SPL > 18



Pattern of Shareholding

Saif Power Limited
As at December 31, 2025

NO. OF

SHAREHOLDERS From To SHARES HELD PERCENTAGE

708 1 100 19984 0.0052

2475 101 500 1157313 0.2995

1048 501 1000 996194 0.2578

1601 1001 5000 4635307 1.1994

580 5001 10000 4693721 1.2145

237 10001 15000 3062081 0.7923

174 15001 20000 3250061 0.8410

134 20001 25000 3195233 0.8268

74 25001 30000 2135081 0.5525

47 30001 35000 1579469 0.4087

56 35001 40000 2170149 0.5615

30 40001 45000 1300899 0.3366

67 45001 50000 3298161 0.8534

16 50001 55000 842225 0.2179

16 55001 60000 929507 0.2405

13 60001 65000 821801 0.2126

10 65001 70000 684260 0.1771

14 70001 75000 1033521 0.2674

17 75001 80000 1342124 0.3473

6 80001 85000 497765 0.1288

7 85001 90000 616922 0.1596

7 90001 95000 651281 0.1685

50 95001 100000 4985000 1.2899

3 100001 105000 308054 0.0797

3 105001 110000 323500 0.0837

4 110001 115000 451862 0.1169

6 115001 120000 713658 0.1847

7 120001 125000 864307 0.2236

2 125001 130000 258209 0.0668

3 130001 135000 400000 0.1035

5 135001 140000 698000 0.1806

3 140001 145000 431340 0.1116

9 145001 150000 1340949 0.3470

4 150001 155000 614250 0.1589

4 155001 160000 634573 0.1642

2 165001 170000 340000 0.0880

2 170001 175000 350000 0.0906

1 175001 180000 177033 0.0458

1 180001 185000 185000 0.0479

1 190001 195000 195000 0.0505

10 195001 200000 1995146 0.5162

3 200001 205000 601200 0.1556

1 205001 210000 210000 0.0543

5 210001 215000 1056560 0.2734

3 215001 220000 653825 0.1692

1 225001 230000 230000 0.0595

1 230001 235000 233000 0.0603

2 235001 240000 480000 0.1242

2 240001 245000 485243 0.1256

2 245001 250000 500000 0.1294

1 250001 255000 255000 0.0660

3 255001 260000 767029 0.1985

1 270001 275000 272500 0.0705

1 275001 280000 277699 0.0719

1 290001 295000 290650 0.0752

3 295001 300000 900000 0.2329

2 300001 305000 600784 0.1555
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Pattern of Shareholding

Saif Power Limited

As at December 31, 2025

NO. OF
SHAREHOLDERS From To SHARES HELD PERCENTAGE
1 310001 315000 313503 0.0811
2 315001 320000 637550 0.1650
1 320001 325000 325000 0.0841
1 335001 340000 339500 0.0878
1 340001 345000 340235 0.0880
3 345001 350000 1048808 0.2714
1 350001 355000 351102 0.0908
2 380001 385000 762486 0.1973
1 385001 390000 390000 0.1009
1 390001 395000 391900 0.1014
3 395001 400000 1197937 0.3100
1 400001 405000 404690 0.1047
2 405001 410000 815967 0.2111
1 410001 415000 414000 0.1071
1 425001 430000 429500 0.1111
1 435001 440000 436000 0.1128
2 445001 450000 895377 0.2317
2 475001 480000 956000 0.2474
1 480001 485000 481781 0.1247
7 495001 500000 3498854 0.9053
2 500001 505000 1004500 0.2599
1 560001 565000 565000 0.1462
1 565001 570000 570000 0.1475
1 580001 585000 584311 0.1512
1 585001 590000 587500 0.1520
1 595001 600000 598675 0.1549
1 610001 615000 612244 0.1584
1 660001 665000 662216 0.1713
2 695001 700000 1396500 0.3613
1 775001 780000 777676 0.2012
1 840001 845000 844500 0.2185
1 865001 870000 867442 0.2245
1 950001 955000 950258 0.2459
1 1220001 1225000 1224219 0.3168
1 1395001 1400000 1400000 0.3623
1 1500001 1505000 1502912 0.3889
1 1905001 1910000 1908851 0.4939
1 1945001 1950000 1950000 0.5046
1 1950001 1955000 1954347 0.5057
1 1995001 2000000 2000000 0.5175
1 2165001 2170000 2170000 0.5615
1 2170001 2175000 2170133 0.5615
1 2450001 2455000 2453500 0.6348
1 3645001 3650000 3648000 0.9439
1 4210001 4215000 4214996 1.0906
1 4935001 4940000 4935882 1.2772
2 6995001 7000000 14000000 3.6225
1 7000001 7005000 7000313 1.8113
1 9295001 9300000 9299226 2.4062
1 9330001 9335000 9332520 2.4148
1 9335001 9340000 9340000 2.4167
1 10235001 10240000 10237000 2.6488
1 15345001 15350000 15350000 3.9718
1 17330001 17335000 17332207 4.4847
1 21670001 21675000 21672210 5.6077
1 66020001 66025000 66022504 17.0834
1 88905001 88910000 88909517 23.0054
7564 COMPANY TOTAL 386471779 100.000
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Pattern of Shareholding

Saif Power Limited
As at December 31, 2025

CATEGORY OF SHAREHOLDER NO OF FOLIO SHARES PERCENTAGE
DIRECTORS, CHIEF EXECUTIVE OFFICER,

AND THEIR SPOUSE AND MINOR CHILDREN 13 68,542,059 17.7352
ASSOCIATED COMPANIES, UNDERTAKINGS

AND RELATED PARTIES 13 115,144,516 29.2378
BANKS, DFI AND NBFI 4 29,802,996 7.7116
INSURANCE COMPANIES 2 5,439,382 1.4074
GENERAL PUBLIC (LOCAL) 6,958 79,966,810 20.6915
GENERAL PUBLIC (FOREIGN) 539 11,222,917 2.9039
OTHERS 35 76,353,099 19.7565
TOTAL 7,564 386,471,779 100
DIRECTORS, CHIEF EXECUTIVE OFFICER, AND THEIR SHARES PERCENTAGE
SPOUSE AND MINOR CHILDREN

Mr. HUMAYUN SAIFULLAH KHAN 21,672,210 5.6077
Mr. JAVED SAIFULLAH KHAN 17,338,207 4.4863
Mr. OSMAN SAIFULLAH KHAN 10,523,445 2.7230
Mr. ASSAD SAIFULLAH KHAN 9,833,520 2.5444
Mr. ASIF SAIFULLAH KHAN 7,000,313 1.8113
Mr. KHALID SIDDIQ TIRMIZEY 1 0.0000
Miss. SAIMA AKBAR KHATTAK 50 0.0000
Mr. JEHANGIR SAIFULLAH KHAN 2,174,313 0.5625
ASSOCIATED COMPANIES, UNDERTAKINGS AND RELATED PARTIES

SAIF HOLDINGS LIMITED 88,909,517 23.0054
SAIF TEXTILE MILLS LIMITED 100 0.0000
Mrs. HOOR YOUSAFZAI 314 0.0000
Mr. ANWAR SAIFULLAH KHAN 51,378 0.0133
Mr. SALIM SAIFULLAH KHAN 9,340,000 2.4167
Mr. IQBAL SAIFULLAH KHAN 672,207 0.0197
Mr. FAISAL SAIFULLAH KHAN 7,000,000 1.8113
Mr. HAIDER SAIFULLAH KHAN 7,000,000 1.8113
Miss. SAHAR SAIFULLAH KHAN 2,170,000 0.0056
Miss. JEHANNAZ SAIFULLAH KHAN 1,000 0.0003
BANKS, DFI AND NBFI

ALLIED BANK LIMITED 4,214,996 1.0906
UNITED BANK LIMITED - TRADING PORTFOLIO 10,237,000 2.6488
MCB BANK LIMITED — TREASURY 15,350,000 3.9718
Z.A GHAFFAR SECURITIES (PRIVATE) LIMITED 1,000 0.0003
INSURANCE COMPANIES

UBL INSURERS LIMITED 503,500 0.1303
ADAMIJEE INSURANCE COMPANY LIMITED 4,935,882 1.2772
GENERAL PUBLIC

GENERAL PUBLIC (LOCAL) 79,996,810 20.6915
GENERAL PUBLIC (FOREIGN) 11,222,917 2.9039
OTHERS (Joint Stock Companies, Charitable Trust,

Foreign Companies, various funds etc) 10,330,595 2.6731
SHARE HOLDING MORE THEN TEN PERCENTAGE

SAIF HOLDINGS LIMITED 88,909,517 23.0054
ORASTAR LIMITED 66,022,504 17.0834
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Gender Pay Gap Statement

Gender Pay Gap Statement under Circular No. 10 of 2024
Following is the gender pay gap calculated for the year ended December 31, 2025:
(i) Mean gender pay gap: 87.09% *

(i) Median gender pay gap: 86.35% *

(iii) Any other data/ details as deemed relevant. -

The Board is committed to formulate a gender diversity policy for recruitment, gender pay gap analysis,
retention and development of female employees.

* The location of the plant site and nature of plant operations has usually attracted fewer or no female
applicants, hence the Company has only 5 (five) female employee as at December 31, 2025.

Chief Executive Officer
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Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

Saif Power Limited

Year ended December 31, 2025

The Company has complied with the requirements of the Regulations in the following manner:

1. The total number of directors are seven as per the following:
a Male 6
b Female 1

2. The composition of board is as follows:

Independent Director* Mr. Khalid Siddiq Tirmizey

Miss. Saima Akbar Khattak

Non-executive directors Mr. Javed Saifullah Khan

Mr. Humayun Saifullah Khan
Mr. Osman Saifullah Khan
Mr. Assad Saifullah Khan
Mr. Asif Saifullah Khan

10.

The Company’s board consists of eight members, one-third works out to 2.66, which is rounded down to
2 because the board remains well-balanced, with sufficient representation of qualified non-executive and
independent directors who bring a wealth of experience and expertise to the Company. SPL's board ensures
that the independent directors exercise full authority in their governance responsibilities while providing
effective oversight.

The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this Company;

The Company has prepared a “Code of Conduct” and has ensured that appropriate steps have been taken
to disseminate it throughout the Company along with its supporting policies and procedures;

The Board has developed a vision/mission statement, overall corporate strategy and significant policies of
the Company. The Board has ensured that complete record of particulars of the significant policies along
with their date of approval or updating is maintained by the Company;

All the powers of the Board have been duly exercised and decisions on relevant matters have been taken
by the Board/ shareholders as empowered by the relevant provisions of the Act and these Regulations;

The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected
by the Board for this purpose. The Board has complied with the requirements of Act and the Regulations
with respect to frequency, recording and circulating minutes of meeting of the Board;

The Board have a formal policy and transparent procedures for remuneration of directors in accordance
with the Act and these Regulations;

Four directors had attended training program in preceding years and three directors are meeting the
exemption criteria, hence are exempt from Directors’ training program;

The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of Internal

Audit, including their remuneration and terms and conditions of employment and complied with relevant
requirements of the Regulations;
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11.

Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval
of the Board;

12. The Board has formed committees comprising of members given below:
a) Audit Committee (Name of members and Chairman)

e Mr. Khalid Siddig Tirmizey Chairman

e Mr. Osman Saifullah Khan Member

e Mr. Asif Saifullah Khan Member

b) HR and Remuneration Committee (Name of members and Chairman)
e Miss. Saima Akbar Khattak Chairperson
e Mr. Assad Saifullah Khan Member
e Mr. Asif Saifullah Khan Member

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the
committee for compliance;

14. The frequency of meetings (quarterly/half yearly/ yearly) of the committee were as per following:

a) Audit Committee -Quarterly
b) HR and Remuneration Committee -On required basis

15. The Board has set up an effective internal audit function who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures of the Company;

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved in the audit are not
a close relative (spouse, parent, dependent and non-dependent children) of the chief executive officer,
chief financial officer, head of internal audit, company secretary or director of the Company;

17. The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, these Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard;

18. We confirm that all requirements of the regulations 3,6,7,8,27,32,33 and 36 of the Regulations have been
complied with.

19. With reference to explanation for non-compliance of the non-mandatory requirements of the regulations
29 and 30, the responsibility of Nomination Committee and the Risk Management Committee are fulfilled
by the Board and the Audit Committee, respectively. Therefore establishment of above mentioned
committees are not required.

20. The Securities and Exchange Commission of Pakistan has inserted new regulation 10A and certain
amendments to Regulation 10 & 35 of the Regulations, 2019 through its notification (S.R.O. (1)/2024)
dated June 12, 2024. Currently, the management is assessing this amendment and compliance thereof, as
applicable, will be performed in due course of time.

----- Sd----- -----Sd-----

Chief Executive Officer Director

Islamabad

March 25, 2026
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KPMG'

KPMG Taseer Hadi & Co.

Chartered Accountants

Sixth Floor, State Life Building, Blue Area
|slamabad, Pakistan

Telephone 92 (51) 282 3558, Fax 92 (51) 282 2671

INDEFENDENT AUDITOR’'S REVIEW REPORT
To the members of Saif Power Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of
Corporate Governance) Regulations, 2019

Opinion

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Saif Power Limited (the
Company) for the year ended 31 December 2025 in accordance with the requirements of regulation 38 of the
Regulations

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company's compliance
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the
requirements of the Regulations. A review is limited primarily to inguiries of the Company's personnel and review
of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are not
reguired to consider whether the Board of Directors' statement on internal contro! covers all risks and controls or
to form an opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures
and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval, its related party transactions.
We are only required and have ensured compliance of this requirement to the extent of the approval of the related
party transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does nol appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended 31 December 2025.

wlnl, Togees Medi 25

KPMG Taseer Hadi & Co.
Chartered Accountants
Islamabad

Date: 03 April 2026

UDIN: CR202510240tmfPp6UHr

KPMG Tasoor Hadi & Co., & Parrershep fimn rogistercd in Pokision ond &
mémbaer Bem of the KPMG glabal organizaion of independent membser fems
aflinied with KPMG biemational Limbesd, & prhvata Englah company
smied by guaraes
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INDEPENDENT AUDITORS’ REPORT
To the Members of Saif Power Limited
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Saif Power Limited (the Company), which comprise
the statement of financial position as at 31 December 2025, and the statement of profit or loss and other
comprehensive income, the statement of changes in equity, the statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of material accounting policies and other
explanatory information, and we state that we have obtained all the information and explanations which, to
the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement
of financial position, statement of profit or loss and other comprehensive income, the statement of changes
in equity and the statement of cash flows together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of the
state of the Company’s affairs as at 31 December 2025 and of the loss and other comprehensive income, the
changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Company in accordance with
the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as
adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter — Comparative information

We draw attention to note 37 to the financial statements which indicates that the comparative information
presented as at and for the year ended 31 December 2024 has been restated. Our opinion is not modified in
respect of this matter.

Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit
of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Sr No.

Key audit matters

How the matters were addressed in our audit

Revenue Recognition

Our audit procedures to assess the recognition

Refer to notes 3.17 and 20 of the financial
statements.

The Company has recognized net revenue
of Rs. 9,188.7 million for the year ended 31
December 2025.

We identified revenue recognition as key
audit matter due to signing of amendment
agreement as disclosed in note 1.1 to the
financial statements. The amendment|®
materially changed the Company’s revenue
structure through reduction in capacity
revenue. As per the amendment agreement,
changes require judgement in interpreting| ,
contractual terms and assessing their impact
on revenue recognition under the applicable
financial reporting framework. Due to
amendment agreement and the revenue
being the key performance indicator for the
Company, we have assessed this as an area of
higher risk and a key audit matter.

of revenue, amongst others, include the
following;

e Obtaining an understanding of the process
relating to recognition of revenue and testing
the design and implementation of relevant
internal controls identified over recording of
such revenue.

Reviewing the amendment agreement for
significant terms relating to the revenue and
performing the recalculation of key revenue
components based on revised terms.

Comparing the entire population of revenue
transactions recorded during the year with
sales invoices and acknowledgement received
from customer.

e Evaluating the accounting policy for revenue
recognition adopted by the Company for
compliance with applicable financial reporting
framework as applicable in Pakistan.

e Comparing the details of a sample of journal
entries posted to revenue accounts during
the year, which met certain specific risk’s-
based criteria, with the relevant underlying
documentation; and

e Evaluating the adequacy of disclosures
related to revenue in the financial statements
in accordance with the requirements of
accounting and reporting standards as
applicable in Pakistan.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. Other information comprises the information included
in the annual report for the year ended 31 December 2025, but does not include the financial statements and
our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of Companies
Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary to enable the
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preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease operations,
or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.
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From the matters communicated with the board of directors, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017);

b) the statement of financial position, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books
of account and returns;

¢) investments made, expenditure incurred and guarantees extended during the year were for the purpose
of the Company’s business; and

d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the
company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

Other Matter relating to comparative information

The financial statements of the Company as at and for the year ended 31 December 2024, excluding the
adjustments described in Note 37 to the financial statements, were audited by another auditor who expressed
an unmodified opinion on those financial statements on 07 April 2025.

As part of our audit of the financial statements as at and for the year ended 31 December 2025, we audited
the adjustments described in Note 37 that were applied to restate the comparative information presented as
at and for the year ended 31 December 2024. We were not engaged to audit, review or apply any procedures
to the financial statements for the year ended 31 December 2024, other than with respect to the adjustments
described in Note 37 to the financial statements. Accordingly, we do not express an opinion or any other
form of assurance on those respective financial statements taken as a whole. However, in our opinion, the
adjustments described in Note 37 are appropriate and have been properly applied.

The engagement partner on the audit resulting in this independent auditor’s’ report is Muhammad Ubbaid
Ullah.

UM, Tagees Wedi 25 .
KPMG Taseer Hadi & Co.

Chartered Accountants

Islamabad

Date: 03 April 2026

UDIN: AR202510240uisUZG1o4
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STATEMENT OF FINANCIAL POSITION

As at December 31, 2025

Share capital and reserves
Share capital
Unappropriated profit - revenue reserve
Maintenance reserve
Total equity

Liabilities
Lease liabilities
Subordinated loan
Non-current liabilities

Trade and other payables

Short term borrowings

Current portion of subordinated loan
Unclaimed dividend

Current portion of lease liabilities
Current liabilities

Total equity and liabilities
Contingencies and commitments

Assets
Property, plant and equipment
Right of use assets
Long term loan
Non-current assets

Running finance facility

Current portion of long term loan
Inventory- high speed diesel

Trade and other receivables
Advances, deposits and prepayments
Advance income tax

Short term investments

Bank balances

Current assets

Total assets

Note

10

11
12
13

13
13
14
15
16
17
18
19

Restated
2025 2024
Rupees
3,864,717,790 3,864,717,790
6,125,956,582 6,661,258,398
420,317,576 299,363,804
10,410,991,948 10,825,339,992
28,133,663 62,103,243
643,819,937 -
671,953,600 62,103,243
2,021,198,718 556,235,507
3,710,225,627 7,843,694,690
265,847,209 1,148,484,429
26,343,883 26,582,714
32,251,328 28,518,258
6,055,866,765 9,603,515,598
17,138,812,313 20,490,958,833
9,606,757,423| | 10,212,779,928
67,697,020 100,268,711
1,284,316,657 748,983,762
10,958,771,100 11,062,032,401

1,459,238,432

1,571,659,229

37,425,278 203,015,115
399,899,817 399,899,817
3,450,602,673 7,103,249,234
141,635,921 125,338,315
61,281,653 22,540,381
618,497,965 -
11,459,474 3,224,341
6,180,041,213 9,428,926,432
17,138,812,313 20,490,958,833

The annexed notes from 1 to 38 form an integral part of these financial statements.

-——-5d----

Chief Financial Officer
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STATEMENT OF PROFIT OR LOSS

For the year ended December 31, 2025

Turnover - net
Cost of sales

Gross profit

Other income

Administrative expenses

Finance cost

Provision of write off on delay payment receivable
from CPPA-G

Reversal / (allowance) for expected credit loss on
financial assets - net

Profit / (loss) before levy and income tax
Levy

Profit / (loss) before income tax
Income tax

Loss for the year

Loss per share - basic and diluted

Note

20

21

22
23
24

15

13

25

26

27

The annexed notes from 1 to 38 form an integral part of these financial statements.

- -

Chief Financial Officer

Chief Executive Officer

Restated
2025 2024
Rupees
9,188,771,272 8,060,646,601
(8,924,933,279) (6,749,875,406)
263,837,993 1,310,771,195
852,798,567 2,085,240,216
(348,083,853) (330,758,828)
(806,424,540) (1,648,533,394)
- (1,360,167,631)
51,840,940 (252,451,511)
13,969,107 (195,899,953)
- (76,254,969)
13,969,107 (272,154,922)
(52,416,703) (265,926)
(38,447,596) (272,420,848)
(0.10) (0.70)
____Sd____
Director
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STATEMENT OF COMPREHENSIVE INCOME

For the year ended December 31, 2025

Restated
2025 2024
Note —Rupees
Loss for the year (38,447,596) (272,420,848)
Other comprehensive income / (loss) for the year
Items that will not be reclassified to profit or loss
Remeasurement gain /(loss) on defined benefit liability 7.3.2 10,568,831 (5,702,517)
Total comprehensive loss for the year (27,878,765) (278,123,365)
The annexed notes from 1 to 38 form an integral part of these financial statements.
e - e - e -
Chief Financial Officer Chief Executive Officer Director
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STATEMENT OF CASH FLOWS

For the year ended December 31, 2025

Cash flows from operating activities
Profit / (loss) before levy and income tax

Adjustments for non-cash income and expenses:
Provision for staff retirement benefits - gratuity

Provision of write off on delay payment receivable from CPPA-G

Allowance for expected credit loss on financial assets
Depreciation - property, plant and equipment
Depreciation - right of use assets

Finance cost

Profit on deposit accounts

Dividend income

Return on investments

Markup on loan to STML

Gain on modification of subordinated loan

Gain on disposal of property, plant and equipment
Exchange gain - net

Changes in working capital:
Trade and other receivables
Advances, deposits and prepayments
Trade and other payables
Cash generated from operations
Income taxes paid
Levy paid
Finance cost paid
Contribution to staff retirement fund
Net cash generated from operating activities

Cash flows from investing activities
Acquisition of property, plant and equipment
Sales proceeds on disposal of right of use asset
Acquisition of right of use asset
Markup received on loan to associated company
Proceeds from sale of property, plant and equipment
Disbursement of long term loan to associated company

Running finance facility to associated company - received
Running finance facility to associated company - disbursed

Funds received from Saif Cement - against investment
Dividend received
Insurance claim received
Profit on deposit accounts
Return on investments - receipt
Net cash generated from / (used in) investing activities

Cash flows from financing activities
Repayment of subordinated loan
Dividend paid
Proceeds from short term borrowings
Repayment of short term borrowings
Lease liabilities paid

Net cash used in financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

Note

7.3.2
15.1
133
11.2
12
24
22
22
22
22
22
22
22

15
16

7.3.2

11

13
13
13
13
22

22
22

33
33

34

The annexed notes from 1 to 38 form an integral part of these financial statements.

____sd____
Chief Financial Officer

-—---5d----

Chief Executive Officer

Restated
2025 2024
Rupees
13,969,107 (195,899,953)
17,228,469 12,474,877
- 1,360,167,631
(51,840,940) 252,451,511
636,146,494 640,022,578
30,014,945 16,670,546
806,424,540 1,648,533,394
(1,507,794) (291,247)
- (508,366,455)
(176,529,298) (7,324,647)
(311,061,442) (352,190,909)
(74,402,693) -
(4,274,519) (562,895)
- (11,690,647)
884,166,869 2,853,993,784
3,652,646,561 1,349,547,903
(16,454,575) 4,824,935
1,487,154,091 125,746,042
6,007,512,946 4,334,112,664
(91,157,975) (13,034,475)
- (76,254,969)
(1,001,852,116)  (1,929,451,919)
(32,897,798) (10,523,297)
4,881,605,057 2,304,848,004
(26,831,900) (4,855,244)
6,482,899 -
- (5,043,009)
543,380,121 49,310,413
864,655 6,804,258
(400,000,000) (507,681,000)
1,043,300,000 2,154,203,659
(1,081,100,000)| | (3,615,985,875)
- 789,178,640
- 508,366,455
- 456,640
1,507,794 291,247
176,529,298 7,324,647
264,132,867 (617,629,169)
(162,194,492) (321,715,921)
(386,708,110)| | (1,154,374,677)
22,538,485,921 11,791,440,933
(26,466,740,762)| |(15,928,669,848)
(41,847,383) (28,387,244)
(4,519,004,826) (5,641,706,757)
626,733,098 (3,954,487,922)
3,224,341 3,957,712,263
629,957,439 3,224,341
____Sd____
Director
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STATEMENT OF CHANGES IN EQUITY

For the year ended December 31, 2025

Balance as at January 1, 2024
Loss for the year - restated
Other comprehensive loss for the year
Total comprehensive loss for the year
Transfer from unappropriated profit to maintenance reserve
Transaction with owners of the Company
Distributions

Final dividend - 2023 @ Rs. 1.50 per share
1st interim dividend - 2024 @ Rs. 1.25 per share

Total distributions
Balance as at December 31, 2024 - restated
Balance as at January 1, 2025

Loss for the year
Other comprehensive income for the year

Total comprehensive loss for the year
Transfer from unappropriated profit to maintenance reserve

Transaction with owners of the Company
Distributions

1st interim dividend - 2025 @ Rs. 1 per share

Balance as at December 31, 2025

Share Maintenance  Unappropriated Total
capital reserve - capital profit - revenue equity
reserve reserve
Rupees
3,864,717,790 213,728,363 8,087,810,847 12,166,257,000
- - (272,420,848) (272,420,848)
- - (5,702,517) (5,702,517)
- - (278,123,365) (278,123,365)
|| sse35,441 | (85,635,441 | -
- 85,635,441 (85,635,441) -

(579,703,919)
(483,089,724)

(579,703,919)
(483,089,724)

(1,062,793,643)

(1,062,793,643)

3,864,717,790

299,363,804

6,661,258,398

10,825,339,992

The annexed notes from 1 to 38 form an integral part of these financial statements.

““Sd““
Chief Financial Officer
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3,864,717,790 299,363,804  6,661,258,398 10,825,339,992
- - (38,447,596) (38,447,596)
- - 10,568,831 10,568,831
- - (27,878,765) (27,878,765)
-|[ 120,953,772 ||  (120,953,772)| -
- 120,953,772 (120,953,772) -
- - || (386,469,279)|| (386,469,279)|
- - (386,469,279)  (386,469,279)
3,864,717,790 420,317,576  6,125,956,582 10,410,991,948
----sd---- ----sd----
Chief Executive Officer Director



NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

1

11

Reporting entity

Saif Power Limited ("the Company") was incorporated in Pakistan on November 11, 2004 as a public limited
company under the repealed Companies Ordinance, 1984 (which has now been replaced by the Companies Act,
2017) and commenced operations from April 30, 2010. The shares of the Company are quoted on Pakistan Stock
Exchange Limited. The principal activities of the Company are to own, operate and maintain a combined cycle
power plant having nameplate capacity of 225 MW (ISO) and sell the electricity to Central Power Purchasing Agency
Guarantee Limited (CPPA-G / Power Purchaser). The Company has amended its Implementation Agreement on
February 11, 2021 whereby National Transmission and Dispatch Company (NTDC) has been replaced with CPPA-G
as Power Purchaser. Saif Holdings Limited, major share holder of the Company, holds 23.01% shareholding of the
Company.

Geographical locations of the Company's business units are as follows:

The registered office of the Company is situated at 1st Floor, Kashmir Commercial Complex Fazal-e-Haq Road,
Block E, Blue Area, Islamabad; and

Plant of the Company is situated at Chak 56/5L, Qadarabad Multan Road, District Sahiwal, Punjab, Pakistan.

During the year ended 31 December 2024, the Company, GoP, CPPA-G and Energy Task Force (constituted by Prime
Minister of Pakistan) entered into the process of altering the contractual agreements and consequently signed
an Amendment Agreement on February 28, 2025. Under the amendment agreement, the Company and CPPA-G
have agreed on the matters that are subject to fulfilment of certain terms and conditions and amendments to the
existing Power Purchase Agreement and Implementation Agreement. Resultant of which the Company agreed
to convert the existing tariff structure to 'Hybrid Take and Pay' model as proposed by the Energy Task Force. The
proposed amendments are effective from November 01, 2024 subjects to certain terms and conditions to be
fulfilled mutually. Following are the terms and conditions of the amendment agreement:

Quarterly indexation for local fixed O&M and local variable O&M has been revised which shall be lower of 5%
per annum or actual average National Consumer Price Index (‘NCPI’) for the preceding twelve months. Whereas,
existing indexation mechanism for foreign fixed O&M and foreign variable O&M shall continue provided that
PKR/USD depreciation will be allowed for up to 70% of the actual annual depreciation. Whereas the benefit of
appreciation in PKR/USD shall be passed on to the Power Purchaser on 100% basis;

The cost of the working capital component has been rebased and revised working capital components indexed at
KIBOR + 1% in future;

Insurance component of CPP has been capped at 0.9% of allowed EPC cost as per existing mechanism;

The Company agreed on one time waiver of all invoices and claims including the amount receivable on account
of delayed payment interest amounting to Rs. 1,360 million accumulated till October 31, 2024. Consequently as
back to back arrangement, GoP has agreed to facilitate waiver of late payment interest claims of Sui Northern Gas
Pipelines Limited (SNGPL) and in the event of failure, CPPA-G shall pay to the Company.

Rate of mark-up on delayed payments by the Power Purchaser has been reduced to 3 months KIBOR + 1%;

Power Purchaser shall pay outstanding payable as on October 31, 2024 to the Company as full and final settlement
of all past payables and claims within 90 days from the date of approval of this Amendment Agreement by the
Cabinet;

GoP shall unconditionally and irrevocably withdraw and extinguish all claims against the Company under the
Arbitration Submission Agreement. Further to this, LCIA Arbitration clause in PPA has been substituted with "the
Arbitration under local laws with the venue of Arbitration to be Islamabad";

During the year, the Parties have started complying with the conditions stipulated in the above-mentioned
Amendment Agreement and the same has formally been executed and implemented apart from amendments
in the Power Purchase Agreement, Implementation Agreement as referred in clause 2.2(b) of the Amendment
Agreement and waiver of late payment interest claims of SNGPL.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

2.1

2.2

2.3

24

The management has also assessed the accounting implications of the above mentioned developments in relation
to the impairment of Cash Generating Unit (“CGU”) comprising of tangible assets under IAS 36 ‘Impairment of
Assets’. However, according to management’s assessment, there is no impact on these financial statements.

BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified under the
Companies Act, 2017; and

Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS
Accounting Standards, the provisions of, directives and notifications issued under the Companies Act, 2017 have
been followed.

Basis of measurement and preparation

These financial statements have been prepared under the historical cost convention except for certain items as
disclosed in the relevant accounting policies in note 3.

Functional and presentation currency

These financial statements are presented in Pak Rupee (Rs.), which is the Company's functional currency. All
financial information presented in Rupees has been rounded off to the nearest of Rupee, unless otherwise
indicated.

Use of judgments and estimates

The preparation of financial statements in conformity with the accounting and reporting standards as applicable
in Pakistan requires management to make judgments, estimates and assumptions that affect the application
of policies and reported amounts of assets and liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and various other factors that are believed to be reasonable under
the circumstances and the results of which form the basis of making the judgments about the carrying values
of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimates are revised if the revision affects only that period, or in the
period of revision and future periods affected. Judgments and estimates made by management in the application
of accounting and reporting standards as applicable in Pakistan that may have effect on the financial statements
and estimates are discussed in ensuing paragraphs:

Note
- Amendment agreement 1.1
- Useful lives and residual values of property, plant and equipment 3.1
- Impairment of financial assets 3.9
- Provision for taxation 3.3
- Defined benefit plans (gratuity) 3.2
- Provisions and contingencies 3.5
- Inventory 3.6
- Impairment of non financial assets 3.11
- Leases 3.18
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

2.5

2.5.1

2.5.2

2.5.3

Other

Pursuant to decisions of the Supreme Court of Pakistan related to discretionary beneficial ownership in an overseas
trusts on a prudent basis and in good faith transactions with "Orastar" have been disclosed in note 31 irrespective
of the absence of significant influence and the fact that the companies are not associated under the Companies
Act, 2017.

Exemptions from applicability of accounting and reporting requirements
IFRS 9 “Financial Instruments”

SECP through S.R.0 1177 (1)/2021 dated September 13, 2021 had notified that in respect of companies holding
financial assets due from the Government of Pakistan (GoP), the requirements contained in IFRS-9 with respect
to application of expected credit loss (ECL) model shall not be applicable till June 30, 2022 provided that such
companies shall follow relevant requirements of 1AS-39 'Financial Instruments Recognition and measurement' in
respect of above referred financial assets during the exemption period. SECP has also clarified to certain companies
that financial assets due from GoP include those that are directly due from GoP and that are ultimately due from
GoP in consequence of circular debt. IFRS-9 introduces the ECL model, which replaces the incurred loss model
of 1AS-39 whereby an allowance for doubtful debt was required only in circumstances where a loss event has
occurred. By contrast, the ECL model requires the Company to recognize an allowance for doubtful debt on all
financial assets measured at amortised cost, irrespective of whether a loss event has occurred. In accordance with
the exemption granted by SECP, ECL has not been assessed in respect of financial assets due directly/ ultimately
from GoP i.e. trade and other receivables from CPPA-G. Impact of ECL on financial assets not covered under
exemption has been included in these financial statements in their respective notes. During the year 2024, SECP
through S.R.O 1784(1)/2024, had extended the exemption till 31 December 2025.

Subsequent to the year end, SECP through S.R.O 25(1)/2026 dated January 06, 2026 has further extended the
exemption till December 31, 2026. The Company is in process of assessing the impact of this on the financial
statements.

IFRS 16 “Leases”

Control of the Company’s plant due to purchase of total output by CPPA-G and other arrangement under the Power
Purchase Agreement (PPA) was classified as a lease under IFRIC 4 “Determining whether an Arrangement Contains
a Lease” which due to exemption available to the Company were not accounted for as a lease in prior years. After
applicability of IFRS-16, the Company's arrangement with CPPA-G falls under the definition of a lease as defined
in IFRS-16, however, the SECP through S.R.0 986(1)/2019 dated September 02, 2019 has extended the earlier
exemption from IFRIC-4 to all companies, which have entered into power purchase arrangements before January
01, 2019. The Company signed its PPA with CPPA-G on April 30, 2007, accordingly, requirement of lease accounting
relating to the Company's arrangement with CPPA-G are not applicable to the Company. Had IFRS-16 been applied
on transactions with Power Purchaser, impact of financial statements would have been as follows:

2025 2024
Rupees
De-recognition of property, plant and equipment (9,062,033,648) (9,691,310,398)
Recognition of lease debtor 2,983,891,270 3,376,573,410
De-recognition of trade debts (140,049,574) (519,706,192)
Decrease in unappropriated profit at January 01 (6,834,733,251) (2,062,005,655)
Increase / (decrease) in profit for the year 616,541,300 505,193,244
Increase / (decrease) in profit due to modification of lease - (5,277,920,841)
Decrease in unappropriated profit at December 31 (6,218,191,951) (6,834,733,251)

The estimated significant decrease in unappropriated profit is due to the effect of modification of lease consequent
to reduction in the guaranteed capacity for RoE component.

Initial application of standards, amendments or interpretations to existing standards

The following amendments to existing standards are applicable to the company’s financial statements covering
annual periods, beginning on or after the following dates:
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

2.5.3.1Standards, amendments to published standards and interpretations effective in the current year

There are certain amendments to existing accounting and reporting standards that are applicable for the financial
year beginning on January 01, 2025 but do not have any significant impact on the Company’s financial reporting
and, therefore, have not been disclosed in these financial statements.

2.5.3.2Standards and amendments to existing accounting and reporting standards that are not yet effective and have
not been early adopted by the Company

There are standards and certain amendments to existing accounting and reporting standards that are not yet
effective and have not been early adopted by the Company for the financial year beginning on January 01,
2025. The standards and amendments are not expected to have any material impact on the Company’s financial
reporting. The following International Financial Reporting Standards (IFRS) as notified under the Companies Act,
2017 and the amendments and interpretations thereto will be effective for accounting periods beginning on or
after January 01, 2026.

(a) Amendments to the Classification and Measurement of Financial Instruments — Amendments to IFRS 9 Financial
Instruments and IFRS 7 Financial Instruments: Disclosures:

- Financial Assets with ESG-Linked features:

Under IFRS 9, it was unclear whether the contractual cash flows of some financial assets with ESG-linked features
represented SPPI. This could have resulted in financial assets with ESG-linked features being measured at fair value
through profit or loss.

Although the new amendments are more permissive, they apply to all contingent features, not just ESG-linked
features. While the amendments may allow certain financial assets with contingent features to meet the SPPI
criterion, companies may need to perform additional work to prove this. Judgement will be required in determining
whether the new test is met. The amendments introduce an additional SPPI test for financial assets with contingent
features that are not related directly to a change in basic lending risks or costs — e.g., where the cash flows change
depending on whether the borrower meets an ESG target specified in the loan contract.

The amendments also include additional disclosures for all financial assets and financial liabilities that have certain
contingent features that are:

- not related directly to a change in basic lending risks or costs; and
- are not measured at fair value through profit or loss.

The amendments apply for reporting periods beginning on or after 01 January 2026. Companies can choose to early-
adopt these amendments (including the associated disclosure requirements), separately from the amendments
for the recognition and derecognition of financial assets and financial liabilities.

- Recognition / Derecognition requirements of Financial Assets / liabilities by Electronic Payments:

The amendments to IFRS 9 clarify when a financial asset or a financial liability is recognized and derecognized
and provide an exception for certain financial liabilities settled using an electronic payment system. Companies
generally derecognize their trade payables on the settlement date (i.e., when the payment is completed). However,
the amendments provide an exception for the derecognition of financial liabilities. The exception allows the
company to derecognize its trade payable before the settlement date, when it uses an electronic payment system
that meets all of the following criteria:

- no practical ability to withdraw, stop or cancel the payment instruction;
- no practical ability to access the cash to be used for settlement as a result of the payment instruction; and

- the settlement risk associated with the electronic payment system is insignificant.

The amendments apply for reporting periods beginning on or after 1 January 2026. Earlier application is
permitted.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

(b)

- Other related amendments:

Contractually linked instruments (CLIs) and non-recourse features: The amendments clarify the key characteristics
of CLIs and how they differ from financial assets with non-recourse features. The amendments also include factors
that a company needs to consider when assessing the cash flows underlying a financial asset with non-recourse
features (the ‘look through’ test).

Disclosures on investments in equity instruments: The amendments require additional disclosures for investments
in equity instruments that are measured at fair value with gains or losses presented in other comprehensive
income (FVOCI).

The amendments apply for reporting periods beginning on or after 1 January 2026. Earlier application is
permitted.

Annual Improvements to IFRS Accounting Standards — Amendments to:

- IFRS 1 First-time Adoption of International Financial Reporting Standards;

- IFRS 7 Financial Instruments: Disclosures and it’s accompanying Guidance on implementing IFRS 7;
- IFRS 9 Financial Instruments;

- IFRS 10 Consolidated Financial Statements; and

- IAS 7 Statement of Cash flows

The amendments to IFRS 9 address:

e a conflict between IFRS 9 and IFRS 15 Revenue from Contracts with Customers over the initial measurement
of trade receivables: Under IFRS 15, a trade receivable may be recognized at an amount that differs from the
transaction price — e.g. when the transaction price is variable. Conversely, IFRS 9 requires that companies
initially measure trade receivables without a significant financing component at the transaction price. The IASB
has amended IFRS 9 to require companies to initially measure a trade receivable without a significant financing
component at the amount determined by applying IFRS 15; and

e how a lessee accounts for the derecognition of a lease liability under paragraph 23 of IFRS 9: When lease
liabilities are derecognized under IFRS 9, the difference between the carrying amount and the consideration
paid is recognized in profit or loss.

The amendment on trade receivables may require some companies to change their accounting policy.

The amendments apply for annual reporting periods beginning on or after 1 January 2026. Earlier application is
permitted.

The amendment on derecognition of lease liabilities applies only to lease liabilities extinguished on or after the
beginning of the annual reporting period in which the amendment is first applied.

Contracts Referencing Nature-dependent Electricity — (Amendments to IFRS 9 and IFRS 7)

Amendments to IFRS 9 and IFRS 7 address the challenges faced by Companies in applying IFRS 9 Financial
Instruments to contracts referencing nature-dependent electricity — sometimes referred to as renewable power
purchase agreements (PPAs). The IASB has also added new disclosure requirements for certain PPAs to IFRS 7
Financial Instruments: Disclosures.

The amendments include guidance on:
- The ‘own-use’ exemption for purchasers of electricity under such PPAs; and
- Hedge accounting requirements for companies that hedge their purchases or sales of electricity using PPAs.

The amendments for the own-use exemption:

- Existing IFRS 9 guidance left ambiguity on whether PPAs could qualify for the own-use exemption (i.e., not
accounted for as derivatives).

- The amendments allow a company to apply the own-use exemption to PPAs if the company has been, and
expects to be, a net-purchaser of electricity for the contract period.
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- The amendments apply retrospectively using facts and circumstances at the beginning of the reporting period
of initial application, without requiring prior periods to be restated.

The amendments for hedge accounting:

- Virtual PPAs and other PPAs that do not meet the own-use exemption are accounted for as derivatives and
measured at FVTPL. Hedge accounting under IFRS 9 can help reduce volatility by reflecting how PPAs hedge
future electricity purchases or sales, but applying it presents challenges. A key issue arises from a mismatch
between the P50 estimate used to measure the PPA and the P90 estimate required for the highly probable
hedged transaction, which may prevent hedge accounting qualification. Subject to certain conditions, the
amendments permit designation of a variable nominal volume of forecasted renewable electricity sales or
purchases as the hedged transaction, rather than a fixed volume based on P90 estimates. This variable volume
reflects what is expected to be delivered by the referenced generation facility, supporting an economic offset
and enabling hedge accounting. A P50 estimate indicates the volume of energy production expected to be
exceeded with 50 percent probability. A P90 estimate indicates the volume of energy production expected to
be exceeded with 90 percent probability.

- The amendments apply prospectively to new hedging relationships designated on or after the date of initial
application. They also allow companies to discontinue an existing hedging relationship if the same hedging
instrument is designated under the new requirements.

The new disclosure requirements:

- A company may apply the own-use exemption to certain PPAs under the amendments and therefore would not
recognise these PPAs in its statement of financial position.

- Where this is the case, a company is required to disclose further information such as:

- contractual features exposing the company to variability in electricity volume and risk of oversupply;

- estimated future cash flows from unrecognised contractual commitments to buy electricity in appropriate time
bands;

- qualitative information about how the company assessed whether a contract might become onerous; and

- qualitative and quantitative information about the costs and proceeds associated with purchases and sales of
electricity, based on the information used for the ‘net-purchaser’ assessment.

- In addition, for PPAs designated in a cash flow hedging relationship, companies need to disaggregate the
information disclosed about terms and conditions by risk category.

The amendments apply for reporting periods beginning on or after 01 January 2026. Early application is
permitted.

(c) Adoption of IFRS 18 and IFRS 19

The Securities and Exchange Commission of Pakistan (SECP), vide S.R.O. 2444(1)/2025 dated December 12, 2025
has notified that “IAS-1, Presentation of Financial Statements”, as referred to in the earlier notification S.R.O.
No. 633(1)/2014, shall be replaced with “IFRS-18, Presentation and Disclosure in Financial Statements” and “IFRS-
19, Subsidiaries without Public Accountability: Disclosures”, and shall be followed for the preparation of financial
statements for annual reporting periods beginning on or after January 01, 2027.

Provided that only unlisted subsidiaries without public accountability (i.e. unlisted companies other than
those mentioned in clauses 1(b)(ii), 1(b)(iia) and 1(b)(iii) of the Third Schedule to the Act) may follow “IFRS-19,

“Subsidiaries without Public Accountability: Disclosures” in preparation of their financial statements.

(d) Sale or Contribution of Assets between an Investor and its Associate or Joint Venture (Amendments to IFRS 10
and IAS 28)

Amendments to IFRS 10 and IAS 28 amend accounting treatment on loss of control of business or assets. The
amendments also introduce new accounting for less frequent transaction that involves neither cost nor full step-
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3.1

3.2

up of certain retained interests in assets that are not businesses. The effective date for these changes has been
deferred indefinitely until the completion of a broader review. Early adoption continues to be permitted.

The Company is still assessing the impact of the new accounting, particularly with respect to the structure of the
Company's statement of profit or loss, the statement of cashflows and the additional disclosures required.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these financial statements are set out below. These
policies have been applied consistently to all the years presented, unless otherwise stated.

Property, plant and equipment
Owned

These are stated at cost less accumulated depreciation and impairment loss, if any, except for freehold land,
stores held for capitalisation and capital work in progress which are stated at cost less impairment loss, if any.
Cost comprises purchase price, including import duties, non-recourse purchase taxes and other related costs of
bringing the asset to its present working condition and location for intended use. Exchange gains or losses on long
term foreign currency loans utilized for acquisition of assets are added to / deducted from cost of respective asset
in accordance with note 3.7.

Depreciation is charged to profit or loss on straight line method at the rates given in note 11, after taking into
account their respective residual values if any, so as to write off the depreciable amount over their estimated
useful lives whereby depreciable amount adjusted for above exchange rate movements of an asset is written off
over its remaining estimated useful life. Depreciation is charged from the month asset is available for use and
ceases at the date the asset is derecognized.

The Company reviews the useful lives and residual values of property, plant and equipment on regular basis. Any
change in estimate in future years might affect the carrying amounts of the respective items of property, plant and
equipment with corresponding effect on depreciation charge and impairment.

Normal repairs and maintenance are charged to profit or loss as and when incurred whereas major improvements
and modifications are capitalized. An item of property, plant and equipment and any significant part initially
recognized is derecognised upon disposal or when no future economic benefits are expected from its use or
disposal. The gain or loss arising on derecognition of an item of property, plant and equipment is determined
as the difference between the sales proceeds and the carrying amounts of the asset and is recognised as other
income in the statement of profit or loss.

Staff retirement benefits - Defined benefit plan

The Company operates a funded gratuity scheme which is established and governed under the provisions of
the Trusts Act, 1882. It is administered by a Board of Trustees. The Fund is approved by the Federal Board of
Revenue (FBR). It covers all permanent employees completing the minimum qualifying period of service, for which
liability is recognised in the Company’s financial statements. Gratuity plan entitles a retired employee to receive
gratuity equivalent to last drawn salary into eligible number of years of service. The gratuity plan is administered
by a gratuity fund that is legally separated from the Company and is funded by the Company based on actuarial
valuation. Employees are not required to contribute to this plan. The assets of the fund plan are held independently
in a separate fund. The liability recognized in the statement of financial position in respect of defined benefit plans
is the present value of the defined benefit obligations at the end of the reporting period less the fair value of plan
assets. The defined benefit obligations are calculated annually by independent actuary using the projected unit
credit method. The latest actuarial valuation was carried out by the Company as at December 31, 2025. The details
of actuarial valuation are given in note 7.3 to these financial statements. The Company recognizes service costs
(including current and any past service costs/curtailments) and net interest expense (income) on the net defined
benefit liability (asset) in the statement of profit or loss. The actuarial gains and losses are recognised in other
comprehensive income in the year in which they arise. When the calculation results in a potential asset for the
Company, the recognized asset is limited to the present value of economic benefits available in the form of any
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future refunds from the plan or reductions in future contributions to the plans.

The calculation of defined benefit liability requires assumptions to be made of future outcomes, the principal ones
being in respect of expected salary growth, expected mortality of active members and the discount rate used to
convert future cash flows to current values. Calculations are sensitive to the changes in assumptions used.

The present values of the defined benefit obligations are determined by discounting the estimated future cash
outflows using interest rates of high-quality corporate bonds or the market rates on government bond. These are
denominated in the currency in which the benefits will be paid, and that have terms to maturity approximating to
the terms of the related pension obligation. The net interest cost is calculated by applying the discount rate to the
net balance of the defined benefit obligation and the fair value of plan assets. This cost is included in employee
benefit expense in the statement of profit or loss.

3.3 Taxation
(a) Current

The profits and gains of the Company derived from electric power generation are exempt from tax subject to the
conditions and limitations provided for in terms of clause (132) of Part | of the Second Schedule to the Income Tax
Ordinance, 2001. Further, Under clause 11A (v) of Part IV of the Second Schedule to the Income Tax Ordinance,
2001, the company is also exempt from the levy of minimum tax on turnover under section 113 of the Income Tax
Ordinance, 2001.

(b) Deferred

Deferred tax has not been provided in these financial statements as the profits and gains of the Company derived
from electric power generation are exempt from tax subject to the conditions and limitations provided for in terms
of clause (132) of Part | of the Second Schedule to the Income Tax Ordinance, 2001.

The Company takes into account the current income tax law and decisions taken by the tax authorities. Significant
judgment is required in determining the income tax expenses and corresponding provision for tax. Such judgments
are reassessed whenever circumstances change or new information becomes available. Where, at the assessment
stage, the taxation authorities adopt a different tax treatment and the company considers that the most likely
outcome will be in its favour, the amounts are shown as contingent liabilities.

3.4 Levies

Any tax charged under the income tax laws which is over and above the tax charged based on the taxable income
is classified as levy in the statement of profit or loss as these levies fall under the scope of IAS 37 'Provisions,
Contingent liabilities and contingent assets' / IFRIC 21 'Levies'.

3.5 Provisions

A provision is recognised if, as a result of a past event, the Company has a present legal or constructive obligation
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the
obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects
current market assessments of the time value of money and the risks specific to the liability. The unwinding of the
discount is recognised as finance cost, if any.

As the actual outflows can differ from estimates made for provisions due to changes in laws, regulations, public
expectations, technology, prices and conditions, and can take place many years in the future, the carrying amounts
of provisions are reviewed at each reporting date and adjusted to take account of such changes. Any adjustments
to the amount of previously recognised provision is recognised in the statement of profit or loss unless the provision
was originally recognised as part of cost of an asset.

Where it is not probable that an outflow of resources embodying economic benefits will be required to settle

the obligation or the amount of the obligation cannot be measured with sufficient reliability, it is disclosed as
contingent liability.
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3.6

3.7

3.8

Inventory - High Speed Diesel

These are valued at lower of cost and net realisable value. Cost is determined using weighted average cost method.
Cost of inventory comprises of the purchase price and other direct costs incurred in bringing the inventory items
to their present location and condition. Net realisable value signifies the estimated selling price in the ordinary

course of business less costs necessarily to be incurred in order to make a sale.

The Company reviews the carrying amount of stock in trade on regular basis and provision is made for obsolescence,
if there is any change in usage pattern and physical form of related stock in trade.

Foreign currency transactions and translations

Foreign currency transactions are recorded in Pak Rupees, which is the Company's functional currency, at the rate

of exchange prevailing at the date of transaction. Monetary assets and liabilities denominated in foreign currencies

are translated at the exchange rate prevalent on the reporting date. Non monetary assets that are measured in
terms of historical cost in a foreign currency are translated using the exchange rate at the date of the transactions.

Exchange differences are accounted for as follows:

(i) Exchange differences related to principal amount of foreign currency loans obtained for financing of the
plant and machinery are capitalised and depreciated over the remaining useful life of the related assets in
accordance with SRO 24(1)/2012 of SECP.

(i)  All other exchange differences are charged to profit or loss on net basis.

Financial instruments - Initial recognition and subsequent measurement

Initial recognition

All financial assets and liabilities are initially measured at cost which is the fair value of the consideration given or

received. These are subsequently measured at fair value or amortised cost as the case may be with the exception

of trade debts which do not contain a significant financing component and the Company has applied the practical
expedient to measure them at the transaction price.

Classification of financial assets

The Company classifies its financial instruments in the following categories:

- at amortised cost.

The Company determines the classification of financial assets at initial recognition. The classification of instruments

(other than equity instruments) is driven by the Company’s business model for managing the financial assets and

their contractual cash flow characteristics.

Financial assets that meet the following conditions are subsequently measured at amortised cost:

- the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.
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Classification of financial liabilities
The Company classifies its financial liabilities in the following categories:
- at amortised cost.

Financial liabilities are measured at amortised cost, unless they are required to be measured at FVTPL (such as
instruments held for trading or derivatives) or the Company has opted to measure them at FVTPL.

Subsequent measurement
i) Financial assets and liabilities at amortised cost

Financial assets and liabilities at amortised cost are initially recognised at fair value plus/minus transaction cost,
and subsequently carried at amortised cost, using the effective interest rate (EIR) method, and in the case of
financial assets, less any impairment.

The ‘effective interest rate’ is the rate that exactly discounts estimated future cash payments or receipts through
the expected life of the financial instrument to:

e the gross carrying amount of the financial asset; or
e the amortised cost of the financial liability.

Derecognition
i) Financial assets

The Company derecognises financial assets only when the contractual rights to cash flows from the financial assets
expire or when it transfers the financial assets and substantially all the associated risks and rewards of ownership
to another entity. On derecognition of a financial asset measured at amortised cost, the difference between the
asset’s carrying value and the sum of the consideration received and receivable is recognised in the statement of
profit or loss.

ii) Financial liabilities

The Company derecognises financial liabilities only when its obligations under the financial liabilities are discharged,
cancelled or expired. The difference between the carrying amount of the financial liability derecognised and the
consideration paid and payable, including any non cash assets transferred or liabilities assumed, is recognised in
the statement of profit or loss.

Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when,
and only when, the Company has a legal right to offset the amounts and intends either to settle them on a net
basis or to realise the asset and settle the liability simultaneously.

3.9 Impairment of financial asset

The Company recognises loss allowance for expected credit loss (ECL) on financial assets measured at amortised
cost except for financial assets due directly / ultimately from GoP which includes trade debts and other receivables
in respect of which applicability of ECL model is deferred by SECP as explained in note 2.5.1. For financial assets
measured at amortized costs that are subject to ECL, the Company uses general 3-stage approach to measure
ECL through loss allowance at an amount equal to 12-month ECL if credit risk on a financial instruments has not
increased significantly since initial recognition.

The Company considers the probability of default at initial recognition of asset and whether there has been a
significant increase in credit risk on an ongoing basis throughout each reporting period. The Company evaluates
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credit risk at each reporting date considering both quantitative and qualitative indicators including days past due,
downgrade in external or internal credit rating, financial ratios, restructuring of financial assets due to financial
difficulty of the counter party.

The Expected Credit Loss (ECL) is measured on either a 12-month (12.M) or Lifetime basis depending on whether
a significant increase in credit risk has occurred since initial recognition or whether an asset is considered to be
creditimpaired. Expected credit losses are the discounted product of the Probability of Default (PD), Exposure at
Default (EAD), and Loss Given Default (LGD), defined as follows:

a. The PD represents the likelihood of a borrower defaulting on its financial obligation, either over the next 12
months (12.M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

b. EAD is based on the amounts the Company expects to be owed at the time of default, over the next 12 months
or over the remaining lifetime (Lifetime EAD).

c. Loss Given Default (LGD) represents the Company's expectation of the extent of loss on a defaulted
exposure.

The measurement of the expected credit loss (“ECL”) allowance for financial assets requires the use of complex
models and significant assumptions about future economic conditions and credit behaviour (e.g. the likelihood of
counter parties defaulting and the resulting losses). Elements of the ECL models that are considered accounting
judgments and estimates include:

- Development of ECL models, including the various formulas and choice of inputs;

- Determining the criteria if there has been a significant increase in credit risk and so allowances for financial
assets should be measured on a lifetime ECL basis and the qualitative assessment;

- The segmentation of financial assets when their ECL is assessed on a collective basis;

- Determination of associations between macroeconomic scenarios and, economic inputs, and their effect on
probability of default (PDs), exposure at default (EADs) and loss Given Default (LGDs); and

- Selection of forward-looking macroeconomic scenarios and their probability weightings, to derive the economic
inputs into the ECL models.

The Company recognizes that IFRS 09 requires expected credit losses (ECL) to be estimated using an unbiased and
probability-weighted approach. This means that the Company does not rely on a single economic forecast but
instead considers a range of possible outcomes when estimating ECL. To incorporate forward-looking information,
the Company considers key macroeconomic indicators that have historically influenced credit risk and default
probabilities. These macroeconomic indicators include but not limited to:

- Gross domestic product (GDP)
- Exchange rates (ER)

The Company assesses the impact of these variables on credit risk and expected credit losses using both internal
and external sources of economic data. The Company employs a multi-scenario approach in line with IFRS 9
guidance. At each reporting date, ECL is calculated for at least three economic scenarios; "base case", "better case"
and "worst case":

- Base case is the most likely outcome and represents the central expectation of future economic
conditions.

- Better case assumes better-than-expected economic growth and improved counter party's performance.

- Worst case reflects economic downturn, rising unemployment, and increased counter party's defaults.

The following were either determined to have low or there was no increase in credit risk since initial recognition as at
the reporting date, accordingly, the ECL amount is not material in the context of overall financial statements.

- Other receivables;

- Advances to employees;
- Security deposits;

- Bank balances; and

- Short term investments.
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Long term loan and running finance facility provided to the associated Company are determined to have increased
credit risk since initial recognition as at the reporting date, accordingly, a life time ECL has been recognized in the
financial statements.

Life time ECLs are the ECLs that results from all possible default events over the expected life of a financial
instrument. 12 months ECLs are portion of ECL that result from default events that are possible within 12 months
after the reporting date.

ECLs are a probability weighted estimate of credit losses. Credit losses are measured at the present value of all
cash shortfalls (i.e. the difference between cash flows due to the entity in accordance with the contract and cash
flows that the Company expects to receive).

The gross carrying amount of a financial asset is written off when the Company has no reasonable expectation of
recovering a financial asset in its entirety or a portion thereof.

Provision against financial assets not subject to ECL model

As referred to note 2.5.1, the Securities and Exchange Commission of Pakistan (SECP) has deferred applicability
of ECL model in respect of financial assets due directly / ultimately from Government of Pakistan (GoP) till 31
December 2026. Accordingly, the Company reviews the recoverability of its trade debts that are due directly /
ultimately from GoP to assess whether there is any objective evidence of impairment as per requirements of IAS
39 ‘Financial Instruments: Recognition and Measurement’ at each reporting date.

The Company’s assessment of objective evidence of impairment with respect to over due amounts on account
of intercorporate circular debt takes into account commitment made by the GoP, contractual rights to receive
compensation for delayed payments and plans of the GoP to address the issue of inter-corporate circular
debt.

3.10 Finance income and finance cost

Finance income comprises profit on deposit accounts, profit on short term investment and late payment interest
earned on overdue receivables from CPPA - G. Profit on deposit accounts is accrued on a time proportion basis
by reference to the principal outstanding and the applicable rate of return. Income on term deposit receipts is
recognised on time proportion basis taking into account the effective yield of such securities.

Finance cost comprises interest expense on borrowings, interest on finance lease liabilities, bank charges, exchange
loss - net and other charges on borrowings. Mark-up and other charges on borrowings other than expense incurred
on qualifying assets are charged to profit or loss in the period in which they are incurred.

3.11 Impairment of non-financial assets

The carrying amounts of non-financial assets other than inventories, are reviewed at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable
amount is estimated. For impairment assessment, assets are grouped at the lowest levels that generate largely
independent cash inflows (cash-generating units). The recoverable amount of an asset or cash-generating unit is
the greater of its value in use and its fair value less costs to sell. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate that reflects current market assessment
of the time value of money and the risks specific to the asset. For the purpose of impairment testing, assets that
cannot be tested individually are grouped together into the smallest group of assets that generates cash inflows
from continuing use that are largely independent of the cash inflows of other assets or groups of assets (the “cash-
generating unit, or CGU”).

The Company’s corporate assets do not generate separate cash inflows. If there is an indication that a corporate
asset may be impaired, then the recoverable amount is determined for the CGU to which the corporate asset
belongs. An impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated
recoverable amount. Impairment losses are recognised in profit or loss.
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3.12

3.13

3.14

3.15

3.16

3.17

Impairment losses recognized in prior periods are assessed at each reporting date for any indications that the
loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the estimates
used to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s
carrying amount does not exceed the carrying amount that would have been determined, net of depreciation or
amortisation, if no impairment loss had been recognised.

Cash and cash equivalents

Cash and cash equivalents for the purpose of cash flow statement comprises of cash at banks and includes short
term highly liquid investments with original maturities of three months or less that are readily convertible to
known amounts of cash and are subject to an insignificant risk of changes in value.

Provision for Workers' Profit Participation Fund

The Company does not account for provision for Workers Profit Participation Fund (WPPF) in its profit or loss as they
are pass through items to CPPA-G under the PPA. In case the liability arises, it is recovered from CPPA-G.

Dividend
Dividend to the shareholders is recognised as liability in the period in which it is declared.
Operating Segment

Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-maker, who is responsible for allocating resources and
assessing performance of the operating segments, has been identified as the Board of Directors that makes
strategic decisions. The management has determined that the Company has a single reportable segment as the
Board of Directors views the Company’s operations as one reportable segment.

Share capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly attributable
to the issue of new shares are shown in equity as a deduction, net of tax.

Revenue recognition

The Company has entered into PPA with NTDC for a period of 30 years starting from its commercial operation
date i.e. April 30, 2010. Under the PPA, the Company is obligated to sell and deliver all output of the Complex
in accordance with provisions of PPA. The Company's arrangement with NTDC falls under the definition of lease
under IFRS-16 for which exemption is available to the Company. Accordingly, revenue is recognised when (or as)
the Company satisfies a performance obligation by transferring a promised good or service (i.e. an asset) to a
customer. An asset is transferred when (or as) the customer obtains control of that asset and thus has the ability
to direct the use and obtain the benefits from the good or service.

Revenue from the sale of electricity to CPPA-G, the sole customer of the Company, is recorded on the following
basis:

- Capacity Purchase Price revenue is recognised over time, based on the capacity made available to CPPA-G, at the
rates specified under the PPA and revised reference tariff determined by National Electric Power Regulatory
Authority (NEPRA) and after incorporation of relevant applicable quarterly indexation; and

- Energy Purchase Price revenue is recognised at a ‘point in time’, as and when the Net Electrical Output (NEO)
are delivered to CPPA-G.

Capacity price invoices are generally recorded and/or raised on a monthly basis and are due after 30 days from the

date of acknowledgement by power purchaser. Energy Purchase Price (EPP) invoices for the Re-Gasified Liquefied
Natural Gas (RLNG) fuel cost component are raised on a weekly basis (as per operation of the plant) and are due
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after 3 days from the date of acknowledgement by the Power Purchaser. Similarly, EPP invoices for High-Speed
Diesel (HSD) fuel cost component and variable operations and maintenance are raised on a monthly basis and are
due after 30 days from the date of acknowledgement by CPPA - G.

All invoices are raised to the Power Purchaser as per calculation guidelines and methodology specified in the
Power Purchase Agreement. These invoices are calculated on the tariff notified by NEPRA and adjusted as and
when changes occur due to tariff revisions.

3.18 Leases

At the inception of a contract, the Company assesses whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. To assess whether a contract conveys the right to control the use of an identified asset,
the Company assesses whether:

- the contract involves the use of an identified asset;

- the Company has the right to obtain substantially all of the economic benefits from use of the asset throughout
the period of use; and

- The Company has the right to direct the use of the asset.

The Company recognizes a right-of-use asset and a lease liability at the lease commencement date. The Company's
leases and right of use assets include vehicles for office use and office building.

Right of use asset

The right-of-use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted
for any lease payments made at or before the commencement date, plus any initial direct costs incurred and an
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site
on which it is located, less any lease incentives received. Right of use asset is subsequently depreciated using
the straight line method from the commencement date to the earlier of the end of the useful life of the right of
use asset or the end of the lease term. The estimated useful lives of right of use assets are determined on the
same basis as those of property, plant and equipment. In addition, right of use asset is periodically reduced by
impairment losses, if any, and adjusted for certain remeasurements of the lease liability. Rates of depreciation are
mentioned in note 12.

Lease liabilities

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Company’s incremental borrowing rate. Lease payments included in the measurement of the
lease liability comprise the following:

- fixed payments (including in-substance fixed payments), less any lease incentives receivable;

- variable lease payment that are based on an index or a rate;

- amounts expected to be payable by the lessee under residual value guarantees;
- the exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and

- payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that
option.
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The lease liability is measured at amortized cost using the effective interest method. It is remeasured when there
is a change in future lease payments.

Payment associated with short-term and low value leases are recognized on straight line basis and charged to
profit or loss from the period.

The Company exercises judgements when determining the lease term of contract with renewal and termination
options. The Company determines the lease term as the non-cancellable term of the lease, together with any
periods covered by an option to extend the lease if it is reasonably certain to be exercised, or any periods covered
by an option to terminate the lease, if it is reasonably certain not to be exercised. The Company applies judgement
in evaluating whether it is reasonably certain whether or not to exercise the option to renew or terminate the
lease. That is, it considers all relevant factors that create an economic incentive for it to exercise either the renewal
or termination. After the commencement date, the Company reassesses the lease term if there is a significant
event or change in circumstances that is within its control and affects its ability to exercise or not to exercise the
option to renew or to terminate.

2025 2024
4 SHARE CAPITAL Rupees
4.1 Authorised share capital
405,000,000 (2024: 405,000,000) ordinary shares of Rs.10 each 4,050,000,000 4,050,000,000
4.2 Issued, subscribed and paid-up capital
386,471,779 (2024: 386,471,779) ordinary shares of
Rs.10 each fully paid in cash 3,864,717,790 3,864,717,790

4.3 Saif Holdings Limited holds 88,909,517 i.e., 23.01% (December 31, 2024: 88,909,517 i.e., 23.01%) ordinary
shares of Rs.10 each at the reporting date. Further, 66,367,746 (December 31, 2024: 51,420,587) and
26,239,312 (December 31, 2024: 57,063,852) ordinary shares of Rs. 10 each are held by directors and
related parties respectively. Orastar Limited holds 66,022,504 (December 31, 2024: 66,022,504) ordinary
shares of the Company.

4.4 All ordinary shares rank equally with regard to the Company's residual assets. Holders of these shares
are entitled to dividends as declared from time to time and are entitled to one vote per share at general
meetings of the Company.

5 MAINTENANCE RESERVE

Overhauls of the complex are at certain intervals based on Factored Fired Hours (operating hours) as per
terms and details of the O&M agreement. The amount of such overhauls has been calculated on the basis
of operating hours and such amount has been appropriated to Maintenance Reserve through statement
of changes in equity. After completion of specified Factored Fired Hours, an overhaul activity is conducted
resultantly the amount is transferred from maintenance reserve to retained earnings.

2025 2024
6 LEASE LIABILITIES —Rupees
Lease liabilities 60,384,991 90,621,501
Less: current portion (32,251,328) (28,518,258)
Non current portion 28,133,663 62,103,243
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Movement of lease liabilities under IFRS 16 is as follows:

Vehicles Building Total
————————————— Rupees ------------------
Balance at January 01, 2024 16,237,992 - 16,237,992
Addition during the year 34,840,043 60,328,915 95,168,958
Adjustment / disposal during the year (4,356,591) - (4,356,591)
Interest for the year 7,028,127 4,930,259 11,958,386
Payments during the year (16,807,244) (11,580,000) (28,387,244)
Balance at December 31, 2024 36,942,327 53,679,174 90,621,501
Addition during the year - - -
Adjustment / disposal during the year - - -
Interest for the year 3,964,205 7,646,668 11,610,873
Payments during the year (16,623,107) (25,224,276) (41,847,383)
Balance at December 31, 2025 24,283,425 36,101,566 60,384,991
Maturity analysis of undiscounted lease payments that will be paid after the reporting date is as follows:
2025 2024
Note Rupees
Less than one year 38,406,727 42,024,643
One to two years 21,889,297 40,934,677
Two to three years 6,426,852 23,815,215
Three to four years 2,648,526 7,830,300
Four to five years - 2,648,526
69,371,402 117,253,361
Interest cost (8,986,411) (26,631,860)
60,384,991 90,621,501
Amounts recognized in profit and loss
Interest for the year 24 11,610,873 11,958,386
Short term leases 6.1 3,952,390 11,448,032
6.1 This represents expense for short term lease of guest houses in Lahore and Okara.
7 TRADE AND OTHER PAYABLES
Creditors 7.1 1,909,424,163 438,903,080
Other payables 51,707,025 12,819,966
Payable to Workers' Profit Participation Fund 7.2 - -
Payable to Saif Power Limited - Staff Gratuity Fund 7.3 10,706,918 32,897,798
Accrued liabilities 39,395,425 69,322,172
Withholding tax payable 9,965,187 2,292,491
2,021,198,718 556,235,507

7.1

This includes Rs. 1,576 million (2024: Rs. 9 million) payable to Sui Northern Gas Pipelines Limited (SNGPL), a related
party, on account of procurement of supplies. On November 28, 2025, the Oil and Gas Regulatory Authority (OGRA)
issued revised/final RLNG fuel price notifications for the period from March 2015 to June 2022 and on 17 February
2026, the revised/final RLNG fuel price notifications for the period from July 2022 to March 2024 respectively. In
response, the Company, together with other Independent Power Producers (IPPs), filed a tariff application before
NEPRA seeking revision of the RLNG fuel price tariff for the said period.

In parallel, the Company, along with other IPPs, filed a writ petition before the Honorable Lahore High Court chal-
lenging the legality of the OGRA notification. The writ petition was filed to safeguard the Company’s interests
against any potential claims. Pursuant to the OGRA notification, SNGPL has raised revised bills on the Company. The
Court has granted a stay in favor of the Company until the final decision of the case.

The Company is confident that, upon determination of the revised tariff by NEPRA, the amounts will be recoverable
under the Power Purchase Agreement (PPA) and the RLNG Fuel Interim Agreement, as RLNG fuel costs are treated
as a pass-through item under the applicable tariff regime. The Company will withdraw its writ petition once the
tariff is determined and the amounts are recovered from CPPA-G.
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7.2 Movement in payable to Workers' Profit Note

Participation Fund is as follows:

Balance at January 01,
Provision for the year - restated
Payments made during the year
Balance at December 31,

7.3 Payable to Saif Power Limited - Staff gratuity fund

2025

Rupees

Restated
2024

16,805,181

(16,805,181)

The amount recognised in the statement of financial position is as follows:

7.3.1
7.3.2

Present value of defined benefit obligation
Less: Fair value of plan assets
Net defined benefit liability

7.3.1 The movement in present value of defined benefit obligation is as follows:

Balance at January 01,
Included in profit or loss
Current service cost
Interest cost

Included in other comprehensive income
Remeasurement loss:
Actuarial (loss) / gain

Others

Benefits paid

Liability transferred from other group company
Balance at December 31,

7.3.2 The movement in fair value of plan assets is as follows:

Balance at January 01,
Included in profit or loss
Interest income

Included in other comprehensive income
Return on plan assets excluding interest income

Others

Contribution by the company
Benefits paid

Balance at December 31,

Breakup of plan assets is as follows:

Cash at bank

Cash balance in CDC account
Not having quoted market price
Treasury bills

Term finance certificates

Faysal Halal Amdani Fund-I

88,451,829 178,806,119
(77,744,911)  (145,908,321)
10,706,918 32,897,798
178,806,119 125,147,685
15,213,479 12,725,575
14,729,092 18,240,336
29,942,571 30,965,911
(7,206,871) 15,789,300
(117,137,270) (14,456,274)

4,047,280 21,359,497
88,451,829 178,806,119
145,908,321 121,263,481
12,714,102 18,491,034
3,361,960 10,326,741
32,897,798 10,523,297
(117,137,270) (14,696,232)
77,744,911 145,908,321
1,643,727 24,404
3,807 3,807
56,061,483 130,851,795
15,025,130 15,028,315
5,010,764 -
77,744,911 145,908,321
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2025 2024

The movement in liability recognised in the Note —Rupees
statement of financial position is as follows:
Opening liability 32,897,798 3,884,204
Expense for the year 17,228,469 12,474,877
Remeasurement (gain) / loss recognized in

other comprehensive income during the year (10,568,831) 5,702,517
Contribution by the company (32,897,798) (10,523,297)
Liability transferred from other group company 4,047,280 21,359,497
Closing liability 10,706,918 32,897,798
Allocation of gratuity expense is as follows:
Cost of sales 21.1 4,157,381 7,799,731
Administrative expenses 23.1 13,071,088 4,675,146

17,228,469 12,474,877

Gratuity plan entitles a retired permanent employee to receive gratuity equivalent to last drawn salary
into eligible number of years of service. The gratuity plan is administered by a gratuity fund that is legally
separated from the Company and is funded by the Company based on actuarial valuation. The latest
actuarial valuation was carried out by an independent actuary on December 31, 2025 using projected
unit credit actuarial cost method. Expected gratuity expense for the next financial year is Rs. 10,826,280.
Employees are not required to contribute in this plan. This defined benefit plan exposes the Company to
the following actuarial risks:

(a) Final salary risk
The risk that the final salary at the time of cessation of service is greater than what is assumed for the
actuarial valuation. Since the benefit is calculated on the final salary (which will closely reflect inflation
and other macroeconomic factors), the benefit amount increases as salary increases.

(b) Demographic risks

-Mortality risk
The risk that the actual mortality experience is different than the assumed mortality. This effect is more
pronounced in schemes where the age and service distribution is on the higher side.

-Withdrawal risk

The risk of actual withdrawals experience is different from assumed withdrawal probability. The
significance of the withdrawal risk varies with the age, service and the entitled benefits of the
beneficiary.

(c) Investment risk
The risk of the investment underperforming and being not sufficient to meet the liabilities.

2025 2024
------------- Rupees -------------

Significant actuarial assumptions
Discount rate used for interest cost 12.25% 15.50%
Discount rate used for year end obligation 11.50% 12.25%
Future salary growth 11.00% 11.75%
Expected mortality for active members As per SLIC As per SLIC

2001-2005 2001-2005 "

setback 1 Year setback 1 Year

Average duration of define benefit obligation 11 years 5 years

Sensitivity analysis

The sensitivity analysis is prepared using same computation model and assumptions as used to determine
defined benefit obligation based on Projected Credit Unit Method. Reasonably possible changes at the
reporting date in one of the relevant actuarial assumptions, holding other assumptions constant, the
revised balances of the defined benefit obligations are shown below;
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8.1

8.2

8.3

- For the year ended 31 December 2025 Increase Decrease
Discount rate (1% movement) - Rupees 79,235,102 99,373,857
Future salary growth (1% movement) - Rupees 99,529,209 78,936,642

- For the year ended 31 December 2024

Discount rate (1% movement) - Rupees 171,021,693 190,144,290
Future salary growth (1% movement) - Rupees 190,301,600 170,728,530
2025 2024

Maturity analysis —— Rupees

Within one year 6,323,510 34,666,635
Two to five years 41,873,146 124,003,657
Six to ten years 50,296,178 48,465,764
More than ten years 1,383,673,905 1,530,270,515
Weighted average duration - in years 11 years 5 years

The Company manages the risks associated with its defined benefit gratuity plan through an asset-liability
matching strategy. The objective of this strategy is to reduce the volatility of the net defined benefit obligation
by aligning the characteristics of the plan assets with the nature and timing of the related liabilities.

In line with this approach, the gratuity fund primarily invests in fixed-income instruments with maturities and
durations that are broadly aligned with the expected timing of future benefit payments as disclosed above. This
helps to reduce exposure to changes in interest rates, which is a key driver of movements in the present value
of the defined benefit obligation. The investment portfolio also emphasizes high-quality, low-risk instruments to
preserve capital and ensure liquidity for meeting benefit payments as they fall due.

2025 2024
SHORT TERM BORROWINGS Note —  Rupees
From banking companies
Working capital facilities - secured 8.1 2,066,951,054 5,162,505,305
Short term musharakah facilities - secured 8.2 1,536,891,602 2,369,592,193
3,603,842,656 7,532,097,498
Markup accrued on short term borrowings 106,382,971 311,597,192

3,710,225,627 7,843,694,690

The Company has obtained working capital facilities amounting to Rs. 4.7 billion (2024: Rs. 9.16 billion) from
several commercial banks for meeting the working capital requirements, expiring on various dates during 2026.
Effective markup rates during the year on these facilities range between 11.77% to 14.31% (2024: 15.58% to
23.12%) per annum with no floor or cap and are payable in arrears on quarterly basis. The facilities are secured
by way of mortgage charge on fuel stocks inventory and energy payment receivables up to Rs. 13.5 billion (2024:
Rs. 27.55 billion) and subordinated / ranking charge on all present and future fixed assets and properties of the
Company for an amount of Rs. 1.42 billion (2024: Rs. 1.21 billion).

The Company has obtained short term Islamic finance facilities from Islamic banks subject to a maximum limit
of Rs. 3 billion (2024: Rs. 5.8 billion). Effective variable markup rate during the year on these facilities ranges
between 11.67% to 16.69% (2024: 15.46% to 23.24%) per annum and are secured by pari passu / ranking charge
on fuel stock and energy purchase price receivables of the Company up to Rs. 7.73 billion (2024: Rs. 8.36 billion)
and subordinated / ranking charge on all present and future fixed assets and properties of the Company up to Rs.
0.21 billion (2024: Rs. 0.42 billion).

Letter of guarantee / credit
Letter of guarantee / stand by letter of credit amounting to Rs.2 billion (2024: Rs. 2 billion) are available to the
Company which were fully utilized at the year end (2024: Rs. 2 billion). These facilities are secured against the

ranking charge over all present and future fixed assets amounting to Rs. 2.6 billion (2024: Rs. 2.85 billion). The
said guarantee is being issued in favour of Sui Northern Gas Pipeline Limited (SNGPL), a related party.

Annual Report 2025 » 63



NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

9.1

9.2

10

10.1

10.1.1
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2025 2024

SUBORDINATED LOAN Note — Rupees
Unsecured
Balance at January 01, 1,148,484,429 1,652,979,811
Capitalization of exchange loss / (gain) during the year 9.1 3,808,380 (8,378,623)
Markup accrued during the year 43,246,484 25,599,162
Exchange loss charged to profit or loss 5,010,423 -
Gain on modification (74,402,693) -
Repayment during the year (216,479,877) (521,715,921)
Balance at December 31, 9.2 909,667,146 1,148,484,429
Less: Current portion (265,847,209) (1,148,484,429)

643,819,937 -

This represents remaining balance of US $ 862,278 (2024: US $ 1,437,125) from the original foreign
currency loan of US $ 8,946,353 obtained from Orastar Limited, incorporated under the laws of British
Virgin Island (BVI). The loan is duly registered with the State Bank of Pakistan (SBP). The loan carries
markup at the rate of 3 month's USD LIBOR plus 3% per annum and is payable in quarterly installments
in a period of six years starting from January 01, 2019 subject to availability of surplus funds for
distribution. As per loan agreement, the Company can also issue shares to Orastar Limited in lieu of
repayment on mutually agreed basis. Exchange loss on principal part of subordinated loan has been
capitalised in accordance with note 3.6(i). During the year, the Company and Orastar have mutually
agreed to reschedule the repayments and have registered the revised schedule with SBP on September
11, 2025. As per the revised schedule, the Company will make the payments outstanding under the
loan in quarterly instalments starting from September 30, 2025 till March 31, 2027. Accordingly, the
impact of modification has been appropriately accounted for in these financial statements.

This includes Rs. 667 million (December 31, 2024: Rs. 748 million) on account of markup accrued on
sub-ordinated loan at the end of the year.

CONTINGENCIES AND COMMITMENTS
Contingencies:

In 2014, the tax authorities raised sales tax demand of Rs. 1,498.51 million by partially disallowing
input sales tax for the tax periods 2010 to 2013 by apportioning the total claim to energy purchase
price and capacity purchase price, the latter being not subject to sales tax. On appeal filed by the
Company on 25 March 2014, the Appellate Tribunal Inland Revenue (ATIR) directed the taxation officer
to decide the matter in line with judgment of the Honorable High Court in parallel cases. Consequently,
at present, the aforesaid tax demand is no more payable. Tax Authorities, against the decision of
ATIR, filed reference application under section 47 of the Sales Tax Act, 1990 before the Honorable
Islamabad High Court on October 16, 2015. However, in case the matter is eventually resolved against
the Company, the tax payment will be claimable under the Power Purchase Agreement. Based on the
advice of the Company's tax consultants and decision of the Honorable Lahore High Court in a parallel
case, the Company’s management believes that the contention of tax department even after filing
of reference application does not commensurate with the related statutory provisions and the
issue is likely to be decided in favor of the Company. During the year, on application filed by
the tax department, the petition has been admitted in Honorable Islamabad High Court and is
awaiting adjudication at the year end.
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10.1.2

10.1.3

10.1.4

10.2

For Tax Year 2015, the assessing officer raised demand of Rs. 55.6 million in March 2017 for alleged
non-withholding of tax on salaries, payment for goods and service, rent and dividend. The Company
filed appeal before Commissioner (Appeals) who remanded the case to the assessing officer who
in turn created a demand of Rs. 13.4 million in September 2018. The Company again filed appeal
before Commissioner (Appeals) against the appeal effect order on October 16, 2018. On June 30,
2021, Commissioner (Appeals) remanded the case back to assessing officer and also passed an order
to reduce the tax charged on salaries by Rs. 0.25 million to the extent related thereto. The said case is
pending adjudication before ATIR.

During the year ended 31 December 2024, liquidator had been appointed on the basis of approval of
Board and shareholders for voluntary winding up of Saif Cement Limited. At the end of the previous
year, cash was distributed to shareholders in accordance with their respective shareholding ratios,
except for an insignificant amount of Rs. 7.9 million related to a pending tax refund, which is under
adjudication by the Peshawar High Court. The proceeds from the realization of this tax asset will be
recognized in profit or loss when received.

For Tax Year 2013, the assessing officer raised a demand of Rs. 29.09 million on account of non-payment
to Workers' Welfare Fund. The Company filed appeal before Commissioner (Appeals) on July 26, 2019
who decided the matter in favor of the Company on January 15, 2020. The tax authorities have filed
an appeal before ATIR against orders of Commissioner (Appeals) which is awaiting adjudication at the
year end.

Commitments:
The Company is committed to pay monthly fixed fee and a variable fee depending upon the plant

operation to its O&M contractors as per terms agreed in the Operations & Maintenance (O&M)
agreement.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

11.2 The depreciation charge for the year has been

11.3

12

allocated as follows:

Cost of sales
Administrative expenses

Note

21
23

Particulars of the Company's immovable fixed assets

2025 2024
Rupees————
633,375,201 637,977,814
2,771,293 2,044,764
636,146,494 640,022,578

The Company's immovable fixed assets consist of buildings and civil structure on land measuring 275.35
Kanals, located at Chak 56/5L, Qadarabad Multan Road, District Sahiwal, Punjab.

RIGHT OF USE ASSETS

COST

Balance at January 01, 2024
Additions during the year

Disposal / transferred during the year
Balance at December 31, 2024

Additions during the year
Disposal / transferred during the year
Balance at December 31, 2025

DEPRECIATION

Balance at January 01, 2024
Charge for the year

On disposal / transferred
Balance at December 31, 2024

Charge for the year

On disposal / transferred during the year

Balance at December 31, 2025

Carrying amounts as at

December 31, 2024

December 31, 2025

Rate of depreciation per annum (%)

Vehicles Building Total
------------------ Rupees ------------------
43,512,632 36,471,212 79,983,844
33,383,024 60,328,915 93,711,939
(4,356,591) (36,471,212) (40,827,803)
72,539,065 60,328,915 132,867,980
(18,679,284) - (18,679,284)
53,859,781 60,328,915 114,188,696
20,482,830 35,402,378 55,885,208
10,492,254 6,178,292 16,670,546
(3,485,273) (36,471,212) (39,956,485)
27,489,811 5,109,458 32,599,269
9,862,724 20,152,221 30,014,945
(16,122,538) - (16,122,538)
21,229,997 25,261,679 46,491,676
45,049,254 55,219,457 100,268,711
32,629,784 35,067,236 67,697,020

20% 33%

12.1 The company has lease contracts for buildings and motor vehicles with lease terms ranging from 3 to 5
years in both lease contract categories. The company's obligation under the lease contracts are secured

by lessor's title to the leased asset.
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2025 2024
Note Rupees
13 LOAN TO ASSOCIATED COMPANY - unsecured
13.1 - Longterm loan:
Utilized amount of long term loan 13.1.1 1,399,981,000 999,981,000
Movement in Long term loan is as follows:
Balance at January 01, 1,151,431,447 506,182,386
Disbursed during the year 13.1.2 400,000,000 507,681,000
1,551,431,447 1,013,863,386
Markup accrued during the year 130,857,003 186,878,474
Markup received during the year (244,881,001) (49,310,413)
1,437,407,449 1,151,431,447
Allowance for expected credit loss 13.3 (115,665,514) (199,432,570)
Balance at December 31, 1,321,741,935 951,998,877
Current portion of long term loan (37,425,278) (203,015,115)
Non-current portion of long term loan 1,284,316,657 748,983,762

13.1.1 During the year ended December 31, 2023, shareholders of the Company in their Extra Ordinary General Meeting
held on September 11, 2023 had approved unsecured long term loan maximum up to Rs. 1 billion in favor of Saif
Textile Mills Limited (STML), an associated company. The loan had been approved for a period of 9 (nine) years
including 2 (two) years grace period. The loan carries markup at the rate of 0.1% over and above the borrowing
cost of the Company or KIBOR for the relevant period, which ever is higher, payable quarterly.

13.1.2 During the current year, upon request of STML, Board of Directors recommended the restructuring of long term
loan for approval of shareholders. The shareholders of the Company approved the restructuring of long term
loan effective October 01, 2025, by enhancing long term loan facility by an amount equal to Rs. 400 million,
aggregating the long term loan amount to Rs. 1,400 million. They also approved amendments to the existing
terms and conditions including amendment in frequency of markup repayment from quarterly basis to annual
basis and extended the grace period for another one and half (1.5) years while maintaining the actual maturity of
long term loan.

2025 2024
Note Rupees
13.2 - Running finance facility:
Utilized amount of running finance facility 13.2.1 1,499,582,379 1,461,782,216
Movement in running finance facility is as follows:
Balance at January 01, 1,624,678,170 -
Disbursed during the year 1,081,100,000 3,615,985,875
Repaid during the year (1,043,300,000) (2,154,203,659)
1,662,478,170 1,461,782,216
Markup accrued during the year 180,204,439 162,895,954
Markup received during the year (298,499,120) -
1,544,183,489 1,624,678,170
Allowance for expected credit loss 13.3 (84,945,057) (53,018,941)
Balance at December 31, 13.2.2 1,459,238,432 1,571,659,229

13.2.1 During the year ended December 31, 2024, upon recommendation from the Board of Directors of the Company,

13.2.2

the shareholders in their meeting held on April 15, 2024, approved an unsecured running finance facility, in favor
of Saif Textile Mills Limited (STML), an associated company, of Rs. 1.5 billion. The loan carries markup at the rate
of 0.1% over and above the borrowing cost of the Company or KIBOR for the relevant period, which ever is higher,
payable in quarterly instalments. The running finance facility is renewable every year by mutual consent and
approval of the shareholders. During the year, the shareholders of the Company renewed the running finance
facility for a period of one year till April 15, 2026 on same terms and conditions.

This includes accrued markup amounting to Rs. 42 million (2024: 149 million).

SPL > 68



NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2025

2025 2024
Rupees
13.3 Movement in allowance for expected credit loss is as follows:
Balance at January 01, 252,451,511 -
Charge for the year:
- on long term loan including markup accrued - 199,432,570
- on running finance facility including markup accrued 31,926,116 53,018,941
31,926,116 252,451,511
Provision reversed during the year
- on long term loan including markup accrued (83,767,056) -
- on running finance facility including markup accrued - -
(83,767,056) -
Balance at December 31, 200,610,571 252,451,511
13.4 Movement in gross amounts of loan to associated company is as follows:
e o bt pary o ||| e[ onancetr | [t |[ A | [t e
Nature of receivable loss doubth/‘ILE::'vab'es At
- December 31, 2025
Saif Textile Mills Limited
- Long Term Loan 1,437,407,449 - (115,665,514) 83,767,056 1,321,741,935  1,644,862,001
- Running Finance Facility 1,544,183,489 418,482,216 (84,945,057) (31,926,116) 1,459,238,432  1,842,682,772
2,981,590,938 418,482,216 (200,610,571) 51,840,940 2,780,980,367 3,487,544,773
- December 31, 2024
Saif Textile Mills Limited
- Long Term Loan 1,151,431,447 111,986,716 (199,432,570) 199,432,570 951,998,877  1,151,431,447
- Running Finance Facility 1,624,678,170 106,050,621 (53,018,941) 53,018,941 1,571,659,229 1,660,768,849
2,776,109,617 218,037,337 (252,451,511) 252,451,511 2,523,658,106 2,812,200,296

14 INVENTORY - HIGH SPEED DIESEL

This represents high speed diesel stock acquired as backup fuel and is being valued at weighted average

cost basis. Restaed
2025 2024
15 TRADE AND OTHER RECEIVABLES Note Rupees
Trade receivables from Central Power Purchasing Agency (CPPA):
Receivable on account of periodic invoices - restated 2,453,142,373 7,714,143,739
Amount written off on delay payment interest 15.1 -1 1(1,360,167,631)
15.2 2,453,142,373 6,353,976,108
Receivable on account of pass through items 15.7 43,320,154 28,561,709
2,496,462,527 6,382,537,817
Other receivables:
Sales tax receivable - on account of energy invoices 946,925,378 719,677,574
Other Receivables 7,214,768 1,033,843
954,140,146 720,711,417
3,450,602,673 7,103,249,234
15.1 Movement of provision against delay payment receivable from CPPA-G:
Balance at January 01, - -
Charge for the year - 1,360,167,631
Written off - (1,360,167,631)

Balance at December 31,
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15.1.1

15.2

15.3

15.4

15.5

15.6
15.7
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Refer note 1.1 for details of amendment agreement signed between the Company, GoP and the Energy
Task Force.

Duringtheyear, pursuanttothe Amendment Agreementthe Company hasduly received paymentagainst
outstanding receivables as of October 31, 2024 amounting to Rs. 5,207 million. All terms and conditions
of the said agreement have been formally executed and implemented apart from amendments in the
Power Purchase Agreement, Implementation Agreement as referred in clause 2.2(b) of the Amendment
Agreement relating to waiver of late payment interest claims of SNGPL.

This excludes an amount of Rs. 215 million related to delayed payment interest on invoices till 31
October 2024 or earlier, which was disallowed by CPPA-G on the grounds that as per the amendment
agreement, the Company waives, abandons and relinquish all rights and claims it may have with respect
to the late payment interest as on 31 October 2024 including the late payment interest claims that will
arise on payments made up to 31 October 2024 which is over and above the agreed waiver amount of
Rs. 1,360 million as specified in the amendment agreement.

As the receivables from CPPA-G against periodic capacity and energy invoices, including delayed
payment charges, are secured through a Government of Pakistan guarantee under the Implementation
Agreement, the Company has challenged this disallowance through an Invoice Dispute Notice,
requesting the Power Purchaser to reconsider the disallowance and release the disallowed amount.
The Company will recognize the disallowed amount once the matter is resolved.

As referred in note 2.5.1, SECP has exempted the applicability of expected credit loss allowance on
trade debts due directly / ultimately from GoP. Trade debts include unbilled receivable amount of Rs.
1.704 billion (2024: Rs. 0.712 billion) at the year end. This increase in unbilled receivables is due to the
fact of pass through item as disclosed in note 7.

The Company had won the original arbitration case against Sui Northern Gas Pipelines Limited (SNGPL)
on March 09, 2016 for an amount of Rs. 239.68 million as SNGPL could not supply gas to the Company
from March 2011 to May 2011 and Power Purchaser deducted Company’s capacity amount to that
extent.

Subsequently, Company set-off that amount against payables to SNGPL.

SNGPL enforced another arbitration saying that the company could not adjust without a decree from
the court. The arbitration tribunal has agreed with SNGPL in its decision dated April 22, 2022. SNGPL
has filed a petition in the Lahore High Court. During the year 2023, Civil Court Lahore issued decree
on 16 October 2023 in favor of the Company. The Honorable Court, whilst making the Award a rule
of Court, modified the Award to the extent that the interest awarded by the Arbitrator would not run
from August 18, 2014 and the date of Award, respectively, but from the date of Honorable Court’s
Order date. This modification was upheld by Lahore High Court. This modification of interest date in
Award made is against the arbitration rules. During the year, Company has challenged this modification
in Supreme Court of Pakistan which is pending adjudication. The Company is confident that ultimately
the money will be retained by the Company.

Trade receivables include Rs. 59 million invoiced to CPPA as 'Startup Charges' for the relevant agreement
year. As per the provisions of Power Purchase Agreement, certain startups are allowed as free. However,
these invoices relates to the startups over and above the threshold determined in the PPA.

For aging of receivable from CPPA, against periodic invoices, at the reporting date, refer to note 29.4.

Under relevant provisions of the Power Purchase Agreement (PPA) sighed with CPPA, payments to
Workers' Profit Participation Fund (WPPF), Workers' Welfare Fund (WWF) and annual fee paid to
Private Power Infrastructure Board (PPIB) are all pass through items. In addition to this, sales tax, excise
duties or other regulatory duties, levy, charge, surcharge or other governmental impositions shall also
be compensated by the Power Purchaser if not compensated earlier.
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16

16.1

16.2

17

18

18.1

18.2

19

19.1

19.2

ADVANCES, DEPOSITS AND PREPAYMENTS Note
Advances:

- to supplier

- to employees 16.1
Prepayments 16.2
Security deposit

2025 2024
Rupees

907,158 860,683
23,918,180 4,223,074
24,825,338 5,083,757
114,975,573 118,419,558
1,835,010 1,835,000
141,635,921 125,338,315

This includes unsecured loan of Rs. 21.74 million (2024: 2.4 million) approved by the Company in favor
of an employee repayable in equal monthly instalments starting from the month of disbursement. The
maximum aggregate amount outstanding at any time during the year is Rs. 21.74 million (2024: 3 million).

This includes Rs. 110 million (2024: Rs. 114 million) and Rs. 5 million (2024: Rs. 5 million) on account of
prepayment of insurance premium and NEPRA licensing fee respectively.

ADVANCE INCOME TAX Note

Balance at January 01,

Tax paid / withheld during the year
Income tax expense for the year
Balance at December 31,

SHORT TERM INVESTMENTS

Treasury Bill 18.1
Term deposit receipt (TDR) 18.2

These carry interest rate of 10.26% to 12.13% (2024: Nil) per annum.

2025 2024
Rupees
22,540,381 9,771,832
91,157,975 13,034,475
(52,416,703) (265,926)
61,281,653 22,540,381
418,497,965 -
200,000,000 -
618,497,965 -

This carry interest rate of 10% (2024: Nil) per annum having maturity up to January 07, 2026.

BANK BALANCES Note

Current accounts

- Local currency

Deposit accounts

- Local currency

- Foreign currency 19.1
19.2

2025 2024
Rupees
2,935,269 869,770
7,956,560 1,794,723
567,645 559,848
8,524,205 2,354,571
11,459,474 3,224,341

This represents an amount of USD 2,026.94 (2024: USD 2,011) in US Dollar deposit account.

These carry markup ranging from 10.26% to 12.13% (2024: 14.37% to 22.55%) per annum for Rupee
denominated balances while 1% (2024: 1%) per annum for US Dollar denominated balances.
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21

21

21.1

22

22.1

Restated
2024

Rupees

5,373,842,654
(862,883,117)

4,510,959,537
3,549,687,064

8,060,646,601

4,302,307,120
1,172,511,034
101,244,529
177,574,262
350,213,562
637,977,814
3,628,355
4,151,172
177,116
90,442

2025

TURNOVER - NET Note
Gross Energy purchase price 8,018,128,630
Less: sales tax (1,213,528,681)

6,804,599,949
Capacity purchase price 2,384,171,323

9,188,771,272
COST OF SALES
Raw material consumed 6,547,647,736
Operations and maintenance 1,169,234,771
Salaries and other benefit 21.1 81,220,448
Electricity charges 150,859,927
Insurance expense 334,541,731
Depreciation - property, plant and equipment 11.2 633,375,201
Office expense 3,953,518
Travelling, conveyance and entertainment 3,840,281
Repairs and maintenance 196,923
Communication 62,743

8,924,933,279

6,749,875,406

These include Rs. 4,157,381 (2024: Rs. 7,799,731) charged in respect of staff retirement benefits -

gratuity.
Restated
2025 2024
Note Rupees
OTHER INCOME
Income from financial assets
Profit on deposit accounts 1,507,794 291,247
Dividend income - 508,366,455
Return on investments 22.1 176,529,298 7,324,647
Markup on loan to STML 22.2 311,061,442 352,190,909
Late payment interest on receivable from CPPA - G 283,848,869 1,204,459,326
772,947,403 2,072,632,584
Gain on modification of subordinated loan 9 74,402,693 -
Income from non financial assets
Gain on disposal of property, plant and equipment 4,274,519 562,895
Exchange gain - net - 11,690,647
Scrap sales 1,173,952 354,090
5,448,471 12,607,632
852,798,567 2,085,240,216

This represents interest income generated from investments in market treasury bills during the year at

the interest rates of 10.26% to 12.13% (2024: 10.46% to 22.25%) per annum.

22.2 These carry markup ranging from 11.14% to 13.36% (2024: 15.07% to 22.93%) per annum.
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Note
23  ADMINISTRATIVE EXPENSES

Salaries and other benefits 23.1
Traveling and conveyance

Rent, rates and taxes

Security services

Office expenses

Fees and subscriptions

Legal and professional

Repair and maintenance

Utilities

Insurance

Depreciation 11.2
Depreciation - right of use assets 12
Auditors' remuneration 23.2
Donations 233
Advertisements

2025 2024
Rupees

182,104,955 148,253,764
1,721,503 1,036,710
3,952,390 14,658,235
35,073,905 30,634,015
8,020,309 35,077,293
18,312,236 22,577,651
3,913,560 2,863,177
22,124,839 22,963,420
19,868,690 14,527,822
6,791,306 6,868,370
2,771,293 2,044,764
30,014,945 16,670,546
3,884,119 3,884,119
9,000,000 8,400,000
529,803 298,942
348,083,853 330,758,828

23.1 These includes Rs. 13,071,088 (2024: Rs. 4,675,146) charged in respect of staff retirement benefits -

gratuity.

Note
23.2 Auditors' remuneration

Statutory audits and reviews
Certifications required under regulations and agreements
Out of pocket expenses

2025 2024
Rupees
2,705,148 2,705,148
1,026,716 1,026,716
152,255 152,255
3,884,119 3,884,119
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23.3 This represents donation made to following institutions in which directors of the Company are common

directors:

Name of Address Name of Nature of 2025 2024
Donee Director interest in donee Rupees
House 6-B, Mrs. Hoor
Sec-3, Near Sui, Yousafzai
a) Akbar Kare Gas Office, Director
Institute Phase 5, Mr. Jehangir 8,400,000 8,400,000
Hayatabad, Saifullah Khan Director
Peshawar.
Restated
2025 2024
24  FINANCE COST Rupees
Markup on short term borrowings
- from conventional banking 522,086,684 928,987,841
- from islamic mode of financing 189,061,027 644,735,222
711,147,711 1,573,723,063
Markup on sub-ordinated loan 43,246,484 44,598,958
Guarantee commission 25,520,000 16,945,001
Interest on lease liabilities 11,610,873 11,958,386
Bank charges 588,496 1,307,986
Exchange loss - net 14,310,976 -
806,424,540 1,648,533,394
25 LEVY
Final tax 25.1 - 76,254,969

25.1 This represents final tax under section 154 of Income Tax Ordinance, 2001, representing levy in terms of
requirements of IFRIC21/IAS 37.

26 INCOME TAX

Current tax

- current year 1,580,057 265,926
- prior year 26.1 50,836,646 -
52,416,703 265,926

26.1 Subsequenttothe year end, after short order of the Federal Constitutional Court (“the FCC’) the Company
received a show cause notice from Federal Board of Revenue (“FBR”) requiring response on chargeability
of Rs. 51 million (@ 10%) on account of Super Tax, on dividend income received in 2024 after distribution
of surplus funds by the Company subsidiary, Saif Cement Limited, under section 4C of the Income Tax
Ordinance, 2001 (“the Ordinance”). The Company submitted a detailed response thereby challenging
the show cause notice and any recovery notice unless pending sales tax refund of Rs. 459 million is
processed. Although the Company is awaiting detailed judgement from FCC, the Company has provided
for Rs. 51 million in current years as prior year charge on prudent basis.

2025 2024
26.1 Reconciliation between tax expense and accounting profit: Rupees

Profit / (loss) before final taxes and income tax 13,969,107 (272,154,922)
Tax at applicable rate of 29% as per Income Tax Ordinance, 2001 4,051,041 (78,924,927)
Effect of exempt income - as referred to in note 3.3(a) (4,051,041) 78,924,927
Prior year charge 50,836,646 -
Others 1,580,057 265,926

52,416,703 265,926
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27

28

29

29.1

Restated
LOSS PER SHARE 2025 2024
Loss for the year (Rupees) (38,447,596) (272,420,848)
Weighted average number of shares (Numbers) 386,471,779 386,471,779
Loss per share - basic (Rupees) (0.10) (0.70)

There is no dilution effect on the basic earnings per share of the Company.

OPERATING SEGMENT

For management purposes, the activities of the Company are organized into a single reportable segment. The
operating interests of the Company are confined to Pakistan. Accordingly, the financial statements have been
prepared on the basis of a single reportable segment. The Company's only customer is Central Power Purchasing
Agency Guarantee Limited, a Government owned entity to which it sells electricity. The Company's overall net
revenue is Rs. 9,188,771,272 (2024: Rs. 8,060,646,601).

FINANCIAL INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT
Fair value measurement

Fair value is the amount that would be received on sale of an asset or paid on transfer of a liability in an orderly
transaction between market participants at the measurement date. Consequently, differences can arise between
carrying values and fair value estimates. Underlying the definition of fair value is the presumption that the Company
is a going concern without any intention or requirement to curtail materially the scale of its operations or to
undertake a transaction on adverse terms.

The fair value of financial assets and liabilities traded in active markets i.e. listed equity shares are based on the
quoted market prices at the close of trading on the period end date. The quoted market prices used for financial
assets held by the Company is current bid price. A financial instrument is regarded as quoted in an active market if
quoted prices are readily and regularly available from an exchange, dealer, broker, industry group, pricing service,
or regulatory agency, and those prices represent actual and regularly occurring market transactions on an arm'’s
length basis.

IFRS 13, 'Fair Value Measurements' requires the Company to classify fair value measurements using a fair value
hierarchy that reflects the significance of the inputs used in making the measurements. The fair value hierarchy has
the following levels:

Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly
(that is, as prices) or indirectly (that is, derived from prices) (level 2).

Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

Accounting classifications and fair values

The following table shows the carrying amounts and fair values of financial assets and financial liabilities not
measured at fair value. Fair value information for financial assets and financial liabilities not measured at fair value
is not disclosed as their carrying amount is a reasonable approximation of fair value.

Carrying Amount

Note Amortised cost Fair value Total

December 31, 2025 Rupees
Financial assets not measured at fair value
Long term loan 13 1,321,741,935 - 1,321,741,935
Running finance facility 13 1,459,238,432 - 1,459,238,432
Trade receivables from Central Power

Purchasing Agency (CPPA) 15&29.2  2,496,462,527 - 2,496,462,527
Other receivables 15 7,214,768 - 7,214,768
Advances and deposits 16 25,753,190 - 25,753,190
Short term investments 18 618,497,965 - 618,497,965
Bank balances 19 11,459,474 - 11,459,474
Total 5,940,368,291 - 5,940,368,291
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Carrying Amount

Note Amortised cost Fair value Total
Rupees

Financial liabilities not measured at fair value
Subordinated loan 9 909,667,146 - 909,667,146
Lease liabilities 6 60,384,991 - 60,384,991
Trade and other payables 7 &29.3 2,011,233,531 - 2,011,233,531
Short term borrowings 8 3,710,225,627 - 3,710,225,627
Unclaimed dividend 26,343,883 - 26,343,883
Total 6,717,855,178 - 6,717,855,178
December 31, 2024
Financial assets not measured
at fair value
Long term loan 13 951,998,877 - 951,998,877
Running finance facility 13 1,571,659,229 - 1,571,659,229
Trade receivables from Central Power

Purchasing Agency (CPPA) 15&29.2 6,382,537,817 - 6,382,537,817
Other receivables 15 1,033,843 - 1,033,843
Advances and deposits 16 6,058,074 - 6,058,074
Short term investments 18 - - -
Bank balances 19 3,224,341 - 3,224,341
Total 8,916,512,181 - 8,916,512,181
Financial liabilities not measured
at fair value
Subordinated loan 9 1,148,484,429 - 1,148,484,429
Lease liabilities 6 90,621,501 - 90,621,501
Trade and other payables 7 &29.3 553,943,016 - 553,943,016
Short term borrowings 8 7,843,694,690 - 7,843,694,690
Unclaimed and unpaid dividend 26,582,714 - 26,582,714
Total 9,663,326,350 - 9,663,326,350

29.2 This excludes sales tax receivable on energy purchase invoices charged to CPPA.
29.3 This excludes withholding tax payable and WPPF payable.
b Financial risk management

The Company has exposure to the credit risk, market risk and liquidity risk from its use of financial
instruments.

The Board of directors has overall responsibility for the establishment and oversight of the Company's
risk management framework. The Board is responsible for developing and monitoring the Company's
risk management policies.

The Company's risk management policies are established to identify and analyse the risks faced by the
Company, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to reflect changes in market conditions and the
Company's activities. The Company, through its training and management standards and procedures,
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aims to develop a disciplined and constructive control environment in which all employees understand
their roles and obligations.

The audit committee oversees how management monitors compliance with the Company's risk
management policies and procedures and reviews the adequacy of the risk management framework
in relation to the risks faced by the Company. The audit committee is assisted in its oversight role by
internal audit. Internal audit undertakes both regular and ad-hoc reviews of risk management controls
and procedures, the result of which are reported to the audit committee.

29.4 Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial
instrument fails to meet its contractual obligations. Concentrations of credit risk indicate the relative
sensitivity of the Company's performance to developments affecting a particular industry. The primary
activity of the Company is power generation and sale of total output to CPPA-G. The Company is exposed
to credit risk from its operations.

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum
exposure to credit risk at the reporting date was:

2025 2024
Note ——Rupees

Long term loan 13 1,321,741,935 951,998,877
Running finance facility 13 1,459,238,432 1,571,659,229
Trade receivables from Central Power

Purchasing Agency (CPPA) 15 2,496,462,527 6,382,537,817
Other receivables 15 7,214,768 1,033,843
Advances and deposits 16 25,753,190 6,058,074
Short term investments 18 618,497,965 -
Bank balances 19 11,459,474 3,224,341
Total 5,940,368,291 8,916,512,181

29.4.1 Credit risk is minimum as the bank accounts are maintained with reputable banks having good credit
ratings. Further, as disclosed in note 15 that the trade debts are receivable from CPPA-G and are secured
by way of guarantee issued by the Government of Pakistan (GoP) under the Implementation Agreement
(IA). As explained in note 2.5.1 and 3.9 of the financial statements the Company believes that no
impairment allowance is necessary on trade debts and other receivables past due from CPPA-G. The
Company is actively pursuing for recovery of trade debts and other receivables and the Company does
not expect debtor to fail to meet its obligations.

29.4.2 During the prior year, the Company, GoP, CPPA-G and Energy Task Force (constituted by Prime Minister
of Pakistan) along with other IPPs including 2002 Power Policy IPPs entered into the process of altering
the contractual agreements which has been completed in the 1st half of 2025. Under the amendment
agreement, the Company and CPPA-G have agreed on the certain matters that are subject to fulfilment
of certain terms and conditions and approvals specified in the amended agreement from Competent and
Regulatory Authorities. Under the said agreement, the Company has agreed to waive of late payment
interest verified till October 31, 2024. Consequently as back to back arrangement, GoP has agreed to
facilitate waiver of late payment interest claims of Sui Northern Gas Pipelines Limited (SNGPL) and in the
event of failure, CPPA-G shall pay to the Company. Following is the movement of provision of write off on
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late payment interest verified till October 31, 2024 the company has waived off under the amendment
agreement:

2025 2024
Movement of provision against delay payment
receivable from CPPA-G: ——  Rupees
Balance at January 01, - -
charge for the year - 1,360,167,631
Written off - (1,360,167,631)

Balance at December 31, - _

Credit quality of financial assets

The credit quality of Company's financial assets have been assessed as follows by reference to external
credit rating of counterparties determined by the Pakistan Credit Rating Agency Limited (PACRA) and
JCR-VIS Credit Rating Company Limited (JCR-VIS). The counterparties for which external credit ratings
were not available have been assessed by reference to internal credit ratings determined based on their
historical information for any default in meeting obligations.

2025 2024
Rupees
Trade receivables from Central Power
Purchasing Agency (CPPA)

Counterparties without external credit ratings 2,496,462,527 6,382,537,817

Impairment losses

The aging of trade debts at the reporting date was:

- Neither past due nor impaired 2,247,181,147 1,033,993,391
- Past due nor impaired
1-60 days 236,797,555 366,042,931
61 - 120 days 1,792,413 3,831,216,724
121 - 180 days 6,770,613 2,712,358,012
181 days and above 3,920,799 -
249,281,380 7,124,963,094
Provision for write off in trade receivables - (1,360,167,631)
2,496,462,527 6,798,788,854

ECL on 'trade receivables' from CPPA-G has not been determined as these are covered under exemption
from SECP as explained in note 2.5.1. Impact of ECL on financial assets not covered under exemption
including long term loan, other receivables, advances to employees, security deposits, bank balances
and short term investments, was not material in the context of overall financial statements.
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2025 2024
Rupees

Other receivables
Counterparties without external credit ratings 7,214,768 1,033,843
Advances and deposits
Counterparties without external credit ratings 25,753,190 6,058,074
Long term loan
Saif Textile Mills Limited - external credit ratings - (A-) 1,321,741,935 951,998,877
Running finance facility
Saif Textile Mills Limited - external credit ratings - (A-) 1,459,238,432 1,571,659,229

29.4.3 Movement in allowance for expected credit loss on loan to associated company is as follows:

29.5

Balance at January 01, 252,451,511 -
Charge for the year:

-onlong term loan - 199,432,570
- on running finance facility 31,926,116 53,018,941

31,926,116 252,451,511
Provision reversed during the year
- on long term loan (83,767,056) -
- on running finance facility - -

(83,767,056) -
Balance at December 31, 200,610,571 252,451,511

Short term investment and Bank balances

The Company held cash at bank and short term investments amounting to Rs. 629,957,439 as at December
31, 2025 ( December 31, 2024: Rs. 3,224,341). Cash at bank and short term investment is held with
banks and financial institution counter parties, which are rated Al+ (2024: Al+) and Al+ respectively
based on JCR-VIS and PACRA ratings.

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due.
Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the
availability of funding to an adequate amount of committed credit facilities and the ability to close out
market positions due to dynamic nature of the business. The Company's approach to managing liquidity
is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due,
under both normal and stressed conditions, without incurring unacceptable losses or risking damage
to the Company's reputation. The Company's liquidity management involves projecting cash flows and
considering the level of liquid assets necessary to meet these, monitoring balance sheet liquidity ratios
against internal and external regulatory requirements and maintaining debt financing plans.

The Company manages liquidity risk by investing in short term highly liquid investments and by keeping

committed credit lines and borrowing facilities available at all times. Details of short term investments
and borrowing facilities have been provided in note 18 and 8.
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There were no defaults on loans payable during the year.

The maturity profile of the Company’s financial liabilities based on the contractual amounts is as follows:

Carrying Contractual cash Maturity in less Maturity after Maturity after
amount flows than 1 year one year and up five years
to five years
Rupees
2025
Subordinated loan 909,667,146 977,324,544 310,120,958 667,203,586 -
Lease liabilities 60,384,991 69,371,402 38,406,727 30,964,675 -
Trade and other payables 2,011,233,531 2,011,233,531 2,011,233,531 - -
Short term borrowings 3,710,225,627 3,710,225,627 3,710,225,627 - -
Unclaimed dividend 26,343,883 26,343,883 26,343,883 - -
6,717,855,178 6,794,498,987 6,096,330,726 698,168,261 -
2024
Subordinated loan 1,148,484,429 1,148,484,429 1,148,484,429 - -
Lease liabilities 90,621,501 117,253,361 42,024,643 75,228,718 -
Trade and other payables 553,943,016 553,943,016 553,943,016 - -
Short term borrowings 7,843,694,690 7,843,694,690 7,843,694,690 - -
Unclaimed dividend 26,582,714 26,582,714 26,582,714 - -
9,663,326,350 9,689,958,210 9,614,729,492 75,228,718 -

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier or at significantly different
amount.

The contractual cash flows relating to subordinated loan and lease liabilities have been determined on the basis of expected
markup rates. The markup rates have been disclosed in relevant notes to these financial statements.

29.6 Market risk
Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in market interest rates
or the market price due to change in credit rating of the issuer or the instrument, change in market sentiments, speculative
activities, supply and demand of securities and liquidity in the market. The Company is exposed to currency risk and interest
rates only.

29.7 Currency risk

Rupee is the functional currency of the Company and as a result currency exposures arise from transactions and balances in
currencies other than Rupee. The Company's potential foreign currency exposure comprise:

¢ Transactional exposure in respect of non functional currency monetary items.
¢ Transactional exposure in respect of non functional currency expenditure and revenues.

Transactional exposure in respect of non functional currency monetary items

Monetary items, including financial assets and liabilities, denominated in currencies other than the functional currency of the
Company are periodically restated to Rupee equivalent, and the associated gain or loss is taken to the profit or loss. The foreign
currency risk related to monetary items is managed as part of the risk management strategy.

Transactional exposure in respect of non functional currency expenditure and revenues

Certain operating and capital expenditure is incurred by the Company in currencies other than the functional currency. These

currency risks are managed as part of overall risk management strategy. The Company does not enter into forward exchange
contracts.
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The Company's exposure to foreign currency risk was as follows based on notional amounts:

2025 2024 2025 2024
Rupees usbD
Sub-ordinated loan 909,667,146 1,148,484,429 3,242,442 4,118,646
Trade and other payables 294,108,653 380,783,060 1,048,329 1,365,548
Bank balances (567,645) (559,848) (2,023) (2,008)
1,203,208,154 1,528,707,641 4,288,748 5,482,186

The following significant exchange rates have been applied:

Average Rate Reporting Date Rate
2025 2024 2025 2024
US Dollars 279.70 280.63 280.55 278.85

Foreign currency sensitivity analysis

A 5% strengthening of the functional currency against USD at December 31, 2025 would have increased
profit by Rs. 60 million (2024: Rs. 76 million). A 5% weakening of the functional currency against USD
at December 31, 2025 would have had the equal but opposite effect on these amounts. The analysis
assumes that all other variables remain constant.

Interest rate risk

Interest rate risk is the risk that the value of the financial instrument will fluctuate due to changes in the
market interest rate. The Company has long term Rupee and USD based loans and short term running
finance arrangement at variable rates. These loans have variable rate pricing that is dependent on the
Karachi Inter Bank Offer Rate (KIBOR) . Any increase / decrease in KIBOR is adjustable and approved by
NEPRA.

At the reporting date, the interest rate profile of the Company's interest bearing financial instruments
was as follows:

2025 2024
Rupees
Fixed rate instruments
Financial assets 627,022,170 2,354,571
Variable rate instruments
Financial assets 5,277,442,894 9,034,427,070
Financial liabilities (4,680,277,764) (8,023,144,022)

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value through profit
or loss. Therefore a change in interest rates at the reporting date would not affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rates at the reporting date would have increased / (decreased)
profit or loss by Rs. 5.97 million (2024: Rs. 10.13 million). This analysis assumes that all other variables, in
particular foreign currency rates, remain constant. The analysis is performed on the same basis as for 2024.
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29.8

Capital Risk Management

The Company's objective when managing capital is to safeguard the Company's ability to continue
as a going concern so that it can continue to provide returns for shareholders and benefits for other
stakeholders and to maintain a strong capital base to support the sustained development of its business.
The Company manages its capital structure which comprises of capital and reserves by monitoring the
return on net assets and makes adjustments, if required, in the light of changes in economic conditions.
In order to maintain or adjust the capital structure, the Company may adjust the amount of dividend
to shareholders, appropriation of amounts to capital reserves or / and issue new shares. There was no
change in the Company's approach to capital management during the year and the Company is not
subject to externally imposed capital requirement.

30 REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE AND EXECUTIVES
30.1 No remuneration has been paid to the directors of the Company, except for meeting fee amounting to
Rs. 1,125,000 (2024: Rs. 1,075,000).
30.2 The aggregate amounts charged in these financial statements for remuneration including benefits
applicable to the chief executive officer and executives of the Company are given below:
2025 2024
Note Rupees —
Chief executive officer
Managerial remuneration - Gross 33,337,125 44,290,752
Staff retirement benefit - 4,882,999
Bonus - 7,381,792
Dividend 2,174,313 -
Other reimbursable expenses 368,042 412,839
35,879,480 56,968,382
Number of persons including those who worked
part of the year 30.3 2 1
Executives
Managerial remuneration - Gross 165,626,380 124,773,172
Contribution to staff retirement benefit 10,356,144 5,426,182
Bonus 4,550,907 12,359,862
180,533,431 142,559,216
Allowances / Reimbursable expenses:
Medical reimbursements 5,953,906 3,260,777
Utilities reimbursements 7,985,905 4,055,265
13,939,811 7,316,042
194,473,242 149,875,258
Number of persons including those who worked part of the year 20 17
30.3 The Chief Executive Officer of the Company resigned from his office with effect from October 15, 2025
and Mr. Jehangir Saifullah Khan has been appointed as 'Acting - Chief Executive Officer' with effect from
October 24, 2025.
30.4 Executive means an employee whose basic salary exceeds Rs. 1,200,000 (2024: Rs. 1,200,000) per year.
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30.5 In addition to the above, chief executive officer and executives (including KMPs other than directors) are
provided with the Company's maintained vehicles, medical facility and health insurance coverage as per
the Company's policy.

31 RELATED PARTY TRANSACTIONS

Related parties comprise of Saif Holdings Limited, directors, key management personnel, entities over
which directors are able to exercise significant influence and major shareholders. Balances and other
arrangements with Orastar Limited have been disclosed in note 4.3 and 9 to the financial statements.
Transactions and balances with related parties other than those disclosed in note 7.1, 7.3, 13, 21, 22 and
23 to these financial statements are as follows:

2025 2024
Rupees

i) Saif Holdings Limited (SHL)

Payment of dividend 88,909,517 244,501,172

Reimbursement of expenses to SHL, incurred on behalf of the Company 910,000 -

Reimbursement of expenses from SHL, incurred by the Company - 6,633,093
i) Kohat Textile Mills Limited (KTML)

Shared expenses incurred by KTML on behalf of the Company - 12,615,262

Reimbursement of expenses from KTML, incurred by the Company 5,461,920 316,463

Shared expenses incurred by the Company on behalf of KTML 5,874,648 8,247,269

Reimbursement of expenses to KTML incurred on behalf

of the Company - 4,367,993

iii)  Saif Textile Mills Limited

Payment of dividend 100 275

Shared expenses incurred by STML on behalf of the Company - 3,551,582

Reimbursement of expenses from STML, incurred by the Company 7,849,867 15,364,011

Shared expenses incurred by the Company on behalf of STML 8,411,464 18,556,387
iv)  Directors of the company

Payment of dividend 70,284,165 141,406,617

Payment of meeting fee 1,125,000 1,075,000
v) Key Management Personnel

Managerial remuneration and other benefits 63,826,444 92,095,468
vi)  Saif Power - Staff Gratuity Fund

Payment of contribution 32,897,798 10,523,297
vii) Softech Systems (Pvt.) Limited

Procurement of services 4,500,000 -
viii) Sui Northern Gas Pipelines Limited

Procurement of supplies 6,148,816,491 5,076,722,401

Payment against procurement of supplies 6,148,782,037 5,076,763,824
ix)  Other related parties

Payment of dividend 97,397,371 442,000,685

Remunerations and reimbursable expenses 66,196,855 29,749,365
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31.1 Key management personnel comprise of Directors, Chief Executive Officer, Chief Financial Officer and
General Manager Plant. The key management personnel are also provided with the Company maintained
vehicles, medical facility and health insurance coverage as per the Company's policy.

31.2 The related parties with whom the company has entered into transactions or had arrangements /
agreements in place during the year have been disclosed below along with their basis of relationship:

Name of Related Party / Associated Company Nature of Relationship % age of
shareholding
Saif Holdings Limited Common Directorship 23.01%
Saif Textile Mills Limited Common Directorship 0.000026%
Kohat Textile Mills Limited Common Directorship Nil
Sui Northern Gas Pipelines Limited Common Directorship Nil
Orastar Limited (Refer note 2.4(i)) Investor 17.08%
Akbar Kare Institute Common Directorship Nil
Softech Systems (Pvt.) Limited Common Directorship Nil
Directors of the Company Directors 18.19%
Other related parties Relatives of Directors 8.12%
Key management personnel Key management personnel Nil
Saif Power Limited - Staff Gratuity Fund Post employment benefit Nil

31.3 Transactions with related parties have been carried out on mutually agreed terms and conditions.
32 DISCLOSURE REQUIREMENT FOR SHARIAH COMPLIANT COMPANIES

As per the requirements of the fourth schedule to the Companies Act 2017, shariah compliant companies
and companies listed on the Islamic Index shall disclose the following:

2025 2024

Shariah Compliant Note — Rupees

Finance cost on Islamic mode of financing 24 198,369,376 644,735,522
Revenue from contract with customers 20 9,188,771,272 8,060,646,601
Dividend income 22 - 508,366,455
Gain on disposal of property, plant and equipment 22 4,274,519 562,895
Short term investments 18 200,000,000 -
Bank balances 19 2,210 369
Short term borrowings 8 1,551,752,727 2,455,059,620
Conventional

Finance cost on conventional mode of financing 24 608,062,961 1,003,798,172
Profit earned on conventional mode of financing 22 772,947,403 1,564,266,129
Long term loan to STML 13 1,321,741,935 951,998,877
Running finance facility to STML 13 1,459,238,432 1,571,659,229
Short term investments 18 418,497,965 -
Bank balances 19 11,457,264 2,210
Short term borrowings 8 2,158,472,900 5,388,635,070
Subordinated loan 9 909,667,146 1,148,484,429

Following is the list of banks and financial institutions with which the Company has relationship with
islamic window of operations;

1. Meezan Bank Limited

Faysal Bank Limited

Dubai Islamic Bank Limited

Bank Islami Pakistan Limited

Bank Alfalah (Islamic) Limited

vk wnN
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2025 2024
Rupees
34 CASH AND CASH EQUIVALENTS
Bank balances 19 11,459,474 3,224,341
Short term investments 18 618,497,965 -
629,957,439 3,224,341
35 CAPACITY AND PRODUCTION
Installed capacity based on hours 8,760 (2024: 8,760)
— Megawatt hours 1,786,228 1,786,228
Actual energy delivered — Megawatt hours 195,408 147,543
Output produced by the plant is dependent on the load demanded by NTDC.
2025 2024
36 NUMBER OF EMPLOYEES Number
At year end 69 62
Average during the year 65 62

37 RESTATEMENT OF COMPARATIVE FIGURES

During the current year, the Company identified certain matters requiring restatements of comparative
figures in accordance with IAS 08 Accounting Policies, Changes in Accounting Estimates and Errors. The
impact of these restatements on prior year financial statements is explained below;

As previously Effect of Effect of Amount
Note reported |reclassification | restatement | restated
Rupees
Statement of financial position - extracts
As at 31 December 2024
Current assets
Running finance facility (note 37.1) 13 1,422,405,811 149,253,418 - 1,571,659,229
Current portion of long term loan (note 37.1) 13 64,248,643 138,766,472 - 203,015,115
Markup receivable on loans to associated
company (note 37.1) 288,019,890 (288,019,890) - -
Trade and other receivables (note 37.2) 15 7,519,500,271 - (416,251,037) 7,103,249,234
Current liabilities
Short term borrowings (note 37.1) 8 7,532,097,498 311,597,192 - 7,843,694,690
Sub-ordinated loan (note 37.1) 9 400,425,023 748,059,406 - 1,148,484,429
Markup accrued (note 37.1) 1,059,656,598 (1,059,656,598) - -
Trade and other payables (note 37.2) 7 566,728,416 - (10,492,909) 556,235,507
Unappropriated profit - revenue reserve 7,067,016,526 - (405,758,128) 6,661,258,398
Statement of profit or loss - extracts
For the year ended 31 December 2024
Revenue - net (note 37.2 & 37.4) 20 9,670,864,055 - (1,610,217,454) 8,060,646,601
Gross profit 2,920,988,649 - (1,610,217,454) 1,310,771,195
Other income (note 37.3 & 37.4) 22 528,589,981 352,190,909 1,204,459,326 2,085,240,216
Finance cost (note 37.3) 24 (1,296,342,485) (352,190,909) - (1,648,533,394)
Earning / (loss) per share 0.35 - (1.05) (0.70)
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37.1

37.2

As previously Effect of Effect of Amount
reported |reclassification | restatement | restated
Rupees

Statement of cashflow - extracts
For the year ended 31 December 2024

Cashflow from operating activities
Loss before levy and income tax 209,858,175 - (405,758,128)  (195,899,953)

Late payment interest on receivable from CPPA - G - - - -

Changes in working capital:

Markup receivable on loans to associated company (300,464,015) 300,464,015 - -
Trade and other receivables 943,789,775 - 250,049,823 1,193,839,598
Cash generated from operations 4,033,648,649 300,464,015 (155,708,305) 4,178,404,359
Income taxes paid (89,289,444) 76,254,969 - (13,034,475)
Late payment interest received - - - -
Levy paid - (76,254,969) - (76,254,969)
Finance cost paid (1,628,987,904) (300,464,015) - (1,929,451,919)
Payment to staff retirement fund (10,523,297) - - (10,523,297)
Net cash generated from operations 2,304,848,004 - (155,708,305)  2,149,139,699

During the year, the Company identified that accrued markup receivable and accrued markup payable had been
presented as a separate line item under current assets and current liabilities in the statement of financial position, rather
than being included within the related principal amounts of receivables and borrowings as per the accounting and
reporting standards applicable in Pakistan. As at 31 December 2024, the reclassification resulted in increase of running
finance facility, current portion of long term loan, short term borrowings and sub-ordinated loan by Rs. 149,253,418,
138,766,472, 311,597,192 and 748,059,406 respectively with a corresponding decrease in accrued markup receivable
and accrued markup payable by Rs. 288,019,890 and 1,059,656,598 respectively.

The reclassification have no impact on the previously reported profit, total assets or equity.In line with IAS 1, the third
statement of financial position is not presented as the impact of these reclassifications in the earliest period presented
are not material.

Following the implementation of Amendment Agreement (as explained in note 1.1) the Company submitted Tariff
petition to NEPRA on 10 March 2025 for revised tariff determination, accordingly NEPRA has issued revised tariff
notification on 27 May 2025. According to the management, the terms were mainly agreed before the end of the year, 31
December 2024. As a result, the Company has waived off all claims and invoices pertaining to delayed payment interest
including the amount receivable from CPPA-G, amounting to Rs. 1.3 billion, in the financial statement for the year ended
31 December 2024. However, during the current year, CPPA-G deducted Rs. 215 million on invoices related to Delayed
Payment Interest on the grounds that as per the amendment agreement, the Company had waived all rights and claims
it may have with respect to the late payment interest as on 31 October 2024. As disclosed in Note 15.2 the Company
has served ‘Invoice Dispute Notice’ to CPPA-G related to this deduction. Moreover, management also identified that
Capacity Purchase Price (CPP) revenue and related trade receivables for November and December 2024 were recognized
in the financial statements for the year ended 31 December 2024 based on the pre-amendment tariff having an impact
of Rs. 190 million. Due to the above, the revenue and related receivables for the year and as at 31 December 2024 were
overstated by Rs. 405 million. As a result of the above adjustments, the Company has also restated the amount of WPPF
receivable and payable recognized amounting to Rs. 10.5 million to Nil. Due to the above, the revenue, other income,
related receivables and trade and other payables were overstated by Rs. 190 million, Rs. 215 million, Rs. 416 million and
Rs. 10.5 million respectively. The above errors are corrected by the management by restating the comparative figures.
The restatement has resulted in decrease in revenue and other income for the year ended 31 December 2024 and
retained earnings as of 31 December 2024 by Rs. 405 million with corresponding trade and other receivables and trade
and other payables as at 31 December 2024.
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37.3 During the year, the Company identified that markup income on loan extended to an associated company, Saif Textile
Mills Limited, amounting to Rs. 352 million was netted off against finance costs. As at 31 December 2024, the restatement
resulted in increase in other income and finance cost by Rs. 352 million.

37.4 During the current year the management identified that the delayed payment interest income amounting to Rs. 1,420
million for the year ended 31 December 2024 was recognized in revenue rather other income. In accordance with
applicable financial reporting framework, the said amount has been reclassified from revenue to other income for fair
presentation. Since this is a reclassification between income categories within the Statement of Profit or Loss, there is
neither any impact on the opening retained earnings as at 1 January 2024, nor any impact on the Statement of Financial
Position, Statement of Changes in Equity, or Statement of Cash Flows for any period presented.

38 GENERAL

38.1 The Board of Directors have proposed final dividend of Rs. 0.75 per share at their meeting held on March 25, 2026. These
financial statements do not include the effect of the above dividend which will be accounted for in the period in which it
is approved.

38.2 These financial statements were approved by the Board of Directors in their meeting held on March 25, 2026.

- - -

Chief Financial Officer Chief Executive Officer Director
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Notice of 22" Annual General Meeting

Notice is hereby given that the 22nd Annual General Meeting (AGM) of Shareholders of Saif Power Limited (“the
Company”) will be held on Friday, April 24, 2026, at 10:45 a.m. at Kehakshan Hall 2, ground floor at the Islamabad
Hotel, G-6 Civic Centre, Melody Chowk, Islamabad.

ORDINARY BUSINESS

1.

To receive, consider and adopt the Audited Financial Statements of the Company for the year ended December
31, 2025 together with Directors’ and Auditors’ reports thereon.

To consider and approve the final cash dividend of Rs.0.75 per share i.e. 7.5% for the year ended December
31, 2025 as recommended by the Board of Directors. This is in addition to interim cash dividend of Rs. 1.00 per
share i.e. 10 % already paid.

To appoint auditors of the Company to hold office from the conclusion of the Annual General Meeting until the
conclusion of the next Annual General Meeting, and to fix their remuneration. The retiring auditors KPMG Taseer
Hadi & co, Chartered Accountants, Islamabad, who being eligible, have offered themselves for re-appointment.
The Board of Directors upon recommendation of the Audit Committee has recommended the name of retiring
auditors for the next term.

SPECIAL BUSINESS:

4.

To ratify and approve transactions entered into by the Company with associated Companies in its ordinary
course of business by passing the following Special resolutions:-

“RESOLVED THAT the Company be and is hereby authorized to share common expenses with associated
Companies which may include but not limited to administrative expenses, salaries, utility expenses, repair and
maintenance and other miscellaneous expenses etc. (collectively the “Administrative Expenses”)”.

“RESOLVED FURTHER THAT the transactions entered into by the Company in its ordinary course of business
with related parties during the year ended December 31, 2025 as disclosed in notes to the Financial Statements
are hereby ratified and approved.”

“RESOLVED FURTHER THAT the Acting Chief Executive and any director of the Company be and are hereby
singly authorized to execute/ approve all the transactions to be carried out in its ordinary course of business
with associated companies during the ensuing year ending December 31, 2026 and in this connection the
Acting Chief Executive and any director of the Company be and are hereby signly authorized hereby also
authorized to take any and all necessary actions and to sign execute any and all such documents/indentures as
may be required in this regard on behalf of the Company.”

A statement of material facts as required under Section 134(3) of the Companies Act, 2017 in respect of Special
Business to be transacted at the Annual General meeting is annexed.

To transact any other business with permission of the Chair.

By Order Of The Board

ﬁ“”’y

Islamabad Waseemullah

April 03, 2026 Company Secretary

Notes:

Share Transfer Books of the Company shall remain closed from April 18, 2026 to April 24, 2026 (both days
inclusive). Transfers received at M/s. THK Associates (Pvt.) Limited, Plot No. 32-C, Jami Commercial Street 2,
D.H.A., Phase VII, Karachi-75500. Pakistan, the Registrar and Share Transfer Agent of the Company, by the close
of the business on April 17, 2026 will be treated in time for the purpose of the above entitlement.

A shareholder entitled to attend and vote at this AGM is entitled to appoint a person as a proxy to attend and
vote for and on his/her behalf. The instrument appointing a proxy and the power of attorney/Board Resolution
or other authority (if any) under which it is signed or a notarized certified copy of the power or authority shall
be deposited at the office must be received at the Company’s Registered Office not later than 48 hours before
the time of holding of the meeting.
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CDC individual Account holders or Sub-account holders are required to bring with them their original CNIC
/ Original Passport along with participant’s ID number and their Account numbers in order to facilitate
identification. In case of Corporate entity, resolution of the Board of Directors/Power of attorney with specimen
signature of nominees shall be required to be produced (unless provided earlier) at the time of meeting.

iii. Shareholders are requested to immediately notify their change in address, if any to share registrar.
iv. As per SECP’s SRO 452 dated March 17, 2025, no gifts shall be distributed at the General Meetings.
SPECIAL NOTES TO SHAREHOLDERS:

1. Availability and Transmission of Annual Report:

a. Inaccordance with the provision of Section 223 of the Companies Act, 2017, the audited financial statements
of the Company for the year ended December 31, 2025 are available on the Company’s website i.e www.
Saifpower.com. However, the Company will provide hard copies of the Annual Report to any member upon
request, at their registered address, free of cost, within one week of receiving such request, if the request is
made by the member using the standard request form available on the Company’s website or by email at info.
spl@saifgroup.com.

b. Pursuant to SECP’s S.R.O. 389 (1)/2023, dated 21st March, 2023 and subsequently approved by the members
in the Extraordinary General Meeting held on September 11, 2023, annual audited financial statements for
the year ended December 31, 2025 encompassing statement of fianacial position, Statement of profit or loss,
auditor’s reports, directors’ reports, and other relevant financial information have been made available through
the following QR enabled code and web-link. Printed notices of the AGM, along with the weblink and QR code
to download the Annual Report, have been dispatched to all members.

https://saifpower.com/wp-content/uploads/2026/03/Financial-Statement-2025.pdf

C. The Company has electronically transmitted the Notice of AGM and the Annual Report 2025 via email to
members whose email addresses are available with the Share Registrar. Printed notices of the AGM, along with
the weblink and QR code to download the Annual Report, have been dispatched to all members.

2. Consent for video conference facility:

Shareholders can also avail video conference facility under the provision of Section 134 of the Companies Act,
2017 to participate in AGM. Shareholders must hold in aggregate 10% or more shareholding residing in that city
and consent of shareholders must reach at the registered address of the Company at least 7 days prior to AGM
in order to participate in the meeting through video conference facility.

3. Payment of cash dividend electronically into the bank account:

Under the proviso to Section 242 of the Companies Act, 2017, listed companies are required to pay cash dividends
only through electronic mode directly into the bank accounts of shareholders. Shareholders holding shares in
electronic form are requested to provide their bank account details to their respective Investor Account Services
or brokers where their shares are maintained. Shareholders holding physical share certificates are requested to
submit their bank account details through the Dividend Mandate Form to the Company’s Share Registrar M/s
THK ASSOCIATES (PVT) LIMITED, Plot No. 32-C, Jami Commercial Street 2, D.H.A Phase VII, Karachi, Email: sfc@
thk.com.pk Dividend Mandate form is available on the Company’s website: www.saifpower.com

4. Unclaimed dividend
Shareholders, who for any reason, could not claim their dividend, are advised to contact our Share Registrar : M/s
THK ASSOCIATES (PVT) LIMITED, Plot No. 32-C, Jami Commercial Street 2, D.H.A Phase VII, Karachi, Email:sfc@
thk.com.pk and collect/ enquire about their unclaimed dividend.

5. Withholding tax on dividend
Tax on dividend income will be deducted as per applicable tax rates for filers and non-filers. To enable the
Company to make tax deduction on the amount of cash dividend @7.5% instead 15%, Shareholders are advised

to make sure their names are entered into ATL before the date for payment of any future cash dividend otherwise
tax on their cash dividend will be deducted @ 15% instead of 7.5%.

All shareholders who hold shares jointly are requested to provide following information regarding shareholding
proportions of principal shareholder(s) and Joint-holder(s) in respect of shares held by them, to the Company’s
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Notice of 22" Annual General Meeting

Share Registrar: THK ASSOCIATES (PVT) LIMITED, Plot No. 32-C, Jami Commercial Street 2, D.H.A Phase VII,
Karachi, Email: sfc@thk.com.pk, latest by April 17, 2026, otherwise it will be assumed that the shares are equally
held by Principal shareholder and Joint Holder(s).

Principal Shareholders Joint Shareholders
Company | Folio/CDS | Total Shares | Name and | Shareholding Name and Shareholding
Name Account # CNIC# Proportion CNIC# Proportion (No.
(No. of Shares) Of Shares)

6. Zakat Declaration

Members desiring non-deduction of zakat are requested to submit a valid declaration for non-deduction of
zakat.

7. Deposit of Physical Shares into CDC Account:

The Shareholders having physical shareholding may open CDC sub-account with any of the brokers or Investor
Account directly with CDC to place their physical shares into book-entry form, this will facilitate them in many
ways including safe custody and sale of shares, any time they want. Further, Section 72 of the Companies Act,
2017 (“The Act”) states that after the commencement of the Act from a date notified by SECP, a company
having share capital, shall have shares in book-entry form only.

8. E-Voting / Voting by Postal Ballot:

The Company shall provide its members with facilities for e-voting and voting by postal ballot for all businesses
classified as special business, in accordance with the provisions of the Companies (Postal Ballot) Regulations, 2018.

E-Voting Procedure: a) Details of the e-voting facility will be shared through an e-mail with those members
who have their valid CNIC numbers, cell numbers and registered e-mail addresses available in the register of
the members of the Company by the close of business on April 17, 2026. b) E-voting facility will be available to
eligible members from April 21, 2026, at 9:00 am and shall close on April 23, 2026 at 5:00 pm. c) Members can
cast their votes at any time in this period. Once the vote on resolutions is casted by a member, he/she shall not
be allowed to change it subsequently.

9. Participation of Shareholders through online Facility:

The Company will also be providing the online platform / facility to participate in the AGM in the shape of
webinar/WebEx/zoom after completing all the formalities required for the verification and identification of
the shareholders. The login facility will be opened at 10:30 a.m., on April 24, 2026 enabling the participants to
join the proceedings which will start at 10:45 a.m. sharp. For this purpose, members are requested to register
themselves by providing the following information through email at info.spl@saifgroup.com, at least 48 hours
before the time of AGM: Name of member/proxy holders, CNIC, Folio Number/CDC account No., Cell No./
WhatsApp No., and Email address.

STATEMENT OF MATERIAL FACTS U/S 134(3) OF THE COMPANIES ACT, 2017
Agenda no. 4:

The transactions conducted with associated companies require the approval of the Board on the recommendation
of the audit committee on the quarterly basis pursuant to clause 15 of the Listed Companies (Code of Corporate
Governance) Regulations, 2019. However, since a majority of the Company’s directors were interested in the said
transactions due to their common directorship and holding of shares in the associated companies, the quorum of
the directors could not be formed for approval of these transactions pursuant to Section 207 of the Companies Act,
2017, thus, these transactions are being placed before the members for their approval.
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Form of Proxy

I/We

of

being a member of SAIF POWER LIMITED

and holder of

(Number of Shares)

Ordinary shares as per share Register Folio No. and/or CDC
Participant I.D.No. and Sub Account No. , hereby appoint
of or failing him

of

as my proxy to vote for me and on my behalfat the Annual General Meeting of the Company to be held on April 24, 2026 Friday at
10:45 am or any adjournment thereof.

Signed this day of 2026.

Witnesses

D

2)

Signature

Name

Address

CNIC/Passport No. :

Signature on
Rs. 50/-Revenue

Stamp
Signature
Name (Signature must agree with the specimen
signature registered with the company)
Address

CNIC/Passport No. :

NOTES:

No Proxy shall be valid unless duly signed along with revenue stamp and in case of a company should be executed under its common
seal under signed by its authorized person.

This instrument appointing a proxy, duly completed, must be received at the registered Office of the Company at first Floor,
Kashmir Commercial Complex, Block E, Fazal-ul-Haq Road, Blue Area, not later than 48 hours before the time of holding the
Annual General Meeting.

Attested copies of the CNIC or the passport of beneficial owners shall be furnished with the proxy form.
The proxy shall produce his original CNIC or original passport at the time of the Meeting.

In case of corporate entity, the Board's resolution / power of attorney with specimen signature of the nominee shall be furnished along
with proxy form to the Company.
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Electronic Transmission Consent Form

Date:

General Manager

THK Associates (Pvt) Ltd

Plot No. 32-C, Jami Commercial Street 2,, Plot No. 32-C
Jami Commercial Street 2, D.H.A Phase VII, Karachi
Tel: 021 111 000 322 Email: sfc@thk.com.pk

Pursuant to the directions given by Securities and Exchange Commission of Pakistan
through its S RO 787 (1)/2014 dated September 8, 2014, I/ we Mr./Ms/M /s

S/o,D/o,W/o

hereby give consent to receive the Audited Financial Statements along with notice
of Annual General Meeting of M/s Saif Power Limited through email on my/our
email address provided as under:

Name of Member / shareholder:

Folio/CDC Ac count Number:

Email Add ress:

It is stated that above mentioned praticulars are true and correct. I/we shall notify
you and the the Company in writing in case of any change in my/our email address
or withdrawal of my/our above mentioned consent.

Signature of the Member/Sha reholder
CNIC Number:
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