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VISION
STATEMENT

We, at Universal Insurance Company Limited recognize the
importance of satisfying our customers by consistently providing

quality insurance service in accordance with their needs and

expectations. We strive to be competent partner of our customers
against insured perils.
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MISSIONSTATEMENT
QUALITY

We, strive to provide our customers cost effective insurance cover by
continually increasing the productivity of our employees. To increase
productivity, we conduct regular training programs during which
employees are assessed and allocated a career path in accordance with

their performance.

We diligently follow the applicable laws ensure strict compliance by

conducting reqular internal audit and educating our employees about the
law.

We try to improve our services by continually assessing our systems and
procedures bases on customers and team feedback, We strive to maintain
a customer focused approach by ensuring that our service is delivered to
the customer on time, according to the customer required specifications

and with in our stipulated Cost.
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NOTICE OF 66" ANNUAL GENERAL MEETING

Molice is hereby given that the 66" Annual General Meeling (AGM) of The Universal Insurance Company
Limited (“the Company™, “UVIC™) will be held on Monday April 27, 2026 at 10:30 AM. al the registered office of
the Company al Universal Insurance House, 63-Shahrah-e-Quaid-e-Azam, Lahore to transact the following
business: -

A. ORDINARY BUSINESS

1.

To confirm the minutes of the Annual General Meeling of the Company held on Aprl 28, 2025 al
Lahore.

To elect Seven (07) Direclors in accordance with Section 159 of the Companies Act 2017, as fixed by
the Board in its meeling held on February 23, 2026 for a period of three (03) years commencing fom
May 25, 2026 in place of following reliring directors;

1. LL. Gen (Retd.) Ali Kuli Khan Khattak 5. Mr. Khalid Kuli Khan Khattak

2. Dr. Shahin Kuli Khan Khattak 6. Wing Commander (Reld) Javaid Ahmad Afzal
3. Mr. Ahmad Kuli Khan Khattak 7. Dr. Hassan lgbal

4. Mrs. Shahnaz Sajjad Ahmad

To receive, consider, approve and adopl the annual avdited accounts of the Company for the year
ended December 31, 2025, logether with Chairman's Review, Direclor's and auditor's reporls thereon.
As required under Section 223(7) of the Companies Act, 2017, Financial Stalemenls of the Company
have been uploaded on the Company’s websile, which can be downloaded from the weblink in the
Moles.

To appoint audilors for the year ending December 31, 2026 and Lo fix their remuneration. The Board on
recornmendation of Audil Commitiee of the company has recommended the appoeintment of retiring
auditors Mfs. Shinewing Hameed Chaudhri & Co Charlered Accountants as external audilor for the year
2026 being eligible, have offered themselves for re-appointment

B. SPECIAL BUSINESS

5

To consider and approve the increase in the authorized share capital of the company from Rs. 750

million o Rs. 1000 milion by incorporaling the amendment in the Memorandum & Aricles of
Associalion of the Company and if thoughl fit, lo pass the following resolutions with or without
modification(s), addition(s) or deletion{s) as Special resolulion:

“Resolved that the authorized share capilal of the company be increased from Rs. 750 million divided
into 75 million ordinary shares of Rs. 10/~ each lo Rs. 1000 million divided into 100 million ordinary
shares of Rs. 10/~ each.

Furlher resolved that the clause IV of Memorandum of Association and Clause 4 of Aricles of
Association of the company be amended accordingly.

Further resolved thal the Principal Officer or Company Secrelary be and is hereby authorized lo take
necessary sleps for filling of documents with Registrar Concemed for increase in authorized share
capilal. Further resolved thal in case of any omission or mistake if pointed out by the SECP or any other
competent authority in the aforesaid resolutions the Principal Officer or Company Secrelary be and is
hereby authorized o make necessary corrections as permitted under the law in letter & spirit™.

. To consider and, il thought fit to pass the following resclutions as Ordinary Resolutions with or without

modification

a) “RESOLVED that the transaclions carried oul by the Company in normal course of business with
associaled companies/ related parties during the year ended December 31, 2025 (as disclosed in
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Note — 33 & 34 of Financial Statemenls for the year ended December 31, 2025) be and are hereby
ratified, confirmed and approved.”

b) "FURTHER RESOLVED that the Principal Officer of the Company be and is hereby authorized lo
approve all the transactions carried oul and to be carried oul in normal course of business with
associaled companies/ relaled parlies during the ensuing year ending December 31, 2026 and, in
this connection, the Principal Officer be and is hereby also authorized lo take any and all necessary
aclions and sign/ execule any and all such documenls/ indenlures as may be required in this regard
on behalfl of the Company.”

C. ANY OTHER BUSINESS
To transacl any other business with the permission of the Chair.

Statement under Section 134(3) of the Companies Act, 2017, pertaining to the Special Business referred
to the above is annexed to this notice of meeting, being sent to the members.

By Order of the Board

(Liagat Ali Shaukat)
Dated: April 06, 2026 Company Secretary
Lahore
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NOTES:

1-

2=

In accordance with the Section 223 of the Companies Act, 2017 and pursuant to SRO No. 389(1)/2023
dated March 21, 2023 of SECP along with approval of the members of the Company in their AGM held
on May 25, 2023 the Annual Report, including the Financial Statements of the Company, can be viewed
and download using the following QR Code and weblink as given hereunder:

hitps://uic.com.pk/wp-content/uploads/2026/Annual2025. pdf

Annual Report has also been emailed to those shareholders who have provided their valid email 1Ds to
the Company.

Members can request a hard copy of Audited Financial Statements on a standard request form which is
available on company website, which shall be provided free of cost within seven days from the date of
requisition.

The Company has decided to facilitate its members by also allowing them to attend the meeting through
video link. For this, the members are requested to register themselves by sending an email along with
the following particulars at infof@uic_com.pk before close of business hours on April 24, 2026.

MName of CHNIC No. Folio No./ CDC Contact No. Email Address
member Account No.

The members can also provide their comments/ questions for the proposed agenda items of the AGM al

the email address infoi@uic.com.pk.

Any member who seeks to contest the election of directors shall whether he/she is a retiring director or
otherwise, file with the company at its registered office not later than fourteen (14) days before the date
of the AGM the following documents: -

a. MNotice of his/her intention to offer himsell! hersell for election of directors in term of provisions of
section 159(3) of the Companies Act, 2017 (the Act) together with his/ her consent to act as director
and relevant declarations as required under the Act, Code of Corporate Governance Regulations and
any other applicable law and regulations.

b. A detailed profile along with mailing address for placement on the Company’s website;
c. Attested copy of his/ her valid CNIC/Passport and NTN;

d. Hisfher folio Mo/ CDC Investor Account No./ CDC Sub Account Mo. ;

e_ Information on Annexure A along with all attachments required therein, affidavit on Annexure B
required under Insurance Companies (Sound and Prudent Management) Regulations, 2012 and
undertaking on Annexure A as required under S R.O . 933(12020 dated 30-09-2020 of SECP.

f. The selection of independent directors shall be as per requirements of Section 166 of the Companies
Act, 2017

* Annexure A, B and undertakings required under relevant laws can be downloaded from the
Company's website under the tab “Election of Directors”.
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Please note that as per regulation 2(2) of Insurance Companies (Sound and Prudent Management)
Regulations, 2012 proposed directors shall nol assume the charge ol office until their appointment has
been approved by the Commission. SECP may require any further documents o evaluale the proposed
director's fitness and propriety.

The Share Transfer Books of the Company will remain closed from April 21, 2026 1o April 27, 2026 (both
days inclusive). Transfer received in order al the office of the Company Share Registrar M/s. Hameed
Majeed Associates, HM House, 7-Bank Square Lahore up lo the close of business on April 20, 2026
will be considered in ime o atlend and vote at the meeling.

A member entilled lo attend and vole at the meeling may appoinl another member as his/ her proxy lo
attend and vole instead of him/ her. Proxies, in order to be eflective, must be received al the Registered
Office of the Company duly stamped, signed and wilnessed nol later than 48 hours before the meeling.
A member shall nol be entitled to appoint more than one proxy.

Form of proxy is appended with this nolice in both English and Urdu languages and can be downloaded
from the Company’s website.

CDC shareholders are requesied to bring their original CNIC card, Account, Sub account numbers and
participant's Number in Central Deposilory Company (CDC) for identification purpose for allending the
meeling. In case of corporale entlily, the Board of Direclor’s resolution/ Power of altorney with specimen
signalure of the nominee along with his /her recent photograph shall be produced (unless it has been
provided earier) at the time of the meetling.

Members are requesled lo nolify the shares registrar of the company promplly of any change in their
addresses, if any and submitl copy of valid CNIC il nol submilted yet.

Further, to comply with requirements of section 119 of the Companies Actl, 2017 and regulation 19 of
Companies (General Provisions and Forms) Regulations, 2018, all CDC and physical shareholders are
requested lo provide lheir mandatory information such as CNIC MNo., address, email address, contact
number, International Bank Account No. (IBAN) elc, lo our share registrar lo avoid any non-compliance
of law and inconvenience in fulure.

Electronic voting

In accordance with the Companies (Poslal Ballot) Regulations, 2018 ("the Regulations™) amended from
lime to time, the right lo vole through electronic voling Tacility and voling by post shall be provided to
members of the Company for special business and in case ol eleclion of direclors, if the number of
persons who offer themselves lo be elecled is more than the number of directors lixed under sub-
section (1) of section 159 of the Companies Act, 2017.

In this regard, the Company has appointed M/s. Hameed Majeed Associates (Privale) Limited as an E-
voling Service Provider, who will send all the necessary information lo the members of the Company as
below:

a. Details of the e-voling facilily will be shared through an e-mail with those members of the
Company who have their valid CNIC numbers, cell numbers, and e-mail addresses available in the
register of Members of the Company by the close of business on April 20, 2026.

b. The web address, login detlails, and password, will be communicated lo members via email from
the web portal of M/s Hameed Majeed Associatles (Private) Limiled, H.M House, 7-Bank Square,
Lahore (being the e-voling service provider).

c. ldenlity of the members inlending o cast vole through e-voling shall be authenticated
through electronic signature or authentication for login.

d. The Members shall cast vole online al any time from April 23, 2026, 9:00 am. (PST) lo

April 26, 2026 till 5:00 p.m. (PST). Voling shall close on Aprl 26, 2026, al 5:00 p.m. Once the vole
on the resolution is cast by a Member, hefshe shall nol be allowed lo change it subsequently.
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11-

12-

13-

14-

Procedure for Voting through Postal Ballot

The members may alternatively opt for voting through postal ballot. Ballot paper in prescribed form will
be available on the Company's website within stipulated time for download.

The members shall ensure that the duly filled and signed ballot paper, along with a copy of CNIC should
reach the Chairman of the meeting through post at the Company’'s registered address, Universal
Insurance House, 63-Shahrah-e-Quaid-e-Azam, Lahore, or email at chairman@uic.com.pk one day
before the meeting i.e., on April 26, 2026 before 05:00 pm. Postal ballot received after this time/date
shall not be considered for voting. The signature on the ballot paper shall match with the signature on
the CNIC.

Appointment of Scrutinizer:

M/s. Junaidy Shoaib Asad Chartered Accountants, Suit MNo. 9-A, 3" Floor, Imtiaz Plaza,
85-Shahrah-e-Quaid-e-Azam, Lahore, have been appointed as scrutinizer, who fulfil requirements stated
in the Section 247 of the Companies Act, 2017, have a satisfactory QCR rating from the Institute of
Chartered Accountants of Pakistan and have necessary knowledge and experience to independently
scrutinize the voting process. The purpose of the appointment of the scrutinizer is to perform roles and
responsibilities in accordance with the Companies (Postal Ballot) Regulations, 2018.

As per Section 72 of the Companies Act, 2017 every existing listed company shall be required to
replace its physical shares with book-eniry form in a manner as may be specified and from the date
notified by the Commission, within a period not exceeding four years from the commencement of this
Actie, May 30, 2017.

Pursuant to the SECP letter No. CSD/ED/Misc./2016-639-640 dated March 26, 2021, the Company is
following up with all shareholders holding shares in physical form with the request to convert their
shares in book-entry form in order to comply with the provision of the Companies Act, 2017.
Shareholders may contact the Company's share register fo understand the process and benefits of
conversion of shares held in physical form into book-entry form.

The Company has previously discharged its responsibility under Section 244 of the Companies Act,
2017 whereby the Company approached the shareholders to claim their unclaimed dividends and
undelivered share certificates in accordance with the law. Shareholders are hereby informed that a list
of all unclaimed shares/ dividend has already been added on the Company's website. Any member
affected by this notice is advised to write to or call at the office of the Company during normal working
hours.

Consent for Video Conference Facility

Pursuant to section 132(2) of the Companies Act, 2017, if the Company receives consent from
members holding in aggregate 10% or more shareholding, residing at geographical location, to
participate in the meeting through video conference at least seven (7) days prior to the date of meeting,
the Company will arrange video conference facility in that city subject to availability of such facility in that
city. In order to avail this facility please provide following information to the registered office of the
Company:

I'We of being a member of The Universal Insurance Co. Ltd.,
holder of Ordinary Share(s) as per Folio/ CDC Account No. hereby opt
for video conference facility at . Signature of Member(s)

In accordance with section 185 of the Companies Act, 2017 and the directive issued by the SECP, vide
its 5.R.0. 452(1)/2025 dated March 17, 2025 the Company would like to inform all the members that no
gifts will be distributed at the AGM.
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Statement of Material Facts under Section 166 (3) of The Companies Act, 2017

The term of office of the retiring directors will expire on May 24, 2026. The Board of Directors will be re-
constituted for the next term of three years by electing seven (7) directors including two (2) independent
directors in the Annual General Meeting to be held on April 27, 2026.

Since the Company is required to have two (2) Independent Directors on its Board in accordance with
the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019,
accordingly the Board shall ensure that the independent directors are also elected in accordance with
the manner and procedure for election of directors under sections 159 and 166 of the Companies Act,
2017 and the Companies (Manner and Selection of Independent Directors), Regulations, 2018.

Mo directors have direct or indirect interest in the above said business other than as shareholders of the
Company and that they are eligible to contest the election for directorship.

Statement of Material Facts Under Section 134 (3) of The Companies Act, 2017

This statement sets out the material facts pertaining to the special business to be transacted at the AGM
of the Company to be held on April 27, 2026.

Agenda ltem No. 5 - Increase in Authorized Share Capital of the Company

In accordance with SECP 5.R.0. 310(1)2025 dated March 03, 2025, the Company is required fo have a
minimum paid-up capital of Rs. 1,000 million by 2026. As a prerequisite for meeting this requirement,
the Board of Directors (the Board) of the Company in its meeting held on 23" February, 2026, has
approved and recommended that the authorized share capital of the Company be increased from Rs.
750 million {(Rupees Seven Hundred Fifty Million) divided into 75 million ordinary shares of Rs. 10 each
to Rs. 1,000 million (Rupees one billion only) divided into 100 million ordinary shares of Rs. 10 each by
creation of 250 million additional ordinary shares of Rs. 10 each. The new shares, whenever issued,
shall carry same voting rights and rank pari passu with the existing ordinary shares in all respect/
matters in conformity with the provisions of the Companies Act, 2017. The proposed increase in
authorized share capital will also necessitate amendments in Clause IV of the Memorandum of
Association (MOA) and Article 4 of the Articles of Association (AOA) of the Company, of which details
are as follows:

Clause IV of the Memorandum of Association:

Existing Clause Proposed Clause

The Capital of the Company is Rs. The Authorized share Capital of the Company
750,000,000 (Seven Hundred Fifty Million) is Rs. 1,000,000,000 (One Billion) divided into
divided into Rs. 75,000,000 (Seventy Five Rs. 100,000,000 (One Hundred Million)
Million) Ordinary Shares of Rs.10/- each with Ordinary Shares of Rs.10/- each with power
power to increase of reorganize the Capital | to increase of reorganize the Capital of the
of the Company in accordance with the Company in accordance with the provision of
provision of the Companies Ordinance, 1984. | the Companies Act, 2017.

Article 4 of Articles of Association:

' 'Ejiﬁ't'ipg-t'llause il Pi'oE-used Clause

The Authorised Capital of the Company is | The Authorized share capital of the Company is
Rs. 750,000,000 (Rupees Seven Hundred | Rs. 1,000,000,000 (Rupees One billion) divided
Fifty Million) divided into 75,000,000 | into Rs. 100,000,000 (One hundred million)
(Seventy Five Million) Ordinary Shares of | ordinary shares of Rs.10/- each with power to
Rs. 10/~ each with power to increase, | increase, consolidate or otherwise re-organize the
consolidate or otherwise re-organize the | same as permissible under the Companies Act,
same as permissible under the Ordinance, | 2017, or any other statute necessarily affecting the

or any other statute necessarily affecting | Company.
the Company.
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Mo Director of the Company or their relatives have any direct or indirect interest in the proposed
increase in authorized share capital and alteration in the Memorandum of Association and Aricles of
Association, except in their capacities as Director/ shareholders.

Agenda ltem No. 6 (a) - Transactions carried out with associated companies during the year
ended December 31, 2025 to be passed as an Ordinary Resolution

The transactions carmried out in normal course of business with associated companies/ Related parties
were being approved by the Board as recommended by the Audit Committee on quarterly basis
pursuant to clause 15 of the Listed Companies Corporate Governance Regulations, 2019,

Since the majority of Company Directors were interested in this/ these transaction(s) due to their
common directorship and holding of shares in the associated companies, the quorum of directors could
not be formed for approval of these transactions which have to be approved by the members in the
General Meeting.

In view of the above, the transactions conducted during the financial year ended December 31, 2025
with associated companies/ related parties as shown in note no. 33 & 34 to the Audited Financial
Statements for year ended December 31, 2025 are being placed before the members for their
consideration and approval/ratification.

The Directors are interested in the resolution to the extent of their common directorships and their
shareholding in the associated companies.

Agenda ltem Mo. 6 (b) — Authorization of Principal Officer for the transactions carried and to be
carried out with associated companies during the ensuing year ending December 31, 2026 to be
passed as an Ordinary Resolution

The Company would be conducting transactions with associated companies in the normal course of
business. The majority of Directors are interested in these fransactions due to their common directorship
and shareholding in the associated companies. Therefore, such fransactions with associated companies
have to be approved by the members.

In order to comply with the provisions of clause 15 of Listed Companies (Code of Corporate
Governance) Regulations, 2019, the shareholders may authorize the Principal Officer to approve
transactions carried out and to be camied out in normal course of business with associated companies/
related parties during the ensuing year ending December 31, 2026.

The Directors are interested in the resolution to the extent of their common directorships and their
shareholding in the associated companies.
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TEN YEARS KEY FINANCIAL DATA

(Rupees in million)

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Written Gross Premium 56 23 33 107 115 141 139 64 28 36
Net Insurance Premium 40 20 45 78 75 67 68 33 12 26
Net Insurance Claim 17 @) (25 65 41 3 (200 2 (9 (9
Investment 500 371 327 478 537 475 440 443 372 322
Underwriting Results (17) (65) (76) (157) (60) (62) 7 (39) (39) (23)
Profit / (Loss) before Tax 45 (10) (49) (147) 45 (109) 4 19 45 T

Profit / (Loss) after Tax 40 (5 (155 (111) 40 (88) 2 16 41 69
Paid-up Capital 500 500 500 500 500 500 500 500 500 416
Cash and Banks 24 62 143 10 13 9 46 26 90 B

Total Property & Assets 908 851 859 948 993 986 954 927 921 805
Total Equity 727 669 668 730 840 830 822 808 780 644

Earnings / (Loss) per share (Rs) 0.80 (0.10) (3.10) (2.22) 051 (1.76) 005 032 098 167

THELHWERSALIHEJMECEIPM‘!UIWE]‘ 13 ISHJ.IRITT - GSERVICE - PROGPERITY



Paid up Share Capital / Total Equity
S00M s S
S00M
T00M
o00M
N
400M
300Mm
200m
100Mm
* Paid-up Share Capital = Total Equity
Underwriting Results
100M
50M —
.n’
- H EN o
(50) -~ e po B
(60)  (62)
(100) (6] —
(150)
(157)
2025 2024 2023 2022 2021 M20 2019 2018 2017 2016
EPS (Rs)
4
3
2 167
0.98
1 “gap 08t
A o 3 M
: - rea— |
{0.10)
(1)
(2)
[2.22) U2l
(3) o0
2025 2024 2023 2022 2021 2020 2018 2018 2017 2016

MWMWMCWUIW‘ 14 |5E[1IRIT‘I’ = SERVICE - PROSPERITY



025 2024 2023 2022 2021 2020 2019 2018 2017 2016

~ Written Gross Premium @ Net Insurance Premium

Investment

B0OM

500M

400M

300M

200M

100M

oM

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

U Investment
Total Assets

1,200M d 993

1,000M 908 g1 859 248 954577 921 805

GOOM

400M

200M

2025 2024 2023 2022 2021 32020 2019 2018 2017 2016

= Total Property B Assets

nﬁmmmcmum‘ 15 |SHJ.IRII"I’ - SERMICE =~ PROSPERITY



CHAIRMAN’S REVIEW

| on behalf of the board of directors have pleasure in presenting the 66" Annual Report and Financial
Performance review of The Universal Insurance Company Limited for the financial year ended 31°
December, 2025.

Company Performance:

The financials result of the company for the year ended as on December 31, 2025 have been reflecting
remarkable improvements in all segments on account of changes in its underariting strategy focused on
issuing direct insurance policies to its group companies effective from July, 2025. As resuit of this strategy the
bottom line of the company ultimately tumed into profit.

Future Outlook:

The board is actively considering to capture the market business initially through its team stationed at head
office and later by setting up a country-wide branches network.

Acknowledgement:

| wish to express my sincere appreciation to our valued shareholders, clients, reinsurers, SECP & financial
institutions whose cooperation and support over the year has further strengthened our marketimage.

etV

March 31st, 2026 Lt. Gen (R) Ali Kuli Khan Khatttk
Lahaore Chairman
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DIRECTORS’ REPORT TO THE SHAREHOLDERS

On behall of the Board of Directors, we are pleased to present the 66th Audited Financial Statements of the
Company for the financial year ended December 31, 2025.

Principal Activities of the Company

The Universal Insurance Company Limiled was incorporated in the year 1958 as a Public Limited Company in
Pakistan. Our Company is listed on the Pakistan Stock Exchange (PSX). The principal activity of the Company
is underwriting different segments of general insurance business in Pakistan.

Principal Risks and Uncertainties

The principal risks and uncertainties have been properly disclosed in the note 41 forming part of Annual Audited
Accounts.

Operating Results:
The operating financial results of the company for the year ended 31 December, 2025 are narrated below.

2025 2024

————-Rupees in "000
Written gross premium 55,933 22977
Net insurance premium 40,787 20,018
Net insurance claims 16,525 (4,451)
Underwriting results (16,679) (64,732)
Investment & Other Income 66,251 50,670
Profit/ (Loss) before taxation 44 629 (9,745)
Profit! (Loss) after taxation for the year 40,200 (4,845)
Eamings/ (Loss) per share (Rs.) 0.80 (0.10)

Review of Operating Results:

The above summary of the financial results reflecting phenomenal increase in gross written premium from Rs.
23 million to Rs. 56 million indicating an increase by 143%. Similarly nel insurance premium also registered
substantial increase as compared to the corresponding year. The key reason behind this exceptional
improvement is a UIC Board decision to start underwriting captive business directly particularly concentrating
primarily on Motor business, Marine inland business & miscellaneous with effect from July 01, 2025 Although
underwriting results are sfill in negative but as compared to last year there is substantial decrease in loss from
Rs. 65 million to Rs. 17 million. The above summary also shows appreciable increase in investment & other
income over the comresponding period as a result of commencement of underwriting activities. In view of this
scenario the bottom line of the company is in profit after taxation amounting to Rs. 40 million as against to Rs.
(5) million loss during the last year.

Dividend

The directors have not recommended any dividend for the year 2025 in order to further strengthen the Company’s
current financial position, and o support the future business expansion.

IFS Rating
M/s. PACRA has maintained IFS ratings to A (stable) on 25th July, 2025
Infermation Technology (IT)

In the light of changed environment in the requirements of insurance sector our IT depariment upgraded and
configured different modules through its in-house development in order to meet all the reporting and regulatory
requirements.
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IS0 Certification

The Company received 150 certification from M/s. Lloyd's Register-LROA, Karachi since May 17, 2003. M/s.
Lloyd's Register-l RQA, Karachi renewed Company's certification 15O 9001:2015 on October 19, 2024 fill
October 18, 2027 which exhibits that Company meets all the requirement of standard and maintains satisfactory
level of implementation of IS0-Quality Management System.

Statement of Corporate and Financial Reporting Framework

The corporate laws, rules and regulations framed there under spell out the overall functions of the Board of
Directors of the company. The Board is fully aware of its corporate responsibilities as envisaged under the Code
of Corporate Governance, prescribed by the Securities and Exchange Commission of Pakistan and is pleased
to certify that:

{a) The financial statements, prepared by the Company, present fairly its state of affairs, the results of its
operations, cash flows and changes in equity.
(b} Proper books of accounts have been maintained by the Company.

{c) The company has applied consistently appropriale accounfing policies in preparation of the financial
statements and accounting estimates are on the basis of prudent and reasonable judgment.

{d) Financial statements have been prepared by the company in accordance with the International Accounting
Standards (IAS), International Financial Reporting Standards (IFRS) or any other regulation or law as
applicable in Pakistan. The departure there from, if any, is disclosed adequately.

(e) The system of internal control is sound in design and has been effectively implemented and monitored
throughout the year. Intemal controls and their implementation are reviewed continuously by the Internal
Audit department and any weakness in controls is timely addressed.

(f) There are no significant doubts upon Company's ability to continue as a going concem.

{g) There has been no material departure from the best practices of Code of Corporate Govermnance.
(h) Key operaling and financial data for the last ten years in summarized form is annexed to this annual report.

(i) There are no statutory payments on account of taxes, duties, levies and charges which are outstanding as
at 31 December, 2025 except as disclosed in the corresponding notes in the financial statements.

{j) Five directors of the Company have acquired certification under the Director's Training Program (DTP) and
two directors meet the criteria of eligibility for exemption from certificate.

(k) The cost value of investment of provident fund based on their unaudited accounts is Rs. 7.935 million as on
31 December, 2025.

Related Party Transactions

At each board meeting the Board of Directors approve Company's transactions with associated companies/
related parties. All the fransactions executed with related parties are on arm's length basis in normal course of
business. Transactions with related parties are disclosed in note 33 & 34 to the Financial Statements.

Heolding Company

Bibojee Services (Pvt.) Limited, incorporated in Pakistan, is a holding Company by way of direct ownership of
85 98% shares.
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Composition of the Board

The composition of the Board is in line with the requirements of the CCG Regulations. The composition of the
Board is as follows:

Total number of directors
Male
Female

Independent Directors

Non-executive Directors

Executive Director

[ I S I T |

Female Directors

Board Performance Evaluation

The evaluation of Board's role of oversight and its effectiveness is appraised by the Board itself. The main areas
of focus are, but are not limited to, the following :

Achieving corporate goals and objectives as defined in the Company’s vision and mission statements.
Strategy formulation and dissemination of directors to the management for sustainable planning and
operation; and

Trainings and upgradation of knowledge and skills of directors

Evaluation of Board's Committees performance in relation to discharging their responsibilities as per defined
terms of reference.

Board of Directors’ Meetings:

During the year, Five (5) Board meetings were held. The number of meetings attended by each Director is given
hereunder :

Mo. of Meetings
Name of Directors Attended

Lt Gen. (Retd.) Ali Kuli Khan Khattak

Dr. Shahin Kuli Khan Khattak

Mr. Ahmad Kuli Khan Khattak

Mrs. Shahnaz Sajjad Ahmed

Mr. Khalid Kuli Khan Khattak

Wing Commander (R) Javaid Ahmad Afzal
Dr. Hassan Igbal

th k3 nth B3 n LN

Leave of absence was granted to the Directors who could not attend some of the Board meetings due to their
other engagements.

Mo casual vacancy occcurred during the year ended December 31, 2025.

Board and Management Committees

The Board of Directors, in compliance with the Code, has consfiluted following Board and Management
committees which perform according to the terms of reference determined by the Board of the company and
which conforms to the requirernents of the code.
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Audit Committee

Audit Committee comprising of following four members, three of whom are non-executive directors and one
independent director. The chairman of the committee is an independent director. Four meetings of audit
committee were held during the year.

- Dr. Hassan Igbal Chairman
- Mr. Ahmad Kuli Khan Khattak Member
- Mrs. Shahnaz Sajjad Ahmed Member
- Mr. Khalid Kuli Khan Khattak Member
- Mr. Ashfag Ahmad Secretary

Ethics, Human Resource & Remuneration Committee

The Board's Ethics, Human Resource & Remuneration Committee comprises of following members and the
Chairman of the committee is an Independent director. One meeting was held during the year.

- Wing Commander (R) Javaid Ahmad Afzal Chairman

- Mr. Ahmad Kuli Khan Khattak Member

- Dr. Shahin Kuli Khan Khattak Member

- Mr. Liagat Ali Shaukat Secretary
Investment Committee

Investment Commiltee meets twice in a year to review the investment portfolio. The Board's Investment
Committee comprises of the following members. Two meetings were held during the year.

- Dr. Hassan Igbal Chairman

- Mr. Ahmad Kuli Khan Khattak Member

- Dr. Shahin Kuli Khan Khattak Member

- Mr. Amir Nazar Member/ Secretary

Underwriting, Re-lnsurance & Co-Insurance Committee

This Committee formulates the underwriting policy and regularly reviews the underwriling and premium policies
of the company and ensures adequate reinsurance arrangements for the insurance company's business. The
committee consists of following members. Two meetings were held during the year.

- Dr. Hassan Igbal Chairman

- Dr. Shahin Kuli Khan Khattak Member

- Mr. Muhammad Alyas Member!/ Secretary
Claims Settlement Committee

Claim Settlement Committee devises the claim setlling policy of the Company. It oversees the claims position of
the Company and ensures that adequate claims reserves are maintained. The committee is consisting of
following members. Two meetings were held during the year.

- Mr. Ahmad Kuli Khan Khattak Chairman
- Dr. Shahin Kuli Khan Khattak Member
- Mr. Amir Raza Member
- Mr. Ashfag Ahmad Secretary
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Risk Management & Compliance Committee

This commitlee oversees the activities of the risk management function of the Company and makes appropriate
recommendations to the Board to miligate probable risks falling within the purview of the risk management
function. This Committee is consisting of following members. Two meelings were held during the year.

- Dr. Shahin Kuli Khan Khattak Chairperson

- Wing Commander (R) Javaid Ahmad Afzal Member

- Mr. Amir Raza Member

- Mr. Amir Nazar Member

- Mr. Aftab Rashid Secretary
Remuneration of Directors

The Company has a formal policy in this regard in accordance with the Companies Act, 2017 and the CCG
Regulations. The remuneration of the Board members is approved by the Board itself. However, in accordance
with the Code of Corporate Governance regulations, it is ensured that no Director takes part in deciding his own
rernuneration. The Company does not pay remuneration to non-executive directors except fee for attending the
meetings in line with the Board approval. Details of remuneration paid to the Directors during the FY 2025 is
given as under and also disclosed in note 33 of the Financial Statements.

{Rupees in thousand)

: : Managerial Er Medical
Directors Meeting Fees Finsri el Utilities B Total
- Lt Gen (R) Ali Kuli Khan Khattak = = = = =
- Dr. Shahin Kuli Khan Khattak - 7,740 3,461 186 11,387

- Mr. Ahmad Kuli Khan Khattak
- Mrs. Shahnaz Sajjad Ahmed = - - = -
- Mr. Khalid Kuli Khan Khattak = = - - 2

- Wing Commander (Retd.) Javaid - - - - -
Ahmad Afzal

- Dr. Hassan Igbal = = = = =

Health, Safety and Environment

We strongly believe in maintaining the highest standards in health, safety and environment (HSE) to ensure the
well-being of the people who work with us as well as of the communities where we operate.

Corporate Social Responsibility

The Company considers social, environmental and ethical matters in the context of the overall business
environment. The Company is committed to make conscious effort to consider and balance the interest of all
stakeholders, in particular the community in which we live and who form our customer base.

Gender Pay Gap Statement Under Circular 10 of 2024
Following is gender pay gap calculated for the year ended December 31, 2025.

i. Mean Gender Pay Gap : 49 46%
ii. Median Gender Pay Gap : -36.89%
Internal Audit Function

The Universal Insurance Company Limited has an independent intemal audit function which has suitably
designed internal controls to safeguard financial and operational reporting of the Company. The Board Audit
Committee quarterly reviews the appropriateness of resources and authority of this function. The head of
Internal Audit functionally reports to the audit committee. The Board audit committee approves the audit plans,
based on an annual and quarterly assessment of the operating areas.

THELHWERSM_IHEJRMECDIPMTUIWED‘ 2 |5E[1IRIT‘I’ - GSERVICE - PROGPERITY



The Internal Audit function carry out reviews on the financial, operational and compliance controls, and reports
its findings functionally to the Board Audit Committee and administratively to the Principal Officer.

The Board understands its responsibility towards smooth functioning of internal financial controls and
confinuously strives to achieve the best practices through its regular governance.

Statement of Compliance

Statement of Compliance with the Code of Corporate Governance is separately annexed in the report at page
MNo. 30.

Pattern of Shareholding
The pattern of shareholding is separately annexed in the report at page No. 87.

Communication with Stakeholders

The Company focuses on the importance of the communication with the stakeholders. The annual, half yeary
and quarterly reports are placed on company's website (www_uic.com.pk) and distributed as specified in the
Companies Act, 2017. The activiies of the company are updaled on its website on timely basis.

Corporate Briefing Session

Corporate Briefing Session was held for shareholders and analysts on December 11, 2025 as per requirement
of the Pakistan Stock Exchange Limited. Company's Senior Management and shareholders atiended the
Session.

Trading in Company's Shares
Mo trading in the shares of the Company was carried out by the Directors, Chief Executive, Principal Officer,
Chief Financial Officer, Company Secretary, executives, their spouses and minor children during the financial
year ended December 31, 2025.

Appointment of Auditors

The auditors M/s. Shinewing Hameed Chaudhri & Co., Chartered Accountants retire and being eligible, offer
themselves for re-appointment. The Board of Directors endorses recommendation of the Audit Committee for
their re-appointment as audifors of the Company for the financial year ending on December 31, 2026 to the
shareholders for approval.

Future Outlook

The Company commenced underwriting direct business with effect from July, 2025 in the first instance
prioritizing to underwrite group business. This decision of the board confributed in generating appreciable
results in all segments. We are hopeful to expand our company underwriting activities in future for capluring the
open market business. Thus, we are confident that in the next financial year beginning from January, 2026
financial indicators of the company will further improve with the passage of time.

Acknowledgement
We would like to thank the Securities and Exchange Commission of Pakistan, Pakistan Reinsurance Company

Ltd., State Bank of Pakistan, Other Reinsures and Co-insurers for their continued cooperation and guidance
through-out the year and our valued clients for their continued patronage extended fo us.

Date: March 31, 2026 For & on behalf of the Board of Directors
Place: Lahore
A A— Feotnds oy
Dr. Shahin Kuli Khan Khattak Lt. Gen (R) Ali Kuli Khan Khattatk
Chief Executive Officer Chairman
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Statement of Compliance with the
Code of Corporate Governance for Insurers, 2016 &

Listed Companies (Code of Corporate Governance) Regulations, 2019

Name of Insurer: The Universal Insurance Company Limited (the Company)
Year Ended: December 31, 2025

This statement is being presented in compliance with the Code of Corporate Governance for
Insurers, 2016 (the Code) for the purpose of establishing a framework of good governance,
whereby an insurer is managed in compliance with the best praclices of corporate governance and
the Listed Companies (Code of Corporate Governance) Regulations, 2019 (CCG 2019).

The Company has applied the principles contained in the Code and CCG 2019 in the following
manner:

1.

2.

3.

The total number of directors are seven as per the following:

a) Male: Five

b) Female: Two

The Company ensures representation of independent non-executive directors and

facilitates directors representing minority interest on its Board of Directors (the Board). At
present the Board includes:

Category Names

Independent Directors Wing Commander (Retd.) Javaid Ahamd Afzal
Dr. Hassan Igbal

Executive Director Dr. Shahin Kuli Khan Khattak

MNon-Executive Directors Lt. Gen (Retd.) Ali Kuli Khan Khattak
Mr. Ahmad Kuli Khan Khattak

Mrs. Shahnaz Sajjad Ahmed

Mr. Khalid Kuli Khan Khattak

Female Directors Mrs. Shahnaz Sajjad Ahmed
Dr. Shahin Kuli Khan Khattak

The independent directors meet the criteria of independence as laid down under the Code
and CCG 2019.

Fraction (0.33) related to the requirement for number of independent directors is less than
0.5 and therefore, has not rounded up as one.

The directors have confirmed that none of them is serving as a director in more than seven
listed companies, including this Company.

All the resident directors of the Company are registered as taxpayers and none of them has
defaulted in payment of any loan to a banking company, a development financial institution
or a non-banking financial institution or, being a member of stock exchange, has been
declared as a defaulter by a stock exchange.

Mo casual vacancy occurred on the board during the year ended on December 31, 2025.
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10.

1.

12.

13.

14.

15.

16.

. The Company has prepared a “Code of conduct” and has ensured that appropriate steps

have been taken to disseminate it throughout the Company along with its supporting
policies and procedures.

. The board has developed a vision/ mission statement, overall corporate strategy and

significant policies of the Company. The Board has ensured that complete record of
particulars of significant policies along with the dates on which they were approved or
amended has been maintained.

All powers of the Board have been duly exercised and decisions on material transactions,
including appointment and determination of remuneration and terms and conditions of
employment of the Chief Executive Officer (CEO), other executive directors and the key
officers, have been taken by the Board/ Shareholders as empowered by the relevant
provisions of the Companies Act, 2017 (the Act)and CCG 2019.

The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose and the Board met at least once in every
quarter. The board has complied with the requirements of the Act and CCG 2019 with
respect to frequency, recording and circulating minutes of meeting of board. Written notices
of the Board meetings, along with agenda and working papers, were circulated at least
seven days before the meeting.

The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Actand CCG 2019.

The Board has established a system of sound internal control, which is effeclively
implemented at all levels within the Company. The Company has adopted and complied
with all necessary aspects of internal controls given in the Code.

Five of the directors have acquired cerlification regarding the “Directors’ Training Program™
(DTP) conducted by the local institutions that meet the criteria specified by the Securities
and Exchange Commission of Pakistan (SECP). Other two directors possess the minimum
qualification and experience criteria for the exemption of DTP as stipulated in the Code.

The Board has approved appointment of Chief Financial Officer, Company Secretary and
Head of Intemal Audit, including their remuneration and terms and conditions of
employment and complied with the relevant requirements of these Regulations.

The Directors' Report for this year has been prepared in compliance with the requirements
of the Code and CCG 2019 and fully describes the salient matters required to be disclosed.

The financial statements of the Company were duly endorsed by Chief Executive Officer
(CEO)and CFO before approval of the Board.

The directors, CEQC and other executives do not hold any interest in the shares of the
Company other than disclosed in the pattern of shareholding.
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the Code and CCG 2019.

17. The Company has complied with all the corporate and financial reporting requirements of

18. The Board has formed the following Management Committees:

Underwriting, Re-insurance & Co-Insurance Committee:

Name of the Member Category

Dr. Hassan Igbal o Chairman

Dr. Shahin Kuli Khan Khattak Member

Mr. Muhammad Alyas Member / Secretary

Claims Settlement Committee:

Name of the Member Category
Mr. Ahmad Kuli Khan Khattak Chairman

Dr. Shahin Kuli Khan Khattak Member
Mr. Amir Raza Member
Mr. Ashfaqg Ahmad Secrelary

Risk Management & Compliance Committee:

_Name of the Member Category
Dr. Shahin Kuli Khan Khattak Chairperson
Wing Commander (R) Javaid Ahmad Afzal | Member
Mr. Amir Raza Member
Mr. Amir Nazar Member
Mr. Aftab Rashid Secretary

19. The Board has formed the following Board Committees:

Ethics, Human Resource & Remuneration Committee:

Name of the Member | Category
_Wing Commander (R) Javaid Ahmad Afzal | Chairman
Mr. Ahmad Kuli Khan Khattak Member
Dr. Shahin Kuli Khan Khattak Member
Mr. Liagat Ali Shaukat Secretary

Investment Committee:

_ Name of the Member Category
Dr. Hassan Igbal Chairman
Mr. Ahmad Kuli Khan Khattak Member
Dr. Shahin Kuli Khan Khattak Member
Mr. Amir Nazar B Member / 'éec:reutary

The functions of Nominations Committee are being performed by the Board.
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20. The Board has formed an Audit Committee. It comprises of four members, of whom one is
independent director and two are non-executive directors. The chairman of the Committee
is an independent director. The composition of the Audit Committee is as follows:

Audit Committee:

Name of the Member Category
| Dr. Hassan Igbal Chairman
| Mr. Ahmad Kuli Khan Khattak . Member

Mrs. Shahnaz Sajjad Ahmed Member
| Mr. Khalid Kuli Khan Khattak i Member
| Mr. Ashfag Ahmad Secretary

21.The terms of references of the Committees have been formed, documented and advised to
the Committees for compliance. The frequency of meetings (quarterly/ half yearly/ yearly) of
the Committees were as follows:

' Name of the Committee No. of meetings held
during the year

Ethics, Human Resource & Remuneration 1

| Committee

| Investment Commitiee 2
Audit Committee 4
Underwriting, Reinsurance & Co-Insurance 2
Committee )

| Claims Settlement Committee | 2
Risk Management & Compliance Commitiee 2

22. The Board has set up an effective internal audit function equipped with suitably qualified and
experienced staff who are conversant with the policies and procedures of the Company and
they are involved in the internal audit function on a reqular basis.

23. The CEO, CFO, Company Secretary, Compliance Officer and the Head of Internal Audit
possess such qualification and experience as is required under the Code. Moreover, the
persons heading the underwriting, claims, reinsurance, risk management and grievance
functions / departments possess qualification and experience of direct relevance to their
respective functions, as required under seclion 12 of the Insurance Ordinance, 2000
(Ordinance No. XXXIX of 2000):

_Name of the Person Designation
Dr. Shahin Kuli Khan Khattak Chief Executive Officer
Mr. Amir Raza Principal Officer
Mr. Amir Nazar Chief Financial Officer
Mr. Muhammad Alyas Head of Underwriting & Reinsurance
Mr. Liagat Ali Shaukat Company Secretary
Mr. Ashfag Ahamd _ Head of Internal Audit
Mr. Muhammad Rashid Ashraf Head of Claims
Miss Fakhira Munir Head of Risk Management
Mr. Aftab Rashid Compliance Officer & Head of
Grievance Depl.

mmmmcmum‘ 33 |5E[1IRIT'I' = SERVICE - PROSPERITY



24. The statutory auditors of the Company have been appointed from the panel of auditors
approved by the Commission in terms of section 48 of the Insurance Ordinance, 2000
(Ordinance No. XXXIX of 2000). The statutory auditors have confirmed that they have been
given a satisfactory rating under the guality control review program of the Institute of
Chartered Accountants of Pakistan (ICAP) and are registered with Audit Oversight Board of
Pakistan, that they or any of the partners of the firm, their spouses and minor children do not
hold shares of the Company and that the firm and all its partners are in compliance with the
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by
ICAP and that they and the partners of the firm involved in the audit are not a close relative
(spouse, parent, dependent and non-dependent children) of the chief executive officer,
chief financial officer, head of internal audit, company secretary or director of the Company.

25. The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, these Regulations or any other
requlatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard.

26. The Board ensures that the investment policy of the Company has been drawn up in
accordance with the provisions of the Code.

27. The Board ensures that the risk management system of the Company is in place as per the
requirements of the Code.

28. The Company has set up a risk management function, which carries out its tasks as covered
under the Code.

29. The Board ensures that as part of the risk management system, the Company getls itself
rated from The Pakistan Credit Rating Agency Limited (PACRA), which is being used by its
risk management function and the respective Commitiee as a risk monitoring tool. The
rating assigned by PACRA on July 25, 2025 is A’ with Stable outlook.

30. The Board has sel up a grievance department, which fully complies with the requiremenits of
the Code.

31. The Company has not abtained any exemption from SECP in respect of the requirements of
the Code.

32. We confirm that all requirements of regulations 3,6, 7, 8, 27, 32, 33 and 36 of the CCG 2019
and all material requirements of the Code have been complied with.
For and on behalf of the Board of Directors

s A A— C il

Chairman Chief Executive Officer Director

Date: March 31, 2026
Place: Lahore
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INDEPENDENT AUDITOR'S REVIEW REPORT

To the members of The Universal Insurance Company Limited
Review Report on the Statement of Compliance contained in Listed Companies

(Code of Corporate Governance) Regulations, 2019 and Code of Corporate
Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the Listed Companies
(Code of Corporate Governance) Regulations, 2019 and the Code of Corporate
Governance for Insurers, 2016 (both herein referred to as "the Regulations") prepared by
the Board of Directors of The Universal Insurance Company Limited (the
"Company”) for the year ended December 31, 2025 in accordance with the
requirements of the Regulation 36 of the Listed Companies (Code of Corporate
Governance) Regulations, 2019 and provision Ixxvi of the Code of Corporate
Governance for Insurers, 2016.

The responsibility for compliance with the Regulationsis that of the Board of Directors of
the Company. Our responsibility is to review whether the Statement of Compliance
reflects the status of the Company's compliance with the provisions of the Regulations
and report if it does not and to highlightany non- compliance with the requirements of the
Regulations. A review is limited primarily to inquiries of the Company's personnel and
review of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an
understanding of the accounting and internal control systems sufficient to plan the audit
and develop an effective audit approach. We are not required to consider whether the
Board of Directors' statement on internal control covers all risks and controls or to form
an opinion on the effectiveness of such internal controls, the Company's corporate
governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their
review and approval, its related party transactions. We are only required and have
ensured compliance of this requirement to the extentof the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Commitiee.

Based on our review, nothinghas come to our attention which causes us to believethat
the Statement of Compliance does not appropriately reflect the Company's compliance,
in all material respects, with the requirements containedin the Regulations as applicable
to the Company for the year ended December 31, 2025.

' . \ i ! . i,f_g. :
SHINEWING HAMEED CHAUDHRI & CO.,
CHARTERED ACCOUNTANTS
LAHORE: APRIL 01, 2026

UDIN: CR202510195510Kc5T7p
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF
THE UNIVERSAL INSURANCE COMPANY LIMITED
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of The Universal Insurance Company Limited, which comprise the
statement of finandal position as at December 31, 2025, the statement of profit or loss, the statement of other comprehensive
income, the statement of changes in equily, the stalement of cash flows for the year then ended, and notes to the financial
statements, including matenal accounting policies information and other explanatory information, and we state that we have
obtained all the infermation and explanations which, to the best of our knowledge and belief, wene necessary for the purposes of
the audit.

In our opinion and o the best of our information and according to the explanations given to us, the statement of financial position,
the statement of profit or loss, the statement of other comprehensive income, the statement of changes in equity and the
statement of cash flows together with the notes forming part thereof conform with the accounting and reporting standards as
apphcable in Pakistan and give the information reguired by the Insurance Ordinance, 2000 (XXX of 2000) and the Companies
Act, 2017 (XX of 2017), in the manner so required and respectively give a true and fair view of the state of the Company's affairs
as at December 31, 2025 and of the profit, total comprehensive income, the changes in equity and its cash flows for the year then
ended.

Basis for Opinion

We conducted our audit in accordance with Intermational Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilitics under those standards are further described in the Auwditor's Responsibiities for the Audit of the Financial
Statements section of our reporl. We are independent of the Company in accordance with the Intemational Ethics Standards
Board for Accountants’' Code of Ethics for Professional Accountants as adopled by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have oblained is sufficient and appropriate o provide a basis for our opinion.

Key Audit Matters
Key audit matiers are those matters that, in our professional judgement, were of most significance in our audit of the firancial

statements of the cumrent year. These matters were addressed in the context of our audit of the financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

S. No. Key audit matters How the matter was addressed in our audit

1 Valuation, classification and

investments

impairment of | Our audit procedures in respect of this matter included the
following:

« Obtained an understanding, evaluated the

Refer notes 4.8, 7, 8 and 9 to the financial statements
relating to valuation and impairment of investments. The
Company's imvestment portfolic mainly comprises of
government debt securities and investment in mutual fund.
The Company's investments represent 55% of the total
assols.

We identified the valuation and impaiment of investments
as key audit matter because of the significance of
investments and management's judgement involved as
these involves complex accounting considerations and
judgements.

design and tested the operating effectivencss of
controls designed for valuation and impairment
of investments.

*  Assossed the methodology used and evaluated
the valuation of debt securities using the market
yicld pricing methodology based on interpolation
of refevant rates and valuation of investment in
mutual fund by comparnng with the year end
repurchase price intimated by the Asset
Management Company.

* Evaluated the valuation assessment performed
by the Company lo identify any potential
impairrment in relation toits investments; and

+  Assossed whether the Company's disclosures in
relation to the valuation and impairment of
inviestments are compliant with the nelevant
accounting requirements and the Companios
Act, 2017.
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5. No. Key audit matters How the matter was addressed in our audit
2 Valuation of claim labilities Owr audit procedures in respect of this matter included the
following:
Refer contents of notes 4.4 and 24 of the financial = Obtained an understanding, cvaluated the
staternoents for disclosures of related accounting policy and design and tested the controls over the procoss
claims disclosures. of caplunng, processing and recording of
information related to the daims;
The Company’s outstanding claims constilute 41% of its « (Oblaimed an wunderstanding, evaluated the
lotal labdities. Valuation of these oulstanding claims design and tested the controls related to
invalves significant management judgement regarding recovenes from reinsurance arangements;
uncerainty in the estimation of claims payments and « Evaluated whether the Company's actuarial
assessment of frequency and severity of claims. methodologics used were consistent with prior
Outstanding claims are recognised on intimation of the years:
insured event based on management judgement and « Evaluated general principles, actuarial
cstimation. assumptions and method adopted for actuarial
valuations the Actuary of the Company for
The Company maintains provision for IBNR claims based actmwnaﬂ of IBMNR: y
on the advice of an independent Actuary. The actuarial « Tested the completeness, accuracy and
valuation process mmrvcs significant judgement and the reliability of the undedying data utilized by
use of actuanal assumplions. Acluary in actuarial valuation;

« Tested claims ransactions on sample basis with
underlying documentations to evaluate whether
the claims reported durng the year wore
recorded in accordance with the requirements of
the Company's policy and insurance regulations;

+ Considered the adegquacy of Company's
disclosures about the estimates used and the
sensitivity to key assumptions, and

«  Assessed on a sample basis the reinsurer's
share of claims against the term of the
reinsurance contracts and the related recorded
liabilities.

3 Contingencies Our audit procedures in respect of this matter included the

The Company is subject to libgations involving different
courts, which require management o make assessment
and judgments with respect to likelihood and impact of such
litigations.

Management has engaged independent legal counsels on
these matiers.

The accounting for and disclosure of contingencies is
complex and is a matter of significance in our audit because
of the judgments required to determine the level of certainty
on these matters.

The details of contingencies along with mamnagement's
assessment are disclosed in note 22 to the financial
statements.

following:

+  Discussed legal cases with the legal department
to understand the management’s view point and
obtained and reviewed the itigation documents
inorder to assess the facts and circumstances;

+  Obtained independent opinion of legal advisors
dealing with such cases in the form of
confirmations;

= Evaluated the legal cases in linc with the
requirements of IAS 3T: Provisions, contingent
liabilitics and contingent asseots; and

= The disclosures of legal exposures and
provisions wore assessed for completeness and
ACCUTACY.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information compnses the information included in the Company’s Annual
Report, but does not include the financial staternents and our auditor's report thereon.

Our opinion on the financial staterments does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with owr awdit of the financal statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or cur knowledge obtained in the awdit or otherwise
appears o be materially misstated. If, based on the work we have performed, we conclude thal there is a matenal misstatement of this
other information, we are reguired o repodt that fact. We have nothing to neportin this regand.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting and

g standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 (G000 of 2000) and Companics Act,
2017(XIX of 2017) and for such internal contial as management detormines s necessary 1o enable the preparation of fnancial
statements thatare frec from maltorial misstatement, whether due to fraud or efmor.

In prepanng the financial statoments, management is responsible for assessing the Company's ability to continue as a going concer,
dizclosing, as apphcable, matters related to going concern and wsing the going concem basis of acocounting unloss management either
intends to iquidate the Company or lo cease operations, of has no nealistic alternative butto do so.

The Board of directors is responsible for overseeing the Company's financial reporting procoss.
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Auditor's Responsibilities for the Audit of the Financial Statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and 1o issue an auditor's report that indudes our opinion. Reasonable assurance is a high
leviel of assurance, but is not a guarantee that an audit conducted in accordance with I3As as applicable in Pakistan will always detect a
material misstatement when it exists. Misstatements can anse from fraud or crmor and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statemants.

Az part of an awdit in accordance with 1SAs as applicable in Pakistan, we exercse professional judgment and maintain professional
skepticism throughout the audit. We also:

® Identify and assess the risks of matenal misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those nsks, and oblain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fracd is kigher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the overnide of internal control.

® Obtain an understanding of internal controd relevant to the audit in erder to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opindon on the effectiveness of the Company’s intemal control.

® Ewvaluate the appropriateness of accounting policies used and the reagonableness of accounting estimates and related disclosures
made by managoment

® Conclude on the appropriateness of management's use of the going concem basgis of accounting and, based on the audit evidence
obtained, whethor a materal uncertainty exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concem. If we conclude that a material uncertainty exists, we are requined to draw attenbon in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to rmodify our opineon.
Our conclusions are based on the audit evidence obtained up to the date of our auditor's reporl. However, future events or
conditions may cause the Company o cease o continue as a going Concan.

+  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
firancial statements represent the underlying transactions and events ina manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and tifming of the audit and significant
audit findings, including any significant deficencies in intermal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding
independence, and o communicate with them all relationships and other matiers that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determing those matters thal were of most significance in the audit of the
financial statements of the current year and are therefore the key audit matters. We describe these matters inour auditors’ report unless
law or regulation precludes public disclosure about the matier or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

Reporton Other Legal and Regulatory Requirements
Basod on our audit, we further report that in our opinion:

a) Proper books of account have been kept by the Company as requined by the Insurance Ordinance, 20000300(2¢ of 2000) and
the Companies Act, 2017 (XIX of 2017);

b) The statement of financial position, the statement of profit or loss, the statement of other comprehensive income, the
statement of changes in equity and the statement of cash flows togethor with the notes thercon have been drawn up in
conformity with the Insurance Ordinances, 2000 (GOAX of 2000), the Companies Act, 2017 (XX of 2017) and are in agrecimernt
with the books of account and returms;

c) Investments made, expenditure incurmed and guarantees extended during the year wene for the purposae of the Company's

busincss; and
d) MNozakatwas deductible under the Zakat and Ushr Ordinance, 1980 (Xl of 1980).
Other Matter

The financial statements of the Company for the year ended December 31, 2024 were audited by another Firm of Charered
Accountants, who expressed an unmaodified opinion on those financial statements on Apnl 03, 2025,

The engagement partner on the audit resulting inthis independent auditor's report is Nafees ud Din.

Shirmllin-aowace) Chratndhit e
SHINEWING HAMEED CHAUDHRI & CO.,
CHARTERED ACCOUNTANTS

LAHORE: APRIL 01, 20286

UDIN: AR202510195fCBgAebVE
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STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2025

2025 2024

P MNote Rupees in thousand
Property and equipment 5 172,595 150,023
Investment property 6 47,668 47 269
Investments in associates T (1] 0
Investments

- equity securities and mutual fund 8 387,601 312,307

- debt securities 9 112,384 58,629
Loans and other receivables 10 34,061 103,938
Insurance / reinsurance receivables 11 76,998 59 500
Reinsurance recoveries against outstanding claims 24 32,114 38,803
Deferred commission expense 25 429 693
Deferred taxation 12 0 0
Taxation - payments less provisions 13 17,603 17,160
Prepayments 14 2,607 1,599
Cash and bank balances 15 23,919 61,520
Total Assets 907,979 851,441
Equity and Liabilities
Capital and reserves attributable to

Company's equity holders
Authorised share capital
75,000,000 (2024: 75,000,000) ordinary shares of Rs. 10 each 16 750,000 750,000
Issued, subscribed and paid-up share capital 16 500,000 500,000
Capital reserves:

- share premium 17 13,824 13,824

- others 18 18

- surplus on revaluation of fixed assets 18 143,931 144,750
Fair value reserve on available-for-zale investments 17,767 928
Unappropriated profit 51,654 9373
Total Equity 727,194 668,893
Liabilities
Underwriting Provisions
Outstanding claims including IBNR 24 74,555 96,879
Unearned premium reserves 23 19,942 7,795
Premium deficiency reserves 2,232 5. 585
Uneamed reinsurance commission 25 170 67
Long term deposits 19 0 91
Insurance / reinsurance payables 20 74,252 G4 446
Unclaimed dividends 555 5556
Other creditors and accruals 21 9,079 7,130
Total Liabilities 180,785 182,548
Contingencies and commitments 22
Total Equity and Liabilities 907,979 851,441

The annexed notes 1 to 47 form an integral part of these financial statements.

Bt Wm0 A Vil wmw@sf i

L2 Gen R) Ali Kuf Khan Khattak  Dr. Shabin Kali Khas Khattak Hlﬁﬂilﬂml}uﬂ‘. Wing
CHAIRMAY CHIEF EXECUTIVE PRIMCIFAL OFFICER ﬂiEFFIIl.NﬂI.i.DFFIGER
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STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Note Rupees in thousand

Met insurance premium 23 40,787 20,018
Met insurance claims 24 16,525 (4.451)
Premium deficiency 3,353 (2,289)
Met commission 25 (825) (2,050)
Insurance claims and expense 19,053 (8,790)
Management expenses 26 (76,519) (75,960)
Underwriting results (16,679) (64,732)
Investment income / (loss) 27 26,926 (22,084)
Rental income 1,276 749
Other income 28 38.049 72,005
Other expenses 29 (4,943) (5,958)
Results of operating activities 44629 (20,020)
Share of profit of associates - net 7 0 10,275
Profit / (loss) before taxation 44,629 (9,745)
Minimum, final and deferred taxation

Final taxes 30 (198) 0
Minimum tax differential 30 (3,897) (3,227)
Deferred taxation Ky (334) 8,127
Profit / (loss) after taxation 40,200 (4,845)

----- Rupee -----

Earnings / (loss) per share 32 0.80 {0.10)

The annexed notes 1 to 47 form an integral part of these financial statements.

L2 Gen R) Ali Kol Khan Khatiak  Dr. Shabin Knli Khas Khattak  Khialid Kl Khan Khattak ~ Wing Amir Raza
CHAIRMAY CHIEF EXECUTIVE DIRECTOR DRECTOR PRIMCIPAL OFFICER  CHIEF FINANCIAL OFFICER
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STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Rupees in thousand

Profit / (loss) after taxation 40,200 (4,845)
Other comprehensive income

Items that will not be reclassified to profit or loss:

Unrealised gain on available-for-sale investments - net 17,767 928
Surplus arisen upon revaluation of freehold land and building 0 4,538
Other comprehensive income for the year 17,767 5,466
Total comprehensive income for the year 57,967 621

The annexed notes 1 to 47 form an integral part of these financial statements.

L2 Gen R) Ali Kol Khan Khatiak  Dr. Shabin Knli Khas Khattak  Khialid Kl Khan Khattak ~ Wing Amir Raza
CHAIRMAY CHIEF EXECUTIVE DIRECTOR DRECTOR PRIMCIPAL OFFICER  CHIEF FINANCIAL OFFICER
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025

Balance as at December 31, 2023
Transfer from surplus on
revaluation of buildings on
account of incremental depreciation
Deferred tax adjustment
Mizcellaneous items of aszociates
accounted for under equity method
Transfer of revaluation surplus of
associates on disposal of investments
Loszs for the year ended December 31, 2024

Transfer of fair value reserve on
available-for-sale investments

Other comprahensive incoma for the
year ended December 31, 2024

Total comprehensive income for
the year ended December 31, 2024

Balance as at December 31, 2024

Transfer from surplus on
revaluation of buildings on
account of incremental depreciation

Deferred tax adjustment

Profit for the year ended December 31, 2025

Transfer of unrealized gain on
available-for-sale investments

Other comprehensive income for
the year ended December 31, 2025

Total comprehengive income for
the year ended December 31, 2025

Balance as at December 31, 2025

Attributable to equity holders of the Company

Capital Reserves Fair value ||{Accumul-
Share Surpi reserve on || ated loss)
urplus on :
available- ||/ unappro- Total
capital Share revaluation ; i 2
premium of fived . !
P investments profit
{Rupees in thousand)
500,000 13,824 18 321,106 0 (166,955) 667,993
0 {963) 0 963 0
o 279 0 0 279
1] 0 0 {280) 0 280 ]
0 (179,930) 0 179,930 1}
0 0 0 {4.845) {4,845)
0 0 ] 0 ] 0 1]
0 0 0 4,538 928 0 5,466 |
0 0 ] 4,538 928 (4,845) 621
500,000 13,824 18 144,750 928 9,373 668,893
0 0 ] {1,153) ] 1,153 i}
0 0 0 334 0 0 34
0 0 0 0 0 40,200 40,200
o i} 0 0 (928) 928 0
0 0 0 0 17,767 0 17,767
0 0 0 0 16,839 41,128 57,967
500,000 13,824 18 143,931 17,767 51,654 727,194

The anmexed notes 1 to 47 form an integral part of these financial statements.

Roctodom Al C Nl
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DRECTOR PRIMCIPAL OFFICER  CHIEF FINANCIAL OFFICER

CHAIRMAY CHIEF EXECUTIVE

THE UNIVERSAL INSURANCE COMPANY LIMITED ‘

42 ]H!.IRITT-SEIMCE-PRDGFEHTT




PENirT

*
)

Foayieet

uIC

°r,

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Operating Cash Flows
a) Underwriting activities

Insurance premium received

Reinsurance premium paid

Claims paid

Reinsurance and other recoveries received
Commission paid

Commission received

Management expenses paid

Met cash outflows from underwriting activities
b) Other operating activities

Income tax paid

Other operating payments

Other operating receipts

Loans and other receivables - net
Other payments - net

Met cash inflows / (outflows) from other operating activities

Total cash inflows / (outflows) from all operating activities

Investment activities

Profit / return received

Rental received

Payment for investments made

Proceeds from redemption of investments
Fixed capital expenditure :
Proceeds from sale of fixed assets and scrap
Total cash outflows from investing activities
Cash flows from financing activities

Met cash outflows from all activities

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

THE UNIVERSAL INSURANCE COMPANY LIMITED ‘ 43

o 2025 2024
Rupees in thousand
23 55,933 22977
23 (3,851) (1,953)
24 (4,603) (8,102)
24 5,493 623
0 (2,849)
25 487 250
(73,278) (72,851)
(19,819) (61,905)
(4,537)|| (10,593)
(4,943)|| (5,958)
27,915| 24 587
(120) 577
63,177|| (20,033)
81,492 (11,420)
61,673 (73,325)
7,408 48,891
1,276 749
(111,018)|| (318,451)
21,000|| 258,102
5 (26,068) (928)
8,128 3,621
(99,274) (8,016)
0 0
(37,601) (81,341)
61,520 142861
15 23919 61,520
‘ SECURMY - SERVICE - PROSPERITY



STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

Reconciliation to statement of profit or loss 2025 2024
Note Rupees in thousand
Operating cash inflows / (outflows) 61,673 (73,325)
Depreciation expense (3,241) (3.077)
Gain on disposal of fixed assets & scrap T7.873 3,364
(Decrease) / increase in assets other than cash (58,215) 34,973
Decrease in liabilities 1,763 456
9,853 (37,609)
Other adjustments
Investment income - net 27 26,926 (22,084)
Share of profit of associates - net 0 10,275
Fair value gain on investment property 6 399 927
Rental income 1,276 749
Profit on saving accounts 1,746 42,897
30,347 32,764
Profit / (loss) after taxation 40,200 (4.845)

Definition of cash:

Cash comprises of cash-in-hand and bank balances, which are readily convertible to cash and
which are used in the cash management function on day-to-day basis.

Cash for the purposes of statement of cash flows consists of:

Note 2025 2024
Rupees in thousand
Cash and cash equivalents
Cash-in-hand 62 0
Bank accounts
Current accounts 3,944 54,781
Savings accounts 19,913 6,739
23,857 61,520
Total cash and cash equivalents 15 23,919 61,520

The annexed notes 1 to 47 form an integral part of these financial statements.

L2 Gen R) Ali Kol Khan Khatiak  Dr. Shabin Knli Khas Khattak  Khialid Kl Khan Khattak ~ Wing Amir Raza
CHAIRMAY CHIEF EXECUTIVE DIRECTOR DRECTOR PRIMCIPAL OFFICER  CHIEF FINANCIAL OFFICER
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2.2

2.3

2.4
(a)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Legal status and nature of business

The Universal Insurance Company Limiled (the Company) is a public limited company
incorporated in Pakistan on May 09, 1958 under the Companies Act, 1913 (now the Companies
Act, 2017). The Company is listed on Pakistan Stock Exchange Limited and is engaged in non-
life insurance business. The registered office of the Company is situated at Universal Insurance
House, 63 - Shahrah-e-Quaid-e-Azam, Lahore. Presently, the Company is operating through its
registered office and no branch was in operation as at December 31, 2025 and December 31,
2024.

The Company is a Subsidiary of Bibojee Services (Pvi.) Limited (the Holding Company), which
holds 42 981 78E (2024: 42 981, 788) ordinary shares of the Company at the year-end.

As per the Board's approved revival sirategy, the Company has starled underwriting direct
captive business of selected classes effective from July, 2025.

Basis of preparation

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. Accounting and reporting standards comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as
are notifed under the Companies Act, 2017; and

- Provisions of, directives and nolifications issued under the Companies Act, 2017 and Insurance
Ordinance, 2000, Insurance Rules, 2017 and Insurance Accounting Regulations, 2017.

In case requirements differ, the provisions of, directives and notifications issued under the
Companies Act, 2017, the Insurance Ordinance, 2000, the Insurance Rules, 2017 and Insurance
Accounting Regulations, 2017, shall prevail.

Accounting convention

These financial statements have been prepared under the historical cost convention except for
available-for-sale investments, which are stated at fair value, held to maturity investments, which
are stated at amortised cost and land & buildings, which are stated at revalued amounts.

Functional and presentation currency

These financial statemenls are presented in Pak Rupee, which is the Company's functional and
presentation currency. All financial information presented in Pak Rupees has been rounded to
the nearest thousand unless otherwise stated.

Use of estimates and judgements

The preparation of financial statements in conformity with approved accounting standards as
applicable in Pakistan requires management o make judgements, estimates and assumplions
that affect the reported amounts of assets and liabilities and income and expenses. It also
requires management to exercise judgement in application of its accounting policies. The
estimates and associated assumplions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances. These esfimates and
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period or
in the perod of revision and fulure periods if the revision affects both current and future periods.
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(b)
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(@)

(b)

The areas involving a higher degree of judgement or complexity, or areas where assumpfions
and estimates are significant to these financial statements or judegment was exercised in
application of accounting policies are as follows:

- Dutstanding claims including IBNR notes 4.4 & 24
- Premium deficiency reserves note 4.5

- Classification of investments notes 48, 7 8&9

- Taxation notes 4 12,13, 30 & 31

- Property and equipment notes 4 15 & 5

- Investment property notes 4 16 & 6

- Uneamed premium reserves notes 4 17 & 23

- Provision for doubtful receivables notes 4 .21 & 11
- Impairmant in value of investments noles 4 25 & 8

Application of new standards, amendments and interpretations to published approved
accounting and reporting standards

Mew standards, interpretations, amendments and improvements effective during the
current year

Certain standards, amendments and interpretations to approved accounting standards are
effective for accounting periods beginning on January 01, 2025, but are considered not to be
relevant or to have any significant effect on the Company’s operations (although they may affect
the accounting for fulure transactions and events) and are, therefore, not detailed in these
financial statements.

Standards, interpretation and amendments to approved accounting standards that are not
yet effective

The following standards, with respect to the approved accounting standards as applicable in
Pakistan, would be effective from the date mentioned below:

IFRS 17- Insurance contracts

Pursuant to the requirements of the Securities and Exchange Commission of Pakistan vide
SR.O. 1336(1Y2025 dated July 23, 2025, IFRS 17 (Insurance confracts) is applicable to
companies engaged in insurance and re-insurance business for financial years commencing on
or after January 01, 2027.

IFRS 17 replaces IFRS 4 (Insurance contracts). The new standard will apply to all entities that
issue insurance and reinsurance contracts, and to all entities that hold reinsurance contracts.
This standard requires enfities to identify contracts and its terms and to assess whether they
meel the definition of an insurance contract or includes components of an insurance contract.
Insurance contracts are required to account for under the recognition/ derecognition of IFRS 17.
Companies subject to the reguirement of SRO will also be required to adopl requirements of
IFRS 9 from the date of transition. On initial application of IFRS 17, comparative information for
insurance contracts will be restated in accordance with IFRS 17, whereas comparative
information for related financial assets might not be restated in accordance with IFRS 9 if the
insurer is initially applying IFRS 9 at the same dale as IFRS 17.

In addition to the above standard, there are certain standards, amendments to the accounting
standards and interpretations thal are mandatory for the Company’s accounting periods
beginning on or after January 01, 2026 bul are considered not to be relevant or to have any

significant effect on the Company’s operations and are, therefore, not detailed in these financial
slatements.
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3.3

(a)

(b)

Temporary exemption from application of IFRS 9

IFRS 9 (Financial instruments) has become applicable; however, as insurance company, the
management has opted temporary exemption from the application of IFRS 9 as allowed by
Intermnational Accounting Standards Board (JASB) for entities whose aclivities are predominantly
connected with insurance. Additional disclosures, as required by the IASB, for being eligible to
apply the temporary exemplion from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of
changes in the fair value during that period for the following two groups of financial assels
separately:

financial assets with contractual terms that give rise on specified dates to cash flows that are
solely payments of principal and interest (SPPI) on the principal amount outstanding, excluding
any financial asset that meets the definition of held for trading in IFRS 9, or that is managed and
whose performance is evaluated on a fair value basis, and

all other financial assets

December 31, 2025

Fail the SPPI test Pass the SPPI test
Change in Change in
un-realised " Cost less || unsealised
y u Carrying % i
Fair value|| gain / (loss) ik Impairm- ||gain / {loss)|
during the ent during the
year |
Financial assets e e LU PEES 0 thousand
Cash and bank" 23,919 0 1] 0 0
Investments in equity securities and
mutual fund available-for-sale 387,601 0 0 0 ]
Investments in debt securities held to maturity* ] 0 112,384 0 0
Loans and other receivables* 34,061 0 0 0 0
445 581 0 112,384 0 0
December 31, 2024
Fail the SPPI lest Pass the SPPI lesl
Change in Change in
un-realiscd Carrvi Cosl less (| un-realised
Fabr value || gain / (loss) b nd Imipairm- || gain f (loss)
during the || & ol during lhe
yosar year
Financial assets Rupees in thousand
Cash and bank* 61,520 0 L] 0 1]
Invesiments in eqguily securilies and
mutual fund available-for-sale 312307 0 0 0 1]
Investments in debl securilies held o malurily” 0 1] 58,629 0 0
Loans and olher receivables” 103,938 0 0 0 o
47T 765 0 58,629 0 1]

* The carrying amount of these financial assets measured applying IAS 39 are a reasonable
approximation of their fair values.
Summary of material accounting policies

The material accounting policies adopted in the preparation of these financial statements are the
same as those applied in the preparation of the financial statements of the Company for the year
ended December 31, 2024

THELHWERSM.IHSIJR&HBECDIPMTUI"’ED‘ 47 |=‘5EE1IRIT‘I’ - GSERVICE - PROGPERITY



4.1

Insurance contracts

Insurance contracts are those confracts where the Company (the insurer) has accepled
significant insurance risk from another party (the policy holders) by agreeing to compensate the
policy holders if a specified uncertain future event (the insured event) adversely affects the policy
holders.

Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its life time, even if the insurance risk reduces significantly during this period,
unless all rights and liabilities are extinguished or expired.

Insurance contracts issued by the Company are generally classified in four basic categories, ie.
Fire and Property, Marine and Transporl, Motor and Miscellaneous and are issued to multiple
types of clients with business in engineering, automobiles, cement, power, lextile, paper,
agriculture, services and frading sectors, etc. and individuals as well. The tenure of these
insurance confracts depends upon terms of the policies written and vary accordingly.

Fire & Property insurance coniracts generally cover the assets of the policy holders against
damages by fire, earthquake, riots & strike, explosion, atmospheric disturbance, flood, electric
fluctuations impact, burglary and loss of profit followed by incident of fire.

Marine & Transport insurance contracts generally provide cover for loss or damage o cargo
while in transit to and from foreign land and inland transit due to various insured perils including
loss of or damage to carrying vessel.

Motor insurance contracts provide indemnity for accidental damage to or loss of insured vehicles
including loss of or damage lo third party and other comprehensive car coverage.

Other insurance contracts provide varety of coverage including cover against burglary, loss of
cash in safe, cash in transit and cash on counter, fidelity guarantee, personal accident, workmen
compensation, contractor's all risk, erection all risk, machinery breakdown, boiler damage, crop
and health.

In addition to direct insurance, the Company also participates in risks under co-insurance
contracts from other companies and also accepls risks through re-insurance inward by way of
facultative acceplance on case lo case basis provided such risks are within the underwriting
policies of the Company. The nalure of the risks undertaken under such arrangement is
consistent with the risks in each class of business as stated above.

The Company neither issues investment contracts nor does it issue insurance contracts with
discretionary participation features (DPF).
Premium

Premium written under a policy is recognised as income over the period of insurance from the
date of issuance of the policy to which it relates to ils expiry. Where the pattern of incidence of
risk varies over the period of the policy, premium is recognised as revenue in accordance with
the pattern of incidence of risk. The portion of premium written relating to the unexpired period of
coverage is recognised as unearned premium by the Company.

Reinsurance ceded

The Company enters into reinsurance contracts in the normal course of business in order to limit
the potential for losses arising from cerfain exposures. Oulward reinsurance premiums are
accounted for in the same perod as the related premiums for the direct or accepled reinsurance
business being reinsured.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are
estimated in a manner consistent with the related reinsurance confracl. Reinsurance assels
represent balances due from reinsurance companies. Amounts recoverable from reinsurers are
estimated in a manner consistent with the provision for outstanding claims or seftled claims
associated with the reinsurance policies and are in accordance with the related reinsurance
contract.

HELHWERSM_MEJRMECWUIWED‘ 48 |5E[H.IRI!"I' = SERVICE - PROSPERITY



(a)

(b)

(c)

4.5

Reinsurance assets are nol offset against related insurance liabilities. Income or expenses from
reinsurance confracts are not offset against expenses or income from related insurance asseis.

Reinsurance assels or liabilities are derecognised when the contractual rights are extinguished or
expired.

The Company assesses ils reinsurance asselts for impairment on the reporting date_ If there is an
objective evidence that the reinsurance assel is impaired, the Company reduces the camying
amount of the reinsurance assel to its recoverable amount and recognises that impairment loss
in the statement of profit or loss.

Claims

Claims are charged to income as incurred based on eslimated liability for compensation owed
under the insurance confracts. It includes claims handling costs that are directly related to the
processing and setllement of claims, a reduction for the value of salvage and other recoveries
and any adjustments to claims outstanding from previous years.

Outstanding claims (including IBNR)

A liability for outstanding claims is recognised in respect of all claims incurred up to the reporting
date, which is measured at the undiscounted value of expected future payments. Provision for
outstanding claims include amounts in relation to claims reported but not settled, claims incurred
but not reported (IBNR) and expected claims setllement costs.

Reinsurance recoveries against outstanding claims are recognised as an asset and measured at
the amount expected to be received.

Claims reported but not settled

Provision for liability in respect of claims reported but not settled at the reporting date is made on
the basis of individual case estimates. The case estimates are based on the assessed amounts
of individual losses and where loss assessments have not been carried-out, the estimates are
established in light of currently available information, past experience of similar claims and in
some cases in relation to the sums insured. Case estimates are reviewed periodically to ensure
that the recognised outstanding claim amounts are adeguate to cover expected fulure payments
including expected claims setflement costs and are updated as and when new information
becomes available.

Claims incurred but not reported

The provision for claims incurred but not reported (IBMR) is made at the reporling date. The
Company takes actuarial advice for the determination of IBENR claims. The '"Chain Ladder (CL)
Method" and "Ultimate Loss Ratio Technigue' has been used to obtain an adequate estimate of
the IBMNR claims.

Premium deficiency reserve (liability adequacy test)

At each reporiing date, liability adequacy tests are performed separately for each class of
business to ensure the adequacy of the unearned premiurm liability for that class.

Itis performed by comparing the expected future liability, after reinsurance, from claims and other
expenses, including reinsurance expense, commissions and other underwriting expenses,
expected to be incurred after the reporting date in respect of policies in force at the reporting date
with the carrying amount of unearned premium liability. Any deficiency is recognised by
establishing a provision (premium deficiency reserve) lo meet the deficit.

The expected future liability is estimated with reference to the experience during the expired
period of the contracts, adjusted for significant individual losses, which are not expected to recur
during the remaining period of the policies and expectations of future events that are believed 1o
be reasonable.
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4.6

4.7

(a)

(b)

(c)

The movement in the premium deficiency reserve is recognised as an expense or income in the
statement of profit or loss for the year.

Cash and cash equivalents

For the purpose of cash flow staternent, cash and cash equivalents include cash-in-hand, cash at
banks on current and saving accounts.

Loans to employees

These are recognised at cost, which is the fair value of consideration given.

Investments

Classification of an invesiment is made on the basis of inltended purpose for holding such
investment. Management determines the appropriate classification of its investments at the time
of purchase and re-evaluates such designation on regular basis.

Investments are initially measured at fair value plus transaction costs directly atirbutable to
acquisition except for investment at fair value through profit or loss’, which is measured initially at
fair value.

All ‘regular way' purchases and sales of investments are recognised on the trade date, which is
the date that the Company commits to purchase or sell the investment.

The Company assesses at the end of each reporting period whether there is any objective
evidence that investiments are impaired. If any such indication exists, the Company applies the
requirements of IAS 39 'Financial instruments: recognition and measurement’ to all investiments
except for investments in Associales accounted for under equity method, which are tested for
impairment in accordance with the requirements of IAS 36 Impairment of assets'.

Investments in associates

Associales are the entities over which the Company has significant influence but not control.
Investments in associates are accounted for using the equity method of accounting and are
initially recognised at cost The Company's share of its associates’ post acquisition profits or
losses, movement in other comprehensive income and its share of post-acquisition movement in
reserves is recognised in statement of profit or loss, statement of comprehensive income and
reserves respectively. The cumulative post-acquisition movements are adjusted against the
carrying amount of investments. Distributions received from an Associate reduce the carrying
amount of investment.

Held-to-maturity

Investments with fixed or determinable payments and fixed maturity are classified as held-to-
maturity when the Company has the positive intention and ability to hold to maturity. Investments
intended to be held for an undefined period are not included in this classification. Other long-term
investments that are intended to be held-to-maturity are subsequently measured at amortised
cost using the effective yield method. Any premium paid or discount availed on the acquisition of
held to maturity investment is deferred and included in income for the period on a straight line
basis over the term of investment. For investments carried at amorfised cost, gains and losses
are recognised in statement of profit or loss when the investments are de-recognised or impaired.
Available-for-sale

Investments which are intended to be held for an undefined period of time but may be sold in
response to the need for liguidity, changes in interest rates, equity prices or exchange rates are
classified as available-for-sale.

Subsequent to initial recognition at cost, these are stated at market value in accordance with the
requirements of IAS 39 (Financial instruments: recognition and measurement). The Company
uses slock exchange guotations at the reporting date to determine the markel value of its quoted
investments whereas fair value of investments in delisted / unlisted companies is delermined by
reference to the net assels and financial position of the investee on the basis of latest available
audited financial statements.
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(d)

4.9

4.10

41

412
(a)

(b)

Investments at fair value through profit or loss

Investimenls classified as held-fortrading and those designated as such are included in this
category. Investmenls are classified as held-for-frading if these are acquired for the purpose of
selling in the short lerm. Gains or losses on invesiments held-fordrading are recognised in
statement of profil or loss.

Due from insurance contract holders

These are recognised when due, al fair value of the consideration receivable less provision for
doubtful receivables, il any. Provision for impairmenl on premium receivables is eslablished
when there is objeclive evidence thal the Company will not be able lo collect all the amounts due
according lo original terms of receivable. Receivables are also analysed as per their ageing and
accordingly provision is maintained on a syslemaltic basis.

Insurance [ reinsurance payables and receivables

Insurance / reinsurance payables and receivables are carried at cosl, which is the fair value of
the consideration to be paid / received in the ulure for services. However, an assessment is
made al each reporting dale lo determine whether there is objeclive evidence thal a financial
assel or group of assels may be impaired. If such indication exists, the estimaled recoverable
amount of thal assel is delermined and any impairment loss is recognised for the difference
between the recoverable amounl and the carmying amounL

Claim recoveries

Claim recovernies receivable from reinsurers are recognised as an assel al the same time as the
claims which give rise lo the righl of recovery are recognised as a liability and are measured at
the amounl expecled o be received.

Taxation

Current

Provision for currenl year's laxation is delermined in accordance wilh the prevailing law of
laxation on income enacted or subslantively enacled by the end of the reporling period and is
based on current rates of laxalion being applied on the laxable income for the year, afler laking
into account tax credils and rebales available, il any, and laxes paid under the Final Tax Regime.
The lax charge also includes adjustments, where necessary, relaling lo prior years which arise
from assessments finalised during the year.

Deferred

Deferred lax is accounted for using the stalement of financial posilion liability method in respect
of all temporary differences arising from differences belween the carrying amount of assels and
liabilities in the financial statements and the corresponding lax bases used in the computation of
laxable profilL

Deferred tax liabilities are generally recognised for all laxable lemporary differences and deferred
lax assels lo the extenl that il is probable thal taxable profils will be available against which the
deduclible lemporary differences, unused lax losses and lax credils can be ulilised.

Deferred tax is calculaled at the rales thal are expecled lo apply lo the period when the
differences reverse based on tax rales thal have been enacled or subslantively enacled by the
reporling dale. Deferred lax is charged or crediled in stalement of profit or loss except lo the
extent that it relates to items recognised in other comprehensive income or direclly in equily; in
this case the lax is also recognised in other comprehensive income or directly in equily
respectively.
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4.13

4.14

4.15

(@

b)

Deferred commission expense

Commission cosls incurred in obtaining and recording policies of insurance and reinsurance are
being deferred and recognised as an assel in correlation with unearned premium thal will be
recognised in the subsequent reporling periods.

Prepaid reinsurance expense

Premium for reinsurance contracls operative on a proportional and non-proportional basis is
recorded as a liability on attachment of the underlying risks reinsured or on inceplion of the
reinsurance conftracl respectively For proportional reinsurance contracls, the reinsurance
expense is recognised in accordance with the patlern ol recognition ol premium income Lo which
they relate. For non-proportional reinsurance contracts, the reinsurance expense is recognised
evenly in the period of indemnity. The portion of reinsurance premium nol recognised as an
expense is shown as a prepaymenl

Property and equipment

Fixed assels, excepl freehold land and buildings on freehold land, are slaled al cost less
accumulated depreciation and accumulated impairment loss, if any. Freehold land is staled al
revalued amounl whereas buildings on freshold land are slaled al revalued amounis less
accumulated depreciation and accumulaled impairment loss, if any. The Company has policy lo
revalue ils freehold land and buildings on freehold land afler every three years.

Increases in the carrying amounts arising on revalualion of freehold land and buildings on
freehold land are recognised, nel of lax, in slalement of other comprehensive income and
accumulated in reserves in shareholders’ equity. To the exlent thal the increase reverses a
decrease previously recognised in slatement of profil or loss, the increase is first recognised in
profit or loss. Decreases that reverse previous increases of the same assel are first recognised in
statement of other comprehensive income 1o the extent of the remaining surplus atlributable lo
the assel; all other decreases are charged lo profit or loss. Each year, the difference belween
depreciation based on the revalued carrying amount of the asset charged lo profit or loss and
deprecialion based on lhe assel's original cosl, nel of lax, is reclassified from the revaluation
surplus on fixed assets lo relained eamings.

Subsequenl cosls are included in the assel's carrying amount or recognised as a separale assel,
as appropriale, only when il is probable that fulure economic benefils associated with the item
will flow lo the Company and the cost of the ilem can be measured reliably. All other repair and
maintenance cosls are charged lo stalement of profit or loss during the period in which these are

incurred. The Company has policy 1o revalue ils properly and equipment after every three years.
Depreciation

Deprecialion on fixed assels is charged lo statement of profit or loss applying the reducing
balance method so as (o wrile-off the cost [ depreciable amount of the assels over their
estimaled useful lives al the rales given in note 5. The Company charges depreciation on
additions from the dale when the assel is available for use and on deletions up to the date when
the assel is de-recognised. The residual values and useful lives are reviewed by management al
each financial year-end and adjusted il impacl on deprecialion is significant.

De-recognition

An item of fixed assels is de-recognised upon disposal or when no fulure economic benefils are

expected from ils use or disposal. Any gain or loss arising on de-recognition of the assel is
included in stalement of profil or loss in the year the assel is de-recognisad.
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4.16

417

4.18

4.19
(@)

(b)

Investment property
Investment properly is accounled for under the fair value model in accordance with the

requirements of IAS 40. Subsequent capilal expenditure on exisling property and gain [/ loss on
disposals are accounted for in the same manner as for fixed assels.

Unearned premium reserves

Unearned premium reserves represent the portion of premium wrillen relaling lo the unexpired
period of coverage. Unearned premium reserves are being calculaled as a proportion of the
gross premium of each policy, determined as the ralio of the unexpired period of the policy and
the total period, both measured o the nearesl day as specified in the Insurance Rules for nonHife
insurance.

Unearned reinsurance commission

Commission income receivable from reinsurers is laken lo slalemenl of profil or loss in
accordance wilh the pallermn of recognition of the reinsurance premium Lo which these relate.

Retirement benefit obligations
Defined contribution plan
The Company is operaling a providenl fund scheme for all ils permanent employees; equal

maonthly contribution to the fund is made at the rale of 10% of the basic salaries both by the
employees and the Company.

Compensated absences

The Company accounts for liability in respecl of employees’ compensaled absences in the period
in which these are earned.

Other creditors and accruals

Liabilities for credilors and other amounls payable are camied al cosl, which is the fair value of
the consideration o be paid in fulure for goods or services received, whether or nol billed o the
Company.

Provisions

Provisions are recognised when the Company has a present obligation, legal or construclive, as
a result of a pasl evenl, il is probable that the Company will be required fo setlle the obligation,
and a reliable estimate can be made of the amount of obligation.

The amount recognised as a provision is the best eslimate of the consideration required lo seflle
the present obligation at the end of reporling period, laking into account the risks and
uncertainties surrounding the obligation.

When some or all of the economic benefils reguired {o sellle a provision are expecled lo be
recovered from a third parly, the receivable is recognised as an asset if it is virlually cerain that
reimbursement will be received and the amount of receivable can be measured reliably.

As the aclual oulflows can differ from eslimates made for provisions due lo changes in laws,
regulations, public expectalions, prices and condilions, and can lake place many years in fulure,
the carrying amounlts of provisions are reviewed al each reporling dale and adjusled lo lake
accounl of such changes. Any adjusiments lo the amounl of previously recognised provision is
recognised in the stalemenl of profil or loss unless the provision was originally recognised as parl
ol cost of an assel

Contingent liabilities
A contingent liability is disclosed when the Company

- has a possible obligation as a resull of pasl evenls, whose exislence will be confirmed only by
the occurrence or non-occurrence, of one or more uncerlain future events nol wholly within the
control of the Company; or
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(@)

(b)

()

(d)

(e)

()

- has a present legal or constructive obligation that arises from pastl evenls, bul it is nol probable
that an outllow of resources embodying economic benefils will be required lo setlle the
obligation, or the amount of obligation cannol be measured with sufficient reliability.

Revenue recognition

Premium income earned

Premium wrilten under a policy is recognised as income over the period of insurance from the

date of issuance of the policy o which it relales lo ils expiry as lollows:

- for direct business evenly over period of the policy.

- for proportional re-insurance business evenly over the period of underlying insurance
policies.

Where the pattern of incidence of risk varies over the period of policy, the premium is recognised

as revenue in accordance with the pattern of incidence of risk.

Administrative surcharge

This represents documentation and other charges recovered by the Company from policy holders
in respect of policies issued al the rate of 5% of the premium reslricled o a maximum of Rs.
9,000 per policy. Administralive surcharge is recognised as revenue al the time the policies are
wrillen.

Commission income

Commission income [rom reinsurers is recognised al the lime of issuance of the underlying
insurance policy by the Company. This income is deferred and broughl to the account as
revenue in accordance with the pattern of recognilion of the reinsurance premium to which il
relates. Profil / commission, il any, which the Company may be enlilled lo under the lerms of
reinsurance, is recognised on accrual basis.

Dividend income and bonus shares

Dividend income is recognised when the right of receipl is eslablished. Bonus shares are
accounled for by increase in number of shares withoul any change in the value of investmenls.

Investment income
Income from held-to-maturity investments

Income from held-lo-maturily investmenls is recognised on a lime proportion basis laking inlo
account the effeclive yield on the investments.

- Gain [ loss on sale of available-for-sale investments

Gain [ loss on sale of available-for-sale investiments is included in income currently.

- Income from investments at fair value through profit or loss

Gain [ loss on sale of invesiments at fair value through profil or loss is included in income
currently.

Rental and other income

Renlal and other income is recognised on accrual basis.

Management expenses

Managemenl expenses, which are directly alltribulable lo the underwriling business, are allocated
in accordance with the volume of each class of business. Porlion of managemenl expenses,

which are nol allocable lo the underwriling business, are calegorised as olher expenses. These
expenses are charged lo stalemenl of profil or loss al the lime the policies are accepled.
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(b)

4.26

427

Impairment
Financial assets

A financial assel is considered lo be impaired il objeclive evidence indicates thal one or more
events had a negative effect on the eslimated fulure cash flow of that assel

An impairment loss, in respect of a financial assel measured al amortised cost, is calculated as a
difference belween ils carrying amounl and the present value of estimated fulure cash flows
discounted al the original effeclive inlerest rate. An impairment loss in respect of available-for-
sale financial assel is calculated with reference to its current fair value.

Significanl financial assels are lesled for impairmenl on an individual basis. The remaining
financial assels are assessed colleclively in groups thal share similar credil risk characleristics.

Non-financial assets

The carrying amounls of the Company's non-linancial assels are reviewed al each year-end lo
delermine whelther there is any indication of impairment. If such indication exists, the recoverable
amount of such assel is estimaled. An impairment loss is recognised whenever the carrying
amount of the assel exceeds ils recoverable amount. Impairment losses are recognised in
slatlement of profit or loss. A previously recognised impairment loss is reversed only if there has
been a change in the eslimates used lo delermine the assel's recoverable amount since the last
impairment loss was recognised. If thal is the case, the carrying amount of the assel is increased
lo its recoverable amounl. Thal increased amount cannol exceed the carrying amount thal would
have been delermined, nel of depreciation, had no impairment loss been recognised for the
assel in prior years. Such reversal is recognised in stalement of profil or loss.

Financial instruments

Financial instruments camied on the slalemenl of lnancial posilion include currenl & other
accounts, invesiments, insurance / reinsurance receivables, reinsurance recoveries against
outstanding claims, loans and olher receivables, oulslanding claims, insurance / reinsurance
payables and other credilors & accruals. Financial assets and liabilities are recognised when the
Company becomes a parly o the contractual provisions of instrument. Initial recognition is made
al fair value plus transaclion costs direclly allribulable lo acquisilion excepl for ‘linancial
instruments al fair value through profil or loss’, which are measured initially al fair value.

Financial assels are de-recognised when the Company loses conlrol of the conlraclual righls that
comprise the financial assel. The Company loses such conlrol if il realises the righls o benefit
specified in the conlract, the rights expire or the Company surrenders those rights. Financial
liabilities are de-recognised when the obligation specified in the contracl is discharged, cancelled
or expired. Any gain or loss on subsequent measuremenl and de-recognition is charged lo the
profit or loss currently. The paricular measuremenl methods adopled are disclosed in the
individual policy slatemenls associated with each item.

Offsetting of financial assets and financial liabilities

Financial assels and liabililies are offsel and the nel amount reported in the statement of financial
position when there is a legally enforceable right Lo set-off the recognised amounts and there is
an intention lo setlle on a nel basis or realise the assel and sellle the liability simullanecusly.
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4.30

4.31

4.32

Earnings per share

The Company presenls basic eamings per share for ils shareholders. Basic eamings per share
is calculated dividing the profit allributable lo ordinary shareholders of the Company by the
weighted average number of ordinary shares oulstanding during the year.

Share capital

Shares are classified as equily when there is no obligation lo transfer cash or other assels.
Incremental cosls direclly allributable to the issue of equily instruments are shown in equily as a
deduction from the proceeds.

Dividend and appropriation to reserves

Dividend and appropriation lo reserves are recognised as liability in the Company's financial
slatements in the year in which these are approved.

Foreign currencies

All monelary assels and liabilities denominated in foreign currencies are translaled in Pak
Rupees at the rales of exchange prevailing al the reporting date whereas transactions in foreign
currencies during the year are inilizlly recorded in functional currency at the rales of exchange
prevailing al the transaction date. All non-monetary items are translaled in Pak Rupees at
exchange rales prevailing on the dale of lransaction or on the date when fair values are
determined. Exchange gains and losses are included in income currently.

Segment reporting

The Company accounls for segmenl reporting using the classes ol business as specified under
the Insurance Ordinance, 2000 and the Insurance Rules, 2017 as the primary reporting formal
based on the Company's practice of reporling to the management is on the same basis.

As the operations of the Company are carfied-out in Pakistan, information relaling lo
geographical segmenl is nol considered relevant.

Assels, liabililies and capilal expendilure, thal are direclly allributable lo segmenls, have been
assigned lo them whereas the carrying amounl of cerlain assels used joinlly by lwo or more
segmenls have been allocated o segmenls on a reasonable basis. The assels and liabilities,
which cannol be allocaled lo a particular segmenl on a reasonable basis, are reporled as
unallocaled corporate assels and liabililies.
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5.1

5.2

53

Surplus on revaluation

Lalesl revaluation of freehold land and buildings on freehold land was camied-oul by Sadruddin
Associales (PvL) Lid. (PBA Approved Valuers & Real Eslale Appraisers, Business & Finance
Centre, Suite # 1004, 10th Floor, |1. Chundrigar Road, Karachi) as al December 31, 2024 on
the basis of presenl markel value of freehold land and currenl deprecialed market value of
buildings. Had there been no revalualion, carrying value of freehold land and buildings on
freehold land as al December 31, 2025 would have been lower by Rs.116.699 million (2024:
Rs.115.690 million) and Rs.21.904 million (2024: Rs. 24 084 million).

Based on the aforementioned revaluation reports dated December 31, 2024, forced sale value of
the freehold land and buildings on freehold land was assessed at Rs.112.715 million.

Freehold land of the Company is located al 63-Sharah-e-Quaid-e- Azam, Lahore; lolal covered
area is 2,080 square feel.

Disposal of fixed assets

- Accumulated Book  Sale . Mode of
Description Cost deprecion vale  proceeds Gain disposal Soid to:
Computer equipment
Lapiop Inspiron T ] 0 3 5  Negoiabon  Muhammad Afzal.
Vehicles
Luxury Sedan car 3,305 3 %5 2% 200 —do—  RanaHader Mahmood.
Nissan Sunny 1,089 104 3 140 1365 —do— M HaieezAhmad Khan.
Nissan Sunny 1,507 1462 4 1300 1255 —do— M NaeebAhmad Khan.
Nissan Sunny 1,360 142 1 1450 1432 —do—  Muhammad Shamoon.
Nissan Sunny 1,000 97 4 A% 1007  —do— M AshrafAli Khan.
Honda motor cyde 106 7 5 % 36 Companypoicy SyedAliMuhammad Zaidi
2025 851 8 55 Bi25 T8N
il 343 K T AT ifo 3253
Investment property 2025 2024
Mote Rupees in thousand

Opening balance 17,282 17,282
Unrealised fair value gain upon revaluation:
Opening balance 29,987 29,060
Gain arisen upon revaluation

carried-oul during the year 28 399 927
Closing balance 30,386 20 987
Closing book value 47.668 47 269
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6.1

The management, during the financial year ended December 31, 2016, had transferred ils
properties localed al Mumlaz Centre and Eden Cenlre, Lahore having aggregate book value of
Rs.17.282 million to Investment Property as il intends to eamn renlals against these properties.

6.2 Based on the revalualion reporls of Sadruddin Associales (Pvt) Lid. dated December 31, 2025,

¥

8.1

forced sale value of the Company's investmenl properlies have been assessed al Rs.38.134
million (2024: Rs.37.813 million).

Investments in Associates - Quoled 2025 2024
Mote Rupees in thousand

Bannu Woollen Mills Ltd.

Carrying value at beginning of the year

Nil shares (2024: 8,940 ordinary shares of Rs.10 each) 0 2937

Share of loss after taxation 0 (35)

Disposal of investment - 8,940 ordinary shares 0 (2,902)
0 0

Ghandhara Industries Ltd.

Carrying value at beginning of the year

Nil shares (2024:1,416,854 ordinary shares of Rs. 10 each) 0 269,863

Share of profit after taxation 0 10,310

Disposal of investment - 1,416,854 ordinary shares 0 (260,173)
0 0
0 0

Investments in equity securities and mutual fund

Available-for-sale investmenls 8.1 387,601 312,307

Awvailable-for-sale investments
No.of || December31, 205 No.of sharesl|____ December 31, 2004

shares | units Unvealised || . || [unils Uneealised | .
asat || Cost | gainl c'm""“ sa || Cost | ganl B"m"“
Note| December 31, fimpairment] Decenber 31, mgament
Listed shares W5 |- Rupeesinthousand-- | 2% |- Rupeesinthousand---
Hamid Textile Mills Ltd 0000 M0 [ 0 400 M (g 0
Mutual fund

Alfalah GHP Money Merket Fund 82 3726471 3638 767 7601 2897476 311,000 107 32307

03 f.am 37601 311,450 BT 2307
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8.2

9.1
9.2

10.

10.1

As of December 31, 2024, investmenl in the Alfalah GHP Money Market Fund was subject to a
lien uplo Rs.350 milion in favour of the Holding Company [Bibojee Services (Pvl) Limited].
However, the lien was released on March 27, 2025, following a request from Uniled Bank Limited
to Alfalah Asset Management Limited, vide letter Ref: RCAD-CBG/2025/144 daled March 25,
2025 . As a resull, the investment is no longer encumbered.

Investments in debt securities (Held to maturity)

Mo. of certificates Face value Value of certificates
December 31, December 31, December 31, December 31,
2025 2024 2025 2024
~===---Rupses in thousand - - -- - - -
Pakistan Investment Bonds - PIBs
(including accreed inferest) T 6 109,500 112,384 56,6249
Maturity Coupon rate 2025 2024
date % Rupees in thousand
Pakistan Invesiment Bond Feb. 15, 2027 14.00 7,855 7.819
-do- Aug. 04, 2025 10.00 1] 10,246
-do- Oel. 15, 2025 7.50 1] 11,064
-do- Apr. 29, 2027 7.50 9,591 9,183
-do- Apr. 29, 2027 7.50 10,568 10,133
-do- Feb. 09, 2026 2199 10,136 10,184
-do- July 17, 2020 11.00 52,342 0
-do- July 17, 2030 11.00 10,458 [}
-do- July 17, 2030 11.00 11,434 i}
112,384 58,629

Profit on PIBs is received bi-annually.

Investments in PIBs have been made o meel the stalulory requirements of seclion 29(2)(a) of
the Insurance Ordinance, 2000.

Loans and other receivables 2025 2024
Mote Rupees in thousand
Advance lo employees against expenses 921 509
Securily deposils 1,282 1,257
Sales lax - refundable 2,118 1,801
Forced lax recovery - refundable 221 138 138
Tax paid under proleslt - refundable 222 5,500 5,500
Forced lederal excise duly recovery - refundable 224 23,831 23,831
Loans lo employees - unsecured, considered good 10.1 211 91
Due from Business Vision (PvL.) Lid. 10.2 0 70,000
Others 546 a1
34,547 103,938
Provision against doubtful receivable balance (486) 0
34,061 103,938

These inlerest free loans for employees’ personal use have been advanced in accordance with
the Company's policy. These are recoverable in equal monthly instalments.
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10.2

11.

111
11.2

12

This advance payment was made againsl reservalion of partial floor in office building Project Sky
Gardens of Business Vision (PvL) Lid, siluated al Plot No. 108 C.F. 1-5, Old Clifton Quarters,
Karachi. However, the Board had cancelled the said deal of reservalion of partial floor and the

Company, during June, 2025, had received the full amount of this advance paymenL

Insurance [ reinsurance receivables - Unsecured and considered good

2025 2024
Mote Rupees in thousand
Due from insurance confract holders 111 14,894 i)
Less: provision for impairment of receivables from
insurance contract holders 11.2 1] 0
14,894 0
Due from other insurers 11.4 103,284 103,284
Due from reinsurers 11.4 79,7117 Fr 113
Less: provision for impairmeant of due from other
insurers / reinsurers 1.3 (120,897) {120,897)
62,104 59,500
76,998 59,500
The year-end balance is due from Associaled Companies.
Provision for doubtful receivables from insurance contract holders
Balance as al January 01, 0 17,503
Provision wrillen-off during the preceding year 1] (17,503)
Balance as al December 31, 0 0
Provision for doubtful receivables from other insurers [ reinsurers
Balance as al January 01, 120,897 120,897
Provision made during the year o 0
Balance as al December 31 , 120,897 120,897

The Company considers thal balances due from other insurers [ reinsurers are fairly stated and
the Company has made provision for impairment o the wne of Rs120.897 milion till the

reporting date.

Deferred taxation - nel

This is composed of the following:

Taxable temporary differences arising in respect of:

- acceleraled lax depreciation allowances 1,411 287
- surplus on revaluation of buildings 11,123 11,456
- surplus on revaluation of invesimenl property 8,812 8,696
- unrealised gain on available-for-sale invesiments 5152 379
26,498 20,818
Deductible temporary differences arising in respect of:
- unused lax losses 44 589 48 412
- provision for doubtiul insurance /
reinsurance receivables and olhers 35,501 35,450
- employees’ relirement benefils 836 864
81,016 84,726
Deferred tax assel nol recognised (54,518) (63,908)
Met deferred tax asset 0 0
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12.1 The Company has nol recognised deferred lax assel amounting o Rs.54.518 million - net (2024:
Rs5.63.908 million) as the fulure lforeseeable laxable profil or laxable lemporary differences may

nol be available.

2025 2024
13. Taxation - provisions less paymenls Rupees in thousand
Advance income lax 21,698 20,387
Provision for taxation (4,095) (3,227)
17,603 17,160
14. Prepayments
Prepaid reinsurance premium ceded 1,376 524
Others 1,231 1,075
2,607 1,599
15. Cash and bank balances
Cash and cash equivalents
Cash-in-hand 62 0
Cash with banks
- current accounls 3,944 54,781
- saving accounls 15.1 19,913 6,739
23,857 61,520
Deposits maturing within 12 months
Term deposil receipls 15.2 855 855
Provision for impairment {855) (855)
0 0
23,919 61,520

15.1 Rales of profil on these accounts, during the year, ranged from 9.00% lo 11.50% (2024: 13.50%

lo 20.50%) per annum.

15.2 These represent term deposil receipls issued by financial instilutions. As the chances of
realisation of these deposils are bleak, hence these have been fully provided flor.

16. Share capital
16.1 Awthorised share capital

2025 2024
Mumber of shares

75,000,000 75,000,000 Ordinary shares of Rs.10 each

16.2 Issued, subscribed and paid-up share capital
34,720,000 34,720,000 Ordinary shares of Rs.10
each fully paid in cash

15,280,000 15,280,000 Ordinary shares of Rs.10
each issued as fully paid
bonus shares

50,000,000 50,000,000
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17.

18.

19.

20.

21.

Share premium reserve

The Company, during the flinancial year ended December 31, 2015, had issued 4,617 977 shares
by way of otherwise than right under section 86(1) of the repealed Companies Ordinance, 1984
to ils Holding Company al premium price Rs.2.9927 per share. Share premium amounting
R=.13.824 million was received on this issue.

Surplus on revaluation of fixed assets - nel

This represenls surplus over book value resulled from revaluations of lreehold land and buildings
on freehold land carried-oul during the year ended December 31, 2024, adjusted only by surplus
realised on disposal of revalued assels, incremental depreciation arising oul of revaluation and
deferred taxation. The year-end balance has been arrived al as follows:

2025 2024
Rupees in thousand
Balance as al January 01, 154,828 161,253
Add: revaluation surplus arisen during the year on:
- freehold land 0 1,155
- building o0 3,383

Less: transferred o accumulated loss [ unappropriated profit
on account of incrermental depreciation for the year {1,153) (963)

153,675 154,828

Less: deferred lax on:

- opening balance of surplus 10,078 10,358

- incremenilal depreciation for the year (334) (280)

9,744 10,078

Balance as al December 31, 143,931 144 750
Long term deposits

These inleresi-lree deposils were received in accordance with the Company's Hire Purchase
Policy (Molorbike) and against these deposils molorbikes were provided lo the respeclive
employees. These deposils were adjusiable afler specified periods by lransfer of lille of

motorbikes to the respective employees.
Insurance [ reinsurance payables

Due o other insurers 74,252 64,446
Other creditors and accruals
Commission payable 2,516 1,569
Federal insurance fee 30 5]
Accrued expenses 2,029 2029
Taxes payable 46 62
Sundry credilors 900 116
Leave encashment payable 2,884 24978
Advance againsl renl 320 320
Others 354 50
9,079 7,130
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Contingencies and commitments

The Assistant Commissioner Inland Revenue ("the ACIR") vide his impugned order dated June
27, 2014 ("order-in-original) for the Tax Year 2008 had created income lax dernand of Rs.50.990
million under section 121(1)(d) (Best judgement assessment) of the Income Tax Ordinance, 2001
("the Ordinance”). The Company, against aforesaid impugned order-in-original, filed complaint
before Hon'ble Federal Tax Ombudsman ("the FTO") wherein the FTO in his order dated
January 21, 2015 recommended the Federal Board of Revenue ("the Depariment”) to direct the
Commissioner concemned lo revisit the order-in-original under his revisionary jurisdiction. The
Commissioner Inland Revenue ("the CIR™) in compliance (o the recommendations of the FTO
vacaled and remanded back the order-in-original through his order dated February 16, 2016
under section 122A of the Ordinance wherein it was slated that the taxpayer [/ Company was nol
provided proper opportunity of being heard and show cause nolice was issued on June 21, 2014
for compliance by June 27, 2014 and the ex-parle order passed on the same date, i.e. June 27,
2014 without bringing on record malerial facts of the case. Thereafler, upon acceptance of the
representation, filed by the Depariment before the Hon'ble President of Islamic Republic of
Pakistan ("the President™) on May 30, 2016, the concemned CIR vide his order daled June 18,
2016 declared his earlier order dated February 16, 2016 as infrucluous and void ab-initio thereby
resloring the order-in-original. Thereafler, the Departmenl made a forced recovery from the
Company for Rs.138,126 on June 30, 2016 by altaching the Company's bank account The
aforesaid amount has been classified as "Forced lax recovery” and grouped under loans and
other receivables (nole 10). The Company chose lo challenge the restored order-in-original by
filing 1st appeal before the Commissioner Inland Revenue, Appeals-ll (Cthe CIR (A)"), who
accepled the Company's appeal vide his order dated Octlober 10, 2016 and annulled the order-in-
original on legal grounds. The Departmenl look the Company before Hon'ble Appellate Tribunal
Inland Revenue ("the ATIR") by filing 2nd Appeal, which was dismissed on July 27, 2021 on the
ground thal order-in-original (based on besl judgment assessmenl) was passed withoul declaring
the income lax return for the Tax Year 2008 as invalid; hence, the order of CIR (A) was upheld.
Accordingly, during the preceding year, the Deparimenl has incorporaled 2nd appeal effect,
under section 124 of the Ordinance, by issuing amended assessmenl order and declaring the
Company’s liability as nil. Now, the Company's application for refund for Rs. 138,126 is pending
for payment by the Department.

The ACIR vide his impugned order dated June 29, 2015 (“order-in-original®) for the Tax Year 2009
had created withholding income tax demand for Rs.17.032 million (including default surcharge for
Rs.8.447 million) under sections 161/205 of the Ordinance. The Company opted to challenge the said
order-in-original through 1st appeal filed before the CIR (A), which was accepted on April 28, 2016 in
favour of the Company. Meanwhile, during the pendency of 1st appeal, the Department adopted
coercive measures for recovery of impugned income tax demand created through order-in-original
and thus the Company was forced to pay income tax-under protest for Rs.5.500 million on October
27, 2015, which has been grouped under loans and other receivables (note 10). The Department
challenged the order of CIR (A) and filed 2nd appeal before the ATIR, which dismissed the appeal of
the Department being filed without any merit or substance, vide order dated August 23, 2021. The
Company has not received any intimation from the Depariment regarding filing of any reference
before the High Court since date of order, i.e. August 23, 2021 passed by ATIR. Accordingly, during
the preceding year, the Department has incorporated 2nd appeal effect under section 124 of the
Ordinance by issuing amended assessment order and declaring the Company's liability as nil. The
Deputy Commissioner, vide order dated February 26, 2026, issued under section 170(4) of the
Ordinance, has approved a tax refund of Rs. 5500 million, which has been received on March 05,
2026.

The Company filed a civil suit against M/s Premier Alliance Industries (Pvt.) Ltd, Gadoon for recovery
of Rs.7_285 million in lieu of issuance of insurance guarantee, which has been decreed in favour of
the Company ({the decree-holder) . Thereafter, the Company has filed execution petition, which is
pending adjudication.

THELIIWERSHIHEJRMECDIPAHYUIWED‘ 64 |5E[H.IRIT‘I’ - GSERVICE - PROGPERITY



224

The Deputy Commissioner Inland Revenue, during the financial year ended December 31, 2016, had
passed three orders on June 28, 2016 under the Federal Excise Act, 2005 relating to tax years 2013,
2014 and 2015 by creating federal excise duty liability of Rs.15.529 million, Rs.9.497 million and
Rs.7.102 million respectively (total Rs.32.128 million along with penalty to the tune of Rs.1.606
millicn). The Company, during these aforesaid years, had already paid sales tax in FED mode to the
respective provincial jurisdictions as after the 18th constitutional amendment on October 19, 2010 in
the Constitution of The Islamic Republic of Pakistan, 1973, it has become a provincial matter. The
Company, during the financial year ended December 31, 2016, filed appeals before the CIR
(Appeals), who rejected these appeals on November 11, 2016. Resultantly, the Sales Tax Department
(the Department) of the Federal Board of Revenue (FEBR) on December 30, 2016, had made forced
recoveries aggregating Rs.23.831 million by attaching the Company's bank accounts. The Company
has classified the said forced recovery by FBR as "Forced federal excise duty recovery-refundable®
and has grouped it under loans and other receivables (note 10). The Company filed 2nd appeals
before the ATIR, which accepted the appeals of the Company on August 29, 2017 by vacating the
orders of the Authorities below being illegal, void ab-initio and not sustainable in the eyes of law.
Resultantly, the Company applied for the refund of FED for Rs.23.831 million from the Department
and being again aggrieved knocked the doors of the Hon'ble Federal Tax Ombudsman but could not
succeed in getting any relief. Meanwhile, the Department filed references on May 23, 2018 before the
Hon'ble Lahore High Court, Lahore against the order of ATIR dated August 29, 2017, which were
required to be filed by or before November 28, 2017. The Hon'ble Lahore High Court, Lahore, during
September, 2020, dismissed the references filed by the Department by observing that in view of clear
exemption in FED Act, 2005 duties on the services provided in a province / junisdiction shall not be
levied where provincial sales tax has already been levied. The Department challenged the aforesaid
impugned order of Lahore High Court before the Hon'ble Supreme Court of Pakistan, |1slamabad ("the
SCP"). The SCP, vide its order dated June 14, 2021, has set aside the impugned order of Lahore
High Court and accordingly remanded back the matter to the Hon'ble Lahore High Court, Lahore for
determination afresh. The Hon'ble Lahore High Court, Lahore has decided reference applications
against the applicant / Department dated December 17, 2024, Further, on application filed by learmned
counsel of the Company, the Hon'ble Lahore High Court, Lahore has passed order dated January 15,
2025 by instructing the Department to process the refund application within the period of one week
from the date of receipt of the cerlified copy of this order after granting hearing to the petitioner.
Further, the Department has filed a CPLA. before the Federal Constitutional Court of Pakistan,
which was dismissed vide order dated December 10, 2025 Accordingly, the Company's refund claim
amouriting to Rs.23_ 831 million remains pending for payment by the Department .

Sardar Khan (Ex-Managing Director of the Company) after his resignation on April 05, 2010, which
was accepted by the Company on April 07, 2010 filed a suit during financial year 2012, for recovery of
his alleged claim on account of gratuity benefits for Rs20.090 million along with interest & costs
against the Company, which was decreed in his favour by the leamed Trial Court vide its order dated
January 09, 2017. The aforesaid impugned order was challenged by the Company through appeal
before the learmmed ADJ, Labhore, who remanded the case to the lower Court with the direction to
decide the case de-novo vide its order dated Movember 10, 2018. The judgment passed by the
appellate Court dated Movember 10, 2018 was assailed by both the parties before Hon'ble Lahore
High Court, Lahore, which vide its order dated June 30, 2020, set aside the impugned appellate order
with the direction to ADJ, Lahore to decide it afresh. Finally, on October 03, 2020, the appeal of the
Company has been accepted by the Hon'ble ADJ, Lahore and passed in favour of the Company by
declaring that the impugned judgment of leamed trial Court dated January 09, 2017, being nullity, and
is not sustainable in the eyes of law. Subsequently, Ex-Managing Director has filed appeal before the
Hon'ble Lahore High Court, Lahore against the order of ADJ, Lahore, which is pending adjudication.
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Rice export cargo claim filed by Rana Basit Rice Mills (Pvt) Ltd, Okara ("the policyholder®) before the
Insurance Tribunal, Okara was dismissed on January 16, 2021 under proviso to section 115 of the
Insurance Ordinance, 2000. The policyholder filed re-agitated his suit for EURO 282 397 before the
Additional District Judge, Lahore, who erroneously transferred the suit to newly and fully constituted
Insurance Tribunal, Lahore. The newly Insurance Trbunal, Lahore has wrongfully assumed the
jurisdiction in the case of Rana Basit Rice Mills (Pvt) Lid., which has been appealed before the
Hon'ble Lahore High Court, Lahore. The appeal of the Company has been accepted and the Hon'ble
High Court has directed the Leamed Insurance Tribunal to decide issue of jurisdiction first before
proceeding further in this case. The matter is pending adjudication before the Insurance Tribunal and
the Company expects the favourable outcome of the same.

Cases filed by Fashion Guide Intemational and Baig Trading Corporation before the Insurance
Trnbunal have been decided by the Insurance Trnbunal on September 24, 2019. The Trbunal has
decided that the Petitioners ( Fashion Guide International and Baig Trading Corporation) are entitled
to recover Rs.8.376 million and Rs.8.130 million respectively along with liquidated damages under
section 118 of the Insurance Ordinance, 2000 . The Company filed appeals before the Lahore High
Court (LHC), against the aforesaid judgments of the learned Tribunal, especially on the point of grant
of liquidation damages form date of loss, which vide its orders dated November 13, 2019, suspended
operation of the impugned decrees subject to deposit of the decretal amounts of Rs.8.376 million and
Rs.8.130 million with the Deputy Registrar of LHC, which had been duly deposited. . During the year,
the Lahore High Court has remanded back the matter to the Insurance Tribunal, Lahore, and the
decretal amounts of Rs.8.376 million and Rs.8.130 million have been refunded to the Company. The
matter is currently pending adjudication before the Insurance Tribunal, Lahore.

Case filed by policyholder Shad & Company (“the Claimant™) before Insurance Tribunal, Lahore was
decreed in favour of the claimant / decree-holder on August 30, 2018 by the Insurance Tribunal,
Lahore for Rs4.000 million along with liguidated damages under section 118 of the Insurance
Ordinance, 2000. The Company assailed the order of Tribunal before the Lahore High Court, Lahore
(LHC) through appeal, which was dismissed on September 17, 2020. The Company then challenged
the order of LHC before Hon'ble Supreme Court of Pakistan, Islamabad (SCP), which also dismissed
the Company's appeal on Movember 30, 2020. Finally, the Company has filed a Civil Review Petition
before the Hon'ble SCP, Islamabad, which has also met with the same fate. Meanwhile, on January
04, 2021, the claimant { decree-holder filed execution petition before Insurance Tribunal, Lahore for
an alleged claim amount of Rs. 29.547 million, i.e. the principal decretal amount of Rs. 4.000
million plus alleged liguidated damages to the tune of Rs. 25.547 million. During the year 2021, the
Company (the judgment-debtor) has filed objection petition along with payment of liguidated damages
amounting to Rs.764,688, which are calculated from the date of decree, i.e. August 30, 2018 while the
claimant was demanding the liquidated damages from date of loss, i.e. October 18, 2010. The said
controversy has been settied by the Hon'ble Insurance Tribunal, Lahore vide its order dated January
31, 2022 wherein it was held that contention of the Company was found comect. The claimant opted to
challenge the aforesaid order before the High Court, where the appeal of Shad & Company is pending
for adjudication.

The impugned order-in-original under sections 161/205 of the Income Tax Ordinance 2001, for the tax
year 2015, was issued by creating tax demand for Rs. 2.691 million including default surcharge of
Rs.1.059 million. Consequently, the Company had opted to file appeal before the CIR(A), which was
accepted. The tax Department challenged the appeal order before the ATIR, Lahore by filing second
appeal, which is pending adjudication.
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2210 Dwuring the preceding year, the Assistant Commissioner - Sindh Board of Revenue (SRB) issued
impugned order under section 23, 43(3), 43(12), and 44 of the Sindh Sales Tax on Services Act, 2011
and created demand of Rs.12.207 million by allegedly charging sales tax on reinsurance premium
ceded and commission on reinsurance premium ceded for the tax period from January, 2014 to
December, 2015. The Company filed appeal against the impugned order with the Commissioner
(Appeals) - SRB, which is pending adjudication. Sindh Revenue Board, Karachi has arbitranly /
illegally created sales tax demand on reinsurance ceded and commission on reinsurance ceded
against entire insurance industry of Pakistan. The Insurance Association of Pakistan (IAP) has
already challenged the viries of this illegal demand by the SRE before the Federal Constitutional
Court of Pakistan, which is pending adjudication. Mo provision has been made in these financial
statements in view of favourable outcome expected by the insurance industry.

2211 No commitments were outstanding as at December 31, 2025 and December 31, 2024.

23. MNetinsurance premium 2025 2024
Rupees in thousand

Wrilten gross premium 55,933 22977
Add: uneamed premium reserve opening 7,795 6,940
Less: unearned premium reserve closing 19,942 7,795
Premium eamed 43,786 22122
Less: reinsurance premium ceded 3,851 1,853
Add: prepaid reinsurance premium opening 524 675
Less: prepaid reinsurance premiurmn closing 1,376 524
Reinsurance expense 2,999 2104

40,787 20,018

24. MNetinsurance claims expense

Claims paid 4,603 8,102
Add: oulstanding claims including IBNR: closing 74,555 96,879
Less: oulstanding claims including IBNR opening 96,879 101,142
Claims expense {17,721) 3,839
Less: reinsurance and other recoveries received 5493 623

Add: reinsurance and other recoveries in respecl

of oulstanding claims closing 32114 38,803
Less: reinsurance and other recoveries in respect
of oulstanding claims opening 38.803 40,038
Reinsurance and olher recoveries revenue (1,196) (612}
{16,525) 4,451
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24.1 Claims development

3 2025
Accident Year P’;:g“ 202 2023 024 (ncluding  Total
IBNR)
I e e D T ——
Estimate of ultimate claims cost
At the end of accident year 39929 203700 35623 8148 11,130 298,530
Ore year later 33302 53850 743 3 0 94,503
Twa years later 3157 531848 T4m 0 0 92,813
Three years later 31,080 26,709 0 0 0 57,798
Four or more years later 30,902 ] 1] 0 0 30,902
Current estimate of cumulative claims 0902 26709 7438 3 1130 76,182
Cumudative payments |
adjustments to date 0 0 0 0 (1.627) (1,627)
Liability recognised in the
statement of financial position 0902 26108 7438 3 9503 74,555

24.2 IBNR reserve, for the year ended on December 31, 2025 of Rs.7.283 million (2024: Rs.4.504
million} has been determined by the Actuary Mfs. SHMA Consulling.

25. Net commission expense Mote 2025 2024
Rupees in thousand
Commission paid or payable 945 2,269
Add: deferred commission expense opening 693 755
Less: deferred commission expense closing 429 693
Nel commission 1,209 233
Less: commission received or recoverable 487 250
Add: uneamed reinsurance commission opening 67 98
Less: unearned reinsurance commission closing 170 &7
Commission from reinsurers 384 281
B25 2,050
26. Management expenses
Employees’ benefil cost 26.1 48,630 50,541
Travelling 1,610 1,124
Adverlisements and business promolion 363 Jo4
Prinling and stalionery 500 468
Deprecialion 5 3241 3,076
Rent, rales and laxes 1,786 1,663
Legal and professional charges - business relaled 5621 4 084
Electricily, gas and waler 3271 3,295
Enterainment 1,279 859
Wehicles' running 7,341 7.516
Office repairs and mainlenance 628 541
Bank charges 49 62
Poslage, lelegrams and telephone 1,037 967
Annual supervision fee of SECP 167 100
Provision against doubtful receivable balance 10 486 0
Miscellansous 510 1,370
76,519 75,960
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27.

28.

29.

Employees’ benefit cost MNote 2025 2024
Rupees in thousand
Salaries, allowances and other benefils 47,044 48,823
Charges for post employment benefit -
providenl fund 1,586 1,718
48,630 50,541

The above management expenses allocaled lo the underwriting business segment represent
direclly attributable expenses & indirecl expenses, allocaled lo Fire, Marine, Molor and Others
classes of business on lhe basis of wrillen gross premium revenue.

Investment income / (loss) - nel
Income / (loss) from equity securities

- Dividend income 791 0
- Loss on disposal of investmenls in associales 1] (29,750)
- Realised gain on available-for-sale investments 16,896 0
- Gain on sale of investment 4 0

Income from debt securities
- Return on fixed income securities

(held to maturity) 9,235 7,666
26,926 (22,084)
Other income
Income from financial assets
Profit on saving accounts 1,746 42 897
Payable balances written-back 116 230
1,862 43127
Income from non-financial assets
Insurance commission 27,915 24 K87
Gain on disposal of lixed assels 5.4 7,870 3,253
Sale of scrap 3 111
Fair value gain on investmenl property B 399 927
36,187 28,878
38,049 72,005
Other expenses
Legal & professional fees other than business related 225 226
Audilors' remuneration 29.1 1,264 1,212
Subscriplion 1,175 733
Insurance 1,510 1.867
Office expenses 415 Ha5
Repair and maintenance of compuler equipmenl 123 486
Others 21 839
4,943 5,958
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30.1

30.2

30.3

3.

321

3a.

Auditors’ remuneration 2025 2024
Note Rupees in thousand
Statutory audit fee 600 600
Half yearly review 150 150
Regulatory relurns 125 125
Cerlification charges 222 170
Out-ol-pockel expenses 167 167
1,264 1,212
Minimum and final taxation
Final taxalion 30.1 198 0
Minimum taxation 30.2 3,897 3227
4,095 3,227

This represents final lax paid under section 150 of the Income Tax Ordinance, 2001,
representing levy in terms of the requirements of IFRIC 21 / 1AS 37.

This represents portion of minimum laxes paid under seclions 113 and 233 of the Income Tax
Ordinance, 2001, representing levy in lerms of the requirements of IFRIC 21 /1AS 37.

Mo numeric lax rate reconciliation is presenled in these financial stalemenls as the Company is
mainly liable to pay lax due under section 113 (Minimum lax on cerlain persons) of the Income
Tax Ordinance, 2001. Unused tax losses as al December 31, 2025 aggregated Rs.153.755
million (2024: Rs.166.938 million).

Taxation
Deferred lax {334) 8,127

Earnings / (loss) per share
Profit / {loss) afler laxalion altributable

to ordinary shareholders 40,200 (4,845)
Weighled average number of shares =MNumber of shares--
outstanding during the year 50,000,000 50,000,000
-----Rupeg-----
Eamings / (loss) per share - basic 0.80 (0.10)

Diluted eamings [ (loss) per share has not been presented as the Company does nol have any
converlible instruments in issue as al December 31, 2025 and December 31, 2024, which would
have any effecl on the earnings / (loss) per share of the Company if the oplion lo converl is
exercised.

Compensation of directors, principal officer and executives

The aggregate amounts charged in these financial stalements for remuneration including all
benefils to the chiefl execulive, principal officer and executives of the Company are as lollows:

|__ Chief executive || Principal officer || Executives |
2025 2024 2025 2024 2025 2024

[ —cc o - - - _Rupees in thousand - - - - - - ----------- |
Managerial remuneration 5,400 5,400 B,660 B.660 4771 4 448
Leave encashment (1] ] 1,089 1,089 923 i
Provident fund 540 540 0 0 47T 445
House rent 1,800 1,800 2,665 2 BB5 2,149 2,003
Utilities and others 3,461 2,254 1,250 781 ATT 445
Medical allowance 186 i 3T 0 (1] i
11,387 0 004 13,701 13,195 B, 797 8,005

No. of persons 1 1 1 1 3 3

THELHWERSM_IHEJRMECDIPMTUIWED‘ 70 |5E[1IRIT‘I’ - GSERVICE - PROGPERITY



3341

33.2
333

i)

i)

Chiel execulive, principal officer and execulives are also provided with other facililies, including
free use of the Company's maintained cars.

No meeting fee was paid to directors during the current and preceding years.

Mo remuneralion was paid o non-execulive direclors of the Company.

Transactions with related parties

Relaled parlies comprise of the Holding Company, Associaled Companies and key management
personnel. The Company in the normal course of business carries-oul ransactions with various

related parlies. Delails of significant transaclions with relaled parlies, other than those which
have been specifically disclosed else where in these financial slalements, are as follows:

Key management personnel

Key management personnel are those persons having authority and responsibility for planning,
directing and controlling the Company. The Company considers ils chiel execulive, direclors and
members of the management leam Lo be ils key managemenl personnel.

Significant transactions with related parties during the year 2025 2024
MNature of transaction Rupees in thousand
Associated Companies due to Premium underwrillen 53,422 0
common directorship Premium collected 38.528 0
Claims paid 1,552 0
Janana De Malucho Textile Mills Ltd.  Salaries & benefits paid 2,613 3423
Expenses paid 240 240
Bannu Woollen Mills Lid. Salaries & benefits paid 584 o
Business Vision (Pvl.) Lid. Amounl received 70,000 100,000
Advance payment for
purchase of building 0 120,000
Ghandhara Automobiles Lid. Assels purchased 25,200 0
Parts purchased 5 1]
Key management personnel
Salary and other employment benefils 1,462 1,462

Also refer note 33.
Year end balances

Business Vision (Pvt.) Lid. Amount receivable 0 70,000
Janana De Malucho Textile Mills Lid. Amount payable 300 0
Due from insurance contract holders  Amount receivable 14,894 0
Provision for outstanding claims Amount payable 2,216 0

Following are the particulars of the relaled parties other than key management personnel and
Direclors of the Company al the reporting dale:

Name of Related Party Basis of relationship
Ghandhara Industries Lid. Commeon Direclorship
Ghandhara Automobiles Lid. =i -
Ghandhara Tyre & Rubber Company Lid. —t—
Ghandhara DF (Pwi.) Ltd. =i i -
Janana De Malucho Textile Mills Lid. —do——
Bannu Woollen Mills Lid. —do——
Rahman Cotton Mills Lid. —do——
Business Vision (Pvl.) Lid. —_—d—
Gammon Pakistan Lid. e mmiig -
Bibojee Services (PvL) Lid. e mmiig -
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35. Segment information
The Company has following four primary segments:

- Fire & property damage insurance provides coverage against damages caused by fire, riot &
strike, explosion, earthquake, atmospheric damage, flood, electric fluctuations and other related
perils.

- Marine & ftransport insurance provides coverage against cargo risk, war risk, damages
eccurring in inland transit and other related perils.

- Motor insurance provides comprehensive car coverage, indemnity against third party loss and
other related coverages.

- Others insurance provide coverage against burglary, loss of cash-in-safe and cash-in-transit,
engineering losses and other coverages.

Fire and Marine
December 31, 2025 property vl Motor Orthe=rs Total
damage Transport

Premium receivabde (inclusive of
federal excise duty, federal insurance fee,

and administrative surcharge) 8,452 8.BBD 44 254 3428 65,014
Less:  Federal excise duty 1.097 1.155 5,792 47T 8,521
Federal insurance fee 73 TG 382 29 560
Gro=ss written premium
{inclusive of administrative surcharge) T.262 7.649 38.080 2922 55,933
Gross direct premium 7.256 7.533 37.325 2849 54,963
Administrative surcharge 26 116 || 755 73 || ]
7.2B2 7.649 38,080 2922 55,933
Insurance premium earmed 4 000 T.065 30,453 2268 43, 7B6
Insurance premium ceded lo reinsurens BOT || 1.585 || 451 266 || 2,999
Net insurance premium 3.303 5.480 30,002 2002 40, TET
Commission income 104 238 o 42 384
Net underwriting income 3,407 5,718 30,002 2,043 41,171
Insurance claims {21,B57) (795) 4. 624 307 (17, 721)
Insurance claims recovered from reinsuners {1.295) || (46} || 1] 145 | {1,196)
Met claims 20,562 749 {4.624) {162} 16,525
Commission expense (11} {435) {711) (52) (1.209)
Management expenses (9.963) (10,464) (32,095) {3.997) (76,519)
Premium deficiency expense {1.313) TG 3,595 9495 3,353
Net insurance claims and expenses 9275 {10,074) {53,835) {3,218) {57,850)
Underwriting result 12,682 {4,336) (23.833) {1.172) (16,679)
Net investment income 26.926
Rental income 1,276
Dither income 3B, 049
Other expenses {4,943)
Share of profit of associates [1]
Profit before taxation
Segment assets 42 B1B 35,851 20,646 11,603 110,918
Unallocated assets 797,061
" sozare
Segment liabilities 63,140 20,079 73,911 14,022 _‘II:‘I.TE';-
Unallocated Habilities 9 633
180,785
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Decermnber 31, 2024

Premium receivabbe (ifclusive of
federal excise duly, Tederal insuranos lee,
and adminisiralive surcharge)

Less, Foderal excise duly
Federal imsuramce fee

Gross wrillen premium
(inclusive of administraive sunchange)

Gross direcl premium

Adminisiralive surchangs

InsSsur s presmivnm earied

Insuraimnee premium ceded o reinsuiernrs
M=l insurance premium

Commission income

Mzl undesrariling incomes

Insurasnce claims

Insurance chairms recovened Irom reinsurer s
Ml claimes

Commission expenss

Merimsgerrent expeises

Premium deficincy expernss

Mest insurance claims smd expenses
Unnderwriling resulls

Ml investmenl loss

Fenlal income

Other income

Olher expeerges

Share of profil of assockles

Loss before Laxalion

Segmenl assels

Unalbocaled assels

Segrmend labililes

Unnaalhorcalesd liabvililies

Fire: and Maring
progeiy aamd Molos Others Tdaal
danmage Iramsgecerl
- == === - - - Rupees in thousand - - - -----
22 T.i54 15,463 3.228 26,567
a3 8T8 1,992 397 3,360
] 134 28 230
623 6214 13,337 2,803 2977
619 6,142 13,165 2,766 22 692
4 T2 172 37 285
623 6214 13,337 Z.803 22977
641 6272 13,636 1.573 22122
283 1.402 239 180 2,104
358 4,870 13,397 1.393 20,018
43 210 0 27 280
401 5,080 13,397 1,420 20,298
(1.006) 1.536 3,669 (380) 3830
{s71) 521 a (56:2) (612)
435 {1.015) (3.668) (202) {4.451)
“2) (929) (1.251) (108) (2.330)
(2.060) {20,543) (44,004) {9.263) (75.960)
{43) (9an) (73) {1,193) (2.289)
(1.710) (23.467T) (48,0B7) (10,768) (B5.,030)
(1.309) (18,387) (35.600) {9,346} (64.732)
(22,084)
749
72,005
(5.858)
10275
{9.745)
33170 48,310 8,358 8,643 99,521
751,920
851 441
79,878 25,698 54,417 14778 174,771
TIT
182.548
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Movement in investments

At fair value
Held to || Available- through

maturity for-sale profit or L.
loss
| ------- Rupees inthousand = === === |

As at December 31, 2023 57,005 0 0 57,005
Additions during the year 7,491 311,000 0 318,451
Dizposals (redemptions) (7,500) 0 0 {7,200)
Fair value net gain

(excluding net realised gains) 1,306 1,307 0 2613
Designated at fair value through

profit or loss upon initial recognition 367 0 0 367
As at December 31, 2024 58,629 312,307 0 370,936
Additions during the year 71,178 57,527 0 128,705
Disposals (redemptions) {21,000) L] 0 {21,000)
Fair value net gain

(excluding net realised gains) 522 17,767 0 18,289
Designated at fair value through
profit or loss upon initial recognition 3,055 0 0 3,055
Az at December 31, 2025 112,384 387,601 0 499,985

Financial and insurance risk management objectives and policies

The Company's aclivilies expose il lo a variely of financial risks: credil risk, liguidity risk and
marketl risk (including interest / mark-up rate risk, price risk and currency risk). The Company's
overall risk management program focuses on the unprediclability of financial markels and seeks
lo minimise polential adverse effects on the financial performance. Overall risks arising from the
Company's flinancial assels and liabililies are limited. The Company consislenlly manages ils
exposure lo financial risk withoul any malerial change from previous period in the manner
described in noles below. The Board of Direclors has overall responsibility for the establishmenl
and oversighl of the Company's risk managemenl framework. The Board is also responsible for
developing the Company's risk managemenl policies.

The individual risk wise analysis is given below:
Credit risk and concentration of credit risk

Credit risk is the risk thal arises wilth the possibility that one party lo a financial instrument will fail
lo discharge ils obligation and causes the other parly lo incur a financial loss. The Company
attempls lo control credit risk by monitoring credil exposures by underaking lransaclions with a
large mumber of counlerparties in various seclors and by conlinually assessing the credit
worthiness of counlerparties.

Concentration of credit risk occurs when a number of counterparties have a similar lype of
business aclivilies. As a resull of any change in economic, political or other condilions would
affect their ability o meel contraclual obligations in similar manner. The Company's credil risk
exposure is nol significantly different from that reflected in these financial stalements. The
management monitors and limils the Company's exposure and makes estimates of provisions
for doublful assets, if any. The management is of the view that il is nol exposed lo significant
concentration of credil risk as ils financial assels are adequalely diversified in enlilies of sound
financial slanding, covering various industrial seclors.
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The carmying amount of financial assets represents the maximum credit exposure as specified
below:

2025 2024
Rupees in thousand

Bank balances 23,857 61,520
Investments in equity securities 387,601 312,307
Investments in debt securities 112,384 58,629
Insurance / reinsurance receivables 76,998 59,500
Reinsurance recoveries against outstanding claims 32,114 38,803
Loans and other receivables 1,553 2,159

634,507 532.918

Provision is made for doubtful insurance / reinsurance receivables according to the Company's
policy. The impairment provision is written-off when the Company expects that it cannot recover
the balance due. No provision for doubtful insurance / reinsurance receivables was made during
the current year (2024: Rs. nil). The provision for doubtful insurance / reinsurance receivables is
shown in note 11 fo these financial statements.

The entire premium due but unpaid aggregating Rs.14.894 million pertains to current financial
year ended December 31, 2025.

Credit rating
i 2025 || 2024
Short term|Long term| Ratin n
g ki Rupees in thousand
Bank Al Habib Ltd. Al+ AAA PACRA 21,542 5,445
MCB Bank Ltd. Al+ AAA PACRA 0 4 202
Habib Bank Ltd. Al+ ALA Vis 1.689 1,853
Faysal Bank Ltd. Al+ AA+ Vis 20 20
Bank Alfalah Ltd. Al+ AAA PACRA 606 50,000

23,857 61,520
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The credil quality of insurance [ reinsurance receivables can be assessed with reference Lo

exlernal credil ralings as lollows:

Reinsurance
Insurance / | recoveries Total
reinsurance against
receivables | outstanding 2025 2024
claims
--------- Rupees in thousand - -------
A or above (including PRCL) 169,331 32,097 201,428 206,248
BEB or below A 13,669 18 13,687 12,951
Total 183,000 32,115 215115 219,199
37.2 Liquidity risk
Liquidity risk is the risk thal the Company will not be able to meel ils financial obligations as they
fall due. Liguidily requirements are monilored regularly and the management ensures that
sufficient liquid funds are available.
The following are the contractual maluriies of financial liabiliies on an undiscounted cash flow
basis:
Carrying | Contractual | Upto one
amount cash flow year
2025 == == == Rupees in thousand = - - - -
Financial liabilities
Outstanding claims (including IBNR) 74,555 74,555 74,555
Insurance / reinsurance payables 74,252 74,252 74,252
Other creditors and accruals 5,799 5,799 5,799
Unclaimed dividends 555 555 555
Total 155,161 155,161 155,161
2024
Outstanding claims (including IBNR) 96,879 96,879 96,879
Insurance / reinsurance payables 64,446 64,446 64,446
ther creditors and accruals 3,764 3.764 3,764
Unclaimed dividends 555 555 H55
Total 165,644 165,644 165,644
37.3 Market risk

Market risk means that the fair value or fulure cash flows of a financial instrument will fluctuate
because of changes in markel prices. The objeclive is o manage and control markel risk
exposures within acceplable paramelers while oplimising the return. The markel risks associated
wilh the Company's business aclivilies are interest / mark-up rale risk, price risk and currency

fsk.
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a)

b)

c)

Interest /| mark-up rate risk

Interest / mark-up rate risk is the risk that the value of a financial instrument or future cash flows
of a financial instrument will fluctuate due to changes in the market interest / mark-up rates.
Sensitivity to interest / mark-up rate risk arises from mismatching of financial assets and liabiliies
that mature or repaid in a given period. The Company manages this mismatch through risk
management strategies where significant changes in gap position can be adjusted. At the
reporting date, the interest / mark-up rate profile of the Company's significant interest / mark-up
bearing financial instruments was as follows:

2025 | 2024 2025 ] 2024
Effective interest rate
Pementage

Rupees in thousand

Fixed rate financial instruments

Financial assets

Investments - Pakistan Investrment Bonds 9.10to 1460 910102299 112,384 58,629
Fleating rate financial instruments

Financial assets

Bank deposits 9.00 to 11.50 135010 2050 23,857 61,520

Sensitivity analysis

The Company does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in interest rate will not effect fair value of fixed rate
financial instruments. For cash flow sensilivity analysis of variable rate instruments, a
hypothetical change of 100 basis points in interest rates at the reporting date would have
impacted profit for the year by Rs 239 thousand (2024: loss by Rs. 615 thousand) based on
assumption that all other variables will remain constant. It is assumed that the changes occur
immediately and uniformly to each category of instrument containing interest rate risk. Variations
in market interest rates could produce significant changes at the fime of early repayments. For
these reasons, aclual results might differ from those reflected above.

Price risk

Price risk represents the risk that the fair value of a financial instrument will fluctuate because of
changes in the market prices (other than those arising from interest / mark-up rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting all or similar financial instrument traded in the markel.
The Company is not exposed to commodity price risk. The Company is exposed lo equily price
risk that arises as a result of changes in the levels of Pakistan Stock Exchange-index and the
value of individual shares.

Available-for-sale [ Fair value through profit or loss investiments are stated as per the policy
detailed in note 4.8 (c)(d). The carmying and market values of these investments have been
disclosed in note 8 to these financial statements.

As the Company is only exposed to price risk for investments classified in the available-for-sale
and at fair value through profit or loss categories, a 10% increase [ decrease in share / unit prices
at the year-end would have increased / decreased profit before tax for the year as at December
31, 2025 by Rs.38.760 million (2024: Rs.31.230 million).
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d)

Currency risk

Currency risk is the risk that the value of a flinancial assel or liability will Muctuate due lo changes
in foreign currency rales. Foreign exchange risk arises mainly where receivables and payables
exist due lo transactions in foreign currencies. Al the reporling dale, the Company does nol have
assels or liabilities, which are exposed to foreign currency risk.

2025

Financial assets as per statement
of financial position
Bank balances
Investments in equity securities
and mutual fund
Investments in debt securities
Insurance | reinsurance receivables
Reinsurance and other recoveries
against outstanding claims

Loans and other receivables

2024

Bank balances

Investments in equily secunlies
and mubual fund

Investments in debl securilies

Insurance ! reinswrance recevables

Reinsurance and other recoveries
againsl outstanding claims

Loans and olber receivables

Financial liabilities as per statement of financial position
Oulstanding claims including IBNR

Insurance / reinsurance payables

Other credilors and accruals
Unclaimed dividends

Insurance risk

Investments
: Bank accounts.
At fair walue g T
Held to | Available- deposits, loans
maturity| for-sale Tarcte ot and other Vel
or loss =
receivables
————————————————— Rupees in thousand - - ---------------
o ] o 23,857 23,857
o 387,601 Li] (1] 387,601
112,384 L] Li] o 112,384
i) L] Li] 76,998 76.998
o ] o 32,114 32,114
o ] o 1,553 1,553
112,384 387,601 134,522 634,507
Invasiments
; Bank accounts,
. Al fair wvalua i
Held lo | Available- deposils, lnans -
aakuily | Sor-col thrmgkl'::lsrdit oar and olhar Tolal
recaivables
----------------- Rupees in thousand - - ---------------
o 1] 1] 61,520 61,520
0 312,307 1] o 312,307
58,629 1] 1] i} 58,629
o 0 1] 59,500 58,500
o 0 1] 38,803 38,803
o 0 1] 2,159 2,159
5aG629 312307 161,982 532,918
2025 2024
Rupees in thousand
74,555 96,879
74,252 64,446
5,799 3,764
555 555
155,161 165,644

The principal risk the Company faces under insurance conlracls is thal the aclual claims and
benefil payments or the liming thereof, differ from expeclations. This is influenced by the
frequency of claims, severily of claims, actual benefils paid and subsequent development of long-
lerm claims. Therefore, the objeclive of the Company is o ensure that sufficient reserves are
available o cover these liabiliies. The above risk exposure is miligaled by diversification in
portfolio of insurance contracts and geographical areas.
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a)

The variability of risks is also improved by careful selection and implementation of underwriting
strategy guidelines, as well as the use of reinsurance arrangements. Further, strict claim review
policies to assess all new and ongoing claims, regular detailed review of claims handling
procedures and frequent investigation of possible fraudulent claims and similar procedures are
put in place to reduce the risk exposure of the Company. The Company further enforces a policy
of aclively managing and prompt pursuing of claims, in order to reduce its exposure o
unpredictable future developments that can negatively impact the Company.

Amounts recoverable from reinsurers are estimated in a manner consistent with the outstanding
claims provision and are in accordance with the reinsurance contracts.

Although the Company has reinsurance arrangements, it is not relieved of its direct obligations to
its policyholders and thus a credil exposure exists with respect to ceded insurance, to the extent
that any reinsurer is unable to meet its obligations assumed under such reinsurance agreements.
The Company's placement of reinsurance is diversified such that it is neither dependent on a
single reinsurer nor are the operations of the Company substantially dependent upon any single
reinsurance confract. Reinsurance policies are written with approved reinsurers on either a
proportionate basis or non-proportionate basis. The reinsurers, carefully selected and approved,
are dispersed over several geographical regions.

Experience shows that larger is the portfolio of similar insurance contracts, smaller the relative
variability about the expected outcome will be. In addition, a more diversified portfolio is less likely
to be affected across the board by a change in any subset of the portfolio. The Company has
developed its insurance underwriting strategy to diversify the type of insurance risks accepted
and within each of these categories lo achieve a sufficiently large population of risks to reduce
the variability of the expected outcome.

The Company principally issues the general insurance confracts e.g. marine & fransport, fire &
property damage, motor and others. Risks under non-ife insurance policies usually cover twelve
months duration. For general insurance contracts, the most significant risks arise from accidental
fire, atmospheric disaster and terrorist activities. Insurance contracts at times also cover risk for
single incident that exposes the Company to multiple insurance risks.

Concentration of insurance risk

To optimise benefits from the principle of average and law of large numbers, geographical
spread of risk is of extreme importance. There are a number of parameters which are significant
in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey.

Risk surveys are camied-out on a regular basis for the evaluation of physical hazards associaled
primarily with the commercial / industrial occupation of the insured. Details regarding the fire
separation / segregation with respect to the manufacturing processes, storage, utiliies, etc. are
extracted from the layout plan of the insured facility. Such details are formed part of the reports
which are made available to the underwriters / reinsurers for their evaluation. Reference is made
to the standard construction specifications laid down by IAP (Insurance Association of Pakistan).
For fire & property risk a particular building and neighbouring buildings, which could be affected
by a single claim incident, are considered as a single location. For earthquake risk, a complete
city is classified as a single location. Similarly, for marine risk, mulliple risks covered in a single
vessel voyage are considered as a single risk while assessing concentration of risk. The
Company evaluates the concentration of exposures to individual and cumulative insurance risks
and establishes its reinsurance policy to reduce such exposures to levels acceptable to the
Company.

A risk management solution is implemented to help assess and plan for risk in catastrophic
scenarios. It provides a way to befter visualize the risk exposure to the Company, which
determines the appropriate amount of reinsurance coverage to protect the business portfolio.
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b)

¢)

d)

Reinsurance risk

As per general practice of the insurance industry, in order to minimise financial exposure arising
from large claims, the Company, in the normal course of business, enters into agreements with
other companies for reinsurance purposes. Such reinsurance arrangements provide for greater
diversification of business, allow management to control exposure to potential losses arising from
sizeable risk and provide additional underwriting capacity, which also constitutes towards the
growth of premium. A significant portion of the reinsurance is effected under treaty, facultative
and also under excess of loss reinsurance contracts to protect the Company's exposure towards
catasfrophic losses.

To minimise its exposure to any possible losses from reinsurers' insolvencies, the Company
evaluates the financial condition of the reinsurers, their rating and monitors concentrations of
credit risk arising from the respective geographic regions, activities or economic characteristics of
the reinsurers.

The concentration of risk by type of contracts is summarised below by reference to liabilities:

Gross sum insured Reinsurance Net
2025 | 2024 2025 | 2024 2025 | 2024
----------------- Rupees in thousand == ===«<-cccacaccex
Fire 3,493,687 813,186 561,785 164,024 2,931,902 629,162
Marine 12929610 11697545 2897526 2629608 10,032,084 9067937
Motor 63,841,953 13127499 1,008,703 284 867 62,833,250 12842632
Others 202,719 11,732,508 25,178 527 963 177,541 11,204,545

80,467,969 37370738 4493192 3626462 75974777 33744276

MNeutral assumptions for claims estimation

The process used to determine the assumplions for calculating the outstanding claims reserve is
intended to result in neutral estimates of the most likely or expected outcome. The nature of the
business makes it very difficult to predict with certainty the likely outcome of any particular claim
and the ultimate cost of notified claims. Each notified claim is assessed on a separate, case by
case basis with due regard to claim circumstances, information available from surveyors and
historical evidence of the size of similar claims. Case estimates are reviewed regularly and are
updated as and when new information is available.

The estimation of IBENR is generally subject to a greater degree of uncertainty than the estimation
of the cost of settling claims already notified to the Company, in which case information about the
claim event is available. IENR provisions are recognised by the Company based on the valuation
carried-out by the Actuary on yearly basis in pursuance of SECP Circular No. 09 of 2016.

The estimation process takes into account the past claims reporting pattern and details of
reinsurance programs. The premium liabiliies have been determined such that the total premium
liability provisions (unearned premium reserves and premium deficiency reserves) would be
sufficient to service the future expected claims and expenses likely to occur on the unexpired
policies as of the reporting date.

Sensitivity analysis

The risks associated with the insurance confracts are complex and subject to a number of
variables, which complicate quantitative sensitivity analysis. The Company considers that the
liability for insurance claims recognised in the statement of financial position is adequate.
However, actual experience may differ from the expected outcome.
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As the Company enters into short term insurance contracts, it does not assume any significant
impact of changes in market conditions on unexpired risks. However, some results of sensitivity
testing are set-out below, of claims net of reinsurance showing the impact on underwriting results
and equity, net of reinsurance:

Met impact of increase [ decrease in average
claim by 10 % on

Underwriting result Sharcholders' equity

2025 | 2024 2025 | 2024

------- Rupees in thousand == =====
Fire (2,056) {44) {1,460) (31)
Marine (75) 102 {53) 72
Motor 462 367 328 261
Others 16 20 11 14
{1,653) 445 (1,174) 316

Maturity analysis of financial assets and liabilities

Inberest | mark-up bearing Hinulsmunﬂt-upbwlng
| | cm | Y| S| e | e
year year - yoar year -
....................... Rupees in thousand - - - - == == <<= =ccamceax
Financial assets on statement of financial position
Investments in equity securities
and mutual fund a 0 0 387 601 ] 387,601 387,601
Investments in debt securities 10,136 102248 112,384 0 0 ] 112,384
Loans and other receivables 0 0 ] 1,553 0 1,553 1,553
Insurance | reinsurance receivables 0 L] 0 76,998 0 76,998 76,998
Reinsurance and other recoveries
against outstanding claims 0 0 a 3214 ] 32,114 32,114
Bank balances 19,913 0 19,913 3,944 ] 3944 23857
3049 102248 132097 502,210 ] 502,210 634,507
Off statement of financial pesition 0 0 ] ] ] ] ]
Total 3049 102248 132097 502,210 ] 502,210 634,507
Financial liabilities on statement of financial pesition
Outstanding claims (including IBNR) 0 0 ] 74,555 ] 74,555 74,555
Insurance | reinsurance payables 0 0 0 74,252 0 74,252 74252
Other creditors and accruals 0 0 a 5799 1] 57199 5799
Unclaimed dividends 0 0 0 555 ] 555 555
a 0 0 155,161 ] 155,161 155,161
Off statement of financial position 0 0 1] ] ] ] 0
Total 1] [/ ] 155,161 ] 155,161 155,161
On statement of financial position gap 30049 102248 132097 347 049 ] 347049 479,345
Off statement of financial pesition gap 0 0 ] ] 0 ] 0
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2024

Interest | mark-up bearing Mon interest / mark-up bearing
whon| seet| T | et | ey Bz |
year year lotal year year fotal
smm e e ee e e e - Riipees in howsand - - - - - e e e e oo
Financial assels on stalement of inancial position
Invesiments in equily securiies
and mutual fund i) ] 0 312307 0 2307 32307
Invesiments in debd securifies 3 M9 58629 0 0 0 58,629
Loans and other receivables ] ] ] 2158 0 2158 2,159
Insurance / reinsurance receivables ] ] ] 59,500 ] 59,500 50 500
Reinsurance and other recoveries
agains! oulstanding claims ] 0 ] 38,303 0 38,803 38,803
Bank balances 6,739 ] 6,739 54 781 0 54 781 61,520
28049 7MY 65368 467550 0 467550 532018
OFf slatement of financial position ] ] ] 0 ] 0 ]
Total 28045 M9 65368 467550 ] 467550 532913
Financial liabilities on stalement of financal position
Outstanding claims {including IBNR) ] ] ] 96,8719 ] 96,879 06,879
Insurance | reinsurance payables i) ] i) 64 448 0 64 448 64 446
Other creditors and accruals ] 0 ] 3,764 0 3,764 3,764
Unclaimed dividends ] ] ] 555 0 555 555
] ] 0 16554 ] 165644 165644
AT statement of financial position 0 0 ] 0 ] 0 1]
Total ] 0 0 165644 0 165,644 165644
On stalement of financial position gap 28049 W M9 65368 301,906 ] IN906 367273
(O stalement of financial position gap 1] 0 1] 0 0 0 1]

Fair value measurement of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date.

Underlying the definition of fair value is the presumption that the Company is a going concern
and there is no intention or requirement to curtail materally the scale of its operations or lo
undertake a transaction on adverse terms.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and
regularly available from an exchange dealer, broker, industry group, pricing service, or regulatory
agency, and those prices represent actual and regularly occurring market transactions on an
arm's length basis.

IFRS 13 "Fair value measurement’ requires the Company to classify fair value measurements and
fair value hierarchy that reflects the significance of the inputs used in making the measurements
of fair value hierarchy as per the following levels:
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Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 - Inputs other than gquoted prices included within level 1 that are observable for the asset
or liability either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

Level 3 - Inputs for the asset or liability that are not based on observable market data (that is,
unadjusted) inputs (Level 3). Transfer between levels of the fair value hierarchy are recognised
at the end of the reporting period during which the changes have occurred.

December 31, 025
Canying vaie Fair vale herarchy
. Nole[hvalaiefor| Heldlo | Ofer | Coshand| Ober | Tofal | Lovel [Lovl2] Loveld | Tod
sae[FVTPL| mahuily | francid | csh | fancl
asels | oquivdes| abilfies

Financial zssets - mezsured at fair value
Mutual fund - Alfah GHP Morey MarketFund 81 36760 ] 0 I I ¥ I | 0

Financial assets - not measwred at fair value"

Debt securifes 8 0 HM 0 0 | M (| 0
Loans and ofher recenvables f 0 0 e 0 I WM (| 0
Insurance | ensurance receiabies fl 0 0 763 0 I TE (I | 0
claims L 0 I U 0 1 (R | 0
Prepayments " 0 0 2607 0 0 157 [ | 0
Gash and bank 15 0 I 0| 1M 1 nm (I | 0

WEH ML M M9 0 el EM 0 0 0 0
Financial Eshilifies - not measured at fair value

(histandng ams rekding BAR) A0 00 0 R T T I
Long e Gocsis 'R R T T 0 R T T B
Isiance  esurane ayates 200 00 0 um R T T I
reameddivend R R T T R T T B
Ot cedis and aceus A0 00 0 um O T T I

0 0 0 0 R 0 0 0 0 0

* The fair value of these financial assets are not significantly different from their cammying amounts
since these assets are either short term in nature or are frequently repriced to market rate.
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41.

Camying value Fair value hiesarchy
P Noke | Avaable for | Heldlo | Other | Cashand | Ofer Toial |Levei! |Level?|leveld| Tol
sle[FVTPL| matuiy | fnancal | cash | financl
Rupees in housand
Financial assets - measured at fair value

Msal fund - Affalah GHP Money Marke Fund 81 312307 0 0 0 I 1 X 11 0 0 0 0

Financial assets - not measured at fair value'
Debi securies 9 0 5858 0 0 0 56 0 0 0 0
Loans and ofher receivables 0 0 0 103938 103,938 0 0 0 0
Insurasce | reinsurance receivables i 0 0 550 0 0 S50 0 0 0 0

Reinsurance recovenies agans! cutstandng

tlams i) 0 0 3880 0 0 380 0 0 0 0
Prepayments 4 0 0 159 0 0 159 0 0 0 0
(Cash and bank 15 0 0 0 650 0 650 0 0 0 0
HIJT 86N X3 615N 0 6%2 0 0 0 0

Financial Rabilities - not measured at fair vakue
Qutstandng ciaims (nciuding IBAR) A 0 0 I 0 %m 0 0 0 0 0
Long feem deposits 19 0 0 0 0 o 0 0 0 0 0
Insurasce / reinsurance payables il 0 0 0 0 644 0 0 0 0 0
Unclaimed dwidend 0 i 0 0 555 0 0 0 0 0
(Other crerfiors and aconuals i 0 0 0 0 1430 0 0 0 0 0
0 0 0 0 160 0 0 0 0 0

Capital risk management

The Company's objective when managing capital is to safeguard the Company's ability to
continue as a going concem and meet the regulatory, solvency and paid-up capital requirements
so that it can continue to provide returns for shareholders and benefits for other stakeholders.

The Company manages its capital structure by monitoring retfumn on net assets and makes
adjustments fo it in the light of changes in economic conditions. In order to maintain or adjust the
capital structure, the Company may adjust the amount of dividend paid to shareholders or issue

new shares.
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42.

Statement of solvency
Assets as disclosed in the statement of
financial position as at December 31, 2025

Property and equipmentl
Invesiment properly
Invesimenls
- equily securilies and mutual fund
- debl securilies
Loans and other receivables
Insurance | reinsurance receivables
Reinsurance recoveries against oulstanding claims
Deferred commission expense

Taxation - payments less provisions

Prepayments
Cash and bank balances

Total Assets
In-admissible assets as per the following applicable clauses

(Rupees in
thousand)

172,595
47 668

387,601
112,384
34,061
76,998
32,114
429

17,603
2,607

23,919

(A) 907,979

of section 32(2) of the Insurance Ordinance, 2000 (the Ordinance)

Prepayments, loans and advances - (d)

Due from insurance confracl holders (Associates) (g)
Deferred laxation - 1]

Land and building - (n) & (o)
Vehicles - (u)(i)
Office equipment and compulers - (u)(ii)
Furnilure and fixtures - {u)(iii)
Invesiment in equily securilies - (v)
Total in-admissible assets

Total admissible assets

Liabilities as disclosed in the statement of
financial position as at December 31, 2025

Underwriting provisions

Outstanding claims including IBNR

Uneamed premium reserves

Premium deficiency reserves
Uneamed reinsurance commission

Long term deposils

Insurance / reinsurance payables
Unclaimed dividends

Other creditors and accruals

Total Liabilities

Total net admissible assets

Minimum solvency requirement (higher of the following)
Method A - under section 36(3)(a) of the Ordinance

2,363
14,804
0

0
29,602
2,835
469
316,475

(B) 366,638

(C=A-B) 541,341

74,555
19,942
2,232
170

74,252
555
9,079

(D) 180,785
(E=C-D) 360,556

150,000

Method B - under seclion 36(3)(b) of the Ordinance

8,157

Method C - under section 36(3)(c) of the Ordinance

12,201 150,000

Excess of net admissible assets over minimum requirements
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43,

45.

46.

47.

Number of employees 2025 2024

Mumber of employees as at December 31, 22 22

Average number of employees during the year 22 25

Provident Fund relating disclosures

The Company, during the year 2019, had established employees’ provident fund, which was duly
recognised by the FBR. The following information is based on the un-audited financial statements
of the provident fund for the period ended December 31, 2025:

2025 2024
Rupees in thousand
Size of the fund 13,016 11,959
Cost of investmenis made 7.935 7935
Fair value of investments 8,585 11,510
% of % of
investment investment
Percentage of invesiments made 66 96
The break-up of cost of Invesiments is as follows:
Mutual funds 12 935 935 9
Bank deposit - TDR ] 7,000 9,000 91
100 7,935 9,935 100

Investments out of the provident fund have been made in accordance with the requirements of
section 218 of the Companies Act, 2017 and the rules formulated for this purpose.
Subsequent events

There are no subsequent events that need to be disclosed in the financial statements for the year
ended December 31, 2025.

Corresponding figures

Corresponding figures have been re-arranged and re-classified, wherever necessary, for the
purpose of comparison; however, no material re-arrangements and reclassifications have been
made in these financial statements.

Date of authorisation for issue

These financial statements were authorised for issue on March 31, 2026 by the board of directors
of the Company.

Rl W gt 4 OVt w%i N @4/

L2 Gen R) Ali Kuf Khan Khattak  Dr. Shabin Kali Khas Khattak mummm Wing

CHAIRMAY CHIEF EXECUTIVE PRIMCIFAL OFFICER ﬂiEFFIIl.HﬁI.i.DFFEER
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PATTERN OF SHAREHOLDING
AS ON DECEMBER 31ST 2025

Mumber of Shareholdings Total Number of | Percentage of
ShareHolders From l To Share Held Total Capital

355 1- 100 8,091 0.0162

176 101 - 500 52,155 0.1043

a3 501 - 1000 66,965 0.1339

273 1001 - 5000 668,732 1.3375

53 5001 - 10000 369,578 0.7392

23 10001 - 15000 291,160 0.5823

6 15001 - 20000 100,785 02016

4 20001 - 25000 88,275 01766

6 25001 - 30000 163,705 0.3274

3 30001 - 35000 98,918 0.1978

2 35001 - 40000 77,431 0.1549

2 40001 - 45000 84 102 0.1682

2 45001 - 50000 97,000 0.1940

1 80001 - 85000 80,193 0.1604

2 90001 - 95000 186,150 0.3723

2 95001 - 100000 196,181 0.3924

3 105001 - 110000 325,386 0.6508

1 110001 - 115000 111,178 0.2224

1 145001 - 150000 145, 866 02917

1 155001 - 160000 158,136 0.3163

1 275001 - 280000 276,226 0.5525

1 295001 - 300000 297,861 0.5957

1 415001 - 420000 415,237 0.8305

1 610001 - 615000 613,203 1.2264

1 2045001 - 2050000 2,045,698 4 0914

1 42980001 - 42985000 42 981,788 85.9636

1,010 50,000,000 100.0000

CATEGORIES OF SHAREHOLDERS
AS ON DECEMBER 315T 2025
Sr.# Categories Sha:ul;nulfiers Shares Held | Percentage
1 Execufives 2 3,027 0.0061
2 Directors, Chief Executive Officer, and their spouse and minor children T 768,240 1.5365
1  Associated Companies, Undertakings and Relaled Parties 1 42 981 788 859636
4 NIT and ICP 1 1,363 0.0027
&  Banks, Development Financial Instituations, Mon Banking Financial Instituations 1 1,359 0.0027
&  Insurance Companies 1 22243 0.0445
7 General Public (Local) 088 6,000,043 12.0001
& Others 9 221,937 0.4439
TOTAL: 1,010 30,000,000 100.0000
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DETAILED CATEGORIES OF SHAREHOLDERS

AS ON DECEMBER 31ST, 2025

Percentage
Sr.# Name Shares Held of Capital
Executives
1 Mr. Amir Raza 3,003 0.0060
2 Mr. Muhammad llyas 24 0.0000
Running Total: 3,027 0.0061
Directors, Chief Executive Officer, and their spouse and minor children
1 LiLGen. Ali Kuli Khan Khattak 297 861 0.5957
2  Mr. Ahmad Kuli Khan Khattak 276,226 0.5525
3 Dr. Shahin Kuli Khan Khattak 93,075 0.1862
4 Mrs. Shahnaz Sajjad Ahmad 93,075 0.1862
5 Mr. Khalid Kuli Khan Khattak 3,003 0.0060
& Wing Commander (R} Javaid Ahmad Afzal 2 500 0.0050
7 Dr. Hassan Igbal 2,500 0.0050
Running Total: 768,240 1.5365
Associated Companies, Undertakings and Related Parties
1 Bibojee Services (Pvt) Ltd. 42 981,788 85.9636
Running Total: 42,981,788 85.9636
NIT and ICP
1 Investment Corporation of Pakistan, 1,363 0.0027
Running Total: 1,363 0.0027
Banks, Development Financial Instituations, Mon Banking Financial Instituations
1 Shirazi Investment (pvt) Limited, 1,359 0.0027
Running Total: 1,359 0.0027
Insurance Companies
1  Gulf Insurance Co Hd, 22243 0.0445
Running Total: 22,243 0.0445
General Public (Local) Running Total: 6,000,043 12.0001
Others
1  MRA Securities Limited. 145 866 02917
2 Fikrees (Private) Limited 2,500 0.0050
3 Sarfraz Mahmood (Pvt.) Ltd. 1,000 0.0020
4 Maple Leaf Capital Limited 1 0.0000
5 Deputy Administrator Abandoned Properties Organization 37,431 0.0749
& MNCC - Pre Settlerment Delivery Account 5,000 0.0100
7 Cliktrade Limited 40 0.0001
8 Salim Sozer Securities (Pvt) Limited 30,000 0.0600
9 Milwala Sons (Private) Limited 99 0.0002
Running Total: 221,937 0.4439
Grand Total: 50,000,000 100.0000
Shareholders holding more than 10% shares:
1 Bibojee Services (Pvt) Ltd. 47 981,788 85 9636
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HEAD OFFICE EXECUTIVE /| DEPARTMENTAL HEAD

Name Designation Telephone Office
Dr. Shahin Kuli Khan Khattak Chief Executive Officer 042-37324244
Mr. Amir Raza Principal Officer 042-37324244
Mr. Amir Nazar Chief Financial Officer 042-37355426
Mr. Ashfag Ahmed Head of Internal Audit 042-37355426
Mr. Aftab Rashid Compliance Officer & Head of Gnevance Dept. 042-37355426
Mr. Liagat Ali Shaukat Company Secretary 042-37322813
Mr. Muhammad Alyas Head of Undenwriting & Re-insurance 042-37311608
Mr. Muhammad Rashid Ashraf Head of Claims 042-37355426
Miss. Fakhira Munir Head of Risk Management 042-37355426
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Investor's Awareness

As per direction of SECP vide their S.R.O. 924 (1)/2015 dated September 09, 2015 we are
pleased to incorporate the following informational message on 'JumaPunji ' for investor's
awareness in Annual Report of the Company for the year ended December 31, 2025.

Jama
FPLUniji

[TV Sl SRR L e

Be aware, Be alert,
Be safe

Learn about investing at
www._jamapuniji.pk
Key features:
@ Licensed Entities Verfication A Siock trading simulator
n Soam meler* (based on live foed from KSE)
. B Knowledge cenber
i o0 I Risk profiler*
LTS AN (o—or By Financial calculator
By T ArRORROn m Subscription 1o Alers (event
B nsurance & investment Chackmt nolifications, corporale and

regulatory actions)

»* FAQH Answared
Jamapunji applcation for
mobile devica

m Online Quilzzes

mmmmemum‘ 90 |SHJ.IRII"|’ - SERMICE =~ PROSPERITY



FORM OF PROXY

|/ We of

being a member(s) of The

Universal Insurance Company Limited and holder of Ordinary Shares

as per Registered Folio No./CDC  Participation ID and  Account
No. hereby appoint of

or failing him / her

of

who is

also member of The Universal Insurance Company Limited vide Registered Folio

MNo./CDC Participant’s ID and Account No as may / our proxy

to vote for me / us and on my / our behalf at the 66th Annual General Meeting of the

Company to be held on Monday 27th April, 2026 at 10:30 a.m and any adjournment

thereof.
e ™
Signed this day of 2026. AFFIX
REVENUE

Sj ¢ STAMP

ignature RS. 50/-
Witness: ~ -
Signature Signature
MName Mame
CNIC No.: CNIC No.:
Address Address
IMPORTANT:

1. This form of Proxy duly completed must be deposited at the Company’'s Registered
office The Universal Insurance Company Limited, 63-Shahrah-e-Quaid-e-Azam, Lahore
not later than 48 hours before the time of holding the meeting.

2. A Proxy should also be a member of the Company.

3. CDC Shareholders and their proxies must attach an attested photocopy of their
Computerized National identity Card or Passport with this Proxy Form.

THELHWERSM_IHHJMECDIPMYUIWE]‘ )| ISBJJRI!T - GSERVICE - PROGPERITY



A e Ju Al

A S E A ibe_ SeSentidFE S
e TP DFY:

e e § Ut em§papedutt

e S0 L AN SEIT LAl A FE S B Sy Sruml L

Z.10:30 & =34 S 2026 L1 27,5 354 S b 20l 566 = Lol UE e S Al a2
-.J_n;.:ﬂ,-,-m.r..zw,@j; hfﬁﬁmlﬂn&ufﬁufjg.f_ L Pl

r ) 2026 Gl Sk
_._,f*;&x‘, b

&-1,50/- b7
G

\_ v, :b'“f

£ gk )

(v ik

A AN

% 2

:g,;r’ll

£ Bz o Gt Fusu 63/ F S B Sy T L F o 6y goit P 1

wiede SARL L i

- / bfu:t-*:sf Lﬁ;sf?‘#‘l J_Isi.ﬁu’jl".;_i

emtl 6Py had bgi s b g res S s P B St 2SS 3i5-3
e

THELHWERSM.IHSIJR&HBECDIPMTUI"’ED‘ 92 |=‘5EE1IRIT‘I’ - GSERVICE - PROGPERITY



@ Universal Insurance House
63-Shahrah-e-Quaid-e-Azam
Lahore-54000 Pakistan

O +92-42-3735 5426, 3732 4244,
3731 3878

@ Fax: 042-3723 0326
@ Emalil: info@uic.com.pk
® Web: www.uic.com.pk




