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Secure Logistics Group Limited

April 6,2026

The General Manager
Pakistan Stock Exchange
Stock Exchange Building
Stock Exchange Road

Karachi
Subject: Mitigation Strategy in Response to Increase in Fuel Prices g
Dear Sir,

We write to inform you that, consequent to the deterioration in the regional situation since February 28,
2026, the Government of Pakistan has announced successive increases in the prices of Petrol (“Petrol™)
and High Speed Diesel (“HSD™). A detailed analysis of these increases has been presented in tabulated
and graphical form in the attached Annexure.

Among the six revenue-generating Business Lines (“BLs™) of Secure Logistics—Trax Group Limited
(“SLG-Trax” or the “Company”), fluctuations in HSD prices have a direct impact on the E-Commerce
(last-mile) and Logistics (long-haul and medium-haul) segments. The E-Commerce BL deploys a
significant number of motorcycle riders for deliveries, in addition to Company-owned and rented
commercial vehicles utilizing both Petrol and HSD. Similarly, the Logistics BL operates Company-
owned commercial vehicles that primarily rely on HSD.

E-Commerce

As part of its fuel price mitigation strategy, the Company has invoked the Fuel Adjustment Factor
(“FAF”) clauses incorporated in all relevant client contracts. Consequently, client rates have been
adjusted in line with successive increases in Petrol and HSD prices.

Logistics
In line with the E-Commerce BL, the Company has enforced the contractual fuel adjustment clauses,
resulting in corresponding revisions in freight rates.

As a result of the above measures, the overall impact of fuel price increases on SLG-Trax has
been cffectively neutralized. The Company remains committed to ensuring uninterrupted service
delivery to its valued clients while proactively managing risks associated with variable costs. These
timely and balanced actions are expected to preserve service quality and safeguard shareholder value.

We sincerely appreciate the continued support, understanding, and cooperation of all our stakeholders
and counterparties.

Yours sincerely,
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Analysis of Recent HSD Price Increases

Annexure

Dt HSD Piiéa Rs % % Accumulated
ate Increase/(Decrease) | Increase/(Decrease) | | Increase/(Decrease)
1-Mar-26 280.86 5.16 1.87% 1.87%
7-Mar-26 335.86 55.00 19.58% 21.45%
14-Mar-26 335.86 - 0.00% 21.45%
3-Apr-26 520.35 184.49 54.93% 76.38%
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Analysis of Recent Petrol Price Increases
; Rs % % Accumulated
Date Petrol Price
Increase/(Decrease) | Increase/(Decrease) | | Increase/(Decrease)
1-Mar-26 266.17 8.00 3.10% 3.10%
7-Mar-26 32147 55.00 20.66% 23.76%
3-Apr-26 458.41 137.24 42.73% 66.49%
4-Apr-26 378.41 (80.00) -17.45% 49.04%
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