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As part of its long-term growth strategy, Pakistan Oxygen has undertaken a focused investment program 1o strengthen its
manufacturing and engineering capabilities, Key milestones include the commissioning of Pakistan's largest and most
advanced Alr Separation Unit (ASU), along with a state-of-the-art welding electrode ‘manufacturing plant in Karachi. The
Company Is also undertaking the installation of a hydrogen generation plant, which will be the largest of its kind in the

‘country.

In parallel, the Company continues to advance its digital capabilities through the development and deployment of KuickApp™, a
low-code/no-code platform. With pre-built business templates, KuickApp™ enables organizations to digitize warkflows,
automate processes, and integrate systems efficlently without complex coding requirements.

With a strong foundation and a clear stratagic direction, Pakistan Oxygen remains committed to delivering reliable solutions,
strengthening eustomer partnerships, and supparting the growth of Pakistan's industrial and healthcare sectors.

90 Years of Serving Customers
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LEGISLATIVE AND REGULATORY ENVIRONMENT

This Report has been prepared in compliance with the following frameworks:

International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017 (the Act).
Provision of and directives issued under the Companies Act, 2017.
Reporting requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019 and listing
reguiations of Pakistan Stock Exchange.

+ Best practices on corporate reporting promoted by the joint committee of the |nstitute of Chartered Accountants of
Pakistan (ICAP) and the Institute of Cost and Management Accountants of Pakistan (ICMAP) and the South Asian
Federation of Accountants (SAFA).

Where provisions of and directives issued under the Act differ from the IFRS, the provisions of and directives issued under
the Act have been followed.

APPROVAL OF THE BOARD OF DIRECTORS:

The Board of Directors of Pakistan Oxygen Limited ("POL") acknowledges its responsibifity to ensure the integrity of this
Annual Report. The Directors’ Report and financlal statements included in the report have been approved by the Board for
circulation in its meeting held on February 27, 2026.

INTEGRATED REPORTING:

POL holds timely and effective communication with shareholders in high regard. We endeavor to provide insightful
information relating to our markets, business and operations which could assist our shareholders in their respective decision
making. The core focus of our communication is to exhibit the value generated, and measures adopted by POL to generate
value and potential for future value generation. Furthering this reselve, POL is committed to adopt internatiocnally integrated
reporting framework to benchmark our corporate reporting with best international practices. With our firm commitment
towards adoption of framewerk, we will continue to shape our corporate repotting more sharehelder centric for better
facilitation of their decision making.

External Review:

BDO Ebrahim & Co., Chartered Accountants
* Review Report on Compliance with the Code of Corporate Governance
+ Independent Auditor's Report on the Audit of Financial Statements

PACRA
= Entity Credit Rating
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KEY HIGHLIGHTS 2025
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COMPANY’S LEGACY

s

1935 1949 1957 1995
Indian Coygen and The Comparry was The Company's name was Hanamed as BOC
Acetylena Camparty Incorporated as a private changed to Pakistan Cixygen Pakistan Limited; no
s limited company underthe  Limited change in pattern of
name of Pakistan Oxygen : sharsholding
and Acatylene Compary
Limited

2012 2011
Carbon dinxide The Company Invested 135 TPD ASU was BOC Pakistan
compression faciity ina new state-of-the-art commissioned at rebranded as Lirde
commssionad al West Nitrogen generator at Sundar Induisirial Pakistan an 189
Whard site in Karachi FARCO refinery at Estaie, | ahora September, no change
Clasba Gujrat r peEftem of
shareholding

2018 2019 2020

Linde Pakistan rebranded Inatigurated electmde Approval of the countrys iamgest
a5 Pakistan Oxygen Limited  manufacturing plantatWest 270 TPD ASU at Port Qasim,
after acquisifion of majority Wharf site in Karach Karachi
shareholding of the '
Comparly by Adira Capital
Holdings (Pvt) Limited, Also
srrisacned a
compression facity in
Suldclr

B BOC W Linde W POL
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1997

BOC Paldstan became a
stiategic partner for Lotte PTA;
installed Pakistan's largest Air
Sepatation Unit (ASU) of that
time capable of producing 100
Tons Pef Day (TPLY)

2000
Became a strategic supplier for
PARCO, the couniry's lamest
refinery, through an on-site
Micro LN gensrator; also sat up
an ASL &t Taxiia for inesting
increased Cixygen, Nitrogen
and Argon demand in norfhem
Pakdstan

..y £
6.4
1

BOC Pakistan invested n a
60 TPD Carbarn dioxide ptant
at Mullan to mestthe
demand from the beverage
sector |n Pakistan '

2010 2009 2008

The Company announced Rs. New Nitrous oxide plart Investad Rs, 214 million n

2 hillion nvestments to build comemiasionad in Lafiomn 2 23 TPD Carbon gioxde

Pakistan's largest ASU n : plant at Port Crasim fo

Lahore capable of producing ensure reliable product

up 10 185 TPD avaliabliity for key baverage
custoiTers

2021

Approval of a new 11 TPS
glectrode plant at Port

Qasim), Karachl

e e (DD =)

2023 2024 2025
Commissioning of Introduced Pakistan's first Approval of the
country’s largest 270 Low-codiaNe-code platiomm courtry’s lamast 500
TPDASUand 11 TPS  as KuickApp™ Nir* per hour hydrogen
elactrode plant at Port Qasim,
manufacturirg plant at Karachi

Fart Qasim, Karach|
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PRINCIPLES

VISION
Oxygen for life and sustainable growth.

MISSION

Sustained fast growth to lead the market in safe, reliable and innovative solutions for industrial and medical gases, products
and engineering services.

CORPORATE VALUES

Commit People Passion Innovate
to Succeed to Achieve to Perform to Excel to Grow

CODE OF ETHICS

At Pakistan Oxygen, we live and work by a set of principles and values which encompass our foundational principles of
safety, integrity, sustainability and respect and core values of Commit to Achieve, Collaborate to Succeed, Innovate to
Grow, Passion to Excel and People to Perform. Toagether our principles and core values underpin all our actions, decisions
and behavior and express what we stand for as an organization and what differentiates us from others. These principles and
core values are embedded in our organization and resonate in everything we do. To uphold the highest ethical siandards,
we have developed a Code of Ethics which provides guidance o all employees om:

+  Dealings with our customers, suppliers and markets encompass competition and international trade.

«  Dealing with governments, preduct development, ethical purchasing and advertising.

«  Dealing with stakeholders, financial reporting and communieation, insider dealing, protecting company secrets and
protecting company assets.

+  Dealings with our employees, confiicts of interest, avoidance of bribery, gifts and entertainment, data protection, human
rights and dealings with each other.

+  Dealings with communities and the public with regard fo our corporate responsibilities and on restrictions to provide
support for political activities,

All employees of Pakistan Oxygen undergo training on the Cede of Ethics and are expected to comply with the standards
laid out in the Code.

s 12 | Pakistan Oxygen Annual Report 2025
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90 YEARS OF PAKISTAN OXYGEN

Founded in 1935 as a subsidiary of the British Oxygen Company, the company began with a clear commitment: to grow
alongside the industries and communities it serves. From a single plant supplying cylinder gases, the Company steadily
expanded its footprint, product portfolio, and customer base across decades of Pakistan's industrial development.

Formally Incorperated in 1949 and listed as a public limited company in 1958, the Company became embedded in the
country's industrial growth, As Pakistan's steel and fabrication sectors evolved, Pakistan Oxygen supported this expansion
through oxygen and acetylene solutions. With the growth of petrochemicals and refining, the Company supplied nitrogen,
hydrogen, and specialty gases critical to safe and efficient operations.

To meet rising industrial demand, Pakistan Oxygen invested in large-scale production infrastructure, commissioning Air
Separation Units (ASUs) at Port Qasim (1997), Taxila and Qasba Gujrat (2000), and Sundar Industrial Estate, Lahore (2012},
These facilities enabled the large-secale production of oxygen, nitrogen, and argon for key sectors including healthcare, steel,
chemicals, oll and gas, glass, and automotive. In parallel, carbon dioxide plants in Muttan (2004) and Karachi (2008)
supported the growing food and beverage Industry.

A defining milestone was the commissioning of Pakistan's largest and most advanced Air Separation Unit at Port Qasim
(2023), enhancing production efficiency, supply reliability, and unit economics acress the gases businass.

As a result, the Company evolved into a diversified industrial partner, operating across Bulk Gases, Healthcare, Packaged
Gas Products, and Tonnage segments, serving more than 4,000 customers nationwide.

Serving Industrial and medical gas customars since 1935, Gur footprint across East and Wesi Pakisian reqguired delvery of
product from island o island and over land.

For decades, the Company operated under The BOC and Linde Group |dentity, maintaining global standards of safaty,
quality, and technology. In 2018, following the acquisition by Adira Capital Holdings (Private) Limited and its affiliates, the
Company was renamed Pakistan Oxygen Limited, marking a renewed commitment to local growth and national
development.

Pakistan Oxygen has remained a trusted partmer to the healthcare sector, supplying medical gases and engineering
solutions to hospitals nationwide. During the COVID-19 pandemic, the Company established an emergency response
system to manage oxygen supply and delivery, while its Medical Engineering Services division enabled the creation of over
2,700 oxygen-supported patient beds across the country.

The Company’s evolution has also included a shift from cylinder-based supply to on-site pipeline and tonnage solutions,
enabling customers to achieve greater efficiency, reliabliity, and cost optimization through long-term partnarships.

s 14 | Pakistan Oxygen Annual Report 2025



In the industnal segment, Pakistan Oxygen has played a critical role for decades in supporting fabrication and
manufacturing through its leadership in welding consumables and hardgoods. The restart of iis electrode manufacturing
facility (2019), followed by investment in a state-of-the-art plant (2023), strengthened its position and expanded local

manufacturing capability.

Plonear of walding etectrode manufaciuring in Pakistan with a broad range of walding and cutting producis.

Maore recently, Pakistan Oxygen has expanded into digital selutions through Kuick&pp™, a low-code/no-cede platform,
alongside nternet of Things (loT) enabled customer interfaces that enhance service visibllity and operational control.

As Pakistan Oxygen marks 90 years of operations, it continues to Invest in future-facing capabilities, including a new
hydrogen production facllity at Port Qasim, reinforcing its role in suppoerting Pakistan's evolving Industrial and energy
landscape.

Our COxtankar on its way 10 make dalivenes. Pakistan Oxygen Tha first fady Prima Minister of Pakistan prasanting the Top 25
ravolutionized its dalvery fleal with modern satollite racking systems Campanias award 1o Pakistan Owygan.
in 2004 to maintain safety protocols and & make tmaly daliverias.

From a single plant in 1835 to a nationwide industrial partner today, Pakistan Oxygen's history reflects sustained investment,
operational excellence, and a consistent commitment fo growing with its customers.

Pakistan Oxygen Annual Report 2025 | 15 Emmmm—m"



KEY HIGHLIGHTS AND MAJOR ACHIEVEMENT 2025

01

POL Board of Directors
approved investment for
country’s largest 500 nm3/hr.
hydrogen generation plant at
Port Qasim, Karachi.

Contributed to sustainable
practice, 320 kW of solar system
installed at different sites of POL

ACIOSs country.

POL has been agssessed and
found to be conforming with the

requirements of Medical Devices

Directive 93/42/EEC, Class-I/1R
with marking CE certification.

POL has successtully obtained
Euroied registration, enabling
the distribution and sale of our
medical devices across
European and Mediterranean
markets.

02

POL signed two 15-year supply
contracts to provide hydrogen
gas to Archroma Pakistan and

SCADA.

Over 300 tons of industrial gases
exported to GCC countries.

FOL's medical device
manufacturing faciiity is certified
under Good Manutacturing
Practice (GMP) regulations.

Lion Brewery becomes
KuickApp's first international
customer.

FACHA upgrades POL long-term
credit rating to 'A+', recognizing
the company's exceptional
ravenue growth and reinforced
market leadership in Pakistan's
industrial and medical gases
sector.

Mo major incident oceurred with

zero lost time injury at any POL
site.

POL holds 130 13485:2016
certification, demonstrating our
adherence to an internationally
recognized guality management
system specifically designed for

the medical device industry.

Introduced local manufactured
Stainless Steel E308L & E316L
grade welding electrode
substituting import dependancy.

Expansion in medical product portfolio with new auto change over panetls, alarm panel,
zone service units, bedhead units, among a wide array of other products.
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Contract Signing Ceremony
Strategic Partnership for Hydrogen Supply
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OUR PRODUCTS AND SERVICES

HEALTHCARE

Medical Gases

+ Liguid Medical Oxygen

« Compressed Medical Oxygen
+ Nitrous Oxide

» Entonox

+ Specialty Medical Gases

Medical Engineering Services &

Equipment

« Consultation, design, Installation
and service of medical gas pipeline
systems (Ch, NoO, Air, Suction etc.)

« Safety, quality. risk analysis and
tralning on medical gases pipeline
systems

« Medical Air, Vacuum and AGSS
Plants

= Entonox delivery systems,
complete with apparatus)

OxyMed™

Medical Products under OxyMed™

include:

+ Patient Bedhead Units and |CU
beam systems

+ Pendants (fixed and movable) -
Operation Theatre (OT)

« Fully eguipped Modular OT

» Medical Gas Outlet Points

- Zonal/Area Valve Service Unit

+ Digital Manifolds Systemn - semi
and fully automatic

+ Digital Medical Gases Alarm
Systems

+ High precision flowmeters

= Suction injector units, vacuum
controllers, jars and Osxygen

therapy products

INDUSTRIAL GASES

Bulk Industrial Gases

« Liquid Oxygen

= Liguid Nitrogen

= Liguid Argon

* Pipeline and Trailer Hydrogen

= Liguid Carbon dioxida

* |ndustrial Pipelines and

« Associated Services

= Ultra-lce™ (Dry lce)

« NITROPOD™ (Cryogenic dewar)

Specialty Gases

» High Purty Gases

» Research Grade Gases
+ Gasecus Chemicals

» Calibration Mixtures

= Argon Mixtures

= Weiding Mas Mixtures
+ Sterilization Gases

Compressed Industrial Gases
= Oxygen

= Ayiation Oxygen

= Mitrogen

= Argon

< Air

- Hydrogen

« Carbon dioxide

= Dissolved Acetylne

Innovative Solutions

« KuickApp™ (Low-code/MNo-code
Application Platform)

+ Oxygizer™  (Portable Oxygen
Canister)

+ TeleTel™ (Remote Telemetry) and

Oxygen therapy products

s 18 | Pakistan Oxygen Annual Report 2025

WELDING CONSUMABLES &

HARDGOODS

Welding Electrode

ET018

= Quick Pac™ H4R

- AlphaWeld™ - H4 Low Hx
= Fortrex™ Low H;

« Matadordg™

EG013
= Zodian Universal™
- Prime Arc™

- Mataderd? ™

« HERC WELD™

= POL113 SUPER™
« POL11am

Stainless Stesl
- 85 PRO™ E308L & E316L
« SAFFIRE™ S5 E308L & E316L

Hard Facing
+ POL HARD g50™

Waelding Wira
MIG Welding Wire
- SAFFIRE™
« SAFFIRE Lite™
» Flux Core Wire

Welding Machines
« SPARK™ ARC 200
- MMA, MIG, TIG, Plasma

Welding Accessories &
Consumable

+ Cutting & Grinding Disc
+ (Gas Regulators

= Cutting Torches

= Welding Tarches

+ Cutting Machines
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8 Head Office: Karachi
[l Offices / Compressing Stations: Karachi, Lahore, Sukkur, Faisalabad, Taxiia
ﬂ Operation Sites:

+ Air Separation Units Karachi, Lahore

* Nitrogen Mehmood Kot

* Dissolved Acetylene Karachi, Wah Cantt

+ Carbon Dioxide Multan

* Hydrogen Electrolytic Karachi

* Nitrous Oxide Lahore

* Dry lce Karachi

* Electrode Karachi

» Madical Devices Karachi

Manufacturing Unit
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DIGITALIZATION AT PAKISTAN OXYGEN LIMITED

KuickApp™

POL firmly believes that digitalization is the key to increase efficiency and delivering a seamless customer experience.
Building on this conviction, POL has developed and commercialized KuickApp™, Pakistan's first Low-Code/MNo-Code
application development platform. KuickApp™ empowers users to rapldly build and deploy enterprise-grade applications in
hours rather than monthis, enabling an organization to automate and digitize internal werkfiows, customer-facing processes,
and supply chain operations with unprecedented agility.

TeleTel™

At the heart of POL's operational digitalization is TeleTel™, the [oT based remote monitoring and telemetry solution for bulk
storage tank management. TeleTel™ enables real-time visibility into customer tank levels and consumption patterns,
feeding data directly into POL's systems to trigger automated delivery scheduling. Rather than relying on manual call-ins or
estimated replenishment cycles, deliveries are automatically scheduled based on live telemetry data ensuring customers
never face stock-outs while optimizing POL's fleet routing and logistics efficiency. This feature is especially critical to
healthcare customers to ensure that oxygen is always avallable which adds to patient care and safety.
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TrackAbout

TrackAbout (cylinder tracking system), which digitally monitors every cylinder through barcode scanning at pick-up and
delivery, ensuring complete iraceability, accurate stock holdings, and batch-wise quality records with customer
authentication via e-signature at the point of delivery.

Online Portals and Automization

POL's digitalization journey extends across the entire customer transaction lifecycle. The company offers a Customer
Salf-5ervice Portal and an Online E-Store, allowing customers to place orders and manage accounts digitally. Automated
invoicing eliminates manual billing touchpeints, with invoices generated systematically upon delivery confirmation reducing
efrors and accelerating billing cycles.

Together, these interconnected digital initiatives KuickApp™, TeleTel™, Track About automated delivery scheduling, and
auto-invoicing represent POL's comprehensive strategy to harness cutting-edge technology for operational excellence via
digitalization. The Company's commitment to loT solutions improve sysiem efficiency, safety, profitability, and reliability that
reflects its vision of a technology-forward solutions partner for its customers across all the sectors Company serves in
Pakistan.
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VALUE CHAIN

Manufacturing |
-Air Separation Units (ASU)
capacity 533 TPD
*Electrode capacity 11 TPS
*N,O capacity 40 kg/hr
*Dissolved Acetylene (DA)
capacity 96 ms/hr
*LN Generator capacity
1,200 ms/hr

Raw Material Finished Goods

Sourcing -Medical Oxygen

«Electricity ~Industrial Oxygen

*Wire Rod *Nitrogen

*Welding Blend -Argon

Rutile Sand *Electrode _

-Ammonium Nitrate *Nitrus Oxide (N.O)

«Calcium Carbide -Dissolved Acetylene
-Specialty Gases
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Warehousing
Sufficient storage

capacity to maintain

uninterrupted
product availability

T
—

Transportation
Strong nationwide
logistics network
ensuring safe and
timely delivery

Downstream
Consumer
Products
-Hospital

-Food & Beverage
Refineries
~Manufacturing
-Steel

*Chemicals
*Energy

-Ship Breaking
~Glass and others
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FACTORS AFFECTING EXTERNAL ENVIRONMENT

Factors
Government policies on import duties and tanff structures impact the competitiveness of locally
manufactured industrial gases and welding products.

Government healthcare policies infiuence the demand for medical oxygen and hospital gas pipeline
systems.

The palitical and regulatory environment influences industrial activity, which directly affects demand
for industrial gases across sectors such as steel, chemicals and manufacturing.

Organizational Response
The Company actively monitors regulatory developments and engages with relevant authorities and
POLITICAL industry associations to ensure a level playing field for domestic manufacturers.

The Company works clesely with healthcare institutions and regulatory bodies to ensure reliable and
safe supply of medical gases to hospitals and healthcare facilities.

The Company continucusly evaluates market developments and adjusts production and supply
strategies to mest changing industrial demand patterns.

Factors
Macroeconomic conditions, Including interest rate and exchange rate fluctuations, impact
operational costs, profitabllity and capital investments.

Rising electricity and energy costs significantly impact production economics as air separation and
gas compression are energy-intensive processes.

Economic slowdown or reduced industrial activity can lower demand for industrial gases across
manufacturing sectors.

Organizational Response
The Company closely manages its financial exposure through prudent borrowing strategies, cost
optimization initiatives and efficient capital allocation.

ECONOMIC

The Company continuously focuses on Improving plant efficiency and optimizing energy
consumption to manage operating costs and maintain competitiveness.

The Company maintains a diversified customer base across multiple industries including healthcare,
manufacturing, chemicals and food processing to mitigate demand fluctuations.

Factors
Increasing population and healthcare awareness are driving higher demand for medical oxygen
and healthcare gas infrastructure.

Growth in manufacturing, fabrication and construction sectors increases demand for welding
consumables.

Organizational Response
The Company is well positioned to support the growing healthcare sector by ensuring reliable
production and distribution of medical gases across the country.

The Company provides technical support and promotes safe and efficient applications of welding
gases and consumables to expand market usage.
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TECHNOLOGICAL

Factors
Adoption of advanced technologies in industrial production and manufaciuring processes
influences demand for high-purity gases, specialized gas applications and welding processes.

Digitalization and automation of plant operations can improve operational efficiency and reliability.
Organizational Response

The Company continuously upgrades its production and distribution systems while leveraging
technical expertise to support customers with advanced gas applications.

The Company continues to implement process automation and menitoring systems to enhance
productivity, reliablity and safety In plant operations.

ENVIRONMENTAL

Factors
Industrial operations are increasingly affected by environmental regulations and climate change
considerations.

Sustainable industrial practices are becoming increasingly important for customers and regulators:
Organizational Response

The Company focuses on energy efficiency, responsible resource utilization and environmental
compliance to minimize environmental impact.

The Company promotes efficient gas applications that improve industrial productivity while
reducing environmental footprint.

Factors
Compliance with emerging applicable laws and regulations.

Organizational Response
The Company has instituted a strong governance & legal framework to not only applicable laws
and reguiations but also to stay at par with best international practices.

SEASONALITY

Factors
Demand for certain industrial gases fluctuates in line with activity levels in sectors such as
construction, steel and fabrication, which may vary seasonally.

Organizational Response

The Company optimizes production planning and inventory management to ensure consistent
supply while managing demand variations across sectors.
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SWOT ANALYSIS

STRENGTHS

«  Market Leadership: Established brand with strong presence
across industrial & healthcare segments.

Diversified Portfolio: Oxygen, Nitrogan, Hydrogen, medical
gases, welding consumables, N;O, DA etc.

Robust Infrastructure; Nationwide production & distribution
netwark ensuring reliabllity,

Capacity Expansion: New ASU enhancing volumes, efficiency;
and mamins,

Reslilent Demand Base: Exposure to mulliple sectors.

Operational Excellence: Strong resident technical expertise,
operational procedures and growing digital capabilities.

OPPORTUNITIES

»  Healthcare Expansion: Sustained growth in medical axygen
demand and medical enginesring requirements.

Industrial Growth Upside: Potential recovery driven by
infrastructure & energy projects.

Specialty & Value-Added Products: Entry into higher-margin
SeQments.

Digitalization: Timely entry into the high growth digitalization
market through KuiokApp™.

Regional Expansion: Export potential in Middle East, Cantral
Asia, Africa,
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WEAKNESSES

*  Energy intensive Operations: High dependahce on
elecincity impacting cost structure,

Cyclical Industrial Demand: Linked to stesl,
marnufacturing, and constniction sectors.

Limited Export Presence: Heavy rellance on
domestic markeal.

THREATS

+  Macroeconomic Pressures: Inflation, cummency
depreciation, and inierest rates.

Energy Tariff Volatility; Direct impact on margins.

Competitive Intensity: Pricing pressure from
customers.

Damand Volatility: Industrial slowdowns impacting
volumes.
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POL MARKET DEVELOPMENT

POL continued to strengthen its market presence across industrial, medical, and technology domains. Against a backdrop
of evalving macreeconomic conditions, including gradual stabilization and easing monetary policy, the Company responded
through fecused innovation and product development. Demand across gases and technology platforms remained resilient,
supported by targeted investments in market development.

The Company's strategy remained anchored in import substitution, localization of critical technologies, and the

development of indigenous capabllities. By reducing reliance on imported solutions and building locally engineered
alternatives, POL delivered enhanced value to customers while contributing to national industrial self-reliance.

MARKET DEVELOPMENT ACTIVITIES

During the year, POL advanced a focused, Innovation-led agenda through three key initiatives spanning across healtheare,
Industrial manufacturing, and enterprise technology. These initiatives reflect a deliberate effort to reduce import
dependency, and strengthen POL's competitive position across core and emerging business segments.

Close collaboration with customers, technical partners, healthcare professionals, and indusfry bodies ensured that each
initiative was aligned with clearly identified market needs. Active participation in industry forums, direct customer
engagement, and structured technical development programs supported execution throughout the year.

A key milestone was the successful development and launch of OxyMed™, an indigenous healthcare eguipment range. The
portiolio includes bedhead units, pendants, zone valve units, alarm panels, and associated medical devices such as suction
systems, venturi devices, and flow meters. This initiative represents a significant step toward localized medical device
manufacturing, reducing reliance on imports while enabling reliable, certified supply to healthcare institutions nationwide.
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In parallel, POL advanced its digital capabilities through the development of KuickApp™, Pakistan's first indigenous
low-code/no-code  platforrn. The platform enables business users and process owners to design and deplay
enterprise-grade applications without extensive coding requirements, improving operational efficlency and accelerating
digital adoption across organizations.

In the industrial segment, POL successfully developed and launched stainless stee| welding electrodes under the S5 PRO™
and S5 SAFFIRE™ brands. Developed through in-house metallurgical expertise, these products provide high-performance,
locally manufactured alternatives to imported electrodes, addressing a critical gap in the domestic welding consumables
market.

Collectively, these initiatives demonstrate POL's continued focus on innovation, capability development, and long-term
value creation. By expanding its presence across healthcare, industrial manufacturing, and digital solutions, POL is
strengthening its role as a diversified solutions provider and centributing to a more resilient domestic economy.
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STRATEGY AND RESOURCE ALLOCATION

STRATEGY AND CORPORATE OBJECTIVES

At POL, strategy is central to sustainable growth and value creation. Strategic direction is formulated through
comprehensive deliberations at both Management and Board levels. These strategies are translated into clear objectives,
which are cascaded across all functions to ensure alignment and execution discipline.

Strategic Objectives
- Ensure safe, reliable and efficient operations while safeguarding employees, customers, and communities, and
maximizing shareholder value.

+  Enhance plant reliability to ensure uninterrupted availability of industrial and medical gases.

+  Execute Board-approved capital investments, including expansion and diversification initiatives.

- Strengthen downstream product portfolio including dissolved acetylene (DA), electrodes, nitrous oxide (N,0), and
related applications.

+  Improve operational efficiencies through energy optimization and cost management.

+  Support Pakistan's healthcare and industrial sectors through import substitution and local production.

+  Develop a skilled. motivated and diverse workforce aligned with organizational goals.
Leverage digitalization and data-driven decision-making to enhance operational agility and performance.

STRATEGIC ROAD MAP
Strategic Objectives Sirategic Actions
Short-term
e - . Strengthen process safety systems and compliance with
Continuity of safe and reliable operations. Safety, Health, Environmental & Quality (SHEQ) standards.
: oo Optimize production planning and logistics netwark
Ensure uninterrupted supply of industrial and medical gases. o Pkt

Optimize electricity consumption, raw material sourcing
and distribution costs.

Maintain close coordination with key industrial and
healthcare customers.

Improve cost efficiencies.

Strengthen customer engagement.

Meadium-term
Develop new applications and expand footprint in
industrial and medical segments.

Execute planned shutdawns, preventive maintenance
and debottienacking Initiatives.

Implement advanced process controls and optimize
asset utilization.

Invest in storage, cylinder network, and distribution
Expand infrastructure, capablities.

Continuously assess internal/external risks and

Increase market penetration.

Enhance plant reliability and efficiency.

Improve manufacturing excellence.

Manage enterprise fisks. implement mitigation strategies.

T Explore alternative and cost-efficient energy solutions
Energy optimization. for power-intensive operations.
Digital i Implement automation, Al-based monitaring, and

integrated business systems,

Strengthen successlion planning, leadership
development, and workforce inclusion,

Support ity devel ent inttiativ ro
Corporate social responsibility. Fa;:ﬂﬂ“‘?mmm't? evelopment in es across

Talent development and diversity.
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SIGNIFICANT CHANGES IN OBJECTIVES AND STRATEGIES FROM PRIOR YEARS
POL maintains a consistent strategic framework, with periodic refinements to address evolving market dynamics, energy
costs, and healthcare demand. There wera no significant changes in core objectives and strategies during the year.

.

=)

Manufactured

intellectual

FUNCTIONAL PLAN
Financial Stability and Digital Transformation

Key Performance Indicators Stratagy Resource Allocation

+ Optimize capital + Financial ratios and + Implement robust
structure and ensure cash flow management. financial planning and CC\ %
financial sustainability. + Reduction in energy and cash flow forecasting. &
* Improve cost operating costs. » Continuous cost
efficiencies, particularly + Level of procass optimization across
energy and logistics automation and digital cperations and supply 5
costs, adoption. chain, g
+ Drive digital + Timely identification and - Digital initiatives xd
transformation across mitigation of key risks. including ERP :@;
operations and enhancements and @j g é]
commercial functions. automation of sales and
+ Strengthen risk distribution processes. =
management framawaork. + Cross-functional risk I o
monitoring and @ [700 |
mitigation.
. A AN AN A
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FUNCTIONAL PLAN

People & Culture

o
+ Develop and retain «+ Attrition and retention + Structured training and
skilled workforce. rates. development programs. CC '))
» Improve employee « Employee engagement + Job rotation and career 8
engagement and SCOTES. progression planning.
productivity. + Succession readiness + Strengthening
+ Enhance diversity and for critical roles. leadership pipeline.
inclusion. + Employee engagement S
+ Ensure avallability of initiatives.
talent for operations and
expansiorn.
\ LR J \ v

= Ensure safe operations + Environmental + Alignment with global
across all plants and compliance indicators. best practices in g ’))
distribution networks. + Safety performance industrial gas safety. 8

+ Maintain compliance during project + Regular safety audits
with local and execution. and training programs.
international SHEQ - Emission control and
standards. waste reduction S

+ Minimize environmental initiatives.
impact. + IS0 compliance. @

+ Ensure safety in [
handling and O b
distribution of gases
and chemicals.

. I\ J N o

Safety, Health, Environment & Quality (SHEQ)
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Driving Excellence in Production

o e

« Ensure reliable and + Plant uptime and + Preventive and
efficient plant unplanned shutdowns. predictive maintenance 5‘8’%
operations. + Production volumes and programs.
+ Optimize production of efficiency ratios. * Process optimization
axygen, nitrogen, + Energy consumption per and debottlenecking. 5 =
hydrogen, DA, unit. « Adoption of advanced (&)=
electrodes and N,O. + Project execution process control opis
« Improve energy timelines. systems. .@'
efficiency and reduce « Continuous monitoring %'é
losses. of production efficiency. s -
* Execute expansion and N
reliability projects. @@
e
l m
e e

Customers’ Supplier of Cholce

LS

beiics cakrd T
=Strengthen customer + Customer retention and + Expansion of
relationships across satisfaction. distribution and cylinder g ’))
industrial and heaithcare + Market share across key netwark. 8
sectors. segments. + Customer engagement
+ Expand market share in + Sales growth and and technical support.
gases and downstream margins. - Market segmentation
products. and targeted growth S
+ Ensure high service strategies.
levels and customer
satisfaction. @
* Maximize profitabllity.
5

Future relevance of KPis:

POL regularly reviews its performance against all KPis to ensure it is meeting is strategic and operational goals. These KPI
remain critical and relevant for sustaining operational excellence and evolving market dynamics.
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POL is commitied to achieving its strategic objectives through disciplined and effective aliocation of resources. This
includes leveraging global expertise, maintaining financial discipline, developing a highly skilled workforce, and upholding
the highest standards of Safety, Health, Environment and Quality (SHEQ) across all operations.

The Company's resource allocation framework ensures that financial, human, and operational resources are deployed in a
structured and prioritized manner to support business growth, strengthen customer relationships, and deliver long-term
stakeholder value. Allocation decisions are guided by rigorous evaluation of resource criticality, availabllity, and potential
synergies, with continuous menitoring of internal and external conditions to ensure responsiveness to changing market
dynamics.

By leveraging its leadership across industrial and medical gases, welding consumables, and medical equipment, POL
continues to expand its footprint across key sectors including healthcare, steel, chemicals, food & beverage, and enemy,
while maintaining a strong focus on cperational excellence and sustainability.

MARKET LEADERSHIP

POL maintains a leading position in Pakistan's industrial and medical gases market, supported by its integrated production
and distribution network. Its infrastructure includes gas preduction units, electrode manufacturing facilities, cylinder filling
stations, and bulk delivery systems nationwide, ensuring reliable supply to a diverse customer base while reducing rellance
on imports.

INTEGRATED PRODUCTION & DISTRIBUTION INFRASTRUCTURE

POL operates a fully integrated production and distribution ecosystem, including advanced Air Separation Units (ASUs), a
state-of-the-art welding electrode manufacturing facility, and a nationwide distribution network. In-house production and
‘distribution enables cost efficiency, guality consistency, and operational resilience.
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ENERGY EFFICIENCY & SUSTAINABILITY INITIATIVES

Energy efficiency and resource optimization remain central to POL's value creation strategy. Investments in energy-efficient
ASU technologies and process optimization have reduced both operating costs and environmental impact. Initiatives in
power management further support sustainahility objectives while enhancing profitabifity.

HUMAN CAPITAL & GLOBAL EXPERTISE

POL's skilled workforce, supported by access to global technical expertise, remains a key competitive advantage. The
Company fosters a culture of safety, innovation, and continucus improvement through structured training, leadership
development, and capability-building programs, enabling sustained operational excellence.

INNOVATION & DIGITAL TRANSFORMATION

POL continues to advarice its innovation agenda through the adoption of advanced technologies and digital solutions. In
2025, the Company focused on enhancing workplace safety, operational reliability, customer engagement, and employee
productivity through targeted digital initiatives.

wulckApp
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Digital Customer Engagement

POL has strengthened its digital interface with customers through enhanced portal capabilities and mobile-enabled
solutions for order management, cylinder tracking, and delivery scheduling. Automation of invoicing and reconciliation
processes has improved service efficiency and reduced turnaround times.

Safety Technalogy & SHEQ Innovation

POL's SHEQ agenda continued in 2025 with reducing human exposure to high-risk envirenments. PPE monitoring, Incident
Management System, TRACCESS and Foad Safety dashboards are in place to further embed a zero-accident culture
across all manufacturing and distribution facilities.

STRATEGIC INVESTMENTS & GROWTH INITIATIVES
POL continued to advance its expansion and diversification agenda. Capital investments remained focused on capacity
expansion, infrastructure modernization, and entry inte high-growth segments.

The Board approved an investment into Pakistan's largest hydrogen generation plant at Port Qasim, on the back of two
long-term supply agreements with leading chemical manufacturers.

Downstream Market Expansion

POL s expanding its downstream presence, particularly in specialty and packaged gases, including callbration gas
mixtures, welding electrodes and medical equipment. These segments offer significant growth potential while supporting
import substitution and strengthening domestic industrial capability.

Healthcare & Medical Gases Expansion

POL continues to expand its presence in the healthcare sector with increasing Medical Gas Pipeline System (MGPS)
installations and an expanded portfolio of medical gas equipments. Growing healthcare infrastructure and rising awareness
of safety standards present an opportunity for sustained growth in this segment.

Sustainability & Green Hydrogen Roadmap

POL Is actively advancing its sustainability strategy in alignment with global energy transition trends. The Company is
evaluating opportunities in green hydrogen and carbon capture while continuing to invest in energy efficiency initiatives,
positioning itself for long-term environmental and economic sustainability.
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VALUE CREATION MODEL

Inputs

= Shareholder equity, long termn debt and financial resources to support plant operations and
expansion.

Outputs / Activities

+ Annual revenue of PKR 13.047 billion with strong growth over last years.
+  Met profitabliity Improvements driven by operational efficiency and improved margins.
+  Stable cash flows supported by diversified industrial and healthcare customer base.

Inputs
Skilled workforce comprising engineers, plant operators, technicians and commercial teams.

Outputs / Activities

Diverse workforce comprising of 150+ emiployees to achieve strateglc goals.

Highly trained workforce managing 24/7 operations across muttiple industnal locations.
Strong emphasis on safety, operational reliability and technical competence.
Continuous capability development and safety training programs.

- - L

MANUFACTURING
inputs

- Cryogenic Air Separation Units (ASUs), hydrogen, CO,, electrode and medical engineering
manufacturing units.

= Cylinder filling staticns, bulk storage tanks and distribution infrastructure.

*  Tanker fleei and nationwide |ogistics network.

Outputs / Activities

Annual proeduction capacity including:

147.9 million cubic meters of oxygen/nitrogen.

3.4 million eubic meters of hydrogen.

19,178 metric tons of carbon dioxide.

4,783 metric tons of welding consumables and electrodes.

6,000 bedhead and 4,000 head wall units,

Reliable supply of industrial, medical and specialty gases to customers nationwide.
Integrated distribution via bulk supply, pipelines and cylinders.

® & ® & & & ®
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Inputs

Maere than 90 years of operational experience in Industrial and medical gases in Pakistan.
Technical expertise in cryocgenic gas production, application engineering and pipeline design.

Outputs / Activities

Strong brand reputation for reliability, safety and product quality.

Engineering expertise in medical gas pipaline systems and healthcare gas infrastructure.
Continuous innovation in gas applications, welding solutions and industrial productivity
improvements.

SOCIAL

Inputs

Long-standing relationships with Industrial, heaithcare and manufacturing customers across
Pakistan.
Engagement with suppliers, regulators, healthcare institutions and industrial companies.

Outputs / Activities

Technical support and application expertise for welding, metal fabrication and industrial &
medical gas usage.

Supplying industrial and medical gases to more than 1,700 customers across diverse sectors
including chemicals, steel, healthcare, food & beverage and oil & gas. ' '
Safety awareness programs for customers on proper handling of gases and eguipment.

- - - -

Inputs

Electricity required for cryogenic air separation, acetylene generation, electrode manufacturing,
and nitrous oxide (N,O) production processes.

Calcium carbide as a key raw material for production of dissolved acetylene (DA).

Blend materials and steel wire as primary inputs for electrode manufacturing.

Ammonium nitrate as a key raw material for production of nitrous oxide (N.O),

Water and fand rescurces for plant operations.

Outputs / Activities

- - - L

Efficient separation of air into industrial gases such as oxygen, nitrogen, and argon.

Production of dissolved acetylene (DA).

Welding electrodes for cutting and fabrication applications.

Preduction of N,O for healthcare applications.

Environmentally responsible operations with a focus on energy efficiency and regulatory
compliance.
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CORPORATE SOCIAL RESPONSIBILITY

At the core of our operations is a steadfast commitment to the communities in which we work and live. In 2025, our
Corporate Social Responsibliity (CSR) program centred on two strategic pillars: humanitarian relief and sustainable
development. The initiatives undertaken this year reflect our belief that responsible business must extend beyond financial
performance, embracing a duty of care to society and the environment.

1,230

36 kW
Solar System

Donated to The Citizen
Foundation, Cowasjee Campus

Families
Supported through emergency
flood relief operations

INITIATIVE 1: FLOOD RELIEF SUPPORT
Humanitarian Relief | Disaster Response

Floods continue to rank among the most devastating natural disasters affecting Pakistan, displacing thousands of families
and disrupting livelihoods every monsoon season. Recognizing the urgency of this recurning humanitarian challenge, our
organization mounted a targeted relief effort in 2025, providing direct support to 1,230 fiood-affected families through the
systematic distribution of food packs.

Cur Response

Our relief operation was conducted in close coordination with local partner organisations, community representatives, and
‘govermnment authorities to ensure that assistance reached the most vulnerable households in an efficient and transparent
manner. Food packs distributed were carefully assembled to address Immediate nutritional requirements and were designed
to sustain a family of five.

Reach & Impact

A total of 1,230 families received direct food support, representing an estimated 6,150 individuals based on average
household size. Distribution was conducted across multiple affected localities, with priority given to families who had lest
their primary source of income or whose homes had been rendered uninhabitable.

Pakistan oxygen Ltd.

= L -
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INITIATIVE 2: SOLAR ENERGY FOR EDUCATION
Sustainable Development | Clean Energy | Education

In a significant step towards sustainable development, we have committed to donating a 36 kW Solar Power System to The
Citizen Foundation (TCF) Cowasjee Campus. This initiative sits at the intersection of cur environmental and social
responsibility to reducing carbon footprint of an educational Institution while ensuring reliable, cost-effective energy for the
school.

The Solar System: Technical Highlights
The donated 36 kW solar photovoltaic (PV) system has been designed to meet the full daytime operational energy
requirernents of the campus, including classrooms, administrative offices, and common areas.

Alignment with Sustainability Goals

This donation directly supports the United Nations Sustainable Development Goals (SDGs), in particular SDG 4 (Quality
Education), SDG 7 (Affordable and Clean Energy), and SDG 13 (Climate Action). It reflects cur broader ESG (Environmental,
Social and Governance) strategy, which prioritizes measurable, long-term community benefit alongside responsible
environmental stewardship.

OUR COMMITMENT GOING FORWARD

As we look to the future, our CSR framework will continue to evolve in response to emerging community needs,
environmental imperatives, and stakehaolder expectations. We are committed to increasing the scope and impact of our
social investment, deepening partnerships with credible organizations, and maintaining the highest standards of
transparency and accountability in all CSR activities.

We extend our sincere gratitude fo all team members, volunteers, and partner organizations who confributed to these
programs in 2025. Their dedication ensures that our commitment to community and sustainability is not merely stated it is
lived.
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SUSTAINABILITY AT PAKISTAN OXYGEN

1 CLIMATE
LTI

L 2

RENEWABLE ENERGY INSTALLATIONS

POL's commitrnent to green energy has been strengthened through the installation of multiple solar
power systems across multiple sites.

The generation data is as follows:
In-2024, the 250 KWp solar plant installed at Port Qasim-Electrode factory generating 531,623
kWh. In 2025, generation increased to 789,267 kWh.

+  The new 270KWp solar plant installed at West Wharf generated 53,330 kK\Wh.
In addition, Taxila 50 KWp system generated 12,840 kWh.

The cumulative solar power generation for 2024 and 2025 stands at 1,387,060 kWh.

This clean energy generation has resulted in an estimated 693.53 tons of GO, emission reduction,
reinforcing POL's contribution toward environmental sustainability.

Beyond environmental benefits, these installations continue to deliver significant financial savings by
reducing dependence on grid electricity and lowering operational energy costs.

ENERGY OPTIMIZATION

General power optimization at the Port Qasim site was Initiated to enhance energy efficiency by
replacing high-power-consuming electrical componants with low-energy, environmentally friendly
alternatives, without compromising overall system performance.

With continued efforts and expansion at the national level, a 3.45% reduction in energy consumption
was achieved during 2024 and 2025. This was accomplished through the replacement and
optimization of major electrical loads, resulting in an overall demand reduction of 78.48 kW from a
baseline of 2,268.96 kW across sites nationwide.

These initiatives reflect POL's ongoing commitment to energy efficiency, operational excellence, and
reduction of environmental impact while maintaining system reliability and performance standards.
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REDUCE RAW WATER REQUIREMENT & REUSE PLANT BLEED (WASTE)
WATER

The initiative corresponds to the optimization of plant water usage at Port Qasim. The total annual
water corisumption at Port Qasim (PQ) site is approx. 21 M Gallons where the target was set to
sustain the specific raw water consumption at 0.7 Gallons/m3 by stringent controls on the process
water parameters to optimize the bleed rate and automating the process water treatment regime.
With focused efforts 9% reduction in specific raw water consumption was achieved as compared to
CLIMATE 2024 i.e. net saving of 2.25 M Gallons.

1 LRI

Port Qasim Site has successfully initiated the reuse of bleed (waste) water for on-site horticultural
activities. Through the effective utilization of this avallable resource, the previously barren land at the
PQ Site entrance has been transformed into a developed green belt. Additionally, 100 trees have
bean planted across various locations within the site premises, further enhancing environmental
sustainability and site aesthetics.

ROUTE OPTIMIZATION & AUTO SCHEDULING

During the year 2025 auto scheduling and route planning software continued to be used at all
operational sites to manage deliveries to customer sites effectively and efficientiy.

All supplies were planned via route optimization software, resulting in Improved customer
satisfaction due to timely deliveries. Reduced planning time, millage and fuel consumption were the
positives of this initiative.

Route optimization and auto scheduling resulted in reduction of 296.581 kms vs 2024,
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1 - MONITORING CO, EMISSIONS OF VEHICLES BY EMISSION TESTING

ACTION
54 deliver Bulk and PGP vehicles dedicated to POL business were tested during 2025.

0 CO. emissions of all vehicles were found within National Environmental Quality Standards (NEQS)
defined limits. 140 Tons of CO, emissioris was reduced during the year 2025.

ZERO HOSPITAL DRY OUTS. GOOD HEALTH AND WELLBEING

(00 HERLTH
ANT 'WiELL-BERSE

Medical supplies to hospitals (Bulk & Cryospeed) were managed without any dry outs.

® All Bulk hospitals levels were maintained within safe limits.

Portable cryogenic containers (PCCs) based accounts were supplied without any dryouts.

1 P PLANTATION DRIVE
ACTION

In response to increasing environmental challenges and the impact of climate change in Pakistan,

POL implemented its “POL Green Project” across its operational sites. The initiative focused on

supporting environmental sustainability by promoting tree plantation and encouraging responsible

environmental practices.

Under this initiative, over the past few years a significant number of saplings of different species
wera planted across various company locations.

POL also established a plant nursery at its Head Office in Karachi where different plant species weare
grown fo support future plantation activities. The Company remained committed to continuing these
efforts while placing strong emphasis on the care and sustainability of planted saplings to ensure
their healthy growth and long-term environmental benefit.
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CLEAN DRINKING WATER

G0 HEALTH
A WL -BHND

Access to clean and safe drinking water was recognized as essential for human health and
wellbeing. Pakistan Oxygen Limited remained committed to ensuring the availability of safe,
' hygienic, and reliable drinking water for all employees both at the workplace and for domestic use.

The Company implemented systems and facilities to provide purified drinking water in accordance
with recognized health and safety standards. Through its RO plant facility, purified mineral water of
up to 500 liters per hour was produced, ensuring a continuous supply of safe drinking water.
Continuous monitoring of water quality was carried out to ensure that the supplied water met the

required safety and quality parameters.

Standard operating procedures and monitoring practices were developed to maintain water quality:
and ensure efficient operation. The Company also evaluated additional initiatives and solutions to
further enhance the accessibility of safe drinking water for employees across its operational sites.

GOOD HEALTH & WELLBEING OF EMPLOYEES

POL recognizes that the heaith and wellbeing of employees play a vital role in maintaining a

productive and positive work environment. The Company regularly arranges health awareness

initiatives at its major sites in collaboration with reputable healthcare institutions to promote healthy

GO0 MEALTH lifestyles and preventive healthcare.

AND WELL-REINT

POL believes that goed health and wellbeing are fundamental for employees and their families and
remains committed to providing access to appropriate healthcare support and medical facilities.

v Various health-refated initiatives are in place to support employess and ensure their overall

wellbeing.

In addition, the Company encourages employee participation in sports and recreational activities
across its locations to promote physical fitness and engagement. Through these initiatives, POL
aims to create a workplace environment that supports the physical and mental wellbeing of its
amployees.
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GENDER DIVERSITY

At POL, we strive to maintain a workplace culture that promotes respect, inclusion, and equal
opportunity for all employees, The Company encourages diverse ideas and supports the
professional development and growth of its workforce.

POL believes that gender diversity strengthens the cmanization and contributes to a more
sustainable and progressive future. The Company is committed to providing merit-based
opportunities and creating an enabling environment that supports the participation and growth of
female employees.

Policies such as the Code of Conduct and Anti-Sexual Harassmeant Policy ensure that the workplace
remains respectful, fair, and free from discrimination. POL continues to promote equal learning and
development opportunities while encouraging greater participation of women across the
organization.

PAKISTAN OXYGEN INSTITUTE OF TECHNOLOGY

In line with sustainability agenda of providing quality education and poverty -alleviation, POL
established Pakistan Oxygen Institute of Technology (PCIT) a technical & vocational training
platform, to offer skill & knowledge-based trainings in the domain of Welding and Medical
Engineering (MGPS) programs. POIT is a center for youth to enter industry entry and enhance
workplace skills in major divisions of MGPS and Welding. We excel at providing products and
solutions along with the necessary training and development to ensure the unique needs of our
customers are met and to add value to their businesses.

GUALITY POIT is a vocational training institute duly registered with Punjab Skills Development Authority
EICATION (PSDA) and Technical Education & Vocational Trainings (TEVTS) to provide welding and MES retated
training, This platform has been launched on the agenda of preparing welders with the skillset
required by industries. Minimal fees are charged by students while needy students are given
scholarships by POL as part of C5R activities.

Welder and Fabricator Training Programs by POIT commenced in June 2022, Studenis have bean
registered to learn gas welding & cutting, arc welding, SMAW, and fabrication. The course includes
B0% practical fraining with weekly and monthly evaluation exams to develop skilled workforce.
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DIVERSITY, EQUITY & INCLUSION (DE&J)

At POL, we recognize that fostering a diverse, equitable, and inclusive workplace is integral to our long-term sustainability,
operational excellence, and organizational growth. Our commitment to DE& is firmly embedded In our corporate values and
people practices, ensuring that all employees are treated with dignity, fairmess, and respect.

COMMITMENT TO MERIT-BASED PRACTICES

POL upholds a strong principle of meritocracy in all its human resource processas. Hiring, development, and career
progression decisions are made based on qualifications, competencies, and performance. We recruit talent from across the
country, ensuring that opportunities are accessible to individuals irrespective of gender, ethnicity, or background. This
approach enables us to aftract and retain the best talent while maintaining transparency and faimess.

ADVANCING DIVERSITY

We consider diversity a key driver of innovation and informed decision-making. POL is committed to enhancing workforce
representation across all functions. As part of our focused efforts to strengthen gender diversity, the Company has
onboarded additional eleven female workforce across muitiple departments. This initiative reflects our intent to create a
more balanced and representative workforce and to encourage greater participation of women in our industry,

ENSURING EQUITY

POL is dedicated to providing equitable access to opportunities, resources, and professional development for all
employees. Our policies are designed to minimize bias and ensure consistency in decision-making across the employee
lifecycle. We continuously review our practices to promate fairness and equal opportunity for growth and advancement,

FOSTERING AN INCLUSIVE ENVIRONMENT

We strive to maintain a workplace culture where all employees fesl valued, respected, and empowered to contribute. POL
promotes open communication, collaboration, and mutual respect, ensuring that diverse perspectives are acknowledged
and integrated into our business practices.

SUPPORTING WORKING PARENTS

POL recognizes the importance of supporting employees in balancing their professional and personal responsibilities. The
Company offers maternity leave policies to support working parents, enabling them to manage family commitments while
continuing their careers. This reflects our broader commitment to employee well-being and an inclusive workplace.

WAY FORWARD

POL remains committed to further strengthening its DESI| framework through sustained focus on diversity, inclusive

leadership, and equitable practices. We believe that by embedding these principles into our organizational culture, we can

‘create a workplace where all individuals have the opportunity to thrive and contribute to the Company’s continued success.
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COMPETITIVE LANDSCAPE AND MARKET POSITIONING

The competitive landscape and market positioning differs across the segments, we cperate in.

INTENSITY OF COMPETITIVE RIVALRY
In the industrial gases segment, POL maintains a dominant position as a leading producer of oxygen, nitrogen, argon, and
acetylene in Pakistan.

The medical gases market, including liguid oxygen and nitrous oxide s highly competitive. POL leads with its reputation for
guality, reliability, and compliance with international pharmacopoeia standards.

In the welding segment, competition is pronounced with regional manufacturers and importers offering lower-cost
alternatives. However, POL's established brand, nationwide distribution, and technical after-sales services differentiate us
from others.

THREAT OF NEW ENTRANTS

Barriers to entry in the industrial gases Industry remain substantial. Establishing air separation units, high-pressure cylinder
infrastructure, cryogenic storage facilities, and a compliant medical gas manufacturing line demands significant capital
Investment and regulatory approval.

Additionally, POL's deeply embedded customer relationships, particularly its pipeline and on-site supply agreements with
maijor industrial users, create high switching costs that effectively protect market share. The reguirement for specialized
technical expertise in cryogenic handling and gas application engineering further limits the pool of credible new entrants.

THREAT OF SUBSTITUTE PRODUCTS

Industrial gases, by their physical and chemical nature, face limited substitution risk in core applications. Oxygen remains
irreplaceable in electric arc furnace steel production, medical life support, and oxy-fuel cutting. Nitrogen's role in blanketing,
purging, and food preservation is similarly entrenched.

To enhance the perceived value of iis product portfolio and educate customers on optimal gas usage, POL actively
promotes application enginearing services, helping clients achieve higher productivity and safety eutcomes. This pesitions
POL not merely as a commodity supplier but as a technical solutions partner further insulating the business from
commeodity-level competition.

POWER OF SUPPLIERS

POL's primary raw material atmospheric air is freely available, which significantly limits upstream supplier leverage in its
core production process. The key input cest is electricity, where the company manages exposure through energy efficiency
programs and negotiated supply agreements.

For welding products and speciaity gases, POL maintains leng-standing relationships with international technology
licensors and raw material suppliers. These relationships are underpinned by formal agreements ensuring continuity of
supply and access to global best practices in welding product development and safety management.

POWER OF CUSTOMERS

POL serves a diversified customer base spanning healthcare, heavy industry, food processing, and SMEs. In the industrial
segment, large-volume customers such as integrated steel mills and chemical plants exercise meaningful negotiating
leverage particularly those operating on long-term pipeline or on-site supply contracts. POL manages this through
value-added technical services, supply security commitments, and flexible commercial frameworks.

In the medical gases segment, the criticality of supply and stringent guality requirements moderate price sensitivity.
Hospitals and healthcare institutions prioritize reliability and regulatory compliance above commercial considerations,
reinforcing POL's premium pesitioning In this segment.

STRENGTHS AND WEAKNESSES OF COMPETITORS

POL's principal competitors in cylinder gas supply are smaller regional players who benefit from lower overhead structures
and localized distribution, allowing some pricing fiexibility in price-sensitive market tiers. However, their limited production
capacity, narrower product range, and absence of medical-grade certifications restrict their addressable market.
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Imported speciality and rare gases represent ancther competitive dimension. POL's strength lies in its ability to offer
domestically produced alternatives at competitive landed costs, supported by local technical expertise. The Company's
nationwide branch and cylinder depot netwerk further provides a logistical advantage that is difficult for importers to

replicate at scale.

CUSTOMER DEMAND

Demand for POL's industrial gases is closely correlated with overall economic and industrial activity, Oxygen and acetylens
consumption tracks activity in ship breaking, steel fabrication, construction, and heavy manufacturing. Periods of
infrastructure investment and industrial expansion, such as CPEG-linked projects, have historically driven meaningful
volume growth across these segments.

Medical oxygen demand reflects the level of heafthcare infrastructure development and, more recently, emergency surge

requirements as demonstrated during periods of respiratory lllness. POL has invested in expanded liquld oxygen capacity
to meet this structurally growing demand as Pakistan's healthcare sector continues to develop.

Demand for welding products and cutfing gases is tied to manufacturing output in automotive, shipbuilding, and general
enginesring sectors, while food-grade nitrogen demand is growing steadlly as the packaged food and beverage industry
expands |n Pakistan's increasingly urbanized consumer market.

Dealer Conferance 2025
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RISK MANAGEMENT AND OPPORTUNITIES

The Company's Enterprise Risk Management Framework (ERM) is a constant process which allows timely identification and
management of all risks including financlal, operational and compliance risks.

The Company's ERM comprises of two cycles:

1. Risk Assessment - involves the identification, analysis, and evaluation of risks.

2. Risk Management - covers the mitigation and contral of risks.
@ Control

Identification

E E
o @
g Risk S
Q Management <
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a4 -
: &
Analysis @ Mitigation
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Our ERM s designed to systematically identify, assess, and manage risks in alignment with the Company's strategic
objectives, while safeguarding stakeholder value and ensuring regulatory compliance.

The process begins with esiablishing the organizational context, which inciudes aligning risk management practices with
the Company's strategic priorities and clearly defining risk appetite and tolerance levels. Given the critical nature of our
products and operations, particular focus is placed on risks related to product quality, supply chain, regulatory compliance,
and operational continuity.

Risk identification |s conducted through a structured and multi-layered approach, incorporating internal sources such as
near-miss reports, safety Incidents, and operational reviews, as well as external inputs including independent audits,
regulatory inspections, and stakeholder engagement. This ensures comprehensive coverage of both emerging and existing
risks across strategic, operational, financial, and compliance domains.

Identified risks are evaluated based on their likelihood and potential Impact using defined risk assessment criteria. Priority
is given to risks that could significantly affect patient safety, business continuity, industrial operations, or workforce health
and safety. The results are consolidated into a risk register and regularly reviewed by senior management.

The ERM framework is supported by ongoing monitering, reporting, and continuous improvement processes, with periodic
reviews to ensure its effectiveness and alignment with evolving business and regulatory environments. Governance
oversight is maintained through management committees and Board-level reporting to ensure accountability, transparency,
and timely decisfon-making.
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KEY RISKS & MITIGATION PLAN

Presented below are the significant nsks and the associated mitigation strategies adopted by POL to support its

comprehensive risk management framework

Risks fbheteq  Source Mitigating Action

Disruptions to global supply chain - Manufacturing | External | Safety stock levels and inventory buffers are

including geopolitical events, trade * Financial maintained to absorb unforeseen supply

restrictions or logistics failures could lead interruptions. The Company also maintains

to raw materials shortages. strong relationships with local suppliers,
providing & viable alternative sourcing channel
in the event that international trade routes are
disrupted.

Unplanned or prolonged plant outages « Manufacturing | Internal | Proactive plant performance and reliability

resulting from major equipment + Financial | agreements are maintained. Critical spare parts

breakdowns, potentially impacting are held in inventory to minimize downtime,

production output. Scheduled plant averhauls and preventive
maintenance pragrams are executed as plannad
to ensure operatlonal continuity.

Off-spec product quality supply to * Manufacturing | Internal / | Quality compliance is performed at each stage

customers. - Social External | of production and audits are also conducted at
regular intervals toc ensure product purity
remains within defined parameters. Staff are
provided with continuous training to uphold
delivery and handling standards across all
customer-facing operations.

Loss of manpower & retention of « Human Intarnal | Formal succession plans are in place for all

experienced and high potential talent. » Manufacturing critical positions and are reviewed bi-annually.

* Financial | Cross-functional training programs enhance
workforce versatility. Compensation structures
are aligned to market benchmarks to atiract and
retain top talent.

|5 system downtime affecting all * Intellectual | Internal | Alternative disaster recovery site is in place
operations and processes. ' where all critical services running at primary
data center are in place.
CAPTURING OPPORTUNITIES
Opportunities mﬂ Source Strategies
The revival of the shipbreaking industry * Financial External | The Company is actively evaluating resource
presents a compelling opportunity to * Manufacturing | allocation to explore and formalise engagement
materially grow oxygen sales volumes. ' with this sector. Dedicated account management,
targeted outreach to shipbreaking yard
operators and tallored supply agreements are
being considered to capture a meaningful share
of the anticipated demand uplit.
Tha Company's established madical, | = Financial | External | A structurad export strategy is being developed
engineering and welding gas portfolio is | = Manufacturing to identify and qualify target markets, establish
well-positioned for export to regional distribution partnerships and ensure product
markets. International diversification and regulatory compliance In destination
would ropen new, higher-margin revenue countries. Expanding the international customer
streams. base will improve revenue resilience and
| . support sustainable long-term growth.
The Company's KuickApp™ platform = Intellectual External | KuickApp™ is being actively positioned as the
enables enterprises to rapidly design, « Financial platform of choice for organisations seeking to

build and deploy production-grade
applications without traditional software
development overhead, dramatically
reducing time-to-value for digital
transformation initiatives.

accelerate their digital transformation. The
go-to-market strategy encompasses enterprise
sales, channel partnerships and sector-specific
solution templates. Continued investment in
platform capability and customer success will
drive adoption, recurring revenue and the
Company's standing as a technology-led
enterprisa.
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‘COMPANY INFORMATION

BOARD OF DIRECTORS

Shahid Mehmood Umerani Non-Executive Chairman

Arshad Mohsin Tayebaly  Independent Director '
Kamran Gul E Anwer Non-Executive Director

Matin Amjad Chief Executive Officer

Mohammad Iqbal Puri Non-Executive Director

Muhammad Ashraf Bawany Nan-Executive Director

Siraj Ahmed Dadabhoy Non-Executive Director

Sadia Khan ~ Independent Director

Saadia Naveed Independent Director

Sohail Razi Khan _Indapend-ant Director

Tayyeb Afzal Independent Director

CHIEF FINANCIAL OFFICER

Jamshaﬁﬁzhar_ e x . :
COMPANY SECRETARY

Mazhar Igbal

BOARD AUDIT COMMITTEE :

Tayyab Afzal Chairman  Independent Director
Kamran Gul E Anwer Member Non-Executive Director
Mohammad lgbal Puri Member Non-Executive Director
Sadia Khan Member Independant Director
Mazhar lgbal Secretary  Head of Human Resource &

Admin, Company Secretary &
Financial Controller

BOARD HUMAN RESOURCE, REMUNERATION AND

NOMINATION COMMITTEE

Arshad Mohsin Tayebaly Chairman  Independeant Director
Shahid Mehmood Umerani Member Non-Executive Director
Sira] Ahmed Dadabhoy Member Non-Executive Director
Sohail Razi Khan Member Independant Director
Mazhar Igbal Secretary  Head of Human Resource &

Admin, Company Secretary &
Financial Controller
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BOARD RISK AND SUSTAINABILITY COMMITTEE

Sadia Khan Chairperson  Independent Director

Muhammad Ashraf Bawany Member Non-Executive Director

Shahid Mehmood Umerani Member Non-Executive Director

Tayyeb Afzal Member Independent Director .

Mazhar Igbal Secretary Head of Human Resource &
Admin, Company Secretary &
Financial Controller

BANKERS SHARE REGISTRAR

Conventional Banks

Standard Chartered Bank (Pakistan) Limited
Habib Bank Limited

Citibank NA

MCB Bank Limited

National Bank of Pakistan Limited

Allied Bank Limited

Islamic Banks

Askari Bank Limited (Ikhlas)

Meezan Bank Limited

Dubai Islamic Bank Pakistan Limited
Banklslami Pakistan Limited

Habib Metropolitan Bank Limited (Sirat)
The Bank of Punjab Tagwa Islamic Bank
Faysal Bank Limited

ENTITY CREDIT RATING BY

PACRA
A+/A1  (A-Plus/A-One) with “Stable”
outlook

CDC Share Registrar Services Limited

EXTERNAL AUDITORS
BDO Ebrahim & Company

INTERNAL AUDITORS
EY Ford Rhodes Consulting (Private) Limited

LEGAL ADVISOR
Hamid Law Associates

REGISTERED OFFICE
West Wharf, Dockyard Road, Karachi
74000

WEBSITE
www.pakoxygen.com
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PROFILES OF DIRECTORS

MR. SHAHID MEHMOOD UMERANI
Chairman

Mr. Shahid Umerani Is the Chairman of ValuStrat Consulting Group and his
professional carser spans over 40 years.

ValuSirat is headguartered in Dubai, UAE with offices in multiple locations
internationally including UAE, Saudi Arabia, United Kingdom and Qatar, It
provides professional cansultancy services with multiple service offerings
such as management consulting & strategy, real eslate valuation, asset
appraigals, real estate consultancies, due diligence and research. ValuStrat
extends services to a wide variety of sectors including real estate, financial
senvices, hospitality, education, healthcare, FMGG, manufacturing, oil &
gas, transport, agriculture, building materials and energy. lts client base is
diverse and comprehensive Including government entitles, banks &
financial Instilutions, private equity firms, multinational companies, reglonal
& local corporations, family businesses, stari-ups and SMEs,

MR. MATIN AMJAD
Chlef Executive Officer

Mr. Matin Amjad was appointed as Chief Executive Officer of Pakistan
Oxygen Limited with effect from March 286, 2018.

Mr. Amjad holds a BSc (Hons) degree in Economics from the London
School of Economies & Political Science. He has also attended executive
education programs at Oxford University, LK. and at INSEAD, France. He
has completed his Directors Training Program from Pakistan Institute of
Corporate Governance.

Mr. Amjad began his professional eareer in 1998 with IC| Pakistan Limited,
which at the time was part of IGI Plc. UK., and subsequently of AkzoNobel.
Mr. Amijad brings with him over 27 years of multi-functional and business
experience in 8 MNC and local company environment with ieadership roles
in commencial, supply chain, strategy and operations in diverse industrial
segments including, pharmacauticals, animal heslthcare, paints and also
within |Cl Pakistan's chemicals businesses Including palyester fibers and
soda ash,
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MR. SIRAJ AHMED DADABHOY

MNon-Executive Director

Mr. Siraj Dadabhay has more than 30 years ol experience in the real estate
and financial industries in a range of leadership rales. Mr. Dadabhoy is a
Founding Partner and Chairman of AION Partners, & New York based real
esiate private equity, fmvestment, and fund management company.

Mr. Dadabhoy is responsible for strategic decisions, Investment sirategy
and management of key global relationships for the firm, Mr. Dadabhoy also
serves as the Chalrman of the intemationally acclaimed UK-based design
firm 1608 London and sits on the boards of various other companies and
charitable erganizations.

Mr. Dadabhoy s a graduate of Indigna University, with a Bachelor of
Science In Accounting and Finance. He Is also a quallfied Certified Public
Accountant

MR. MOHAMMAD IQBAL PURI
Non-Executive Director

Mr. Mohammad lgba! Puri is & seasoned professional, with a diversified
axperience of over a decade. He started his careser with Glencome and has
warked with various diversified ventures glabally, in different capacities In
the field of trading, strategic planning and restructuring of business
operations,

Mr. Puri is a founder and Managing Director of a-group that has expertise in
Commeodity Trading, Oil & Gas Infrastructure Investments, Engineanng, and
Raal Estate.

He holds a bachelor's degree in international business from the London
Metropalitan University,
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MR. KAMRAN GUL E ANWER

MNon-Executive Director

Mr. Kamran Gul E Anwer is the nominee Diractor of Soorty Enterprises (Pvi)
Limited and joined the Board of Pakistan Oxygen Limited in September
2025. He Is a Fellow Member of the Institute of Charlered Accountants of
Palkdstan (ICAP) and brings over two decades of experience across diverse
industries, including manufacturing, textiles, FMCG, and financial services.

He currantly senves as Vice President Finance - Corporate & Mill Division at
Soorty Enterprises (Pvt.) Limited. His expertise encompasses corporate
finance, laxation, treasury, risk management, ERP transformations, and
investment management across CAPEX projects, renewable energy
initiatives, and equity portfolios. Prior to his cument role, he served as Chief
Financtal Officer at Al Karam Towel Industries (Pvt.) Limited and held senior
leadership positions at Yunus Textile Mils, Al Meezan Investment
Management and UBL Fund Managers. His career reflects a strong blend
of industrial leadarship and institutional investment experience.

MR. MUHAMMAD ASHRAF BAWANY
Non-Executive Director

Mr. Muhammad Ashraf Bawany ls a seasoned corparate professional with
nearly four decades of experence in industrial manufacturing, capital
markets, finance, and corporate govemnance. He has held senior executive
roles with extensive experience in sitrategic planning, financial
management, and operational leadership.

He has served as Chiaf Executive Officer and Managing Director of Linde
Pakistan Limited (formerly BOC Pakistan Limited) and as Presiderm of
Ghanl Global Group.

He has also served as a Director on Capital market institutions, including
Pakistan Stock Exchange Limited, National Clearing Company of Pakistan
Limitad (NCGCPL), and Central Depository Company of Pakistan Limited (CDC).

Mr. Bawany cumently serves as Chalrman of the Pakistan Instiute of
Comporate Governance. He has previously served as President of the
Institute of Cost and Management Accountants of Pakistan and as
Chaiman of the Pakistan German Business Forum.

He iz a Fellow of the Instifute of Cost and Management Accountants of
Pakistan and the Institute of Corporate Secretaries of Pakistan, and holds
degrees in Commerce and Law.

He serves on the boards of various corporate and not-for-profit
organizations, confributing to governance, audit, and advisory functions.
His experence across lisled companies, capital market Institutions,
regulatory bodies, and professional omanizations reflects a strong
understanding of Pakistan's corporate and finanecial landscape.

Mr. Bawany & also engaged In philanthropic initiatives, particulary in the
areas of healthcare and social welfars.
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MR. TAYYEB AFZAL
Independant Director

Mr. Tayyeb Afzal Is a distingulshed executive with over 45 years of
experiance across multiple sectors and geographies. His expertise spans
financial services, manufacturing, and prafessional services, with a strong
focus on risk govermnance, leadership, financial management, and sirategic

planning.

As Palistan's first corporate leader to hold the Qualified Risk Director
designation frorn The DCRO Institute, he champions corparate govemance
and risk management best practices. He has served as an independent
director, business advisor, and mentor, fostering talent and sustainable
business growth.

Mr. Afzal has significantly coniributed to public and private sector
organizations, leading audit committees and optimizing financial
performance. His expertise in IPD planning, M&A, and due diligance
highlights his strategic insight and operational excellence. With experience
in the LK., Canada, and various Middle Eastern countries, he brings a
global perspective to his roles. His deap understanding of diverse cultural
and business landscapes enables him to navigate complex challenges-and
drive value across organizations.

Mr. Afzal Is a Fellow of the Instifute of Chartered Accountants of England & Wales
(ICAEW) and The Association of Chartered Certified Accourtants of the U

MR. ARSHAD MOHSIN TAYEBALY
Independent Directar

Mr. Arshad Mohsin Tayebaly has bean practicing law for a period of almost
thirty (30) years and is a Senior Partner at Mohsin Tayebaly & Co., and an
Advocate of the Supreme Court of Pakistan. He holds a Master's degree in
Commercial Law from tha prestigious Kings College in London and is a
Member of the Pakistan Bar Councll, Sindh Bar Council, Karachi Bar
Association, High Court Bar Assogiation and Supreme Court Bar
Association.

He has been named in the Chambers Global directory of the world's leading
lawyers and Asia Pacific 500 list of leading lawyers in the world and has
assisted in establishing the Karachi Centre of Dispute Resolution (KGDR),

He was enmlled as an Advocate of the High Courts in 1882 and an
Advocate of the Supreme Court of Pakistan in 2003. The U.K. based
Chambars & Partners cites plaudits from numerous sources, who confirm
that “they find [Arshad Tayebaly] to be excellent™ and to be “"sucecessful,
commercially ariented and a very charming [itigator.”

He has successfully acted as the lead counsel in numerous litigations
matters before the High Courts and the Supreme Court of Pakistan. He has
been called upon to drafi |egisiation for the Federal Gevernment on banking
law and has successfully acted as the lead counsel for multinational
corporations in intemational arbitrations and has been called upon to serve
as an arbitrator in GG and Pakistan law arbitrations.
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MS. SADIA KHAN
Independant Director

Ms. Sadia Khan s a seasoned govemance prolessional and International
finance executive with over three decades of experience across investiment
banking. development finance; financial regulation, and entreprenaurship.
She has worked in leadership mles across Asia, Europe, and Morth
America, bringing a global perspective to corporate oversight and board
stewardship.

She previously served as Commissioner of the Securities & Exchange
Commission of Pakistan (SECP) fram 2020 to 2023, becoming the first
waman to held this pesition. Prior to that, she was President & CED of the
Pakistan Insiitute of Corporate Governance (FICG), where she played a
central role in strengthening governance standards in Pakistan's corporate
secior.

Ms. Khan began her career al Lahman Brothers in New York and has since
warked with leading imstitutions including the Asian Development Bank in
Manila, the State Bank of Pakistan, and sardier tenures at the SECP She
holds masters degrees in ecanomics from Cambridge University and Yale
University, and an MBA from INSEAD.

A long-standing advocate of corporate governance, she has served as an
independent director on numerous  boards and awthored Corporate
Governance Landscape of Pakistan, published by Oxford University Press
in 2017. Her contributions have been recognized Internationally. She was
awardad the French Chevalier de I'Ordre National du Merite in 2014,
mceived the International Directors Network (IDN) Good Govermnance
Award in 2021, and was honored with INSEADs Volunteer Leaders Award
in 2023. INSEAD also published a case study on her leadership as Global
President of the INSEAD Alumni Association in 2021.

Ms. Khan is currenlly based in Dubal, where she pursues a portfolio caraer
as an educator and governance advisor with a strong focus an
sustainability.




MRS. SAADIA NAVEED
Independant Director

Having an experience of almost two decades, working at a senlor executive
position at English Biscuit Mamufacherers Put. Lid. (EBM), Mrs. Saadia
Naveed being the Director and Shareholder in the Company, is curmently the
Daputy Managing Director of EBM.

Mrs. Navead held the challenging position of Director Operations in the
year 2002, priar to her appointment as Deputy Managing Director in 2008,
Under her stewardship, EBM has witnessed remarkable achievements like
exponential volume growth, enhancement of Production capabiiities and
Technical Advancements such as Omacle based ERP system In 2003-04
enabling the team to adapt quickly and be more responsive to the current
and future challenges leading to the successful implementation of SAP
along with s business intelligence and other value-added models. Sheis a
true team leader who works closely with Departmental Heads to further
improve organizational systems, processes apnd policles. It i her
contribution and sound knowledge of finanee that made EBM a
self-sufficient and debt-free organisation.

She also represents the BHoards of National Foods Limited, Hoechst
Pakistan Limited (Formerly Sanofi-Aventis Pakistan Lid), Shield
Corporation, Employers Federation of Pakistan (EFP), AKUH Corporate
Committee for University Advancement, and Management Association of
Pakistan (MAP). She was the first ever female President of MAP from June
2013 tll March 2015. As President of MAP, she cantributad significantly to
raise the profile of what is already one of the most acclaimed management
organigations in the country. She focused on creating greater awamreness of
good managemerit practicas and promoted the recognition of companies
who actively engaged in them.

She is a great example of a dynamic leadef and an inspiration for Pakistani
wamen aspiring fo take leadership roles. In 2012, she received Marketing
Excellence & Wonder Women of the Yaar awards for her contributions to
business excellenca in Pakistan. Soft-spoken, a true friend and deaply
interested in uplifting the lives of those arcund her, she is a keen supporter
of various philanthropic initiatives in addition to her professional role. She is
also an active member of sevaral other professional organizations including
Institute of Directors (IOD) London, National Academy of Performing Aris
(NAPA), Korangl Association of Trade & Indusiry (KATI, and Karachi
Chamber of Commerce & Industry (KCCH,
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DR. SOHAIL RAZI KHAN
Independant Director

Dr. Sohail Razl Khan |s a Corporate Sirategy and Business Development
Management Consultard with a mecord of achleverment In Planning,
Development and Growth of the Oil and Gas industry. A highly motivated
individual with successful working experience in energy and service
industries across the world, Dr. Khan has a solid track record working for
Total (EAP) providing Corporate Strategy, Improving the development of
business by deploying Oll and Gas processes and implementing and
coordinating efficiency Improvement technigues with Affiliate management
teams across the operations in Total (E&P) U.K. and Qatar,

His entrepreneurial spirit and relationship building skills have allowed him to
achieve carser growth and a special talent for transmitting strategy into
action and achievement. As a Change Managemenl Consultant, Dr. Khan
successfully secured contracts directly and through consultancy
organizations ‘across LWLK. according to the client reguirements and
international standards.

He worked as a Managemernl Consultant and Training Development
Manager responsible for implementing Focused Operational Improvemeant
{FOI) program within Exploration and Preduction to implement and improve
processes across the Affiliste. He was also responsible for determining
competenoy mequirements for all functions and staff, against the
competency standards, and successfully delivered the annual training plan,
within budget and on time.

Dr. Khan has extensive experience of policy formation, development and
execution of [T stategy lo support operation by deploying Artificial
Intelligence (Al), Big Data Analytics, Cyber Threat Intelligence and Cloud
Computing to optimize production, efficiency and improve business
processes across the operation,

Woarking for LES.G (U.K.) he has managed IT projects exceeding £10 Milllan
budget, including saftware development, business process reengineering,
processes develppment, implementation, audit, managing multiple
departments and compliance with 150 and Ewropean Standards.

He has valuable company turnaround experience, having used leading
management tools and fechnigues such as Lean Process, Change
Management, Outsourcing Strategies, IT Project Management
methodologies, Kanban, SDLG, PRINCE 2, PMP, E-Business, JDE, ERP
and BPM to bring companies from loss to profit and improved the growth
in a2 small duration of time.

He has a PhD Doctor of Philosophy (Portugal), MBA, MSe and MA from
England which gives him unigue skills and advanced subject knowledge an
how to promote and market an omganization to achieve its strategic goals:
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CHAIRMAN’S REVIEW

Dear Stakeholders,

It is an honour and a privilege to be entrusted with the Chairmanship of the Board of Directors (the Board) of Pakistan
Oxygen Limited (the Comparny). The Board remains commitied to steering the Company toward sustained growth,
operational excellence and achievement of new milestones.

On behalf of the Board of the Company, | am pleased to present this Chairman’s Review to the shareholders and other
stakeholders of the Company for the year ended December 31, 2025, This review cutlines the overall performance of the
Board and assesses the effectiveness of its leadership and oversight in guiding the Company toward the achievement of its
strategic objectives.

During FY 2025, Pakistan's economy moved from a phase of macrosconomic strain towards stability. The year witnessed a
decline in inflation, enabling easing of monetary policy and improving business sentiment. The external account also
showed resllience, supported by stronger foreign exchange reserves, record inflows of workers' remittances, and the
achievement of a current account surplus.

The Company delivered a resilient and commendable performance during the year, supported by disciplined execution of
strateaic initiatives, operational efficlencies, and a sustained focus on customer-centric solutions. A comprehensive review
of the Company's business performance is presentad in the annexed Directors' Report.

The Board remains committed to upholding the highest corporate governance standards, ensuring compliance with
applicable laws and regulations while steering the Company toward its long-term growth objectives. Throughout the year,
the Board fulfilled its responsibilities, providing strategic oversight and guiding the Company's affairs effectively.

The new Board was elected on January 30, 2026, following the completion of previous Board's term. The newly constituted
Board comprises ten members including two famale and five independent directors for a term of three years. Following the
election, five (5) new Directors were elected on the Board, bringing with them extensive and diverse experience across their
respective fields, details of which are provided in Corporate Governance section at page no. B2.

The Board extends a warm welcome to the newly elected Directors and locks forward to benefiting from their insights and
contributions in advancing the Company's growth and strategic objectives. The Board expresses its sincere appreciation to
Mr. Wagar Ahmed Malik, Syed Hassan Ali Bukhari, Ms. Tushna O Kandawalla, Mr. Nadir Salar Qureshi, and Mr. Asad Said

Jafar for their valuable services and significant contributions to the Company.

The Beard has also established its sub-commitiees to address specific areas of the organization, Including an Audit
Committee, a Human Resource, Remuneration & Nomination Committes and a Risk & Sustainability Committee. The Board
has also defined the terms of reference of its committess, and the members ae appointed considering their skilis and
experience, Further, the Board and its committees meet regularly during the year and exercise their governance roles after
due deliberation on each matter placed before them.

The Board and its commitiees are composed of Independent and Mon-Executive Directors, bringing a diverse range of
competencies, skills, knowledge, and experience relevant to the Company's operations. All Board and Committee members
remain fully aware of their fiduclary responsibilities and are committed to safeguarding the interests of shareholders. The
Board and its committees convened regularly during the year, deliberating on key strategic and governance matters.
Additionally, a formal self-evaluation process ensures that the performance of Directors, both individually and collectively,
remains effective and in line with corporate governance best practices.

In my capacity as Chairman, | ensure that:
+  The Board receives timely, accurate, and complete information for effective decision-making.
The Board is properly briefed on all significant matters.
The Boardroem environment promotes constructive and open discussions.
+  Directors actively contribute to strategic and governance deliberations, ensuring independent and expert opinions are
considered.
The Board plays a vital role in formulating strategies and policies.
Managementi effectively implements the approved strategies and pollcies.
A structured Induction program familiarizes new Directors with the Company's key operations and challenges.
= Effective communication with shareholders ensures the Board remains aligned with their expectations.
*  Board decisions reflect a consensus-driven approach in the best interests of the Company.
= Arobust Corporate Governance framework is maintained.
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| would like to take this opportunity to extend my
sincere appreciation to my feliow Board members
for their dedication and valuable contributions. |
also wish to thank the Company’s employesas for
thelr continued commitment, as well as our
valued customers and all other stakeholders for
their ongoing support and confidence In the
Company.

Shahid Mehmood Umerani
Chairman

Karachi:
February 27, 2026
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DIRECTORS’ REPORT

The Directors are pleased to present the Annual Report of the Company, together with the annual audited Financial
Statements for the year ended December 31, 2025.

NATIONAL ECONOMY

Pakistan's economy showed signs of gradual stabilization during FY2025. GDP growth was recorded at 2.7% following an
extended period of macroeconomic stress. This turnaround was reinforced by disciplined fiscal consolidation and the
lagged effects of tight monetary polley, which together contributed to stabilizing the exchange rate. December 2025 CPI
was recorded at 6% as compared to 4% in December 2024, The State Bank of Pakistan cut 250 basis points in FY2025 to
maintain policy rate at 10.5%.

Large-Scale Manufacturing (LSM) performance marginally recovered during the year, supported by easing monetary policy
and lower energy costs. LSM posted a growth of 4.8% in December 2025, driven primarily by recovery in the Automabile,
Petroleum Products, Textile, Garments, and Cement sectors, while the Steel and Chemical sectors remained under pressure
due to subdued aggregate demand and elevated input costs.

Despite these improvements, economic recovery is fragile and GOP growth is projected at 3% for FY 2026.

OVERVIEW OF THE COMPANY'S PERFORMANCE

The Company dellvered an outstanding year of financial and operational performance, achieving Net Sales of Rs. 13 billion,
a significant 15% growth compared to the previous year. This performance was primarily driven by the Healthcare and
Welding segments, which recorded robust growth of 21% and 13%, respectively. The addition of new hospitals to the
Company's portfolio during the year, underscores customer’s confidence in product quality and service reliability, which are
critical decision factors in the healtheare industry. The Industrial Gases segment also recorded a healthy growth of 896 over
the previous year.

Through effective margin management and stringent cost control measures, the Company reporied a Gross Profit of Rs. 5.2
billion, reflecting an increase of 71% over the previous year. Overheads (excluding WPPF & WWF) were tightly controlled
and decreased by 6% compared to |ast year.

The Company's cash flow position strengthened during the year, enabling the repayment of PKR 1.7 billlon in long-term
debt, including the early settiement of KIBOR-based borrowings. Conseguently, finance costs declined by 52% to Rs. 483
million, reflecting the reduced debl burden and a lower policy rate,

The Company recorded a Profit Before Tax and Levy of Rs. 3.6 billion in FY 2025, representing an increase of 208%
compared to last year. Income tax and levy are recorded at an effective tax rate of 54%, amounting to Rs. 2.0 billion,
inciuding super fax of Rs. 372 milllon. The elevated effective tax rate is attributed to the recognition of super tax on deferraed
tax balances, following the recent judgement of the Federal Constitutional Court.

Despite the higher efiective tax rate, the Company reported the highest-ever Profit After Tax of As. 1.7 billion. Earnings Per
Share (EPS) for the year stood at Rs. 19,16, compared to Rs. B.17 in the previous year.

Reaffirming the Company’s strong operational and financial performance, PACRA, upgraded Long-term rating from A to A+,

SEGMENT PERFORMANCE

Health & Safety:

2025 has been another excellent year in terms of setting higher safety standards by achieving another year of zero major
accidents. SHEQ Day celebrations held in December 2025, marked achieving more than 14 milllon safe manhours. The
achievement has been an outcome of continuous training and behavioral safety programs run across the company.

Environment:

The Company continues fo focus on the environment by implementing various projects under the UN Sustainable
Development Goals, foousing particularly on renewable energy, water conservation, energy conservation and waste
management. In addition, tree plantation has been an area of attention, which contributes towards the Company's
Sustainability Goals.
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Healthcare (Medical Gases & Medical Engineering Services)

In 2025, the Healthcare segment sustained its growth momentum, surpassing PKR & billion in revenue, reflecting a 21%
increase over the previous year. In this performance was anchored by the Medical Gasses and Medical Engineering Services
(MES) business. Market leadership was strengthened through the retention of all major public and private sector accounts
and volume growth was driven by the addition of several new hospitals. The MES segment successtully commercialized a
number of indigenously produced products.

Industrial Gases

The Industrial Gases segment delivered a resilient performance in 2025, despite lower demand from Steel, Chemical and
Glass sectors. Nitrogen volumes outparformed last year, driven by exceptional growth In the Oil & Gas segment and strong
operational execution in meeting customer requirements during major shutdowns. Oxygen volumes moderated amid
weaker demand from the Steel and Glass sectors, further impacted by lower uptake by the Ampoule manufacturing
segment due to finished goods imports. Despite volume pressures in certain segments, a disciplined and effective pricing
strategy materially enhanced profitability and supported overall revenue growth during the year.

Welding & Hardgoods

The Welding business delivered an 18% year-on-year volumetric growth in 2025, despite weak LSM growth. The business
strengthened and diversified its product portfolio through the introduction of stainless-steel electodes and the
reintroduction of basic electrodes varlants, supporting volume growth and enhancing market presence. The segment
operated in a highly competitive market environment, facing sustained pricing pressure from low-cost Chinese imports.

Operations
The Company delivered a strong operational performance during the year, marked by enhanced efficiency, improved asset
reliability, and continued progress on sustainability Initiatives across its manufacturing footprint.

During the year, the Company’s proeduction facilities operated with a high level of reliability, consistently meeting market
demand while achieving improvements in energy efficiency, production throughput, and product recovery. These resulis
reflect the Board's continued emphasis on disciplined execution, technical capability, and operational efficiency. In line with
the Company's long-term growth strategy, work has commenced on the new Hydrogen plant approved by the Board of
Directors during 2025.

The Company advanced its renewable energy initiatives, implemented water conservation measures, and strengthened
waste management practices across all cperations. These efforts resulted in reduced carbon emissions, substantial water
savings, and the establishment of an effective recvoling framework, reinforcing the Company's commitment to
environmental stewardship and responsible operations.

The Company continues to uphold high standards of quality, safety, food safety, and environmental management, as
evidenced by the following certifications maintained across its manufacturing sites:

West Wharf — 1S0 3001, 1S0O 45001
Port Qasim - Integrated Management Systemn (150 9001, IS0 14001, 1S0 45001), FSSC 22000 (Food Safety Standards
Certification), Halal Certification

= Sundar - Integrated Management System (150 9001, 130 14007, 150 45001), FS5C 22000 & Halal Certification

= Multan - FSSG 22000

*  Shalamar - 180 9001

These certifications underscore the Company's cngoing commitment to operational excellence, regulatory compliance, and
continuous improvement across all manufacturing locations.

Human Resources

In 2025, the Company continued to place its people at the heart of its growth strategy, with sustained focus on capability
bullding, employee engagement, and overall well-being. Employees were provided opportunities to take on enhanced and
cross-functional roles, supporting individual career progression and strengthening organizational resilience. A structurad
succession planning framework remalins In place for critical positions across Commercial, Technical, and Corparate
functions, ensuring leadership continuity and long-term sustainability,

Learning and development remained a key priority during the year. A number of employees participated in external training
programs conducted by reputed training institutes, enhancing professional, technical, and |eadership competencies. In
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addition, under the health & well-being agenda, the Company conducted well-being sessions at the national level,
reinforcing its commitment to employees’ physical, mental, and emaotional health.

The Company’s rewards and recognition initiatives continued to foster a culture of high performance, collaboration, and
excellence in achieving business objectives.

Information Services

During the year. the Company advanced its digital transformation strategy, led by the continued develcpment and
commercialization of KuickApp™, its in-house low-code/no-code application development platform. In 2025, KuickApp™
successiully onboarded 11 enterprise customers, enabling rapid digitization of business processes, improving operational
efficiency, reducing development timelines, and lowering reliance on axternal vendors. These initiatives strengthened the
Company's digital capabilities, enhanced business agility, and supported the creation of new digital value streams.

COMPANY'S PRINCIPAL ACTIVITIES AND BUSINESS SEGMENTS

The Company Is engaged in the manufacturing and sale of Industrial and Medical gases, Welding Electrodes, Hardgoods
and Medical Equipment & Engineering Services. These activities are recorded under two segments, namely Industrial,
Medical & Other Gases and Welding & Others.

ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

A statement setting out the Company’s compliance status on the best practices of corporate governance appears in the
“Corporate Governance Section” on page no. 82, In addition, a "Statement of Compliance with Listed Companies (Code of
Corporate Governance) Regulations, 2019" together with the Auditors’ Review Report to Members thereon appears on page
no. 90 and 52, respactively.

DISTRIBUTION OF DIVIDENDS
Gonsidering the Company's financial position and future cashflow requirements, the Directors have not recommended

dividend payment for the year ended December 31, 2025.

KEY OPERATING AND FINANCIAL DATA

An overview of the key operating and financial data for the last 10 years in summarized form Is given on page 103 of this
Annual Report.

CONTRIBUTION TO THE NATIONAL EXCHEQUER
Information with respect to the Company's contribution towards the National Exchequer has been provided in the Statement
of Value Added appearing in this Report on page no. 96.

RISK, UNCERTAINTIES AND MITIGATIONS

Operational Risks
The Company adheres to the highest standards of ethics, safety, and quality assurance to ensure continued and
uninterrupted delivery of products and services to its customers,

Financial Risks

The overall risk exposure assoclated with the Gompany's financial assets and liabilities is very limited. The Company
believes that it is not exposed to any major concentration of credit risk, exposure to which is managed through application
of credit limits to its customers. The Company manages its exposure to financial risks as explained in Note 42 to the
financial statements.

Compliance Risks
The Board and the management have instituted a strong governance and legal framework to ensure compliance to nat only
applicable laws and reguiations but also to stay at par with best international practices.

BOARD OF DIRECTORS
The following changes have taken place in the Board of your Company since the last Annual Report 2024:

During the year, Mr. Kamran Gul E Anwer was appointed as a Non-Executive Director, succeeding Mr. Javed Kureishi, Mr.
Anwer brings over two decades of experience across diverse industries, including manufacturing, textiles, FMCG, and
financial services. The Board welcomes Mr. Anwer and looks forward to his valuable contributions towards the Company's
objectives. The Board expresses its sincere appreciation to M, Kureishi for his invaluable confributions during his tenura.
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On January 30, 2026, ten (10) Directors were elected for a term of three years, effsctive from the same date. As a result of
the recent election, five (5) new Directors. Mr. Muhammad Ashraf Bawany, Mr. Arshad Mohsin Tayebaly, Ms. Sadia Khan,
Mrs. Saadia Naveed, and Dr. Sohall Bazi Khan were elected on the Board, bringing with them extensive and diverse
experience across their respective fields.

The Board extends a warm welcome to the newly elected Directors and locks forward to benefiting from their insights and
contributions in advancing the Company's growth and sirategic objectives. The Board expresses its sincere appreciation fo
Mr. Wagar Ahmed Malik, Syed Hassan Ali Bukhari, Ms, Tushna D. Kandawalla, Mr. Madir Salar Qureshi, and Mr. Asad Said
Jafar for their valuable services and significant contributions to the Company during their tenures.

Total number of Directors:

The composition of Directors as at December 31, 2025 is as follows:
al Male: 8

b) Female: 1

Composition:
a) Independent Directors: 4
B) Mon-executive Directors: 8

COMMITTEES OF THE BOARD
The Board has set up three (3) Committees following the election of directors held on January 30, 2026 details of which are
provided in “Corporate Governance Section” of the Report on page no. 82.

DIRECTORS' REMUNERATION

Shareholders at their 71st Annual General Mesting held on April 21, 2020 authorized the Board of Directors of the Company
by way of a Spacial Resolution to determine from time to time, under and pursuant to Article 74 of the Company’s Articles
of Association, the fees payable to the Directors of the Company on such basis as the Board of Directors may determing
including, withiout limiting the generality of the foregoing, the determination of different fees for the members of the Board
of Directors, and for the members of each Committee of the Directors, and for the Chairman of the Board of Directors and
for the Chairman of any Committee of Directors.

CHIEF EXECUTIVE OFFICER
Following the election of Directors on January 30, 2026, Mr. Matin Amjad was re-appointed as Chief Executive Officer of the
Company in accordance with the provisions of Saction 187 of the Companies Act, 2017.

DISCLOSURE OF SIGNIFICANT POLICIES ON WEBSITE
The following policies, as approved by the Beard, are avallabie on the Company’s website:

a) Whistleblowing Policy

b) Anti-Sexual Harassment Policy

¢] Code of Ethics

d) Safety, Health, Environment & Quality (SHEQ) Palicy
&) Gender diversity Policy '
fi Investors Relation Policy

INTERNAL CONTROLS AND RISK MANAGEMENT

The Company maintains sound internal control systems to provide reasonable assurance of efficiency and effectiveness of
operations, reliability of financial reporting and compllance with applicable laws and regulations. Such systems are
menitored effectively by the management; while the Board Audit Committee reviews the internal control systems based on
assessment of risks and reporis to the Board of Directors.

The Board of Directors ensures and maintains full and effective conirol over all significant strategic, financial, organizational
and compliance risks. The Directors have delegated to the management the establishment and implemantation of the risk
management system to ensure reduction of risk to levels deemed acceptable by the Company.

AUDITORS

The present auditors, BDO Ebrahim & Co, Chartered Accountants, retire and being eligible. have offered themselves for
re-appointment. As recommendad by the Audit Committee, the Board of Directors recommend their re-appointment as
auditors of the Company for the year ending December 31, 2028, at a fee/remuneration to be mutually agreed.
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RELATED PARTY TRANSACTIONS

The details of all retated party transactions were placed periodically before the Audit Commitiee and upon its
recommendation the same were reviewed and approved by the Board of Directors. The details of all related party
transactions are disclosed jn Note 45 annexed to the annual audited financial statements. All transactions with the
Company's related parties were carried out at an arm's length price.

DIRECTORS' ORIENTATION PROGRAM

In pursuance of the Regulations, the Company conducts a detailed orientation program for each of its newly etected or
appointed directors to acquaint them with the Company’s vision, mission, code of ethics, business operations, straiegy,
financial projections, and policies enabling them to effectively govern affairs of the Company for and on behalf of the
shareholders. Moreover, the Chairman, al the beginning of termm of each director, issues letters to ‘all newly
elected/appointed directors setting out their roles, obligations, powers, and responsibilities in accordance with the Act and
Company's Arficles of Association.

DIRECTORS' TRAINING PROGRAM (DTP)

The majorty of the Board members have completed their certification in DTP while one directar was granted exemption by
SECP based on prescribed gualification and experience. The Chief Executive Officer (a deemed director) and Company
Secretary also acquired certification in DTP from a recognized local institution.

PATTERN OF SHAREHOLDING
Information with respect to pattern of shareholding along with categories of shareholders as at December 31, 2025 as
required under section 227 of the Companies Act, 2017, is given in this report on pages 160 and 161.

FUTURE OUTLOOK

Pakistan's economic outlook is cautiously optimistic, supported by easing inflation, gradual monetary easing, and improving
macroeconomic stability. However, structural challenges and an uneven industrial recovery are expected to persist in the
near term, requiring & measured and disciplined approach to growth.

Against this backdrop, demand for Industrial Gases is anticipated to recover gradually, driven by activity in the Oil & Gas,
Chemicals, and selected infrastructure sectors, while demand from traditional manufacturing segments may remain volatile.
The Healthcare segment is expected o be the key growth driver, underpinned by sustained demand for Medical Gases, the
expansion of healthcare infrastructure, and an increasing emphasis on quality and safety standards.

Leveraging its strong market position, reliable production capabilities, and continued focus on operational excellence,
innavation, sustainabliity Initiatives, and digital transformation, the Company remains well positioned to navigate economic
uncertainties and create long-term value for all stakeholders.

ACKNOWLEDGEMENTS

The Board sincerely appreciates the management and employees for their dedication in achieving strong results amid
economic challenges, The Board also thanks customers, suppliers, contractors, and stakehelders for their continued trust
and support, which are vital to the Company's success.

On behalf of the Board
o
"’h\\.‘ o
| l N ' l‘_.‘l ; -
Matin Amjad Shahid Mehmood Umerani
Chief Executive Officer Chairman

Karachi
February 27, 2026
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MANAGEMENT TEAM

MATIN AMJAD

Chief Executive Officer

JAMSHED AZHAR

Chiaf Financial Officear

MAZHAR ALI

Head of Business-Healthcare &
Meadical Engineering Sarvices

ARSHAD MANZOOR

Head of Information Systems
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AZFAR AL| KHAN

Head of Business - PGP
Hardgoods & Distnbufors

HASSAN IMRAN
Head of Business - PGP,
Hardgoods & Distributors

MAZHAR IQBAL

Head of Human Resourcas &
Admin, Company Secratary &
rinancial Controller

SUHAIL ANSARI

Head of Operations
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CORPORATE GOVERNANCE

Pakistan Oxygen Limited ("the Company") is committed to high standards of corporate governance, operating in
compliance with the applicable corporate laws & regulations, its Articles of Association, and intermal policies and procedures
approved by the Board of Directors (The Board). Governance is further strengthened through a robust code of ethies, risk
management framework., and internal controls that uphold objectivity, accountability, and integrity. The Company
continuously enhances lts gowvernance practices to drive sustainable economic value for shareholders, customers,
employees, other stakeholders, and society.

COMPLIANCE STATEMENT

The Board has complied with the Companies Act, 2017 (the Act), the Listed Companies {Code of Corporate Governance)
Regulations, 2019 (the Regulations), requirements of the Rule Book of Pakistan Stock Exchange and the Financial Reporting
Framework of Securitles & Exchange Commission of Pakistan (SECF).

The Directors are pleased to state as follows:

The financial statements, prepared by the Company fairly present the Company's state of affairs, results of its
operations, cash flows and changes in eqguity.

= Proper books of account of the Company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting
astimates are based on reasonable and prudent judgment.

International Financial Aeparting Standards (IFRS), as applicable in Pakistan, have been followad in preparation of
financial statements and any departure therefrom has been adequately disclosed and explained.

* The Company maintains sound internal control system which provides reasonable assurance against any material
misstatement or loss. Such system is monitored effectively by the management; while the Board Audit Committee
reviews internal control system based on assessment of risks and reporis to the Board.

There are no significant doubts upon the Company's ability to continue as a going concern.
There has been no material departure from the best practices of corporate governance,

*  Key operating and financial data of last 10 years in a summarized form is given on page number 103 of this annual report.

*  Information about outstanding taxes and levies, if any, is given in the notes to the financial statements.

= Information with respect to significant business plans and decisions for the future prospects of profits have been stated
in the Directors Heport as approved by the Board.

The management of the Company is committed to good corporate govermnance, and appropriate steps are taken to
comply with the best practices.

INVESTMENT IN RETIREMENT BENEFITS
The value of net assets available as benefits in the staff retirement funds as per their respective financial statements is as

follows:
Name of Funds Un-audited Audited
Rs.212 million as at
Siaff Pravident Fund - July 31, 2025
" A As.226 million as at As.220 million as at
Employees-Grati:ty Fund Dacember 31, 2025 December 31, 2024
: Rs.21 million as at As.89 million as at
Managament Stafl-Rension Fund December 31, 2025 December @1, 2024
Management Staff Defined Rs.258 million as at Rs.242 miilion as at
Contribution Pension Fund December 31, 2025 December 31, 2024

COMPOSITION OF BOARD OF DIRECTORS
In pursuance of the Aegulations, the Company encourages representation of independent and Non-Executive Directors with

gender diversity on its Board.

The Company's Board, comprising ten (10} members, possesses an appropriate mix of core competencies, diversity, and
the requisite skills, knowledge, and experience, and accordingly meets the criteria considered relevant to the Company's
operational requirements.

Following the election of directors held on January 30, 2026, the composition of the Board is as follows:
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Tetal number of Directors:

(a) Male: 8
(b) Female: 2

Composition:

Independent Directors: &
Man-Executive Directors: 5

Sr.No. Name Designation
1 Mr. Shahid Mehmood Umerani MNon-Executive Director/Chairman
2 Mr. Arshad Mohsin Tayebaly Independent Director
3 Mr. Kamran Gul E Anwer Non-Executive Director
4 Mr. Mohammad |gbal Puri Non-Executive Director
B Mr. Muhammad Ashraf Bawany Mon-Executive Director
5] Mr. Sira] Ahmed Dadabhoy MNan-Executive Director
7 Ms. Sadia Khan Independent Director
8 Mrs, Saadia Naveed Independent Director
g Mr. Sohall Razl Khan Independsnt Director
10 | Mr 'I:a\,r‘}gﬁ Afzal Iﬂdﬂpﬂnden‘rﬁiﬁé}

The Chairman of the Board, who is Non-Executive Director, ensures that the Board plays an effective role in fulfilling all its
responsibifities while the independent and non-executive Directors constructively challenge and heip in formulating the

strateqy.

During the year, seven (07) meetings of the Board of Directors, five (05) meetings of its Board Audit Committee (BAC), two
(02) meetings of the Human Resource, Remuneration & Nomination Committee (HRA&MNC) and four (04) meetings of the
Share Transfer Committee were held. Attendance by each Director in the meetings of the Board and its Committees is as
follows:

Mame of Directors Board BAC HRR&NG 8TC
7 5 2 4
Mr. Shahid Mehmood Umerahi 7 = 2 -
Mr. Asad Said Jafar 6 - - -
Mr. Javed Kureishi® 2 2 - -
Mr. Kamran Gul E Anwer® 3 1 - -
Mr. Mohammad |gbal Puri 7 - - -
* Mr. Matin Amjad** ¥ : : ;
Mr. Nadir Salar Qureshi 5 3 2 -
Mr. Siraj Ahmed Dadabhoy 7 = - =
Syed Hassan All Bukhari & - 2 4
Mr. Tayyeb Afzal 7 B - -
Ms. Tushna D Kandawalla & 5 2 -
~ Mr. Wagar Ahmed Malik 7 - - ' -

M. Jdavid Kureishi resigrsd from the Boord woe . August 05, 2025, and Mr. Kamran Gul E Anwar was appointad In hifs place w.a f. Septomber 03, 2025,
M Matin Amfod, Chia? Execulive, s o deamed difscion
Lome of absence was granted fo Diectors who cowld nof atfond the meenngs,

Pakistan Oxygen Annual Report 2025 | 83 I



ROLE AND RESPONSIBILITY OF THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER
The Board has clearly defined the respective roles and responsibilities of the Chairman (Non-Executive) and the Chief
Executive Officer,

The role of the Chairman is primarily to manage the Board, its various Committees and to ensure effective oversight of the
Company's operations and performance in line with the business plan and strategy. The Chairman also ensures that the
Board discharges its various fiduciary and other respansibilities as per the applicable laws and regulations.

Additionally, the Chairman seis the agenda of the meeting of the Board and ensures that reasonable time Is availabile for
discussion of the same. Moreover, the Chairman, at the beginning of term of each director, issues letter to Directors setting
out their roles, abligations, powers and responsibilities in accordance with the Act and Company's Articles of Association.
The Role of the Chairman is described in detail in Chairman's review an page no 64.

The Chief Executive is responsible for all matters pertaining to the operations and functioning of the Company which, among
others, include the following:

making maior corporate decisions
managing the overall operations and resources of the Company
acting as the main point of communication between the Board and corporate operations
+ communicating, on behalf of the Company, with shareholders, government entities, and the customers
+ formulating/crafting and leading the development of the Company’s short and long-term strategy; and
implementing the Company's vision and mission,

COMMITTEES OF THE BOARD

The Committess of the Board act in line with their respective terms of reference as determined by the Board. These
Committees assist the Beard in the discharge of its fiduciary responsibilities. Following the etection of Directors on January
30, 2026, all Committees of the Board were duly reconstituted/constituted on the sama date.

AUDIT COMMITTEE WITH BRIEF TERMS OF REFERENCE

The Board Audit Committee (BAC) assists the Board in fulfilling its responsibilities, primarily In reviewing and reporting
financial and non-financial information to shareholders and complying with all relevant statutory requirements and best
practices of the Code of Corporate Governance. The BAC also ascertains that the internal control system is adequate and
effective, and reports matters of significance to the Board and recommend instituting remedial and mitigating measures. The
BAC |z authorized to call for Information from management and to consult directly with independent professionals as
considered appropriate.

The BAC of the Company consists of the two (2) Independent Directors and two (2) Non-Executive Directors. The Chairman
of the Committee is an Independent Director and financially literate. The Chief Executive Officer and Chief Financial Officer
attends meetings by invitation only with limited participation. The External and Internal Auditors attend the meetings of the
BAC by invitation at which Issues relating to accounts and audit are discussed. The Committee meets the External Auditors
at least once a year without the Chief Financial Officer and the Head of Internal Audit being present.

The Audit Committee also meets the Head of Internal Audit and other members of the intermnal audit function, at least once
in a year, without the Chief Financial Officer and the External Auditors being present. The present members of BAC are as

follows:
1 Mr. Tayyeb Afzal Chalrman Independent Director
2 Mr. Mohammad |gbal Puri Member Mon-Executive Director
3 Mr. Kamran Gul E Anwer Member MNon-Executive Director
4 Ms. Sadia Khan | Member ~ Independent Director

Mr. Mazhar Igbal, Company Secretary, is the Secretary of the Committee.

The internal audit function has been outsourced by the Company to a2 professional services firm, M/s. EY Ford Rhodes
Consulting {Private) Limited. Consequently, the Company has designated the Company Secretary as Head of Internal Audit
who holds the required gualification and experience as prescribed under the Regulations to act as coordinator between the
firm providing internal audit services and the Board or BAC.
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HUMAN RESOURCE, REMUNERATION AND NOMINATION COMMITTEE WITH BRIEF TERMS
OF REFERENCE

The Human Resource, Remuneration and Momination Commities (HRR&NC) assists the Board in effective discharge of its
responsibifities In matters relating to appeointments of senior executives and their remuneration as well as management
performance review, succession planning and career development. The HRR&NC supports the Board in search of potential
candidates for election of directors including filling up casual vacancylies) ococcurring on the Beard. The HRR&NC also
nominates candidate(s) and assisis the Board In evaluation of their skills, knowledge and experience as considered relevant
in the context of Company’s operations.

The HRR&NC comprises of two (2) Non-Executive Directors and two (2) independent Directors including the Chairman who
is an Independent Director. The present members are as follows:

1 Mr. Arshad Mohsin Tayebaly Chairman Independent Director
2 Mr. Shahid Mehmood Umerani Membar MNon-Executive Director
3 Mr. Sira] Ahmed Dadabhoy Member Mon-Executive Director
4 Mr. Schall Razi Khan Member IerEpendﬁnt Director

Mr. Mazhar Igbal, Company Secretary, is the Secretary of the Commitiee.

RISK AND SUSTAINABILITY COMMITTEE WITH BRIEF TERMS OF REFERENCE

Following the Election of Directors and pursuant to 5.8.0. 820(1/2024 dated June 12, 2024, the Board has constituted a

dedicated Risk and Sustainability Committee to oversight sustainability-related risk and opportunities with the following

brief terms of references:
monitor and review the Company’s sustainability-related risks and cpportunities;
ensure that Diversity, Equity, and Inclusion {DE&I) practices are implemented and maintained across the Board and its
committees;

+ oversee compliance with applicable laws, regulations, and disclosure requirements relating to sustainability matters; and
submit to the Board, at least annually, a report on the integration of sustainability principles into the Company's stratagy
and operations with a view to enhancing long-term corporate value.

On the recommendation of the Beard, evaluate projects that pose material financial, operational or strategic risks In
order to support informed decision making by the Board.

The Committee comprises of four (04) members, including two (02) Non-Executive Directors and two (02) Independent
Directors including one (01) female director. The current compaosition of the Committee iz as follows:

1 Ms. Sadia Khan . Chairperson __Independant Director
2 | Mr.Shahid Mehmood Umerani | Member Non-Executive Director
3 Mr. Muhammad Ashraf Bawany Member Mon-Executive Director
i Mr. Tayyeb Afzal Member Independent Director

Mr. Mazhar lgbal, Company Secretary, is the Secrefary of the Committee.
INTERNAL AND EXTERNAL AUDIT

Internal Audit

At Pakistan Oxygen, Internal Audit aims to assist the Board and management in discharging their responsibllities by
identifying and carrying out independent, objective audits as well as consultancy services aimed at creating value and
improvement of business processes. It helps the organization to achieve its objectives by assessing and helping to Improve
the effectiveness of risk management, control mechanisms and governance, management, and monitoring of processes
through a systernatic and targeted approach.

To maintain the highest level of independence, Internal Audit has a functional reporting relationship directly to the BAC. Such
a reporting structure allows the Internal Audit to be completely independent from the Company's operations and to receive
appropriate support in fulfiling the required role. In addition, the Internal Audit has unrestricted access to the BAC Chairman,
the Chief Executive Officer and the Chief Financial Officer of the Company to ensure that effective reporting and
communication lines exist and guidance is sought as required. In order to ensure transparency of Internal Audit, all reporis
are shared with the External Auditors and all material findings from both Internal and external audits are fully analyzed and
discussed by the Audit Committes and the Board.
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The BAC reviews all Internal Audit reports. The work of Internal Audit is focused on areas of material risks to the Company,
determined on the basis of a risk-based planning approach.

The Internal Audit follows the key principles of objectivity in gathering, assessment and communication of findings;
Independence from the audited entity; unlimited access to relevant information; integrity in execution of its functions and
confidentiality. Internal Audit also follows the Company’s Code of Ethics.

External Audit

The external auditors are appointed on a yearly basis at the Annual General Meeting of the Company as proposed by the
BAC and recommended by the Board. The annual financial statements and Half Yearly Reports are audited and reviewed by
an independent extermal auditor (BDO Ebrahim & Co.) which are then circulated for consideration and approval by the BAC
& the Board. Annual and six-monthly financial statements are initialed by the external auditors bafore presenting them to the
BAC and the Board of Directors for approval. In addition to conducting audits and reviews, the auditors also report on any
matters arising from the audit, particularly in the key areas of focus.

BEST CORPORATE PRACTICES
The Company is committed to integrity In all its business dealings. Integrity and ethical values are prerequisites for everyone
at the Company.

Gavernance standards and best corporate practices are regularly reviewed and updated by the Board to ensure their
effectiveness and relevance in line with the Company’s objective including implementiation thereof.

The Directors are also updated on promulgation of or amendment to the laws, rules or regulations as notified by Securities
& Exchange Commission of Pakistan and Pakistan Stock Exchange from time to time for information and compliance tharswith.

The Board with active participation of all members in its meetings formulates and approves policies, strategies, business
plans and provides guidance on operations and matters of significant importance. Additionally, the Board gives priority to
compliance with all applicable legal and listing requirements.

CODE OF ETHICS
The Company is committed to conducting its business In accordance with all applicable laws, rules and regulations and the
highest ethical standards,

The Company has in place a Code of Ethics. This policy is designed to help employees conduct business in a legal and
legitimate way and avoid violations of the Code of Ethics. Hence, all Company personnel, working at all levels and grades,
inciuding senior managers, officers, directors, employees (whether permanent or femporary) are expected to conduct
themselves with honesty, fairness and highest ethical standards, follow the Code of Ethics in letter and spirit, as well as
ablde by all anticorruption/bribery laws of Pakistan, and any other country where such Company personnel may conduct
business for and on behalf of the Company, and avoid even the perception of impropriety or a conflict of interest.

The Company has a zero-tolerance approach to bribery and corruption in order to eliminate such undesirable behavior from
the Company.

CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY

The Company affims its commitment to integrating Corporate Social Responsibility (CSH) best practices into ids
govemance framework and long-term strategy. The Board believes that responsible business conduct, ethical practices,
and sustainable operations are essential for creating long-term value for shareholders while fulfiling the Company's
obligations to its stakeholders, including employees, customers, communities, and the environment.

The Company's CSR and sustainability Initiatives are driven by principles of accountability, tfransparency, and continuous
improvement. These initiatives are aligned with refevant laws, regulatory requirements, and recognized best practices. The
Board recognizes that adopting sustainable business practices not only contributes to social and environmental well-being but
also enhances operational efficiency, risk management, and the Company's long-term finaneial performance over the long term.

By embedding sustainabllity considerations into strategic decision-making and operational processes, the Company aims
to support stable growth, strengthen stakeholder confidence, and enhance resilience in an evolving business environment.
The Board remains committed to overseeing the effective implementation of CSH initiatives and to periodically reviewing the
Company's sustainability performance to ensure it remains in line its strategic goals.
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INTERNAL CONTROLS, ERP AND DISASTER RECOVERY

1. Internal Controls Including IT Controls

The Company is committed to maintaining a robust system of internal controls, including effective IT contrels, to safeguard
the Company's assets and ensure rellable financial reporting. The Company has implemented appropriate policies,
procedures, and control mechanisms to manage risks and support efficient business operations.

Management regularly reviews the effectiveness of intermal and IT controls through audits, risk assessments, and
continuous monitoring. Where gaps are identified, corrective actions are promptly implemented. The Board is confident that
the Internal control framework, including IT govermance and security measures, has remained adequate and effective
throughout the year.

The Company conducts periedic training and awareness sessions on intermal controls to ensure that employees clearly
understand their respective roles and responsibilities in maintaining an effective control environment. These programs were
designed to meinforce compliance requirements. promote accountability, and strengthen the owverall internal control
framework across the organization.

2. Disaster Recovery Plan
The Company has implemented a comprehensive Disaster Recovery and Business Continuity framewerk to ensure
operational resilience in the event of system failures, cyber incidents, natural disasters, or other unforeseen disruptions.

As part of this framework, the Company has implemented a dedicated Disaster Hecovery (DR) Centre in Lahore, which is
configured fo supporl the swift recovery of critical applications, including the SAP system and other mission-critical
business platforms.

To ensure readiness and minimize downtime in case of an emergency, the Company conducts regular testing, validation
exercises, and recovery simulations. The Company is eguipped fo respond effectively to potential disruptions while
maintaining the confinuity of essential business operations,

3. Use of ERP Scftware

a) The Company operates an integrated ERP system that connects core functions Iincluding Finance, Human Resources,
Procurement, Supply Chain, and Inventory Management on a single platform, enabling accurate data, better
decision-making, and improved coordination across departments.

b) Management is fully committed to the effective implementation, maintenance, and continuous upgradation of the ERP
system in line with evolving business needs and regulatory requirements.

c) The Company provides structured, role-based training for ERP users, including onboarding for new staff and refresher
sessions for existing users. This training is supported by the internal IT teams fo ensure user proficiency.

dy ERP projects are governed through structured risk management practices, including proper planning, pre-development
testing, data valldation, and change management controls to mitigate risks related to data integrity, system downtime,
and unauthorized access.

e] The ERP system is secured by strong cybersecurity measures, including user authentication, role-based access, activity
monitaring, and segregation of duties.

fi Regular security assessments and internal audits are conducted to ensure compllance with Intemal policies and best
practices.

GENDER PAY GAP
The Board formulated a gender diversity policy encompassing recruitment, promotion, gender pay gap analysis, retention,
and the career development of female employess.

In compliance with SECP Circular No. 10 of 2024 dated April 17, 2024, following is the gender pay gap calculated for the
year ended December 31, 2025:

M Mean Gender Pay Gap 11.61%
iy Median Gender Pay Gap 16.34%
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The Company remains committed to implementing structured measures aimed at promoting pay eguity, increase female
representation in leadership reles, and strengthening career progression pathways for women across all levels of the
-organization.

INSIDER TRADING

The Company strictly observes ‘closed period' prior to announcement of its interim and final resulis as prescribed in the
Hule Book of Pakistan Stock Exchange during which no director, CEOQ, CFO, Company Secretary, Head of Internal Audit,
designated executives, as determined by the Board, and their spouses can directly or indirectly deal in the shares of the
Company.

During the year under review, noe trading in the shares of the Company was carried out by iis Directors, Chief Executive,
Chief Firancial Officer, Company Secretary, Head of Internal Audit, designated executives of the Company and their
Spouses.

COMPETITION LAW

The Company strongly believes in free and fair compefition as embodied in its Code of Ethics. The Company fully supports
healthy compeatition in the country and aggressively but fairly competes with its competitors staying within the bounds of
applicable laws. At Pakistan Oxygen, we endeavor to win a business in a legitimate manner and to provide better products
& services to our customers.

The Legal & Secretarial Department of the Company also endeavors to keep all the functional heads of the Company well
infarmed of the importance of the compatition laws and shares with them all related news items that appear from time to
fime in the press to ensure compliance with the competition laws.

WHISTLEBLOWING POLICY

At Pakistan Oxygen Limited, we are cammitted to conducting business with integrity, transparency, and strong ethical
values. Our Whistleblowing Policy provides a safe and confidential platform for employees, vendors, customers, and other
stakeholders to report unethical, illegal. or non-compliant activities, including legal violations, policy breaches, safety risks,
environmental coneerns, fraud, or misuse of company data. Employees ara encouraged to discuss conecerns with their ling
managers, but if that is not an option, reports can be submitted confidentially via designated email addresses or
anonymously through postal mail. Every report is handled with strict confidentiality, and an independent commitiee ensures
a fair and impartial investigation process, including evidence collection, interviews, and documentation, while keeping key
stakeholders informed. Retaliation against whistleblowers js strictly prohibited, with disciplinary action taken against any
form of intimidation or harassment. To reinforce our commitmeant to ethical business practices, we conduct regular training
sessions, make the policy easily accessible on our website, and periodically review and update it for continued
effectiveness. A designated authority ensures corrective actions are implemented and preventive measures are in place to
mitigate future occurrences. At Pakistan Oxygen Limited, we foster a culture of accountability, ethical conduct, and
transparency, empowering individuals to raise concarns responsibly and without fear.

During the year, the Company did not receive any whistleblower complaints relating to financial, operational, or legal
matters. The Board is confident that the governance, compliance, and internal control frameweorks remain effective,
reflecting the Company's commitment to ethical conduct and sound corporate governance practices.

DISCLOSURE AND TRANSPARENCY

For the purpose of transparency, the Company always aims to provide shareholders and public up-to-date information
about its business activities through the stock exchange, the press, its website and periodic financial statements as the case
may be. The Company also publishes a financial calendar, which appears in its annual report, showing a tentative schedule
for the announcement of financial results to be made in a calendar year.

Moreover, the Company follows the Act, and applicable International Financial Reporting Standards and endeavors to
provide as much supplementary information in the financial statements as possible.

MATERIAL INTERESTS OF BOARD OF DIRECTORS

At the time of election/appolntment and thereafter, on an annual basis, each of the Directors is required to disclose hisfher
directorship or membership held in any other bedy corporate or firm in compliance with Section 205 of the Companies Act,
2017. List of offices held by the directors is maintained and updated as and when any change is notified by a director which
helps determine the related parties.
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POLICY FOR SECURITY CLEARANCE OF FOREIGN DIRECTORS

Foreign directors, if any, on the Board submit the required documents to the SECP within the designated timeframe to obtain
clearance from the Federal Ministry of Interior. The Company provides the necessary support to facilitate the completion of
this process. The appointment of a foreign director is conditional upon receiving an official security clearance certificate
from the Ministry of Interior. If the clearance is not granted, the Company will take appropriate measures to replace the
director as needed.

RELATED PARTY TRANSACTIONS
The details of all related party transactions are placed before the BAC and upon its recommendations the same are put up
before the Board for review and approval.

EVALUATION OF THE BOARD'S OWN PERFORMANCE AND ITS COMMITTEE(S)

The Board has aligned its mechanism for performance evaluation in line with the regulatory requirements. Based on this
mechanism, the directors have carried out in-house annual evaluation of the Board's own performance as well as
performance of the BAC of the Company. The mechanism is designed to assess and identify strengths and weaknesses in
the performance of the Board and its BAC covering sound corporate governance practices, strategy, roles of the Chairman,
Directors & CEQ, objective settings, effectiveness of the Board and its Committeas.

An evaluation proforma link is circulated to each of the members of the Board and Audit Committee requiring them to
complete the questionnaires online with their comments. Directors provide their candid feedback through online
questionnaires identifying issues, weaknesses, and challenges. Results are compiled by the Company Secretary and shared
with the Chairman. Subsequently, the results/findings In final report are submitted by the Chairman In the meeting of the
Board with the intent to formulate the requisite strategies and action plans to address the identified challenges/issues for
further improvement.

ANNUAL GENERAL MEETING

The Company considers the Annual General Mesting (AGM) as the most appropriate forum for open and transparent
discussions with its shareholders where they get an opportunity to review business performance as well as financial
information as contained in the annual report and accounts. The event not only provides an oppaortunity for the shareholders
fo raise guestions to the directors present but is also an opportunity for informing the shareholders about the future direction
of the Company,

As the Company believes in transparency and disclosure of Information for all its stakeholders, the Company, as reguired,
gives notice of the general meeting in the press well before the prescribed time.

ISSUES RAISED IN THE LAST AGM

The Company's Annual General Meeting (AGM) was held on April 24, 2025, and was attended by the Chairman of the Board
Audit Committee, Directors, the Chief Executive Officer, and other members of senior management. The meeting offered
shareholders an opportunity to raise gueries and seek clarifications. Shareholders primarily inguired about the Company's
financial statements, and all gueries were adequately addressad to their satisfaction. No other significant issues or concerns
were raised during AGM.

PATTERN OF SHAREHOLDING
A statement showing the pattern of shareholding together with additional information thereon is given on pages 160 and 161
fo disclose the aggregate number of shares with the breakup of certain classes of shareholders as at December 31, 2025.

Detalls of shareholders, holding 10% or more shares as at December 31, 2025, are given hersunder:

Sr.No. MName Shares Held % age
L Adira Capital Holdings (Private) Limited 29,233,970 33.65
2 Soorty Enterprises (Private) Limited 10,566,543 12.13

The highest, lowest, and closing (year-end) market prices of Pakistan Oxygen shares during 2025 were as under:

Highiest 12.11.2025 Hs. 348.00
Lowest 07.04.2025 Rs. 120.00
Closing (at year-end) 31.12.2025 Rs. 316.00
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STATEMENT OF COMPLIANCE

with Listed Companies (Code of Corporate Governance) Regulations, 2019 ({the "Regulations”)
For the Year ended December 31, 2025

Pakistan Cxygen Limited (the "Company”) has complied with the requirements of the Regulations in the following manner:

1) The total number of directars are ten (10) as per the following:*
a. Male: a

b. Female; 1

2) The composition of board is as follows:

INDEPENDENT DIRECTORS

1. Mr Tayyeb Afzal

2. Mr Nadir Salar Qureshi

3. Mr. Asad Said Jafar

NON-EXECUTIVE DIRECTORS

1.

@ os LN

Mr. Wagar Ahmed Malik

Mr. Siraj Ahmed Dadabhoy
Syed Hassan All Bukhari

Mr. Shahid Mehmood Umerani
hr. Mohammad Igbal Puri

Mr. Kamran Gul E Anwer

FEMALE/INDEPENDENT DIRECTOR

1.

Ms. Tushna D Kandawalla

DEEMED DIRECTOR

i

Mr. Matin Amjad - CEO

* Subsequent to the efgss of the financla year, the siection of Direciors was conducled an January 30, 2028, in accomancs with the provisions of the Companles Act, 2017
Accordingly, My Shahid Mehmood' Umerani, Me Sirgl Anmed Dedathoy, Me Mohammsd igbal Puri, Me Kamran Gul E Anwen, M Muhammead Ashral Baway, Mr Teyyeb Atzal,
M Arzhed Mohsin Tayebaly, Mz Sadia Khen, Mre Ssedis Naveed, and M Schal Razi Khan wers alechsd 85 the Direciods of the Company for a term of thes peers commencing
frowvrr the Barme date. The requisiie dscioswes refating fo the fteta! no, of disetore. compoation af the Board and the formetion of Cormmittess of ihe Board have bean gooropnately’
included in the Compoiaie Goyemarncs ssoiian. '

3)
4)

5)

6)

7

9)

The directors have confirmed that none of them is serving as a director on more than seven listed companies, including
this Company.

The Company has prepared a Code of Ethics as its Code of Conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and procedures.

The Board of Directors (the "Board”) has developed a vision/mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that a complete record of particulars of stgnificant policies
along with their date of approval or updating is maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the
Board/shareholders as empowered by the relevant provisions of the Act and these Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by & director elected by the Board
for this purpose. The Board has complied with the requirements of the Act and the Regulations with respect to
frequency, recording and circulating minutes of meeting of the Board.

The Board has a formal pollcy and transparent procedures for remuneration of directors In accordance with the Act and
the Regulations.

Majority of the Board members have completaed their certification in DTP while one director was granted exemption by
SECP based on prescribed qualification and experience. The Chief Executive Officer (a deemed director] and Company
Secretary also acquired certification in DTP from a recognized institution.

Directors, who do not hold DTP certificates, are well conversant with their duties and responsibilities as directors of a
listed Company.

10) Nao new appaintments in the office of the Chief Financial Officer, Company Secretary and Head of Internal Audit have

been made. The Board has approved their annual remuneration and terms and conditions of employment and complied
with relevant requirernents of the Regulations.
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11} Chief Financial Officer and Chisf Executive Officer duly endorsed the financial statements before approval of the Board.
12) The Board has formed committees comprising of members given below:

AUDIT COMMITTEE
Mr. Tayyeb Afzal Chairman | Independent Director
Mr. Asad Said Jafar pom ovbe 25 20 Member | Independent Director
Mr. Javed Kureish| s sapst o5 zass Membear Mon-Executive Director
Mr. Kamran Gul E Anwer pon Seplemse a1 2008 Meambear MNon-Executive Director
Mr. Nadir Salar Qureshi Member Independent Director
Ms. Tushna D Kandawalla i ooebor 24, 2005 Membear | Independent Director

HUMAN RESOURCE, REMUNERATION & NOMINATION COMMITTEE

Ms Tus'.-i;'rna D.I'-{;mﬂ;.iwaj-la Dh&l.rpen;nn Ind;zpandem I;_!-ifEﬂtur

* Mr. Asad Said Jafar Member | Independent Director
Mr. Madir Salar Clureshi Member - Independent Director
Syed Hassan All Bukhari Member Mon-Executive Director
Mr. Shahid Mehmood Umerani Member | Non-Executive Director

13} The terms of reference of the aforesaid committees have been formed, documented and advised to the committees for
compliance.
14} The frequency of meetings of the commitiees were as per the following:

a. Audit Committee [ 5 meetings held

b. Human Resource, Remuneration & Nomination Gornmi‘tt&a% 2 meetings held

15} The Board has outscurced the internal audit function to M/s. EY Ford Bhodes Consulting (Private) Limited, who are
considered suitably qualified and experienced for the purpose and are conversant with the policies and procedures of
the Company.

16} The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the Cluality
Control Review program of the Institute of Chartered Accountants of Pakistan (ICAP) and registered with Audit Cversight
Board of Pakistan, that they and all their partners are in compliance with International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the ICAP and that they and the partners of the firm involved in the audit are
not a close relative (spouse, parent, dependent and non-dependent children) of the Chief Executive Officer, Chief
Financial Officer. Head of Internal Audit, Company Secretary or Directors of the Company.

17) The statutory auditors or the persons associated with them have not been appeinted to provide other services except
in accordance with the Act, these Regulations or any other regulatory requirement and the auditors have confirmed that
they have observed IFAC guidelines in this regard.

18) We confirm that all requirements of the regulations 3, 6, 7, 8, 10(6), 27, 32, 33 and 36 of the Regulations have been
complied with.

On behaif of the Board
a
Makth—] , 7
P
Matin Amjad Shahid Mehmood Umerani
Chief Executive Officer Chairman

Karachi: February 27, 2028
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INDEPENDENT AUDITOR'S REVIEW REPORT TO THE MEMBERS OF PAKISTAN OXYGEN LIMITED ON THE
STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019

We have reviewed the enclosed Siatement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Pakistan Oxygen Limited (the Company) for the
year ended December 31, 2025 in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibillity is
to review whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review
is limited primarily to inquiries of the Company's personnel and review of various documents prepared by the Company to
comply with the Regulations.

As part of our audit of the financial statements, we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required fo conslder whether
the Board of Directors® statement on internal control covers all risks and controls or to form an opinion on the effectiveness of
such internal controls, the Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are only
reguired and have ensured compliance of this requirement to the extent of the approval of the reiated party transactions by
the Board of Directors upon recommendation of the Audit Commitiee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does
not appropriately reflect the Company's compliance, in all material respacts, with the requirements contained in the
Regulations as applicable to the Company for the year ended December 31, 2025,

KARACHI o T et
DATED: MARCH 27, 2026 BDO EBRAHIM & CO.
CHARTERED ACCOUNTANTS
UDIN: CR202510110zFhEIBXk9 Engagement Partner: Muhammad Madeam

BDO Ebrahim & Co. Chartered Accountants

B0 Lhwadyim & Ca,, & Fabosl pn sepiitered o nership Bavs, o meosber of B00 Piersaieesl Lissitod, & UN compary limiled by guaanies
wnd forma part of the intermational BOO network of inddrpenden: mesnber firmm
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FORWARD-LOOKING STATEMENT

OVERVIEW OF FY 2025

Fakistan’s economy showed signs of gradual stabilization during FY2025. GOP growth was recorded at 2.7 % following an
extended period of macrosconomic stress. This turnaround was reinforced by disciplined fiscal consoclidation and the
lagged effects of tight monetary policy, which together contributed to stabilizing the exchange rate. Decembear 2025 CPI
was recorded at 6% as compared fo 4% In December 2024, The State Bank of Pakistan cut 250 basis points in FY2025 to
maintain policy rate at 10.5%. Despite these Improvements, economic recovery is fragile and GDP growth is projected at
3% for FY 2026.

Pakistan Oxygen Limited (POL) maintained stable supply volumes, ensuring uninterrupted delivery through efficient
planning, dedicated logistics, and inventory management. The Company also continued to expand applications across
industrial and medical sectors, positioning itself for long-term growth.

KEY PROJECTS AND DEVELOPMENTS
In April 2025, the Company announced to invest ~PKR 1.3 billion to establish a state-of-the-art Hydrogen production facility
at Port Qasim.

This new facility will cater to the growing demand for Hydrogen from the Company's key strategic customers with whom the
Company has signed long-term supply contracts.

This investment reflects Pakistan Cxygen's continued commitment to enabling industrial growth through dependable and
innovative gas solutions. The new plant is designed to meet the highest standards of efficiency and reliability, enhancing
POL's Hydrogen preduction capabilities and reinforcing its leadership position in the Hydrogen market.

The Company targets to commission plant within Q1 2027,

OUTLOOK FOR FY 2026

POL remains committed to maintaining an uninterrupted and reliable supply of industrial and medical gases to critical
sectors of the economy, including Healthcare and Industry. The Company emphasizes on preventive maintenance and
efficlent operational processes to enhance plant rellability and reduce the risk of unplanned outages.

Pakistan's economic outlook is cautiously optimistic, supported by easing inflation, gradual monetary easing, and improving
macroeconomic stability. However, structural challenges and an uneven industrial recovery are expected to persist in the
near ferm, requiring a measured and disciplined approach to growth.

The evolving global geopolitical landscape, including ongoing war situations, continues to pose challenges through supply
chain disruptions and volatiiity in energy prices. These factors may impact Input costs, avallability of critical equipment, and
overall industrial activity. The Company is closely monitoring these developments and has taken prudent measures to
mitigate associated risks through diversified sourcing, strategic planning, and effective cost management.

Against this backdrop, demand for Industrial Gases Is anticipated to recover gradually, driven by activity in the Oil & Gas,
Chemicals, and selected infrastructure sectors, while demand from traditional manufacturing seaments may remain volatile.
The Healthcare segment is expected to be the key growth driver, underpinned by sustained demand for Medical Gases, the
expansion of healthcare infrastructure, and an increasing emphasis on quality and safety standards,

Leveraging its strong market position, refiable production capabilities, and continued focus on operational excellence,
Inmavation, sustainability Initiatives, and digital transformation, the Company remains well positioned to navigate economic
uncertainties and create long-term value for all stakeholders.

The Company recognizes Artificial Intelligence (Al) as a key enabler of future digital transformation and continues to explore
its adoption to enhance automation, improve process efficiency, and support data-driven decision-making. Al capabilities
are belng progressively integrated within the Company's digital platforms to simplify workflow development, improve user
productivity, and strengthen operational agility.

BASIS OF PROJECTIONS

POL's forecasts are based on macroeconomic data from the State Bank of Pakistan and Pakistan Bureau of Statistics, and
primary market research, including customer engagement and site visits. Assumptions are regularly reviewed by senior
management to ensure accuracy and relevance.
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STATEMENT OF VALUE ADDED

The statermant below shows th armount of waalth ounarated by the Commpany employees and |tz asseste durlng the year and e way this weallh has baen

distributed:

Rupses in ‘000 2025 2024
Wealth Genarated

Total Revenue (net of sales tax) 13,091,082 11,480 448
Bought-in-material & services (6,661 ,585) (7,490,658

6,429,497 13,999,790

Wealth Distributed

To Employaes

Salarles, wages and benafils 948,304 779,028
To Govarmnment

|neame Tax on Profit, Warkers' Funds, mpot Dulies (exclusive of capital ltems) and un-adjusiable zales tax 2,445,309 7a2.a74
To Lendars

Finance cost 483159 585,085
To Sociely .

Donatien Faa

Retalned in tha Businass

Feprasentod by depreciation and transfer 1o general raserve for replacement of fixed assets 2544427 1,488,201
m -auﬂ.ﬁ:m
Wealth Generated and Distributed 2025 Wealth Generated and Distributed 2024
0.1%

14.8% 19.5%

39.6% I7.2%

38.0%

7.5% 25.0%

B Tolenders | ToGovemment [l To Employees [ To Society
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DUPONT ANALYSIS

BuPont Analysis 2025 2024
Tax burdsan 549 38%
Intarest Burden 12%: A6%
EE!ET margin - 2% 18%
Asget Wmover B3 %% 55%,
Levarage 43 % 51%
Retun on Eguity Td b B

Pakistan Oxygen Annual Report 2025 | 97—



TEN-YEAR FINANCIAL REVIEW

Rupees in "000 2016 2017 2018
Operating results:
Salps 3,954 638 4,412 652 4 880,050
Groes profit Ba5 994 a9, 727 1,108,531
Profit from operatons 420 195 435 408 54,850
Profit betom vy and income tax 309,589 340,01 858,531
Minemum tax diferantial - lowvy - - -
Profit before taxation 309,589 340,02 538,531
Taxalian {82, 703) {98, 088) (139.838)
Profil after taxation 216,486 240,083 35%’5&5_
Dividands 125194 137,714 175,21
Bonus shares isewed - - 75,116
Capital employed
Paid-up capital 250,387 250,387 250,387
Fevends ressrvas and unapproprated profils 1,582,974 1,716,975 3,848,593
ﬂumhnidq:' fund 1,813,361 1,067 362 3,808,980
Dieterred liabilitios 397,383 366,980 ay a2
Loage labllites - - .
Long-tarm labilities & bormowings {nat of cash) 1,184,877 1,146,845 1,288,606
3,305,621 3471197 5,505,398
Representod by:
Mon - curment aésms_ a212.433 4.0ap 824 4.861,754
Working capital 183 288 440,51 843,644
3,395,621 3471187 5,505,398
Sintistics
Expenditurs on fixed assats 350,411 176,133 210,914
Annual depreciation & amartisation 344,959 358,751 367 847
Earnings par share-rupees {restated) 248 276 458
Dividend per shara-rupess (note 1) 5.00 BG 7.00
Dividand cover | thmas (note 1) 1.73 1.74 22T
Met assel backing per shara-rupaes 20.81 22:58 44.78
Heturn on average sharsholders® fund (based an profit aftar tax) 12.20% 2T0% 13.58%
Dividend on average sharsholders' fund {note 1) 7.09% 72955 5.98%
Return on average caplial empleyed (based an profit befors financial charges & tax) 12.20%, 12 BB 14.50%
Pricefearning ratio (unadjusted) - times 7848 BO.16 45.88
Dividand yiald ratks {note 1) 2.56% 2.09% 3.53%
Dividend payoul ratio jmote 1) HTT2% 57.37% £3.960%
Flned assetsMurnover ratio 1.23 148 1.04
Dabt/equity ratlo {Debt - Dabt + Equity) 564 25:75 G:84
Currant ratha 0.75 D.8g 0.80
Intesest covar - timos 3.80 457 a.63
Debiors turnover ratlo B.25 Ta4 T7.25
Gross profit ratio {as percentage of tumover) 2266% 22.47% 22.83%
Market valus per share at year and 19537 ‘22085 210.00
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2018 2020 2021 2022 2023 2024 2025

4,666,590 5,545 137 7,005,454 7,296,385 8,589,000 11,345 099 13.047 268
1,065,758 1,109,589 1,360,449 1,324,450 1,560,630 1,059,962 5,239,972
569,820 616,308 762,822 684,452 892355 2175978 4,124,840
306 878 452,717 633,508 475,408 205,507 1,176,879 3,640,489
- ] - E (107,363 (32,278) =
a8E.87H 452717 B33.506 475,408 85,144 1,144,600 3 EADAES
(96, 294) (106,436) {182,401} (55,3589 46,584 {432 841) {1,971, 466)
300,585 246,281 451,104 490,050 144,738 111,750 1,689,024
65,101 78,121 117,181 148,477 - - -
306,503 300,604 468,725 585,908 871,243 R71,243 B71,243
3,818,296 4,111,221 4,524,471 7,178,054 7,767,406 8,474,943 10,855 843
4,143,739 4,501,825 4,993,196 7,763,960 8,638,649 9,346,186 11,727,086
282 803 258,292 235,765 158,979 117,847 263,928 1,331,181
28,530 23,211 20,588 17,968 14,715 13,379 6,524
1,508,282 1,299,108 2 BR8 087 6,858,228 7,768,518 6,141,049 3,351,089
5,061,354 6,083,437 7,837,646 14,801,135 16,529,720 15,764,542 16,415,084
4,575,098 4,587,390 6,018,310 12,188,150 13,643,937 13,572,856 14,330,725
1,385,356 1,486,046 1,918,336 2,612,985 2,879,702 2,191,686 2,085,259
5,961,354 6,083,436 7,847,646 14,601,135 16,529,729 15,764,542 16,415,984
254,493 407 448 1,802,650 4,147 928 2,005,063 708,327 900,822
369,543 476,052 a79.442 390,610 536,652 177 531 ‘875,404
345 2.97 5.18 482 1,66 B.17 1916
47.58 51.67 57.31 BE.11 99.15 10727 134.60
74T% B.O1% 9.50% B.58% 1.76% 7.92% 15.84%
9.84% 1023% 10.73% B.02% 5.70% 13.47% 25.62%
4783 3858 2853 28.95 53.08 17.38 1644
1.02 121 1.18 0.60 0.83 0.84 nal
oo 515 277 a6z arEa 3z68 1981
1.00 1.22 127 1.06 0.87 1.04 126
3.28 ar 6.31 3.27 1.30 2.18 B53
.17 .74 121 9.85 7.84 124 6.54
22 84% 19.90% 19,429 1B.15% 18.17% 26.97% _ 40 1BY
165.00 15333 15292 139.75 #8.10 142.01 315.00
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STATEMENT OF PROFIT OR LOSS

VERTICAL AND HORIZONTAL ANALYSIS

Aupees In ‘000 2025 2024 2023 2021 2020
Mat sales 13,047 266 11,345,089 §,588,000 7,246 365 7 005454 5,545,137
Cosf of sales [7.807.314) {B.265,137) {7.028,370) {5,971,815) (5,645,005) (4,441 568)
Gross profit ' 5,230,972 3,059,962 1,560,630 1,324 450 1,360,449 1,103,568
Bistribution and rrareting expanses (417 500y (B4, B4 [366,356) (326,041 {302 261) (249,334
Administrative expanses (425,159) (343,097 (221,418) (295 B54) (266,258) (245,802}
Othar oparating expenses BT (137.350) (38,855) {59,811) (76,167 55,423
Othar inoomea: 41,806 145,347 58,352 4,708 15,0539 63,296
Operating profit 4,123,648 2175978 692,355 664,452 752,822 616,306
Finonce costs (483,155 (5300,0088) {686, Ba8) (208,043) (118,317 (163,584)
Prafit before levy and income tax 3,640,485 1,176,679 205,507 475,400 533,505 452,717
Minlmnum tax differentlal - lovy - ([d2.274) (107,3563) - - -
Prafit before taxation 3,640,485 1,144,600 98,144 475,400 533,505 452,717
Taxation (1.671.4566) (432 241) 46,594 {65,354 (162.401) (106, 435)
Profit for the year 1,668,023 711,758 144,738 420,050 451,104 346,281
Viertical analyss - porcertage % of sales

Mot zales 100 100 100 108 100 100
Cost of sales (Baj (73 (B2) (B2} (81 (80}
Gross profit 40 27 18 18 19 20
Gistribunon and marketing expenses (@) i5) 4} is) 4) 4]
Administrative expanses B 8 (4) (4 (4) (4)
Other oparating expenses i () i (1 (1 i
g‘thu oparating Income 0.3 1.3 0.7 0.8 18] L1
Operating profit 3z 18 10 g 11 11
Finance costs (#) (8) (#) (3 (2 (3)
Prafit before levy and income tax 28 10 2 6 g a8
Minimnuem tax differentlal - lovy - 1] (1 . . -
Prafit before taxation 28 10 1 6 9 8
Taation (15) 4 1 i1 3 2
Profit for the year 13 6 2 5 6 1
Hortzontal analysts - year on year [%5) - ) .

Mat zalas 15 &2 18 4 26 19
Cost of sales 6] 18 18 B 27 23
Gross profit 2l 86 18 o 23 4
Gistribution and marketing expenses 21l a0 11 g 21 (e
Administrative expansas 24 T 9 12 8 10
Other oparating expenses 131 254 (35) (21) ar 22
Other oparpting incomae i 149 a1 24 [43) 131
Operating profit 80 144 30 (&) 22 8
Finnnce costs (52} 45 229 75 @n 5]
Prafit before levy and income tax e 473 (571 (25 40 14
Winienuen tax differentlal - oy (108 7o - . -
Prafit betfore taxation z18 1,066 {79) {25) 40 1
Taeation 1855 i1,028) T T 2 T
Profit for the year 134 392 (66) @ ao 156
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STATEMENT OF FINANCIAL POSITION

VERTICAL AND HORIZONTAL ANALYSIS

Hupess In 000 2025 2024 2023 2021 2020
Equity and linhilities

Total equlty 11,727,086 8,346,186 B,638.649 7,763,980 4,983,186 4,501,825,
Total non-currasnt Hlabilities ' 3,847,404 4,422 57 4 B5B,823 4740218 1,823,548 604,633
Total currant llabilties ' 4,971.384 5,316,783 5,154,110 4,525,748 2,960,205 2,283,719
Total equlity and labHities: - 20595874 19,085,821 18,661,562 17,430,918 9,806,249 7,389,177
Assets

Total non-current assets 14,330,725 143,572 856 13,649,837 12,188 150 6018310 4,587,380
Total cumant assets 5,265,148 5,512,965 5,001,645 5,242,768 3,787 6349 2.791,787
Total assets 20,595 874 19,085,821 18,661,562 17,430,918 9,806,249 7,389,177
Vartical analysis (%)

Equity and lishilities

Total eguilty 57 44 45 45 51 61
Total non-currant Habilitles 18 23 24 27 19 &
Total currant llabilties 24 28 28 28 50 a1
Total equity and labHities 100 100 100 100 100 100
Assets

Total non-curnssl assets g i 73 T &1 6z
Total curmant assets 30 29 a7 ag 34 38
Total assets 100 100 100 100 100 100
Horizontal analysis year on year (%)

Equity and lisbilities

Total equity 25 8 1 55 11 g
Total non-currant Hlabilities 12y () 3 160 ana: 15
Total curmant llabilties 6] 3 5 65 31 5]
Total equlity and labHities: 8 2 7 78 a3 5
Assets

Total non-current assets " i 12 102 a1 o
Total cument assets 14 1 5] 3 35 12
Total assets B 2 7 78 a3 [
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CASH FLOWS

SIX-YEAR ANALYSIS
Aupeas n '000 2025 2024 2023 2022 2021 2020
Cash flow from operating activities

Cash genesated from operatlons 4791588 3395860 1.08D.435 04,738 645,162 B48 674
Finnrce cost paid BERIZY) (1,141,857)  (5BE428)  (W08,178)  (10B.848) (1830959
Income tax pad B30,175) (50,687  (137.820)  (205408) (122816 (152,982
Post retrament modical banafits pacd [, ), @54 (188) [545) 279) BT1)
Long 1erm nans and deposits - receivable: | [25.:286) {5.156) 1,650 24,827 823 (78
Long term deposits - payable 32368 5070 4,084 26,216 16,063 15,114
Net cash gonerated / (used in) from operating activities 3,696,355 2,200,276 359,722 (8,004) 430,114 626,188
Cash llow from investing activities

Addition w progery, plant and egquipment BE1,634) [TOB3ZT) ([E.004.418) (4.147.828) (1.798.226) (A06,737)
fddition to intangiole assets AL . (Ga4) = B.431) 1311
Addifion to right-of-use assets - building. = 2470 . 3 : =
Procesds from disposal of property, plant and squipmeant 38,053 B5.263 21,253 15,462 E.E[I-ﬁr 793z
Procaecs fram sak of non cLement assess classifen as hedd for sae fnet) = 50,620 - S - =
Intarest received on batances with banks 3,500 3@z 8 1,294 1428 787
Met cash (used in) investing activitios [868,169)  (574.32%) (1,963,731) (4,131,472} [1,798,031)  (398,726)

Cash flow from financing activities
Procead from long term finanong

521,624 3292254 1376787 227,254

Repaymant of ieng term financing (1. 723, 136) (ad2,768) (218,960) (113,830) (104, 826) -
Proceads from ssuance of nght shares (net) - (Ta3,852 - - -
Addltions 1o lease labilitios - 2470 - = - =
Raepayment of lease labllites [5,668) [ 434) {5.148) [4,B04) {4.451) (5,872
Dividends paid ) {450 . (g3d) 517 (20
Net cash (used in) / generated from financing activities (1,734,972)  (526,162)  1,030468 3,172,887 1,266,851 221,082
Mot increase in cash and cash equivalents 1,083,214 1,088,772 (523,541) {966,285) (101 064) 448,541
Gash and cash equivalents at beglinning of the year (1,424,347 2524119) (1.830,578)  (ga4.289) (863225 (1,311.766)
Cash and cash equivalents at ond of the year (331,133) (1,424,347} (2,524,119) (1.930,5TH) (264, 289) (BE3,225)
GCash fiow from operating activities (Rupees in milion) Cash flow from investing activities (Rupees in million)
4,000 o —_—
3 500 -500 l I I—
3,000 -1.000
2500 =1.500
2.000 —_— -2 000
1,500 -2.500
1,000 =3,000
500 I =300
o “ - ~4,000
=500 =4 500
2020 2021 2022 2023 2024 2005 2020 2021 2022 2023 2024 2025
Cash flow from financing activities (Rupees in million) Cash and cash equivalonts at end of the year (Rupees in million)
3,500 o I—
3,000 =
2,500 =500
2,000
1 .Em T 1 ,Uﬂﬂ
1,000
c I I -1,500
0 M
500 | | e
1,000 -2.500
-1,500
-2, 00 =3,000
2020 2021 2022 2023 2024 2005 2020 2021 2022 2023 2024 2025
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KEY FINANCIAL DATA

Tumover (net) and average capital employed (Rupees in million) Paid-up capital and distribution to shareholders (Rupees in million)

® Turnover o Averspe capital empioyved ® Poid-upcapital = Bistibution to shareholders
' pita : ' (Cash dividend/bonus shares)

18.000 800
16.000 e B0
14,000 || III 700
12,000 —_ o)
10,000 500

8.000 400

B.000 300

4,000 200

2.000 10

1] i}
2020 202 2o22 2023 2024 2025 2021 3

Shareholders' fund {Rupees in million) Break up value and EPS (Aupeos)
12,000 u Mt pasel baoking per share = Eamings per share

11,000
10,000
8,600
B.0o0

120
7.000
10 —
6,000 "
5.000 B0
4,000 0
a
000 a0
2.000
20
1,000
o i
; 2020 2021 2022 2023 2024

150

140

Capital expenditure (Rupees in million) Appilication of revenues 2025 (Rupoes in million)

14,000
13,000

4,500 12,000

4.000 000 P
10,000

3600 9.000

3,000 8,000

2500 o0

2.000 6000

1,600 iﬁ ] 1284 w: Rewsnue

1.000 3,000 -~ w Costof salas.

500 2,000 ! = Overheads & finance cost
a I I 1,000 w Taation
202 2022 2003 2004 2005 0 i w Trafsler o gansral feseres
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FINANCIAL AND NON-FINANCIAL RATIOS

Formula Unit of measurament
Profitability ratios
Gross profit ratic Gross prafit f Met salas i peraniage
Net profit to sales Mat prafit / Met sales in perceniage
EBITDA mamin to sales (Met Income + Interast + Taxes + Dapeeciation + in pameniags
_Amartizatian] / Net sales

Cperaling leverags ralios b changes in EBIT / %% change in nat-sales in times
Feturn on ety Ml pradit / Shareholder eguity in parcaniags
Heturn on capital amployed EBIT / Capltal Emplayod i pmtagu_|
Shanshalders' funds _:FE_I_H}IE“__&:I. - Totnl [iabilities rupees in thausand
Total sharehobder retum Capltal gain + Dividend yield In rupess
Liguidity ratios
Currare ratio Currant azsets / Currant fabilites it timag
Chdek / acid test ratio Currant assets - Inventores / Curant liabilities I tmes
Cash to currant Rabililies Cash / Current llakilitles In trnes
Cash flow from cporalions 1o sales Dpa_rmlnq cashilow / Mel sales In times
Gash flow 1o capital axpenditures Operating cashflow / Caplial sxpenditurs in times
Cash fiow COVETEOE ratic meatlng cash flow / Total dett in times
Investmaont / Markel ratios
Earnings per Share (EPS) (resiated) et prafit / Mo. of shares in rupees
Price sarmings ratio Market value per sham / EPS In times
Prioe to book ratie Markat value per shana / Book value per share in timasg
Market value per share at the year and in rupees
Highest market value par shars In rupas
Lewest market value per share In rupesas
Breakup value per sham
_Without surplue an revalation of property, plant and aquiprmant Egulty .:‘_I‘!E:d' mmmdm.shm in rupess

With surplus on revaluation of property plant and egulpment Equity - revaluation surplus / Mo of outstanding shores. In rupeas

Free cash flow

Met cash fiow from oparations - Captal ecpanditurs

rupess in thousand

Capital structure

Financial laverage ratio Total debt / Equity in tirnes
Debt th acuity ratio Total dett / Book valus of share capital I times
Total dabt / Market valus of shara capital in times
Interest covar EBIT / Intergst expanse in times
Aetivity / Turnover ratios
Tolal essals turnovar ratio Net sales  Total assets in times
Flewd assets turnover ratla Mol sales [ Man curien assels Ir times
Invantary days Inventary £ S0GES "360 in days
Debiors days: Trade debts [ Sales “360 I days
Craditomn days Craditors £ COGSE "360 i days
Crperaling cycls Inwertory days + Deblors days in days

Non-financial ratios

Fevenue per amployoea

Mat sales / Average no of employees

rupeas in thousand

Stafl turrovar ratlo Mumber of separabon / Avarage no, of amployess In parcantage
Spares nvanlory as % of assats cost: Total spares inventory / Tole! assats in parcantage
Mpintananae eost as % of operating exponses Repalrs and malntemance exparse £ Operating expensa In pemcaniage
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A0.16% 26.97% 1817 % 18.15% 19.42% 18.80%
12.79% B.27% 1.68%: 5.76% 6.44% B.24%
38314 26.03% 16.64% 14.73% 16.16% 17.95%
a7 448 1.71 218 0.84 0.43
14285 7.62% 1.68% 5419 B.03% 7.68%
26.35% 16.80% B.619% 5.47% 11.04% 12.07%
11,727,086 9,346,187 8,638,649 7,764,960 4,993 198 4,501,825
17280 53,04 2574 1363 16.08 B.44
126 1.04 087 1.06 1.27 1.22
0.86 0.78 077 0.79 0.2 0.88
026 0.11 0.08 0.1 014 0.10
028 0.9 D.04 0.00 0.06 .11
4.06 3.10 018 0.00 0.24 1.54
065 0.34 0.05: 0.00 018 0.48
19.18 817 1.66 4.82 5.18 397
18.44 17.38 5.0 28,69 28,51 a6 58
3150 14.20 861 1118 a7 8.18
31600 142.01 BAAT 138.75 162.92 153,33
348.00 1680.80 16700 177.61 177.95 187.20
120.00 75.25 £Q.60 118.03 138,40 116,50
7828 59.22 51.10 61.06 68.16 60.22
134.60 107.27 99,15 132.51 106.53 115.25
2,786,530 1,488 478 (1,648,341) (4,155,932) (1,372,545) 218,740
0.7 0.68 0as o.o2 0.58 029
5.00 7.40 9.08 1221 617 3.35
018 0.52 1.03 0.87 0.40 022
B.53 2.8 1.30 327 .31 377
062 0.58 0,46 0.42 0.7 0.75
a1 0.84 063 060 116 121
37 a5 a3 59 48 43
64 64 59 a4 a7 44
81 82 52 80 55 B4
101 a8 a2 104 &6 BT
63,185 85,301 59,204 800 7883 0962
B0 11.70% 21.50% 15.30% 6.12% B:54%
3.23% 2BT% 1.84% 2.06% 2.92% 3.22%
A96% 207% 2.10% 2.04% 2.00% 2.4B%
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SHARE PRICE ANALYSIS

The Company’s average share price In 2025, based on the daily closing price, was Rs. 204.83, with a high of As. 340.08 and
alow of Bs. 126.17.

POL delivered an exceptional performance in the stock market, outperforming the benchmark KSE-100 Index. While the

Index recorded an overall growth of 49% during the year, POL's share price registerad a growth of 120%, reflécting strong
invastor confidence.

PERFORMANCE VS. KSE 100 INDEX

400
200,000
350
180,000
ki 300
€ 160,000 E
9 250 o
- n
140,000 200
120,000 150
100,000 100

lan-25
Feb-25
Mar-25
Ape-25
May-25
Jun-25
Jul-25
Aug-25
Sep-25
QOct-25

Nov-25
Dec-25

— KSE 100 Index —5hare Price

SHARE PRICE SENSITIVITY ANALYSIS

Market Capitalization as of December 31, 2025 Hs. 27.44 billion

Market capitalization |s directly proportional to the share price (assuming the number of shares stays constant):
Change in share price by

+ 10% Rs. 2.74 billion
- 10% As. (2.74) billion
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Pakistan

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PAKISTAN OXYGEN LIMITED
Repert on the Audit of the Financial Statements

Opinion

We have audited the annexed financlal statements of PAKISTAN OXYGEN LIMITED (the Company), which
comprise the statement of financlal position as at Decamber 31, 2025, and the statement of profit or loss, the
statement of comprahensive incomae, the statement of changes in eguity, the statement of cash flows for the year
then ended, and notes to the financial statements, including materal sceounting policy Infermation and othier
explanatory Information, and we state thal we havs cblained all the information and sxplanations which. to the
best of our knowledge and bellel, were necessary for the purposes of the audil

In our opinkon and to the best of our information and according to the explanations given to us the statement of
financial position, the statement of profit or loss, the statement of comprehensive income, the statement of
changes In equity and the statement of cash Nows together with the notes forming pan thereol conform with the
accounting and reporting slandards ag applicable in Fakistan and give the information required by the Compa-
nies Acl, 2017 (XX of 2017), In the manner so required and respeclively give a true and fair view of the state of
the Company’s affalrs as al December 31, 2025 and of the profit, lts other comprehensive income, the changes
in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accorgance with International Standards on Auditing (15As) as applicable in Pakistan.
Our responsibilities under those slandards are further described in the Auditor's Responsibilities for the Audil of
the Financial Statements sectlon of our repert. We are independent of the Company In accordance with the
International Ethics Standards Board for Accountants' Code of Ethios for Professional Accountants as adopted
by the Institule of Chartered Accountants of Pakistan (the Code) and we have fulliied our other ethical responsi-
bilities In accordance with the Cods. We balieve thal the audit evidence we have obtained is sufficient and appro-
priate o provide a basis for our opinion.

Key Audit Matters

Key sudil matters are those maltters that, in our professional judgment. were of most significance in our sudit of
the financial slatemants of the current period. These matters wers addressed In the contexl of our audit of the
financial statements as & whole, and in forming our oplnion thereon, and we do not provide a separate apinion
on these mattars.

BDO Ebrahim & Co. Chartered Accountants
A0 Lbwadtim B Ca,, & Paloud pn segiiiered parinerdhip furs, oo et of B0O nigrsayjessl Lisitod, & UK compary limited by guiraniee.
wnd forma part of the intermational BOO network of inddrpenden: mesnber firmm
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BDO

5. No

KEY AUDIT MATTERS

HOW THE MATTER WAS ADDRESSED IN
QOUR AUDIT

Existence and waluation of stock in trade

Fefer 1o nole 21 o the financisl statemeanls.

As al December 31, 2025, the Company’s gross
camying amount of stock in trade amounts to Rs.
BEB.S55 millon against which adjustment for
provision for obsolete slow-moving stock of Rs.
652,428 million has been recorded.

As describad in note 4.12 o the financial stale-
ments, stock in trade is measured al lowsr of
cosl and nel reglizable value. Cost of finished
goods Is determined al averags manufaciuring
cosl including the proportion of production
overhaads. There Is an alement of judgement
involved |n determining an appropriats costing
basis, dssessing is valugtion Including assess-
ment of provision of slow moving and obsolele
stock in trads.

We considered existence and valuation of
stock-in-trade as key audil matter a5 it involves
significant managament judgment in estimating
the netl reatizable value of underlying stock In
trade as well as the management judgmeant in
determining an appropriate costing basis and
assessing its valuation.

Our audil procedures, amongs! others, included
the following:

*  Assessed lhe design, implementation and
operaling effectivensss of the relevanl key
controls ovar valualion af siock In trads;

* Assessed he approprateness of the
Company's accounting policy for valuation
of stock in trade-and compliance of the
policy with |ntermational Accounting
Standard (IAS-2) “Inventories”,

*  Observed physical Invenlory countis
performed by the Company and assessed
the ressonsbleness of the management’s
process of measurement of stock in rade;

*  Tested lhe valuation of specific |lems of aw
materials and finish goods al year and,

*  Assessed nel reslizsble valug by compar-
ing management's estimation of fulure
selling prices for the products with the
selling prices achievad subsegusnt to the

reporting period;

« Assessed the adequacy of he obsolescenca
provision and the managemeant judgement
Lsed;

+ Assessed he appropriatensss of the
disclosures mads in linancial statements in
accordance with the requirements of the
accounting and reporting standards as
applicabla in Pakistan.

BDO Ebrahim & Co. Chartered Accountants

00 Lhwakim B Ca,, & Pakosd g peptitered patnership fevs, b o rmetsber of BDOD iersaieesl Lissitod, & UK compary Linited by guuianiees
wnd forma part of the intermational BOO network of inddrpenden: mesnber firmm
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IBDO

S, No

KEY AUDIT MATTERS

HOW THE MATTER WAS ADDRESSED IN
OUR ALDIT

Valuation of Trade Debls

Refer notes 415 & 22 1o the linancizl
sialemenls.

The Company has trade debls balance of Rs
2,187 million at December 31, 2025 which is
material lo the financlal stalements. The
managemenl judgment involved in determining
an appropnate level of provision againsl trade
debls considering ageing and other relevant
factors and using ECL mode! which also invalve
significant assumplions and judge ments.

We considered valuation of lrade debl as key
audit matter as I Involves significant manage-
ment judgment and assumplions.

Our sudit procedures, among others, Included
the following:

*  Obtained understanding of the managemant
process for delermination of provision for
ECL sgainst trade debis.

*  Tested accuracy of the dats on a sample
basis extracted from Company's accounting
systemn which has been used 1o calculate
the provision required;

*  Reviewed the aging analysis of rade debts
lo check that proper age buckets have been
determined,

*  Reviewed the method used by management
lo determine expeclad credil lasses against
trade debts and assessed the reasonable-
ness of the assumplions used such as
historical defaull rates and fulure prospects
of the Company; and

*  Assessed lhe appropriatenass of the
disclosures made In financisl slatements
in accordance with (he requirements of the
accounting and reporting standards as
applicable in Pakistan.

Information Other than the Financial Statements and Auditor's Report Thereon

Managament |s responsible for the other information. The othar information comprises the information included
In the annusal report but does not include the financial statements and our auditor's report thereon,

Our opinion on the financial statements does not cover the other information and we do not express any form of
sssurance conclusion thereon,

BDO Ebrahim & Co. Chartered Accountants

00 Lhwakim B Ca,, & Pakosd g peptitered patnership fevs, b o rmetsber of BDOD iersaieesl Lissitod, & UK compary Linited by guuianiees
wnd forma part of the intermational BOO network of inddrpenden: mesnber firmm

I 112 | Pakistan Oxygen Annual Report 2025




IBDO

In connection with our audit of the financial staterments, our responsibility is to read the ather Information and, in
daing so. conslder whether the olher information Iz matenally Inconsistent with the financial statemsnts or aur
knowledge oblained in the aud|t or otherwise appears 1o be materially misstated. I, based on the work we have
performed, we conclude that there |& a matenal misstatement of this other information, we are required to report
thal facl. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Managemenl [s responsible for the preparation and falr presentation of the financial stalements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of Companiess Act,
2017(X1X of 2017) and for such internal control as management determines is necessary lo enable the prepara-
Lion of financial statements thal are free from matenal misstatemenl, whether due lo fraud of error.

In preparing the financial statements, managemenl is responsible for assessing the Company's ability o continue
&5 & going concern, disclosing, as applicable, mallers related to gelng concern and using the golng concem basis
of accounting unless management elther Intends to liquidats the Company or lo cease

operalions, or has no realistic alternative but to do 5o,

Board of Directors are responsible for overseeing the Company’s financial reporling process.
Auditer's Responsibilities for the Audit of the Financial Statements

Cur objectives are o oblain reasonable assurance aboul whether the financial statements as & whole are frea
fram materal msstalement, whelher dus lo fraud or error, and o (ssue an auditor's report that includes aur
opinion. Reasonable assurance s a high fevel of assurance, bul is not & guarantes that an audll conducted in
accordance with 1SAs as applicable in Pakistan will aiways detect a matarial misstaterment when it exisls.
Misstatements can arise from fraud or error and are considered materiat if, individuslly or In the aggregate, they
could reasonably be expected lo influence lhe economic decisions of users laken on the basis of these financial
statements.

As part of an audil in accordance wilh 154s as spplicable In Paklstan, we exercise professional judament and
maintain professional skepticism throughout the audil. We also:

= ldentify and assess |he risks of maleral misstatement of the financlal statements, whether due to fraud ar
ermrar, design and perform audll procedures responsive to those risks, and obtain sudit svidence thal s
sufficlent and appropriate {o provide & basis for our opinlon. The risk of nol detecting & malerial misstatement
resulling from fraud is higher than for one resulting from error, as fraud may Invelve collusion, forgery, inlan-
tional omissions, misrepresentations, or the override of internal control,

= Oblain an understanding of internal control relevant (o the audit in order to design audit procedures thal are
appropriale in the creumstances, bul not for the purpose of expressing an aplnian an the effectiveness of tha
Company's internal control.

BDO Ebrahim & Co. Chartered Accountants
A0 Lbwadtim B Ca,, & Paloud pn segiiiered parinerdhip furs, oo et of B0O nigrsayjessl Lisitod, & UK compary limited by guiraniee.
wnd forma part of the intermational BOO network of inddrpenden: mesnber firmm
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= Ewvaluate the appropriateness of accounting pollcies used and the reasonableness of accounting estimates
and related dizclosures made by management.

= Conclude an the appropristeness of management’s use of the gaing concem basts of accounting and, based
on the audit evidence oblained, whether a material uncerlainty exisis related to events or conditions that may
cast significan! doubt on the Company's ability to continue as a going concem, If we conclude that a material
uncertainty exisis, we are reguired lo draw altention in our auditor's report o the relaled disclosures in the
financial statements ar, [ such disclosures are inadegquate, o modify our opinion. Our conclusions are based
on the audit evidence oblained up to the date of our auditor's repor. However, future events or conditions
may cause the Company o cease to continue as a going concem.

*  Ewvaluate the overall presentation, struclure and content of the financial statements, Including the disclo-
sures, and whether the financial statements represent the underlying transactions and events in-a manner
that achieves fair presentation.

We communicale with the board of direclors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, Including any significant deficiencies In internal control that we identify
durlng our audit.

We also provide the board of directors with a stalement that we have complled with relsvant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directars, we determine those malters thal were of most signifi-
cance (n the audit of the financial statements of the curfent pered and are therefore the key audit matters. We
describe these malers in our auditor’s reporl unless law or regulation precludes public disclosure about the
maller or when, in extremely rare circumstances, we detarmine that a matter should not be communicated in our
reporl because the adverse consegquences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Reguirements
Based an cur audit, we further report that in cur opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017);

b) the statemeant of financial pesition, the slatemant of profit or loss, the statement of comprehensive incame,
the staternent of changes In equity and the statement of cash flows together with the notas thereon have
been drawn up In conformity with the Companles Act, 2017 (XX of 2017) and are in agreement with the
books of account and relums;

BDO Ebrahim & Co. Chartered Accountants

800 Rhwradtim B Ca,, @ Pokond pr eepiitmned s inerafyl B, b o rmeodeed of D00 iersda|jensl Lesitod, & UK oo pary [imited by gusraniee
wnd forma part of the intermational BOO network of inddrpenden: mesnber firmm
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IBDO

©) Investments made, expenditure incurred and guarantees extended during the year wera for the purpose of the
Company's business; and

d} nozakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).

The engagement partner on the audit resulting In this independent auditor’s report s Muhammad Nadesm,

KARACHI P
1 3
1::___"'-;_-.5

DATED: March 27, 2026
BODO EBRAHIM & CO.

UDIN: AR20251011063N3hndYM CHARTERED-ACCOUNTANTS

BDO Ebrahim & Co. Chartered Accountants

00 Rbwaitim & Ca,, & Palouti seglitened padineeip fuv, bos mmeisder of B0O tersayioesl Lisvitod, & UR compary linited by guuaniee.
wnd forma part of the International BEO nefwark of indroenden: mesnler firm.
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STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED DECEMBER 31, 2025

Rugsmes in "000 Mate 2025 2024
Gross sales: g1 16,037 378 13,081,818
Satos tayx g1 (1890,08:) (1,716,814
Not salos 13,047 286 11,345,089
Cest of saies & {7.807,314) (8,285,137
Gross profit 5,230,972 3,050,962
Distribution and marketing experses 7 {417 800) (G48,Bd4)
Adminksrative expenses ] {425,155) (343,007
Crthigr oparting expances 9 BTN (137,250
{1.180,130) [1,028,331)
Operating profit before other income 4,079,842 2,030,631
Gain on 8ale DI RoA Cument asssts classified as held for sala 10 - -B0.424
Orthar moams 11 43, BO8 8944523
Operating profit 4,123,648 21754878
Firanca cost 12 (183,159) {999 068)
Profit before taxation and fevy 3,640,488 1,176,879
Minermem tax differantial - lavy 13 - (32.278)
Profit before iaxation 3,640,489 1,144,600
Taxation 14 (1,87 1,458) {432, 847)
Profit for the year 1,668,023 711,759
Earnings per share - basic and diluted [Rupoos) 15 18.16 BT

Tha annaxed notes from 1 1o°51 form an integral part of thesa financial statemants.

Jamshad Azhar Matin Amjad Shahid Mehmood Umerani
Chief Financial Officer Chief Executiva Officer Chairrnan
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

Rupmes in '000 Mate 2025 2024
Profit for the year 1,669,023 711,759

Other comprahensive incoma for the year
Itermns that will naver be rectassifled to statemant of profit or joss

Surplus-on revaluation of proparty, plant and equiprsent 720,200 .
(Loss) on re-measuramant on defined benafit pians 40.1 {13,645) (5,545
Tax impact 5821 1.724
T11,876 {4.221)

Total comprehensive income for the year 2,380,868 707,538

Tha annexed notes from 1 1957 form an integeai part of thesa financial statemants.

Jamshad Azhar Matin Amjad Shahid Mehmood Umerani
Chief Financial Officer Chief Executiva Officer Chairman
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STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

Rupaes in ‘000 Mate 2025 2024
Assots

Man - current assoeis:

‘Property, plant and equinment 16 14,187,192 12,416,451
Intangibla assets 18 23,661 14,380
Investment n subsidlary i) i
Long term loans 18 2a252 3,856
Long term daposits |B0E10 80,610

14,390,725 13,515,407
Currenl assels
_Stores and spares 20 B65, 988 547 889
Stock-in-trade M 04,126 797,008
Trade debis a2 2,187,305 1,706,432
Loans and advancas 23 152,048 26,711
Deposits and prapaymants 24 4?2;500 445,548
Othar recelvables. 25 B2, 440 1,146,870
Taxation - net - 187,757
Cash and bark balances 26 1,300,642 562,660
6,265,149 5,512,065
Non current assets classified as held for saie 17 - 57,448
Total assels 20,505,674 18,085,821
Equity and liabilities
Share capital and reserves
Snare capital 27 B71.243 B71.243
Copial resarves
Shara pramium ag 585,082 505 042
Surplus on revaluation of property, plant and equipment 24 4,506,848 4,186,648
Revanus mearves
Genaral reserves 4,693,204 2,985,866
Unappropriated profit 1,660,658 707,538
11,727,086 9,346,187
Non-current labilities
Long tamm deposits a0 292 461 260,063
Long tarm financang 3 2 OBAT0 3,538,714
Lease [iahiitios 32 BLG24 13,378
Daterred capital grant a3 248,768 346,768
Diefarred liabililias 34 1,331,181 263,828
3,807,404 4,422 852
Current liabilities
Trade and othar payables 36 2.670,985 2,747 851
Short lerm bormowings 36 1631775 ~  1987,007
Un-claimed dividend 17870 18,045
Taxatian - rat 1rran -
Currant maturity of long tarm financing a1 363,751 460,608
Curment portion of lease kabilites 32 B121 2623
Curmant portion of defarmed capital grar 33 1 BEE1T 110,648
4,871,384 5,316,762
Total equity and liabilities 20,505874 19,085,821
Contingencies and commitments ar

The snnaed notas from 1 ta 51 form an Integral pant of thesa financial statoments.

M A 1_4 ) o

Jamshoad Azhar H_n.!h'l Amjad Shahid Mehmood Umeranl
Chief Financial Officer Chief Executiva Officer Chairrman
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Rupsmis in '000 Mate 2025 2024
Gash flow from operating aclivities:
Cash ganerated from oparations ag 4,787,588 3,263,860
Firnsnoa cost paid (568,121) {1.141,857)
ncoma tax paid {530,175) (B0.BET)
"Post retiremant medical benefits paid (8,008) (B54)
Long tanm ioans and deposits - receivable {25,206) {5,156)
Long tanm deposits - payanls 2388 5,070
Mot cash genorated from operating activities 3,606,365 2200276
Gash flow from investing activities
Agddition to property, piant and eguipenant (B91638) (TOB.327)
Agddition to intancible assets (18.185) .
Agdition to fght-of-use assets - Bullding - 2.470)
Proceeds from disposal of property, ptant and equipment CBBGS3 B5263
Proceads from sale of non curmant assets classified as held for salo (mat) - 50,820
Imarest raceived on balances with banks: 2600 agz
Not cash [used in} investing activities (BE8,168) (574,322)
Gash Flow From Financing Activities
Fepaymant of iong tarm fsancing (1,728,1368) (D22, T6E)
Additions 1o lease [abiites - 2470
' Fepaymant of lease labilities 32 {B655) {5,4-33}_
Dividends paid (178) (450)
Not cash (used In) financing activities (1,734,972} (526,182)
Mot increase in cazh and cash equivalents 1083214 1,000,772
Cash and cash eguivatents at baginnirg of the year [1.424,347) (2.524.118)
Cash and cash equivalents at end of the year 3@ (331,133} [1.424,347)

The annexed notes from 1 @57 form an integral port of thesa financial stotemants.

Jamshod Azhar Matin Amjad
Chief Executiva Officer

Chief Financial Officer

Shahid Mehmood Umerani
Chairman
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2025

Capital Reseres Revenus Reseres
Buwrplus on
Issued, revaluation of
subseribed property,
) and pabd-u Shars 7.1 Buib ﬂmaml
Aupees in "000 ca;.ht 2 _ Premium __Eqpé:nm total _ ress FL::} Total
Balance as at January 01, 2024 WT1243  SUS082 476548 ATEYTAD  DEM4S30  MAOTI6 2086666  BEIB640
Totel comprehensive Income for the year
Profit for the yesr - - - - - 11,789 11,750 11,768
Other comprehansive {loss) for tha year - - - - - 4221} {4,221) 4, 221)
- - - - - TOT.538 07,538 T07.538
Tranafar o general resarve - - - - 140738 {140, 738) - -
Balsnce as at December 31, 2024 471,243 505,082 4,188,648 &, 781,740 2,905,668 TS 3603204 8,348,187
Totel comprehensive income for the year
Profit for the year - - - - - 1,555,124 1,850,029 | BHg.02
Diharuumm'ua mcome ! Ee;e:}llurﬂm'faaf z = oty 200 720 200 - R 8 1188
o 5 = 720,200 720,200 - 1680600 1660600  2.380.800
Transter to general esars z = - . 0 558 ok - =
Balance as ot Decamber 31, 2025 471,243 SES5.002 4006848  BS01040 0693004 1680600 5353000 11797080

The annexed notas from 1 w51 form an Integral part of thess financial statements.

Jamshad Azhar Matin Amjad
Chief Financial Officer Chief Executiva Officer
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

1. Legal status and operations
Palistan Chopgen Limited ('the Company’) was incorporated in Pakistan under the repeaied Companies &t 1913 (now Companies Act, 2017}, as
a Private Limited company In 1948 and convened into a Public Limited Company in 1858, s shanes are guoted on Pakistan Stock Exchange
Limitod.

The addnesz of registered office of the Company Is West Whard, Dockyard Road, Karachi, Pakistan. Manufacturing facilities are discloasd n note
16.7.

Tha Comparny i principally angaged in the manufacturing of industrial and medical gages, welding electrodes and markating of medical squipmant.
Tha Company haz a whally owned subsidiary, BOC Palestan {Privale) Limitsd ("BOCPLY), which has not carried out any business sclivities since its
ncorporation, Accordingly, the Securnties & Exchangs Commission of Pakistan F5ECPT™) has aranted status of inactive Company to BOCPL SEGP
has also granted exemption from application of sub-sestion (1) of section 228 of the Companles Act, 2017 requiring eonsolidation of subsidiary in
the preparation of financial statements for the cwemant year.

2 Basis of preparation

21 Stalement ol compliance
Thesa financial statements regnesent stondalone financial staterments of the Gompary.

Thasa financial statemants hove baen prapared 0 accordance with the accounting and reporting standards as applicable in Pakistan, Aocounting
and rapoting standards as applicable n Pakistan comprise of:

- |FRE Accounting Stendards lssoed by the Intermational Accounting Standards Board (IASB) as notifled under the Gompanies Act. 2017, and
= Provisions of, directives and notifications issued under the Companies Act, 2017,

Whare provisiong of, directivas and netifications Bsuad under the Companies Act, 2017 differ frem the IFRS Actounting Standards. the provisions
of, directives and notifioations sseed under the Compantes Act, 2017 have bean follewad.

22  Basis of measuramant

Thasa financial slaternents have been propared on historical cost basis axcopd for freehold and feasshold lang, which are statod atl reavahidd
amounts, These finencial statements ae prapared following acorual basis of acoounting except for cash flow information,

23  Functional and presentation currency

Tha financial statements are predentad in Pakisian Aupess, which g the Company's functional and prasaftation correncoy. All Tinarcial information
presented in Pakistan Aupess has boen reunded to the nearest thousand unless otherwisa stated.

24  Uso of estimates and judgements
Tha preparation of these financial statements i conformity with the aceourding and reporting standards as applicable i Pakistan mguires the
managemant o make sstimates, assumptions and ese jedgements that affect the application of poliey and reperied amount of assets and |abiltias
and Incomi and axpenses. Eslimales, assumptions and judpement are continually evaluated and based on historle experencs and other factors
inciuding reasonabie expoactations of fulure events:

Tha estimates and associated assumptions are based on historioal axperience and various othar factors that are believed Lo be easonable undar
the clreumstances, the msults of which form the basls of making the judgements about the camylng values of assete and Eabilities that am not
reaclily apparent from other sources, Aclual resulls may differ from these estimates, Esiimates and underlying essumplions are reviewed on a2n
ongoing basis. Aavisions 1o acoounting estimates are recognizod prospactivedy.

Infarrmation about judgemants made by the menagement in the application of the accounting and reporting standards, as applicabls in Pakistan,
tnat have slgnificant effect on the firanclal staterments, and estimates that have a significant rgk of esulting in & materdal adjustrment in the
subseguent years are provided below:

Taxation

In making the astimates for incoma taxes cumantly payabla by the Company, the managamant looks at the corment income tox low and the deacislons
af appellate authorilies on certaln sauss in the past

Provision lor slow and non-moving Invenlory

Stores and spares, and stock In trade are assessed and provision, if reguired, |s.made according to degree of againg based on o specitic ortena
which i reviewad parlodically.

Staff retiremont banofits

Cortoin actuarial assumptions have beon adopted, as disciosed, in thesa financial statomeants for detormining present valee of defined banefit
abligations and fakr value of plan asssts, Any changes in the assumplions in future years might effect galns and losses in those years.

Property, plant and equipmant
The Company estimates the residual values and useful lives of property, plant and equipment. Any changes in these estimates and judgaments

waukd have an impact on financlal resulis ol subseguent years.
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Trade debis and other receivables

An gstimated provision for doubtful debts = determined bassd on ageing analysis and prédafined critena in accordance with the reguirments of
IFRS-8, which ars predodically meylowed,

Impairment of asseis

An annual assessment B cared oul o detarmine whethar any assats are impaired. This evaliation considers factors such as technalogical
advancements, market conditions, and operational obsolescancs that may impact tha recoverable amount of assats. Any impairment kase identified
ks recognized in the financial staternents in accordance with the appllcable sceounting standards.

a. Standards, amendments and interpretations to accounting and reporting standards az applicable in Pakistan
34 New accounting standards, amondments and IFRS interpretations that are effective for the year endod December 31, 2025

Tha following standards, amandrmants and interpretatons are elfectve for the yvear ended Decamber 31, 2026; Thess standards, amendrman:s and
interpretations are elther not mlevant to the Company’s aperations or did not haye sipnlficant impact on the financial stalerments other than certain
additional disciosures. Eff ;

{annuasl periods
beginning on or aftor)

Amendmants 1o 1AS 29 The Effects of Changes In Forsign Exchange Rates - Lack of Excharigeahliity Janucary 01, 2025
The ASE ssued Declosures about Uncartaintles in the Finoncial Statements - [iustrative examples, which amendod multiple IFRS Aoccounting

Standards to nclude Hustrative examples dernonstrating how comgpanies can apply IFRS Ascounting Standards when reporting the sffects of
uncartainties in their financial siniomants,

3.2  Now accountling standards, amandments and interpretations that are not yel affective
The lollowing standards, amandments and Interpretations are anly effective for accounting perods, beginning on or after the date mantioned

against each of thom. Thase standards, amandments and interpretations ame alther not redevant to the Company's operations or are nat axoacted
1o have slgnificant Impact on the Company's financlal statements othaer than certaln additioral disclosures,

Effective date
(aRnual perlods
beginning on or atter)
Amendmants to IFAS 7 “Finanaial Instruments: Disciosures' - Amendmants regardicg the classification
and measuremant of finenckal Imstrumants January 01, 2026
Amendmenis. lo [FRS 9 'Financial Instruments’ - Amendmaonts regarding the classification and
maasuramant of finencial iInstruments Jamuary 01, 2026
Amardmants (o IFAS ¥ 'Financlal Instruments: Disclosures' - Amendrments regarding nature-dependent
alectricity contracts that are often structured as powar purchas:s agreamanta (PRAz) January 01, 2026
Amendments to IFRS § 'Financial Instruments’ - Amendments regarding nature-dependent slactricity
conirects that are often structuned as power purchase agreemaents (PRAS) January 01, 2028
Amandments to [AS 21 Tha Effacts of Chanpes in Foresgn Exchange Retes’ - Amandmants regarding
translations 1o a hyperinflaborary presentation curmancy Jaruary 01, 2027
IFRS 17 Insuranoe Confracts January 01, 2027
IFAS 18 Prasantation and Declosures in Finencial Slatemens January 01, 2027
IFRS 19 Subs=idigries without Public Accountability: Dicidsures. Jamuary 01, 2027

Cartain annual imorovensiis have atso been mada (oo number of IFRSs and iASs.

IFRS 1 'First-tima Adoption of Intermational Flnancial Reporting Standards’ has been lssued by |ASE affective fram July 01, 2009, Howaver, It has
not been adopted yet locally by Securtios and Exohangs Commiszon of Pakiztan (SECF)

4. Material accounting policy information

Thia ascounting policles applied @ the praparation of thess financial statements am consistant with thase of thi previaus financial yaar, The peincipal
accounting polichas are summanzed below;

4.1 Revenua recognition

Ravernue & mazgumd al the fak value of U conalderation recealved of receivable, Fevanue |8 recognized 1o the adent it 5 probable that the
economic banafits will fiow to the Caompany and the revenus can be measured relably,

I} Revenue from saie of goods or randering of 15 recognisad whan or a8 parformance obligations ana-satisfied by transfernng control (Le. at the
{leree whizn dellvaries are made o services are rendered) of a promised. good orseryios 1o a custemer, and control altbuer transfers over tme arat
a polnt i tme. Rovanus from sale of goods and rendering of services B measired nel of sales tax, relurms, trade discounis and valuims rebates.

iy Contract revenue |s recagnlzed as and whan control of goods or services |s transforned to the customers over tima Lsing the cost-lo-cost method,
based on the rat:o of contract costs mcurmd to daté 10 total estirmated contract costs. Cormeponding contract costs are Mcognized as axpanses
ir the pariod ncdrred.

i) Rental Income is recognized over the panod of relevant agreemont based on-agreed rate and othor service incoma e recognzed in the statemant
af profit or loss on rendering of relevant servicas.
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4.z

4.3

a4

f¥) Return sn bank depesits s recognized an Ume prapertian uslng the effective rale of return.
v} Miscallpneous income s recognized -on recept basis,
Operating segments

An cperating segment 18 a componant of thie Company that engages in business activities from which It may earn revenues and (nour expenses;
whose operating results aro mgulardy rmviewed by the Company's management to maks decisiens about resources to be allocated o the sagmant
and 1o assess [ts performance; and for which discrete financial Information is available. Tha Company's formal for segment réporting |8 based on
its producis and servipes:

Seamint reauits, assets and labilities molude items directly attributable 1o a segment as well as thosa thal can be allocated on o easonable basls.

Unailocated (fams compriae mainly corporate aseets and labillties, seoh as, cash and bank balances ond retated incomae and expenaes, and income
tax assets and llabillties,

Segmarnt capital expendiures i= the total cost incuried during the perdod 1o acqulre proparty, plant and equipmsot
Dividend and appropriation to / from reserves

Dividand distribution 1o tha Company s sharehoiders-and approprstion 1o/ from rasenves am recogresad in the fingncial statamants i the penod n
which thesa are approved.

Minimum Tax

Tha Company-accounts far minimum and finai fax levied under Saction 113 .and ather applicabie sectons of the Incomea Tax Ordirgnoa, 20607 (T0),
using a hybirld approach in complianoe with relevant IFFSs as oo

i Taxes catoulated on taxablo income using the applicabls tax rates are alassified &s current income tax ard acoounted for under [AS 120 "Income
Taxes,"

iy Ay differsntial aneunt paid beyvond the calcutated taambles Incomea-tiased tax under the ralsvant sections of the (TO [ recogrized as a ky i
aceordancs with IFRIC 214145 37 In the statement of prafil or loss.

Taxation
Incoms tax

Income tax expense comprises curmant and deferrad tax, Inceme tax axpense s rmoogrisad n the statement of profil or l0ss excapt to the exont
tat it relates to tems mecognised directly In equity or in other comprehenslve income.

Curront

Current tix i the expected tax payabla on the taxable ncoma for the year, using tax rates enacted or substantively enacted at the reporing date,
and any adjustmant 10 tax payable 0 respect of prior years.

Deferred

Detarred tax = mocognized using the balance shm fahility mathod in mapect of emporary differences between the carrying amounts of nssets and
Habilities lor financial reparting purposss and the amounts used lor taxation purposes. The amount of delerred tax recognised ks based on expected
manner of realization or sattlerment of the camying amount of assets and abilites weing tha (ax rates enacted or substantvely anacied at the
ruporting date.

Defarred tax assets are recogrized forall deductible semporary differences, carned forward unused tax losses and unutilized tax credits, 1o the
axtenil thal it ts probahbe thet fulure taxable profit will be available sgalnst which the deductible temporary differences and carred forwand unused
tax losses can bo ulilksed. Defernad tax ossats are reduced to the extent that it is no lenger probable that the ralated tax benefits will ba realised.

Proparty, plant and equipmant

Operating fixed assels

Assets s |nktially recognized at cost, Subsedlently, they e measured at cost less accumulated depreciation and (mpatrmant losses, if any, asoept
lat freehold and loasehold tand, which am staled at revalued amounts less impalrment, I applicable. Cost ineludes axpenditure that s directly
aftributabes to the acquisition of the assat. When parts of an item of property, piant and equipmeant have different useful lives, they are accounted
for as saparale tems {major componants) al property, piant and eguipment.

Subsequeont costs
Subsequent costs am included in the asset’s carying amount or recognised as a separate asset, as appropriate, only when it 15 probable that future
sconomic benefits associated with the Lem will fiow 1o the entity and s coat can be reliably measured. Cost incured (o replace a companent of an

itern of property, plant and equipment i capitalised and the assaf $o replaced 2 retimad from the wee. Normal repains and malnienanco are chargad
to the statemant of profit ar loss during the year in which they are incurred.

Depreciation

Depraciation is basad on the cost of an assel ess s resideal value, Depreciation IS recognised in the statemaent of profit or loss on a straght-ine
basiz aver the estimated usaful (e of an itern of property, plant and equipmaent. Freahold lond and leasehoid am not depreciated. Depreciatien
mathods, wseful lwes and residual values am reviewsd at each reparting date. Depreciation 1§ charged fram the month inwhich an assat ia avallable
for usa, while no depreciation is chorged for the month in which asset |s disposad.

Gaing and losses on disposai

Galns or lesses on dispasal of an fterm of proparty, plant and equipment ame eeognised in Lhe statement of profit or loss:
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4.7

a8

4.9

4.10

41

4.12

4.13

414

4.5

4.16

Gapltal work in progross

Capltal work in progress |8 stated at cost and consists of axpendilures incurred and advances made in respect of tanglble and intangible assets in
the course of thelr canstruction and installabon, Transfers are made (o the relevant asset category as and whan assets are avoilable for intended
use,

Right of uze asset

The rignt-of-use assat s initlally measured at the amount of lease [EAbility adjusted for any [ease payments made af or bafore e commancamant
ciate, plus arry nitial direct cost Incurred.

Tha right-of-use as=et ls subsequently depreciated using stratght line method from the commencemant date to the sarlier of the end of useful e
of tha right-of-use azsat ar the end of the lease term. The estimated useful lives of the right-of-use assats ara determined o the same basis as
thoese of proporty. plant and squpment. In addiban, the rght-of-use asssol is perodically reduced by the impairment loeses, if sy, and adjusted for
ciriain remeasurement of the lagas lability.

MNen current assals classiflied as held for sale

Non-current agsets are classified as hald for sale f their carmpng amouonts will be recovered principally through sale rather than cantinuing wse. Such
nor-current assets are measured al the lower of their carrying amaount and fair value less costs 10 sell. Property, plant and equiprment and intanglixle
aszals once clnssified as hedd for sale are not depraciated or amortised,

Intangible assals

An Intanglile asset & meognised I 1L s prabable that future economic benelits attnbutable to the asaatl will flow to the Company and the cosl of
such assat can he measuned rafiably.

Cost directly asscciated with identifiable software that will have probabile sconomic barefits beyond one year. is meognised as an intanpible agset.
Diract cost Includes the purchase cost of software and ather directly attributabla costs of praparing the softwar for it intendod use,

Computer saffwarne acauisition or development cost is stated at cost less accumulated amortisation and impalrment iossas, If any, and is amortsed
on slralght-line basls gver its estimated usaful life,

Inyestmant in subsidiary
Invastrrent (n subsidiary s stated at cost net of provision for impairmant, itany, The investment has bean ciassilied s a long tem investmant.
Impairment

The carying amounts of Company's assals are raviewed al sach reporiing date to datermine whelber thera ks any Indication of Impakment loss. (1
any such indication exists, the asset’s recoverable amount s esbmated to determing the axtent of impairmaent logs, T &ny. An impairment [oss |8
recognised for the amobnt by which the assél’s carrying amount exceeds (ts estimated recoverable amount. The recoverable amotnt s the highar
of an asaet's fair value less gosts to sell and value in usae. lmpeirment lo2ses are recegnisad in the statemant of profit or loss.

Stores and spares

Storos and spares are staled at cost, delermined Lsing moving average mothod. Provisian is made lor slow moving and obselets ilems, ifany. lems
In trarei ame valusd at cost comprising Invaica value plus other charges ncurred theron.

Stock-in-trade

Stock-n-lrade = staled al the lower of gost and netl realisable value. The cost is determined uslng moving average mathod, and |ncludes
axpenditure incurred InCacquiring the stocks, corversion cests and othor costs incurred in bBringing he imcentory ta 8 existing location and
condition, MNet realsable value (& e astimated salling price in the ordinary course of business, (ees tha estimated costs of completion and coests
necessary (o maka the sale. Stock n tranalt s velued al cost comprising nvalce value plus other chargas incurmed {heraan.

Contract assels

Contrast assets reprasent the Company's right to consideratlon for performance obligations satisfied but not yet billed at the reporting date as the
Involeing s contingent on lurher peformance or milestones, Contract asaets are inltlally recognized at falr value and subseguently measured at
amortized coat, net of any allowances. Cost includas direct expanditures on spacific projacts and an aliocation of fixed and variabie overheads. A
oontract assot (s reclassified 1o trade recelvables onoe the dght to payment becomes unconditional.

Contract Habilities

Contract Nabilities raprezant the Company’s obligation to transfar goods or aanvices to-a customar for which consideration has bean rocelved n
advanoe or ks due before satlsfying the related performance obligation. These ablites ame eoognized when a customer makes a prapayment or
when the Comgpany has an unfulfilled performance obligation undes a contrect. Contract liabilities are derecagnized and recognized as revenoa in
the porind when the reisted performanoe obligation s satisfied, in accordanos with nalevant IFASs,

Trade debls and other receivables

Trade debis and other receivables are regognized at thair ariginal invetced amount. reapresenting the fair value of the consldaration expected to be
recelvad, not of any allowance for doubitful debts, Provisions {or expectod crodit losses am determined based on an agesng analysis and predefined
critaria that are reviewed pariodically. The gross carrying amaunt of a financial asset s written off when the Company has no masonable
expactations of necoverng a financial asset in i antiraty or a porton tharsol

Cash and bank balances

Cash In hand and at banks e carred at nominal amount.
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#.17 Gashand cash equivalents

Cash and cash aguivalants comprises of cash balanees and bank deposits. For the purposa of stntermant of cash flows, cash and cash equivalants
congst of cash in hand, balances with banks-and short-term wnning france, Bunning finances under mark-up arrangements ame shown with snaon
term borrowings in current labilites on the statement of linancial position.

4.18 Staff retiremont bonofits
Defined benefit plans
Tha Company operatoes:

il an appreved defined benefit gratuity scheme for certain eligible emplayses. Minimum acalifying period for antittamant to gratuity is five yaars
continueiss sarvice with the company, This gratulty scheme had bean curtatled with affect from August 2018 for officers and January 2020 for
supervisors. Mo new members have bean Industed In this schema since then, respectively, Thera gra 57 mambaors in this schema,

i) anapproved defined banefit panslon scheme for certain management stafl. The schema provides for pension 1o employees and thelr spouse
for life and to specifisd numbar of childran upto a aiven age. This pansion scheme had Baon curtalled with offest from Cietaber 01, 2006, No
new mambars hove been inducted in this schieme since ther, The.mambers in this schame e 18

Both the above schamas are funded and cortributlons to them are made manthly on the bases of an actuaral valsation. Actuarsal valuations of
these schames are carried oul at sach year end,

iy & scheme to provide pest retiement medical Senefits 1o mambers of Management Staff Penslon Funds, retiring on ar after July 01, 2000,
Provizion ls made annually 1o covar obligations under the scheme, by way of a charge to statement of profil or loss, calculated in accordance
with the sctuarial valuaticn. Howeaver, with offeat from January 01, 20049, the scheme hos bean discontinued and a one-tima [ump sum paymant
was mada to the benaficlares on the asis of thelr entittement ascertained by a qualified actuary as at December 31, 2008, In the case of
refirees, It was slective to opt for the ona-time lump sum paymant. The mambaers in this scheme are 2.

Amaunt recognised In the statement of financial positien with respect 10 above schemes represent the presant value of obligationz under the
schames a5 reduced by the falr value of plan assats, if any. When the caictiation results ina potential asset for the Company, the recognised asset
ks limited to the presen valus of econamic benedit avallable in the form of any future refunds from the plan or eductions in future cantributions to
tha plan.

Hemeasuremants of nat definad benaflit labiity / assat) which comprises actuarial galns / (losaes), relum on plan asaets (encluding interest) @nd the
effact of asset cailing (if any, exciuding intarest) are mcognised immadiatsly in other comprahensive noeoma.

Met interest is caloulated by applying discount rate at the beginning ef reparting period to the net defined banafit liability or azsat at the beginning
‘of that reporting porlod adjusted for contribution and benafit payments, service cost, including past servige cost and settiement gaing f (loeses) are
mcognised in statement of profll or loss,

Dallned contribullon plans

The Compary oparates:

1] arecognisad defined corribution pansion fund for the benefit of its officer cadre ampioyess. Monthly contibutions are migde by the Company
fo this Fund al fhe rate of 8.8% of basic salary plus houss nent and utility allowances, in mspectof aach maribar,

iy armcognised contributory providant fund for all permanent employees who have sompleted slx months serice. For officer cadre employess,
equal monthiy contribulions are made, both by the Company and the employees at the rate of 5.42% and 5.5% ol basic salary plus house rent
and utitity aliowances, deperdng on the length of employees” servica. In casa of other employees, equal monthly cordribulions are mada, both
by the Company and the employees at the rate of 8.33% and 10% of basle salary plus appiicabile cost of lving allowancs, depending an the
length of employees’ service:

4,19 Compensated asbsences

Tha llabdity for accumulated compensated absences of smployaes Is recognised n the perted in which employess render service that inareases
thaér entittament t future compensated absenoes,

4.20 Lease linbility

Loase Habllity ls Initlally measured at the present value of futume lease payments, discountod using the Interest rate implicit in the lease o If not
raadily determinabla, the Company's incremantal barrowing rate. The leose llability & remessuned when thers s a:

- changs in {uturs lease payments due Lo an adlustmant in the discount rate;
revigion jn the Company's estimate of amounts payabie undor a residual value guarsntse; or
reassessmant of the axercise of puchaze, axtension, or termination optlons.

Arty mmaasurament resulls in a cormesponding adjustmant to the fght-of-use asset's samying amaant or 15 recognized in the statemant of grofit or
loss |l the assat's carrying amount has bean fully reduced.

4.21 Deferred capital grant
Upan inlbal recognition, the: defarred capital grant is measured as the gifference between the fair value of the loan and the lean proceads. The foir
vabue of tha loan is datermined as the present value of the loan proceeds, discounted using tha prevailing market Inarest rates for a skmdar financial
nstrument.

4.22 Trade and other payables

Trade and othar payables am stated al cost which s the fair value ol the consideration b6 be pald in future for goods and services recaived, whethar
or not biled to the Company.
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#.23 Provisions

A provision ks recoonised in the statement of financial position whean the Company has'a lsgal orconstructive oblipation as a resull of & pas! avant
and it Iz probable that an cutflow of msources embodying sconomic bonefits will be sequred 1o settie the cbligation and o ralnble estimate can be
made far the amount of obligation. However, provislons ane reviewed at each reporing date and adjusied to reflect current best estimates.

4.24 Surplus on revaluation of property, plant and egulpment

Arty revalustion incraase arising on the valuation of property. plant and sgupment is reaognised in other comprehensive.incame and prasonied
as a separate component of equity as "Surplus on revaluaticn of propey, plant and eqguipment”, axcept to the axtent that it reverses a revaluation
decraass for the samo assel previcusly recognised in statement of prafit or loss, in which cass the increase Is credited to statament of profit or loss
to the axtent of the decmase praviously charged. Any decrease In camying amoint arlsing on the revaliation of property, plant and equipmant =
charged to statement of profit or lose to the axtent that it axcesds the balance, if any, held in the surplus on revaluation of proparty, plant and
aquipment ralating to a previeus revaluation of that asset, The revaluation surplus on property, plant and eguipmant ie a capltal reserve, and is not
avaltable for digtribution to the shareholdears,

4.25 Forelgn currency transactions and translations

Transactions in forsign currencies ane transkatod into Pakistan Bupees at exchange rates pravailing on the doate of transaction, Monetany assots and
Habilities denominated in forelgn currencies at the stalement of financial position date am retranslated Into Pakistan Aupess at the sxchange mte
pravailieg at thaet date. Forelgn currency differances, if any, ansing on refranslaticn ara recognised in statermant of profit-or loss:

4.26 Financial instruments
4.26.1 Financial asseis
Initial Recegnition and Measurement

Al inlual rmcognition, financial assets ara classifiod imo one.of the following measurement categonas:
- Amoriized Cost, (AC)
- Fair Value Through Other Comprabonaive Income (FYOCT, or

Falr Value Thraugh Profil or Loss (FYPL)

The classification is based on the asset's contractual cash flow charactenstics and the Company's business model for managing it

Expept for troce reosivables; financial assats are inltially measared al fair value plue transaction costs, unless clagsified as FVFL, in which cose
transaction cosls are axpensed, Trade mcelvalbiles are moasured at the transaction prias detarmined under [FRS 15 (Revenus from Contracts with
Cistomaera).

A financial az=el qualifies for measurernant at amortized cost oc FYOCHT it meets the Solely Payments of Principal and Interest (SPET) tast and aligris
with the Company's ousiness model to sither hoid for collecting contractual cash fiows or both collect and safl. Firancial assets that do not meot
these criterin are measured at FYPL

Purchases or sales of finansal assets under regalar way trades are recognized on the trade date Lo, the date the Compary commits b purchase or
sall the nsaal,

Subsequent measurement

For the purposs of subseaguent measurament, finencea! assets are classified into the following categones;
Financlal assets ai amorilzed cost
Firancial assats at fair value through other comprahensive ncoms FYWOCH
Finanolal assets at fabr valus through profit or loss [FYPL)

Financial assels ot amortised cost
Tha Company messares financal assals al- amortized cost if both of the following conditions are mat:
Il Tha financial asset i hald within 8 business modal with the abjective to hold finamncial assaets in erder to coliect contractual cash flows: and

i}  The contraciual erms of the financia! easet give rise on speciflled datés (o cash flows that are solely payments of princlpal and interest on the
principal amount outstanding.

Firancial assete at amortised cost are subsaguantly measured using the effective interest rata (EIR) method and are subject to impairment. Gains
and lossas ara recognised In stotement of profit or loss whan the asset s derscognsed, modified o impaired.

Financial zssets designated at FVOC)

Upan initial recognition, the Compary can afdct to classily irgvocably its equily Investments as aguity instruments designated at FVOCH when they
maeat the definition of equity under 1AS 32 Financial Instruments: Presentation and are not hald for trading, The classificabon s detarmined on an
Instrument-by-Instrumeant basls.

Gaing and logses on tese financial assels are never recycied 1o thir statement of profit or loss. Dividends are recognised as othar Inceme in profit
or loss when the right of payment has beon established. Equity Instruments designated at fair value through OCT are not subject to impairment
assessment. The Company has not designated any financial asset at FYOCL

Financial zssats at Fair Value Through Profit or Loss

Firancial asaets al FYPL includa finzncial asseta held for trading. finarcial assets designated upon initial recognition at FYPL or financial assats
mandatanly required 1o be measured at ol value. Financkal assels are classdied as held for trading I they are acquired for the purposa of salling or
repurchasing (n the near termn, Financial assets with cash flows that are not solely payments of princlpal and interest are classified and measurad al
fair vaiue through profit or loas; irrespactive of the business modaed. Notwithstanding the criteria for iInstruments to be classified at amonized cost or
at FVOC], as destribed above, The instruments may be designated at FYPL an initiad recognition I doing so eliminates, or significantly reduces, an
accounting msmateh.
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Firanoal assats at FVPL arg carmed in the sfatement of finanoial positlen at fair value with nat chonges in falr value recoanisad in statemant of peofit
or loss.

Thes category alzo includes dedvative instruments and listed aquity imvestmonts which the Company had net rravocably alected (o classity al
FVOCL Dividends an equity invesimants are also necopnised as other incame In the statemeant al prafit ar loss when tha daht of payment has been
astablished. The Company has not destonated any financial asset at FYPL,

Impairment of Financial Assats

The Company asaessas tha impalrment of financlal assets using the simplified approach, applying a provislon malrix based on historlcal loss rates,
Provisions, if required, are determinad based on the ageing of finoncial assets, following predefined critera that are reviewed pariodically. Loss
aliowanoes for financlal assets measured at amaortized cost am rocognized as deductions from thelr gross carmyling amount.

Derecognition

Afinancial asset (o, whore applicable, a part of a finencial asset or part of a group of simdar inancial essaets) 1= prmadly derecognsed (.o, removed
from the Company's stabermant of financial positon) whan:

il The pghts to moeive cash flows from the asset have expeed, or

i} Tha Comgany hos transtarred He nghts to recelve cash flows from the asset or has assumed an obligation to pay the recelved cash flows n
full without matenal delay 1o a third party under i "pass-through’ arrangement: and eithor {a} the Company has transferred substantially all the
rigks and rowards of the asaat, or (B) the Company has nelther transfermed nor retained substantially all thereks and rewards of the asset. but
hos transfarred control of the assat,

Whan the Company has transfared ts nghis to receive cash flows from an nsset or hos entared into-a pass-through srangamant, itevalsates |f,
and o what extent, i has mianed the isks and rewards of ownership,

When it has neither trarsferrod nor retained substantially all of the nsks and rewards of the asset, nor ransferred control of the asset, the Comgany
continies ko recognisa the transferred asset to the extent of [ts contimilng involvement. In that case, the Company also recognises an associated
Habitlty. The transfarred asset and the associated lability are measurad on a basis that reflects the rohts and obdigations that the: Company has
redaiped.

Contiring nvalvement that takes the form of o guarantos over tha transfered asset (s measurad at the lowsar of the orlginel carmying ameunt of the
assatl and the madimum amount of conslderation thal the Company could be requimd Lo repay.

4.26.2 Financial Habilities
Initial Recognition and Measurement

Firancial labilites are classified, at initial recognition, as fisancial llabdities at FVPL. loane gnd borowings, trade payabies, o of darvatives
designated as hedging Instrumants in an effective hedge, as appropriate.

All financial lablities ane recognised initially at fald valoe and, In the case of loans and borowings snd payebles, net of diectly attnbutable
transaction costs,

Subsequent measurement

Financial Liabilitias at FYPL

Firancial kabifities -at falr vaiue through profit or loss include financital fiabilibes heid fer trading and financial flabiites designated upon nitial
recognitlon as at falr value threugh profil or loss, Galns or loszes cn llabiities held for trading am recognised in the statement of profil or loss.

Firancial llabiitios designated upoen initial recognition at falr value through profit or loss are designated ot the initlal date of recognition. and only if
tha oritara in [FRS 9 am satisfled. The Company has not designated any financial llability as at FYPL

Financial Liabilities at amortized cost

After initial recognithan, borrowings and payables are subsequantly measured at amortized adst using the Effective interast Rate (EIR) methad. Gaing
and losses ara recognised In stotement of profit or loss when the liabibtes are derecognised as wall as throeah the EIR amortization process.

Amartized costis calcuiated by taking into account any discount OF premiwm on acquisition and fees or costs that are-an imearai part of the ER.
Tha EIR amartisation is inaluded as finance casts in statament of prafit or loss.

Berrowings ame classified as curmont linblites unless the Company has an unoonditonal fght to defer the settiement of the lability for at laast bwalve
manihs after the reporiing date. Exchange gains and losses arsing in respect of bormowings in larelgn curmency are added to the carrylng amaunt
of the borrowing.

Derecognition

A financial Habiity s derecognisad when the obligation under the llakdlity s discharged or cancelled or expirgs. When an exlsting financial liability (=
repiaced by anothar from the sama lander on substantiafy different tarme, or tha terms of an existing Habiity are substantially modified, such an
exchange ar modiflioation &= treated as the derecognition of U orlgiral labiity and the recognition of a new liablbty. The diferance in the respective
carrying amounts s recognisad in statermant of profit or loss.

Oftzetting of financial instruments

Firanolal assets and financial liatalites are offset and the net amount s eported i the financial statermonts only when the Company has a legally

anforceable right to'set-off the recognised amounts and the Company intands to-gattle either on a net basis or realise the asset and sattla the llability
simultonaousty,
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4.30

4.3

Bomowings and refated costs

Borrewings are recognesed initiglly at fair value, nat of transaction costs incurred. Bormowing costs are fecoghised as an axpanse in the parod in
which these aro Incumed except o the extent of borrawing cost that are. directly attributable to the acguisition, construction or producton of a
qualifying essal Such bormowing costs, If any, are caplialised as part of coat of thal asset.

Contingencles

A contlngent Gability s disciosed whan the Company has a possible obligation as a result of past events, exlstence of which will be confirmea anly
by the aocurmence or non-ocourrence of one of mone uncertain (uturs avents not wholly within the control af the Company; or the Company has a
present egal or constructive obiigation that arses from past ovents, but it is not peobabis that an outflow of resources embodying economic
benalils will be reguired to settle the obligatien, or the amount of the obbgallon cannet be measured with sufficlent ralabllity,

Earnings per share.

Tha Company presants basie and diluted earninos par shane [EPS) data for its ordinary shares, Basic EPS & calouinted by dividing the profitor loas
attributahie 1o ordinary sharsholders of the Company by welghted ayverspe numbier of erdinary shares outstanding during the year.

Bilured EPS | determined by edjusting the profit or loss attributable 1o ordinary shareholders and theweighted avaraga rumber of ordénary shares
autstanding for the effects of all dilutive potentlal ordinary sharas.

Related party transactlons

Transactions with related parties are based st arm's langth at normal commearcial rates on the-same torms and cond|tions as apgdlcable to third party
transactions, All related party transactions ane approved by the board,

Derivatlve financial hu'lrurn:lrl!‘._s

Whaen a deryative:is designoted as the hedging instrument 1o hedge the axposune to varkability in cash flows aftributable. 1o a parbicular sk
associated with a recognised azset ar liability, the affective porilon of changes in the {akr value of the derlvative is ecognisad In other comprahensive
incorne and presantad in the cash flow hedge resarve in equity. Any inaffective portion of changes in the fair valuee of the denvative i recognised
immedlatoely In statement of profit or [ess,

Whan the hedge [tem s a non-financind asset, the amount accumulated in equity & included in the carmeng amount of the asset when the asset (s
recogrised. In olhar casas the amount accumulated in equity i reclassifed to the statement of prolit or loss in the same period the hedged [tem
affects the staterment of profit or loss. If the hedoing instrument no lorger meats-the chteria for hadge accounting, axpires or s sold, terminated or
exorosed, or the designation i revaked, then hedpe accounting e discontinued prospectively. Dedyatlye financial instruments ara carded as assets
when fair value is positive and labilites when fair value is negative.

Sagment reporting
Tha Company's reporiable segments ara based on the lollowing product |nes:
Industrial, medical and othor gases

Thes segment covers business with iarge-scala mdusinal customers: typically in the ofl and gas, chemical, food gnd beverage, metals, and: glass
sactors and medical customers in healthcare sector, Gases and services are supplied as par of customer specific solutlons, These ange from
supply by pipefine or from dedicated on-site plants 1o the large users ard supply By read tankers |n liquefled form lo Gthers. Gases for cutting and
walding, hosplials, laboratory apphcations and a varety of medical purposes are also distibuted in cylinders, This segment alzo covers the sdpply
ol assoclated madical eguipmeant and relaled services.

Welding and others

Thes segment covers sale of walding electrodes, packaged chemicals and a range of associated squipment. such as, cuthng and walding products
and associaled safety eguipmeant.
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5.1  Segment results are as follows:

2025 2024
medlcar s B Totsl  medicaland = and.  Total

Hupees in 000 alher gases others other gases others
Gross salas 13/060.951 1.848 427 15,037 378 11,294,817 1,767,101 13,081,918
Loss: |

Eales tax 1656 894 283,358 1,090,092 1,447 261 269,558 1,716,818
Net sales 19,304,257 1,653,020 13,047,288 09,847 558 1,487,543 11,345,000
La=sr

Coat of sales B.548.590 1260724/ 7,807 314 7.010 463 1,274,674 8,285,137

Distribution and marketing expenses 386,520 31,280 417,800 508 BED 39,975 548,844

Administrative axpenses 353,328 31,83 425,159 418,108 24,988 343,007

7326438 1,323,835 8,850,273 7837 440 1,339,638 9177078

Segment roesult 4,067 815 328,184 4,387,013 2010118 157,805 2,168,021
Unaliocated corporate axpanses!

Other oparating exponces (317,171) {137.380)

Gain on sale of non curent assets cassdfied ashald for saie = T BD424

Otheer incame 43,808 94,923
, (273,385 _ 7957
Operating profit 4,123,648 2175978

Financs cost (483,159) (0, 0o
Profit before income tax and levy 3,640,489 1,176,879

hirimurm tax differantial lavy - (32,279
Profit bofore taxation 3,640,489 1,144,600

Taxution {1,871, 466) {432.341:"
Profit for the year 1,669,023 11,759

52  Transfers balween business ssgmants, if any, ae reconded at cost. Thers were no imer segmant ransfers dunng the year
53  There was no majer elstomar whoss revenus aeeodrted fer mare than 10% of the Compary's total reverie.

5.4 Dieribution, markating and administralive expenses are allocated on the basis of gross prafit

5.8 The Company priranhy operates within Paklstan, therefore, geographical segment reparting (s not nelavant

5.6  The segmant assets and labllies as of December 31, 2025 are as follows:

2025 2004
tndustrial, Wl Industri Wal
madical and mdénn Total madical :#:: n:;lm Total
Rupzes In '000 other gases others other gases othars
Seqmani assets 16,837,523 1186014 18073537 16,144,134 1,073,086  47.217.220
Unaliocated assets 2,622,337 1,668,601
Total assets 20,585,874 19,085 621
“Seament liabilities 3,079,549 233232 3312781 4,804,305 256,112 5,060,417
Unalioeated labilitios 5,556,007 4,679,217
Total lnbilities 8,858,788 9,739,634

5.7 All pop-curment assets of the Company as al Decembar 31, 2025 are located within Pakistan, Depreclation expanse mainly relates to industrial,
madical and other pases segmant.
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6. Cost of sales

Rupaes in '000 Mote 2025 2024
Fuel and power 2.438,395 3,306,207
Raw materdals eonsumed 2201 BBE 2,661,068
Depreciation 16.6 590,110 739,827
Satarles, alowances and other benefits 6.1 451392 281,184
Tranepariation expenses 851,565 721,218
Fepalrs and malntenance BB 042 138,884
Consumable spares 119,500 BB561
Insurance 35,872 45,043
Traveliing and conveyance ;;H,{ﬂﬁd ?E,EE]-’_.
Salaty and securlly exponses 51,851 48,669
Communications and stationery 11,441 10,751
Aent, rates and taxas 19,007 18,511
Stall training, development and othar expanses -.1}114 1,278
Mscalianecis sxpensss 8815 4957
Crst of gosds manufastured 7,117,486 7,840,856
Opening stock-of finlshed goods m 421,419
Purchase of finished goods 612,748 757,840
Wrlte Down of [nventory te nat realisalibe valie 2312 4,539
Ciosing stock of fintshed goods (464,758) (539 526)
7,807,314 8,285,137
6.1 Salarles, alowances and other benefits include amounts in respect of:
Rupaes in ‘G040 2025 2024
Defined banafit schsmae Az 1,825
Dafined contribution plans 4,578 12,019
10,608 13,844
i Distribution and marketing exponsoes
Rugses in 000 Mote 2025 2024
Sataries, allowances and other banofits i 364, 480 33756
(Feversal) ¢ allowance for doubtful debts (81,085} 136,848
Travalling and conveyanos 49 647 36,164
Depragiation 16:6 18576 16,396
Gommunications and stationeny 5248 5,20
Fepairs and maintonance. 14008 12,122
Safety and sacurty axpanses agre 2,188
Elgcirieity expanse 1.7 2,765
Rent, rates and taxes 1,832 1,686
Sales promotion and sympesium 22257 10,854
Stat! traiming. devalopmant and athar axpenges. 3,467 a.206
Miscellanecus sxpanses 12,481 B.633
417,800 548,844
7.1 Salaries, aflowances and other banefits include amounts in respect of:
Rugses in 000 2025 2024
Defined benefit schemes 3,174 2,605
Defined contribution clans a?ﬁﬁi- 23873
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B. Administrative sxpensos

Rupaes in ‘GO0 Mate. 2025 2024
Satarles, allowances and other benefits 81 238,317 186,235
Traveliing and conveyance 26,896 24,367
Communications and stationery 17,476 15,737
Depreclation 16.6 249,805 16,823
Amarileation 18.1 813 5,385
FRepalrs and malntenance 57505 41,423
Electricity expense. ‘[.E,Iﬁ_.'l § 22 627
Dimsctors' foe and remunaration 12,575 16875
Safety and security expanses 1582 1,528
Stalf training, development and othar oipenses 2562 2,403
Insurance Bpi4 1,262
Fent, rates and taxes 4,963 4805
Miscalianeous expenses 3026 3427
425,159 343,007

B.1  Salaries, allowances and other benefits include amounts in respect of:

Rupaes in ‘G040 2025 2024

Defined banafit schumas 1,328 627

Defined contribulion plans 20,783 16,722
22,107 17,349

9. Other operating oxpenses

Rupaes in ‘000 Mote 2005 2024
Workers' Profits Participation Fund 195,251 63,238
Workers' Wallare Fund 74,742 24,645
Legal and professional chames 31,466 46,312
Auditor's remunaration 2.1 3504 3,195
Donatiors g2 718 .
H7AH 137,360

8.1 Auditor's remunération

Rupees In ‘000 2025 2024
Audit faa 1,808 1,694
Audlt of retirement funds, workars' profits participation fund and fes for special cartifications a15 547
Foa for review of hall yearly financial statements 467 415
Cut-of-pocket expenses 606 539
3594 3,185

8.2 This moludes donation made 1o The Citizens Foundation TCF amourting to Fe 4.200 millon. None of the directors or thelr spouses has intorest
In the doness,

10. Gain on disposal of non-current assets classified as held for sale

Rupees in '000 2025 2024

Mat sale proceeds on disposal - 50,820
Muasi-currant assels classified as held for sale as at December 31 - (356)
Gain on sale of non curren! assets clssiisd as hedd for zale - 50,424

11.  Other mcomea

Rupaes in ‘000 Mate 2025 2024
[roarms from financial sssat:
Mark-up incotne an saving and deposit accounts 111 3,600 g2
Imcarme from non firancial assats:
Gain on disposal of property, plent and squiprmant 16,008 TO,158
Insurance clalm - 81
Liabifities no longer payable weitien back 6,810 3,134
Othars 17,288 21,158

111 This includes markup amounting 1o As: 2,966 millon 2024: Re. 0200 million) wndor [stamic savings and deposits account.
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12  Finance cosis

Rupaes in ‘000 Naote 2025 2024
Mark-up an long term financing 223,345 389,069
Mark-up an short term borrowlngs 12.1 oA, 004 801,837
Flnance cost on lease labilites 1,403 1,628
Bank charges Ba1y £,565
483,150 986,099

124 This includes profit of Rs, 178,647 millon (2024; Ra 403,851 millon) an faclities obtained under islamic mede of financing.

13, Minimum tax differential - levy

This represents the difforential amount of minkmum tax caloulated undar Section 193 of the Inoome. Tax Crdinanca, 2001, This difforentlal amodnt =
ctassifiad as & levy inaccordance with IFRIC 21/1AS 37. )

Recans/llation of currant tax liability for the year 55 par tax lawe, with current tax recognized |n the statermant of profit or loss, & as follows:

Rupses in '000 2025 2024
Gurrent tax linbility for the year as per applicable tax laws 522 814 200,068
Portion of current tax liabilty as per tax laws, representing income tax under IAS 12 522 838 167,790
Pmmnnlmmmmmﬁaduwmm“,wmngmmemmIFFHGEUIAS‘&? = 32,2718
14. Tazatlon
Fupaes in "0 Mote 2025 2024
Currant 592,838 167,790
Supar tax 372,365 118,717
Defanud 1,076,263 148,334
14.1 1,971,456 432,841

14.1 Tax reconciliation

Rupmes in "G00 2025 2024

Profit befors taxation 3,640,489 1,144 800
Tax catcufated at the rate of 29% 1,085,742 331,834
Effect of super lnx 362,049 18717
Impact of change in o ralo BB G644 -
Tax effect of lavy = 9,361
Effact of minimum tax - (32.279)
Others 182,581 8,108
Tax charge for tha year 1,971,466 432,841

142 Tha tax raturns of tolal income for and upto the tax year 2025 have been filed by the Company and the sald returns, 25 per the provisiens of Saction
120 of the Income Tax Ordinance, 2001 ["the Ordicance”), hawve been inken to be the deemed assessment orders passed by the concernad
Cammissioner an the day the sald returns wers [urnished. However, the Commissiones may, at any tme durng a perlod of five years fram the date
ol filing of mturn, salect the desmed assessmant order for audil,

15.  Earnings per share - basic and diluted

Basic ﬂrnlng's par share i caloulsted by dividing the grofit attributabls 1o equity holders of the ﬂnmpan]r ey the walghted average number of ordinary
shares in s during the vear, There i no dillitive aflect on the Basic sarnings per share af the Compary.

Rupaes in ‘000 2025 2024
Profit for the year 1,669,023 711,759
Wedahted avernge number af ordinary shares at the year end BT A24 87,124

Earnings per share - basic and diluted in Aupees 19.16 847

16, Property, plant and equipmont

Rupaes in ‘000 Note 2025 2024
Operating lixed assuts 16.1 13,381,178 13,037,383
Capital work In progress 16.8 ﬂ,ﬂl 368,698
Rlght-of-uss assats - Building 16.9 7,090 10,358
14,197,192 13,416,451
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16.1 Operating fixed assets
Thir fofowing ks the statement of oparating fixed assals:

Buildings on Furniture,
. fittings and
ﬂuﬂﬂﬂm F-._ nald ‘- hiald fole b t ' " Plant and affice '-""T!M'l'
larvdd Sanc] lund fmnd Bared maghinory  Vehicles  equipment egquipment Total

et carrying value bosis year ended Becember 31, K25

Optitaryg red boak valie AZER 1T SRL000 BETA%R: 11840 A0 TR 100, T80 Hsas AESD | LOITIRE

Adéidion jul coslf® 27 At - - 118 - IE2E0 L= A5 15,080, L
“Peunlustion srplis ROOSG0 o0paD . . - E - - - rngon
_Temnnfar [rgerh fyoel Eurenint sscants & lonniflec s K or main - = - . - 57444 . i - T

Cragiomal B = = = * - peE], (R = - F DA

Diepaciafin harges . - maER (HEET - frEmomy)  pnedE flboy  qhbsm e ads)
Chosmitg nat book vilue ABOOATE. 960,000 Bkl 585 11308 AT0  TARRAE1 70,085 ST TR 13S61 TR
Groax cormying vuliue Gosis yoor ended Decomber 31, 2085

Dtmth / reunliod arricung £pniYA  ABLEIA  TojaTA. wG7ADA i mgY titodaid sabmd TpLtE (MRS 20240040

Accurusmted Heceatintion - I0EW PeERMR  [er3f) (18901 (A0AT04T) | (BEGO0F  (BGJAD) (133123  |REGSVad)

Cloning met book wles 600,778 AEODOO AT 56 11,308 ayan 726661 17,08 ATTTE 14500 12.357,178
Orsimeindion vals (% per o) . - 253 s  IsmE g 3 jaw2n’ 2is31Is -
Nt carrying value bosis yoor endod Decembed 31, 2024

Cipamng net boak vaue 3,560, 78S S50, (XK 571,038 16,154 3740 722031 3,Ea8 T, OHE 5TAE  1ZEIAETT
" Adrifioen (it comt T - 54007 210 - a7zami Bigel  a4me  Arh _ epgor

Ceapemala [RIEW) - - = . - (15,084 - + (18 [t5,108)

D prsziation cierged - - {7 56 {4,553 - [ellasd PEgay @798 iTR2E FELESE
Closing el book valus 4,352 170 250,000 SET AR 19040 3,740 7,583 404 10, T8 22348 BE50  12,037,303
Grons anrrying unls hosis e ented Decsmbior 31, 2024

Cont F reneulusd sirgunt £,352.170 SE0,ETE TRAATY 10200 2841 10BaE a4y e BT TET 11,723 1eddE T

Acsuinidmied degrocatisn £ [TOEDE . [EORBST) 07 (86T EEBIR0) (D EAN AR ORDTY. AL
Clo=ing rat book vaie A4,252.470 450,000 SETAE. 11,042 2740 7593463 108,783 23340 650 13037383
Disprocimtion rale {5 por mwesen) - E 25106 25123 2505 SiaTd 2w 1ip 20 254113 -

“This includes capltal spares having cost of Bs. 624.671 million (2024: Rs. 624.671 millian) and net book value of As, 461510 millon {2024 Rs, 497,182
millian). )

** Additions to praperty, plant and sguipment nclde borrowing cost capltalized amounting to As. NIL (2024; Re. 135.211 millkan),

*=* Datalls of operating assets disposed off durng the yoar are as follows:

Accumulated Net Book Particulsrof  (Gain |
Fluness in ‘000 Cost  Depreciation Valup  Sale Price Mode of Disposal Purchaser  (Loss}
Suzubd Swift 2.5 1,558 &8 908  Company Palicy Employee At
HyLindss Bonata 7.000 5,480 2,530 3062 Compeny Polioy  S—— EB2
Honda Céty aBal 27 4684 4507 lneursnce G 77
Honda Ciy 4,780 56 4,213 4,311 Compeny Palicy Empinyes 87
VITT Tanik 16246 5,318 8,828 8,000 kwuance il fazgy
Other assets having book valus of less than s, 500,000 sacn 47552 AT AD8 144 18195 Quotaton / Company Poboy  Various 16,0581
Total 83880 81,845 22045 38,054 16,008

162 Falr value measurement

Falr valus of lands are based on the valuations carfod out by & indepandent valusr MS KGT [Pyl Limited on e basls af market value. The iatest
valuation was carried aut on Decamber 28, 2025,

Fair value of lande am bazed on assumptions considered 1o be level 2 in the fale value hlararchy due to significant observably inputs used In the
vatuation. ) )

Valuation techniques used to derfve level 2 fair values - lands
Falr value of land has been dordved using a =ales companzon approach. Sale prices of comparable lapd In close presimity are adjusted for
differances i key atfributes such as location and size of the property. The mest significant input in this valuation aporeach is price / rate per squars
foot I particulir locallty. This valuation |s considered to be level 2 in fair value higmarchy dus (o signifieant observable inputs used in the valuation.
Thara ware no ransfers Detween leveds 2 and 3 for racurnng fair value measuremants dunng the yvear,

16.3 The Forcad Sales Vaiue (FSY) of freenoid land-and ieasehold ands s As, 3,576 800 million and Rs, 520.000 milllon, respactively,

164 Had there bean no revaluation, the nel book value of freshold and lasshold lands would have amounted 1o As. 543.333 million and Fa. NI,
respectivaby,

1.5 As at Decarnber 31, 2025, plant and machinary includes cylinders hald by customers and Vacuum Insifated Eveporators (VIEs) installed at cortian
eustomms’ sites for supply of gas products. Cost and net book values of such eylindms and VIEs s as follows:
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Cost Mat book value

Aupees in ‘000 2025 2024 2025 2024
Gylinders 265,267 265,287 54,257 106,516
Vacuum Insulated Evaporators 751,331 751,331 113,463 143,918
1,016,618 1,016,618 207,720 250,434
16.6 Depreciation has bean allocated as follows:
Fugsais in "0D0 Mote 2025 2024
Cost of sales 6 £20,110° 78,827
Distribution and marketing expenseas T 18,576 16,495
Adminisrative expanses i ~ P8 805 16,823
868,491 772,146
16.7 Particulars of the Company’s immovable property (Le. land and building) are as follows:
- o Total area
Particulars Location {Sq. yard)
Manufaciuring plant and head office Wst Wharf, Dockyard Foad, Karachi, 24,000
Manufaciuring plants Plot Mo, EZMP-5(5P-1), Eastarn Indusiral Zone, Port Oasim, Karachl ABADD
Manufacturing planis Shatamar Link Foad, Mughalpura, Lahone, 36,270
Manufaciuring plants Plot Ne. 705, Sundar Industrinl Estata, Lator. 15,723
Manufaciuring plant Wah Cantonment, Kabul Read, Rawalpind. 26,188
Land Plot No. -1, Sundar Industrial Estata, Lahora. 7%
Land {Open olon Plot Me.11-A, Special Economic Zone, Rashakal, 8,660
Land {Opan pof) E!nuza Kot, Rob Nawaz Khan, Multan, 14.29_5_
Land {Opan olon fousa Shumall Kawall, Tehsll Hub, Gadani. 5,606
Land {Open olon E/ 10-22, Boston Special Eoonomic Zone, Batuchistan 38 266
Bench hut Plot Mo, 101-N, Sandspit. 260
16.8 Capital work in progress
Tha mavamant it capital wark in progress durng the year | as follows:
l:d%.lﬁ:!m ﬂtmmar!?fm
Land and Plant and nst and computer
Rupeas in 000 Buildings machinary vehicies equipmant Total
Asal .JnﬂLEm_fﬁ L2024 123,181 488,520 . 2,307 614,008
Reclassification 134 253 (134, 748) . 4985 -
Additians during the year 132864 500,404 54,546 20,523 708,327
Transfors 10 oparating fixed assets {355, 818) {473,988) (54,548 (23,425) {907,777)
Transtors o held far sale : {45 BEG) - E {45,859)
As al Docomber 31, 2024 34,280 334,419 - . 368,609
Additians during the year 290,941 548,108 114,352 25419 09,821
Transtors 10 oparatng psste {30,995) 052 636) (114,362) [25,419) {423,402
Transtors 1o intangible nssets = {16,184} - - (18, 194)
As al Docomber 31, 2025 224,226 614,608 . . 838,094
16.2 Right-of-use assels - Bullding
Rupaes in '000 2025 2024
Net Carrying value basis
Opening nat book value at January 01 10,358 11,140
Additians - 2470
Blepreciation during the year (3.289) 3,251)
Closing nel book value al Decamber 31 7,090 10,359
Gross Carrying value basis
Coat - 22 AT4 32,474
" Accumulated depreciation (25, 384) (22,115}
7,000 10,358
Depreciation rate % per annum 1251820 12.5 to 20
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17.  Mon current assets classified as held for sale

The Board of Dlrectars in s maeting hoeld on 01 December, 2023 approved ASU a0 TPO and GO, 23 TPD plants a1 Pon Qasim to be clagsified as hald for
sale, Accordingly, as per the requirernantz of IFRS 5 *Non-cufrent assats held for sale’, the Compary transferrad the sald assets from property, plant and
eauipmant-and clagsified tham under assets classified as hald for safe.

Rupees in ‘000 i Mate 2025 2024 B
Opaning Balance al January 01 BT 428 11,888
Additions - 45,859
Transfer to oparating fixed asset 17.1 {B7.448) .
Disposal = e
Closing Balance at December 31 - 57,449

171 During the yenr, assels previously clessifiad &s hald far 2ale wans melassified Lo property, plant and sguipmant in the statemant of financial posithen,
as the criterin under [FRS & were no longer met due to the absence of an approprinte offer for 2ale. The rmeclassifization has bean made in
accordance with the requirements of IFAS & 'Non-currant Aszats Hald for Sale and Blscontinued Operations’. Depreciation has bean resumed from
the date of reclassification. )

18 Intangible assets

Rupees in ‘000 Mote 2025 2024
Camputer softwars 18.1 23,661 14,380

181 Mel carrying value basks

Rupees in ‘000 2025 2024
Gpaning net book value at January 01 14,380 18,765
Additions durirg the year 1184 .
30,574 19,765
Amortization for the year (8,813] {5, 365)
Closing net book value at December 31 23,861 14,380
Gross carrying value basis
Cost 81,587 75,383
Accumulaled amortzation (BT 828) (51,010
Net book valuo 23,681 14,380

182  Imangible assels are amortised over an estimated oseful life of B years and the amortization s allocated o adminstrative axpanses:

19. Long term loans

Rupees in ‘000 Mate 2025 2024

Loana - consigenad good

Empicyass 18.1 _Ba.g1 £.348

Currant portion shown undar clrrant assets:

Empicyass (@439 (2,362
28,252 3,856

181 Thase are (nterest free loans recoverable in monthly instatiments.

20. Stores and spares

Rugsaes in ‘000 MNote 2025 2024
Storas and spares §24.681 670,265
Provision aoanst-slow moving stores and spares 201 (158,6153) (122 3786)
665,988 547,889
201 Tgn Company has made a provision againgt slow maoving stores and spanas amountieg o Bz 38217 millien during the year (2024: Revarsal of As.
28.625 million).

21.  Stock-in-trade

Iiupues in ‘000 Mate 2025 2024 .

Raw and packing materials - [n hand 388,388 E67.572

Finished goods - In kard 464, T58 538,526
211 BO4.126 797,098

211 The cost of raw and packing matariale and finished poods hes been adjusted net of provision tar stow maving and obsolate stock by As. 62428
million (2024: As. 47 229 millon). During the year, a provision amounting 1o As, 15199 millan (2024: Bs, 12.785 milllon) in respact of slow moving
and obsolele stock has been reconded:
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22 Trade debis

Rupaes in '000 Maote 2025 2024
Unseoured
Considered good 2,197,305 1,795,432
GCns.idnred dobtful 1:19_,-?2_5 200,812
221 2,317,081 1,906 244
Allowance for expocied credlt losses 252 (119,726 {200,812
2,187,305 1,795,432
221 Thesa nclude balancos due from ralated parties as follows:
Rupees in ‘000 2025 2024
Fauji Foods:Lid 2542 3,683
Engro Fertilizar Limited Ta02 1.562
Saorty Enterprses [Private) Limited Fi | 280
Past due considerad doubtful as par Gompany s cradit olicy 1.430) {1,136)
‘2582 4,409
The againg of the trade dedts due from ralated porties as at the statemdant of financial position date arg 88 under:
Mot past dus 1,864 2,390
Pasl dua fram 1- 80 days 618 1,303
Pas| due from 90 days onward 1,493 1.852
Pas| due considered doubtful as per Company's cradit policy (1.433) {1,138)
2582 4,200

22.2  Tha masimum amount due from related parties at the end of any month during the year was Rs. 4.744 million (2024: As. 3.708 milian).

223 Allowanca for expected credil losses

Fugies in 000 2025 2024
Bolance as at January 01 200,818 63,8964
(Reversal) { charge during the yaar {5 1,086) 136,848
Balance at December 31 118,726 200,812

23, Loans and advances

Rupses in ‘000 Nate 2025 2024
Loans- considerad good
Gurnant maturity of lang term ioans [0 ampioybes 18 8,438 2382
Advances- considered good
Employoes 1,443 175
Suppliers 127,166 27144
132,048 20,711

24, Doposits and prepayments

Rupees in ‘000 2025 2024
Saourty deposits 44, 486 48 749
Other deposiis 427,884 dgz.082
Prapoymants 8280 4.7
472,600 445,548

25, Other recaivables

Fupaes in "0 Mote 2025 2024
Consldared good
Recalvabla from defined banafit fund - pension 401 B5T.420. 40,321
FRecaivable from defined contribation funds 3,485 3,490
Contract assals 251 185,984 660,350
Sales tax recoverablo 366,237 384,788
Mearmin against lattar of credit and bank gunrantees 5284 47 421
BE2440 1,146,870

251  This represents work in progress for medeal engineering contracis not yol Difled.
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26.

Cash and bank balancos

Rupaes in '000 Mote 2025 2024

Cash in hand 4810 5.Ba&7

Cash at barlk - current and savings accounts 26.1 1,256,092 656,793
1,300,842 562,660

26,1 This includes an amount of Rs; B9.318 miflen hald In savings accounts (2024: Fe. 657420 mdlion), The mark-up onsaving acoodnt @ 3% per anaum

{2024; 11.50% par annum). A= at December 31, 2025, A= 18829 milllon were kopt In shadah compliant bank accounis (2024: 8623 millan).

27.  Share capital
271 Authorised share capital
(Number of shares) [Rupeos in ‘000
2025 2024 2025 2024
Ordinary shares of R, 10 sach 1ﬂ,ﬂﬁ.ﬂﬁ! 150,000,000 1,500,000 1,500,000
271.2  lssued, subscribed and pald-up capital
[(Number of sharea) (Rupees in ‘000
2025 2024 2025 2024
Ordinary shares of Re. 10 sach fuly paid in cash 452,955 452,955 4,530 4,530
Ordinary shares of As. 10 each issued for consideration other than cash 672,045 672,045 6,720 6,720
Ordinary shares of Rs. 10 each issued as fully paid bonis ahanas 72113255 113,255 21133 721,133
Ordinary shares of Ris. 10 each issued as fully paid right shates 13,885,972 13885973 138,860 138,880
_87,124298 87,124,228 671,248 871,243
273 The Company has one class of ordinary shams which carmes no dghts to fised Incomea. The holders of shares are entitled to recedve dividends as
dealarad from thme to tima and are entithed to one vole per shar at the ganeral meetings of the Company. All shanes rank equally with regard to the
Company's nesidual assats.
28.  Share promium
This represents premium on Issue of right erdinary shares. This reserve can only be utilzed by the Company in accordance with Section &1 of the
Companies hct, 2007,
28.  Surplus on revaluation of property, ptant and equipment
Fiupaes in 000 Mote 2025 2024
Balance as at danuary O 4,186,648 4,186,648
Surplus on revaluation - freahold and leasenold land 1G.1 {m -
Balance as at December 31 4,506 848 4,166,648
30. Long term deposita
Fiupaes in 000 2025 2024
Deposis
_Against oylinders 274,180 246,988
Others 18211 13,075
282481 260,063
31. Long term financing
Rupees in ‘000 Mate 2025 2024
Securead Trom Danking companios
Tamporary econamic refinance Tacility 311 .‘!,3&,121 2,663,761 |
Istamic finance facilly [dimnishng muesharakah) ) - 1,236,561
2,362,121 4,000,322
Lass: current portion shown under curment flabilities [B63,751) (a0, EOE)
2,018,370 3,538,714
311 This represants lang taern financing agresments entered Into by the Company with certaln banks to avail leng tern financlng tacilibies including
Islamie Tamporary Economic Befinanos Facility TTERF) of tha Statle Bank of Palestan for an amount of Bs. 3,600 millon and Rs. 200 milllan for
impart and constructlon of 270 TPD ASU plant and 11 TPS Electrode plant, respectively. These (cans are repayable in thily twe guartarly
instaliments. ovier a perod of elght years beglinning from May 2023 and are secured agalnst charge ovér carain fixed assets of the Company, These
faciiiies camy mark-up/profit at 4% (SBEF rate 1% « bank spread 3%). The amount of lean outstanding as at mponing date includes A 14564
million obtained wnder ITERF,
31.2  This represents financing agreements entered Into by the Company with certain banks for an amount of As. 2,300 milion, Re. 1,300 milion and Rs.

100 milian for construction of ASL 105 TPD plant, ASU 270 TPD plant and 11 TPS Electrode plant, rnespectively, These facilites carried
mark-updprofil rate ranging from 8 months KIBOR + 1.1% to 1.4%. During the year, the Compony made aardy satilaments with respact to this
firsancing.
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3 Lease Habilithes

Rupaes in 0040 Nate 2025 2024
Leasa liabllities recognized as on January 01 16,002 17,338
Additions during the year - 2470
Interest acorusd 1,402 1,628
Less: Repayment of lease llabilities ({5,858 {5,44)
321 11,745 16,002

321 Broeak up of lease linbilities

R upaes in ‘000 2025 2024
Lease liatiliies 11,745 16,002
Lass: Curmrant portlan {5,121} 12 B2
6,524 13,379
Maturity analysis-contractual undiscountad cash fow
Luss than one year 6,083 5,650
One 1o five swar 7120 18,183
Total undiscounted lease liability 13,183 18,842

322 When measuring lease lablilites. the Sompany discounted lease payments using its Incremantal borrowing rate which was 10%-14% at tha time of
initial recognition of the leasa [abilities. ) )

3.  Doferred capital grant

Rupaes in '000 Mote 2025 2024
Capital grant 431 345,270 456,316
Current portion shown under current lablliby 56,6811) {110,548)

331 Tha Company recalved lerm finance facility below-marke! interest rate as disclosed in note 31 1o theas (inanclal statameants amounting fo Rz, 2,681
rmillion from cartain banks urder lslamie Temporary Economic Refinance Fagility (ITERF)" introduced by the State Bank of Pakiatan. Defermad
capital grant has bean recarded In raspeat of this faciity undar 1AS-20, Governmant gramnts.

34, Delerred liabilities

Rupe in ‘000 Note 2025 2024

Diefered taxation 341 1,395 048 254,106

Staff retirement benefit funds 40.1 8,133 8,822
1,331,181 263,028

341 Delerrod taxation

Fupaes in ‘000 2025 2024

Taxable tmﬂmwld]ﬂamnnn&:

Accelerated tax depreciation 1466438 523,388
_Remeasuremnent: actuarial gain on defined benafit plans - net 1,539 4,404
Deductible temporary differances:

_Minimwm tax = (182.045)
Tax logses carmed foarward = {376,968
Slow maving stores and spares and stock-in-trada Be.2an {48,185
Allowance Tor axpected credit losses and other provisions Hﬂ,ﬂﬂa} B&,467)

1,325,048 254,106

35. Trade and other payables

Rugies in 000 Mote 2025 2024

Creditors 351 bEG 281 603,780

Accruad labilities 1,638,335 1,425 467

Advances agamst projects [B0065 62,337

Acvances from oustomers 58609 56, 868

Payable to defined benefit fund - gratuity 40,1 21,638 :

Payable to staff retirement contribution funds ‘B084 3876

Workers' profits participation fund 29 345 9,081

Workers' wedfarae fund YET 2T -5H.088

Mark-up payable BETIS 170,078

(ther payables 44774 57,266

2,678,885 2,747,851

351 This Includes an amount af As. NIL (2024: As. 0:517 million) payable to A refated party.
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36.  Short term borrowings
Conventional facilities

Tha Company has arrargerment for running fingnce faciities under mark-up arrangemant with varlous banks amounting to B, 850,000 millkon (2624
Rt 1,100,000 miliaes, The unutilized rnning fingnos faelities as at vear end (2 R 841286 milllon (2024: Re. 171,000 milkan),

The rate of mad-up on onning finance facility & in the rangs of 1-3 months KIBOA + 0.15% 1o 0.50% (2024: 1 -3 months KIBOR + 0.15%-0.50%)
par annum. The arangements ark secured by way of Joint Par Passu charge agalnsl hypethecation of curment assets and certain (xed assats (Lo
VIEs and cyilndars only).

The Campany alze has facilities for opaning letters of credil and |gsulng bank guaraniees as al Decamber 31, 2025 amounting ta Rs. 525.000 milllan
(2024 As ¥76.000 millon). The unutiized batance as at year ended s Rs, 604.017 million 2024: Re. 552,290 millon).

Istamic faciiities

The Company has arangemants for running musharakah facilties from cartain banks. The overall fasillties under rianing musharakal amount o
As. 3,750,000 millon (2024: Ra. 2,600.000 milkeny, The urutiized running musharkan facilities as at year and amount to As. 2,155.000 millon
(2024: R, 420,000 millon).

The rate of profit on the running musharakah facilities ranges from 1-3 months KIBOAR + 010% to 0.20% (2024 1-3 Months KIBOH +
0.05%-0.60%) por annum. The arangoements are securad by way of Jolrmt Parl Passu chame against hypatheoation of cusrent sasols and ceriain
fixed assets (e, VIEs and cylindors only).

Tha Comparny also has facilites for opaning letters of credit-and issuing bank guarantass-ag at Decembar 31, 2025 amounting to As. 1.275.000
millian (2024: As. 1,025.000 millonh The unutilzed balance as at year end Is Rs. ¥F3320 rrillicn (2024: Rs. 678,322 milllan).

37. Contingencies and commilments

371 There wera no contingancies as at Decambar 31, 2035,

372 Commitmaents

3¥.2.1 Caplal commitmanis oulstanding as at December 31, 2025 amounted lo As, 287,045 millon (2024: As, 127,422 millian).

37.2,2 Gommitments under lefters of crodit for nvenlary ums as at Dacermnber 31, 2025 amounted to As. 322 466 million (2024; Rs. 308.000 milllon),
3723 Commitments under latters of cradit for fixed assets as at Dacember 31, 2025 amounted to Rs. 873.083 milien (2024: Rs: 1,510.000 millan).

AT2.4 Banks beve provided guaranteses to varous partes on bebkalf of the Company in normal courss of business. Guarantees oulstanding as: at
Despmbar 31, 2025 amountad 1o As. 500,196 millen (2024; Re. 361.000 miblen),

3. Cash generated from operations:

Riupaes in '000 Mate 2025 2024

Profit belore taxation 4,640,489 1,144,600

Adjusiments far non-cash charges and other items:
Depraciation 16.6 BEB 481 721468
Gain on disposal of property, plant and egulprment 11 {16,008) (¥0,158)
Gain on disposal of non currant assels held for sale 10 - {B0,424)
Mark-up Incoma on saving and deposil accounts 11 a.mﬁ_ 1302}
Finance costs. 12 483,159 599,008
Amortization 18.1 5818 54385
Post retliremant medical benofits 401 1,138 1,732
Liabilities no longar payable writlen back 1 {8,910 13,134)
Working capital changes 38.1 {182,084) 595,008

4,791,568 3,393,860

3.1 Working capital changes:

Rupees in ‘000 2025 2024
(Inerease)/decreass in curranl ascets
Staras and spares {118,000} {185,382
Stock-h-trade (7,028} {148,085)
Trade dabte {401,873 {457 BB2)
Loans and advances {102,337 23,330
Deposits and prapaymants (27,060 {117,320)
Cither recelvables 435 996 266,680
216,383) (596,650)
|Meraass In curaent [labilitlas:
Trade and ather payables 34,309 1,181,658
[182,084) 595,008
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38. Cash and cash equivalents

Rupaes in '000 Nate 2025 2024

Cash and bank balances 26 1,300,842 562,860

Shoet fenn horowigs (1.831,75) (1.887.007)
(331,139) (1,424,347)

40,  Staff reticement benafits

401 Defined beanefit schemas

Tha actuaral valuation of pansion, gratuity and medical banafit sohemes was caried oul ot Dacember 31, 2025, The projected unit credit method
using the following significant assumgtions, has been used for the actuasrinl valuaton:

2025
[Parcant % per annum) Pension Fund Gratuity Fund Medical Schame
Financial assumplions
Fate of dsoount 11.00% 10.00% 1100%:
Expacted rateof pension increass 9.00%" - -
Expected rate of saary increase;
for first threa years following vahsation - 13.00% -
tong tarm (feurth vear following valsation) - 17 -6a%E -
Modical cost escalalion rate. . . 0.00%
Demographic assumplions
Mortality rate SLIC (2001-05)1 BLIC [2001-05)-1 SLIC (2001 -08)-1
Rates of ampioyan tUFnovar Moderate: I WMiodarate Modarate
The amounts recognised in statemant of finencial position are as follows:
2025
FBupses in ‘00 Pension Fund  Gratulty Fund Medical Schome Total
Present value of defined benefit obligation 69,206 246435 8,133 321774
Fair walse of plan assats (¥20.627) (a24,767) . {Ba5424)
(Assat) / liability in statement of financial position (51.421) 21,638 6,133 {23,650)
Movemnents In the present value of defined benefil obligation
Present value of defined benefit obligation - beginning of the year 72,257 213185 @22 295 254
Cuirrent sarvice . cost o ) - 8,758 F 8,758
CIntarestcost B.494 24,911 1,137 34,542
Ae-measurements : Actuaral [gains)/ losses on obligation {8,780} 26,848 (787) 20,301
Boneti pod 67— _eran e @ioen
Present value of defined benelit obligation - end of the year a9, 208 246,435 133 an,774
Movernents in the fair value of plan assets
Fair value of plan assats - baglaning of the yaar {105,795} /(215.968) - {325 Fad)
Intarest income on plan assets (12,835) 25,233) - {38,068}
Re-rreasunsments: Autum on plan assets ovar interest (income) / lese {3,782} {2.874) - t&&ﬁu}
Banafits paid ) 5,785 27287 5 33,052
Cantribution to fund = {7.9849) - {7,988
Fair value of plan assets - end of the year 120,627) (224,797) - (345,424)
Hn’tlmﬂl_lﬂll‘u net dafined benefit Habllity / ﬁH:El!]
Cpening balance (47 538) {2,783) 4,822 (40,499
Met parlodie berefit inaoma) / cost for the year {4,840 8,436 1,147 5243
_Contribution pald during the year - (r.a89) - (7,989)
Benafits pald during the year - - |4 0a39) (4,0:39)
Re-rmuasLrernenls recogrized n alher comprehersve (reome) / loss durng the year (8,54 23,874 (r87) 13,845
Closing balance (51,420 21,638 6,133 (23,649)
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Amounts recognizod n total comprahensive incame

The following amounts have baen chargad in respect of these bonefits to statement of profit or loss and other comprehansive Income;

2005
Rupses in ‘00 Pension Fund Gratulty Fund  Meclical Schoma Total
Component of defined bonefil costs recognized in
siaterment of profit or logs account
Currant servics coBl - B.758 . B.758
Mat interest cost:
Interest cost on dafined banafil obigabton H.494 24,811 1,136 34,541
Interast NCOma on i asssts” (12 834) {25,233} - (38,067)
[4.340) 8,436 1,136 5230
Component of defined bonefil costs (re-moasuremaent)
recognized in other comprohansive income
Re-measuraments: Actuarsal (gamn) / loss-on obdigation
{Gain) / ioss doe 10 changa in financial assumptions | 108} a8, 7H2 (1.851) 1883
{Zain) £ loss dua to change in expatience adjustments {5,652 17.066 a04 12,318
(5,7680) 26,848 |TaT) 20,31
Re-rmeasurementa: Nel return on pian assets over interest income
Aetual return on plan pssats (18616} A28.107) - (44, 723)
Imtarest incoma on plan assoels 12,835 25233 - 38,088
3,781} [2.874) - (6,655)
Nat re-measursment recognized in other comprehensive income (9,541} 23.974 (T8T) 13,846
Tolal defined benefit cost recognized In statement of profit
or loss and other comprehensive Incoma (13881} 42,410 349 18,478
Actial return on plan assets 16,618 28,107 . 44723
Expectad contributions to funds in the Tollewing year {5,368 12,738 a0 a010.
Expected benellt payments 1o retirmes in the fallowing year 5858 12,541 45 19,140
Re-measurements. Accumulated actusrial [gains) /
losses cognised in equity {5.541) 23,974 (787) 13,548
Walghted average duration of the dafined banafil obligation (years) .80 B.51 253
Analysis of present value of defined bonelit cbligation
Type of Members:
Pansionams 68,206 - - 68,206,
Beneficianes . . 6,133 5,133
Officars - 198428 - 188,428
Supervisors - 48,007 - 48,007
69,206 246,435 6,133 321,774
Vosted / Non-Vested ;
Vested hanafils 66,206 246,435 6,133 31,774
“Non - vested banefits 3 - = :
69,208 245,435 6133 321,774
Type of bonefits
Accumulated obligations B 206 126,268 6,133 201,505
Amounts attributed to future salary increase - 120,178 - 120179
69,206 246,435 6133 321,774
Disaggregation of fair value of plan assets
The fair value of the plan assets at statement of financial position date
for sach categary gre as follows:
Cash and cash equivalents (comprising bank batances ;
as adjusted lor current liabilities) 9,585 12,105 - 21,690
Debt instrumants {quoted / not quated) - ABA 106,803 211,225 - 318,128
Equity instruments {quoted) - DIl and gas sector 2443 1467 - 3910
Mutual Fund (guoted) - money market fund 1,685 - - 1,695
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Sensitivily analysis

Reasonably possible changes at the reporting date 1o ane of the relevant actuarlal assemptions. bolding other sssumptions constant, would have affectad
the defined benafit obligation by the amounts shown balow.

2025
Rugsses in "000 Pension Fund Gratuity Fund Meodical Schema
Discount rate +0.5% _ 66,896 238,637 =
Discount rate -0.5% 71663 254,609 -
Long term penslon £ salary incroase +0.5% 716498 254,064 -
Long term pension / salary decreasa -0.5% 66844 239,174 -
Medical cost 4 1% - effect on service cost and intenast cost - - 377
Medical cost +1% - effect on dafined benefit cbligation - - 2,096
Medical cost -1% - sffect on service cost and interest cast - - 2T
Medical cost 1% - affect on defined benafit obligation . 5 1,496

The sansitivity analysis prepared presented above may not be representative of the actual change in the defined benefit obligatlon as it Is uniikaty that the
shange In essumptions wauld ecour In |zolation of one anolher as some of the assumplions may be correlated,

Defined benefit schemes

Tha potuarinl valuation of penzion. gratuity and medical bonefit schames was camed out at Decempar 31, 2024, The progeacted unit credit method using
the following significant azsumptions, has been used for the actuadal valustion:

2024
[Parcant % per annum) Pension Fund Gratuity Fund Medical Schemea
Financial assumplions
Fate of dscount 12.26% 12.25% 12.25%
Expacted rateof pension increasse 10.26% - -
Expactsd rateof zaiary increase;
for first threa years following vaiuation - 1225% -
tong tarm {fourth vear folowing valsation) - 1225% -
MMedical cost escalalion rato - - 10.25%
Demographic assumplions
Mortallty rate BLIC [20071-05)1 SLIC{2001-06)-1 SLIC2001 -08)-1
Rates of amployaes turpover Moderate Modarate Modorato
The amounis recognized In stalement of financial position are as follows:
2004
Pruipmes in "0 Pension Fund  Gratuity Fund Medical Schema Total
Present value of defined banofit obligation 72,287 23,165 9,822 295,064
Fair valoe of plan assats {109,735} [215.968) - (325, 7E3)
(Asaat) / llability in staterment of financial position {37, 538) (2, 783) 0,822 {30,499)
Movements in the present value of doefined benafit obilgation
Present value of defined bahefit abligation - beginning of the year £2.930 209,217 11,350 2T3.4a7
“Current service cost - = 9,150 - 9,158
“Intarest cost 8,045 a2 208 1,731 41,985
He-measumements : Actuarial (gains)/ loszes on obligation 18,085 (12,786) {2,405) 3,834
Benefits pald (7.743) {24.514) (854) (33,211)
Present value of defined benafit abligation - end of the year 72,257 213,185 9,822 265264
Movements in the fair value of plan assets ) ) L
Fair value of plan assets - beginning of the yoar (1056, 268) {1946, 140 - (301 408)
|rtarest incomea on plan assets. (15.8201 {30,267) - 46,087
Re-measurements: Rotum on plan assets over interest {income) / loss ) 3,650 ) i‘l.é:_i;_ﬂ_i_ - 2N i
Benefits paid 7743 24.615 - 32,358
" Cantribution 1o fund . (12,7237 - (12,7a7)
Fair value of plan assels - end of the year {102,795) (215,968) . {325,763)
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Movamant in the not defined banefit Habllity / (asset)

Opening balance {52.338) 13,077 11,350 (27.911)
Mot pariadic banefit (incomae) /ecosl for the year ¥, 776} 11,102 1,731 5,058
Contribution paid during Lhe year (12,737 - (12,737)
Benafits paid during the year - (854) (B54)
Re-measuremants recognizad in othar comprahansve
(ioorma) { loss during the year 22575 (14,225) {2,405) 5,945

Closing balanca {37,538} {2,783) 5,822 {30,489)

Amounts recognized in tolal comprehensive income

The following amounts have basn charged in respecl of theas benefits 1o statemnent of profit or loss and other comprahensive Income:;

2024

Rupees in ‘000 Pension Fund  Gratulty Fund  Moedical Scheme Total

GComponent of defined benefit costs recognized In

statement of profit or loss

Currant service cost - 8.159 - 9,169

Mat intorest cost

" Intarest cost on defined benafit obligation 8,045 a2 206 173 41,985
Inturest incomes on plan assels (15,8200 {30,268 - (46,084

(¥, 775} 11,102 1,731 5,058

Component of defined benafit costs (re-measuremant)

recagnized in other comprehonsive Income

Re-mzasursmesnts: Actuaral (gain / legs on obligation

" (Gain) / fo=s duw ta changs In (inancial sssumptions 16,206 {2,118) (2,691) 11,487
{Gain) / loes due to change in experience adjustmants 2,728 {10,668) 286 (7.854)

19,024 112,786) (2,405) 3,833

He-measurements: Met return on plan asaets over interest iIncoma

_Agtual retum on plan assets (12.268) 81.708) - (43,974)
Intarest income on plan assets. 16,820 30266 - 46,086

3,651 {1,435 - 2112

Net re-measuremoent recognized in other comprehansive incomea 22,575 {14.225) 12.405) 5,945

Total defined benefil cost recognized In statement of profit
or loss and other comprehensive incomes 14,800 3.123) (674) 11,003

Actial relurn on pian assets 12268 31.705 . 43974

Expected contributions to funds in the foliowing year 14,340 8436 1,136 5,232

Expacted banefll payments 1o natireas in tha following year 6,004 28,854 1125 36,123

Re-measuremants: Accumulated actuanal (gains} / jesses recognised in eouity *2 575 (14.225) (2,205 5,945

El];_gpl&d avarage durabon of the defined benafit obigaton (years) TOF B.05 8.87

Analysizs of prosent value of defined benefit obligation

Type of Mombers:

Pansloners 72,257 - 72,257
Baneficiarios - - 9.8x2 O.R22
Oificars - 171,829 171829
Suparvioors - 41,358 - 41,356

72,257 213,185 9,822 205,264

Vested / Non-Vested
Veatad banafits 72,257 213,185 9832 295,264
Man - vested banefits - - . -

72,267 213,185 9822 205,264

Type of benefits

~Accumulated abligations 72,257 111,637 8832 193616
Amounts attributed to futirs salary Incraase - 101,648 - 101,648

72,257 213,185 9.822 205064

Disaggrogation of fair value of plan ossals

The fair valua of the pian assets at Staternent of firancial position data

for mach mtagnry'm as Toliows:

Cash and eash aquivalents (comprsing bank balances
ag adjiusted for current liabilitios) 5,908 5,280 - 11.163
Dbt nstruments fquated / not guotad) - ARA 92,555 168 440 280995
Dbt nstruments (guoted / not guotad) - A/ B.350 41,075 . 49.425:
100,905 209,515 - 310,420
Equity instrumants (quotad) - Oil and gas sector 1.882 1,183 - 3.055:
Mulual Fund (quoted) - ascet allccation fund 1,125 - - 1,125:
100,795 215,968 - 325,763
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Sensitivily analysis

Reasonably possible changes at the reporting date 1o ane of the relevant actuarlal assemptions. bolding other sssumptions constant, would have affectad
the defined benafit obligation by the amounts shown balow.

2024
Fiupaes in 000 Pension Fund Grastulty Fund Medical Schema
Discount rate +0.5% ) 69,783 206,910 11,962
Dizcount rata -0.5% 74888 219,818 12,843
Long term penslon £ salary increase +0.5% 74,952 219,360 *
Long term penslon / salary decreasa -0.5% 9,728 207.044 -
Medical cost 4 1% - effect on service cost and interast cost - - L
Il'uhd]nnl cost 4+ 1% - effect on dafined benefit abligation - - ;358
Mnal cost «1% - affect on service cost and interest cost - - a4y
Medical cost <1% - effect on defined berafit obligation - - 2,538

The sansitivity analysis prepared presanted above misy not be repeesentative of the actual changs in the defined benafit oblipation as i ls unlikaly that the
shange In essumptions wauld ecour In |zolation of one anolher as some of the assumplions may be correlated,

402 Defined contribution plan
Staff Provident Fund

The fallowing inforimation & based on latest audied financial statermsnts of the Fund:

Rupaes in ‘000 July 3, 2025 July 31, 2024

Size of the Fund | Net of Liabilities) 211,593 187,502
Gost of ihvestment mads 178,991 76,810
Falr valus / amortized cost of the Investmarnts 184,767 176,471
Parcarians of Investmant macs (%) - based on falr valus / amortized cost 2 24

Braak up of the Invastroents s as foflows:

Fupoes I ‘000 (% of total invastment)
July 31,2025  July 31,2024  July 31,2025  July 31, 2024
Matioral savings schames - 16,434 - 8.31
Government sscurilies 176032 68201 9.7 3865
Torm Finanoe Cartificats TBED T.626 304 432
Cash and ank balances 12,055 B4.210 a.19 47.72
194,767 176,471 100.00 100.00

Investments out of the staff provident fund have besn made jnaccordance with the provisions of Sectlon 218 of the Companles Act, 2017 and tha rules
formulatad for this purpose;

41. Aemuneration of chief executive, directors and executlves

2025 2024

Aupeas |n_'_cm Ghie! Exoculive Executive Chiel Executive Exscutive
Maragerial remuneration 52 .B60 178,632 45,805 182,770
Bonus, house rent, utilities, elc 31353 142,271 38,572 121,694
Comipany’s conlribution 1a staff retirement benefits 12,545 45397 10,893 a9, 168
Medical and others 36 11,718 13845 35,717

098,788 279,018 110,215 359,348
Mumbear of persons (including those who worked part af the year) 1 47 1 45

411 The Chisf Executive and cortaln execulives of the Company wre grovided with company imaintained cans as per terms of arnployment. Provislon in
respect of compensaled absences i also made and chamed I accounts.

41.2  Aggregate amcunt charged in the financial staterments for maeting fee to tan non-executive dirsctors frncluding dinectors whao retired during the year)
s Az 12,676 million {2024: ten non-éxeculive directors  Re: 16.975 million).

413 Professional indemnity insurance cover is avadalils 1o the directors. The Chisf Execitive and sxscullves ane also covered undar the aroup life
inserance as per thalr rms of employmant.

42.  Financial risk managemaont

The Company's activilies expass it o a varlety of financial risks: market risk {ineluding formgn currency rsk, falr value Interest rate sk and pries
rizk), cradit rizk, louedity rek and cash flow intorest rate nsk, The Company's overall risk management program focuses on the unprecctability of
financial markets and seeks to minimizse potential adverse sffects on the Company's financial parformarnce.

Risk managameant |s carred oul by the managamant under palicies appeoved by the Board of Directors.
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421 Credit risk

Cradit risk represents the rsk of financial loss that would be recognized at the reporting date if counter parties falled to parfarm as contracted. The
Company's credit risk is primarily aftributable 1o s receivables and its balancas at bank. The credil sk on lguid funds I8 lmited becatse the
counter parties are banks with reasonably high credit satings. Deposits are provided 10 suppliers or cOunterparias as par agreament and are
relurdable upon terminatien of agreeman with thaem, Management does not antlcipate any impsalrment thare against,

Fugsaies in "0D0 Mate 2025 2024

Other recelvables 25 &37,535: 1,103,058

Deposis 546,800 B21,441

Trade dobils 42.1.1 2,197,305 1,786,432

Bank balances 25 1,256,042 BBE, TH3
4,677,802 3,876,725

42.1.1 The Company mostly deals with repulable organizations and balieves 1t is not axposed to any major concentration of ceedit risk. The Company has
pollales that limit the amount of credil expasim (o &y clstomed.

Acgording to the age analysls, trade debts include balances which are due by not |ator than 90 days valuinp Rs. 2 056865 million (2024; A=,
1.652.668 millken). Trade debts dua by maore than 90 days as at Decernber 31, 2025 amounted to Bs. 140.429 millien {2024: Rs. 142885 million),
net of allowancs for impairmant.

Tha movamant in the allowance for expeated credl! insses in respect of rade debis s os follows;

Fugies in 000 2025 2024
Cpening balance 200,812 63,064
(Reversal) / provisian for the year (81,086) 136,848
Closing balance 118,726 200,812

The expostra o banks s managed by dealing with varlety of mager banks and monitonng axposure imits on comtinuous basis, The ratings of banks range
[ram Al o AAA,

422  Liguidity risk

Liguidity resk 1= the rek that the Comgany will not be abla 10 meet its finanoal obbgations as they ol dee. The Company's approach (o managing
liguikaity sk s to ensume, as far as possible, that it wil always have sufficient lguidity to rrest (b labiites when dus, under both normal and stressed

oconditions, withoul Ji'murrlng unacceptable losses or rsxing damage to the Company’s raputation. Following are the contractual maturities of the
Company's financiz| ablites:

2025 2024

Contractsal Maturity Meturity 3 Contractual Maturity Maturity

v amount cashflows upta after m cashiflows Lipto aftar

Aupaes in ‘000 ane year ang year : one year ong year
Leze= liabiities 11,748 RS 5,063 ERE 16,002 18,842 5,650 13,183
Lang term financing ard defersd capital grant 2707500 3084168 S4E310  253FR5Y A 456,838 5125995 524837 4,801,358
Long term degosits T T HeEdm T ER2aE - 253 461 264,063 964,063 ~ T Ze00e3
Trada and other payabéas T BARR103 2asx103 | 2,453,083 - 2055EE? 2086582 2050582 =
Shart term oonmwings 1890775 1 BLIIS  1BaLITs - 1EAT00T 1887007 | 1981007 =

TG54 774601 4537251 2E37AN0 6876302 9645485 4773885 4,874,804

423 Market risk
I} Forelgn currency risk
Forelgn curpancy risk |2 the risk that the fake value or future cazh flows of a financial instrument will fluctiate because of changes in foreign exchange
rates. Foraign currency risk arises from (uture comenorcial transoctiong or moslvables and payables that axist due to trangactiors In foreign
currencies, The Company is not exposed (o foreign currancy rlsk adsing fram curency exposures,
ii) Intorest rate risk

Interest rate risk is the rlizk that the fair value or future cagh fows of a linancial instrument will llustuate because of changas (n markat imtarest ratos,
Interast rate sxposure. anses from short and leng term borrowings from banks.

Al the reporting date, the interest rate protlie of the Company's interest-Dearing financial imstrument (2;

Rupsmes in 000 Mote 2025 2024
Financial Liabilitles
Variable raia instruments
Long term financing- Islamiz fnance facility (diminlshing musharakah) 22 - 1,336 561
Shert term barowlings 1,831,775 1,987,007

Cash flow sensitivity analysis for variable rale instruments

A changs of 100 basis pairs in interest rates at the reporting date would have Increasa [/ (decrease) profit for the year by the amaounts shown below,
Thes analysis assurmes thal all othes varables. In particular forson currency rates, remakn constanl. The analysis is parformed on the same basis for
the prior year. '

As at December 31, 2025
Cash fiow sanstivity- Vardable rate financial Rabfiities #9028 41,678
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Sensithvity analysies for fixed rate instruments

The Compary does not account for any fleed rate financial assets and labllites at falr value through prefit or lese, therefors a change in interes!
rales at the répariing date would not affect profit or loss.

it} Price rsk

Prica risk represents tha nsk tnat the fair value or future cash flows of a finarcial Instrumearnt weill fluctuate because of changes in markot prices fothar
than those arlsing from Interest rate sk or curmsncy risk), whether those changes are caused by factors specific o the individual finrancial instrument
or its issuer, or fectors affacting all simitar fnancial metruments traded n the markel. Tha Company ks not expesed to peice ek,

Fair values of financial assets and liabilities

Fair value is the price that would be recelved o sall an asset or pald to transfer a liabliity In an arderly transaction between markel participants at
e agsunaMmEnt data.

When measuning the (ak value of an asssl or a lablity, the Company uses mafkot observable data as far as possible. Falr valies are eatégorized
mito different levals in a fair value nisrarchy based on the inputs wead in tha valuation tachnigues as foliows:

Lewval 1 : guoted prices {unadjusted) In active markets for hentical assets or iabilities.

Liwval 2 : inputs athar than quoted prices neluded in Level 1 that are abeervable for the assel or liabiit, olther directly o, a8 prices) of ndirectly
{i.o. darivad from pricas).

Lewel 3 : inputs for the asset or (ability that anm not based on observabie market data (uncbservable inpats).

The following table shows the carrying amounts and fake values of financial assets and linancial labilities, including thelr levals in the falr valle

hierarchy.
2025
Garrying amount Fair valus
Rupeas in 000 Amoriised cost Lovel 1 Lawvel 2 Level 3
Financial agsels
Trade debts 2,197,305 - -
Loans 1o amplayees 1,448 - -
_Dpposits. 546,830 = =
Gash and bank balances 1,300,642 - -
Financial Habilities
Lease labilitios 6,624 - -
Curront portion of lease labities 5121 - -
Long term financing 2,018,370 - -
Currant maturlty of long teem financlng 363,751 - -
Deforrad saplial grant 248,768 - -
Currt paction of deferred capital grant 96,611 - -
Long termn deposits 282 461 - -
Trade und other payables 2,269,390 - -
Shert torm barrowings 1,681,775 - -
2024
Carrying amount Fair vaius
Rupeas in "000 Amortised cost Lovel 1 Lovel 2 Lovel 3
Financial assets
Trade debls 1,705,432 i
Loans I employeas 175 -
Deposits. 521,441 S
Cash and bank balances 562 680 -
E'u_'u_nnlal lizbilitios
Leagse labilities 13,379 -
Current portion of lbase habilites 2,623 -
Long term financing 3,539,714 -
Current maturity of long term finansing 460,608 i
Deforrod eapital prant 345,768 i
Current portion of defered capital grant 110,548 -
Long term depasits 260,063 -
Trade.and other payablas 2,086,514 -
Short term borrowinos 1,857.007 -
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It doas pot Ireluds fir value infarmation for finarelal assets and financid lablites not rmaasured at f@r value, as the carrying amaount |s a reasonable

approximation of thelr fair values.

Aol the reporting date, none of tha lingncial ingtruments of the Company are carried at falr value,

43,  Capltal managemoant

The Company's chiectives when managing capital = 1o safeguard the entlty's abilty 1o continue as a golng concern so that It can continue e
providie returns for shareholders and benetfils for olher stakeholders and to malntain an opthmal capital struciure to reduce the cost of capital.

Tha Cormpary's pollcy k= 1o maint@aln a stroto caplial base S0 as o maintain estons, credites and markiel confidence and to.sustain ulure

devalopment of the business.

The Company manages its capital structus and makes adjustments to |t in light af the changes in economic conditions. To malntaln or ad|ust the
capital structure, the Company may adjust the dividend payment to shareholders or |ssue new shanes: Conslatent with others in the industry, the
Campany also manitors capital o the basis of the pearlng satla.

The gearing ratle as at Decamber 31, 2025 and December 31, 2024 15 as follows:

Rupesas in "000 2025 2024

Lang term financing 2721500 4,456,638
Short termn borrewings 1,681,775 1,987,007
Lease liabilities. 11,746 16,002
Less: Cash and bank balances (1.300,642) (562 660)
Total Equity 11,727,088 9,346,187
Gearing ratio [Net dobt / (Net dobt + Equity) 20.75% 368.69%

The Camparny finances |5 opemtions through equity, bomowlngs, and managemant of warklng capital with a view lo maintalning an appropriate mis
baetwean various sources of finance to minimize the rsk. The Company ks not subjec! (o axternally imposed capital raquiremients.

44,  Disclosure requirement for shariah compliant companies

As per the requirements of the fourth schedule to the Companles Act, 2017, Sharah compllant companies and companies listed on the lelamic

Indax shiall discloss the following:

Rupees in ‘000 Conventional  3hariah Total
§'E_umlm of financial position

Cash and bank 1,276.203 19,829 1,286,032
Leng term financing and deferred capial geant 1,273,600 1,454 000 2,727,500

Shaort teerm borrowlings

182,485 1,449,280 1,631,775

Staternent of profit an_n;f o

Mark-up incame an saving and deposit accounts

Finanae cost

B34 2 586 3600,
264, ra2 178,647 473,439

45.  Transactions and balances with refated parties

Tha ralated parties comprise of asgockated compenies, entities with common directors, major shareholdars, ey maragamant personnat inelesive
af directors (disclosed In note 41) and post ratiremeant benel! plans. Armaounts dus from and to refated parties are shown under respective nobes o
the financial statomens. Trarsactions with refated partles and associated undortakings other than these which have besn disclozed slsawham

thase financial stataments are avan bolow;

#5.1  Transactions with related partles are summarnsoed as follows:

Rupees in ‘000
Related Party Nature of transactions 2025 2024
Associated companies by virtue of Sale of goods 15,8562 12,274
commaon directorship Purchase of goods and receipt of sunvice Sta.077 776,368
Dlectomns hlac_t‘glgg mm,,...,,..._.__.. . . 12,576 16,875
Charge In respect of stafl retiremant funds 67923 56,041
Staff retirement benefits Fe-measurement: actuanal (loss) recognised
in athar comprahansyve incomsa [13,645) (5, 945)
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452  The nwmes of related parties with whom the Company has entersd nlo ranssctions during the year are as fallows:

Mame of the related party

Basis of relationship and percentage of sharehalding (%)

Eanrgy En‘llrpflm :Prlvaiu-] Limlted

Capu.ln PO Ehnrnlﬂal lndu:.tr!a-; (Pt Limited

Flolds 12.12% shares af the Gnrn.pany

Associated campary by virtue of cormman diractorship

Faull Foods Limited (Uil August 05, 2025)

Associaled compary by virue of common directorship

Hilten Pharma (Pvl) Limlted

Associaled comparny by virtue of common directorship

Staff Provident Fund Ratlrement Furd
Managamant Stafl Parsion Fund Ratirement Fund
Pakistan Employess Gratulty Fund Retlrement Fund
Managamant Staff Pansion Fund Retirement Fund
Juved Kursishl jull August 05, 2025 . Dirsctor
J{ammn Gul E Anvwar (with affect from Ecpim'lbar ua 2025} Dirmctor
Maoharnmead labal Purl Dirmctor

Asad Said Jafar (with affect from February 27, 2025) Dirmclor

Madir Salar Guresh Direetorn, holds 0.00001 1% shires of the Company
Shahild Mehmood Umieranl Dirsctor, holds 7.27% shares of the Company
Siraf Ahrmed Dadabhoy Directorn, holds 0.0001% shares of the Caomparny
Syed Hassan Al Bukhon Director, holds 0.0026% shares of the Company
Tayyeb Afzal Director, holds 0.0017% shares of the Company

Tushng D, Kandawaila

Direetor, holds 0.000001% shiares of the Company

Y Anec Mot

Key Managemant Parsaring

453 Sales, purchases and other ransactions with related partles are carled out on sommascial terms and gorditions approved by ihe board.

Thana ara no transactions with key managament personnal (exaculivies) cther than under heir terms of ampiayment, a8 disclosed alzewharng in these

financial stataments,

46, Gh.mnl in liabilities arlsing from financial activities

As at January Accrued Cash As at December
Description 01, 2026 Additions markup Cutflows N, 2025
Long term financing and deferred capital grant 4,456,838 - - (1,729, 138) 2,727 500
Loase labilities 16,002 - 1,402 (5,858 11,745
Unelalimeid eflvidand 18,045 - - st 17,870
4,480,685 - 1,402 (1,734,972 2767115
As al January Acerued Cash As al December
Description 01, 2024 Additions markup Outflows 31, 2024
Long werm financing and defermed capilsl grant 4,578,406 - - {22, 7aH) 4,456,638
Leaso [amilitles - 17,338 2470 1628 (5,434) 16,002
Uncialmed dividend 18,485 - . [450) 168,045
5,015,239 2470 1,628 (528.652) 4,490,685
47. Production capacity
Capacity Aciual production
Unit of Humber
quantity of shifts 2025 2024 2025 2024
Oxyaan / Nitragan Cuble metars. Tripla shift 147,801,320 147,901,320 63,533,180 58,971,076
Hydrogan Cubie metars. Tripla shift 3.400,068 3.400.056 1.874,731 2.793.044
Dizzsolved acelylans Cuble metars Slnghke ghift 268,152 268 152 55224 81,828
Mitrous oxide Gallors Tripla shift 39,422,000 39,422,000 22 6T0.B3IT 26,108 546
Carbon diaxida Malric tons Tripie shift 12,178 19,178 1ar B 125:
Electrodes Malric tons Sirgke shift A RS 4,783 2ATT 2.087
181,015 489 191,015,489 B8,137 4668 87,940,706
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471 In case of almost all of tho above mentioned products, production = demand doivien gnd, bence, the variance and wtiiization s atiribulable to
darnand. Met productien capacity of planta commizssionad during the year ia taken from the period whan these plants commenced commarcial

producton, Capacity and actual production are net of normal lessas.

48. MNumber of employees

2025 2024
Tolal Mumber of ernployess ag at Decormber 31 156 132
Average number of employess during the year 1406 133
Total numbar of emplayeas werking in the Company's factory ag &t Decambar 31 48 423
Avernge number of employess warking In the Company's factory during the yoor 43 44

44, General
Fipures hive besn rounded off to the pearest thousand, unless otherwise stated.

50, Corresponding figures

Comesponding figurss have booen rearranged and reclassified, wherevar necessary for the purposes of comparison and botler presantaton.
Howiyer, o matarial chirges wers made during e yoar

§1.  Date of authorization for issue
Thase financial atatements ware sutharized for lIssue on 27 February, 2026 by the Board of Directors of the Comparyy.

TPVRRY E

Jamshad Azhar Matin Amjad Shahid Mehmood Umerani
Chief Financial Officer Chief Executiva Officer Chairrnan
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BOC PAKISTAN (PRIVATE) LIMITED

BOC Paxistan (Frivate) Limited ("BOCPL") i=a wholly owned subskdiary of Pakistan Oxygan Limited.

Consolidation

As sxplalned innote. | to the firancial statemaent of the Company for the year ended Decemibaer 31, 2025, the Securities and Exchange Commission of
Pakistan ("SECP®) has granted exemption to the Company from the application of sub-section (1) of section 228 of the Companies Act, 2017 requiring
consolidation of its subsidiary in the preparation of firanclal statements of tha Company for the year ended  Decembar 31, 2025,

Financial highlights of BOCPL

Rupeas in ‘000 2025 2024

Frofit after {axation a3 1,038
Met asssts / sharsholders fund 16,282 15400
Total essats 16,636 15,887
General

Tha annual accounts of BOGPL are avallnble for the inspection to the mambers at is registered office stuated at Dockyard Road; West Whart, Karachl, on
fhielr request without any aost.
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STAKEHOLDERS' ENGAGEMENT

]

MANAGEMENT OF EFFECT AND VALUE TOD PAKISTAN
STAKEHOLDER STAKEHOLDERS' ENGAGEMENT OXYGEN LIMITED (POL)
POL acknowledges and values the trust The providers of capital enable POL to
Its investors have placed in it and strives pursue and achieve its vision.
to provide a steady return on their
invesiment. \We are commifted to
maintaining a ftransparent relationship
Institutional with all our stakeholders.
Investors /
Shareholders __,-""J
‘M\
POL has made significant investments Our success and performance depend ']'I
over the years in customer relationship on the loyalty and preference of our
b4 management. Our continuous and customers, as well as the effectiveness
%I sustainable growth is also attributable to of our supply chain management.
our engagement with  reputable
suppliers as business pariners for the
Customers & supply of industrial and medical gases,
Suppliers medical engineering services, and
welding electrodes. /
POL prides itself on being a responsible Laws and regulations, the determination H\\
corporate citizen and complies with the of prices, and other factors controlled by
applicable laws and regulations. The the Government have a direct/indirect
Company also ensures that all impact on POL and its overall
applicable legal requirements of other performance.
countries are fulfilled while conducting
[t business outside Pakistan.
SR
During the financial year under review,
Regulators POL paid a total of Rs. 2.44 billion in

taxkes o the Government exchequer,
comprising Income tax, federal excise
duty, sales tax, and customs duties, and
continues to remain one of the highest
taxpayers in Pakistan.

Banks and Other

Banks and other financial institutions are
engaged by the Company on an ongoing
basis for the negotiation of rates, lending
arrangements, shori-term  financing,
deposits, and Investments. They are
also consufted on matters relating to
letters of credit, payments to suppliers,

/

iy

A

Dealings with banks and lenders are key ‘\'\,I

to POL's performance in terms of the
following:
« Access fo funds
Competitive  interest
favorable loan terms
+ Lower fees and charges

rates and

generating a posilive Impact.
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Lenders and other operational disbursements. + High levels of customer service
« Effective financial planning for the future _,./;
T

Communication mediums are used, as By informing the general public through ™
needed, to apprise the general public of different mediums aboul the 1

new developments, activities, and developments and activities of POL,

philanthropic Initiatives of POL. effective awareness is created regarding

the Company and the preducts and
Media services [t offers, thereby indirectly |



STAKEHOLDER

Analysts

MANAGEMENT OF
STAKEHOLDERS' ENGAGEMENT

POL consistently engages with analysts
and shares details of projects that have
already been disciosed to regulators,
while carefully adhenng to regulatory
restrictions on insider information and
trading. This appreach is designed to
prevent any adverse impact on the
Company's reputation or share price.
The Company conducts Analysts'
Briefing, during which attendees are
informed about POL's operational and
financial performance.

EFFECT AND VALUE TO PAKISTAN

OXYGEN LIMITED (POL)
Providing all necessary information to
analysts  regarding the  historical

pertormance of the Company, material
announcements made during the period
and assisting them in  better
understanding the indusiry and its
dynamics in order io foster a positive
investor environment.

)

A

o

&

Employees

POL's commitment to its most valued
resource, a dedicated and competent
workforce, remains at the core of its
human resocurce strategy. The Company
provides a fiurturing and
employee-friendly environment while
investing in employee training and
development. In addition to monetary
compensation. The Company actively
promotes Diversity, Equity, and Inclusion
(DE&Il) by fostering an inclusive
workplace culture and supporting
employee  well-being and  also
encourages the health and fitness of its
employees through wvarious wellness
initiatives.

POL's employees represent its greatest ™
assel. They implement the Company's
strateqgic and operational decisions and
serve as its representatives within the
fndustry and the wider community.

/

w4

—"

Local Community
and General
Public

In addition to the local communities near
its plant sites, POL engages with the
general public through its TSR activities.
This engagement helps identify
necessary interventions in the areas of
education, healthcare, and the overall
economic uplift of society.

B
The people of the country provide the H“»]I
foundation upon which POL builds its
future.
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SHAREHOLDERS' INFORMATION

STOCK EXCHANGE LISTING
Palistan Oxygen Limited (the "Company”) is a public limited company and its shares are traded on Pakistan Stock
Exchange Limited.

MARKET CAPITALIZATION AND MARKET PRICE OF PAKISTAN OXYGEN'S SHARE:

Market Capitalization

As at December 31, 2025, the market capitalization of the Company's share stood at Rs.27.44 billion with a market price of
Rs.315.00 per share and breakup value of Rs. 134.60 per share.

Market Share Price

Highest price per share during the year | RAs. 348.00
Lowest price per share during the year l Bs. 120.00
Closing price per share at year-end | Bs. 315.00

Financial calendar
The Company follows the period of January 01 to December 31 as the Financial Year.

1st quarter ending March 31, 2026 April 2026
2nd guarier ending June 30, 2026 August 2026
3rd quarter ending September 30, 2026 October 2026
Year ending December 31, 2026 l February 2027
Announcements of the Financial Results for the year ended December 31, 2025, were made as follows:
15t guarter ended March 31, 2025 | April 24, 2025
2nd guarter ended June 30, 2025 August 25, 2025
3rd guarter ended September 30, 2025 [ October 24, 2025
Year ended December 31, 2025 | February 27, 2026
ANNUAL GENERAL MEETING

The Seventy-Seventh annual general meeting of the sharsholders will be held on April 27, 2026, at 2:30 p.m. at the
Company's registerad office, West Wharf, Dockyard Road, Karachi. A member entitled to attend, speak and vote at the
Annual General Meeting may appolnt another Member as a proxy to attend and vote on his/her behalf.

CORPORATE BRIEFING SESSION

The Corparate Briefing Session serves as an important platform for engaging shareholders and the investment community.
Through this session, the Company provides an overview of its financial performance, strategic initiatives, and future
outlook, while also offering shareholders an opportunity to raise queries and seek clarifications. This engagement promotes
transparency, strengthens invesior confidence, and enables the Company to maintain an open and constructive dialogua
with its shareholders,

ENCOURAGING MINORITY SHAREHOLDERS TO ATTEND GENERAL MEETINGS AND
CORPORATE BRIEFINGS

The Company extends an invitation to minority shareholders to attend the general meetings and corporate briefing sessions,
which are announced through the Stock Exchange, and their participation is strongly encouraged. The reguests of minority
shareholders are given due attention, and their gueries are addressed thoroughly and satisfactorily, ensuring that their needs
are adeguately met.

INVESTOR RELATIONS CONTACT
Mr. Muhammad Arham
[Sr. Officer - Corporate Services)

Emaill: muhammad.arham@pakoxygen.com
Phone: (021) 32313361
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In compliance with the requirements of Section 185 of the Companies Act. 2017, COC Share Hegistrar Services Limited acts
as an Independent Share Registrar of the Gompany.

Enquiries concerning lost share certificates, dividend payment, change of address, verification of transfer deeds and share
transfers may please be addressed to our share registrar at:

CDC Share Registrar Services Limited
CDC House, 99-B, Biock ‘B, SM.CHS.,
Main Shahrah-e-Faisal, Karachi - 74400
Telephone No.: (82-21) 111-111-500

Fax No.: (92-21) 34326053

Email: Info@cdcsrsl.com

INVESTORS' COMPLAINTS

The Company remains committed to maintaining an effective and transparent mechanism for addressing shareholders'
concerns. Duning the year under review, no complaints were received from shareholders or investors. The Company
continues to ensure that any queries or concerns raised by shareholders are promptly addressed through coordination with
the Company's share registrar, thereby maintaining a high standard of investor service and engagement.

PUBLIC INFORMATION
Financial analysts, stockbrokers and interested investors desiring financial statements of the Company may wvisit our
website at www.pakoxygen.com.
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PATTERN OF SHAREHOLDING

as at December 31, 2025

No. of Shareholders Sharsholder's Slab Total Shares Held
665 1 to 100 17.550
386 10 to 500 108,056
208 501 to 1,000 158,428
416 1,001 to 5,000 1,005,524

g8 5,001 to 10,000 696,522

46 10,001 to 15,000 570,047

26 15.001 to 20,000 450,698

18 20,001 to 25,000 408,832

13 25,001 to 30,000 354,166

12 30,001 to 35,000 384 761

7 35,001 to 40,000 263,963

1 40,001 to 45,000 44 158

3 45,001 to 50,000 148,208
4 /50,001 to 565,000 208,897 .

3 556,001 to 60,000 169,942

2 60,001 to 65,000 122,784

1 65,001 to 70,000 67,985

1 75,001 to 80,000 78,289

3 80,001 to 85,000 251,527

2 85,001 to 90,000 176,079

2 90,001 to 85,000 181,375

2 100,001 to 105,000 205,411

2 105,001 to 110,000 218,131

2 110,009 to 115,000 224 358

3 115,001 ta 120,000 351,806

2 135,000 to 140,000 278,362

3 145,001 to 150,000 447 948

1 175,001 to 180,000 178,231

1 180,001 to 185,000 184,294

1 220,001 to 225,000 222 415

1 240,001 to 245,000 241,768

1 255,001 to 260,000 258,496

1 265,001 to 270,000 266,767

1 270,001 to 275,000 274143

1 425,001 to 430,000 425,156

1 610,001 to 615,000 612976

1 680,001 to 685,000 682,544

1 720,009 to 725,000 7222498

1 805,001 to 810,000 806,201

1 1,055,001 to 1,060,000 1,055,279

1 1,580,001 to 1,585,000 1,580,360

1 1,770,001 to 1,775,000 1,774,792

1 3,135,001 to 3,140,000 3,136,469

1 6,335,001 to 6,340,000 6,339,926

3 7,040,001 to 7,045,000 21,133,082

1 10,565,001 tao 10,570,000 10,666,543

1 29,065,001 to 29,070,000 29,067 670

1953 B7,124,228
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CATEGORIES OF SHAREHOLDERS

as at December 31, 2025

Catagories of Sharaholders Mo, of Sharaholders Sharea Hald  Parcontage
Directors, Chief Executive Officer and their spouse(s) and miner children
Mr. Shahid Mehmood Umerani 2 6,340,272 7.28
Syed Hassan Ali Bukhari 1 2,230 0.00
Mr. Tayyeb Afzal 1 487 0.00
Mr. Siraj Ahmed Dadabhoy 1 104 0.00
Mr. Madir Salar Qureshi 1 10 0.00
Ms. Tushna D Kandawalia 1 1 0.00
Mr. Asad Said Jafar 1 1 0.00
Mr. Wagar Ahmed Mallk 1 1 0.00
Executives 2 27,435 0.03
Sponsors, Associated Companies, Undertakings and Related parties .
M/s. Adira Capital Holdings (Private} Limited 3 129,233,870 3355
_Ms. Soorty Enterprises (Private) Limited 1 1oseesad 1213
Ms. Saima Shahbaz Malik 1 7,044,362 B.09
_Ms. Rushna Malik 1 7044362  B.O9
Mr. Shahzain Shahbaz Malik 1 7,044,358 B.09
M/s. Paradigm Factors (Private) Limited 2 177,174 020
M/s. EK Energy Limited 1 B4,312 0.10
NIT and ICP 1 B76 0.00
Banks Development Financial Institutions, Non-Banking Financial institutions 2 426,741 0.48
Insurance Companies 2 74,394 0.09
Modarabas and Mutual Funds 1 682,544 0.78
General Public
a. Local 1844 12,781,010 14.67
b. Foreign ar 3,157,793 2.62
Foreign Companies 1 53,829 0.06
Others 44 2,381,419 273
Totals 1953 87,124, 228 100.00
Shareholders Holding 10% or mora Shares Held Parcaniage
_M/s: Adira Capital Holdings (Private) Limited 29,233,870 33.55
M/s. Soorty Enterpnses (Private) Limited 10,566,543 12.13
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NOTICE OF ANNUAL GENERAL MEETING

Matice is hereby given that the 77 Annual General Meeting ("AGM") of PAKISTAN OXYGEN LIMITED (the “"Compary™) will
be held on Monday, the 27 day of April 2026 at 2:30 p.m. virtually via Video Link Facility and in person at the Company's
Registered Office, West Whari, Dockyard Road, Karachi to transact the following business:

ORDINARY BUSINESS:
1. To receive and consider the Financial Statements of the Company for the year ended December 31, 2025, and Reports

of the Directors and Auditors thereon.

In accordance with section 223(7) of the Companies Act, 2017 and pursuant to the 5.R.0. 389{)/2023 dated March 21,
2023 issued by the Securities and Exchange Commission of Pakistan (SECP), the annual report of the Company for the
financial year ended December 31, 2025 has been uploaded on the Company's website which can be downloaded
accessing the following link and QR Code:

Financial Statements | Pakistan Oxygen Limited

2. To appoint the external Auditors of the Company and to fix their remuneration.

By Order of the Board
Karachi: Mazhar Igbal
February 27, 2026 Company Secretary

NOTES:

1. Closure of Share Transfer Books:
Share Transfer Books of the Company will remain closed from April 20, 2028, to April 27, 2026 (both days inclusive).
Transfers received at the office of the Company's Shares Reaistrar, COC Share Registrar Services Limited, CDC House,
99-8, Block-B, 5.M.C H.5., Main Shahrah-e-Faisal, Karachi -74400 at the close of business on April 17, 20286, will be
treated in time for attending the meeting and for the purpose of aforesaid entitlement.

2. Attendance in the Meating:
A member entitled to attend, speak and vote at the AGM may appoint a proxy to attend and vote on his/her behalf and
a proxy so appointed shall have the same rights in respect of speaking and voting at the meeting as are avallable to a
Member. An instrument of proxy in order to be effective must be deposited at the Company's Registered Office, West
Wharf, Dockyard Read, Karachi-74000 or through email at company.secretary@pakoxygen.com net less than 48 hours
betore the time of the meeting. The proxy must be a member of the Company, except that a corporation being a member
of the Company may appoint as its proxy one of the officers or some other person though not a member of the
Company. Further copies of the instrument of proxy may be downloaded from the Company's website:

{hitps:/fwww.pakoxygen.com).

3. Change in Members Address:
Members are requested to immediately notify any change in their address or bank mandate as registered to the
Company's Share Registrar, CDC Share Reqgistrar Services Limited at their above-mentioned address.

4. Guidelines for CDC Account Holders:
Account Holders of Central Depository Company of Pakistan Limited ("CDC") will further have to follow the
under-mentioned guidelines as laid down in Circular 1, dated January 26, 2000, issuad by the Securities and Exchange
Commission of Pakistan:

A. For Attending the Mesting:

) In case of individuals, the account holder or sub-account holder andfor the person, whose secunities are in group
account, and their registration details are uploaded as per the Regulations, shall authenticate his/her identity by showing
his/her original Computerized National Identity Card (GNIC) or original passport as applicable at the time of attending
the mesting.
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In case of corporate entity, the Board of Directors’ resclution/power of attorney with specimen signature of the nominee
shall be produced {unless it has been provided earlier) at the time of the mesting.

For Appointing Proxies:

In case of individuals, the aceount holder or sub-account holder and/or the person, whose securities are in group
account, and their registration details are uploaded as per the Regulations, ghall submit the proxy form as per the above
requirement.

The proxy form shall be witnessed by two person whose names, addresses and GNIC numbers shall be mentioned on
the form.

Aftested coples of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.
The proxy shall produce his'her original CNIC or ariginal passport as applicable at the time of the mesting.

In case of corporate entity, the Board of Direciors’ resolution/power of attorney with specimen signature shall be
submitted {unless it has been provided earlier) along with proxy form to the Company.

Participation in the AGM through Video Link Facility:

The Company has made necessary arrangements to hold its AGM proceedings also via video conference facility.
Shareholders, interested to participate in the AGM through video link, are requested to send their particulars, as set out
in the table below, by email, Whatsfpp, or any other electronic mean or by post or courier with the subject
"Registration for AGM of Pakistan Oxygen Limited - 2026 along with valld copy of both sides of CNIC on the
following:

Email: company.secretaryi@pakoxygen.com
Cell Phone Number: +82 320 5784508
Registered Office Address: Pakistan Oxygen Limited, West Wharf, Dockyard Road, Karachi-74000:

[ Wame af Sharehoider CNIC No, Folio Ne. ] Cell No. ] Ernail Address

The video link and login credentials will be shared with only those members/appointed proxies, whose emails,
coniaining the aforesaid particulars, are received by the Company at least 48 hours before the time of AGM.

Electronic Transmission of Annual Report 2025:

In compliance with section 223(6) of the Companies Act, 2017, and pursuant to the 5.R.0. 389())/2023 dated March 21,
2023, the Company has electronically transmitted the Annual Report 2025 through weblink. QR enabled code and
through emall to Members whose email addresses are available with the Company’s Share Registrar, M/s. CDC Share
Registrar Services Limited. However, in cases, where email addresses are not available with the Company’s Share
Registrar, printed copies of the notices of AGM along-with the OR enabled code/weblink to download the Annual Report
2025 (containing the financial statements), have been dispatched.

Motwithstanding the above, the Company will provide hard copies of the Annual Report 2025, to any Member on their
request, at their registered address, free of cost, within 07 (seven) days of recelving such request. Shareholders who
wish to receive hard copy of the annual report along with notice of AGM, may send the Standard Reguest Form to the
Company's Share Registrar. The Standard Request Form is available at the Company’s website www.pakoxygen.com.

Further, Members are requested to provide their valld emall address (along with a copy of valid CMNIC) to the Company's
Share Registrar, M/s. COC Share Registrar Services Limited if the Member holds shares in physical form or, fo the
Member's respective Participant/investor Account Services, if shares are held in book entry form.

Availability of Annual Audited Financial Statements on the Company's website:
In accordance with the provisions of Section 223(7) of the Companies Act 2017, the annual audited financial statemeants
of the Company for the year ended December 31, 2025, are available on the Company's website www.pakoxyvgen.com.

Submission of CNIC/NTN (Mandatory):

Shareholders, who have not yet submitted a photocopy of their valid CNIC to the Company/Share Registrar, are once
again requested to send their CNIC {copy) at the earliest directly to the Company’s Share Registrar. Corporate Entities
are also requested to provide their National Tax Number (NTN).
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As per Regulation Mo. 6 of the Companies (Distribution of Dividend) Regulations, 2017, the Company will be constrained
to withhold payment of dividend to shareholders, in case of non-availability of identification number of the shareholder
or authorized person (CNIC or NTN).

9. Dividend Mandate (Mandatory):

As per Section 242 of the Companies Act, 2017, any dividend payable in cash shall only be remitted through electronic
mode directly into the bank account designated by the entitled sharsholders. Therefore, through this notice, all
shareholders are once again reguested to update their bank accounts details (i.e. titlie of account, complete bank
apcount number (i.e. 24 digit IBAN), complete mailing address of the bank, name of the bank, folio number, mobile
number and email address) for payment of any future cash dividend through electronic mode. In case of physical shares,
please provide bank account detalls to our Share Registrar, M/s. COC Share Registrar Services Limited. Please ensure
an early update of your particulars to avoid any inconvenience in future.

10. Unclaimed Shares/Unpaid Dividend:
As per the provisions of Section 244 of the Companles Act, 2017, any shares issued or dividend declared by the
Company which have remained unclaimed/unpaid for a period of three years from the date it was due and payable are
reguired to be deposited with the Commission for eredit to the Federal Government after Issuance of notices to the
shareholders to file their claims. The details of the shares issued and dividend declared by the Company which have
remalned unclaimed/unpaid for a period of three years from the date these have become due and payable are available
on Company's website www.pakoxygen.com.

Shareholders are requested to ensure that their claims for unclaimed shares/unpaid dividends are lodged timely. In case
no claim is received, the Company shall proceed to deposit the unclaimed/unpaid amount with the Federal Government
pursuant to sub-section 2 of Section 244 of the Companies Act, 2017.

11. Conversion of Physical Shares into the Book Entry Form:
In continuation of the Company’s earlier notification on the subject through direct letter and notice in the press,
shareholders, who still hold shares in physical form, are once again requested to convert their physical shares into
book-entry form at the earliest for compliance with Section 72(2) of the Companies Act, 2017. Shareholders may
contact a PSX Member, COC Participant or COC Investor Accounts Services Provider for assistance In opening a CDS
Account and subseguent conversion of the physical shares into book-entry form.

Maintaining shares in book-entry form has many advaniages such as safe custody of shares, avoidance of formalities
required for issuance of duplicate shares and readily available for sale and purchase in open market, at better rates.

12. Code of Conduct for shareholders st General Meetings:
Pursuant to Section 215 of the Act, shareholders shall not directly influence or approach the Management in a manner
that could hinder its smooth tunctioning. Additionally, Regulation 65 of the Companies Regulations, 2024, “Conduct of
Shareholders in the Meeting”, provides that shareholders:

I} shall not bring such material that may cause threat 1o participants or premises where meeting is being held;

iij shall confine themselves to the agenda items covered in the notice of meeting;

iy shall keep comments and discussion restricted to the affairs of the company; and

v} shall not conduct in a manner to disclose any palitical affillation or offend religious susceptibility of other members.

13. Prohibition on Distribution of Gifts to shareholders:
The SECP, vide Circular No. 2 of 2018 dated February 9, 2018, and 5.R.0. 452()/2025 dated March 17, 2025, has strictly
prohibited companies from offering or distributing gifts, incentlves, or any similar benstits (including but not limited to
tokens, coupons, meals, or fakeaway packages) to Members at or in connection with general mestings. In accordance
with Section 185 of the Act, any non-compliance with these directives constitutes a punishable offence, and companies
found in violation may be subject to enforcement actions and penalties. The Company will abserve these requirements
in strict compliance of the law.
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FORM OF PROXY

Annual General Meeting

I/We of in the district
of being a member of Pakistan Oxygen Limited, hereby appoint

of as my/our
Proxy, and failing him/her of

another Member of the Company to vote for me/us and on my/our behalf at the

Annual General Meeting of the Company to be held via video link facility and in person on the 27th day of April 2028

and at adjournment thareof,

Signed on this day of 2026 in the presence of;
1. Signature 2. Signiature
Mamea Name
Address Address
CNIC or Passport No. CNIC or Passport No.

Falio / CDC Account No.

Signature on Revenue
Stamp of Rs. 10/-

This signature should agree with the
specimean registered with the Company.

Important
*  This Proxy Form, duly completed and signed, must be received at the Registered Office of the Company, West Wharf,
Dockyard Road, Karachi not less than 48 hours before the time of holding the mesting.

Mo person shall act as proxy unless he himselffherself is a member of the Company, except that a corporation may
appoint a person whao is not a member.

+ |f a member appoints more than one proxy and more than one instruments of proxy are deposited by a member with the
Caompany, all such instruments of proxy shall be rendered invalid.

For CDC account holders/Corporate entities:

In addition to the above the following requirements have to be met:
The proxy form shall be witnessed by two persons whose names, addresses and CHIC numbers shall be mentioned on
the form

«  Aftested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.
The proxy shall produce hisher original CNIC or ariginal passport at the time of the mesting.

* In case of corporate entity, the Board of Directors’ resoiution/power of attorney with specimen signature shall be
submitted {unless it has been provided earlier) along with proxy form to the Company.
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