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Investment

Income Investments
Rs. 721 Rs. 4,006
Million Million

Earnings _
Per Share Profit After Tax

Rs. 8.69 Rs. 695
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VISION

The vision of askari general insurance company limited (agico)
is to be amongst the leading insurance companies of the
country with the clear perception of upholding the principles
of corporate governance and making AGICO a profitable and
growth oriented insurance company while creating insurance

awareness and culture.
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MISSION-

To become a leading insur',alnce company by
providing client friendly services through highly
motivated team of dedicated'I professionals and
ensurin o] ressive return tc&pe shareholders.
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ORGANIZATIONAL STRUCTURE

Board of
Directors

*%
Head of
Internal Audit

President
& CE

Company
Secretary

*kk
Compliance /
Grievance
officerT

________________ Y
Head of Underwriting Chief Financial Officer Head of Takaful Operations
________________ ._______________.. ._______________'_______________.. ._______________..______________..
Head of MIS Head of Human Resource Head of Marketing
________________ '_.-.-.-..-.-.-... ._______________'_______________.. ._______________’.______________..
Head of Reinsurance Head of Claims Head of SBPR
________________ ._______________.. ._______________’_______________.. ._______________‘.______________..
Head of Administration Head of Health Business Head of Legal
________________ ‘_.-.-.-..-.-.-... ._______________’_______________.. ._______________’.______________..

Head of Risk Management

*Committees include the following:-

- Audit Committee ** Internal Audit functionally reports to the Audit Committee

B Executive, Risk Management & Compliance Committee ***  Compliance Officer functionally reports to the Executive, Risk
- Ethics, Human Resource and Remuneration Committee Management & Compliance Committee

B Underwriting, Reinsurance & Coinsurance Committee T Grievance Officer functionally reports to Claims Settlement

- Claims Settlement Committee

- Investment Committee

Committee
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CHAIRMAN'S REVIEW

Esteemed Shareholders,
It gives me great pleasure to present the performance review of Askari General Insurance Company Limited for the
year ended 31 December 2025.

The Company continued its growth trajectory with resilience and discipline, supported by the strategic oversight of the
Board of Directors and the dedication of management. In 2025, we achieved the highest-ever Gross Premium Wiritten
of Rs. 7.6 hillion, reflecting a strong 17% increase over the previous year. This growth underscores the effectiveness
of our underwriting strategy, expanding market presence, and operational execution.

The year 2025 witnessed improving macroeconomic indicators, including a decline in inflation and easing interest
rates, which supported overall business activity. At the same time, the industry faced significant headwinds arising
from unexpected claims due to hailstorms and floods. Despite these challenges, prudent claims management
and disciplined, risk-based underwriting enabled the Company to report an underwriting profit of Rs. 221 million,
representing a 12% increase over the preceding year.

Disciplined expense control, selective risk acceptance, and strategic investment decisions further contributed to a
record Profit Before Tax of Rs. 1.12 billion. Accordingly, eamings per share stood at Rs. 9.66 on a basic basis and Rs.
8.69 on a diluted basis, reflecting the impact of the right issue completed during the year.

In order to support this sustained growth and to meet the enhanced minimum paid-up capital requirements, the
Company successfully completed the right issue of Rs. 920 million during the last quarter of 2025. As a result, the
paid-up capital increased from Rs. 719 million to Rs. 1.006 billion. The strengthened capital base not only ensures
regulatory compliance but will also enhance underwriting capacity, support the revision of reinsurance limits, and
position the Company for long-term expansion. The proceeds will be deployed in accordance with the Board-approved
investment policy to generate sustainable retuns.

In line with our continued focus on shareholder value, the Board, in addition to already paid interim cash dividend of
25% (Rs. 2.50 per share), has recommended a final cash dividend of 25% (Rs 2.5 per share) for the year 2025.

We extend our sincere gratitude to our valued clients and shareholders for their continued trust and confidence. We
also acknowledge the support of the Securities and Exchange Commission of Pakistan, the Insurance Association of
Pakistan, the Pakistan Stock Exchange, and our valued reinsurers.

With strengthened capital, sound governance, and a committed team, Askari General Insurance remains well-
positioned to capture emerging opportunities, manage risks effectively, and deliver sustained value in the years ahead.

Thank you.

Maj Gen Syed Anis Akbar (Retd)
Chairman

Rawalpindi
March 16th, 2026
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PRESIDENT'S MESSAGE

Dear Valued Shareholders,
ltis a privilege to connect with you as we reflect on FY 2025 and look ahead to 2026.

The year 2025 marked a period of improving economic stability, with lower interest rates and easing inflation supporting a more
predictable business environment. Despite increased claims arising from hailstorms and floods, disciplined undenwriting and
prudent claims management enabled the Company to deliver an underwriting profit of Rs. 216 million, representing a 12% growth
over the previous year.

Supported by sound investment decisions and careful expense management, we achieved a record Profit Before Tax of Rs. 1.12
bilion — a 5% increase year-on-year. These results reflect the strength of our risk framework, the quality of our portfolio, and the
commitment of our teams across the organization.

During the year, we also successfully completed a right issue, increasing our paid-up capital from Rs. 719 million to Rs. 1.006
billion. This strengthened capital base enhances our underwriting capacity and positions us to pursue growth opportunities with
greater resilience and confidence.

As we step into 2026, the regional geopolitical environment has become more uncertain following the outbreak of conflict involving
the United States and Iran. This development has introduced volatility in global markets and commaodity prices. While the full
economic implications continue to evolve, we remain vigilant, financially strong, and focused on disciplined underwriting and robust
reinsurance arrangements to safeguard your Company's stability.

We are equally committed to strengthening digital capabilities, improving service delivery, and enhancing operational efficiency to
create sustained value for you — our shareholders.

On behalf of the management team, | thank you for your trust and continued support. We remain confident in our strategy and
steadfast in our commitment to delivering sustainable growth and long-term value.

Warm regards,

Mr. Abdul Waheed
President & Chief Executive
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DIRECTORS’ REPORT

Unconsolidated financial information for the year 2025

On behalf of the Board of Directors, we are pleased to present the
Directors’ Report of Askari General Insurance Company Limited
(the Company) along with Audited Unconsolidated Financial
Statements and the Auditors’ Report thereon for the year ended
December 31st, 2025.

ECONOMIC REVIEW

Pakistan's economy operated within a complex macroeconomic
environment during FY2025. While overall GDP growth remained
subdued and export momentum was limited, early signs of
recovery in Large-Scale Manufacturing (LSM) provided some
industrial support. Workers' remittances remained resilient, and
relative exchange rate stability contributed to improved extemnal
palance management.

Monetary easing, with a cumulative 250 basis points reduction
in the policy rate, provided relief to businesses and supported
liquidity conditions. Continued reform measures and the successful
completion of IMF program reviews enhanced Pakistan’'s external
credit standing and reinforced investor confidence.

However, severe monsoon floods across Punjab, Khyber
Pakhtunkhwa, and parts of Kashmir significantly impacted
agriculture, infrastructure, and insured assets, while geopolitical
tensions and border security developments disrupted trade flows
and intensified inflationary pressures.

Within this environment, the insurance sector faced heightened
claims volatility alongside improved investment market conditions.
The Company navigated these dynamics effectively, leveraging
disciplined underwriting and enhanced equity exposure to deliver
an increase in investment income and the ultimate profits.

AGICO in 2025

The Company delivered positive financial performance during
2025, underwriting a Gross Premium of Rs. 7.6 billion, including
Rs. 1.28 billion from Window Takaful Operations (2024: Rs. 6.5
billion, including Rs. 1.08 billion from Window Takaful Operations).

Investment and other incomes recorded a growth of 6%,
further strengthening the overall profitability of the Company.
Consequently, the Company achieved a Profit Before Tax of
Rs. 1,141 million (2024: Rs. 1,060 million), reflecting sustained
operational momentum and disciplined financial management.

The Company successfully completed a 40% right issue at Rs.
32 per share, including a premium of Rs. 22 per share, during the
year.

The eamings per share (EPS) of the Company, after giving effect
to the Right Issue of Rs. 920 million undertaken during the vyear,
stood at Rs. 8.69 per share (2024 — Restated: Rs. 8.31 per share).
For FY2024, the Company had previously reported an EPS of Rs.
9.12 per share, which has been restated to reflect the impact of

the Right Issue. Had the additional shares not been issued during
the year, the EPS for FY2025 would have been Rs. 9.66 per share,
demonstrating the underlying strength of the Company’s eamings
performance.

KEY HIGHLIGHTS
IFS RATING

The Company has maintained Insurer Financial Strength Rating of
“AA+", awarded by both Pakistan Credit Rating Company Limited
(PACRA) and VIS on 4 February 2026 and 24 December 2025
respectively, with Stable outlook.

DIGITAL INITIATIVES

At the core of AGICO's strategy lies a strong commitment to
technological innovation and digital transformation, supported by
strategic investments to modemize systems, enhance regulatory
compliance, and elevate customer experience.

Akey milestone in this journey is the Enterprise Architecture Revamp,
which has strengthened automation, operational efficiency, and
oversight goverance. The Motor Claims Management System
(MCMS), a unified digital platform, integrates all stakeholders,
eliminates  paperwork, enables real-time coordination  with
surveyors, and accelerates claims settlement while reducing fraud
risks.

Currently, the introduction of the e-Health Card through the mobile
application enables real-time approvals and seamless access
to cashless hospital services. Dedicated portals for corporate
and individual health policyholders further facilitate digital claims
submission, document uploads, and real-time tracking, ensuring
a streamlined and customer-friendly experience.

With the continued expansion of the health segment, the Company
has significantly advanced its digitalization efforts to support scale
and service quality. Substantial progress has been made to create
a fully digital, hassle-free environment for policyholders to lodge
online claims with improved speed, transparency, and efficiency.
Through continuous digital enhancement and a strong focus on
the growing Health portfolio, AGICO is building a scalable, secure,
and future-ready insurance ecosystem.

Parallel to these advancements, the Company remains committed
to robust cybersecurity and data protection. In alignment with
SECP guidelines and global best practices, AGICO has reinforced
its infrastructure with advanced firewalls, Al-driven threat detection,
SIEM tools, and enterprise-grade security solutions to safeguard
customer data and maintain stakeholder confidence.

To strengthen engagement and service responsiveness, AGICO

has also launched an e-grievance portal for efficient complaint
registration and resolution tracking.
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LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019 & CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016

Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations) and Code of Corporate Governance for
Insurers, 2016 are applicable to the Company. The Company
has duly complied with the provisions of these Regulations. A
Statement of Compliance in this regard can be viewed on page xx.
DIVIDEND DISTRIBUTION

The Board of Directors has recommended a final cash dividend of
Rs. 2.50 per share to the shareholders whose names appear in
the share register of the Company at the start of the book closure
period.

PERFORMANCE REVIEW

The key performance indicators of the Company are summarized
below:

2025 2024

(Rupees in.thousand)

Gross premium written (Inclusive

of Takaful Contribution) 7,617,480 6,511,591
Net premium revenue 3,810,789 3,403,927
Net claims 2,684,303 2,334,715
Underwriting profit 221,265 197,531
Investment, Rental and other

income 803,311 759,983
Profit before tax - General

Insurance Operations 965,405 024,254
Profit before tax - Window

Takaful Operations (OPF) 151,102 135,837
Profit before tax 1,116,507 1,060,091
Profit after tax . 694,672 . 655,900
Earmings per share (Rs.) — Before

the Right Issue 9.66 9.12
Earmings per share (Rs.) — After

the Right Issue (2024-Restated) 8.69 8.31

SEGMENT WISE PERFORMANCE ANALYSIS

The segment wise performance analysis for each class of business
is as follows:

Accident & Health

The Accident & Health segment continued its growth trajectory
during the year, registering a 23% increase in premiums (inclusive
of Takaful contribution) and maintaining its position as the largest
contributor to the Company’s business. Gross premium under
this segment amounted to Rs. 2,683 million (inclusive of Takaful)
compared to Rs. 2,189 million in 2024, representing 35% of the
Company'’s total premiums.

However, contribution margins from the conventional business
declined to Rs. 58 milion (2024: Rs. 86 million), primarily due to
a higher loss ratio arising from claims associated with a few high-

value clients during the year.
Motor

The Motor segment maintained stable growth, recording a
20% increase in premiums (inclusive of Takaful contribution).
Gross premiums reached Rs. 1,908 million (inclusive of Takaful
contribution) compared to Rs. 1,587 million in 2024, representing
25% of the Company's total business.

Contribution margins from the conventional business improved
significantly to Rs. 691 milion (2024: Rs. 567 million), primarily
driven by a notable increase in auto financing activity during the
year, coupled with effective claims management and underwriting
discipline.

Fire & Property Damage

The segment recorded gross premium of Rs. 1,405 million
(inclusive of Takaful contribution) during 2025 compared to Rs.
1,210 milion in 2024, reflecting a 16% growth over the same
period last year (SPLY). This segment accounted for 18% of the
Company’s total gross premium (inclusive of Takaful contribution)
for the year.

However, the contribution margin from the conventional business
declined to Rs. 127 milion (2024 Rs. 143 million), primarily due
to unexpected losses experienced within the segment during the
year.

Marine, Aviation & Transport

The segment generated gross premium of Rs. 557 million (inclusive
of Takaful contribution) during the year compared to Rs. 563 million
in 2024, representing 7% of the Company'’s total business. While
gross premiums remained largely stable, the Company was able
to improve pricing discipline during the year, which positively
impacted profitability.

Accordingly, contribution margins from the conventional business
increased to Rs. 117 milion (2024: Rs. 77 milion), reflecting
improved underwriting performance.

Miscellaneous

This segment comprises engineering, bond, crop, travel, and
other miscellaneous insurance lines. During 2025, the segment
accounted for 14% of the Company's underwritten business,
with gross premium underwritten amounting to Rs. 1,070 million
(inclusive of Takaful contribution) compared to Rs. 963 million in
2024,

The contribution margin from the conventional business stood at
Rs. 214 million (2024: Rs. 247 milion). The decline in margins
compared to FY2024 was primarily attributable to higher claims
incurred during the year, particularly arising from flood-related
losses.

Investment, Rental and other Income

Investment and other income increased by 6% to Rs. 803 million
in 2025, compared to Rs. 760 milion in 2024. This growth was
primarily driven by the positive momentum in the KSE-100 Index,
along with effective portfolio management, which enabled the
Company to realize improved investment gains during the year.

During 2025, the Company increased its exposure to equity
investments and maintained an active portfolio  rebalancing
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Unconsolidated financial information for the year 2025

strategy, allowing it to capitalize on favorable market conditions
while optimizing overall investment returns.

WINDOW TAKAFUL OPERATIONS

The Window Takaful Operations (WTO) continued to demonstrate
steady growth in both business volume and profitability, and the
Company expects this positive trend to persist in the coming years.

During 2025, written contributions from WTO amounted to Rs.
1,279 million, compared to Rs. 1,082 million in 2024, reflecting
continued expansion of the Takaful portfolio. The profit from the
Operator's Fund increased to Rs. 151 million in 2025, as against
Rs. 136 million in 2024.

The growth in contributions and profitability of the Takaful
operations was driven by broadly similar factors that supported
the performance of the conventional insurance portfolio, including
business expansion and improved operational management.

RIGHT ISSUE (R-5)

During the last quarter of 2025, the Company successfully
completed a Right Issue of Rs. 920 million through the issuance
of approximately 28 million ordinary shares at Rs. 32 per share,
including a share premium of Rs. 22 per share.

As a result, the paid-up capital increased from Rs. 719 million
to Rs. 1 bilion, thereby ensuring compliance with the SECP's
minimum capital requirements applicable for FY 2026.

The proceeds of the Right Issue will be deployed in accordance
with the Board-approved Investment Policy, strengthening the
Company's capital base and enhancing its underwriting capacity.
The augmented equity position will also enable the Company
to optimize operational performance, particularly in view of the
anticipated revision of reinsurance retention limits during FY 2026.

CONTRACT FOR TRACKING AND OTHER SERVICES

In accordance with section 208(2) of Companies Act, 2017,
we would like to inform the shareholders that the Company has
continued its contract for provision of tracking and other services
with Asktech (Pvt.) Ltd, a subsidiary of the Company. Tracking
services have been sought to minimize the risks in the motor
insurance business. We have ensured that the transactions with
the said company are at arm’s length.

AUDITORS
External Auditors

Yousaf Adil Chartered Accountants audited the financial statements
of the Company for the year 2025 and, being re-eligible, presented
themselves for reappointment.

In line with the requirement of the Code and the Regulations, the
Board Audit Committee has recommended the appointment of
Yousaf Adil Chartered Accountants, as the External Auditors for the
year 2026, and the Board endorses this recommendation.

Shariah Compliance Auditors

S.M. Suhail & Co. Chartered Accountants, being re-eligible for
reappointment, as Shariah Compliance Auditors of the company,
as required under Takaful Rules 2012, presented themselves for
reappointment and the Board on the recommendation of Board
Audit Committee has approved the appointment of S.M Suhail &
Co. Chartered Accountants, as the Shariah Compliance Auditors
for the year 2026.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK
Statement of Directors Responsibilities

In compliance with the Corporate and Financial Reporting
Framework of the Code of Corporate Governance, the Directors
confirm the following:

e The financial statements, together with the notes forming
an integral part of these statements, have been prepared
by the management of the Company in conformity with the
Companies Act, 2017 and the Insurance Ordinance 2000,
present fairly its state of affairs, the results of its operations,
cash flows and changes in equity.

e Proper books of accounts of the Company have been
maintained.

e Appropriate accounting policies have been consistently
applied in the preparation of these financial statements and
accounting estimates are based on reasonable and prudent
judgment.

e International Accounting Standards, International Financial
Reporting Standards or any other regulation or law (including
but not limited to the Shariah guidelines | principles) as
applicable in Pakistan, have been followed in preparation of
financial statements and any departure there from has been
adequately disclosed.

e The system of internal controls is sound in design and has
been effectively implemented and monitored throughout the
year.

e There are no significant doubts about the Company’s ability to
continue as a going concern.

e There has been no material departure from the best practices
of corporate governance.

e There are no statutory payments on account of taxes, duties,
levies and charges which are outstanding as of 31 December
2025, except as disclosed in the financial statements. All such
dues primarily related to the dues of last month of the financial
year 2025 and were subsequently deposited in Government
treasury in time.

e The related party transactions are approved or ratified by the
Audit Committee and the Board of Directors.

Board Performance Evaluation

The Company's Board of Directors undergoes a self-evaluation
exercise each year against a set of parameters. This evaluation is
performed primarily to assist the Board in evaluating its quality of
governance as it enables the Board members to perform their roles
and responsibilities more effectively towards the progress of your
Company. This self-evaluation is carried out under an evaluation
methodology based on certain parameters.

The evaluation exercise addresses areas of critical importance
which include, but are not limited to, the following:

e Apprising the basic organization of the Board of Directors

e Assessment of overall roles and responsibilities of the Board
members

e Effectiveness and efficiency of the operation of the Board and
its Committees; and
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e Assesses performance and participation of individual Board
members.

The result of the Board's self-assessment of its overall performance
was satisfactory against the criteria set.

To comply with the relevant legal requirements and Articles
of Association, the Company has a policy with respect to the
remuneration of Chairman, Non-Executive, Executive and
Independent Directors. Directors are only paid a fee for attending
the meetings of the Board and its sub-committees and are also
reimbursed for expenses borne by them in that regard, as per the
Board approved Directors Remuneration Policy.

Key Financial Data

Key operational and financial data for the last 6 years is annexed at
page XXX of the Annual Report.

Value of investments in Provident Fund and Gratuity Fund

The value of investments in provident funds and gratuity funds,
on the basis of audited accounts, as of 31 December 2025 was:

Name of Fund 2025 2024
Rupees in Millions

Employees’ Provident Fund 231 199

Employees’ Gratuity Fund 316 277

Composition of Board

At present, the total number of directors are Nine (09) as per the
following:

a. . Male . Eight (08)
p. . Female . One (01)
Category Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Khattak

Independent Directors

Independent Female
Director

Maj Gen Syed Anis Akbar (Retd)

Maj Gen Muhammad Ahmed Malik (Retd)
Rizwan Ullah Khan

Malik Riffat Mahmood

Brig Salman Nazar (Retd)

Mr. Abdul Waheed

The number of elected/ﬁominated directors on the Board are
eight (8) whereas the Chief Executive is a “deemed director” under
section 183(3) of the Companies Act, 2017,

Board Meetings

Non-Executive
Directors

Executive Director

During the year 2025, five meetings of the Board of Directors were
held. Attendance at those meetings, by each of the directors (at
the Board of the Company in 2024) was as follows:

ANNUAL REPORT 2025

Name of Director Meetings
Attended

Lt Gen Nauman Mahmood (Retd) 8

Maj Gen Kamran Ali (Retd) ' 10

Mr. Rizwan Ullah Khan ' 9

Malik Riffat Mahrmood ' 10

Mr. Imran Igbal ' 10

Mr. M. Munir Malik ' 9

Brig Mukhtar Ahmed (Retd) ' 1

Brig Salman Nazar (Retd) ' ¢]

Ms. Saima Akbar Khattak ' 10

The Board granted a leave of absence to the director who could
not attend the Board Meetings. The list of the Board Committees,
their composition and Terms of reference are given on page xxxx
of this report.

Pattern of Shareholding

The patterm of shareholding is given on page XXXXX of this report.
There was no trading in shares of the Company by the Directors,
Chief Executive Officer, Chief Financial Officer, Company Secretary
and their spouses and minor children.

Statement on Risk Management and Internal Controls

The statement on Risk Management and Internal Controls is given
on page xxxx of this report.

Principal Risks and Uncertainties Facing the Company

The information relating to principal risks and uncertainties faced by
the Company is given on page xxxx of this report.

Board Committees

During the year 2025, the Audit Committee held five meetings
whereas all other committees met two times. The composition of
the Board Committees and their terms of references are given at
page XXX of this report.

Further, the Company has four sub committees of the Board
which cover the core areas of business; these are Underwriting,
Reinsurance & Coinsurance Committee, Claims  Settlement
Committee, Executive, Risk Management & Compliance
Committee, and Investment Committee. The names of members
and the terms of references of these committees are given at page
XXX of this report.

OUTLOOK AND STRATEGIC DIRECTION

The Board remains cautiously optimistic about the Company's
strategic trajectory for 2026, while acknowledging the heightened
geopolitical uncertainties impacting the Middle East and global
markets. Since late February 2026, a major conflict has unfolded
following coordinated military operations by the United States
and lsrael against targets in the Islamic Republic of Iran, with
subsequent Iranian retaliatory  strikes across the region. This
situation has broadened into a significant regional confrontation
involving multiple states and non-state actors, contributing to
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increased volatility in energy markets, supply chains, and investor
sentiment.

Although the direct impact on Pakistan's domestic economic
environment remains to be fully determined, risks associated
with global commodity price instability and potential shifts in
capital flows warrant attentive monitoring. Against this backdrop,
the Company continues to pricritize prudent risk management,
operational resilience, and capital strength to navigate potential
external shocks. Our focus remains on delivering sustainable value
to shareholders through disciplined execution of strategic initiatives,
while adapting proactively to the evolving macroeconomic and
geopolitical landscape.
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regulatory support during the year that has positively supported
corporate growth and capital market development. In this regard,
the Board of Directors places on record its sincere appreciation

for the proactive regulatory reforms introduced by the Securities
and Exchange Commission of Pakistan (SECP) during 2025
in relation to the issuance of right shares by listed companies.
The amendments to the Companies (Further Issue of Shares)
Regulations  significantly streamlined procedural requirements
and reduced the overall timelines for completion of right issues.
These facilitative measures enabled the Company to successfully
complete its right share issuance within the 2025 financial year,
thereby enhancing its paid-up capital to Rs. 1 billion. Had the
previous regulatory timeframes remained in place, completion of
the capital increase would have extended beyond 2025, potentially
deferring the Company’s growth and strategic initiatives. The Board
acknowledges and commends SECP's constructive and business-
friendly approach, which continues to strengthen Pakistan’s capital
market framework and support corporate growth.

For and on behalf of the Board

o ,

Abdul Waheed
President & Chief Executive

Maj Gen Syed Anis Akbar (Retd)
Chairman — Board of Directors
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On behalf of the Board of Directors, we are pleased to present the
Directors’ Report of Askari General Insurance Company Limited
(the Company) along with Audited Unconsolidated Financial
Statements and the Auditors’ Report thereon for the year ended
December 31st, 2025.

ECONOMIC REVIEW

Pakistan's economy operated within a complex macroeconomic
environment during FY2025. While overall GDP growth remained
subdued and export momentum was limited, early signs of
recovery in Large-Scale Manufacturing (LSM) provided some
industrial support. Workers' remittances remained resilient, and
relative exchange rate stability contributed to improved extemnal
palance management.

Monetary easing, with a cumulative 250 basis points reduction
in the policy rate, provided relief to businesses and supported
liquidity conditions. Continued reform measures and the successful
completion of IMF program reviews enhanced Pakistan’'s external
credit standing and reinforced investor confidence.

However, severe monsoon floods across Punjab, Khyber
Pakhtunkhwa, and parts of Kashmir significantly impacted
agriculture, infrastructure, and insured assets, while geopolitical
tensions and border security developments disrupted trade flows
and intensified inflationary pressures.

Within this environment, the insurance sector faced heightened
claims volatility alongside improved investment market conditions.
The Company navigated these dynamics effectively, leveraging
disciplined underwriting and enhanced equity exposure to deliver
an increase in investment income and the ultimate profits.

AGICO in 2025

The Company delivered positive financial performance during
2025, underwriting a Gross Premium of Rs. 7.6 billion, including
Rs. 1.28 billion from Window Takaful Operations (2024: Rs. 6.5
billion, including Rs. 1.08 billion from Window Takaful Operations).

Investment and other incomes recorded a growth of 6%,
further strengthening the overall profitability of the Company.
Consequently, the Company achieved a Profit Before Tax of
Rs. 1,141 million (2024: Rs. 1,060 million), reflecting sustained
operational momentum and disciplined financial management.

The Company successfully completed a 40% right issue at Rs.
32 per share, including a premium of Rs. 22 per share, during the
year.

The eamings per share (EPS) of the Company, after giving effect to
the Right Issue of Rs. 920 million undertaken during the year, stood
at Rs. 9.23 per share (2024 — Restated: Rs. 8.30 per share). For
FY2024, the Company had previously reported an EPS of Rs. 9.26
per share, which has been restated to reflect the impact of the

Right Issue. Had the additional shares not been issued during the
year, the EPS for FY2025 would have been Rs. 10.27 per share,
demonstrating the underlying strength of the Company’s eamings
performance.

KEY HIGHLIGHTS
IFS RATING

The Company has maintained Insurer Financial Strength Rating of
“AA+", awarded by both Pakistan Credit Rating Company Limited
(PACRA) and VIS on 4 February 2026 and 24 December 2025
respectively, with Stable outlook.

DIGITAL INITIATIVES

At the core of AGICO's strategy lies a strong commitment to
technological innovation and digital transformation, supported by
strategic investments to modemize systems, enhance regulatory
compliance, and elevate customer experience.

Akey milestone in this journey is the Enterprise Architecture Revamp,
which has strengthened automation, operational efficiency, and
oversight goverance. The Motor Claims Management System
(MCMS), a unified digital platform, integrates all stakeholders,
eliminates  paperwork, enables real-time coordination  with
surveyors, and accelerates claims settlement while reducing fraud
risks.

Currently, the introduction of the e-Health Card through the mobile
application enables real-time approvals and seamless access
to cashless hospital services. Dedicated portals for corporate
and individual health policyholders further facilitate digital claims
submission, document uploads, and real-time tracking, ensuring
a streamlined and customer-friendly experience.

With the continued expansion of the health segment, the Company
has significantly advanced its digitalization efforts to support scale
and service quality. Substantial progress has been made to create
a fully digital, hassle-free environment for policyholders to lodge
online claims with improved speed, transparency, and efficiency.
Through continuous digital enhancement and a strong focus on
the growing Health portfolio, AGICO is building a scalable, secure,
and future-ready insurance ecosystem.

Parallel to these advancements, the Company remains committed
to robust cybersecurity and data protection. In alignment with
SECP guidelines and global best practices, AGICO has reinforced
its infrastructure with advanced firewalls, Al-driven threat detection,
SIEM tools, and enterprise-grade security solutions to safeguard
customer data and maintain stakeholder confidence.

To strengthen engagement and service responsiveness, AGICO

has also launched an e-grievance portal for efficient complaint
registration and resolution tracking.



32

ASKARI GENERAL INSURANCE CO. LTD.

LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019 & CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016

Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations) and Code of Corporate Governance for
Insurers, 2016 are applicable to the Company. The Company
has duly complied with the provisions of these Regulations. A
Statement of Compliance in this regard can be viewed on page xx.
DIVIDEND DISTRIBUTION

The Board of Directors has recommended a final cash dividend of
Rs. 2.50 per share to the shareholders whose names appear in
the share register of the Company at the start of the book closure
period.

PERFORMANCE REVIEW

The key performance indicators of the Company are summarized
below:

2025 2024

(Rupees ih thousand)

Gross premium written (Inclusive of 7617480 6,511,591
Takaful Contribution)

Net premium revenue 3,807,462 3,402,872
Net claims 2,684,303 2,334,715
Underwriting profit 247,302 201,981
Investment, Rental and other income 1,127,924 844,163
Profit before tax - General Insurance 1,028,597 941,635
Operations

Profit before tax - Window Takaful 158,383 131,387
Operations (OPF)

Profit before tax 1,186,980 1,073,022
Profit after tax 738,296 665,481
Earnings per share (Rs.) — Before 10.27 9.26
the Right Issue

Earnings per share (Rs.) — After the 9.23 8.30

Right Issue (2024-Restated)

SEGMENT WISE PERFORMANCE ANALYSIS

The segment wise performance analysis for each class of business
is as follows:

Accident & Health

The Accident & Health segment continued its growth trajectory
during the year, registering a 23% increase in premiums (inclusive
of Takaful contribution) and maintaining its position as the largest
contributor to the Company’s business. Gross premium under
this segment amounted to Rs. 2,683 million (inclusive of Takaful)
compared to Rs. 2,189 million in 2024, representing 35% of the
Company's total premiums.

However, contribution margins from the conventional business
declined to Rs. 58 milion (2024: Rs. 86 million), primarily due to
a higher loss ratio arising from claims associated with a few high-
value clients during the year.

Motor

The Motor segment maintained stable growth, recording a
20% increase in premiums (inclusive of Takaful contribution).
Gross premiums reached Rs. 1,903 million (inclusive of Takaful
contribution) compared to Rs. 1,587 million in 2024, representing
25% of the Company's total business.

Contribution margins from the conventional business improved
significantly to Rs. 691 milion (2024: Rs. 567 million), primarily
driven by a notable increase in auto financing activity during the
year, coupled with effective claims management and underwriting
discipline.

Fire & Property Damage

The segment recorded gross premium of Rs. 1,405 million
(inclusive of Takaful contribution) during 2025 compared to Rs.
1,210 milion in 2024, reflecting a 16% growth over the same
period last year (SPLY). This segment accounted for 18% of the
Company’s total gross premium (inclusive of Takaful contribution)
for the year.

However, the contribution margin from the conventional business
declined to Rs. 127 milion (2024 Rs. 143 million), primarily due
to unexpected losses experienced within the segment during the
year.

Marine, Aviation & Transport

The segment generated gross premium of Rs. 557 million (inclusive
of Takaful contribution) during the year compared to Rs. 563 million
in 2024, representing 7% of the Company's total business. While
gross premiums remained largely stable, the Company was able
to improve pricing discipline during the year, which positively
impacted profitability.

Accordingly, contribution margins from the conventional business
increased to Rs. 117 milion (2024: Rs. 77 milion), reflecting
improved underwriting performance.

Miscellaneous

This segment comprises engineering, bond, crop, travel, and
other miscellaneous insurance lines. During 2025, the segment
accounted for 14% of the Company's underwritten business,
with gross premium underwritten amounting to Rs. 1,070 million
(inclusive of Takaful contribution) compared to Rs. 963 million in
2024,

The contribution margin from the conventional business stood at
Rs. 214 million (2024: Rs. 247 milion). The decline in margins
compared to FY2024 was primarily attributable to higher claims
incurred during the year, particularly arising from flood-related
losses.

Investment, Rental and other Income

Investment and other income increased by 34% to Rs. 1,128
million in 2025, compared to Rs. 844 million in 2024. This growth
was primarily driven by the positive momentum in the KSE-100
Index, along with effective portfolio management, which enabled
the Company to realize improved investment gains during the year.

During 2025, the Company increased its exposure to equity
investments and maintained an active portfolio rebalancing
strategy, allowing it to capitalize on favorable market conditions
while optimizing overall investment returns.
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WINDOW TAKAFUL OPERATIONS

The Window Takaful Operations (WTO) continued to demonstrate
steady growth in both business volume and profitability, and the
Company expects this positive trend to persist in the coming years.

During 2025, written contributions from WTO amounted to Rs.
1,279 million, compared to Rs. 1,082 million in 2024, reflecting
continued expansion of the Takaful portfolio. The profit from the
Operator's Fund increased to Rs. 158 million in 2025, as against
Rs. 131 million in 2024.

The growth in contrbutions and profitability of the Takaful
operations was driven by broadly similar factors that supported
the performance of the conventional insurance portfolio, including
business expansion and improved operational management.

RIGHT ISSUE (R-5)

During the last quarter of 2025, the Company successfully
completed a Right Issue of Rs. 920 million through the issuance
of approximately 28 million ordinary shares at Rs. 32 per share,
including a share premium of Rs. 22 per share.

As a result, the paid-up capital increased from Rs. 719 million
to Rs. 1 bilion, thereby ensuring compliance with the SECP's
minimum capital requirements applicable for FY 2026.

The proceeds of the Right Issue will be deployed in accordance
with the Board-approved Investment Policy, strengthening the
Company's capital base and enhancing its underwriting capacity.
The augmented equity position will also enable the Company
to optimize operational performance, particularly in view of the
anticipated revision of reinsurance retention limits during FY 2026.

CONTRACT FOR TRACKING AND OTHER SERVICES

In accordance with section 208(2) of Companies Act, 2017,
we would like to inform the shareholders that the Company has
continued its contract for provision of tracking and other services
with Asktech (Pvt.) Ltd, a subsidiary of the Company. Tracking
services have been sought to minimize the risks in the motor
insurance business. We have ensured that the transactions with
the said company are at arm's length.

AUDITORS
External Auditors

Yousaf Adil Chartered Accountants audited the financial statements
of the Company for the year 2025 and, being re-eligible, presented
themselves for reappointment.

In line with the requirement of the Code and the Regulations, the
Board Audit Committee has recommended the appointment of
Yousaf Adil Chartered Accountants, as the External Auditors for the
year 2026, and the Board endorses this recommendation.

Shariah Compliance Auditors

S.M. Suhail & Co. Chartered Accountants, being re-eligible for
reappointment, as Shariah Compliance Auditors of the company,
as required under Takaful Rules 2012, presented themselves for
reappointment and the Board on the recommendation of Board
Audit Committee has approved the appointment of S.M Suhail &
Co. Chartered Accountants, as the Shariah Compliance Auditors
for the year 2026.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK
Statement of Directors Responsibilities

In compliance with the Corporate and Financial Reporting
Framework of the Code of Corporate Governance, the Directors
confirm the following:

e The financial statements, together with the notes forming
an integral part of these statements, have been prepared
by the management of the Company in conformity with the
Companies Act, 2017 and the Insurance Ordinance 2000,
present fairly its state of affairs, the results of its operations,
cash flows and changes in equity.

e Proper books of accounts of the Company have been
maintained.

e Appropriate accounting policies have been consistently
applied in the preparation of these financial statements and
accounting estimates are based on reasonable and prudent
judgment.

e International Accounting Standards, International Financial
Reporting Standards or any other regulation or law (including
but not limited to the Shariah guidelines | principles) as
applicable in Pakistan, have been followed in preparation of
financial statements and any departure there from has been
adequately disclosed.

e The system of internal controls is sound in design and has
been effectively implemented and monitored throughout the
year.

e There are no significant doubts about the Company’s ability to
continue as a going concern.

e There has been no material departure from the best practices
of corporate govermnance.

e There are no statutory payments on account of taxes, duties,
levies and charges which are outstanding as of 31 December
2025, except as disclosed in the financial statements. All such
dues primarily related to the dues of last month of the financial
year 2025 and were subsequently deposited in Government
treasury in time.

e The related party transactions are approved or ratified by the
Audit Committee and the Board of Directors.

Board Performance Evaluation

The Company’'s Board of Directors undergoes a self-evaluation
exercise each year against a set of parameters. This evaluation is
performed primarily to assist the Board in evaluating its quality of
governance as it enables the Board members to perform their roles
and responsibilities more effectively towards the progress of your
Company. This self-evaluation is carried out under an evaluation
methodology based on certain parameters.

The evaluation exercise addresses areas of critical importance
which include, but are not limited to, the following:

e Apprising the basic organization of the Board of Directors

e Assessment of overall roles and responsibilities of the Board
members
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e Effectiveness and efficiency of the operation of the Board and
its Committees; and

e Assesses performance and participation of individual Board
members.

The result of the Board's self-assessment of its overall performance
was satisfactory against the criteria set.

Directors’ Remuneration Policy

To comply with the relevant legal requirements and Articles
of Association, the Company has a policy with respect to the
remuneration of Chairman, Non-Executive, Executive and
Independent Directors. Directors are only paid a fee for attending
the meetings of the Board and its sub-committees and are also
reimbursed for expenses borne by them in that regard, as per the
Board approved Directors Remuneration Policy.

Key Financial Data

Key operational and financial data for the last 6 years is annexed at
page XXX of the Annual Report.

Value of investments in Provident Fund and Gratuity Fund

The value of investments in provident funds and gratuity funds,
on the basis of audited accounts, as of 31 December 2025 was:

Name of Fund 2025 2024
Rupees in Millions

Employees’ Provident Fund 231 199

Employees’ Gratuity Fund 316 277

Composition of Board

At present, the total number of directors are Nine (09) as per the
following:

a. Male Eight (O8)
p. Female One (01)
Category Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Khattak

Independent Directors

Independent Female
Director

Non-Executive Directors Maj Gen Syed Anis Akbar (Retd)
Maj Gen Muhammad Ahmed Malik
(Retd)
Rizwan Ullah Khan
Malik Riffat Mahmood
Brig Salman Nazar (Retd)

Mr. Abdul Waheed

The number of elected/norﬁinated directors on the Board are
eight (8) whereas the Chief Executive is a “deemed director” under
section 183(3) of the Companies Act, 2017.

Board Meetings

Executive Director

During the year 2025, five meetings of the Board of Directors were
held. Attendance at those meetings, by each of the directors (at
the Board of the Company in 2024) was as follows:

Name of Director Meetings
Attended
Lt Gen Nauman Mahmood (Retd) 8
Maj Gen Kamran Ali (Retd) ' 10
M. Rizwan Ulah Khan ' 9
Malik Riffat Mahmood ' 10
Mr. Imran Igbal 10
M. M. Munir Malik ' 9
Brig Mukhtar Ahmed (Retd) ' 1
Brig Salman Nazar (Retd) . 6
Ms. Saima Akbar Khattak ' 10

The Board granted a leave of absence to the director who could
not attend the Board Meetings. The list of the Board Committees,
their composition and Terms of reference are given on page xxxx
of this report.

Pattern of Shareholding

The pattern of shareholding is given on page XXXXX of this report.
There was no trading in shares of the Company by the Directors,
Chief Executive Officer, Chief Financial Officer, Company Secretary
and their spouses and minor children.

Statement on Risk Management and Internal Controls

The statement on Risk Management and Intemal Controls is given
on page xxxx of this report.

Principal Risks and Uncertainties Facing the Company

The information relating to principal risks and uncertainties faced by
the Company is given on page xxxx of this report.

Board Committees

During the year 2025, the Audit Committee held five meetings
whereas all other committees met two times. The composition of
the Board Committees and their terms of references are given at
page XXX of this report.

Further, the Company has four sub committees of the Board
which cover the core areas of business; these are Underwriting,
Reinsurance & Coinsurance Committee, Claims  Settlement
Committee, Executive, Risk Management & Compliance
Committee, and Investment Committee. The names of members
and the terms of references of these committees are given at page
XXX of this report.

OUTLOOK AND STRATEGIC DIRECTION

The Board remains cautiously optimistic about the Company's
strategic trajectory for 2026, while acknowledging the heightened
geopolitical uncertainties impacting the Middle East and global
markets. Since late February 2026, a major conflict has unfolded
following coordinated military operations by the United States
and lIsrael against targets in the Islamic Republic of Iran, with
subsequent Iranian retaliatory strikes across the region. This
situation has broadened into a significant regional confrontation
involving multiple states and non-state actors, contributing to
increased volatility in energy markets, supply chains, and investor
sentiment.
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Although the direct impact on Pakistan's domestic economic
environment remains to be fully determined, risks associated
with global commodity price instability and potential shifts in
capital flows warrant attentive monitoring. Against this backdrop,
the Company continues to pricritize prudent risk management,
operational resilience, and capital strength to navigate potential
external shocks. Our focus remains on delivering sustainable value
to shareholders through disciplined execution of strategic initiatives,
while adapting proactively to the evolving macroeconomic and
geopolitical landscape.
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STATEMENT ON RISK

MANAGEMENT AND INTERNAL CONTROL

BOARD RESPONSIBILITIES

The Board of Directors (‘the Board”) of askari general insurance

company limited (Company) recognizes the importance of
maintaining a good system of risk management and internal
controls to safeguard investment of shareholders and assets of
the Company. The Board acknowledges its overall responsibility
for reviewing the adequacy and integrity of the Company’s system
of risk management and internal controls, identifying principal
risks, and establishing an appropriate control environment and
framework to manage risks and evaluating the Company's

operational effectiveness and efficiency.

The Board has thoroughly reviewed the adequacy and effectiveness
of the system of risk management and internal controls of the
Company. It acknowledges the fact that owing to inherent

limitations, the systems for this purpose can only manage rather

-

- "

\E

than eliminate risk of business failure. Therefore, these systems
cannot provide absolute assurance against material misstatements
or losses and the effectiveness of an internal control system may

vary over time.
SYSTEM OF RISK MANAGEMENT

The Board also acknowledges that all areas of the Company's
activities involve some degree of risks and appreciates that
effective risk management is part of best business management
practices aimed at successfully achieving the Company’s goals
and objectives. Operationally, the respective key management staff
is responsible for managing the risks of their departments. Any
significant risks facing the Company are highlighted at appropriate
level of hierarchy to ensure such risks are closely monitored and
appropriately addressed. The abovementioned practices culminate
into an on-going process used to identify, evaluate, and manage
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significant risks that affect the achievement of the Company’s goals
& objectives.

SYSTEM OF INTERNAL CONTROLS
The key measures implemented in the Company are as follows:-

e A wel-defined organizational structure with well-defined
responsibility matrix that sets out the authority delegated to
the members of management;

e Documented policies and procedures for all significant
processes;

e A management reporting system to facilitate the collection,
processing, monitoring and dissemination of critical information

for management review and decision;

e Performance reports such as quarterly financial reviews,
business development and other corporate matters are
regularly provided to the Directors for discussion and

deliberations at meetings of the Board;

e Review of quarterly and annual financial results by the Audit
Committee;

e Regular meetings by the management team to discuss and
review reports for business development and to resolve key
operations and managements issues; and

e Reviewing adequacy and effectiveness of the system of
internal control, with the assistance of the internal audit
function.

INTERNAL AUDIT FUNCTION

The Company has an in-house internal audit function that constantly
reviews the adequacy and integrity of the internal control systems
of the Company.

The functions of the internal audit are as follows:-

Perform audit work in accordance with the pre-approved
internal audit plan;

i. Carry out review of the system of interal controls of the
Company;

ii.  Review and comment on the effectiveness and adequacy of
the existing control policies and procedures;

iv.  Provide recommendations, if any, for the improvement of the
control policies and procedures; and

v.  Review and comment on the implementation status of the

recommendations by the internal audit function.

The internal audit function reports directly to the Audit Committee.
The internal audit reports are submitted to the Audit Committee
who reviews and deliberates on the findings before making the
necessary recommendations to the Board to strengthen its system
of internal control and policies.

CONCLUSION

The Board has utmost assurance that the Company's risk

management and internal control systems are operating
adequately and effectively, in all material aspects, based on the

risk management and interal control system of the Company.

The Board reiterates its commitment towards operating a sound
system of internal controls and effective risk management
practices throughout the Company. It is the view of the Board that
the system of interal controls is adequate, considering the size
of the Company’s operations and functions; and that there was
no breakdown or weaknesses in the system of intemal control
that may have resulted in a significant loss to the Company for the
year ended 31 December 2025. The Board will remain vigilant and
continue implementing the necessary measures to improve and
strengthen the Company’s system of risk management and internal
controls to adapt to the ever changing and challenging business

environment.
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UNCERTAINTIES FACING THE COMPANY

STRATEGIC RISKS

Strategic risks are the result of Company’s strategic objectives and
business strategy decisions. The Company's Board of Directors
have established an Executive, Risk Management & Compliance
Committee through which it actively supervises the management
of these risks and creates mitigating strategies wherever required.

BUSINESS RISKS

These risks are associated with the commercial essence of an
entity. Common examples are reduced market share, amendments
to product-pricing regulations or other regulatory changes
undermining the organization’s profitability are a few examples of

these risks affecting the Company.

OPERATIONAL RISKS

These include risk of adverse change in the value of capital
resources resulting from operational events such as inadequacy or
failure of internal systems, personnel, procedures or controls etc.

FINANCIAL RISKS

The Company's activities expose it to a variety of financial risks.
The Company’s overall risk management program focuses on the
unpredictability of financial markets and seeks to minimize potential
adverse effects on the financial performance. The Company
consistently manages its exposure to financial risk without any
material change from previous year in the manner described in
notes below. The Board of Directors has overall responsibility for
the establishment and oversight of Company’s risk management
framework. The Board is also responsible for developing the
Company'’s risk management policies. These risks are divided into
following categories:

1. CREDIT RISK

Credit risk is the risk that arises with the possibility that one party to
a financial instrument will fail to discharge its obligation and cause
the other party to incur a financial loss. The Company attempts to
control credit risk by monitoring credit exposures by undertaking
transactions with a large number of counterparties in various
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PRINCIPAL RISKS AND

UNCERTAINTIES FAGING THE COMPANY

industries and by continually assessing the credit worthiness of
counterparties.

Concentration of credit risk occurs when a number of counterparties
have a similar type of business activities. As a result, any change
in economic, political or other conditions would affect their ability to
meet contractual obligations in similar manner. The management
monitors and limits the Company’s exposure to credit risk through
monitoring of client's exposure and maintaining conservative
estimates of provisions for doubtful assets, if required. The
management believes it is not exposed to significant concentration
of credit risk as its financial assets are adequately diversified in
entities of sound financial standing, covering various industrial
sectors.

The Company has diversified portfolio of investment to mitigate
the risk. The major credit risk exposure relates to held to maturity
investment that are placed with Government of Pakistan and
a financial institution as mentioned in note 10 to the financial
statements. The Company has also maintained a provision against
certain certificates of investment as disclosed in note 10 to the
financial statements.

2. MARKET RISK

Market risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate as a result of change in market
variable such as interest / mark up rate, foreign exchange rate
and equity prices. The objective is to manage and control market
risk exposures within acceptable parameters, while optimizing the
return. The market risks associated with the Company’s business
activities are as follows:

A). Interest / Mark up Rate Risk

Interest / mark-up rate risk is the risk that the fair value or future
cash flows of financial instruments will fluctuate due to changes
in the market interest / mark up rates. The Company invests in
securities and has deposits that are subject to interest / mark
up rates risk. The Company limits interest / mark up rate risk by
monitoring changes in interest / mark up rates in the currencies in
which its cash and investments are denominated. The Company's
financial liabilities are not exposed to interest / mark up rate risk.

B). Foreign currency risk

Foreign currency risk is the risk that fair value or future cash
flows of financial instruments will fluctuate because of changes in
foreign exchange rates. The Company, at present, is not materially
exposed to currency risk as majority of the transactions are carried
out in Pak Rupees.

C). Price Risk

Price risk represents the risk that the fair value of a financial
instrument will fluctuate because of changes in the market
prices (other than those arising from interest / mark up rate risk
or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors
affecting all or similar financial instruments traded in the market. For
further details relating to Price Risk, please refer note no. 41 to the
financial statements.

3. LIQUIDITY RISK

Liquidity risk is the risk that the Company will not be able to meet
its financial obligations when they fall due. Prudent liquidity risk
management implies maintaining sufficient cash and marketable
securities. Liquidity requirements are monitored by management to
ensure that adequate funds are available to meet any obligations
as they arise. To guard against risk, the Company has diversified
funding sources and assets are managed with liquidity in mind,
maintaining a healthy balance of cash and cash equivalents and
readily marketable securities.

For further information relating to Liquidity Risks facing the
Company, please refer to note no. 41 to the financial statements.

Key Sources of Estimating Uncertainty

The preparation of financial statements requires management
and the Board of Directors to make estimates and judgments
that impact reported amounts of assets, liabilities, revenues and
expenses and related disclosures of contingencies. The estimates
and associated assumptions are based on historical experience
and various other factors that the management and the Board
believe to be reasonable under the prevailing conditions. The
results of these estimates and assumptions form the basis for
making judgments about the carrying values of assets and liabilities
that are not readily apparent from other sources. Actual results
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may differ from these estimates under different assumptions or
conditions. The key areas of estimating uncertainty, which may
have a significant effect on the amounts recognized in the financial
statements, are discussed below:

Provision for unearned premiums

The uneamed premium reserve is the unexpired portion of
the premium which relates to business in force at the balance
sheet date. Calculation of unearned premiums is performed by
applying 1/365 method as specified in the Insurance Accounting
Regulations, 2017.

Premium deficiency reserve (liability adequacy test)

The Company maintains a provision in respect of premium
deficiency for the class of business where the unearned premium
liability is inadequate to meet the expected future liability, after
reinsurance, from claims and other supplementary expenses
expected to be incurred after the balance sheet date in respect
of the unexpired policies in that class of business at the balance
sheet date. The movement in the premium deficiency reserve is
recorded as an expense in profit and loss account for the year, if
any.

Provision for outstanding claims (including IBNR)

A liability for outstanding claims (including IBNR) is recognized in
respect of all claims incurred up to the balance sheet date that is
measured at the undiscounted value of expected future payments.
An actuary carries out the valuation of IBNR claims based on
guidelines issued by the Securities and Exchange Commission of
Pakistan.

Employees’ retirement benefits

The Company operates defined benefit pension fund and defined
benefit gratuity fund for its employees. The accounting of these
benefits is performed in accordance with International Accounting
Standard (IAS) 19 — Employee Benefits.

Deferred taxation

Deferred tax asset or liability is recognized using the balance sheet
liability method for all temporary differences between the amounts
attributed to assets and liabilities for financial reporting and taxation
purposes. The amount of deferred tax recognized is based on
the expected manner of realization or settlement of the carrying
amount of assets and liabilities using tax rates enacted at the
balance sheet date.

Impairment in value of investments

Allimpairment losses are recognized in the profit and loss account.
Provisions for impairment are reviewed at each balance sheet date
and are adjusted to reflect the current best estimates. Changes in
the provisions are recognized as income or expense in the profit
and loss account.

Investment properties

Investment Property is accounted for under cost model in
accordance with approved Intermational Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 issued by the Securities
and Exchange Commission of Pakistan. Valuation of investment
properties are also carried out by independent valuers having
relevant professional qualifications.

Useful lives of fixed assets

The assets’ residual values, useful lives and method for depreciation
are reviewed at each financial year end and adjusted if impact on
depreciation is significant.

Premium due but unpaid and Amounts due from other
insurers/reinsurers

The Company reviews its premium due but unpaid and amounts
due from other insurers / reinsurers portfolio to assess their
recoverability and provision required there-against. While assessing
this requirement, various factors including the delinquency and
financial position of the counter party are considered.
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BOARD COMMITTEES

The company has six committees at the board level. These
committees meet on quarterly basis to review the company’s
performance, which strengthens its governance framework.

The terms of reference and composition of these committees are
given below:

Executive, Risk Management and Compliance Committee
The terms of reference of this committee include the following:

a. Oversee the actiities of the risk management function /
department.

b. Monitoring the compliance function and the insurer’s risk profile
in respect of compliance with the laws applicable to it as well
as the internal policies and procedures.

C. Supervise and monitor matters reported using the insurer's
whistle blowing or other confidential mechanisms for
employees and others to report compliance concemns or
potential breaches, violations, or frauds.

d. Approve allinvestments over Rs. 10 million and review progress
of investments.

e. Review yearly budget and recommend its approval to the
Board.

f. Review monthly performance of the Company.
g. Review and approve claim payments over Rs. 1 million.
h. Review legal suits filed by or against the Company.

i. Consider any other matter related to the performance and
operations of the Company.

The Committee comprises of four members, including the
Chairman of this committee, three of whom are non-executive
directors. Following is the composition of this committee:

Name Status in Committee
Maj Gen Muhammad Ahmed Malik Chairman

Mr. Rizwan Ullah Khan Member

Brig Salman Nazar (Retd) ' Member

Mr. Abdul Waheed '

Member
Audit Committee
The terms of reference of this committee include the following:

e determination of appropriate measures to safeguard the
Company's assets;

e review of quarterly, half-yearly and annual financial statements of

the Company, prior to their approval by the Board of Directors,
focusing on:

0 major judgmental areas;

o0 significant adjustments resulting from the audit;

o the going concermn assumption;

o any changes in accounting policies and practices;
o compliance with applicable accounting standards;

o compliance with listing regulations and other statutory and
regulatory requirements; and

o0 significant related party transactions.

e review of preliminary announcements of results prior to
publication;

e facilitating the external audit and discussion with external
auditors of major observations arising from interim and final
audits and any matter that the auditors may wish to highlight (in
the absence of management, where necessary);

e review of management letter issued by external auditors and
management's response thereto;

e ensuring coordination between the internal and external
auditors of the Company;

e review of the scope and extent of interal audit and ensuring
that the internal audit function has adequate resources and is
appropriately placed within the Company;

e consideration of major findings of internal investigations and
management's response thereto;

e ascertaining that the intemal control systems including financial
and operational controls, accounting systems and the reporting
structure are adequate and effective;

e review of the Company’s statement on internal control systems
prior to endorsement by the Board of Directors;

e determination  of with  relevant

requirements;

compliance statutory

e monitoring compliance with the best practices of corporate
governance and identification of significant violations thereof;
and

e consideration of any other issue or matter as may be assigned
by the Board of Directors.

The Committee comprises of three members, including the
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Chairman of this committee, all of whom are non-executive
directors. Following is the composition of this committee:

Name Status in Committee
Mr. M. Munir Malik Chairman
Mr. Malik Riffat Mehmood ' Member
Brig Salman Nazar (Retd) Member

Ethics, Human Resource & Remuneration Committee
The terms of reference of this committee include the following:

a. recommending human resource management policies to the
board;

b. recommending to the board the selection, evaluation,
compensation (including retirement benefits) and succession
planning of the CEQ;

c. recommending to the board the selection, evaluation,
compensation (including retirement benefits) of CFO, Company
Secretary and Head of Internal Audit; and

d. consideration and approval on recommendations of CEO on
such matters for key management positions who report directly
to CEQ.

e. proposing a remuneration approach and related policies for
the insurer covering the remuneration policy, remuneration
governance and structure (including approval policy for the
level and composition of compensation), and the components
of compensation (such as the amount of fixed remuneration,
shares or options, other variable remuneration, pension rights,
redundancy pay and other forms of compensation and benefits,
as well as the performance criteria and their application);

f. reviewing and making recommendations to the Board of
Directors regarding the specific remuneration of the Board
members, the Chief Executive Officer, Chief Financial Officer,
Company Secretary, Compliance Officer and Head of Internal
Audit.

The committee comprises of three members including the
Chairman of this Committee, out of which one is independent, and
one is a non-executive director. Following is the composition of this
committee:

Name Status in Committee
Mr. Imran Igbal Chairman

Brig Salman Nazar (Retd) ' Member

Mr. Abdul Waheed '

Member

Furthermore, the Company has three sub-committees of the
Board, which cover the core areas of business. These committees
meet on regular basis and are headed by non-executive directors.
The functions and composition of the committees are given below:

Underwriting, Reinsurance & Coinsurance Committee

The Underwriting, Reinsurance & Coinsurance Committee
formulates the under writing policy of the Company. It sets out
the criteria for assessing various types of insurance risks and
determines the premium policy of different insurance covers.
It regularly reviews the underwriting and premium policies of the
Company with due regard to relevant factors such as business
portfolio and the market development.

This committee also ensures that adequate reinsurance
arrangements are made for the Company. It peruses the proposed
reinsurances arrangements prior to their execution, reviews the
arrangements from time to time and subject to the consent of
the participating reinsures, makes appropriate adjustments to
those arrangements in the light of the market development. It also
assesses the effectiveness of the reinsurance program for the
future reference

Following is the composition of this committee:

Name of Member Status in Committee

Maj Gen Muhammad Ahmed Malik Chairman
Mr. Zaheer Abbas ' Member
Mr. Shahzad Ameer ' Member
Dr. Khurram Sheraz Member

Claims Settlement Committee

This committee devises the claims settling policy of the Company.
It oversees the claims position of the Company and ensures that
adequate claims reserves are made. It pays particular attention
o significant claims cases or events, which give rise to a series
of claims. The Claims Settlement Committee determines the
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circumstances under which the claims disputes be brought to its
attention and decide how to deal with such claim’s disputes. It
also oversees the implementation of the measures for combating
fraudulent claims cases.

Following is the composition of this committee:

Name Status in Committee
Mr. Malik Riffat Mehmood Chairman

M. Abdul Waheed Member

Mr. M. Qasim ' Member

Mr. Nadeem Ahmad Member

Investment Committee

The Investment Committee is responsible for framing the investment
policy for the Company and ensuring that the overall investment
portfolio is managed in line with the approved investment policy.
The functions of the committee are outlined below:

Reviewing overall investment portfolio and investments and
encashments made during the period under consideration;

Reviewing the investment income generated in comparison
with budgeted targets during the period under consideration;

Reviewing and recommending the annual investment budget
for the Board's approval;

Assessing the macroeconomic and microeconomic factors
for the foreseeable future and to issue guidance for further
investments/disinvestments,  restructuring  of  investment
portfolio and reallocation of funds etc. so as to make timely
decisions to maximize profits (or reduce possible losses), within
the parameters of prudent and sound investment operations;

Assessing the performance benchmarks for the investment
portfolio;

To ensure that the investment decisions are in synchronization
with overall business strategy and investment policy of the
Company; and

To recommend changes in the investment policy guidelines, as
and when considered necessary, to the Board of Directors.,

Following is the composition of this committee:

Name Status in Committee
Mr. Malik Riffat Mehmood Chairman

Mr. M. Munir Melik Member

Mr. Abdul Waheed ' Member

Mr. Suleman Khalid ' Member

Mr. Shahid Qayyum Member
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AskTech (Pvt) Ltd.

OPEN & TRANSPARENT TO INNOVATION & DIVERSITY

The Company concluded the financial year with profitable results and improved operational performance, driven by disciplined
execution, effective cost management, and growth in recurring service revenues.

During the year under review, Asktech Pvt Ltd further strengthened its position as a technology partner for large-scale public sector
initiatives, most notably through its contributions to the Suthra Punjab Program. The Company's solutions enhanced operational visibility,
service efficiency, and data-driven oversight across multiple districts, representing a significant advancement in its public sector portfolio
and reflecting coordinated efforts across technical, operational, and support teams.

The Company also maintained steady growth across private sector clients in transportation, logistics, municipal services, and allied
industries, while expanding operations into geographically diverse and operationally challenging regions. Continued investment in system
reliability, secure communications, and scalable infrastructure supported consistent service delivery and operational resilience.

The financial performance for the year reflects prudent financial management, a resilient business model, and sustained client
confidence. The Directors remain focused on strengthening governance, expanding SaaS-based offerings, and pursuing sustainable
growth in the forthcoming year.

Thank you for being an integral part of our journey.

Jamshed Khan Jadoon
CEO-ASKTECH PVT LTD
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FINANCIAL CALENDAR

HALF YEAR ENDED
JUNE 30, 2025

Announced on August 28, 2025

FIRST QUARTER ENDED
MARCH 31, 2025

Announced on April 24, 2025

YEAR ENDED
DECEMBER 31, 2025

Announced on March 16, 2026

THIRD QUARTER ENDED
SEPTEMBER 30, 2025

Announced on October 29, 2025

ANNUAL REPORT 2025

Issued on April 07, 2026

315" ANNUAL GENERAL MEETING

To be held on April 28, 2026
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PERFORMANGE AT A GLANCE

GRAPHICAL ANALYSIS OF BALANCE SHEET

Assets

& Faning assets @» Current assets & fixed assets a» Others

Shareholders' Equity and Liabilities

@& Share Capital & Reserves @» Current Liabilities a» Non Current Liabilities
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GRAPHICAL ANALYSIS OF PROFIT & LOSS

Gross Premium - Business Wise

@ Fire and property damage  «m® Marine, aviation and transport e Motor e Accident and health

Net Premium - Business Wise

33.37%

@ Fire and property damage  «m® Marine, aviation and transport e Motor e Accident and health

@ Miscellaneous

35.33%
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Gross Premiums Written

6,512

4,500
5,550

o i? i? i? Ig

® Net Premium Revenue
® Underwriting Income

Investment and Other Income Profit After Tax

---;- ---;-



STATEMENT OF VALUE ADDED

FOR THE YEAR ENDED DECEMBER 31, 2025

ANNUAL REPORT 2025

89

2025

Rupees in thousand

2024

Wealth Generated

3,810,789

Net Premium Revenue 3,403,927
Commission from reinsurer 444,859 . 451,472
Investment income and profit on barjrk Vdeposits 7557,7742 . 717,332
Rental income 26,653 . 7,014
Otherincome 20,912 . 35,636
Gain on Takaful 151,102 135,837
77777 5,210?057 . 4,751,218
Less:
Claims, commission and expenseé r(ékc\uding employees
remuneration, depreciation and other taxes) 3,259,201 2,917,466
Net wealth generated 1,950,856 1,833,752
Wealth distribution:
Employees' remuneration 6517,7717 . 650,809
Government taxes 512,516 326,774
Finance cost 41,274 22,067
1,205,507 1,077,067
Distribution
Cash Dividend 359,137 371,992
Stock Dividend -
359,137 371,992
Retained in business:
Depreciation and amortization 141,361 100,785
Eamings 244,851 283,908
386,212 384,693
Total Wealth Distributed 1,950,856 1,833,752
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GENDER PAY GAP STATEMENT

The Gender pay gap for the year ended 31, 2025
Gender Pay Gap calculation is based on all grades
with female representation.

Negative sign indicate higher pay for employees

Median -6.49%
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INDEPENDENT AUDITORS REVIEW REPORT

To the members of Askari General Insurance Company Limited

Review Report on The Statement of Compliance contained in Listed Companies (Code of Corporate Governance) Regulations,
2019 and Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations,
2019 and the Code of Corporate Governance for Insurers, 2016 (both herein referred to as ‘the Regulations’) prepared by the Board of
Directors of Askari General Insurance Company Limited (‘the Company’) for the year ended December 31, 2025 in accordance with the
requirements of regulation 36 of the Listed Companies (Code of Corporate Governance) Regulations, 2019 and provision Ixxvi of the
Code of Corporate Governance for Insurers, 2016.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is to review
whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the Regulations and report
if it does not and to highlight any non-compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal control
systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether the Board of
Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness of such internal controls,
the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee, place
before the Board of Directors for their review and approval, its related party transactions. We are only required and have ensured compliance
of this requirement to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of the
Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not
appropriately reflect the Company’'s compliance, in all material respects, with the requirements contained in the Regulations as applicable
to the Company for the year ended December 31, 2025.

Further, we highlight that certain non-compliances with non-mandatory requirements of the Regulations, along with their explanations, are
reflected in clause (35) of the Statement of Compliance.

= Al

Chartered Accountants
Islamabad

Date: O3 April 2026

UDIN: CR202510134K4W85xAfZ
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE

Name of the Company:
Askari General Insurance Company Limited (the Company)
31 December 2025

This statement is being presented in compliance with the Code
of Corporate Governance for Insurers, 2016 (CCG 2016) and the
Listed Companies (Code aof Corporate Governance) Regulations,
2019 (Regulations 2019) 6 for the purpose of establishing a
framework of good governance, whereby an company is managed
in compliance with the best practices of corporate governance.

Year Ending:

The company has complied with the requirements of the
Regulations contained in CCG 2016 and Regulations 2019 in the
following manner;

1. The total number of directors are nine (09) as per the following:

Male

Female

Eight (08)

One (01)
2. The Company ensures the representation of independent,
non-executive directors and facilitates directors representing

minority interests on its Board of Directors. At present the
Board includes:

o o®

Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Knhattak

Category
Independent Directors

Independent Female
Director

Maj Gen Syed Anis Akbar (Retd)
Mr. Rizwan Ullah Khan

Maj Gen Muhammad Ahmed
Malik (Retd)

Malik Riffat Mahmood

Brig Salman Nazar (Retd)

Mr. Abdul Waheed

Non-Executive Directors

Executive Director
(Chief Executive)

All independent directors meet the criteria of independence as
laid down under the Code of Corporate Governance for Insurers,
2016 and Listed Companies (Code of Corporate Governance)
Regulations, 2019.

3. The directors have confirmed that none of them serve as a
director on more than seven listed companies, including this
company.

4. The company has prepared a code of conduct and
has ensured that appropriate steps have been taken to
disseminate it throughout the company along with its
supporting policies and procedures.

5. The Board has developed a vision/mission statement,
overall corporate strategy and significant policies of the
company. The Board has ensured that the complete record
of particulars of the significant policies along with their date of
approval or updating is maintained by the company.

10.

11.

12.

13.

14.

15.

16.

17.

All powers of the Board have been duly exercised and
decisions on material transactions, including appointment
and determination of remuneration and terms and conditions
of employment of the Chief Executive Officer, other executive
directors and the key officers, have been taken by the Board.

The meetings of the Board were presided over the Chairman
and, in his absence, by a director elected by the Board
for this purpose and the Board met at least once in every
quarter. Written notices of the Board meetings, along with
agenda and working papers, were circulated at least seven
(7) days before the meeting. The minutes of the meeting
were appropriately recorded and circulated.

The Board has a formal policy and transparent procedures
for remuneration of directors in accordance with the Act and
these Regulations 2019.

No orientation courses/training programs have been
conducted for directors during the year to apprise them of
their duties and responsibilities. However, policies regarding
roles and responsibilities of directors were provided to the
Directors, where applicable.

The Board has approved the appointment of chief financial
officer, company secretary and head of intemal audit,
including their remuneration and terms and conditions of
employment and complied with relevant requirements of the
Regulations 2019.

Chief financial officer and chief executive officer duly endorsed
the financial statements before the approval of the Board.

All the resident directors of the insurer are registered as
taxpayers and none of them has defaulted on payment of
any loan to a banking company, a development financial
institution (DFI) or a non-banking financial institution (NBFI) or,
being a member of the stock exchange, has been declared
as a defaulter by a stock exchange.

Casual vacancy occurred on the Board on 24th April 2025
which was filled by the directors within 90 days thereof.

The Directors’ Report for this year has been prepared in
compliance with the requirements of the Code of Corporate
Governance for Insurers, 2016 and Listed Companies (Code
of Corporate Govermnance) Regulations, 2019 and fully
describes the salient matters required to be disclosed.

The Directors, Chief Executive Officer and other executives
do not hold any interest in the shares of the insurer other than
disclosed in the pattern of shareholding.

The Board has established a system of sound internal
control, which is effectively implemented at all levels within
the insurer. The insurer has adopted and complied with all the
necessary aspects of internal controls given under the Code
of Corporate Governance for Insurers, 2016.

The Company has complied with all the corporate and
financial reporting requirements of the Code of Corporate
Governance for Insurers, 2016 and Listed Companies (Code
of Corporate Governance) Regulations, 2019.
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CODE OF CORPORATE GOVERNANCE

18. TheBoard hasformed the following Management Committees
under the Code of Corporate Governance for Insurers, 2016.

Underwriting, Reinsurance & Coinsurance Committee:

Name of the Member Category
Maj Gen Muhammad Ahmed Malik Chairman
Mr. Shahzad Ameer Member
Mr. Zaheer Abbas Member
Dr. Khurram Sheraz Member

Claims Settlement Committee:

Name of the Member Category
Malik Riffat Mahmood Chairman
Mr. Abdul Waheed Member
Mr. M. Qasim Member
Mr. Nadeem Ahmad Member

Executive, Risk Management & Compliance Committee:

Name of the Member Category
Maj Gen Muhammad Ahmed Malik Chairman
Mr. Rizwan Ullah Khan Member
Brig. Salman Nazar (Retd) Member
Mr. Abdul Waheed Member

The Board has formed the following Board Committees
under the Code of Corporate Governance for Insurers, 2016
and Listed Companies (Code of Corporate Governance)
Regulations, 2019:

19.

Ethics, Human Resource & Remuneration Committee:

Name of the Member Category
Mr. Imran Igbal Chairman
Brig Salman Nazar (Retd) Member
Mr. Abdul Waheed Member

Investment Committee:

Name of the Member Category
Malik Riffat Mahmood Chairman
Mr. M. Munir Malik Member
Mr. Abdul Waheed Member
Mr. Suleman Khalid Member
Mr. Shahid Qayyum Member

20. The Board has formed an Audit Committee. It comprises
three (3) members, of whom one is independent director
and two are non-executive directors. The chairman of the
Committee is an independent director. The composition of
the Audit Committee is as follows:

Audit Committee:

Name of the Member Category
Mr. M. Munir Malik Chairman
Malik Riffat Mahmood Member
Brig Salman Nazar (Retd) Member

21. The terms of reference of the aforesaid committees have
been formed, documented and advised to the committees
for compliance.

22. During the year meeting of the Committees, were held as

follows:
Committee No of Meetings
Underwriting, Reinsurance & Coinsurance 2
Committee

Claims Settlement Committee

Executive, Risk Management &
Compliance Committee

Ethics, Human Resource & Remuneration ' 2
Committee

Investment Committee 2
Audit Committee 5

23. The Board has set up an effective intemal audit function who
is considered suitable to be qualified and experienced for the
purpose and is conversant with the policies and procedures
of the Company and they are involved in the internal audit
function on regular basis.

24. The Chief Executive Officer, Chief Financial Officer,
Compliance Officer and the Head of Internal Audit possess
such qualifications and experience as required under the
Code of Corporate Governance for Insurers, 2016. The
persons heading the underwriting, claim, reinsurance,
risk management and grievance functions / departments
possess qualification and experience of direct relevance to
their respective functions, as required under Section-12 of
the Insurance Ordinance, 2000 (Ordinance No. XXXIX of

2000):
Name of Persons Designation
Mr. Abdul Waheed Chief Executive Officer

Mr. Zaheer Abbas

Mr. Shahzad Ameer

Mr. M. Qasim

Mr. Hassan Shafiq

Mr. Anwar Ahmed Malik

Head of Underwriting
' Head of Reinsurance
' Head of Claims
: Head of Risk Management

Compliance Officer / Head of
Grievance Function

' Chief Financial Officer
. Company Secretary
Head of Internal Audit

Mr. Suleman Khalid
Mr. Wagas Ali
Ms. Manahil Younas
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Further, during the year 2025, the Head of Internal Audit of  26. The statutory auditors or the persons associated with them
the Company resigned. Consequently, the Board appointed have not been appointed to provide other services except
Ms. Manahil Younas as the Head of Internal Audiit. in accordance with the Act, these Regulations or any other

25.  The Statutory auditors of the company have been appointed iﬁgulﬁtow rebquwerr(]jelr’w:tAaCnd tge ‘iudlt%r?hhave cogﬂrmed that
from the panel of auditors approved by the Commission ey have observe guIgelnes in his regara.
in terms of Section 48 of the Insurance Ordinance, 2000  27. The Board ensures that the appointed actuary complies with
(Ordinance No. XXXIX of 2000). The statutory auditors of the requirements set out for him in the Code of Corporate
the company have confirmed that they have been given a Governance for Insurers, 2016.
saﬂsfactory rating under the Quality Control Rev'ew Program 58 The Board ensures that the investment policy of the Company
of the Institute of Chartered Accountants of Pakistan and . . .

‘ . ‘ : ‘ has been drawn up in accordance with the provisions of the
registered with Audit Oversight Board of Pakistan, that they

. ‘ . . . Code of Corporate Governance for Insurers, 2016.

and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics  29.  The Board ensures that the risk management system of the
as adopted by the Institute of Chartered Accountants of Company is in place as per the requirements of the Code of
Pakistan and that they and the partners of the firm involved in Corporate Governance for Insurers, 2016.
thedaud\t Zre notda closr?léelau\/e f(sEousg ?arent, qleper;fglem 30. The Board has set up a risk management function/
aﬂ fnc;n— epe‘” ?f',']t © |hrer2j) Oft 1e C \e‘ ex%Qut|ve otficer, department, which carries out its tasks as covered under the
Chiet financial ofticer, head o internal audit,  company Code of Corporate Governance for Insurers, 2016.
secretary or director of the company.

31. The Board ensured that, as part of the risk management system, the Company obtained IFS rating from PACRA and VIS, which
is being used by its risk management function/department and the respective Committee as a risk monitoring tool. The ratings
assigned by the rating agencies are as follows:

Rating Agency ' Rating ' Outlook ' Date
PACRA — Pakistan AA+ Stable 4 February, 2026
VIS — Pakistan AA+ Stable 24 December, 2025

32. The Board has set up a grievance department/function, which fully complies with the requirements of the Code of Corporate
Governance for Insurers, 2016.

33. The Company has not obtained any exemptions from the Securities & Exchange Commission of Pakistan in respect of any of the
requirements of the Code of Corporate Governance for Insurers, 2016 and Listed Companies (Code of Corporate Governance)
Regulations, 2019.

34. We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Listed Companies (Code of Corporate Governance)
Regulations, 2019 and regulations contained in the Code of Corporate Governance for Insurers, 2016 have been complied with;
and

35.  Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 are below;

S. No Requirement Explanation Regulation
Reference
1. Nomination Committee: The Board has not yet formed a separate Nomination
The Board may constitute a separate committee, g}gmgéifg; it‘tsz‘ffurfno,\&;%Zocmurggﬂrzmnga%aﬁ Eé 29
designated as the nomination committee, of considered vvheH required
such number and class of directors, as it may q '
deem appropriate in its circumstances.
2. Disclosure of significant policies on website: | The significant accounting policies and Terms of | 35

The Company may post key elements of its
significant policies, brief synopsis of terms of
reference of the Board's committees on its
website and key elements of the directors’
remuneration policy.

Reference (TORs) of the Board Committees are
disclosed in the Annual Report, which is available
on the Company's website. In addition, the Code of
Ethics and the Directors’ Remuneration Policy are also
accessible on the Company's website for reference by
stakeholders.
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3. Directors’ Training: The Company currently has one female executive, and | 19(3)
the Board will consider arranging the Directors’ Training
Companies are encouraged to arrange training | Program for the female executive at an appropriate
for at least one female executive every vyear | time.
under the Directors’ Training Program from year
July 2020.
4. Directors’ Training: The Board is fully aware of its roles and actively engages | 19(1)
in meetings with experienced directors present on the
It is encouraged that by 30 June 2022, all the | Board. Thus, the matters of corporate governance are
directors on the Board should have acquired | actively discussed in the Board meetings and separate
the prescribed certification under any director | training may not be required for the time being.
training program offered by institutions, local or
foreign, that meet the criteria specified by the
Commission and approved by it.
5. Directors’ Training: Based on the limited interaction of the heads | 19(3)
of departments with the Board of Directors, the
Companies are encouraged to arrange training | management is of the view that such training may
for at least one head of department every year | not be required for the time being. When deemed
under the Directors’ Training Program from July | necessary, the Company will plan such training.
2022.
6. Role of the Board and its memberstoaddress | On June 12, 2024, SECP introduced Regulation 10A. | 10(A)
Sustainability Risks and Opportunities: The Board is currently assessing its impact and will
ensure compliance in due course.
The board is responsible for the governance
and oversight of sustainability risks and
opportunities within the Company by setting the
Company's sustainability strategies, priorities
and targets to create long term corporate value.
A Responsibilities of the Board and its | Non-mandatory provisions of the Regulations are | 10(1)
members: partially complied with, and the Company is working
towards increase its level of compliance.
The Board is responsible for adoption of
corporate  governance practices by the
Company

v

Maj Gen Syed Anis Akbar (Retd)

Chairman — Board of Directors

Rawalpindi

March 16th, 2026

6

Abdul Waheed
President & Chief Executive
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INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsolidated financial statements of Askari General Insurance Company Limited (the Company),
which comprise the unconsolidated statement of financial position as at December 31, 2025, and the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated statement of cash flows for the year
then ended, and notes to the unconsolidated financial statements, including material accounting policy and other explanatory information
and we state that we have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary
for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement of
financial position, the unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity and
the unconsolidated statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting
standards as applicable in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of Company’s affairs as at December 31,
2025, and the total comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements
section of our report. We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfiled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the unconsolidated
financial statements of the current period. These matters were addressed in the context of our audit of the unconsolidated financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Following are the key audit matters:

S.
No

Key audit matter(s)

How the matters were addressed in our audit

1

Revenue Recognition
(Refer notes 3.8.1 and 24 of the unconsolidated
financial statements)

The Company's gross premium earmed amounts
to Rs. 5,790,695 milion which is generated from
premium on insurance policies representing a
significant element of the financial statements of the
Company.

Premium income is one of the key performance
indicators  of the Company. Because of the
significance of the premium as key performance
indicator and that it was considered as an area of
significant audit risk as part of our audit process, we
considered this area as a key audit matter.

Our audit procedures in respect of this matter included the following:

Obtained an understanding of and evaluated the design and
implementation of key controls over the process of capturing,
processing and recording of premiums;

Checked the premiums recorded on sample basis from the
underlying policies issued to insurance contract holders;

Checked the policies on sample basis where premium was
recorded close to year end and subsequent to year end to evaluate
that revenue from premiums was recognized in the appropriate
accounting period;

Recalculated the unearned portion of premium revenue based on
insurance policy issued to ensure that appropriate amount has
been recorded as revenue for the current period; and

Assessed the relevant presentation and disclosures made in the
unconsolidated financial statements to ascertain whether these
are in accordance with the accounting and reporting standards as
applicable in Pakistan.

Valuation of Claims Liabilities including Provision
for Incurred but Not Reported (IBNR) Claims
Reserves

(Refer notes 3.9 and 25 of the annexed
unconsolidated financial statements)

As at December 31, 2025, claims liabilities represent
20% (Rs. 1,462.891 million including Rs. 712.132
million of IBNR reserves) of its total liabilities (including
Window Takaful Operations’ Liabilities). Valuation
of claim liabilities involves significant management
judgment regarding uncertainty in the estimation of
claims. Claims liabilities are recognized on intimation
of the insured event based on management
judgment and estimate.

Provision for IBNR is calculated by the Company as
required under Circular No. 9 of 2016 issued by the
Securities and Exchange Commission of Pakistan
based on the advice of actuary. The actuarial
valuation process also involves significant judgment
and the use of actuarial assumptions.

Because of the significance of the impact of these
judgments / estimations and assumptions used in
determination of claims liabilities and calculation of
provision for IBNR, we consider this area as key
audit matter.

Our audit procedures in relation to this matter included amongst others;

Obtain an understanding of and evaluated the design and
implementation of key controls over the process of capturing,
determination and recording of claims liabilities;

Assessed the appropriateness of the Company's accounting
policy for recognition and measurement of IBNR Reserve in line
with requirements of laws, accounting and reporting standards as
applicable in Pakistan;

Evaluated the completeness, accuracy and reliability of the
underlying data utilized for the purposes of measurement by
reference to its source;

Inspected the report submitted by the Management's Appointed
Actuary for the year ended December 31, 2025, in respect of the
IBNR reserves and the related methods and assumptions used for
this purpose;

Involved an independent auditor's actuarial expert to assist us in
evaluation of general principles, actuarial assumptions and methods
used for actuarial valuations by the Company for calculation of
provision for IBNR;

Checked the adequacy of IBNR reserves in accordance
with applicable requirements and assessed consistency and
reasonableness of actuarial methods with the prior year; and

Assessed the appropriateness of disclosures made in the financial
statements to ascertain whether these are complied with the
accounting and reporting standards as applicable in Pakistan.
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Information Other than the Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but
does not include the unconsolidated financial statements and our auditor's report thereon.

QOur opinion on the unconsolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the unconsolidated financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in accordance with
accounting and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and, the Companies
Act, 2017 (XIX of 2017), and for such internal control as management determines is necessary to enable the preparation of the
unconsolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the unconsolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concem.
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. Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including the disclosures, and
whether the unconsolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in the audit
of the unconsolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in
our auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a)  proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017);

(b)  the unconsolidated statement of financial position, the unconsolidated statement of comprehensive income, the unconsolidated
statement of changes in equity and the unconsolidated statement of cash flows together with the notes thereon have been drawn
up in conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XXl of 2017), and are in agreement with the books
of account;

(c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the company’s business;
and;

(d)  zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Company and
deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is Mr. Shahzad Alli.

= Al

Chartered Accountants
Islamabad

Date: 03 April 2026

UDIN: AR202510134indsLy 70l



7 2 ‘ ASKARI GENERAL INSURANCE CO. LTD.

UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025

31 December 31 December 1 January
2025 Restated Restated

Note Rupees in thoUsana . 7

ASSETS | | o
Property and equipment 5 485,234 . 8577,869 o 7 324,278
Intangible assets - 6 2,708 . 87,798 o 7,353
Investment property 7 7 582,189 . 887,951 B 35,261
Investment in Subsid}ary 8 10,000 . 1OV,OOO o 10,000

Investments - 7 . 7 o 7
- Equity Securities” 9 2,897,034 . 1,6527,671 o 7 732,845
- Debt securities 10 1,108,991 2,078,219 2,984,093
I_oans and other repeivables 7 I 340,312 . 313,893 o 259,756
Insurance/Reinsurgnce receivablesr 172 1,727,761 . 1,5827,466 o 71 464,458
Reihsurance recoveﬂes against outs’;anding claims 275 709,882 . 5807,698 o 7 888,923
Sa\yage recoveries gccrued 7 7 2,393 . 27,688 o 7 2,633
Deferred Commissiqn expense / Acquisition cost 276 166,692 . 1407,768 o 7 154,757
Deferred taxation 15 - o - 83r2
Prepayments 176 820,670. 6787,766 B 7 653,590
Cash and bank 17 824,247 430,664 314,999
9,678,113 7,860,881 7,841,318

Total assets from Window Takaful Qperations - 7 . 7 o 7
- Operator’s Fund and Participants’ Takaful Fund 44 2,019,368 1,883,886 1,286,813
Total Assets 11,697,481 9,744,767 9,128,131

& o h—= y

Abdul Waheed
President & Chief Executive

Suleman Khalid

Chief Financial Officer Director

Director

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)

Maj Gen Syed Anis Akbar (Retd)
Chairman
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31 December 31 December 1 January
2025 Restated Restated
Note Rupees in thousand
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's
equity holders
Ordinary share capital 18 1,006,627 719019 719,019
Share premium 19 746,804 121161 121,161
Reserves 19 127351 046,179 102,652
Unappropriated profi ' 2,414,434 0,085,831 1,805,783
Total Equity 4,295,306 3,172,190 2,748,615
Liabilities o .
Underwriting Provisions
- QOutstanding claims including IBNR ' 25 1,462,891 1,253,366 1,450,640
- Unearned premium reserves . 24 2,624,926 2,077,374 2,062,367
- Uneamed reinsurance commission . 26 146,214 124,519 122,020
Retirement benefit obligations ' 13 15,697 12,022 9,038
Deferred taxation 15 26,225 93,727
Staff compensated absences ' 14 63,429 56,410 50,871
Liabilites against ROU assets - secured . 20 386,517 154,813 158,038
Taxation - provision less payment . 44,827 68,009 92,691
Premium received in advance 30,142 27,362 194,993
Insurance / Reinsurance payables ' 21 429,614 737,469 889,529
Unclaimed dividends . 20,045 17,074 13,291
Other creditors and accruals . 22 365,963 316,155 268,727
Deposits and other payables . 139,206 73,893 69,164
5,755,696 5,012,193 5,381,369

Total liabilities from Window Takaful Operations

- Operator’s Fund and Participants’ Takaful Fund 44 1,646,479 1,660,384 998,147
Total Liabilities 7,402,175 6,572,577 6,379,516
Total Equity and Liabilities 11,697,481 9,744,767 9,128,131
Contingencies and commitments 23

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

/N h—=

y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)

Chief Financial Officer President & Chief Executive ~ Director

Director Chairman
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UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note Rupees in thousand
Netinsurance premium . 7 - 3,81(5,589 - 3,403,927
Netinsurance claims o5 (2,684,303) (2,334,715)
Net commission and other acquisition costs . 276 . Sf 121 | 7 7 50,207
Insurance claims and acquisition expern's:érsr 7 . 7 . (2,603,182) (2,284,508)
Management expenses . 277 o (986;342) o (921,888)
Underwriting results 221,265 197,631
vestmertincome . 278 - 720;805 - 660,067
Rentalincome 29 26658 7,014
Otherincome 30 55858 92,901
Other expenses s azgen) (11,192)
Results of operating activities 1,006,679 946,321
Fnance costs ' 372 o (417,;2774) o (22,067)
Profit before tax from General Operations 965,405 924,254
Profit before tax from Window Takaful Operations - OPF s 151,102 135,837
Profit before tax 1,116,507 1,060,091
ncome tax expense ' 34 o (421;835) o (404,191)
Profit after tax 694,672 655,900
Other comprehensive income: ' 7 - . -
Items that will be reclassified subsedﬁéhﬂy to profit and loss account
Unrealised (loss)/gain on available for sréiérirnrvestments - net ' 7 ' (115;830) 7 7 140,81 2
Unrealized (loss)/gain on available for sale 'ih'vestments from . ' . ' ' '
Window Takaful Operations - OPF (net) (2,998) 2,715
"""" - (118,828) 143,527
Items that will not be reclassified subéédﬁéntly to profit and loss account . -
Effect of remeasurement of staff retirerﬁe'hrtrbeneﬁt plans - net . 7 o (2;597) o 1,710
Total comprehensive income for the year 573,247 801,137
Restated
Earnings (after tax) per share - Rupees 35 8.69 8.30

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

o o h—= /W‘;o/ y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



UNCONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2025

ANNUAL REPORT 2025

19

2025

Rupees in thousand

2024

Operatlng cash flows

a) Underwrltlng actlvmes
Premium received 6,143,996 5,138,591
' Reinsurance premiurﬁ paid (2,242,477) 7 (2,5610,877)
' Claims paid ' (3,448,379)  (3.464,080)
. Reinsurance and other recoveries received 67i778 7 1,368,038
" Commission paid (365,406) (360,419)
 Commission received 444,191 663,695
' Management expenses paid (853,334) (796,471)
. Net cash flows generated from underwriting actlvmes 356,369 38,477
b) . Other operating activities: 7 .
. Income tax paid 7 (512,516) (326,774)
' Other expenses paid (13,032) (11,020
' Other operating receipts / (payments) 134;466 (45,087)
. Advances to employées 7 26 211
. Net cash used in ofher operating activities (391,056) (382,670)
Total cash flow generated from all operating activities (34,687) (344,193)
Investlng activities: 7 7 7 '
Profit / return rece\ved 243,699 428,547
. Dividends received 33;650 66,838
. Payments for investrﬁents (6,663,420) 7 (3,619,759)
' Proceeds from invesfmemts 6,881 ;335 7 4,104,043
' Fixed capital expendﬁure (720,812) (83,907)
. Proceeds from d\sposal of fixed assets 15;195 4,262
Total cash used in |nvest|ng activities (210,353) 900,024
Flnancmg activities: 7 .
Financial charges pald (41,274) (22,067)
Repayment dfr obhgatlon VLVJth'er finance Ieéée 777777777777777777777777777777777 123,449 (62,252)
" Dwidend paid (359,137) (371,992)
. Staff house building ﬁnance net (5,841) 56
. Mark-up on staff house building finance recelved 7352 643
. Funds Amortized Against Leased Vehicles 11 ;695 5,622
. Proceed from issue ef Right shares 920;344
' Equity transactions costs paid (10,965) (70)
TotaI cash used in fmancmg activities 638,623 (440,166)
Net cash used in all actlvmes 393,583 115,665
Cash and cash equivalents at beginning of the year 430;664 . 314,999
Cash and cash equivalents at end of the year 824,247 430,664

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

Suleman Knalid
Chief Financial Officer

g o
Abdul Waheed

President & Chief Executive ~ Director

b e

Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)

Director

y

Maj Gen Syed Anis Akbar (Retd)

Chairman
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UNCONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024

Rupees in thousand

Reconciliation to Profit and Loss Account

Operating cash flows (34;687) . (344,193)

d Depreciation expenee (141;361) . (100,788)
 Financial charges (@1,274) (22,067)

d Gain on disposal of f|xed assets 2;508 . 338

d Increase / (decrease) in assets other than cash 7 690;227 . (417,798)

d (Increase) / decrease in liabilities other than runnmg finance (778;266) . 756,038

d Unrealized gain on investments - held for trading 19;899 . 12,681

d Provision For Diminﬁfiom In Value Of Investmentsﬂ 20;272 . 16,376
 Dividend income : 33,720 66,838
 Investrent income 610,109 512,375
 Profit on bank deposits 34,936 65,883

d Income tax provisioe (421;835) . (404,1917)
Ganontading 36,806 51,797
 Tax paid 512,516 306,774
Proflt after taxation from General Insurance Operatlons 543,570 520,063
Proflt from WlndowTakafuI Operations - OPF 15i ;102 . 135,837
Profit after taxation 694,672 655,900

Defmmon of cash :

Cash comprises Cash in hand, bank balances, stamp in hand and short term p\acements with banks which are read|ly convertlble to cash in

hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of cash flow statement consists of:

Cash and other equivalents

2025

Rupees in thousand

2024

 Gash in hand 1,020 1,567
“stmpinhand 4,490 1,76
5,510 2,843

d Current and otherréccounts B .
Current accounts 72,248 47,688
" Deposit accounts 746,489 380,233
" B 818,737 427,821
Total 824,247 430,664

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

i

Suleman Knalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

b e

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)

Director

Director

y

Maj Gen Syed Anis Akbar (Retd)

Chairman
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UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31

DECEMBER 2025

11

Share Reserves Total Total
capital
Issued, Capital Revenue reserve reserves equity
subscribed reserve
and
paid up Share General Available Unappropriated
premium reserve for sale profit
investment
revaluation
reserve
) ) . Rupessinthousand o
Balance as at 01 January 2024 719,019 121,161 70,000 B 32,652 B 1,805,783 B 2,029,596 N 2,748,615
Total comp;'erzﬁrernrsrlrve income for the year
Profit for the year B 655,900. ) 655,900 B 655,900
Other comprehensive income for the year 148,627 1,710 145,237 145,237
Total comprehensive income for the year 143,627 657,610 801,137 801,137
Changes inr owners equity
Final Cash dividend 2023 : (Rupees 3.25 per share) (233,682) (2383,682) (2383,682)
Interim Cash divided 2024 (Rupees 2.00 per share) (143,804) (143,804) (143,804)
Equity transaction costs (76) (76) (76)
(377,562) B (377,562) N (877,562)
Balance as at 31 December 2024 719,019 121,161 70,000 176,179 2,085,831 2,453,171 3,172,191
Balance as at 01 January 2025 719,019 121,161 70,000 176,179 2,085,831 2,453,171 3,172,190
Total comprréﬁréﬁsrirve income for the year
Profit for the year - - - - 694,672 694,672 694,672
Other comprehensive loss for the year - net of tax - - - (118,828) (2,597) (121,425) (121,425)
Total comprehensive (loss)/income for the year - - - (118,828) 692,075 573,247 573,247
Changes |nr owners equity
Issue of Rights Shares 287,608 632,737 - - - 632,737 920,344
Final Cash dividend 2024 : (Rupees 2.50 per share) - - - - (179,755) (179,755) (179,755)
Interim Cash dividend 2025 : (Rupees 2.50 per share) (179,755) (179,755) (179,755)
Equity transaction costs - (7,003) - - (3,962) (10,965) (10,965)
287,608 625,733 - - (363,472) 262,261 549,869
Balance as at 31 December 2025 1,006,627 746,894 70,000 57,351 2,414,434 3,288,679 4,295,306

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

b e

o

Suleman Knalid
Chief Financial Officer

6

Abdul Waheed

President & Chief Executive

Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)
Director

Director

Maj Gen Syed Anis Akbar (Retd)
Chairman
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

2.1

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance, 1984 (Repealed
with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995. The Company is engaged in
non-life insurance business comprising of fire, marine, motor, health and miscellaneous. The Company commenced its
commercial operations on 15 October 1995. Shares of the Company are quoted on Pakistan Stock Exchange Limited. The
registered office and principal place of business of the Company is located at AWT Plaza, Rawalpindi. The Company has 20
branches in Pakistan. The Company is a subsidiary of Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the Securities and
Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful Operations in Pakistan.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan for financial reporting consist of

Interational Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

Provisions of, directives and notifications issued under the Companies Act, 2017, Insurance Ordinance, 2000,
Insurance Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting
Regulation, 2019.

In case requirements differ, the provisions of, directives and notifications of the Companies Act, 2017, the Insurance
Ordinance, 2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and
General Takaful Accounting Regulation, 2019, shall prevail.

The Securities and Exchange Commission of Pakistan (‘SECP”) vide its S.R.O 89(1)/2017 dated 9 February, 2017 has
prescribed format of the presentation of annual financial statements for general insurance companies. These financial
statements have been prepared in accordance with the format prescribed by the SECP.

As per the requirements of the Takaful Rules, 2012 and SECP Circular No. 25 of 2015 dated 09 July 2015, previously, the
assets, liabilities, profit and loss and other comprehensive income of the Operator's Fund of the Window Takaful Operations
of the Company have been presented as a single line item in the statement of financial position, profit and loss account and
statement of comprehensive income of the Company respectively. During the year, the Securities and Exchange Commission
of Pakistan (SECP) introduced certain amendments to the General Takaful Accounting Regulations, 2019 through S.R.O.
311(1)/2025. These amendments require insurers, who are undertaking Window Takaful Operations to disclose, in addition to
the assets and liabilities of Operator's Fund (OPF), the assets and liabilities of Participants’ Takaful Fund (PTF) as a single line
item in their statement of financial position. This change has been applied as a change in accounting policy retrospectively, in
accordance with the requirements of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”.

A separate set of financial statements of Window Takaful Operations has been reported which is annexed to these
unconsolidated financial statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These unconsolidated financial statements have been prepared on the historical cost convention except for certain financial
instruments which are stated at their fair values and obligation under certain employee retirement benefit funds including
staff compensated absences which are measured at their present values as determined under the provisions of IAS-19,
‘Employee Benefits”.

Functional and presentation currency

These unconsolidated financial statements are presented in Pakistani Rupees, which is the Company’'s functional and
presentation currency. Figures have been rounded off to the nearest rupees in thousand, unless otherwise stated.
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NOTES TO AND FORMING PART OF THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

2.4

2.5

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

The following amendments are effective for the year ended December 31, 2025. These amendments are either not relevant
to the Company’s operations or are not expected to have significant impact on the Company’s financial statements other than
certain additional disclosures.

Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates’ - Clarification on how entity accounts when
there is long term lack of Exchangeability. The amendments is applicable for annual reporting periods beginning on or after 1
January 2025.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standard and amendments are effective for accounting periods, beginning on or after the date mentioned
against each of them. These amendments are either not relevant to the Company’s operations or are not expected to have
significant impact on the Company'’s financial statements other than certain additional disclosures.

Effective from Accounting
period beginning on or after
Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Classification and measurement of financial instruments January 01, 2026

Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 7) January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Contracts Referencing Nature-dependent Electricity January 01, 2026

IFRS 17 — Insurance Contracts (including the June 2020 and December 2021

Amendments to IFRS 17) January 01, 2027
IFRS 18 - Presentation and Disclosures in Financial Statements January 01, 2027
IFRS 19 - Subsidiaries without Public Accountability: Disclosures January 01, 2027

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally by
the Securities and Exchange Commission of Pakistan:

IFRS 1 — First Time Adoption of International Financial Reporting Standards

The SECP vide SRO 1336 () / 2025 dated July 23, 2025 has directed the companies engaged in insurance/takaful and re-
insurance/re-takaful to follow IFRS 17 from January 01, 2027.

- IFRS 9 - Financial Instruments

IFRS 9 ‘Financial Instruments’ has become applicable, however as an insurance company, the management has opted
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities
whose activities are predominantly connected with insurance. Additional disclosures, as required by the IASB, for being
eligible to apply the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of change in the fair value during that
period for the following two groups of financial assets separately:

(a) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding, excluding any financial asset that meets the definition of held for
trading in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis, and



80 ‘ ASKARI GENERAL INSURANCE CO. LTD.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

(b) All other financial assets As at December 31, 2025

Fail the SPPI test Pass the SPPI test
Fair Value Change in Carrying Value Cost less Change in
unrealized gain / Impairment unrealized gain /
(loss) during the (loss) during the
period period
Rupees in thousand
Financial assets
Cash and Bank* 824,247
Investment in equity securities -available-for-sale 1,145,642 94,015
Investment in debt securities - available-for-sale 210,025
Investment in debt securities - held to maturity 898,966
Loans and other receivables® 340,312
Total 1,145,642 94,015 2,273,550 - -

*The carrying amount of these financial assets measured applying IAS 39 are a reasonable approximation of their fair values.

3 MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies as set out below have been applied consistently to all periods presented in these unconsolidated

financial statements.

3.1 Property and Equipment

These are stated at cost less accumulated depreciation and impairment losses, if any, except for capital work in progress
which is stated at cost less impairment losses, if any. Depreciation is charged on depreciable amount over the estimated
useful life using straight line method. Depreciation is charged on monthly basis where full month depreciation is charged in the

month of addition and no depreciation is charged in the month of disposal.

Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the items will flow to the Company and the cost of the item can be
measured reliably. All other repair and maintenance costs are charged to the profit and loss account in the year in which they
are incurred. The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds

and the carrying amount of the asset is recognized as an income or expense.

3.2 Intangible

Software development cost are only capitalized to the extent that future economic benefits are expected to flow to the
entity. Intangible assets with finite useful lives are stated at cost less accumulated amortization and impairment losses, if any.
Amortization is charged on the amortizable amount over the useful life of the asset by applying straight line method. Intangible

assets with indefinite useful lives are stated at cost less impairment losses, if any.

3.3 Investment property

Investment Property is accounted for under cost model in accordance with approved International Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 dated 12 December 2002 issued by the Securities and Exchange Commission of

Pakistan.

Depreciation is charged on depreciable amount on straight line basis over its estimated useful life at the rate of 2.5% per

annum.
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3.4

Subsequent capital expenditures on existing properties and gains or losses on disposals are accounted for in the same
manner as tangible fixed assets.

Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted insurance risk from the insurance
contract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the insured event)
adversely affects the insured. Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its tenure, even if the insurance risk reduces significantly during this period, unless all rights and obligations
are extinguished or expired.

Insurance contracts are classified into following main categories, depending on the nature and duration of risk and whether or
not the terms and conditions are fixed.

- Fire and property damage;

- Marine, aviation and transport;
- Motor;

- Health and accident; and

- Miscellaneous.

These contracts are normally one year insurance contracts except marine and miscellaneous classes. Normally all marine
insurance contracts are of three months period. In miscellaneous class, some engineering insurance contracts are of more
than one year period, whereas, normally travel insurance contracts and few bond insurance contracts in miscellaneous class
expire within one month time.

These contracts are provided to all types of customers based on assessment of insurance risk by the Company. Normally
personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers, whereas,
insurance contracts of fire and property, marine, aviation and transport, accident and health and other commercial line
products are provided to commercial organizations.

Fire and property insurance contracts mainly compensate the Company’s customers for damage suffered to their properties
or for the value of property lost. Customers who undertake commercial activities on their premises could also receive
compensation for the loss of earnings caused by the inability to use the insured properties in their business activities.

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo is
transferred, acquired, or held between the points of origin and final destination.

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party liability
that could be incurred in an accident.

Health insurance includes coverage of in-patient-hospital, out-patient-department, medical and other related expenses of
disease, sickness or accidental injury incurred during the period of insurance.

Liability insurance contracts protect the insured against the risk of causing harm to third parties as a result of their legitimate
activities, Damages covered include both contractual and non-contractual events.

Other various types of insurance are classified in miscellaneous category which includes mainly engineering, terrorism,
personal accident, worker compensation, travel, products of financial institutions, livestock and crop insurance etc.

The Company also accepts insurance risk pertaining to insurance contracts of other insurer as reinsurance inward. The
insurance risk involved in these contracts is similar to the contracts undertaken by the Company as insurer.

Reinsurance contracts
Those insurance contracts that are issued by one insurer (the reinsurer) to compensate another insurer (the cedant) for losses

on one or more contracts issued by the cedant are reinsurance contracts. The Company enters into reinsurance contracts
with both foreign and local reinsurers.
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3.5

3.6

3.7

3.8

3.8.1

3.8.2

Deferred Commission Expense

Commission expense incurred in obtaining and recording policies is deferred and recognized as an expense in accordance
with the pattern of recognition of premium revenue.

Receivables and payables under insurance contracts

Receivable under insurance contracts are recognized when due, at the fair value of the consideration receivable less provision
for doubtful debts, if any. If there is objective evidence that the receivable is impaired, the Company reduces the carrying
amount of the receivable accordingly and that impairment loss is recognized in the profit and loss account.

Reinsurance contracts held

The Company enters into reinsurance contracts in the normal course of business in order to limit the potential for losses
arising from certain exposures. Outward reinsurance premiums are accounted for in the same year as the related premiums
for the direct or accepted reinsurance business being reinsured. Reinsurance premium is recognized as expense after taking
into account the proportion of deferred premium expense which is calculated using pattern similar to calculation of premium
income for the same policy. The deferred portion of premium expense is recognized as prepayment.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in the manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance companies.
Amounts recoverable from reinsurance are estimated in a manner consistent with the provision for outstanding claims or
settled claims associated with the reinsurance policies and are in accordance with the related reinsurance contracts.
Reinsurance liabilities or assets are derecognized when the contractual rights are extinguished or expired.

The Company assesses its reinsurance assets for impairment on balance sheet date. If there is any objective evidence that
the reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance asset to its recoverable
amount and recognizes that impairment loss in the profit and loss account.

Pakistan Reinsurance Company Limited (PRCL) retrocession business is booked on the basis of PRCL statements pertaining
to the previous years.

Revenue Recognition
Premiums

Premium written under all insurance policies is recognized as income over the period of insurance from the date of issuance
of policy to its expiry, after taking into account the uneamed portion of premiums. Amount is recorded as premium written at
the time the policy is written. Where the pattern of incidence of risk varies over the year of the policy, premium is recognized as
revenue in accordance with the pattemn of the incidence of risk. The portion of premium written relating to the unexpired year
of coverage is recognized as uneamed premium by the Company. The unearned premium is calculated by applying 1/365
method (i.e. number of period earned / total period of the policy) as specified in the Insurance Accounting Regulations, 2017.

Premium income includes administrative surcharge that represents documentation charges recovered by the Company from
policy holders in respect of policies issued. Administrative surcharge is recognized as premium income at the time of issuance
of policy.

Commission

Commission expense incurred on issuance of policies is deferred and recognized as asset and is recognized in the profit and
loss account as an expense in accordance with pattern of recognition of premium revenue. Commission and other forms of
revenue (apart from recoveries) from reinsurers are deferred and recognized as liability and recognized in the profit and loss
account as revenue in accordance with the pattern of recognition of the reinsurance premium. Profit / commission, if any,
under the terms of reinsurance arrangements, is recognized when the Company'’s right to receive the same is established.
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3.8.3 Investment income
Following are recognized as investment income;

- Income from held to maturity investments is recognized on a time proportion basis taking into account the effective yield on
the investments. The difference between the redemption value and the purchase price of the held to maturity investments is
amortized and taken to the profit and loss account over the term of the investment.

- Dividend income on securities held for trading and available for sale securities and is recognized when the Company'’s right
to receive the dividend is established

- Gain / loss on sale of available-for-sale investments is recognized in profit and loss account in the year of sale
3.9 Claim expense including provision for outstanding claims including Incurred But Not Reported

The Company recognizes liability in respect of all claims incurred up to the balance sheet date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the incident
giving rise to the claims except as otherwise expressly indicated in an insurance contract. The liability for claims include
amounts relating to unpaid reported claims, claims incurred but not reported (IBNR) and expected claims settlement costs.

Provision for liability in respect of unpaid reported claims as at 31 December 2025 is made on the basis of individual case
estimates by using Chain Ladder Method (Development technique) on the basis of recommendation by an independent
actuary under the guidelines issued by Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for
estimation of IBNR claims reserve, which were effective from 01 July 2016.

IBNR

Class of business Gross Net

Rupees in thousand

- Fire and property damage; ' 035,768 8,177
"~ Marine, aviation and transport; ' 63,716 4,198
- Motor; ' 48,847 46,142
- Accident and health; and ' 086,856 286,856
- Miscellaneous. ' 76,945 1,919
712,132 347,291
3.10 Reinsurance recoveries against claims

Claims recoveries receivables from the reinsurers are recognized as an asset at the same time as the claims which give rise
to the right of recovery are recognized as a liability and are measured at the amount expected to be received in accordance
with respective reinsurance arrangements.

3.1 Premium deficiency reserve

The Company is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of premium
deficiency for the class of business where the unearmed premium reserve is not adequate to meet the expected future liability,
after reinsurance from claims, and other supplementary expenses expected to be incurred after the reporting date in respect
of the unexpired policies in that class of business at the reporting date. The movement in the premium deficiency reserve is
recorded as an expense in the statement of comprehensive income.

The Company determines adequacy of liability of premium deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average 10ss ratio of last three years inclusive of claim settlement cost but excluding
major exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on unearned premium.
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3.12

3.13

3.14

3.15

3.15.1

The liability of premium deficiency in relation to accident and health insurance is calculated in accordance with the advice of
the actuary.

No provision has been made as the unearned premium reserve for each class of business as at the year end is adequate to
meet the expected future liability after reinsurance from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Provision for unearned premium and prepaid reinsurance premium ceded

In accordance with the requirements of Insurance Rules, 2017, provision for uneamed premium is calculated by applying
1/365 method. Uneamed portion of premium is recognized as liability.
The deferred portion of reinsurance premium is recognized as reinsurance premium ceded using 1/365 method.

Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be paid in
the future for the services received, whether or not billed to the Company.

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best
estimate.

Investments in subsidiary and associate
Investments in subsidiary and associated undertakings are carried at cost less impairment loss, if any.

At each reporting date, the carrying amounts of investments if any, in subsidiary and associates is reviewed to assess whether
there is any indication that such investments have suffered an impairment loss. If any such indication exists, the recoverable
amount is estimated in order to determine the extent of the impairment loss, if any. In making an estimate of recoverable
amount of these investments, the management considers future dividend stream and an estimate of the terminal value of
these investments. Impairment losses are recognized as expense in the profit and loss account.

Currently the Company has investment in AskTeck (Pvt.) Ltd. which is wholly owned subsidiary and classified as investments
in subsidiary at reporting dates, presented in these financial statements.

Investments
Classification

The classification of financial assets is determined at initial recognition and depends on the purpose for which the financial
assets were acquired. Currently, the financial assets of the Company are classified into the following categories:

In equity securities

“Surplus / (deficit) arising on revaluation of quoted securities which are classified as available for sale investments is
taken to a separate account which is shown in the statement of financial position as revaluation surplus. The surplus /
(deficit) arising on these securities is taken to the profit and loss account when actually realized upon disposal
or in case of impairment of securities. The unrealized surplus / (deficit) arising on revaluation of quoted securities
which are classified as held for trading is taken to the profit and loss account. Provision for diminution in the values of
securities is made after considering impairment, if any, in their value and is taken to profit and loss account. Impairment
is booked when there is an objective evidence of significant or prolonged decline in the value of such securities.
Unquoted investments are recorded at cost less accumulated impairment losses, if any.”

In debt securities
These are investments with fixed or determinable payments and fixed maturities which the Company has the intention and

ability to hold till maturity. Provision for impairment against debt securities is made in accordance with the requirements of the
law. In case of unquoted equity securities, the breakup value of- the security should be considered to determine impairment
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amount. Premium or discount on debot securities classified as available for sale and held to maturity is amortized using effective
interest method and taken to the profit and loss account.

C) In term deposits

These are investments with fixed or determinable payments and fixed (short term) maturities which the Company has the
intention and ability to hold till maturity.

Investments which are designated at fair value through profit or loss upon initial recognition.
3.15.2 Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the balance sheet when, and only when, the
Company has a legal right to offset the amounts and intends either to settle them on a net basis or to realize the asset and
settle the liability simultaneously.

3.16 Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalized during the current year for such years.

Deferred taxation

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilities are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized. Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date. Deferred tax is charged or credited to the profit and loss account, except
in the case of items credited or charged to other comprehensive income or equity in which case it is included in other
comprehensive income or equity.

3.17 Employees’ retirement benefits

a) Defined benefit plan
The Company operates a funded gratuity scheme covering all eligible employees completing the minimum qualifying year of
service as specified by the scheme. The assets of the funded plan are held independently in a separate fund. Provision for
gratuity is made to cover obligations under the scheme in accordance with the actuarial recommendations. The latest actuarial

valuation was carried out as at 31 December 2025.
Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

2025 2024
" Discount rate "~ 11.00% per annum 12.25% per annum
" Expected retumn on plan assets " 11.00% per annum 12.25% per annum
" Expected rate of increase in salary " 11.00% per annum 12.25% per annum
' Average expected remaining working life time of the employee ' 8 years 8 years

Mortalty rate " SLIC 2001 - 2005 SLIC 2001 - 2005
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The Company recognizes the actuarial gains or losses in other comprehensive income in the year in which they
arise.

Defined contribution plan

The Company operates a recognized staff provident fund as a defined contribution plan for all eligible employees.
Equal monthly contributions are made both by the Company and the employees to the fund at the rate of 8.33% of
basic salary. The Company’s contribution is charged to income during the year.

Compensated absences

Provisions for compensated absences is recognized annually to cover the obligation for compensated absences and
charged to profit and loss account. The provision is determined using the projected unit credit method.

The latest actuarial valuation was carried out as at 31 December 2025 based on the following significant
assumptions:

Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

3.18

3.19

3.20

2025 2024
" Discount rate 11.00% per annum  12.25% per annum
" Expected rate of increase in salary - 11.00% per annum 12.25% per annum
* Average number of leaves accumulated per annum ' 5 days 5 days
Mortality rate ~ SLIC 2001 - 2005 SLIC 2001 - 2005

~with 1 year setback  with 1 year setback

Management expenses

Management expenses have been allocated to various classes of business on equitable basis. Expenses not
allocable to underwriting business are charged under other expenses.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary share. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary
shares outstanding during the year.

Segment reporting

A business segment is a distinguishable component of the Company that is engaged in providing services that are subject
to risks and returns that are different from those of other business segments. The Company accounts for segment reporting
of operating results using the classes of business as specified under the Insurance Ordinance, 2000 and the Insurance
Accounting Regulations, 2017. The reported operating segments are also consistent with the internal reporting provided to
Strategy Committee and Board of Directors which are responsible for allocating resources and assessing performance of the
operating segments. The performance of segments is evaluated on the basis of underwriting results of each segment. The
Company has following business segments:

Fire insurance segment provides insurance cover against damages caused by fire, riot and strike, explosion, earthquake,
atmospheric damage, flood, electric fluctuation and impact.

Marine insurance segment provides coverage against cargo risk, war risk and damages occurring in inland transit.
Motor insurance provides comprehensive vehicle coverage and indemnity against third party loss.

Accident and health provides inpatient and outpatient medical coverage.
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Miscellaneous insurance provides cover against burglary, loss of cash in safe and cash in transit, personal accident, money,
engineering losses and other coverage.

Investment and income taxes are managed on an overall basis and are therefore, not allocated to any segment. Assets,
liabilities and capital expenditures that are directly attributable to segments have been assigned to them while the carrying
amount of certain assets pertaining to two or more segments have been allocated to segments on a reasonable basis. Those
assets and liabilities which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated
corporate assets and liabilities.

3.21 Foreign currency transactions

Transactions in foreign currencies are translated into reporting currency at the rates of exchange prevailing at the date of
transactions. Monetary assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at
the balance sheet date. All exchange differences are routed through profit and loss account.

3.22 Finance income

Finance income comprises interest income on funds invested, dividend income, exchange gain and changes in the fair value
of financial assets at fair value through profit or loss - held for trading. Income on bank deposits is accrued on a time proportion
basis using effective rate of interest. Income on investments is recognized on time proportion basis taking into account the
effective yield of such securities. Dividend income on equity investments is recognized when the right to receive the payment
is established. Foreign currency gains and losses are reported on a net basis.

3.23 Impairment of assets
a) Non-derivative financial assets

All financial assets are assessed at each reporting date to determine whether there is objective evidence that it is impaired. A
financial asset is impaired if there is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset, and that loss event(s) had an impact on the estimated future cash flows of that asset that can
be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring of an amount
due to the Company on terms that the Company would not consider otherwise, indications that a debtor or issuer will enter
bankruptcy, adverse changes in the payment status of borrowers or issuers and economic conditions that correlate with
defaults or the disappearance of an active market for a security.

The Company considers evidence of impairment for financial assets measured at amortized cost at both a specific asset
and collective level. All individually significant assets are assessed for specific impairment. Those found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet identified. Assets that are not
individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Company uses historical trends of the probability of default, the timing of recoveries
and the amount of loss incurred, adjusted for management’s judgement as to whether current economic and credit conditions
are such that the actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortized cost is calculated as the difference between its
carrying amount and the present value of the estimated future cash flows discounted at the asset's original effective interest
rate. Losses are recognized in profit or loss and reflected in as allowance against financial asset measured at amortized cost.
Interest on the impaired asset is recognized only to the extent it is considered recoverable. When an event occurring after the
impairment was recognized causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed
through profit or loss.

b) Non-financial assets
The carrying amounts of the Company’s non-financial assets are reviewed at each reporting date to determine whether there

is any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. An impairment
loss is recognized if the carrying amount of an asset or cash-generating unit (CGU) exceeds its recoverable amount.
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3.24

3.25

3.26

3.27

3.28

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset or CGU. For impairment testing,
assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUs.

Impairment losses are recognized in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortization, if no impairment loss had been recognized.

Right of use assets and lease liability

A contract is, or contains a lease if the contract conveys a right to control the use of an identified asset for a period of time
in exchange for consideration. The Company mainly lease properties for its operations and recognizes a right-of use asset
and lease liability at the lease commencement date. The right-of-use asset is initially measured at cost, and subsequently at
cost less any accumulated depreciation and impairment losses, and adjusted for certain remeasurements of the lease liability.
The right-of-use asset is depreciated using the straight line method from the commencement date to the earlier of end of the
useful life of the right-of-use asset or end of lease term. The estimated useful lives of assets are determined on the same basis
as that for owned assets. In addition, the right-of-use asset is periodically reduced by impairment losses, if any.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the incremental borrowing rate of the Company. The lease liability is subsequently increased by the interest
cost on the lease liability and decreased by lease payments made. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, a change in assessment of whether extension option is reasonably certain
to be exercised or a termination option is reasonably certain not to be exercised. The Company has elected not to recognize
right-of-use assets and lease liabilities for short term and low value assets. The lease payments associated with these leases
are recognized as an expense on a straight line basis over the lease term. The right-of-use assets are presented in the same
line item as it presents underlying assets for the same nature it owns.

Dividend Distribution

Cash dividends declared, bonus shares issued and other reserves’ appropriations are recognized in the year in which these
announcements or appropriations are made.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash flow statement,
cash and cash equivalents comprise cash balances and call deposits with maturities of three months or less from the
acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by the Company in the
management of its short-term commitments.

General Reserve

General reserve is maintained as per section 29 of Insurance Ordinance, 2000, which is higher of ten million rupees or 10%
of minimum paid-up capital. The company is required to have minimum paid up capital of Rs. 700 million and as a result is
required to maintain Rs. 70 million as General Reserve.

Change in Accounting Policy

During the year, the Securities and Exchange Commission of Pakistan (SECP) introduced certain amendments to the General
Takaful Accounting Regulations, 2019 through S.R.O. 311()/2025. These amendments require insurers, who are undertaking
Window Takaful Operations to disclose, in addition to the assets and liabilities of Operator's Fund (OPF), the assets and
liabilities of Participants’ Takaful Fund (PTF) as a single line item in their statement of financial position. This change has been
applied as a change in accounting policy retrospectively, in accordance with the requirements of 1AS 8 "Accounting Policies,
Changes in Accounting Estimates and Errors”.
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Statement of financial position ngiggzly Increase Restated
---------- Rupees in thousand ----------
At January 01, 2024
Total assets from Window Takaful Operations 441,872 ' 844,941 1,286,813
Total liabilities from Window Takaful Operations 163,206 844,941 998,147
* At December 31, 2024
Total assets from Window Takaful Operations 568,129 ' 1,315,757 1,883,886
Total liabilities from Window Takaful Operations 244,627 1,315,757 1,560,384
4 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with the requirements of accounting and reporting standards as
applicable to insurance companies in Pakistan requires management to make judgments/estimates and assumptions that
affect the application of policies and reported amounts of assets and liabilities, income and expenses. These judgements/
estimates and assumptions are based on historical experience, current trends and various other factors that are believed to
be reasonable under the circumstances, the result of which form the basis of making the estimates about carrying values of
assets and liabilities that are not readily apparent from other sources.

Actual results may differ from their estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revision to accounting estimates are recognized in the year in which the estimate is revised if the revision affects only that
year, or in the year of the revision and future years if the revision affects both current and future years.

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements are discussed below:

a) Income tax

In making the estimates for income taxes currently payable by the Company, the management takes into account current
income tax laws and the decisions of appellate authorities on certain issues in the past. In making the provision for deferred
taxes, estimates of the Company’s future taxable profits are taken into account.

b) Fixed assets, depreciation and amortization

In making estimates of the depreciation / amortization method, the management uses depreciation / amortization rate which
reflects the pattern in which economic benefits are expected to be consumed by the Company. These rates are reviewed
at each financial year end and if there is a change in the expected pattern of consumption of the future economic benefits
embodied in the assets, the depreciation / amortization rates would be changed to reflect the change in pattern. Further, the
assets’ residual values are reviewed and adjusted if appropriate, at each financial year end.

c) Outstanding claims including incurred but not reported (IBNR)

The liability for IBNR is computed through Chain Ladder Method (Development technique) in light of the guidelines issued by
Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for estimation of IBNR claims reserve, the liability
for IBNR for all classes of business is based on actuary recommendation. Any significant change in assumption used event
may affect the management’s judgement which could affect the provision made for IBNR. Reinsurance recoveries against
outstanding claims and salvage recoveries are recognized as an asset and are measured at the amount expected to be
received.

d) Premium deficiency reserves

The Company carries out an analysis of loss / combined ratios for the expired year, such ratio being calculated after taking
into account the relevant IBNR provision for the determination of premium deficiency reserve for each class of business.

e) Defined benefit plan

Defined benefit plan is provided to eligible employees of the Company. Calculations in this respect require assumptions to be
made of future outcomes, the principal ones being in respect of increase in remuneration, the expected long-term return on
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h)

)]

k)

plan assets and the discount rate used to convert future cash flows to current values. Calculations are sensitive to changes
in the underlying assumptions.

Impairment

The carrying amount of the Company's assets are reviewed at each balance sheet date to determine whether there is
any indication of impairment loss. If any such indication exists, recoverable amount is estimated in order to determine the
extent of impairment loss, if any. An impairment loss is recognized whenever the carrying amount of an asset exceeds its
recoverable amount. Provisions for impairment are reviewed at each balance sheet date and adjusted to reflect the current
best estimates.

Provision against premium due but unpaid & amount due from other insurers/reinsurers

The Company reviews its premium due but unpaid and amounts due from other insurers / reinsurers portfolio to assess their
recoverability and provision required there-against. While assessing this requirement, various factors including the delinquency
and financial position of the counter party are considered.

Classification of investments

In classifying investments as “fair value through profit and loss” the Company has determined securities which are acquired
with the intention to trade by taking advantage of short term market / interest rate movements.

In classifying investments as “held-to-maturity” the Company has determined financial assets with fixed or determinable
payments and fixed maturity. In making this judgement, the Company evaluates its intention and ability to hold such investments
to maturity.

The investments which are not classified as fair value through profit and loss or held to maturity are classified as available for
sale.

Allocation of management expenses

Management expenses which are not specifically related to a class of business are allocated on all classes of business on
equitable basis.

Provisions

A provision is recognized in the statement of financial position when the Company has a legal or constructive obligation as
aresult of past event and it is probable that outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of obligation.

Fair value of investments

The fair value of held for trading and available for sale investments is determined by reference to their quoted closing repurchase
price at the reporting date. Any change in the estimate might effect carrying amounts of investments held for trading with
corresponding effect in profit and loss account. Fair value of held to maturity instruments is determined with reference to
general interest rates prevailing in the market. Fair value of held to maturity investments is determined for disclosure purpose
only.

Lease term
The Company applies judgement to determine the lease term for some lease contracts in which it is a lessee that includes

renewal options. The assessment of whether the Company is reasonably certain to exercise such options impacts the lease
term, which significantly affects the amount of lease liability and right of use assets recognized.

2025 2024

Note Rupees in thousand

PROPERTY AND EQUIPMENT

Operating assets 5.1 485,234 357,369

485,234 357,369
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NOTES TO AND FORMING PART OF THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

7 INVESTMENT PROPERTY

This represents the carrying amount of two offices in Islamabad Stock Exchange building and two offices in Askari Tower,
Lahore classified as investment property based on the management’s intention to hold the property for earmning rentals and
/ or capital appreciation.

o 2025 o 2024
Note Rupees in thousand

Cost
' Balance at beginning of the year ' - 52,400 - 52,400
 Additions During the year ' 7.1 - 556,839
' (Disposal During the year) ' - -

Balance at end of the year 609,239 52,400

Depreciation
' Balance at beginning of the year ' ' (18,449) (17,139)
' Depreciation for the year ' ' (8,601) (1,310)
' Balance at end of the year ' ' (27,050) (18,449)

582,189 33,957
. Useful life (years) . o 33.75t0 40 o 40
71 On 1st January 2025, a building previously held under Property, Plant, and Equipment was reclassified as Investment

Property upon being rented out. The property, located on the 8th Floor of Askari Tower, Lahore, has a total area of 5,460
square feet and was acquired on 1st October 2018. The monthly rental income from this property amounts to
Rs. 1,632,990, and at the time of reclassification, the remaining carrying life of the asset was 33 years and 9 months.

During the month of August 2025, the Company acquired an additional office located at the 2nd Floor, Askari Tower,
Lahore. The total covered area of the newly acquired premises is 12,011 square feet.

72 The market value of the investment property as on 31 December 2025 is Rs. 1,018.15 million (three properties) (2024: Rs.
146.72 million (one property)) as per valuation carried out by an independent valuer. Useful life of the investment property
is estimated to be 40 years.

73 The amount of depreciation has been allocated to management expenses.
2025 2024
8 INVESTMENT IN SUBSIDIARY Note Rupees in thousand
AskTech (Private) Limited - At cost 8.1 10,000 10,000

Rupees in thousand

2025
o
8.1 Name Country Of. Assets Liabilities Revenues (Loss) / Profit 7% interest
Incorporation held
AskTech (Private) Limited  Pakistan 272,413 203,509 354,364 43,591 100
2024
AskTech (Private) Limited  Pakistan 90,909 65,609 87,632 9,676 100
8.2 AskTech (Private) Limited is engaged in establishing, developing, expanding, enhancing, managing and operating information

technology services, GPS/GSM based tracking and systems. The Company acquired 100% shareholding in AskTech
(Private) Limited in February 2019. The Company holds 99.96% shares of AskTech (Private) Limited whereas the directors
nominated by the Company on the Board of Directors of AskTech (Private) Limited hold qualification shares of 0.04%.
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2025 2024
9 INVESTMENTS IN EQUITY SECURITIES Note Rupees in thousand
* Fair value through profit and loss 9 1,751,392 376,793
 Avallable-for-sale 92 1,145,642 1,275,878
2,897,034 1,652,671
Number of shares / units 2025 2024
2025 2024 Cost Carrying Cost Carrying
value value
Rupees in thousand
9.1' . Fair value th'rrdugh profit and Irdés
o Mutuél funds : 7 :
. Relatéd Party :
. AWT Ié\amic Inébme fund 7 2,970,;189 o 2,138,%46 : 7 325,1171 : 329,52(7).. . 285,895 . 7”246,384
. AWT Ié\amic méhey market fund R 7 1,055,985 o o : 7 127,67ﬁ : 130,864”. R -
. 7 : 7 : 7 4,0;26,i74 o 2,138,%46 : 7452,7872” 460,3847.. . 285,895 . 7”246,884
.Other,s . [T A . e R
. AKD IélamiC Inééme Fumd 7 3,842,625 o 2,3?6,998 : 7200,6478.. 208,103.. . 128,2@ . 777W30,469
. Faysalr Halal Arﬁdani Fund I 7 1,487,847 - R 7150,0070” 150,505”. . .
. Laksoh Islamic Vl\r/loney Mérket Fund 7 1,4ﬁ4,§38 : 7150,0070” 150,289”. .
. Faysa\rls\amic MQstakil Muhafa Fundr 7 3,030,625 R 7303,0673” 304,808.. R
AL Habib Islarnic Munafa Fund Plan V 2,246,069 225000 226,048
. JS Is\émic \ncofﬁe Fund 7 R 7 1,346,862 R 7150,0070” 150,386”. R
Al Habib Islamic Cash Fund 958,507 100,000 100,869
18,353,647 4,465,739 1,731,493 1,751,392 364,113 376,793
2025 2024
Cost Impairment / Carrying Cost Impairment / Carrying
provision value provision value
Note Rupees in thousand
9.2 . Avéirlable—for—sarle '
 Mutualfunds 921 235,000 - 235,000|| 250,000 - 250,000
* Listed shares 922 | 816627 - 816,627|| 762250 (20272 741,978
" Unrealized surplus on revaluation O - 94,015 I . 283000
S 1,051,627 - 1145642 1,012,250 (20272) 1275878
9.2.1  Mutual Funds
- Reléted Pérty '
* AWT Islaric Stock Fund 135,000 - 135000 150,000 150,000
'Othérs . ) . . S ) g ,,
* Al-Habib Isiamic Stock Fund - - 50000 50,000
 AKD lslamic Stock Fund 100,000 - 100,000 50,000 50,000
235,000 - 235,000.“ 25VO,OOOM ) 260,QQO
. Unréalized éurplué/ (deﬁcit) oﬁ revélQaﬂon o 7 - : - 7,983 - 33,638
235,000 - 242,983 250,000 283,638
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2025 2024
Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value

Rupees in thousand

' Listed shafés

Artistic Denim Mills Limited - e - 8,8257” 7 7 - 8,825
Atlas Honda Limited - -
Atiock Cement Pakistan Limited 60,165 - 60,165 38545 - 38545
 Atiook Refinery Limited - - - sgomt - sgor
 Avanceon Limited i 51227 - 51207 4152 - 4182
Berger Paints Pakistan Limited - - g1 o goo
Biafo Industries Limited 40588 - 40588 2118 - 2118
' Centu& Paper &'Board Milr\rs Limited , o 7,348 - 77,348.. 7 8,8127” 7 o 8,812
Crescent Steel & Alled Products Limed 17389 - 17389 - - i
' D.G. Khan Cement Company I_imited o 79,977 - 797,977.. 7 7,8947“ 7 o 7,394
Engro Corporation Limited 15795 - 15795 67130 - 57,180
Engro Fertiizers Limited 9384 - 9384 2386 - 2386
Fauj Cement Company Limited - - ai02 - a0
FaujFertiizer Company Limited 30097 - 80097 - - .
Fauj Foods Limted - - - 5988 - 5003
' Ferozeens I_aboretories Lirﬁited N - e - 88,8357” 7 o 38,335
Frieslandcampina Engro Pakistan Limited 17306 - 17306 17,306 - 17,306
 Ghandnera Automables Limited - - o»or2 . o0
Ghandhara Industries Limited 50225 - 50225 .

' Ghandhara Tyre & RubberrVCompanyr - - ' o

Limited i . sp2 - so72 2160 - 2160
Ghani Global Holdings Ltd. Consolidated - - gm2 (8738 12,404
' Gul Ahmed Textile Mills Limited 20459 - 20459 - )
Habb Bank Limited - - - o1s3s (9331 12,204
Honda Atlas Cars (Pakistan) Limited P ¥
Image Pakistan Limted 313 - 3131 -
Interloop Limited 7468 - 7463 3008 - 3008
' KSB Pumps Company Limited 39952 - 39952 19206 - 19208
Loads Limted : - . 4Bl . apa
Lucky Cement Limited 5161 - 5161 34503 - 34503
Mari Energies Limited o e0f27 - 60127 829 - g8
' MCB Bank Limited : - - - - 511867 - sl67
Mitchells Fruit Farms Limited - - - w9 - 3000
‘Mughal on & Steel Industries Limted 9,666 - 9,666 - .
National Refinery Limited 85513 - 85513 60584  (4203) 56,381
Netsol Technologies Limited - 43 - 43 o83m1 - o83

Oil&Ges Development Cempany , - - 991.. 7 o 991
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2025 2024
Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value
Rupees in thousand

* Pak Elektron Limited . : - 2732 2,732
' Pakistéh AIuminiQrﬁ Beveragé Cans Lifhited - - - 9,968”' V 9,963
' Pakistéh Intematiénal Bulk Téfmina\ : 3 . - 3'. V 82,0657” V 32,065

' Pakistéh Intermafibna\ Contéiner 72,933 - - 27,933.. o -
' Pakistéh Petroleﬁm Limiteorlr 48,806 - - 487,806.. 7 8,7927.: 7 8,792
 Pakistan Refinery Limited 34610 - 34610 20304 - 20,804
' Pakistéh State OI| Compahy Limited” . 100,401 - - 1007,401 o 17,2077. - 1,207
' Securiﬂ/ Papersrlr_imited : : 7 12,610 - 127,610.' 7 10,7117'. 7 - 10,711
' Suli Ndr{hem Géé Pipeline Limited ' - - . 40,8447.. 7 - 40,844
' Synthéﬂc Produds Enterpfiées I_imitéd - - - 17,T57M 7 - 1,157
' Systerﬁ Limited : . : - - - 7117,9857” 7 - 11,935
' The Ofganic I\/Iéét Oompahy I_imited” - - - 2,6477.. 7 - 2,647
' The Séérl Combémy Limited : - - - 18,868: - 18,368
' Treet Cbrporatioﬁ Limited . 71 ,025 - - 17,025'. 7 6,916 - 6,916
816,626 - 816,626 762,250 (20272) 741 ,978
' Unrealiied surplUé on reva@ation - - . 867,032.. o o 250,262
902,658 992,240
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10 INVESTMENTS IN DEBT SECURITIES
2025 2024
Cost  lCien  vawes O TRl SO
. Note Rupees in thousand
. HELD TO MATURITY .
. Government Securities
. Pakistan Investment Bonds . 10.1 511,829 - 511,829 1,308,349 - 1,303,349
. llarah Sukuks . 10.2 . 387,137 . - 387,137 564,8745.. - 7564,845
. . 898,966 - 898,966 1,868,194 - 1,868,194
 AVAILABLE-FOR-SALE - : o B :
. Term Finance Certificates . 10.3 160,000 - 160,000 160,000 - 160,000
. Sukuks . 10.4 . 50,025 . - 50,025 50,0725.. - 50,025
. . 210,025 - 210,025 210,025 - 210,025
' LOANS AND RECEIVABLES - : o B :
. Certificates of Investments 11,128 - (11,128) : . 11,1728.. (11,128) - -
1,120,119 (11,128) 1,108,991 2,089,347 (11,128) 2,078,219
10.1 Pakistan Investment Bonds
Type of Security Face Value RZSTA, PaF;:r%fgn t Mggtjgty 2025 2024
Pakistan Investment Bonds Rupees Rupees in thousand
7 Pékistan investmént Bonds 50,000,000 78.75% ) Semi Annually . 12;Ju\728 45,053 43,508
. Pakistan Investment Bonds 37,500,000 78.75% ) Semi Annually - 127—Ju\728” 7 33,812 - 82,659
. Pakistan Investment Bonds 25,000,000 79.50% : Semi Annually R 719—Sep724” 7 - 25,000
. Pakistan Investment Bonds 25,000,000 78.00% : Semi Annually R 71O—VDechOH 7 23,109 - 22,87274r
. Pakistan Investment Bonds 120,000,000 7 7.50% : Semi Annually - 15;Oct726” 7 - 117,980
. Pakistan Investment Bonds 50,000,000 78.00% : Semi Annually R 71O—VDecfSOH 7 45,873 - 45,255
. Pakistan Investment Bonds 350,000,000 7 7.50% : Semi Annually - 15;00’[725” 7 - 345,868
. Pakistan Investment Bonds 175,000,000 7 7.50% : Semi Annual\y - 15;00’[725” 7 - 172,9@9
. Pakistan Investment Bonds 200,000,000 78.00% : Semi Annual\y R 71O—VDecfSOH 7 186,815 - 184,8ﬁ
. Pakistan Investment Bonds 100,000,000 78.00% : Semi Annual\y R —107—D6030~ 7 93,336 - 92,823
. Pakistan Investment Bonds 140,000,000 77.50% : Semi Annual\y - 15;Oct725” 7 - 188,2?8
. Pakistan Investment Bonds 60,000,000 78.00% : Semi Annual\y R VWO;Dec—SOH 7 55,759 - 55,1ﬁ
. Pakistan Investment Bonds 30,000,000 77.50% : Semi Annual\y - 29;Apr—27m 7 28,073 - 26,8ﬁ
511,830 1,303,349
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10.1.1 These carry interest at effective rate of 9.06% t013.49% per annum (2024 9.06% to 13.49% per annum) and will mature by 10 December
2030 (2024 10 December 2030). Market value of PIBs carried at amortised cost amounts to Rs. 570,562 milion (2024 Rs.1,792.73
million).

10.2.1 Pakistan investment bonds are placed as statutory deposit with State Bank of Pakistan in accordance with the requirements of clause (a)
of sub section 2 of section 29 of Insurance Ordinance, 2000.

10.2 liara Sukuk

Type of Security Face Value R':'gi;) Pal?g.iatn t MS;thgity 2025 2024

liara Sukuk Rupees Rupees in thousand
7 liara SQkuk 75,CO0,000 12.84% : Semi Annual\yw 267;Jun—28 74,839 74,788
. liara VSukukr VWSO,OOO,OOO 12.84% : Semi Annual\yw 267;Jun—28” i49,726 R ﬁ49,63©
. liara VSukukr 775,OOO,OOO 12.84% : Semi Annual\yw 267;Jun—28” 775,0787 R 775,1027
. liara VSukukr 725,OOO,OOO 11.59% : Semi Amnual\yw 2877Jun—27” 725,0007 R 725,0007
. liara VSukuK' 762,5OO,OOO 17.38% : Semi Amnual\yw 18Sep—27” 762,5007 R 762,5007
. liara VSukukr 75O,OOO,OOO 19.89% : On maturity 24—I\V/Iay—25” 7 - - 741 ,724
. liara Sukukr 759,1OO,OOO 18.50% : On maturity 2777Jun—25” 7 - - 749,8957
. liara VSukukr 7 25,000,000 17.22% : On maturity 2677Jun—25” 7 - - 721 ,335
. liara VSukukr 76O,OOO,OOO 15.99% : On maturity 1577Aug—25u 7 . 748,1237
. iara VSukukr 7 25,000,000 16.00% : On maturity Wféep—25u 7 - 721 ,748
387,137 564,845

10.2.1 These carry interest at effective rate of 22,77% to 22.79% per annum (2024: 22.62% to 22.97%) and will mature by 26 June 2028 (2024:
26 June 2028). Market value of ljara Sukuk carried at amortised cost amounts to Rs. 387 million (2024 Rs.565 million).

10.3 . Term Finance Certificates h : 7 o 7 : : 7 o 7

Number of certificates g:?:git Mark up Rate Iz\f;’gae Value of Certificates

2025 2024 2025 2024

Rupees in thousand
15,000” 15,000 AA 6I\/I KIBOR Plus 150 bps BankAlHabib 75,000 75,000
15,000 15,000 A BM KIBOR Plus 160 bps ~ BankAffaleh 75,000 75,000
2,000 2,000 A 6-M KIBOR Plus 200 bps Soneri Bank 10,000 10,000
160,000 160,000

10.3.1 The term finance certificates have a maturity of ten years and are maturing on 05 January 2028 to 20 December 2028 (2024: 05

January 2028 to 20 December 2028)
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10.57 . Sukuks
Number of certificates Mark up Rate Investee name Value of Certificates
2025 - 2624 - 7 - 2025 : 2024
B 7 - 7 - - 7 Rupegs in.thousand”
50 50 Based on Monthly Shariah Pool Meezan Bank Limited 50,025 50,025
Cost of certificates 50,025 50,025
UI’]VI'G.E.IHZ(V—Z‘d éurp\us / (deﬁéit) on revaluation 7 7 - - :
Carrying value 50,025 50,025
2025 2024
Note Ru'brées fn t.housraihrd
1 ~ LOANS AND OTHER RECEIVABLES 7 -
. Sundry recﬂerivables . H.T 31?954 . 265,183
. Advances f[Q employees . 117.2 . 7”1719 . 145
. Staff houser building ﬁnancem . HV.S . 9368 . 3,025
Accrued investment income 13,771 45,540
340,312 313,893
117.1 . Sundry regeivables -
. Security deposits 437,215 . 19,566
. Advances tq suppliers - unsepured, considered good 6116 . 18,399
. Receivableﬂagamst sale of Iaptops 12,71716 . 11,800
. Receivableﬂagamst sale of yehic\es 7”1712 . 228
. Receivableﬂfrrom subsidiary 7730 . 10,134
. Deposit against vehicles Ijargh . 7 8359 . 14,365
~Health Claim & Service Charges recoverable 1 155,981 82,820
. l\/lanagemept expenses - shgre receivable \/\fFO 187,74779 .
. Eamnest money 57@56 . 97,781
Other receivables - unsecured, considered good 17,444 14,628
. 327,108 269,721
Less: Provision for impairment against health claims recoverable (10,054) (4,538)
317,054 265,183
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1111 These represent amounts of claims paid on behalf of health insurance clients, together with the related recoverable service
charges as contractually agreed.
11'.2 o These represent short term intereéf 'frréré advances given in accordance with terms of éhﬂbloyment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the year was Rs.0.7 million
(2024 Rs. Nil) and outstanding balance at 31 December 2025 is Rs. Nil (2024: Rs. Nil).
117.3 o These represent housebuilding ﬂnance loans given to employees in accordance vv\th Vtrerms of employment. Interest is
. charged at the rate of 6 months KIBOR These are secured and considered good.
2025 2024
7777777 Note Rurbrées in thousand
12 INSURANCE / REINSURANCE RECEIVABLES
Due from insurance contract holders 121 1,598,559 1,540,075
Less: provision for impairment of receivables from
insurance contract holders 12.2 (8,644) (15,118)
1,589,915 1,624,957
Due from other insurers / reinsurers 124 143,375 62,636
Less: provision for impairment of receivables from
other insurers / reinsurers 12.5 (5,529) (5,137)
137,846 57,499

1,727,761 1,682,456
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12.1 Due from insurance contract holders

This includes premium amounting to Rs.3,292 thousand (2024: Rs. 3,281 thousand) and Rs.115,794 thousand (2024
Rs. 106,101 thousand) receivable from the Parent and associated undertakings respectively, the movement of which is as
follows:

2025 2024

Rupees in thousand

Receivable from parent:
Balance at beginning of the year 3,281 3,282
Insurance premium written (including government levies,

administrative surcharge and policies stamps) 14,145 13,793

Premium received during the year (14,134) (13,794)
Balance at end of the year 3,292 3,281

Payable / (Receivable) from subsidiary:

Balance at beginning of the year 10,134 13,418

Services acquired (32,404) (28,753)
Paid during the year 30,000 25,469
Balance at end of the year 7,730 10,134

Receivable from associated undertakings:
Balance at beginning of the year 105,602 114,188

Insurance premium written (including government levies,

. administrative surcharge and policies stamps) . o 196,392 o 199,220
Premium received during the year (186,200) (207,806)
Balance at end of the year 115,794 105,602
122 . Provision fgr doubtful balances - - -
. Balance at peginning of theryear - - 107,71774 - 10,174
Provision made / (reversed) during the year (6,474)

Balance at end of the year 3,700 10,174
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2025

12.3 Age analysis of amounts receivable from
. related parties: 7777777777
. Receivable from parent:
. Upto 1 year 3166 77777 2,998
110 2 years 126 283
3,292 3,281
. Receivablg Vfrrom associateq undertakings; S
. Upto 1 year 1117,78776 77777 103,668
. Tt02 years 3,838 - 2,314
2 to 3 years 79 119
115,793 106,101
12.4 . Due from other insurers/rginsurers 7777777777
. Considereq good 137846 57,499
Considered doubtful 5,529 5,137
143375 62,636
Provision for doubtful balances (5,529) (5,137)
137,846 57,499
12.5 . Provision fqr doubtful balapces 7777777777
. Balance at peginning of theryear 5392 77777 5,392
Provision made during the year 392
Balance at end of the year 5,784 5,392
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13 RETIREMENT BENEFIT OBLIGATIONS

The company operates an approved gratuity scheme for all employees. The eligible employees under the scheme are 359
(2024 : 357). The latest actuarial valuation of gratuity scheme was carried out as at December 31, 2025 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard 19, the
details of which are as follows:

2025 2024
the o Rupées in fhousand
13.1 - Amount regognized in the siatement of financial position . o -
. Present valiie of defined beneiit obligation , . 13.8 o 319,028 - 7 281,626
Benefits due but not paid during the year 3,091 4,019
. 7 7 7 - 322,119 7 285,645
Fair value of plan assets 13.4 (306,421) (273,623)
Net liability at end of the year 15,698 12,022
13.2 . Movement in liability recognized in the statement of financial positidn -
. Balance at beginning of the year , - 12,021 - 7 9,038
. Expense for the year . o 22,118 - 24,290
Actuarial loss / (gain) recognized in other comprehensive income 4,258 (2,804)
. 7 7 7 - 38,397 7 30,624
. Contributions to the fund during the year 7 - (22,700) o 7 (18,500)
Contributions to the fund during the year - 3)
Balance at end of the year 15,697 12,021
13.3 . Reconciliation of the present value of defined benefits obligartion. -
. Present vaide of obligations as at beginning Qf the year - 281 ,626 - 7 251,385
. Current seryice cost 7 7 . 7 o 22,528 - 7 24 644
. Interest cost 7 7 . 7 o 33,478 - 7 37,560
. Benefits paid 7 7 - (15,743) o 7 (17,726)
. Benefits due but not paid 7 7 - - 7 (2,348)
Actuarial (gain) / loss (2,861) (11,889)

Present value of obligations as at end of the year 319,028 281,626
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2025 2024
13.4 . Movement in the fair value of plan assets . Rﬁbées in t.housrarlrrlrd
. Fair value ofp\an assets as at beginning of the year 2737,6723 . 244,421
. Interest ianme on plan assgts 337,388 . 37,914
. Contributionrto the fund 22,700 . 18,500
. Benefits paid (16,671) . (18,127)
Actuarial (loss) / gain (7,119) (9,085)
Fair value of plan assets as at end of the year 306,421 273,623
13.5 - Expense fqr the year o
. Current seryice cost 227,75728 . 24 644
. Interest cost 337,74778 . 37,560
Interest income on plan assets (33,888) (37,914)
Expense for the year 22,118 24,290
13.6 The estimated charge to profit & loss account for the defined benefit plan for the year ending December 31, 2026 is
Rs. 25,144 thousand and expected contribution for the year ending 31, 2026 is Rs 11,021 thousands.
13.7 Composition of fair value of plan assets
Fair value Percentage Fair value Percentage
Rupées rin . F%Qrbees in - 7
- - - thousand % thousand %
. Debrtr irrjstruments - Un-quotedm - - - -
- VFV’arkistan Investment Bondﬂsﬂ 108,389 35%7 71708,866 o 740%
- TBills 78,344 26% 64692  24%
. Cash Vand bank balances 25,828 8%” ”14,991 - 5%
. Mutual funds - Quoted - - - -
- AV\fF Financial Sector InCQme Fund 39,371 13%7 ”42,627 - 16%
- AV\fF Income Fund 47,71207 15%7 ”86,8T2 - 13%
- NIT Money Market Fund 7,369 2% 6,635 2%
Fair value of plan assets 306,421 100% 273,623 100%




ANNUAL REPORT 2025 ‘ 105
NOTES TO AND FORMING PART OF THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

13.8 Comparison of present value of defined obligation, fair value of plan assets and surplus / (deficit) of gratuity fund for the last
four years:

2025 2024 2023 2022 2021

Rupees in thousand

Present value of defined

benefit obligation 319,028 281,626 251,385 212,020 178,024
Fair value of plan assets (306,421) (273,623) (244,421) (185,357) (141,982)
Deficit 12,607 8,003 6,964 26,663 36,042

Effect of remeasurement:
- Actuarial (gain) / loss on
experience adjustment

on obligation (2,861) (11,889) 626 2,500 14,483

- Actuarial (loss) / gain on

on plan assets (7,119) (9,085) 10,469 55615 (3,628)

13.9 Sensitivity Analysis
The calculation of the defined benefit obligation is sensitive to the assumption used. The following table summarizes the
impact on the defined benefit obligation at the end of the reporting period as a result of a change in the respective
assumptions by one percent.

Increase / decrease in defined benefit obligation

2025 2024

Rupees in thousand

1% 1% 1% 1%
increase decrease increase decrease
Discount rate 296,657 345,562 261,391 305,567
Future salary growth 345,575 296,134 305,587 260,916

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit obligation recognized within the statement of financial position.
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13.10

Significant Actuarial Assumption

The following significant assumptions have been used for valuation of this scheme:
2025 2024
7 per énﬁum )
. a) Expectedrrate of increase rin salary level - - 11.070% o - 12.25%
. b) Discountrate N o 11.070% - - 12.25%
13.11 Risks
- These deﬁhéd benefit plans éxpose the Corﬁbamy to actuariél risks, chh as longevity risk, 6urrer'wcy' risk, irﬁerest rate risk,
final salary risk, asset volatility, withdrawal and market (investment) risk.
14 STAFF COMPENSATED ABSENCES
2025 2024
the o ) Rupees fn t.houséhd
14.1 63,429 56,410
. The compéhy provides \eavé encashment pléh to all employ'ees.rThe.eligible employees uhder the écherhé are 357 (2024
. 357). The latest actuarial valuation of leave encashment was carried out as at December 31, 2024 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard 19, the
. details of which are as follows:
2025 2024
Néte o ) Rupees fn t.houséhd
141 . Movement in liability . o -
. Balance at beginning of the year . o 56,410 - 50,871
. Charge for the year . 1411 o 11,643 - 9,625
Benefits paid (4,624) (3,986)
Balance at end of the year 63,429 56,410
14.11 . Charge for the year . o o
. Current service cost . o 4,623 o 4,279
. Interest cost . o 6,627 - 7,576
Actuarial loss / (gain) on experience adjustment 393 (2,330)

11,643 9,625
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2025 2024
15 DEFERREDTAXATION : D Rupees in thousand
. Deferred taxr asset in respeq Vof:
. On deductip\e temporary diﬁrenoes - - -
- Provision for impairment in loans and receiyab\es investments , o 4340 - 4,340
- Effect of remeasurement of staff retirementrbeneﬁt plans . , o 1982 - 321
- Provision against premium due but unpaid - - 3371 o 5,896
- Provision against amounts due from other insurers / reinsutrersr o 2156 o 2,004
- Provision for diminution in value of AFS investments . , o o 7,906
- Liabilitiesragainst ROU as;ets - secured - - 159,742 o 60,377
- Provision against health claims excess receivable - 3921 o 1,770
. On taxable iemporary diﬁrehges - - -
- Unrealized gains on AFS inyestments - - (36,566) - (110,721)
- Right of use assets net of lease liability (156,071) (65,620)
(26,225) (93,727)
15.1 - Movementr in deferred tax palances is as fqllows: - -
. As at January 01 - - (93,727) o 8,373
. Recognizeq in profit & Iosg account: - -
- Provision for impairment in loans and receiyab\es investments - - 7 (2,525) - 7 (208)
- Provisionragainst premium”olue but unpaid - - 7”1752 - 7 (1776)
- Provisionragainst amountsrdue from other insurers / reinsu.rersr . (?,906) - 7 (6,387)
- Provision for diminution in value of AFS investments . , . 2151 -
- Provisionragainst health c!aims excess receivable - 9(7)7,73765 - 7 62{664
- Right of use assets net of !ease liability - - (90,451) (66,877)
VVVVVVV 8214) (10,979
. RecognizedinoOCI: B
- Effect of remeasurement of staﬁ rgﬁirement benefit plans N . 1661 - 7 (1 ,QQS)
- Unrealized losses on AFS investmgnts B . 74,055 (90,028)
75,716 91,127)

As at December 31 (26,225) (93,727)
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2025

16 ~PREPAYMENTS
. Prepaid reinsurance premiurmr ceded 80727,218 77777 666,136
. Prepaid rent 8065 - 2,738
Others 10,387 4,892
820,670 673,766
17 ~CASHANDBANK
. Cash & Ca,S,h, equivalents:
. Cash in hand 1,020 1,567
Policy & Revenue stamps, Bond papers 4,490 1,276
5,510 2,843
. Cashatbank:
. Curentaccounts - 72,248 - 47,588
Deposit accounts - local currency 171 746,489 380,233
818,737 427,821
171 These carry an annual effective markup rate ranging from 3.6% to 13.5% (2024 : 4.5% to 20.65%).
17.2 During the year, the Company has obtained running finance facility of Rs. 300,000 thousand from Bank Al Habib Limited

at 3 months average KIBOR + 0.4%, prevailing on the date of disbursement. Tenor of the facility is one year. 110% lien is
marked over market value of Pakistan Investment Bonds as security procured through Bank Al Habib's account maintained

at Pak Oman Investment Bank.
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18 SHARE CAPITAL 2025 2024
18.1 Authorized Capital Rupees in thousand
200,000,000 100,000,000 Ordinary shares of Rs. 10each . 2,000,000 1,000,000
18.2 Issued, subscribed and paid-up share capital
2025 2024 2025 2024
Number of shares Rupees in thousand

Ordinary shares of Rs. 10 each issued as:

53,119?457 B 24,358,699 - ful\yrpaid cashrshares - 7 - o 531,195 - 248,5877
47,543,196 47,543,196 - fully paid bonus shares 475,432 475,432
100,662,653 71,901,895 1,006,627 719,019

18.3 Army Welfare Trust (AWT) and directors hold 60,624,343 (2024: 42,600,734) and 764,313 (2024: 545,939) ordinary

shares of the Company respectively at the year end.

2025 2024
' the o Rﬁbées in t'houséhrd
19 - RESERVES
. Capital reserve - - -
Share premium - . 7 - 7467,8794 o 121,161
: Revenue ré#erves - -
General reserves B - - 70,000 - 7 70,000
AFS Revalruation reserve - . 7 57,351 176,179
127,351 246,179
874,245 367,340
20  LEASE LIABILITIES - - -
. Lease Iiability - right of use assets - rental pererTies - 2647,72791 - 80,329
Lease liabilities - right of use assets - vehicles 122,226 74,484

20.1 386,517 164,813
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20.1 Liabilities against assets - secured
2025 2024
. Financial Present value - Financial Present value
Minimum L Minimum .
lease charges of minimum loase charges of minimum
avments for future lease payments for fgture lease
pay periods payments periods payments
. - 7 ' ' Rupees ih't'hbusand B ' '
Not later than one year 108,804 42,641 66,163 67,350 20,358 46,992
Later than one year and not
. \aterthan ﬁ\/eryears , B 328,751 B 87,767 3 240,984 - 100,819 B 381651 o 66,668
Later than five years 112,149 32,779 79,370 59,971 18,818 41,153
549,704 163,187 386,517 227,640 72,827 154,813
20.2 Interest rate used in calculation of lease liability is 6-months KIBOR +.7% for vehicles and 1-year KBOR + 1% for rental
properties.
2025 2024
Note Rupees in thousand
21 INSURANCE / REINSURANCE PAYABLES
Amount due to other insurers 244 116 589,948
Amount due to foreign reinsurers 185,498 147,521
429,614 737,469
22 OTHER CREDITORS AND ACCRUALS
Agents' commission payable 152,686 129,918
Tax deducted at source 14,744 13,159
Federal excise duty / federal insurance fee 63,267 51,408
Accrued expenses 66,708 51,591
Fund received against leased vehicle 22.1 16,273 18,711
Fund received against vehicle ljarah 22.1 4,120 10,869
Unearned rental income 9,526 7,671
Others 38,639 32,828
365,963 316,155
221 Funds received from executives
Fund received against leased vehicle 6,400 9,205
Fund received against vehicle ljarah 2,423 4,500
8,823 13,705
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23 CONTINGENCIES AND COMMITMENTS
23.1 Contingencies
23.1.1 Income Tax returns up to the Tax Year 2023 stand assessed in terms of section 120 of the Income Tax Ordinance, 2001

[the Ordinance].

23.1.2 The Assistant Commissioner Inland Revenue Unit VI, Range lll, Zone Il Large Taxpayer Unit, Islamabad framed an order
under section 161/205 of the Ordinance raising an income tax demand of Rs. 4.25 million for alleged non-withholding of
income tax on payments made in relation to various account heads for the Tax Year 2015. The Company filed an appeal
before the Commissioner Inland Revenue (Appeals) [the CIR(A)] against the impugned order. The CIR(A) confirmed the
demand raised through the order. Being aggrieved with the order of the CIR(A), the Company filed second appeal before
the Appellate Tribunal Inland Revenue [the Tribunal], which is subjudice till date. Based on the facts of the case the
Company is hopeful that appeal will be decided in its favor.

23.1.3 Income tax assessments for Assessment Years 1996-1997 to 1999-2000 were finalized by the tax authorities mainly by
curtailing management expenses and thereby raising income tax demand aggregating to Rs. 6.6 million. On appeals filed
by the Company, these assessments were set aside by the Tribunal. The Company has filed reference applications to the
High Court on question of admissibility of management expenses for the Assessment Years 1996-1997 to 1999-2000.
The management of the Company firmly believes that the matter will be decided in their favor.

23.1.4 The Commissioner Inland Revenue Zone I, Large Taxpayer Unit, Islamabad selected case of the Company for Audit for
the Tax Year 2015 under section 177 of the Ordinance and required the Company to furnish records/documents for the
relevant period. The Company filed a constitutional writ petition to challenge the selection process for Audit before the
Islamabad High Court [IHC] on 19 January 2018 which petition was dismissed on 02 February 2023 by the IHC. As a result
of which the IR authority has resumed the Audit proceedings. The Company has filed a reply for partial compliance and
is in the process of compiling the requisite information and has requested for extension in time to comply with the Notice.

23.1.5 Taxation officer of Sindh Revenue Board [SRB] framed the Order-in-Criginal No. 285 of 2022 dated 11 February 2022
raising a demand of Rs. 288.13 million on account of non-payment of Sindh Sales Tax [SST] on reinsurance premiums
and commission from reinsurer for the period January 2014 to December 2015. The Company has filed an appeal before
the Commissioner (Appeals), SRB which is subjudice till to date.

23.1.6 Taxation officer of SRB issued show cause notice No. 81802 dated 28 January 2022 thereby confronting the Company on
alleged short declaration of insurance premiums and short payment of SST thereon. The Company had obtained stay from
the Sindh High Court against the proceedings initiated through the show cause notice. We are not aware of any further
progress on the matter.

23.1.7 Taxation officer of SRB raised observation on account of claiming inadmissible input tax adjustment of Rs. 1,699,449 and
short payment of withheld SST amounting to Rs. 503,906 on services received by the Company during the tax periods
January 2020 to December 2021. The Company has filed a comprehensive reply against the notice. There is no further
progress on the matter till date.

23.1.8 Certain claims have been filed against the Company. The management, based on the opinion of its legal counsels, believes
that the above mentioned matters are most likely to be decided in favor of the Company at superior appellate forums and
no charge is required to be recognised and carried in the financial statements. Management on the basis of nature and
facts of the claims believes that expected outcome of these cases will be favorable and adverse financial impact, if any, on
these financial statements is not likely to be material.

23.1.9 Additional Commissioner of Punjalb Revenue Authority [PRA] raised observation on claim of inadmissible input tax adjustment
of Rs. 12,813,614 during the tax periods July 2014 to October 2022. The Company explained its position through our
letter dated 29 May 2023 to the Officer, however there is no further progress on the matter.

23.1.10  The Deputy Commissioner Inland Revenue, Audit Unit-V, Large Taxpayer's Unit, Islamabad issued an Order-in-Original
No. 04/2020 dated 31 December 2020 raising a demand of Rs. 1.39 milion on account of inadmissible claim of input
tax credit and short payment of Federal Excise Duty for the tax period 2017. The Company preferred an appeal before
the CIR(A) who deleted the tax demand to the extent of Rs. 9,277 and upheld the remaining tax demand through Order-
in-Appeal No. 06 dated 12 July 2021. Being aggrieved with the appellate Order of the CIR(A), the Company has filed an
appeal before the Tribunal which is pending disposal till date. The Company has deposited total of 15% of the impugned
tax demand to avalil stay against the recovery of the impugned tax demand.
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23.1.11

23.2
23.2.1

' The Deputy Commissioner Inland Revenue (DCIR), Unit-VIl, Zone-ll, Large Taxpayer's Unit, Islamabad, issued a show

cause Notice dated 26 November 2019 and demanded Federal Excise Duty (FED) of Rs 29.72 million on account of
alleged short payment. The Company submitted its response on 06 December 2019 through which it was brought to the
attention of DCIR that the Company has already discharge its liability with relevant the Revenue Authorities. Despite these
submissions the DCIR framed an Order on 6 February 2020 vide which FED demand along with penalty amounting Rs.
29.72 million was raised. However, copy of the Order was not served upon the Company accordingly attested copy of the
Order was arranged on 28 December 2024. The Company, being dissatisfied with the DCIR'’s decision, filed an appeal
along with condonation of delay in filing of appeal before the Appellate Tribunal Inland Revenue Islamabad [the “ATIR”].
The ATIR disposed of the condonation application through Order dated 30 January 2025 by holding that the appeal filed
is barred by time and resultantly, the appeal and the stay application were unsuccessful. The company filed a reference
before the Honorable Islamabad High Court [the “IHC”] against the Order of the ATIR. The IHC decided the reference on 05
June 2025 in favor of the Company and directed the ATIR to verify the factual position of the case and decide it on merits.

However, the hearing of the case has not yet been fixed.

Commitments

The Company’'s commitment under ljarah arrangement with Meezan Bank Limited is Rs. 27.40 million (2024: Rs 53.82

million ). The contracts have a term of five years.

2025 2024

Rupees in thousand

Future Minimum ljarah (lease) payments are as under:

Not later than one year 18,767 22,458

Later than one year and not later than five years 8,638 31,357

27,405 53,815

liarah payments recognized in expense during the year 23,455 27,176

23.2.2

The Company’s commitment under rental agreements with

lease term of less than 1 year are:
Not later than one year 109 2,738

Rental payments recognized in expense during the year 8,780 11,668
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2025

Rupees in thousand

2024

24 | NET INSUhANCE PREMIUM
7 ' Written groéé premium 6,3387,72747 ' 5,429,444
. Add: Uneérhed premium rééérve opening 2,07777,73774 . 2,062,367
' Less: Uneérhed premium rééérve closing (2,624,526) ' (2,077,374)
Premium earned 5,790,695 5,414,437
. Less: Reinéurance premiurﬁ beded 2,115,988 2,030,791
. Add:r V Prepaid reinsuféhce premium obéning 6667,71'36 V 645;855
Lessr:r Prepaid reinsuféhce premium cbéing (8027,72”18) (666,71786)
Reinéurance expensé” ) 1,979,906 2,010,510
3,810,789 3,403,927
25 - NET INSURANCE CLAIMS -
~ Claims paid - 3,448,379 3,464,080
. Add: Outstanding claims ingluding IBNR cloging 1,4627,8791 . 1,253,366
Less: Outstanding claims including IBNR opening (1,253,366) (1,450,640)
. Claims expense - 3,657,904 3,266,806
. Less: Reinsurance and other recoveries received 844,417 1,240,316
Add: Reinsurance and other recoveries in -
”respect of outstgnding claims c\qsing 7097,78782 680,7698
Less: Reinsurance and other recoveries in -
”respect of outstgnding claims opening (580,698) (888,923)
Reinsurance and other recoveries revenue 973,601 932,091
2,684,303 2,334,715
25.1 Claim Development

The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are

presented in gross numbers before reinsurance.
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Accident Year Zgﬁgr& 2021 2022 2023 2024 2025 Total
. Rupees in thousan.d.
 Atthe end of accident year - 29786 1785753 2068520 2880739 3682005 3862085 3,862,085
Oneyearlater - 688815 549750 1059883 2973861 935017 935,017
Two years later - 40409 54701 869498 108552 108,552
. Thfee vears later B B B 67,2177 - 12,307 - 52,658 B 52,658
. Fqgr years later N N B (,1 6Q) - 7,978 B 7973
Five year later 14,618 14,618
 Gurrent estimate of cumulative claims 1418 7973 52658 108552 935017 3862085 4,980,903
Less: Cumulative payments to date (6,441) 297 30,953 39,399 812,969 2,640,835 3,518,012
Liability recognized in statement of
financial position 21,059 7,676 21,705 69,153 122,048 1,221,250 1,462,891
25.2 o The brovisioh for IBNR onrthe baéis of aétua'ri.al valruatIonrca'rr.iéd but as at I’I).eoemberNSI , 2025 amountéd .t(.) FIS. 771 2,131
. thousamds (2024: RS 5921152 thpusands). B
R 2005 2024
26 ~NET COMMISSION AND OTHER ACQUISITION COSTS N Rupees in thousand
Commission paid or payable 389,662 387,276
. Add:r Deferfed corﬁmissioh expehse oprenIn.g. 140,768 - VI 54,757
. Lesé: Defefred coﬁmissién expénse clésing. V (166,692) o (I40,768)
Net commission 363,738 401,265
. Lesé: Comﬁissioﬁ receivéd or récoverabIe B 466,554 453,971
. Add: UheameoI reinsufance crommisrsIon. .openirng 124,519 122,020
Less: Uheamed reinsQrance VcommIsrsiorIclosihg (146,214) (124,519)
Commiésion Irbm reinéurers V - V 444,859 451,472
(81,121) (50,207)
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2025 2024

27 MANAGEMENT EXPENSES Note Rupees in thousand
7 . Employees”breneﬂt cost . 27 1 o 65717,77”17 . 650,809
' Rent - 8780 - 10,344
. Communiééﬁon 7605 VVVVV 8,516
. Tracker deQiées 7562 VVVVV 5,149
. l\/lonitoringr Vorfrtrackers 25418 VVVVV 25,869
. Printing ana Vétationery 12123 VVVVV 11,689
. Traveling arnrdr entertainmentr ) 12637 VVVVV 10,7183
. Depreciatic;ﬁ Vand amortizatbﬁ 14‘VIV,VC’>761 VVVVV 100,788
. Repair and Vrrrrlaintenance 19529 VVVVV 14,209
. Utilities 23675 77777 30,437
. Adveniserﬁéht 6499 VVVVV 1,591
. Legal and bféfessional charéés 15034 VVVVV 11,299
. Bank chargrérs 6684 VVVVV 3,238
. Reversal ofrbrrovision againsrtr bremium due bVLVJVtVunpaid (6,653) VVVVV (973)

. Provision égéinst health c\aifﬁé excess reoeivéble 5516 VVVVV
. Vehicle Ijarréhrrenta\s 23455 VVVVV 27,176
. I\/Iisce\lanerorﬁrs 24830 VVVVV 11,134
986,342 921,888

271 . Employees benefitcost ...
Salaries, allowance and other benefits - coggor 604,936
Charges for post employment benefits 27.2 42,910 45,873
651,717 650,809
272 This includes charges for defined benefit plans, staff compensated absences and defined contribution plans amounting to

Rs. 22.11 million (2024: Rs. 20.95 million), Rs. 11.64 million (2024: Rs. 8.45 million) and Rs. 17.15 million (2024

Rs. 16.68 million) respectively.
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2025 2024
28 o INVESTMENT INCOME i | Note . Rﬁbées fn t.housrér{d
- Dividend ihbome on invesﬁhents ) - -
. Dividend inébme on securitiéé held for tradingr . V o 137,569 - 20,730
. Dividend inébme on availablre”for sale investrﬁénts . V o 207,71'50 - 46,107
33,719 66,837
. Income frdfn debt securitiéé D
. Return on vaemment sec@iﬂes ) . V 170,258 328,664
. Return on dfher fixed incomé Vsecurities ) . V . 287,74753 ) V 46;071
. ) ) o 198,711 374,735
. Net realisea gains on inveéfments -
. Gainon trading of held for tféding investmenfé - 36,806 51,797
. (Loss) / Gaiﬁ on sale of avairlrarble—for—sa\e invéétments . 412;044 ) V 1377,7641
. ) ) o 448,850 189,438
. Unrealized broﬂt on re—measwurrement of -
. investmerﬁé held for tradinrgr ) . V o 197,599 - 12,681
. Provision fdfdiminution in é\}éilable—for—sale ihVestments . V o 2(7)7,.'2772 - 16,375
. Investment Vrre\ated expensers” ) - (646) o -
Total investment income 720,805 660,067
29 o RENTAL INCOME
- Rental incohﬁe ) . V o 267,%08 - 7,068
. Less : expéhses of investméﬁt property ) - 7”(55) o (54)
26,653 7,014
30 o OTHER INCOME
- Profit on béﬁk deposits ) . V o 347,;9736 - 65,883
. Gain on sa\é of fixed assetsr ) ) . 5,{ 3 o 27,508 o 338
. Mark-up oﬁ Vstaﬁ house bui\dihg finance ) - ”554 o 629
. Funds amo&izeol against Ieéééd vehicles ) . V o 11”,é95 - 55622
. Others ) ) - 5860 - 20,5629

55,853 92,901
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2025 2024
3 | OTHER EXPENSES Note Rdbéés in thousand
~ Subsoription’ - 10604 6562
. Legal & Prbféssiona\ fee othéf than businesé Vrrerlated - 4730 7777
. Auditors' réﬁuneration ' 3 1" ] o 2563 rrrrr o0
17,897 11,192
317.1 V .Auditors' férﬁuneration """"""""
- Gross rerﬁﬁﬁeration ————————
. Annual Audritr VFee . V o 1310 7777 1,100
| Consolidaféa Financial Statéfﬁents - 275 77777 250
| Review of Céndensed Interirrﬁr Finacial Informé{ibn - 550 7777 500
Complance witn GGG - 138 106
| Other Cerﬁﬁéction and reviervrvr - 275 7777 250
. Special Pbebse Review - 303 7777 275
Out Of Pocket Expenses S e .
3,126 2750
. Less: Audif&rs' remuneratrirorn—TakafuI Porfféh """""
| Annual Audritr VFee o 342 280
| Review of Céndensed Interirrﬁr Finacial Informé{ibn - 110 ) ' q 00
. Other Cerﬁﬁéction and reviervrvr . 110 : ' q 00
| - ) B - 562 480
Auditors’ remuneration-Conventional Portion 2,564 2.270
Represented by:
. Annual Audritr VFee . V o 968 7777 820
| Consolidaféa Financial Statéfﬁents - 275 77777 250
| Review of Céndensed Interirrﬁr Finacial Informé{ibn - 440 7777 400
Complance win CCG - 138 106
| Other Cerﬁﬁéction and reviervrvr - 165 7777 150
. Special Pbebse Review - 303 7777 275
- Out Of Pocket Expenses S e .

2,564 2,270
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2025

32 . FINANCEV(V.'V)OSTS

V . Interest onr iéése liabilities 41109 VVVVVV 22,067

. Interest onr VrLVJVnning ﬂnance”” 165 VVVVVV
41,274 22,067

33 . WINDOWfAKAFUL OPEhATIONS - OPFV o
V . Wakala feeﬂw 405666 VVVVVV 303,837
. Manageméﬁf expenses (23(7)7,79”2'5) VVVVVV (156,389)
. Commissbﬁ Vexpenses (105,717673) VVVVVV (79,214)
. Modarib's éhére of PTF invééfment income 26184 VVVVVV 17,406
. Investmenf Virnrcome 51110 VVVVVV 41,969
. Other incohﬁ”é - net 4230 VVVVVV 8,228
Profit from Window Takaful Operations - OPF 151,102 135,837

34 . INCOMETAX EXPENSE o

V . For the yéé—r— o
. Current 413621 VVVVVV 393,212
.Deferred 8214 VVVVVV 10,979
421,835 404,191
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341 Relationship between tax expense and accounting profit
- ' ' 2025 o024 2025 2024
Effective tax rate - % Rupees in thousand
Profit for the year before taxation 1,116,507 1,060,091
. Tax at the applicable rate B 39.00% N 39.00% B 435,438 B 413,435
. Effect of items that are not considered B N 3 B
in determining taxable income - net -1.22% -0.87% (13,603) (9,244)
37.78% 38.13% 421,835 404,191
34.2 . Taxation charged to other comprehensive income B N 3 B
Deferred tax income / (expense) 75,716 (91,121)
o 7 2025 2024
35  EARNINGS PER SHARE 7 B N B
Profit after tax (Rupees in thousand) 694,672 655,900
Weighted average number of ordinary shares outstanding 79,974 71,902
. Earnings per share before right issye B N B B
Earnings (after tax) per share - (Rupees) 9.66 9.12

Earnings per share after right issue
Earnings (after tax) per share - (Rupees) - Basic &
Diluted (2024: Restated) 8.69 8.30

During FY 2025, the Company successfully completed a rights issue in the ratio of 40 ordinary shares for every 100 shares
held at a subscription price of Rs. 32 per share. As a result, 28,760,758 additional ordinary shares were issued and credited
to the respective shareholders’ accounts on 15 December 2025.

In accordance with the requirements of IAS 33 — Eamings per Share, the prior year's earnings per share has been restated
to reflect the adjustment/bonus element embedded in the rights issue, ensuring comparability between reporting periods.

The Company had no convertible or other dilutive potential ordinary shares outstanding at the reporting date. Accordingly,
there is no dilution impact on earnings per share, and therefore, the basic eamings per share is equal to the diluted earnings
per share for the year ended 2025.
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36 COMPENSATION OF DIRECTORS AND EXECUTIVES
36.1 The aggregate amounts charged in these unconsolidated financial statements for remuneration, including all benefits, to the
Chief Executive, Directors and Executives of the Company are as follows:
2025 2024
Ch|ef Directors Executives Chle.f Directors Executives
Executive Executive
Rupees in thousand
Fees - 1,700 - - 1,700
Managerial remuneration 28,376 - 98,365 24,675 69,195
Leave encashment 2,018 - 2,915 1,487 1,639
Bonus 10,281 - 31,502 8,940 21,627
Charge to defined benefit 2,459 ) 6,843 0574 4754
plan
Rent and house 12,769 - 44,183 11,104 31,138
maintenance
Utilities 2,838 - 9,818 2,467 - 6,920
Conveyance - - - 27 - 1,625
Provident fund 2,364 - 6,255 2,065 - 4,168
Others 420 - 4,622 420 - 10,743
61,525 1,700 204,503 58,749 1,700 161,609
No of person(s) 1 8 53 1 8 38
36.2 The Chief Executive and Executives are also provided with Company maintained cars.
36.3 As defined in fourth Schedule of Companies Act 2017 (Amended vide S.R.O. 1169 (1)/2017 dated November 7th, 2017), “executive”

means an employee, other than the chief executive and directors, whose basic salary exceeds twelve hundred thousand rupees in a

financial year
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37 RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise of directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise
influence. Balances with related parties are shown in the note 12.1 and the remuneration of chief executive, executives and
directors is disclosed in note 36 to the unconsolidated financial statements. Investments with related parties are shown in
note 9.1 & 9.2 and investment property is shown in note 7.1. Transactions with related parties other than those disclosed
elsewhere in these financial statements are as follows:

2025 2024
Transactions with the parent company: Rupees in thousand

' Insurance brémium written (ihcluding governrhént levies - ) - )

' administréﬁve surcharge ahd policies stambs) ' 7 o 147,7145 - ) 13,793
Premium received during the period 14,134 13,794
Insurance claims paid 5,936 3,324
Rent paid 33,600 28,571
Dividend Paid 213,004 223,654

. Transactiohrs with subsidiafy:

. Services aéduireol 7 ) - 327,7404 o ) 28,753
Payments made (30,000) (25,469)
Insurance premium written (including government levies

. administréﬁve surcharge ahd policies stambs) 7 37,;’361 . ) 1,065
Premium received during the period 3,361 1,030
Insurance claims paid 1,529 932

. Transactiohrs with associatéd undertakingéz

. Army Welféfe Sugar Mills 7 )

. Insurance brémium written (ihcluding governrﬁent levies

. administré;[ive surcharge aﬁd policies Stambs) 1?,ﬁ46 o ) 16,840
Premium received during the period 17,356 16,604
Insurance claims paid 1,350 1,019

. Askari Aviéfion (Private) Lirﬁited

. Insurance pfémium written (ihcluding governrﬁént levies

. administréﬁve surcharge aﬁd policies stambé) - 37,7804 o ) 3,040
Premium received during the period 3,987 2,900

Insurance claims paid 145 505
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2025 2024

Askari Development and Holdings (Private) Limited Rupees in thousand

Insurance premium written (including government levies

administrative surcharge and policies stamps)

11,791

10,682
Premium received during the period 12,105 21,652
Insurance claims paid 612 752
. Askari Entrérrprises (Privaté) VLimited
. Insurance bfemium written (ihduding governfn”ent levies
. administfé;[ive surcharge and policies Starﬁbs) ”692 . 102
Premium received during the period 427 321
Insurance claims paid 296 234
. Askari CNG and Fuels
. Insurance bfemium written (ihduding governfn”ent levies
administrative surcharge and policies stamps) 5,190 5,001
Premium received during the period 4,981 5,279
Insurance claims paid 598 6,408
. Askari Guéfds (Private) Lirﬁfted
. Insurance bfemium written (ihduding governfn”ent levies
administrative surcharge and policies stamps) 81,414 103,119
Premium received during the period 67,224 105,357
Insurance claims paid 2,686 11,618
. Askari Lagéon Faisalabadr )
. Insurance bfemium written (ihduding governfn”ent levies
administrative surcharge and policies stamps) 281 197
Premium received during the period 334 67

Insurance claims paid
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Askari Shoe Project
Insurance premium written (including government levies

administrative surcharge and policies stamps)

2025

6,543 912
Premium received during the period 7,435 2,239
Insurance claims paid 875 875
. Askari Tourrrs”and Travels o
. Insurance bfémium written V(irrwrcluding governfn”ént evies
. administfé;[fve surcharge and policies Starﬁbé) 736 VVVVVV 691
Premium received during the period 736 685
Insurance claims paid 186 555
. Askari Wdéién Mills
. Insurance bfémium written V(irrwrcluding governfn”ént evies
administrative surcharge and policies stamps) 3,431 723
Premium received during the period 4,137 796
Insurance claims paid 233 279
. AWT Plazé VF"roject 777777777777
. Insurance bfémium written V(irrwrcluding governfn”ént evies
administrative surcharge and policies stamps) -
Premium received during the period 223
Insurance claims paid -
. Blue Lagdah 777777777777
. Insurance bfémium written V(irrwrcluding governfn”ént evies
administrative surcharge and policies stamps) 532 613
Premium received during the period 669 772
Insurance claims paid 319 270
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2025 2024

Fauji Security Services (Private) Limited Rupees in thousand

Insurance premium written (including government levies

42,198

administrative surcharge and policies stamps) 42,220
Premium received during the period 42,549 30,055
Insurance claims paid 3,754 3,149

. MAL Pakiéfén Limited

. Insurance brémium written (ihduding governfn”ent levies

. administféﬁve surcharge and policies starﬁbs) 11”,;‘3785 . 9,678
Premium received during the period 13,075 9,283
Insurance claims paid 4,976 2,999

. Army Welféfe Housing Schréme

. Insurance brémium written (ihduding governfn”ent levies

. administféﬁve surcharge and policies starﬁbs) 1006 . 470
Premium received during the period 592 470
Insurance claims paid 130 69

. Army Welféfe Real Estate VL;)Vivision

. Insurance brémium written (ihduding governfn”ent levies

administrative surcharge and policies stamps) 2,723 2,382
Premium received during the period 2,653 2,729
Insurance claims paid 1,348 755

. AWT Invééfments Limited )

. Insurance brémium written (ihduding governfn”ent levies

. administféﬁve surcharge and policies starﬁbs) -
Premium received during the period 545 61
Insurance claims paid - 3
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Services Travels

2025

Insurance premium written (including government levies

administrative surcharge and policies stamps)

165 141
Premium received during the period 170 136
Insurance claims paid - 20

. Askari LiférAssurance 777777777777

. Insurance bfémium written r(fhrcluding governhw”ént evies
administrative surcharge and policies stamps) 981 759
Premium received during the period 1,078 829
Insurance claims paid 110 79

. Askari Seédé 777777777777

. Insurance bfémium written r(fhrcluding governhw”ént evies
administrative surcharge and policies stamps) 2,547 1,691
Premium received during the period 2,329 1,606
Insurance claims paid 464 500

. Jolidays (IsfiVate Limited)” 777777777777

. Insurance bfémium written r(fhrcluding governhw”ént evies
. administféifve surcharge and policies starhbé) 266 777777 58
Premium received during the period 266 134
Insurance claims paid 102 102

. Transactidhrsr. with other réiéted paries
. Gontributbhé to Employeeér F;rovident Fund Trust 52009 777777 54,305
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40 MOVEMENT IN INVESTMENTS
Held Fo Available- Fair value Loaps and Total
maturity for -sale through P&L receivables
Rupees in thousand
At beginning of previous year 2,774,068 680,084 262,786 3,716,938
. Addiﬁons 7 7 7 7 B 7284,1278 o 1,339,007 N 1,981,042 o 3,604,177
. Dispésa\s (séle and rédemptiéns) V R (1,7190,0070) - (780,405) N (1,878,203) o V (3,848,608)
. Fair\)alue netrgain (e*cluding Vnet rea\iéed gains) R V V - - 247,216 N 11,167 o V 258,383
At beginning of current year 1,868,196 1,485,902 376,792 - 3,730,890
. Addiﬁons 7 7 7 7 B 7 18,6179 o 2,174,546 N 4,603,013 o - 6,796,178
. Dispésa\s (séle and rédemptiéns) V R (987,845) - (2,135,169) N (3,235,633) o —V o (6,358,650)
. Fairvélue netrgain (e*cluding Vmet rea\iéed gains) R V V— - (169,611) N 7218 o —V o (162,393)
At end of current year 898,967 1,355,668 1,751,390 - 4,006,025
4 MANAGEMENT OF FINANCIAL AND INSURANCE RISK
411 Financial risk

The Company's activities exposes it to a variety of financial risks: credit risk, liquidity risk and market risk (including interest / mark-up rate risk

and price risk). The Company'’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimize

potential adverse effects on the financial performance. The Company consistently manages its exposure to financial risk without any material

change from previous year in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Company’s risk management framework. The Board

is also responsible for developing the Company’s risk management policies.

i) Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause the

other party to incur a financial loss. The Company attempts to control credit risk by monitoring credit exposures by undertaking transactions

with a large number of counterparties in various industries and by continually assessing the credit worthiness of counterparties.

Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result, any change

in economic, political or other conditions would effect their ability to meet contractual obligations in similar manner. The management

monitors and limits the Company’s exposure to credit risk through monitoring of client's exposure and maintaining conservative estimates of

provisions for doubtful assets, if required. The management believes it is not exposed to significant concentration of credit risk as its financial

assets are adequately diversified in entities of sound financial standing, covering various industrial sectors.
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The carrying amount of financial assets represents the maximum credit exposure, as specified below:

2025 2024

Rupees in thousand

' Bank depoéﬁts : ' 7 - 818,737 427,821
. Investmemér ) - 4,0067,625 o 3,730,890
. Salvage reébveries accrueolm ) . V o 27,3793 - 2,633
. Advances té employees ) - 7”1719 o 145
. Amounts dQé from insurancre”contract holderé . V o 1,5897,79715 - 1,624,957
. Amounts dQé from other inéQferS / reinsurers” . V o 13%546 - 57,499
. Accrued in\}éstment incomem ) . V o 1’37,%71 - 45,540
. Reinsuramcé recoveries agarihrst outstanding éiaims - 7097,78782 o 580,698
. Staff houser building ﬁnancem ) . V o 97,3768 - 3,025
. Sundry recrerivables ) . V o 317;654 - 265,183

7,605,110 6,638,391

The Company does not hold any collateral against the above balances except for staff house building finance. Provision
against receivable is written off when the Company expects that it cannot recover the balance due. Except as already
provided for in these unconsolidated financial statements, past due balances were not impaired as they relate to a number
of policy holders and other insurers / reinsurers for whom there is no recent history of default. The age analysis of gross
receivables is as follows:

Amount due Amount Reinsurance
. from due from recoveries Sundry 2025 o004
insurance other against receivables Aggregate Aggregate
contract insurers / outstanding 9greg ggreg

holders reinsurers claims

Rupees in thousand

Upto 1 year B 1,477,702 135,727 364,841 317054 2,295,324 2,181,660
q2vears ' a 11,557 2120 . o~ 13677 177107
o3vyears ' a 9248 542 . o 9790 55755
" Over 3years ' a 52 4986 . o 5038 34,070

1,598,559 143,375 364,841 317,054 2,423,829 2,448,692
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a) The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:
Rating Financial institution Rating Rating 2025 2024
agency
Long term Short term Rupees in thousand
Askari Bank Limited AA+ Al+ PACRA 705,493 351,137
Bank Makramah Limited Un Rated Un Rated VIS 2 207
(Formerly:Summit Bank Limited)
Habib Bank Limited AAA Al+ VIS 1,189 1,697
Faysal Bank Limited AA Al+ PACRA 20,864 18,670
Bank Al Falah Limited AAA AT+ PACRA 252 173
Bank Al-Habib Limited AAA AT+ PACRA 8,621 1,353
Meezan Bank Limited AAA AT+ VIS 515 2,802
The Bank Of Punjab AA+ Al+ PACRA 12,533 8,263
NRSP Microfinance Bank A- A2 PACRA 43 43
JS Bank Limited AA Al+ PACRA 4,606 1,725
Bank Of Khyber A+ Al PACRA 6,668 9,486
Punjab Provincial Cooperative Bank Exempted Exempted Not applicable 242 1,149
Zarai Taragiyati Bank AAA Al+ VIS 32,888 14,265
Allied Bank Limited AAA Al+ PACRA 6,406 2,644
Finca Microfinance Bank BBB+ A3 PACRA 10,169 598
U Microfinance Bank A+ Al VIS 1,810 1,637
MCB Bank Limited AAA Al+ PACRA 6,391 12,236
United Bank Limited AAA Al+ VIS 34 34
Bank of Azad Jammu & Kashmir Un Rated Un Rated 2 2
Mobilink Microfinance Bank A Al PACRA 10
818,738 427,821
b) The credit quality of amounts due from other insurers / reinsurers and reinsurance recoveries against outstanding claims can be
assessed with reference to external credit rating as follows:
2025 2024
Amount due Relnsura_nce
recoveries
from other .
. against Aggregate Aggregate
insurers / .
) outstanding
reinsurers .
claims
Rupees in thousand
Rating 143,375 709,882 853,257 643,334
A or above 143,375 709,882 853,257 643,334
c) The Company has diversified portfolio of investment to mitigate the risk. The credit risk exposure relates to investment in debt securities as
mentioned in note 10 to the unconsolidated financial statements. The Company has also maintained a provision against certain certificates
of investments as disclosed in note 10 to the unconsolidated financial statements.
ii) Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations when they fall due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities. Liquidity requirements are monitored by management to ensure that adequate
funds are available to meet any obligations as they arise. To guard against risk, the Company has diversified funding sources and assets are
managed with liquidity in mind, maintaining a healthy balance of cash and cash equivalents and readily marketable securities.
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The table below summarises the maturity profile of the Company’s financial liabilities. The contractual maturities of these liabilities at the
year end have been determined on the basis of the remaining period at the balance sheet date to the contractual maturity date. Financial
liabilites not having a contractual maturity are assumed to mature on the expected date on which these liabilities will be settled.

02025
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
Provision for outstanding claims (including IBNR) 1,462,891 1,462,891 1,462,891 -
. Amounts olué to other insurers / reinsurers 429,6174 B 429,614 B 429,614 B -
' Other creditors and accruals 230,964 230,964 230,964 -
" Unclaimed dividend 20,045 20,045 20,045 -
" Deposits and other payables 139,206 139,206 139,206 -
 Lease liabilties 386,517 386,517 66,163 320,354
Other liabilities 38,639 38,639 38,639 -
Total liabilties of Window Takaful Operations - OPF 252,406 252,406 252,406 -
2,960,282 2,960,282 2,639,928 320,354
2024
Carrying Contractual Up to one More than
amount cash flows year one year
' ' ' Rupees in.thousand

Provision for outstanding claims (including IBNR) 1,253,366 1,253,366 1,253,366 -
. Amounts dué to other insurers / reinsurers 737,469 B 737,469 h 737,469 N -
' Other creditors and accruals 197,384 197,384 197,384 :
" Unclaimed dividend 17,074 17,074 17074 :
" Deposits and other payables 73893 73803 73893 :
 Lease liabilties 154,813 164813 46992 107,821
Other liabilities 30808 30808 32,828 :
Total liabilites of Window Takaful Operations - OPF 219,112 219,112 219,112 -
2,685,939 0685939 2,578,118 107,821

i)

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in
market variable such as interest / mark up rate, foreign exchange rate and equity prices. The objective is to manage and
control market risk exposures within acceptable parameters, while optimizing the return. The market risks associated with
the Company’s business activities are interest / mark up rate risk and price risk.

Interest / mark up rate risk

Interest / mark-up rate risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to
changes in the market interest / mark up rates. The Company invests in securities and has deposits that are subject to
interest / mark up rates risk. The Company limits interest / mark up rate risk by monitoring changes in interest / mark up rates
in the currencies in which its cash and investments are denominated. The Company’s financial liabilities are not exposed to
interest / mark up rate risk. At the balance sheet date exposure to interest bearing financial assets is as follows:
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2025 2024 2025 2024
Effective interest rate (%) Carrying amounts

Rupees in thousand

Fixed rate financial assets

Investments 9.06% to 13.49% 9.06% to 13.49% 511,829 1,303,349

Variable rate financial assets

Deposit accounts ' 3.6% to 13.5% 4.5% 1o 20.65% 746,489 380,233
Investments 22.77% t0 22.79% 22.62% 10 22.97% 597,162 774,870
1,855,480 0,458,452

b) Foreign currency risk
Foreign currency risk is the risk that fair value or future cash flows of financial instruments will fluctuate because of changes in foreign
exchange rates. The Company, at present, is not materially exposed to currency risk as majority of the transactions are carried out in Pak
Rupees.
c) Price risk
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices (other
than those arising from interest rate risk or foreign currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.
The Company’s listed securities are susceptible to market price risk arising from uncertainties about the future value of investment securities.
The Company limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in equity market.
The following table summarises the Company’s price risk as at December 31, 2025 and 2024. It shows the effects of an estimated increase
of 10% in the market prices as on those dates. A decrease of 10% in the fair values of the listed securities would affect it in a similar and
opposite manner.
Fair value Price change Effect on fair
value
Rupees in Rupees in
thousand thousand
December 31, 2025 2,897,034 +10% 289,703
2,897,034 -10% (289,703)
December 31, 2024 1,652,671 +10% 165,267
1,652,671 -10% (165,267)
iv) Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, wiling parties in an arm’s
length transaction. The carrying values of all financial assets and financial liabilities approximate their fair values except for available for sale
and held to maturity investments whose fair values are determined for disclosure purpose only and have been disclosed in their respective
notes to these financial statements.
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Determination of fair values

Fair values have been determined for measurement / or disclosure purpose based on the following methods:

Investment in fair value through profit and loss account - held for trading

The fair value of held for trading investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date.

Available-for-sale investment

The fair value of available for sale investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date. They are being carried at fair value.

Held to maturity investment

Fair value for held to maturity investment is estimated as the present values of future cash flows, discounted at the market rate of interest
at the reporting date. They are being carried at fair value.

Non-derivatives financial assets and liabilities

The fair value is estimated based on the present values of future cash flows, discounted at the market rate of interest at the reporting
date. However, since these assets and liabilities are due to be settled within one year, their fair values approximate their carrying values.

V) Capital management

The Company’s objective when managing capital is to safeguard the Company’s ability to continue as a going concern so that it can
continue to provide returns for shareholders and benefits for other stakeholders; and to maintain a strong capital base to support the
sustained development of its business.

The Company manages its capital structure by monitoring retumn on net assets and makes adjustments to it in the light of changes in
economic conditions.

In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid-up capital requirement to
be complied with by insurance/ takaful companies as at December 31, 2017 and for subsequent years is Rs. 500 million. As at
December 31, 2025, the Company’s paid-up capital is in excess of the prescribed limit.

41.2 Insurance risk

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the
resulting claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. The principal risk that the
Company faces under its insurance contracts is that the actual claims exceed the carrying amount of the insurance liabilities. This could
occur because the frequency or severity of claims is greater than estimated. Insurance events are random, and the actual number and
amount of claims will vary from year to year from the level established.

Based on past experience, management is of the view that the larger the portfolio of similar insurance contracts, the smaller the relative
variability about the expected outcome is. In addition, a more diversified portfolio is less likely to be affected by a change in any subset
of the portfolio. The Company has developed its insurance underwriting strategy to diversify the type of insurance risks accepted and
within each of these categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and
type of industry covered.
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@)

Frequency and severity of claims

Political, environmental, economical and climatic changes give rise to more frequent and severe extreme events (for
example, fire, theft, steal, riot and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river flooding,
electric fluctuation, terrorism, war risk, damages occurring in inland transtt, burglary, loss of cash in safe and cash in transit,
travel and personal accident, money losses , engineering losses and other events) and their consequences (for example
subsidence claims). For certain contracts, the Company has also limited the number of claims that can be paid in any policy
year or introduced a maximum amount payable for claims in any policy year.

Insurance contracts which are divided into direct and facultative arrangements are further subdivided into five segments: fire,
marine, motor, accident and health and miscellaneous. The insurance risk arising from these contracts is concentrated in the
territories in which the Company operates, and there is a balance between commercial and personal properties / assets in the
overall portfolio of insured properties / assets. The Company underwrites insurance contract in Pakistan.

The Company manages these risks through its underwriting strategy, adequate reinsurance arrangements and proactive
claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and amount of
risk, industry and geography. The Company has the right to re-price the risk on renewal. It also has the ability to impose
deductibles and reject fraudulent claims. Insurance contracts also entitle the Company to pursue third parties for payment
of some or all costs (for example, subrogation). The claim payments are limited to the extent of sum insured on occurrence
of the insured event.

The Company has entered into reinsurance cover / arrangements with local and foreign reinsurers having good credit rating
by reputable rating agencies, to reduce its exposure to risks and resulting claims. Keeping in view the maximum exposure
in respect of key zone aggregates, a number of proportional and non-proportional facultative reinsurance arrangements are
in place to protect the net account in case of a major catastrophe. The effect of such reinsurance arrangements is that the
Company recovers the share of claims from reinsurers thereby reducing its exposure to risk. Apart from the adequate event
limit which is a multiple of the treaty capacity or the primary recovery from the proportional reinsurance arrangements, any
loss over and above the said limit would be recovered under non-proportional treaty which is very much in line with the risk
management philosophy of the Company. In compliance of the regulatory requirement, the reinsurance agreements are
duly submitted with Securities and Exchange Commission of Pakistan on an annual basis.

The Company has claims department dealing with the mitigation of risks surrounding claims incurred whether reported or
not. This department investigates and settles all claims based on surveyor's report / assessment. The unsettled claims are
reviewed individually on a periodic basis and adjusted to reflect the latest information on the underlying facts, contractual
terms and conditions, and other factors. The Company actively manages and pursues early settlements of claims to reduce
its exposure to unpredictable developments.

Sources of uncertainty in the estimation of future claim payments

Claims reported and otherwise are analyzed separately. The development of large losses / catastrophes is analyzed
separately. The shorter settlement year for claims allows the Company to achieve a higher degree of certainty about the
estimated cost of claims including IBNR. However, the longer time needed 1o assess the emergence of a subsidence claim
makes the estimation process more uncertain for these claims.

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value,
reinsurance and other recoveries. The Company takes all reasonable steps to ensure that it has appropriate information
regarding its claims exposures. However, given the uncertainty in establishing claims provisions, it is likely that the final
outcome may be different from the original liability established. The liability comprises amount in relations to unpaid reported
claims, claims incurred but not reported (IBNR), expected claims settliement costs and a provision for unexpired risks at the
end of the reporting year.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In calculating the
estimated cost of unpaid claims (both reported and not), the Company estimation techniques are a combination of loss-ratio-
based estimates (where the loss ratio is defined as the ratio between the ultimate cost of insurance claims and insurance
premiums earned in a prior financial years in relation to such claims) and an estimate based upon actual claims experience
using predetermined basis where greater weight is given to actual claims experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Company considers any information available from
surveyor's assessment and information on the cost of settling claims with similar characteristics in previous years. Claims
are assessed on a case-by-case basis separately.
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Age-wise Breakup

. Total
Particulars amount 1106 7to12  13t024 251036 Be%’g”d
months months months months
months

Rupees in thousand

Claims not encashed 133,115 118,173 5,575 4,813 4,554 -

(¢) Key assumptions
‘The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company’s
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.

(d) Changes in assumptions
The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).

(e) Sensitivity analysis
The risks associated with the insurance contracts are complex and subject to number of variables which complicate
quantitative sensitivity analysis. The Company makes various assumptions and techniques based on past claims
development experience. This includes indications such as average claims cost, ultimate claim numbers and expected loss
ratios. The Company considers that the liability for insurance claims recognized in the balance sheet is adequate. However,
actual experience will differ from the expected outcome.

As the Company enters into short term insurance contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing the impact on profit
before tax net of reinsurance.

Profit before tax Shareholders’ equity

2025 2024 2025 2024

Rupees in thousand Rupees in thousand

10% increase in loss

. Fire and property damage B (8,635) N (3,356) (2,217) B (2,047)
. Marine aviation and transport B (4,337) N (3,207) (2,646) B (1,956)
Motor : (21,709) (22,751) (13242) (13,879
' Health B (39,247) (33601)  (23941)  (20,497)
. Miscellaneous B (6,374) N (4,352) - (3,888) B (2,655)
(75,302) (67,267) (45,934) (41,033)

A 10% decrease would have had equal but opposite effect on the profit and loss account and shareholders’ equity.

Cash flow sensitivity analysis for variable rate instruments
The following table demonstrates the sensittivity to a reasonably possible change in interest rates, with all other variables held constant, to

the Company’s profit before tax and equity based upon closing balances and rates:
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Increase / Effect on
(decrease) in profit before Effect on equity
basis points tax

Rupees in thousand

December 31, 2025 100 9,159 5,587
-100 (9,159) (5,587)
December 31, 2024 100 5,433 3,640
-100 (5,433) (3,640)

U]

Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a particular type of policyholder, within a geographical
location or to types of commercial business. The Company minimizes its exposure to significant losses by obtaining reinsurance from a
number of reinsurers, who are dispersed over several geographical regions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of risk is of extreme importance. There are
a number of parameters which are significant in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey. The concentration of risk by type of contracts is summarized below by reference to liabilities.

Girr?ijrzgm Reinsurance Net
Rupees in thousand
2025
Freand propery B B 1420057653  1,213,990495 215,067,158
. Marine, a\)iaﬂon and trahépor’[ B B B . 7 1,017,7178,6476 - 815,852,222 a ”201,3267,424
Motor R R R 125182153 3,492,765 121,689,388
' Miscellaneous R R R 3074250256 257781474 139,643,782
2,068,843708  2,291,116,956 677,726,752
2024
Freand property B B Q04415810 784726757 119,689,053
' Marine, aviation and fransport R R 80118348 627281510 192,836,838
Motor R R R 100083821 4812124  95221,197
' Miscellaneous R B R 325173086 169,591,510 155,581,576
0149740565 1586411901 563,328,665
The Company’s class wise major risk exposure is as follows:
. R R R R h ”Maximuh Grosé Rlsk Exposﬁre
2025  ooo4
RQpees in'tHersand 7
Freand property B B 242000000 90,907,420
 Marine, aviation and transport B B 49000000  25730,000
Motor R R R 28209889 2,869,377
Liabiity R B B 2520000 2700000

Miscellaneous ' 30,230,000 05,730,000
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2025

Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments

Effective rate %
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year

Total

Rupees in thousand

Financial assets

Investments

- - - 2,897,034 - 2,897,034 2,897,034

- 1,108,991 1,108,991 - - - 1,108,991

657 8,711 9,368 320,890 - 320,890 330,258

- - - 1,727,761 - 1,727,761 1,727,761

- - - 709,882 - 709,882 709,882

- - - 2,393 - 2,393 2,393

746,489 - 746,489 77,758 - 77,758 824,247

366,755 - 366,755 247,852 - 247852 614,607

1,113,901 1,117,702 2,231,603 5,983,570 - 5,983,570 8,215,173

- - - || (1,462,891) - || (1,462,891) || (1,462,891)

- - - (429,614) - || @29,614) (429,614)

- - - (258,033) - (258,033) (258,033)

- - - (139,206) - (139,206) (139,206)

66,163 || 320,354 || 386,517 - - - 386,517
- - - (20,045) - - -

- - - (252,406) - (252,406) (252,406)

66,163 320,354 386,517 (2,562,195) - (2,542,150) (2,155,633)

Interest risk sensitivity gap 1,180,064 1,438,056 2,618,120 3,421,375 - 3,441,420 6,059,540

Cumulative interest risk sensitivity gap 1,180,064 2,618,120
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2024
Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments
Effective rate % Total
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year
Rupees in thousand
Financial assets
Investments
Equity securities - - - 1,662,671 - 1,662,671 1,662,671
Debt securities 9.04% to 13.49% 775,035 1,303,184 2,075,219 7 - - - 72,0778,219
Loans and other receivables 22.62% 10 22.97% 106 2,920 3,025 306,330 - 306,330 ) 309,856
Insurance / reinsurance receivables - - - 1,682,456 - 1,682,456 1,682,456
Reinsurance recoveries against
outstanding claims - - - 580,698 - 580,698 580,698
Salvage recoveries accrued - - - 2,633 - 2,633 2,633
Cash and bank 4.5% to 20.65% 380,233 - 380,233 60,4@1 - 50,431 ) 480,664
Total assets of Window Takaful
Operations - Operator's Fund 327,328 - 327,328 198,502 - 198,502 525,825
1,482,696 1,306,104 2,788,800 4,378,721 - 4878721 7,162,521
Financial liabilities
Outstanding claims including IBNR - - - (1,253,366) - (1,253,366) (1,253,366)
Insurance / reinsurance payables - - - (737,469) - (737,469) (737,469)
Other creditors and accruals - - - (214,337) - (214,337) (214,337)
Deposits and other payables - - - (73,893) - (73,893) (73,893)
Liabilities against assets - secured 46,992 107,821 164,813 - - - 164,813
Unlcaimed dividends - - - (17,074) - (17,074) (17,074)
Total liabilities of Window Takaful - - - - - -
Operations - Operator's Fund 327,323 - 327,323 (139,902) - (139,902) 187,421
374,315 107,821 482,136 (2,436,041) - (2,436,041) (1,953,905)
Interest risk sensitivity gap 1,857,011 1,413,925 3,270,936 1,987,680 - 1,937,680 5,208,616

Cumulative interest risk sensitivity gap 1,857,011 3,270,936
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42 STATEMENT OF SOLVENCY 2025
' . : . . Rupéés in thousand
Assets
. Property amrd equipment 485,234
. Intangible aésets 2,708
. Investment Vbroper’[y 582,189
. Investment \n subsidiary 10,000
. Investmentér
- Equity SeéQrities 2,897,034
- Debt securities 1,108,991
. Loans and dher receivablesﬂ 340,312
Insurance / Reinsurance receivables - unsecured,
considered good 1 72nre
. Reinsuramcé recoveries agéihst outstanding daims 709,882
. Salvage reédveries accrueol” : 2,393
. Deferred Cdmmission expehée / Acquisition Cbst 166,692
. Prepaymenfé : : 820,670
Cash and bank 824,247
. Total assetrsr, from Window"lr'akaful Operatidhs - OPF -
- Operator’érFund and Partidpants’ Takaful FQhol 2,019,368
Total Assets (A) 11,697,481
In-admissible assets as per following clauses of
section 32(2) of the Insurance Ordinance, 2000
(d) o loans to erﬁb\oyees : : 9,487
(g) o receivable frbm related parﬂés 119,086
(g) o investment m subsidiary : 10,000
(h) o insurance /' feinsurance recé'ivab\es for more 't'han three monfhs ' 871 ,207
(i) o intangible aésets : : - 2,708
G) o security debosit receivable : 43,215
(k) o security debosits : 139,206
(k) o assets subjéot to encumbréhces 330,000
)  vencles ) 181,846
(U)—(i) . office equibrhent 41,768
(U)—(ii) . office equibrhent (window tékaful operator's f'u'nd) 3,201
(U-i)  fixtures and fittings : ) 13,739
(U)—(iii) . fixtures andr ﬂttings (vvindovvrt'akaful operator'é fund) 490
32(5) . Right of use”assets - Rentalr broper’[ies : 237,601
- Total of In-édmissible asséfs (B) 2,003,554
Total Admissible Assets (C=A-B) 9,693,927
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Total Liabilities

Underwriting Provisions

2025
Rupees in thousand

- QOutstanding claims includihg IBNR 1,462,891
- Unearned' bremium reservés ' 2,624,926
- Unearned' feinsurance corﬁmission ' 146,214
' Retirement Vbeneﬁt obligationé 15,697
. Staff compéhsated absenceé 63,429
' Deferred taxation ' 26,225
Lease liabilties 386,517
. Taxation - bfovision less payrhent 44,827
. Premium rééeiveol in advancé 30,142
. Insurance /'Reinsurance Payables 429,614
" Unclaimed dividend ' 20,045
. Other Credifors and Accrualé 365,963
. Deposits ahd other payableé 139,206
Total Liabilities ' 5,755,696
' Total Iiabiliﬁés from WindoWTakafuI Operaﬁons -
- Operator's Fund and Participants' Takaful Fund 1,646,479

Total Liabilities (D) 7,402,175

Total Net Admissible Assets (E=C-D) 2,291,752

Minimum solvency requirement (higher of following) 762,158
Method A - U/s 363)@) . 150,000
Method B - Us 36(3)(0) 762,158
Method C - Urs 36(3)(c) 515,143

Excess in Net Admissible Assets over Minimum Requirements 1,529,594

43

The investments out of provident fund have been made in accordance with the provisions of Section 218 of the Companies

Act, 2017 and the conditions specified thereunder.

44

WINDOW TAKAFUL OPERATIONS - OPF

Assets

Operator’s Fund

Cash and bank deposits
Investments
Current assets - others

Fixed assets

2025

2024

Rupees in thousand

657,7026 .
3667,7755 .
22i963 .

37,691 .

31,419
327,323
204,374

5,013
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2025 2024
Rupees in thousand

Participants’ Takaful Fund

Cash and bank deposits . o 86,693 o 269,112

Investments . o 317,142 - 368,759

Current assets - others . o 952,098 o 677,886
Total assets 2,019,368 1,883,886
Liabilities

Operator's Fund
Total liabilities 290,546 244,627

Participants' Takaful Fund

Total liabilities 1,279,691 1,138,135
Fund attributable to Takaful Participants 76,242 177,622
1,646,479 1,660,384

Operator’s Fund
2025 2024
Rupees in thousand

Profit before tax for the period - Operator’s Fund 151,102 135,837

Details of total assets, total liabilities and segment disclosure of window takaful operations are stated in the annexed financial
statements.

45 CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions.

46 NON ADJUSTING EVENT AFTER BALANCE SHEET DATE

The Board of Directors of the Company in the meeting held on16 March 2026 have proposed a final cash dividend of
Rupees 2.5 per share.

47 DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements have been authorized for issue by the Board of Directors of the Company on
16 March 2026.

48 GENERAL
Number of employees

Total number of employees at the end of the year were 377 (2024: 388). Average number of employees during the year
were 383 (2024 387)

8 A% s /W\;@/ y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive ~ Director Director Chairman
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INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited
Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed consolidated financial statements of Askari General Insurance Company Limited and its subsidiaries (the
Group), which comprise the consolidated statement of financial position as at December 31, 2025, and the consolidated statement of
comprehensive income, the consolidated statement of changes in equity and the consolidated cash flow statement for the year then
ended, and notes to the consolidated financial statements, including material accounting policy and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial position of the group as at
December 31, 2025, and its consolidated financial performance and its consolidated cashflows for the year then ended in accordance
with the accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibiliies
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Following are the key audit matters:

Yousuf Adil
Chartered Accountants ANNUAL REPORT 2025

18-B-1, Chohan Mansion
G-8 Markaz, Islambad
Pakistan

Tel: +92 (51) 8734400-3
Fax: +92 (51) 8350602
wwwyousufadil.com

Incurred but Not Reported (IBNR) Claims Reserves

(Refer notes 3.9 and 25 of the annexed unconsolidated
financial statements)

As at December 31, 2025, claims liabilities represent
20% (Rs. 1,462.891 milion including Rs. 712.132
million of IBNR reserves) of its total liabilities (including
Window Takaful Operations’ Liabilities).  Valuation
of claim liabilities involves significant management
judgment regarding uncertainty in the estimation of
claims. Claims liabilities are recognized on intimation
of the insured event based on management judgment
and estimate. Provision for IBNR is calculated by the
Company as required under Circular No. 9 of 2016
issued by the Securities and Exchange Commission of
Pakistan based on the advice of actuary. The actuarial
valuation process also involves significant judgment
and the use of actuarial assumptions.

Because of the significance of the impact of these
judgments / estimations and assumptions used in
determination of claims liabilities and calculation of
provision for IBNR, we consider this area as key audit
matter.

S. Key audit matter(s) How the matters were addressed in our audit
No
1 Revenue Recognition Our audit procedures in respect of this matter included the following:
(Refer notes 3.8.1 and 24 of the consolidated financial | - Obtained an understanding of and evaluated the design and
statements) implementation of key controls over the process of capturing,
processing and recording of premiums;
The group’s gross premium eamed amounts o Rs. | - Checked the‘plrem‘iums recprded on sample basis frpm the
5,787,368 milion which is generated from premium on underlying policies issued to insurance contract holders;
nsurance pohcwes‘ reprgsentmg a significant slement of | _ Checked the policies on sample basis where premium was
the consolidated financial statements of the Group.
recorded close to year end and subsequent to year end to
. ‘ ‘ evaluate that revenue from premiums was recognized in the
Premium income is one of the key performance aporobriate accounting period:
indicators of the Company. Because of the significance PRrop 9p '
pf the premium as key performanloelmd\cator angl that | _ Recalculated the unearned portion of premium revenue based
it was considered as an area of significant audit risk as on insurance policy issued to ensure that appropriate amount
part of our audit process, we considered this area as a has been recorded as revenue for the current period; and
key audit matter.

- Assessed the relevant presentation and disclosures made in the
unconsolidated financial statements to ascertain whether these
are in accordance with the accounting and reporting standards
as applicable in Pakistan.

2 Valuation of Claims Liabilities including Provision for | Our audit procedures in relation to this matter included amongst

others:

- Obtain an understanding of and evaluated the design and
implementation of key controls over the process of capturing,
determination and recording of claims liabilities;

- Assessed the appropriateness of the Company’s accounting
policy for recognition and measurement of IBNR Reserve in line
with requirements of laws, accounting and reporting standards
as applicable in Pakistan;

- Bvaluated the completeness, accuracy and reliability of the
underlying data utilized for the purposes of measurement by
reference 1o its source;

- Inspected the report submitted by the Management's Appointed
Actuary for the year ended December 31, 2025, in respect of
the IBNR reserves and the related methods and assumptions
used for this purpose.

- Involved an independent auditor's actuarial expert to assist us
in evaluation of general principles, actuarial assumptions and
methods used for actuarial valuations by the Company for
calculation of provision for IBNR;

- Checked the adequacy of IBNR reserves in accordance with
applicable requirements and assessed consistency and
reasonableness of actuarial methods with the prior year; and

- Assessed the appropriateness of disclosures made in the
financial statements to ascertain whether these are complied
with the accounting and reporting standards as applicable in
Pakistan.
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but
does not include the consolidated financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with accounting
and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and, the Companies Act, 2017
(XIX of 2017), and for such internal control as management determines is necessary to enable the preparation of the consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group'’s ability to continue as a going
concemn, disclosing, as applicable, matters related to going concerm and using the going concem basis of accounting unless management
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

U Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

J Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

U Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

] Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.
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. Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion,

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Mr. Shahzad All.

= Al

Chartered Accountants
Islamabad

Date: O3 April 2026

UDIN: AR202510134L8NgEeolV
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31 December 1 January
2024 2024
Restated Restated
Note Rupees in thousand

ASSETS
Property and equipment 5 399,548 352,317
Intangible assets 6 3,793 7,662
Investment property 7 33,951 35,261
Investments

- Equity securities 8 1,652,671 732,845

- Debt securities 9 2,078,219 2,984,093

- Term Deposits 10 - -
Loans and other receivables 11 338,206 265,292
Insurance / Reinsurance receivables 12 1,582,456 1,464,458
Reinsurance recoveries against outstanding claims 25 580,698 888,923
Salvage recoveries accrued 2,633 2,633
Deferred commission expense / Acquisition cost 26 140,768 154,757
Deferred taxation 15 - 8,434
Prepayments 16 674,936 654,781
Cash and bank 17 434,911 317,796

7,922,790 7,859,162

Total assets from Window Takaful Operations

- Operator's Fund and Participants' Takaful Fund 44 1,883,886 1,286,813
Total Assets 9,806,676 9,145,965

Suleman Khalid Abdul Waheed Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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31 December 1 January
2024 2024
Restated Restated
Note Rupees in thousand
EQUITY AND LIABILITIES
Capital and reserves attributable to Compa-
ny’s equity holders
Ordinary share capital 18 719,019 719,019
Share premium 19 121,161 121,161
Reserves 19 246,179 102,652
Unappropriated profit 2,101,131 1,810,328
Total Equity 3,187,490 2,753,160
Liabilities
Underwriting Provisions
- Qutstanding claims including IBNR 25 1,253,366 1,450,640
- Unearmed premium reserves 24 2,077,374 2,062,367
- Unearned reinsurance commission 26 124,519 122,020
Retirement benefit obligations 13 12,615 9,038
Staff compensated absences 15 93,942 -
Deferred taxation 14 56,451 50,871
Liabilities against assets - secured 20 162,131 168,038
Taxation - provision less payment 62,266 86,831
Premium received in advance 27,362 194,993
Insurance / Reinsurance payables 21 737,469 889,629
Unclaimed dividends 17,074 13,291
Other creditors and accruals 22 360,440 287,876
Deposits and other payables 73,893 69,164
Total Liabilities 5,058,802 5,394,658
Total liabilites from Window Takaful Operations 44 1,660,384 998,147
- Operator's Fund and Participants’ Takaful Fund 6,619,186 6,392,805
Total Equity and Liabilities 9,806,676 9,145,965
Contingencies and commitments 23

The annexed notes 1 to 48 form an integral part of these Consolidated financial statements.

o

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Director Director Chairman
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Note
Net insurance premium 24
Net insurance claims 25
Net commission and other acquisition costs 26
Insurance claims and acquisition expenses
Management expenses 27
Underwriting results
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Operating cash flows

a)

b)

Underwriting activities:

Premium received

Reinsurance premium paid

Claims paid

Reinsurance and other recoveries received
Commission paid

Commission received

Management expenses paid

Net cash flows generated from underwriting activities
Other operating activities:

Income tax paid

Other expenses paid

Other operating receipts / (payments)
Advances to employees

Net cash used in other operating activities

Total cash generated from/(used in) all operating activities

Investing activities:

Profit / return received
Dividends received
Payments for investments
Proceeds from investments
Fixed capital expenditure

Proceeds from disposal of fixed assets

Total cash (used in)/generated from investing activities

Financing activities:

Financial charges paid

Repayment of obligation under finance lease
Dividend paid

Staff house building finance - net

Mark-up on staff house building finance received
Funds Amortized Against Leased Vehicles
Proceed from issue of Right shares

Equity transactions costs paid

Total cash generated from / (used in) financing activities

Net cash generated from all activities

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The annexed notes 1 to 48 form an integral part of these Consolidated financial statements.
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2024

Rupees in thousand

5,138,591
(2,510,877)
(3,464,080)

1,368,038

(360,419)
663,695
(862,200)
(27,252)

(331,649)
(11,216)
40,647
211
(302,007)
(329,259)

428,647
66,838
(3,626,194)
4,104,043
(100,024)
4,927
878,137

(22,016)
(62,252)
(363,640)
56

643
5,502
(76)
(431,760)
117,115
317,796
434,911
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2024

Rupees in thousand

Reconciliation to Profit and Loss Account
Operating cash flows
Depreciation and ammortization expense
Financial charges
Gain on disposal of fixed assets
(Increase) / decrease in assets other than cash
Increase / (decrease) in liabilities other than running finance
Unrealized gain on investments - held for trading
Provision for diminution in value of investments
Dividend income
Investment income
Profit on bank deposits
Income tax provision
Gain on trading
Tax paid
Profit after taxation from General Insurance Operations
Profit from Window Takaful Operations - OPF

Profit after taxation

Definition of cash :

(329,259)
(100,788)
(22,067)
338
(417,798)
756,038
12,681
16,376
66,838
512,375
65,883
(404,191)
51,797
326,774
534,997
135,837
670,834

Cash comprises cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in

hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of cash flow statement consists of:
Cash and other equivalents
Cash in hand
Stamp in hand

Current and other accounts
Current accounts

Deposit accounts

Total

The annexed notes 1 to 48 form an integral part of these Consolidated financial statements.
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Share Reserves Total Total
capital
Issued, Capital Revenue reserve reserves equity
subscribed reserve
and
paid up Share General Available Unappropriated
premium reserve for sale profit
investment
revaluation
reserve

Rupees in thousand

Balance as at 01 January 2024 719,019 121,161 70,000 32,652 1,810,328 2,034,141 2,753,160

Total comprehensive income for the year

Profit for the year - - - - 665,481 665,481 665,481
Other comprehensive income for the year - net of tax - - - 143,627 2,884 146,411 146,411
Total comprehensive income for the year - - - 143,627 668,365 811,892 811,892

Changes in owners' equity

Final Cash dividend 2023 : (Rupees 3.25 per share) - - - - (233,682) (233,682) (233,682)
Interim Cash divided 2024: (Rupees 2.00 per share) - - - - (143,804) (143,804) (143,804)
Equity transaction costs - - - - (76) (76) (76)
(377,562) (377,562) (377,562)
Balance as at 31 December 2024 719,019 121,161 70,000 176,179 2,101,131 2,468,471 3,187,491

Balance as at 01 January 2025

Total comprehensive income for the year
Profit for the year
Other comprehensive loss for the year - net of tax

Total comprehensive income for the year

Changes in owners' equity
Issue of Rights Shares
Final Cash dividend 2024 : (Rupees 2.50 per share)
Interim Cash dividend 2025 : (Rupees 2.50 per share)

Equity transaction costs

Balance as at 31 December 2025

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

D o h— /W\;x;/ a

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



21

2.2

ASKARI GENERAL INSURANCE CO. LTD.

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance, 1984 (Repeald
with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995. The Company is engaged in
non-life insurance business comprising of fire, marine, motor, health and miscellaneous. The Company commenced its
commercial operations on 15 October 1995. Shares of the Company are quoted on Pakistan Stock Exchange Limited. The
registered office and principal place of business of the Company is located at AWT Plaza, Rawalpindi. The Company has 20
branches in Pakistan. The Company is a subsidiary of Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the Securities and
Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful Operations in Pakistan.

For the purpose of these consolidated financial statements, the Company and its above referred wholly owned subsidiary
AskTech (Pvi) Ltd is referred to as the Group.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These Consolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan for financial reporting consist of :

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance Rules,
2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting Regulation, 2019.
In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000,
the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and General
Takaful Accounting Regulation, 2019 shall prevail.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and General Takaful
Accounting Regulation, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (‘SECP”) vide its S.R.O 89(1)/2017 dated 9 February, 2017 has
prescribed format of the presentation of annual financial statements for general insurance companies. These financial
statements have been prepared in accordance with the format prescribed by the SECP.

As per the requirements of the Takaful Rules, 2012 and SECP Circular No. 25 of 2015 dated 09 July 2015, previously, the
assets, liabilities, profit and loss and other comprehensive income of the Operator's Fund of the Window Takaful Operations
of the Company have been presented as a single line item in the statement of financial position, profit and loss account and
statement of comprehensive income of the Company respectively. During the year, the Securities and Exchange Commission
of Pakistan (SECP) introduced certain amendments to the General Takaful Accounting Regulations, 2019 through S.R.O.
311(1)/2025. These amendments require insurers, who are undertaking Window Takaful Operations to disclose, in addition to
the assets and liabilities of Operator's Fund (OPF), the assets and liabilities of Participants’ Takaful Fund (PTF) as a single line
item in their statement of financial position. This change has been applied as a change in accounting policy retrospectively, in
accordance with the requirements of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”.

A separate set of financial statements of Window Takaful Operations has been reported which is annexed to these Consolidated
financial statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These Consolidated financial statements have been prepared on the historical cost convention except for certain financial
instruments which are stated at their fair values and obligation under certain employee retirement benefit funds including
staff compensated absences which are measured at their present values as determined under the provisions of IAS-19,
‘Employee Benefits”.
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Basis of consolidation

Subsidiary is an entity over which the Company has the control and power to govern the financial and operating policies
generally accompanying a shareholding of more than one half of the voting rights or otherwise has power to elect and appoint
more than one half of its directors. Subsidiaries are fully consolidated from the date on which control is transferred to the
Group and are de-consolidated from the date that control ceases.

The assets, liabilities, income and expenses of subsidiary company have been consolidated on a line by line basis and the
carrying value of investments held by the parent company is eliminated against the subsidiary shareholders’ equity in the
consolidated financial statements. Material intra-company balances and transactions have been eliminated for consolidation
purposes.

Functional and presentation currency

These Consolidated financial statements are presented in Pakistani Rupees, which is the Company's functional and
presentation currency. Figures have been rounded off to the nearest rupees in thousand, unless otherwise stated.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

The following amendments are effective for the year ended December 31, 2025. These amendments are either not relevant
to the Company’s operations or are not expected to have significant impact on the Company’s financial statements other than
certain additional disclosures.

Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates’ - Clarification on how entity accounts when
there is long term lack of Exchangeability. The amendments is applicable for annual reporting periods beginning on or after 1
January 2025.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standard and amendments are effective for accounting periods, beginning on or after the date mentioned
against each of them. These amendments are either not relevant to the Company’s operations or are not expected to have
significant impact on the Company’s financial statements other than certain additional disclosures.

Effective from Accounting
period beginning on or after
Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Classification and measurement of financial instruments January 01, 2026

Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 7) January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Contracts Referencing Nature-dependent Electricity January 01, 2026

IFRS 17 — Insurance Contracts (including the June 2020 and December 2021

Amendments to IFRS 17) January 01, 2027
IFRS 18 - Presentation and Disclosures in Financial Statements January 01, 2027
IFRS 19 - Subsidiaries without Public Accountability: Disclosures January 01, 2027

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally by
the Securities and Exchange Commission of Pakistan:

- IFRS 1 — First Time Adoption of Interational Financial Reporting Standards

The SECP vide SRO 1336 () / 2025 dated July 23, 2025 has directed the companies engaged in insurance/takaful and re-
insurance/re-takaful to follow IFRS 17 from January 01, 2027.
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- IFRS 9 - Financial Instruments

IFRS 9 ‘Financial Instruments’ has become applicable, however as an insurance company, the management has opted
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities
whose activities are predominantly connected with insurance.Additional disclosures, as required by the IASB, for being eligible
to apply the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of change in the fair value during that
period for the following two groups of financial assets separately:

(a) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding, excluding any financial asset that meets the definition of held for
trading in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis, and

(b) All other financial assets As at December 31, 2025
Fail the SPPI test Pass the SPPI test
Fair Value Change in Carrying Value Cost less Change in
unrealized gain / Impairment unrealized gain /
(loss) during the (loss) during the
period period

Rupees in thousand

Financial assets

Cash and Bank* - - 826,807

Investment in equity securities -available-for-sale 1,145,642 94,015

Investment in debt securities - available-for-sale - - 210,025

Investment in debt securities - held to maturity - - 898,966

Loans and other receivables™ - - 439,699

Total 1,145,642 94,015 2,375,497 - -

* The carrying amount of these financial assets measured applying IAS 39 are a reasonable approximation of their fair values.

3

3.1

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies as set out below have been applied consistently to all periods presented in these Consolidated
financial statements.

Property and Equipment

These are stated at cost less accumulated depreciation and impairment losses, if any, except for capital work in progress
which is stated at cost less impairment losses, if any. Depreciation is charged on depreciable amount over the estimated
useful life using straight line method. Depreciation is charged on monthly basis where full month depreciation is charged in the
month of addition and no depreciation is charged in the month of disposal.

Subseqguent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the items will flow to the Company and the cost of the item can be
measured reliably. All other repair and maintenance costs are charged to the profit and loss account in the year in which they
are incurred. The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds
and the carrying amount of the asset is recognized as an income or expense.
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Intangible

Software development cost are only capitalized to the extent that future economic benefits are expected to flow to the
entity. Intangible assets with finite useful lives are stated at cost less accumulated amortization and impairment losses, if any.
Amortization is charged on the amortizable amount over the useful life of the asset by applying straight line method. Intangible
assets with indefinite useful lives are stated at cost less impairment losses, if any.

Investment property

Investment Property is accounted for under cost model in accordance with approved International Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 dated 12 December 2002 issued by the Securities and Exchange Commission of
Pakistan.

Depreciation is charged on depreciable amount on straight line basis over its estimated useful life at the rate of 2.5% per
annum.

Subsequent capital expenditures on existing properties and gains or losses on disposals are accounted for in the same
manner as tangible fixed assets.

Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted insurance risk from the insurance
contract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the insured event)
adversely affects the insured. Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its tenure, even if the insurance risk reduces significantly during this period, unless all rights and obligations
are extinguished or expired.

Insurance contracts are classified into following main categories, depending on the nature and duration of risk and whether or
not the terms and conditions are fixed.

- Fire and property damage;

- Marine, aviation and transport;
- Motor;

- Health and accident; and

- Miscellaneous.

These contracts are normally one year insurance contracts except marine and miscellaneous classes. Normally all marine
insurance contracts are of three months period. In miscellaneous class, some engineering insurance contracts are of more
than one year period, whereas, normally travel insurance contracts and few bond insurance contracts in miscellaneous class
expire within one month time.

These contracts are provided to all types of customers based on assessment of insurance risk by the Company. Normally
personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers, whereas,
insurance contracts of fire and property, marine, aviation and transport, accident and health and other commercial line
products are provided to commercial organizations.

Fire and property insurance contracts mainly compensate the Company's customers for damage suffered to their properties
or for the value of property lost. Customers who undertake commercial activities on their premises could also receive
compensation for the loss of eamnings caused by the inability to use the insured properties in their business activities.

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo is
transferred, acquired, or held between the points of origin and final destination.

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party liability
that could be incurred in an accident.

Health insurance includes coverage of in-patient-hospital, out-patient-department, medical and other related expenses of
disease, sickness or accidental injury incurred during the period of insurance.
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Liability insurance contracts protect the insured against the risk of causing harm to third parties as a result of their legitimate
activities. Damages covered include both contractual and non-contractual events.

Other various types of insurance are classified in miscellaneous category which includes mainly engineering, terrorism,
personal accident, worker compensation, travel, products of financial institutions, livestock and crop insurance etc.

The Company also accepts insurance risk pertaining to insurance contracts of other insurer as reinsurance inward. The
insurance risk involved in these contracts is similar to the contracts undertaken by the Company as insurer.

Reinsurance contracts

Those insurance contracts that are issued by one insurer (the reinsurer) to compensate another insurer (the cedant) for losses
on one or more contracts issued by the cedant are reinsurance contracts. The Company enters into reinsurance contracts
with both foreign and local reinsurers.

Deferred Commission Expense

Commission expense incurred in obtaining and recording policies is deferred and recognized as an expense in accordance
with the pattern of recognition of premium revenue.

Receivables and payables under insurance contracts

Receivable under insurance contracts are recognized when due, at the fair value of the consideration receivable less provision
for doubtful debts, if any. If there is objective evidence that the receivable is impaired, the Company reduces the carrying
amount of the receivable accordingly and that impairment loss is recognized in the profit and loss account.

Reinsurance contracts held

The Company enters into reinsurance contracts in the normal course of business in order to limit the potential for losses
arising from certain exposures. Outward reinsurance premiums are accounted for in the same year as the related premiums
for the direct or accepted reinsurance business being reinsured. Reinsurance premium is recognized as expense after taking
into account the proportion of deferred premium expense which is calculated using pattemn similar to calculation of premium
income for the same policy. The deferred portion of premium expense is recognized as prepayment.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in the manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance companies.
Amounts recoverable from reinsurance are estimated in a manner consistent with the provision for outstanding claims or
settled claims associated with the reinsurance policies and are in accordance with the related reinsurance contracts.
Reinsurance liabilities or assets are derecognized when the contractual rights are extinguished or expired.

The Company assesses its reinsurance assets for impairment on balance sheet date. If there is any objective evidence that
the reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance asset to its recoverable
amount and recognizes that impairment loss in the profit and loss account.

Pakistan Reinsurance Company Limited (PRCL) retrocession business is booked on the basis of PRCL statements pertaining
to the previous years.

Revenue Recognition
Premiums

Premium written under all insurance policies is recognized as income over the period of insurance from the date of issuance
of policy to its expiry, after taking into account the uneamed portion of premiums. Amount is recorded as premium written at
the time the policy is written. Where the pattemn of incidence of risk varies over the year of the policy, premium is recognized as
revenue in accordance with the pattemn of the incidence of risk. The portion of premium written relating to the unexpired year
of coverage is recognized as unearmed premium by the Company. The unearmed premium is calculated by applying 1/365
method (i.e. number of period earmed / total period of the policy) as specified in the Insurance Accounting Regulations, 2017.
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Premium income includes administrative surcharge that represents documentation charges recovered by the Company from
policy holders in respect of policies issued. Administrative surcharge is recognized as premium income at the time of issuance
of policy.

Commission

Commission expense incurred on issuance of policies is deferred and recognized as asset and is recognized in the profit and
loss account as an expense in accordance with pattern of recognition of premium revenue. Commission and other forms of
revenue (apart from recoveries) from reinsurers are deferred and recognized as liability and recognized in the profit and loss
account as revenue in accordance with the pattern of recognition of the reinsurance premium. Profit / commission, if any,
under the terms of reinsurance arrangements, is recognized when the Company’s right to receive the same is established.

Investment income
Following are recognized as investment income;

- Income from held to maturity investments is recognized on a time proportion basis taking into account the effective yield on
the investments. The difference between the redemption value and the purchase price of the held to maturity investments is
amortized and taken to the profit and loss account over the term of the investment.

- Dividend income on securities held for trading and available for sale securities and is recognized when the Company’s right
to receive the dividend is established

- Gain / loss on sale of available-for-sale investments is recognized in profit and loss account in the year of sale
Claim expense including provision for outstanding claims including Incurred But Not Reported

The Company recognizes liability in respect of all claims incurred up to the balance sheet date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the incident
giving rise to the claims except as otherwise expressly indicated in an insurance contract. The liability for claims include
amounts relating to unpaid reported claims, claims incurred but not reported (IBNR) and expected claims settlement costs.

Provision for liability in respect of unpaid reported claims as at 31 December 2025 is made on the basis of individual case
estimates by using Chain Ladder Method (Development technique) on the basis of recommendation by an independent
actuary under the guidelines issued by Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for
estimation of IBNR claims reserve, which were effective from 01 July 2016.

Class of business

Rupees in thousand

- Fire and property damage; 235,768 8,177
- Marine, aviation and transport; 63,716 4,198
- Motor; 48,847 46,142
- Accident and health; and 286,856 286,856
- Miscellaneous. 76,945 1,919

712,132 347,292

Reinsurance recoveries against claims

Claims recoveries receivables from the reinsurers are recognized as an asset at the same time as the claims which give rise
to the right of recovery are recognized as a liability and are measured at the amount expected to be received in accordance
with respective reinsurance arrangements.
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3.1

3.12

3.13
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3.156.1

Premium deficiency reserve

The Company is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of premium
deficiency for the class of business where the unearmed premium reserve is not adequate to meet the expected future liability,
after reinsurance from claims, and other supplementary expenses expected to be incurred after the reporting date in respect
of the unexpired policies in that class of business at the reporting date. The movement in the premium deficiency reserve is
recorded as an expense in the statement of comprehensive income.

The Company determines adequacy of liability of premium deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average loss ratio of last three years inclusive of claim settlement cost but excluding
major exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on unearmed premium.
The liability of premium deficiency in relation to accident and health insurance is calculated in accordance with the advice of
the actuary.

No provision has been made as the unearned premium reserve for each class of business as at the year end is adequate to
meet the expected future liability after reinsurance from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Provision for unearned premium and prepaid reinsurance premium ceded

In accordance with the requirements of Insurance Rules, 2017, provision for uneamed premium is calculated by applying
1/365 method. Unearmed portion of premium is recognized as liability.

The deferred portion of reinsurance premium is recognized as reinsurance premium ceded using 1/365 method.
Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be paid in
the future for the services received, whether or not billed to the Company.

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best
estimate.

Investments in subsidiary and associate
Investments in subsidiary and associated undertakings are carried at cost less impairment loss, if any.

At each reporting date, the carrying amounts of investments if any, in subsidiary and associates is reviewed to assess whether
there is any indication that such investments have suffered an impairment loss. If any such indication exists, the recoverable
amount is estimated in order to determine the extent of the impairment loss, if any. In making an estimate of recoverable
amount of these investments, the management considers future dividend stream and an estimate of the terminal value of
these investments. Impairment losses are recognized as expense in the profit and loss account.

Currently the Company has investment in AskTeck (Pvt.) Ltd. which is wholly owned subsidiary and classified as investments
in subsidiary at reporting dates, presented in these financial statements.

Investments
Classification

The classification of financial assets is determined at initial recognition and depends on the purpose for which the financial
assets were acquired. Currently, the financial assets of the Company are classified into the following categories:

In equity securities
Surplus / (deficit) arising on revaluation of quoted securities which are classified as available for sale investments is taken to

a separate account which is shown in the statement of financial position as revaluation surplus. The surplus / (deficit) arising
on these securities is taken to the profit and loss account when actually realized upon disposal or in case of impairment of
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securities. The unrealized surplus / (deficit) arising on revaluation of quoted securities which are classified as held for trading is
taken to the profit and loss account. Provision for diminution in the values of securities is made after considering impairment,
if any, in their value and is taken to profit and loss account. Impairment is booked when there is an objective evidence of
significant or prolonged decline in the value of such securities.

Unquoted investments are recorded at cost less accumulated impairment losses, if any.
In debt securities

These are investments with fixed or determinable payments and fixed maturities which the Company has the intention and
ability to hold till maturity. Provision for impairment against debt securities is made in accordance with the requirements of the
law. In case of unquoted equity securities, the breakup value of- the security should be considered to determine impairment
amount. Premium or discount on debt securities classified as available for sale and held to maturity is amortized using effective
interest method and taken to the profit and loss account.

In term deposits

These are investments with fixed or determinable payments and fixed (short term) maturities which the Company has the
intention and ability to hold till maturity.

Investments which are designated at fair value through profit or loss upon initial recognition.
Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the balance sheet when, and only when, the
Company has a legal right to offset the amounts and intends either to settle them on a net basis or to realize the asset and
settle the liability simultaneously.

Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalized during the current year for such years.

Deferred taxation

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilites are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized. Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date. Deferred tax is charged or credited to the profit and loss account, except
in the case of items credited or charged to other comprehensive income or equity in which case it is included in other
comprehensive income or equity.

Employees’ retirement benefits

Defined benefit plan

The Company operates a funded gratuity scheme covering all eligible employees completing the minimum qualifying year of
service as specified by the scheme. The assets of the funded plan are held independently in a separate fund. Provision for

gratuity is made to cover obligations under the scheme in accordance with the actuarial recommendations. The latest actuarial
valuation was carried out as at 31 December 2025.
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Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

2025 2024
Discount rate 12.25% per annum
Expected return on plan assets 12.25% per annum
Expected rate of increase in salary 12.25% per annum
Average expected remaining working life time of the employee 8 years
Mortality rate SLIC 2001 - 2005

The Company recognizes the actuarial gains or losses in other comprehensive income in the year in which they arise.
Defined contribution plan

The Company operates a recognized staff provident fund as a defined contribution plan for all eligible employees. Equal
monthly contributions are made both by the Company and the employees to the fund at the rate of 8.33% of basic salary. The
Company's contribution is charged to income during the vear.

Compensated absences

Provisions for compensated absences is recognized annually to cover the obligation for compensated absences and charged
to profit and loss account. The provision is determined using the projected unit credit method.

The latest actuarial valuation was carried out as at 31 December 2025 based on the following significant assumptions:

2025 2024
Discount rate 12.25% per annum
Expected rate of increase in salary 12.25% per annum
Average number of leaves accumulated per annum 5 days
Mortality rate SLIC 2001 - 2005

with 1 year setback

Management expenses

Management expenses have been allocated to various classes of business on equitable basis. Expenses not allocable to
underwriting business are charged under other expenses.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary share. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary
shares outstanding during the year.

Segment reporting

A business segment is a distinguishable component of the Company that is engaged in providing services that are subject
to risks and returns that are different from those of other business segments. The Company accounts for segment reporting
of operating results using the classes of business as specified under the Insurance Ordinance, 2000 and the Insurance
Accounting Regulations, 2017. The reported operating segments are also consistent with the internal reporting provided to
Strategy Committee and Board of Directors which are responsible for allocating resources and assessing performance of the
operating segments. The performance of segments is evaluated on the basis of underwriting results of each segment.

The Company has following business segments:

Fire insurance segment provides insurance cover against damages caused by fire, riot and strike, explosion, earthquake,
atmospheric damage, flood, electric fluctuation and impact.

Marine insurance segment provides coverage against cargo risk, war risk and damages occurring in inland transit.
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Motor insurance provides comprehensive vehicle coverage and indemnity against third party loss.
Accident and health provides inpatient and outpatient medical coverage.

Miscellaneous insurance provides cover against burglary, loss of cash in safe and cash in transit, personal accident, money,
engineering losses and other coverage.

Investment and income taxes are managed on an overall basis and are therefore, not allocated to any segment. Assets,
liabilites and capital expenditures that are directly attributable to segments have been assigned to them while the carrying
amount of certain assets pertaining to two or more segments have been allocated to segments on a reasonable basis. Those
assets and liabilities which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated
corporate assets and liabilities.

Foreign currency transactions

Transactions in foreign currencies are translated into reporting currency at the rates of exchange prevailing at the date of
transactions. Monetary assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at
the balance sheet date. All exchange differences are routed through profit and loss account.

Finance income

Finance income comprises interest income on funds invested, dividend income, exchange gain and changes in the fair value
of financial assets at fair value through profit or loss - held for trading. Income on bank deposits is accrued on a time proportion
basis using effective rate of interest. Income on investments is recognized on time proportion basis taking into account the
effective yield of such securities. Dividend income on equity investments is recognized when the right to receive the payment
is established. Foreign currency gains and losses are reported on a net basis.

Impairment of assets
Non-derivative financial assets

All financial assets are assessed at each reporting date to determine whether there is objective evidence that it is impaired. A
financial asset is impaired if there is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset, and that loss event(s) had an impact on the estimated future cash flows of that asset that can
be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring of an amount
due to the Company on terms that the Company would not consider otherwise, indications that a debtor or issuer will enter
bankruptcy, adverse changes in the payment status of borrowers or issuers and economic conditions that correlate with
defaults or the disappearance of an active market for a security.

The Company considers evidence of impairment for financial assets measured at amortized cost at both a specific asset
and collective level. All individually significant assets are assessed for specific impairment. Those found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet identified. Assets that are not
individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Company uses historical trends of the probability of default, the timing of recoveries
and the amount of loss incurred, adjusted for management’s judgement as to whether current economic and credit conditions
are such that the actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortized cost is calculated as the difference between its
carrying amount and the present value of the estimated future cash flows discounted at the asset's original effective interest
rate. Losses are recognized in profit or loss and reflected in as allowance against financial asset measured at amortized cost.
Interest on the impaired asset is recognized only to the extent it is considered recoverable. When an event occurring after the
impairment was recognized causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed
through profit or loss.

Non-financial assets

The carrying amounts of the Company’s non-financial assets are reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. An impairment
loss is recognized if the carrying amount of an asset or cash-generating unit (CGU) exceeds its recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
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current market assessments of the time value of money and the risks specific to the asset or CGU. For impairment testing,
assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUs.

Impairment losses are recognized in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortization, if no impairment loss had been recognized.

Right of use assets and lease liability

A contract is, or contains a lease if the contract conveys a right to control the use of an identified asset for a period of time
in exchange for consideration. The Company mainly lease properties for its operations and recognizes a right-of use asset
and lease liability at the lease commencement date. The right-of-use asset is initially measured at cost, and subsequently at
cost less any accumulated depreciation and impairment losses, and adjusted for certain remeasurements of the lease liability.
The right-of-use asset is depreciated using the straight line method from the commencement date to the earlier of end of
the useful life of the right-of-use asset or end of lease term. The estimated useful lives of assets are determined on the same
basis as that for owned assets. In addition, the right-of-use asset is periodically reduced by impairment losses, if any. The
lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the incremental borrowing rate of the Company. The lease liability is subsequently increased by the interest
cost on the lease liability and decreased by lease payments made. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, a change in assessment of whether extension option is reasonably certain
to be exercised or a termination option is reasonably certain not to be exercised. The Company has elected not to recognize
right-of-use assets and lease liabilities for short term and low value assets. The lease payments associated with these leases
are recognized as an expense on a straight line basis over the lease term. The right-of-use assets are presented in the same
line item as it presents underlying assets for the same nature it owns.

Dividend Distribution

Cash dividends declared, bonus shares issued and other reserves’ appropriations are recognized in the year in which these
announcements or appropriations are made.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash flow statement,
cash and cash equivalents comprise cash balances and call deposits with maturities of three months or less from the
acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by the Company in the
management of its short-term commitments.

Change in Accounting Policy

During the year, the Securities and Exchange Commission of Pakistan (SECP) introduced certain amendments to the General
Takaful Accounting Regulations, 2019 through S.R.O. 311()/2025. These amendments require insurers, who are undertaking
Window Takaful Operations to disclose, in addition to the assets and liabilities of Operator's Fund (OPF), the assets and
liabilities of Participants’ Takaful Fund (PTF) as a single line item in their statement of financial posttion. This change has been
applied as a change in accounting policy retrospectively, in accordance with the requirements of IAS 8 “Accounting Policies,
Changes in Accounting Estimates and Errors”,

At January 01, 2024

Total assets from Window Takaful Operations 441,872 844,941 1,286,813
Total liabilities from Window Takaful Operations 183,206 844,941 998,147
At December 31, 2024

Total assets from Window Takaful Operations 568,129 1,315,757 1,883,886
Total liabilities from Window Takaful Operations 244,627 1,315,757 1,660,384
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with the requirements of accounting and reporting standards as applicable
to insurance companies in Pakistan requires management to make judegments/estimates and assumptions that affect the
application of policies and reported amounts of assets and liabilities, income and expenses. These judgements/estimates and
assumptions are based on historical experience, current trends and various other factors that are believed to be reasonable
under the circumstances, the result of which form the basis of making the estimates about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from their estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revision to accounting estimates are recognized in the year in which the estimate is revised if the revision affects only that
year, or in the year of the revision and future years if the revision affects both current and future years.

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements are discussed below:

Income tax

In making the estimates for income taxes currently payable by the Company, the management takes into account current
income tax laws and the decisions of appellate authorities on certain issues in the past. In making the provision for deferred
taxes, estimates of the Company’s future taxable profits are taken into account.

Fixed assets, depreciation and amortization

In making estimates of the depreciation / amortization method, the management uses depreciation / amortization rate which
reflects the pattern in which economic benefits are expected to be consumed by the Company. These rates are reviewed
at each financial year end and if there is a change in the expected pattern of consumption of the future economic benefits
embodied in the assets, the depreciation / amortization rates would be changed to reflect the change in pattem. Further, the
assets’ residual values are reviewed and adjusted if appropriate, at each financial year end.

Outstanding claims including incurred but not reported (IBNR)

The liability for IBNR is computed through Chain Ladder Method (Development technigue) in light of the guidelines issued by
Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for estimation of IBNR claims reserve, the liability
for IBNR for all classes of business is based on actuary recommendation. Any significant change in assumption used event
may affect the management's judgement which could affect the provision made for IBNR. Reinsurance recoveries against
outstanding claims and salvage recoveries are recognized as an asset and are measured at the amount expected to be
received.

Premium deficiency reserves

The Company carries out an analysis of loss / combined ratios for the expired year, such ratio being calculated after taking
into account the relevant IBNR provision for the determination of premium deficiency reserve for each class of business.

Defined benefit plan

Defined benefit plan is provided to eligible employees of the Company. Calculations in this respect require assumptions to be
made of future outcomes, the principal ones being in respect of increase in remuneration, the expected long-term return on
plan assets and the discount rate used to convert future cash flows to current values. Calculations are sensitive to changes
in the underlying assumptions.

Impairment

The carrying amount of the Company’s assets are reviewed at each balance sheet date to determine whether there is
any indication of impairment loss. If any such indication exists, recoverable amount is estimated in order to determine the
extent of impairment loss, if any. An impairment loss is recognized whenever the carrying amount of an asset exceeds its
recoverable amount. Provisions for impairment are reviewed at each balance sheet date and adjusted to reflect the current
best estimates.

Provision against premium due but unpaid & amount due from other insurers/reinsurers
The Company reviews its premium due but unpaid and amounts due from other insurers / reinsurers portfolio to assess their

recoverability and provision required there-against. While assessing this requirement, various factors including the delinquency
and financial position of the counter party are considered.
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Classification of investments

In classifying investments as “fair value through profit and loss” the Company has determined securities which are acquired
with the intention to trade by taking advantage of short term market / interest rate movements.

In classifying investments as “held-to-maturity” the Company has determined financial assets with fixed or determinable
payments and fixed maturity. In making this judgement, the Company evaluates its intention and ability to hold such investments
to maturity.

The investments which are not classified as fair value through profit and loss or held to maturity are classified as available for
sale.

Allocation of management expenses

Management expenses which are not specifically related to a class of business are allocated on all classes of business on
equitable basis.

Provisions

A provision is recognized in the statement of financial position when the Company has a legal or constructive obligation as
a result of past event and it is probable that outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of obligation.

Fair value of investments

The fair value of held for trading and avallable for sale investments is determined by reference to their quoted closing repurchase
price at the reporting date. Any change in the estimate might effect carrying amounts of investments held for trading with
corresponding effect in profit and loss account. Fair value of held to maturity instruments is determined with reference to
general interest rates prevailing in the market. Fair value of held to maturity investments is determined for disclosure purpose
only.

Lease term
The Company applies judgement to determine the lease term for some lease contracts in which it is a lessee that includes

renewal options. The assessment of whether the Company is reasonably certain to exercise such options impacts the lease
term, which significantly affects the amount of lease liability and right of use assets recognized.

2024
Note Rupees in thousand

PROPERTY AND EQUIPMENT

Capital work-in-progress 5.1 5,891
Operating assets 52 393,657
Operating assets 399,548
Movement in Capital work-in-progress is as follows:

Opening balance 9,673
Additions -
Transfers (3,782)

Closing balance 5,891
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INVESTMENT PROPERTY

This represents the carrying amount of two offices in Islamabad Stock Exchange building and two offices in Askari Tower,
Lahore classified as investment property based on the management’s intention to hold the property for eaming rentals and
/ or capital appreciation.

2025 2024
Note Rupees in thousand

Cost

Balance at beginning of the year 52,400
Additions During the year 7.1 -
(Disposal During the year) -
Balance at end of the year 52,400
Depreciation

Balance at beginning of the year (17,139)
Depreciation for the year (1,310)
Balance at end of the year (18,449)

33,957

Useful life (years) 40

On 1st January 2025, a building previously held under Property, Plant, and Equipment was reclassified as Investment
Property upon being rented out. The property, located on the 8th Floor of Askari Tower, Lahore, has a total area of 5,460
square feet and was acquired on 1st October 2018. The monthly rental income from this property amounts to Rs.
1,632,990, and at the time of reclassification, the remaining carrying life of the asset was 33 years and 9 months.

During the month of August 2025, the Company acquired an additional office located at the 2nd Floor, Askari Tower,
Lahore. The total covered area of the newly acquired premises is 12,011 square feet.

The market value of the investment property as on 31 December 2025 is Rs. 1,018.15 million(three properties)
(2024 Rs. 146.72 million (one property)) as per valuation carried out by an independent valuer. Useful life of the investment
property is estimated to be 40 years.

The amount of depreciation has been allocated to management expenses.



ASKARI GENERAL INSURANCE CO. LTD.

8.1

8.2

8.2.1

INVESTMENTS IN EQUITY SECURITIES

Fair value through profit and loss
Available-for-sale

Total equity securities

Number of shares / units

2025

Fair value through profit and loss
Mutual funds

Related Party

AWT Islamic Income fund

AWT Islamic money market fund

Others

AKD lIslamic Income Fund

Faysal Halal Amdani Fund I

Lakson Islamic Money Market Fund
Faysal Islamic Mustakil Munafa Fund

AL Habib Islamic Munafa Fund Plan V
JS Islamic Income Fund

Al Habib Islamic Cash Fund

Cost

Note
Available-for-sale
Mutual funds 8.2.1
Listed shares 8.2.2

Unrealized surplus on revaluation

Mutual Funds

Related Party

AWT Islamic Stock Fund
Others

Al-Habib Islamic Stock Fund
AKD lIslamic Stock Fund

Unrealized surplus / (deficit) on revaluation

2024

2,138,746

2,138,746

2,326,993

4,465,739

2025

Impairment /
provision

2025 2024
Note Rupees in thousand
8.1 376,793
8.2 1,275,878
1,652,671
2025 2024
Cost Carrying Cost Carrying
value value
Rupees in thousand
235,895 246,334
235,895 246,334
128,218 130,459
364,113 376,793
2024
Carrying Cost Impairment / Carrying
value provision value
Rupees in thousand
250,000 250,000
762,250 (20,272) 741,978
283,900
1,012,250 (20,272) 1,275,878
150,000 150,000
50,000 50,000
50,000 50,000
250,000 250,000
33,638
250,000 283,638



8.2.2

Listed Shares

Artistic Denim Mills Limited

Atlas Honda Limited

Attock Cement Pakistan Limited

Attock Refinery Limited

Avanceon Limited

Berger Paints Pakistan Limited

Biafo Industries Limited

Century Paper & Board Mills Limited
Crescent Steel & Allied Products Limited
D.G. Khan Cement Company Limited
Engro Corporation Limited

Engro Fertilizers Limited

Fauji Cement Company Limited

Fauji Fertilizer Company Limited

Fauji Foods Limited

Ferozsons Laboratories Limited
Frieslandcampina Engro Pakistan Limited
Ghandhara Automobiles Limited
Ghandhara Industries Limited

Ghandhara Tyre & Rubber Company
Limited

Ghani Global Holdings Ltd. Consolidated
Gul Ahmed Textile Mills Limited

Habib Bank Limited

Honda Atlas Cars (Pakistan) Limited
Image Pakistan Limited

Interloop Limited

KSB Pumps Company Limited

Loads Limited

Lucky Cement Limited

Mari Energies Limited

MCB Bank Limited

Mitchells Fruit Farms Limited

Mughal Iron & Steel Industries Limited
National Refinery Limited

Netsol Technologies Limited

Qll & Gas Development Company

ANNUAL REPORT 2025

2025
Cost Impairment  Carrying Cost
/ provision value

Rupees in thousand

3,325
6,461
38,545
59,271
4,162
19,221
2,118
8,812

7,394
57,130
2,386
4,102

5,963
38,335
17,306
22,072

2,160
19,142

21,635
22,327

3,028
19,226
4,614
34,523
329
51,167
30,049

60,5684
28,341
991

2024

Impairment /
provision

(6,738)

(9,331)

(4,203)

Carrying
value

3,325
6,461
38,545
59,271
4,162
19,221
2,118
8,812

7,394
57,130
2,386
4,102

5,963
38,335
17,306
22,072

2,160
12,404

12,204
22,327

3,028
19,226
4,614
34,523
329
51,167
30,049

56,381
28,341
991
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Pak Elektron Limited

Pakistan Aluminium Beverage Cans Limited
Pakistan Intemational Bulk Terminal
Pakistan International Container
Pakistan Petroleum Limited

Pakistan Refinery Limited

Pakistan State Oil Company Limited
Security Papers Limited

Sui Northern Gas Pipeline Limited
Synthetic Products Enterprises Limited
System Limited

The Organic Meat Company Limited
The Searl Company Limited

Treet Corporation Limited

Unrealized surplus on revaluation

2025
Cost Impairment  Carrying Cost
/ provision value

Rupees in thousand

2,732
9,963
32,065
8,792
20,804
1,207
10,711
40,844
1,157
11,935
2,647
18,368
6,916
762,250

2024

Impairment /
provision

(20,272)

Carrying
value

2,732
9,963
32,065

8,792
20,804
1,207
10,711
40,844
1,157
11,935
2,647
18,368
6,916
741,978
250,262
992,240



9.1

INVESTMENTS IN DEBT SECURITIES

Cost
Note
HELD TO MATURITY
Government Securities
Pakistan Investment Bonds 9.1
liarah Sukuks 9.2
AVAILABLE-FOR-SALE
Term Finance Certificates 9.3
Sukuks 9.4
LOANS AND RECEIVABLES
Certificates of Investments
Pakistan Investment Bonds
Type of Security Face Value
Pakistan Investment Bonds Rupees
Pakistan Investment Bonds 50,000,000
Pakistan Investrment Bonds 37,500,000
Pakistan Investrment Bonds 25,000,000
Pakistan Investrment Bonds 25,000,000
Pakistan Investrment Bonds 120,000,000
Pakistan Investrment Bonds 50,000,000
Pakistan Investment Bonds 350,000,000
Pakistan Investment Bonds 175,000,000
Pakistan Investment Bonds 200,000,000
Pakistan Investment Bonds 100,000,000
Pakistan Investment Bonds 140,000,000
Pakistan Investment Bonds 60,000,000
Pakistan Investment Bonds 30,000,000

2025
Impair_m_ent Carrying Cost
/ provision value
Rupees in thousand

1,303,349

564,845

1,868,194

160,000

50,025

210,025

11,128

2,089,347

Profit Profit Maturity

Rate % Payment Date
8.76%  Semi Annually 12-Jul-28
8.76%  Semi Annually 12-Jul-28
9.50%  Semi Annually 19-Sep-24
8.00%  Semi Annually 10-Dec-30
7.50%  Semi Annually 15-Oct-25
8.00%  Semi Annually 10-Dec-30
7.50%  Semi Annually 15-Oct-25
7.50%  Semi Annually 156-Oct-25
8.00%  Semi Annually 10-Dec-30
8.00%  Semi Annually 10-Dec-30
7.50%  Semi Annually 156-Oct-25
8.00%  Semi Annually 10-Dec-30
7.50%  Semi Annually 29-Apr-27
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2024

Impairment /
provision

(11,128)
(11,128)

2025

Carrying
value

1,303,349
564,845
1,868,194

160,000

50,025
210,025

2,078,219

2024

Rupees in thousand

43,508
32,659
25,000
22,824
117,980
45,255
345,868
172,909
184,811
92,323
138,278
56,117
26,817
1,303,349
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9.1.1 These carry interest at effective rate of 9.06% t013.49% per annum (2024 9.06% to 13.49% per annum) and will mature by 10 December
2030 (2024 10 December 2030). Market value of PIBs carried at amortised cost amounts to Rs. 570,562 milion (2024 Rs.1,792.73
million).

9.2.1 Pakistan investment bonds are placed as statutory deposit with State Bank of Pakistan in accordance with the requirements of clause (a)

of sub section 2 of section 29 of Insurance Ordinance, 2000.

9.2 liara Sukuk
Type of Security Face Value R'z:gﬁ;) Pgronfciatn t Mg;ﬁgty 2025 2024
liara Sukuk Rupees Rupees in thousand
llara Sukuk 75,000,000 12.84%  Semi Annually 26-Jun-28 74,788
llara Sukuk 150,000,000 12.84%  Semi Annually 26-Jun-28 149,630
liara Sukuk 75,000,000 12.84%  Semi Annually 26-Jun-28 75,102
liara Sukuk 25,000,000 11.69%  Semi Annually 28-Jun-27 25,000
llara Sukuk 62,500,000 17.38%  Semi Annually 18-Sep-27 62,500
llara Sukuk 50,000,000 19.89%  On maturity 24-May-25 41,724
liara Sukuk 59,100,000 18.60%  On maturity 27-Jun-25 49,895
liara Sukuk 25,000,000 17.22%  On maturity 26-Jun-25 21,335
liara Sukuk 50,000,000 16.99%  On maturity 15-Aug-25 43,123
liara Sukuk 25,000,000 16.00%  On maturity 17-Sep-25 21,748
564,845
9.2.1 These carry interest at effective rate of 22.77% to 22.79% per annum (2024: 22.62% to 22.97%) and will mature by 26 June 2028 (2024:
26 June 2028). Market value of ljara Sukuk carried at amortised cost amounts to Rs. 387 million (2024 Rs.565 million).
9.3 Term Finance Certificates
Number of certificates g‘;?:git Mark up Rate Ir:]\;e;teee Value of Certificates
2025 2024 2025 2024
Rupees in thousand
156,000 AA 6-M KIBOR Plus 150 bps Bank Al Habib 75,000
15,000 AA 6-M KIBOR Plus 150 bps Bank Alfalah 75,000
2,000 A 6-M KIBOR Plus 200 bps Soneri Bank 10,000
160,000
9.3.1 The term finance certificates have a maturity of ten years and are maturing on 05 January 2028 to 20 December 2028 (2024: 05 January

2028 to 20 December 2028)



9.4

10

1

Sukuks

Number of certificates Mark up Rate

2025 2024

50 50 Based on Monthly Shariah Pool

Cost of certificates

Investee name
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Value of Certificates

2025 2024

Rupees in thousand

Meezan Bank Limited 50,025

50,025

Unrealized surplus / (deficit) on revaluation

Carrying value

Note

INVESTMENTS INTERM DEPOSITS
Held to maturity

Deposits maturing within 12 months

LOANS AND OTHER RECEIVABLES

Sundry receivables 11.1
Advances to employees 11.2
Staff house building finance 1.3

Accrued investment income

Sundry receivables

Security deposits

Advances to suppliers - unsecured, considered good

Receivable against sale of laptops

Receivable against sale of vehicles

Deposit against vehicles ljarah

Health Claim & Service Charges recoverable 11.1.1
Management expenses - share receivable -WTO

Eamest money

Other receivables - unsecured, considered good

Less: Provision for impairment against health claims recoverable

50,025

2025 2024

Rupees in thousand

285,809
145
3,025
49,227
338,206

32,721
18,449
11,055

228
14,365
82,820
97,781
32,028

290,347
(4,538)

285,809
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11.1.1

1.3

12

These represent amounts of claims paid on behalf of health insurance clients, together with the related recoverable service
charges as contractually agreed.

These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the year was Rs.0.7 million
(2024 Rs. Nil) and outstanding balance at 31 December 2025 is Rs. Nil (2024: Rs. Nil).

These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is
charged at the rate of 6 months KIBOR. These are secured and considered good.

2025 2024
Note Rupees in thousand
INSURANCE / REINSURANCE RECEIVABLES
Due from insurance contract holders 121 1,540,075
Less: provision for impairment of receivables from
insurance contract holders 12.2 (15,118)
1,624,957
Due from other insurers / reinsurers 124 62,636
Less: provision for impairment of receivables from
other insurers / reinsurers 12.5 (6,137)
57,499

1,682,456



12.1

12.2

Due from insurance contract holders
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This includes premium amounting to Rs.3,292 thousand (2024: Rs. 3,281 thousand) and Rs.115,794 thousand (2024
Rs. 106,101 thousand) receivable from the Parent and associated undertakings respectively, the movement of which is as

follows:

Receivable from parent:

Balance at beginning of the year

Insurance premium written (including government levies,
administrative surcharge and policies stamps)

Premium received during the year

Balance at end of the year

Receivable from associated undertakings:

Balance at beginning of the year

Insurance premium written (including government levies,
administrative surcharge and policies stamps)

Premium received during the year

Balance at end of the year

Provision for doubtful balances
Balance at beginning of the year
Provision made / (reversed) during the year

Balance at end of the year

2024

Rupees in thousand

3,282

13,793

(13,794)

3,281

114,188

199,220

(207,8006)
106,602

10,174

10,174
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12.3

12.4

12.5

Age analysis of amounts receivable from
related parties:

Receivable from parent:
Upto 1 year

110 2 years

Receivable from associated undertakings:

Upto 1 year
110 2 years

210 3 years

Due from other insurers / reinsurers
Considered good

Considered doubtful

Provision for doubtful balances

Provision for doubtful balances
Balance at beginning of the year
Provision made during the year

Balance at end of the year

2025 2024

Rupees in thousand

2,998
283
3,281

103,668
2,314
119
106,101

305,387
5,137
310,624
(6,137)
305,387

5,392

5,392
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13.1

13.2

13.3
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RETIREMENT BENEFIT OBLIGATIONS

The company operates an approved gratuity scheme for all employees. The eligible employees under the scheme are 359
(2024 : 357). The latest actuarial valuation of gratuity scheme was carried out as at December 31, 2025 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard 19, the
details of which are as follows:

2025 2024
Note Rupees in thousand

Amount recognized in the statement of financial position
Present value of defined benefit obligation 13.3 292,632
Benefits due but not paid during the year 4,018

296,650
Fair value of plan assets 13.4 (284,135)
Net liability at end of the year 12,515
Movement in liability recognized in the statement of financial position
Balance at beginning of the year 18,471
Expense for the year 25,239
Actuarial loss / (gain) recognized in other comprehensive income (2,803)

40,907

Contributions to the fund during the year (18,857)
Balance at end of the year 22,050
Reconciliation of the present value of defined benefits obligation
Present value of obligations as at beginning of the year 261,517
Current service cost 25,607
Interest cost 39,028
Benefits paid (18,473)
Benefits due but not paid (2,348)
Actuarial (gain) / loss (12,699)

Present value of obligations as at end of the year 292,632
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13.4

13.5

13.6

13.7

Movement in the fair value of plan assets

Fair value of plan assets as at beginning of the year
Interest income on plan assets

Contribution to the fund

Benefits paid

Actuarial gain / (loss)

Fair value of plan assets as at end of the year

Expense for the year

Current service cost

Interest cost

Interest income on plan assets

Expense for the year

2025 2024
Rupees in thousand
254,196
39,395
18,857
(18,874)
(9,439

284,135

05,607
37,546
(37,914)
05,239

The estimated charge to profit & loss account for the defined benefit plan for the year ending December 31, 2026 is

Rs. 25,144 thousand and expected contribution for the year ending 31, 2026 is Rs 11,021 thousands.

Composition of fair value of plan assets

Debt instruments - Un-quoted

- Pakistan Investment Bonds

- T-Bils

Cash and bank balances

Mutual funds - Quoted

- AWT Financial Sector Income Fund
- AWT Income Fund

- NIT Money Market Fund

Fair value of plan assets

2025
Fair value

Rupees in
thousand

2024
Percentage Fair value Percentage
Rupees in
% thousand %

108,366 40%
64,692 24%
14,991 5%
42,627 16%
36,312 13%
6,635 2%

273,623 100%



13.8

13.9

ANNUAL REPORT 2025

Comparison of present value of defined obligation, fair value of plan assets and surplus / (deficit) of gratuity fund for the last
four years:

2025 2024 2023 2022 2021

Rupees in thousand

Present value of defined

benefit obligation 292,632 251,385 212,020 178,024
Fair value of plan assets (284,135) (244,421) (185,357) (141,982)
Deficit 8,497 6,964 26,663 36,042

Effect of remeasurement:
- Actuarial (gain) / loss on
experience adjustment

on obligation (12,699) 626 2,500 14,483

- Actuarial (loss) / gain on

on plan assets (9,439) 10,469 5,615 (3,628)
Sensitivity Analysis
The calculation of the defined benefit obligation is sensitive to the assumption used. The following table summarizes the

impact on the defined benefit obligation at the end of the reporting period as a result of a change in the respective
assumptions by one percent.

Increase / decrease in defined benefit obligation
2025 2024

Rupees in thousand

1% 1%
increase decrease
Discount rate 261,391 306,567
Future salary growth 305,587 260,916

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit obligation recognized within the statement of financial position.
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13.10

13.11

14

14.1

14.1.1

Significant Actuarial Assumption
The following significant assumptions have been used for valuation of this scheme:

2025 2024

per annum

a) Expected rate of increase in salary level 12.25%

b) Discount rate 12.25%

Risks
These defined benefit plans expose the Company to actuarial risks, such as longevity risk, currency risk, interest rate risk,

final salary risk, asset volatility, withdrawal and market (investment) risk.

STAFF COMPENSATED ABSENCES
2025 2024

Note Rupees in thousand

14.7 56,451
The company provides leave encashment plan to all employees. The eligible employees under the scheme are 357
(2024 : 357). The latest actuarial valuation of leave encashment was carried out as at December 31, 2025 under the Pro-
jected Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard
19, the details of which are as follows:

2025 2024
Note Rupees in thousand

Movement in liability

Balance at beginning of the year 51,236
Charge for the year 14.1.1 9,201
Benefits paid (3,986)
Balance at end of the year 56,451
Charge for the year

Current service cost 4,279
Interest cost 7,576
Actuarial loss / (gain) on experience adjustment (2,330)

9,625



15 DEFERRED TAXATION

Deferred tax asset in respect of:

On deductible temporary diffrences

- Provision for impairment in loans and receivables investments
- Effect of remeasurement of staff retirement benefit plans

- Provision against premium due but unpaid

- Provision against amounts due from other insurers / reinsurers
- Provision for diminution in value of AFS investments

- Provision against health claims excess receivable

- Liabilities against ROU assets - secured

On taxable temporary diffrences
- Unrealized gains on AFS investments
- Right of use assets

- Others

15.1 Movement in deferred tax balances is as follows:

As at January 01

Recognized in profit & loss account:

- Provision against premium due but unpaid

- Provision against amounts due from other insurers / reinsurers
- Provision for diminution in value of AFS investments

- Provision against health claims excess receivable

- Right of use assets net of lease liability
Recognized in OCI:
- Effect of remeasurement of staff retirement benefit plans

- Unrealized losses on AFS investments

As at December 31
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2025 2024

Rupees in thousand

4,340
321
5,896
2,004
7,906
1,770
60,377

(110,721)
(65,620)
(215)
(93,942)

8,434

(203)
(170)
(6,387)

(4,212)
(10,978)

(1,093)
(90,027)
(91,120)
(93,664)
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17.2
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PREPAYMENTS
Prepaid reinsurance premium ceded
Prepaid rent

Others

CASH AND BANK
Cash & cash equivalents:
Cash in hand

Policy & Revenue stamps, Bond papers

Cash at bank:
Current accounts

Deposit accounts - local currency

2025 2024

Rupees in thousand

666,136
2,738
6,062

674,936

1,646
1,276
2,922

49,244
382,745
431,989

These carry an annual effective markup rate ranging from 3.6% to 13.5% (2024 : 4.5% to 20.65%).

During the year, the Company has obtained running finance facility of Rs. 300,000 thousand from Bank Al Habib Limited
at 3 months average KIBOR + 0.4%, prevailing on the date of disbursement. Tenor of the facility is one year. 110% lien is
marked over market value of Pakistan Investment Bonds as security procured through Bank Al Habib’s account maintained

at Pak Oman Investment Bank.
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18 SHARE CAPITAL 2025 2024
18.1 Authorized Capital Rupees in thousand

200,000,000 100,000,000  Ordinary shares of Rs. 10 each 1,000,000
18.2

Issued, subscribed and paid-up share capital

2025 2024 2025 2024
Number of shares Rupees in thousand

Ordinary shares of Rs. 10 each issued as:

24,358,699 - fully paid cash shares 243,587
47,543,196 - fully paid bonus shares 475,432
71,901,895 719,019
18.3 Amy Welfare Trust (AWT) and directors hold 60,624,343 (2024: 42,600,734) and 764,313 (2024: 545,939) ordinary

shares of the Company respectively at the year end.

2025 2024
Note Rupees in thousand
19 RESERVES
Capital reserve
Share premium 121,161
Revenue reserves
General reserves 70,000
AFS Revaluation reserve 176,179
246,179
367,340
20 LEASE LIABILITIES
Lease liability - right of use assets - rental properties 80,329
Lease liabilities - right of use assets - vehicles 20.1 81,802

162,131
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20.1 Liabilities against assets - secured
2025 2024
. Financial Present value - Financial Present value
Minimum L Minimum .
| charges of minimum charges of minimum
ease lease
avments for fgture lease payments for fgture lease
pay periods payments periods payments
Rupees in thousand
Not later than one year 68,502 20,358 48,144
Later than one year and not
later than five years 106,484 33,651 72,833
Later than five years 59,973 18,818 41,165
234,959 72,827 162,132
20.2 Interest rate used in calculation of lease liability is 6-months KIBOR +.7% for vehicles and 1-year KIBOR + 1% for rental
properties.
2025 2024
Note Rupees in thousand
21 INSURANCE / REINSURANCE PAYABLES
Amount due to other insurers 589,948
Amount due to foreign reinsurers 147,521
737,469
22 OTHER CREDITORS AND ACCRUALS
Agents' commission payable 129,918
Payable to suppliers 6,163
Tax deducted at source 13,1589
Federal excise duty / federal insurance fee 53,807
Accrued expenses 53,520
Fund received against leased vehicle 22.1 18,711
Fund received against vehicle ljarah 22.1 10,869
Unearmed rental income 7,671
Others 66,622
360,440
221 Funds received from executives
Fund received against leased vehicle 9,205
Fund received against vehicle ljarah 4,500

13,705
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23.1
23.1.1

23.1.2

23.1.3

23.1.4

23.1.5

23.1.6

23.1.7

23.1.8

23.1.9

23.1.10

ANNUAL REPORT 2025

CONTINGENCIES AND COMMITMENTS
Contingencies

Income Tax returns up to the Tax Year 2023 stand assessed in terms of section 120 of the Income Tax Ordinance, 2001
[the Ordinance].

The Assistant Commissioner Inland Revenue Unit VI, Range lll, Zone Il Large Taxpayer Unit, Islamabad framed an order
under section 161/205 of the Ordinance raising an income tax demand of Rs. 4.25 million for alleged non-withholding of
income tax on payments made in relation to various account heads for the Tax Year 2015. The Company filed an appeal
before the Commissioner Inland Revenue (Appeals) [the CIR(A)] against the impugned order. The CIR(A) confirmed the
demand raised through the order. Being aggrieved with the order of the CIR(A), the Company filed second appeal before
the Appellate Tribunal Inland Revenue [the Tribunal], which is subjudice till date. Based on the facts of the case the
Company is hopeful that appeal will be decided in its favour.

Income tax assessments for Assessment Years 1996-1997 to 1999-2000 were finalized by the tax authorities mainly by
curtailing management expenses and thereby raising income tax demand aggregating to Rs. 6.6 million. On appeals filed
by the Company, these assessments were set aside by the Tribunal. The Company has filed reference applications to the
High Court on question of admissibility of management expenses for the Assessment Years 1996-1997 to 1999-2000.
The management of the Company firmly believes that the matter will be decided in their favour.

The Commissioner Inland Revenue Zone I, Large Taxpayer Unit, Islamabad selected case of the Company for Audit for
the Tax Year 2015 under section 177 of the Ordinance and required the Company to furnish records/documents for the
relevant period. The Company filed a constitutional writ petition to challenge the selection process for Audit before the
Islamabad High Court [IHC] on 19 January 2018 which petition was dismissed on 02 February 2023 by the IHC. As a result
of which the IR authority has resumed the Audit proceedings. The Company has filed a reply for partial compliance and
is in the process of compiling the requisite information and has requested for extension in time to comply with the Notice.

Taxation officer of Sindh Revenue Board [SRB] framed the Order-in-Criginal No. 285 of 2022 dated 11 February 2022
raising a demand of Rs. 288.13 million on account of non-payment of Sindh Sales Tax [SST] on reinsurance premiums
and commission from reinsurer for the period January 2014 to December 2015. The Company has filed an appeal before
the Commissioner (Appeals), SRB which is subjudice till to date.

Taxation officer of SRB issued show cause notice No. 81802 dated 28 January 2022 thereby confronting the Company on
alleged short declaration of insurance premiums and short payment of SST thereon. The Company had obtained stay from
the Sindh High Court against the proceedings initiated through the show cause notice. We are not aware of any further
progress on the matter.

Taxation officer of SRB raised observation on account of claiming inadmissible input tax adjustment of Rs. 1,699,449 and
short payment of withheld SST amounting to Rs. 503,906 on services received by the Company during the tax periods
January 2020 to December 2021. The Company has filed a comprehensive reply against the notice. There is no further
progress on the matter till date.

Certain claims have been filed against the Company. The management, based on the opinion of its legal counsels, believes
that the above mentioned matters are most likely to be decided in favour of the Company at superior appellate forums and
no charge is required to be recognised and carried in the financial statements. Management on the basis of nature and
facts of the claims believes that expected outcome of these cases will be favorable and adverse financial impact, if any, on
these financial statements is not likely to be material.

Additional Commissioner of Punjab Revenue Authority [PRA] raised observation on claim of inadmissible input tax adjustment
of Rs. 12,813,614 during the tax periods July 2014 to October 2022. The Company explained its position through our
letter dated 29 May 2023 to the Officer, however there is no further progress on the matter.

The Deputy Commissioner Inland Revenue, Audit Unit-V, Large Taxpayer's Unit, Islamabad issued an Order-in-Original
No. 04/2020 dated 31 December 2020 raising a demand of Rs. 1.39 million on account of inadmissible claim of input
tax credit and short payment of Federal Excise Duty for the tax period 2017. The Company preferred an appeal before
the CIR(A) who deleted the tax demand to the extent of Rs. 9,277 and upheld the remaining tax demand through Order-
in-Appeal No. 06 dated 12 July 2021. Being aggrieved with the appellate Order of the CIR(A), the Company has filed an
appeal before the Tribunal which is pending disposal till date. The Company has deposited total of 15% of the impugned
tax demand to avalil stay against the recovery of the impugned tax demand.
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23.1.11

23.2
23.2.1

23.2.2

The Deputy Commissioner Inland Revenue (DCIR), Unit-VIl, Zone-ll, Large Taxpayer's Unit, Islamabad, issued a show
cause Notice dated 26 November 2019 and demanded Federal Excise Duty (FED) of Rs 29.72 million on account of
alleged short payment. The Company submitted its response on 06 December 2019 through which it was brought to the
attention of DCIR that the Company has already discharge its liability with relevant the Revenue Authorities. Despite these
submissions the DCIR framed an Order on 6 February 2020 vide which FED demand along with penalty amounting Rs.
29.72 million was raised. However, copy of the Order was not served upon the Company accordingly attested copy of the
Order was arranged on 28 December 2024. The Company, being dissatisfied with the DCIR'’s decision, filed an appeal
along with condonation of delay in filing of appeal before the Appellate Tribunal Inland Revenue Islamabad [the “ATIR”].
The ATIR disposed of the condonation application through Order dated 30 January 2025 by holding that the appeal filed
is barred by time and resultantly, the appeal and the stay application were unsuccessful. The company filed a reference
before the Honorable Islamabad High Court [the “IHC"] against the Order of the ATIR. The IHC decided the reference on
05 June 2025 in favour of the Company and directed the ATIR to verify the factual position of the case and decide it on
merits. However, the hearing of the case has not yet been fixed.

Commitments

The Company’'s commitment under ljarah arrangement with Meezan Bank Limited is Rs. 27.40 million (2024: Rs 53.82
million ). The contracts have a term of five years.

2025 2024
Rupees in thousand

Future Minimum ljarah (lease) payments are as under:

Not later than one year 22,458
Later than one year and not later than five years 31,357

53,815
liarah payments recognized in expense during the year 27,176

The Company’s commitment under rental agreements with

lease term of less than 1 year are:
Not later than one year 2,738

Rental payments recognized in expense during the year 11,668
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25

25.1

NET INSURANCE PREMIUM

Written gross premium

Add: Unearned premium reserve opening
Less: Unearned premium reserve closing

Premium earmed

Less: Reinsurance premium ceded
Add: Prepaid reinsurance premium opening
Less: Prepaid reinsurance premium closing

Reinsurance expense

NET INSURANCE CLAIMS
Claims paid
Add: Outstanding claims including IBNR closing
Less: Outstanding claims including IBNR opening
Claims expense
Less: Reinsurance and other recoveries received
Add: Reinsurance and other recoveries in
respect of outstanding claims closing
Less: Reinsurance and other recoveries in
respect of outstanding claims opening

Reinsurance and other recoveries revenue

Claim Development
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2025 2024

Rupees in thousand

5,428,389
2,062,367
(2,077,374)
5,413,382

2,030,791
645,855
(666,136)
2,010,510
3,402,872

3,464,080
1,253,366
(1,450,640)
3,266,806
1,240,316

580,698

(888,923)

932,091
2,334,715

The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are

presented in gross numbers before reinsurance.
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Accident Year Zgﬁgr& 2021 2022 2023 2024 2025 Total
Rupees in thousand
At the end of accident year 29,786 1,735,753 2,058,520 2,880,739 3,682,005 3,862,085
One year later 688,815 549,750 1,059,883 2,973,861 935,017
Two vyears later 40,409 54,701 369,498 108,552
Three years later 6,217 12,307 52,6568
Four years later (160) 7,973
Five year later 14,618
Current estimate of cumulative claims 14,618 7,973 52,658 108,562 935,017 3,862,085
Less: Cumulative payments to date (6,441) 297 30,953 39,399 812,969 2,640,835
Liability recognized in statement of
financial position 21,069 7,676 21,705 69,153 122,048 1,221,250
25.2 The provision for IBNR on the basis of actuarial valuation carried out as at December 31, 2025 amounted to Rs. 712,131

thousands (2024: Rs 592,152 thousands).

2025 2024
26 NET COMMISSION AND OTHER ACQUISITION COSTS Rupees in thousand
Commission paid or payable 387,276
Add: Deferred commission expense opening 164,757
Less: Deferred commission expense closing (140,768)
Net commission 401,265
Less: Commission received or recoverable 453,971
Add: Unearned reinsurance commission opening 122,020
Less: Unearned reinsurance commission closing (124,519)
Commission from reinsurers 451,472

(50,207)
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MANAGEMENT EXPENSES

Employees benefit cost

Rent

Communication

Tracker devices

Monitoring of trackers

Printing and stationery

Traveling and entertainment

Depreciation and amortization

Repair and maintenance

Utilities

Advertisement

Legal and professional charges

Bank charges

Reversal of provision against premium due but unpaid
Provision against health claims excess receivable
Vehicle ljarah rentals

Miscellaneous

Employees benefit cost
Salaries, allowance and other benefits

Charges for post employment benefits

Note

271

27.2
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2025 2024
Rupees in thousand
667,084
10,344
8,621
5,149
(842)
11,739
11,626
102,545
14,445
30,720
1,629
11,716
3,271
(973)
27,566
11,843
916,383

621,211
45,873
667,084

This includes charges for defined benefit plans, staff compensated absences and defined contribution plans amounting to
Rs. 22.11 million (2024: Rs. 20.95 million), Rs. 11.64 million (2024: Rs. 8.45 million) and Rs. 17.15 million (2024

Rs. 16.68 million) respectively.
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ASKARI GENERAL INSURANCE CO. LTD.

INVESTMENT INCOME Note

Dividend income on investments
Dividend income on securities held for trading

Dividend income on available for sale investments

Income from debt securities
Return on government securities

Return on other fixed income securities

Net realised gains on investments
Gain on trading of held for trading investments

(Loss) / Gain on sale of available-for-sale investments

Unrealized profit on re-measurement of

investments held for trading
Provision for diminution in available-for-sale investments
Investment related expenses

Total investment income

RENTAL INCOME
Rental income

Less : expenses of investment property

OTHER INCOME

Income from tracker and related services

Profit on bank deposits

Gain on sale of fixed assets 523
Mark-up on staff house building finance

Funds amortized against leased vehicles

Others

2025

Rupees in thousand

2024

20,730
46,107
66,837

328,664
46,071
374,735

51,797
137,641
189,438

12,681
16,375

660,067

83,082
66,425
338

629
5,622
21,086
177,082



31

ANNUAL REPORT 2025

2025 2024
OTHER EXPENSES Note Rupees in thousand
Tracker cost of sales 71,003
Subscription 8,862
Legal & Professional fee other than business related -
Auditors' remuneration 311 2,526
82,391
Auditors’ remuneration-Gross
Annual Audit Fee 1,100
Consolidated Financial Statements 250
Review of Condensed Interim Finacial Information 500
Compliance with CCG 125
Other Certifiaction and review 250
Special Purpose Review 275
Out Of Pocket Expenses 250
2,750
Less: Auditors' remuneration-Takaful Portion
Annual Audit Fee 220
Review of Condensed Interim Finacial Information 100
Other Certifiaction and review 100
420
Auditors’ remuneration-Conventional Portion 2,330
Represented by:
Annual Audit Fee 880
Consolidated Financial Statements 250
Review of Condensed Interim Finacial Information 400
Compliance with CCG 125
Other Certifiaction and review 150
Special Purpose Review 275
Out Of Pocket Expenses 250

2,330
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2025 2024

Rupees in thousand

32 FINANCE COSTS
Interest on lease liabilities 22,118

Interest on running finance

22,118

33 WINDOW TAKAFUL OPERATIONS - OPF

Wakala fee 303,837

Management expenses (160,839)

Commission expenses (79,214)

Modarib's share of PTF investment income 17,406

Investment income 41,969

Other income - net 8,228

Profit from Window Takaful Operations - OPF 131,387
34 INCOME TAX EXPENSE

For the year

Current 396,332

Prior year (48)

Deferred 11,257

407,541



34.1

34.2
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35.1

Relationship between tax expense and accounting profit
2025 2024

Effective tax rate - %

Profit for the year before taxation

Tax at the applicable rate 39.00%

Effect of items that are not considered
in determining taxable income - net -1.01%
37.98%

Taxation charged to other comprehensive income

Deferred tax income / (expense)

EARNINGS PER SHARE
Profit after tax (Rupees in thousand)
Weighted average number of ordinary shares outstanding
Earnings per share before right issue
Eamings (after tax) per share - (Rupees)

Earnings per share after right issue
Eamings (after tax) per share - (Rupees) - Basic &
Diluted (2024 Restated)

ANNUAL REPORT 2025

2025 2024
Rupees in thousand

1,073,022

418,479

(10,890)

407,541

(91,120)

2025 2024

665,481
71,902

9.26

8.30

During FY 2025, the Company successfully completed a rights issue in the ratio of 40 ordinary shares for every 100 shares
held at a subscription price of Rs. 32 per share. As a result, 28,760,758 additional ordinary shares were issued and credited

to the respective shareholders’ accounts on 15 December 2025.

In accordance with the requirements of IAS 33 — Eamings per Share, the prior year's earnings per share has been restated
to reflect the adjustment/bonus element embedded in the rights issue, ensuring comparability between reporting periods.

The Company had no convertible or other dilutive potential ordinary shares outstanding at the reporting date. Accordingly,
there is no dilution impact on earings per share, and therefore, the basic earnings per share is equal to the diluted earnings

per share for the year ended 2025.
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36 COMPENSATION OF DIRECTORS AND EXECUTIVES

36.1 The aggregate amounts charged in these consolidated financial statements for remuneration, including all benefits, to the
Chief Executive, Directors and Executives of the Company are as follows:

2025 2024

ch Ief Directors Executives Chle.f Directors Executives
Executive Executive

Rupees in thousand

Fees - 1,700
Managerial remuneration 24,675 - 69,195
Leave encashment 1,487 - 1,639
Bonus 8,940 - 21,627
Charge to defined benefit 0574 i 4754
plan
Rent and house 11,104 . 31,188
maintenance
Utilities 2,467 - 6,920
Conveyance 27 - 1,625
Provident fund 2,055 - 4,168
Others 420 - 10,7483
53,749 1,700 151,609
No of person(s) 1 8 38
36.2 The Chief Executive and Executives are also provided with Company maintained cars.

As defined in fourth Schedule of Companies Act 2017 (Amended vide S.R.O. 1169 ()/2017 dated November 7th, 2017), “executive”
means an employee, other than the chief executive and directors, whose basic salary exceeds twelve hundred thousand rupees in a
financial year

36.3
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RELATED PARTY TRANSACTIONS
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The Company is a subsidiary of Army Welfare Trust (“the parent company’) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise of directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise
influence. Balances with related parties are shown in the note 12.1 and the remuneration of chief executive, executives
and directors is disclosed in note 36 to the consolidated financial statements. Investments with related parties are shown in
note 9.1 & 9.2 and investment property is shown in note 7.1. Transactions with related parties other than those disclosed

elsewhere in these financial statements are as follows:

Transactions with the parent company:

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Rent paid

Dividend Paid

Transactions with associated undertakings:

Army Welfare Sugar Mills

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Askari Aviation (Private) Limited

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

2024

Rupees in thousand

13,793
13,794
3,324
28,571
223,654

16,840
16,604
1,019

3,040
2,900
5056



ASKARI GENERAL INSURANCE CO. LTD.

2025 2024

Askari Development and Holdings (Private) Limited Rupees in thousand
Insurance premium written (including government levies

administrative surcharge and policies stamps) 10,682
Premium received during the period 21,652
Insurance claims paid 752
Askari Enterprises (Private) Limited
Insurance premium written (including government levies

administrative surcharge and policies stamps) 102
Premium received during the period 321
Insurance claims paid 234
Askari CNG and Fuels
Insurance premium written (including government levies

administrative surcharge and policies stamps) 5,001
Premium received during the period 5,279
Insurance claims paid 6,408
Askari Guards (Private) Limited
Insurance premium written (including government levies

administrative surcharge and policies stamps) 103,119
Premium received during the period 105,357
Insurance claims paid 11,618
Askari Lagoon Faisalabad
Insurance premium written (including government levies

administrative surcharge and policies stamps) 197
Premium received during the period 67

Insurance claims paid -



Askari Shoe Project

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

AskariTours and Travels

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Askari Woolen Mills

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

AWT Plaza Project

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Blue Lagoon

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

ANNUAL REPORT 2025

2025 2024

Rupees in thousand

912
2,239
875

691
685
565

723
796
279

613
772
270
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Fauji Security Services (Private) Limited

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

MAL Pakistan Limited

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Army Welfare Housing Scheme

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Army Welfare Real Estate Division

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

AWT Investments Limited

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

2025 2024

Rupees in thousand

42,220
30,055
3,149

9,678
9,283
2,999

470
470
69

2,382
2,129
755

61



Services Travels

Insurance premium written (including government levies
administrative surcharge and policies stamps)
Premium received during the period

Insurance claims paid

Askari Life Assurance

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Askari Seeds

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Jolidays (Private Limited)

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Transactions with other related parties

Contributions to Employees Provident Fund Trust

ANNUAL REPORT 2025

2025 2024

Rupees in thousand

141
136
20

759
829
79

1,591
1,606
500

58
134
102

54,305
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41.1

ASKARI GENERAL INSURANCE CO. LTD.

MOVEMENT IN INVESTMENTS

Held Fo Available- Fair value Loaps and Total
maturity for -sale through P&L receivables
Rupees in thousand
At beginning of previous year 2,774,068 680,084 262,786 - 3,716,938
Additions 284,128 1,339,007 1,981,042 - 3,604,177
Disposals (sale and redemptions) (1,190,000) (780,405) (1,878,203) - (3,848,608)
Fair value net gain (excluding net realised gains) - 247,216 11,167 - 258,383

At beginning of current year

Additions

Disposals (sale and redemptions)

Fair value net gain (excluding net realised gains)

At end of current year

MANAGEMENT OF FINANCIAL AND INSURANCE RISK

Financial risk

The Company's activities exposes it to a variety of financial risks: credit risk, liquidity risk and market risk (including interest / mark-up rate risk
and price risk). The Company's overall risk management program focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the financial performance. The Company consistently manages its exposure to financial risk without any material
change from previous year in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Company’s risk management framework. The Board
is also responsible for developing the Company’s risk management policies.

Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause the
other party to incur a financial loss. The Company attempts to control credit risk by monitoring credit exposures by undertaking transactions
with a large number of counterparties in various industries and by continually assessing the credit worthiness of counterparties.
Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result, any change
in economic, political or other conditions would effect their ability to meet contractual obligations in similar manner. The management
monitors and limits the Company’s exposure to credit risk through monitoring of client's exposure and maintaining conservative estimates of
provisions for doubtful assets, if required. The management believes it is not exposed to significant concentration of credit risk as its financial
assets are adequately diversified in entities of sound financial standing, covering various industrial sectors.
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The carrying amount of financial assets represents the maximum credit exposure, as specified below:

2025 2024

Rupees in thousand

Bank deposits 427,821
Investments 3,730,890
Salvage recoveries accrued 2,633
Advances to employees 145
Amounts due from insurance contract holders 1,524,957
Amounts due from other insurers / reinsurers 57,499
Accrued investment income 45,540
Reinsurance recoveries against outstanding claims 580,698
Staff house building finance 3,025
Sundry receivables 265,183

6,638,391

The Company does not hold any collateral against the above balances except for staff house building finance. Provision
against receivable is written off when the Company expects that it cannot recover the balance due. Except as already
provided for in these consolidated financial statements, past due balances were not impaired as they relate to a number
of policy holders and other insurers / reinsurers for whom there is no recent history of default. The age analysis of gross
receivables is as follows:

Amount due Amount Reinsurance

. from due from recov.erles Sundry 2025 o004
Insurance other against receivables Aggregate Aggregate
contract insurers / outstanding ggreg ggreg
holders reinsurers claims

Rupees in thousand

Upto 1 year 2,181,660
1-2 years 177,107
2-3 years 55,755
Over 3 years 34,070

2,448,692
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The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:

Rating

Rating Financial institution Rating agency 2025 2024
Long term Short term Rupees in thousand

Askari Bank Limited AA+ Al+ PACRA 361,137
Bank Makramah Limited Un Rated Un Rated VIS 207
(Formerly:Summit Bank Limited)
Habib Bank Limited AAA Al+ VIS 1,697
Faysal Bank Limited AA Al+ PACRA 18,670
Bank Al Falah Limited AAA Al+ PACRA 173
Bank Al-Habib Limited AAA Al+ PACRA 1,353
Meezan Bank Limited AAA Al+ VIS 2,802
The Bank Of Punjab AA+ Al+ PACRA 8,263
NRSP Microfinance Bank A- A2 PACRA 43
JS Bank Limited AA Al+ PACRA 1,725
Bank Of Khyber A+ Al PACRA 9,486
Punjab Provincial Cooperative Bank Exempted Exempted Not applicable 1,149
Zarai Taragiyati Bank AAA Al+ VIS 14,265
Allied Bank Limited AAA Al+ PACRA 2,644
Finca Microfinance Bank BBB+ A3 PACRA 598
U Microfinance Bank A+ Al VIS 1,637
MCB Bank Limited AAA Al+ PACRA 12,236
United Bank Limited AAA Al+ VIS 34
Bank of Azad Jammu & Kashmir Un Rated Un Rated 2
Mobilink Microfinance Bank A Al PACRA

427,821

The credit quality of amounts due from other insurers / reinsurers and reinsurance recoveries against outstanding claims can be
assessed with reference to external credit rating as follows:

2025 2024
Amount due Remsurapce
recoveries
from other against Adggregate Aggregate
insurers / 9 ; 9979 e
) outstanding
reinsurers .
claims
Rupees in thousand
Rating 643,334
A or above 643,334

The Company has diversified portfolio of investment to mitigate the risk. The credit risk exposure relates to investment in debt securities as
mentioned in note 10 to the unconsolidated financial statements. The Company has also maintained a provision against certain certificates
of investments as disclosed in note 10 to the unconsolidated financial statements.

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations when they fall due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities. Liquidity requirements are monitored by management to ensure that adequate
funds are available to meet any obligations as they arise. To guard against risk, the Company has diversified funding sources and assets are
managed with liquidity in mind, maintaining a healthy balance of cash and cash equivalents and readily marketable securities.
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The table below summarises the maturity profile of the Company’s financial liabilities. The contractual maturities of these liabilities at the
year end have been determined on the basis of the remaining period at the balance sheet date to the contractual maturity date. Financial
liabilites not having a contractual maturity are assumed to mature on the expected date on which these liabilities will be settled.

Carrying
amount
Provision for outstanding claims (including IBNR)
Amounts due to other insurers / reinsurers
Other creditors and accruals
Unclaimed dividend
Deposits and other payables
Lease liabilities
Other liabilities
Total liabilities of Window Takaful Operations - OPF
Carrying
amount
Provision for outstanding claims (including IBNR) 1,253,366
Amounts due to other insurers / reinsurers 737,469
Other creditors and accruals 205,476
Unclaimed dividend 17,074
Deposits and other payables 73,893
Lease liabilities 162,131
Other liabilities 66,622
Total liabilites of Window Takaful Operations - OPF 219,112
2,735,143

Market risk

2025

Contractual
cash flows

Up to one
year

Rupees in thousand

2024

Contractual
cash flows

Up to one
year

Rupees in thousand

1,263,366
737,469
205,476
17,074
73,893
162,131
66,622
219,112

2,735,143

1,253,366
737,469
205,476

17,074
73,893
54,310
66,622
219,112
2,627,322

More than
one year

More than
one year

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in
market variable such as interest / mark up rate, foreign exchange rate and equity prices. The objective is to manage and
control market risk exposures within acceptable parameters, while optimizing the return. The market risks associated with
the Company’s business activities are interest / mark up rate risk and price risk.

Interest / mark up rate risk

Interest / mark-up rate risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to
changes in the market interest / mark up rates. The Company invests in securities and has deposits that are subject to
interest / mark up rates risk. The Company limits interest / mark up rate risk by monitoring changes in interest / mark up rates
in the currencies in which its cash and investments are denominated. The Company’s financial liabilities are not exposed to
interest / mark up rate risk. At the balance sheet date exposure to interest bearing financial assets is as follows:
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2025 2024 2025 2024
Effective interest rate (%) Carrying amounts
Rupees in thousand

Fixed rate financial assets
Investments 9.06% to 13.49% 1,303,349

Variable rate financial assets

Deposit accounts 4.5% to 20.65% 382,745
Investments 22.62% t0 22.97% 774,870
2,460,964

Foreign currency risk

Foreign currency risk is the risk that fair value or future cash flows of financial instruments will fluctuate because of changes in foreign
exchange rates. The Company, at present, is not materially exposed to currency risk as majority of the transactions are carried out in Pak
Rupees.

Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices (other
than those arising from interest rate risk or foreign currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

The Company’s listed securities are susceptible to market price risk arising from uncertainties about the future value of investment securities.
The Company limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in equity market.

The following table summarises the Company’s price risk as at December 31, 2025 and 2024. It shows the effects of an estimated increase
of 10% in the market prices as on those dates. A decrease of 10% in the fair values of the listed securities would affect it in a similar and
opposite manner.

Fair value Price change Effect on fair

value
Rupees in Rupees in
thousand thousand
December 31, 2025
December 31, 2024 1,652,671 +10% 165,267
1,652,671 -10% (165,267)

Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, wiling parties in an arm’s
length transaction. The carrying values of all financial assets and financial liabilities approximate their fair values except for available for sale
and held to maturity investments whose fair values are determined for disclosure purpose only and have been disclosed in their respective
notes to these financial statements.
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Determination of fair values

Fair values have been determined for measurement / or disclosure purpose based on the following methods:

Investment in fair value through profit and loss account - held for trading

The fair value of held for trading investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date.

Available-for-sale investment

The fair value of available for sale investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date. They are being carried at fair value.

Held to maturity investment

Fair value for held to maturity investment is estimated as the present values of future cash flows, discounted at the market rate of interest
at the reporting date. They are being carried at fair value.

Non-derivatives financial assets and liabilities

The fair value is estimated based on the present values of future cash flows, discounted at the market rate of interest at the reporting
date. However, since these assets and liabilities are due to be settled within one year, their fair values approximate their carrying values.

Capital management

The Company’s objective when managing capital is to safeguard the Company’s ability to continue as a going concern so that it can
continue to provide returns for shareholders and benefits for other stakeholders; and to maintain a strong capital base to support the
sustained development of its business.

The Company manages its capital structure by monitoring retumn on net assets and makes adjustments to it in the light of changes in
economic conditions.

In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid-up capital requirement to
be complied with by insurance/ takaful companies as at December 31, 2017 and for subsequent years is Rs. 500 million. As at
December 31, 2025, the Company’s paid-up capital is in excess of the prescribed limit.

Insurance risk

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the
resulting claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. The principal risk that the
Company faces under its insurance contracts is that the actual claims exceed the carrying amount of the insurance liabilities. This could
occur because the frequency or severity of claims is greater than estimated. Insurance events are random, and the actual number and
amount of claims will vary from year to year from the level established.

Based on past experience, management is of the view that the larger the portfolio of similar insurance contracts, the smaller the relative
variability about the expected outcome is. In addition, a more diversified portfolio is less likely to be affected by a change in any subset
of the portfolio. The Company has developed its insurance underwriting strategy to diversify the type of insurance risks accepted and
within each of these categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and
type of industry covered.



ASKARI GENERAL INSURANCE CO. LTD.

Frequency and severity of claims

Political, environmental, economical and climatic changes give rise to more frequent and severe extreme events (for
example, fire, theft, steal, riot and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river flooding,
electric fluctuation, terrorism, war risk, damages occurring in inland transtt, burglary, loss of cash in safe and cash in transit,
travel and personal accident, money losses , engineering losses and other events) and their consequences (for example
subsidence claims). For certain contracts, the Company has also limited the number of claims that can be paid in any policy
year or introduced a maximum amount payable for claims in any policy year.

Insurance contracts which are divided into direct and facultative arrangements are further subdivided into five segments: fire,
marine, motor, accident and health and miscellaneous. The insurance risk arising from these contracts is concentrated in the
territories in which the Company operates, and there is a balance between commercial and personal properties / assets in the
overall portfolio of insured properties / assets. The Company underwrites insurance contract in Pakistan.

The Company manages these risks through its underwriting strategy, adequate reinsurance arrangements and proactive
claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and amount of
risk, industry and geography. The Company has the right to re-price the risk on renewal. It also has the ability to impose
deductibles and reject fraudulent claims. Insurance contracts also entitle the Company to pursue third parties for payment
of some or all costs (for example, subrogation). The claim payments are limited to the extent of sum insured on occurrence
of the insured event.

The Company has entered into reinsurance cover / arrangements with local and foreign reinsurers having good credit rating
by reputable rating agencies, to reduce its exposure to risks and resulting claims. Keeping in view the maximum exposure
in respect of key zone aggregates, a number of proportional and non-proportional facultative reinsurance arrangements are
in place to protect the net account in case of a major catastrophe. The effect of such reinsurance arrangements is that the
Company recovers the share of claims from reinsurers thereby reducing its exposure to risk. Apart from the adequate event
limit which is a multiple of the treaty capacity or the primary recovery from the proportional reinsurance arrangements, any
loss over and above the said limit would be recovered under non-proportional treaty which is very much in line with the risk
management philosophy of the Company. In compliance of the regulatory requirement, the reinsurance agreements are
duly submitted with Securities and Exchange Commission of Pakistan on an annual basis.

The Company has claims department dealing with the mitigation of risks surrounding claims incurred whether reported or
not. This department investigates and settles all claims based on surveyor's report / assessment. The unsettled claims are
reviewed individually on a periodic basis and adjusted to reflect the latest information on the underlying facts, contractual
terms and conditions, and other factors. The Company actively manages and pursues early settlements of claims to reduce
its exposure to unpredictable developments.

Sources of uncertainty in the estimation of future claim payments

Claims reported and otherwise are analyzed separately. The development of large losses / catastrophes is analyzed
separately. The shorter settlement year for claims allows the Company to achieve a higher degree of certainty about the
estimated cost of claims including IBNR. However, the longer time needed 1o assess the emergence of a subsidence claim
makes the estimation process more uncertain for these claims.

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value,
reinsurance and other recoveries. The Company takes all reasonable steps to ensure that it has appropriate information
regarding its claims exposures. However, given the uncertainty in establishing claims provisions, it is likely that the final
outcome may be different from the original liability established. The liability comprises amount in relations to unpaid reported
claims, claims incurred but not reported (IBNR), expected claims settlement costs and a provision for unexpired risks at the
end of the reporting year.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In calculating the
estimated cost of unpaid claims (both reported and not), the Company estimation techniques are a combination of loss-ratio-
based estimates (where the loss ratio is defined as the ratio between the ultimate cost of insurance claims and insurance
premiums earned in a prior financial years in relation to such claims) and an estimate based upon actual claims experience
using predetermined basis where greater weight is given to actual claims experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Company considers any information available from
surveyor's assessment and information on the cost of settling claims with similar characteristics in previous years. Claims
are assessed on a case-by-case basis separately.
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Age-wise Breakup

. Total
Particulars amount 1106 7to12  13t024 251036 Be%’g”d
months months months months
months

Rupees in thousand

Claims not encashed

Key assumptions

‘The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company’s
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.
Changes in assumptions

The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).

Sensitivity analysis

The risks associated with the insurance contracts are complex and subject to number of variables which complicate
quantitative sensitivity analysis. The Company makes various assumptions and techniques based on past claims
development experience. This includes indications such as average claims cost, ultimate claim numbers and expected loss
ratios. The Company considers that the liability for insurance claims recognized in the balance sheet is adequate. However,
actual experience will differ from the expected outcome.

As the Company enters into short term insurance contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing the impact on profit
before tax net of reinsurance.

Profit before tax Shareholders’ equity

2025 2024 2025 2024

Rupees in thousand Rupees in thousand

10% increase in loss

Fire and property damage (3,356) (2,047)
Marine aviation and transport (3,207) (1,957)
Motor (22,751) (13,878)
Health (33,601) (20,496)
Miscellaneous (4,352) (2,655)
(67,267) (41,033)

A 10% decrease would have had equal but opposite effect on the profit and loss account and shareholders’ equity.

Cash flow sensitivity analysis for variable rate instruments
The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables held constant, to

the Company’s profit before tax and equity based upon closing balances and rates:
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December 31, 2025

December 31, 2024

Concentration of insurance risk

Increase / Effect on
(decrease) in profit before Effect on equity
basis points tax

Rupees in thousand

100 5,433 3,640
(100) (5,433) (3,640)

A concentration of risk may also arise from a single insurance contract issued to a particular type of policyholder, within a geographical
location or to types of commercial business. The Company minimizes its exposure to significant losses by obtaining reinsurance from a

number of reinsurers, who are dispersed over several geographical regions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of risk is of extreme importance. There are
a number of parameters which are significant in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey. The concentration of risk by type of contracts is summarized below by reference to liabilities.

2025

Fire and property

Marine, aviation and transport
Motor

Miscellaneous

2024

Fire and property

Mearine, aviation and transport
Motor

Miscellaneous

The Company’s class wise major risk exposure is as follows:

Fire and property

Marine, aviation and transport
Motor

Liability

Miscellaneous

G.’°SS sum Reinsurance Net
insured
Rupees in thousand
904,415,810 784,726,757 119,689,053
820,118,348 627,281,510 192,836,838
100,033,321 4,812,124 95,221,197
325,173,086 169,691,510 165,681,576
2,149,740,565 1,686,411,901 563,328,665

Maximum Gross Risk Exposure
2025 2024
Rupees in thousand

90,907,420
25,730,000

2,869,377

2,700,000
25,730,000



Interest / mark-up bearing financial

instruments
Effective rate %
per annum Maturity Maturity
up to one after one
year year

Financial assets
Investments
Equity securities
Debt securities
Loans and other receivables
Insurance / reinsurance receivables
Reinsurance recoveries against
outstanding claims
Salvage recoveries accrued
Cash and bank
Total assets of Window Takaful

Operations - Operator's Fund

Financial liabilities

Qutstanding claims including IBNR
Insurance / reinsurance payables
Other creditors and accruals
Deposits and other payables
Liabilites against assets - secured
Unlcaimed dividends

Total liabllities of Window Takaful

Operations - Operator's Fund

Interest risk sensitivity gap

Cumulative interest risk sensitivity gap

ANNUAL REPORT 2025

2025

Non-interest / mark-up bearing
financial instruments

Maturity Maturity
Sub total up to one after one Sub total
year year

Rupees in thousand

Total
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Financial assets
Investments

Equity securities

Debt securities
Loans and other receivables
Insurance / reinsurance receivables
Reinsurance recoveries against
outstanding claims
Salvage recoveries accrued
Cash and bank
Total assets of Window Takaful

Operations - Operator's Fund

Financial liabilities

Outstanding claims including IBNR
Insurance / reinsurance payables
Other creditors and accruals
Deposits and other payables
Liabilities against assets - secured
Unlcaimed dividends

Total liabilities of Window Takaful

Operations - Operator's Fund

Interest risk sensitivity gap

Cumulative interest risk sensitivity gap

2024
Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments
Effective rate %
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year

Rupees in thousand

- - - 1,652,671 - 1,652,671
9.04% to 13.49% 775035 | 1,303,184 | 2,078,219 - - -
22.62% 10 22.97% 105 2,920 3,025 306,330 - 306,330
- - - 1,582,456 - 1,582,456
- - - 580,698 - 580,698
- - - 2,633 - 2,633
4.5% 10 20.65% 380,233 - | 380,233 50,431 - 50,431
327,323 - 327,323 198,502 - 198,502
1,482,696 1,306,104 2,788,800 4,373,721 - 4373721
(1,253,366) - | (1,253,366)
- - - (737,469) - (737,469)
- - - (214,337) - (214,337)
(73,893) - (73,893)
46,992 107,821 154,813 - - -
(17,074) - (17,074)
327,323 - 327,323 (139,902) - (139,902)
374,315 107,821 482,136 (2,436,041) - (2,436,041)
1,857,011 1,413,925 3,270,936 1,937,680 - 1,937,680

1,857,011 3,270,936

Total

1,652,671

2,078,219
309,355

1,682,456

580,698
2,638

430,664

525,825

7,162,521

(1,253,366)
(737,469)
(214,337)

(73,899)
154,813
(17,074)

187,421

(1,953,905)

5,208,616
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STATEMENT OF SOLVENCY

Assets

Property and equipment

Intangible assets

Investment property

Investment in subsidiary

Investments

- Equity securities

- Debt securities

Loans and other receivables

Insurance / Reinsurance receivables - unsecured,
considered good

Reinsurance recoveries against outstanding claims
Salvage recoveries accrued

Deferred commission expense / Acquisition cost
Prepayments

Cash and bank

Total assets from Window Takaful Operations - OPF
- Operator's Fund and Participants’ Takaful Fund
Total Assets (A)

In-admissible assets as per following clauses of
section 32(2) of the Insurance Ordinance, 2000

loans to employees
receivable from related parties

investment in subsidiary

insurance / reinsurance receivables for more than three months

intangible assets

security deposit receivable

security deposits

assets subject to encumbrances

vehicles

office equipment

office equipment (window takaful operator's fund)
fixtures and fittings

fixtures and fittings (window takaful operator's fund)
Right of use assets - Rental properties

Total of In-admissible assets (B)

Total Admissible Assets (C=A-B)

ANNUAL REPORT 2025

2025

Rupees in thousand
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Total Liabilities 2025
Rupees in thousand

Underwriting Provisions

- QOutstanding claims including IBNR

- Uneamed premium reserves

- Uneamed reinsurance commission

Retirement benefit obligations

Staff compensated absences

Deferred taxation

Lease liabilities

Taxation - provision less payment

Premium received in advance

Insurance / Reinsurance Payables

Unclaimed dividend

Other Creditors and Accruals

Deposits and other payables

Total Liabilities

Total liabilities from Window Takaful Operations - OPF

- Operator's Fund and Participants' Takaful Fund

Total Liabilities (D)

Total Net Admissible Assets (E=C-D)

Minimum solvency requirement (higher of following)
Method A - U/s 36(3)(a)

Method B - U/s 36(3)(b)

Method C - U/s 36(3)(c)

Excess in Net Admissible Assets over Minimum Requirements

The investments out of provident fund have been made in accordance with the provisions of Section 218 of the Companies

Act, 2017 and the conditions specified thereunder.

2025 2024
Rupees in thousand
WINDOW TAKAFUL OPERATIONS - OPF
Assets

Operator’s Fund

Cash and bank deposits 31,419
Investments 327,323
Current assets - others 204,374

Fixed assets 5,013
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Participants’ Takaful Fund
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2025 2024

Rupees in thousand

Cash and bank deposits 269,112
Investments 368,759
Current assets - others 677,886
Total assets 1,883,886
Liabilities
Operator's Fund
Total liabilities 244,627
Participants' Takaful Fund
Total liabilities 1,138,135
Fund attributable to Takaful Participants 177,622
1,560,384
Operator’s Fund
2025 2024
Rupees in thousand
Profit before tax for the period - Operator’s Fund 135,837

Details of total assets, total liabilities and segment disclosure of window takaful operations are stated in the annexed financial
statements.

CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of

comparison and to reflect the substance of the transactions. Following adjustments in corresponding figures have been
made for better presentation.

From To Note Rupees in thousand

Other income 30 87,533
Management expenses

Other expenses 31 (71,003)
16,530
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46 NON ADJUSTING EVENT AFTER BALANCE SHEET DATE

The Board of Directors of the Company in the meeting held on 16 March 2026 have proposed a final cash dividend of
Rupees 2.5 per share.

47 DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements have been authorized for issue by the Board of Directors of the Company on
16 March 2026.

48 GENERAL
Number of employees

Total number of employees at the end of the year were 441 (2024 435). Average number of employees during the year
were 438 (2024 432).

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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Islamabad, Pakistan.
Phone: +92-51-2211577-8

C h a rte red ACCO u n ta nts E-mail: info.islamabad@ smsco.pk
URL: www.smsco.pk

INDEPENDENT REASONABLE ASSURANCE REPORT

TO THE BOARD OF DIRECTORS OF ASKARI GENERAL INSURANCE COMPANY LIMITED
ON THE MANAGEMENT’S STATEMENT OF COMPLACENCE WITH THE SHARIAH
PRINCIPLES

We were engaged by the Board of Directors (the Board) of Window Takaful Operations of Askari General Insurance Company Limited
(the Company) to report on the management's assessment of compliance, as set out in the annexed Statement of Compliance (the
Statement) prepared by the management for the year ended 31 December 2025, with the Takaful Rules, 2012, in the form of an
independent reasonable assurance conclusion about whether the annexed statement presents fairly the status of compliance with the
Takaful Rules, 2012, in all material respects.

APPLICABLE CRITERIA

The criteria against which the subject matter information for the Statement is assessed comprise of the provisions of the Takaful Rules,
2012 as issued by the Securities and Exchange Commission of Pakistan (SECP).

MANAGEMENT’S RESPONSIBILITY FORTHE SHARIAH COMPLIANCE

The management of the Company is responsible for designing, implementing and maintaining internal controls relevant to the preparation
of the annexed statement that is free from material misstatement, whether due to fraud or error. It also includes ensuring the overall
compliance of the Takaful Operations with the Takaful Rules, 2012, and other applicable laws and regulations.

The management of the Company is also responsible for preventing and detecting fraud and for identifying and ensuring that the Takaful
Operations comply with laws and regulations applicable to its activities. They are also responsible for ensuring that the management,
where appropriate, the Board of Directors, and personnel involved with the Takaful Operations, compliance with the Takaful Rules, 2012
are properly trained, systems are properly updated and that any changes in reporting encompass all significant business units.

The management of the Company is responsible for preparation of the statement that is free from material misstatement.
OUR INDEPENDENCE AND QUALITY CONTROL

We have complied with the independence and other ethical requirements of the Code of Ethics for Professional Accountants issued by
the International Ethics Standards Board for Accountants and as adopted by the Institute of Chartered Accountants of Pakistan, which
is founded on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and professional
behavior.

The firm applies International Standard on Quality Management issued by IAASB “International Standard on Quality Management (ISQM)
2 Engagement Quality Reviews and ISA 220 (Revised), Quality Management for an audit of Financial Statements”, and accordingly
maintains a comprehensive system of quality control including documented policies and procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

OUR RESPONSIBILITIES

Our responsibility is to examine the annexed statement of compliance with the Shariah Principles and to report thereon in the form of an
independent reasonable assurance conclusion based on the evidence obtained. We conducted our engagement in accordance with
International Standard on Assurance Engagements (ISAE) 3000, “Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information” issued by the Interational Auditing and Assurance Standards Board. That standard requires that we plan and
perform our procedures to obtain reasonable assurance about whether the annexed statement presents fairly the status of compliance
of the Takaful Operations with the Takaful Rules, 2012, in all material respects.

1014,Uni Centre, 1.1. Chundrigar Road, Karachi, Pakistan.
Phones : 021-3241-4057

1 021-3241-4163
Fax : 021-3241-6288
E-mail : sms@Smsco.pk mfsandco@Cyber.net.pk
URL : www.smsco.pk
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The procedures selected depend on our judgment, including the assessment of the risks of material non-compliance with the Takaful
Rules, 2012, whether due to fraud or error. In making those risk assessments, we have considered internal control relevant to the Takaful
Operations compliance with the Takaful Rules, 2012, in order to design assurance procedures that are appropriate in the circumstances,
but not for the purposes of expressing a conclusion as to the effectiveness of the Company'’s internal control over the Takaful Operations’
compliance with the Takaful Rules, 2012. A reasonable assurance is less than an absolute assurance.

A system of internal control, because of its nature, may not prevent or detect all instances of non-compliance with Takaful Rules, 2012,
and consequently cannot provide absolute assurance that the objective of compliance with Takaful Rules, 2012, will be met. Also,
projection of any evaluation of effectiveness to future periods is subject to the risk that the controls may become inadequate or falil.

The procedures performed included;

. Evaluate the systems, procedures and practices in place with respect to the Takaful operations against the Takaful Rules, 2012
and Shariah Advisor's guidelines;

o Evaluating the governance arrangements including the reporting of events and status to those charged with relevant responsibilities,
such as the Shariah Advisor and the Board of Directors;

. Test for a sample of transactions relating to Takaful operations to ensure that these are carried out in accordance with the laid down
procedures and practices including the regulations relating to Takaful operations as laid down in Takaful Rules, 2012; and

o Review the statement of management's assessment of compliance of the Takaful transactions during the year ended December
31, 2025, with the Takaful Rules, 2012.

CHARACTERISTICS AND LIMITATIONS OF THE STATEMENT

a system of internal control, because of its nature, may not prevent or detect all instances of non-compliance with takaful Rules, 2012,
and consequently cannot provide absolute assurance that the objective of compliance with Takaful Rules, 2012, will be met. Also,
projection of any evaluation of effectiveness to future periods is subject to the risk that the controls may become inadequate or fail.

CONCLUSION

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report. We believe that the evidence we
have obtained is sufficient and appropriate to provide a basis for our conclusion.

In our opinion, the statement, for the year ended December 31, 2025, presents fairly the status of compliance of the Company with the
Takaful Rules, 2012, in all material respects.

Sy Sukatl ¢

S.M. Suhail & Co.
Chartered Accountants
Karachi

Our Ref: SMS-A-013912026
Date: February 20, 2026
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saskari

I NS URANCE

Window Takaful Operations
Shariah Advisor's Report to the Board of Directors

For the year ended 31st December 2025

As shariah Advisor of Askari General Insurance Company Limited (Window Takaful Operations) | have carefully reviewed all the product
documents Including PTF policies, Takaful PMDs, Co-Takaful agreement, Re-Takaful agreement, Surplus Distribution Mechanism,
Investment Policy and Mechanism, etc. | confirm that overall transactions and activates of Window Takaful Operations performed during
the year are in line with guidelines of Shariah Advisor as well as requirements of Takaful Rules 2012,

According to my information Shariah principals have been followed in every aspect of practical implementation of Askari General Insurance
Company Limited (Window Takaful Operation).

TN

Mufti Ehsan Waquar Ahmad
Shariah Advisor
Feb 14,2025
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INDEPENDENT AUDITOR’S REPORT

To the members of Askari General Insurance Company Limited - Window Takaful
Operations

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Askari General Company Limited — Window Takaful Operations (the Operator),
which comprise the statement of financial position of Operators Fund (OPF) and Participant's Takaful Fund (PTF) as at December 31,
2025 and the statement of comprehensive income, the statement of changes in operator's fund and participant's takaful fund and the
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of material accounting policy
and other explanatory information, and we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial position of OPF
and PTF, the statement of comprehensive income, the statement of changes in operator's fund and participant's takaful fund and the
statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting standards as applicable
in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the
manner so required and respectively give a true and fair view of the state of the Operator’s affairs as at December 31, 2025 and of the
profit/surplus, total comprehensive income, the changes in Operator's fund and participant's takaful fund and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Operator in accordance with the Intemational Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. Other information comprises the information included in the annual report, but does
not include the window takaful operations, unconsolidated and consolidated financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with the audit of financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
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to be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting and
reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of
2017) and for such internal control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator's ability to continue as a going concermn,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Operator or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Operator’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

. Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company's abllity to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Operator to cease to continue as a going concem.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017);

b)  the statement of financial position, the statement of comprehensive income, the statement of changes in operator's fund and
participant’s takaful fund and the statement of cash flows together with the notes thereon have been drawn up in conformity with
the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and
retuns;

c)  investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Operator’s business;
and

d)  No Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Shahzad All.

= A

Chartered Accountants
Islamabad
Date: 03 April 2026

UDIN: AR202510134LgOKbJ5WI
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANGIAL POSITION

AS AT 31 DECEMBER 2025

Operator’s Fund Participants’ Takaful Fund
2025 2024 2025 2024

ASSETS . Note B N Rupees in thousand
Property and equipment . 5 . 3,691 5,013 - -
Investments

- Equiity securities 6 361,755 322,323 312,142 363,759

- Debt securities 7 5,000 5,000 5,000 5,000
Loans and Other Receivables 8 6,436 16,222 2,445 3,685
Takaful/Retakaful receivable 9 - - 404,572 306,119
Salvage recoveries accrued . . - - 10,865 7,179
Deferred wakala fee . 24 . - - 202,713 169,065
Receivable from PTF . 10 . 176,390 146,888 - -
Accrued Investment Income 239 337 199 723
Retakaful recoveries against outstanding claims / ' '
Benefits 19 - - 134,675 90,468
Deferred Commission expense/Acquisition cost . 25 . 43,617 40,899 - -
Deferred taxation . 13 . 157 - - -
Tax deducted at source . . - - 121 -
Prepayments . 11 . 1,124 28 196,508 100,747
Cash & Bank 12 65,026 31,419 86,693 269,112
Total Assets 663,435 568,129 1,355,933 1,315,757

The annexed notes 1 to 38 form an integral part of these condensed interim financial statements.

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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Operator’s Fund

Participants’ Takaful Fund

2025 2024 2025 2024
FUNDS AND LIABILITIES . Note B Rupees in thousand
Operator's Fund
. Statutory Fund 50,000 50,000 - -
. Reserves 4 3,002 - -
Accumulated profit 322,885 270,500 - -
Total Operator's Fund 372,889 N 323,502 N - -
Wagf/Participants’ Takaful Fund
Cede money - - 1,000 1,000
Reserves - - (102) 4,540
Accumulated surplus - - 75,344 172,082
Balance of Participants' Takaful Fund - - 76,242 B 177,622
PTF Underwriting Provisions
Outstanding claims including IBNR - - 315,530 198,169
Unearned contribution reserves - - 588,566 495,483
Unearned retakaful rebate - - 35,403 23,639
- - 939,499 717,291
Deferred taxation 13 . - 1,216 - -
Unearned wakala fees 24 . 202,713 169,065 - -
Contribution received in advance . - - 31,067 100,981
Takaful / retakaful payables 14 . 1,154 612 107,086 149,624
Other creditors and accruals 15 . 69,713 45,103 25,649 23,451
Taxation - provision less payments 14,197 16,676 - -
chrued Expenses . 2,769 11,955 - -
Payable to OPF 10 - - 176,390 146,888
290,546 244,627 340,192 420,844
Total Liabilities 290,546 244,627 1,279,691 1,138,135
Total funds and liabilities 663,435 568,129 1,355,933 1,315,757
Contingencies and Commitments 16

o

Suleman Knalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

p—

Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)

Director Director

Maj Gen Syed Anis Akbar (Retd)

Chairman
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note - Rupees .in tI;10usand

Participants’ Takaful Fund
Contributions earned 780,484 544,810
Less: Contribution ceded to retakaful (343,169) (309,123)
Net contribution revenue . 17 . 437315 235,687
Retakaful rebate earned . 18 o 84,907 - 71,910
Net underwriting income 522,222 307,597
Net claims - reported / settled including IBNR 19 (661,877) (279,874)
Other direct expenses . 20 o (4,844) o (8,437)
Surplus/ (Deficit) before investment income (144,499) 19,286
Investment income . 21 . 65,459 43,516
Other income . 22 . 8,486 20,285
Less: Mudarib's share of investment income . 23 . (26,184) (17,406)
Results of operating activities 47,761 46,395
Surplus transferred to accumulated deficit (96,738) 65,681
Other comprehensive income
Iltems that will be subsequently reclassified to profit and loss account
Unrealized (loss)/profit on available-for-sale investments . . (4,642) ‘ ’ 4,540
Other comprehensive (loss)/profit for the year . . (4,642) 4,540
Total comprehensive (deficit) / surplus for the year (101,380) 70,221
OPF Revenue Account
Wakala fee . 24 - 405,666 - 303,837
Commission expense . 25 o (105,163) - (79,214)
General administrative and Management expenses . 26 o (230,925) - (156,389)

69,578 68,234
Modarib's share of PTF investment income . 23 . 26,184 17,406
Investment income . 21 . 51,110 41,969
Direct expenses . 27 . (771) (680)
Other income . 22 . 5,001 8,908
Results of operating activities . . 81,524 67,603
Profit before tax 151,102 135,837
Income tax expense . 28 o (58,884) - (63,742)
Profit after tax 92,218 82,095
Other comprehensive income . - -
Iltems that will be subsequently reclassified to profit and loss account
Unrealized (loss)/profit on available for sale investments - net - (2,998) ‘ ’ 2,715
Other comprehensive income for the period - (2,998) 2,715
Total comprehensive (loss)/income for the year 89,220 84,810

The annexed notes 1 to 38 form an integral part of these condensed interim financial statements.

8 6 — /W\/'?;/ 4

Suleman Knalid Abdul Waheed Malik Riffat Mahmood — Maj Gen Muhammad Ahmed Malik (Retd) Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025

Operator’s Fund Participants’ Takaful Fund
2025 2024 2025 2024
Opérating Cash Flows . N N Rupees iﬁ fhousand B
a) Takaful activities '
 Cortribution received ' - [ 1,009,671 1,069,134
' Re-takaful Contribution paid ' ' - - (391,923) (267,822)
. Claims paid . . - - (819,686) (392,242)
. Re-takaful and other recoveries received . . - - 148,277 68,815
. Commission paid ' ' (99,562) (97,671) -
. Re-takaful rebate received . . - - 98,061 62,231
' Wakala fee received/ (paid) ' ' 412,495 310,680 (412,495) (310,680)
. Modarib share received / (paid) . . 23,501 18,051 (23,501) (18,051)
. Management expenses . . (225,935) (133,775) (4,843) (8,438)
. Net cash flows generated fromV/ (used in) underwriting activities ' 110,499 97,285 (306,439) 202,947
b) . Other operating activities: ' N N a B
Income tax paid ' (62,735) (46,516) -
. Other expenses paid . . (789) (625) -
. Other operating payments . . (4,776) (5,585) (8,524) (9,074)
. Other operating receipts . . 26,058 3,777 11,704 9,195
. Net cash (outflows) / inflow from other operating '
activities (42,242) (48,949) 3,180 121
Total cash generated from / (used in) all operating activities 68,257 48,336 (303,259) 203,068
C) ' Investment activities: ' N N a B
* Profit / retum received ' 4,261 8,411 8,407 19,371
. Dividends received . . 30,404 39,736 26,542 37,321
. Payment for investments . . (24,312) (98,468) (89,921) (135,891)
. Proceeds from disposals of investments . . 2,590 (651) 125,812 1,085
 Fixed capital expenditure ' ' - (5,006) -

Total cash generated from / (used in)
investing activities 12,943 (65,978) 120,840 (78,114)

d) Financing activities:

Payment against ljarah ' (7,760) (11,817) -

" Pay-out in respect of Dividend ' ' (39,833) (49,974) -

Totél cash flow from financing activities . (47,593) 61,791) -
Net cash generated from / (used in) all activities 33,607 (69,433) (182,419) 124,954
Caéh and cash equivalents at beginning of the year . N 31,419 N 100,852 a 269,112 B 144,158
Cash and cash equivalents at end of the year 65,026 31,419 86,693 269,112

The annexed notes 1 to 38 form an integral part of these condensed interim financial statements.

2 o h— N’“;o/ y

Suleman Knalid Abdul Waheed Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd) Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025

Operator’s Fund

Participants’ Takaful Fund

2025 2024 2025 2024
Reéonciliation to Profit and Loss Account: Rupees iﬁ fhousand
Operating cash flows 68,257 48,336 (303,259) 203,068
. Depreciation expense (1,320) N (649) a -
. Gain on disposal of investments 26,020 N o 38,968 B 3,206
. Dividend income 30,403 - 39,736 N 26,542 a 37,321
. Increase in assets other then cash 26,615 N 86,056 a 433,456 B 166,082
" Decrease in liabilties other than running finance (52,698) 82,918)  (300277) (356,764)
. Unrealized (loss)/gain on investments held for trading (5,985) N 1,147 a (724) B 1,904
. Investment income 672 - 1,086 N 673 a 1,085
. Other income 4,163 - 8,344 N 7,883 a 19,779
. Tax paid 62,735 N 46,516 a -
. Decrease in deposit against vehicle ljarah (7,760) N (11,817) a -
. Reversal of diminution in value of AFS investments (58,884) N (63,742) a -
Profit/(loss) for the year 92,218 82,095 (96,738) 65,681
Attributed to
. Operator's Fund . - - (96,738) 65,681
* Participants’ Takaful Fund ' ' 92,218 82,005 -
. 92,218 82,095 (96,738) 65,681

Definition of cash :

Cash comprises of cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in

hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of the statement of cash flows consist of:

Operator’s Fund

Participants’ Takaful Fund

2025 2024 2025 2024
Rupees iﬁ fhousand
. Cash and other equivalents . - - 1,233 1,064
 Current and other accounts ' h 65,026 31,419 85460 268,048
65,026 31,419 86,693 269,112

The annexed notes 1 to 38 form an integral part of these condensed interim financial statements.

i

Suleman Knalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

b e

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)
Director Director

y

Maj Gen Syed Anis Akbar (Retd)
Chairman
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN FUND

FOR THE YEAR ENDED 31 DECEMBER 2025

Operator's Fund

Avgilable for Accumulated
Statutory Fund Sal?ec;?,ztt?gﬁnts Profit Total
reserve
Rupees in fl;nousand
Balance as at 01 January 2024 50,000 287 238,379 288,666
Total comprehensive income for the period . - B
Profit for the period - 82,095 82,095
Other comprehensive income for the period 2,716 2,715
2,715 82,095 84,810
Changes in Operator's Fund
Transfer of loss to the Company (49,974) B (49,974)
Balance as at 31 December 2024 50,000 3,002 270,500 323,502
Balance as at 01 January 2025 50,000 . 3,002 - 270,500 . 323,502
Total comprehensive income for the period . - h
Profit for the period - - 92,218 92,218
Other comprehensive loss for the period - (2,998) - - h (2,998)
- (2,998) 92,218 89,220
Changes in Operator's Fund - -
Transfer of loss to the Company - - (39,833) - (39,833)
Balance as at 31 December 2025 50,000 4 322,885 372,889
Participants’ Takaful Fund
Avgilable for Accumulated
Statutory Fund sal(:eva\‘/hejzttrigints Profit Total
reserve
Rupees in {Housand
Balance as at 01 January 2024 1,000 - 106,401 107,401
Total comprehensive income for the period . h
Surplus for the period - 65,681 65,681
Other comprehensive income for the period 4,540 - - 4,540
4,540 65,681 70,221
Balance as at 31 December 2024 1,000 4,540 172,082 177,622
Balance as at 01 January 2025 1,000 4,540 172,082 177,622
Total comprehensive income for the year . - h
Deficit for the year - - (96,738) (96,738)
Other comprehensive loss for the year - (4,642) - - (4,642)
- (4,642) (96,738) (101,380)
Balance as at 31 December 2025 1,000 (102) 75,344 76,242

The annexed notes 1 to 38 form an integral part of these condensed interim financial statements.

b e

o

Suleman Knalid
Chief Financial Officer

6

Abdul Waheed

President & Chief Executive

Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)

Director Director

Chairman

y

Maj Gen Syed Anis Akbar (Retd)



2 3 6 ASKARI GENERAL INSURANCE CO. LTD.

ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2025

2.1

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

Askarl General Insurance Company Limited (“the Operator”) was incorporated under the Companies Ordinance, 1984 (
Repealed with the enactment of Companies Act, 2017 on May 30, 2017) on April 12, 1995, The Operator is registered
in Pakistan Stock Exchange and is engaged in general insurance business. The registered office and principal place of the
Operator is located at AWT Plaza, Rawalpindi.

The Operator has been allowed to undertake Window Takaful Operations (WTO) on 10 August 2015 by Securities and
Exchange Commission of Pakistan under SECP Takaful Rules 2012 to carry on General Window Takaful Operations in
Pakistan.

For the purpose of carrying on the takaful business, the Operator has formed a Wagf/ Participants’ Takaful Fund (PTF) under
the Wagf deed. The Wagf deed governs the relationship of Operator and participants for management of takaful operations.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards as applicable in Pakistan for financial reporting consist of :

International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

Provisions of, directives and notifications issued under the Companies Act, 2017, Insurance Ordinance, 2000, Takaful
Rules, 2012 and General Takaful Accounting Regulation, 2019.

In case requirements differ, the provisions of, directives and notificatons of the Companies Act, 2017, the Insurance Ordinance,
2000, the Takaful Rules, 2012 and General Takaful Accounting Regulation, 2019, shall prevail.

These financial statements reflect the financial position and results of operations of both the Operator's Fund (OPF) and
Participants’ Takaful Fund (PTF) in a manner that the assets, liabilities, income and expenses of the Operator and PTF remain
separately identifiable.

Basis of measurement

These financial statements have been prepared under the historical cost convention except for certain financial instruments
which are stated at their fair values.

Functional and presentation currency

These financial statements are presented in Pak Rupees which is the Operator’'s functional and presentation currency. All
financial information presented in Pak Rupees has been rounded to the nearest thousand.

Standards, interpretations and amendments to accounting and reporting standards as applicable in Pakistan that are
effective in the current year

The following amendments are effective for the year ended December 31, 2025, These amendments are either not relevant
to the Company’s operations or are not expected to have significant impact on the Company’s financial statements other than
certain additional disclosures.

Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates’ - Clarification on how entity accounts when
there is long term lack of Exchangeability. The amendments is applicable for annual reporting periods beginning on or after 1
January 2025.
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Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standard and amendments are effective for accounting periods, beginning on or after the date mentioned
against each of them. These amendments are either not relevant to the Company’s operations or are not expected to have
significant impact on the Company’s financial statements other than certain additional disclosures.

Effective from Accounting
period beginning on or after
Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Classification and measurement of financial instruments January 01, 2026

Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 7) January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Contracts Referencing Nature-dependent Electricity January 01, 2026

IFRS 17 — Insurance Contracts (including the June 2020 and December 2021

Amendments to IFRS 17) January 01, 2027
IFRS 18 - Presentation and Disclosures in Financial Statements January 01, 2027
1FRS 19 - Subsidiaries without Public Accountability: Disclosures January 01, 2027

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally by
the Securities and Exchange Commission of Pakistan:

IFRS 1: First-time Adoption of International Financial Reporting Standards

The SECP vide SRO 1336 () / 2025 dated July 23, 2025 has directed the companies engaged in insurance/takaful and re-
insurance/re-takaful to follow IFRS 17 from January 01, 2026.

IFRS 9 - Financial Instruments

IFRS 9 ‘Financial Instruments’ has become applicable, however as an insurance company, the management has opted
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities
whose activities are predominantly connected with insurance. Additional disclosures, as required by the IASB, for being
eligible to apply the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of change in the fair value during that
period for the following two groups of financial assets separately:

(a) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding, excluding any financial asset that meets the definition of held for
trading in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis.
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FORTHEYEAR ENDED 31 DECEMBER 2025

(o) All other financial assets

Operator’s Fund

Fail the SPPI test

Pass the SPPI test

Fair Value Change in Carrying Value Cost less Change in
unrealized gain / Impairment unrealized gain /
(loss) during the (loss) during the
period period
Rupees in thousand
Financial assets
Cash and Bank* 65,026
Investment in equity securities - available-for-sale 292,352 (5,985)
Investment in debt securities - available-for-sale* 5,000
Loans and other receivables* 2,086
Total 292,352 (5,985) 72,112 - -
Participation Takaful Fund Fail the SPPI test Pass the SPPI test
Fair Value Change in Carrying Value Cost less Change in
unrealized gain / Impairment unrealized gain /
(loss) during the (loss) during the
period period
Rupees in thousand
Financial assets
Cash and Bank* 86,693
Investment in equity securities - available-for-sale 291,894 (724)
Investment in debt securities - available-for-sale* 5,000
Loans and other receivables* 2,445
Total 291,894 (724) 94,138 - -
* The carrying amount of these financial assets measured applying IAS 39 are a reasonable approximation of their fair
values.
3 MATERIAL ACCOUNTING POLICY INFORMATION
The accounting policies as set out below have been applied consistently to all periods presented in these financial
statements.
3.1 Property and Equipments

These are stated at cost less accumulated depreciation and impairment losses, if any, except for capital work in progress
which s stated at cost less impairment losses, if any. Depreciation is charged on depreciable amount over the estimated

useful life.

Depreciation is charged on monthly basis where full depreciation is charged in the month of addition and no depreciation is

charged in the month of disposal.
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Subsequent costs are included in the asset's carrying amount or recognised separate asset, as appropriate, only when it is
probable that future economic benefits associated with the items will flow to the Company and the cost of the item can be
measured reliably. All other repair and maintenance costs are charged to the profit and loss account in the year in which they
are incurred. The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds
and the carrying amount of the asset is recognised as an income or expense.

3.2 Takaful contracts

Takaful contracts are those contracts where the Participants’ Takaful Fund (PTF) has accepted significant Takaful risk from
another party (the participants) by agreeing to compensate the participants if a specified uncertain future event adversely
affects the policyholders.

Once a contract has been classified as a Takaful contract, it remains a Takaful contract for the remainder of its lifetime, even
if the Takaful risk reduces significantly during this period, unless all rights and obligations are extinguished or expired.

The Operator underwrites non-life takaful contracts that can be categorised into Fire and Property Damage, Marine, Aviation
and Transport, Motor, health and accident and Miscellaneous contracts. Contracts may be concluded for a fixed term of
one year, for less than one year and in some cases for more than one year. However, most of the contracts are for twelve
months duration. Takaful contracts entered into by the Operator under which the contract holder is another Takaful Operator
(inwards retakaful) of a facultative nature are included within the individual category of takaful contracts, other than those which
fall under Treaty. The takaful risk involved in these contracts is similar to the contracts undertaken by the Operator as takaful
operator.

Fire and Property takaful contracts mainly compensate the customers for damage suffered to their property. Customers who
undertake commercial activities on their premises could also receive compensation for the loss of eamnings caused by the
inability to use the covered properties in their business activities (business interruption cover).

Marine, Aviation and Transport class of business provides coverage against loss and damage to goods in transit by any
means of conveyance, physical loss or damage to aircraft, ships, and liabilities to third parties and passengers arising from
their use.

Motor takaful covers physical loss or damage to the vehicle and liabilities to third parties as provided under the requirements
of the Motor Vehicle Ordinance, 1965.

All other takaful contracts like cash in hand, cash in transit, personal accident, infidelity, public liabilities, crop, livestock, travel,
bankers and other financial institutions packages, product liabilities, professional indemnity, workers compensation etc. are
included under Miscellaneous takaful cover.

3.3 Deferred commission expense Takaful contracts

Commission incurred in obtaining and recording are deferred and recognised as an asset. These costs are charged to the
profit and loss account based on the pattern of recognition of contribution revenue.

3.4 Reserve for unearned contribution

The unearned portion of contribution net of Wakala fee is set aside as a reserve. Unearned Contribution determined as a ratio
of the unexpired period of the policy and the total period, both measured to the nearest day, as specified in the Insurance
Accounting Regulations, 2017.

3.5 Contribution deficiency reserve

The Operator is required as per the General Takaful Accounting Regulations, 2019, to maintain a provision in respect of
contribution deficiency for the class of business where the uneamed contribution reserve is not adequate to meet the
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3.6

3.7

3.8

3.9

3.10

3.1

expected future liability, after retakaful recoveries from claims, and supplementary expenses expected to be incurred after the
reporting date in respect of the unexpired takaful contracts in that class of business at the reporting date. The movement in
the contribution deficiency reserve is recorded as an expense in the profit and loss account.

The Operator determines adequacy of liability of contribution deficiency by carrying out analysis of its loss ratio of expired
period of contracts. The liability of contribution deficiency in relation to accident and health takaful contracts is based on
actuary recommendation.

No provision has been made as the uneamed contribution reserve for each class of business as at the year end is adequate
to meet the expected future liability after retakaful from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Retakaful contracts held

The Operator cedes retakaful in the normal course of business for the purpose of limiting its net loss potential through the
diversification of its risks. Assets, liabilities, income and expense arising from ceded retakaful contracts are presented separately
from the assets, liabilities, income and expense from the related takaful contracts because the retakaful arrangements do not
relieve the PTF from its direct obligation to its policynolders.

Outstanding claims including incurred but not reported (IBNR)

The liability for IBNR is computed through Chain Ladder Method (Development technique) in light of the guidelines issued
by Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for estimation of IBNR claims reserve, the
liability for IBNR for all classes of business is based on actuary recommendation. Any significant change in assumption used
event may affect the management's judgment which could affect the provision made for IBNR. Reinsurance recoveries against
outstanding claims and salvage recoveries are recognized as an asset and are measured at the amount expected to be
received.

Amount due to / from retakaful operators

Amount due to / from retakaful operators are carried at cost less provision for impairment, if any. Cost represents the fair value
of the consideration to be received / paid in the future for services rendered.

Segment reporting

The Operator's operating businesses are recognised and managed separately according to the nature of services provided
with each segment representing a strategic business unit that serves different markets.

Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances, stamps in hand and call deposits with maturities of three
months of less from the acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by
the Operator in the management of its short-term commitments.

Revenue recognition

a) Contribution income under a policy is recognised over the period of takaful net of wakala fee.

b) Wakala fee charged from PTF is recognised upfront.

c) Rebate from retakaful operators is recognised at the same time of takaful of underlying takaful policy by the Operator.

d) Dividend income is recognised when the right to receive the dividend is established.
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3.12

3.13

3.13.1

3.14

e) Profit on Islamic investment products is recognised on an accrual basis.

f) Wakala fee charged from PTF is recognised upfront.

g) Gain / loss on sale of available for sale investments are included in profit and loss account.
ljarah

liarah rentals are recognised as an expense on accrual basis as an when the rental become due.
Investments

Classification

The classification of financial assets is determined at initial recognition and depends on the purpose for which the financial
assets were acquired. Currently, the financial assets of the Operator are classified into the following categories:

a) In equity securities

Investments in equity securities are carried at through there fair value. At each reporting date, the Company measures the
investments at there fair value with any increase or decrease charged to Profit and Loss Account. Upon disposal the proceeds
less fair value at the previous reporting date is charged to Profit and Loss.

b) In debt securities

These are investments with fixed or determinable payments and fixed maturities which the Company has the intention and
ability to hold till maturity. Provision for impairment against debt securities is made in accordance with the requirements of the
law. In case of unquoted equity securities, the breakup value of- the security should be considered to determine impairment
amount. Premium or discount on debt securities classified as available for sale and held to maturity is amortised using effective
interest method and taken to the profit and loss account. Where the fair value of the debt security is available, unrealised
gains/losses are recognised in other comprehensive income and upon disposal are reclassified to profit and loss.

c) In term deposit

These are investments with fixed or determinable payments and fixed (short term) maturities which the Company has the
intention and ability to hold till maturity.

Investments which are designated at fair value through profit or loss upon initial recognition
d) Loans and receivables

Loans and receivables comprise cash and bank deposits, contribution due but unpaid, amounts due from other Takaful &
Retakaful operators and sundry receivables.

Offsetting of financial assets and liabilities

A financial asset and financial liability other than those relating to takaful contract is offset and net amount is reported in the
balance sheet when the operator has a legally right to set-off the recognised amounts and it intends either to settle on the net
basis or to realise the asset and settle the liability simultaneously.
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3.15

3.16

3.17

3.18

3.19

3.20

Provisions

Provisions are recognised when the Operator has a legal or constructive obligation as a result of a past event and it is probable
that outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can be
made of the amount of obligation. However, the provision are reviewed at balance sheet date and adjusted to reflect current
pest estimates.

Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalized during the current year for such years.

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilites are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized. Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date. Deferred tax is charged or credited to the profit and loss account, except
in the case of items credited or charged to other comprehensive income or equity in which case it is included in other
comprehensive income or equity.

Takaful surplus
Takaful surplus attributable to the participants is arrived after charging all direct cost and setting aside various reserves.
Impairment of assets

The carrying amount of assets are reviewed at each reporting date to determine whether there is any indication of impairment
of any asset or group of assets. If such indication exists, the recoverable amount of asset is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its recoverable amount. The recoverable amount is the higher
of an asset fair value less cost to sell and value in use. Impairment losses are recognised in profit and loss account.

Management expenses

Expenses allocated to the takaful business represents directly attributable expenses. Expense not directly allocable to takaful
business are charged to OPF and allocated on the basis of gross contribution written during the year.

Qard-e-Hasna
Qard-e-Hasna is provided by Operator’s fund to PTF in case of deficit or to fulfill cash flow requirements.
CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements in conformity with approved accounting standards requires
management to make judgements, estimates and assumptions that effect the application of policies and reported amounts
of assets and liabilities, income and expenses.
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The judgements, estimates and assumptions are based on historical experience, current trends and various other factors
that are believed to reasonable under the circumstances, the results of which form the basis of making the estimates about
carrying values of assets and liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate revised if the revision effects only that
period or in the revision and future periods if the revision affects both current and future periods.

In particular, the matters involving a higher degree of judgment or complexity, or areas where assumptions and estimates are
significant to the financial statements are:

Note
- Reserve for uneamed contribution ' ' 3.4
- Contribution deficiency reserve ' ' 3.5
- Provision for outstanding claims (including IBNR) ' ' 3.7
- Provision for Taxation ' ' 3.16
- Useful lives of fixed assets ' ' 5.1
2025 2024
Note o Rupees in t'housand
5 PROPERTY AND EQUIPMENT
Operating assets 5.1 3,691 5,013

3,691 5,013
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Number of shares / units 2025 2024
Carrying Carrying
2025 2024 Cost value Cost value
Rupees in thousand
6.1 Available-for-sale - OPF
. Otheré '
Open-end mutual funds
AKD Islamic Stock Fund 272,172 419,357 30,000 30,181 32,753 36,312
AL HABIB Islamic Stock Fund 212,587 195,289 39,451 39,222 30,000 31,309
69,451 69,403 62,753 67,621
6.0 Fair value through profit and loss - held
’ for trading - OPF
Others
Open-end mutual funds
ABL Islamic Income Fund 4,501,750 4,047,910 50,441 48,417 45,032 45,774
JS Islamic Income Fund 644,589 589,059 73,236 71,973 67,893 67,329
NBP Islamic Mahana Amadani Fund 5,945,035 5,382,882 64,938 62,987 59,230 59,248
Alhamra Islamic Income Fund 374,052 336,232 42,214 40,936 37,715 38,278
Al Habib Islamic Savings Fund 403,117 324,540 42,469 42,487 35,000 35,387
Faysal Islamic Cash Fund 15,418 - 1,542 1,615
AKD Islamic Income Fund 252,960 - 13,260 13,699 -
AKD Islamic Daily Dividend Fund 198,122 173,698 10,237 10,237 8,685 8,685
298,337 292,352 253,555 254,702
6.3 Available-for-sale - PTF
Related Parties
Open-end mutual funds
AWT lIslamic Stock Fund 103,926 251,679 20,350 20,248 40,000 41,706
Others
Open-end mutual funds
AL HABIB Islamic Stock Fund - 195,289 - - 30,000 31,309
AKD lIslamic Stock Fund - 364,071 - - 30,000 31,625
20,350 20,248 100,000 104,540
6.4 Fair value through profit and loss - held
: for trading - PTF
Related Parties
Open-end mutual funds
AWT (PIML) Islamic Income Fund - 492,630 - - 55,194 56,740
374,456 - 46,392 46,405 - -

AWT Islamic Money Market Fund
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Number of shares / units 2025 2024
2025 2024 Cost ~ Caming Cost Camying
Rupees in thousand
Others
Open-end mutual funds
Al Habib Islamic Savings Fund 398168 324540 41,891 41901 85000 35387
 Mas Islamic Income Fund 88,623 79994 49,094 47889 44,408 44,675
. Faysal Islamic Césh Fuﬁd 205,580 - o 207,558.. 21,538.. 7 .
" HBL Islamic Incorme Fund 444183 405024 49494 48519 45735 45439
 ABL lslamic Cash Fund 5448520 5001753 54480 54935 50933 50933
. AKD Islamic Incdme Fuﬁd 567,012 - o 307,700.. 30,707.. 7 B
" AKD Islamic Daily Dividend Fund - 520895 - - 26045 06,045
292,618 291,894 257,315 259,219
7 INVESTMENTS IN DEBT SECURITIES
2025 2024
Cost/ Unrealised Carrying Cost/ Unrealised Carrying
Note Carrying gain/(loss) value Carrying gain/(loss) value
value value
Rupees in thousand
. Opérator’s Fund
. Available-for-sale
Sukuks 7 5,000 - 5000 5000 - 5000
Profit on revaluation ' B - o - - B
5,000 - 5,000 5,000 5,000
Participants’ takaful fund
. Available-for-sale
Sukuks 72 5000 - 5000 5000 5,000
Surplus on revaluation . B - 7 B o 7
5,000 - 5,000 5,000 5,000
71 Sukuks -OPF
Investee Name Profit Rate Number of certificates 2025 2024
Carrying Carrying
2025 2024 Cost value Cost value
. . Rupees jn thousand
Meezan Bank Ld. gﬁiighogo@f mhly 5 5 5,000 5,000 5,000 5,000
5,000 5,000 5,000 5,000
72 Sukuks -PTF
Meezan Bark Ld. gﬁiﬁghogo@f o 5 5 5,000 5,000 5,000 5,000
5,000 5,000 5,000 5,000
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8 LOANS AND OTHER RECEIVABLE - CONSIDERED GOOD Operator’s Fund Participants’ Takaful Fund
2025 2024 2025 2024
Rupees in thousand
. Receivable against sale of asset o 240 . 4,338 . - -
. Deposit against ljarah - vehicles . 4,ﬁO . 7,1796 . - -
. Other receivable a 2,086 . 4,689 . 2,445 . 3,685
6,436 16,222 2,445 3,685
9 TAKAFUL/RETAKAFUL RECE!VABLES
Due from taKafu\ contract holders - - - 396,368 - 303,336
Provision against doubtful balances - - (298) (3,998)
- - 396,070 299,338
Due from other Takaful/Retakafu} Operators - - - 9,479 - 7,758
Provision against doubtful balances - - 977) Q77)
- - 8,502 6,781
- - 404,572 306,119
9.1 This includes contribution amounting to Rs.7.570 million (31 December 2024 5.446 million) receivable from the associated undertakings.
Participants’ Takaful Fund
2025 2024
RQbees in thousahd
Askari Guards (Private) Limited 5,515 4,278
 Fauji Securities Private Limited 807
 Mobil Askari Lubricants Pakistan Limited 324 210
 Askari Life Assurance Co. Ltd. 524 579
. AWT Investrﬁénts Limited 7 ”400 . 379
7,570 5,446
Operator’s Fund Participants’ Takaful Fund
2025 2024 2025 2024
10 RECEIVABLE / (PAYABLE) (Current account between OPF and PTF) 7 Rupees in thousand 7
Wakala fee - 7 - 170,292 144,870 (170,292) - (144,870)
Less: Provisionrfor refund of vvakalarfee against doubtfu\rbalances (355) 7 (1,752) 7 355 - 1,752
- 7 - 169,937 143,118 (169,937)7 - (143,118)
Mudearib's fee 6,453 3,770 (6,453) (3,770)
176,390 146,888 (176,390) (146,888)
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Operator's Fund Participants’ Takaful Fund

2025 2024 2025 2024

Rupees in thousand

1 PREPAYMENTS

Prepaid retakaful contribution ceded - PTF - - 196,508 100,747
Others - OPF 1,124 28 -
1,124 28 196,508 100,747
12 CASH AND BANK
Cash and Qash Equivalent - 7 - B o - 7
Stamps in hand - - 1,233 1,064
Cash at bank
. Savings éécount - - 657,026” - 31,419 - 85,460 - 2768,0487
65,026 31,419 86,693 269,112
Operator’s Fund
13 DEFERREDTAXATION - S 2025 2024
. Deferred tax Qredit arising in respeot of: o . - - - Rupeeg in thou;and
Unrealiseqrgain on avai\able—qu—sales investmenrtrsﬂ 7 o - - - (179) - 1,8997

Deferred tax debit arising in respect of:

Provision for refund of wakala fee against doubtful balances (138) (683)

(157) 1,216
14 TAKAFUL/RETAKAFUL PAYABLES
- Due to I_océlrtrakafu\/retakafu\ obérators - - 7 17,154” - 612 - 107,086 - 1749,5247
1,154 612 107,086 149,624
15 OTHER CREDITORS AND ACCRUALS
. Agents' conﬁfﬁission payable - o 7 477,649” - 36,785 - o
Federal takaful fee payable - - 2,174 857
. Federal exciéé duty payable - o 7 7422” - 381 - 16,728 - 712,8257
. Tax deductédrat source - o 7 17,151 - 1,411 - 1,937 . 4,5047
: Funds receiQéd against leased Qéhicles 7 7 7 17,1227: 1,926 o - - 7

Management service charges payable to the
company 18,479 - -
. Others - 7 78907” 4,600 - 4,87107. - 75,7657
69,713 45,103 25,649 23,451
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16 CONTINGENCIES AND COMMITMENTS
Contingency
There is no contingency as at 31 December 2025 (31 December 2024:Nil)
Commitments
The Operator's commitment under ljarah arrangement with Meezan Bank Limited is Rs.10.86 million (31 December 2024
Rs.23.13 million). The contracts have a term of five years.
Future Minimum ljarah (lease) payments are as under:
Operator’s Fund
2025 2024
Rupees in fhousand
. Not later than 1 year 6,952 9,336
. Later than 1 year but not later than & years 3,904 13,790
10,856 23,126
' liarah payments recognized in Expense during the period 10,846 10,543
Participants’ Takaful Fund
2025 2024
Rupees in fhousand
17 NET CONTRIBUTION
' Written Gross Contribution 1,279,233 1,082,147
' Less: Wakala fee (439,314) (377,031)
. Contribution Net of Wakala Fee 839,919 705,116
. Add: Uneamed contribution reserve opening - net 326,418 166,112
. Less: Unearned contribution reserve closing - net (385,853) (326,418)
Contribution earned 780,484 544,810
. Less: Retakaful Contribution ceded 438,930 324,605
' Add: Prepaid retakaful contribution opening 100,747 85,265
Less Prepaid retakaful contribution closing (196,508) (100,747)
Retakaful expense 343,169 309,123
Net takaful contribution 437,315 235,687
18 . REBATE FROM RETAKAFUL OPERATORS
' Retakaful Rebate income 96,671 76,005
. Add: Unearned retakaful rebate opening 23,639 19,644
. Less: Unearned retakaful rebate closing (85,403) (23,639)
Rebate from retakaful operators 84,907 71,910
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Participants’ Takaful Fund

2025 2024
19 ' NET TAKAFUL BENEFITS / CLAIMS EXPENSE Rupees ih t'housand
 Claim paid 819,686 392,242
' Add: Outstanding claims including IBNR closing 315,530 ' 198,169
Less: Outstanding claims including IBNR opening (198,169) (202,972)
Claim expense 937,047 387,439
. Less: Retakaful and other recoveries received 230,963 119,842
' Add: Retakaful and other recoveries in respect of
outstanding claims - closing 134,675 90,468
Less: Retakaful and other recoveries in respect of
outstanding claims - opening (90,468) (102,745)
Retakaful and other recoveries revenue 275,170 107,565
Net takaful claim expense 661,877 279,874
19.1 BENEFIT / CLAIM DEVELOPMENT
The Company maintains adequate reserves in respect of its takaful business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are
presented in gross numbers before retakaful.
Accident Year Zgﬁgr& 2021 2022 2023 2024 2025 Total
Rupees in thousand
At the end of accident year 161,125 178,941 227,535 337,141 453,467 954,558 2,312,767
' One year later 80496 79,780 80,060 88,461 149,727 - 487525
Two years later 20,432 B 16,217 B 29,800 16,239 a - 82,687
. Three years later 10,468 - 7,723 - 8,872 - B 27,063
. Four years later 10,486 - 2,836 - - a 13,322
. Five year later 2,982 - - - a 2,982
Current estimate of cumulative claims 2,982 2,836 8,872 16,239 149,727 954,558 1,135,214
. Less: Cumulative payments to date - 174 - 114 - 3,996 8,231 121,093 B 686,078 a 819,685
Liability recognized in statement of
financial position 2,808 2,722 4,877 8,007 28,634 268,481 315,529
19.2 Lhe prO\C/jisi)on for IBNR on the basis of actuarial valuation carried out as at December 31, 2025 amounted to Rs.129,323 thousands (2024: Rs. 74,832
ousanas).
Participants’ Takaful Fund
2025 2024
Rupees ih t'housand
20 OTHER DIRECT EXPENSES
' Tracker installation and monitoring charges 4,202 - 8,306
' Bank Charges 641 o 131
4,843 8,437
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Operator’s Fund Participants’ Takaful Fund

2025 2024 2025 2024

Rupees in thousand

21 INVESTMENT INCOME
. Income from equity securities - Available—for—sale
- Dividend income 124 298 1,158
- Gain on sale of investments 23,437 - 36,974

23,561 298 38,132
Income from equity securities - Held for trading

- Dividend income 30,279 39,438 25,384 37,321

- Gain on trading 2,583 - 1,994 3,206
32,862 39,438 27,378 40,527

Income from debt securities - Available-for-sale

- Return on fixed income securities 672 1,086 673 1,085

57,095 40,822 66,183 41,612

Net unrealized (loss)/gains on investment

- Net unrealized gains on investments at fair value

through profit or loss - held for trading (5,985) 1,147 (724) 1,904
Total investment income 51,110 41,969 65,459 43,5616

22 ' OTHER INCOME
Return on bank balances 4,163 8,344 7,883 19,779
Miscellaneous 838 564 603 506
5,001 8,908 8,486 20,285

23 ' MODARIB'S FEE

The Operator manages the participants’ investments as a Modarib and charge 40% Modarib’s share of the investment
income eamed by PTF.
24 WAKALA FEE

The Operator manages the general takaful operations for the participants and charges 35% for fire and property damage,
35% for marine and aviation, 45% for motor, 15% for health and accident and 40% for miscellaneous of the gross contribution
written as wakala fee against the services as follows:



ANNUAL REPORT 2025 ‘ 2 5 3

ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2025

Operator’s Fund

2025 2024
Rup'ees in t'housahd
 Gross wakala fee ' ' R 439,314 377,031
. Add: Uneérned wakala fee épening 7 - 169,065 o 7 95,871
. Less: Uneémed wakala fee blosing ' - (202,713) o ' (169,065)
Net wakala fee income 405,666 303,837
25 COMMISSION EXPENSE
" Commission paid or payable ' - 107881 93,980
. Add: Deferréol commission éxpense opening' - 40,899 o ' 26,133
. Less: Defefred commission éxpense closingr - (43,617) o ' (40,899)
Commission expense 105,163 79,214
26 GENERAL ADMINISTRATIVE AND MANAGEMENT EXPENSES
" Employee benefit cost - Note 26.1 ' - 180,744 ' 112,356
Rent ' ' D 20432 11,790
* Communication ' ' D 190 2,136
Printing and stationery ' - 2006 2,006
' Travelling ahd entertainment 7 7 ' 7 - 2,393 - 7 1,949
 Depreciation ' ' - 1,322 ' 649
. Repairs and maintenance 7 7 . 7 - 2,927 - 7 2,131
Utites ' ' D 5938 7,685
. Legat and brofessional charges - business rélated - ' 60 o ' 28
' Bank chargres 7 7 - 7 36 o 7 33
. Vehicle Ijaréh expenses 7 7 - 10,846 o 7 10,543
. Provision / (reversal) for refuhd of wakala fee bn doubtful baléncés o (1 ,397) o 7 1,344
. Misoellameéus ' ' S 2,788 - ' 2,839
230,925 156,389
26.1 Employee benefit cost
. Salary, alloWances and othef benefits ' - 167,469 o ' 104,717
' Charges fof post emp\oymeht benefits 7 - 13,275 o 7 7,639
180,744 112,356
27 DIRECT EXPENSES
' Auditors' remuneration - Noté 271 7 - 562 o 7 420
' Shariah Comp\iance Auditoré‘ remuneration 7 - 209 o 7 260
771 680
271 Auditors' remuneration
* Annual Audit Fee ' ' D 342 280
' Review of Condensed \merirh Finacial Informétion - 7110 o 7 100
. Other Certiﬁaction and review 7 S 7110 - 7 100

562 480
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28 TAXATION

For the year

Operator’s Fund

2025

2024

Rupees in thousand

. Current 60,257 B 52,629
Deferred (1,373) 1,213
58,884 53,742
28.1 . Relationship between tax expense and accqunting profit .
2025 2024 2025 2024

Profit for the year before taxation

Effective tax rate - %

Rupees in thousand

151,102 135,837

Tax at the applicable rate 39% 39% 58,930 52,976

. Effect of items that are not considered in . .
determining taxable income - net 0% 1% (46) 766
39% 40% 58,884 53,742

29 COMPENSATION OF EXECUTIVES Executives

. 2025 B 2024
Rupees i'n'thousand

Managerial remuneration 1,469 9,989
. Leave encashment 70 B 488
. Bonus 437 B 2,759
' Charge to defined benefit plan 54 N 1,468
' Rent and house maintenance 661 B 4,495
Utilities 147 999
. Conveyance 4 - 25
Provident fund 122 832
. Others 60 B 704
3,024 21,769
Number of persons 1 7

Executives mean employees, other than the Chief Executive and Directors, whose basic salary exceed twelve hundred
thousand rupees in a financial year.During the year the employees of takaful operations are transferred to operator. As per

the arrangement made, the operator will charge cost to takaful operations based on approved terms.

30 RELATED PARTY TRANSACTIONS

The related parties comprise of directors, major shareholders, key management personnel, entities under common control, entities with
common directors and employees retirement benefit funds. The transactions with related parties are carried out at commercial terms and
conditions except for compensation to key management personnel which are on employment terms.
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Transaction and balances with related parties for the period are as follows:

2025 2024
. Contribution due: . - Rupees in thousand
. Askari Guards (Private) Limited . o 5,515 o 4,278
. Fauji Security Services Limited . o 807 o -
 Mobil Askari Lubricants Pakistan Limited ' o 324 210
' Askari Life Assurance Co. Ltd. ' o 524 - 579
* AWT Investments Limited ' o 400 379
7570 5,446

Transactions during the period
. Army Welfare Turst
' Contribution written (including government levies and stamp duties)' o 55 '

Contribution received during the year 55
. Takaful benefits paid . o 1,525 o -
. Askari Guards (Private) Limited . o o
. Contribution written (including government levies and stamp duties). o 6,391 - 6,279
' Contribution received during the year ' o 5,154 o 4,755
' Takaful benefits paid ' o 19,386 2,398
. Fauji Security Services Limited . o -
. Contribution written (including government levies and stamp duties). o 1,436 o 6,279
. Contribution received during the year . o 629 o 4,755
 Takaful berefts paid ' o - 2,308
 Mobil Askari Lubricants Pakistan Limited ' o o
. Contribution written (including government levies and stamp duties). o 8,870 o 10,577
. Contribution received during the year . o 8,756 o 10,666
. Takaful benefits paid . o 1,854 o 2,281
' Army Welfare Sugar Mills . o -
' Contribution written (including government levies and stamp duties)' o 420 '
. Contribution received during the year . o 420 o -
. Askari Life Assurance Company Ltd . o -
. Contribution written (including government levies and stamp duties). o 9,733 o 7,648
. Contribution received during the year ' o 9,788 o 7,412
 Takaful benefits paid ' o 7748 5,705
. Askari Development and holding (Pvt) Ltd . o -
. Contribution written (including government levies and stamp

duties) 749 -
. Contribution received during the year . o 749 -
' Takaful benefits paid . o 52 - 5,196
* AWT INVESTMENTS LIMITED ' o o
. Contribution written (including government levies and stamp duties). - 1,850 - 4,703
. Contribution received during the year . - 1,829 - 7,250
. Takaful benefits paid . - 2,707 - 1,682
. Others . - -

Employees' retirement benefits 14,097 11,213
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32 FAIRVALUE OF FINANCIAL INSTRUMENTS
The following table shows the carrying amounts and fair values of financial assets and financial liabilities, including their levels in the fair value hierarchy for financial
instruments measured at fair value. It does not include fair value information for financial assets and financial liabilities not measured at fair value if the carrying amount
is a reasonable approximation of fair value.
32.1 Operator's Fund 2025
. Other
Held-for-  Available-  Loansand g oy Total Level1  Level2 Level 3
trading for-sale receivables i
liabilities
Rupees in thousand
Financial assets measured at fair value
Investment at fair value through profit and loss 292,352 - - - 292,352 292,352 - -
Investment at available for sale - 74,403 - - 74,403 69,192 - 5,211
Financial assets not measured at fair value
Cash and bank deposits - - 65,026 - 65,026 - - -
Loans and other receivables* - - 6,436 - 6,436 - - -
Receivable from PTF - - 176,390 - 176,390 - - -
Financial liabilities not measured at fair value
Takaful / Retakaful payables* - - - (1,154) (1,154) - - -
Other creditors and accruals® - - - (48,539) (48,539) - - -
Unearned wakala fees” - - - (202,713)  (202,713) - - -

292,352 74,403 247852  (252,406) 362,201 361,544 - 5,211
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2024
'1?:;:’9” pﬁ_’:;f’ ;‘(’:Z’i’:agg f_ir?e:::irm Total  Level1  Level2  Level3
777777777777 7 7 Ilapllltleg )
Rupees in thousand
Financial assets not measured at fair value
\nverstrrﬁrerr%t at fair value through proﬁtrarr%dwléss . 254;762 o - V V— . . V— d 254,%02 . 254,702 .
\nverstrrﬁrerr;t atovaiable for sl . - 7”72,621 V V— . - 72621 . 67,410. V V - o 5,211
Finarr;éirarlrassets not measured at fa|r ;/;Iue . . V - . . B -
Oasrhréﬁrdr oankdeposts - o - V 31,4@ - 7. 73717,7419 .
Lmr’]é'é@ otnerrecevablest . o - o - V 16,22é . o - d 16222 .
RecencblefomPTE . uess - esss
Fine;r;crzirélrliabilities not measured th Vfraril; Vvalue
Takam / VFV%etakafu\ ceyables o - - - V V— V (éﬁ) V : (61 2) .
Otherrr Vcrrrerditors adacouas o - - - V V— (41 ,é85) d (41 ;é85) .
Uneamedvekdafees . eooss) (189088

264,702 72,621 194,629  (211,062) 310,790 322,112 - 5211
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32.2 Participants' Takaful Fund 2025
ﬂf;z'i:;" pﬁ_’:;f’ ;‘(’:Z’i’:agg f_ir?e:::irm Total  Level1  Level2  Level3
777777777777 o Ilapllljleg )
Rupees in thousand

Financial assets measured at fair value
\nverstrrﬁrerr%t at fair value through proﬁtrarr%crjr\;)ss 251;8§4 d - - V— d 279717,7894 . 291,894 . -
\nverstrrﬁrerr%t ot ovaiable for sl - ”25,248 - V— d 25248 . 20,037 . 5,211
Finarr;éirarlrassets not measured at fa|r ;/;Iue : - . .
Oasrhrerarrwrdr oarkdeposts - - V 86,695 . V— d 86693 . - -
Takarfﬁi/réétakaful ccovabler - - V 404,57é . V— d 46;,572 . - -
Retarl;arfrur\ Vrecoveries against outstandi%wércrzlraims* - - V V— . 154;6%5 d 154,675 . - -
Deferrrrrerdr\}vakala o - - - 27027,7173 d 270727,7713 . - -
Finarr;crzira;lrliabilities not measured th Vfraril; Vvalue . .
Provriébrnr %or outstanding claims (incl@iﬁé iBNR)* - - - (3175,75370) d (3175,7530) . - . -
Takaﬁ / VFr%etakafu\ cayables - - - (167,686) d (16%686} . - -
PaybleoOPF : : - (78390 (176390) : :
Othérr Vcrrtraaitors adaconas - - - 7(4,78170) d (4810) . - -

291,894 25,248 491,265 (266,428) 541,979 311,931 5,211
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2024
ﬂf;z'i:;" A?ﬂ:;f_ rLe?:Z?:agg f_inoe:::irm Total  Level1  Level2  Level3
7 |Iab|||tle§ .
Rupees in thousand

Financial assets measured at fair value
\nvestmént at fair value through profit aﬁd loss . 259,2179 o - - . V— . 255,219 . 259,219 .
\nvestmént at available for sale V . V— . 7109,540 - . V— . 105,540 . 104,329 . V - . 5,211
Financial assets not measured at fail; value . - . o V . . o
Cash aﬁd bank deposits V . V - o - 269,112 . V - . 269,1 12 .
Takaful/rRetakafu\ receivable* V . V— - - 306,119 . V— . SOé,MQ .
Retakaf@\ recoveries against outstandiné claims* . V - o - . 90,468 . 95,468 .
Deferrea wakala fee* V . - . - - . 169,065 . 16@,065 .
Financial liabilities not measured at féir value . - . o V .
Provisbn for outstanding claims (includiﬁg IBNR)* . V— o - - . (198,16@) . (195,169) .
Takaful) Retakaful payables* V . V— o - - . (149,62;1) . (14@,624) .
Payablé to OPF V . - - - . (146,885) . (146,888) .
Other Crreditors and accruals* V . V— o - - . (5,765) . (5,765) .

259,219 109,540 575,231 (240,813) 703,177 363,548 - 5,211

* The Operator has not disclosed the fair value of these items because their carrying amounts are a reasonable approximation of fair value.

Fair value is an amount for which an asset could be exchanged, or a liability settled between knowledgeable wiling parties in an arm’s length transaction.

Consequently, differences may arise between the carrying values and the fair values estimates.

The Operator measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs).
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33 STATEMENT OF SOLVENCY Participants’ Takaful Fund
. Assets N
2025 2024
Rupees ih.thousand
. Investment -
' Equity securities 312,142 N 363,759
Debt securities 5,000 - 5,000
. Loans and other receivables 2,445 N 3,585
. Takaful/Retakaful receivables 404,572 N 306,119
 Deferred wakala fee 202,713 169,065
. Salvage recoveries accrued 10,865 N 7,179
. Retakaful recoveries against outstanding claims 134,675 N 90,468
. Accrued investment income 199 - 723
' Tax deducted at source 121 -
' Prepayments 196,508 N 100,747
. Cash & Bank 86,693 - 269,112
Total Assets (A) 1,355,933 1,315,757
' In-admissible assets as par following clauses of section 32 (2)
: of the Insurance Ordinance, 2000
. Takaful and retakaful receivable for more than three months 34,603 70,419
' Receivable from related parties 7,570 5,446
. Total In-admissible Assets (B) 42,173 75,865
. Total Admissible Assets (C=A-B) 1,313,760 B 1,239,892
: Total Liabilities
' Underwriting Provisions
. Qutstanding benefits including IBNR 315,530 198,169
Uneamed contribution reserves 588,566 495,483
Unearned retakaful rebate 35,403 23,639
. Contribution received in advance 31,067 100,981
Takaful/ Retakaful payable 107,086 149,504
. Payable to OPF / PTF 176,390 146,888
. Other creditors and accruals 25,649 23,451
: Total Liabilities (D) 1,279,691 1,138,135
Total Net Admissible Assets (E=C-D) 34,069 101,757
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265

Debt Equity securities
Available- Available- Fair value Total
for-sale for-sale  through P&L
. Rupees |n thousand
34 MOVEMENT IN INVESTMENTS - OPF
. At beginning of previous year 5,000 2,916 B 215,340 B 223,256
. Additions / Re-investments 60,253 B 76,860 B 137,113
. Disposals (sales and redemptions) B (30,000) B (30,000)
Fair value net gain/(loss) 4,452 (7,498) (3,046)
At beginning of current year 5,000 67,621 254,702 327,323
. Additions / Re-investments - 116,462 - 158,655 R 275,017
. Disposals (sales and redemptions) - (109,764) - (113,773) - (223,5637)
. Fair value net (loss)/gain - (4,916) - (7,132) - (12,048)
At end of current year 5,000 69,403 292,352 366,755
Debt Equity securities
Available- Available- Fair value Total
for-sale for-sale through P&L
35 MOVEMENT IN INVESTMENTS - PTF
: At beginning of previous year 5,000 218,218 223,218
. Additions / Re-investments - 100,000 - 109,691 R 209,691
. Disposals (sales and redemptions) - - (66,794) - (66,794)
. Fair value net gain/(loss) - 4,540 - (1,8906) - 2,644
At beginning of current year 5,000 104,540 259,219 368,759
. Additions / Re-investments - 125,988 - 283,453 R 409,441
. Disposals (sales and redemptions) - (205,638) - (248,150) - (453,788)
. Fair value net (loss)/gain - (4,642) - (2,628) - (7,270)
At end of current year 5,000 20,248 291,894 317,142
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36

36.1

MANAGEMENT OF TAKAFUL AND FINANCIAL RISK

Takaful risk

The principal risk that is faced under takaful contracts is the possibility that the covered event occurs, the uncertainty of the
amount of the resulting claims i.e. the frequency and severity of claims and that the actual claims and benefit payments
exceed the carrying amount of the takaful liabilities. By the very nature of the takaful contract, this risk is random and therefore
unpredictable. The objective of the Operator is to ensure that sufficient reserves are available to cover these liabilities.

The Operator manages these risks through its underwriting strategy, adequate retakaful arrangements and proactive clams
handling. The underwriting strategy aims to minimize takaful risks with a balanced mix and spread of business classes
and by observing underwriting guidelines and limits. The Operator underwrites mainly property, motor, marine cargo and
transportation and other miscellaneous business. These classes of takaful are generally regarded as short-term takaful
contracts where claims are normally intimated and settled within a short time span, usually one year. This helps to mitigate
takaful risk.

Underwriting limits are in place to enforce appropriate risk selection criteria. For example, the Operator has the right not to
renew individual policies, it can impose deductibles and it has the right to reject the payment of a fraudulent claim. For large
risks, particularly in property segment of business, risk inspections are carried out before accepting the risks. Similarly, in
case of large risks, annual renewals are also preceded by on-site surveys. Where needed, risk mitigation measures are
identified and communicated to the clients to improve the risk to an acceptable level.

Retakaful arrangements in place include treaty and facultative arrangements, on proportional and non-proportional basis and
also include catastrophe cover. The effect of such retakaful arrangements is that the PTF may not suffer ultimate net takaful
losses beyond the PTF's risk appetite in any one year.

The Operator’s arrangement of retakaful is diversified such that it is neither dependent on a single retakaful operator nor the
operations of the Operator are substantially dependent upon any single retakaful contract. The Operator obtains retakaful
cover only from companies with sound financial health.

Frequency and severity of claims

The frequency and severity of claims can be affected by several factors like political violence, environmental and economical,
atmospheric disturbances, natural disasters, concentration of risks, civil riots etc. The Operator manages these risk through
the measures described above. The Operator has limited its exposure to catastrophic and riot events by use of retakaful
arrangements.

The Operator also monitors concentration of risk by evaluating multiple risks covered in the same geographical location. For
fire and property risk a particular building and neighbouring buildings, which could be affected by a single claim incident, are
considered as a single location. For earthquake risk, a complete city is classified as a single location. Similarly, for marine
risk, multiple risks covered in a single vessel voyage are considered as a single risk while assessing concentration of risk.
The Operator evaluates the concentration of exposures to individual and cumulative takaful risks and establishes its retakaful
policy to reduce such exposures to levels acceptable to the Operator. The concentration of risk by type of contracts is
summarized below by reference of liabilities.
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Class of business

Fire and property damage

2025 Thenl | Retakatu Net
| e pEES I thoOUSI
. Fire and propert\r/”dramage 7247,9176,159 N 202,289,527 B 77745,626,632
. Marine, aviation gnd transport 7273,7274,989 N 211 7165,7726 B 77762,559,262
~Motor 37,616,868 1,523,344 36,093,524
Miscellaneous 160,420,434  49,543551 3,599,234
Health 31,678,568 - 12,866,229
651,357,018 464,522,148 160,744,882
2024 Gross sum Sum Retakaful Net
takaful
. 7 7 .R.Lrlpees in thousand. -
. Fire and propertyrqamage 7286,1677,489 N 208,7904,5775 B 7”26,262,914
. Marine, aviation qnd transport 227,140,725 N 172,7585,4706 B ”754,605,819
~Motor 126132622 880,109  25252,513
. Miscellaneous 7 16,8572,868 N 18,7258,6729 - 3,699,234
Health 12,866,229 12,866,229
518,169,928 395,573,719 122,586,209
. The Operator’s glass wise major gross ris}; exposure is as folloyvs: 7
2025 2024

Rupees in thousand

2,730,016

6,078,316

Marine, aviation and transport 10,000,000 10,000,000
Motor 3,628,362 2,447,128
Miscellaneous 2,008,220 622,355

Since the Operator operates in Pakistan only, hence,

all the takaful risks relate to policies written in Pakistan.
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Sources of uncertainty in estimation of future claim payments

The key source of estimation uncertainty at the balance sheet date relates to valuation of outstanding claims, whether
reported or not, and includes expected claims settlement costs. Considerable judgment by management is required in the
estimation of amounts due to policyholders arising from claims made under takaful contracts. Such estimates are necessarily
based on assumptions about several factors involving varying and possibly significant degrees of judgment and uncertainty
and actual results may differ from management's estimates resulting in future changes in estimated liabilities. Qualitative
judgments are used to assess the extent to which past trends may not apply in the future, for example one-off occurrence,
changes in market factors such as public attitude to claiming and economic conditions. Judgment is further used to assess
the extent to which external factors such as judicial decisions and government legislation affect the estimates.

In particular, estimates have to be made both for the expected ultimate cost of claims reported at the balance sheet date and
for the expected ultimate cost of claims incurred but not reported (IBNR) at the balance sheet date. The details of estimation
of outstanding claims (including IBNR) are given under note 3.7.

Key assumptions

The principle assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company's
future claim development will follow similar historical pattemn for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.

Changes in assumptions
The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).
Sensitivity analysis

The Operator believes that the claim liabilities under takaful contracts outstanding at the year end are adequate. However,
these amounts are not certain and actual payments may differ from the claims liabilities provided in the financial statements.
The impact on the PTF surplus of the changes in the claim liabilities net of retakaful is analysed below. The sensitivity
to changes in claim liabilities net of retakaful is determined separately for each class of business while keeping all other
assumptions constant.



ANNUAL REPORT 2025 ‘ 2 Bg

ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2025

Participants’ Takaful Fund Participants’ Takaful Fund

Revenue Equity
2025 . 2024 - 2025 - 2024

. 10% increase in loss . N N Rupees in thousand
. Fire and property damage . B 1,187 N 1,306 B 724 B 797
. Marine aviation and transport . B 2,080 N 1,426 B 1,269 B 870
~Motor . B 7681 5377 4,685 3,280
Health . B 6,369 2,008 3,885 1,225
Miscellaneous 770 653 470 398
18,087 10,770 11,033 6,570

A 10% decrease would have had equal but opposite effect on the profit and loss account and Participants’ Takaful Fund

Equity.
f) Age-wise breakup of unclaimed Takaful benefits
Age-wise Breakup
Particulars Total amount 1to6 7 to 12 13t0 24 25 to 36 Beyond 36
months months months months months
Rupees in thousand
Claims not encashed 70,572 67,710 1,647 816 399 -
36.2 Financial risk

The Operator’s activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk (comprising of currency risk, profit
rate risk and other price risk). The Operator’s overall risk management policy focuses on the unpredictability of financial markets and seeks

to minimize potential adverse effects on the Operator’s financial performance.

The Board of Directors has overall responsibility for establishment and over sight of the Operator’s risk management framework. There are
Board Committees and Management Committees for developing and monitoring the risk management policies.
36.3 Credit risk

Credit risk is the risk, which arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause
the other party to incur a financial loss. The management monitors exposure to credit risk through regular review of credit exposure, un-
dertaking transactions with a large number of counter parties in various industries and by continually assessing the credit worthiness of

counter parties.

Concentration of credit risk arises when a number of counterparties have a similar type of business activities. As a result, any change
in economic, political or other conditions would affect their ability to meet contractual obligations in similar manner. Due to the nature of

financial assets, the Operator believes it is not exposed to any major concentration of credit risk.
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The carrying amounts of the following financial assets represent the Operator's maximum exposure to credit risk:

Operator’s Fund

Participants’ Takaful Fund

2025 2024 2025 2024
Rupees in thousand

. Baﬁk deposits 65,026 31,419 86,693 269,112
. Investmenté 77777 366,755 . 82%;828 ) 317,142.. 368,759
Loans and Other Receivables 6,436 . 16',222. . 2,445. . 3,585
Takaful/Retékéle receivable - . ) 404,572.. 306,119

. Retakaful réé&&ies against outstanding . : V
claims - - 134,675 90,468
. Salvage reéé&éﬁes accrued - 10,865. . %,1 79

. Receivab\erfrbrﬁr PTF 176,390 . 14767,888.. —H 7
614,607 521,852 956,392 1,045,222

2

The Operator does not hold any collateral against the above balances. Past due policies were not impaired as they relate to the number of
policy holders and other Takaful/ retakaful operators for whom there is no recent history of default. The age analysis of gross receivables

is as follows:

Operator’s Fund

2025 2024
Due from Due from
Other Loans and Other Loans
takaful/ other Aggregate takaful/ and other Aggregate
retakaful receivables retakaful  receivables
Operators Operators
Rupees in thousand
Upto 1 year - 6,436 6,436 16,222 16,222
- 6,436 6,436 16,222 16,222
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b) Participants’ takaful fund
2025
Due from Retakaful
Due from )
takaful other recoveries Loans and
contract takaful/ against other Aggregate
retakaful outstanding receivables
holders ]
operators claims
Rupees in thousand
Upto 1 year 389,321 6,848 106,445 2,445 505,059
1-2 years 6,141 1,654 18,299 - 26,094
2-3 years 608 761 3,587 - 4,956
Over 3 years - 216 6,344 - 6,560
396,070 9,479 134,675 2,445 542,669
2024
Due from Retakaful
Due from )
other recoveries Loans and
takaful ‘
takaful/ against other Aggregate
contract ) )
retakaful outstanding receivables
holders ‘
operators claims
Rupees in thousand
Upto 1 year 290,049 4,366 72,673 3,685 370,673
1-2 years 9,314 2,415 5,690 17,419
2-3 years 3,867 - 4,813 8,680
Over 3 years 106 977 7,292 8,375
303,336 7,758 90,468 3,685 405,147

The credit quality of Operator's bank balances and deposits can be assessed with reference to external credit ratings as follows:

Rating

Financial institution Rating :ga;;ncgi, Operator’s Fund Participants’ Takaful Fund
Short  Long 2025 2024 2025 2024
Rupees in thousand

~ Askari Islamic Bank AT+ AA+  PACRA 30,534 28374 4,405 11,732
~ MeezanBank AT+ AAA - JCR-VIS 2,032 1,340 74,620 140,558
~ The Bank of Khyber AT A+ PACRA 32,329 1,570 3,796 114,413
- Al Barka Bank Ltd AT A+ JOR-VIS 125 122 5 4
~ Faysal Bank Ltd AT+ AA PACRA - 2,627 1,339
- Bank Al-Habib Ltd AT+ AAA - PACRA 6 13 - -
Zari Taragiyati Bank Al+ AAA JCR-VIS - - 6 1
65,026 31,419 85,460 268,047
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The management monitors exposure to credit risk in contribution receivable from customers through regular review of credit
exposure and prudent estimates of provisions for doubtful receivables.

The credit quality of amount due from other takaful & retakaful operators and retakaful recoveries against outstanding claims
can be assessed with reference to external credit ratings as follows:

b) Participants’ takaful fund
2025 2024
Other Takaful / Retakaful Retakaful
. ) Other Takaful / ) :
Retakaful recoveries against ) recoveries against
. ; . Retakaful Receivable ) ‘
Receivable Outstanding claims Outstanding claims
Rupees in thousand
A or above 9,479 134,675 7,758 90,468
9,479 134,675 7,758 90,468
36.4 Liquidity risk

Liquidity risk is the risk that the Operator will encounter difficulty in meeting its obligations associated with financial liabilities.
In respect of major loss event, there is also a liquidity risk associated with the timing differences between gross cash out-
flows and expected retakaful recoveries.

The objective of the Operator’s liquidity management process is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its claim and other liabilites when due under both normal and stressed conditions without
incurring unacceptable losses or risking damage to the Operator’s reputation. It includes measuring and monitoring the
future cash flows on daily, monthly and quarterly basis, maintaining sufficient cash reserves in bank accounts and a portfolio
of highly marketable financial assets that can be easily liquidated in the event of an unforeseen interruption to cash flows.

The table below provides the maturity analysis of the Operator’s liabilities as at balance sheet date. The contractual maturities
of these liabilities at the year end have been determined on the basis of the remaining period at the balance sheet date to
the contractual maturity date. Financial liabilities not having a contractual maturity are assumed to mature on the expected
date on which these liabilities will be settled.
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2025
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
. Financial Liabilitiesr- OPF
. Other creditors and acéruals 48,539 . 48,539.. 48,539 . -
. Takaful/retakaful payab\é 1,154 . 1,154.. 1,154 . -
49,693 49,693 49,693 -
Financial Liabilities - PTF
. Provision for Outstandinrg Claims (including IBNR) 315,530 . 315,530.. 315,530 . -
. Takaful/retakaful payab\é 107,086 . 107,086.. 107,086 . -
. Wakala fees payable V 169,937 . 169,937.. 169,937 . -
. Other creditors and acéruals 4,810 . 4,810.. 4,810 . -
597,363 597,363 597,363 -
2024
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
. Financial Liabilities - QPF
. Other creditors and acéruals 41 ,385.. 41,385 : 41,385 .
. Takaful/retakaful payablé 61 2.. 612 . 612 .
41,997 41,997 41,997
Financial Liabilities - PTF
. Provision for Outstandinrg Claims (including IBNR) 198,169.. 198,169 . 198,169 .
. Takaful/retakaful payablé 149,524.. 149,624 . 149,624 .
.Wakalafeespayab\e V 143,118.. 143,118.. 143,118.
. Other creditors and acéruals 5,765.. 5,765 : 5,765 .
496,576 496,576 496,576

36.5

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in
market prices such as profit rates, foreign exchange rates and equity prices.

The Operator limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in
Government securities, equity and term finance certificates’ markets. In addition, the Operator actively monitors the key

factors that affect the underlying value of these securities.



2 7 4 ASKARI GENERAL INSURANCE CO. LTD.

ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2025

36.6

Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of changes in
market profit rates. The Operator has securities and deposits that are subject to profit rate risk. The Operator limits profit rate
risk by monitoring changes in profit rates in the currencies in which its financial assets are denominated.

The Operator's financial liabilities are not exposed to profit rate risk. The information about Operator's exposure to profit rate
risk based on contractual reprising or maturity dates whichever is earlier is as follows:

2025
Profit bearing financial instruments Non-profit bearing financial instruments
Effective rate % Maturity Maturity Maturity Maturity Total
perannum up to after one Sub total up to one after one Sub total
one year year year year
Rupees in thousand

. Financial assets
. Operator'é Fund
. Investmentrsrin equity securitiéé o - - - - 361,755 - 361,755 361,755
. Investmenté irm Sukuks - 16.80% to 16.5§% R - 5,000 5,600 o - - 7 75,000
. Loans and éther receivables . e - - 7 - 6,456 7 - 6,436 - 6,436
. Takaful / re;tékafu\ reoeivab\ersr o S - - 7 - - - 7 - - o -
. Reoeivab\erﬁom PTF - e - - 7 - 176,590 7 - 176,390 7 1?6,390
. Cash and bénk - 5.00% to 8.54% E 65,026 - 65,b26 - - 7 - - 7 765,026
. - - - 65,026 5,000 70,026 544,581 - 544,581 614,607
. Participanﬁ'Takaful Fund h
. Investmentrsrin equity securiﬂéé o - - - - 312,142 - 312,142 312,142
. Investmentrsrim Sukuks o 16.80% to 16.59% 1 - 5,000 5,600 - - 7 - - 7 S,bOO
. Loans and élher receivables . e - - 7 - 2,4457 7 - 2,445 7 2,445
. Takaful /re;t;akafu\ receivab\ersr o T - - . 404,75772 - 404,572 V 464,572
. Re-takaful fécoveries againstr - T 7 - 7 o
. outstandimé blaims - T - - 7 - 134,76775 7 - 134,675 7 1734,675
. Salvage reééveries accrued - T - - 7 - 10,565 V - 10,865 V i0,865
. Cash and bénk - 5.00% to 9.55% R 85,460 - 85,460 1,253 - 1,233 7 86,693
. - - - 85,460 5,000 90,460 865,932 - 865,932 956,392
. Financial Iirarbilities 7 R R 7 h - - - 7
. Operator'é Fund - - - - - (1,154) - (1,154) (1,154)
. Takaful / re;tékaful payables - - } 7 - H - H . (48,539) - (48,539) (48,539)
. Other credirtc;rs and accrualsr - - - - - (49,693) - (49,693) (49,693)
. Participanfé'Takaful Fund -
. Outstandinrgrc\aims includ\ngr\BNR. 7 - - - - (315,530) - (315,530) (315,530)
' Payable to oPF - e - - . (176,590) - (176,390) ' (1776,390)
. Takaful/re;tékaful payables . e - - 7 - (107,686) 7 - (107,086) 7 (‘iO7,086)
. Other credi;térs and accrualsr o T - - 7 - (4,5%0) V - (4,810) 7(4,810)

- - - (603,816) - (603,816) (603,816)



ANNUAL REPORT 2025 ‘ 2 7 5

ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2025

2024
Profit bearing financial instruments Non-profit bearing financial instruments
Effective rate % Maturity Maturity Maturity Maturity Total
perannum up to after one Sub total up to one after one Sub total
one year year year year
Rupees in thousand

. Financial assets
. Operator'é Fund
. Investmentrsrin equity securitiéé o - - - - 322,323 - 322,323 322,323
. Investmenté irm Sukuks - 1609% to 25.65% R - 5,000 5,bOO o - - 7 V5,OOO
. Loans and éther receivables - T - - o 16,222 - 16,222 7 716,222
. Takaful / re;tékafu\ reoeivab\ersr o S - - 7 - - - - - -
' Reoeivab\erfrrom PTF - T - - o 146,888 - 146,888 V 146,888
. Cash and bénk - 475% to 12.42% E 31,419 - 81,419 - - 7 - - 7 781,419
. - - - 31,419 5,000 36,419 485,433 - 485,433 B 521,852
. Panicipanfé' Takaful Fund -
. Investmenté Vin equity securiﬂéé o o - - - 363,759 - 363,759 363,769
. Investmentrsrim Sukuks - 1609% to 25.65% R - 5,000 5,bOO o - - - 5,000
. Loans and ather receivables - T - - o 3,585 - 3,685 o 3,685
. Takaful /re;tékafu\ receivab\ersr o T - - o 806,71719 - 306,119 V 866,1 19
. Re-takaful fécoveries againstr - T 7 - 7 o
. outstanding blaims - T - - o 90,468 - 90,468 7 790,468
. Salvage reééveries accrued - T - - o 7,71779 - 7,179 - 7,179
' Cash and bénk - 475% to W2,4é% . 7268,048 - 268,648 1,564 - 1,064 V 269,112
. - - o 268,048 5,000 273,048 772,174 - 772,174 1,045,222
. Financial Iirarbilities 7 R R 7 h - - - 7

Operator's Fund
. Takaful/re;tékaful payables . o - - - 612) - 612) 612)
. Other credirtcsrs and accrualsr o T - - 7 - 41 ,éé5) V - (41,385) V (41 ,385)
. - - - - - - (41,997) - (41,997) (41,997)
. Participanfé'Takaful Fund - - - 7 B - o - 7
. Outstandinrgrc\aims includ\ngr\BNR. 7 - - - - (198,169) - (198,169) (198,169)
' Payable to bPF - T - - o (W46,éé8) - (146,888) V (W46,888)
. Takaful / re;tékaful payables . T - - 7 - (149,524) 7 - (149,524) 7 (149,524)
. Other credirtc;rs and accrualsr - T - - o (5,765) . (5,765) (5,765)

- - - (500,346) - (500,346) (500,346)
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36.8

37

38

!

Cash flow sensitivity analysis for variable rate instruments

The Operator is exposed to cash flow profit rate risk in respect of its cash and bank balances and Sukuk bonds. In case of
100 basis points (bp) increase / decrease in profit rates at period end, assuming that all other variables remain constant, the
net income and accumulated profit would have been higher / lower approximately by Rs 0.65 million (2024 Rs 0.31 million)
in Operators’ fund. Similarly, in case of Participants’ Takaful Fund the net income and balance of Wagf / PTF would have been
higher / lower approximately by Rs 0.85 million (2024: Rs. 2.68 million).

Price risk

Price risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of changes in market
prices (other than those arising from profit rate risk or currency risk), whether those changes are caused by factors specific to
the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

The following table summarises the Company'’s price risk as at December 31, 2025 and 2024. It shows the effects of an
estimated increase of 10% in the market prices as on those dates. A decrease of 10% in the fair values of equity securities
would affect it in a similar and opposite manner.

Effect on fair
Fair value Price change

value
Rupees in Rupees in
thousand thousand
. Operator's Fund
. December 31, 2025 . 361,755 ) +10% ) 36,176
. . 361,755 ) -10% ) (36,176)
. December 31, 2024 . 322,323 ) +10% ) 32,232
. . 322,323 ) -10% ) (32,232)
. Participants' Takaful Fund i i
. December 31, 2025 . 312,142 ) +10% ) 31,214
' . 312,142 ) —10%.. (31,214)
. December 31, 2024 . 363,759 ) +10% ) 36,376
. . 363,759 ) -10% ) (36,376)

Fair value
The fair value of all major financial assets is estimated to be not significantly different from their carrying values.

CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions.

DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorized for issue by the Board of Directors on its meeting held on 16 March 2026.

A\& h— M\fo/ y

Suleman Knalid Abdul Waheed Malik Riffat Mahmood — Maj Gen Muhammad Ahmed Malik (Retd) Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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No. of Shareholders From To Shares Held Percentage
426 1 100 14878 0.0148
666 7 7 . 101 . 7 500 . 7 237806 . ) 0.2362
202 7 7 . 501 . 7 1000 . 7 157596 . ) 0.1566
390 7 7 . 1001 . 7 5000. 7 960587. ) 0.9543
84 7 7 . 5001 . 7 1000O. 7 602539. ) 0.56986
48 7 7 . 10001 . 7 15000. 7 604270. ) 0.6003
25 7 7 . 15001 . 7 ZOOOO. 7 447967 . ) 0.4450
17 7 7 . 20001 . 7 26000. 7 383176. ) 0.3807
14 7 7 . 25001 . 7 SOOOO. 7 392729. ) 0.3901
9 7 7 . 30001 . 7 35000. 7 298744. ) 0.2968
4 7 7 . 35001 . 7 4000O. 7 148569. ) 0.1476
7 7 7 . 40001 . 7 45000. 7 301262. ) 0.2993
7 7 7 . 45001 . 7 5000O. 7 388518. ) 0.3363
6 7 7 . 50001 . 7 55000. 7 317424. ) 0.3153
2 7 7 . 55001 . 7 60000 . 7 112000 . ) 0.1113
4 7 7 . 60001 . 7 65000. 7 250241 . ) 0.2486
3 7 7 . 65001 . 7 70000 . 7 203192 . ) 0.2019
4 7 7 . 70001. 7 7 75000. 7 282524. ) 0.2807
1 7 7 . 80001. 7 7 85000. 7 83050. ) 0.0825
3 7 7 . 85001. 7 7 QOOOO. 7 260848. ) 0.2586
4 7 7 . 95001. 7 7 1000OO. 7 391500. ) 0.3889
1 7 7 . WOOOO1. 7 7 105000. 7 101613. ) 0.1009
1 7 7 . 116001. 7 7 120000. 7 117500. ) 0.1167
1 7 7 . 120001. 7 7 125000. 7 T2T885. ) 0.1211
2 7 7 . 125001. 7 7 130000. 7 255700. ) 0.2540
1 7 7 . 136001. 7 7 14000O. 7 MOOOO. ) 0.1391
1 7 7 . 140001. 7 7 145000. 7 143991 . ) 0.1430
2 7 7 . 155001. 7 7 16000O. 7 316718. ) 0.3146
1 7 7 . 160001. 7 7 165000. 7 T64542. ) 0.1635
1 7 7 . 175001. 7 7 18000O. 7 T77100. ) 0.1759
1 7 7 . 180001. 7 7 185000. 7 184828. ) 0.1836
1 7 7 . 195001. 7 7 ZOOOOO. 7 197225. ) 0.1959

1 200001 205000 206000 0.2037
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No. of Shareholders From To Shares Held Percentage
1 210001 215000 211404 0.2100
1 . 225001 . ZSOOOO 226569 . 0.2251
1 . 245001 . 25000O 246107 . 0.2445
2 . 250001 . 255000 505778 . 0.5024
1 . 260001 . 265000 263235 . 0.2615
1 . 275001 . 286000 280000 . 0.2782
1 . 295001 . SOOOOO 300000 . 0.2980
2 . 305001 . 31COOO 615000 . 0.6110
1 . 310001 . 315000 315000. 0.3129
1 . 315001 . SZCOOO 318826 . 0.3167
1 . 335001 . 340000 335047 . 0.3328
1 . 500001 . 505000 504324 . 0.5010
1 . 555001 . 560000 559224 . 0.5555
1 . 630001 . 635000 633078 . 0.6289
1 . 695001 . 7OCOOO 700000 . 0.6954
1 . 705001 . YWCOOO 709534 . 0.7049
1 . 745001 . 75COOO 745227 . 0.7403
1 . 805001 . 81COOO 807849 . 0.8025
1 . 925001 . QSCOOO 925750 . 0.9197
2 . 970001 . 975000 1943335 . 1.9305
1 . 1175001 . W18@OOO 1176000 . 1.1683
1 . 1225001 . 1 2SCOOO 1229846 . 1.2218
1 . 2115001. 2126000 2117511 . 2.1036
1 . 2770001 . 2775000 2773366 . 2.7551
1 . 4645001 . 465COOO 4645573 . 4.6150
1 . 8115001 . 812@000 8118335 . 8.0649
1 . 60540001 . 60545000 60541724 . 60.1432
1 . 5,700,001 . 5,705,000 5,701,303 . 7.9293
1 . 42,540,001 . 42,545,000 42,541,720 . 59.1663

1970 Company Total 100662653 100.0000
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Particulars No. of Shareholders Shares Held Percentage

Individual 1943 30,057,830 29.86%

Financial Institutions 1 4,562 0.00%

Mutal funds 1 972,288 0.97%

Charitable trust 4 60,624,343 60.23%

Others o1 9,003,630 8.94%

Total 1,970 100,662,653 100%

Associated companies, undertakings & related parties

Ay Welfare Trust 4 60,624,343 60.23%

Directors, CEO, their spouse & minor children

Lt Gen Nauman Mahmood (Retd) 17 4,929 0.00%

Rizwan Ullah Khan (Retd) 1 1,202 0.00%

Maj Gen Kamran Ali (Retd) 1 4,929 0.00%

Brig Salman Nazar (Retd) 1 ' 4,929 ' 0.00%

Mealik Riffat Mahmood 1 1,202 0.00%

Mohammad Munir Malik 1 1,015 0.00%

Saima Akbar Knattak 1 700 0.00%

Imran Igbal 1 ' 745,227 ' 0.74%
' 764,313

Banks, Development Financial Institutions, Non Banking '

Financial Institutions, Insurance Companies, Modarabas &

pension funds (other than specified above)

Escorts Investment Bank Limited 1 4,562 0.00%

Mutual Funds

ODC - Trustee AKD Opportunity Fund 1 972,288 0.97%

Shareholders holding five percent or more voting rights in

the Company

Muhammad Igbal 1 8,118,335 8.06%

Individuals - local 1,872 18,471,779 18.35%

Individuals - foreign 62 2,703,403 2.69%

others 21 9,003,630 8.94%

Total 1,970 100,662,653 100.00%




280 ‘ ASKARI GENERAL INSURANCE CO. LTD.
NOTICE OF 315" ANNUAL GENERAL MEETING

Notice is hereby given that the 31t Annual General Meeting (AGM) of the shareholders of Askari General Insurance Company Limited
(the Company) will be held at Blue Lagoon, Rawalpindi on Tuesday, April 28th, 2026, at 10:30 a.m. to transact the following business:

Ordinary Business:

1.

To confirm the minutes of the Extra Ordinory General Meeting (EOGIM) held on April 29th, 2025.

2. To receive, consider, approve and adopt the annual Audited Financial Statements (Consolidated and Unconsolidated) of the
Company for the year ended December 31st, 2025, together with Chairman review, Directors’ and Auditors’ Reports thereon.

As required under section 223(7) of the Companies Act, 2017, the financial statements of the Company have been uploaded on
the website of the Company which can be downloaded from the following link:
https://www.agico.com.pk/reports.php

3. To consider and approve payment of final cash dividend of 25% (Rs. 2.50 per share) as recommended by the Directors of the
Company and also approve Interim Cash Dividends of 25% (Rs. 2.50 per share) already paid to the Shareholders for the year ended
December 31st, 2025.

4. To appoint auditors for the year 2026 and to fix their remuneration. The Audit Committee and the Board of Directors have
recommended reappointing Yousuf Adil & Co. Chartered Accountants as statutory auditors of the company.

5. To elect nine (9) Directors of the Company as fixed by the Board in their meeting held on 16th March 2026 in accordance with
provision of section 159(1) of the Companies Act, 2017 for a period of three (3) years, commencing from 28th April 2026. The total
strength of the Board of Directors of the Company shall be nine (09) elected directors and the President & CEO of the Company
will be a deemed Director under section 188(3) of the Companies Act, 2017.

Following are the names of the retiring Directors, who are eligible for re-election:
+ Ma Gen Syed Anis Akbar (Retd)

¢ Mr. Rizwan Ullah Khan

+ Ma Gen Muhammad Ahmed Malik (Retd)

+ Malik Riffat Mehmood

+ Mr. M. Munir Malik

¢ Mr. Imran Igbal

+ Brig Salman Nazar (Retd)

¢ Ms. Saima Akbar Khattak

6. To transact any other business with permission of the Chairman.

By order of the Board

Rawalpindi Waaqgas Ali

April 07, 2026, Company Secretary

IMPORTANT NOTES:

1. Participation by Shareholders

Arrangements have been made by the Company to facilitate the participation of the shareholders in AGM through online video
conference, in-person participation or through appointed proxies. To avail this facility, the shareholders are requested to please
provide below particulars to our Company Secretary Office of the Company at cs@agico.com.pk before close of business hours on
April 20th, 2026.
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Folio/CDC Account No Name CNIC No. Cell No. Email Address

The shareholders can also provide their comments/suggestions for the proposed agenda items of the AGM by email: cs@agico.com.pk.
2. Closure of Share Transfer Books

The Share Transfer Books of the Company will remain closed from April 21st, 2026, to April 28th, 2026 (both days inclusive).
Transfers received at our Share Registrars, Messrs. THK Associate (Pvt.) Limited, 32-C Jami Commercial Street -2, DHA Phase 7,
Karachi, at the close of business on April 20th, 2026, will be treated in time for the purposes of entitliement of members to the final
cash dividend and for attending and voting at the AGM.

3. Change of Address

Members of the Company are requested to immediately notify the change in address if any, and ask for consolidation of the folio
number, provided the member holds more than one folio, to the Share Registrar.

4. Deduction of Withholding Tax on the Amount of Dividend

Under Section 150 of the Income Tax Ordinance, 2001 withholding tax on dividend income will be deducted as follows:

For filers of Income Tax returns 15%
For non-filers of Income Tax returns 30%
To enable the Company to make tax deduction on the amount of cash dividend @ 15% instead of 30%, all the shareholders,

including joint shareholders, whose names are not entered into the Active Tax-payers List (ATL) provided on the website of FBR,
despite the fact that they, or their joint holders, are filers, are advised to make sure that their names are entered into ATL by the close
of business on April 20th, 2026.

5.  Exemption from Tax and Deduction of Zakat:

Shareholders, who intend to claim exemption from tax and/or zakat (where applicable), are advised to ensure that they have
provided valid tax exemption certificates and zakat declaration to their respective broker/company’s shares registrar before April
20th, 2026.

6. Taxation for Joint Shareholders

In order to ensure that holders of shares held in joint names or joint accounts are treated individually as filers or non-filers, all such
shareholders are requested to provide shareholding proportions of principal shareholder and joint holder(s) in respect of shares held
by them to our Share Registrar, on the address mentioned at end of notice, in writing before close of business on April 20th, 2026
as per format given below.

Name of Principal CNIC No.
Shareholdet/Joint Shareholdmg (copy to be Folio / CDS Total Shares Signature
Holders proportions (%) attached) Account No.

NOTE: In the event of non-receipt of the information by April 20th, 2026, each shareholder will be assumed to have equal proportion of
shares, and the tax will be deducted accordingly.

7. ELECTRONIC DIVIDEND MANDATE

Under section 242 of Companies Act, 2017, it is mandatory for all listed Companies to pay cash dividends to shareholders only
through electronic mode directly into the bank account designated by the entitled shareholders. In order to receive dividend directly
into their respective bank account, shareholders are requested (if not already provided) to fill in Bank Mandate Form for Electronic
Credit of Cash Dividend produced below and also on the Company’s website and send it duly signed along with a copy of CNIC to
the Share Registrar of the Company, THK Associates (Pvt.) Ltd., 32-C Jami Commercial Street-2, DHA Phase 7, Karachi, Pakistan,
in case of physical shares.

In case shares are held in CDC, electronic dividend mandate form must be directly submitted to shareholder’s brokers / participant
/ CDC account services.

In case of non-receipt of information, the Company will be obliged to withhold payment of dividend to such shareholders till provision
of prescribed details.
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10.

1.

12.

Name of Company
Folio No

Name of Shareholder
CNIC

Contact No

Email Address

International Bank Account Number ' PK
(IBAN -24 digit) Mandatory

Bank's Name
Branch Name/Address

New Mailing Address

Please also note that in compliance with section 244 of the Companies Act, 2017, after completion of required procedure, all
dividends unclaimed for a period of three years from the date due and payable shall be deposited with the Federal Government.

Transmission of the Annual Audited Financial Statements through QR-Enabled Code and E-mail:

The Annual Report, including the Financial Statements of the Company, can be viewed using the following QR-enabled code. The
same will be shared via email in case an email address is provided by the members. A printed copy of the above referred Annual
Report can be provided to members upon request. F

Submission of Valid CNIC (Mandatory):

As per SECP directives, the dividend warrants of the shareholders whose valid CNICs, are not available with the Share Registrar
could be withheld. All shareholders having physical shareholding are, therefore, advised to submit a photocopy of their valid
CNICs immediately, if already not provided, to the Company’s Share Registrar at the following address, THK Associates (Private)
Limited,32-C, Jami Commercial Street-2, DHA Phase 7, Karachi, without any further delay.

Conversion of Physical Shares into Book-Entry Form:

The Shareholders having physical shares may open CDC sub-account with any of the brokers or Investor Account directly with
the Central Depository Company (CDC) of Pakistan Limited to have their physical shares converted into electronic form. This will
facilitate them in many ways including safe custody and timely sale of shares. Additionally, Section 72 of the Companies Act, 2017
(Act) requires that after the commencement of the Act from a date notified by the Securities and Exchange Commission of Pakistan
(SECP), a company having share capital, shall have shares in electronic form only. Every existing company shall be required to
replace its physical shares with a book-entry form in a manner as may be specified and from the date notified by SECP, within a
period not exceeding four years from the commencement of the Act.

Unclaimed Dividend

As per provision of Section 244 of the Act, any shares issued, or dividend declared by the Company which have remained
unclaimed/unpaid for a period of three years from the date on which it was due and payable are required to be deposited with
Securities and Exchange Commission of Pakistan for the credit of Federal Government after issuance of notices to the shareholders
to file their claim.

Shareholders, who by any reason, could not claim their dividend, if any, are advised to contact our Share Registrar, THK Associates
(Private) Limited,32-C, Jami Commercial Street-2, DHA Phase 7, Karachi, to collect / enquire about their unclaimed dividend. In
case, no claim is lodged with the company in the given time, the Company, after lapse of time period given in the notice in the
newspaper, shall proceed to deposit the unclaimed/unpaid amount and shares with the Federal Government pursuant to the
provision of Section 244(2) of the Act.

An updated list for unclaimed dividend/shares of the Company is available on the Company’s website www.agico.com. pk
Availability of Audited Financial Statement on Company’s Website:

The audited financial statements of the Company for the year ended December 31st, 2025, have been made available on the
Company’s website www.agico.com.pk
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SPECIAL NOTES
A. For Attending the meeting:

i.  Incase of individuals, the account holder or sub-account holder whose registration details are uploaded as per the Regulations shall
authenticate his/her original valid Computerized National Identity Card (CNIC) or the original Passport at the time of attending the
meeting.

ii.  The shareholders registered with CDC are also requested to bring their particulars, 1.D numbers and account numbers to the CDS.

il.  Inthe case of corporate entity, the Board of Directors’ resolution/power of Attorney with specimen signature of the nominee shall be
produced (unless it has been provided earlier) at the time of the meeting.

B. For appointment of proxies:

i.  AMember entitled to attend and vote at the Annual General Meeting may appoint another person as his proxy to attend and vote for
him/her. No person shall act as proxy, who is not a member of the Company except that Government of Pakistan/Corporate entity
may appoint a person who is not a member of the Company. If the member is corporate entity (other than Government of Pakistan)
its common seal should be affixed on the instrument.

ii. A member shall not be entitled to appoint more than one proxy to attend anyone meeting. If any member appoints more than one
proxy for anyone meeting and more than one instrument of the proxy is deposited with the company, all such instruments of proxy
shall be rendered invalid. The instrument appointing a proxy duly completed, together with Power of Attorney or Board Resolution,
if any, under which it is signed or a notarial certified copy thereof, should be deposited with the Company Secretary, Askari General
Insurance Company Limited, 3rd Floor, AWT Plaza, The Mall, Rawalpindi, not later than 48 hours before the time of holding the
meeting.

i.  For attending the meeting and appointing proxies, CDC Account Holders will further have to follow the guidelines as laid down in
Circular No. 1 of 2000 dated January 26, 2000, issued by Securities and Exchange Commission of Pakistan (SECP). The rights
of the members and their proxies exercisable during meetings and all other relevant information are listed in section 137 of the
Companies Act 2017, which can be easily accessed on the Securities and Exchange Commission of Pakistan (SECP) website.

iv.  Inthe case of individuals, the account holder or sub-account holder and/or the persons whose registration details are uploaded as
per the Regulations shall submit the proxy form as per requirement notified by the Company.

v.  The proxy form shall be withessed by two persons whose names, addresses and CNIC numbers shall be mentioned on the form.
vi.  Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.
vil.  The proxy shall produce his/her original CNIC or original passport at the time of the meeting.

viil. In case of corporate entity being a Member, the Board of Directors’ resolution / power of — attorney with specimen signature of the
nominee / attorney shall have to be submitted (unless it has been provided earlier) along with the proxy form to the Company.

13. Election of Directors

The members are hereby notified that pursuant to Companies (Postal Ballot) Regulations, 2018, issued by the SECP, subject to
the requirements of Section 143 and 144 of the Companies Act, 2017, SECP has directed all the listed companies to provide the
right to vote through electronic voting facility and voting by post to the members on all business classified as special business and
in case of election of directors, if the number of persons who offer themselves to be elected is more than the number of directors
fixed under sub-section (1) of section 159 of the Act.

Accordingly, any member of the Company will be allowed to exercise their right to vote through e-voting facility or voting by post for
the election of directors (if required) in its forthcoming AGM in accordance with the conditions mentioned in the aforesaid regulations.

14. Appointment of Scrutinizer

In accordance with the Regulation 11 of the Companies (Postal Ballot) Regulations, 2018 (the Regulations), the Board of the
Company has appointed M/s MAZARS, M.F and Co. Chartered Accountants a QCR rated audit firm, to act as the Scrutinizer of the
Company for the Election of Directors and to undertake other responsibilities as defined in Regulation 11A of the Regulations.
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STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) and SECTION 166
OF THE COMPANIES ACT, 2017

This statement sets out the material facts concerning ordinary business to be transacted at the AGM of the Company to be held on 28th
April 2026.

Ordinary Business

Agenda Item 5 — Election of Directors of the Company

In terms of section 159(1) of the Act, the Board has fixed the number of Directors at nine (09) through a resolution passed in the meeting

of Board held on March 16th, 2026, to be elected in the AGM of the Company for a term of three (03) pursuant to the expiry of the

present Directors term.

Independent Directors shall be selected in accordance with the provisions of the Act, the Listed Companies (Code of Corporate

Governance) Regulations, 2019 and the Companies (Manner and Selection of Independent Directors) Regulations, 2018.

To safeguard the interest of the minority shareholders, any member can send his/her nomination for contesting the election in any of

above-mentioned categories.

Any person who seeks to contest the election for the office of director of the Company shall file the following with the Company at its

registered office:

a) A Notice of his/her intention to offer himself/herself for election, fourteen (14) days before the date of the scheduled AGM under
section 169(3) of the Act;

i.  Consent to act as a director on Appendix to Form-9 of the Companies Regulations 2024, as required under section 167 of the Act;

ii.  Copy of CNIC/Passport and NTN;

i.  Detalls of directorship offices held.

iv. A detailed profile along with office address, for placement on the Company’s website, in terms of SRO 1196(1)/2019 dated October
3, 2019, issued by Securities and Exchange Commission of Pakistan (‘SECP”);

v.  Declaration to be provided, confirming being compliant with the requirements of the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (“the Code”) and the eligibility criteria, for a director under section 153 of the Act, any other provision
of the Act and applicable laws and regulations.

b) A director must be a member of the Company at the time of filing his / her consent for the contesting election of directors except a
person representing a member, which is not a natural person.

c) Independent directors will be elected in accordance with Sections 1569 and 166 of the Companies Act, 2017 and shall meet the
criteria laid down under Section 166 of the Companies Act, 2017 and the Companies (Manner and Selection of Independent
Directors) Regulations, 2018. The following additional documents are required to be submitted by the candidates intending to
contest the election as an independent director:

i.  Declaration of independence under Regulation 6(3) of the Listed Companies (Code of Corporate Governance) Regulations, 2019;

ii.  Undertaking on non-judicial stamp paper that he/she meets the requirements of Regulation 4(1) of the Companies (Manner and
Selection of Independent Directors) Regulations, 2018.

d) If the number of members who offer themselves is not more than the number of Directors to be elected, such members will be
elected unopposed without the voting process.

e) In case of election of Directors, if required, then schedule and procedure of postal ballot/electronic voting along with Postal Ballot
for election of directors shall be published in newspaper and also placed on the Company’s website i.e. www.agico.com.pk seven
(7) days before the meeting.

f)  The final list of contesting Directors will be published in newspaper not later than seven (7) days before the date of the AGM, in
terms of section 159 (4) of the Companies Act, 2017. Further, the website of the Company will also be updated with the required
information.

Contact Information:

For any query/problem/information, the shareholders may contact the Company Secretary and/or the Share Registrar at the following:
Company Representative

Company Secretary

051- 8848206

cs@agico.com.pk

Shares Registrar

THK Associates (Private) Limited

32-C, Jami Commercial Street-2,

DHA Phase 7, Karachi
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Proxy Form
I/We of being
Member(s) of askari general insurance co. Itd, holding ordinary shares, hereby
appoint Mr./Mrs./Miss of
or failing him/her of

who is also a member of the company, as my/ our proxy to vote for me/us, and on my/our behalf at the
31% Annual General Meeting of the company to be held on Tuesday 28" April 2026 at 11:00 a.m. and at
any adjournment thereof.

Folio No. CDC Account No. Signature

Participant ID Account No.

Rs. 50 Revenue Stamp

Signed this day of 2026.
Witness:
Signature
Name
Address

CNIC No./Passport No.

Notes:

1. Signature should agree with the specimen signature registered with the Company.

2. The Proxy Form must be deposited at the Registered Office of the Company not later than 48 hours
before the time of holding the Meeting.

3. No person shall act as proxy unless he/she is a member of the Company.

4. CDC Shareholders and their proxies are each requested to attach an attested Photocopy of their
Computerized National Identity Card or Passport with this proxy form before submission to the
Company.
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