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Mr. Mohammad Nadeem Khan
Group Chief Financial Officer

Mr. Umer Farid
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Mr. Naveed Khalid Butt
Group Chief Regulatory Officer

Ms. Zahida Awan
Group Chief Legal Officer & Company Secretary

Mr. Jafar Khalid
Group Chief Technology & Information Officer

Mr. Ahmad Kamal
Group Chief Customer Care Officer

Mr. Muhammad Shehzad Yousuf
Chief Retail Sales Officer-Fixed Line

Mr. Shahid Abbas
Group Chief Internal Auditor

Syed Atif Raza
Group Chief Commercial Officer &
Group Chief Marketing Officer

Mr. Asif Ahmad

Group Chief Business Solutions Officer

Khawaja Shehzad Ullah
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Secretary

Zahida Awan
Group Chief Legal Officer & Company Secretary
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Conventional
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Al Baraka Bank (Pakistan) Limited
Banklslami Pakistan Limited

Dubai Islamic Bank Pakistan Limited
Meezan Bank Limited

MCB Islamic Bank Limited

Registered Office

PTCL Head Office, Room # 17, Ground Floor (Margalla Side),
Ufone Tower, Plot # 55-C, Main Jinnah Avenue, Sector F-7/1,

Blue Area, Islamabad.

Fax: +92-51-2310477

Email: company.secretary@ptclgroup.com
Web: www.ptcl.com.pk

Auditors

EY Ford Rhodes,
Chartered Accountants

Share Registrar

FAMCO Share Registration Services (Pvt.) Limited
8-F, Near Hotel Faran, Nursery,

Block-6, P.E.C.H.S., Shahrah-e-Faisal, Karachi.

Tel # 021-34380101-2

Fax # 021-34380106

Email: info.shares@famcosrs.com
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Year ended Dec 31

Key Indicators

Operating profit margin
Net profit margin

Fixed assets turnover
Debtors' turnover

Return on equity

Return on capital employed
Earnings Retention

Gearing
Debt ratio

Current
Quick

Earnings per share

Breakup value per share

Price earnings ratio

Market price to breakup value
Dividend per share

Market value per share (as on Dec 31)

Revenue

Profit/ (loss) before tax
Profit/ (loss) after tax
Dividend

Share capital
Reserves
Shareholders' equity
EBITDA

Working capital
Current assets

Total assets

Non Current Liabilities

ALIS as on Dec 31
Average ALIS per employee

* Exclusive of Primary and Basic Rate interface

%
%

Times
Times
%
%
%

Ratio
%

Times
Times

Rs
Rs
Times
Times
Rs
Rs

2025

15.17
1.15

0.84
1.82
1.14
5.66
100.00

70:30
80.36

0.78
0.75

0.27
24.92
219.42

2.39

59.47

120,113
6,202
1,382

51,000
76,096
127,096
39,518
(54,303)
188,246
647,144
277,498

2,105
155

Operating and Financial Highlights

2024

11.37
4.48

0.82
1.90
4.15
5.32
100.00

52:48
74.85

0.72
0.68

0.95
22.57
28.82

1.21

27.27

107,766
6,885
4,826

51,000
64,108
115,108
31,927
(60,868)
157,085
457,686
124,625

2,252
156



8.23 5.85 5.42 4.80
9.75 10.85 8.94 8.40
0.81 0.75 0.73 0.69
2.10 2.48 3.01 3.31
8.33 8.72 7.10 6.64
3.99 3.10 3.13 2.72
100.00 100.00 100.00 100.00
48:52 40:60 29:71 27:73
69.72 63.97 58.27 55.45
0.80 0.83 0.76 0.86
0.74 0.77 0.71 0.82
1.84 1.78 1.35 1.18
23.01 21.19 19.54 18.43
6.64 3.44 6.45 7.70
0.53 0.29 0.45 0.49
12.23 6.10 8.70 9.10

96,267 83,444 76,853 71,804
13,906 13,513 9,682 8,493
9,391 9,053 6,874 6,030
51,000 51,000 51,000 51,000
66,368 57,054 48,653 43,010
117,368 108,054 99,653 94,010
26,286 21,882 20,631 19,592
(33,942) (21,058) (24,662) (12,812)
133,153 105,367 79,881 76,744
387,602 305,160 245,735 223,600
103,138 70,681 41,539 40,035
2,345 2,407 2,468 2,454
156 156 153 151
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Operating and Financial Highlights

Graphical Presentation

DIVIDEND PAYOUT PER SHARE

2.00 -

1.84

1.80 -
1.60
1.40
1.20
1.00
0.80 -
0.60 -
0.40 -

0.20 -

0.00
2020 2021 2022 2023 2024 2025

B EPS Dividend per Share

Breakup Value Vs Market Value
70 +
60 -
50 | 59.47

40 -

30 -

Rs.

19.54 2119 23.01 2257 24.92

18.43

20 1 27.27

10 ~

o 1910 870 5% 12.23

2020 2021 2022 2023 2024 2025

—e— Break up Value per Share Market Value per Share



Operating and Financial Highlights

Graphical Presentation

RETURN ON OPERATING ASSETS
& EQUITY
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Operating and Financial Highlights

Rs. (Billion)

Rs. (Billion)

140

120

100

80

60

40

20

300

250

200

150

100

50

Graphical Presentation

2020

76.74

89.56

2020

REVENUE AND TRADE DEBTS

2021 2022

B Revenue

79.88
104.54
105.37
126.43

107.77

2023 2024

0 Trade Debts

CURRENT ASSETS AND CURRENT LIABILITIES

217.95

167.10
157.09

133.15

2021 2022

B Current Assets

2023 2024

I Current Liabilities

120.11

2025

188.25

242.55

2025



Operating and Financial Highlights

900

800

700

600

500+

400

300

200+

100+

Graphical Presentation

TOTAL ASSETS VS SHAREHOLDERS' EQUITY
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CHAIRMAN'S
REVIEW-2025

It is my privilege to present an overview of
our performance and outlook at a time when
digital transformation continues to reshape
Pakistan's economic and social landscape. The
Government of Pakistan'’s Digital Pakistan vision
remains a guiding force in advancing national
priorities, with the telecom sector playing a
central role in enabling connectivity, innovation,
and inclusive growth across the country.

Over the past years, the telecom industry
has continued to expand digital access
nationwide, increasing mobile and broadband
penetration; thereby enabling the inclusion
of millions more into the digital ecosystem.
This has also enabled progress in education,
healthcare, financial inclusion, as well as
in e-commerce. The sector remains a key
contributor to the national economy through
sustained capital investment, employment
generation and significant fiscal contributions.
These facts reaffirm the resilience and
strategic importance of telecom in Pakistan’s
development journey.

Sustaining its growth momentum, PTCL
Group delivered a robust operational
performance during the year. Consolidated
revenue grew by 12% year-on-year, supported
by strong contributions from fixed broadband,
enterprise, wholesale, and mobile segments.
Operating profit increased significantly
by 216%, reflecting enhanced operational
efficiencies and disciplined execution. For
the year, a net loss of PKR 9.7 billion was
recorded, mainly attributable to accelerated
Expected Credit Loss (ECL) provisioning at
Ubank following revisions to the Prudential
Regulations.

PTCL standalone revenue increased by 12%
year-on-year, driven by a 50% surge in Flash
Fiber and a 16% rise in the Business Solutions
Revenues. The Carrierand Wholesale segment

sustained strong momentum, posting 28%
growth, while international operations
recorded a 3% increase in revenue. Operating
profit was recorded at PKR 18.2 billion,
reflecting a 49% year-on-year improvement.
Despite recognizing a one-off additional
pension liability of PKR 6.9 billion following
the decision of the Honourable Supreme
Court of Pakistan, PTCL reported a net profit
of PKR 1.4 billion.

Our cellular subsidiary, Ufone, delivered a
marked improvement in performance during
the year. Revenue increased by 14% year-on-
year, supported by growth across both retail
and corporate segments. Operating profit
surged by 283% to PKR 176 billion, while
net losses narrowed substantially by 89%,
underscoring a strong operational turnaround
and disciplined cost management.

A landmark achievement during the year was
the successful acquisition of Telenor Pakistan,
following receipt of all requisite regulatory
approvals. The transaction was completed on
December 31, 2025. However the operational
results of Telenor Pakistan will be consolidated
from January 01, 2026. With Telenor Pakistan
and Orion Towers now wholly owned
subsidiaries; this transaction represents
one of the most significant consolidations
in Pakistan's telecom sector. We have since
progressed toward the planned amalgamation
of Telenor Pakistan and Ufone, subject to
regulatory approvals. This integration is
expected to enhance nationwide network
coverage, improve operational efficiencies,
strengthen market competitiveness, and
support the Group's long-term strategy of
connectivity and digital services.

The Board of Directors remained actively
engaged throughout the year, providing
strong oversight and strategic direction



in an increasingly challenging operating
environment. The Board maintained a clear
focus on addressing regulatory, economic,
and market pressures through timely and
well-considered decisions, ensuring agility
while safeguarding long-term value. Emphasis
was placed on capital discipline, network
modernization and expansion, and capacity
enhancement to meet rising data demand
and future-ready requirements, including 5G
readiness. The Board also remained focused
on materializing each available opportunity
aligned with the Company’s strategic
objectives, while strengthening governance,
risk management, and operational resilience.

Encouraging progressisalsounderway toward
the next phase of technological advancement.
During 2025, regulatory reforms, spectrum
planning, and infrastructure modernization
gathered momentum, establishing a strong
foundation for the eventual rollout of 5G
services. As a next-generation platform, 5G
holds the potential to unlock transformative
opportunities across smart infrastructure,
automation, digital services, and innovation-
driven enterprises. While considerations
around affordability and investment remain
noteworthy, 5G is widely regarded as a
critical enabler of Pakistan's long-term digital
competitiveness.

As an organization operating within this
dynamic environment, we remain aligned with
our strategic objectives and firmly committed
to sustainable growth. Our continued focus
is on strengthening infrastructure, enhancing
service excellence, fostering innovation, and
delivering long-term value to our shareholders.
We believe that close collaboration among the
government, regulators, industry stakeholders,
and investors will be instrumental in unlocking
the full potential of Digital Pakistan.

/

Zarrar Hasham Khan
Chairman PTCL Board
Islamabad: February 23, 2026

In conclusion, on behalf of the PTCL Board and
PTCL Group, | extend my sincere appreciation
to our shareholders, investors, and customers
for their continued trust and confidence. With
a clear strategic direction, a strengthened
market position, and emerging technologies
on the horizon, we are well positioned to
contribute meaningfully to sustainable value
creation in the years ahead.
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PRESIDENT & Group
CEO’s MESSAGE

The year 2025 was a defining chapter in
PTCLs evolution, marked by strategic
progress, renewed focus on customer value,
and sustained commitment to advancing
Pakistan's digital infrastructure. In a dynamic
operating environment, we remain disciplined
in execution, prioritizing initiatives that
strengthen our core business, expand our
digital footprint, and unlock new opportunities
for long-term growth.

Throughout the year, PTCL delivered
steady performance across its key business
segments. Continued demand for reliable
connectivity and integrated ICT solutions
supported growth in fixed broadband,
enterprise services, wholesale connectivity,
and digital platforms. Investments in network
expansion and service innovation underpinned
our efforts to enhance customer experience
and support the digital transformation of
homes, businesses, and institutions across
the country.

The most consequential milestone of 2025,
and the most significant achievement in
PTCLSs history, was the successful completion
of the acquisition of 100 percent shareholding
in Telenor Pakistan and Orion Towers. This
landmark transaction, formally concluded on
31 December 2025, brought Telenor Pakistan
into the PTCL family, creating one of the
largest integrated telecom platforms in the
country and substantially expanding our
reach, capabilities, and competitive scale.

This strategic acquisition positions PTCL
among the country's leading telecom
operators by combining the strengths of
Telenor Pakistan with PTCL's existing assets,
including its mobile services through Ufone.
The integration is expected to enhance
network quality and coverage, expand service
offerings for customers, and accelerate
innovation in the delivery of seamless and

digitally enabled experiences nationwide.
Innovation and customer focus continued
to guide our efforts throughout the year.
PTCL expanded its portfolio of solutions
and partnerships to improve accessibility,
efficiency, and service quality. These initiatives
reflect our belief that innovation must translate
into tangible benefits for users, enterprises,
and communities alike.

Beyond commercial achievements, PTCL
remained committed to responsible corporate
citizenship. Through targeted social impact
initiatives, the Company leveraged technology
and partnerships to promote digital inclusion,
empower communities, and support national
development objectives.

As we look ahead, PTCL enters the next
phase of its journey with a strengthened
strategic position and clear momentum. The
acquisition of Telenor Pakistan reshapes the
competitive landscape and reinforces our
ability to deliver on long-term aspirations
for nationwide connectivity, operational
excellence, and digital leadership. We
remain focused on integrating our combined
strengths, enhancing value for shareholders,
and contributing meaningfully to Pakistan's
digital future.

| extend my sincere appreciation to our
customers, employees, partners, and
stakeholders for their continued trust and
support. Their confidence remains central to
our progress and to our shared success.

)
[\ /A
=

/
] A

Hatem Mohamed Bamatraf
President and Group Chief Executive Officer
Islamabad: February 23, 2026
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PTCL provides high-speed internet access to all mobile
operators of the country through its FTTH services.
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DIRECTORS’ REPORT

The Directors of Pakistan Telecommunication
Company Limited (PTCL) are pleased to
present the Annual Report together with the
audited financial statements and the auditors'
report, for the year ended December 31, 2025.

FY 2025 marked a year of strong operational
performance and strategic transformation
for PTCL Group. Consolidated revenue
increased by 12%, supported by broad-based
growth across fixed broadband, enterprise,
wholesale, and mobile segments. This
performance reflects the Group’s continued
transition toward a diversified, data-driven,
and integrated digital services platform.

Improved revenue performance, combined
with disciplined cost management, resulted
in a 216% increase in consolidated operating
profit. This reflects enhanced operational
efficiency and scale benefits across the Group.

At the standalone level, PTCL reported
revenue of PKR 1201 billion, up 12% year-on-
year, with growth driven by fiber broadband,
wholesale, and enterprise services. Operating
profit increased by 49% to PKR 18.2 billion and
a net profit of Rs 1.4 billion for 2025 despite
recognizing a one-off additional pension
liability of PKR 6.9 billion following the decision
of the Honourable Supreme Court of Pakistan.

An overview of the Company’s performance
during the year is outlined below.

Industry Outlook

Pakistan's telecom sector operated within a
relatively stable macroeconomic environment
during FY 2025, supporting continued
demand for connectivity and digital services.
Improvements in inflation, foreign exchange
reserves, interest rates, and exchange rate
stability contributed to a more predictable
operating landscape, enabling sustained

investment and consumption across the
sector.

Industry growth remained primarily data-
driven, supported by increasing smartphone
penetration, expanding 4G coverage, and
rising digital adoption across consumer and
enterprise segments. Mobile broadband
continues to be the primary access layer for
digital services, while usage intensity and
data consumption trends remain strong.

The fixed broadband segment maintained
robust momentum, led by accelerated fiber-
to-the-home (FTTH) deployments. Growing
demand for high-speed, reliable, and low-
latency connectivity continues to drive fiber
adoption, particularly in urban centers, while
enterprise requirements for secure and
scalable connectivity solutions are increasing.
Despite these positive trends, the sector
continues to face structural challenges.
High cost-to-serve, driven by elevated
energy prices, significant taxation, and
dependence on imported equipment, remains
a key constraint. Affordability pressures
and regulatory factors continue to impact
pricing flexibility and return on investment,
limiting the pace of network expansion and
modernization.

Looking ahead, the sector outlook remains
positive, supported by strong underlying
demand fundamentals. Key growth drivers
include continued fiber expansion, increasing
data consumption, enterprise digitalization,
and future spectrum developments, including
5G. These trends are expected to reinforce
the importance of resilient, high-capacity
networks and integrated digital service
platforms.



Financial Performance

Consolidated revenue reached Rs 251.7 billion,
fueled by solid growth in fixed broadband,
enterprise, wholesale and mobile services.

Consolidated revenue growth, combined with
disciplined cost optimization, drove a 216%
increase in operating profit. Despite incurring
higher finance costs, resulting in a net loss of
Rs 9.7 billion, this reflects a 32% improvement
compared to the previous year.

Revenues

PTCL continued its robust financial trajectory
in 2025, delivering a record annual revenue
of Rs 120.1 billion, reflecting a 12% year-on-
year growth over 2024. This growth was
primarily fueled by exceptional performance
in broadband, wholesale, and business
solutions.

PTCLs aggressive FTTH expansion further
reinforced its strong topline growth. Leveraging
last year's progress, PTCL Flash Fiber continued
to lead the fiber broadband market across
Pakistan, achieving 50% year-on-year growth
and maintaining the highest subscriber market
share at 33% while fixed broadband segment
grew by 12% vyear-on-year. The introduction
of the high value ‘Tez Raftaar’ offer expanded
access to affordable high-speed internet,
improving customer experience and supporting
wider digital adoption.

During 2025, PTCL strengthened its enterprise
footprint by expanding mobility, connectivity,
and digital services nationwide. PTCL Smart
Cloud recorded strong growth by onboarding
digital banks, fintechs, enterprises, and
government institutions, driven by demand
for sovereign cloud, managed security, and
disaster recovery solutions. The Company
expanded and upgraded Al-ready, high-
performance data center infrastructure, while
the Wholesale segment delivered growth in
IP bandwidth and managed capacity through

strategic partnerships with mobile operators
and satellite providers.

Ufone 4G recorded a 14% year-on-year growth
in topline revenue in 2025, underscoring its
resilience and sustained expansion across
diverse areas of the business. Ufone enhanced
GSM-based corporate offerings and scaled its
Device-as-a-Service platform to support field
operations, loT, and M2M use cases, securing
high-value wins across government, Trakker,
and new verticals including FinTech.

Profitability

The Company achieved an operating profit of
Rs 18.2 billion, representing a 49% increase
compared to the previous year, and reported
a net profit of Rs 1.4 billion for 2025 despite
one-off booking of additional pension liability
amounting to Rs. 6.9 billion pursuant to the
decision of the Honourable Supreme Court of
Pakistan. PTCL's earnings per share (EPS) for
the year stood at Rs 0.27.

Ufone 4G's operating profit reached PKR 17.6
billion YoY posting 283% growth while net
loss has reduced significantly by 89%.
Consolidated operating profit grew by
216% year on year, underscoring strong
operational performance. For the year, a net
loss of Rs. 9.7 billion was recorded, primarily
driven by accelerated ECL provisioning at
Ubank following revisions to the Prudential
Regulations.

Cash Flows

During FY 2025, PTCL generated net cash
flows from operating activities of PKR 35
billion, reflecting strong underlying operating
performance and effective working capital
management. Cash flows from investing
activities recorded a net outflow of PKR
157 billion, primarily driven by continued
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investment in network expansion, including
FTTH rollout, mobile infrastructure, strategic
capital deployment toward the acquisition of
Telenor Pakistan and loans to subsidiaries.

Cash flows from financing activities resulted
in a net inflow of PKR 136 billion, reflecting
borrowings and funding arrangements to
support ongoing capital investments and
strategic initiatives. Overall, PTCL reported a
net increase in cash and cash equivalents of
PKR 13 billion during the year.

Appropriations

The Board has notrecommended adividend for
FY 2025. This decision reflects the Company'’s
continued focus on strategic investments,
including fiber network expansion, mobile
network enhancement, and integration-
related capital requirements following the
acquisition of Telenor Pakistan.

Other Matters

There are no material changes and / or
commitments affecting the financial position of
the Company which have occurred between the
end of the financial year and the date of this report.

Asdisclosed in Note 15.7 to the separate financial
statements and Note 19.7 to the consolidated
financial statements for the year ended 31
December 2025, the Company has recognized
an additional pension liability in respect of
certain civil servants in accordance with the
decision of the Honorable Supreme Court of
Pakistan. In prior years, the external auditors
had included an Emphasis of Matter paragraph
in their audit reports on both the separate and
consolidated financial statements regarding
this matter. Following the recognition of the
aforementioned pension liability, the matter has
been duly accounted for, and accordingly, the
Emphasis of Matter paragraph in this respect
has been removed from the audit reports for the
year ended 31 December 2025.

Products & Services - Consumers

Fixed Broadband

PTCL's retail segment sustained its growth
momentum in 2025, underpinned by continued
strength in its Flash Fiber portfolio and a
sharp focus on customer-centric innovation.
Retail revenues recorded an 8% year-on-year
increase, reflecting both strong customer
acquisition and enhanced value delivery
across the base. Flash Fiber maintained its
leadership position in the FTTH segment,
with PTCL commanding a 33% share of fiber
subscribers nationwide.

A key highlight of the year was the significant
improvement in  customer experience,
particularly in speed performance. Through
proactive speed upgrades of Flash Fiber
subscribers, the Company achieved a 15%
year-on-year improvement in customer
speed experience. As a result, the average
data rate for Flash Fiber subscribers has

crossed 35 Mbps in FY25, reinforcing PTCL's
positioning as the premium high-speed
and best experience broadband provider.
This leadership in network performance
was further validated through international
recognition, with PTCL Flash Fiber being
awarded "“Best Fixed Network” and “Best ISP
Gaming Experience” by Ookla® Speedtest for
H2 2025.

Customer acquisition remained a central
focus, supported by a series of targeted,
attractive, limited-time offerings including
the Flash Fiber Game Changer, Azadi, and
Tez Raftar campaigns. These initiatives were
strategically designed to stimulate demand
during key periods, delivering strong sales
traction at higher speeds, while enhancing the
overall value proposition for new customers.



Digital Innovation / Customer

Experience

PTCL continued to lead in digital innovation,
further strengthening its position as a
customer-first organization. During the
year, the Company introduced an industry-
first capability within the ISP segment,
enabling end-to-end bill payments directly
within WhatsApp. This allows customers to
conveniently view and settle their bills in a
seamless, frictionless manner. Building on
this, PTCL also introduced monthly PDF bill
delivery via WhatsApp, further enhancing
accessibility and ease of use for customers.

Strategic Partnerships

As part of its ongoing efforts to enhance
customer value, PTCL entered into a
strategic partnership with Mercantile, Apple's
authorized distributor in Pakistan, to launch
the iPhone 17 series bundled with exclusive
Flash Fiber offers across Karachi, Lahore,
and Islamabad. This collaboration brings
together premium devices with high-speed
connectivity, offering customers warranty-
backed products with extended warranties
and instant insurance coverage.

Optel FL “

iPhone 17

with exdusve berefes &
Flash Fiber SOMbps for just Ry 3799

Frow 20
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PTCLs broader WhatsApp ecosystem,
including automated complaint
troubleshooting and seamless speed bolt-
on subscriptions, also gained international
recognition. Meta featured PTCL Group's
implementation as a global success story,
highlighting the Company’s innovative use
of digital channels to enhance customer
experience. These initiatives are part of PTCL's
broader digital transformation journey, aimed
at simplifying customer interactions.

In parallel, PTCL expanded its in-home
connectivity ecosystem through partnerships
with leading global brands including Ruijie
Reyee, Tenda, and Mercusys (TP-Link). These
solutions provide customers with intelligent
network optimization, app-based controls, and
seamless whole-home coverage, addressing
the growing demand for reliable, high-
performance connectivity within households.

siPhone 17
=
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PRODUCTS & SERVICES - BUSINESS

PTCL Business Solutions provides mobile-
based business solutions that complement
digital service offerings. Ufone's portfolio
includes GSM-based prepaid and postpaid
mobility services for corporate, SME, and
public-sector customers, enabling reliable
voice and mobile broadband connectivity
to support workforce mobility, business
continuity, and enterprise operations across
Pakistan.

In addition to mobility services, under
Business Solutions, Ufone also grew its Device
as a Service (DaaS) platform enabling flexible
commercial models for enterprise customers
offering wide spectrum of enterprise devices,
including handhelds, mobile broadband
(MBB) solutions, loT & Fintech terminals etc.
to support field-force enablement, remote
connectivity, and secure access to digital
services. Through DaaS, Ufone continues
to deliver secure, scalable, and sustainable
solutions, shaping the future of enterprise
technology in Pakistan.

The Enterprise business continued to broaden
itsfootprintby entering new verticals, including
FinTech, and securing several high-value wins.
Momentum also picked up across Trakker and
loT solutions, alongside the successful closure
of major M2M engagements with government
customers, reinforcing PTCLs role across
critical connectivity use cases.

Ufone continued to provide Internet of
Things (loT) and machine-to-machine (M2M)
connectivity solutions that enable enterprises
todeploy connected applications such as asset
tracking, fleet management, smart metering,
surveillance, and industrial automation.
Through nationwide network coverage and
scalable connectivity propositions, Ufone
supports data-driven operational efficiency
across multiple industry verticals.

Further, Ufone offers digital engagement
and communication solutions that enable
enterprises to interact with customers and

stakeholders through multiple traditional
and OTT channels. These solutions support
customer engagement, notifications, and
service enablement use cases, enhancing
overall customer experience and digital
interaction  capabilities.

PTCL Business Solutions Connect 2025, held
in December in Karachi, brought together
C-Level executives, senior government
officials and international leaders to explore
the future of connected enterprises, tech
partnerships and next generation digital
enterprise. Connect 2025 showcased PTCL's
enterprise portfolio, cloud and cybersecurity
investments, international connectivity and
managed platforms, reinforcing that strong
partnerships and the right connectivity are
key to sustainable business growth.

PTCL Smart Cloud reached a significant
milestone in 2025 in new business deals,
driven by high demand from the digital banks,
fintech, enterprises and government sectors
for secure, sovereign laaS, Backup, MSSP
and Disaster Recovery (DRaaS) solutions.
As a trusted partner for mission-critical
infrastructure, PTCLisfurtherstrengtheningits
portfolio by investing in Platform as a service,
Cloud Orchestration and GPU as a Service
(GPUaaS). These investments are designed to
empower enterprises with automated, multi-
cloud management and the high-performance
computing power necessary for Al-driven
workloads and advanced data analytics. By
integrating these cutting-edge capabilities
into its existing three-region VCF-powered
infrastructure, PTCL continues to bridge the
gap between traditional IT and the future of
autonomous, Al-ready cloud environments in
Pakistan.

Building on our recent success in securing
several landmark deals within the banking and
government sectors, to meet the burgeoning
demand for localized, high-performance
computing in Pakistan, PTCL is significantly
expanding its facilities across Pakistan. This



expansion goes beyond simple capacity;
the Company is executing a comprehensive
technological upgrade to transition its sites
into Al-ready facilities. By integrating high-
density rack configurations capable of
supporting the extreme power and cooling
requirements of modern GPUs and deploying
advanced cooling technologies, the Company
is ensuring its data centers can handle the
most intensive OpenShift and Kubernetes
workloads. This strategic evolution reinforces
the Company's commitment to providing a
secure, scalable, and future-proof foundation
for Pakistan's digital economy, backed by its
robust Managed Security Services and Tier-ll|
compliant resilience.

PTCL experienced strong growth in IP
bandwidth and managed capacity penetration
within the Wholesale segment, boosting the
adoption of emerging digital services such
as Content Delivery Networks. Strategic
partnerships were formed with major
CMOs for IP bandwidth and satellite-based
connectivity across Pakistan, particularly in
AJK and GB, including a landmark alliance
with a leading satellite provider to expand
broadband access nationwide.

PTCL has delivered Pakistan's first 5G-ready
smart residential community, combining
seamless connectivity with modern living
to enable future-ready digital lifestyles.
This milestone showcases PTCLs ability to
adapt global technologies for transformative
customer experiences and advance the Digital
Pakistan vision. Significant projects were also
secured with leading financial institutions and
public-sector clients in ICT and core services.
During the year, PTCL strengthened its B2B
ICT growth agenda by expanding its enterprise
portfolio into integrated digital solutions.
This was driven by enhanced ICT presales
and delivery capabilities, along with deeper
engagement with OEM and technology
partners to deliver scalable, secure, and
cost-effective ICT offerings across cloud,
cybersecurity, and managed services.

Focus areas included stronger execution,

faster time-to-market, and closer alignment
of service delivery with customer lifecycle
needs. These initiatives position PTCL to
capitalize on emerging opportunities in the
ICT domain and reinforce its role as a trusted
digital transformation partner for Pakistan's
enterprise ecosystem.

Enterprise Solutions

PTCL Enterprise Solutions remained on track
with several key initiatives and projects. The
focus remained on expanding the Company'’s
existing portfolio - Cloud & Connectivity -
while making inroads into emerging domains
such as loT and terminals. While core offerings
continued to serve businesses through
connectivity, managed services, and cloud &
security solutions, the Company also made a
significant impact in the wireless connectivity
sector, securing one of the largest GSM
customers in the market and ensuring
seamless connectivity for pilgrims during their
sacred journey. Additionally, PTCL Enterprise
Solutions secured the biggest ICT & Telco
deal with leading bank of Pakistan for their
managed Data Center. This deal has solidified
PTCL's position as a major ICT player.

In 2025, Enterprise Solutions sustained
consistent growth, securing strategic ICT
and cloud projects while expanding its core
connectivity business across both public and
private sectors. This success was driven by an
aggressive sales strategy, innovative product
management, and an unwavering focus on
customer needs, allowing PTCL to broaden
its customer base and penetrate new market
segments.

With a sharp focus on acquiring new enterprise
customers across diverse industries, PTCL
successfully entered the Fintech sector,
facilitating seamless transactions through
handheld POS devices powered by PTCL's
connectivity and integrated with Terminal
Management Systems (TMS).

Today, PTCL serves ICT and Cloud customers
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across key industries such as education,
finance, healthcare, and FMCG. As the
national carrier, PTCL continues to position
itself as a key enabler of Pakistan's digital
ecosystem, dedicated to accelerating digital
transformation for businesses. Looking
ahead, the Company remains committed to
leveraging strategic partnerships with leading
technology providers to deliver future-ready,
cutting-edge solutions.

Maijor strategic projects secured in 2025 were
with the Banking sector, Education Sector,
Government initiatives, Aviation and multiple
Digital transformation projects across
industries. These include Data Centers, Cloud
and cutting-edge solutions offered by PTCL to
fast-track digitization of multiple verticals.

International & Carrier
Solutions

During 2025, PTCLs Carrier and Wholesale
Business further reinforced its position as
a trusted strategic partner for the telecom
ecosystem, serving Cellular Mobile Operators,
LDI and FLL providers, telecom infrastructure
companies, ISPs, OTT players, and defense
institutions across Pakistan. The business
continued to focus on resilience, scalability,
and service excellence to meet the rapidly
growing demand for data, international
connectivity, and carrier-grade  digital
services.

PTCLs strategic partnership with renowned
International IPBW upstream providers
remained a key strength, supported by a
diversified submarine cable system spanning
four operational routes AAE-1, SMW-4,
IMEWE, and PEACE ensuring high availability
and route diversity. During the year, progress
on the Africa-1 submarine cable system
further strengthened PTCLs long-term
strategy to enhance global reach, redundancy,
and capacity for Pakistan’s international traffic
requirements.

Domestically, PTCLs extensive nationwide
Fibre-optic backbone, featuring multiple
redundant paths, a resilient IP/MPLS core,
robust metro access networks, and Tier-
Il certified Data Centers, continued to
underpin reliable and secure carrier services.
This infrastructure enabled PTCL to deliver
consistent performance while supporting
the evolving needs of both domestic and
international  customers.

In the wake of high data demand, PTCL
served the cellular mobile operators backhaul
needs via Terrestrial (Fiber/Radio) media and
facilitated their reach in remote areas via Non-
Terrestrial (VSAT media), in collaboration with
renowned Satcom Partners.

Building on the shift from pure connectivity
to value-added services, PTCL further
expanded its carrier-grade ICT portfolio in
FY 2025. The company continued to offer
advanced solutions including Managed

Security Services, Managed DDoS Protection,




Managed DNS, CDN-as-a-Service, and
Carrier-neutral Internet Exchange (IXP)
services in collaboration with leading global
technology partners. These offerings allowed
customers to improve network performance,
security, and service quality while optimizing
operational efficiency.

Through continuous infrastructure
enhancement, portfolio diversification, and a
strong focus on customer-centric solutions,
PTCLs Carrier Solutions business in FY
2025 progressed as a comprehensive digital
and connectivity partner, well-positioned to
support Pakistan's growing data economy and
the future requirements of the carrier industry.

SME Solutions

During FY 2025, PTCL SME Solutions focused
on strengthening service quality, enhancing
customer experience, and improving sales
effectiveness across its connectivity and
managed services portfolio for small and
medium enterprises.

Key initiatives during the year were centered
on process optimization and improved
cross-functional coordination, resulting in
enhanced service delivery timelines and more
efficient fault resolution. These improvements
contributed to a more consistent and reliable
customer experience across the SME
segment.

In parallel, the Company strengthened its
sales and customer engagement capabilities
through the introduction of a dedicated tele-
sales platform, integrated with core B2B
systems. This enabled improved visibility into
sales performance, more targeted customer
interactions, and better support for revenue
growth, upselling, and recovery.

Overall, FY 2025 marked a period of operational
consolidation and capability enhancement
for SME Solutions, reinforcing PTCL Group's
commitment to delivering reliable, high-
quality services and creating long-term value
for SME customers.

Support Functions

Network Infrastructure

Following the successful acquisition of Telenor
Pakistan and the planned amalgamation of
Telenor Pakistan and Ufone, PTCL Group
initiated preparatory activities for the
integration and consolidation of the Mobile and
Transport Networks. Key focus areas included
alignment of Network architecture across
Access and Core domains, modernization
of legacy infrastructure, and readiness for
efficient spectrum utilization across combined
assets. These efforts are expected to unlock
substantial synergies in Network optimization,
improve coverage and capacity, and enhance
overall customer experience through a more
unified and efficient network.

In parallel with integration readiness, PTCL
Group continued to strengthen its network

infrastructure through targeted investments
in capacity enhancement, modernization,
and national connectivity expansion across
Mobile, Fixed Access, and Transport domains.

A key milestone during the year was the
phased partial sunset of legacy 3G HSPA+
services across selected high-traffic areas of
the Mobile Network footprint. This targeted
approach enabled the refarming of spectrum
resourcestoward 4G LTE, resultinginimproved
network capacity, enhanced user throughput,
and better overall service experience in these
areas. The transition also supported increased
adoption of advanced services such as VoLTE,
reinforcing the Group’s gradual shift toward
all-IP  Networks while maintaining service
continuity for remaining 3G users.

The Group also completed the modernization
of its 2G GSM Network through migration from
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legacy TDM-based backhaul architecture
to a fully IP-based (AolP) environment. This
transformation reduced network complexity,
improved scalability, and enhanced resilience,
while establishing a strong foundation for
future network-sharing models and integration
scenarios.

In addition to Access and Core Network
evolution, PTCL Group undertook significant
improvements across Messaging and
Roaming service domains. The Messaging
portfolio was modernized and virtualized,
with SMS rating and charging functionalities
migrated from legacy platforms to an
integrated and standardized environment. This
transformation improved service resilience,
scalability, and operational efficiency. The
commercial launch of an SMS Firewall
further strengthened messaging security and
enabled more effective management of A2P
traffic, supporting both service integrity and
monetization.

Inparallel, the Group expandeditsinternational
roaming portfolio with VOLTE services in key
destinations where legacy networks have
been decommissioned. This ensured high-
quality service continuity and enhanced user
experience for subscribers traveling abroad.
The Transport Network witnessed significant
advancement with the deployment of next-
generation optical transmission capabilities,
including 800 Gbps per-lambda Extended
Super C+L WDM systems. This upgrade
enhanced backbone capacity, reduced
latency, and improved energy efficiency,
ensuring the network can sustainably support
continued growth in data traffic. The scalable
design of the optical layer positions the
network for future expansion with minimal
incremental upgrades.

PTCL Group also advanced its network
energy strategy through the deployment of
solar and hybrid energy solutions across
its site footprint, including a large-scale
solar program spanning core network sites
and data-center facilities, including a 2
MW solar deployment across key facilities.

These initiatives enhanced energy efficiency,
improved network resilience in power-
constrained environments, and reduced
dependence on conventional energy sources,
supporting the Group's broader sustainability
objectives and reliable service delivery across
the Network.

PTCL Group continued to play a key role in
advancing national connectivity through its
participation in the Universal Service Fund
(USF) initiatives. During the year, the Group
expanded Mobile and Fixed Access services
into underserved and remote regions,
extending reliable Voice and data connectivity
to previously unserved communities. In
addition, the Group secured further USF
projects, reinforcing its commitment to
bridging the digital divide and supporting
inclusive  socio-economic  development
across the country.

Complementing  these  efforts, PTCL
Group further expanded its fiber footprint
and strengthened backhaul capabilities,
enhancing network reach, resilience, and
service quality across both urban and rural
areas.

As PTCL Group continues to evolve its network
infrastructure, the focus remains on delivering
a resilient, scalable, and future-ready network
capable of supporting emerging technologies
and growing customer demand across Mobile,
Fixed Access, and Transport domains.

Information Technology

During 2025, PTCL Group continued
to advance its Information Technology
capabilities through targeted modernization
of core platforms, enhancement of digital
services, and adoption of data-driven
customer engagement frameworks across
both Fixed and Wireless businesses.

A key milestone during the year was the
successful transformation of the Customer
Value Management (CVM) ecosystem.



The legacy CVM platform was replaced
with a modern, catalogue-driven system
enabling real-time, personalized customer
engagement. The platform supports agile
campaign orchestration across multiple
channels and incorporates advanced
analytics-driven capabilities, including Next
Best Offer and Next Best Action, enhancing
customer experience, improving engagement,
and strengthening retention across the
Group's customer base.

To further strengthen digital engagement,
PTCL Group integrated real-time data
streaming capabilities into its platforms,
including event-driven architectures, enabling
contextual customer interactions based on
network and usage triggers. This has enabled
more contextual and timely engagement,
improved customer satisfaction and supported
a more responsive service experience.

PTCL Group also made significant progress
in enhancing its enterprise IT infrastructure
and service capabilities. The Group expanded
its data center capacity and strengthened
its enterprise platforms to support mission-
critical applications and large-scale service
delivery. In parallel, the Group launched
a Unified Communications as a Service
(UCaaS) platform, enabling integrated Voice,
Video, Messaging, and collaboration services
for enterprise and public-sector customers
through a scalable, cloud-based environment.

During the year, the Group also progressed
its  Artificial Intelligence (Al) journey
with the development of predictive and
recommendation models supporting
customer segmentation, churn management,
product recommendations, and behavioral
analytics.  Al-powered solutions  were
introduced to enhance customer care
through intelligent chat and email assistants,
improving operational efficiency and service
responsiveness.

In addition, PTCL Group conducted
multiple  proof-of-concept initiatives  to
explore Al applications across Network

and Operational domains, including energy
optimization, anomaly detection, and
predictive maintenance. The Group also
initiated deployment of generative Al-based
tools to support internal functions such as
knowledge management, policy navigation,
and document intelligence, improving
productivity and enabling more effective use
of organizational data.

The Group also progressed its participation
in the GSMA Open Gateway initiative,
contributing to the development of
standardized, CAMARA-aligned APls
leveraging secure authentication frameworks
to enable interoperable digital services across
networks.

During the year, PTCL Group also achieved
key international certifications, including ISO
27001 (Information Security Management),
ISO 27017 (Cloud Security), ISO 27018
(Protection  of  Personally Identifiable
Information in Cloud Environments), and PCI
DSS (Payment Card Industry Data Security
Standard). These certifications reinforce the
Group's commitment to global best practices
in information security, cloud governance, and
customer data protection.

These initiatives collectively reflect PTCL
Group's continued focus on building a
modern, scalable, and intelligent IT ecosystem
that supports business growth, enhances
customer experience, and enables the delivery
of innovative digital services.

Information Technology
- Data Centers & IT
Operations

During 2025, PTCL Group continued to
strengthen its information  technology
foundation to support operational resilience,
service excellence, and sustainable growth
across PTCL and PTML.
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The IT Data Centers and IT Operations
function remained a key enabler of platform
stability, IPCC and BPO operations, and the
Group’s digital transformation agenda.

In line with the Group's transformation
roadmap, Al-enabled solutions were deployed
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across IPCC and BPO operations, improving
quality management, agent productivity,
and cost efficiency. Enterprise and mid-tier
storage platforms were upgraded to next-
generation solutions on Dell-EMC, improving
performance, scalability, and operational
efficiency.
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People & Organization
Future Fit Talent

PTCL Group continued to strengthenits Future
Fit Talent agenda by building capabilities
that prepare employees and leaders for
evolving business needs. This commitment
translated into 91,004 learning hours delivered
across the organization, reinforcing a
culture of continuous learning and growth.
In 2025, the learning agenda was shaped
around leadership excellence, digital and Al
readiness, inclusive ways of working, and a
strong safety culture, ensuring the workforce
remains resilient, skilled, and future-ready.

Leadership development remained a core
focus, with the flagship LE6: Unlocking
How Leaders Win program delivered across
leadership levels. For Vice Presidents, a
three-day curated program was conducted
at LUMS REDC, offering an immersive,
executive-level learning experience. A parallel
in-house program for Directors was also
delivered, aimed at strengthening leadership
capabilities and strategic alignment across
the organization. Anchored in PTCL Group's
Leadership Expectations, both programs
fostered a shared leadership mindset,
enabling leaders to reflect on their impact,
align behaviors with organizational priorities,
and lead with purpose in a dynamic business
environment.

Safety continued to be a key priority for PTCL
Group, marked by a large-scale rollout of
mandatory HSE Safety Procedures Training

across frontline and high-risk roles. A total
of 411 structured in-person sessions reached
8,514 frontline employees, embedding a robust
safety-first mindset and reinforcing consistent
standards across operations nationwide.

As part of its focus on building future-critical
capabilities, the Group conducted two
intensive, in-person Al capability-building
workshops for leaders. These sessions
focused on practical Al adoption, innovation,
governance, and ethical use, equipping
leaders with the skills and foresight required
to navigate and lead confidently in an Al-
driven future.

In parallel, 24 interactive feedforward
conversation  webinars reached over
1100 employees, strengthening modern
communication skills and reinforcing a culture
of continuous, forward-looking feedback
across the organization.

Alongside engagementand capability building,
PTCL Group sustained strong momentum
in talent management and employee
recognition. To further reinforce a culture of
appreciation, the organization continued to
expand its recognition initiatives, celebrating
employees through programs such as On-
the-Spot Awards, Star of the Month, Alpha of
the Quarter, and the Champions of the Year
awards.

Thetalentmanagement frameworkwasfurther
strengthened, enabling 413 talent moves
through the Talent Management Suite. These
included leadership advancements, lateral

©ptel |ufone®
WE STRIVE TO WIN & NEVER ACGEPT DEFEAT
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movements, secondments, attachments, and
stretch assignments, providing employees
with structured, diverse opportunities for
career development and long-term growth.

Culture of One

In 2025, PTCL Group strengthened its Culture
of ONE, reinforcing a shared sense of purpose,
belonging, and collective ownership across
the organization. This commitment was
reflected in an employee engagement score
of 77%, surpassing the Global Benchmark and
remaining at par with the Global Technology
Benchmark. The result underscores the
Group’s sustained focus on building an
environment where employees feel valued,
motivated, and empowered as one unified
workforce. The survey outcomes were further
reinforced through focus groups conducted
across all functions, enabling deeper insight
into employee perspectives and ensuring
voices from across the organization were
heard.

The year saw a range of initiatives designed
to foster connection, collaboration, and open
dialogue across the organization. Functional
Coffee Sessions continued to bring leadership
closer to employees, while thematic town
halls with leadership provided a platform for
candid conversations, knowledge sharing,
and collective reflection on the Group's vision
and priorities.

PTCL Group also deepened its commitment to
Diversity, Equity, and Inclusion (DEI) through
initiatives that blended strategic intent with
human-centered impact. In partnership with
the International Finance Corporation (IFC),
the Group delivered a two-day Human-
Centered Design workshop to co-create
solutions for advancing gender sensitization
and increasing women's representation in
leadership.

To foster workforce diversity and champion
employee wellbeing, PTCL Group observed
key international days, including International
Women's Day (IWD), Pinktober, and the
International Day of Persons with Disabilities.
International Women’s Day was celebrated
across Islamabad, Lahore, and Karachi
under the theme Accelerate Action, bringing
together changemakers and thought leaders.
Lt. General (Rtd) Nigar Johar joined as Chief
Guest, alongside a multi-sector panel featuring
Dr. Rafia Mumtaz, Rida Qazi, and SP Pari Gul
Tareen, as well as PTCL Group CXOs who
spotlighted women breaking barriers in non-
traditional roles, demonstrating that resilience
and determination know no bounds.

For Pinktober, the Group went beyond
awareness to create lasting impact. PTCL
Group celebrated strength, raised awareness,
and honored every warrior affected by breast
cancer. The campaign featured an inspiring
awareness session with Shaukat Khanum
Memorial Hospital, followed by a spirited
Strength Walk where employees rallied behind
the call “Go Pink, Go Strong.” Teams penned
heartfelt messages of hope placed in the
inpatient ward of Shaukat Khanum Memorial
Hospital and organized a fundraising bake
sale, with all proceeds donated in support
of cancer fighters. The initiative concluded
with employees forming a giant Pink Ribbon,
symbolizing unity, resilience, and the beliefthat
together, as ONE, we can #WinEveryBattle.
At PTCL Group, we remain firmly committed
to fostering an inclusive and equitable
workplace, ensuring fair and transparent
compensation practices for all employees,
regardless of gender.

Building on last year’s reported gender pay
gap of 10%, we are encouraged to report a
further reduction to 8% this year, reflecting
continued progress in advancing pay equity
across the organization.



Gender- Pay Gap Mean 810%
Gender- Pay Gap Median 2.2%
Median Hourly Wage | Mean Hourly Wage
Male 3,485 791
Female 3,408 727

While this improvement marks a positive step
forward, we remain focused on sustaining
momentum and strengthening our efforts

to create equal opportunities for growth,
development, and long-term success for all
employees.

Digital First HR

In 2025, PTCL Group advanced its Digital
First HR agenda by simplifying processes,
strengthening governance, and enhancing
employee experience through technology-
enabled solutions. A major milestone in this
journey was the initiation of the in-house HRIS
ecosystem, supported by structured training,
comprehensive process documentation, and
a robust Disaster Recovery framework. A
robust Disaster Recovery system ensures
business continuity, while the paperless,
digital workflows reduce environmental
impact, reinforcing PTCL's commitment to
efficient, sustainable, and employee-centric
operations.

Employee experience was further
strengthened through the launch of a
Centralized Employee Experience Facilitation
Digital platform, streamlining administrative
requests and reducing turnaround times. The
digitization and automation of the offboarding
process enabled faster closures, improved
compliance, and paperless workflows,
reinforcing  operational efficiency and
environmental sustainability.

This laid the foundation for scalable, secure,
and future-ready HR operations, aligned
with PTCL Group's broader 2027 Digital
Transformation  objectives.

Industrial Peace

2025 was a landmark year in PTCL's Employee
Relations history as it saw the successful
signing of the Memorandum of Settlement
(MoS) between PTCL Management and PTCL
workers represented by the Workers Ittehad
Federation (CBA).

This achievement stands as a powerful
reflection of what we can accomplish
through collaboration, mutual respect, and
unwavering commitment to doing what is
right for our people and our organization.
The MoS represents the outcome of hours
of dialogue, hard work, and dedicated
negotiation, and directly benefits over 10,000
frontline  employees.

The new MoS brings several progressive
provisions that underscore PTCLs
commitment to putting our people first
and promoting workers' welfare and well-
being. It reflects our dedication to fostering
an inclusive, supportive, and motivating
workplace. Together, these measures
strengthen a culture where our workers feel
valued and empowered.
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Health, Safety and
Environment

Building on the strong foundation established
in 2024, Health, Safety and Environment (HSE)
continued to be positioned as a strategic
priority for PTCL Group, delivering measurable
improvements across governance, operations,
and workforce capability. Leadership
commitmentwasfurtherstrengthenedthrough
the integration of HSE performance into
Executive Management's KPI, complemented
by targeted HSE Masterclasses for CXOs and
Vice Presidents, reinforcing a consistent, top-
down safety culture across the organization.

To ensure sustained performance and
standardization, arevised HSE Framework was
implemented during the year, supported by
the development of PTCL-specific procedures
and the digitalization of Standard Operating
Procedures (SOPs). These initiatives were
aligned with the launch and execution of
the HSE Roadmap 2025, providing a clear
direction for long-term risk management,
compliance, and continuous improvement.

At the operational level, HSE oversight was
strengthened through the execution of

detailed, scope-specific, and risk-based audits
across critical business functions. To ensure
continuity of services and safeguard critical
infrastructure, 31 Tier-1 sites were assessed
and monitored, supporting undisturbed
operations throughout the year. In parallel,
the digitalization of incident reporting, Task
Risk and Impact Control (TRIC), and Safety
Observation Tour (SOT) systems improved
transparency, data integrity, and proactive risk
identification.

In Fleet operations, safety and operational
reliability were enhanced through proactive
tyre replacements across the fleet in
compliance with HSE road safety standards,
while customer service excellence was
maintained with 41,000 MyRide tickets served
at a 98.9% service level and 96.5% customer
satisfaction, reflecting PTCL  Group's
commitment to efficient, sustainable, and
high-quality service delivery.

The continued integration of HSE practices
across Technology, Sales, and Fleet
operations reinforced safety as a fundamental
enabler of operational excellence, resilience,
and sustainable business performance. These
collective efforts underscore PTCL Group's
ongoing commitment to protecting its people,

PTCL GROUP HSE FRAMEWORK
HSE POLICY

To ensure a safe, healthy, and environmentally responsible workplace through strong leadership,
shared accountability, and continual improvement.

HSE Culture &
Trainings

Astrong HSE
culture is built
through
continuous,
role-specific
training that
empOWers every
employee to
prioritize safety,
backed by visible
leadership and
shared values

HSE Governance

Strengthen HSE
plansand
governance to
enable the
positoning of
safety asacore
value. sustained
through line
mancement touras
and skills, to
manage
performance

HSE Management ESG &
&nRisk Control

Strengthen
Corporate
Assurance to
support the
organization in
mitigating key HSE
risks by enhancing
key management
system elements

Sustainability

Integrate
environmental,
social, and
governance
practices to drive
long-term,

responsible
business success




assets, and stakeholders while advancing a
mature and forward-looking safety culture.

Sustainability

In 2025, PTCL Group marked a foundational
shift in embedding sustainability into
its corporate strategy and governance
framework. A comprehensive sustainability

governance architecture was developed,
establishing clear roles, accountability, and
oversight across Board and management
levels. In parallel, the Group formulated
its first long-term sustainability strategy,
underpinned by defined Sustainability target
pillars and the initiation of long-term targets
aligned with global best practices. To support
transparent and decision-useful disclosures,

Sustainability/ ESG

(Environment, Social, Governance)

Tolead with
purpose by integrating
sustainability into PTCL's core business, creating
long-term value for people, planet, and Pakistan's digital future.

Climate & Resource

i

" Pillas @1@ People & Community 3} Governance & Integration
Efficiency Impact Embedding ESG into decision-making
Reducing environmental impact Investing in DEl and social value processes
through smart practices creation

| Enablers | Brand & Partnerships ~ Cu Transparent Reporting
Positioning PTCL as Aligning with global standards for
ESG-conscious brand credible disclosures

through collaborations

ESG-SUSTAINABILITY GOALS 2030

SAFETY

Climate Change

COMMUNITY
ENGAGEMENT &
IMPACT

ETHICS & COMPLIANCE

CYBER SECURITY
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a systematic, GRI-aligned data collection
framework was established for the first time
which enabled the publication of a structured
sustainability report. In anticipation of evolving
mandatory sustainability and climate-related
disclosure requirements, PTCL Group
strengthened its regulatory preparedness
and disclosure readiness, while concurrently
initiating baseline assessments under the
IFC Performance Standards framework
to enhance environmental and social risk
management practices. Climate action was
accelerated through the completion of Group-
wide GHG emissions re-baselining and formal
adoption of annual emissions tracking. In
addition, strategic collaboration with WWF
was initiated to advance priority environmental
initiatives, reflecting the Group’s commitment
to partnerships that support long-term
environmental stewardship and impact.
Collectively, these milestones represent a
significant step forward in positioning PTCL
Group for resilient, responsible, and future-
ready value creation.

Assessment and
Management of
Sustainability-Related
Risks

The Company recognizes that environmental,
social, and governance (ESG) considerations
present both risks and opportunities that can
impact long-term business resilience and
stakeholder trust. During the year, PTCL Group
initiated a structured approach to identifying
and managing sustainability-related risks as
part of its broader commitment to responsible
and sustainable business practices.

To strengthen oversight, the Company
formalised a Sustainability Governance
Framework which establishes structured
governance and oversight mechanisms for
sustainability matters, including Board-level
oversight and management supervision in
line with evolving corporate governance

expectations. A  Sustainability Steering
Committee, chaired by senior leadership,
provides strategic guidance and monitors
progress on key ESG priorities across the
Group. Sustainability-related risks and
opportunities are progressively  being
integrated into the Company’s broader risk
management and governance processes to
ensure alignment with evolving regulatory
expectations and responsible business
practices.

Initial assessments have been undertaken
to identify sustainability-related risks and
opportunities across areas such as climate
change, environmental impact, regulatory
developments, and social responsibility.
Through these efforts, the Company is
embedding sustainability considerations
into its governance and decision-making
processes, while progressively enhancing
its ability to identify, manage, and mitigate
sustainability-related  risks.

Customer Care

The Customer Care function continued to
play a vital role in advancing the Group's
customer-centric strategy by introducing
Proactive Care and Al enabled customer
experience. Customer Care remained focused
on delivering consistent service quality,
strengthening customer relationships,
and supporting business growth through
operational excellence, digital enablement,
and continuous capability enhancement.
Customer centricity has always been at the
core of PTCL Group's strategy, driving the
introduction of various initiatives to uphold
Ufone's market leadership in Net Promoter
Score (NPS)and enhancethe overall Customer
Happiness Index (CHI). PTCL Group Flash
Fiber Customer Experience program focuses
on offering premium customer support and
improved service levels. Additionally, in
collaboration with e&, PTCL Group Customer
Care implemented industry best practices in
the Customer Experience Framework and the
Moments of Truth Program.



Al & Automation
Transforming Customer
Experience

PTCL Group Al program is transforming overall
customer interactions, enabling faster, more
accurate, and deeply personalized support.
Al and automation enhancements are at the
core of PTCL Group's customer experience
strategy, driving the adoption of state-of-
the-art Al-based programs across key areas
of Customer Care. After implementation
of Al-powered Quality Assurance greater
success and progress have been made for Al
enabled email Co-Pilot Bot. These initiatives
have empowered customers, leading to a
substantial increase in self-care adoption
and an overall improvement in customer
experience.

PTCL Group Contact
Centers: Strengthening
Customer Engagements

PTCL Group Contact Center remained
focused on providing Best in Call Customer
Experience by providing dedicated customer
support for PTCL Flash Fiber customers which
reinforced PTCL's competitive positioning
and ensured uninterrupted service continuity
during the year. Beyond ensuring seamless
customer service, the contact center has also
contributed to the company'’s top line through
new sales and outbound CVM campaigns.

With a strong focus on customer retention
and win-back strategies, Customer Care has

positively impacted the company’s bottom
line by achieving the highest rate of 53%.

Reaffirming its commitment to service
excellence, PTCL Group contact center has
successfully maintained its ISO 9001:2018
certification, which shows PTCL Group
Commitment to provide best in class customer
service.

PTCL Group BPO:
Exploring New Business
Verticals

The BPO business delivered a strong financial
and strategic performance in 2025, achieving
double-digit year-on-year revenue growth and
surpassing the PKR 1 billion annual revenue
milestone. Performance exceeded annual
targets, driven by disciplined execution,
scale expansion, and improved contribution
margins, reflecting enhanced commercial
effectiveness and operational efficiency.

During the year, the BPO portfolio was further
strengthened through the onboarding of
several new enterprise and public-sector
clients, expanding both sectoral coverage and
the overall revenue base. Concurrently, the
successful retention of major existing clients
reinforced the stability of recurring revenues
and underscored the strength of long-term
client partnerships.

A continued focus on  solution-led
engagements, combined with portfolio
diversification, strengthened the growth

pipeline and positioned the business for
sustainable, long-term  expansion.
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MARKETING & COMMUNICATION

Pehchaan - Celebrating National Pride Beyond the Spotlight

Under the Pakistan ki Pehchaan campaign, PTCL celebrated the unifying spirit of sports and
its role in shaping national identity, pride, and global recognition. The initiative paid tribute to
Pakistan’s sporting legacy by highlighting athletes who embody resilience, excellence, and the
nation’s competitive spirit on international platforms.

Pakistan Ki Pehchaan was conceived as a quiet but powerful redefinition of national pride.
Instead of chasing spectacle, the film focuses on discipline, resilience, and the unseen journeys
that shape real heroes. We chose to spotlight athletes who compete beyond the mainstream
gaze, letting their actions, not declarations, speak for them. The narrative intentionally moves
across different arenas, creating a shared emotional rhythm that binds individual journeys into
one collective identity. Visually, the film remains grounded and restrained, allowing authenticity
to lead every frame. Each moment is built on real struggle, real ambition, and real belief. The
result is not a celebration of victory alone, but a recognition of the character it takes to carry the
nation forward. This is Pakistan, seen through those who continue to define it.

Mother’s Day: Digitising the Hands That Raised Us

To celebrate Mother's Day, UPaisa launched an emotionally driven campaign aimed at
promoting financial inclusion by enabling digital independence for mothers across Pakistan.
Rooted in the insight that a mother’s hands symbolize care, strength, and selfless support, the
campaign highlighted the importance of giving back by empowering mothers with access to
digital financial services. As part of the initiative, UPaisa accounts were opened for mothers,
complemented with free UPaisa Debit Cards and a special Mother's Day gift valued at up to
PKR 500. The campaign was brought to life through a compelling television commercial that
celebrated everyday maternal gestures, culminating in the powerful message of transforming
love into empowerment. This initiative not only strengthened UPaisa’s position as a purpose-
driven brand but also reinforced PTCLs broader commitment to driving digital inclusion and
financial empowerment at the grassroots level.
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Zalmi Women League Powered by PTCL

The Zalmi Women League, powered by PTCL, was launched as a strategic initiative to promote
inclusivity and support the growth of women'’s cricket in Pakistan. The campaign underscored
PTCLs commitment to enabling platforms that provide aspiring female athletes with visibility,
opportunity, and professional exposure. Through its association with the Zalmi franchise,
the league highlighted the importance of structured pathways for women to participate and
compete at a national level. The initiative was amplified across broadcast, digital, and on-ground
touchpoints, reinforcing PTCL's role in championing gender equity in sports. By aligning with a
progressive sporting platform, the campaign strengthened PTCL's positioning as a brand that
actively supports empowerment, participation, and the future of women's sports in Pakistan.

No.1 Internet Toh Yahhhiiii Hai - PTCL Flash Fiber

To reposition PTCL Flash Fiber and overcome long-standing legacy perceptions associated
with the parent brand, PTCL launched the “No.l Internet Toh Yahhhiiii Hai" campaign. The
initiative aimed to establish Flash Fiber as Pakistan's fastest and most credible internet service
by shifting focus from functional claims to aspirational association. Built around the insight that
credibility is shaped by the company one keeps, the campaign featured leading figures from
entertainment, music, and esports to reinforce performance, relevance, and modernity.

The television-led rollout was supported by strong digital amplification, creating high visibility
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and cultural resonance among younger, digital-first audiences. Through consistent storytelling
and proof of performance, the campaign successfully strengthened brand perception while
reinforcing PTCL Flash Fiber's position as a premium connectivity solution in a highly
competitive market.
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Procurement

During 2025, PTCL Group strengthened its supply chain resilience by accelerating procurement
agility leveraging its digital infrastructure. Automation of vendor onboarding, coupled with
workflow optimization, minimized manual intervention, and improved process transparency
and cost efficiency across the value chain.

To mitigate market volatility and logistical disruptions, the Group leveraged economies of scale
and proactively renegotiated framework agreements, delivering measurable cost savings and
commercial advantages. Concurrently, expansion of the local vendor ecosystem enhanced
turnaround times, improved supply continuity, and strengthened operational dependability.
Strategically, priority initiatives included diversification of the supplier base to stimulate
innovation and ensure competitive sourcing, as well as harmonization of procurement protocols.
Governance controls were further reinforced to uphold ethical sourcing standards, regulatory
compliance, and risk oversight.

Looking ahead, PTCL Group remains committed to advancing digital procurement capabilities
and deploying next-generation technologies to sustain a high-performance, agile, and future-
ready supply chain ecosystem.

Regulatory Affairs

During 2025, PTCL Group regulatory department actively engaged with the internal and external
stakeholders to provide an enabling environment for implementation of strategic initiatives
with aim to become leading telecommunication service provider in Pakistan.

Regulatory Affairs participated in consultation processes carried out by the Ministry of IT and
PTA during the year with the aim to protect the rights granted under its licenses and leverage
the opportunities for the ultimate benefit of its consumers.



The key consultations include ‘Fixed Satellite Services Licensing, ‘Accounting Settlement
Rate (ASR) for international incoming voice traffic, '56G Security Guidelines, ‘Data CVAS
Licenses, ‘Local Peering and Internet Exchange Points, ‘Amendments in Consumer Protection
Regulations; ‘Amendment for Local Loop Licensing’ Critical Telecom Data & Infrastructure
Security Regulations 2(CTDISR 2), ‘Guidelines to establish Distributed Denial of Services
(DDOS) attack prevention mechanism:

PTCL group has won several Universal Service Fund projects both in Optical Fiber cable and
Next Generation Mobile broadband domains through a highly competitive process for the
provisioning of services in the rural/underserved areas of Pakistan.

SOCIAL IMPACT

PTCL's 'Dil Se’: Strengthening Communities Through Inclusion,
Empowerment, and Sustainability

PTCLs social impact efforts are driven under its flagship platform, Dil Se, which reflects
PTCLs commitment to creating a positive difference across Pakistan. Built around three key
pillars, Tech 4 Inclusion, Tech 4 Social Innovation, and Act of Kindness, the platform leverages
technology to promote accessibility, empowerment, and digital inclusion, while addressing
fundamental human needs such as health, education, and clean water.

Guided by its social impact philosophy to bridge social gaps, enhance well-being, and create
equitable opportunities through technology and compassion, PTCL's 2025 initiatives reaffirm

its dedication to driving meaningful social change and contributing to the United Nations
Sustainable Development Goals (SDGs).
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Empowering Women to Lead Change: The Dil Se Ba-lkhtiar Journey
Social Impact Highlight

2025 marked an important milestone with the graduation of 79 women from PTCL's
flagship Dil Se Ba-lkhtiar program. Through comprehensive digital and entrepreneurial
training, participants are now managing their ventures online as independent
entrepreneurs. The graduation ceremony also featured Pakistan’s first Al-powered
fashion show, showcasing designs created by Dil Se Ba-lkhtiar graduates.

The program later gained nationwide attention when Dil Se Ba-lkhtiar graduates
collaborated with Peshawar Zalmi to design the official kit for the Pakistan Super League
(PSL), symbolizing women's growing inclusion in creative and digital industries. The
initiative received extensive coverage on BBC Urdu and Pashto and was highlighted in
a podcast featuring Mahira Khan, helping amplify its message of empowerment and
inclusion.

At GITEX Global in Dubai, PTCL signed an agreement to expand Dil Se Ba-lkhtiar to
23 cities across Pakistan, with a focus on flood-affected regions to support community
recovery and resilience. The initiative was also showcased at the Pink Collar Women'’s
Summit in Lahore.

At the heart of Dil Se Ba-lkhtiar is a belief in the power of women to uplift their
communities. By enabling participants to build skills and livelihoods from their homes
using accessible digital tools, the program supports economic independence while
contributing to improved household stability, better healthcare access, and stronger
educational opportunities for families.

When Inclusion Speaks Through Innovation: The ConnectHear
Partnership

Under the Dil Se platform, PTCL and Ufone 4G partnered with ConnectHear to launch
the world's first Al-powered sign language early warning system for emergencies for the
Deaf community. Supported by the GSMA Innovation Fund, the system delivers real-
time emergency alerts through Ufone's WhatsApp bot, ensuring people with hearing
impairments receive timely and accessible communication during critical situations.

The initiative was showcased at the Digital Leaders Conference, Expand North Star,
and GITEX Global, where it stood out as a powerful example of how empathy and
innovation together can build a more inclusive society.
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Commitment to Health, Safety, and Well-being

Through its continued partnership with UNICEF, Ufone 4G supported the Pakistan Polio
Eradication Program by sharing health awareness messages with millions of parents
across the country, strengthening efforts to protect children from preventable diseases
and improve public health outcomes.

In response to floods affecting Khyber Pakhtunkhwa and South Punjab, Ufone 4G
provided free calling minutes to families in impacted areas, enabling them to stay
connected with loved ones and access emergency assistance. These efforts highlight
PTCL's role in supporting community resilience and maintaining vital communication
links during times of crisis.

Act of Kindness: Advancing Access to Clean Water

PTCL's Act of Kindness campaign further reinforced its focus on community well-being
by providing sustainable access to clean drinking water for remote communities across
Pakistan. Under this initiative, hand pumps were installed in Umerkot, Thar, enabling
families to access safe water closer to home.

PTCLs Thar water campaign received notable recognition for its digital outreach,
earning a Gold award at the Dragons of Pakistan Awards, followed by a Gold at the
Dragons of Asia Awards, where entries from more than forty countries were reviewed.
The recognition reflected the strength of the campaign’s message and the meaningful
impact it created for communities in Thar.

Building on this success, PTCL signed an MoU with the Pakistan Poverty Alleviation
Fund (PPAF) to expand the initiative to South Punjab and Thar, reaching more than
200,000 beneficiaries. This new phase focuses on sustainable water solutions such as
reverse osmosis plants, rainwater harvesting systems, and hand pumps, helping ensure
long-term access to clean water and supporting healthier, more resilient communities
in line with PTCL's long-term commitment to inclusive and sustainable development.
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Conclusion

Through Dil Se, PTCL continues to translate purpose into action, delivering social
impact that supports communities today while building foundations for long-term,
sustainable progress.

SUBSIDIARIES
Pak Telecom Mobile Limited

Ufone maintained its position with subscribers at 28.4 Mn and market share at 14%,
supported by data-led brand platform such as “Data Bohhaaat Hai’, and increased 4G
penetration at 70%.

The Company delivered a marked improvement in performance during the year.
Revenue increased by 14% year-on-year, supported by growth across both retail and
corporate segments. Operating profit surged by 283% to PKR 17.6 billion, while net
losses narrowed substantially by 89%, underscoring a strong operational turnaround
and disciplined cost management.

In 2025, advancements in regulatory frameworks, spectrum management, and
infrastructure upgrades gained momentum, establishing a strong base for the eventual
rollout of 5G services. As a transformative next-generation technology, 5G is anticipated
to create substantial opportunities in areas such as smart infrastructure, industrial
automation, advanced digital solutions, and innovation-driven enterprises. Although
challenges related to affordability and investment persist, 5G is widely viewed as a
critical driver of Pakistan's long-term digital growth, competitiveness, and economic
evolution.

Ufone expanded its international roaming portfolio with VOLTE services in key
destinations where legacy networks have been decommissioned. This ensured high-
quality service continuity and enhanced user experience for subscribers traveling
abroad.

Further, Ufone offers digital engagement and communication solutions that enable



enterprises to interact with customers and stakeholders through multiple traditional
and OTT channels. These solutions support customer engagement, notifications, and
service enablement use cases, enhancing overall customer experience and digital
interaction capabilities.

Ufone continued to strengthen its customer-centric product portfolio through innovative
offerings designed to address the diverse communication needs of its subscriber base.
With a clear focus on inclusivity and value delivery, the company has made significant
strides across both voice and sharing segments.

Complementing its voice portfolio, Ufone introduced an innovative range of Sharing
Offers, redefining the way customers consume telecom services. These offers enable
up to five users to share a single bundle, which includes 200 GB of data, 2,000 off-
net minutes, and 20,000 on-net minutes and SMS. This model not only enhances
convenience but also promotes cost efficiency by allowing families and social groups to
stay connected under a unified plan. The flexibility and scale of these sharing packages
have resonated strongly with customers, driving increased adoption and engagement.

U Microfinance Bank Limited - U Bank

The year 2025 marked the rollout of a comprehensive transformation strategy at U Bank,
centered on strengthening revenue generation through secured lending, rationalizing
the cost base to enhance productivity, intensifying recovery efforts, and upgrading
core technological systems. Despite a challenging operating environment, the Bank
demonstrated resilience and operational discipline, positioning itself for sustainable
profitability.

The Bank remained committed to its mandate of promoting financial inclusion while
maintaining a balanced focus on deposit mobilization, prudent disbursement growth,
portfolio diversification, and capital preservation. With a nationwide network of 234
branches, the Bank continued to provide accessible financial services to diverse
segments of the population across Pakistan.

During the year, new disbursements totaled PKR 85 billion, reflecting a 23% increase,
resulting in a 9% growth in the gross loan portfolio to PKR 88 billion. Deposits grew by
14% to PKR 156 billion, accompanied by a 32% reduction in the cost of funds. Overall,
loan book revenues increased by 10% year-on-year.

The Bank maintained its leadership position in Islamic microfinance, operating through
more than 70 dedicated Islamic branches. The Islamic Banking segment demonstrated
strong momentum, with the Gross Financing Portfolio reaching PKR 18 billion,
representing 200% year-on-year growth, and annual disbursements amounting to PKR
26.2 billion.

The Bank also advanced its digital revenue strategy during the year. The implementation
of a new Core Banking System implemented in January 2026 is expected to serve as the
foundation for its broader digital transformation initiatives. Mobile wallet registrations
increased by 1.4 million during the year, while wallet-related deposits grew by 42%
year-on-year.
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Telenor Pakistan (Private) Limited

PTCL achieved alandmark milestone with the successful acquisition of Telenor Pakistan,
following receipt of all requisite regulatory approvals. The transaction was formally
completed on December 31, 2025. However, the operational results of Telenor Pakistan
will be consolidated from Jan 01, 2026. With Telenor Pakistan and Orion Towers now
operating as wholly owned subsidiaries, the transaction represents one of Pakistan’s
most significant telecom consolidations. PTCL has since progressed toward the
planned amalgamation of Telenor Pakistan and PTML, subject to regulatory approvals.
The planned integration is designed to enhance nationwide network coverage, improve
operational efficiencies, strengthen market competitiveness, and support the Group's
long-term strategic priorities across connectivity and digital services.
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DVCOM Data (Private) Limited - DVCOM Data

DVCOM is a 100% owned subsidiary of PTCL with 5 MHz spectrum in the 1900 MHz
band. The license for the spectrum being used by DVCOM Data has expired and PTCL
plans to merge the DVCOM into PTCL.

Smart Sky (Private) Limited

Smart Sky, a wholly owned subsidiary of PTCL, was originally established to provide
Direct-To-Home (DTH) entertainment services. However, the company was unable to
secure the necessary license for DTH operations, limiting its ability to launch services.

CORPORATE GOVERNANCE

The Company has complied with all the material requirements of the Listed Companies
(Code of Corporate Governance) Regulations, 2019 (hereinafter referred to as “the
Regulations”) as well as Pakistan Stock Exchange Regulations (“PSX Regulations”).
The Directors confirm the following in compliance of the referred Regulations:



Compliance - General

« The vision and mission statement, corporate values and overall corporate strategy
for the Company are prepared, adopted, and reviewed, as and when deemed
appropriate by the Board.

« A formal code of conduct is in place and put on the Company's website.

« Adequate systems and controls, including whistle-blowing policy, are in place for
identification and redressal of grievances arising from unethical practices.

« The system of internal control, including financial control, is sound in design and
has been effectively implemented and monitored.

« Decisions on all material transactions and or significant matters are taken by the
Board of Directors and management per the delegation of powers approved by the
Board.

« A complete record of particulars of significant policies along with the dates on
which they were approved or amended has been maintained.

« There has been no material departure from the best practices of corporate
governance, as detailed in the Regulations.

Compliance - Financial Statements & Auditors

« The financial statements prepared by the management of the Company fairly
present its state of affairs, the results of its operations, its cash flows, and its
changes in equity.

« Proper books of accounts of the Company have been maintained.

« Appropriate accounting policies have been consistently applied in preparation of
the financial information and accounting estimates are based on reasonable and
prudent judgment.

« International Financial Reporting Standards, as applicable in Pakistan, have been
followed in preparation of the financial information and in case of any departure
therefrom, the same has been adequately disclosed.

« There are no significant doubts about the Company’s ability to continue as a going
concern.

« The Audit Committee has subsequently recommended the appointment of EY
Ford Rhodes, Chartered Accountants, as auditors of the Company for the financial
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year ending December 31, 2026.

« Information regarding outstanding taxes and levies is disclosed in the notes to the
financial statements.

« Details of aggregate amount of remuneration of Directors including perquisites
and benefits etc. has been disclosed in note 43 to the financial statements.

« Details of related party transactions has been disclosed in note 47 to the financial
statements.

« Statement of Value of Investments in respect of employees’ retirement plans has
been disclosed in note 7.4 to the financial statements.

Compliance - Board Performance

« A formal and effective mechanism is put in place for an annual evaluation of the
Board's own performance and of its committees.

« The Chairman of the Board, at the beginning of the term of each Director, issued a
letter to such Director setting out his role, obligations, powers and responsibilities,
remuneration and entitlement in accordance with the Companies Act, 2017, the
Company'’s Articles of Association and policies.

« The Board of Directors has approved the Directors’ Remuneration Policy, which
is in line with best corporate and governance practices. The Directors receive a
fee for attending the meetings of the Board and its sub-Committees. The Board
ensures that the remuneration / fee of the Directors and Chairman shall not be at
a level that could be perceived to compromise their independence and that the
Directors' remuneration shall encourage value creation within the Company.

« During the year, Directors Training Program for the prescribed certification was
arranged for one Director. A manual to acquaint the Directors with their role,
obligations, powers, and responsibilities, was provided to them.

« The Board of Directors for the purposes of clauses 5.6.1and 5.6.4 of the PSX Regulations
has set the threshold of Company’s employees considered as ‘Executive:

Composition of Board

The Board of Directors (“Board”) comprises nine Members. Pursuant to the provisions
of the Shareholders Agreement between the President of Pakistan on behalf of the
Government of Pakistan (“GOP"”) and Etisalat International Pakistan (“Strategic
Investor”), as well as the Articles of Association of the Company, the GOP nominates
four (04) Members on the Board of the Company, while Strategic Investor nominates
five (05) Members. The present Board consists of nine (9) directors as follows:



Male: Eight
Female: One

The composition of the Board is as follows:

i, Independent Directors None

I Non-Executive Directors 1. Mr. Zarrar Hasham Khan, Chairman
2. Mr. Khalifa Al Shamsi

3. Mr. Imdad Ullah Bosal

4. Mr. Jawad Paul Khawaja

5. Mr. Khaled Hegazy

6. Mr. Ahad Khan Cheema

7. Ms. Lamia Lemkecher

8. Mr. Marwan Bin Shakar

9. Mr. Nazih El Hassanieh

ii. Executive Directors None

iii. Female Directors 1. Ms. Lamia Lemkecher

Further, during the year, the following persons were members of the Board:

= Mr. Azfar Manzoor

» Mr. Zarrar Hasham Khan

« Mr. Jawad Paul Khawaja

» Mr. Imdad Ullah Bosal

» Mr. Ahad Khan Cheema

« Mr. Abdulrahim A. Al Nooryani
« Ms. Brooke Marie Lindsay

= Dr. Mohamed Karim Bennis
« Mr. Khaled Hegazy

» Mr. Khalid Murshed

» Mr. Marwan Bin Shakar

= Mr. Nazih El Hassanieh

The Directors, CEO and Executives, do not hold any interest in the shares of the
Company other than that disclosed in the pattern of shareholding.

The ‘Closed Period; prior to the announcement of interim/final results, was determined,
and business decisions, which may materially affect the market price of Company'’s
securities, were determined, and intimated to Directors, employees, and the stock
exchange. Material/price sensitive information was disseminated among all market
participants through the stock exchange.

Compliance statement with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 and Auditors Review thereon by statutory auditors are part of this
report. Chairman’s Review, Notice of Annual General Meeting, historical business
indicators, composition of the Audit Committee; the Human Resource & Remuneration
Committee; the Investment & Finance Committee, the number of Board Meetings,
attendance of Directors, and Shareholding Pattern are also part of this report.
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RISK MANAGEMENT

Enterprise Risk Management (ERM) is a core enabler of PTCL's strategic execution,
designed to address an increasingly complex and dynamic risk landscape. As PTCL
continues to scale further, the importance of proactively identifying, assessing, and
mitigating key risks has intensified. Ineffective risk management could impede the
achievement of strategic objectives, adversely affect customer experience, erode
stakeholder trust and reputation, weaken financial performance, and ultimately
compromise shareholder value.

The Board of Directors, through the Audit Committee, holds ultimate responsibility
for overseeing PTCL's Enterprise Risk Management (ERM) framework and ensuring
its effective integration into strategic, financial, and operational decision-making.
The Board-approved ERM Policy and Framework establish PTCLs risk appetite
and shape the company'’s risk profile, which is subject to ongoing monitoring and
review. Management regularly identifies, assesses, and reports key risks to the Audit
Committee, enabling informed oversight and timely intervention. PTCL's ERM practices
are aligned with globally recognized standards, including Gartner, COSO, and ISO
31000, reinforcing disciplined risk governance.

Key risks with the potential to adversely impact Company’s ability to achieve its
strategic targets are identified as following:

« Debt & Liquidity challenges including subsidiaries

« Synergy realization from integration of Telenor Pakistan
« Competition from other operators

« Tax recoverable and related outstanding cases

« ESG goals and Occupational safety

« Al & Cybersecurity threats

« Regulatory Compliance

In collaboration with internal and external stakeholders, PTCL consistently assesses
the potential impact of existing and emerging risks, implementing necessary measures
to mitigate or minimize their effects in alignment with its approved Risk Appetite.

Ethics & Compliance (E&C)

Embedding Ethics and Advancing Compliance Maturity at PTCL

PTCL continues to reinforce its commitment to ethical leadership, accountability, and
responsible business practices by embedding Ethics & Compliance (E&C) into day-to-
day operations. During 2025, the E&C function continued to act as a trusted business
enabler, supporting the Board and management in navigating regulatory requirements,
strengthening governance arrangements, and fostering a culture of ethical decision-
making across the organization.



Key Developments in 2025

In 2025, PTCL further strengthened its governance and compliance architecture through
enhancementstoits policies. The Conflict of Interest (COIl) and Gifts, Entertainment, and
Hospitality (GEH) frameworks were elevated to Board-approved policies, reinforcing
transparency, accountability, and consistent application across the organization. In
parallel, the Business Partner Due Diligence policy, previously the ‘Third Party Due
Diligence and Engagement policy, was updated to further strengthen third party risk
management and ensure alignment with evolving regulatory expectations and business
requirements, enabling a more proactive approach to managing compliance risks. In
line with these enhancements, PTCL continued its journey toward aligning with 1ISO
37301 (Compliance Management Systems), reflecting a deliberate focus on advancing
compliance maturity in line with global best practices.

A strong “tone from the top” continued to be reinforced through theme-based
communications led by the CEO and CXOs, emphasizing integrity, accountability, and
ethical decision-making as core organizational values. Refreshed Code Principles were
brought to life through CXO-led video messages, enhancing employee engagement
and understanding. To proactively address emerging risks, communications based
on real-world scenarios were shared across the organization. These initiatives were
further reinforced through scenario-based e-learning modules and ethical dilemma
discussions. Additionally, the launch of the Urdu version of the Code of Conduct
enhanced accessibility, ensuring that ethical principles are clearly understood and
applied across the workforce.

Nationwide roadshows were conducted to raise awareness of the Code of Conduct
and recently updated policies, clarifying roles and responsibilities and strengthening
ownership of ethical behavior across the organization. Compliance infrastructure was
also enhanced to improve efficiency and control effectiveness. The COl and GEH portals
were revamped, streamlining disclosure processes, reinforcing internal controls, and
improving the overall user experience. In parallel, the development of external-facing
ethics and compliance webpages extended PTCL's commitment to transparency and
accountability beyond internal stakeholders.

PTCL continued to strengthen its focus on global sanctions and export controls in
response to the increasing complexity of international regulatory regimes. Targeted
training on third party risk management was delivered to high-risk roles and functions,
equipping employees to effectively manage compliance obligations when engaging
with third parties. Risk-based reviews of third party control environments, including
assessments of their policies and procedures, further enhanced PTCL's ability to
proactively manage compliance risks and ensure adherence to anti-bribery and anti-
corruption, anti-money laundering, global sanctions, and export control requirements.
Regulatory compliance oversight was further strengthened during the year via
systematic enhancements to the in-house developed compliance systems for both
telecom and non-telecom related obligations. Reviews were conducted to ascertain
the completeness and accuracy of compliances reported by compliance champions
and owners. Identified gaps were communicated to relevant owners for remediation,
strengthening the overall compliance posture of the organization. In parallel, the
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subsidiary oversight mechanism was also launched to ensure structured governance
over PTCL subsidiaries.

To further enhance governance transparency and accountability, Ethics & Compliance
reporting frequency to the Audit Committee and Ethics & Compliance Steering
Committee was updated from bi-annual to formal quarterly updates.

Recognition of Compliance Excellence

PTCL continued to strengthen its compliance capabilities through enhanced
governance, automation, and ethics-focused engagement. These efforts were also
acknowledged as part of the e& Group’s compliance governance across its footprint,
underscoring the PTCL commitment to transparency, ethical leadership, and the
continuous strengthening of its compliance program.

Continued Commitment to Ethical Governance

Looking ahead, PTCL remains committed to advancing its Ethics & Compliance
program by embedding integrity and responsible decision-making across all levels of
the organization. By strengthening governance frameworks, leveraging digital tools,
and fostering a culture of accountability, PTCL aims to support transparent, sustainable,
and resilient business operations. Guided by the principle of “Doing the Right Thing,’
PTCL will continue to enhance ethical leadership, corporate trust, and long-term
organizational excellence.

WAY FORWARD

The industry’s central challenge of delivering affordable, high-quality connectivity while
absorbing high energy costs, taxation, and capexintensity will increasingly be addressed
through scale efficiencies, smarter networks, and higher-value digital revenue streams.
Operators are actively pursuing 5G readiness, accelerated fiberization, and digital-
first customer journeys to improve experience and reduce unit costs, while shifting
monetization toward data-led propositions and enterprise ICT (cloud, cybersecurity,
managed services) to lift ARPU and investment headroom.

PTCL Group's strategic direction is centered on successfully completing its merger
and achieving integration milestones, positioning itself as a Best-in-Class Network
operator. Delivering unparalleled Customer Experience, driving core revenue growth
through converged fixed-mobile services, expanding Fiber footprint, scaling digital
channels for enhanced customer engagement. This multi-pronged approach aims to
solidify PTCL Group's market position and drive sustainable growth.
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Composition of Audit Committee
as at February 23, 2026

—_

Mr. Nazih El Hassanieh, Chairman

Mr. Khalifa Al Shamsi

Mr. Mohamed Dukandar

Mr. Ahad Khan Cheema

albh|wO|DN

Mr. Imdad Ullah Bosal

Attendance of Directors-Members of
the Committee during FY-2025.

Total 04 meetings of the Audit Committee were held during the Financial Year ended December 31, 2025.

Dr. Mohamed Karim Bennis

Mr. Nazih El Hassanieh

Mr. Abdulrahim A. Al Nooryani

Mr. Mohamed Dukandar

Mr. Ahad Khan Cheema

B I I S OV By

o~ w | N =

Mr. Jawad Paul Khawaja

Functions of Audit Committee

Recommends to the Board in approving Company's financial statements and appointment
of External Auditors.

« Reviews the scope of internal control.

Monitors statutory and corporate governance compliances.

« Determines the appropriate measures to safeguard Company's assets.
« Reviews enterprise risk management processes, exposures and recommends appropriate

policies to the Board.

« Reviews / recommends significant policies and Company's delegation of fiduciary powers.
« Oversees tax and fiscal exposures.

Discuss major internal audit findings with external auditors.

« Reviews whistle blowing material cases.

Composition of Human Resource & Remuneration
Committee as at February 23, 2026

—_

Mr. Khalifa Al Shamsi, Chairman

Mr. Khaled Hegazy

Mr. Nazih El Hassanieh

Mr. Ahad Khan Cheema

ajlbh|lwDN

Mr. Jawad Paul Khawaja




Attendance of Directors-Members
of the Committee during FY-2025

Total 03 meetings of the HR & R Committee were held during the Financial Year ended December 31, 2025.

Attendance of Directors-Members of the
committee during FY-2025.

Mr. Abdulrahim A. Al Nooryani
Ms. Brooke Marie Lindsay

Khaled Hegazy
Mr. Ahad Khan Cheema
Mr. Jawad Paul Khawaja

a|bhjiw|IN—
WIW W w|w

Functions of Human Resource & Remuneration Committee

» Reviews / recommends development, maintenance of long-term HR policies, effective
employee development programs, appropriate compensation & benefit plans and good
governance model in line with statutory requirements as well as best practices of good
corporate governance.

« Ensures that the governance, HR policies and procedures are aligned with the strategic
vision and core objectives of the Company.

« Provides leadership and guidance for the organizational transformation required to achieve
Company's corporate objectives.

Composition of Investment & Finance Committee
as at February 23, 2026

Mr. Khaled Hegazy, Chairman
Mr. Nazih El Hassanieh

Mr. Marwan Bin Shakar

Mr. Imdad Ullah Bosal

Mr. Jawad Paul Khawaja

—_

ajlbh|lwDN

85

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

86

Attendance of Directors-Members of the
Committee during FY-2025

Total 04 meetings of the Investment and Finance Committee were held during the Financial Year ended December 31, 2025.

Mr. Khaled Hegazy

Mr. Nazih El Hassanieh
Mr. Marwan Bin Shakar
Mr. Imdad Ullah Bosal

Mr. Jawad Paul Khawaja

a|bh|lw|IN—
B N I~ I

Functions of Investment and Finance Committee

« Reviews / recommends the Company’s annual budgets and business plans, Company'’s
treasury policies and framework including investment / divestment strategy, financial risk
management strategy and rules, execution of mergers and acquisition strategy, procurement
policy and procedures, investment projects encompassing expansions and new technologies
based on evaluation measurement indicators and Company’s capital structure strategy
including external funding requirements.

« Evaluates Company’s dividend policies with regards to regulatory provisions and Company'’s
funding and working capital requirements.

Composition of PTCL Board and Attendance of
PTCL Board Members during the FY-2025

Total 06 Board Meetings were held during the Financial Year ended December 31, 2025.

Mr. Azfar Manzoor ) 1

1 Chairman
Mr. Zarrar Hasham Khan 5
2 | Mr. Imdad Ullah Bosal Member 6
3 | Mr. Jawad Paul Khawaja Member 6
4 | Mr. Ahad Khan Cheema Member 6
5 | Mr. Abdulrahim A. Al Nooryani Member 6
6 | Ms. Brooke Marie Lindsay Member 5
7 | Mr. Khaled Hegazy Member 6
Dr. Mohamed Karim Bennis 1

8 : : Member
Mr. Nazih El Hassanieh 5
9 Mr. Khalid Murshed Memb 1

; ember
Mr. Marwan Bin Shakar 5
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Statement of Compliance with Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the “Regulations”)

Pakistan Telecommunication Company Limited
(the “Company”) Year ending December 31, 2025

The Company has complied with the requirements of the Regulations in the following

manner:

1. The total number of Directors are nine as per the following:

a. Male: Eight
b. Female: One

2. The composition of the Board of Directors (the “Board”) is as follows:

I Independent Directors None

i, Non-executive 1. Mr. Zarrar Hasham Khan, Chairman
2. Mr. Abdulrahim A. Al Nooryani
3. Mr. Imdad Ullah Bosal
4, Mr. Jawad Paul Khawaja
5.Mr. Ahad Khan Cheema
6. Ms. Brooke Marie Lindsay
7. Mr. Khaled Hegazy
8. Mr. Nazih El Hassanieh
9. Mr. Marwan Bin Shakar

. Executive Directors None

ii. Female Directors 1. Ms. Brooke Marie Lindsay

3. The Directors have confirmed that none of them is serving as a director on more
than seven listed companies, including this Company.

4. The Company has prepared a Code of Conduct and has ensured that appropriate
steps have been taken to disseminate it throughout the Company along with its
supporting policies and procedures.

5. The Board has a vision/mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of the
significant policies along with their date of approval or updating, is maintained by
the Company.

6. All the powers of the Board have been duly exercised, and decisions on relevant



10.

1.

12.

matters have been taken by the Board/ shareholders as empowered by the relevant
provisions of the Companies Act, 2017 (the “Act”) and the Regulations.

The meetings of the Board were presided over by the Chairman. The Board has
complied with the requirements of the Act and the Regulations with respect to
frequency, recording and circulating minutes of meeting of the Board.

The Board has a formal policy and transparent procedures for remuneration of
Directors in accordance with the Act and the Regulations.

During the year, Directors Certifications under the Directors Training Program was
arranged for following:

1. Mr. Khaled Hegazy

Additionally, an information booklet to acquaint the Directors with their role,
obligations, powers and responsibilities, has been provided to them.

The Board has approved appointment of Chief Financial Officer (“CFO"), Company
Secretary and Head of Internal Audit, including their remuneration and terms
and conditions of employment and complied with relevant requirements of the
Regulations.

The CFO and the Chief Executive Officer (“CEO") duly endorsed the financial
statements before approval of the Board.

The Board has formed committees comprising members given below:

a) Audit Committee
1. Mr. Nazih El Hassanieh, Chairman
2. Mr. Abdulrahim A. Al Nooryani
3. Mr. Mohamed Dukandar
4. Mr. Imdadullah Bosal
5. Mr. Ahad Khan Cheema

b) Human Resource and Remuneration Committee
1. Mr. Abdulrahim A. Al Nooryani, Chairman
2. Mr. Khaled Hegazy
3. Ms. Brooke Marie Lindsay
4. Mr. Ahad Khan Cheema
5. Mr. Jawad Paul Khawaja
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13.

14,

15.

16.

17.

c) Investment and Finance Committee
1 Mr. Khaled Hegazy, Chairman

Mr. Nazih El Hassanieh

Mr. Marwan Bin Shakar

Mr. Imdad Ullah Bosal

Mr. Jawad Paul Khawaja

o~ D

The terms of reference of the aforesaid committees have been formed, documented
and advised to the committees for compliance.

The frequency of meetings (quarterly/half yearly/ yearly) of the committee were as
per following:

a) Audit Committee:
The frequency of meetings is on quarterly basis and as per the requirement
of the Company. Total four meetings were held during year 2025.

b) Human Resource and Remuneration Committee:
The frequency of meetings is on quarterly basis and as per the requirement
of the Company. Total three meetings were held during year 2025.

c) Investment and Finance Committee:
The frequency of meetings is on quarterly basis and as per the requirement
of the Company. Total four meetings were held during year 2025.

The Board has set up an effective internal audit function.

The statutory auditors of the Company have confirmed that they have been given
a satisfactory rating under the Quality Control Review program of the Institute of
Chartered Accountants of Pakistan (“ICAP"); and registered with Audit Oversight
Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (“IFAC") guidelines on code of ethics as adopted by the
ICAP; and that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the CEO, CFO,
Head of Internal Audit, Company Secretary or Directors of the Company.

The statutory auditors or the persons associated with them have not been appointed
to provide other services except in accordance with the Act, the Regulations or



18.

19.

any other regulatory requirement and the auditors have confirmed that they have
observed IFAC guidelines in this regard.

We confirm that all requirements of Regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations have been complied with. With regards to Regulations 6, 27 (1)(i), 27 (1)
(i), 28 (1) and 28 (2), we explain as follows:

The Board comprises nine members. Pursuant to the provisions of the Shareholders
Agreement between the President of Pakistan on behalf of the Government of
Pakistan and Etisalat International Pakistan, and the Articles of Association of the
Company, the Government nominates four (04) Members, while Etisalat nominates
five (05) Members.

The Company routinely arranges Directors’ training whenever required. The election

of the Board of Directors was held on November 06, 2024, and the current Board is
not fully certified.

Pa ; /S 4'1
{ ) .4-'jf:"/
[ | P

L \
HATEM MOHAMED BAMATRAF Zarrar Hasham Khan
President and Group Chief Executive Officer Chairman PTCL Board

February 23, 2026
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EY Ford Rhodes

Chartered Accountants

EY Randhawa Tower, 12" and 13 Floor,
Shape the future Plot B-3, New Blue Area, P.O. Box 2388
it contigenee F9/G9 Islamabad, Pakistan
UAN: +92 51111 11 39 37 (EYFR)

Tel: +92 51706 2018

ey.isb@pk.ey.com

https://www.ey.com

Independent Auditors’ Review Report
To the members of Pakistan Telecommunication Company Limited

Review Report on the Statement of Compliance contained in the Listed Companies
(Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies
(Code of Corporate Governance) Regulations, 2019 (the Regulations) prepared by
the Board of Directors of Pakistan Telecommunication Company Limited (the
Company) for the year ended 31 December 2025 in accordance with the requirements
of Regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors
of the Company. Our responsibility is to review whether the Statement of Compliance
reflects the status of the Company’s compliance with the provisions of the Regulations
and report if it does not and to highlight any non-compliance with the requirements of
the Regulations. A review is limited primarily to inquiries of the Company'’s personnel
and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements, we are required to obtain an
understanding of the accounting and internal control systems sufficient to plan the
audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors’ statement on internal control covers all risks and controls or to
form an opinion on the effectiveness of such internal controls, the Company’s corporate
governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors, for their
review and approval, its related party transactions. We are only required and have
ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee.



Based on our review nothing has come to our attention which causes us to believe that
the Statement of Compliance does not appropriately reflect the Company’s compliance,
in all material respects, with the Regulations as applicable to the Company for the year
ended 31 December 2025.

Further, we highlight below instances of non-compliance with the requirements of
the Regulations as reflected in the paragraph reference where these are stated in the
Statement of Compliance:

Paragraph reference to the | Description for non-compliances
Statement of Compliance

There are no Independent Directors on the Board of

18 the Company.

18 The Chairman of the Audit Committee is a non-
executive director.

18 The Chairman of the Human Resource and

Remuneration Committeeis a non-executive director.

&0 fs lLs

Chartered Accountants

Place: Islamabad

Date: 07 April 2026

UDIN: CR202510120TrjRntQZu
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®
7 UH ‘
West Lower Ground

Pak Plaza (19-A), Fazal-e-Haq Road Blue Area, Islamabad
Phone +92 (51) 2873431

+92 300 2873431

E-mail: audit.isb@uhy-hnco.com

Web: www.uhy-hnco.com

Independent Assurance Report on the Statement of Compliance with the Shariah
Governance Regulations, 2023.

To the Board of Directors of Pakistan Telecommunication Company Limited (PTCL)

1. Introduction

We have undertaken a reasonable assurance engagement that the Securities and
Exchange Commission of Pakistan (SECP) has required in terms of its Shariah
Governance Regulations, 2023 (the Regulations) - External Shariah Audit of the Pakistan
Telecommunication Company Limited (PTCL) (the company) for assessing compliance
of the company'’s financial arrangements, contracts, and transactions in relation to
following sukuks with criteria specified below for the year ended 31 December 2025.

Sr. No Sukuks Issue Amount-PKR
1 STS-IX 2,500,000,000

2 STS-X 10,000,000,000

3 STS XI 5,000,000,000

4 STS XIllI 5,000,000,000

5 STS Xl 5,000,000,000

6 STS XIV 10,000,000,000

7 STS-XV 5,000,000,000

8 STS-A-BOP 5,000,000,000

This engagement was conducted by a multidisciplinary team including assurance
practitioners and independent Shariah scholar(s).

2. Applicable Criteria

The criteria for the assurance engagement, against which the underlying subject matter
(financial arrangements, contracts, and transactions in relation to above mentioned
sukuks) for the year ended 31 December 2025 is assessed, comprise of the Shariah
principles and rules, as defined in the regulations reproduced as under;



a) Legal and regulatory framework administered by the Commission;

b) Shariah standards issued by the Accounting and Auditing Organization for Islamic
Financial Institutions (AAOIFI), as notified by Commission;

c) lIslamic Financial Accounting Standards, developed by the Institute of Chartered
Accountants of Pakistan, as notified by the Commission;

d) Guidance and recommendations of the Shariah advisory committee, as notified
by Commission;and

e) Approvals, rulings or pronouncements of the Shariah supervisory board or the
Shariah advisor of the Islamic financial institution,

3. Management’s Responsibility for Shariah Compliance

Management is responsible for ensuring that all financial arrangements, contracts,
and transactions relating to the issuance of all above mentioned sukuks, including
agreements entered into (by the company) with investors, arrangers, trustees, and
other stakeholders, are structured and executed, both in substance and legal form,
in compliance with Shariah rules and principles. Management is also responsible
for the design, implementation, and maintenance of appropriate internal controls to
ensure such compliance, as well as for maintaining adequate accounting records and
documentation relating to the Sukuk issuance.

4. Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code
of Ethics for Chartered Accountants issued by the Institute of Chartered Accountants
of Pakistan, which is founded on fundamental principles of integrity, objectivity,
professional competence and due care, confidentiality and professional

behavior.

The firm applies International Standard on Quality Management (ISQM-1) “Quality
Management for Firms That Perform Audits and Reviews of Historical Financial
Information, And Other Assurance and Related Services Engagements” and accordingly
maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards
and applicable legal and regulatory requirements.

5. Our Responsibility and Summary of the Work Performed

Our responsibility in connection with this engagement is to express an opinion on
compliance of the company’s financial arrangements, contracts, and transactions in
relation to all Sukuks issued with Shariah principles, in all material respects, for the
year ended 31 December 2025 based on the evidence we have obtained. We conducted
our reasonable assurance engagement in accordance with International Standard on
Assurance Engagements 3000, “Assurance Engagements other than audits or reviews
of historical financial statements’, issued by the International Auditing and Assurance
Standards Board. That standard requires that we plan and perform this engagement to
obtain reasonable assurance about whether the compliance of the company’s financial
arrangements, contracts, and transactions in relation to Sukuks issued with Shariah
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principle is free from material misstatement.

The procedures selected by us for the engagement depended on our judgement,
including the assessment of the risks of material non-compliance with the Shariah
principles. In making those risk assessments, we considered and tested the internal
control relevant to the company’s compliance with the Shariah principles in order to
design procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the company'’s internal control. We
have designed and performed necessary verification procedures on various financial
arrangements, contracts and transactions in relation to all sukuks issued during the
year and related policies and procedures based on judgmental and systematic samples
with regard to the compliance of Shariah principles (criteria specified in para 2 above).

We believe that the evidences we have obtained through performing our procedures
were sufficient and appropriate to provide a basis for our conclusion.

6. Conclusion

Based on our engagement performed, we report that in our opinion the company’s
financial arrangements, contracts and transactions related to all sukuk issued during
the year ended 31 December 2025 are in compliance, in all material respects, with
Shariah principles and Regulation 29 of the Shariah Governance

Regulations, 2023.

UHY Hassan Naeem & Co,
Chartered Accountants
Muhammad Shahid Farooq
Dated: February 13, 2026



Statement of Compliance with the Shariah Governance
Regulations, 2023 & Sukuk (Privately Placed) Regulations 2017

This Statement of Compliance (the Statement) for the year ended December 31, 2025,
is being presented to comply with the requirements under the Shariah Governance
Regulations, 2023 and Sukuk (Privately Placed) Regulations, 2017 (the Regulations)
issued by the Securities and Exchange Commission of Pakistan (SECP).

The financial arrangements, contracts and transactions, entered into by The Pakistan
Telecommunication Company Limited (the Company) in respect of Sukuk-9 amounting
to Rs. 2,500 million, Sukuk-10 amounting to Rs. 10,000 million, Sukuk-11 amounting to
Rs. 5,000 million, Sukuk-12 amounting to Rs. 5,000 million, Sukuk-13 amounting to
Rs. 5,000 million, Sukuk-14 amounting to Rs. 10,000 million, Sukuk-15 amounting to
Rs. 5,000 million and Sukuk-A amounting to Rs. 5,000 million (collectively referred to as
“the Sukuk”) for the year ended December 31, 2025, are in compliance with the Sukuk
features and Shariah requirements in accordance with the Regulations.

We also confirm that:

The Company has established procedures and processes for all Sukuk related
transactions to comply with Sukuk features and applicable Shariah governance law
requirements;

The Company has implemented and maintained such internal control and risk
management system, that the management determines necessary to mitigate the
risk of non-compliances of the Sukuk features and applicable Shariah governance
law requirements, whether due to fraud or error; and

The Company has a process to ensure that the management and, where appropriate
authorized personnel responsible to ensure the Company’'s compliance with the
Sukuk related features and applicable Shariah governance law requirements, are
properly trained and systems are properly updated.

We also confirm that the Company, in respect of the Sukuk, is in compliance with:

a) Rules, regulations and directives issued by the SECP;

b) Pronouncements of Shariah Supervisory Board;

c) Requirements of the applicable Islamic Financial Accounting Standards as notified
by the SECP, if any; and

d) Approvals and rulings given by the Shariah Advisor of the Sukuk which are in
line with the Regulations and in accordance with the rulings of Shariah Adwsory
Committee.
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HATEM MOHAMED BAMATRAF
President and Group Chief Executive Officer
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-A.

It is the core responsibility of Pakistan Telecommunication Company Limited to Manage the Sukuk-A in such a manner
which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the Shariah
Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review of
activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to an
extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-A is in accordance with Shariah principles as per
the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

NS

L]
Faraz Younus Bandukda, CFA
Chief Executive

Mufti Irshad Ahmad Aijaz
Member Shariah Council
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 2,500,000,000/- (Pak Rupees Two Billion and Five Hundred Million Only), issued by Pakistan
Telecommunication Company Limited Sukuk-9.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-9 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 2,500,000,000/- (Pak Rupees Two Billion
and Five Hundred Million Only), issued by Pakistan Telecommunication Company Limited Sukuk-9 is in accordance with
Shariah principles as per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

AI-HIIII Sh- iah Advisors (Pvt) Limited

Horizon Towers, Com 2/6, Khayaban-o Saadi
chi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-10.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-10 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-10 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Mufti Irshad Ahmad Aijaz g Y Faraz Younus B dukda, CFA
Member Shariah Council TR Chief Executlve

AI-HIIII Shl ianh Advisors (Pvt) Limited

zon Towers, Com 2/6, Khayaban o Saadi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-11.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-11 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-11 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

AI-HIIII Sh- iah Advisors (Pvt) Limited

Horizon Towers, Com 2/6, Khayaban-o Saadi
chi

<37, Wab: www sihilales. com
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-12.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-12 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-12 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Mufti Irshad Ahmad Aijaz g Y Faraz Younus B dukda, CFA
Member Shariah Council TR Chief Executlve

AI-HIIII Shl ianh Advisors (Pvt) Limited

zon Towers, Com 2/6, Khayaban o Saadi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-13.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-13 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-13 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

iah Advisors (Pvt) Limited

wrizon Towers, Com 2/6, Khayaban- o Saadi

05031-37, Web: www. alhilalns. com
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-14.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-14 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-14 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Mufti Irshad Ahmad Aijaz g Y Faraz Younus B dukda, CFA
Member Shariah Council TR Chief Executlve

AI-HIIII Shl ianh Advisors (Pvt) Limited

zon Towers, Com 2/6, Khayaban o Saadi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-15.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-15 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-15 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

AI-HIIII Sh- iah Advisors (Pvt) Limited

Horizon Towers, Com 2/6, Khayaban-o Saadi
chi

<37, Wab: www sihilales. com
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INDEPENDENT AUDITORS’ REPORT

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed unconsolidated financial statements of Pakistan Telecommunication Company Limited (the
Company), which comprise the statement of financial position as at 31 December 2025, and the statement of profit or loss, the
statement of comprehensive income, the statement of changes in equity, the statement of cash flows for the year then ended,
and notes to the financial statements, including material accounting policy information and other explanatory information,
and we state that we have obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, the statement of profit or loss, the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows together with the notes forming part thereof conform with the accounting and reporting standards as
applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Company’s affairs as at 31 December 2025 and of the profit and
other comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs] as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITORS’ REPORT

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of the most significance in our audit of the
financial statements of the current period. These matters were addressed in the context of our audit of the financial statements
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following are the Key audit matters:

Revenue recognition

Key audit matter How our audit addressed the key audit matter

As more fully described in Note 5.19, Note 31, Note
25 and Note 12, to the unconsolidated financial
statements, the Company reported revenue of Rs.
120,113 million (FY24: Rs. 107,766 million), trade
debts and contract assets of Rs. 71,264 million
(FY24: Rs. 60,563 million) and contract liabilities
of Rs. 943 million (FY24: Rs. 1,011 million] for the
year ended or as of 31 December 2025.

Management records revenue according to the
principles of IFRS 15 "Revenue from Contracts
with Customers”, including following the 5-step
model therein.

The Company’s financial reporting processes rely
heavily on complex, highly integrated information
technology (IT) systems. These systems support
the initiation, processing, recording, and settlement
of high volume transactions, many of which are
individually low in monetary value but collectively
significant to the financial statements.

The Company's reliance on complex, interconnected
IT systems that process high volumes of automated
transactions increases the risk that errors from
weaknesses in related IT application controls
may go undetected and because revenue is a key
performance indicator linked to external reporting
and management incentives, there is an elevated
risk of management override through inappropriate
manual topside revenue journal entries.

Accordingly, auditing the revenue recognized by the
Company was a key area of focus in our audit.

Our audit procedures included among others the
following:

e \We obtained an understanding of the Company’s
revenue and billing processes, and this involved
assessing processes at every stage, from the initiation
of the contract to the final measurement, recognition,
and recording. This also included an understanding of
all manual revenue-related adjustments recognized
after the automated billing run and before revenue
posting (including installation charge deferrals, free-
service adjustments, zero usage reversals, and other
out of system updates).

e We involved our IT professionals and assessed the
design and tested the operational effectiveness of
controls over IT systems.

e We assessed the relevant manual controls over
revenue to determine if they had been designed and
implemented appropriately and tested these controls
to determine if they were operating effectively.

e Foranextended sample of transactions and manual
adjustments, selected across all revenue streams:

- Wetracedtransactions to the relevant underlying
supporting documents.

- We traced the manual adjustment amounts to
underlying supporting documentation/records.

e We obtained automated billing output generated
from the system and reconciled it with the revenue
posted in general ledger after considering all manual
revenue-related adjustments.

e We assessed the adequacy of the Company's
disclosures in relation to revenue recognition under
IFRS 15.
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Key audit matter How our audit addressed the key audit matter

Impairment of Investment in U Microfinance Bank Limited (Ubank) - a subsidiary company

As more fully described in Note 4(d), Note 5.11 and
Note 19 to the unconsolidated financial statements,
in accordance with IAS 36 “Impairment of Assets”,
the Company calculates the value in use ["VIU"] for
equity investment in Ubank to determine whether
an adjustment to the carrying value of the equity
investment in Ubank is required. As of 31 December
2025, the Company has recognized equity investment
in Ubank of Rs. 16,084 million, plus sub-ordinated
loan in the form of Term Finance Certificates of Rs.
850 million (FY24: Rs. 11,084 million).

The Company’s assessment of the VIU of its equity
investment in Ubank involves judgements about the
future performance of the microfinance business of
Ubank and is sensitive to significant assumptions
including the long-term growth rate, the discount
rate and the projected financial information within
the cash flow forecast period.

Auditing the Company’s annual impairment test was
considered a key audit area given the significant
estimates and assumptions involved in determining
the value in use.

We obtained understanding and evaluated the design
effectiveness of cantrols over the Company’s equity
investment impairment review process.

We tested, with the involvement of internal valuation
specialists, the methodology and inputs used by
the Company in the discounted cash flow model
for impairment testing including key assumptions
relating to the reasonableness of the cashflows
within the projected financial information, long
term growth rate, discount rate, growth in deposit,
Advance to Deposit Ratio (ADR] and dividend payouts;
including mathematical accuracy of management'’s
model.

We reviewed and tested management’s sensitivity
analysis to determine the extent of change in these
assumptions that would either individually or
collectively result in an impairment charge.

We compared the cash flow projections used in the
impairment model to the financial forecast within
the 5-year business plan approved by the Ubank
and Company’'s respective Boards of Directors,
which were submitted to the Ubank’s regulator. We
also compared the actual performance of Ubank
to the assumptions applied in the discounted cash
flow model to assess the historical accuracy of
management’s estimates.

Assessed the adequacy of the related disclosures
provided in the financial statements in accordance
with the requirements of IAS 36 “Impairment of
Assets”.
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Key audit matter How our audit addressed the key audit matter

Capitalization of property and equipment

As more fully described in Note 5.10(a) and Note 16
to the unconsolidated financial statements, during
the year, the Company has recognized additions to
property and equipment amounting to Rs. 31,239
million.

In order to expand its network coverage and bring
improvements to network quality, the Company
continues to incur relatively high level of capital
expenditure.

Auditing the Company’s recognition of additions to
property and equipment is significant to the audit
because it involves material amounts and judgement
in determination of certain elements of incurred cost
as revenue or capital expenditure and allocation of
cost to different projects.

Our audit procedures included among others the
following:

We obtained understanding, evaluated the design
and tested the operating effectiveness of controls
over the Company’s process for incurrence of capital
expenditure.

For a sample of transactions selected across all
classes of property and equipment, undertaken
during the year, we:

- Traced the amount capitalized in the general
ledger to the relevant underlying supporting
documents.

- Ascertained the nature of cost incurred to assess
whether it meets the criteria for capitalization,
as per IAS 16 "Property, plant and equipment”.

In respect of overheads, we designed and performed
extended procedures by:

- Obtaining understanding about the types of
expenses eligible forinclusion in the cost of these
assets and, on a sample basis, specifically traced
these amounts to the relevant fixed asset general
ledger codes to confirm completeness.

- Foreach category of overhead, on a sample basis,
evaluated whether criteria for capitalization were
met, in accordance with the requirements of IAS
16 "Property, plant and equipment”.

- Assessed the reasonableness of the basis of
overhead allocation to different projects.

Analyzed general ledger account for repair and
maintenance expenses to identify any items that
may meet the capitalization criteria.

Assessed the adequacy of the disclosures provided
in the financial statements in accordance with
the requirements of IAS 16 "Property, plant and
equipment”.
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Key audit matter How our audit addressed the key audit matter

Past service costs - litigation relating to certain pensioners claim under Funded Pension Scheme

As more fully described in Note 15.7 to the
unconsolidated financial statements, during the
year, the Company recognized past service costs
amounting to Rs. 6,901 million, under its (defined
benefit) Funded Pension Scheme, pursuant to the
implementation of a Supreme Court decision dated
10 July 2025 granting revisionary pension benefits
to eligible pensioners at par with similarly placed
government employees.

The recognition and measurement of the past
service cost involved significant management
judgement and estimation uncertainty. In particular,
management was required to interpret the Supreme
Court decision and determine the population of
pensioners eligible for these revised benefits and
determine the related liability using the projected
unit credit method under 1AS 19 "Employee benefits”.

Given the material amount of the past service
costs, the complexity involved in identifying eligible
pensioners, the significant judgement required in
interpreting the legal ruling and the high degree
of estimation uncertainty inherent in the actuarial
valuation, we considered this matter to be one of
most significant in our audit.

Our audit procedures included among others the
following:

Reviewed the Supreme Court’s judgment.

We obtained and reviewed the management’s
determination of the population of pensioners eligible
for these revised benefits, along with the related
legal opinion from the Company's legal advisors.

We engaged anindependent legal expert to assess the
reasonableness of the management’s determination
of the population of pensioners eligible for these
revised benefits.

Obtained and reviewed the management expert's
actuarial report supporting the calculation of
past service costs and evaluated key actuarial
assumptions.

We also engaged an independent actuarial expert to
assess the reasonableness of the past service costs
determined by the management’s actuary along with
the related assumptions.

Assessed the adequacy of the disclosures provided
in the financial statements in accordance with the
requirements of IAS 19 "Employee benefits”.
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Income tax recoverable

Key audit matter How our audit addressed the key audit matter

As more fully described in Note 5.23 and Note 27
to the unconsolidated financial statements, the
Company has recognized income tax recoverable
in accordance with IAS 12, Income Taxes, being
the amount already paid in respect of current and
prior periods in excess of current tax due for those
periods, based on whether management judges that
itis expected that the amount will be recovered from
the federal tax authorities.

An income tax recoverable of Rs. 50,024 million
(FY24: Rs. 40,537 million) has been recognized, as
management has concluded that this amount will
be recovered via a mixture of receipts of refunds
and adjustment against the current tax due for
future periods. Currently, a large number of tax
assessments are pending at different appellate
forums.

Auditingthe Company’s recognition and recoverability
of income tax recoverable is significant to the audit
because it involves material amounts, and the
judgements and estimates in relation to the period
of time over which it is expected to utilize these
assets, results in increased estimation uncertainty.

Our audit procedures included among others the
following:

Obtaining an understanding of, evaluating the
effectiveness of design of controls over the
Company’s recognition and recoverability of income
tax recoverable, including reassessment at each
reporting date.

Involvement of tax specialist in assessment of whether
the tax paid by/ on behalf of the Company to federal
tax authorities is adjustable under the provisions of
the Income Tax Ordinance, 2001, including review of
underlying documentation relating to any related tax
litigation/ income tax assessment before appellate
forums and/ or federal tax authority.

Examination of income tax returns and tax refund
applications, to assess existence, accuracy and
valuation of amount recognized in the unconsolidated
financial statements.

Inspecting correspondence with tax authorities,
minutes of the meetings of the Board of Directors of
the Company and direct replies against confirmations
circularized by us to selected tax and legal advisor of
the Company to identify any pending taxation matters
relating to the income tax recoverable.

Evaluating the adequacy of the disclosures in respect
of the recognition of the income tax recoverable.
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Information Other than the Financial Statements and Auditors’ Report Thereon

Management is responsible for the other information. The other information comprises the information included in the
Annual Report, but does not include the financial statements and our auditors’ report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017 [XIX of 2017) and
for such internal control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditors’ report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditors’ report. However, future events or conditions may cause the Company to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in
the audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters
in our auditors” report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.
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Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:
a) proper books of account have been kept by the Company as required by the Companies Act, 2017 [XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have been drawn up
in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the
Company’s business; and

d) no zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditors’ report is Omer Chughtai.

&0 fs e

Chartered Accountants

Place: Islamabad
Date: 06 April 2026
UDIN: AR202510120BSwpjl0ug

121

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

FINANCIAL POSITION

AS AT DECEMBER 31,2025

2025 2024
Note Rs ‘000 Rs ‘000
Equity and liabilities
Equity
Share capital and reserves
Share capital 6 51,000,000 51,000,000
Revenue reserves
General reserve 27,497,072 27,497,072
Unappropriated profits 48,598,534 36,610,433
76,095,606 64,107,505
127,095,606 115,107,505
Liabilities
Non-current liabilities
Employees retirement benefits 7 47,057,747 42,652,874
Deferred government grants 8 17,584,151 16,721,916
Long term loans from banks 9 210,520,271 62,780,360
Contract liabilities 10 1,620,648 1,442,432
Lease liabilities 11 715,554 1,027,777
277,498,371 124,625,359
Current liabilities
Trade and other payables 12 194,433,281 169,319,472
Short term financing 13 44,521,690 47,116,732
Security deposits 14 726,544 653,373
Unclaimed dividend 207,751 208,131
Current maturity of lease liabilities " 385,390 337,022
Current portion of long term loans from banks 9 2,275,167 318,719
242,549,823 217,953,449
Total equity and liabilities 647,143,800 457,686,313
Contingencies and commitments 15

The annexed notes 1 to 52 are an integral part of these financial statements.
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2025 2024
Note Rs ‘000 Rs ‘000
Assets
Non-current assets
Property and equipment 16 178,931,022 161,172,503
Right of use assets 17 1,032,807 1,383,038
Intangible assets 18 929,626 1,467,066

180,893,455 164,022,607

Long term investments 19 139,104,824 76,236,284
Long term loans and advances 20 122,369,475 51,780,602
Employees retirement benefits 21 13,762,801 2,951,439
Deferred income tax 22 2,636,218 5,470,851
Contract cost 23 130,673 139,135

458,897,446 300,600,918

Current assets

Stores and spares 24 5,561,621 8,201,385
Contract cost 23 3,220,788 3,707,304
Trade debts and contract assets 25 71,263,745 60,563,180
Loans and advances 26 3,905,211 2,778,971
Income tax recoverable 27 50,023,735 40,536,947
Prepayments and other receivables 28 31,661,562 29,209,494
Cash and bank balances 29 22,396,786 12,088,114
Asset classified as held for sale 30 212,906 -

188,246,354 157,085,395

Total assets 647,143,800 457,686,313
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PROFIT OR LOSS

FOR THE YEAR ENDED DECEMBER 31,2025

2025 2024

Note Rs ‘000 Rs ‘000

Revenue 31 120,112,631 107,766,309
Cost of services 32 (84,229,052) (79,490,710)
Gross profit 35,883,579 28,275,599
Administrative and general expenses 33 (9,743,673) (9,027,260)
Selling and marketing expenses 34 (5,544,792) (4,853,017)
Impairment loss on trade debts and contract assets 253 (2,370,320) (2,145,765)
(17,658,785) (16,026,042)

Operating profit 18,224,794 12,249,557
Past service cost - Pension 15.7 (6,901,456) -
Subsidiary acquisition cost 35 (1,760,670) -
Other income 36 16,662,351 17,224,380
Finance and other costs 37 (20,023,185) (22,588,481)
Profit before tax 6,201,834 6,885,456
Taxation 38 (4,819,580) (2,059,613)
Profit after tax 1,382,254 4,825,843
Earnings per share - basic and diluted (Rupees) 39 0.27 0.95

The annexed notes 1 to 52 are an integral part of these financial statements.
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COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31,2025

2025 2024

Rs ‘000 Rs ‘000

Profit for the year 1,382,254 4,825,843

Other comprehensive income for the year

Items that will not be reclassified to statement of profit or loss:

Remeasurement gain / (loss) on employees retirement benefits 17,386,634 (9,172,587)

Tax effect (6,780,787) 2,086,069

10,605,847 (7,086,518)

Total comprehensive income / (loss] for the year 11,988,101 (2,260,675)

The annexed notes 1 to 52 are an integral part of these financial statements.
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CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31,2025

2025 2024
Note Rs ‘000 Rs ‘000

Cash flows from operating activities
Cash generated from operating activities 41 46,123,971 40,887,084
Payment to Pakistan Telecommunication Employees Trust (PTET) 7.3 = (990,436)
Payment to PTCL Employees Gratuity Fund 7.3 - (47,131)
Other employees retirement benefits paid (2,902,340) (2,408,793)
Advances from customers 359,929 (38,707)
Addition to contract cost (5,079,434) (5,795,303)
Income tax paid 27 (3,689,423) (3,345,105)
Net cash generated from operating activities 34,812,703 28,261,609

Cash flows from investing activities
Acquisition of property and equipment (26,874,495) (35,706,991)
Acquisition of intangible assets 18 (326,151) (479,592)
Proceeds from disposal of property and equipment 4,736,382 5,508,216
Long term subordinated loans to Pak Telecom Mobile Limited (19,500,000) (19,500,000)
Repayment of subordinated loans by Pak Telecom Mobile Limited 750,000 2,500,000
Investment in U Microfinance Bank Limited (5,850,000) (3,200,000)
Investment in Telenor Pakistan (Private) Limited (49,018,040) -
Investment in Pak Telecom Mobile Limited (8,000,000) -
Investment in Orion Towers (Private) Limited (500) -
Debt free settlement of pre-acquisition shareholder loan (63,184,153) -
Return on employee loans and deposits 644,635 414,565
Return on long term loans from subsidiaries 5,415,222 6,160,949
Government grants - net 8 3,736,703 3,071,005
Long term loans and advances 20,809 (1,986,261)
Net cash used in investing activities (157,449,588) (43,218,109)

Cash flows from financing activities
Unclaimed dividends paid (380) (1,125)
Interest paid on short term financing (4,351,478) (5,509,578)
Proceeds from long term loans 149,728,007 11,959,500
Interest paid on long term loans (9,241,593) (11,308,509)
Repayment of lease liabilities - interest (225,691) (293,170)
Repayment of lease liabilities - principal (368,266) (733,853)
Net cash generated from / (used in) financing activities 135,540,599 (5,886,735)
Net increase / (decrease) in cash and cash equivalents 12,903,714 (20,843,235)
Cash and cash equivalents at the beginning of the year (35,028,618) (14,185,383)
Cash and cash equivalents at the end of the year 42 (22,124,904) (35,028,618)

The annexed notes 1 to 52 are an integral part of these financial statements.
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CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31,2025

Issued, subscribed and
paid-up capital

Revenue reserves

, , General Unappropriated Total
Class ‘A Class ‘B’ Total !
reserve profits
(Rupees in ‘000
Balance as at January 01, 2024 37,740,000 13,260,000 51,000,000 27,497,072 38,871,108 117,368,180
Total comprehensive income for the year
Profit for the year - - - - 4,825,843 4,825,843
Other comprehensive loss
- net of tax - - - - (7,086,518) (7,086,518)
- - - - (2,260,675) (2,260,675)
Balance as at December 31, 2024 37,740,000 13,260,000 51,000,000 27,497,072 36,610,433 115,107,505
Balance as at January 01, 2025 37,740,000 13,260,000 51,000,000 27,491,072 36,610,433 115,107,505
Total comprehensive income for the year
Profit for the year - - - - 1,382,254 1,382,254
Other comprehensive income
- net of tax - - - - 10,605,847 10,605,847
= = = = 11,988,101 11,988,101
Balance as at December 31, 2025 37,740,000 13,260,000 51,000,000 27,497,072 48,598,534 127,095,606

The annexed notes 1 to 52 are an integral part of these financial statements.
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2.1

128

The Company and its operations

Pakistan Telecommunication Company Limited ("PTCL", “the Company”] was incorporated in Pakistan on
December 31, 1995 and commenced business on January 01, 1996. The Company, which is listed on the
Pakistan Stock Exchange Limited (PSX], was established to undertake the telecommunication business
formerly carried on by the Pakistan Telecommunication Corporation (PTC). PTC’s business was transferred
to the Company on January 01, 1996 under the Pakistan Telecommunication [Re—organization] Act, 1996,
on which date, the Company took over all the properties, rights, assets, obligations and liabilities of PTC,
except those transferred to the National Telecommunication Corporation (NTC), the Frequency Allocation
Board (FAB), the Pakistan Telecommunication Authority (PTA] and the Pakistan Telecommunication
Employees Trust (PTET). The registered office of the Company is situated at PTCL Headquarters, Ufone
Tower, Plot No. 55-C, Main Jinnah Avenue, Sector F-7/1, Blue Area Islamabad.

The Company provides telecommunication services in Pakistan. It owns and operates telecommunication
facilities and provides domestic and international telephone services and other communication facilities
throughout Pakistan. The Company has also been licensed to provide such services in territories of Azad
Jammu and Kashmir and Gilgit-Baltistan.

The business units of the Company include the following:

Business unit Geographical location

1. Headquarter Ufone Tower, F-7/1, Islamabad.

2. PTCL Business Zone- North Telecom House, F-5/1, Islamabad.

3. PTCL Business Zone- Central 131, Tufail Road Lahore.

4. PTCL Business Zone- South Clifton Exchange, Hatim Alvi Road, Karachi.

The Company entered into a Share Purchase Agreement with Telenor Pakistan B.V. in 2023 to acquire a
100% equity stake in Telenor Pakistan (Private) Limited and Orion Towers (Private) Limited. Following the
receipt of all required regulatory approvals, the transaction was successfully completed as on December
31, 2025, at which date the Company obtained control over the acquired entities.

Subsequent to the reporting date, Pakistan Telecommunication Authority (PTA) has formally approved
the proposed amalgamation of Pakistan Telecom Mobile Limited and Telenor Pakistan (Private) Limited.
The proposed amalgamation shall be implemented through a scheme of arrangement in accordance with
applicable laws.

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards

as applicable in Pakistan. Accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS Standards) issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017, and

- Provisions of, directives and notifications issued under the Companies Act, 2017.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS

Accounting Standards, the provisions of, directives and notifications issued under the Companies Act, 2017
have been followed.

These financial statements are the separate financial statements of the Company (PTCL). In addition to
these separate financial statements, the Company also prepares consolidated financial statements.
Standards, interpretations and amendments adopted during the year

The following amendments to existing standards have been published that are applicable to the Company’s
financial statements covering year, beginning on or after the following dates:
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FOR THE YEAR ENDED DECEMBER 31,2025

(a)

(b)

New accounting standards / amendments and IFRSs accounting standards interpretations that are
effective for the year ended December 31, 2025.

The Company applied for the first time certain standards and amendments, which are effective for annual
periods beginning on or after January 01, 2025 (unless otherwise stated). The Company has not adopted
any other standard, interpretation or amendment that has been issued but is not yet effective.

IAS 21 Lack of exchangeability - Amendments to IAS 21

Lack of Exchangeability - Amendments to IAS 21: For annual reporting periods beginning on or after
January 01, 2025, the Effects of Changes in Foreign Exchange Rates specifies how an entity should
assess whether a currency is exchangeable and how it should determine a spot exchange rate when
exchangeability is lacking. The amendments also require disclosure of information that enables users of
its financial statements to understand how the currency not being exchangeable into the other currency
affects, or is expected to affect, the entity’s financial performance, financial position and cash flows.

The amendments did not have a material impact on these financial statements.

New accounting standards / amendments and IFRS accounting standards interpretations that are not yet
effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Company’s financial statements are disclosed below. The Company intends to adopt these
new and amended standards and interpretations, if applicable, when they become effective.

Effective date (annual
periods beginning on
or after)

IFRS 18 Presentation and Disclosure in Financial Statements January 01, 2027

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of
Financial Statements. IFRS 18 introduces new requirements for presentation
within the statement of profit or loss, including specified totals and subtotals.
Furthermore, entities are required to classify all income and expenses within
the statement of profit or loss into one of five categories: operating, investing,
financing, income taxes and discontinued operations, whereof the first three
are new.

The standard requires disclosure of newly defined management-defined
performance measures, subtotals of income and expenses, and it also
includes new requirements for aggregation and disaggregation of financial
information based on the identified ‘roles” of the primary financial statements
(PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement
of Cash Flows, which include changing the starting point for determining
cash flows from operations under the indirect method, from "profit or loss’ to
‘operating profit or loss” and removing the optionality around classification of
cash flows from dividends and interest. In addition, there are consequential
amendments to several other standards.

IFRS 18, and theamendments to the other standards, are effective for reporting
periods beginning on or after January 01, 2027, but earlier application is
permitted and must be disclosed. IFRS 18 will apply retrospectively.
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Effective date (annual
periods beginning on
or after)

The Company is currently working to identify all impacts the amendments
will have on the primary financial statements and notes to the financial
statements. The initial expected material impacts on Company’s financial
statements are as follows:

- Rental income, change in fair value from investment properties and share
of profit or an associate and a joint venture will be classified in the investing
category within the statement of profit or loss.

- Foreign exchange differences will be classified in the category where the
related income and expense form the item giving rising to the foreign
exchange difference.

- New disclosure will be added:
(a) management-defined performance measures (where applicable);

(b) specified expense by nature if expenses are presented by function in
the operating category of the statement of profit or loss; and

(c) a reconciliation for each line item in the statement of profit or loss
between the restated amounts presented applying IFRS 18 and the
amounts previously presented applying IAS 1.

- Interestreceived and interest paid will be classified in the investing activities
and financing activities, respectively, on the statement of cash flows.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to
apply its reduced disclosure requirements while still applying the recognition,
measurement and presentation requirements in other IFRS accounting
standards. To be eligible, at the end of the reporting period, an entity must be
a subsidiary as defined in IFRS 10, cannot have public accountability and must
have a parent (ultimate or intermediate] that prepares consolidated financial
statements, available for public use, which comply with IFRS accounting
standards.

January 01, 2027

Amendments to the Classification and Measurement of Financial
Instruments—Amendments to IFRS 9 and IFRS 7

On May 30, 2024, the IASB issued Amendments to IFRS 9 and IFRS 7,
Amendments to the Classification and Measurement of Financial Instruments
(the Amendments). The Amendments include:

- A clarification that a financial liability is derecognised on the ‘settlement
date” and introduce an accounting policy choice [if specific conditions are
met) to derecognise financial liabilities settled using an electronic payment
system before the settlement date.

- Additional guidance on how the contractual cash flows for financial assets
with environmental, social and corporate governance (ESG) and similar
features should be assessed.

- Clarifications on what constitute ‘non-recourse features’ and what are the
characteristics of contractually linked instruments.

January 01, 2026
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- The introduction of disclosures for financial instruments with contingent
features and additional disclosure requirements for equity instruments
classified at fair value through other comprehensive income (OCI).

The Amendments are effective for annual periods starting on or after January
01, 2026. Early adoption is permitted, with an option to early adopt the
amendments for classification of financial assets and related disclosures
only. The Company is currently not intending to early adopt the Amendments.

With respect to the amendments on the derecognition of financial liabilities
that are settled through an electronic payment system, the Company is
currently performing an assessment of all material electronic payment
systems it uses, in order to assess whether the amendments will result in a
material change with respect to current practices and whether it meets the
conditions to apply the accounting policy option to derecognise such financial
liabilities before the settlement date. Moreover, the Company is reviewing all
its other payment systems to ensure that the corresponding financial assets
are derecognised when the right to cash flows are extinguished and that the
corresponding financial liabilities are derecognised on settlement date.

PTCL ANNUAL REPORT 2025

Contracts Referencing Nature-dependent Electricity - Amendments to IFRS January 01, 2026
9 and IFRS 7

In December 2024, IASB issued Contracts Referencing Nature-dependent
Electricity (Amendments to IFRS 9 and IFRS 7). The amendments include:

- Clarifying the application of the ‘own-use’ requirements

- Permitting hedge accounting if these contracts are used as hedging
instruments

- Adding new disclosure requirements to enable investors to understand the
effect of these contracts on a company’s financial performance and cash
flows.

The amendments will be effective for annual reporting periods beginning on
or after January 01, 2026. Early adoption is permitted, but will need to be
disclosed. The clarifications regarding the ‘own use’ requirements must be
applied retrospectively, but the guidance permitting hedge accounting have to
be applied prospectively to new hedging relationships designated on or after
the date of initial application.

These amendments are not applicable to the Company.

IFRS 17 Insurance Contracts January 01, 2027

In May 2017, the IASB issued IFRS 17 Insurance Contracts (IFRS 17), a
comprehensive new accounting standard for insurance contracts covering
recognition and measurement, presentation and disclosure. Once effective,
IFRS 17 will replace IFRS 4 Insurance Contracts (IFRS 4) that was issued
in 2005. IFRS 17 applies to all types of insurance contracts (i.e., life, non-
life, direct insurance and re-insurance), regardless of the type of entities that
issue them, as well as to certain guarantees and financial instruments with
discretionary participation features. A few scope exceptions will apply. The
overall objective of IFRS 17 is to provide an accounting model for insurance
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Effective date (annual
periods beginning on
or after)

contracts that is more useful and consistent for insurers. In contrast to the
requirements in IFRS 4, which are largely based on grandfathering previous
local accounting policies, IFRS 17 provides a comprehensive model for
insurance contracts, covering all relevant accounting aspects. The core of
IFRS 17 is the general model, supplemented by:

- A specific adaptation for contracts with direct participation features (the
variable fee approach]

- Asimplified approach (the premium allocation approach) mainly for short-
duration contracts.

IFRS 17 is effective for reporting periods beginning on or after January 07,
2027, with comparative figures required. Early application is permitted,
provided the entity also applies IFRS 9 and IFRS 15 on or before the date it
first applies IFRS 17. This standard is not applicable to the Company.

Translation to a Hyperinflationary Presentation Currency - Amendments to
IAS 21:

In November 2025, the Board issued Translation to a Hyperinflationary
Presentation Currency - Amendments to |AS 21. The amendments
require translation from a non-hyperinflationary functional currency into a
hyperinflationary presentation currency at the closing rate.

If an entity’s functional currency is the currency of a non-hyperinflationary
economy, but its presentation currency is the currency of a hyperinflationary
economy, its results and financial position are translated into the presentation
currency by translating all amounts (i.e., assets, liabilities, equity items,
income and expenses) and all comparatives at the closing rate at the date of
the most recent statement of financial position.

Anentitywhose functionalcurrencyand presentation currencyare the currency
of a hyperinflationary economy, restates the comparative amounts of a foreign
operation, whose functional currency is that of a non-hyperinflationary
economy, by applying the general price index, in accordance with paragraph
34 of IAS 29, to the foreign operation’s comparative figures.

If an entity’s functional currency and presentation currency are the
currency of a hyperinflationary economy (or are the currencies of different
hyperinflationary economies) and it translates the results and financial
position of foreign operations whose functional currency is that of a non-
hyperinflationary economy, then it is required to apply the amendments
from the beginning of the annual reporting period in which it first applies the
amendments. In addition, it restates the comparative amounts of its foreign
operations included in the entity's previously issued financial statements
by applying the general price index it applies to corresponding figures in
accordance with paragraph 34 of IAS 29.

The amendments apply for annual reporting periods beginning on or after
January 01, 2027 and earlier application is permitted. The Company does
not expect that the amendments will have a material impact on its financial
statements.

January 01, 2027
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IFRS 10 and IAS 28 Consolidated financial statements and Investments in Not yet determined
Associates and Joint Ventures - Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture (amendment)

On September 11, 2014, the IASB issued Sale or Contribution of Assets
between an Investor and its Associate or Joint Venture (Amendments to
IFRS 10 and IAS 28). The amendments address the conflict between IFRS 10
Consolidated Financial Statements and IAS 28 Investments in Associates and
Joint Ventures in dealing with the loss of control of a subsidiary that is sold
or contributed to an associate or joint venture. The amendments clarify that a
full gain or loss is recognised when a transfer to an associate or joint venture
involves a business as defined in IFRS 3 Business combinations. Any gain or
loss resulting from the sale or contribution of assets that does not constitute
a business, however, is recognised only to the extent of unrelated investors’
interests in the associate or joint venture.

In December 2015, the IASB decided to defer the effective date of the
amendments until such time as it has finalised any amendments that result
from its research project on the equity method. Early application of the
amendments is still permitted.

Further, IASB has issued annual improvements in IFRS in July 2024, wherein
certain amendments have been made to various standards which are effective
for annual periods beginning on and after January 01, 2026. The Company is
currently evaluating the impact of these recently announced improvements.

In addition to the above, the following new standards have been issued by
IASB but are not notified by SECP for application in Pakistan:

IFRS 1 - First time adoption of International Financial Reporting Standards January 01, 2004

The application of the above standard is not expected to have a material impact on the Company’s financial
statements, in the period of applicability.

Basis of measurement

These financial statements have been prepared under the historical cost convention, except for the
revaluation of certain financial instruments at fair value and the recognition of certain employees retirement
benefits on the basis of actuarial assumptions.

Critical accounting estimates and judgments

The preparation of financial statements in conformity with accounting and reporting standards as applicable
in Pakistan requires use of certain critical accounting estimates and assumptions. It also requires
management to exercise its judgment in the process of applying the Company’'s accounting policies.
Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.
The areas involving a higher degree of judgment or complexity, or areas where assumptions and estimates
are significant to the financial statements, are as follows:

Provision for employees retirement benefits

The actuarial valuation of pension, gratuity, medical, accumulating compensated absences plans and
benevolent grants requires the use of certain assumptions related to future periods, including increase in

133

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,2025

(b)

(c)

(d)

134

future salary / pension / medical costs, rate of increase in benevolent grant, expected long-term returns
on plan assets and the discount rate used to discount future cash flows to present values.

Provision for current and deferred taxation

The Company recognizes income tax provision using estimates based upon expert opinions of its tax and
legal advisors. Differences, if any, between the recorded income tax provision and the Company's tax
liability, are recorded on the final determination of such liability. Deferred income tax is calculated at the
rates that are expected to apply to the periods when the temporary differences reverse, based on tax rates
that have been enacted or substantively enacted, by the date of the statement of financial position. The
carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that
it is no longer probable that sufficient taxable profits will be available to allow all or part of deferred tax
assets to be utilized.

Useful life and residual value of fixed assets

The Company reviews the useful lives and residual values of fixed assets on a regular basis. Any change
in estimates may affect the carrying amounts of the respective items of property and equipment with a
corresponding effect on the related depreciation charge.

Impairment of financial assets and investment in subsidiaries

Management exercises judgement in measuring the loss allowance on trade debts and contract assets
under simplified approach and recognizes the expected credit loss using a provision matrix based on
historic experience and forward looking assumptions equal to the life time expected credit losses inherent
to trade debts and contract assets. For other financial assets, expected credit loss is recognized based on a
general approach which includes an assessment of expected credit risk underlying these financial assets.

The Company performed impairment test for its equity investments in U Microfinance Bank Limited
(Ubank] as on December 31, 2025, considering the current and historical financial performance and capital
requirements of the entity, as explained below:

The Company has determined recoverable amount of Investment in Ubank, a subsidiary of the Company
providing microfinance and branchless banking services, based on a value-in-use determined through
discounted cash flow method, which was higher than the carrying value of investment in Ubank in the
Company'’s financial statements. Value-in-use was estimated using cash flow projections approved by the
Board of Directors of Ubank, covering a five-year period. The Company has applied a discount rate of
16.47% and the long-term steady growth-rate of 6.00%, to the cash flow projections. The calculation of
value-in-use is most sensitive to the following assumptions:

(i) Discount rates:

The discount rate reflects current market assessment of the rate of return required for the business
and is calculated using the Capital Asset Pricing Model. The discount rate reflects the target Weighted
Average Cost of Capital of the Company.

(i) Key business assumptions:

Key assumptions relating to the reasonableness of cashflows within the business plan includes
long term growth rate, discount rate, growth and deposit, advance deposit ratio (ADR) and dividend
payouts. These assumptions are based on business plan approved by the Board of Directors which
includes revenue improvements on the basis of multiple strategies planned, including increase in loan
disbursement in secured portfolio, and cost rationalization.

(iii) Sensitivity to changes in assumptions:

Management believes that after considering the various scenarios, change in any of the above key
assumptions would not cause the carrying value of the investment to materially exceed its recoverable
amount.
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(e

5.1

5.2

5.3

Other estimates and judgments

Provision for stores and spares

A provision against stores and spares is recognized after considering their physical condition and expected
future usage. It is reviewed by the management on a quarterly basis.

Contract costs

Contract cost comprises incremental cost of acquiring the customers that are directly associated with the
contracts as an asset if those costs are expected to be recoverable and the Company estimates the average
life of the customer for amaortization of capitalized contract cost.

Government grants

The Company recognizes government grants when there is reasonable assurance that grants will be
received and the Company will be able to fulfill conditions associated with grants. Further, the Company
recognizes grant income on a systematic basis over the periods in which the Company recognizes its
expenses, the related costs for which the grants are intended to compensate, restricted to the extent of any
amount the Company determines is likely to be refunded back to the donor.

Other provisions

Management exercises judgment in measuring and recognizing provisions and the exposures to contingent
liabilities related to pending litigations or other outstanding claims. Judgment is necessary in assessing
the likelihood that a pending claim will succeed, or a liability will arise, and to quantify the possible range
of the financial settlement. Because of the inherent uncertainty in this evaluation process, actual losses
may be different from the originally estimated provision.

Right of use assets and lease liability

The Company has applied incremental borrowing rate for recognition of lease liabilities and corresponding
right of use assets under IFRS-16.

Material accounting policies

The accounting policies as set out below have been applied consistently to all periods presented in these
financial statements. Material accounting policies of the Company are as follows:

Functional and presentation currency

Items included in the financial statements of the Company are measured using the currency of the primary
economic environment in which the entity operates (the functional currency). These financial statements
are presented in Pakistani Rupees (Rs), which is the Company’s functional currency. The amounts presented
in these financial statements have been rounded off to the nearest thousand.

Foreign currency transactions and translations

Foreign currency transactions are translated into the functional currency, using the exchange rates
prevailing on the date of the transaction. Monetary assets and liabilities, denominated in foreign currencies,
are translated into the functional currency using the exchange rate prevailing on the date of the statement
of financial position. Foreign exchange gains and losses resulting from the settlement of such transactions,
and from the translation of monetary items at end of the year exchange rates, are charged to statement of
profit or loss for the year.

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised for
the amount expected as present expected to be paid, as present legal or constructive obligation to pay this
amount as a result of past service provided by the employee and the obligation can be estimated reliably.
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5.5

5.6

5.7

5.8

5.9

5.10
(a)
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Government grants

Government grants are recognized at their fair values, as deferred income, when there is reasonable
assurance that the grants will be received and the Company will be able to comply with the conditions
associated with the grants.

Grants that compensate the Company for expenses incurred, are recognized on a systematic basis in the
income for the year in which the related expenses are recognized. Grants that compensate for the cost of
an asset are recognized in income on a systematic basis over the expected useful life of the related asset.

Borrowings and borrowing costs

Borrowings are recognized equivalent to the value of the proceeds received by the Company. Any difference,
between the proceeds (net of transaction costs) and the redemption value, is recognized to income, over
the period of the borrowings, using the effective interest method.

Borrowing costs, which are directly attributable to the acquisition and construction of a qualifying asset,
which are assets that necessarily take a substantial period of time to get ready for their intended use or
sale, are capitalized as part of the cost of that asset. All other borrowing costs are charged to statement of
profit or loss.

Trade and other payables

Liabilities for creditors and other amounts payable are carried at cost, which is the fair value of the
consideration to be paid in the future for the goods or services received, whether or not billed to the
Company.

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of
past events it is probable that an outflow of resources embodying economic benefits will be required to
settle the obligation and a reliable estimate of the amount can be made. Provisions are reviewed at each
statement of financial position date and are adjusted to reflect the current best estimate.

Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, the
existence of which will be confirmed only by the occurrence or non-occurrence, of one or more uncertain
future events, not wholly within the control of the Company; or when the Company has a present legal or
constructive obligation, that arises from past events, but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, or the amount of the obligation
cannot be measured with sufficient reliability.

Dividend distribution

The distribution of the final dividend, to the Company’s shareholders, is recognized as a liability in the
financial statements in the period in which the dividend is approved by the Company’s shareholders; the
distribution of the interim dividend is recognized in the period in which it is declared by the Board of
Directors.

Non-current assets

Property and equipment

Property and equipment, except freehold land and capital work in progress, is stated at cost less
accumulated depreciation and any identified impairment losses. Freehold land is stated at cost less
identified impairment losses, if any. Costincludes expenditure, related overheads, mark-up and borrowing
costs that are directly attributable to the acquisition of the asset.

Subsequent costs, if reliably measurable, are included in the asset’s carrying amount, or recognized as
a separate asset as appropriate, only when it is probable that future economic benefits associated with
the cost will flow to the Company. The carrying amount of any replaced parts as well as other repair and
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(d)

5.1

maintenance costs, are charged to statement of profit or loss during the period in which they are incurred.

Capital work in progress is stated at cost less impairment losses if any. It consists of expenditure incurred
in respect of tangible fixed assets in the course of their construction and installation. Further, it includes
capitalisation against turnkey projects to the extent of the work completed.

Depreciation on assets is calculated, using the straight line method, to allocate their cost over their
estimated useful lives.

Depreciation on additions to property and equipment, is charged from the month in which the relevant
asset is acquired or capitalized, while no depreciation is charged for the month in which the asset is
disposed off. Impairment loss, if any, or its reversal, is also charged to statement of profit or loss for the
year. Where an impairment loss is recognized, the depreciation charge is adjusted in future periods to
allocate the asset’s revised carrying amount, less its residual value, over its remaining useful life.

The gain or loss on disposal of an asset, calculated as the difference between the sale proceeds and the
carrying amount of the asset, is recognized in statement of profit or loss for the year.

Compensation for impaired, lost or given up assets

Compensation from third parties for items of property and equipment that were impaired, lost or given
up are included in statement of profit or loss when the compensation becomes receivable. Impairment
or losses of items of property and equipment, related claims for or payments from third parties and
any subsequent purchase or construction of replacement assets are separate economic events and are
accounted for separately.

Right of use assets

The Company assesses whether a contract is or contains a lease at inception of the contract. If the
Company assesses contract contains a lease and meets requirements of IFRS 16, the Company recognises
a right-of use asset and a lease liability at the lease commencement date. Right of use asset is calculated
as the initial amount of the lease liability in terms of network sites and right of way at the lease contract
commencement date. The right of use asset is subsequently depreciated using the straight line method.

Intangible assets

(i) Licenses

These are carried at cost less accumulated amortization and any identified impairment losses.
Amortization is calculated using the straight line method, to allocate the cost of the licenses over its
estimated useful life, and is charged to statement of profit or loss for the year.

The amortization on licenses acquired during the year, is charged from the month in which a license
is acquired / capitalized, while no amortization is charged in the month of expiry / disposal of the
license.

(i) Computer software

These are carried at cost less accumulated amortization, and any identified impairment losses.
Amortization is calculated, using the straight line method to allocate the cost of software over their
estimated useful lives, and is charged to statement of profit or loss for the year. Costs associated
with maintaining computer software, are recognized as an expense as and when incurred.

The amortization on computer software acquired during the year is charged from the month in
which the software is acquired or capitalized, while no amortization is charged for the month in
which the software is disposed off.

Investments in subsidiaries and associates

Investments in subsidiaries and associates, where the Company has control or significant influence, are
measured at cost less impairment loss, if any.
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Impairment of non-financial assets

Assets that have an indefinite useful life, for example freehold land, are not subject to depreciation and are
tested annually for impairment. Assets that are subject to depreciation are reviewed for impairment on the
date of the statement of financial position, or whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. An impairment loss is recognized, equal to the amount by
which the asset’s carrying amount exceeds its recoverable amount. An asset’s recoverable amount is the
higher of its fair value less costs to sell and value in use. For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are separately identifiable cash flows. Non-financial assets
that suffered an impairment, are reviewed for possible reversal of the impairment at each statement of
financial position date. Reversals of the impairment loss are restricted to the extent that asset’s carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation
or amortization, if no impairment loss has been recognized. An impairment loss, or the reversal of an
impairment loss, are both recognized in the statement of profit or loss for the year.

Stores and spares

These are stated at the lower of cost and net realizable value. Cost is determined using the weighted
average method. Items in transit are valued at cost, comprising invoice values and other related charges
incurred up to the date of the statement of financial position.

Earnings Per Share (EPS)

The Company presents basic earning per share (EPS). Basic EPS is calculated by dividing the profit or loss
attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares
outstanding during the year.

Trade debts / Contract assets

Trade debts are carried at their original invoice amounts, less any estimates made for expected credit
losses based on review of all outstanding amounts at reporting date. Bad debts are written off as per
Company policy.

Financial instruments

Classification

The Company classifies its financial assets on initial recognition in the following categories: at amortized
cost, at fair value through profit or loss (FVTPL) and at fair value through other comprehensive income
(FVOCI). Financial assets are not reclassified subsequent to their initial recognition unless the Company
changes its business model for managing financial asset, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the business model.

(a) Amortized cost

A financial asset is measured at amortized cost if it meets both of the following conditions and is
not designated as at FVTPL: (i} It is held within a business model whose objective is to hold assets to
collect contractual cash flows; and (i) Its contractual terms give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

(b) Fair value through other comprehensive income

A debt investment is measured at FVOCI if it meets both of the following conditions and is not
designated as at FVTPL: (i) It is held within a business model whose objective is achieved by both
collecting contractual cash flows and selling financial assets; and (i) Its contractual terms give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding.

On initial recognition of an equity investment that is not held for trading, the Company may irrevocably
elect to present subsequent changes in the investment’s fair value in OCI. This election is made on an
investment by investment basis.
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(c) Fair value through profit or loss

All financial assets not classified as measured at amortized cost or FVOCI as described above are
measured at FVTPL. This includes all derivative financial assets. On initial recognition, the Company
irrevocably designates a financial asset that otherwise meets the requirements to be measured at
amortized cost or at FVOCI as at FVTPL if doing so eliminates or significantly reduces an accounting
mismatch that would otherwise arise.

5.16.2 Recognition and measurement

Trade and other receivables are initially recognized when they are originated. All other financial assets
and financial liabilities are initially recognized when the Company becomes a party to the contractual
provisions of the instrument.

A financial asset (unless it is a trade receivable without a significant financing component) or financial
liability is initially measured at fair value plus, for an item not at fair value through profit or loss (FVTPLJ,
transaction costs that are directly attributable to its acquisition or issue. A trade receivable without a
significant financing component is initially measured at the transaction price.

5.16.3 Subsequent measurement and gains and losses

(i) Financial assets at These assets are subsequently measured at amortized cost using the effective
amortized costs interest method. The amortized cost is reduced by impairment losses. Interest
income, foreign exchange gains and losses and impairment are recognized in
statement of profit or loss. Any gain or loss on derecognition is recognized in

statement of profit or loss.

(i) Financial assets at Debt investments are subsequently measured at fair value. Interest income
FVOCI calculated using effective interest method, foreign exchange gains and losses
and impairment are recognized in statement of profit or loss. Other net
gains and losses are recognized in OCI. On derecognition, gains and losses

accumulated in OCI are reclassified to statement of profit or loss.

Equity investments are subsequently measured at fair value. Interest income
calculated using effective interest method, foreign exchange gains and losses
and impairment are recognized in statement of profit or loss. Other net
gains and losses are recognized in OCI. On derecognition, gains and losses
accumulated in OCl are reclassified to statement of profit or loss

(iii) Financial assets at These assets are subsequently measured at fair value. Net gains and losses,
FVTPL including any interest or dividend income, are recognized in statement of
profit or loss.

Financial assets of the Company include trade debts, contract assets, long term loans, deposits, other
receivables and short term investments.

5.16.4 Impairment of financial assets

The Company applies a simplified approach where applicable in calculating ECL. Therefore, the Company
does not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECL at
each reporting date. The Company has established a provision matrix for large portfolio of customer having
similar characteristics and default rates based on the credit rating of customers from which receivables
are due that is based on the Company’s historical credit loss experience, adjusted for forward-looking
factors specific to the debtors and the economic environment. The Company will calibrate the matrix to
adjust the historical credit loss experience with forward-looking information.

The assessment of the correlation between historical observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances and of
forecast economic conditions. The Company’s historical credit loss experience and forecast of economic
conditions may also not be representative of customer’s actual default in the future.
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5.16.5 Financial liabilities

Financial liabilities are classified as measured at amortized cost or FVTPL. A financial liability is classified
as FVTPLifitis classified as held-for-trading, itis derivative or it is designated as such on initial recognition.
Financial liabilities at FVTPL are measured at fair value and net gains and losses, including any interest
expense, are recognized in statement of profit or loss. Other financial liabilities are subsequently measured
at amortized cost using the effective interest method. Interest expense and foreign exchange gains and
losses are recognized in statement of profit or loss. Any gain or loss on derecognition is also recognized in
statement of profit or loss. The financial liabilities of the Company include short term security deposits and
trade and other payables.

5.16.6 Derecognition

5.17

5.18

5.19
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Financial assets

The Company derecognizes a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in
which substantially all of the risks and rewards of ownership of the financial asset are transferred or in
which the Company neither transfers nor retains substantially all of the risks and rewards of ownership
and it does not retain control of the financial asset.

Financial liabilities

The Company derecognizes a financial liability when its contractual obligations are discharged, cancelled
or expire. The Company also derecognizes a financial liability when its terms are modified and the cash
flows of the modified liability are substantially different, in which case a new financial liability based on the
modified terms is recognized at fair value. On derecognition of a financial liability, the difference between
the carrying amount extinguished and the consideration paid (including any non-cash assets transferred
or liabilities assumed] is recognized in statement of profit or loss.

Offsetting of financial assets and liabilities

Financial assets and liabilities are offset and the net amount is reported in the statement of financial
position, if the Company has a legally enforceable right to set off the recognized amounts, and the Company
either intends to settle on a net basis, or realize the asset and settle the liability simultaneously.

Cash and cash equivalents

Cash and cash equivalents are carried at cost. Cash and cash equivalents comprise cash in hand, cash with
banks and short term finances under mark up arrangements with banks. Cash equivalents are short term
highly liquid investments, that are readily convertible to known amounts of cash and which are subject to
an insignificant risk of change in value.

Revenue recognition

Revenue is measured at an amount that reflects the consideration to which the Company expects to
be entitled in exchange for transferring promised goods or services to a customer, excluding amounts
collected on behalf of third parties.

Revenue is recognized when the Company satisfies the performance obligations by transferring a promised
good or service to a customer. Goods or services are transferred when the customer obtains control of the
assets.

The Company mainly generates revenue from providing telecommunication services such as data, voice,
Internet Protocol Television (IPTV), connectivity services, interconnect, Information and Communication
Technology (ICT), digital solutions and equipment sales etc.

Services are offered separately and as bundled packages along with other services and / or devices. For
bundled packages, the Company accounts for individual products and services separately if they are
distinct i.e. if a product or service is separately identifiable from other items in the bundled package and if
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a customer can benefit from it. The consideration is allocated between separate product and services [i.e.
distinct performance obligations, “P0Os”) in a bundle based on their stand-alone selling prices.

The stand alone selling prices are determined based on the observable price at which the Company sells
the products and services on a standalone basis. For items that are not sold separately, the Company
estimates standalone selling prices using other methods (i.e. adjusted market assessment approach, cost
plus margin approach or residual approach).

Nature and timing of satisfaction of performance obligations:

Product and services Nature, timing of satisfaction of performance obligation

Voice, Broadband, IPTV The Company recognizes revenue as and when these services are provided
(i.e. actual usage by the customer).

Devices The Company recognizes revenue when the control of the device is transferred
to the customer. This usually occurs at the contract inception when the
customer takes the possession of the device.

Installation charges Installation services provided for service fulfillment are not distinct
performance obligations (PO) and the amount charged for installation service
is recognized over the average customer life.

Corporate services Revenue is recognized over the period when these services are provided to the
customers. Where hardware (e.g. routers] are provided as part of the contract,
the Company recognizes these as distinct PO only if the customer can benefit
from them either by selling for more than scrap value or using with services
from other service providers.

Carrier and Wholesale Revenue from C&WS services is recognized when the services are rendered.
(C&WS]
International revenue International revenue represents revenue from foreign network operators,

for calls originating outside Pakistan. It is recognized over the period when
services are provided to the customers.

5.19.1

Principal versus agent presentation

When the Company sells goods or services as a principal, revenue and related cost is reported on a gross
basis in revenue and operating costs. If the Company sells goods or services as an agent, revenue and
related cost are recorded in revenue on a net basis, representing the margin earned.

Whether the Company is considered to be the principal or an agent in the transaction depends on analysis
by management of both the legal form and substance of the arrangement between the Company and its
business partners; such judgments impact the amount of reported revenue and operating expenses but do
not impact reported assets, liabilities or cash flows.

Income on bank deposits

Return on bank deposits is recognized using the effective interest method.

5.19.2 Dividend income

5.20

Dividend income is recognized when the right to receive payment is established.

Contract cost

The Company capitalizes the incremental costs of obtaining and fulfilling a contract, if they are expected
to be recovered. The capitalized cost is amortized over the average customer life and recognized as cost
of sales. Applying the practical expedient of IFRS 15, the Company recognizes the incremental cost of
obtaining and fulfilling a contract as expense when incurred if the amortization period of assets is less than
one year.
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5.21

5.22

5.23

(a)

(b)

(c)

5.24

(a)
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Contract assets

The contract assets primarily relate to the Company’s rights to consideration for postpaid services provided
to subscribers but not billed at the reporting date. The contract assets are transferred to trade debts when
the rights become unconditional.

Contract liability

A contract liability is the obligation of the Company to transfer goods or services to a customer for which
the Company has received consideration or an amount of consideration is due from the customer. If a
customer pays consideration before the Company transfers goods or services to the customer, a contract
liability is recognized when the payment is made or the payment is due (whichever is earlier]. Contract
liabilities are recognized as revenue when the Company discharges its obligation under the contract.

Taxation

The tax expense for the year comprises of current and deferred income tax, and is recognized in income for
the year, except to the extent that it relates to items recognized directly in other comprehensive income, in
which case the related tax is also recognized in other comprehensive income.

Current

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted
at the date of the statement of financial position. Management periodically evaluates positions taken
in tax returns, with respect to situations in which applicable tax regulation is subject to interpretation,
and establishes provisions, where appropriate, on the basis of amounts expected to be paid to the tax
authorities.

Deferred

Deferred income tax is accounted for using the balance sheet liability method in respect of all temporary
differences arising between the carrying amounts of assets and liabilities in the financial statements and
the corresponding tax bases used in the computation of taxable profit.

Deferred income tax liabilities are recognized for all taxable temporary differences and deferred tax assets
are recognized to the extent that it is probable that taxable profits will be available against which the
deductible temporary differences, unused tax losses and tax credits can be utilized.

Deferred income tax is calculated at the rates that are expected to apply to the period when the differences
reverse, and the tax rates that have been enacted, or substantively enacted, at the date of the statement of
financial position.

Group taxation

The Company is taxed as a one fiscal unit along with it's other wholly own subsidiaries under section 59AA
to the Income Tax Ordinance, 2001. Current and deferred income taxes are recognized by each entity within
the group, regardless of who has the legal rights for the recovery of tax. However, current tax liability /
receivable is shown by the Company as it has legal obligation / right of recovery of tax upon submission of
annual tax return. Balances among the group entities as a result of group tax is shown as other income
tax recoverable / payable to the respective group entities.

Employees retirement benefits

The Company provides various retirement / post retirement benefit schemes. The plans are generally
funded through payments determined by periodic actuarial calculations or up to the limits allowed in the
Income Tax Ordinance, 2001. The Company has constituted both defined contribution and defined benefit
plans.

PTCL Employees General Provident Fund (GPF) Trust

The Company operates an approved funded provident plan covering its permanent employees. For the
purposes of this plan, a separate trust, the "PTCL Employees GPF Trust” [the Trust], has been established.
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Monthly contributions are deducted from the salaries of employees and are paid to the Trust by the
Company. In line with the Trust's earnings for a year, the board of trustees approves a profit rate for
payment to the members. The Company contributes to the fund, the differential, if any, of the interest paid/
credited for the year and the income earned on the investments made by the Trust.

(b)  Defined benefit plans
The Company provides the following defined benefit plans:
(i) Pension plans
The Company accounts for an approved funded pension plan operated through a separate trust, the
“Pakistan Telecommunication Employees Trust” [PTET), for its employees recruited prior to January
01, 1996 when the Company took over the business from PTC. The Company operates an unfunded
pension scheme for employees recruited on a regular basis, on or after January 01, 1996.
(i)  Gratuity plan
The Company operates an approved funded gratuity plan for its New Terms and Conditions (NTC)
employees and contractual employees.
(i) Medical benefits plan
The Company provides a post retirement medical facility to pensioners and their families. Under
this unfunded plan, all ex-employees, their spouses, their children up to the age of 21 years (except
unmarried daughters who are not subject to the 21 years age limit) and their parents residing with
them and any other dependents, are entitled to avail the benefits provided under the scheme. The
facility remains valid during the lives of the pensioner and their spouse. Under this facility, there are
no annual limits to the cost of drugs, hospitalized treatment and consultation fees.
(iv)  Accumulated compensated absences
The Company provides a facility to its employees for accumulating their annual earned leaves.
Accumulated leaves can be encashed at the end of the employees service, based on the latest drawn
basic salary as per Company policy.
(v)  Benevolent grants
The Company pays prescribed benevolent grants to eligible employees / retirees and their heirs.
The liability recognized in the statement of financial position in respect of defined benefit plans, is the
present value of the defined benefit obligations at the date of the statement of financial position less the
fair value of plan assets.
5.25 Lease liability
The Company recognizes lease liabilities as per IFRS - 16 at the present value of the remaining lease
payments using the Company’s incremental borrowing rate. The Company determines its incremental
borrowing rate by obtaining interest rates from various external financing sources and makes certain
adjustments to reflect the terms of the lease and type of the asset leased. Lease liabilities are measured
at their amortized cost using the effective interest method.
Share capital
6.1 Authorized share capital
2025 2024 2025 2024
(Number of shares ‘000) Rs ‘000 Rs ‘000
11,100,000 11,100,000 “A" class ordinary shares of Rs 10 each 111,000,000 111,000,000
3,900,000 3,900,000 “B" class ordinary shares of Rs 10 each 39,000,000 39,000,000
15,000,000 15,000,000 150,000,000 150,000,000
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6.2

Issued, subscribed and paid up capital

2025 2024 2025 2024
(Number of shares ‘000) Rs ‘000 Rs ‘000

3,774,000 3,774,000 A" class ordinary shares of Rs 10 each 37,740,000 37,740,000
issued as fully paid for consideration
other than cash - note 6.3 and note 6.5.

1,326,000 1,326,000 "B” class ordinary shares of Rs 10 each 13,260,000 13,260,000
issued as fully paid for consideration
other than cash - note 6.3 and note 6.6.

5,100,000 5,100,000 51,000,000 51,000,000

6.3

6.4

6.5

6.6

These shares were initially issued to the Government of Pakistan, in consideration for the assets and
liabilities transferred from Pakistan Telecommunication Corporation (PTC] to Pakistan Telecommunication
Company Limited (PTCLJ, under the Pakistan Telecommunication (Re-organization) Act, 1996, as referred
toin note 1.

Except for voting rights, the "A” and “B” class ordinary shares rank pari passu in all respects. "A” class
ordinary shares carry one vote and “B” class ordinary shares carry four votes, for the purposes of election of
directors. "A” class ordinary shares cannot be converted into “B” class ordinary shares; however, “B” class
ordinary shares may be converted into “"A” class ordinary shares, at the option, exercisable in writing and
submitted to the Company, by the holders of three fourths of the “B” class ordinary shares. In the event of
termination of the license issued to the Company, under the provisions of the Pakistan Telecommunication
(Re-organization] Act, 1996, the “B” class ordinary shares shall be automatically converted into "A” class
ordinary shares.

The Government of Pakistan, through an “Offer for Sale” document, dated July 30, 1994, issued to its
domestic investors, a first tranche of vouchers exchangeable for "A” class ordinary shares of the Company;
subsequently, through an Information Memorandum dated September 16, 1994, a second tranche of
vouchers was issued to international investors, also exchangeable, at the option of the voucher holders,
for “A" class ordinary shares or Global Depository Receipts (GDRs) representing “A" class ordinary shares
of the Company. Out of 3,774,000 thousand “A” class ordinary shares, vouchers against 601,084 thousand
‘A" class ordinary shares were issued to the general public. Till December 31, 2025, 599,613 thousand
(December 31, 2024: 599,611 thousand) "A" class ordinary shares had been exchanged for such vouchers.

In pursuance of the privatization of the Company, a bid was held by the Government of Pakistan on June
08, 2005 for sale of "B” class ordinary shares of Rs 10 each, conferring management control. Emirates
Telecommunication Corporation ( Etisalat) , UAE was the successful bidder. The 26% (1,326,000,000 shares)
“B" class ordinary shares, along with management control, were transferred, with effect from April 12,
2006, to Etisalat International Pakistan (EIP), UAE, which is a subsidiary of Etisalat.

2025 2024
Note Rs ‘000 Rs ‘000

Employees retirement benefits

Liabilities for pension obligations
Unfunded 7.1 15,492,470 15,278,509

15,492,470 15,278,509

993,436 -
2,852,686 2,143,511
23,281,619 21,049,516
4,437,536 4,181,338

Gratuity - funded

Accumulated compensated absences - unfunded
Post retirement medical facility- unfunded
Benevolent grants - unfunded

NN

47,057,747 42,652,874
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Defined benefit pension plan Defined benefit gratuity plan

Funded Funded
2025 2024 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
7.3 Changes in the fair value of plan assets
Balance at beginning of the year 162,434,441 149,115,429 3,444,019 2,783,909
Expected return on plan assets 18,327,137 20,785,339 396,020 407,083
Payments made to members

on behalf of fund - - 147,270 173,581
Gain on remeasurement of assets 2,057,731 3,079,767 (39,501) 205,896

Contributions made by the Company
during the year - 990,436 - 47,131
Benefits paid (12,917,611) (11,536,530 (147,270) (173,581
Balance at end of the year 169,901,698 162,434,441 3,800,538 3,444,019

7.4 Plan assets for funded defined benefit pension plan are comprised as follows:

PTCL ANNUAL REPORT 2025

2025 2024
Rs ‘000 Percentage Rs ‘000 Percentage

Debt instruments - unquoted
- Defense savings certificates 39,060,481 22.99 34,729,689 21.39
- Pakistan investment bonds L4, 474,763 26.18 36,144,413 22.25

83,535,244 4917 70,874,102 43.64
Cash and cash equivalents
- Term deposits receipts 17,000,000 10.07 24,600,000 15.15
- Sukuks 4,035,662 2.38 3,741,428 2.30
- Pakistan investment bond 3,247,351 1.91 1,866,330 1.15
- Term finance certificates - - 44,775 0.03
- Treasury bills 37,820,682 22.26 33,771,089 20.79
- Cash and bank balances 1,696 - 2,430 -

62,105,391 36.56 64,026,052 39.42
Investment property
- Telecom tower 11,847,038 6.97 11,807,573 7.26
- Telehouse 3,342,236 1.97 3,333,976 2.05
- Corporate offices 2,327,901 1.37 2,317,067 1.43

17,517,175 10.31 17,458,616 10.74
Fixed assets 11,130 0.01 11,463 0.01
Other assets 8,654,789 5.09 11,789,622 7.26

171,823,729 101.14 164,159,855 101.07

Liabilities
- Staff retirement benefits (191,957) (0.12) (166,051) (0.10)
- Amount due to PTCL (59,538) (0.04) (25,634) (0.02)
- Accrued and other liabilities (356,583) (0.21) (328,046) (0.20)
- Provision for zakat (1,313,953) (0.77) (1,205,683) (0.75)

(1,922,031) (1.14) (1,725,414) (1.07)

169,901,698 100.00 162,434,441 100.00
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7.5 Plan assets for defined gratuity fund are comprised as follows:
2025 2024
Rs ‘000 Percentage Rs ‘000 Percentage
Units of mutual funds 898,441 23.64 162,659 4.72
Term deposit receipt - - 1,500,000 43.55
Term finance certificate 150,000 3.95 450,000 13.07
Bank balances 2,752,097 72.41 1,331,360 38.66
3,800,538 100.00 3,444,019 100.00
7.6  The expected contributions in the next financial year to be paid to the funded gratuity plan by the Company
is Rs 993,436 thousand.
7.7 Sensitivity analysis

The calculations of the defined benefits obligation is sensitive to the significant actuarial assumptions
set out in note 7.1 (d). The table below summarizes how the defined benefit obligation at the end of the
reporting period would have increased / [decreased) as a result of change in the respective assumptions.

Impact on defined benefit obligation

1% Decrease
in assumption

1% Increase
in assumption

Rs ‘000 Rs ‘000
Future salary / medical cost
Pension - funded 12,939,232 (11,948,092)
Pension - unfunded 1,621,065 (1,467,421)
Gratuity - funded 294,989 (277,860)
Accumulating compensated absences - unfunded 239,533 (220,605)
Post-retirement medical facility - unfunded 3,747,950 (3,228,126)
Discount rate
Pension - funded (21,649,433) 25,131,288
Pension - unfunded (2,410,984) 2,855,308
Gratuity - funded (277,856) 294,920
Accumulating compensated absences - unfunded (220,580) 239,491
Post-retirement medical facility - unfunded (3,228,108] 3,747,585
Benevolent grants - unfunded (615,455) 714,299
Future pension
Pension - funded 25,135,742 (21,649,529)
Pension - unfunded 2,855,556 (2,411,054)
Benevolent grants
Benevolent grants - unfunded 714,369 (615,491)
Increase by Decrease by
1 year 1 year
Rs ‘000 Rs ‘000
Expected mortality rate
Pension - funded (2,340,696) 2,349,506
Pension - unfunded (228,784) 232,965
Post-retirement medical facility - unfunded (343,809) 350,093
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The above sensitivity analysis are based on changes in assumptions while holding all other assumptions
constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated.
When calculating the sensitivity of defined benefit obligation to significant actuarial assumptions the same
method (present value of the defined benefit obligation calculated with the projected unit credit method
at the end of the reporting period) has been applied as when calculating the pension liability recognized

within the statement of financial position.

7.8 Through its defined benefit pension plans the Company is exposed to a number of actuarial and investment
risks, the most significant of which include, interest rate risk, property market risk and longevity risk for
pension plan and salary risk for all the plans.

2025 2024
Note Rs ‘000 Rs ‘000

8.  Deferred government grants
Balance at beginning of the year 16,721,916 15,080,525
Received / (repaid) during the year - net 3,736,703 3,071,005

20,458,619 18,151,530
Transferred to operating grant (177,136) -
Income recognized during the year 36 (2,697,332) (1,429,614)
Balance at end of the year 8.1 17,584,151 16,721,916

8.1 This represent grants received from the Universal Service Fund, as assistance towards the development
of telecommunication infrastructure in rural areas, comprising telecom infrastructure projects for basic
telecom access, transmission and broadband services spread across the country.

2025 2024
Note Rs ‘000 Rs ‘000

9.  Long term loans from banks
Bank
MCB Bank Ltd 9.1 11,000,000 11,000,000
Habib Bank Ltd 9.2 35,000,000 35,000,000
Bank Alfalah Ltd 9.3 8,000,000 8,000,000
Faysal Bank Ltd 9.4 7,000,000 7,000,000
Banklslami Pakistan Ltd 9.5 4,500,000 2,000,000
Pak China Investment Company 9.6 2,500,000 -
International Finance Corporation 9.7 62,887,636 -
British International Investment 9.7 14,006,155 -
Silk Road Fund 9.7 35,155,449 -
Meezan Bank Limited 9.8 5,000,000 -
MCB Bank Ltd 9.9 10,000,000 -
Faysal Bank Ltd - Syndicate 9.9 7,833,029 -
Bank Alfalah Ltd 9.9 8,500,000 -
Bank of Punjab 9.9 4,500,000 -
Less: transaction costs (3,528,665) (219,640)

212,353,604 62,780,360
Accrued Interest 441,834 318,719
212,795,438 63,099,079
Current portion of long term loans from banks (2,275,167) (318,719)
210,520,271 62,780,360
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The Company entered into a Syndicate Term Finance Agreement dated June 16, 2022 to avail a long-
term finance facility of Rs. 11,000,000 thousand for the purpose of equity injection into its wholly owned
subsidiary, PTML. The facility is secured by a first-ranking charge by way of hypothecation over the
hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.30% per annum
repayable in bi-annual installments, with mark-up payments commencing from September 15, 2022 and
principal repayment commencing from December 15, 2026.

The Company entered into a Syndicate Term Finance Agreement dated December 29, 2022 to avail a
long-term finance facility of Rs. 35,000,000 thousand for the purpose of equity injection into its wholly
owned subsidiary, PTML. The facility is secured by a first-ranking charge by way of hypothecation over the
hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.40% per annum
repayable in bi-annual installments, with mark-up payments commencing from March 31, 2023 and
principal repayment commencing from June 30, 2027.

The Company has entered into a finance agreement dated April 5, 2024 to avail long term finance facility
to the extent of Rs. 5,000,000 thousand for the purpose of equity/subordinated loan to its wholly owned
subsidiary PTML. The finance facility is secured by creating a charge by way of hypothecation over the
hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.60% per annum
and is repayable in quarterly installments, with mark-up payments commencing from July 18, 2024 and
principal repayment commencing from July 18, 2028.

In 2023, the Company has entered into a finance agreement dated October 24, 2023 to avail long term
finance facility to the extent of Rs. 3,000,000 thousand for the purpose of equity injection into its wholly
owned subsidiary PTML. The finance facility is secured by creating a charge by way of hypothecation over
the hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.40% per annum
and is repayable in quarterly installments, with mark-up payments commencing from January 25, 2024
and principal repayment commencing from January 25, 2028.

The Company entered into a finance agreement dated August 29, 2024 to avail long term finance facility
to the extent of Rs. 7,000,000 thousand for the purpose of subordinated loan, equity injection in PTML and
to meet the capex requirements of the Company. The finance facility is secured by way of hypothecation
over the hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.50% per
annum repayable in quarterly installments, with mark-up payments commencing from October 1, 2024
and principal repayment commencing from October 1, 2028.

The Company has obtained finance facility under musharakah agreementwith Banklslami Pakistan Limited
dated December 28, 2023 to avail the finance facility to the extent of Rs. 2,000,000 thousand to meet the
capex requirements of the Company. The contract is secured by creating a charge by way of hypothecation
over hypothecated assets. The musharaka agreement involve twelve quarterly payments carrying mark-up
at the rate of 3-Month KIBOR plus 0.55% per annum with mark up payments commencing from March 28,
2024 and principal repayments commencing from March 28, 2028.

The Company has entered into a new finance agreement dated September 10, 2025 to avail long term
finance facility to the extent of Rs. 2,500,000 thousand to meet the ongoing capex requirements of the
Company. The finance facility is secured by way of hypothecation against the hypothecated assets of the
Company. The musharaka contract involve quarterly payments carrying mark-up at the rate of 3-Month
KIBOR plus 0.55% per annum with mark up payments commencing from December 31, 2025 and principal
repayments commencing from December 31, 2029.

The Company entered into a new finance agreement dated June 26, 2025 to avail long term finance facility
to the extent of Rs. 2,500,000 thousand to meet the capex requirements of the Company. The finance facility
is secured by way of hypothecation against assets of the Company, excluding land, building, licenses etc.
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The loan is repayable in quarterly installments commencing from September 30, 2028. The loan carries a
mark-up at the rate of 3-Month KIBOR plus 0.60% per annum, with mark-up payments commencing from
July 01, 2025 and principal repayment commencing from June 27, 2028.

9.7 The Company entered into a Syndicated Term Finance Facility Agreement on June 27, 2024 with the
International Finance Corporation (IFC) acting as Lead Arranger, alongside British International Investment
(BII) and Silk Road Fund (SRF), to secure long-term financing of up to USD 400 million. The facility was
arranged to finance the acquisition of 100% shareholding of Telenor Pakistan (Private] Limited and Orion
Towers [Private) Limited. The facility is benchmarked to Term SOFR, has a seven-year tenor with a one-
year grace period, and is repayable on quarterly basis. It was fully disbursed in December 2025 after
completion of all conditions precedent.

9.8 The Company has obtained a new finance facility under musharakah agreement with Meezan Bank Limited
dated December 22, 2025 to avail the finance facility to the extent of Rs. 5,000,000 thousand for the purpose
of subordinated loan, equity injection in PTML and to meet the capex requirements of the Company. The
contract is secured by creating a charge by way of hypothecation over hypothecated assets. The musharaka
contract involve quarterly payments carrying mark-up at the rate of 3-Month KIBOR plus 0.60% per annum
with mark up payments commencing from December 22, 2025 and principal repayments commencing
from December 22, 2029.

9.9 The Company has entered into Bridge Finance Facilities obtained from MCB Bank Limited, Faysal
Bank Limited, Bank Alfalah Limited and Bank of Punjab. The Company is currently in negotiations for a
syndicated long-term finance facility of Rs. 35,000,000 thousand. These Bridge Facilities will be settled
upon disbursement of the syndicated financing facility.

10. Contract liabilities
This includes balance from Telenor Pakistan (Private) Limited, a related party, amounting to Rs. 1,085,508
thousand (December 31, 2024: 841,179 thousand).

2025 2024
Note Rs ‘000 Rs ‘000

11. Lease liabilities
Balance at the beginning of year 1,364,799 1,682,714
Additions during the year 100,857 251,360
Modifications during the year 4,390 171,564
Terminations during the year (8364) (6,986)
Interest expense 37 225,691 293,170
Lease rentals paid (593,957) (1,027,023
Balance at the end of the year 1,100,944 1,364,799
Current portion shown under current liabilities (385,390) (337,022)
Due after 12 months 715,554 1,027,777
Lease commitments

Not later than one year 539,816 547,686
Later than one year and not later than 5 years 636,694 1,068,159
Later than 5 years 469,141 428,618
Total undiscounted lease commitments 1,645,651 2,044,463
Future finance cost (544,707) (679,664)

1,100,944 1,364,799
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2025 2024
Note Rs ‘000 Rs ‘000
12. Trade and other payables
Trade creditors 15,773,238 13,264,221
Accrued and other liabilities 121 48,874,297 46,077,337
Technical services assistance fee 12.2 56,116,645 48,230,684
Advances from customers 7,171,691 8,144,824
Contract liabilities 943,272 1,010,733
Retention money / payable to contractors and suppliers 7,135,436 7,590,598
Payable to subsidiaries on account of group taxation 12.4 55,296,835 40,733,736
Sales tax payable 2,551,922 3,468,014
Income tax collected / deducted at source 569,945 799,325
12.3 194,433,281 169,319,472
12.1 Accrued and other liabilities

Accrued liability for operational expenses 14,425,349 13,169,211

Amount withheld on account of provincial levies
(Sub-judice) for ICH operations 12.1.1 ,110,803 ,110,803
Accrual for Government / regulatory expenses 17,736,378 16,812,077
Accrued wages 3,756,424 3,253,401
Others 845,343 731,845
48,874,297 46,077,337

12.1.1 This represents International Clearing House “ICH” revenue which were shared between the Company
and other Long Distance and International "LDI" operators in the ratio of 50:50. Therefore, out of this,
50% of the amount represents revenue not recognized by the Company. As the ICH operator, the Company
challenged the imposition of sales tax on ICH revenue and the matter is sub-judice in different courts of
law; therefore, the relevant share of the ICH partners is being held by the Company till the finalization of
the subject cases. The amount includes Rs. 559,000 thousand (December 31, 2024: 559,000 thousand)
payable to Telenor LDl Communications (Pvt) Limited.

12.2 Liability has not been settled since State Bank of Pakistan has not yet acknowledged the extension of
Technical Service Assistance (TSA) Agreement.

2025 2024
Rs ‘000 Rs ‘000
12.3 Trade and other payables include payables to the following

related parties:
U Microfinance Bank Limited 19,494 895
DVCOM Data (Private) Limited (DVCOM) 1,955,000 1,955,000
Emirates Telecommunication Corporation 5,037,288 4,151,059
Etisalat - Afghanistan 53,257 53,718
Etihad Etisalat (Mobily) 4,631 3,941
Thuraya Satellite Telecommunication Company - Dubai, UAE 18,003 13,618
Telecom Foundation 1,057 13,654
TF Pipes Limited 2,940 4,630
PTCL Employees GPF Trust 30,496 89,535

Retention money / payable to contractors and suppliers

TF Pipes Limited = 2,940
Telenor Pakistan (Private) Limited 6,677 6,677
PTML 2,316 1,035

These balances relate to the normal course of business of the Company and are interest free.
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This represents payable to PTML Rs 45,765,436 thousand (December 31, 2024: Rs 36,754,667 thousand),
Ubank Rs. 9,110,991 thousand (December 31, 2024: 3,559,472 thousand), DVCOM Rs 415,745 thousand
(December 31, 2024: Rs 416,051 thousand) and Smart Sky Rs. 4,663 thousand (December 31, 2024: 3,546
thousand) on account of group taxation.

Short term financing

These facilities are obtained from various commercial banks with an aggregate limit of Rs. 25,510,000
thousand (December 31, 2024: 31,550,000 thousand) and are secured against 1st pari passu charge on
present and future assets of the Company. These facilities carry markup rates ranging from 1-month
KIBOR to 3-month KIBOR plus weighted average rate of 0.18% (December 31, 2024: 1-month KIBOR to
6-month KIBOR plus weighted average rate of 0.17%) per annum. As of reporting date, facilities amounting
to Rs. 7,941,627 thousand were un-utilised by the Company.

This also include shariah compliant, rated, unlisted, unsecured, privately placed short term sukuk
amounting to Rs. 25,000,000 thousand (December 31, 2024: 20,000,000 thousand) issued to meet the
working capital requirements with a tenor of 6 months carrying mark-up rates of 3-month KIBOR minus
weighted average rate of 0.01% (December 31, 2024: 6-month KIBOR plus weighted average rate of 0.13%)
per annum. Habib Bank Limited was a mandated lead advisor, arranger and investment agent for the
sukuk. The issuer has the right to exercise call option on or after 3 months from issue date. As of reporting
date, these facilities were fully utilized by the Company.

Security deposits

These security deposits are received from customers for services to be provided and are refundable /
adjustable on termination of their relationship with the Company. These are non interest bearing and
includes security deposits of Rs 3,650 thousand (December 31, 2024: Rs 3,623 thousand) from Pak Telecom
Mobile Limited (PTML) and Rs 33,468 thousand (December 31, 2024: Rs 33,468 thousand) from Telenor
Pakistan (Private) Limited, the related parties. The Company has adjusted / paid a sum of Rs 5 thousand
(December 31, 2024: Rs nil) to its customers during the year against their balances. Amount of these
security deposits has been kept in a separate bank account.

Contingencies and commitments

Contingencies
Indirect taxes

For cases before Federal Board of Revenue [FBRJ, the Honorable Islamabad High Court in its last decision
has declared the Company as State-owned Enterprise (SOE] and referred both the cases to Alternative
Dispute Resolution Committee [ADRC). Against this decision, the Company has filed CPLA before
Honorable Supreme Court of Pakistan, hearing of which is underway. For cases before Punjab Revenue
Authority (PRAJ, the writ petitions challenged in Lahore High Court (LHC) have been decided in favour
of the Company. Intra-court appeal (ICA] was filed by PRA, which has also been allowed in favour of the
Company.

Based on an audit of certain monthly returns of Federal Excise Duty (FED), a demand of Rs 1,289,957
thousand was raised on the premise that the Company did not apportion the input tax between allowable
and exempt supplies. The Company is in appeal before Appellate Tribunal Inland Revenue (ATIR), which is
pending adjudication. Meanwhile, the Honorable Islamabad High Court (IHC) has granted a stay order in
this regard against any coercive measures.

Matters of international incoming has been raised by Sindh Revenue Board [SRB) and Khyber Pakhtunkhwa
Revenue Authority (KPRA) with demands of Rs. 4,417,000 thousand and Rs. 2,374,000 thousand respectively.
For KPRA, Writ Petition has been filed before Peshawar High Court (PHC) who has granted stay against
the show cause notice. With reference to SRB, case has been decided against Company by Commissioner
Appeals, against whom appeal has been filed before Tribunal. The same has granted stay in the case.
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The Sindh Revenue Board (SRB) has assessed Sindh sales tax on services amounting to Rs 702 million on
the premise that the Company did not pay sales tax on invoices issued for services rendered to Cellular
Mobile Operators (CMQOs). Department view was not supported by the record and the Company has
submitted detailed evidence to refute the same before the learned Commissioner Appeals, SRB and stay
has been granted. Management and tax advisors believe that this case would be settled in favor of the
Company owing to the evidence on record.

Large Taxpayer Office (LTO) Islamabad has issued notices under section 14 of FED Act, 2005, from July
2021 to June 2025 with intention to levy Federal Excise Duty in terms of Franchise Fee. The Company has
challenged the notices before Islamabad High Court (IHC]. The Court after hearing our case has provided
interim stay. As on today, there is no demand in field.

Income tax

For the tax years 2007, 2009, 2010, 2011 to 2023, Taxation Officer disallowed certain expenses, tax credits
and levied short deduction of WHT. The impugned orders were challenged at the relevant appellate forums
which allowed partial relief thereof. After taking into account the orders of CIR (Appeals), ATIR as well as
rectification orders tax impact of the disallowances is Rs 51,115,762 thousand. Appeals on the remaining
outstanding items are pending adjudication before ATIR. Reference in respect of 2007 is subjudice before
the Honorable Islamabad High Court(IHC). Stay has been obtained in all cases from different fora. The CIR
(Appeals) have remanded back the disallowances relating to tax years 2014 and 2020 having tax impact of
Rs. 5,937,972 thousand to Taxation Officer.

Others

In 2010, Pakistan Telecommunication Employees Trust ("PTET") board approved the pension increase
which was less than the increase notified by the Government of Pakistan ("GoP”). Thereafter, pensioners
filed several Writ Petitions. After a series of hearings, on June 12, 2015, the Apex Court decided the case
in the interest of pensioners. On July 13, 2015, Review Petition was filed in Supreme Court of Pakistan
against the Judgment of June 12, 2015. The Honourable Supreme Court of Pakistan (Apex Court] disposed
the Review Petitions filed by the Company, the Pakistan Telecommunication Employees Trust [PTET) and
the Federal Government (collectively, the Review Petitioners) vide the order dated May 17, 2017.

PTET has implemented the Apex court decision dated June 12, 2015 to the extent of 342 pensioners who
were the petitioners in the main case. Some of the interveners (pensioners) seeking the same relief as
allowed vide order dated June 12, 2015, have been directed by the Apex Court to approach the appropriate
forum on May 10, 2018. Islamabad High Court (IHC) on November 02, 2021, has decided that the GOP
increases are not allowed to VSS optees, PTC pensioners and to the workmen. To the extent of Civil
Servants, the Islamabad High Court allowed the GOP increase. However, to the same extent appeal has
been filed before Apex court within the limitation.

The Supreme Court vide its judgement dated July 10, 2025 has disposed off the petitions in the following
terms:

1. Only those employees who were Civil Servants in the former T&T Department are entitled to increases
in pension as are admissible to Civil Servants.

2. T&T employees who do not fall within the definition of Civil Servants are not entitled to any increase
in pensionary benefits granted by government.

3. Employees categorized as Workmen or Workers under the relevant labour laws are not eligible for
pensionary increases.

4. Employees recruited after January 01,1991 by the corporation are not entitled to increases at par
with civil servants.

5. VSS optees are not entitled to any increases at par with civil servants.



FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,2025

15.8

15.9

The Honourable Supreme Court [SCP) has remanded some of the cases to Honourable Islamabad and
Peshawar High Court for determining whether some of the petitioners falls within the status of Civil
Servant or workmen. The pensioners aggrieved by the judgment of the Supreme Court have opted to file
the Review Petitions which have not been fixed for hearing. The T&T pensioners are seeking allowances
whereas corporation, VSS optees and workmen are seeking pension increases at part with the T&T Civil
servants.

The pension cases before the SCP directed the Company to recognize its continuing liability towards former
civil servants transferred from the Telegraph & Telephone (T&T) Department to the PTC and subsequently
to the Company, and to record this as a declared liability in line with applicable accounting and corporate
law.

The liability covers differential of pension payable in accordance with prevailing standards for similarly
placed public servants. The SCP further held that such benefits are not payable to workmen/workers,
ex-civil servants who availed Voluntary Separation Scheme (VSS), or employees appointed by PTC, and
remanded certain transferred employees’ cases to the High Courts for determination of their civil servant
status.

To comply, the Company engaged an independent legal advisor to determine such transferred employees
who being civil servant at the time of their transfer are entitled to increase in pension and has recognized
an amount of Rs. 6,901,456 thousand, as past service cost in the statement of profit or loss for the year
ended 31 December 2025, based on its best estimate of expenditure required to meet its obligation as
determined by the SCP. In this respect, the Company had also engaged independent actuary to calculate
additional pension liability.

Based on this exercise, adequate provision has been made, and based on legal advice, any potential adverse
findings from the High Courts are not expected to materially impact the financial statements.

Atotal of 1,107 cases [December 31, 2024: 1,452 cases) against the Company involving Regulatory, Telecom
Operators, Employees and Subscribers are pending adjudication. Because of number of cases and their
uncertain nature, it is not possible to quantify their financial impact. Management and Legal advisors of
the company are of the view that the outcome of these cases is expected to be favourable and liability, if
any, arising out on the settlement is not likely to be material.

Except stated above, no provision on account of above contingencies has been made in these financial
statements as the management and tax / legal advisors of the Company are of the view, that these matters
will eventually be settled in favour of the Company.
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2025 2024
Note Rs ‘000 Rs ‘000
15.10 Guarantees and bid bonds issued in favour of:
Bank guarantees

Universal Service Fund (USF) against
government grants 7,604,921 9,270,431
Others 15.10.1 3,559,544 3,252,806
11,164,465 12,523,237
Corporate guarantee in favour of PTML 72,997,000 65,497,000
Corporate guarantee in favour of Ubank - 10,000,000
72,997,000 75,497,000

15.10.1 Others includes bank guarantees given on behalf of DVCOM Data (Private] Limited to PTA amounting to
Rs 675,000 thousand (December 31, 2024: Rs. 675,000 thousand).

2025 2024
Note Rs ‘000 Rs ‘000
15.11 Commitments

Contracts for capital expenditure 5,638,130 10,275,706
Letter of comforts in favour of PTML 3,500,000 3,500,000
9,138,130 13,775,706

16. Property and equipment
Operating fixed assets 16.1 149,236,665 138,294,889
Capital work in progress 16.6 29,694,357 22,877,614

178,931,022 161,172,503
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16.4 Disposals of property and equipment:

Following assets were disposed off during the year with book value exceeding five hundred thousand

rupees.
Accumulated  Net book Sale Loss Mode of Particulars of
Cost depreciation value proceeds  on disposal disposal purchaser / relationship with Company
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Apparatus, plant
and equipment 8,288 7,666 622 7 (615) Auction M/S Zeeshan & Co
Apparatus, plant
and equipment 7,946 7,350 596 6 (590) Auction M/S Zeeshan & Co
Apparatus, plant
and equipment 14,925 10,945 3,980 412 (3,568) Auction Abdullah Engineering Works
Apparatus, plant
and equipment 16,521 15,832 689 456 (233) Auction Abdullah Engineering Works
Apparatus, plant
and equipment 12,213 11,704 509 337 (172) Auction Abdullah Engineering Works
59,893 53,497 6,396 1,218 (5,178

16.5 The depreciation charge for the year has been allocated as follows:
2025 2024
Note Rs ‘000 Rs ‘000
Cost of services 32 19,628,448 17,854,225
Administrative and general expenses 33 215,818 210,037
Selling and marketing expenses 34 130,850 125,949
19,975,116 18,190,211
16.6 Capital work in progress
Buildings 441,600 433,337
Lines and wires 14,700,321 12,737,776
Apparatus, plant and equipment 5,727,327 4,337,792
Turnkey projects 8,825,109 5,368,709
29,694,357 22,877,614
16.7 Movement during the year
Balance at beginning of the year 22,877,614 20,260,678
Additions during the year 38,222,243 35,902,977
Transfers during the year
- operating fixed assets (31,079,349) (32,806,449)
- intangible assets (326,151) (479,592)
(31,405,500) (33,286,041)
Balance at end of the year 29,694,357 22,877,614
16.8 Total capitalization during the yearamounted to Rs 38,382,170 thousand (December31, 2024: Rs 36,186,583

thousand).

161

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,2025

17. Right of use (ROU) assets

Site Leases Right of way 2025 2024
Note Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Movement during the year
Balance as at January 01, 2025 616,826 766,212 1,383,038 1,698,902
Additions during the year 85,882 14,975 100,857 251,360
Modifications during the year (999) 5,389 4,390 171,564
Terminations during the year (836) = (836) (6,987]
Depreciation for the year 32 (220,264) (234,378) (454,642) (731,801)
Balance as at December 31, 2025 480,609 552,198 1,032,807 1,383,038
17.1 The right-of-use assets are depreciated over the life of 2 to 15 years.
Licenses and Computer
Note spectrum software Total
Rs ‘000 Rs ‘000 Rs ‘000
18. Intangible assets
As at December 31, 2023
Cost 4,639,013 4,486,981 9,125,994
Accumulated amortization (4,020,708) (3,362,623) (7,383,331)
Net book value 618,305 1,124,358 1,742,663
Movement during 2024
Opening net book value 618,305 1,124,358 1,742,663
Additions - 479,592 479,592
Disposals 18.2
Cost 3,646,884 - 3,646,884
Accumulated amortization (3,646,884) - (3,646,884)
Amortization charge for the year 32 (169,434) (585,755) (755,189)
Net book value 18.1 448,871 1,018,195 1,467,066
As at December 31, 2024
Cost 992,129 4,966,573 5,958,702
Accumulated amortization (543,258) (3,948,378) (4,491,636)
Net book value 448,871 1,018,195 1,467,066
Movement during 2025
Opening net book value 448,871 1,018,195 1,467,066
Additions - 326,151 326,151
Amortization charge for the year 32 (35,284) (828,307) (863,591)
Net book value 18.1 413,587 516,039 929,626
As at December 31, 2025
Cost 992,129 5,292,724 6,284,853
Accumulated amortization (578,542) (4,776,685) (5,355,227)
Net book value 413,587 516,039 929,626
Annual rate of amortization (%) 4-10 6.67 - 33
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18.1

2025 2024
Note Rs ‘000 Rs ‘000

Breakup of net book values as at year end is as follows :

Licenses and spectrum

Telecom 18.2 377,775 396,662
WLL and LDI License - AJK & GB 18.3 31,180 44,651
IPTV 18.4 4,632 7,558

413,587 448,871
Computer software 516,039 1,018,195

929,626 1,467,066

18.2

18.3

18.4

19.

The Pakistan Telecommunication Authority (PTA) renewed the license of the Company, to provide
telecommunication services in Pakistan, for a period of 25 years, commencing January 01, 2021, at an
agreed license fee of Rs 472,219 thousand. In June 2005 PTA modified the previously issued license to
provide telecommunication services to include a spectrum license at an agreed license fee of Rs 3,646,884
thousand. Wireless Local Loop (WLL) license under which the Company provided WLL services in Pakistan,
over a period of 20 years, commencing October 2004, expired in October 2024 and accordingly has been
derecognised from the financial statements.

PTA issued a license under section 5 of the Azad Jammu and Kashmir Council Adaptation of Pakistan
Telecommunication (Re-organization) Act, 1996, the Northern Areas Telecommunication (Re-organization)
Act, 2005 and the Northern Areas Telecommunication (Re-organization) [Adaptation and Enforcement)
Order 2006, to the Company to establish, maintain and operate a telecommunication system in Azad
Jammu and Kashmir and Gilgit-Baltistan, for a period of 20 years, commencing May 28, 2008, at an agreed
license fee of Rs 109,270 thousand. During 2015, PTA had allocated additional spectrum for WLL services
in Azad Jammu & Kashmir (AJ&K] and Gilgit-Baltistan (GB) for Rs 98,487 thousand. The duration of the
License shall be for the remaining period of the existing WLL licenses. The cost of the licenses is being
amortized, on a straight line basis, over the period of the licenses.

Pakistan Electronic Media Regulatory Authority ([PEMRA] had renewed the IPTV license effective from its
last renewal date i.e. November 02, 2016, at an agreed license fee of Rs 37,000 thousand. The cost of the
license is being amortized, on a straight line basis, over a period of 10 years.

2025 2024
Note Rs ‘000 Rs ‘000

Long term investments

Investments in subsidiaries and associates 19.1 139,053,397 76,184,857
Other investments 19.3 51,427 51,427

139,104,824 76,236,284
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2025 2024
Note Rs ‘000 Rs ‘000
19.1 Investments in subsidiaries and associate - at cost
(unquoted)
Wholly owned subsidiaries
Pak Telecom Mobile Limited - Islamabad 65,000,000 65,000,000
6,500,000,000 (December 31, 2024: 6,500,000,000)
ordinary shares of Rs 10 each
Advance against issue of shares 8,000,000 -
Shares held 100% (December 31, 2024: 100%) 73,000,000 65,000,000
Telenor Pakistan (Private) Limited 19.2 49,018,040 -
8,512,110,270 (December 31, 2024: Nil)
ordinary shares of Rs 10 each
Shares held 100% (December 31, 2024: 0%)
U Microfinance Bank Limited - Islamabad 8,083,857 8,083,857
808,571,420 (December 31, 2024: 808,571,420)
ordinary shares of Rs 10 each
100,000,000 (December 31, 2024: 100,000,000)
preference shares of Rs 10 each 1,000,000 1,000,000
Term Finance Certificates 850,000 -
Advance for purchase of shares 7,000,000 2,000,000
Shares held 100% (December 31, 2024: 100%) 16,933,857 11,083,857
DVCOM Data (Private) Limited - Karachi 1,000 1,000
10,000 (December 31, 2024: 10,000)
ordinary shares of Rs 100 each
Shares held 100% (December 31, 2024: 100%)
Orion towers (Private Limited) 19.2 500 -
50,000 (December 31, 2024: Nil)
ordinary shares of Rs 10 each
Shares held 100% (December 31, 2024: 0%)
Smart Sky (Private) Limited - Islamabad 100,000 100,000
10,000,000 (December 31, 2024: 10,000,000)
ordinary shares of Rs 10 each
Shares held 100% (December 31, 2024: 100%)
139,053,397 76,184,857
Associate
TF Pipes Limited - Islamabad
1,658,520 (December 31, 2024: 1,658,520)
ordinary shares of Rs 10 each
Shares held 40% (December 31, 2024: 40%) 23,539 23,539
Less: accumulated impairment loss on investment (23,539) (23,539)
139,053,397 76,184,857
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19.2 During the year, on December 31, 2025, the Company has acquired 100% of the shareholding of Telenor
Pakistan (Private) Limited and Orion Towers (Private) Limited and shares have been duly transferred in the
name of the Company.

2025 2024
Note Rs ‘000 Rs ‘000

19.3 Other investments

Fair value through other comprehensive

income (FVOCI) - unquoted
Thuraya Satellite Telecommunication Company - Dubai, UAE
3,670,000 (December 31, 2024: 3,670,000

ordinary shares of AED 1 each 31,427 31,427
Alcatel - Lucent Pakistan Limited - Islamabad 20,000 20,000
2,000,000 (December 31, 2024: 2,000,000]

ordinary shares of Rs 10 each

19.3.1 51,427 51,427

19.3.1 These investments are not quoted in an active market and therefore does not have a readily observable

market price. In determining the fair value at the reporting date, management considered the requirements
of IFRS 13, including the use of appropriate valuation techniques and market participant assumptions. Due
to the absence of recent observable market transactions, quoted prices, or reliable comparable market
data, the fair value measurement is categorised within Level 3 of the fair value hierarchy. As management
performed an assessment of the investee’s financial position, performance, and business outlook using
the latest available financial information. No significant changes in the investee’s underlying fundamentals
were identified that would indicate that the carrying amount materially differs from fair value. Accordingly,
management has concluded that the cost of the investment represents the best estimate of its fair value
at 31 December 2025.

2025 2024
Note Rs ‘000 Rs ‘000
20. Longterm loans and advances - considered good

Loans to PTML - unsecured 20.1 59,000,000 40,250,000
Loan to Telenor Pakistan - Shareholders 20.1 63,184,153 -
Loans to employees - secured 20.2 1,170,142 1,172,074
123,354,295 41,422,074
Advances to vendors and suppliers 233,106 11,435,439
123,587,401 52,857,513

Current portion shown under current assets
Loans to subsidiaries - unsecured 26 (833,339) (750,005)
Loans to employees - secured 26 (384,587 (326,906)
(1,217,926) (1,076,911)
122,369,475 51,780,602
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20.2 Reconciliation of carrying amounts of loans to executives and other employees:

20.3

As at January

As at December

01,2025 Disbursements Repayments 31,2025
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Executives 174,045 134,872 (92,821) 216,096
Other employees 998,029 511,878 (555,861) 954,046
1,172,074 646,750 (648,682) 1,170,142
As at January As at December
01, 2024 Disbursements Repayments 31, 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Executives 128,394 69,774 (24,123) 174,045
Other employees 1,024,903 396,732 (423,606) 998,029
1,153,297 466,506 (447,729) 1,172,074

Maximum amount of loan to executives and other employees outstanding at any time during the year:

Executives
Other employees

2025
Rs ‘000

363,832
1,305,508

2024
Rs ‘000

114,501
1,916,354

These loans and advances are for house building and purchase of vehicles and motor cycles. These loans
are recoverable in equal monthly installments spread over a period of 5 to 10 years and are secured against

retirement benefits of the employees.

Loans to executive employees include loan balances of key management personnel aggregating Rs 89,119
thousand (December 31, 2024: Rs 96,680 thousand).

List of key management personnel having outstanding balances of loans up till December 31, 2025 are as

under:

No. Name of employees

Mr. Aamer Ejaz

Mr. Abdullah Hameed

Mr. Adnan Ali Ansari

Mr. Asif Imtiaz

Mr. Ch. Mudasser Shafiqg

Mr. Ishtiag Naveed Gill

Mr. Mubashir Naseer Ch.

Mr. Muhammad Fahim Ur Rehman

CO~NcaR~LN -~

No. Name of Employees

Mr. Saleem Ullah Baig
Mr. Salman Ali Bajwa

N N e =

Ms. Zahida Awan

Mr. Muhammad Nadeem Khan
Mr. Muhammad Shehzad Yousaf

Mr. Syed Muhammad Shoaib
Mr. Syed Muhammad Imran Ali

The maximum aggregate amount of loans to key management personnel outstanding at any time during
the year was Rs 108,767 thousand (December 31, 2024: Rs. 110,226 thousand).
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2025 2024
Rs ‘000 Rs ‘000
21. Employees retirement benefits
Funded pension - net asset 7.1 13,762,801 2,951,439
22. Deferred income tax
Deferred tax asset / (liability) relating to:
Deductible / (taxable) temporary differences
Accelerated tax depreciation (14,096,024) (7,839,125)
Accelerated tax amortization (11,632) (69,577)
Contract cost (1,307,070) (1,115,467)
Right of use assets (402,795) (401,081)
Provision for obsolete stores 79,096 57,751
Impairment loss on trade debts and other receivables 3,141,070 2,148,569
Liabilities claimable on payment 8,077,483 6,006,333
Lease liabilities 429,368 395,792
Long term investment and other receivables 725,795 288,196
Minimum tax 6,000,927 5,080,490
Tax losses - 909,553
Others - 9,417
2,636,218 5,470,851
22.1 Movement during the year
Balance at the beginning of the year 5,470,851 2,745,195
Charge / (reversal) for the year in respect of
Accelerated tax depreciation (6,256,900) (842,053)
Accelerated tax amortization 57,946 30,966
Provision for obsolete stores 21,345 (325)
Impairment loss on trade debts and other receivables 992,501 166,600
Right of use assets (1,713) 91,601
Lease liabilities 33,576 (92,195)
Contract cost (191,602) (310,189)
Long term investment and other receivables 437,598 72,500
Liabilities claimable on payment 2,071,149 -
Tax losses (909,553) 909,553
Minimum tax 920,437 2,699,198
Others (9,417) -
Recognized in statement of profit or loss (2,834,633) 2,725,656
Balance at end of the year 2,636,218 5,470,851

22.2 Recovery of deferred tax asset against minimum turnover tax and other deductible temporary differences
are based on the Company achieving sufficient profitability. The Company estimates recoverability of these
deferred tax assets based on future taxable projections.
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2025 2024
Note Rs ‘000 Rs ‘000
23. Contract cost
Cost to obtain a contract 652,003 472,930
Cost to fulfil a contract 2,699,458 3,373,509
23.1 3,351,461 3,846,439
Current maturity of contract costs (3,220,788) (3,707,304)
130,673 139,135
23.1 Movement during the year
Balance at the beginning of the year 3,846,439 2,776,820
Capitalization during the year 5,079,434 5,795,303
8,925,873 8,572,123
Amortization during the year 32 (5,574,412) (4,725,684)
Balance at end of the year 3,351,461 3,846,439
24. Stores and spares
Stores and spares 5,764,431 8,400,527
Provision for obsolescence 241 (202,810) (199,142)
5,561,621 8,201,385
24.1 Provision for obsolescence
Balance at beginning of the year 199,142 200,263
Provision / (Reversal] during the year 3,668 (1,121)
Balance at end of the year 24.2 202,810 199,142
24.2 The Company has provided for Rs. 3,668 thousand (December 31, 2024: Reversal of Rs. 1,121 thousand) of

the store and spares during the year. Furthermore, the Company has written-off stores amounting to Rs.

nil (December 31, 2024: Rs. 161,000).
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2025 2024
Note Rs ‘000 Rs ‘000
25. Trade debts and contract assets - unsecured
Trade debts 64,141,045 54,074,869
Contract asset 7,122,700 6,488,311
71,263,745 60,563,180
Domestic
Considered good 25.1 20,205,500 16,517,529
Considered doubtful 7,996,550 7,351,384
28,202,050 23,868,913
[nternational
Considered good 25.2 51,058,245 44,045,651
Considered doubtful 57,475 57,475
51,115,720 44,103,126
79,317,770 67,972,039
Expected credit loss on trade debts and contract assets 253 (8,054,025) (7,408,859)
25.4 71,263,745 60,563,180
25.1 These include amounts due from the following related parties:
Maximum aggregate Up to More than
amount 6 months 6 months 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
U Microfinance Bank Limited 97,084 97,084 - 97,084 29,946
Telenor Pakistan (Private) Limited 618,010 618,010 - 618,010 -
Telenor LDI Communication
(Private) Limited 298,961 298,961 - 298,961 -
1,014,055 1,014,055 - 1,014,055 29,946
25.2 These include amounts due from the following related parties:
Maximum aggregate Up to More than
amount 6 months 6 months 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Emirates Telecommunication
Corporation 48,305,581 2,539,893 45,664,864 48,204,757 472,005,179
Etisalat - Egypt 214 - 214 -
48,305,795 2,540,107 45,664,864 48,204,971 472,005,179

170




FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,2025

2025 2024
Rs ‘000 Rs ‘000
25.3 Expected credit loss on trade debts and contract assets
Balance at beginning of the year 7,408,859 6,834,377
Expected credit loss on trade debts
and contract assets 2,370,320 2,145,765
Write off against expected credit loss on trade debts
and contract assets (1,725,154) (1,571,283)
Balance at end of the year 8,054,025 7,408,859
25.4 These amounts are interest free and are accrued in the normal course of business.
2025 2024
Note Rs ‘000 Rs ‘000
26. Loans and advances - considered good
Current portion of long term loans to employees 20 384,587 326,906
Current portion of long term loans to subsidiaries 20 833,339 750,005
Advances to suppliers and contractors 26.1 2,687,285 1,702,060
3,905,211 2,778,971
26.1 These include Rs 26,774 thousand (December 31, 2024: Rs 26,774 thousand) to TF Pipes Limited, a related
party.
2025 2024
Note Rs ‘000 Rs ‘000
27. Income tax recoverable
Balance at beginning of the year (196,789) (842,694)
Current tax charge for the year - profit or loss (1,984,947) (4,785,269)
Tax impact on re-measurement gains / (loss) - OCI (6,780,787) 2,086,069
Tax paid during the year 3,689,423 3,345,105
(5,273,100) (196,789)
Tax receivable on behalf of subsidiaries
under group taxation 12.4 55,296,835 40,733,736
Balance at end of the year 50,023,735 40,536,947
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2025 2024
Note Rs ‘000 Rs ‘000
28. Prepayments and other receivables
Prepayments
- Pakistan Telecommunication Authority 13,143 9,647
- Others 784,656 1,031,509
797,799 1,041,156
Other receivables
Due from related parties 28.1 23,592,593 22,297,710
Gratuity - funded 7.1 - 121,601
Receivable from Government of Pakistan 28.2 2,164,072 2,164,072
Federal Excise Duty (FED) 28.3 3,283,111 3,283,111
Others 4,151,176 1,738,259
Less: Impairment loss on other receivables 28.4 (2,327,189) (1,436,415)
31,661,562 29,209,494
Maximum
aggregate Up to More than
amount 6 months 6 months 2025 2024
Note Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
28.1 Pak Telecom Mobile Limited 285 18,698,044 2,236,495 16,327,517 18,698,044 18,038,078
Telenor Pakistan (Private) Limited 608,316 608,316 - 608,316 -
DVCOM Data (Pvt] Limited 3,407,082 - 3,407,082 3,407,082 3,384,878
Emirates Telecommunication Corporation 71,305 - 71,305 71,305 71,305
Interest on subordinated loan to PTML 870,731 18,170 536,536 554,706 674,895
Interest on subordinated loan to Ubank - - - - 85,634
Markup Receivable on Shareholder Loan
- Telenor 58,839 58,839 - 58,839 -
Pakistan Telecommunication Employees
Trust 59,538 15,740 43,798 59,538 25,634
U Microfinance Bank Limited 146,278 146,278 - 126,140 16,426
Smart Sky (Pvt) Limited 8,623 - 8,623 8,623 860
23,928,756 3,083,838 20,394,861 23,592,593 22,297,710
28.2 This represents the balance amount receivable from the Government of Pakistan, on account of its agreed
share in the Voluntary Separation Scheme, offered to the Company’s employees during the year ended
June 30, 2008.
28.3 This represents payments under protest on account of FED on interconnect charges. The Honourable
Supreme Court has decided the case in favor of the Company.
28.4 Thisincludes provision for impairment of Rs. 1,036,336 thousand (December 31, 2024: Rs 535,000 thousand)

28.5 This amount includes TSA fee receivable from PTML Rs 17,740,833 thousand (December 31,
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2025 2024
Note Rs ‘000 Rs ‘000
29. Cash and bank balances
Cash in hand 53,539 112,080
Balances with banks:
Deposit accounts - local currency 29.1 752,788 1,440,655
Current accounts
Local currency 4,379,783 1,213,715
Foreign currency- USD 61,342 thousand
(December 31, 2024: USD 33,465 thousand) 17,210,676 9,321,664
21,590,459 10,535,379
29.2 22,396,786 12,088,114
29.1 Thebalancesin deposit accounts, carry mark-up ranging between 3% and 10% (December 31, 2024: 7% and
21%) per annum. These deposit accounts include Rs 2 thousand (December 31, 2024: Rs. 1,498 thousand]
with U Microfinance Bank Limited - a related party. The maximum aggregate amount outstanding at any
time during the year amounts to Rs 2 thousand.
29.2 Bank balance includes Rs. 642 thousand (December 31, 2024: Rs. 212,391 thousand) carrying profit at the
rate of 6.7% (December 31, 2024: 5.87%) per annum from Shariah arrangements.
30. Asset classified as held for sale

During the year, the Company committed to a plan to sell/transfer certain non-current assets and classified
them as held for sale in accordance with IFRS 5 Non-current Assets Held for Sale and Discontinued
Operations. The non-current assets classified as held for sale comprise of freehold land and buildings
located in Pakistan, previously recognized under property and equipment. These assets include property to
be transferred to the Company’s subsidiary, Ubank; and other freehold land and buildings relating to idle
properties that are no longer operationally required.

During the year, the Company initiated a plan to dispose of certain idle properties as part of its asset
rationalization initiative. These properties are not currently in use and have been identified for sale to
optimize the Company’s asset base. Further, the Board of directors of the Company has given in-principle
approval, subject to regulatory approval, to transfer a property to the subsidiary, Ubank, in order to support
Ubank in meeting the minimum capital requirements and Capital Adequacy Ratio (CAR). The disposal and
transfer process is ongoing, and management expects completion within twelve months from the reporting
date. The assets are available for immediate disposal in their present condition, and the respective
transactions are considered highly probable.

Upon classification as held for sale, the assets were measured at the lower of their carrying amount
and fair value less costs to sell. As the fair value less costs to sell exceeded the carrying amount at the
reporting date, no impairment loss or gain was recognized in the statement of comprehensive income for
the year ended December 31, 2025. Accordingly, no related amount is included in statement of profit or
loss.
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2025 2024
Note Rs ‘000 Rs ‘000
31. Revenue

Broadband and IPTV 55,210,938 49,280,794

Voice services 7,964,543 8,685,123
Wireless data 486,810 1,058,630
Revenue from retail customers 63,662,291 59,024,547
Corporate and wholesale 46,077,233 38,624,476
[nternational 10,373,107 10,117,286

Total revenue 31.1 120,112,631 107,766,309

31.1 Revenue is stated net of trade discount amounting to Rs 17,849 thousand (December 31, 2024: Rs 31,684
thousand) and Federal Excise Duty and sales tax amounting to Rs 15,689,663 thousand (December 31,
2024: Rs 16,955,531 thousand). International revenue represents revenue from foreign network operators,
for calls that originate outside Pakistan. Revenue amounting to Rs. 1,069,019 thousand (2024: Rs. 1,153,383
thousand) has been recognized during the year from opening contract liability.

2025 2024
Note Rs ‘000 Rs ‘000

32. Cost of services
Staff cost 32.1 17,190,344 15,042,936
Outsourced staff cost 3,021,247 2,653,333
Interconnect costs 1,148,056 1,157,552
Foreign operators costs and satellite charges 8,840,652 8,113,950
Fuel and power 10,425,635 11,633,974
Cost of devices sold 2,509,178 3,643,032
Amortization of contract costs 23.1 5574,412 4,725,684
Rent, rates and taxes 606,164 1,406,157
Repairs and maintenance and IT cost 9,575,289 7,907,841
Annual license fee and requlatory charges 32.2 3,301,638 2,842,722
Security service charges 926,951 861,435
Depreciation on property and equipment 16.5 19,628,448 17,854,225
Depreciation on ROU assets 17 454,642 731,801
Amortization of intangible assets 18 863,591 755,189
Other expenses 162,805 160,879
84,229,052 79,490,710

32.1 This includes Rs 2,015,917 thousand (December 31, 2024: Rs 1,465,093 thousand) in respect of employees
retirement benefits.

32.2 This represents the Company’s contribution to the National Information Communication Technology
Research and Development Fund (National ICT R&D Fund], Universal Service Fund (USF), annual license
fee and other regulatory charges, in accordance with the terms and conditions of it's license to provide
telecommunication services.
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2025 2024
Note Rs ‘000 Rs ‘000

33. Administrative and general expenses
Staff cost 33.1 2,928,892 2,563,017
Outsourced staff cost 72,221 63,426
Fuel and power 397,435 466,566
Rates and taxes 345,126 235,118
Repairs and maintenance cost 407,518 370,190
Gas and water 174,582 155,829
Travelling and conveyance 166,988 128,097
Technical services assistance fee 33.2 3,958,170 3,550,846
Legal and professional charges 33.3 587,548 734,191
Billing and printing expenses 320,385 363,234
Depreciation on property and equipment 16.5 215,818 210,037
Other expenses 168,990 186,709
9,743,673 9,027,260

33.1 This includes Rs 343,472 thousand (December 31, 2024: Rs 249,623 thousand) in respect of employees
retirement benefits.

33.2 This represents the Company’s share of the amount payable to Etisalat - UAE, a related party, under an
agreement for technical services, at the rate of 3.5%, of the PTCL Group's consolidated revenue.

2025 2024
Note Rs ‘000 Rs ‘000
33.3 This includes auditors’ remuneration as given below:
Statutory audit, including half yearly review 15,746 14,456
Audit and reviews of special purpose financial statements 13,066 -
33.3.1 28,812 14,456
33.3.1 This fee is inclusive of out of pocket expenses.
2025 2024
Note Rs ‘000 Rs ‘000
34. Selling and marketing expenses
Staff cost 34.1 2,410,704 2,109,560
Outsourced staff cost 918,812 806,923
Advertisement and publicity 866,148 720,358
Sales and distribution charges 1,218,278 1,090,227
Depreciation on property and equipment 16.5 130,850 125,949
5,544,792 4,853,017

34.1 This includes Rs 282,704 thousand (December 31, 2024: Rs 205,459 thousand] in respect of employees
retirement benefits.

35. Subsidiary acquisition cost

This represents cost incurred in relation to acquisition of Telenor Pakistan (Private) Limited.
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2025 2024
Note Rs ‘000 Rs ‘000
36. Otherincome
Income from financial assets:
Return on bank deposits 36.1 567,534 366,773
Late payment surcharge from subscribers 650,315 550,142
Interest on subordinated long term loan to subsidiaries 5,268,238 5,792,408
Exchange gain 252,850 -
6,738,937 6,709,323
Income from non-financial assets:
Government grants recognised 2,697,332 1,429,614
Re-chargeable projects income 1,770,832 599,676
Gain on disposal of property and equipment 1,823,202 5,146,152
Imputed interest income on employee loans - 345,027
Scrap sales 2,803,702 2,334,271
Rental income 548,979 459,275
Others 279,367 201,042
16,662,351 17,224,380
36.1 Income from financial assets include Rs 67 thousand (December 31, 2024: Rs 268 thousand] earned from
Shariah arrangements.
2025 2024
Note Rs ‘000 Rs ‘000
37. Finance and other costs
Bank and other charges 455,948 288,709
Interest on long term Loans 9,364,708 11,387,820
Interest on short term financing 4,691,859 6,389,277
International finance corporation expenses 65,612 -
Interest expense - employee benefits 4,460,537 3,859,624
Interest on lease liabilities 11 225,691 293,170
Others 37.1 758,830 -
20,023,185 22,218,600
Exchange loss - 369,881
20,023,185 22,588,481
37.1 The Company implemented policy directives of Ministry of Information Technology conveyed by the Pakistan
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Telecommunication Authority regarding termination of all international incoming calls into Pakistan. On
suspension of these directives by the Honorable Lahore High Court, the Honorable Supreme Court of
Pakistan dismissed the pertinent writ petitions by directing Competition Commission of Pakistan (CCP)
to decide the case. The Honorable Sindh High Court suspended the adverse decision of CCP. The case
was fixed on September 12, 2024. Sindh High Court has disposed of the case, directing the Competition
Commission Appellate Tribunal (CCAT) to decide the pending matter. The court has also granted a stay
against any adverse action by the CCP until the appeals are finally decided by the CCAT. Pursuant to the
proceedings, the CCAT, vide its order dated August 11, 2025, has imposed a penalty on the Company
equivalent to 2% of the turnover from the relevant period, generated by Long Distance and International
(LDI) operations solely through International Clearing House (ICH] linked activities.

In compliance with this order, the Company has recognized a penalty amounting to Rs. 458,830 thousand.
The Company has deposited the amount under protest and filed an appeal before Supreme Court against
the said order.
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2025 2024
Note Rs ‘000 Rs ‘000
38. Taxation
Current tax
Normal Tax Regime 241,312 2,086,069
Minimum Tax Regime 885,714 2,699,200
Super Tax 375,096 -
1,502,122 4,785,269
Prior year
Normal Tax 63,086 -
Minimum Tax Regime 34,723 -
Super Tax 385,016 -
482,825 -
Deferred tax 22.1 2,834,633 (2,725,656)
4,819,580 2,059,613
2025 2024
38.1 Reconciliation of effective tax rate
Profit before tax (Rupees in thousand) 6,201,834 6,885,456
Percentage Percentage
Applicable tax rate 29.00 29.00
Super tax 10.00 -
Impact of prior year charge 7.23 -
Impact of permanent differences 27.43 -
Impact of change in tax rate 3.08 -
Others 0.97 0.91
48.71 0.91
Average effective tax rate 77.71 29.91
2025 2024
39. Earnings per share - basic and diluted
Profit for the year Rupees in thousand 1,382,254 4,825,843
Weighted average number
of ordinary shares Numbers in thousand 51,000,000 51,000,000
Earnings per share Rupees 0.27 0.95
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40. Non-funded finance facilities

The Company has non funded financing facilities available with banks, which include facilities to avail
letters of credit and letters of quarantee. The aggregate facility of Rs 22,890,000 thousand (December 31,
2024: Rs 26,350,000 thousand) and Rs 17,100,000 thousand (December 31, 2024: Rs 17,350,000 thousand)
is available for letters of credit and letters of guarantee respectively, out of which the facility availed at
the year end is Rs. 9,386,693 thousand (December 31, 2024: Rs 9,313,640 thousand) and Rs 15,599,814
thousand (December 31, 2024: Rs 15,074,000 thousand) respectively. Letter of guarantees are secured by

way of hypothecation through pari passu charge over the hypothecated assets of the Company.

2025 2024
Note Rs ‘000 Rs ‘000
41. Cash generated from operating activities
Profit before tax 6,201,834 6,885,456
Adjustments for non-cash charges and other items:
Depreciation of property and equipment 19,975,116 18,190,211
Amortization of intangible assets 863,591 755,189
Depreciation of right of use assets 454,642 731,801
Amortization of contract cost 5574,412 4,725,684
Amortization of transaction costs on long term loans 35,997 39,556
Provision of obsolete stores and spares 3,668 159,879
Impairment loss on trade debts and contract assets 2,370,320 2,145,765
Provision for employees retirement benefits 14,004,086 5,781,823
Gain on disposal of property and equipment (4,626,904) (5,146,152)
Return on bank deposits (567,534) (366,773)
Imputed interest on lease liabilities 225,691 293,170
Return on subordinated long term loans to subsidiaries (5,268,238) (5,792,408)
Interest on long term Loans 9,364,708 11,387,820
Interest on short term financing 4,691,859 6,389,277
Unearned revenue realised (181,713) (180,397)
Release of deferred government grants (2,721,221) (1,429,614)
Exchange [gain] / loss (197,599 319,146
50,202,715 44,889,433
Effect of cash flows due to working capital changes
(Increase) / decrease in current assets:
Stores and spares 2,636,096 1,072,002
Trade debts and contract assets (13,249,318) (10,406,096)
Loans and advances (1,042,906) 99,476
Prepayments and other receivables (2,738,142) (4,493,437)
(14,394,270) (13,728,055)
Increase in current liabilities:
Trade and other payables 10,242,355 9,688,364
Security deposits 73,171 37,342
Cash generated from operating activities 46,123,971 40,887,084
42. Cash and cash equivalents
Cash and bank balances 29 22,396,786 12,088,114
Short term financing 13 (44,521,690) (47,116,732)
(22,124,904) (35,028,618)
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42.1 Reconciliation of movement of liabilities to cash flow arising from financing activities.
Liabilities Long term
Lease Unpaid / unclaimed loans
liabilities dividend from banks Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Balance as at January 01, 2025 1,364,799 208,131 63,099,081 64,672,011
Addition during the year - net - - 149,728,007 149,728,007
Changes from financing cash flow (593,957) (380) 123,115 (471,222)
Total liability related changes 330,102 - (154,765) 175,337
Balance as at December 31, 2025 1,100,944 207,751 212,795,438 214,104,133
Balance as at January 01, 2024 1,682,714 209,256 51,020,714 52,912,684
Addition during the year - net - - 11,959,500 11,959,500
Changes from financing cash flow (1,027,023 (1,125) 79,311 (948,837)
Total liability related changes 709,108 - 39,556 748,664
Balance as at December 31, 2024 1,364,799 208,131 63,099,081 64,672,011
43. Remuneration of Directors, Chief Executive Officer and Executives

The aggregate amount charged in the financial statements for remuneration, including all benefits, to the
Chairman, Chief Executive Officer and Executives of the Company are as follows:

Chairman Chief Executive Officer Executives
Key management Other
personnel executives

2025 2024 2025 2024 2025 2024 2025 2024

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Managerial remuneration - - 139,849 129,806 439,407 375,872 3,238,551 3,022,751
Honorarium 300 300 - - - - - -
Retirement benefits - - 8,293 7,827 36,773 35,254 241,040 244,519
Medical - - - - 45,840 41,615 319,402 296,868
Housing - - 98,873 98,993 - - 2,843 1,400
Utilities - - 30,308 50,800 37,552 27,892 337,509 364,090
300 300 277,323 287,426 559,572 480,633 4,139,345 3,929,628
Bonus paid - - 190,646 119,960 142,989 157,761 1,069,329 1,170,190
300 300 467,969 407,386 702,561 638,394 5,208,674 5,099,818
Number of persons 1 1 1 1 38 32 1,264 1,084

The Company also provides free medical and limited residential telephone facilities, to all its Executives,
including the Chief Executive Officer (CEQ). The Chairman is entitled to free transport and a limited
residential telephone facility, whereas, the Directors of the Company are provided only with limited
telephone facilities; certain executives are also provided with the Company maintained cars. Approximate
value of medical and car facility is Rs. 600,816 thousand (December 31, 2024: Rs. 490,964 thousand).

Aggregate amount charged in the financial statements for the year ended December 31, 2025 as fee to 9
directors including chairman fee is Rs 118,688 thousand (December 31, 2024: Rs 176,798 thousand) for
attending Board of Directors and sub-committee meetings.
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44,

45.

46.
46.1

(a)
(i)

Rates of exchange

Assets and liabilities in US dollars have been translated into Rupees at USD 1 = Rs 280.12 (December 31,
2024: USD 1 = Rs 278.55).

Employees’ provident fund

Investments out of the provident fund have been made in accordance with the provisions of section 218 of
the Companies Act, 2017 and the rules formulated for this purpose.

Financial instruments and risk management

Financial risk factors

The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, other
price risk and interest rate risk], credit risk and liquidity risk. The Company’s overall risk management
program focuses on the unpredictability of financial markets and seeks to minimize potential adverse
effects on its financial performance.

Risk management is carried out by the Board of Directors (the Board). The Board has prepared a ‘Risk
Management Policy” covering specific areas such as foreign exchange risk, interest rate risk, credit risk
and investment of excess liquidity. All treasury related transactions are carried out within the parameters
of this policy.

Market risk
Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates. Currency risk arises mainly from future commercial
transactions, or receivables and payables that exist due to transactions in foreign currencies.

The Company is exposed to currency risk arising from various currency exposures, primarily with respect
to the United States Dollar (USDJ, EURO (EUR] and Chinese Yuan [CNY). Currently, the Company's foreign
exchange risk exposure is restricted to the amounts receivable from / payable to foreign entities. The
Company’s exposure to currency risk is as follows:

2025 2024
Rs ‘000 Rs ‘000
UsD
Trade and other payables (13,826,545) (11,000,505)
Trade debts 50,329,917 43,690,293
Cash and bank balances 17,210,676 9,321,664
Net exposure 53,714,048 42,011,452
EUR
Trade and other payables (17,439) (3,017
CNY
Trade and other payables (327,452) (651,283)
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The following significant exchange rates were applied during the year:

2025 2024

Rupees per USD
Average rate 281.18 278.48
Reporting date rate 280.12 278.55

Rupees per EUR
Average rate 317.66 301.24
Reporting date rate 328.85 290.08

Rupees per CNY
Average rate 39.13 38.71
Reporting date rate 40.07 38.16

(ii)

(iii)

If the functional currency, at the reporting date, had fluctuated by 5% against the USD, EUR and CNY
with all other variables held constant, the impact on profit after taxation for the year would have been Rs.
1,627,759 thousand (December 31, 2024: Rs. 1,468,178 thousand) respectively lower / higher, mainly as a
result of exchange gains / losses on translation of foreign exchange denominated financial instruments.
Currency risk sensitivity to foreign exchange movements has been calculated on a symmetric basis.

Other price risk

Other price risk represents the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk or currency
risk], whether those changes are caused by factors specific to the individual financial instrument or its
issuer, or factors affecting all similar financial instruments traded in the market.

Interest rate risk
Interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

At the date of the statement of financial position, the interest rate profile of the Company’s interest bearing
financial instruments is:

2025 2024
Rs ‘000 Rs ‘000
Financial assets
Fixed rate instruments:
Employee loans 1,170,142 1,172,074
Bank balances - deposit accounts 752,788 1,440,655
1,922,930 2,612,729
Variable rate instruments:
Subordinated long term loan to PTML 20.1 59,000,000 40,250,000
Financial liability
Variable rate instruments:
Long term loans from banks 212,795,438 63,099,079
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(b)

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value. Therefore,
a change in interest rates at the date of the statement of financial position would not affect the total
comprehensive income of the Company.

Cash flow sensitivity analysis for variable rate instruments

If interest rates on long-term loans to subsidiaries and long term loans from banks at the year end date,
fluctuate by 1% higher / lower with all other variables held constant, profit after taxation for the year would
have been Rs 24,648 thousand (December 31, 2024: Rs 30,172 thousand ] higher/ lower, mainly as a result
of higher/ lower mark-up income on floating rate loans / investments.

Credit risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the
other party, by failing to discharge an obligation. The maximum exposure to credit risk at the reporting date
is as follows:

2025 2024

Rs ‘000 Rs ‘000

Long term loans and advances 122,136,369 40,345,163
Trade debts and contract assets 71,263,745 60,563,180
Loans and advances 1,217,926 1,076,911
Other receivables 27,743,769 24,035,969
Bank balances 22,343,247 11,976,034
244,705,056 137,997,257

The credit risk on liquid funds is limited, because the counter parties are banks with reasonably high
credit ratings. In case of trade debts, the Company believes that it is not exposed to major concentrations
of credit risk, as its exposure is spread over a large number of counter parties and subscribers. The long
term loans include a sub-ordinated loan of Rs 59,000,000 thousand (December 31, 2024: Rs 40,250,000
thousand) to PTML and shareholder loan of Rs. 63,184,153 to Telenor Pakistan (December 31, 2024: Rs
nil). Impairment loss on trade debts and contract assets arising from contract with customers amounts to
Rs 23,270,320 thousand (December 31, 2024: Rs 2,145,765 thousand). Trade debts include receivable of Rs.
49,219,206 thousand (December 31, 2024: Rs 42,035,125 thousand) from related parties.

The credit risk exposure on the Company’s trade debts and contract assets as at December 31, 2025 is
given below:

Trade Debts
Contract Less then 3toéb More than
Assets 3 Months Months 6 months Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Exposure at default 7,122,700 14,847,197 2,747,439 11,535,492 29,130,128
Expected Credit loss - 276,736 389,040 7,388,249 8,054,025

The credit risk exposure on the Company’s trade debts and contract assets as at December 31, 2024 is
given below:

Trade Debts
Contract Less then 3toéb More than
Assets 3 Months Months 6 months Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Exposure at default 6,488,311 11,534,832 2,558,333 9,036,111 23,129,276
Expected Credit loss - 188,277 413,437 6,807,145 7,408,859
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The credit quality of bank balances and short term investments, that are neither past due nor impaired,
can be assessed by reference to external credit ratings (if available] or to historical information about
counterparty default rate:

Rating Rating
Short term Long term Agency
National Bank of Pakistan A-1+ AAA PACRA
Bank Alfalah Limited A-1+ AAA PACRA
MCB Bank Limited A-1+ AAA PACRA
Soneri Bank Limited A-1+ AA- PACRA
Habib Metropolitan Bank Limited A-1+ AA+ PACRA
The Bank of Punjab A-1+ AA+ PACRA
Habib Bank Limited A-1+ AAA VIS
Askari Bank Limited A-1+ AA+ PACRA
Allied Bank Limited A-1+ AAA PACRA
United Bank Limited A-1+ AAA VIS
Banklslami Pakistan Limited A-1 AA- PACRA
Bank Al-Habib Limited A-T+ AAA PACRA
Faysal Bank Limited A-1+ AA PACRA
Citi Bank, N.A F-1 A+ Fitch
Albaraka Bank (Pakistan) Limited A-1 AA- VIS
Mobilink Microfinance Bank Limited A-1 A PACRA
Dubai Islamic Bank Pakistan Limited A-1+ AA VIS
JS Bank Limited A-1+ AA PACRA
Standard Chartered Bank (Pakistan) Limited A-1+ AAA PACRA
Meezan Bank Limited A-1+ AAA VIS
The Bank of Khyber A-1 A+ VIS
U Microfinance Bank Limited A-1 A+ VIS
Telenor Microfinance Bank Limited A-1 A+ PACRA
Bank Marakramah Limited A-3 BBB- VIS
Deutsche Bank AG F-1 A- Fitch
Pak Brunei Investment Company Limited A-T1+ AA+ VIS
Pak China Investment Company Limited A-1+ AAA VIS
Pak Kuwait Investment Company A-1+ AAA PACRA
Zarai Taraqgiati Bank Limited A-1+ AAA VIS
MCB Islamic Bank Limited A-1 A+ PACRA

Due to the Company’s long standing business relationships with these counterparties, and after giving due
consideration to their strong financial standing, management does not expect non-performance by these
counter parties on their obligations to the Company. Accordingly, the credit risk is minimal.
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(c)  Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities.

The Company follows an effective cash management policy and continuously monitors its liquidity position
to ensure availability of funds, and to take appropriate measures for new requirements.

The following are the contractual maturities of financial liabilities as at December 31, 2025:

Carrying Less than One to five More than

amount one year years five years

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000

Long term loans from banks 210,520,271 - 133,821,271 76,699,000

Security deposits 726,544 726,544 - -

Short term financing 44,521,690 44,521,690 - -

Trade and other payables 153,349,270 153,349,270 - -

Unclaimed dividend 207,751 207,751 - -
Current portion of long term

loans from banks 2,275,167 2,275,167 - -

Lease liabilities 1,645,651 539,816 636,694 469,141

413,246,344 201,620,238 134,457,965 77,168,141

The following are the contractual maturities of financial liabilities as at December 31, 2024:

Carrying Less than One to five More than

amount one year years five years

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000

Long term loans from banks 62,780,360 - 54,530,360 8,250,000

Security deposits 653,373 653,373 - -

Short term financing 47,116,732 47,116,732 - -

Trade and other payables 126,973,696 126,973,696 - -

Unclaimed dividend 208,131 208,131 - -
Current portion of long term

loans from banks 318,719 318,719 - -

Lease liabilities 2,044,463 547,686 1,068,159 428,618

240,095,474 175,818,337 55,598,519 8,678,618

46.2 Fair value of financial instruments

The carrying values of all financial assets and liabilities reflected in the financial statements, approximate
their fair values. Fair value is determined on the basis of objective evidence at each reporting date.

Fair value measurements are categorized into Level 1, 2 and 3 based on the degree to which the inputs to
the fair value measurements are observable and significance of the inputs to the fair value measurement
in its entirety, which is as follows:

Level T - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 - Inputs other than quoted prices included within level 1 that are observable for the asset or
liability, either directly (i.e., as prices) or indirectly (i.e. derived from prices).

Level 3 - Inputs for the asset or liability that are not based on observable market data (i.e. unobservable
inputs).
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Details of the Company’s assets’ fair value hierarchy as at December 31, 2025 are as follows:

Long term other investments 2025

Level 2
Rs ‘000

Level 3
Rs ‘000

51,427

Total
Rs ‘000

51,427

Long term other investments 2024

51,427

51,427

There has been no transfers from one level of hierarchy to another level during the year.

Measurement of fair value

As at December 31, 2025, except for the Company’s investment in Thuraya Satellite Telecommunication
Companyand Alcatel - Lucent Pakistan Limited (whichis valued under level 3 using the discounting cashflow
technique], none of the financial instruments are carried at fair value in these financial statements.

The major assumptions and inputs used by the management and related sensitivity have not been disclosed
as the amounts are not material to these financial statements.

FVOCI - Assets at
equity amortized
instruments cost Total
Rs ‘000 Rs ‘000 Rs ‘000
46.3 Financial instruments by categories - 2025
Financial assets as per statement of
financial position

Long term other investments 51,427 - 51,427
Long term loans and advances - 122,136,369 122,136,369
Trade debts and contract assets - 71,263,745 71,263,745
Loans and advances - 1,217,926 1,217,926
Other receivables - 33,190,952 33,190,952
Cash and bank balances - 22,396,786 22,396,786

51,427 250,205,778 250,257,205
Financial liabilities as per statement of Liabilites at

financial position

amortized cost

Trade and other payables 184,139,723
Securities deposits 726,544
Unclaimed dividend 207,751
Lease liabilities 1,100,944

186,174,962
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FvoCI - Assets at
equity amortized
instruments cost Total

Rs ‘000 Rs ‘000 Rs ‘000
Financial instruments by categories - 2024
Financial assets as per statement of

financial position

Long term other investments 51,427 - 51,427
Long term loans and advances - 40,345,163 40,345,163
Trade debts and contract assets - 60,563,180 60,563,180
Loans and advances - 1,076,911 1,076,911
Other receivables - 29,483,152 29,483,152
Cash and bank balances - 12,088,114 12,088,114

51,427 143,556,520 143,607,947
Financial liabilities as per statement of Liabilites at

financial position amortized cost
Trade and other payables 156,907,309
Securities deposits 653,373
Unclaimed dividend 208,131
Lease liabilities 1,364,799
159,133,612

46.4
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Capital risk management

The Board's policy is to maintain an efficient capital base so as to maintain investor, creditor and market
confidence, and to sustain the future development of the Company’s business. The Board of Directors
monitors the return on capital employed, which the Company defines as operating income divided by total
capital employed. The Board of Directors also monitors the level of dividends to ordinary shareholders.

The Company’s objectives when managing capital are:

(i) to safeguard the entity’s ability to continue as a going concern, so that it can continue to provide
returns for shareholders and benefits for other stakeholders; and

(i) to provide an adequate return to shareholders.

The Company manages the capital structure in the context of economic conditions and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the Company
may, for example, adjust the amount of dividends paid to shareholders, issue new shares, or sell assets to
reduce debt.

For working capital and capital expenditure requirements, the Company primarily relies on internal cash
generation and does not have any significant borrowings for its operations.
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47. Transactions with related parties

The Government of Pakistan and Etisalat International Pakistan (EIP), UAE are the majority shareholders
of the Company. Additionally, the Company’s subsidiaries Pak Telecom Mobile Limited, U Microfinance
Bank Limited, DVCOM Data (Private] Limited, Smart Sky (Private] Limited, associate T.F. Pipes Limited,
Directors, Chief Executive Officer, Key management personnel and employee funds are also related parties
of the Company. The remuneration of the Directors, Chief Executive Officer and Executives is given in note
43 to the financial statements. The amounts due from and due to these related parties are disclosed in
the respective notes including note 7,10,12,14,20,21,25,26,27,28 and 29. The Company has also issued a
letter of comfort and corporate guarantee in favour of PTML as disclosed in note 15.10. The Company had

PTCL ANNUAL REPORT 2025

transactions with the following related parties during the year:

Particulars

Shareholders
The Government of Pakistan
Etisalat International Pakistan

Subsidiaries
Pak Telecom Mobile Limited
U Microfinance Bank Limited
DVCOM Data (Private) Limited
Smart Sky (Private) Limited
Telenor Pakistan (Private) Limited
Telenor LDI Communication (Pvt.) Ltd
Orion Towers (Private) Limited
Margalla Ventures (Private) Limited

Associated undertakings
Alcatel - Lucent Pakistan Limited
Emirates Telecommunication Corporation - Ultimate Parent Company
Etisalat - Afghanistan
Etisalat - Egypt
Etihad Etisalat Company
TF Pipes Limited
Thuraya Satellite Telecommunication Company - Dubai, UAE
Telecom Foundation

Employees retirement benefits plans
Pakistan Telecommunication Employees Trust

Pakistan Telecommunication Company Limited General Provident Fund Trust

Pakistan Telecommunication Company Limited Employees Gratuity Fund

Aggregate % of

shareholding in the

Company

62.18%
26%

Not applicabl
Not applicabl
Not applicabl
Not applicabl
Not applicable
Not applicabl
Not applicabl
Not applicabl

Not applicab
Not applicab
Not applicab
Not applicab
Not applicab
Not applicab
Not applicab
Not applicab

e
e
e
e
e
e
e
e

—_— — — — — — — —

Not applicable
Not applicable
Not applicable
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Chief Executive, directors and key management personnel

The Company also has transactions with Chief Executive Officer, directors and other key management
personnel transactions with whom are disclosed in note 20 and 43 to these financial statements.

Following particulars relate to holding and associated companies incorporated outside Pakistan with
whom the Company had entered into transactions during the year:

Names Country of incorporation Basis of association

- Holding Company
Etisalat International Pakistan United Arab Emirates Holding Company

- Associated Companies

Emirates Telecommunication Corporation  United Arab Emirates Associate of the Holding Company
Etisalat - Afghanistan Afghanistan Associate of the Holding Company
Etisalat - Egypt Egypt Associate of the Holding Company
Etihad Etisalat Company (Mobily) Kingdom of Saudi Arabia ~ Associate of the Holding Company
2025 2024
Rs ‘000 Rs ‘000
Details of transactions with related parties
Shareholders
Technical services assistance fee 3,958,170 3,550,846
Subsidiaries
Sale of goods and services 6,641,496 6,376,676
Purchase of goods and services 1,259,175 1,927,623
Mark up on long term loans 5,211,337 5,792,408
Rental income 27,667 47,557
Return on deposit accounts 147 15,017
Long term loans to subsidiaries 82,684,153 19,500,000
Long term investment in subsidiaries 62,868,540 4,400,000
Repayment of Long term loan from Subsidiaries 750,000 2,500,000
Associated undertakings
Sale of goods and services 7,447,161 7,198,677
Purchase of goods and services 1,109,264 952,976
Contribution to:
Pakistan Telecommunication Employees Trust - 990,436
PTCL Employees Gratuity Fund - 47,131

Transactions with the entities controlled by Government of Pakistan, have not been separately disclosed as
these are ordinary transactions conducted in normal course of business.
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48.

Offsetting of financial assets and liabilities

Gross amount

Amount not in

Net as per

subject Offset Net amount scope of statement of
to offsetting offsetting financial position
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
As at December 31, 2025
Trade debts 45,726,550 (3,990,904) 41,735,646 29,528,099 71,263,745
Trade creditors (4,959,494) 3,990,904 (968,590) 14,804,648 15,773,238
As at December 31, 2024
Trade debts 43,809,880 (5,649,369) 38,160,511 22,402,669 60,563,180
Trade creditors (6,624,898) 5,649,369 (975,529) 12,288,692 13,264,221
2025 2024
(Number) (Number)
49. Number of employees
Total number of persons employed at end of the year 13,859 14,466
Average number of employees during the year 14,077 14,715

50.

Corresponding Figures

Prior year figures have been re-arranged, wherever necessary, for better presentation and comparison.
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51. Disclosure Requirements For Shariah Compliant Companies

As per the requirements of the fourth Schedule to the Companies Act, 2017, Shariah compliant companies
and companies listed on the Islamic index shall disclose the following:

2025 2024
Note Rs ‘000 Rs ‘000
Financing obtained as per Islamic mode
Long term loans from banks 9 26,833,029 14,000,000
Short term financing 13 34,047,757 32,438,746
Interest accrued on any conventional loan or advance
Long term loans from banks 37 9,364,708 11,387,820
Short term financing 37 4,691,859 6,389,277
Shariah-compliant bank deposits, bank balances,
and TDRs
Bank balances 29 642 212,391
Revenue earned from shariah compliant business
Revenue 31 120,112,631 107,766,309
Late payment or liquidated damages
Late payment surcharge from subscribers 36 650,315 550,142
Profit earned from Shariah-compliant bank deposits,
bank balances, and TDRs
Return on bank deposits 36 67 268
Exchange gain / [loss) earned from actual currency
Exchange gain / (loss) 252,850 (349,881)
Interest earned on any loans or advances
Interest on subordinated long term loan to subsidiaries 36 5,268,238 5,792,408

52. Date of authorization for issue

52.1 These financial statements were authorized for issue by the Board of Directors of the Company on
February 23, 2026.

\

\ ‘/\\ \(/
A R\Y\N\‘\) RN
Chief Financial Officer President & CEQ Chairman
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INDEPENDENT AUDITORS’ REPORT

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the annexed consolidated financial statements of Pakistan Telecommunication Company Limited and its
subsidiaries (the Group), which comprise the consolidated statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss, the consolidated statement of comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including a summary of material accounting policies and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial position of the Group
as at 31 December 2025, and of its consolidated financial performance and its consolidated cash flows for the year then
ended in accordance with the accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditors” Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of the Chartered
Accountants of Pakistan (the Code), and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion

on these matters.

Following are the Key audit matters:

Revenue recognition from telecom business

Key audit matter How our audit addressed the key audit matter

As more fully described in Note 5.28(a), Note 54.3,
Note 28 and Note 15 to the consolidated financial
statements, the Group reported revenue from
wireline and wireless reporting segments of Rs.
225,523 million (FY24: Rs. 199,385 million), trade
debts and contract assets of Rs. 82,824 million
(FY24: Rs. 64,356 million) and contract liabilities
of Rs. 9,189 million (FY24: Rs. 5,837 million), for
the year ended or as of 31 December 2025, from
its telecom operations.

Management records revenue according to the
principles of IFRS 15 "Revenue from Contracts
with Customers”, including following the 5-step
model therein.

The Group's financial reporting processes rely
heavily on complex, highly integrated information
technology (IT) systems. These systems support
the initiation and processing of high volume
transactions, many of which are individually low
in monetary value but collectively significant to the
consolidated financial statements.

The Group’s reliance on complex, interconnected
IT systems that process high volumes of automated
transactions increases the risk that errors from
weaknesses in related IT application controls
may go undetected and because revenue is a key
performance indicator linked to external reporting
and management incentives, there is an elevated
risk of management averride through inappropriate
manual topside revenue journal entries.

Accordingly, auditing the revenue recognized by the
Group was a key area of focus in our audit.

Our audit procedures included among others the
following:

We obtained an understanding of the Group’s
revenue and billing processes, and this
involved assessing processes at every stage,
from the initiation of the contract to the final
measurement, recognition, and recording. This
also included an understanding of all manual
revenue-related adjustments recognized after
the automated billing run and before revenue
posting (including installation charge deferrals,
free-service adjustments, zero usage reversals,
and other out of system updates).

We involved our IT professionals and assessed the
design and tested the operational effectiveness
of controls over IT systems.

We assessed the relevant manual controls over
revenue to determine if they had been designed
and implemented appropriately and tested these
controls to determine if they were operating
effectively.

For an extended sample of transactions and
manual adjustments, selected across all revenue
streams:

We traced transactions to the relevant underlying
supporting documents.

We traced the manual adjustment amounts to
underlying supporting documentation/records.

We obtained automated billing output generated
from the system and reconciled it with the revenue
posted in general ledger after considering all
manual revenue-related adjustments.

We assessed the adequacy of the Group’s
disclosures in relation to revenue recognition
under I[FRS 15.
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Key audit matter How our audit addressed the key audit matter

Capitalization of property and equipment

As more fully described in Note 5.17(a) and Note 20
to the consolidated financial statements, during the
year, the Group has recognized additions to property
and equipment amounting to Rs. 40,624 million.

In order to expand its network coverage and bring
improvements to network quality, the Group
continues to incur relatively high level of capital
expenditure.

Auditing the Group’s recognition of additions to
property and equipment is significant to the audit
because it involves material amounts and judgement
in determination of certain elements of incurred cost
as revenue or capital expenditure and allocation of
cost to different projects.

Our audit procedures included among others the
following:

e We obtained understanding, evaluated the design
and tested the operating effectiveness of controls
over the Group's process for incurrence of capital
expenditure.

e For a sample of transactions selected across all
classes of property and equipment, undertaken
during the year, we:

- Tracedthe amount capitalized in the general ledger
to the relevant underlying supporting documents.

- Ascertained the nature of cost incurred to assess
whether it meets the criteria for capitalization, as
per IAS 16 "Property, plant and equipment”.

¢ Inrespectof overheads, we designed and performed
extended procedures by:

- Obtaining understanding about the types of expenses
eligible for inclusion in the cost of these assets and,
on a sample basis, specifically traced these amounts
to the relevant fixed asset general ledger codes to
confirm completeness.

- For each category of overhead, on a sample basis,
evaluated whether criteria for capitalization were
met, in accordance with the requirements of IAS
16 "Property, plant and equipment”.

- Assessed the reasonableness of the basis of
overhead allocation to different projects.

e Analyzed general ledger account for repair and
maintenance expenses to identify any items that
may meet the capitalization criteria.

e Assessed the adequacy of the disclosures provided in
the consolidated financial statements in accordance
with the requirements of IAS 16 “Property, plant and
equipment”.
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Key audit matter How our audit addressed the key audit matter

Expected credit loss allowance against advances

As more fully described in Note 5.27.iv and Note
30 to the consolidated financial statements, in
accordance with requirements of IFRS 9 "Financial
Instruments” (as applicable in Pakistan), the Group
recognizes expected credit loss allowance against its
portfolio of advances to the customers, extended by
U Microfinance Bank Limited (U Bank, a component
of the Group) amounting to Rs. 86,920 million (FY24:
Rs. 81,377 million), which is spread across various
branches. As of 31 December 2025, the allowance
for expected credit loss on the portfolio of advances
to the customers amounted to Rs. 18,150 million
(FY24: Rs. 6,910 million).

The Group has applied IFRS 9 “Financial
Instruments” (as applicable in Pakistan) which
requires application of a forward looking, expected
credit loss ("ECL") impairment model.

We consider this as a key audit matter, as the
determination of ECL involves significant estimation
and management judgement and this has a material
impact on consolidated financial statements of the
Group. The key area of judgement includes:

1. Categorization of advances into Stage 1, 2 and
3 based on identification of:

a. Exposureswith a significantincrease in credit
risk ("SICR"] since their origination.

b. Classified portfolio, in accordance with
requirements of the Prudential Regulations
(Non-performing Loans [NPL]).

c. Other Individually impaired / defaulted
exposures.

2. Assumptions used in the ECL model for
determining probability of default ("PD"), loss given
default ("LGD") and exposure at default ("EAD"’)
including, and not limited to, assessment of financial
condition of the counterparties, expected future
cashflows, developing and incorporating forward
looking assumptions, macroeconomic factors and
the associated scenarios and expected probability
weightages.

We applied a range of audit procedures to audit
the Group's estimate of IFRS 9 expected credit loss
including the following:

e We reviewed the management’'s process of
assessment of allowance for ECL against advances
including the Group’s accounting policy and ECL
model.

e Where required, we involved our IFRS 9 experts
to assist us in assessing the reasonableness of
ECL models [(including EADs, PDs and LGDs),
methodology and assumptions used in the ECL
models.

e We assessed the design effectiveness of the key
controls over:

- Validation of data inputs including relevant
approvals.

- The classification of advances into Stages 1, 2
and 3 and timely identification of SICR and the
determination of NPL.

e Forasample of exposure / borrowers, we performed
procedures to test the accuracy of critical data
used in ECL estimations such as Probability of
Default (PDs) determined by management and its
reasonableness, accuracy of cash flows used in ECL
models, including the impact of collaterals and the
accuracy of other critical data and assumption used
in ECL models.

e [n addition, we selected a representative sample
of borrowers from the advance portfolios and
performed tests and procedures such as review of
credit documentation, past due status and nature
of collateral held by the Group.

¢ We also assessed adequacy of disclosures as included
in Note 30 to the consolidated financial statements
regarding the advances.
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Key audit matter How our audit addressed the key audit matter

Going concern

As stated in note 1.4 to the consolidated financial
statements for the year ended 31 December 2025,
the Group has incurred loss after tax amounting to
Rs. 9,746 million, for the year ended 31 December
2025 (FY24: Rs. 14,394 million) and its accumulated
losses as of 31 December 2025 amount to Rs. 42,694
million (FY24: Rs. 43,576 million). As of 31 December
2025, current liabilities of the Group exceed its
current assets by Rs 151,303 million (FY24: Rs.
87,296 million).

Management has prepared the consolidated financial
statements of the Group on a going concern basis.
This requires management to exercise judgement
in assessing the Group’s ability to continue as a
going concern and to meet its obligations as they
fall due. In particular, management’s assessment
involves the preparation of forecasts and prospective
financial information incorporating assumptions
about future operating performance, cash flows
and financing arrangements.

Given the degree of judgement involved in these
assumptions and forecasts, we considered this
matter to be of most significance in our audit and
therefore a key audit matter.

Our audit procedures included among others the
following:

e We obtained an understanding of the processes and
controls relevant to management’s going concern
assessment.

e We read the Group's business plans and cash flow
projections approved by the Board of Directors.

e We evaluated whether the methodology applied
by management in preparing the projections was
consistent with the Group’s historical practices.

e We compared historical financial results with
prior period forecasts to assess the reliability of
management’s forecasting process.

e We tested the mathematical accuracy of the
projections and assessed the consistency of
key inputs to underlying accounting records and
historical data.

e We challenged key assumptions used in the
projections, including assumptions relating to
subscriber growth, average revenue per user,
operating margins, interest rates and capital
expenditure, and performed sensitivity analyses to
assess the impact of reasonably possible changes
in these assumptions.

¢ We evaluated whether the disclosures relating to the
going concern basis of accounting are presented in
accordance with the requirements of the applicable
financial reporting framework.

199

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

INDEPENDENT AUDITORS’ REPORT

Key audit matter How our audit addressed the key audit matter

Past service costs - litigation relating to certain pensioners claim under Funded Pension Scheme

As more fully described in Note 19.7 to the
consolidated financial statements, during the year,
the Holding Company recognized past service costs
amounting to Rs. 6,901 million, under its (defined
benefit) Funded Pension Scheme, pursuant to the
implementation of a Supreme Court decision dated
10 July 2025 granting revisionary pension benefits
to eligible pensioners at par with similarly placed
government employees.

The recognition and measurement of the past
service cost involved significant management
judgement and estimation uncertainty. In particular,
management was required to interpret the Supreme
Court decision and determine the population of
pensioners eligible for these revised benefits and
determine the related liability using the projected
unit credit method under I1AS 19 “Employee benefits”.

Our audit procedures included among others the
following:

Reviewed the Supreme Court’s judgment.

We obtained and reviewed the management’s
determination of the population of pensioners
eligible for these revised benefits, along with the
related legal opinion from the Group’s legal advisors.

We engaged anindependent legal expertto assess the
reasonableness of the management’'s determination
of the population of pensioners eligible for these
revised benefits.

Obtained and reviewed the management expert’s
actuarial report supporting the calculation of
past service costs and evaluated key actuarial
assumptions.

We also engaged an independent actuarial expert to
assess the reasonableness of the past service costs
determined by the management’s actuary along with
the related assumptions.

Assessed the adequacy of the disclosures provided in
the consolidated financial statements in accordance
with the requirements of IAS 19 “Employee benefits”.
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Key audit matter How our audit addressed the key audit matter

Income tax recoverable

As more fully described in Note 5.33 and Note
32 to the consolidated financial statements, the
Group has recognized income tax recoverable in
accordance with IAS 12 “Income Taxes”, being
the amount already paid in respect of current and
prior periods in excess of current tax due for those
periods, based on whether management judges that
it is expected that the amount will be recovered
from the federal tax authorities.

An income tax recoverable of Rs. 79,559 million
(FY24: Rs. 52,305 million) has been recognized, as
management has concluded that this amount will
be recovered via a mixture of receipts of refunds
and adjustment against amount of current tax
due for future periods. Currently, a number of tax
assessments are pending at different appellate
forums.

Auditing the Group’s recognition and recoverability
of income tax recoverable is significant to the audit
because it involves material amounts, and the
judgements and estimates in relation to the period
of time over which it is expected to utilize these
assets, results in increased estimation uncertainty.

Our audit procedures included among others the
following:

Obtaining an understanding of and evaluating
the design effectiveness of controls over the
Group’s recognition and recoverability of income
tax recoverable, including reassessment at each
reporting date.

Involvement of tax specialistin assessment of whether
the tax paid by/ on behalf of the Group to federal tax
authorities is adjustable under the provisions of the
Income Tax Ordinance, 2001, including review of
underlying documentation relating to any related tax
litigation/ income tax assessment before appellate
forums and/ or federal tax authority.

Examination of income tax returns and tax refund
applications, to assess existence, accuracy and
valuation of amount recognized in the consolidated
financial statements.

Inspecting correspondence with tax authorities,
minutes of the meetings of the Boards of Directors
of the Holding Company and its subsidiaries and
direct replies against confirmations circularized by
us to selected tax and legal advisor of the Group to
identify any pending taxation matters relating to the
income tax recoverable.

Evaluating the adequacy of the disclosures in respect
of the recognition of the income tax recoverable.
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Information Other than the Consolidated Financial Statements and Auditors’ Report Thereon

Management is responsible for the other information. Other information comprises the information included in the Annual
Report but does not include the consolidated financial statements and our auditors’ report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements,
or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with accounting and reporting standards as applicable in Pakistan and Companies Act, 2017 and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative
but to do so.

The Board of Directors is responsible for overseeing the Group's financial reporting process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group's
internal control.

202



INDEPENDENT AUDITORS’ REPORT

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or conditions may cause the Group to cease to continue
as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current period and are therefore the key audit matters. We describe
these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication

The engagement partner on the audit resulting in this independent auditors’ report is Omer Chughtai.

&0 b fihe

Chartered Accountants

Place:Islamabad
Date: 06 April 2026
UDIN: AR2025101207BIfHdAOx
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FINANCIAL POSITION

AS AT DECEMBER 31, 2025

2025 2024
Note Rs ‘000 Rs ‘000
Equity and liabilities
Equity
Share capital and reserves
Share capital 6 51,000,000 51,000,000
Revenue reserves
General reserve 27,497,072 27,497,072
Accumulated losses (42,693,655) (43,575,731)
(15,196,583) (16,078,659)
Statutory and other reserves 954,563 935,752
Unrealized gain on investments measured
at fair value through OCI 111,732 409,162
36,869,712 36,266,255
Liabilities
Non-current liabilities
Long term loans from banks 7 238,351,273 104,867,250
Deposits from banking customers 8 141,394 39,870,286
Lease liabilities 9 52,171,230 10,579,466
Employees retirement benefits 10 47,893,345 42,846,083
Deferred government grants 11 49,165,643 35,252,992
Provision for asset retirement obligations 12 1,110,448 -
Advances from customers 535,140 1,442,432
License fee payable 13 2,390,154 8,799,401
Long term vendor liability 14 24,758,299 30,816,234
416,516,926 274,474,144
Current liabilities
Trade and other payables 15 200,743,692 158,600,800
Deposits from banking customers 8 156,058,475 96,741,897
Interest accrued 3,604,214 6,716,644
Short term financing 16 71,487,663 51,678,636
Subordinated debt 17 150,000 1,000,000
Current portion of:
Long term loans from banks 7 17,949,653 134,887,702
Lease liabilities 9 16,029,293 6,308,941
License fee payable 13 8,340,464 2,328,854
Long term vendor liability 14 23,789,108 35,565,847
Security deposits 18 2,290,615 1,654,053
Unpaid / unclaimed dividend 207,751 208,131
500,650,928 495,691,505
Total equity and liabilities 954,037,566 806,431,904
Contingencies and commitments 19

The annexed notes 1to 59 are an integral part of these consolidated financial statements.
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2025 2024
Note Rs ‘000 Rs ‘000
Assets
Non-current assets
Property and equipment 20 361,439,043 283,621,411
Right of use assets 21 51,610,626 15,528,532
Intangible assets 22 135,060,288 52,713,512
548,109,957 351,863,455
Long term investments 23 51,427 51,427
Long term loans and advances 24 2,196,892 12,280,602
Long term loans to banking customers 30 12,112,463 13,664,090
Deferred income tax 31 26,871,817 16,896,173
Employees retirement benefits 25 13,762,801 2,951,439
Contract costs 26 1,584,213 329,145
604,689,570 398,036,331
Current assets
Stock in trade, stores and spares 27 6,348,808 8,891,967
Trade debts and contract assets 28 82,824,227 64,355,709
Current portion of loans to banking customers 30 56,657,024 60,802,770
Loans and advances 29 4,944,890 3,706,842
Contract costs 26 5514,961 5,575,409
Income tax recoverable 32 79,558,762 52,304,986
Deposits, prepayments and other receivables 33 30,794,051 27,385,600
Short term investments 34 43,950,004 161,231,289
Cash and bank balances 35 38,754,337 24,141,001
Asset classified as held for sale 36 932 -
349,347,996 408,395,573
Total assets 954,037,566 806,431,904
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PROFIT OR LOSS

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024

Note Rs ‘000 Rs ‘000

Revenue 37 251,733,534 224,264,468
Cost of services 38 (167,757,784) (166,864,954)
Gross profit 83,975,750 57,399,514
Administrative and general expenses 39 (32,609,640) (32,859,412)
Selling and marketing expenses 40 (13,876,653) (13,305,289)
Allowance for expected credit losses 41 (18,136,320) (5,117,163)
(64,622,613) (51,281,864)

Operating profit 19,353,137 6,117,650
Past service cost - pension 19.7 (6,901,456) -
Subsidiaries acquisition cost (1,760,670) -
Other income 42 21,154,391 25,618,798
Finance costs and other expenses 43 (46,657,653) (52,633,552)
Loss before tax (14,812,251) (20,897,104)
[ncome tax 44 5,066,134 6,502,944
Loss for the year (9,746,117) (14,394,160)
Loss per share - basic and diluted (Rupees) 45 (1.91) (2.82)

The annexed notes 1to 59 are an integral part of these consolidated financial statements.
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COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Rs ‘000 Rs ‘000
Loss for the year (9,746,117) (14,394,160)
Other comprehensive income for the year
ltems that will not be subsequently reclassified to
consolidated statement of profit or loss:
Remeasurement gain / (loss) on employees retirement benefits 17,445,045 (9,190,006)
Tax effect (6,798,041) 2,086,069
10,647,004 (7,108,937)
Items that may be subsequently reclassified to
consolidated statement of profit or loss:
(Loss) / gain on debt instruments arising during the year (384,067) 631,493
Tax effect 86,637 (183,133)
(Loss) / gain on debt instruments arising during the year - net of tax (297,430) 448,360
10,349,574 (6,655,577)
Total comprehensive income / (loss] for the year 603,457 (21,049,737)

The annexed notes 1to 59 are an integral part of these consolidated financial statements.
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CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Note Rs ‘000 Rs ‘000
Cash flows from operating activities
Cash generated from operations 47 99,550,290 82,735,612
Employees retirement benefits paid (3,266,724) (2,786,139)
Deposits from banking customers 19,587,686 32,549,639
Return on long term loans and short term investments 2,132,222 5,068,552
Advances from customers (839,120) 2,455,189
Additions to contract costs (7,839,327) (8,789,152)
Payment made to Pakistan Telecommunication
Employees Trust (PTET) = (990,436)
Income tax paid (7,786,330) (8,746,712)
Net cash generated from operating activities 101,538,697 101,496,553
Cash flows from investing activities
Acquisition of property and equipment (30,765,966) (43,514,149)
Acquisition of intangible assets (589,209) (1,085,163)
Proceeds from disposal of property and equipment 2,235,338 6,298,815
Cash paid for acquisition of subsidiaries (49,018,540) -
Cash and cash equivalents in acquired subsidiaries (net] (18,104,586) -
Debt free settlement of pre-acquisition shareholder loan (63,184,153) -
Long term loans and advances 91,684 (1,660,393)
Encashment of short term investments 261,263,427 169,739,974
Short term investments made (144,366,209) (279.373,669)
Government grants repaid (390,358) -
Government grants received 6,883,686 8,137,042
Net cash used in investing activities (35,944,886) (141,457 543)
Cash flows from financing activities
Proceeds from long term loans 118,894,978 137,156,084
Repayment of long term loans (102,158,244) (19,781,534)
Settlement of subordinated debt (850,000) (149,701)
Finance cost paid (31,862,517) (47,352,012)
Repayment of license fee (2,967,960) (263,233)
Repayment of vendor liability - net (36,250,136) (18,631,486)
Repayment of lease liabilities - principal (9,657,464) (7,457,736)
Repayment of lease liabilities - interest (5,937,779) (3,087,046)
Settlement of unclaimed dividend (380) (1,125)
Net cash (used in) / generated from financing activities (70,789,502) 40,432,211
Net (decrease) / increase in cash and cash equivalents (5,195,691) 471,221
Cash and cash equivalents at beginning of the year (27,537,635) (28,008,856)
Cash and cash equivalents at end of the year 47.2 (32,733,326) (27,537,635)
The annexed notes 1to 59 are an integral part of these consolidated financial statements.
\\‘\ { f 2 'f\ \-[j )
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CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2025

Issued, subscribed and

Unrealized gain

paid-up capital Revenue reserves on investments
General Accumulated Statutoryand  measured at fair value
Class ‘A’ Class ‘B’ Total reserve losses other reserves through OCI Total
(Rupees in ‘000)
Balance as at January 01, 2024 37,740,000 13,260,000 51,000,000 27,497,072  (22,077,634) 909,981 (39,198) 57,290,221
Total comprehensive income for the year
Loss for the year - - (14,394,160) - 11 (14,394,160
Other comprehensive (loss) / income - - (7,103,937) 448,360 | | (6,655,577)
- - (21,498,097) 448360 (21,049,737)
Statutory and other reserves - - - - - 25,771 - 25,771
Balance as at December 31, 2024 37,740,000 13,260,000 51,000,000 27,497,072  [43,575,731) 935,752 409,162 36,266,255
Total comprehensive income for the year
Loss for the year - -1 (9,746,117 - = (9,746,117)
Other comprehensive income / (loss) - - || 10,647,004 - (297,430)( | 10,349,574
- - 900,887 = (297 430) 603,457
Statutory and other reserves s s (18,811) 18,811 s
Balance as at December 31, 2025 37,740,000 13,260,000 51,000,000 27,497,072  (42,693,655) 954,563 111,732 36,869,712
The annexed notes 1to 59 are an integral part of these consolidated financial statements.
\ N
\‘ | \.,\
N\ NN N
Chief Financial Officer President & CEO Chairman
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Legal status and nature of business

Constitution and ownership

The consolidated financial statements of the Pakistan Telecommunication Company Limited and its
subsidiaries (the Group) comprise of the financial statements of:

Pakistan Telecommunication Company Limited (PTCL)

Pakistan Telecommunication Company Limited (the Holding Company) was incorporated in Pakistan on
December 31, 1995 and commenced business on January 01, 1996. The Holding Company, which is listed
on the Pakistan Stock Exchange Limited (PSX), was established to undertake the telecommunication
business formerly carried on by Pakistan Telecommunication Corporation (PTC). PTC's business was
transferred to the Holding Company on January 01, 1996 under the Pakistan Telecommunication (Re-
organization) Act, 1996, on which date, the Holding Company took over all the properties, rights, assets,
obligations and liabilities of PTC, except those transferred to the National Telecommunication Corporation
[NTC), the Frequency Allocation Board (FABJ, the Pakistan Telecommunication Authority (PTA) and the
Pakistan Telecommunication Employees Trust (PTET). The registered office of the Holding Company is
situated at , Room # 17, Ground Floor (Margalla Side),Ufone Tower, Plot No. 55-C, Main Jinnah Avenue
Blue Area, Sector F-7/1 Islamabad. The Parent of the Holding Company is e& and the ultimate parent is
UAE Federal Government.

The Holding Company provides telecommunication services in Pakistan. It owns and operates
telecommunication facilities and provides domestic and international telephone services and other
communication facilities throughout Pakistan. The Holding Company has also been licensed to provide
such services in territories of Azad Jammu and Kashmir and Gilgit-Baltistan.

The Holding Company entered into a Share Purchase Agreement with Telenor Pakistan B.V. in 2023 to
acquire a 100% equity stake in Telenor Pakistan [Private] Limited and Qrion Towers (Private] Limited
(collectively referred to as TP Group). Following the receipt of all required regulatory approvals, the
transaction was successfully completed as on December, 31 2025, at which date the Holding Company
obtained control over the acquired entities. Accordingly, the Consolidated Statement of Financial Position
of Telenor Pakistan (Private] Limited and Statement of Financial Position of Orion Towers (Private] Limited
have been consolidated as subsidiaries of the Holding Company with effect from the acquisition date
i.e. December, 31 2025, in accordance with IFRS 10 - Consolidated Financial Statements. Since control
was obtained on December, 31 2025, the Statements of Profit Or Loss and Statements of Comprehensive
Income of the acquired entities have not been consolidated for the year ended December, 31 2025.

Pak Telecom Mobile Limited (PTML)

PTML was incorporated in Pakistan on July 18, 1998, as a public limited company to provide cellular
mobile telephony services in Pakistan. PTML commenced its commercial operations on January 29, 2001,
under the brand name of Ufone. It is a wholly owned subsidiary of the Holding Company. The registered
office of PTML is situated at Ufone Tower, Plot No 55-C, Jinnah Avenue, Blue Area, Islamabad.

Telenor Pakistan (Private) Limited (TP)

Telenor Pakistan (Private) Limited was incorporated in Pakistan in 2004 as a private limited company
under the repealed Companies Ordinance, 1984 (now Companies Act, 2017). The principal activity of TP is
to provide cellular mobile communication services in Pakistan and Azad Jammu & Kashmir [AJK) under a
license from Pakistan Telecommunication Authority (PTA). It is a wholly owned subsidiary of the Holding
Company. The registered office of TP is located at 345 Telenor Headquarters, Plot No. 55, River View
Avenue, Block B, Gulberg Greens, Islamabad.

Telenor LDl Communications (Private) Limited (TLDI)

Telenor LDI Communications (Private) Limited (TLDI) was incorporated in Pakistan in 2006 as a private
limited company under the Companies Act, 2017. The principal activity of TLDI is to provide Long Distance
and International [LDI) calls and allied telecommunication services. TLDI has obtained license for LDI
telephony services from Pakistan Telecommunication Authority (PTA). It is a wholly owned subsidiary of
the TP. Registered office of TLDI is located at 345 Telenor Headquarters, Plot No. 55, River View Avenue,
Block B, Gulberg Greens, Islamabad.



CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

1.2

Margalla Ventures (Private) Limited (MVPL)

Margalla Ventures (Private) Limited (MVPL) was incorporated in Pakistan on 27 October 2010 as a
private limited company under the repealed Companies Ordinance, 1984 (now Companies Act, 2017). The
principal line of business is to carry on the trade and business of internet related software/hardware,
cloud computing, advertising, marketing, promotion, branding, mobile and web based applications and
other related services including digital, technical products, business analytics, solutions, software and
services and to enter into and create partnerships (based on equity contributions or otherwise) with other
entities as it deems appropriate. It is a wholly owned subsidiary of the TP. The registered office of MVPL is
located at 345 Telenor Headquarters, Plot No. 55, River View Avenue, Block B, Gulberg Greens, Islamabad.
Currently MVPL has no active business operations.

Orion Towers (Private) Limited (OT)

Orion Towers (Private) Limited (OT) was incorporated in Pakistan on 04 May 2018 as a private limited
Company under the Companies Act, 2017. The principal activity of OT is to undertake in Pakistan and
elsewhere the business of constructing, acquiring, establishing, developing, maintaining and managing
telecommunications infrastructure. It is a wholly owned subsidiary of the Holding Company. The registered
office of OT is located at 345, Plot No. 55, River View Avenue, Block B, Gulberg Greens Islamabad. OT is
expected to commence operations in the future, and the Group is committed to providing the necessary
support.

U Microfinance Bank Limited (U Bank)

The Holding Company acquired 100% ownership of U Bank on August 30, 2012. U Bank's principal business
is to assist in stimulating progress, prosperity and social peace in society through creation of income
generating opportunities for the small entrepreneurs under the Microfinance Institutions Ordinance, 2001.
U Bank also provides branchless banking services. U Bank was incorporated on October 29, 2003 as a
public limited company. The registered office of U Bank is situated at Jinnah Super Market, F-7 Markaz,
Islamabad.

DVCOM Data (Private) Limited (DVCOM Data)

DVCOM Data was incorporated as a private limited company under the Companies Ordinance, 1984
(repealed with the enactment of the Companies Act, 2017 on 30 May 2017) on 27 March 2007. The principal
activities of the DVCOM Data are to provide Wireless Local Loop (WLL) services in Pakistan under the
license from Pakistan Telecommunication Authority (PTA). The registered office of DVCOM Data is located
at Hatim Alvi Road, Clifton, Karachi.

Effective April 01, 2015, the Holding Company acquired 100% shareholding of DVCOM Data from DVCOM
Limited and is the sole customer of the DVCOM Data. The management has agreed in principle to merge
its operations with the Holding Company. DVCOM Data is currently in the process of completing the legal
formalities of the merger.

Smart Sky (Private) Limited (Smart Sky)

Smart Sky was incorporated in Pakistan on October 12, 2015 as a private limited company. Smart Sky is
a wholly owned subsidiary of the Holding Company. The registered office of Smart Sky is located at PTCL
Headquarters, G-8/4, Islamabad. Currently Smart Sky has no active business operations.

Activities of the Group

The Group principally provides telecommunication and broadband internet services in Pakistan. The
Holding Company owns and operates telecommunication facilities and provides domestic and international
telephone services throughout Pakistan. The Holding Company has also been licensed to provide such
services to territories in Azad Jammu and Kashmir and Gilgit-Baltistan. PTML and TP provides cellular
mobile telephony services throughout Pakistan and Azad Jammu and Kashmir. Principal business of U
Bank, incorporated under Microfinance Institutions Ordinance, 2001, is to provide nationwide microfinance
and branchless banking services.
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The principal business units of the Group include the following:

Business units Geographical locations

PTCL Headquarters Ufone Tower, Blue Area, F-7/1, Islamabad

PTCL Business Zone - North Telecom House, F-5/1, Islamabad

PTCL Business Zone - Central 131, Tufail Road, Lahore

PTCL Business Zone - South Hatim Alvi Road, Clifton, Karachi

PTML Headquarters Ufone Tower, Blue Area, Islamabad

TP Headquarters 345 Telenor Headquarters, Gulberg Greens, Islamabad
TLDI Headquarters 345 Telenor Headquarters, Gulberg Greens, Islamabad
MVPL Headquarters 345 Telenor Headquarters, Gulberg Greens, Islamabad
OT Headquarters 345 Telenor Headquarters, Gulberg Greens, Islamabad
U Bank Headquarters F-7 Markaz, Islamabad

DVCOM Data Hatim Alvi Road, Clifton, Karachi

Smart Sky PTCL Office, G-8/4, Islamabad

Going concern basis of accounting

The Group has incurred loss after tax amounting to Rs 9,746 million, for the year ended 31 December 2025
(2024: Rs 14,394 million) and its accumulated loss as at 31 December 2025 amounts to Rs 42,694 million
(2024: Rs 43,576 million). As of 31 December 2025, current liabilities of the Group exceed its current assets
by Rs 151,303 million (2024: Rs 87,296 million). Further, Ubank is in the process of complying with the
regulatory capital requirements in accordance with the approval granted by State Bank of Pakistan.

During the year, the Holding Company acquired 100% shareholding in Telenor Pakistan (Private) Limited
and Orion Towers (Private] Limited. Subsequent to the reporting date, Pakistan Telecommunication
Authority (PTA) has formally approved the proposed amalgamation of Pakistan Telecom Mobile Limited
and Telenor Pakistan (Private] Limited. The proposed amalgamation shall be implemented through a
scheme of arrangement in accordance with applicable laws.

As part of annual budgetary process of the Group, the Group has prepared five years projections till the
years ending 31 December 2030 duly approved by the Board of Directors of the Group. These projections
are based on individual business plans for the Holding Company, and each of its subsidiaries approved by
those charged with governance. As per these projections, the Group will continue to generate sufficient
cashflows to meet its obligations as they fall due. Further, banking operation generates 10% of the Group
revenue, it has negligible impact on the Group’s telecom operations (refer note 54), so the conditions
at banking operations do not have any significant impact on going concern assessment of the Group.
The existence of material uncertainty, if any, is mitigated based on the following factors: a) the proposed
amalgamation of Pakistan Telecom Mobile Limited and Telenor Pakistan (Private] Limited is expected to
generate operational and financial synergies through an expanded customer base, improved spectrum and
infrastructure utilization, cost efficiencies, and enhanced revenue opportunities, thereby strengthening
the Group’s profitability and cash flows; b) there has been increase in Wireline segment’s revenue in
2025 due to introduction of Flash Fiber, Fiber-to-the-Home [FTTH) service and Business segment revenue
which is expected to continue to grow in future years; c] The reduction in State Bank of Pakistan’s policy
(interest] rate from 23% in 2023 to 10.5% in 2025 has resulted in decrease in finance cost of the Group;
e) secured lending as a proportion of total advances in Banking segment is expected to increase which
will result in lower delinquency ratio and improved profitability along with cost optimization measures
including closure of certain branches; and f) the above-mentioned projections of the Holding Company
incorporate the cashflows for further capital injections into Ubank, as required by Ubank's business plan
approved by the State Bank of Pakistan to ensure that Ubank is in compliance with the regulatory capital
requirements, within the next few years.

Accordingly, considering the aforesaid factors, these consolidated financial statements have been
prepared on a going concern basis.
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Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. The accounting and reporting standards as applicable in
Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017.

- Islamic Financial Accounting Standards (IFAS] issued by the Institute of the Chartered Accountants of
Pakistan as notified under the Companies Act, 2017,

- Provisions of, and directives issued under the Companies Act, 2017.

Where the provisions of, and directives issued under the Companies Act, 2017 differ from the IFRS
Standards, the provisions of, and directives issued under the Companies Act, 2017 have been followed.

The applicable financial reporting framework for the consolidated subsidiary U Bank also includes the
following:

- Provisions of, and directives issued under the Microfinance Institutions Ordinance, 2001 (the MFI
Ordinance) and the Companies Act, 2017; and

- directives issued by the State Bank of Pakistan (SBP) as well as U Bank's specific communication
with SBP on specific matters and the directives issued by the Securities and Exchange Commission of
Pakistan (SECP).

Whenever the requirements of the Microfinance Institution Ordinance, 2001, Companies Act, 2017 or the
directives issued by the SBP and the SECP differ with the requirements of IFRS or IFAS, the requirements
of the Microfinance Institution Ordinance, 2001, the Companies Act, 2017 and the said directives shall
prevail.

These financial statements are consolidated financial statements of the Group. In addition to these
consolidated financial statements, the Holding Company and subsidiary companies (PTML, TP, TLDI,
MVPL, OT, U Bank, DVCOM Data and Smart Sky) prepare separate statutory financial statements.

Standards, interpretations and amendments adopted during the year

The following amendments to existing standards have been published that are applicable to the Group's
financial statements covering year, beginning on or after the following dates:

New accounting standards / amendments and IFRSs interpretations that are effective for the year
ended December 31, 2025.

The Group applied for the first time certain standards and amendments, which are effective for annual
periods beginning on or after January, 01 2025 (unless otherwise stated). The Group has not adopted any
other standard, interpretation or amendment that has been issued but is not yet effective.

IAS 21 Lack of exchangeability - Amendments to IAS 21

Lack of Exchangeability - Amendments to IAS 21: For annual reporting periods beginning on or after
January, 01 2025, the Effects of Changes in Foreign Exchange Rates specifies how an entity should
assess whether a currency is exchangeable and how it should determine a spot exchange rate when
exchangeability is lacking. The amendments also require disclosure of information that enables users of
its financial statements to understand how the currency not being exchangeable into the other currency
affects, or is expected to affect, the entity’s financial performance, financial position and cash flows.

The amendments did not have a material impact on these consolidated financial statements.
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New accounting standards / amendments and IFRS interpretations that are not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Group’s consolidated financial statements are disclosed below. The Group intends to adopt
these new and amended standards and interpretations, if applicable, when they become effective.

Effective date (annual
periods beginning on
or after)

IFRS 18 Presentation and Disclosure in Financial Statements January 01, 2027

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of
Financial Statements. IFRS 18 introduces new requirements for presentation
within the statement of profit or loss, including specified totals and subtotals.
Furthermore, entities are required to classify all income and expenses within
the statement of profit or loss into one of five categories: operating, investing,
financing, income taxes and discontinued operations, whereof the first three
are new.

The standard requires disclosure of newly defined management-defined
performance measures, subtotals of income and expenses, and it also
includes new requirements for aggregation and disaggregation of financial
information based on the identified ‘roles’ of the primary financial statements
(PFS] and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement
of Cash Flows, which include changing the starting point for determining
cash flows from operations under the indirect method, from "profit or loss’ to
‘operating profit or loss” and removing the optionality around classification of
cash flows from dividends and interest. In addition, there are consequential
amendments to several other standards.

IFRS 18,and theamendmentsto the otherstandards, are effective forreporting
periods beginning on or after January 01, 2027, but earlier application is
permitted and must be disclosed. IFRS 18 will apply retrospectively.

The Group is currently working to identify all impacts the amendments
will have on the primary financial statements and notes to the financial
statements. The initial expected material impacts on Group’s consolidated
financial statements are as follows:

- Rentalincome, change in fair value from investment properties and share
of profit of an associate and a joint venture will be classified in the investing
category within the statement of profit or loss.

- Foreign exchange differences will be classified in the category where
the related income and expense form the item giving rise to the foreign
exchange difference.

- New disclosure will be added:
(a) management-defined performance measures (where applicable);

(b) specified expense by nature if expenses are presented by function in
the operating category of the statement of profit or loss; and

(c) a reconciliation for each line item in the statement of profit or loss
between the restated amounts presented applying IFRS 18 and the
amounts previously presented applying IAS 1.

- Interest received and interest paid will be classified in the investing
activities and financing activities, respectively, on the statement of cash
flows.
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Effective date (annual
periods beginning on
or after)

IFRS 19 Subsidiaries without Public Accountability: Disclosures January 01, 2027

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to
apply its reduced disclosure requirements while still applying the recognition,
measurement and presentation requirements in other IFRS accounting
standards. To be eligible, at the end of the reporting period, an entity must be
a subsidiary as defined in IFRS 10, cannot have public accountability and must
have a parent (ultimate or intermediate) that prepares consolidated financial
statements, available for public use, which comply with IFRS accounting
standards.

Amendments to the Classification and Measurement of Financial January 01, 2026
Instruments — Amendments to IFRS 9 and IFRS 7

On May 30, 2024, the IASB issued Amendments to IFRS 9 and IFRS 7,
Amendments to the Classification and Measurement of Financial Instruments
(the Amendments). The Amendments include:

- A clarification that a financial liability is derecognised on the ‘settlement
date’” and introduce an accounting policy choice (if specific conditions
are met) to derecognise financial liabilities settled using an electronic
payment system before the settlement date.

- Additional guidance on how the contractual cash flows for financial assets
with environmental, social and corporate governance (ESG) and similar
features should be assessed

- Clarifications on what constitute ‘non-recourse features’ and what are the
characteristics of contractually linked instruments

- The introduction of disclosures for financial instruments with contingent
features and additional disclosure requirements for equity instruments
classified at fair value through other comprehensive income (OCI).

The Amendments are effective for annual periods starting on or after
January 01, 2026. Early adoption is permitted, with an option to early adopt
the amendments for classification of financial assets and related disclosures
only. The Group is currently not intending to early adopt the Amendments.

With respect to the amendments on the derecognition of financial liabilities
that are settled through an electronic payment system, the Group is currently
performing an assessment of all material electronic payment systems it uses,
in order to assess whether the amendments will result in a material change
with respect to current practices and whether it meets the conditions to apply
the accounting policy option to derecognise such financial liabilities before
the settlement date. Moreover, the Group is reviewing all its other payment
systems to ensure that the corresponding financial assets are derecognised
when the right to cash flows are extinguished and that the corresponding
financial liabilities are derecognised on settlement date.
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Effective date (annual
periods beginning on
or after)

Contracts Referencing Nature-dependent Electricity - Amendments to IFRS
9 and IFRS 7

In December 2024, IASB issued Contracts Referencing Nature-dependent
Electricity [(Amendments to IFRS 9 and IFRS 7). The amendments include:

- Clarifying the application of the ‘'own-use’ requirements

- Permitting hedge accounting if these contracts are used as hedging
instruments

- Adding newdisclosure requirements to enable investors to understand the
effect of these contracts on a Group's consolidated financial performance
and cash flows.

The amendments will be effective for annual reporting periods beginning on
or after January 01, 2026. Early adoption is permitted, but will need to be
disclosed. The clarifications regarding the ‘own use’ requirements must be
applied retrospectively, but the guidance permitting hedge accounting have
to be applied prospectively to new hedging relationships designated on or
after the date of initial application.

These amendments are not applicable to the Group.

January 01, 2026

IFRS 17 Insurance Contracts

In May 2017, the IASB issued IFRS 17 Insurance Contracts (IFRS 17), a
comprehensive new accounting standard for insurance contracts covering
recognition and measurement, presentation and disclosure. Once effective,
IFRS 17 will replace IFRS 4 Insurance Contracts (IFRS 4) that was issued in
2005. IFRS 17 applies to all types of insurance contracts (i.e., life, non-life,
direct insurance and re-insurance), regardless of the type of entities that
issue them, as well as to certain guarantees and financial instruments with
discretionary participation features. A few scope exceptions will apply. The
overall objective of IFRS 17 is to provide an accounting model for insurance
contracts that is more useful and consistent for insurers. In contrast to
the requirements in IFRS 4, which are largely based on grandfathering
previous local accounting policies, IFRS 17 provides a comprehensive
model for insurance contracts, covering all relevant accounting
aspects. The core of IFRS 17 is the general model, supplemented by:

- A specific adaptation for contracts with direct participation features (the
variable fee approach)

- Asimplified approach (the premium allocation approach) mainly for short-
duration contracts.

IFRS 17 is effective for reporting periods beginning on or after January 01,
2027, with comparative figures required. Early application is permitted,
provided the entity also applies IFRS 9 and IFRS 15 on or before the date it
first applies IFRS 17. This standard is not applicable to the Group.

January 01, 2027
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Effective date (annual
periods beginning on

or after)
Translation to a Hyperinflationary Presentation Currency - Amendments to January 01, 2027
IAS 21:
In November 2025, the Board issued Translation to a Hyperinflationary
Presentation Currency - Amendments to IAS 21. The amendments

require translation from a non-hyperinflationary functional currency into a
hyperinflationary presentation currency at the closing rate.

If an entity’s functional currency is the currency of a non-hyperinflationary
economy, but its presentation currency is the currency of a hyperinflationary
economy, its results and financial position are translated into the presentation
currency by translating all amounts [i.e., assets, liabilities, equity items,
income and expenses) and all comparatives at the closing rate at the date of
the most recent statement of financial position.

An entity whose functional currency and presentation currency are
the currency of a hyperinflationary economy, restates the comparative
amounts of a foreign operation, whose functional currency is that of a non-
hyperinflationary economy, by applying the general price index, in accordance
with paragraph 34 of IAS 29, to the foreign operation’s comparative figures.

If an entity’'s functional currency and presentation currency are the
currency of a hyperinflationary economy (or are the currencies of different
hyperinflationary economies) and it translates the results and financial
position of foreign operations whose functional currency is that of a non-
hyperinflationary economy, then it is required to apply the amendments
from the beginning of the annual reporting period in which it first applies the
amendments. In addition, it restates the comparative amounts of its foreign
operations included in the entity's previously issued financial statements
by applying the general price index it applies to corresponding figures in
accordance with paragraph 34 of IAS 29.

If an entity’s functional currency and presentation currency are the
currency of a hyperinflationary economy (or are the currencies of different
hyperinflationary economies] and it translates the results and financial
position of foreign operations whose functional currency is that of a non-
hyperinflationary economy, then it is required to apply the amendments
from the beginning of the annual reporting period in which it first applies the
amendments. In addition, it restates the comparative amounts of its foreign
operations included in the entity’s previously issued financial statements
by applying the general price index it applies to corresponding figures in
accordance with paragraph 34 of 1AS 29.

The amendments apply for annual reporting periods beginning on or after
January 01, 2027 and earlier application is permitted. The Group does not
expect that the amendments will have a material impact on its consolidated
financial statements.

217

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

218

Effective date (annual
periods beginning on
or after)

IFRS 10 and IAS 28 Consolidated financial statements and Investments in Not yet determined
Associates and Joint Ventures - Sale or Contribution of Assets between and
Investor and its Associate or Joint Venture (amendment)

On September 11, 2014, the IASB issued Sale or Contribution of Assets
between an Investor and its Associate or Joint Venture (Amendments to
IFRS 10 and IAS 28). The amendments address the conflict between IFRS 10
Consolidated Financial Statements and IAS 28 Investments in Associates and
Joint Ventures in dealing with the loss of control of a subsidiary that is sold
or contributed to an associate or joint venture. The amendments clarify that a
full gain or loss is recognised when a transfer to an associate or joint venture
involves a business as defined in IFRS 3 Business combinations. Any gain or
loss resulting from the sale or contribution of assets that does not constitute
a business, however, is recognised only to the extent of unrelated investors’
interests in the associate or joint venture.

In December 2015, the IASB decided to defer the effective date of the
amendments until such time as it has finalised any amendments that result
from its research project on the equity method. Early application of the
amendments is still permitted.

Further, IASB has issued annual improvements in IFRS in July 2024, wherein
certain amendments have been made to various standards which are effective
for annual periods beginning on and after January 01, 2026. The Group is
currently evaluating the impact of these recently announced improvements.

In addition to the above, the following new standards have been issued by IASB but are not notified by SECP
for application in Pakistan:

Effective date (annual
periods beginning on
or after)

IFRS 1 - First time adoption of International Financial Reporting Standards January 01, 2004

The application of the above standard is not expected to have a material impact on the Group’s consolidated
financial statements, in the period of applicability.

Basis of measurement

These consolidated financial statements have been prepared under the historical cost convention, except
for the revaluation of certain financial instruments at fair value and the recognition of certain employees
retirement benefits on the basis of actuarial assumptions.

Critical accounting estimates and judgments

The preparation of consolidated financial statements in conformity with approved accounting and reporting
standards requires the use of certain critical accounting estimates. It also requires management to
exercise its judgment in the process of applying the Group’s accounting policies. Estimates and judgments
are continually evaluated and are based on historic experience, including expectations of future events that
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(a)

(b)

(c)

(d)

(e

are believed to be reasonable under the circumstances. The areas involving a higher degree of judgment
or complexity, or areas where assumptions and estimates are significant to the consolidated financial
statements, are as follows:

Provision for employees retirement benefits

The actuarialvaluation of pension, gratuity, medical, accumulating compensated absences and benevolent
grant plans requires the use of certain assumptions related to future periods, including increase in future
salary, pension, medical costs, expected long term returns on plan assets, rate of increase in benevolent
grant and the discount rate used to discount future cash flows to present values.

Provision for income tax

The Group recognizes income tax provisions using estimates based upon expert opinions of its tax and
legal advisors. Differences, if any, between the recorded income tax provision and the Group’s tax liability,
are recorded on the final determination of such liability. Deferred income tax is calculated at the rates that
are expected to apply to the period when these temporary differences reverse, based on tax rates that have
been enacted or substantively enacted, by the date of the consolidated statement of financial position.

Useful life and residual value of fixed assets

The Group reviews the useful lives and residual values of fixed assets on a regular basis. Any change
in estimates may affect the carrying amounts of the respective items of property and equipment and
intangible assets, with a corresponding effect on the related depreciation / amortization charge.

Provision for doubtful receivables and contract assets

A provision against overdue receivable balances is recognized after considering the pattern of receipts
from, and the future financial outlook of the concerned receivable party. It is reviewed by the management
on a regular basis. Contract assets arise when the Group performs its performance obligations by
transferring goods or services to a customer before the customer pays consideration or before payment
is due.

Impairment of non - financial assets

Management exercises judgment in measuring the recoverable amount of assets at each reporting date
to determine whether there is any indication of impairment loss. If any such indication exists, recoverable
amount is estimated to determine the extent of impairment of such assets.

As at the reporting date, the Group performed an impairment test for its banking segment.

Banking

The Group has determined recoverable amount of banking segment, consisting of property and equipment,
right of use assets, intangible, long term investments and loans to banking customers based on a value-
in-use determined through discounted cash flow method, which was higher than the carrying amount of
the banking segment in the consolidated financial statements. Value-in-use was estimated using cash
flow projections approved by the Board of Directors, covering a five-year period. The Group has applied
a discount rate of 16.47% and the long-term steady growth-rate of 6%, to the cash flow projections. The
calculation of value-in-use is most sensitive to the following assumptions:

a) discount rates
b] key business assumptions

Discount rates

The discount rate reflects current market assessment of the rate of return required for the business and
is calculated using the Capital Asset Pricing Model. The discount rate reflects the target Weighted Average
Cost of Capital of the banking segment.

Key business assumptions

These assumptions are based on business plan approved by the Board of Directors which includes revenue
improvements on the basis of multiple strategies planned, including increase in loan disbursement in
secured portfolio, advance to deposit ratio, deposit growth, dividend payouts and cost rationalization.
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Sensitivity to changes in assumptions

Management believes that after considering the various scenarios change in any of the above key
assumptions would not cause the carrying value of the unit to materially exceed its recoverable amount.

Other estimates and judgments

Provision for stores and spares

A provision against stores and spares is recognized after considering their physical condition and expected
future usage. It is reviewed by the management on quarterly basis.

Revenue from contracts with customers

The Group applies probability approach and constrains the unused resources pertaining to remaining
performance obligations as at the reporting date for recognition of revenue against cash consideration
received. Contract costs comprise incremental cost of acquiring the customers and the Group estimates
the average life of the customer for amortization of capitalized contract cost.

Recognition of government grants

The Group recognizes government grants when there is reasonable assurance that grants will be received
and the Group will be able to comply with conditions associated with grants.

Right of use assets and lease liability

The Group has applied incremental borrowing rate for recognition of lease liabilities and corresponding
right of use assets under IFRS-16.

Expected credit losses on advances [Note 5.27 Financial instruments (U Bank])
Contingent Assets and Liabilities (Note 19 Contingencies and Commitments)

Other provisions

The management exercises judgment in measuring and recognizing provisions and the exposures to
contingent liabilities related to pending litigation or other outstanding claims. Judgment is necessary
in assessing the likelihood that a pending claim will succeed, or a liability will arise, and to quantify the
possible range of the financial settlement. Because of the inherent uncertainty in this evaluation process,
actual losses may be different from the originally estimated provision.

Material accounting policies

The accounting policies as set out below have been applied consistently to all periods presented in these
consolidated financial statements.

Consolidation

Subsidiaries

Subsidiaries are entities over which the Group has the power over the investee (i.e., existing rights that
give it the current ability to direct the relevant activities of the investee); exposure, or rights, to variable
returns from its involvement with the investee; or the ability to use its power over the investee to affect
its returns. The consolidated financial statements include Pakistan Telecommunication Company Limited
and all companies in which it directly or indirectly controls, beneficially owns or holds more than 50%
of the voting securities or otherwise has power to elect and appoint more than 50% of its directors. The
existence and effect of potential voting rights that are currently exercisable or convertible are considered
when assessing whether the Group controls another entity. Subsidiaries are fully consolidated from the
date on which control is transferred to the Group. They are de-consolidated from the date control ceases
to exist.

The acquisition method of accounting is used to account for the acquisition of subsidiaries by the Group.
The cost of an acquisition is measured as the aggregate of the consideration transferred, measured at
acquisition date fair value and amount of any non controlling interest in the acquiree. For each business
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5.4

combination, the acquirer measures the non controlling interest in the acquiree either at fair value or at
the proportionate share of the acquirer’s identifiable net assets. Acquisition costs incurred are expensed.
If the business combination is achieved in stages, the acquisition date fair value of the acquirer’s previously
held equity interest in the acquiree is remeasured to fair value as at the acquisition date through profit
or loss. Any contingent consideration to be transferred by the acquirer is recognized at fair value at the
acquisition date. Subsequent changes to the fair value of the contingent consideration, which is deemed to
be an asset or liability, will be recognized in accordance with IFRS 9, either in profit or loss or charged to
other comprehensive income. If the contingent consideration is classified as equity, it is remeasured until
it is finally settled within equity.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are
measured initially at their fair value at the acquisition date, irrespective of the extent of any non controlling
interest. The excess of the cost of acquisition over the fair value of the Group's share of the identifiable
net assets acquired is recorded as goodwill. If the cost of acquisition is less than the fair value of the net
assets of the subsidiary acquired, the difference is recognized directly in income.

Inter-company transactions, balances and unrealized gains on transactions between Group companies are
eliminated. Unrealized losses on assets transferred are also eliminated and considered an impairment
indicator of such assets. Accounting policies of subsidiaries have been changed where necessary to ensure
consistency with the policies adopted by the Group.

Associates

Associates are entities over which the Group has significant influence, but not control, and generally
accompanying a shareholding of between 20% and 50% of the voting rights. Investments in associates
are accounted for using the equity method of accounting, and are initially recognized at cost. The Group’'s
investment in associates includes goodwill identified on acquisition, net of any accumulated impairment
loss.

The Group’s share of its associates’ post-acquisition profits or losses is recognized in the consolidated
statement of profit or loss, and its unrealized gains on transactions between the Group and its associates
are eliminated to the extent of the Group’s interest in the associates. Unrealized losses on the assets
transferred are also eliminated to the extent of the Group’s interest and considered an impairment
indicator of such asset. Accounting policies of the associates are changed where necessary to ensure
consistency with the policies adopted by the Group.

Functional and presentation currency

Items included in the consolidated financial statements of the Group are measured using the currency
of the primary economic environment in which the Group operates [the functional currency). These
consolidated financial statements are presented in Pakistan Rupees (Rs), which is the Group’s functional
currency. The amounts presented in these consolidated financial statements have been rounded off to the
nearest thousand.

Foreign currency transactions and translations

Foreign currency transactions are translated into the functional currency, using the exchange rates
prevailing on the date of the transaction. Monetary assets and liabilities, denominated in foreign
currencies, are translated into the functional currency using the exchange rate prevailing on the date of
the consolidated statement of financial position. Foreign exchange gains and losses resulting from the
settlement of such transactions, and from the translation of monetary items at year end exchange rates,
are charged to consolidated statement of profit or loss for the year.

Fair value measurement
‘Fair value' is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date in the principal or, in its absence, the
most advantageous market to which the Group has access at that date. The fair value of a liability reflects
its non-performance risk.
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A number of Group’s accounting policies and disclosures require the measurement of fair values, for both
financial and non-financial assets and liabilities.

When it is available, the Group measures the fair value of an instrument using the quoted price in an active
market for that instrument. A market is regarded as active if transactions for the asset or liability take
place with sufficient frequency and volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Group uses valuation techniques that maximize
the use of relevant observable inputs and minimize the use of unobservable inputs. The chosen valuation
technique incorporates all of the factors that market participants would take into account in pricing a
transaction.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Group measures
assets and long positions at a bid price and liabilities and short positions at an ask price.”

The best evidence of the fairvalue of a financial instrument on initial recognition is normally the transaction
price — i.e. the fair value of the consideration given or received. If the Group determines that the fair
value on initial recognition differs from the transaction price and the fair value is evidenced neither by a
quoted price in an active market for an identical asset or liability nor based on a valuation technique for
which any unobservable inputs are judged to be insignificant in relation to the measurement, then the
financial instrument is initially measured at fair value, adjusted to defer the difference between the fair
value on initial recognition and the transaction price. Subsequently, that difference is recognized in the
consolidated profit or loss on an appropriate basis over the life of the instrument but no later than when
the valuation is wholly supported by observable market data or the transaction is closed out.

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognized
for the amount expected to be paid if the Group has a present legal or constructive obligation to pay this
amount as a result of past service provided by the employee and the obligation can be estimated reliably.

Dividend distribution

The distribution of the final dividend, to the Holding Company shareholders, is recognized as a liability
in the consolidated financial statements in the period in which the dividend is approved by the Holding
Company’s shareholders; the distribution of the interim dividend is recognized in the period in which it is
declared by the Board of Directors of the Holding Company.

Statutory reserve

In compliance with the requirements of the Regulation R-4, U Bank maintains statutory reserve to which
an appropriation equivalent to 20% of the profit after tax is made till such time the reserve fund equals the
paid up capital of the U Bank. However, thereafter, the contribution is reduced to 5% of the profit after tax.

Depositors’ protection fund

In compliance with the requirements of section 19 of the Microfinance Institutions Ordinance 2001, U Bank
contributes 5% of annual profit after tax to the Depositors’ Protection Fund for the purpose of providing
security or guarantee to the persons depositing money in U Bank.

Cash reserve

In compliance with the requirements of the Regulation R-3A, U Bank maintains a cash reserve equivalent
to not less than 5% of its deposits (including demand deposits and time deposits with tenure of less than
1 year) in a current account opened with the State Bank of Pakistan (SBP) or its agent.

Statutory liquidity requirement

In compliance with the requirements of the Regulation R-3B, U Bank maintains liquidity equivalent to at
least 10% of its total demand liabilities and time liabilities with tenure of less than one year in the form of
liquid assets i.e. cash, gold, unencumbered treasury bills, Pakistan Investment Bonds and Government of
Pakistan Sukuk bonds. Treasury bills and Pakistan Investment Bonds held under Depositors” protection
fund are excluded for the purposes of determining liquidity.
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Borrowings and borrowing costs

Borrowings are recognized equivalent to the value of the proceeds received by the Group. Any difference,
between the proceeds (net of transaction costs) and the redemption value, is recognized in consolidated
statement of profit or loss, over the period of the borrowings, using the effective interest method.

Borrowing costs, which are directly attributable to the acquisition and construction of a qualifying asset,
which are assets that necessarily take a substantial period of time to get ready for their intended use or
sale, are capitalized as part of the cost of that asset. All other borrowing costs are charged to consolidated
statement of profit or loss.

Deposits from banking customers

Deposits are initially recorded at the amounts of proceeds received. Mark-up accrued on deposits is
recognized separately as part of other liabilities and is charged to the consolidated statement of profit or
loss over the period.

Sale and repurchase agreements

Assets sold with a simultaneous commitment to repurchase at a specified future date (repos) continue to
be recognized in the consolidated statement of financial position and are measured in accordance with
the accounting policies for investment securities by U Bank. The counter party liability for consideration
received is included in borrowings from financial institutions. The difference between sale and repurchase
price is treated as markup / return / interest expense over the period of the transaction. Assets purchased
with a corresponding commitment to resell at a specified future date (reverse repo) are not recognized
as investment in the consolidated statement of financial Position. Amounts paid under these agreements
are included in lending to financial institutions. The difference between the purchase and resale price is
treated as markup / return / interest income over the period of the transaction.

Employees retirement benefits

The Group provides various retirement / post retirement benefit schemes to its employees. The plans
are generally funded through payments determined by periodic actuarial calculations or up to the limits
allowed in the Income Tax Ordinance, 2001. The Group has constituted both defined contribution and
defined benefit plans.

The main features of these benefits provided by the Group in the Holding Company and its subsidiaries -
PTML, TP and U Bank are as follows:

PTCL Employees General Provident Fund (GPF) Trust

The Holding Company operates an approved funded provident plan covering its permanent employees.
For the purpose of this plan, a separate trust, the 'PTCL Employees GPF Trust’ (the Trust), has been
established. Monthly contributions are deducted from the salaries of employees and are paid to the Trust
by the Holding Company. In line with the Trust's earnings for a year, the Board of Trustees approves a
profit rate for payment to the members. The Holding Company contributes to the fund, the differential,
if any, of the interest paid / credited for the year and the income earned on the investments made by the
Trust.

Defined benefit plans
The Holding Company provides the following defined benefits:

(i) Pension plans
The Holding Company accounts for an approved funded pension plan operated through a separate
trust, the "Pakistan Telecommunication Employees Trust’ (PTET), for its employees recruited prior to
January 01, 1996 when the Holding Company took over the business from PTC. The Holding Company
also operates an unfunded pension scheme for employees recruited on a regular basis, on or after
January 01, 1996.

li) Gratuity plan
The Holding Company operates an approved funded gratuity plan for its New Terms and Conditions
(NTC) employees and contractual employees. 223
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(iii) Medical benefits plan

(iv)

(v)

The Holding Company provides a post retirement medical facility to pensioners and their families.
Under this unfunded plan, all ex-employees, their spouses, their children up to the age of 21 years
(except unmarried daughters who are not subject to the 21 years age limit) and their parents residing
with them and any other dependents, are entitled to avail the benefits provided under the scheme. The
facility remains valid during the lives of the pensioner and their spouse. Under this facility there are no
annual limits to the cost of medicines, hospitalized treatment and consultation fees.

Accumulated compensated absences

The Holding Company provides a facility to its employees for accumulating their annual earned leaves.
Accumulated leaves can be encashed at the end of the employees’ service, based on the latest drawn
gross salary as per Holding Company policy.

Benevolent grants

The Holding Company pays prescribed benevolent grants to eligible employees / retirees and their
heirs.

The liability recognized in the consolidated statement of financial position in respect of defined benefit
plans, is the present value of the defined benefit obligations at the date of the consolidated statement of
financial position less the fair value of plan assets.

PTML

(i)

TP
(i)

Gratuity plan

PTML operates a funded gratuity scheme, a defined benefit plan, for all permanent employees which
has been approved by the Commissioner of Income Tax in accordance with Part lll of Sixth Schedule
to the Income Tax Ordinance, 2001. Gratuity is payable to each permanent employee with a minimum
qualifying service period of three years.

The liability recognized in the consolidated statement of financial position in respect of defined benefit
plan is the present value of the defined benefit obligation at the end of the reporting period less the
fair value of plan assets. Defined benefit obligation is based on actuarial valuation by independent
actuary based on projected unit credit method. The present value of the defined benefit obligation
is determined by discounting the estimated future cash outflows using interest rates of government
bonds that are denominated in Pakistan rupee and have terms to maturity approximating to the terms
of the related liability.

The current service cost of the defined plan, recognized in the profit or loss for the year reflects the
increase in the defined benefit obligation resulting from employee service in the current year. Past
service costs are recognized immediately in the profit or loss for the year. The net interest cost is
calculated by applying the discount rate to the net balance of the defined benefit obligation and the fair
value of plan assets, and is recognized in the profit or loss for the year.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions
are charged or credited to other comprehensive income in the period in which they arise.

Defined benefit scheme

TP operates a funded gratuity scheme for all permanent employees of the TP and TLDI who have
completed the minimum prescribed period of service under the scheme. Contributions are made to
the schemes on the basis of independent actuarial recommendations using the Projected Unit Credit
method.

During the current year, TP has recognized actuarial loss in full in other comprehensive income which
will not be reclassified to profit or loss in subsequent periods.



CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

5.15

5.16
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(a)

The related plan assets [established as a Trust) of the schemes are governed by the trust deed and
rules. All matters pertaining to this scheme including contributions to the scheme and payments to
outgoing members are dealt with in accordance with the trust deed and rules.

(ii) Defined contribution plan

TP operates a recognized contributory provident fund for all eligible employees, governed by a Trust
Deed. Contributions to the fund are made in accordance with the terms of the Trust Deed. TP's
contributions related to the defined contribution plan are charged to the consolidated statement of
profit or loss in the year to which they relate. This fund is consolidated fund covering the employees
of TP, and its subsidiary TLDI as approved by order no. CIR (Z-11)/2012/2823 dated June 15, 2012 by
the Commissioner of Inland Revenue under Rule 1 of Part | of the Sixth Schedule to the Income Tax
Ordinance, 2001.

U Bank

(i) Gratuity plan
U Bank operates defined benefit plan comprising an funded gratuity scheme covering all eligible
employees completing the minimum qualifying period of service (three years) as specified by the
scheme.

(ii) Provident fund

UBank operatesadefined contribution provident fund scheme for permanent employees. Contributions
to the fund are made on monthly basis by U Bank and employees at an agreed rate of salary (8% of
the basic salary of the employee), the fund is managed by its Board of Trustees. The contribution of U
Bank is charged to profit or loss.

Government grants

Government grants are recognized at their fair values, as deferred income, when there is reasonable
assurance that the grants will be received and the Group will be able to comply with the conditions
associated with the grants.

Grants that compensate the Group for expenses incurred, are recognized on a systematic basis in the
income for the year in which the related expenses are recognized. Grants that compensate the Group for
the cost of an asset are recognized in income on a systematic basis over the expected useful life of the
related asset.

Trade and other payables

Liabilities for creditors and other amounts payable are carried at cost, which is the fair value of the
consideration to be paid in the future for the goods or services received, whether or not billed to the Group.

Non current Assets

Property and equipment

Property and equipment, except freehold land and capital work in progress, is stated at cost less
accumulated depreciation and any identified impairment losses. Freehold land is stated at cost less
identified impairment losses, if any. Costincludes expenditure, related overheads, mark-up and borrowing
costs that are directly attributable to the acquisition of the asset.

Subsequent costs, if reliably measurable, are included in the asset’s carrying amount, or recognized as
a separate asset as appropriate, only when it is probable that future economic benefits associated with
the cost will flow to the Group. The carrying amount of any replaced parts as well as other repair and
maintenance costs, are charged to consolidated statement of profit or loss during the year in which they
are incurred.

Capital work in progress is stated at cost less impairment losses if any. It consists of expenditure incurred
in respect of tangible fixed assets in the course of their construction and installation. Further, it includes
capitalisation against turnkey projects to the extent of the work completed.

225

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

(b)

(c)

(d)

226

Depreciation on assets is calculated, using the straight line method, to allocate their cost over their
estimated useful lives.

Depreciation on additions to property and equipment, is charged from the month in which the relevant
asset is acquired or capitalized, while no depreciation is charged for the month in which the asset is
disposed off. Impairment loss, if any, or its reversal, is also charged to consolidated statement of profit or
loss for the year. Where an impairment loss is recognized, the depreciation charge is adjusted in future
periods to allocate the asset’s revised carrying amount, less its residual value, over its remaining useful
life.

An item of property and equipment is derecognized upon disposal or when no future economic benefits
are expected from its use or disposal. Any gain or loss from the disposal are determined as the difference
between the net disposal proceeds, if any and the carrying amount of the item and are included in
consolidated statement of profit or loss for the year.

Intangible assets

(i) Goodwill

Goodwill is initially measured at cost being the excess of the consideration transferred, over the
fair value of subsidiary’s identifiable assets acquired and liabilities assumed. Goodwill is tested for
impairment annually.

li) Licenses
These are carried at cost less accumulated amortization and any identified impairment losses.
Amortization is calculated using the straight line method, to allocate the cost of the license over its
estimated useful life, and is charged to consolidated statement of profit or loss for the year.

The amortization on licenses acquired during the year, is charged from the month in which a license is
acquired / capitalized, while no amortization is charged in the month of expiry / disposal of the license.

(iii) Computer software

These are carried at cost less accumulated amortization, and any identified impairment losses.
Amortization is calculated, using the straight line method, to allocate the cost of software over
their estimated useful life, and is charged to income for the year. Costs associated with maintaining
computer software, are recognized as an expense as and when incurred.

The amortization on computer software acquired during the year, is charged from the month in which
the software is acquired or capitalized, while no amortization is charged for the month in which the
software is disposed off.

If payment for an intangible asset is deferred beyond normal credit terms, it is recognized at the cash
price equivalent. The difference between the cash price equivalent and the total payments is recognized
as interest expense over the period of credit.

Impairment of Goodwill

Impairment of goodwill is recognised when the recoverable amount of goodwill falls below the previously
recorded value at the time of acquisition.

Right of use assets

The Group assesses whether a contract is or contains a lease at inception of the contract. If the Group
assesses contract contains a lease and meets requirements of IFRS 16, the Group recognizes a right-of
use asset and a lease liability at the lease commencement date. Right of use asset is calculated as the
initial amount of the lease liability in terms of network sites, offices, vehicles and right of way at the lease
contract commencement date. The right of use asset is subsequently depreciated using the straight line
method.
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Impairment of non financial assets

Assets that have indefinite useful lives, for example freehold land and goodwill, are not subject to
depreciation and amortization and are tested annually for impairment. Assets that are subject to
depreciation are reviewed for impairment on the date of consolidated statement of financial position, or
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.
An impairment loss is recognized, equal to the amount by which the assets” carrying amount exceeds
its recoverable amount. An asset’s recoverable amount is the higher of its fair value less costs to sell
and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for
which there are separately identifiable cash flows. Non financial assets that suffered an impairment, are
reviewed for possible reversal of the impairment at each consolidated statement of financial position
date. Reversals of the impairment loss are restricted to the extent that asset’'s carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or amortization, if no
impairment loss has been recognized. An impairment loss, or the reversal of an impairment loss, are both
recognized in the consolidated statement of profit or loss for the year.

Long term loans

Long term loans are initially recognized at present value of loan amount disbursed to employees. On
initial recognition, the discount representing difference between loan disbursed and its present value is
recognized as deferred employee benefit in the consolidated statement of financial position. Subsequently,
the unwinding of discount on present value of loans is recognized as income over the loan term using the
effective interest method.

Stock in trade

Stock in trade is valued at the lower of cost and net realizable value. Cost comprises the purchase price of
items of stock, including import duties and other related costs. Cost is determined on a weighted average
basis. Net realizable value is the estimated selling price in the ordinary course of business less estimated
cost necessary to make the sale.

Stores and spares

Store and spares are stated at the lower of cost and net realizable value. Cost is determined using the
weighted average method. Items in transit are valued at cost, comprising invoice values and other related
charges incurred up to the date of the consolidated statement of financial position.

Trade debts and contract assets

Trade debts are carried at their original invoice amounts, less any estimates made for expected credit
losses based on review of all outstanding amounts at reporting date. Bad debts are written off as per
Group policy.

Securities and Exchange Commission of Pakistan issued an SRO through which only financial assets
due from Government of Pakistan in respect of circular debt will be exempt from the requirements of
calculating expected credit loss as per the requirements of IFRS 9 “Financial Instruments” till 30 June
2022. As the Holding Company’s receivable from Government of Pakistan is not in respect of circular debt,
the Holding Company has recorded the impact of expected credit loss on opening balances of financial
assets due from Government of Pakistan in the Statement of Changes in Equity. There has been no change
in classification of financial assets and financial liabilities due to this change in accounting policy.

Lease liability

The Group recognizes lease liabilities as per IFRS - 16 at the presentvalue of the remaining lease payments
using the Group’s incremental borrowing rate. Lease liabilities are measured at their amortized cost using
the effective interest method.

Short-term leases

The Group applies the short-term lease recognition exemption to its short-term leases of property and
equipment (i.e. those leases that have a lease term of 12 months or less from the commencement date
and do not contain a purchase option). Lease payments on short-term leases are recognized as expense
on a straight-line basis over the lease term.
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Cash and cash equivalents

For the purpose of consolidated statement of cash flows, cash and cash equivalents comprise cash in
hand, cash with banks and short term finances under mark up arrangements with banks. Cash equivalents
are short term highly liquid investments, that are readily convertible to known amounts of cash and which
are subject to an insignificant risk of change in value.

Provisions

Provisions are recognized when the Group has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources embodying economic benefits will be required to
settle the obligation and a reliable estimate of the amount can be made. Provisions are reviewed at each
consolidated statement of financial position date and are adjusted to reflect the current best estimate.

Contingent liabilities

A contingent liability is disclosed when the Group has a possible obligation as a result of past events,
the existence of which will be confirmed only by the occurrence or non-occurrence, of one or more
uncertain future events, not wholly within the control of the Group; or when the Group has a present legal
or constructive obligation, that arises from past events, but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, or the amount of the obligation
cannot be measured with sufficient reliability.

Financial instruments
The Group (other than U Bank]:

Classification

The Group classifies its financial assets on initial recognition in the following categories: at amortized
cost, at fair value through profit or loss (FVTPL]) and at fair value through other comprehensive income
(FVOCI). Financial assets are not reclassified subsequent to their initial recognition unless the Group
changes its business model for managing financial asset, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the business model.

(i) Amortized cost

A financial asset is measured at amortized cost if it meets both of the following conditions and is
not designated as at FVTPL: (i] It is held within a business model whose objective is to hold assets to
collect contractual cash flows; and (ii] Its contractual terms give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

(ii) Fair value through other comprehensive income

A debt investment is measured at FVOCI if it meets both of the following conditions and is not
designated as FVTPL: (i) It is held within a business model whose objective is achieved by both
collecting contractual cash flows and selling financial assets; and [ii] Its contractual terms give rise
on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

On initial recognition of an equity investment that is not held for trading, the Group may irrevocably
elect to present subsequent changes in the investment’s fair value in OCI. This election is made on an
investment by investment basis.

(i) Fair value through profit or loss

All financial assets not classified as measured at amortized cost or FVOCI as described above are
measured at FVTPL. This includes all derivative financial instruments. On initial recognition, the Group
irrevocably designates a financial instrument that otherwise meets the requirements to be measured
at amortized cost or at FVOCI as FVTPL if doing so eliminates or significantly reduces an accounting
mismatch that would otherwise arise.
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(iv)

Recognition and measurement

Trade and other receivables are initially recognized when they are originated. All other financial assets
and financial liabilities are initially recognized when the Group becomes a party to the contractual
provisions of the instrument.

Afinancial asset (unless it is a trade receivable without a significant financing component] or financial
liability is initially measured at fair value plus, for an item not at fair value through profit or loss
(FVTPL), transaction costs that are directly attributable to its acquisition or issue. A trade receivable
without a significant financing component is initially measured at the transaction price.

Subsequent measurement and gains and losses

a) Financial assets These assets are subsequently measured at amortized cost using the effective
at amortized costs interest method. The amortized costis reduced by impairment losses. Interest
income, foreign exchange gain and losses and impairment are recognized in

profit or loss. Any gain or loss on derecognition is recognized in profit or loss.

b) Financial assets Debt investments are subsequently measured at fair value. Interest income
at FVOCl calculated using effective interest method, foreign exchange gains and losses
and impairment are recognized in profit or loss. Other net gains and losses
are recognized in OCI. On derecognition, gains and losses accumulated in OCI

are reclassified to profit or loss.

Equity investments are subsequently measured at fair value. Net gains and
losses are recognized in OCI. On derecognition, gains and losses accumulated
in OCl are reclassified to accumulated profits.

c) Financial assets These assets are subsequently measured at fair value. Net gains and losses,
at FVTPL including any interest or dividend income, are recognized in profit or loss.

Financial assets of the Group include trade debts, contract assets, long term loans, deposits, other
receivables, short term investments and forward exchange contracts.

Impairment of financial assets

The Group applies a simplified approach where applicable in calculating ECL. Therefore, the Group
does not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECL
at each reporting date. The Group has established a provision matrix for large portfolio of customer
having similar characteristics and default rates based on the credit rating of customers from which
receivables are due that is based on the Group’s historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic environment. The Group will calibrate the
matrix to adjust the historical credit loss experience with forward-looking information.

The assessment of the correlation between historical observed default rates, forecast economic
conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in
circumstances and of forecast economic conditions. The Group's historical credit loss experience and
forecast of economic conditions may also not be representative of customer’s actual default in the
future.

Financial liabilities

Financial liabilities, are classified and measured at amortized cost or FVTPL. A financial liability is
classified as FVTPL if it is classified as held-for-trading, it is derivative or it is designated as such on
initial recognition. Financial liabilities at FVTPL are measured at fair value and net gains and losses,
including any interest expense, are recognized in consolidated profit or loss. Other financial liabilities
are subsequently measured at amortized cost using the effective interest method. Interest expense and
foreign exchange gains and losses are recognized in consolidated statement of profit or loss. Any gain or
loss on derecognition is also recognized in consolidated profit or loss. The financial liabilities of the Group
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include subordinated debt, long term loans from banks, long term vendor liability, lease liabilities, license
fee payable, long term security deposits, interest accrued, short term running finance and trade and other
payables.

Derecognition

Financial assets

The Group derecognizes a financial asset when the contractual rights to the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which
the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does
not retain control of the financial asset.

Financial liabilities

The Group derecognizes a financial liability when its contractual obligations are discharged, cancelled, or
expire. The Group also derecognizes a financial liability when its terms are modified and the cash flows
of the modified liability are substantially different, in which case a new financial liability based on the
modified terms is recognized at fair value. On derecognition of a financial liability, the difference between
the carrying amount extinguished and the consideration paid (including any non-cash assets transferred
or liabilities assumed) is recognized in profit or loss.

Derivative financial instruments

Derivative financial instruments are initially recognized at fair value and are subsequently remeasured at
fair value. These are carried as assets when fair value is positive and liabilities when fair value is negative.
Any change in the fair value of derivative financial instruments is charged to profit or loss for the year.

Offsetting of financial assets and liabilities

Financial assets and liabilities are offset and the net amount is reported in the consolidated statement of
financial position, if the Group has a legally enforceable right to set off the recognized amounts, and the
Group either intends to settle on a net basis, or realize the asset and settle the liability simultaneously.

U Bank

Financial assets and financial liabilities are recognised when U Bank becomes party to the contractual
provisions of the instrument. Regular way purchases and sales of financial assets are recognised on trade
date, the date on which the U Bank commits to purchase or sell the asset.

Financial instruments - initial recognition

All financial assets are initially recognised on the trade date, i.e. the date at which the U bank becomes
a party to the contractual provisions of the instruments. This includes purchases or sale of financial
assets that require delivery of asset within the time frame generally established by regulations in market
conventions.

All financial assets and financial liabilities are measured initially at their fair value plus transaction costs,
except in the case of financial assets and financial liabilities recorded at fair value through profit or loss
where transaction cost is taken directly to the consolidated statement of profit or loss.

Classification and measurement

IFRS 9 contains three principal classification categories for financial assets: measured at amortized cost,
fair value through other comprehensive income (“FVOCI”) and fair value through profit and loss ("FVTPL").
This classification is generally based on the business model in which a financial asset is managed and is
based on its contractual cash flows.

Financial assets

IFRS has different requirements for debt or equity financial assets. Debt instruments are classified and
measured either at:
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- Amortized cost, where the effective interest rate method will apply;

- Fairvalue through other comprehensive income, with subsequent recycling to the statement of profit
or loss upon disposal of the financial asset; or

- Fairvalue through profit or loss.

Equity instruments, other than those to which consolidation or equity accounting apply, are classified and
measured either at:

- Fairvalue through profit or loss; or

- Fair value through other comprehensive income, with no subsequent recycling to the statement of
profit or loss upon disposal of the financial asset (if the instrument by instrument option is to classify
at fair value through other comprehensive income is elected).

When classifying a financial asset (other than derivatives and equity instruments), IFRS requires that the
contractual cash flows test is performed, commonly referred to as the solely payments of principal and interest
test ("SPPI") test. If an instrument fails the SPPI test, it is classified as Fair Value through profit or loss. When
an instrument passes the SPPI test, it undergoes the business model test, on a portfolio level.

Business model Classification basis

Hold to collect

Portfolio accounted at amortized cost

Hold to collect and sell Portfolio accounted at fair value through other comprehensive income with recycling

Others

Portfolio accounted at fair value through profit or loss

All instruments held for trading are classified as Fair value through profit or loss.

Equity instruments are by default classified as fair value through profit or loss, however, the U bank has an
irrevocable choice on an instrument by instrument basis, to elect that the fair value changes on the equity
investment are accounted for through other comprehensive income. Upon disposal of the investment, the
gain or loss on disposal is recognized in equity. Dividends received are recognized in the profit and loss
account. The following table summarizes the two-stage approach for financial assets classification on
their initial recognition.

Contractual cash flow characteristics test

At initial recognition

PTCL ANNUAL REPORT 2025

Pass Fail
Held within a business model whose | Amortized cost Fair value through profit or loss
objective is to hold financial assets in (FVTPL])
order to collect contractual cash flows
E Held within a business model whose | Fair ~ value  through  other | Fair value through profit or loss
g objective is achieved by both collecting | comprehensive income (FVOCI) | (FVTPL]
@ | contractual cash flows and selling | with recycling
2 | financial assets (debt)
i)
@
Financial assets which are neither | Fair value through profit or loss | Fair value through profit or loss
held at amortized cost nor at fair value | (FVTPL) (FVTPL)
through other comprehensive income
Conditional fair value option is elected | Fair value through profit or loss | Fair value through profit or loss
(FVTPL) (FVTPL)
(0]
c
-2 | Option elected to present changes in | N/A Fair  value through  other
S | fair value of an equity instrument not comprehensive income (FVOCI)
held for trading in OCI without recycling
(equity)
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Financial liabilities

All financial liabilities are carried at amortized cost [i.e. loan payables) and are subsequently accounted in
accordance with the effective interest rate method.

Recognition and measurement

The U bank recognizes a financial asset or a financial liability in its financial statements when and only
when it becomes a party to the contractual provisions of the instrument.

Initial measurement of financial assets and financial liabilities

Financial assets and liabilities not measured at fair value through profit or loss

When a financial asset or financial liability is recognized initially, the U Bank measures it at its fair value
plus or minus, transaction costs that are directly attributable to the acquisition or issue of the financial
asset or financial liability. Examples of transaction costs include fees and commissions paid to agents
such as broker commissions and stamp duty.

Financial assets and liabilities at fair value through profit or loss

Financial asset orfinancial liability are measured at initial recognition at the fair value excluding transaction
costs. Transaction costs for this class of financial instrument are recognized directly in the profit and loss
account.

Subsequent measurement of financial assets

Financial assets can be categorized into the following categories:
i.  Amortized cost (expected credit losses need to be provided);

ii. Fair value through other comprehensive income with recycling (expected credit losses need to be
provided);

iii. Fair value through other comprehensive income without recycling (for equity instruments for which
the FVOCI option was elected)

iv. Fair value through profit and loss.

The categorization of the instrument determines the manner of subsequent measurement.

Derecognition

Financial assets
A financial asset is derecognized when, and only when:

- the contractual rights to the cash flows from the financial asset expire; or

- the entity transfers the financial asset and the transfer qualifies for derecognition (substantially all
risks and rewards are transferred meaning that no control is retained).

Financial liabilities

A financial liability (e.g. debt) is derecognized from the balance sheet when it is extinguished, that is when
the obligation is discharged, cancelled or expired. This condition is met when the debtor either:

- Discharges the liability (or part of it) by paying the creditor, normally with cash, other financial assets,
goods or services; or

- is legally released from primary responsibility for the liability (or part of it) either by process of law or
by the creditor.
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Impairment requirement for financial assets

a)

Impairment of financial assets

U Bank records allowance for expected credit losses for all loans and other debt financial assets held
at amortised cost or FVOCI, together with loan commitments, letters of credit and financial guarantee
contracts (if there is any). Under the SBP's instructions, local currency credit exposures guaranteed
by the Government and Government Securities are exempted from the application of ECL.

The ECL allowance is based on the credit losses expected to arise over the life of the asset [the lifetime
expected credit loss or LTECL), unless there has been no significant increase in credit risk since
origination, in which case, the allowance is based on the 12 months’ expected credit loss (12m ECL] as
outlined below.

The 12 month ECL is the portion of LTECLs that represent the ECLs that result from default events
on a financial instrument that are possible within the 12 month after the reporting date. Both LTECLs
and 12 month ECLs are calculated on either an individual basis or a collective basis, depending on the
nature of the underlying portfolio of financial instruments.

U Bank has established a policy to perform an assessment, at the end of each reporting period,
of whether a financial instrument’s credit risk has increased significantly since initial recognition,
by considering the change in the risk of default occurring over the remaining life of the financial
instrument. U Bank also applies a secondary qualitative method for triggering a significant increase
in credit risk for an asset, such as account becoming forborne. Regardless of the change in credit
grades, generally, U Bank considers that there has been a significant increase in credit risk when
contractual payments are more than 30 days past due.

When estimating ECLs on a collective basis for a group of similar assets, U Bank applies the similar
principles for assessing whether there has been a significant increase in credit risk since initial
recognition.

Based on the above process, U Bank groups its loans into Stage 1, Stage 2, and Stage 3, as described
below:

Stage 1 When loans are first recognised, U Bank recognises an allowance based on 12 month
ECLs. Stage 1 loans also include facilities where the credit risk has improved and the
loan has been reclassified from Stage 2. The 12 month ECL is calculated as the portion of
LTECLs that represent the ECLs that result from default events on a financial instrument
that are possible within the 12 months after the reporting date. U Bank calculates the 12
month ECL allowance based on the expectation of a default occurring in the 12 months
following the reporting date. These expected 12 month default probabilities are applied to
a forecast EAD and multiplied by the expected LGD and discounted by an approximation
to the original effective interest rate (EIR). This calculation is made for all the scenarios.

Stage 2 When a loan has shown a significant increase in credit risk since origination, U Bank
records an allowance for the LTECLs. Stage 2 loans also include facilities, where the
credit risk has improved and the loan has been reclassified from Stage 3. The mechanics
are similar to those explained above, including the use of multiple scenarios, but PDs and
LGDs are estimated over the lifetime of the instrument. The expected cash shortfalls are
discounted by an approximation to the original EIR.

Stage 3 For loans considered credit-impaired, U Bank recognises the lifetime expected credit
losses for these loans. U Bank uses a PD of 100% and LGD as computed for each portfolio
or as prescribed by the SBP under the prudential regulations which ever is higher.

Calculation of ECLs

U Bank calculates ECLs based on a three probability-weighted scenarios to measure the expected cash
shortfalls, discounted at an approximation to the EIR. A cash shortfall is the difference between the cash
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flows that are due to an entity in accordance with the contract and the cash flows that the entity expects to
receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

PD The Probability of Default is an estimate of the likelihood of default over a given time
horizon. A default may only happen at a certain time over the assessed period, if the
facility has not been previously derecognised and is still in the portfolio. PDs for Non rated
portfolios are calculated based on Days Past Due [DPD) bucket level for each segment
separately. PDs are then adjusted for IFRS 9 ECL calculations to incorporate forward
looking information.

LGD The Loss Given Default is an estimate of the loss arising in the case where a default
occurs at a given time. It is based on the difference between the contractual cash flows
due and those that the lender would expect to receive, including from the realisation of
any collateral. It is usually expressed as a percentage of the EAD.

EAD The Exposure at Default is an estimate of the exposure at a future default date, taking into
account expected changes in the exposure after the reporting date, including repayments
of principal and interest, whether scheduled by contract or otherwise, expected
drawdowns on committed facilities, and accrued interest from missed payments. The
maximum period for which the credit losses are determined is the contractual life of a
financial instrument unless U Bank has the legal right to call it earlier.

The interest rate used to discount the ECLs is based on the effective interest rate that is expected to
be charged over the expected period of exposure to the facilities. In the absence of computation of the
effective interest rate (at reporting date), U Bank uses an approximation e.g. contractual rate (at reporting
date) due to specific exemption received from SBP till December 31, 2025 regarding application of EIR.

When estimating the ECLs, U Bank considers three scenarios (a base case, an upside, a downside). Each
of these is associated with different PDs. When relevant, the assessment of multiple scenarios also
incorporates how defaulted loans are expected to be recovered, including the probability that the loans
will cure and the value of collateral or the amount that might be received for selling the asset.

ECL is accounted for and changes in these ECLs at each reporting date is updated relating to the loss
allowance to reflect changes in credit risk since initial recognition.

U Bank uses minimum seven years historical data for computation of LGD or since the inception of product,
where product has been launched within seven year.

(a) Revenue recognition

Revenue is measured at an amount that reflects the consideration to which the Group expects to be
entitled in exchange for transferring promised goods or services to a customer, excluding amounts
collected on behalf of third parties.

Revenue is recognized when the Group satisfies the performance obligations by transferring a
promised good or service to a customer. Goods or services are transferred when the customer obtains
control of that assets.

The Group mainly generates revenue from providing telecommunication services such as Data, Voice,
IPTV, Connectivity services, Interconnect, Information and communication technology (ICT), digital
solutions and equipment sales, messaging services, sales of mobile devices etc.

Services are offered separately and as bundled packages along with other services and/or devices.

For bundled packages, the Group accounts for individual products and services separately if they are
distinct i.e. if a product or service is separately identifiable from other items in the bundled package
and if a customer can benefit from it. The consideration is allocated between separate product and
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services [i.e. distinct performance obligations, "POs”] in a bundle based on their stand-alone selling
prices.

The stand-alone selling prices are determined based on the observable price at which the Group sells
the products and services on a standalone basis. For items that are not sold separately, the Group
estimates standalone selling prices using other methods (i.e. adjusted market assessment approach,
cost plus margin approach or residual approach).

Nature and timing of satisfaction of Performance obligations are as follows:

Product and services Nature and timing of satisfaction of Performance obligations

Voice, Broadband, IPTV  The Holding Company recognizes revenue as and when these services are
provided (i.e. actual usage by the customer).

Installation charges Installation services provided for service fulfillment are not distinct
performance obligation and the amount charged for installation service is
recognized over the average customer life.

Corporate Services Revenue is recognized over the period when these services are provided to
the customers. Where hardware (e.g. routers) are provided as part of the
contract, the Holding Company recognizes these as distinct POs only if the
customer can benefit from them either by selling for more than scrap value
or using with services from other service providers.

Carrier and Wholesale  Revenue from C&WS services is recognized when the services are

(C&WS) rendered.
Mobile telecommuni- Mobile telecommunication services include voice, data and messaging
cation services services. The Group recognizes revenue as and when these services are

provided. These services are either prepaid or billed, in which case they
are paid for on a monthly basis. Revenue for SIM activation and special
numbers is recognized on the date of activation.

Equipment revenue Group recognizes revenue when the control of the device is transferred
to the customer. This usually occurs at the contract inception when the
customer takes the possession of the device.

International Revenue Revenue is recognized over the period when services are provided to the
customers.

Principal versus agent presentation

When the Group sells goods or services as a principal, revenue and related cost is reported on a gross
basis in revenue and operating costs. If the Group sells goods or services as an agent, revenue and
related cost are recorded in revenue on a net basis, representing the margin earned.

Whether the Group is considered to be the principal or an agent in the transaction depends on analysis
by management of both the legal form and substance of the agreement between the Group and its
business partners; such judgments impact the amount of reported revenue and operating expenses
but do not impact reported assets, liabilities or cash flows.

Transaction price allocated to the remaining performance obligations

The Group applies the practical expedient in para 121 of IFRS - 15 and does not disclose information
about the remaining performance obligations that have original expected duration of one year or less.

Constraining of transaction price under pre-paid customer contracts

The Group constrains the unused subscriber resources to the historic pattern of usage for calculation
of the unsatisfied performance obligations as at the reporting date. The Group does not expect
adjustment to the amount of revenue recognized based on such constraining of resources.
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(b) Contract liabilities

A contract liability is the obligation of the Group to transfer goods or services to a customer for which
the Group has received consideration or an amount of consideration is due from the customer. If a
customer pays consideration before the Group transfers goods or services to the customer, a contract
liability is recognized when the payment is made or the payment is due (whichever is earlier). Contract
liabilities are recognized as revenue when the Group performs its performance obligations under the
contract.

(c) Contract assets

The contract assets primarily relate to the Group’s rights to consideration for postpaid services
provided to subscribers but not billed at the reporting date. The contract assets are transferred to
trade debts when the rights become unconditional.

(d) Contract costs

The Group capitalizes the incremental costs of obtaining and fulfilling a contract, if they are expected
to be recovered. The capitalized cost is amortized over the average customer life and recognized as
cost of sales. Applying the practical expedient of IFRS 15, the Group recognizes the incremental cost
of obtaining and fulfilling a contract as expense when incurred if the amortization period of assets is
less than one year.

(e) U Bank revenue recognition

(i) Mark up/ Return / Interest earned on advances
Mark up income is recognised in profit and loss using the effective interest method. The ‘effective
interest rate’ is the rate that exactly discounts estimated future cash receipts through the expected
life of the financial asset to the gross carrying amount of the financial asset.

When calculating the effective interest rate for financial assets other than purchased or originated
credit impaired assets, the Bank estimates future cash flows considering all contractual terms of the
financial instrument, but not ECL.

The effective interest rate of a financial asset Is calculated on initial recognition of a financial asset.
In calculating interest income, the effective interest rate is applied to the gross carrying amount of
the asset (when the asset is not credit impaired). The effective interest rate is revised as a result of
periodic re-estimation of cash flows of floating-rate instruments to reflect movements in market
rates of interest.

(ii) Fee, commission and brokerage income
Fee, commission and brokerage income are recognized as services are performed.

(iii) Income from investments

Income on investments is recognized on accrual basis or the effective Interest rate method where
applicable. Where debt securities are purchased at premium or discount, those premiums /discounts
are made part of EIR of investments.

Income on bank deposits
Return on bank deposits is recognized using the effective interest method.

Income on inter bank deposits

Income from inter bank deposits in saving accounts are recognized in the consolidated statement of profit
or loss using the effective interest method.

Income from investment

Mark-up / return on investments is recognized on time proportion basis using effective interest method.
Where debt securities are purchased at premium or discount, the related premiums or discounts are
amortized through the consolidated profit or loss statement over the remaining period of maturity of said
investment. Gain or loss on sale of securities is accounted for in the period in which the sale occurs.
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Dividend income
Dividend income is recognized when the right to receive payment is established.

Taxation

The tax expense for the year comprises of current and deferred income tax, and is recognized in income
for the year, except to the extent that it relates to items recognized directly in the consolidated statement
of comprehensive income, in which case the related tax is also recognized in the consolidated statement
of comprehensive income.

(a) Current

The current income tax charge is calculated on the basis of the tax laws enacted or substantively
enacted at the date of the consolidated statement of financial position. Management periodically
evaluates positions taken in tax returns, with respect to situations in which applicable tax regulation
is subject to interpretation, and establishes provisions, where appropriate, on the basis of amounts
expected to be paid to the tax authorities.

(b) Deferred

Deferred income taxis accounted for using the balance sheet liability method in respect of alltemporary
differences arising between the carrying amounts of assets and liabilities in the consolidated financial
statements and the corresponding tax bases used in the computation of taxable profit.

Deferred income tax liabilities are recognized for all taxable temporary differences and deferred tax
assets are recognized to the extent that it is probable that taxable profits will be available against
which the deductible temporary differences, unused tax losses and tax credits can be utilized.

Deferred income tax is calculated at the rates that are expected to apply to the year when the
differences reverse, and the tax rates that have been enacted, or substantively enacted, at the date of
the consolidated statement of financial position.

(c) Group taxation

The Group is taxed as a one fiscal unit along with Holding Company and its other wholly owned
subsidiaries under section 59AA to the Income Tax Ordinance, 2001. Current and deferred income
taxes are recognized by each entity within the Group in their respective statement of comprehensive
income, regardless of who has the legal rights or obligation for the recovery or payment of tax from or
to the tax authorities. However, tax liability / receivable is shown by the parent, on submission of annual
tax return, who has the legal obligation to pay or right of recovery of tax from the taxation authorities.
Balances between the group entities on account of group tax are shown as other receivables / liabilities
by the respective group entities. As of the reporting date, TP group is not yet included in group taxation.

Subordinated debt

Deposits, borrowings and subordinated debt represents sources of funding of U Bank. Deposits, debt
securities in issue and subordinated liabilities are initially measured at fair value minus incremental direct
transaction costs. Subsequently, they are measured at their amortised cost using the effective interest
method, except where the U Bank designates liabilities at FVTPL.

Loans to banking customers

Advances are stated net of ECL provisions determined in accordance with policies stated in note 5.27.
However, for advances that has been classified in Stage 3, provision is determined based on higher of
ECL provision determined in accordance with note 5.27 and provision as per Prudential Regulations
for Microfinance Banks (the Prudential Regulations] issued by SBP as explained below. Advances are
written off according to the Prudential Regulations or when there is no realistic prospect of recovery.
These regulations prescribe a time based criteria for classification of non-performing advances into the

following categories:
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Category

Other Assets Especially
Mentioned (OAEM)

General loans

Loan [principal / mark-up)
is overdue for 30 or more
but less than 60 days

‘ Housing loans

Loan [principal / mark-up)
is overdue for 90 or more
but less than 180 days

‘ Microenterprise loans

Loan [principal / mark-up)
is overdue for 90 or more
but less than 180 days

is overdue for 180 days or
more

Substandard Loan [principal / mark-up) | Loan (principal / mark-up) | Loan (principal / mark-up)
is overdue for 60 or more | is overdue for 180 or more | is overdue for 180 or more
but less than 90 days but less than one year but less than one year

Doubtful Loan (principal / mark-up) | Loan (principal / mark-up) | Loan (principal / mark-up)
is overdue for 90 or more | is overdue for one year or | is overdue for one year
but less than 180 days more but less than two or more but less than 18

years months

Loss Loan (principal / mark-up) | Loan (principal / mark-up) | Loan (principal / mark-up)

is overdue for two year or
more

is overdue for 18 months
or more

In accordance with the Prudential Regulations, U Bank maintains specific provision for potential loan
losses for all non-performing advances. The provision is determined on the basis of outstanding principal
net of collaterals ( such as gold) realizable without recourse to a Court of Law.

Category General loans ‘ Housing loans ‘ Microenterprise loans
Other Assets Especially Nil Nil 10%

Mentioned (OAEM)

Substandard 25% 25% 25%

Doubtful 50% 50% 50%

Loss 100% 100% 100%

Specific and general provisions against loans and advances are made in accordance with the requirements
of the Prudential Regulations issued by the State Bank of Pakistan from time to time and management
assumptions.

Non-performing advances are written off after the loan is classified as "Loss” as per the below criteria.
However, U Bank continues its efforts for recovery of the written off balances.

Categories Criteria for Charging Off NPLs

General loans One month after being classified as “Loss.”

Housing loans One month after 05 years from the date of classification of loan.

Microenterprise Loans  Loan secured against Mortgaged residential, commercial and industrial
properties (Land & building only) is charged off, one month after 05 years from

the date of classification of loan.

All other loan shall be charged off, one month after 03 years from the date of
classification.

Operating segments

Operating segments are reported in a manner consistent with the internal reporting of the Group in
note 54 to the consolidated financial statements.

Earnings Per Share

The Group presents basic earning per share (EPS). Basic EPS is calculated by dividing the profit or loss
attributable to ordinary shareholders of the Holding Company by the weighted average number of ordinary
shares outstanding during the year.



CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

6.  Share capital
6.1 Authorized share capital
2025 2024 2025 2024
(Number of shares ‘000) Rs ‘000 Rs ‘000
11,100,000 11,100,000  “A" class ordinary shares of Rs 10 each 111,000,000 111,000,000
3,900,000 3,900,000 “B” class ordinary shares of Rs 10 each 39,000,000 39,000,000
15,000,000 15,000,000 150,000,000 150,000,000
6.2 Issued, subscribed and paid up capital
2025 2024 2025 2024
(Number of shares ‘000) Rs ‘000 Rs ‘000
3,774,000 3,774,000 A" class ordinary shares of Rs 10 each 37,740,000 37,740,000
issued as fully paid for consideration
other than cash - note 6.3 and note 6.5.
1,326,000 1,326,000 “B" class ordinary shares of Rs 10 each 13,260,000 13,260,000
issued as fully paid for consideration
other than cash - note 6.3 and note 6.6.
5,100,000 5,100,000 51,000,000 51,000,000

6.3

6.4

6.5

6.6

These shares were initially issued to the Government of Pakistan, in consideration for the assets and
liabilities transferred from Pakistan Telecommmunication Corporation [PTC) to the Holding Company, under
the Pakistan Telecommunication [Re—organization] Act, 1996, as referred to in note 1.1.

Except for voting rights, the “A” and “B” class ordinary shares rank pari passu in all respects. “"A” class
ordinary shares carry one vote and “B” class ordinary shares carry four votes, for the purposes of election
of directors. “A” class ordinary shares cannot be converted into “B” class ordinary shares; however, “B”
class ordinary shares may be converted into “A” class ordinary shares, at the option, exercisable in writing
and submitted to the Holding Company, by the holders of three fourths of the “B” class ordinary shares. In
the event of termination of the license issued to the Holding Company, under the provisions of Pakistan
Telecommunication (Re-organization) Act, 1996, the "B” class ordinary shares shall be automatically
converted into "A” class ordinary shares.

The Government of Pakistan, through an “Offer for Sale” document, dated July 30, 1994, issued to its
domestic investors, a first tranche of vouchers exchangeable for “A” class ordinary shares of the Holding
Company; subsequently, through an Information Memorandum dated September 16, 1994, a second
tranche of vouchers was issued to international investors, also exchangeable, at the option of the voucher
holders, for “"A” class ordinary shares or Global Depository Receipts (GDRs) representing “A” class ordinary
shares of the Holding Company. Out of 3,774,000 thousand “A” class ordinary shares, vouchers against
601,084 thousand “A” class ordinary shares were issued to the general public. Till December 31, 2025,
599,613 thousand (December 31, 2024: 599,611 thousand) “A” class ordinary shares had been exchanged
for such vouchers.

In pursuance of the privatization of the Holding Company, a bid was held by the Government of Pakistan on
June 08, 2005 for sale of “B” class ordinary shares of Rs 10 each, conferring management control. Emirates
Telecommunication Corporation (Etisalat), UAE was the successful bidder. The 26% (1,326,000,000 shares)
“B" class ordinary shares, along with management control, were transferred, with effect from April 12,
2006, to Etisalat International Pakistan (EIP), UAE, which is a subsidiary of Etisalat.
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2025 2024
Note Rs ‘000 Rs ‘000
7. Longterm loans from banks

These represent secured loans from the following banks:
MCB Bank Limited 333,333 1,000,000
Bank Islami Pakistan Limited 333,333 666,667
Askari Bank Limited 666,667 1,333,333
MCB Bank Limited 1,500,000 2,500,000
Meezan Bank Limited 1,000,000 1,666,667
Meezan Bank Limited 1,000,000 1,500,000
Faysal Bank Limited 666,667 1,000,000
MCB Islamic Bank Limited 333,333 500,000
Syndicate loan MCB 7.1 20,956,002 20,926,703
Faysal Bank Limited 3,333,333 4,000,000
Meezan Bank Limited 4,000,000 4,000,000
Askari Bank 2,000,000 2,000,000
Bank Alfalah Limited 2,000,000 2,000,000
Bank Alfalah Limited 2,000,000 2,000,000
7.2 40,122,668 45,093,370
State Bank of Pakistan 7.3 1,500,000 1,500,000
State bank of Pakistan 7.4 1,021,709 1,015,743
MCB Bank Limited - 24,916,872
Askari Bank Limited - 49,780,500
Allied Bank Limited - 750,000
Allied Bank Limited 7.5 111,111 222,222
Bank of Punjab - 85,714
JS Bank Limited - 2,000,000
MCB Bank Limited - 166,667
National Bank of Pakistan 7.6 750,000 1,125,000
Bank of Punjab - 49,999,785
3,382,820 131,562,503
MCB Bank Ltd 7.7 11,000,000 11,000,000
Habib Bank Ltd 7.8 35,000,000 35,000,000
Bank Alfalah Ltd 7.9 8,000,000 8,000,000
Faysal Bank Ltd 7.10 7,000,000 7,000,000
Bank Islami Pakistan Ltd 7.11 4,500,000 2,000,000
Pak China Investment Company 7.12 2,500,000 -
IFC Syndicate 7.13 62,887,636 -
British International Investment 7.13 14,006,155 -
Silk Road Fund 7.13 35,155,449 -
Meezan Bank Limited 7.14 5,000,000 -
MCB Bank Ltd 7.15 10,000,000 -
Faysal Bank Ltd - Syndicate 7.15 7,833,029 -
Bank Alfalah Ltd 7.15 8,500,000 -
Bank of Punjab 7.15 4,500,000 -
Accrued Interest 441,834 318,719
Less: Transaction cost (3,528,665) (219,640)
212,795,438 63,099,079
256,300,926 239,754,952
Current portion of long term loans from banks (17,949,653) (134,887,702)
238,351,273 104,867,250
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

PTML in 2021 entered into an arrangement with MCB Bank Limited for syndicated term finance facility
of Rs. 21,000,000 thousand. The facility is secured against hypothecation over fixed and current asset
(excluding land, building and cellular licenses] and corporate guarantee of PTCL amounting to Rs.
21,000,000 thousand.

All loans are secured by way of first charge ranking pari passu by way of hypothecation over all present
and future movable equipment and other assets (excluding land, building and licenses) of PTML. 3-Month
KIBOR stands at 10.63% at December 31, 2025 (December 31, 2024: 12.14%) and 6-Month KIBOR stands
at 10.65% at December 31, 2025 (December 31, 2024: 12.16%). These loans also require PTML to comply
with the financial covenants and other operational requirements.

This represents a term finance facility amounting to Rs.1,500,000 thousand with State Bank of Pakistan.
The loan is repayable in a single bullet after 5 years. Markup is chargeable at the rate of 6-Month KIBOR
with a negative spread of 1% (6-Month KIBOR - 1%) per annum payable semi-annually by 15th day of
subsequent month of half year.

U Bank entered into a term finance facility agreement amounting to Rs.1,039,000 thousand with State
Bank of Pakistan. The loan is repayable in a single bullet after 3 years. Markup is chargeable at the rate of
6-Month KIBOR with a negative spread of 1% (6-Month KIBOR - 1%) per annum payable semi-annually by
15th day of subsequent month of half year.

U Bank entered into a loan agreement for house financing amounting to Rs 500,000 thousand with Allied
Bank Limited. This loan is repayable in 9 equal semi-annual instalments of Rs. 55,555 thousand each
inclusive of 6-Month grace period. Markup is chargeable at the rate of 6-Month KIBOR + 0.95% per annum.
The loan was drawn on December 17, 2021. This is secured against first pari-passu hypothecated charge
on all present and future assets (excluding land and building) of U Bank inclusive of 25% margin.

U Bank entered into a term finance facility agreement amounting to Rs.1,500,000 thousand with National
Bank of Pakistan. The loan term was 5 vyears inclusive of 1 year grace period. The loan is repayable
in 8 equal semi annual installments from the eighteenth (18th] month from disbursement. Markup is
chargeable at the rate of 6-Month KIBOR plus 0.65% per annum. The first markup payment shall fall
due at the end of 6th month from first disbursement date. The facility is secured against First pari passu
hypothecation charge over all present and future assets (excluding land and building) of U Bank including
but not limited to advances, microcredit receivables, and investments beyond CRR and SLR requirements
of U Bank with 25% margin.

PTCL entered into a Syndicate Term Finance Agreement dated June 16, 2022 to avail a long-term finance
facility of Rs. 11,000,000 thousand for the purpose of equity injection into its wholly owned subsidiary,
PTML. The facility is secured by a first-ranking charge by way of hypothecation over the Hypothecated
Assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.30% per annum repayable in
bi-annual instalments, with mark-up payments commencing from September 15, 2022 and principal
repayment commencing from December 15, 2026.

PTCL entered into a Syndicate Term Finance Agreement dated December 29, 2022 to avail a long-term
finance facility of Rs. 35,000,000 thousand for the purpose of equity injection into its wholly owned subsidiary,
PTML. The facility is secured by a first-ranking charge by way of hypothecation over the hypothecated
assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.40% per annum repayable in bi-
annual instalments, with mark-up payments commencing from March 31, 2023 and principal repayment
commencing from June 30, 2027.

PTCL has entered into a finance agreement dated April 5, 2024 to avail long term finance facility to the
extent of Rs. 5,000,000 thousand for the purpose of equity/subordinated loan to its wholly owned subsidiary
PTML. The finance facility is secured by creating a charge by way of hypothecation over the hypothecated
assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.60% per annum and is repayable
in quarterly instalments, with mark-up payments commencing from July 18, 2024 and principal repayment
commencing from July 18, 2028.
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7.10

7.1

7.12

7.13

7.14

7.15
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In 2023, PTCL has entered into a finance agreement dated October 24, 2023 to avail long term finance
facility to the extent of Rs. 3,000,000 thousand for the purpose of equity injection into its wholly owned
subsidiary PTML. The finance facility is secured by creating a charge by way of hypothecation over the
Hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.40% per annum and
is repayable in quarterly instalments, with mark-up payments commencing from January 25, 2024 and
principal repayment commencing from January 25, 2028.

PTCL entered into a finance agreement dated August 29, 2024 to avail long term finance facility to the
extent of Rs. 7,000,000 thousand for the purpose of subordinated loan, equity injection in PTML and to
meet the capex requirements of PTCL. The finance facility is secured by way of hypothecation over the
hypothecated assets. The loan carries a mark-up at the rate of 3-Month KIBOR plus 0.50% per annum
repayable in quarterly instalments, with mark-up payments commencing from October 1, 2024 and
principal repayment commencing from October 1, 2028.

PTCL has obtained finance facility under musharakah agreement with Bank Islami Pakistan Limited
dated December 28, 2023 to avail the finance facility to the extent of Rs. 2,000,000 thousand to meet the
capex requirements of PTCL. The effective rate of profit is 22% with a share of 96.08% (Bank Islami) and
3.92% (PTCL). The contract is secured by creating a charge by way of hypothecation over hypothecated
assets. The musharaka agreement involve 12 quarterly payments carrying mark-up at the rate of 3-Month
KIBOR plus 0.55% per annum with mark up payments commencing from March 28, 2024 and principal
repayments commencing from March 28, 2028.

PTCL has entered into a new finance agreement dated September 10, 2025 to avail long term finance
facility to the extent of Rs. 2,500,000 thousand to meet the ongoing capex requirements of PTCL. The
finance facility is secured by way of hypothecation against the hypothecated assets of PTCL. The musharaka
contract involve quarterly payments carrying mark-up at the rate of 3-Month KIBOR plus 0.55% per annum
with mark up payments commencing from December 31, 2025 and principal repayments commencing
from December 31, 2029.

PTCL entered into a new finance agreement dated June 26, 2025 to avail long term finance facility to
the extent of Rs. 2,500,000 thousand to meet the capex requirements of PTCL. The finance facility is
secured by way of hypothecation against assets of PTCL, excluding land, building, licenses etc. The loan
is repayable in quarterly instalments commencing from September 30, 2028. The loan carries a mark-up
at the rate of 3-Month KIBOR plus 0.60% per annum, with mark-up payments commencing from July 01,
2025 and principal repayment commencing from June 27, 2028.

PTCL entered into a Syndicated Term Finance Facility Agreement on June 27, 2024 with the International
Finance Corporation (IFC) acting as Lead Arranger, alongside British International Investment (BII) and
Silk Road Fund (SRF), to secure long-term financing of up to USD 400 million. The facility was arranged
to finance the acquisition of 100% shareholding of Telenor Pakistan (Private) Limited and Orion Towers
(Private] Limited. The facility is benchmarked to Term SOFR, has a seven-year tenor with a one-year grace
period, and is repayable on quarterly basis. It was fully disbursed in December 2025 after completion of all
conditions precedent.

PTCL has obtained a new finance facility under musharakah agreement with Meezan Bank Limited dated
December 22, 2025 to avail the finance facility to the extent of Rs. 5,000,000 thousand for the purpose of
subordinated loan, equity injection in PTML and to meet the capex requirements of PTCL. The contract is
secured by creating a charge by way of hypothecation over hypothecated assets. The musharaka contract
involve quarterly payments carrying mark-up at the rate of 3-Month KIBOR plus 0.60% per annum with
mark up payments commencing from December 22, 2025 and principal repayments commencing from
December 22, 2029.

PTCL has entered into Bridge Finance Facilities obtained from MCB Bank Limited, Faysal Bank Limited,
Bank Alfalah Limited and Bank of Punjab. PTCL is currently in negotiations for a syndicated long-term
finance facility of Rs. 35,000,000 thousand. These Bridge Facilities will be settled upon disbursement of the
syndicated financing facility.
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2025 2024
Note Conventional Islamic Rs ‘000 Rs ‘000
8.  Deposits from banking
customers
Fixed deposits 74,564,802 3,306,780 77,871,582 64,485,332
Saving deposits 66,280,998 3,609,726 69,890,724 57,534,421
Current deposits 7,460,253 977,310 8,437,563 14,592,430
8.1 148,306,053 7,893,816 156,199,869 136,612,183
Current portion (156,058,475) (96,741,897)
141,394 39,870,286
8.1 Deposits include related parties balances amounting to Rs. 7,924,357 thousand (2024: Rs. 8,782,201
thousand).
2025 2024
Note Rs ‘000 Rs ‘000
9. Lease liabilities
Lease commitments
Balance at the beginning of year 16,888,407 17,066,360
Additions during the year 32,781,681 7,919,620
Acquired during business combination 28,511,152 -
Modifications during the year (107,047) 171,964
Terminations during the year (216,206) (811,401
Interest expense 5,937,779 3,087,046
Lease rental paid (15,595,243) (10,544,782)
Balance at the end of the year 68,200,523 16,888,407
Current portion shown under current liabilities (16,029,293) (6,308,941)
Due after 12 months 52,171,230 10,579,466
- Not later than one year 16,083,679 6,511,550
- Later than one year and not later than five years 57,383,266 12,812,163
- Later than five years 25,388,766 2,481,040
Total undiscounted lease commitments 98,855,711 21,804,753
Future finance cost (30,655,188) (4,916,346)
68,200,523 16,888,407
10. Employees retirement benefits
Liabilities for pension obligations - PTCL (Unfunded) 10.1 15,492,470 15,278,509
Gratuity funded - PTCL, PTML, TP and U Bank 10.1 1,829,034 193,209
Accumulated compensated absences - PTCL (Unfunded) 10.1 2,852,686 2,143,511
Post retirement medical facility - PTCL (Unfunded] 10.1 23,281,619 21,049,516
Benevolent grants - PTCL (Unfunded) 10.1 4,437,536 4,181,338
47,893,345 42,846,083
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10.3 Changes in the fair value of plan assets

Defined benefit Defined benefit Total
pension plan - funded gratuity plan - funded plan assets
2024 2025 2024 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Balance at beginning of the year 162,434,441 149,115,429 4,951,467 3,851,342 167,385,908 152,966,771
Expected return on plan assets 18,327,137 20,785,339 581,350 h81,479 18,908,487 21,366,818
Payments made to members
on behalf of fund 147,270 173,581 147,270 173,581
Gain on remeasurement
of assets 2,057,731 3,079,767 (27,672) 190,623 2,030,059 3,270,390
Contributions made by the Group
during the year - 990,436 322,461 377,303 322,461 1,367,739
Benefits paid (12,917,611) (11,536,530) (345,980) (222.861) (13,263,591) (11,759,391)
Acquired during business
combination 2,464,040 - 2,464,040
Balance at end of the year 169,901,698 162,434,441 8,092,936 4,951,467 177,994,634 167,385,908
10.4 Plan assets for funded defined benefit pension plan are comprised as follows:
2025
Rs ‘000 Percentage Rs ‘000 Percentage
Debt instruments - unquoted
- Defence saving certificates 39,060,481 22.99 34,729,689 21.39
- Pakistan investment bonds 44,474,763 26.18 36,144,413 22.25
83,535,244 4917 70,874,102 43.64
Cash and cash equivalents
- Term deposits 17,000,000 10.01 24,600,000 15.15
- Sukuks 4,035,662 2.38 3,741,428 2.30
- Pakistan investment bond 3,247,351 1.91 1,866,330 1.15
- Term finance certificates - 0.00 44,775 0.03
- Treasury bills 37,820,682 22.26 33,771,089 20.79
- Cash and bank balances 1,696 0.00 2,430 0.00
62,105,391 36.56 64,026,052 39.42
Investment property
- Telecom tower 11,847,038 6.97 11,807,573 7.26
- Telehouse 3,342,236 1.97 3,333,976 2.0b
- Corporate offices 2,327,901 1.37 2,317,067 1.43
17,517,175 10.31 17,458,616 10.74
Fixed assets 11,130 0.01 11,463 0.01
Other assets 8,654,789 5.09 11,789,622 7.26
171,823,729 101.14 164,159,855 101.07
Liabilities
- Staff retirement benefits (191,957) (0.12) (166,051) (0.10)
- Amount due to PTCL (59,538) (0.04) (25,634) (0.02)
- Accrued & other liabilities (356,583) (0.21) (328,046) (0.20)
- Provision for zakat (1,313,953) (0.77) (1,205,683) (0.75)
(1,922,031) (1.14) (1,725,414) (1.07)
169,901,698 100.00 162,434,441 100.00
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10.5 Plan assets for defined gratuity fund are comprised as follows:

2025 2024

Rs ‘000 Percentage Rs ‘000 Percentage

Units of mutual funds 1,623,348 20.06 162,659 3.29
Term deposit receipts - 0.00 2,000,000 40.39
Term finance certificates 150,000 1.85 450,000 9.09
Other assets 2,321,611 28.69 103,745 2.10
Bank balances 3,997,977 49.40 2,235,063 45.13
8,092,936 100.00 4,951,467 100.00

10.6 The expected contributions in the next financial year to the funded gratuity plan by the Group is Rs.
1,447,670 thousand.

10.7 Sensitivity analysis
The calculations of the defined benefit obligations are sensitive to the significant actuarial assumptions
set out in note 10.1 (d). The table below summarizes how the defined benefit obligations at the end of the
reporting period would have increased / [decreased) as a result of change in the respective assumptions.

Impact on defined benefit obligation

1% decrease
in assumption

1% increase
in assumption

PTCL ANNUAL REPORT 2025

Rs ‘000 Rs ‘000
Future salary / medical cost
Pension - funded 12,939,232 (11,948,092)
Pension - unfunded 1,621,065 (1,467,421)
Gratuity - funded 4,107,104 (3,661,237)
Accumulated compensated absences - unfunded 239,533 (220,605)
Post-retirement medical facility - unfunded 3,747,950 (3,228,126)
Discount rate
Pension - funded (21,649,433) 25,131,288
Pension - unfunded (2,410,984) 2,855,308
Gratuity - funded (3,992,933) 4,092,832
Accumulated compensated absences - unfunded (220,580) 239,491
Post-retirement medical facility - unfunded (3,228,108) 3,747,585
Benevolent grants - unfunded (615,455) 714,299
Future pension
Pension - funded 25,135,742 (21,649,529)
Pension - unfunded 2,855,556 (2,411,054)
Benevolent grants
Benevolent grants - unfunded 714,369 (615,491)
Increase by Decrease by
1year 1year
Rs ‘000 Rs ‘000
Expected mortality rates
Pension - funded (2,340,696) 2,349,506
Pension - unfunded (228,784) 232,965
Gratuity - funded (38,782) 33,183
Accumulated compensated absences - unfunded (25,021) 21,408
Post-retirement medical facility - unfunded (343,809) 350,093
Benevolent grants - unfunded (249,378) 257,182
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The above sensitivity analysis is based on changes in assumptions while holding all other assumptions
constant. In practice, this is unlikely to occur and changes in some of the assumptions may be correlated.
When calculating the sensitivity of defined benefit obligations to significant actuarialassumptions, the same
method [present value of the defined benefit obligation calculated with the projected unit credit method at
the end of the reporting period) has been applied when calculating the pension liability recognized within
the consolidated statement of financial position.

10.8 Through its defined benefit pension plans, the Group is exposed to a number of actuarial and investment
risks, the most significant of which include, interest rate risk, property market risk, longevity risk for
pension plan and salary increase risk for all the plans.

2025 2024
Note Rs ‘000 Rs ‘000

11. Deferred government grants
Balance at beginning of the year 35,252,992 31,578,869
Received during the year 6,493,328 8,137,042

41,746,320 39,715,911
Acquired during business combination 12,421,164 -
Income recognized during the year 42 (5,001,841) (4,462,919)
Balance at end of the year 49,165,643 35,252,992
This includes grants received from the Universal Service Fund, as assistance towards the development
of telecommunication infrastructure in rural areas, comprising telecom infrastructure projects for basic
telecom access, transmission and broadband services spread across the country.
Further, this also includes grant recognized on below market interest rate loan of Rs 1,000 million from
State Bank of Pakistan (SBP) to meet the business funding requirements / financing investments of
U Bank. The differential between the market rate and the actual rate of the loan is recognized as deferred
grant.
2025 2024
Rs ‘000 Rs ‘000

12. Provision for asset retirement obligations
Balance at beginning of the year = -
Acquired during business combination 1,110,448 -
Balance at end of the year 1,110,448 -
The provision has been recognized using a discount rate of 11.95% per annum and an average anticipated
inflation rate of 5.72% per annum.

2025 2024
Note Rs ‘000 Rs ‘000

13. License Fee Payable
Interest bearing 13.1 7,815,331 9,972,090
Non interest bearing 13.2 2,915,287 1,156,165

10,730,618 11,128,255
Current portion (8,340,464) (2,328,854)
2,390,154 8,799,401
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2025 2024
Note Rs ‘000 Rs ‘000
13.1 Interest bearing
Gross amount payable 13.3 7,815,331 9,972,090
Current portion (7,815,331) (2,200,545)
- 7,771,545
13.2 Non Interest bearing
Gross amount payable 13.4 3,886,867 1,416,198
Imputed deferred interest (971,580) (260,033)
Present value of obligation 2,915,287 1,156,165
Current portion (525,133) (128,309
2,390,154 1,027,856
13.3 In September 2021, PTML acquired 4G license throughout Pakistan excluding Azad Jammu & Kashmir
(AJK) and Gilgit-Baltistan (GB] at a fee of USD 279 million. 50% of the license fee had been paid at the time
of acquisition of license. This carries markup at SOFR + 3% per annum.
13.4 (i) In June 2021, PTML acquired 2G license for operations in AJK and GB at a fee of USD 13.5 million.

(ii)

(iii)

(iv)

50% of the license fee had been paid at the time of acquisition of license and the remaining 50% of
the amount is to be paid in 10 equal annual installments on June 24th each year in US Dollars or
equivalent Pak Rupees. Accordingly, atinitial recognition, the aggregate amount payable is discounted
to the present value of future cash flows at the rate of 6% per annum.

In October 2021, PTML acquired 4G license for operations in AJK and GB at a fee of USD 1.026 million.
50% of the license fee had been paid at the time of acquisition of license and the remaining 50% of
the amount is to be paid in 10 equal annual installments on October 11th each year in US Dollars or
equivalent Pak Rupees. Accordingly, at initial recognition, the aggregate amount payable is discounted
to the present value of future cash flows at the rate of 6% per annum.

This represents the license fee payable to the Pakistan Telecommunications Authority (PTA] for a
mobile cellular license in respect of AJK operations. The license fee payable in AJK represents 50% of
the license fee amount of USD 6.75 million, payable in 10 equal annual instalments and is discounted
using the incremental borrowing rate of the Holding Company as at the commencement date. These
licenses for Pakistan and AJK operations will expire in May 2034 and June 2036, respectively.

This represents the license fee payable to the Pakistan Telecommunications Authority (PTA) for
a next-generation mobile services license in respect of AJK and GB operations. The license fee
payable represents 50% of the license fee amount of USD 6.92 million, payable in 10 equal annual
instalments and is discounted using the incremental borrowing rate of the Holding Company as at the
commencement date. The licenses for AJK and GB operations will expire in July 2036.
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14. Long term vendor liability
This represents amount payable to a vendor in respect of procurement of network and allied assets which
comprises:
2025 2024
Note Rs ‘000 Rs ‘000
Obligation under acceptance of bills of exchange
Interest bearing 141 28,795,370 23,875,788
Non interest bearing 14.2 16,531,607 39,406,915
45,326,977 63,282,703
Other accrued liabilities 3,220,430 3,099,378
48,547,407 66,382,081
Current portion (23,789,108) (35,565,847)
24,758,299 30,816,234

14.1

These liabilities carries interest in the range of 10.63% to 12.18% per annum (December 31, 2024: 12.14%

to 21.99% per annum).

14.2 Atinitial recognition, the amount payable is discounted to the present value of future cash flows at the rate
ranging from 0.60% to 4.6% (December 31, 2024: 0.63% to 5.52%) per annum.
2025 2024
Note Rs ‘000 Rs ‘000
15. Trade and other payables
Trade creditors 32,579,244 24,062,927
Accrued and other liabilities 15.1 83,906,070 60,108,504
Technical services assistance fee 15.2 56,116,645 48,230,684
Contract liability 9,189,065 5,837,188
Advances from customers 7,171,691 8,144,824
Retention money / payable to contractors and suppliers 7,135,436 7,582,467
Income tax collected from subscribers / deducted at source 1,878,987 1,048,418
Sales tax payable 2,766,554 3,585,788
15.3 200,743,692 158,600,800
15.1 Accrued and other liabilities comprise:
Accrued liability for operational expenses 37,010,894 21,084,640
Amount withheld on account of provincial levies
(sub judice] for ICH operations 15.1.1 11,551,803 12,110,803
Accrual for Government / regulatory expenses 22,784,701 18,172,960
Accrued wages 4,659,291 4,163,239
Others 7,899,381 4,576,862
83,906,070 60,108,504

15.1.1 This represents International Clearing House “ICH" revenue which were shared between the Holding
Company and other Long Distance and International “LDI" operators in the ratio of 50:50. Therefore, out of
this, 50% of the amount represents revenue not recognized by the Holding Company. As the ICH operator,
the Holding Company challenged the imposition of sales tax on ICH revenue and the matter is sub-judice
in different courts of law; therefore, the relevant share of the ICH partners is being held by the Holding
Company till the finalization of the subject cases.
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15.2 Liability has not been settled since State Bank of Pakistan has not yet acknowledged the extension of

Technical Service Assistance (TSA) Agreement.

2025 2024
Rs ‘000 Rs ‘000
15.3 Trade and other payables include payable to the following related parties:
Emirates Telecommunication Corporation 5,184,840 4,431,239
Etisalat's subsidiaries and associates 78,661 224,790
Etisalat - Afghanistan 53,257 53,718
Etihad Etisalat (Mobily) 4,631 3,941
Emirates data clearing house 106,978 89,179
Telecom Foundation 1,057 13,654
TF Pipes Limited 2,940 4,630
Digital Technology managed services (Private) limited 115,476 62,826
PTCL Employees GPF Trust 30,496 89,535
Retention money / payable to contractors and suppliers
TF Pipes Limited - 2,940
These balances relate to the normal course of business and are interest free.
16. Short term financing
2025 2024
Note Rs ‘000 Rs ‘000
PTML 16.1 8,316,143 4,061,904
TP 16.2 18,649,830 -
U Bank = 500,000
PTCL 16.3 44,521,690 47,116,732
71,487,663 51,678,636

16.1 Under mark-up arrangements with banks, total facilities available amounts to Rs. 10,380 million (December
31, 2024: Rs 8,080 million), out of which amount availed at the year end was Rs. 4,842 million (December
31, 2024: Rs. 3,543 million). The current balance of Rs. 8,316 million represents book overdrawn as at
December 31, 2025 (December 31, 2024: Rs. 4,062 million). These facilities are secured by first ranking
pari passu charge by way of hypothecation over all present and future assets of PTML, excluding land,
building and licenses. These facilities carry markup rates ranging from 1-month KIBOR to 3-month KIBOR
plus weighted average spread of 0.15% (December 31, 2024: 1-month KIBOR to 3-month KIBOR plus
weighted average spread of 0.18%) per annum.

16.2 TP had arranged short-term facilities from various banks on a mark-up basis, with limits aggregating to
Rs. 21 billion (2024: Rs. 14 billion). The facilities amounting to Rs. 20 billion are secured under pari passu
hypothecation charge over all present and future current and fixed assets (moveable] of TP with 25%
margin and mortgage over land and building, while the remaining Rs. 1 billion is secured against a lien
over collections/cash deposits in favor of the bank. These facilities are obtained from United Bank Limited
and Meezan Bank Limited., amounting to Rs. 16 billion & Rs. 5 billion, respectively, and are repayable on
demand. The facility from Meezan Bank represents a running Musharika facility. These facilities carry a
mark-up ranging from one to three months KIBOR plus 0.45% to 2.50% per annum (2024: one to three
months KIBOR plus 0.05% to 0.5% per annum). The mark-up is repayable on a quarterly basis.

16.3 These facilities are obtained from various commercial banks with an aggregate limit of Rs. 25,510,000

thousand (December 31, 2024: 31,550,000 thousand) and are secured against 1st pari passu charge on
present and future assets of PTCL. These facilities carry markup rates ranging from 1-Month KIBOR to
3-Month KIBOR plus weighted average rate of 0.18% (December 31, 2024: 1-Month KIBOR to 6-Month
KIBOR plus weighted average rate of 0.17%) per annum. As of reporting date, facilities amounting to Rs.
7,941,627 thousand were un-utilised by PTCL.
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17.

18.

This also include shariah compliant, rated, unlisted, unsecured, privately placed short term sukuk
amounting to Rs. 25,000,000 thousand (December 31, 2024: 20,000,000 thousand) issued to meet the
working capital requirements with a tenor of 6 months carrying mark-up rates of 3-month KIBOR minus
weighted average rate of 0.01% (December 31, 2024: 6-month KIBOR plus weighted average rate of 0.13%)
per annum. Habib Bank Limited was a mandated lead advisor, arranger and investment agent for the
sukuk. The issuer has the right to exercise call option on or after 3 months from issue date. As of reporting
date, these facilities were fully utilized by PTCL.

Subordinated debt

This represents the fully paid up, rated, privately placed / DSLR listed, unsecured, subordinated, perpetual
and non cumulative debt instrument in the nature of Additional TIER 1 Capital Term Finance Certificates of
Rs. 1,000 million (inclusive of Green shoe option of Rs. 250 million) (The “TFC") as instrument of redeemable
capital under section 66 (1] of Companies Act, 2017 carrying markup at the rate of 6 months KIBOR plus
3.5% payable semi-annually on a non-cumulative basis on the outstanding issue amount. U Bank has full
discretion over the amount and timing of profit distribution and waiver of any profit distribution or other
payment does not constitute an event of default. U Bank may call the TFCs at par [either partially or in
full) with prior approval of State Bank of Pakistan (SBPJ, on any profit payment date after 5 years from the
issue date. The instrument is subordinated as to payment of principal and profit to all other claims except
common shares. These term finance certificates are convertible into fixed number of ordinary shares of U
Bank upon CET 1 trigger event, the point of non viability [PONV] trigger event of failure by U Bank to comply
with the lock in clause.

During the year, the Holding Company acquired Term Finance Certificates (TFCs) aggregating to Rs. 850
million from various parties, on the same terms and conditions as stipulated in the agreed term sheet
governing the instrument. The said investment shall be converted into the share capital of U Bank subject
to completion of all applicable regulatory requirements and receipt of requisite approvals from the State
Bank of Pakistan and other competent authorities, in accordance with the prevailing laws and regulations.

2025 2024
Note Rs ‘000 Rs ‘000

Security deposits

Utilizable in business 18.1 1,353,630 792,069
Others 18.2 936,985 861,984

2,290,615 1,654,053

18.1

18.2

19.

19.1

252

These represent utilizable interest free security deposits received from distributors, franchisees and
customers for services to be provided and are refundable / adjustable on termination of their relationship
with the Group. The amount is being fully utilized for the purpose of Group’s business.

These security deposits are received from customers for services to be provided and are refundable /
adjustable on termination of their relationship with the Group. These are non interest bearing. Amount of
these security deposits has been kept in a separate bank account.

Contingencies and commitments
Contingencies

PTCL

For cases before Federal Board of Revenue (FBR), the Honorable Islamabad High Courtin its last decision
has declared the Holding Company as State-owned Enterprise (SOE] and referred both the cases to
Alternative Dispute Resolution Committee (ADRC]. Against this decision, the Holding Company has filed
CPLA before Honorable Supreme Court of Pakistan, hearing of which is underway. For cases before
Punjab Revenue Authority (PRAJ, the writ petitions challenged in Lahore High Court have been decided in
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19.2

19.3

19.4

19.5

19.6

19.7

favor of the Holding Company. ICA was filed by PRA, which has also been allowed in favor of the Holding
Company.

Indirect Taxes

Based on an audit of certain monthly returns of FED, a demand of Rs 1,289,957 thousand was raised on the
premise that the Holding Company did not apportion the input tax between allowable and exempt supplies.
The Holding Company is in appeal before ATIR, which is pending adjudication. Meanwhile, the Honorable
Islamabad High Court has granted a stay order in this regard against any coercive measures.

Matters of internationalincoming has been raised by Sindh Revenue Board ([SRBJ and Khyber Pakhtunkhwa
Revenue Authority (KPRA] with demands of Rs. 4,417,000 thousand and Rs. 2,374,000 thousand. For
KPRA, Writ Petition has been filed before Peshawar High Court who has granted stay against the show
cause notice. With reference to Sindh Revenue Board (SRB), case has been decided against PTCL by
Commissioner Appeals, against whom appeal has been filed before Tribunal. Tribunal SRB has granted
stay in the case.

The Sindh Revenue Board (SRBJ has assessed Sindh sales tax on services amounting to Rs 702 million
on the premise that the Holding Company did not pay sales tax on invoices issued for services rendered
to Cellular Mobile Operators (CMOs]. Department view was not supported by the record and PTCL has
submitted detailed evidence to refute the same before the learned Commissioner Appeals, SRB and stay
has been granted. Management and tax advisors believe that this case would be settled in favor of the
Holding Company owing to the evidence on record.

Large Taxpayer Office (LTO) Islamabad has issued notices under section 14 of FED Act, 2005, from July
2021 to June 2025 with intention to levy Federal Excise Duty in terms of Franchise Fee. The Holding
Company has challenged the notices before Islamabad High Court. The Court after hearing our case has
provided interim stay. As on today, there is no demand in field.

Income Tax

For the tax years 2007, 2009, 2010, 2011 to 2023, Taxation Officer disallowed certain expenses, tax credits
and levied short deduction of WHT. The impugned orders were challenged at the relevant appellate forums
which allowed partial relief thereof. After taking into account the orders of CIR (Appeals), ATIR as well as
rectification orders tax impact of the disallowances is Rs. 51,115,762 thousand. Appeals on the remaining
outstanding items are pending adjudication before ATIR. Reference in respect of 2007 is subjudice before
the Honorable Islamabad High Court. Stay has been obtained in all cases from different fora. The CIR
(Appeals) have remanded back the disallowances relating to tax years 2014 and 2020 having tax impact of
Rs. 5,937,972 thousand to Taxation Officer.

Others

In 2010, Pakistan Telecommunication Employees Trust ("PTET") board approved the pension increase
which was less than the increase notified by the Government of Pakistan (“GoP"). Thereafter, pensioners
filed several Writ Petitions. After a series of hearings, on June 12, 2015, the Apex Court decided the case
in the interest of pensioners. On July 13, 2015, Review Petition was filed in Supreme Court of Pakistan
against the judgement of June 12, 2015. The Honorable Supreme Court of Pakistan (Apex Court] disposed
the Review Petitions filed by the Holding Company, the Pakistan Telecommunication Employees Trust
(PTET) and the Federal Government (collectively, the Review Petitioners) vide the order dated May 17,
2017,

PTET has implemented the Apex court decision dated June 12, 2015 to the extent of 342 pensioners who
were the petitioners in the main case. Some of the interveners [pensioners) seeking the same relief as
allowed vide order dated June 12, 2015, have been directed by the Apex Court to approach the appropriate
forum on May 10, 2018. Islamabad High Court on November 02, 2021, has decided that the GOP increases
are not allowed to VSS optees, PTC pensioners and to the workmen. To the extent of Civil Servants, the
Islamabad High Court allowed the GOP increase. However, to the same extent appeal has been filed before
Apex court within the limitation.
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19.8

19.9

254

The Supreme Court vide its judgement dated July 10, 2025 has disposed off the petitions in the following
terms:

1. Only those employees who were Civil Servants in the former T&T Department are entitled to
increases in pension as are admissible to Civil Servants

2. T&T employees who do not fall within the definition of Civil Servants are not entitled to any increase
in pensionary benefits granted by government.

3. Employees categorized as Workmen or Workers under the relevant labour laws are not eligible for
pensionary increases.

4. Employees recruited after January 01,1991 by the corporation are not entitled to increases at par
with civil servants.

5. VSS optees are not entitled to any increases at par with civil servants.

The Honorable Supreme Court (SCP) has remanded some of the cases to Honorable Islamabad and
Peshawar High Court for determining whether some of the petitioners falls within the status of Civil
Servant or workmen. The pensioners aggrieved by the judgement of the Supreme Court have opted to file
the Review Petitions which have not been fixed for hearing. The T&T pensioners are seeking allowances
whereas corporation, VSS optees and workmen are seeking pension increases at part with the T&T Civil
servants.

The liability covers differential of pension payable in accordance with prevailing standards for similarly
placed public servants. The SCP further held that such benefits are not payable to workmen/workers,
ex-civil servants who availed Voluntary Separation Scheme (VSS), or employees appointed by PTC, and
remanded certain transferred employees’ cases to the High Courts for determination of their civil servant
status.

To comply, the Holding Company engaged an independent legal advisor to determine such transferred
employees who being civil servant at the time of their transfer are entitled to increase in pension and has
recognized an amount of Rs. 6,901,456 thousand, as past service cost in the consolidated statement of
profit or loss for the year ended 31 December 2025, based on its best estimate of expenditure required
to meet its obligation as determined by the SCP. In this respect, the Holding Company had also engaged
independent actuary to calculate additional pension liability.

Based on this exercise, adequate provision has been made, and based on legal advice, any potential
adverse findings from the High Courts are not expected to materially impact the consolidated financial
statements.

Atotal of 1,107 cases (December 31, 2024: 1,452 cases] against the Holding Company involving Regulatory,
Telecom Operators, Employees and Subscribers are pending adjudication. Because of number of cases
and their uncertain nature, it is not possible to quantify their financial impact. Management and Legal
advisors of the Holding Company are of the view that the outcome of these cases is expected to be favorable
and liability, if any, arising out on the settlement is not likely to be material.

PTML

Indirect Taxes

The Federal Board of Revenue (FBR] has raised multiple tax demands, by assessing Federal Excise
Duty (FED] on PTML's payments of technical services fee to Etisalat as fee for "Franchise Services”, for
multiple periods - from July 2006 till December 2021. PTML is contesting such assessments and demands
before Commissioner Inland Revenue (Appeals) [CIR-A], Appellate Tribunal Inland Revenue (ATIR) and the
Istamabad High Court (IHC). Management contends that payments of technical services fee are outside the
ambit of the Federal Excise Act, 2005; and also lack the “franchiser-franchisee” arrangement, essential
for the payments to be considered franchise services fee. Against the demands created by FBR, PTML has
paid Rs 521.76 million in prior years under protest, being carried as receivable from taxation authorities
as reflected in note 34.4 to these consolidated financial statements. Overall exposure on this issue is Rs.
3,674 million [December 31, 2024: Rs. 3,282 million).
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19.15
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19.17

19.18

19.19

Income Tax

The taxation authorities (FBR) had raised demands aggregating to Rs 1,830 million for tax years 2008 to
2014, by disallowing advance income tax paid by PTML on import of telecommunication equipment, on the
premise that the same was final tax and could not be adjusted against normal tax liability. The earliest case
was instituted in December 2011. PTML contends that these demands are not based on sound taxation
principles: PTML’s telecommunication services have been subject to normal tax since inception and the
imported equipment is used in-house for provision of those services, not sold as commercial imports. On
PTML's tax references filed before the IHC against the unfavorable order of the ATIR, the IHC remanded
the cases back to ATIR for fresh hearing. The tax authorities responded by filing constitutional petition
before the Supreme Court (SC). SC has remanded the matter to ATIR with order of no interference with
the directions of IHC.

Since April 2011, PTML is subject to assessments proceedings under Section 122(5A] of the Income Tax
Ordinance, 2001 for tax years 2008 to 2018, on account of verification of expenses and tax withholding. The
proceedings are pending before the CIR-A, ATIR and IHC.

Since December 2006, PTML has been contesting various notices and orders in front of the Federal,
provincial and Azad Jammu and Kashmir tax authorities, CIR-A, ATIR and the high courts in respect of
Income Tax, FED and Federal and provincial sales taxes.

Certain Provincial Tax Authorities have disallowed PTML’s claim of input tax credit for the period in which
Honorable Supreme Court of Pakistan had suspended collection of taxes from cellular subscribers. This
matter is sub-judice before different forums.

On 30 July 2020, PTA imposed a fine of Rs. 50 million on PTML on account of suspected grey traffic on their
network and directed it to submit the fine within ten working days of the order. PTML filed appeal before
the High Court of Sindh on 10 August 2020 which suspended the operation of the PTA's determination.

There are a total of 262 cases against PTML involving Regulatory, Telecom Operators, Employees and
Subscribers. Because of number of cases and their uncertain nature, it is not possible to quantify their
financial impact. Management and Legal advisors of PTML are of the view that the outcome of these cases
is expected to be favorable and liability, if any, arising out on the settlement is not likely to be material.

U Bank

For the tax years 2015, 2016, 2017 & 2019, Taxation Officer disallowed certain expenses, tax credits, levied
short deduction of WHT and adjustment of ACT & minimum tax. The impugned orders were challenged
at the relevant appellate forums which allowed partial relief thereof. After taking into account the orders
of CIR (Appeals]), ATIR as well as rectification orders, the tax impact amounts to Rs 290,980 thousand.
Appeals on the remaining outstanding items are pending adjudication before ATIR.

The Sindh Revenue Board (SRB) has passed an order dated December 8, 2022 requiring U Bank to deposit
Sindh sales tax amounting to Rs 9.70 million along with penalty and default surcharge on account of
non-payment of withholding Sindh sales tax and adjustment of inadmissible input tax during the period
from January 2017 to December 2017. U Bank has filed an appeal before Commissioner Inland Revenue -
Appeals (CIR-A), which is pending for adjudication.

The Sindh Revenue Board (SRB) has passed orders dated June 2, 2020 and March 12, 2021 requiring U
Bank to deposit Sindh sales tax amounting to Rs 10.23 million and Rs 5.19 million retrospectively along
with penalty and default surcharge on account of short payment of sales tax during the tax year 2015
(January 2014 to December 2014) and 2018 (January 2017 to December 2017) respectively. U Bank has
filed an appeal before Commissioner Inland Revenue - Appeals (CIR-A), which is pending for adjudication.

The Punjab Revenue Authority ([PRA) has passed an order dated February 24, 2020 requiring U Bank to
deposit Punjab sales tax amounting to Rs 7.89 million along with penalty and default surcharge on account
of adjustment of inadmissible input tax for the tax years 2013, 2014, 2015 and 2018. U Bank filed an appeal
before Commissioner Inland Revenue - Appeals (CIR-A), who decided the matter in favor of PRA vide
order dated November 28, 2023.U Bank has filed an appeal against the decision of CIR-A before the ATIR
which is pending for adjudication.
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The Punjab Revenue Authority (PRA] has passed an order dated May 2, 2019 requiring U Bank to deposit
Punjab sales tax amounting to Rs 10.06 million along with penalty and default surcharge on account of
adjustment of inadmissible input tax for the tax years 2016 and 2017. U Bank has filed an appeal before
Commissioner Inland Revenue - Appeals (CIR-A), which decided the matter in favor of PRA in order dated
November 25, 2019. The said order was received by U Bank on July 2, 2020 making the order-in-appeal
time barred as per the time limit prescribed in Punjab Sales Tax (PST) Act. Being aggravated, U Bank has
filed an appeal against the decision of CIR-A before the ATIR who has decided the matter in favor of PRA.
U Bank has filed an appeal against the decision of ATIR before the Punjab High Court which is pending for
adjudication.

U Bank has been issued Order-in-Original No. ENF-1V, Unit-13/39 dated 19 December 2024, requiring
payment of Punjab Sales Tax amounting to Rs. 743,563,208, along with a penalty of Rs. 37,178,160 and
default surcharge, on account of alleged short payment of Punjab Sales Tax for the period January 2019
to December 2022. U Bank has filed an appeal against the said Order before the Commissioner (Appeals),
PRA.

Telenor Pakistan

Pakistan Telecommunication Authority (the Authority) imposed a Late Payment Additional Fee (LPAF) of
USD 30 million on the TP through an order dated 30 September 2019, followed by a corrigendum dated
02 October 2019, on account of an alleged delay in making payments of license renewal fees. TP filed an
appeal with the Authority, which was dismissed on 22 February 2022. TP has challenged the decision of the
Authority in the Sindh High Court, which has restrained the Authority from any coercive action.

TP has filed its annual income tax returns up to tax year 2025. However, tax authorities have amended the
assessments for tax years 2006 to 2021, 2023 and 2024 under section 122 of the Income Tax Ordinance,
2001 by disallowing certain expenses and have raised demands aggregating to Rs. 17,968 million (2024:
Rs. 35,259 million).

The tax demanded and assessment orders are being contested at multiple appellate forums and courts as
explained below:

Before Appellate Tribunal Inland Revenue (ATIR]

TP’s appeal for tax years 2016 and 2019 and a few issues of tax year 2011 to 2013 are still pending before
ATIR. The total quantum of issues pending before ATIR is Rs. 14,841 million. In addition, appeals against
the orders in respect of tax paid at the import stage for the tax years 2008 to 2013, 2015, 2016 and 2019 are
pending before ATIR. The total tax exposure for the aforementioned aggregates to Rs. 4,074 million.

Before Honorable Islamabad High Court (IHC) and Honorable Supreme Court of Pakistan

TP filed references against the tax disallowances pertaining to the tax years 2006, 2008, 2013 to 2015 and
2020, which were decided against TP by the IHC in a judgement dated 29 April 2021. The total quantum
of disallowances is Rs. 13,757 million and the related tax demand is Rs. 4,759 million. TP filed an appeal
before the Honorable Supreme Court of Pakistan against the judgement of the IHC, which has been
admitted for hearing. The Honorable Supreme Court of Pakistan has directed TP to pay Rs. 300 million to
the FBR and granted a stay on the rest of the demand.

TP also filed reference against the tax disallowance of expenses and tax credit against tax paid at the
import stage pertaining to tax year 2020, which was decided against the TP by IHC in a judgement dated
28 April 2025. The total quantum of disallowances is Rs. 31,850 million and the related tax demand is Rs.
6,744 million including tax paid at the import stage amounted to Rs. 1,446 million. TP has filed an appeal
before the Honorable Supreme Court of Pakistan. TP also filed references for the tax years 2007, 2009,
2010, 2011, 2012, 2018 and 2019 before the IHC, which are still pending. The total quantum of disallowances
pending before the IHC is Rs. 44,521 million. In addition, appeals against the orders regarding tax paid
at the import stage for the tax years 2007, 2014, 2017 and 2018 are pending before the IHC. The total tax
exposure for the aforementioned tax paid at import aggregates to Rs. 2,671 million.

The income tax references in respect of tax paid at the import stage for the tax years 2008 to 2013, filed
before the IHC, were remanded back to ATIR for de novo consideration, against which the tax department
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filedan appeal before the Honorable Supreme Court of Pakistan. The Honorable Supreme Court of Pakistan
remanded these cases back to the IHC on 07 May 2018, with the direction to properly address the question
of law involved. The IHC issued the judgement on 13 October 2022, wherein it was held that the advance tax
paid by the TP is adjustable and not a final tax if no income arises from the imports of equipment. However,
the IHC has remanded back the case to the ATIR for the determination of questions of fact involved. The
tax authority has filed an appeal before the Honorable Supreme Court of Pakistan against the decision of
the IHC, which has been decided in favor of the TP. The total exposure of TP for these tax years in respect
of the aforementioned aggregates to Rs. 1,450 million.

The assessment orders have been challenged on the basis that these expenses are legitimate and incurred
for the purpose of the business, hence unjustifiably disallowed by the tax authorities. In addition, appeals
on the respective forums for the tax paid at the import stage have been filed on the basis that TP imports
the telecom equipment for its own use and not for resale; hence, the advance tax paid at the import stage
is adjustable against the final tax liability of TP.

19.23 TP has filed its annual income tax returns for tax years 2007 to 2025 in respect of its operations in AJK
territory. TP was selected for tax audit for tax years 2010 to 2017 and orders were passed raising a demand
aggregating to Rs. 5,289 million. The appeals for tax years 2010 and 2011 were decided in the TP’'s favor
by Commissioner Appeals against which the tax authorities have filed an appeal before ATIR which was
decided in favor of TP. AJK tax authority has filed reference before AJK High Court which is pending. The
tax demanded is being contested on multiple appellate forums as explained below:

Before Commissioner Inland Revenue - Appeals (CIR(A))

TP’s appeals for tax years 2015, 2016, and 2017 are pending before the Commissioner Appeals. The total
quantum of disallowances pending before the Commissioner Appeals is Rs. 3,014 million.

Before Appellate Tribunal Inland Revenue (ATIR)

TP’s appeals for tax years 2012 to 2014 are pending before ATIR. The total quantum of disallowances
pending before ATIR is Rs. 5,097 million.

Before Honorable High Court (HC)

During the year, TP’s tax year 2020 was selected for tax audit by the AJK tax authorities. TP has challenged
the selection for audit before the Honorable AJK High Court. TP has obtained the stay against the audit
proceedings.

19.24 TP claimed input sales tax amounting to Rs. 7.1 billion in the period of suspension by the Honorable
Supreme Court of Pakistan under Suo Moto, which has been challenged by the Provincial Tax Authorities.
TP has filed appeals at different forums against the orders and notifications from the Provincial Tax
Authorities, principally on the grounds that the Supreme Court has indicated that the loss of taxes during
the suspension period should not be borne by the CMOs and that the suspension of taxes does not meet
the criteria of “exempt supplies” against which input tax would be disallowed. The management of TP,
based on the advice of its legal and tax advisors, expects that the full amount of input tax will remain
available for adjustment upon the final resolution of this matter.

19.25 The Federal Board of Revenue [FBR) has imposed Federal Excise Duty on business service costs appearing
in the consolidated financial statements by treating the arrangement between TP and its group companies
as that of franchisor and franchisee, with a total exposure of Rs. 3,378 million (2024: Rs 3,219 million). The
cases relating to FY 2006 to 2010 are pending before the Honorable Islamabad High Court (IHC). Show
cause notices for FY 2011 to 2014 have also been challenged before the IHC through the filing of a writ
petition. The cases relating to FY 2015 and FY 2017 were decided by the Appellate Tribunal Inland Revenue
(ATIR) and the Commissioner Inland Revenue [CIR(A)), respectively, in favor of TP. In respect of FY 2015,
the FBR, being aggrieved, filed a reference before the IHC against the order of the ATIR, which remanded
the case back to ATIR, where it is currently pending. The FBR's appeal in respect of FY 2017 is pending
adjudication at the ATIR. The management of TP is confident of a favorable decision/outcome, as the TP
has not paid any franchise fee to any group company.
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In respect of demands relating to FY 2019, FY 2020 and FY 2021, TP filed appeals before the Commissioner
Inland Revenue - Appeals [CIR(A]}, who has remanded back the case for FY 2019, while the appeals for FYs
2020 and 2021 were transferred to ATIR which were remanded back by ATIR to assessing officer for de
novo consideration. The assessing officer issued the order in remand for both years against which appeals
were filed before CIR(A). CIR(A] upheld the orders against which appeals were filed before ATIR which are
currently pending.

19.26 Telenor LDl Communications (Private) Limited (TLDI)

TLDI has filed the tax returns up to tax year 2025, which are deemed self-assessed in terms of Section
120 (1) of the Income Tax Ordinance, 2001. Income Tax Authorities have amended the assessment for
tax years 2007, 2008, 2011, 2012, 2013, 2014, 2015, 2016, 2018, 2019 and 2020 under Section 122 of the
Income Tax Ordinance, 2001. In respect of tax years 2008, 2011, 2014, 2016, 2019 and 2020, Income Tax
Authorities have disallowed expenses amounting to Rs. 11,297 million (2024: Rs. 11,297 million] and have
demanded Rs. 1,374 million (2024: Rs. 751 million) on account of income tax. Appeals against above orders
are pending before different relevant forums. The management and tax advisors are of the view that TP
has valid grounds to defend the aforesaid self-assessment and are confident of a favorable outcome.
Accordingly, no provision has been made in this respect in these consolidated financial statements.

The tax demanded and assessment orders are being contested on multiple appellate forums and courts
as explained below:

Before Commissioner Inland Revenue - Appeals (CIR(A])

TLDI filed an appeal for tax year 2020 with CIR[A) having a disallowance of Rs. 315 million which was
transferred to Appellate Tribunal Inland Revenue (ATIR) under the Tax (Amendment] Act, 2024, with effect
from 15 December 2024. ATIR vide its order dated 07 August 2025 has remanded back the case in respect
of depreciation expense to assessing officer and has allowed refunds and tax credit under section 153 and
148 of the Income Tax Ordinance, 2001.

Before Appellate Tribunal Inland Revenue (ATIR)

TLDI appeal for tax year 2019 was decided by the ATIR, who has remanded back the issue of lease line and
legal & professional charges and adjustment of brought forward losses, having related disallowance of
Rs. 752 million. The issue of tax depreciation, exchange loss, adjustment of loss against other income and
tax credit under section 148 were, however, decided against the TLDI.

Before Honorable High Court (HC)

TLDI has filed reference for tax years 2008, 2014, 2016 and 2019, which are pending for adjudication with
HC, with respect to disallowances amounting to Rs. 1,321 million (2024: Rs. 1,348 million).

19.27 The CIR (A] and the ATIR has confirmed the appeal effect order for the tax years 2008-2014, issued by the
Deputy Commissioner Inland Revenue, Islamabad on levy of additional tax of Rs. 821 million (2024: Rs 821
million) and default surcharge of Rs. 1,136 million (2024: Rs. 1,136 million) under section 161 on short
withholding of tax from foreign interconnect payments. TLDI has filed references before the Islamabad
High Court (IHC] against the ATIR orders which has been decided in favor of the TLDI vide IHC judgement
dated December 2, 2025.

19.28 The CIR (A) and the ATIR has confirmed the appeal effect order for the tax years 2008-2014, issued by the
Deputy Commissioner Inland Revenue, Islamabad on levy of additional tax of Rs. 821 million (2024: Rs 821
million) and default surcharge of Rs. 1,136 million (2024: Rs. 1,136 million) under section 161 on short
withholding of tax from foreign interconnect payments. TLDI has filed references before the Islamabad
High Court (IHC) against the ATIR orders which has been decided in favor of the TLDI vide IHC judgement
dated December 2, 2025.

19.29 In previous years, in respect of financial years 2014 and 2015, TLDI filed references before the Honorable
Lahore High Court (LHC), which is pending proceeding, against the decision of Appellate Tribunal (AT)
(Punjab Revenue Authority [PRA]] confirming chargeability of sales tax on revenue generated from
international incoming call terminating in the Punjab province. The matter relating to calculation of sales
tax demand, amounting to Rs. 944 million, is remanded back by ATPRA. The management and legal / tax
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advisors are of the view that TLDI has valid grounds to defend its position and are confident of a favorable
outcome. TLDI contends that, under the applicable international treaty, to which the Government of
Pakistan is signatory, indirect tax can only be imposed in jurisdiction where the relevant call has originated.
Further, TLDI's active international exchange is situated in Islamabad Capital Territory thus the revenue
generated by TLDI is not within the jurisdiction of PRA and being an ‘export income’ would in any case be
exempt from sales tax.

19.30 Margalla Ventures (Private) Limited (MVPL)

19.31

On 20 September 2017, the Deputy Commissioner Inland Revenue [DCIR) issued an order under the
Islamabad Capital Territory Sales Tax on Services Act, 2002 (the Act] alleging non-deposit of sales tax on
construction services alleged to have been provided by the MVPL to Telenor Pakistan (Private) Limited
(the Parent Companyl; pursuant to the sale of a building by the MVPL to the TP, creating a demand of Rs.
531 million. Being aggrieved, MVPL filed an appeal on 11 December 2017 with the Commissioner Inland
Revenue (Appeals) [CIR(A]], who decided the matter in favor of the tax authorities on 24 April 2018. MVPL
filed an appeal before the Appellate Tribunal Inland Revenue (ATIR), which decided the matter in favor
of MVPL on 04 November 2019, hence, the demand in the field was vacated. The tax authorities filed a
reference before the Islamabad High Court (IHC), which remanded the case back to ATIR on 09 January
2021 for de novo consideration. Since the case was remanded, no hearing has taken place at ATIR. As
such, the case is still pending before ATIR.

Except stated above, no provision on account of above contingencies has been made in these consolidated
financial statements as the management and the tax / legal advisors of the Group are of the view, that
these matters will eventually be settled in favor of the Group.

2025 2024
Note Rs ‘000 Rs ‘000

19.32 Bank and other guarantees and bid bonds of

Group issued in favor of:

Universal Service Fund (USF) against government grants 21,966,250 19,079,452
Pakistan Telecommunication Authority 6,082,796 4,387,163
Letter of guarantee issued in favor of IFC, BIl and SRF 112,049,240 -
Others 19.32.1 3,787,215 3,514,199
143,885,501 26,980,814
Corporate guarantee in favor of PTML 72,997,000 65,497,000
Corporate guarantee in favor of U Bank - 10,000,000
72,997,000 75,497,000

19.32.1 Othersincludes bank guarantees given on behalf of DVCOM Data to PTA amounting to Rs 675,000 thousand

(December 31, 2024: Rs. 675,000 thousand).

2025 2024
Note Rs ‘000 Rs ‘000
19.33 Commitments

Letter of credit for purchase of stock 415,289 401,084
Letters of comfort in favor of PTML 3,500,000 3,500,000
Contracts for capital expenditure 26,731,397 32,226,978
30,646,686 36,128,062

20. Property and equipment
Operating fixed assets 20.1 297,630,700 238,897,893
Capital work in progress 20.6 63,808,343 44,723,518

361,439,043 283,621,411

259

PTCL ANNUAL REPORT 2025



‘pegRWE|S| BalY aNg ‘| /4-4 'JOMO| auojn ‘suslienbpesy 101d "al '8a1jo paJaisibad s Aueduwio] buipjoH sy 1isiA 0}
Bunymun Jo a1geun aJe oym siapjoyadeys pies ayj 0} ysanbau uo papinoid ag im saidadodd pies jo syieyap ayy jo Adod ayy pue ysenbad uo Auedwo) BuipjoH ay) jo ad1jj0 padaysibeu
3y} 1e uoloadsul Joj 81Ge)IBAR S| PJ03J/UOIBUWIIOJUI SIY) '810jaJay) ‘£ 0Z 19V Saluedwo) ay) 0} 8)Npayds Yiy ayl Jo (11) asneyd qns |'|A sydesbesed Jspun paJinbal se sjuswaiels

G¢0¢ 140d34d TVNNNY 101d

S 1eIoUBUl} PalepIoSu0d 8y} ul saluadodd Jo sjielap ay) 950)2sIp 03 a)gedijoeddull si )l ‘UB)SIYEd SSOJOE Pa}ed0] ‘puesnoy) sy} Jano o'l saljdadoud jo uaquinu abuey jo malA U] Z°0Z
_ § 0¢ 0l EEEE010C 0l €699 £e 0101 L0¥g 0¢-6¢ §¢ georl - (%) uonera.dap Jo sjes jenuuy
00£'0E9'L67  991'678' 616'L8¢ G60'9€6 £78'8LY'S £99'G71'C 9G8'67€'CL  €G7G6L'L8L  69'65T'LL  609'8LEL 06c'8LL'8 8€9'16 7E7'6EG' SMEA 4007 13N
N (862°0L6'SPL) (€20'98T'))  [TvT0zL'el  (ChT'6n)'T)  (L8G°066'8T) (910°L06)  (929°€yvLy)  (LYEM6GSES] (718'67LGe) (vrb'L8ET)  (1vG'688EL) (771 '6Y) (¢LL'708)  juswiredul pue uoneiaJdap pajeInwnadYy
_ _ _ 866'009'C70'L 681°GEL'0C 1918017 LEC'GBO'C 08769796 6L9'780'L 87'€6L'CG  008'68LCCL 80G'600'L9L  €GG'90L'S LL8L007C 784001 902'7E'e 1509
620 ‘L€ 4aquiada je sy
M 004'0€9'£6C  991'678'G 616'L8€ G60'986 £78'8LY'S £99'G71' 9G8'67€'CL  €G7G6L'L8L  69'6ST'LL  609'8LEL 0ec'8lL'8 8€9'1G 7EY7'6EG' aNjeAY00q J3N
_ _ _ (844'807) - - (804'8L1) (0£0°0€) - - - - - - - - ab.eyo juswtedw
_ (£88'L8GTE)  (E1E'6EC) (LL£Y12) (¢£5%00) (999°18€"1)  (L7T'69¢) (150'675°E)  (626'589°CC) [€87'602G)  (811'G8) (GS1°LLE) (¢79'l) - G0z 210U - Jeak oy} Joj abueyd uonenaudag
(L0L'8G€) - (€£9'91) (76L8€) (811°8Y) (9z¢°¢) (199) (6€8'872) (96€7) - - - -
A 8GG'L6L'6 - bLL'LY 1£9'99 102'975 LT 201'¢6 208'L07'9 L12'eE9'T - - - - uonyerdaldap pajejnuInody
T (G92'951°01) || - (2G7'79) (GZ7'S01) (61€'765) (8119 (€9.c8) (179'959'9) [|(Ly5'5e9T) || - - - - 1509
S ') 910U - S)esodsiq
lzge) : : : : : : : : : : : l2e4)
L - - - - - - - - - - - - - uolje1naldap paie|nwinady
A (e8) . . : : : . . . . : : (2e6) 1500
— SJaJSuel |
C £e690'eS - G1z'y - 0187867 LEY'TS) - ueerlgy - LYTveL 0EL'TLY'L - 789'688 UoljeUIGWI0D S53UISNg butinp pauinbay
N 8LLYZ90Y  8EGYYL 8L07C! 716'g7 LL97EY LY87Ey 927'09€'C 209'6107C  L6Y0ESTL  €6L9LL 1z'05¢ - - suonippy
6207 burinp yuswanop
A . £68'L68'8EC  L76'CVC9 0L0'15Y G19'60€" 91L'160'Y 56'0¢6'1 CTU6ESEL  LOE'196'6EL  9LO'LTE'L9  £89'T68 £76'768'9 082'€5 789'069' 3NJEA{00Q 18N
N N (L07'7S0°€LS) (OLL'97LEL] (vBe'BLY'E)  (€E92E8'L)  (00C7IETL) (16126LT)  (LL9'LB6'LEl  (BLBYYY'SEE) (¢YSELLES] (096295T)  (vaL'eeL's)  (c0G'LY) - uonjelda.dap pajejnuInady
— m 76005616 169'066'6L  66'698'C  81ZTYLE 916'G07'8L  €vL'ETLy 618'92G'1G  GBL'90Y'GLY  8GGWLL'GEL  LY0'SGY'E 192995, 784°001 789'069' 1509
_ _ - %207 ‘1€ 1aquiadaq je sy
m £68'L68'8EC  L76'ENT9 0L0'15y G19'60¢'l 91416077 266086’ T7V'6EGEL  LOE'196'6EL  910°LY6'L9 189268 £76'768'9 082°€S 789'069' SMEA 400G }3N
D (I (Le9'9sy - - (998070 (1LL'18) - - - - - - - - ab.eyd Juswuredw
_ _ _ Q (6L2'979°2E)  (961'18¢) (284€0) (650'952) (Geg'0Le’l)  (GLS'Lee) (EEE'980°7)  (€EL'G66TT)  [G9L'65E) (69828 (€91°0LE) (€79'l) - G107 210U - Jeak ayy Joj abueyd uonenaidag
W (770'92¢) - (780°L1) (£97'9€) (LL8'801) (9€9) (eze'se) (680Z1€) (€L521) - - - -
T O 70877582 || - 07€'651 969'16 £21'091 YA 72565y 919'816'0C || LCL'S6LY 66 - - - uoneidaJdap pajejnwnody
A % (87£'890°62) || - (727'9L1) (660'88) (700'692) (1£8°€) (998'167) (G0L'0€Z'1Z) ||(00€'808'9) | (66) - - - 1509
D A sjesodsi(
Ll £69'60€'LS  €60'86L 67E'901 097'55y £71'680° 9LE'L0Y 687'81G'y ourT9ee  T6L'060L 912691 604 71E - - suonippy
I_ W 20z Bulanp Juswanop
O L 717'LY'S1 708'92079 175965 176165'] 9095 LTL'198'1 CIESLLLL  LL1'906'8CL  Z91'6TC'tS  07E'908 100'068'9 €265 789'069'L 9N1eA %00q }N
m (GoL'€97'80S) (7SG'S9LEL) [evaeve'el  (yre'ece’l) (104120l (L16'LST'T)  (89878E'9E)  (L9E'89E'EEE) (70G'609'6) [06G'6L7'T)  (195°€9€'L)  (6G8°CT - Jusw.tedwi pue uoije1aidap pajeinunady
S LLl 600°LLL'EZL  8GETHL'6L  690°076'C G88'7LLT LLL'SBG9L  8E9'6LEY  08L'00GLY  BLYVLZ'T9T 999'CE8'LYl 0€6'G8TC  Z9G€SCML  ¢8L00L 789'069'L 1509
N H €207 1€ Jaquadaq je sy
T 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, sy 000, 5y
O = 1e10] ECII:A) SaPIYIA sbunyy pue Juawdinba jawdinbe  swayshs pame  juswdinba pue SaUIM pue) pue) 7’0z 910U -
o aulewgng ainyuang LAIMREIE] ) Pue BIUBUIUIEW Jueyd pue saur] ployasea ployaal4 ployasea ploysal4
&) pue Jajnduwio) anIsseq ‘snje.eddy
L uo sbuipjing pueq

sjasse paxiyj bunzesadg |70z

260



G¢0¢ 1d0d3d TVNNNY 101d

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

Auedwo) buipjoH "YINogG 1yoedey ‘UoYNY
3y} JO UOISSaSS0d JUBWIUIBA0G ‘sJleypy ublado4 jo Auysiuly ayisoddQ ‘peoy
L uonebni sapun ur Anented JEIDUIAOId uewez-zn-bieyy "yg ‘Auojo |gd oy Auo109 1584 (14219) uoYN Ll
1sed 1yoedey
Auedwog buipjon e ‘odde ybuQg ya@ NeH JNew ST LY
3y} JO U0ISS9SSO (L91) euoydaa ] aysoddQ ‘AemybiH 1euoneN 018 €4 ‘26 ‘16 anep
008'z48'L uonebniq Jspun ut Anenued 3 ydesbara] '98'G8 €8 '8 18 08 'L ‘9L 7L ON Aening ‘uonels buiniedsy ssealim | 0l
Auedwo) uonedodio)
Buipjoy ayy jo salIsnpu| ‘eypobieg peoy
| uolebiy Japun | UoISSassod Ul JoN News gelung 2J0YeT 9)}B)ST |BIIISNPU| 11BWS £ |-V # 101d 095 21eis3 1elisnpu| b
‘aJoyeT] '‘peoy UB)N|N ‘siaienp
Auedwo) buipjoH 1lungny) pue peqeueuleg aJ0|y JB3N 213
8y} JO uoissassod (96-G6641) 6E70L "ON 1UOIRYY 9787 ON dJoyen
GLE'E0E'E uonebni sepun ur Anended JUSUIUISA0Y) 1eI3paH 1BM3YY 013 £ '96 'G8 746G L "ON BJSeyY peoy uennp Auojod 194 8
Auedwo) ‘aloyen “leqbj-a-uemy peoy
L uonebni dapun Buipioy ay | JUBUIUIBA0G) eIapa Jea| ‘(peoy uoyab3) Jiwysey pue |9 uoytab3 /aiwysey pue 9] /
Auedwo) buipjoH
3y} JO UOISSaSS0d (L91) auoydaa] aJoyeT ‘ejlepm ybuig euueyg
%G£'/8G'G uonebni Japun Apended ur AjenJed 9 ydesbara | BZO 'fuBg BUR) ‘UMO| JBYOor Jeap e1em ybuig euueyqg 9
saljed Jayjo Auedwo) ‘Ipuidiemeyy abueyoxg
0G.'SZ DH9 usamiaq aindsip Japun si pue) ay| BuipjoH ay| asuaja( Jo AUl ‘yebuoly ‘swayog buisnoH Audy auoydaa] (U] yebio g
‘npeq
asuaja( 4o Ausiuljy yym buipuad Auedwo) ‘30110 JeydenY NN JeaN ‘peoy Adeyeyoiey
00€'LL s1 ased ay) ‘punolg buiduie) e buleg buipioH ayL asuaja( Jo Ansiuy 013 £66 '966'G66 “ON Aoning Ao I-Buiping wods1a | npeq Y
Auedwo)n UIN0S IYdBJBY ‘UMO | 11BUISSY|
| pUB) 8y} Jajsued) 0} pasnjad AreN Uejsiyed buipioH 8yl asuaja( 4o Aisiuly 'J3qyay S'N'd JeeN ‘g/6l ON Aening abueyox3 auoydaja] edouepy S
‘ydedey Unep
saljuadoldd 19915 Yed JO JajSuel) Uo ueisiyed Auedwo) ‘wisep uig ‘Jezeg ypng 910 Jibueyer abueyox3
66872 jo uno) awaldng ayy Aq pasodwi ueg Buipioy ay | 199)G UB)SIEd ayisoddQ ‘paspeH-a-ueys)nyg ‘||-aseyd auoyda)a] pespeH-a-ueysing z
'}seq 1yoedey) Une ‘wisep
saljuadoldd 1991G Yed JO JajSUBI} UO UBISIYEd Auedwo)y ulg SJ0J0|N 1YNZNs yed g "0) buldssulbul abueyox3
865°0¢C Jo Jnog aweidng ayy Aq pasoduir ueg Buipjoy sy 19915 ueisiied SSeqy JesN 'peoy }uiq1981S ¥ed '1-NSsa suoydeia| peqesebiyinz l
(saadny) Auedwo) buip1oH 3y} jo 1043u0d 1043U0d sl wm;..%mwm_ﬂm“ ‘o
jJunowy J0 uojssassod .o jo sweu ayy uj bulaq 10 uoIssassod .mc.u_m: 250 zr,z Ssalppy uondiidsaqg .Lz
buaie) jou jasse o Ayuadoud ay) Joj suoseay uj uosuad 4 S
uj uosuad ayl

:mo18q uanIb si saipdadodd yons Jo 3sh 8y} ‘£ 10z 12V Saluedwo)

3y} JO 3)NPaYDS Y3dnoj a8y} Jo Z 1ded 4O Z| 9SNE)D gNG |A 9SNeY) Japun padinbal 8unso)asip ay) 0} yuensand Ul '840§aday}'spiodad anuaAad pue) ay) ul Aueduiog buipjoy ayj jo aweu ayj ul
paliajsued) Jou adam saljuadold pue) ployaad) UIBlI8D JO 0} 3)31} JO 10J3U0D PUB UO0ISSasSod ay) 'JaAamoYy 1944 10V (UoljeSIuebI0-3y) UOIIEDIUNWIWINIS)3] URISIYEd 8y} Japun uoljelodio]
UOI1BDIUNWIWI0D9)3 | UB)SIYEed oy} wod) Aueduio) BuipjoH ay} 0} paddajsued) alam ‘944 | ‘|0 Adenuer je se ‘syasse buijedado ayy ul buiysan syybid pue Aluadoud ayy ‘| °| @30u ul pauie)dxa sy

€0¢

261



JUBWIUIBA0SG Auedwog JUBUIUIBA0G ‘yeysgemeN
S | YpuIS Y3im Jajsued ] Joj buipuad Buipjoy sy 1eI12UIAOId ‘puesyES ‘dezEg UlR|y ‘pROY Jndgeiys|y abueyox3 auoydala] pueuses o4
T JUBIUIBA0G Auedwon 103 JBUIN ‘1dUNYy| BYNEB| ‘JBSUBYIEN avavaoowHIw
§G0'9Y UPUIS Yyim Jajsued ] Joj buipuad BuipioH 8y auleN jeAld yaQ 'elpewyy abenip ‘g8 "oN %o01g ‘buiping abueyox3 yoedwoy | vz
N JUBWIUIBA0G Auedwog “andueyiys ‘ures, 1ydeq ‘ifapejy N 921y
_ _ _ 10Z'9L7'L ypuIg yyim Jajsued | Joj buipuad BuipjoH 8y aulep a1eAlld Jeap ‘peoyY UOIBIS '8WBYDSG 'JA0L) jelapa abueyox3 auoydaia] Ifepely £z
M Jeybueg
JUBWIUIBA0G Auedwog ‘wepy opue] ‘pilsejy Jegyy anbippig
_ _ _ | UPUIS UM Jajsued| Joj buipuad BuipioH 8y duleN aieAlld JeaN ‘peoy Ind pepyeys 0z ‘oN Aaning 'SAD 101d Wepy opue] 44
T UEYMH
9°Q "IN OY[ 'PANYY IUBHIBIN BZOIN
A Auedwo) '1Zeqyays ¥Mmoy) ‘peoy uiey Iueyep 033 abueyoxg
T l uonebni Japun BuipioH sy SuleN sieAlld '8 ON BIIIM '8/61 "ON BISBYY '8G "ON BleyY auoydala] edin axqoyr ¥4
S Auedwo) ‘eypobueg ‘nemueig abueyox3y
00L'L8Y uonebni sepun BuipioH 8y SUleN @ieAlld "GN/LZL ABYD "LG 1UOIBYY 8L 'ON 1BM3YY auoydajal gN/LzL Meyd 0¢
_ Auedwo)
pallemMe ]13S SI YdIYm pue) ajeulalye BuipjoH ayy jo JUBUIUIBA0G ‘Iyoedey| Unep Japenp
A 650'76 apinoad 0} paaube JuswuIBA0g YpUIS | UOISSESSOd Ul JON 1e12UIA0Id ‘Ja)Jenp JJe1S (gg-awayds) jebuos yag }JB1S (£e-away2g) jebuog bl
C abueyox3 suoydaya]| Jo UOIONIISUOD Auedwo)n Aya100g Buisnoy
-uou 03 anp A}a100g Buisnoy aanedadoo) Buipjoy ayy jo aAnedadoo) elemuedng abueyox3 auoydala|
N 005'29/L saahojdwg epdepp Aq pa1)@oued 1014 | uoissassod uljoN | Sseshojdwg epdepy | ‘umo] epdepp ‘g-g %0019 'Bady 1eIDIBWIWI0] | elemued(ng umo| epdepp 8l
A Jebeujemeyeg
'SBqQY 104 J00JBN "YH/8LE 'ON YYD
N _mﬂ/_u Auedwo) ‘edyeH 11nd JesN 218 (Z0-100Z) 88 abueyox3 auoydala |
m l dapun BuipioH 8y SUleN @1eAlld -G/ "ON 1UOIBYY "L/ ON 18M3yY (YH/8LE "ON »eyQ) j004ep Ll
_ — - Auedwo) ‘edndnyiayg 'elemazola
™ BuipioH ays jo 03N/6€ "ON BYQ 'UMO| BUBY "D39 G
D In | uoijebiy Japun | uoIssassod ul 0N auwlep ajeAlld ON 'bS 'L/L/EL ‘2L '2/6 '2/8 'ON BJSEUY pueT umo] euey 9]
(]
m pegenoqqy ‘uenisreH
_ _ _ S ‘peoy uonels Aemyiey ‘238 (£9z|) UegIN
_ L Auedwiog 06C PUR 68¢ '882'982'¢/98¢ 'L0E'90€ '(GOE) SJI9MEND YEIS ¥
m 009242 uonebni sepun BuipioH 8y SUleN @ieAlld '©/86LL "T/L6LL T/9611°2/S611 ON BISEYY | 8bueyox3 auoydeja| uenjarey Gl
A - ‘UBPIEIN 2313 (0002-6661)
D [ Auedwiog 0€0Z '620¢ "ON 'U0ieyy ‘L 1y| "0l7L ON abueyoxy
m £6Y'eT uonebni sepun BuipioH 8y SUleN @1eAlld 1BM3YY €L '0LLC "60LZ "7LLZ ON B4SBYY auoyda)a] jeljus] ueplep 7l
_ = Auedwog
L BuipjoH ayy jo “YInos 1yoedeyf 'yay ‘1buedoy diysumo | abueyox3 auoydaya|
O [ 088'0¢ uonebni Japun | uoISsassod Ul JoN sasudiayug Ny 218 7 'ON 401235 9% 'G7 "ON 101d 97 ‘G "ON 1014 16ueloy) €l
S m Auedwo) ‘win)ayr ‘ueyyj uepeq
N > 000'L8 uonebni sepun BuipioH 8y SUleN @ieAlld puld ‘1empunyj BZON '09£/091 "ON Bieyy abueyox3 auoyda)a| jempuny ¢l
L
6
m (seadny) Auedwog buipioH ayy 10J3U0d . wﬂ;%mw_aw“f ‘ON
junowy 0 1043U02 U0 uoissassod 1o Jo aweu ay} ul 10 uoissassod : ssaJppy uondiiasag .
o aweu asoym 1S
o Buraie) Bulaq jou jasse Jo Ajaadoud ay) uoj suoseay ul uosiad Ul uosag oY)

G¢0¢ 140d34d TVNNNY 101d

262



G¢0¢ 1d0d3d TVNNNY 101d

‘padinbau JI ‘syuswialelg eIoUBUIH PAIEPIIOSUOY
Juanbasgns ay} ul apew aq )Im 21ns01dsIp Jo Juswiieady buiyunodoe ajedoadde ‘Jsnew sy} Jo uoisn)ouod ay} uodn pue Auedwio) Jusied alewiln 8y} PUB URISIYEd JO JUBWUIBAO0G By}
UsaMm}aq uoissnosip Japun aJde saljdadodd asay| "Auedwog BuipjoH ayj 03 saijadold asay) jo Buiysan Jo Jajsuedy ayy oy uoijejad ur me) Aue Japun aqeded aq 1eys sabaeyo Jajsuedy Jo Anp

S duie)s ou pue sedueIqUINDUS 40 UonedaylodAy ‘uspang ‘abieyd Aue wouy 1) Auedwo) buipjoH ay) 01 padlajsued) g 01 (QYS 8Y1) 700Z 2UN( Y14 peiep #00z/(1)0E7 0YS 8yl Ul palsh os|e
aJam sanuadoud jeuonippe asay) Jo awos “Auedwo) buipjoH ay3 03 saioyine / saljded JueAs)ad 8y} Woly pallajsued) usaq jou Sey Way) 0} a)113 1eba) eouls Auedwo) BuipjoH ayj Jo 1043U02
T 10 8WEeU 8y} Ul pjay jou os|e ade Ay} 8SNedaq S)UaWale]S 1eIdURUI4 Palepljosuoy asay) Jo 1ued jou aue jey) saljuadoud jeuonippe ade alay) ‘saijladold (4€) pas0)dsip aroqe ay} wody jedy
N 'S49UMO 93eAldd Jo JnoAey
E Ul paJdojsad uoljeny snoiraid pue pajjaoued Auedwo) “lemyey)--012 (00-6661) 0SLZON 1UOIRYY
M 000'LL us3q Sey 1J1d 40 INOAEJ Ul UOEINN Buiploy ayy dueN 3ieAlld 'G8Y1 "ON 1BM3YY '€Z1Z/GG6S ON Bdseyy Auoi09 B QINT 18MYEYD 6€
Jeybueg
LL] 101d Auedwog ‘oudiyy “ypuIs ‘bue 1ueyy YyoQ
| Aq paydeadoe jou padlajsued| Ajjeuoiipuo) BuipjoH ay | aulep a1eAlld 'UOI}B}S 821104 JBAN 219 £G| "ON AdAIng abueyox3 suoydala] 1uypulg 8c
_ Auedwo) ‘Ipuidiemey ‘Jaymoyn
A 243y} S)ISIXe pue) BuipjoH ay3 jo BZO|N 218 94| ‘L4l "ON IUOIBYY ‘G| | ‘Bb abueyox3
T 000092 701d ou 9snedaq Od Aq paisnap a1s aY| | UOISSaSSod Ul JoN - L6 ON 1BM3UY ‘Z0GL-6671 ON BISBYY auoyda)a] (1a3moyg) enfeyy LE
Auedwo) pegeule)s| ‘peoy
S Ayed ayeaud Ag paumo BuipjoH ay3 jo "1'9 'ezoqieyy Aelies ezoly 218 (18-0861
_ 14 pue) 8y} asnesaq Jd Ag paisinap 8IS dY| | U0ISSaSSod Ul JON - ) 672 ON 1BM3YY '£89/¢GGL "ON BJSBYY (pueTjeuonIppy)joule] 9¢
‘punoJb uo pajisixa yuawa)a Auedwo) ‘npeq ‘'yeys ueyiey ‘dnddreyy
A %JOM}aU OU %9 0| d 0} pallajsuedy jou s BuipjoH ay3 jo ‘aABMOJDIN QY peoy eyg ‘|-uebeueq
— | pue) 8y} asnesaq Jd Aq paisiap a}is 8y | U0ISSassod Ul JoN - ede| ‘euebeyg ysq ‘v18 'ON AoAIng 9ABMOIDIN (DY PEOY BYS ce
A v '900Z 22ulIs pas0)d 8210 ydeabara| ‘pue ul Auedwo)
Auwte ueisived aieyioey 03 03 W Aq papiaold BuipioH ay3 jo (l1-3¥S)
N | SeM WI00J B 8sNedaq Jd Ag palsi|ap a}Is 8y | U0ISSassod Ul JoN - 1edlng ‘uelieyy ‘0do puiyag | 92140 ydeabaya] 1ue) uelieyy 7€
A Auedwo) ‘BJAYSMON
Lo “(IN) Aemi0)0|y pEgRWE)S|-JBMBYS3d JapUn BuipjoH ay3 jo ‘BYsey ezop ‘z8zSs ‘ON UOHEIN|
N m | awed }1 asnedaq Jd Aq paisijap 8IS ay| | U0ISSasSod Ul JON - "7%8/01Z "ON BIBUN 'LZ1/0% ON BISEYY abueyox3 auoydaia] ysey ee
m— N Auedwio)
_ _ — 'S8)IS 9IS 3} 8Je ||-|elIqUIeS pue 3/] BuipjoH ay3 jo "J0¥|eIS “lellquieg ezojy ‘Alojoe
™ 000'008'Z 1elIquIeS 9snedaq Jd Ag palsi|ap 8)Is 8y | U0ISSassod Ul joN - dnoug jeAeuuy 9 dwng jodjad JeaN [|I- 1e1quies €
e
D LLl Auedwo) ‘Jleung ‘1)IH oopueyj s
_ _ _ m GGL'GL uonebni Japun buipioH 8y SWeN 3ieAld eqeq 018 49| 'ON IUOIBYY '€/ 'ON BJSEYY SHA NIH opueyy 99 eqeq 1€
w Auedwo) "IBMBYS3d 'BlEg IURYS BZO|N abueyox3
T (@) l uonebnr sepun BuipioH ayy dWeN ajeAlld 213 C1°ON 1BMIUY ‘696 896 ON BISBYY auoydaje] ejeq 1yeys 0¢
A m Auedwo) seyy Buipying Jayusy
D O | JUBWIUIBA0G YpUIS YIM Jajsued] Joj Bulpuayd BuipioH ay | aulep ajeAlld anduipy ‘peoy peqedspAH ‘0ze| ON AeAUng | 821AJRS JawioISNY seyyy Jnduipy 62
Y ‘Aaadoid 7101d e Auedwo) JUBUIUIBA0G ‘eUBM D/H
_ m | JoU puEe 82140 JISYa| Ul payedo) st abueyoxy BuipjoH ay | 1BI2UIAOId Kouaby "M'S ‘'BUBA) ‘PEOY MESIEA WIRZY abueyox3 auoydaia| euepp 8z
L Auedwog andiueH 10Y141S BZO|N
O o z59'¢ee uonebnr sepun Buiploy ayy dWeN 3ieAlld 'PROY 10 MIS 2319 '£68/968/568 ON BISBYY abueyox3 auoydaja | yoyuIs Le
S m Auedwo) ‘peqedapAH ‘Ueyy ‘pyo opue] yaQg abueyox3 auoydala|
N > 059'eY JUBWIUIBA0G YPUIS YMm Jaysued ] Joj buipuad BuipioH ay | auwlep aieAlld “epdsoH IAIQ JeaN 2318 | % ‘0% "ON Aaaing ueyy| pewuleynjy opue| 9z
L
L (s@adny) Auedwog buip)oH ay} 10J43u02 pa.aisibal i
O — st fyaadoud ayy oN
junowy 40 1043U02 10 uoissassod 1o Jo aweu ayj} ul 10 UoISSassod ssaJppy uondiasaqg .
o aweu asoym 1S
o buriie) buieq j0u jasse Jo Ajaadoud ay) Joj suoseay ul uosuad
A v < ul uosiad ay|

263



PTCL ANNUAL REPORT 2025

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

20.4 Disposal of property and equipment:

The assets disposed off during the year with book value exceeding five hundred thousand rupees.

Accumulated Netbook  Sale Gain on Mode of Particulars of purchaser /
Cost  depreciation value proceeds disposal disposal Relationship with the Group

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000

Apparatus, plant and equipment 8,288 7,666 622 7 (615) Auction M/S Zeeshan & Co
Apparatus, plant and equipment 7,946 7,350 596 6 (590) Auction M/S Zeeshan & Co
Apparatus, plant and equipment 14,925 10,945 3,980 412 (3,568) Auction Abdullah Engineering Works
Apparatus, plant and equipment 16,521 15,832 689 456 (233) Auction Abdullah Engineering Works
Apparatus, plant and equipment 12,213 11,704 509 337 (172) Auction Abdullah Engineering Works
Network and allied systems 95,057 25,325 69,732 69,732 - Insurance Claim Insurance Company
Motor vehicle 26,500 16,783 9,717 13,250 3,533 Company policy Nauman Fakhar - Chief
Retail Sales Officer
Motor vehicle 19,118 15,613 3,505 3,505 - Company policy Ahmad Kamal - Group Chief
Customer Care Officer
Motor vehicle 18,834 15,383 3,451 3,451 - Company policy Naveed Khalid Butt - Group Chief
Regulatory Officer
Office Equipment 1,306,115 435,372 870,743 340,941 (529,802) Negotiations Bank of Azad Jammu Kashmir
2025 2024
Note Rs ‘000 Rs ‘000
20.5 The depreciation charge for the year has been allocated as follows:
Cost of services 38 32,833,084 30,811,152
Administrative and general expenses 39 1,623,953 1,709,172
Selling and marketing expenses 40 130,850 125,949
34,587,887 32,646,273
20.6 Capital work in progress
Buildings 441,600 433,337
Lines and wires 14,700,321 12,737,776
Apparatus, plant and equipment 35,921,980 23,351,322
Turnkey Projects 8,825,109 5,368,709
Others 3,919,333 2,832,374
20.6.1 63,808,343 44,723,518
20.6.1 Movement during the year
Balance at beginning of the year 44,723,518 41,121,679
Additions during the year 42,908,949 62,430,681
Transfer from long term advances 11,181,524 -
Acquired during business combination 6,219,186 -
Transfers during the year to:
- Operating fixed assets (40,464,250) (57,770,284)
- Intangible assets (589,209) (1,058,558)
- Impairment charge (171,375) -
(41,224,834]) (58,828,842]
Balance at end of the year 63,808,343 44,723,518

20.7 Total capitalization during the year amounted to Rs 54,250,400 thousand (2024: 62,891,332 thousand).
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21. Right of use assets
Site leases / 2025 2024
Note rentals Right of way Rs ‘000 Rs ‘000
Movement during the year:
Balance as at January 01, 2025 14,762,320 766,212 15,528,532 14,798,834
Additions 32,766,706 14,975 32,781,681 7,919,620
Acquired during business
combination 14,040,378 - 14,040,378 -
Lease modifications during
the year (109,299) 5,389 (103,910) 171,564
Terminations during the year (219,343) - (219,343) (903,904)
Depreciation for the year 21.2 | (10,182,334 (234,378) (10,416,712) (6,457,582)
36,296,108 (214,014) 36,082,094 729,698
Balance as at December 31, 2025 51,058,428 552,198 51,610,626 15,528,532
21.1 The right-of-use assets are depreciated over the life of 1 to 15 years.
21.2 Depreciation charge for the year is allocated as follows:
2025 2024
Note Rs ‘000 Rs ‘000
Cost of services 38 9,165,525 4,915,492
Administrative and general expenses 39 1,251,187 1,542,090
10,416,712 6,457,582
22. Intangible assets
Goodwill on acquisition of U Bank 22.1/4 (e 78,790 78,790
Goodwill on acquisition of TP Group 22.2 16,171,354 -
Other intangible assets 22.3 118,810,144 52,634,722
135,060,288 52,713,512
22.1 Goodwill on acquisition of U Bank

These represent excess of the amount paid over fair value of net assets of U Bank on its acquisition on
August 30, 2012 . The recoverable amount of goodwill is tested for impairment annually based on its
value in use, determined by discounting the future free cash flows to be generated by the respective Cash

Generating Units (CGUs).
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22.2

Goodwill on acquisition of TP Group

The Holding Company entered into a Share Purchase Agreement with Telenor Pakistan B.V. (Telenor)
in 2023 to acquire a 100% shareholding in Telenor Pakistan (Private) Limited and Orion Towers (Private)
Limited. Following the receipt of all required regulatory approvals, the transaction was successfully
completed as on 31 December 2025, at which date the Holding Company obtained control over the acquired
entities.

International Financial Reporting Standard (IFRS) 3, Business Combinations, requires that all identified
assets (including intangible assets) and liabilities acquired in a business combination should be carried
at their fair values in the acquirer’s balance sheet. IFRS 3 allows the acquirer a maximum period of one
year from the date of acquisition to finalize the determination of the fair values of the assets and liabilities
and to determine the value of any intangibles separately identified. The fair valuation exercise is being
carried out and due to time constraints it will be finalized within one year as allowed under IFRS 3. Any
adjustments arising from the measurement period will be recognised retrospectively as at the acquisition
date and will result in corresponding adjustments to goodwill. Comparative information will be restated
where applicable, in accordance with IFRS 3.

The provisional amounts of the identifiable assets and liabilities of acquired entities were:

2025
Rs ‘000

Net assets acquired
Property and equipment 59,484,119
Intangible assets 73,263,942
Right-of-use assets 15,698,030
Deferred tax asset - net 9,747,854
Stock-in-trade 204,385
Trade debts and contract assets 7,260,864
Income tax recoverable 21,340,506
Cash and bank balances 545,244
Other assets and receivables 7,263,903
License fees payable (1,890,666)
Long-term loan (63,195,414)
Lease liabilities (29,580,861)
Employee retirement benefits (598,168)
Trade and other payables (30,728,043)
Deferred government grants (12,421,164)
Short-term borrowings (18,649,830)
Other liabilities (6,071,358)
Net identifiable assets acquired 31,673,343
Consideration paid 49,018,540
Other adjustments (1,173,843)
Goodwill 16,171,354

266

The acquisition resulted in the recognition of provisional goodwill as at December 31, 2025. The goodwill
primarily represents expected synergies from the integration of network operations, anticipated cost
efficiencies and future economic benefits that do not qualify for separate recognition.
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Licenses and Computer
spectrum software Total
Note Rs ‘000 Rs ‘000 Rs‘000
22.3 Otherintangible assets
As at December 31, 2023
Cost 93,194,193 10,494,346 103,688,539
Accumulated amortization (37,252,899) (7,162,905) (44,415,804)
Accumulated impairment - - -
Net book value 55,941,294 3,331,441 59,272,735
Movement during the year 2024
Opening net book value 55,941,294 3,331,441 59,272,735
Additions - 1,085,163 1,085,163
Amortization charge for the year (6,231,287) (1,491,889) (7,723,176)
Impairment - - -
Closing net book value 49,710,007 2,924,715 52,634,722
As at December 31, 2024
Cost 93,194,193 11,579,509 104,773,702
Accumulated amortization (43,484,186) (8,654,794) (52,138,980)
Net book value 49,710,007 2,924,715 52,634,722
Movement during the year 2025
Opening net book value 49,710,007 2,924,715 52,634,722
Additions - 589,209 589,209
Acquired during business combination 71,310,006 1,953,936 73,263,942
Amortization charge for the year 22.10 (5,964,443) (1,713,286) (7,677,729)
Closing net book value 115,055,570 3,754,574 118,810,144
As at December 31, 2025
Cost 233,983,405 25,904,959 259,888,364
Accumulated amortization and impairment (118,927,835) (22,150,385) (141,078,220)
Net book value 22.4 115,055,570 3,754,574 118,810,144
Amortization rate per annum (%) 4-10 6.67 - 33.33
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22.4 Breakup of the net book value as at the year end is as follows:
2025 2024
Note Rs ‘000 Rs ‘000
Licenses and spectrum - PTCL

Telecom 22.5 377,775 396,662

WLL spectrum 22.5 - 44,651

WLL and LDI License 22.6 31,181 -

IPTV 22.7 4,632 7,558
Next Generation Mobile Services (NGMS)

Licenses PTML & TP 22.8 58,056,557 41,049,620
Mobile cellular Licenses - PTML & TP 22.8 56,443,663 8,177,594
LDI License - TLDI 22.9 129,689 -
Licenses - U Bank 12,073 68,828

115,055,570 49,744,913
Computer software 3,754,574 2,889,809
118,810,144 52,634,722

22.5

22.6

22.7

22.8

22.9
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The Pakistan Telecommunication Authority [PTA) has renewed the license of the Holding Company, to
provide telecommunication services in Pakistan, for a period of 25 years, commencing January 01, 2021, at
an agreed license fee of Rs 472,219 thousand. In June 2005 PTA modified the previously issued license to
provide telecommunication services to include a spectrum license at an agreed license fee of Rs 3,646,884
thousand. This license allows the Holding Company to provide Wireless Local Loop (WLL) services in
Pakistan, over a period of 20 years, commencing October 2004, expired in October 2024 and accordingly
has been derecognised from the consolidated financial statements.

PTA has issued a license under section 5 of the Azad Jammu and Kashmir Council Adaptation of Pakistan
Telecommunication (Re-organization) Act, 1996, the Northern Areas Telecommunication (Re-organization)
Act, 2005 and the Northern Areas Telecommunication (Re-organization) (Adaptation and Enforcement)
Order 2006, to the Holding Company to establish, maintain and operate a telecommunication system in
Azad Jammu and Kashmir and Gilgit-Baltistan, for a period of 20 years, commencing May 28, 2008, at an
agreed license fee of Rs 109,270 thousand. During the year 2015, PTA allocated additional spectrum for
WLL services in Azad Jammu & Kashmir (AJ&K] and Gilgit-Baltistan (GB) for Rs 98,487 thousand. The
duration of the license shall be for the remaining period of the existing WLL licenses. The cost of the
licenses is being amortized, on a straight line basis, over the period of the licenses.

Pakistan Electronic Media Regulatory Authority [PEMRA] had renewed the IPTV license effective from its
last renewal date i.e. November 02, 2016, at an agreed license fee of Rs 37,000 thousand. The cost of the
license is being amortized, on a straight line basis, over a period of 10 years.

(i] NGMS License includes acquisition of 4G license by PTML throughout Pakistan (excluding Azad
Jammu & Kashmir (AJK] and Gilgit-Baltistan (GB)) in September 2021 at a fee of USD 279 million. The
term of the license is 15 years commencing from the date of its acquisition.

(i) NGMS Licenses also include acquisition of 4G license for operations in AJK and GB in October 2021 at
a fee of USD 1.026 million. The term of the license is 15 years from the date of its acquisition.

(iii) Mobile Cellular License include renewal of 2G license by PTML for operations in AJK and GB in June
2021 at a fee of USD 13.5 million. The term of the license is 15 years from the date of its acquisition.

The Pakistan Telecommunication Authority (PTA) renewed the Telenor Group's license to provide long-
distance international services in Pakistan for a further period of 20 years, commencing on 07 August
2024, at an agreed license fee of Rs. 139.45 million. Previously, in August 2004, the PTA issued the long-
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distance international license under Section 21 of the Pakistan Telecommunication (Re-organization) Act,
1996, allowing the Telenor Group to provide long-distance international services at an agreed license fee
of Rs. 29.03 million. The cost of the license is being amortized on a straight-line basis over the license

period.

22.10 The amortization charge for the year has been allocated as follows:

2025 2024
Note Rs ‘000 Rs ‘000
Cost of services 38 6,735,996 6,754,805
Administrative and general expenses 39 941,733 968,371
7,677,729 7,723,176
23. Longterm investments
Investment in associate 23.1 - -
Other investments 23.2 51,427 51,427
51,427 51,427
23.1 Investment in associate - unquoted
TF Pipes Limited - Islamabad
1,658,520 (December 31, 2024: 1,658,520)
ordinary shares of Rs 10 each
Shares held 40% (December 31, 2024: 40%) 23,539 23,539
Less: accumulated impairment loss on investment (23,539) (23,539)
23.2 Other investments
Fair value through other comprehensive income - unquoted
Thuraya Satellite Telecommunication Company - Dubai, UAE
3,670,000 (December 31, 2024: 3,670,000)
ordinary shares of AED 1 each 31,427 31,427
Alcatel - Lucent Pakistan Limited - Islamabad, Pakistan
2,000,000 (December 31, 2024: 2,000,000)
ordinary shares of Rs 10 each 20,000 20,000
51,427 51,427
24. Long-term loans and advances - considered good
Loans to employees - secured 241 1,170,141 1,172,074
Advances to vendors and suppliers 1,411,338 11,435,439
2,581,479 12,607,513
Current portion shown under current assets
Loans to employees - secured 29 (384,587) (326,911)
2,196,892 12,280,602

24.1 These loans and advances are for house building and purchase of vehicles and motor cycles. These loans
are recoverable in equal monthly installments spread over a period of 5 to 10 years and are secured

against retirement benefits of the employees.
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Reconciliation of the gross amounts of loans to executives and other employees:

As at January

As at December

01, 2025 Disbursements Repayments 31, 2025

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Executives 174,045 134,872 (92,821) 216,096
Other employees 998,029 511,878 (555,862) 954,045
1,172,074 646,750 (648,683) 1,170,141

As at January

As at December

01, 2024 Disbursements Repayments 31, 2024

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Executives 128,394 69,774 (24,123) 174,045
Other employees 1,024,903 396,732 (423,606) 998,029
1,153,297 466,506 (447,729) 1,172,074

Maximum amount of loan to executives and other employees outstanding at any time during the year:

Executives
Other employees

2025 2024

Rs ‘000 Rs ‘000
363,832 114,501
1,305,508 1,516,354

These loans and advances are for house building and purchase of vehicles and motor cycles. These loans
are recoverable in equal monthly installments spread over a period of 5 to 10 years and are secured

against retirement benefits of the employees.

Loans to executive employees include loan balances of key management personnel aggregating Rs 89,119

thousand (December 2024: 96,680 thousand).

List of key management personnel having outstanding balances of loans up till December 31, 2025 are as

under:

No. Names of Employees

Mr. Aamer Ejaz

Mr. Abdullah Hameed

Mr. Adnan Ali Ansari

Mr. Asif Imtiaz

Mr. Ch. Mudasser Shafiqg

Mr. Ishtiag Naveed Gill

Mr. Mubashir Naseer Ch.

Mr. Muhammad Fahim Ur Rehman

S A A

No.

10.
1.
12.
13.
14.
15.

Names of Employees

Mr. Muhammad Shehzad Yousaf
Mr. Muhammad Nadeem Khan
Mr. Saleem Ullah Baig

Mr. Salman Ali Bajwa

Mr. Syed Muhammad Shoaib
Mr. Syed Muhammad Imran Ali
Ms. Zahida Awan
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2025 2024
Note Rs ‘000 Rs ‘000
25. Employees retirement benefits
Funded pension - net asset 10.1 13,762,801 2,951,439
26. Contract costs
Cost to obtain a contract 4,399,716 2,531,045
Cost to fulfill a contract 2,699,458 3,373,509
26.1 7,099,174 5,904,554
Current maturity of contract costs (5,514,961) (5,575,409)
1,584,213 329,145
26.1 Movement during the year
Balance at the beginning of the year 5,904,554 4,609,635
Capitalization during the year 7,839,327 8,789,152
Acquired during business combination 1,681,420 -
15,425,301 13,398,787
Amortization during the year 26.2 (8,326,127) (7,494,233)
Balance at the end of the year 7,099,174 5,904,554
26.2 Amortization charge for the year has been allocated as follows:
2025 2024
Note Rs ‘000 Rs ‘000
Cost of services 38 5,860,498 5,023,263
Selling and marketing expenses 40 2,465,629 2,470,970
8,326,127 7,494,233
27. Stockintrade, stores and spares
Stores and spares 271 5,561,621 8,201,385
Stock in trade 27.2 787,187 690,582
6,348,808 8,891,967
27.1 Stores and spares 5,764,431 8,400,527
Provision for obsolescence 27.1.1 (202,810) (199,142)
5,561,621 8,201,385
27.1.1 Provision for obsolescence
Balance at beginning of the year 199,142 200,263
Provision during the year 3,668 -
202,810 200,263
Reversal / Written off during the year 27.1.2 = (1,121)
Balance at end of the year 202,810 199,142

27.1.2 The Group has provided for Rs. 3,668 thousand (December 31, 2024: Reversal of Rs. 1,121 thousand) of
the store and spares during the year. Furthermore, the Group has written-off stores amounting to Rs. nil
(December 31, 2024: Rs. 161,000).
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2025 2024
Note Rs ‘000 Rs ‘000

27.2 Stockin trade
SIM cards 338,547 305,362
Mobile phones and accessories 427,581 321,857
Scratch cards 51,840 75,033
ATM cards and stationary 18,382 12,384
836,350 714,636
Provision for slow moving stock 27.2.2 (49,163) (24,054)
787,187 690,582

27.2.1 The Group also holds the sim cards having aggregate cost of Rs. 10,004 thousand (December 31, 2024:
Rs. 2,590 thousand] on behalf of Digital Technology Managed Services Private limited (ONIC), a related

party.
2025 2024
Note Rs ‘000 Rs ‘000
27.2.2 Provision for obsolescence
Balance at beginning of the year 24,054 -
Provision during the year 85,625 24,893
109,679 24,893
Reversal / Written off during the year (60,516) (839)
Balance at end of the year 49,163 24,054
28. Trade debts and contract assets
Trade debts
- Secured 28.1 5,810,182 729,815
- Unsecured 69,311,106 56,861,071
Contract assets 28.5 7,702,939 6,764,823
82,824,227 64,355,709
Domestic
Considered good 28.2 31,765,981 20,310,058
Considered doubtful 12,547,395 7,907,572
44,313,376 28,217,630
International
Considered good 28.2 51,058,245 44,045,651
Considered doubtful 57,475 57,475
51,115,720 44,103,126
Expected credit loss on trade debts and contract assets 28.3 (12,604,869) (7,965,047)
28.4 82,824,227 64,355,709

28.1 These are secured against customer and dealer deposits having aggregate amount of Rs. 1,290,044
thousand (December 31, 2024: Rs. 1,003,004 thousand). The normal credit period of the debtors is not
more than one month.
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28.2 These include amounts due from the following related parties:
Maximum
aggregate Upto More than
amount 6 months 6 months 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Domestic
GoP related entities 5,671,455 287935 2,649,807 5,529,163 2,912,358
International
Emirates Telecommunication Corporation 48,305,581 2,539,893 45,664,864 48,204,757 42,005,179
Etisalat - Egypt 214 214 - 214 -
Etisalat’s subsidiaries and associates 47,031 25,458 - 25,458 16,209
48,352,826 2,565,565 45,664,864 48,230,429 42,021,388
2025 2024
Note Rs ‘000 Rs ‘000

28.3 Expected credit loss on trade debts and contract assets
Balance at beginning of the year 7,965,047 7,301,539
Expected credit loss on trade debts and contract assets 41 2,419,805 2,286,069

10,384,852 9,587,608

Increase due to business combination 3,990,452 -
Write off against expected credit loss on trade debts

and contract assets (1,770,435) (1,622,561)

Balance at end of the year 12,604,869 7,965,047

28.4 These amounts are interest free and are accrued in the normal course of business.

28.5 Contract assets primarily relate to the Group’s rights to consideration for services provided to customers
but not billed at the reporting date. Contract assets are transferred to trade debts when the rights become
unconditional.

2025 2024
Note Rs ‘000 Rs ‘000

29. Loans and advances
Loans
Current portion of long term loans to employees - secured 24 384,587 326,911
Advances - considered good

Advances to employees 291 1,385,053 1,343,258
Advances to suppliers and contractors 29.2 3,175,250 2,036,673
4,560,303 3,379,931
4,944,890 3,706,842
29.1 This includes advances & loans provided by U Bank to its employees as per their HR policies.
29.2 These include Rs 26,774 thousand (December 31, 2024: Rs 26,774 thousand) to TF Pipes Limited, a related

party.
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30. Long term loans to banking customers

Performing Non performing
Total
Stage 1 Stage 2 Stage 3
2025 2024 2025 2024 2025 2024 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Micro credit
Secured 37170,394 44,742,049 327,112 52,559 1,116,529 1,186,033 38,614,035 45980641
Unsecured 8,613,560 23,601,817 1,038,284 2,397,167 20,291,849 7592985 29,943,693 33591,969
Islamic financing 17,654,670 1,475,629 133,299 13,499 574,160 315,273 18,362,129 1,804,401
Advances - gross 63,438,624 69,819,495 1,498,695 2,463,225 21,982,538 9,094,291 86,919,857 81,377,011
Credit loss allowance
against long term loans
- Stage 1 (795,842)| | (1,278,360) ° - (795.842)| | (1,278,360)
- Stage 2 = - (574,520) (863,697) = - (574,520 (863,697
- Stage 3 = - | (16,780,008)| | (4,768,094)| |(16,780,008)| | (4,768,094)
(7958420 (1,278,360) (574,520) (863,697)  (16,780,008)  [4,768,094) (18,150,370)  (6,910,151)
Advances - net of
credit loss allowance 62,642,782 68,541,135 924,175 1,599,528 5,202,530 4,326,197 68,769,487 74,466,860
Long term portion shown
under non-current assets (12,112,463)  (13,664,090)
56,657,024 60,802,770
30.1 Advances - Particulars of credit loss allowance
30.1.1 Advances - Exposure
2025 2024
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rs ‘000 Rs ‘000
Gross carrying amount
at beginning of the year 69,819,494 2,463,226 9,094,291 67,574,334 6,817,045 3,083,473
New advances 84,639,295 - - 54,888,976 62,592 440,314
Advances derecognized or repaid (80,104,303 91,413 1,759,955 | | (48,256,387) (992,456) 417,137
Transfer to stage 1 11,414 (5,642) (5,773 284,917 (226,221 (58,697)
Transfer to stage 2 (957,127) 978,424 (21,497) (350,340 486,383 (136,023
Transfer to stage 3 (9,871,995) (2,010,631)| | 11,882,626 (3.312,003)| | (2,991,420) 6,303,423
(6,282,716 (946,236) 13,615,311 3,255,143 (3,661,122) 6,966,154
Amounts written off / charged off (98,154) (18,294) (727,065)  (1,009,983) (692,697) (955,336
Closing balance 63,438,624 1,498,696 21,982,537 69,819,494 2,463,226 9,094,291
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30.1.2 Advances - Credit loss allowance

2025 2024
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rs ‘000 Rs ‘000
Balance at beginning of the year 1,278,360 863,697 4,768,094 1,000,885 2,391,727 2,118,023
New advances 2,334,053 - - 549,300 16,580 187,514
Advances derecognized or repaid (2,255,043) (1,492) 1,595,568 (1,199,508 (127,601) (68,106)
Transfer to Stage 1 1,053 (521) (533) 13,064 (11,213) (1,851)
Transfer to Stage 2 (443,552) 453,458 (9,905) (141,655) 197,957 (56,302)
Transfer to Stage 3 (7,535,585) (1,562,707 9,098,293 (1,313,195) (1,342,423) 2,655,618
(7,899,074) (1,111,262) 10,683,423 (2,091,994) (1,266,700) 2,716,873
Amounts written off / charged off (7,498) (4,658) (267,491 (29,807) (231,149 (589,015)
Change in exposure 7,424,054 826,743 1,595,982 2,399,276 (30,187] 522,213
Closing balance 795,842 574,520 16,780,008 1,278,360 863,697 4,768,094
30.2 Advances - Credit loss allowance details
2025 2024
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Rs ‘000 Rs ‘000
Outstanding gross exposure
Performing - Stage 1 63,438,624 - - 69,819,494 1,744,146 15,149
to be specified
Under Performing - 1,498,696 - - 30,370 1,193,468
Other assets especially mentioned
Non - Performing
Substandard - - 11,793,540 - 171,520 2,502,235
Doubtful - - 2,299,202 - 513,738 3,355,855
Loss - - 7,889,795 - 3,452 2,027,584
- - 21,982,537 - 688,710 7,885,674
Total 63,438,624 1,498,696 21,982,537 69,819,494 2,463,226 9,094,291
Corresponding credit loss allowance
Stage 1 (795,842) = = (1,278,360) - -
Stage 2 = (574,520) = - (863,697 -
Stage 3 = - | (16,780,008 - - (4,768,094)
(795,842) (574,520) (16,780,008 (1,278,360 (863,697) (4,768,094)

30.2.1 This portfolio is classified into different stages based on SBP implementation guidance for IFRS-9 and
specific communication by U Bank with the SBP.
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2025 2024
Rs ‘000 Rs ‘000
30.3 Particulars of write offs / charge offs

Against credit loss allowance (843,513) (2,658,016)
(843,513) (2,658,016)

30.4 Movement in impairment allowance for credit losses is as follows:

Advances Other Assets 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000

Balance at beginning of the year (6,910,151) (314,161) (6,910,151) (7,034,386)
Impairment charge for the year (12,083,732) (3,523,636) (12,083,732) (2,847,942)
Write off 843,513 - 843,513 2,658,016
Balance at end of the period/ year  (18,150,370) (3,837,797) (18,150,370) (6,910,151)

30.5 During the year, the Banking segment implemented an internally developed LGD model for certain

portfolios, replacing the previously applied regulatory LGD of 45%. The revised LGD for the portfolio is

84%. The change reflects improved modelling capabilities and updated historical loss data.
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2025 2024
Note Rs ‘000 Rs ‘000
31. Deferred income tax
Deferred tax (asset] / liability relating to:
Accelerated tax depreciation 19,021,330 10,750,664
Accelerated tax amortization 3,097,264 3,088,212
Provision for stock in trade, stores and spares (334,307) (226,021)
Allowance for expected credit loss (11,716,455) (4,243,619)
ROU assets 200,397 246,678
Deficit on revaluation of revaluation of fair value
through OCl securities 71,492 221,279
Lease liability (1,283,332) (641,043)
Contract cost 2,112,924 1,712,319
Liabilities claimable on payment (15,409,927) (11,458,663)
Vendor liability 128,900 470,250
Tax Loss (2,392,710) (8,403,492)
Capital Loss (1,040) (773)
Minimum Tax (6,000,927) (5,080,490)
Other receivables (986,463) (482,027)
Remeasurement of employees retirement benefits 16,891 (232)
Others 9,920 (84,902)
Unrealised exchange loss (3,657,920) (2,764,313)
(17,123,963) (16,896,173
Acquired during business combination 31.2 (9,747,854) -
(26,871,817) (16,896,173
Movement during the year
Balance at the beginning of the year (16,896,173) (19,692,379)
(Reversal) / Charge for the year in respect of:
Accelerated tax depreciation 8,270,666 1,020,317
Accelerated tax amortization 9,052 (386,927)
Provision for stock in trade, stores and spares (108,286) (81,055)
Allowance for expected credit loss (7,472,836) (251,716)
ROU assets (46,281) 223,541
Lease liability (642,289) 59,576
Contract cost 400,605 620,761
Liabilities claimable on payment (3,951,264) -
Vendor liability (341,350) 470,250
Tax Loss (1,312,019) (9,473,181)
Capital Loss (267) -
Minimum Tax (920,437) (2,768,266)
Other receivables (504,436) (72,500)
Remeasurement of employees retirement benefits 17,123 13,060
Impact of remeasurement of financial assets - (5,029]
(Deficit) / Surplus on revaluation of revaluation of
fair value through OCl securities (149,787) 183,133
Others 94,822 (21,952)
Unrealised exchange loss (893,607) (1,039,567)
(7,550,591) (11,509,555)
Acquired during business combination (9,747 ,854) -
Tax loss claimed / submitted for claim 7,322,801 14,305,761
Balance at the end of the year (26,871,817) (16,896,173)
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31.1 Recovery of deferred tax asset against minimum turnover tax and other deductible temporary differences
is based on the Group achieving sufficient profitability. The Group estimates recoverability of these
deferred tax assets based on future taxable projections. Significant assumptions used in preparation of
future taxable projections are average revenue per user growth, subscribers/customer growth, increase
in loan disbursement and cost optimization.

2025 2024
Note Rs ‘000 Rs ‘000
31.2 Deferred tax asset acquired during
business combination
Deductible temporary difference
Accelerated tax depreciation (4,707,323) -
Unrealized exchange loss (1,716,705) -
Marketing expense (1,133,179 -
Lease liability (41,950 -
Provision for Asset Retirement Obligations (ARQs) (433,075) -
Legal provision (113,665) -
Remeasurement of employees retirement benefits (144,343) -
Allowance for expected credit loss (1,465,739) -
Others (62,159) -
Taxable temporary difference
Azad Jammu and Kashmir (AJK) license fees payable 70,284 -
31.2.1 (9,747,854) -

31.2.1 Pursuant to mandatory regulatory approvals, the Holding Company has acquired control over the TP

Group, as of 31 December 2025, and accordingly, the Group has prepared financial projections depicting
realization of net deductible temporary differences, based on premise that TP will be merged into PTML in
near future and the merged entity will be taxed as part of PTCL tax group.

Accordingly, as of 31 December 2025, the Group has not recognized deferred tax asset, amounting to
Rs. 14,604,260 thousand. The Group is, however, confident that the remaining net deductible temporary
differences, which originally were available to the Group would now be adjustable against taxable income
of PTCL group.

2025 2024
Note Rs ‘000 Rs ‘000
32. Income tax recoverable

Balance at beginning of the year 52,304,986 32,356,188
Tax charge for the year - net (2,415,074) (5,189,744)
Tax loss claimed / submitted for claim 7,322,801 14,305,761
Tax [charge) / credit on re-measurement gains - OCI (6,780,787) 2,086,069
(1,873,060) 11,202,086
Acquired during business combination 21,340,506 -
Tax paid during the year 7,786,330 8,746,712
Balance at end of the year 32.1. 79,558,762 52,304,986

32.1 This balance will be adjusted against future tax liability.
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2025 2024
Note Rs ‘000 Rs ‘000

33. Deposits, prepayments and other receivables
Deposits 670,660 415,550
Prepayments

- Pakistan Telecommunication Authority 13,143 9,647
- Prepaid rent and others 4,296,129 2,056,174
4,309,272 2,065,821
Other receivables
Due from related parties 33.1 130,843 96,939
Accrued interest receivable 33.2 13,366,787 14,878,989
Receivable from Government of Pakistan 33.3 2,164,072 2,164,072
Federal Excise Duty (FED) 33.4 3,804,870 3,804,870
Grant receivable - 368,023
Others 11,476,198 4,806,912
Less: Impairment loss on other receivables (5,128,651) (1,215,576)
30,794,051 27,385,600
Maximum aggregate Up to More than
amount 6 months 6 months 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
33.1 Emirates Telecommunication
Corporation 71,305 - 71,305 71,305 71,305
Pakistan Telecommunication

Employees Trust 59,538 15,740 43,798 59,538 25,634
130,843 15,740 115,103 130,843 96,939

33.2 This represents mark-up accrued on advances and investments.

33.3 This represents the balance amount receivable from the Government of Pakistan, on account of its agreed
share in the Voluntary Separation Scheme, offered to the Holding Company’s employees during the year
ended June 30, 2008.

33.4 Thisincludes payments under protest on account of FED on interconnect charges. The Honorable Supreme

Court has decided the case in favor of the Holding Company.

This also includes federal excise duty on technical service fee of Rs 521,759 thousand (December 31, 2024:

Rs 521,759 thousand) paid by PTML to the taxation authority under protest.
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2025 2024
Note Rs ‘000 Rs ‘000
34. Short term investments
Amortized cost
Lending to Financial Institution 34.1 13,278,380 12,195,250
Fair value through Profit or Loss
Non Government debt securities 16,005,271 -
Market treasury bills - Maturity upto 6 months 1,693,996 1,697,008
Fair value through Other Comprehensive Income
Federal Government securities 12,905,693 147,255,738
Non Government debt securities 66,664 83,293

43,950,004 161,231,289

34.1 These are secured against underlying Market Treasury Bills. The differential between the contracted rate
and resale price is amortized over the period of related contracts and recorded under mark-up / return /
interest earned. These carried mark-up at the rate of 9.75% to 13.90% (2024: 12.5% to 22.9%) per annum.

2025 2024
Note Rs ‘000 Rs ‘000
35. Cash and bank balances

Cash in hand 990,498 1,827,897

Balances with banks:

Local currency

Current account maintained with SBP and NBP 35.1 3,677,545 5,140,886
Current accounts 4,802,457 1,280,430
Saving accounts 35.2 10,568,425 5,035,063
19,048,427 11,456,379

Foreign currency
Current accounts - USD 33,465 thousand
(December 31, 2024: USD 33,465 thousand) 17,210,676 9,321,664

Saving accounts - USD 4,690 thousand
(December 31, 2024: USD 4,270); and EUR 940 thousand

(December 31, 2024: EUR 790 thousand) 1,504,736 1,535,061
18,715,412 10,856,725
35.3 38,754,337 24,141,001

35.1 This includes balance maintained with SBP to comply with the requirement of Prudential Regulations for
Microfinance Banks to maintain minimum cash reserve not less than 5% (2024: 5%) of the Bank's time and
demand deposits liabilities with tenure of less than one year.

35.2 These carry mark-up ranging between 2.73% and 16.25% (December 31, 2024: 5.86% and 23.5%) per
annum.

35.3 Bank balance includes Rs. 642 thousand (December 31, 2024: Rs. 212,391 thousand) carrying profit at the
rate of 6.7% (December 31, 2024: 5.87% ) per annum from Shariah arrangements.
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36. Asset classified as held for sale
During the year, the Holding Company committed to a plan to sell certain non-current assets and classified
them as held for sale in accordance with IFRS 5 Non-current Assets Held for Sale and Discontinued
Operations. The non-current assets classified as held for sale comprise of freehold land and buildings
located in Pakistan, previously recognized under property and equipment. These assets include freehold
land and buildings relating to idle properties that are no longer operationally required.
During the year, the Holding Company initiated a plan to dispose of certain idle properties as part of its
asset rationalization initiative. These properties are not currently in use and have been identified for sale
to optimize the Group's asset base.The disposal process is ongoing, and management expects completion
within twelve months from the reporting date. The assets are available for immediate disposal in their
present condition, and the respective transactions are considered highly probable.
Upon classification as held for sale, the assets were measured at the lower of their carrying amount
and fair value less costs to sell. As the fair value less costs to sell exceeded the carrying amount at the
reporting date, no impairment loss or gain was recognized in the consolidated statement of comprehensive
income for the year ended December 31, 2025. Accordingly, no related amount is included in consolidated
statement of profit or loss.
2025 2024
Rs ‘000 Rs ‘000
37. Revenue
Broadband & IPTV 55,210,938 49,280,794
Cellular and other wireless 93,292,797 81,241,114
Fixed line voice services 7,964,543 8,685,123
Revenue from retail customers 156,468,278 139,207,031
Corporate and wholesale 56,621,720 48,056,395
International 12,433,170 12,121,637
Banking 26,210,366 24,879,405
Total revenue 251,733,534 224,264,468
37.1 Revenue is net of trade discount amounting to Rs 3,097,149 thousand (December 31, 2024: Rs 3,154,454
thousand) and Federal Excise Duty / Sales tax amounting to Rs 35,401,373 thousand (December 31, 2024:
Rs 34,299,081 thousand).
37.2 Revenue amounting to Rs. 4,763,886 thousand (2024: Rs. 5,236,373 thousand) has been recognized during

the year from opening contract liability.
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2025 2024
Note Rs ‘000 Rs ‘000
38. Cost of services

Staff cost 38.1 18,722,972 16,415,322
Outsourced staff cost 3,021,247 2,652,533
Security service charges 1,645,656 1,552,925
Interconnect cost 4,266,288 3,957,755
Foreign operators cost and satellite charges 10,173,316 9,568,871
Fuel and power cost 24,462,409 27,814,527
Cost of devices sold 3,583,338 3,863,862
Amortization of contract costs 26.2 5,860,498 5,023,263
Rent, rates and taxes 6,895,528 12,771,459
Repairs and maintenance and IT cost 13,642,621 11,702,915
Depreciation on property and equipment 20.5 32,833,084 30,811,152
Depreciation on ROU assets 21.2 9,165,525 4,915,492
Amortization of intangible assets 22.10 6,735,996 6,754,805
Annual license fee and regulatory charges 38.2 5,752,301 4,994,528
Markup / interest expense - U Bank 14,897,352 18,971,242
Other expenses 6,099,653 5,094,303

167,757,784 166,864,954

38.1 This includes Rs 2,071,907 thousand (December 31, 2024: Rs 1,518,233 thousand) in respect of employees
retirement benefits.

38.2 This represents the Group’'s contribution to the National Information Communication Technology
Research and Development Fund (National ICT R&D Fund), Universal Service Fund (USF), annual license
fee and other regulatory charges, in accordance with the terms and conditions of its license to provide
telecommunication services.

2025 2024
Note Rs ‘000 Rs ‘000

39. Administrative and general expenses
Staff cost 39.1 11,049,808 10,654,493
Outsourced staff cost 2,712,600 2,415,242
Technical services assistance fee 39.2 7,876,644 6,798,458
Fuel and power cost 890,406 1,085,497
Gas and water 174,582 155,829
Rent, rates and taxes 632,163 556,297
Repairs and maintenance 1,669,319 1,883,867
Travelling and conveyance 975,362 956,669
Legal and professional charges 39.3 964,996 1,150,927
Billing and printing expenses 320,385 363,234
Depreciation on property and equipment 20.5 1,623,953 1,709,172
Depreciation on ROU assets 21.2 1,251,187 1,542,090
Amortization of intangible assets 22.10 941,733 968,371
Impairment of property and equipment 380,153 704,947
Other expenses 40.2 1,146,349 1,914,319
32,609,640 32,859,412
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39.1 This includes Rs 561,954 thousand (December 31, 2024: Rs 454,437 thousand) in respect of employees

retirement benefits.

39.2 This represents the amount payable to Etisalat - UAE, a related party, under an agreement for technical

services at the rate of 3.5% of the Group's consolidated revenue.

2025 2024
Note Rs ‘000 Rs ‘000
39.3 This includes auditor’s reumeneration as follows:
Statutory audit, including half yearly review 40.3.1 30,712 37,047
Other non-audit services including advisory services 13,066 2,635
43,778 39,682
39.3.1 This fee is inclusive of out of pocket expenses.
2025 2024
Note Rs ‘000 Rs ‘000
40. Selling and marketing expenses
Staff cost 40.1 3,941,379 3,480,197
Outsourced staff cost 918,812 806,923
Sales and distribution charges 2,141,297 2,051,369
Contract cost amortization 26.2 2,465,629 2,470,970
Advertisement and publicity 40.2 4,012,069 4,213,314
Depreciation on property and equipment 20.5 130,850 125,949
Others 266,617 156,567
13,876,653 13,305,289
40.1 This includes Rs 338,624 thousand (December 31, 2024: Rs 258,529 thousand) in respect of employees
retirement benefits.
40.2 (i) Donations that exceed Rs 1,000 thousand are given to the parties given hereunder:
2025 2024
Rs ‘000 Rs ‘000
Names of Donees
Shifa Foundation - 1,000
- 1,000

(i) This also includes penalty paid during the year related to various non-compliances identified by the

State Bank of Pakistan during its inspection of U Bank.
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2025 2024
Note Rs ‘000 Rs ‘000
41. Allowance for expected credit losses
Impairment loss on:
Trade debts and contract assets 28.3 2,419,805 2,286,069
Loans to banking customers 30.4 15,607,369 2,731,019
Other assets irrecoverable written off 109,146 -
Provision for diminution in the value of investments - 100,075
18,136,320 5,117,163
42. Otherincome
Income from financial assets:
Return on bank deposits 421 5,316,623 7,334,682
Dividend income - 580,643
Interest on investment in Government securities 293,636 221,887
Late payment surcharge from subscribers 650,315 550,142
Gain on fair value remeasurement of forward
exchange contracts 260,294 -
Exchange gain - 953,189
Others 1,486,612 1,095,071
8,007,480 10,735,614
Income from non-financial assets:
Gain on disposal of property and equipment 1,876,631 5,772,771
Government grants recognized 11 5,001,841 4,462,919
Re-chargeable projects income 1,770,832 599,676
Rental income 1,425,560 1,323,148
Scrap sales 2,803,702 2,334,271
Others 268,345 390,399
13,146,911 14,883,184
21,154,391 25,618,798

42.1 Return on bank deposits includes Rs 67 thousand (December 31, 2024: Rs 268 thousand) earned from
Shariah arrangements.

2025 2024
Rs ‘000 Rs ‘000
43. Finance costs and other expenses

Interest on:
Long term loans from banks 21,054,562 31,522,825
Short term running finance 5,746,908 7,125,423
International finance corporation expenses 65,612 -
Long term vendor liability 3,971,200 4,149,775
Lease liabilities 5,937,779 3,087,046
License fee 841,010 904,524
Employee retirement benefits 4,474,145 3,883,563
Exchange loss 1,866,043 -
Bank and other charges 2,700,394 1,960,396
46,657,653 52,633,552
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2025 2024
Rs ‘000 Rs ‘000
44, Income tax
Current tax
Current year 1,811,692 5,199,930
Prior year 603,382 (10,186)
2,415,074 5,189,744
Deferred
Current year (6,428,987) (11,692,688)
Prior year (1,052,221) -
(7,481,208) (11,692,688)
(5,066,134) (6,502,944)
44.1 Reconciliation of effective tax rate:
Profit before tax (Rupees in thousand) (14,812,251) (20,897,104)
2025 2024
Percentage Percentage
Applicable tax rate 29.00 29.00
Super tax 10.00 -
Tax effect of amounts that are not deductible
for tax purposes (11.48) 0.91
Impact of change in tax rate 8.33 -
Effect of prior period tax charge (2.76) -
Others 1.11 1.21
5.20 2.12
Average effective tax rate charged to the
consolidated statement of profit or loss 34.20 31.12
2025 2024
Rs ‘000 Rs ‘000
45. Loss per share - basic and diluted
Loss for the year Rupees in thousand (9,746,117) (14,394,160)
Weighted average number
of ordinary shares Numbers in thousand 5,100,000 5,100,000
Loss per share Rupees (1.91) (2.82)
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46. Non-funded financing facilities
The Holding Company has non funded financing facilities available with banks, which include facilities to
avail letters of credit and letters of guarantee. The aggregate facility of Rs 22,890,000 thousand (December
31, 2024: Rs 26,350,000 thousand) and Rs 17,100,000 thousand (December 31, 2024: Rs 17,350,000
thousand) is available for letters of credit and letters of guarantee respectively, out of which the facility
availed at the year end is Rs 9,386,693 thousand (December 31, 2024: Rs 9,313,640 thousand) and Rs
15,599,814 thousand (December 31, 2024: Rs 15,074,000 thousand) respectively. The letter of guarantee
facility is secured by a hypothecation charge over certain assets of the Holding Company, amounting to Rs
371,305,612 thousand (December 31, 2024: Rs 176,250,000 thousand).
2025 2024
Rs ‘000 Rs ‘000
47. Cash generated from operations
Profit before tax (14,812,251) (20,897,104)
Adjustments for non-cash charges and other items:
Depreciation of property and equipment 34,587,887 32,646,273
Impairment of property and equipment 380,153 486,637
Depreciation of right of use assets 10,416,712 6,457,015
Amortization of intangible assets 7,677,729 7,723,176
Amortization of contract costs 8,326,127 7,494,233
Reversal for obsolete stores and spares 28,777 22,933
Expected credit losses on trade debts and contract assets 2,419,805 2,386,144
Expected credit losses on non performing loans to
banking customers 15,716,515 2,731,019
Provision for employees retirement benefits 14,349,501 6,078,519
Gain on disposal of property and equipment (1,876,631) (5,772,771)
Return on bank deposits and Government securities (5,022,987) (7,112,795)
Release of deferred government grants (5,001,841) (4,447,562)
Finance cost 31,679,292 49,095,467
Unearned revenue realized (181,713) (180,397)
Exchange loss / (gain) 1,750,220 (953,189)
Imputed interest on lease liabilities 5,937,779 3,180,117
106,375,074 78,937,715
Effect on cash flow due to working capital changes:
(Increase) / decrease in current assets:
Stock in trade, stores and spares 2,718,767 1,557,770
Trade debts and contract assets (13,805,892) (10,364,479)
Loans to banking customers (10,019,142) (5,233,663)
Loans and advances (945,030) (670,410)
Deposits, prepayments and other receivables 3,582,281 3,924,395
(18,469,016) (10,786,387)
Increase in current liabilities:
Trade and other payables 11,281,724 14,370,002
Security deposits 362,508 214,282
11,644,232 14,584,284
99,550,290 82,735,612

286



CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

47.1. Reconciliation of movement of liabilities to cash flows arising from financing activities

Liabilities Equity
Sub- Unpaid /
ordinated Loansfrom  Vendor  Licence fee Lease unclaimed Interest Revenue
loan banks liability payable liabilities dividend accrued reserve Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Balance at December 31, 2024 1,000,000 239,754,952 66,382,081 11,128,255 16,888 407 208131 6716644 (16,078,659 325,999,811
Changes from financing cash flows
Draw-downs / additions - || 118,894,978 || 11,987,160 - || 32,781,681 - - - 11163,663,819
Repayments (850,000) |1(102,158,244)| | (36,250,136) || (2,967,960] || (15,295,243) (380) | 31,862,517) - | 1(189,684,480)
(850,000 16,736,734 (24,262976) (2,967,960 17,186,438 (380) (31,862,517) (26,020,661
Other changes
Interest cost on lease liabilities - - - 1| 5,937,779 - 5937779
Liability related changes (190,760)|| 6,628,302 || 2,570,323 || 28,187,899 28,750,087 65,745,851
(190,760)  6,428302 2570323 34,125,678 28,750,087 71,683,630
Total equity related changes - - - - 882,076 882,076
Balance at December 31, 2025 150,000 256,300,926 48547407 10,730,618 68,200,523 207751 3604214 [15,196,583) 372,544,856
Balance at December 31, 2023 1149701 122,380,402 67616244 11391488 17,066,360 209256 4973189 5419438 230,206,078
Changes from financing cash flows
Draw-downs / additions - || 137.156,084 || 17,397,323 -1 7919620 - - 162,473,027
Repayments (149,701) || (19,781,534] | (18,631,486) ||  (263.233) || (10,544,782) (1,125) | (47,352,012) (96,723,873)
(149,701) 117374550  (1,234,163) (263,233)  (2,625,162) (1125 [47352,012) 65,749,154
Other changes
Interest cost on lease liabilities 3,087,046 - 3,087,046
Liability related changes (639.837) 49095467 48,495,630
2447209 49095467 51,542,676
Total equity related changes (21.498,097)  (21,498,097)
Balance at December 31, 2024 1,000,000 239,754,952 66,382,081 11,128,295 16,888 407 208131 6,716,646 (16,078.659) 325,999 811
2025 2024
Note Rs ‘000 Rs ‘000
47.2 Cash and cash equivalents
Cash and bank balances 35 38,754,337 24,141,001
Short term financing 16 (71,487,663) (51,678,636)

(32,733,326)

(27,537,635)
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48. Remuneration of Directors, Chief Executive Officer and Executives
The aggregate amount charged in the consolidated financial statements for remuneration, including all
benefits, to the Chairman, Chief Executive Officer and Executives of the Group is as follows:
Chairman Chief Executive Officer Executives
Key management Other
personnel executives
2025 2024 2025 2024 2025 2024 2025 2024
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Managerial remuneration = - 260,623 268,180 1,010,461 859,155 6,351,701 5,921,598
Honorarium 300 300 - - - - - -
Retirement benefits = - 14,092 14,825 72,340 66,806 409,990 438,282
Medical = - = - 53,042 44,518 369,923 329,170
Housing = - 179,769 179,987 58,944 43,724 320,128 264,750
Utilities = - 40,430 60,195 127,086 87,472 978,081 835,468
300 300 494,914 523,187 1,321,873 1,101,675 8,429,823 7,789,268
Bonus paid = - 346,629 218,108 272,680 275,041 1,459,131 1,603,948
300 300 841,543 741,295 1,594,553 1,376,716 9,888,954 9,393,216
Number of persons 1 1 1 1 68 63 2,335 2,076
The Group also provides free medical and limited residential telephone facilities, to all its executives,
including the Chief Executive Officer. The Chairman is entitled to free transport and a limited residential
telephone facility, whereas, the Directors of the Group are provided only with limited telephone facilities.
Certain executives are also provided with the Group maintained cars.
The aggregate amount charged in the consolidated financial statements for the year as fee paid to 22
directors including chairman (December 31, 2024: 20) is Rs 249,233 thousand (December 31, 2024: Rs
302,168 thousand) for attending the Board of Directors, and its sub-committee meetings.
49. Rates of exchange
Assets in US dollars have been translated into Rupees at USD 1 = Rs 280.12 [December 31, 2024: USD 1 =
Rs 278.55), while liabilities in US dollars have been translated into Rupees at USD 1=Rs 280.12 (December
31, 2024: USD 278.55).
50. Financial instruments and risk management
50.1 Financial risk factors

(a)
(i)
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The Group's activities expose it to a variety of financial risks: market risk (including currency risk, other
price risk and interest rate risk], credit risk and liquidity risk. The Group's overall risk management
programme focuses on the unpredictability of financial markets and seeks to minimize potential adverse
effects on its financial performance.

Risk management is carried out by the Board of Directors (the Board). The Board has prepared a 'Risk
Management Policy” covering specific areas such as foreign exchange risk, interest rate risk, credit risk
and investment of excess liquidity. All treasury related transactions are carried out within the parameters
of this policy.

Market risk

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates. Currency risk arises mainly from future commercial
transactions, or receivables and payables that exist due to transactions in foreign currencies.
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The Group is exposed to currency risk arising from various currency exposures, primarily with respect
to the United States Dollar (USD), Euro (EUR] and Chinese Yuan (CNY). Currently, the Group's foreign
exchange risk exposure is restricted to the amounts receivable from / payable to foreign entities. The

Group’s exposure to currency risk is as follows:

2025 2024
Rs ‘000 Rs ‘000
usD
Trade and other payables (18,871,218) (11,183,995)
Long term vendor liability (1,122,496) (1,339,344)
License fee payable (8,894,034) (13,198,607)
Lease liability (378,914) -
Trade debts 53,573,855 44,099,114
Cash and bank balances 18,407,495 10,626,594
Net exposure 42,714,688 29,003,762
EUR
Trade and other payables (240,705) (523,476)
Trade debts 148,374 193,364
Long term vendor liability = (136,220)
Cash and bank balances 307,918 230,129
Net exposure 215,587 (236,203)
CNY
Vendor liability (18,497,675) (41,807,357)
The following significant exchange rates were applied during the year:
2025 2024
Rupees per USD
Average rate 281.18 278.48
Reporting date rate 280.12 278.55
Rupees per EUR
Average rate 317.66 301.24
Reporting date rate 328.85 290.08
Rupees per CNY
Average rate 39.13 38.71
Reporting date rate 40.07 38.16

PTCL ANNUAL REPORT 2025

If the functional currency, at the reporting date, had fluctuated by 5% against the USD, EUR and CNY
with all other variables held constant, the impact on profit after taxation for the year would have been
Rs 867,357 thousand (December 31, 2024: Rs 462,913 thousand] respectively higher / lower, mainly as a
result of exchange gains / losses on translation of foreign exchange denominated financial instruments.
Currency risk sensitivity to foreign exchange movements has been calculated on a symmetric basis.
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(ii)  Other price risk
Other price risk represents the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk or currency
risk], whether those changes are caused by factors specific to the individual financial instrument or its
issuer, or factors affecting all similar financial instruments traded in the market.

(iii) Interest rate risk
Interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

At the date of the consolidated statement of financial position, the interest rate profile of the Group's
interest bearing financial instruments at the year end:

2025 2024
Rs ‘000 Rs ‘000
Financial assets
Fixed rate instruments:
Staff loans 1,170,141 1,172,074
Short term investments 1,693,996 1,697,008
Bank balances - savings accounts 12,073,161 6,570,124
14,937,298 9,439,206
Variable rate instruments:
Market treasury bills 42,256,008 159,534,281
Loans to banking customers 68,769,487 74,466,860
111,025,495 234,001,141
125,962,793 243,440,347
Financial liabilities
Fixed rate instruments:
Deposits from banking customers 156,199,869 136,612,183
Floating rate instruments:
Long term loans from banks 256,300,926 239,754,952
Long term vendor liability 45,326,977 63,282,703
License fee payable 7,815,331 9,972,090
Short term running finance 71,487,663 51,678,636
380,930,897 364,688,381
537,130,766 501,300,564
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(b)

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value. Therefore, a
change in interest rates at the date of consolidated statement of financial position would not affect the
total comprehensive income of the Group.

Cash flow sensitivity analysis for floating rate instruments

If interest rates on variable rate instruments of the Group, at the year end date, fluctuate by 1% higher /
lower with all other variables held constant, profit after taxation for the year would have been Rs 1,646,423
thousand (December 31, 2024: Rs 927,879 thousand] lower / higher, mainly as a result of higher / lower
markup income on floating rate loans / investments.

Credit risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the
other party, by failing to discharge an obligation. The maximum exposure to credit risk at the reporting
date is as follows:

2025 2024

Rs ‘000 Rs ‘000

Long term loans and advances 1,170,141 1,172,074
Trade debts and contract assets 82,824,227 64,355,709
Loans to banking customers 68,769,487 74,466,860
Loans and advances 4,560,303 3,379,931
Deposits and other receivables 27,808,560 22,730,485
Short term investments 43,950,004 161,231,289
Bank balances 37,763,839 22,313,104
266,846,561 349 649,452

The credit risk on liquid funds is limited, because the counter parties are banks with reasonably high
credit ratings. In case of trade debts, the Group believes that it is not exposed to a major concentration of
credit risk, as its exposure is spread over a large number of counter parties and subscribers. Allowance
for expected credit loss from contracts with customers amounts to Rs 18,136,320 thousand (December 31,
2024: Rs 5,117,163 thousand).

The credit quality of bank balances and short term investments, that are neither past due nor impaired,
can be assessed by reference to external credit ratings [if available) or to historical information about
counterparty default rate.

The credit risk exposure on the Group's trade debts and contract assets as at December 31, 2025 is given
below:

Trade Debts
Contract Less then 3toéb More than
Assets 3 Months Months 6 months Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Exposure at default 4,776,947 21,624,714 6,207,911 17,506,455 45,339,080
Expected Credit loss 127 401,691 707,916 11,495,135 12,604,742

The credit risk exposure on the Group's trade debts and contract assets as at December 31, 2024 is given
below:

Trade Debts
Contract Less then 3toéb More than
Assets 3 Months Months 6 months Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Exposure at default 6,764,823 12,223,328 3,08b,747 9,937,406 25,246,481
Expected Credit loss - 323,487 559,224 7,082,336 7,965,047
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Rating Rating
Short term Long term Agency
National Bank of Pakistan A-1+ AAA PACRA
Bank Alfalah Limited A-T+ AAA PACRA
MCB Bank Limited A-T+ AAA PACRA
Soneri Bank Limited A-T+ AA- PACRA
Habib Metropolitan Bank Limited A-1+ AA+ PACRA
The Bank of Punjab A-T+ AA+ PACRA
Habib Bank Limited A-T+ AAA VIS
Askari Bank Limited A-1+ AA+ PACRA
Allied Bank Limited A-T+ AAA PACRA
United Bank Limited A-T+ AAA VIS
Bank Islami Pakistan Limited A-1 AA- PACRA
Bank Al-Habib Limited A-T+ AAA PACRA
Faysal Bank Limited A-T+ AA PACRA
Citi Bank, N.A F-1 A+ Fitch
Albaraka Bank (Pakistan) Limited A-1 AA- VIS
Mobilink Microfinance Bank Limited A-1 A PACRA
Dubai Islamic Bank Pakistan Limited A-1+ AA VIS
JS Bank Limited A-1+ AA PACRA
Standard Chartered Bank (Pakistan) Limited A-1+ AAA PACRA
Meezan Bank Limited A-1+ AAA VIS
The Bank of Khyber A-1 A+ VIS
U Microfinance Bank Limited A-1 A+ VIS
Telenor Microfinance Bank Limited A-1 A+ PACRA
Bank Marakramh Limited A-3 BBB- VIS
Deutsche Bank AG F-1 A- Fitch
Pak Brunei Investment Company Limited A-1+ AA+ VIS
Pak China Investment Company Limited A-T+ AAA VIS
Pak Kuwait Investment Company A-T+ AAA PACRA
Zarai Taragiati Bank Limited A-1+ AAA VIS
MCB Islamic Bank Limited A-1 A+ PACRA
Samba Bank Limited A-1 AA PACRA
First Women Bank Limited A-2 A- PACRA
Industrial Commercial Bank of China F-1+ A Fitch

(c)
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Due to the Group’s long standing business relationships with these counter parties, and after giving due
consideration to their strong financial standing, management does not expect non-performance by these
counter parties on their obligations to the Group. Accordingly, the credit risk is minimal.

Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with

financial liabilities. The Group follows an effective cash management and planning policy to ensure
availability of funds, and to take appropriate measures for new requirements.
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The following are the contractual maturities of the Group’s financial liabilities:

Carrying Less than One to five More than
amount one year years five years
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000

As at December 31, 2025
Long term loans from banks 256,300,926 17,949,653 198,461,619 39,889,654
Lease liabilities 98,855,711 16,083,679 57,383,266 25,388,766
Security deposits 2,290,615 2,290,615 - -
Long term vendor liability 48,547,407 23,789,108 24,758,299 -
Trade and other payables 186,909,086 186,909,086 - -
Interest accrued 3,604,214 3,604,214 - -
License fee payable 10,730,618 8,340,464 1,805,820 584,334
Unpaid / Unclaimed Dividend 207,751 207,751 - -
Short term running finance 71,487,663 71,487,663 - -
Deposits from banking customers 156,199,869 156,058,475 141,394 -
835,133,860 486,720,708 282,550,398 65,862,754

As at December 31, 2024
Long term loans from banks 239,754,952 134,887,702 104,533,917 333,333
Lease liabilities 21,804,753 6,511,550 12,812,163 2,481,040
Security deposits 1,654,053 1,654,053 - -
Long term vendor liability 66,382,081 35,565,847 30,816,234 -
Trade and other payables 139,984,582 139,984,582 - -
Interest accrued 6,716,644 6,716,644 - -
License fee payable 11,128,255 2,328,854 8,414,833 384,568
Unpaid / Unclaimed Dividend 208,131 208,131 - -
Short term running finance 51,678,636 51,678,636 - -
Deposits from banking customers 136,612,183 96,741,897 39,870,286 -
675,924,270 476,277,896 196,447,433 3,198,941

50.2

Fair value of financial instruments

The carrying values of all financial assets and liabilities reflected in the consolidated financial statements
approximate their fair values. Fair value is determined on the basis of objective evidence at each reporting

date.

Fair value measurements are categorized into Level 1, 2 and 3 based on the degree to which the inputs to
the fair value measurements are observable and significance of the inputs to the fair value measurement

in its entirety, which is as follows:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 - Inputs other than quoted prices included within level 1 that are observable for the asset or
liability, either directly [i.e. as prices) or indirectly (i.e. derived from prices).

Level 3 - Inputs for the asset or liability that are not based on observable market data (i.e. unobservable

inputs).
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Details of the Group’s assets / (liabilities) fair value hierarchy as at December 31 are as follows:

Level 1 Level 2 Level 3 Total

Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Long term other investments 2025 - - 51,427 51,427
Market treasury bills 2025 - 1,693,996 - 1,693,996
Federal Government securities 2025 - 12,905,693 - 12,905,693
Non Government debt securities 2025 - 16,005,271 - 16,005,271
Long term other investments 2024 - - 51,427 51,427
Market treasury bills 2024 - 1,697,008 - 1,697,008
Federal Government securities 2024 - 147,255,738 - 147,255,738
Forward exchange contracts 2024 - (260,294) - (260,294)

50.3

Measurement of fair value

As at December 31, 2025, except for the Group’s investment in Thuraya Satellite Telecommunication
Company and Alcatel - Lucent Pakistan Limited (which is valued under level 3 using the discounting
cashflow technique), none of the financial instruments are carried at fair value in these consolidated

financial statements.

The major assumptions and inputs used by the management and related sensitivity have not been disclosed
as the amounts are not material to these consolidated financial statements.

Financial instruments by categories - 2025

Financial assets as per consolidated
statement of financial position

Long term other investments
Long-term loans and advances
Trade debts and contract assets
Loans to banking customers
Other receivables

Short term investments

Cash and bank balances

Financial liabilities as per consolidated
statement of financial position

Loans from Banks
Subordinated debts

Vendor liability

Trade and other payables
Security deposits

Unpaid / unclaimed dividend
License fee payable

Lease liabilities

Interest accrued

Short term running finance

FvOCI -
equity
instruments

Rs ‘000

Amortized cost

256,300,926
150,000
48,547,407
179,737,395
2,290,615
207,751
10,730,618
68,200,523
3,004,214
71,487,663

FVTPL -
equity
instruments

Rs ‘000

FVTPL -
debt
instruments

Rs ‘000

17,699,267

FVOCI-  Financial assets
debt at amortized
instruments cost Total
Rs ‘000 Rs ‘000 Rs ‘000
- - 51,427
- 1,170,147 1,170,141
- 82,824,227 82,824,227
- 68,769,487 68,769,487
- 25814119 25814,119
12,972,357 13,278,380 43,950,004
- 38,754,337 38,754,337
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FvoCl - FVTPL - FVTPL - FVOCI-  Financial assets
equity equity debt debt at amortized
instruments instruments instruments instruments cost Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000 Rs 000 Rs ‘000
Financial instruments by categories - 2024
Financial assets as per consolidated
statement of financial position
Long term other investments 51,427 - - - - 51,427
Long-term loans and advances - - - - 1172074 1,172,074
Trade debts and contract assets - - - - 64,355,709 64,355,709
Loans to banking customers - - - - 74466860 74,466,860
Other receivables - - - - 24,904,229 24,904,229
Short term investments - - 1,697,008 147,339,031 12,195,250 161,231,289
Cash and bank balances - - - - 24,141,001 24,141,001
Financial liabilities as per consolidated
statement of financial position Amortized cost
Loans from banks 239,754,952
Subordinated debts 1,000,000
Vendor liability 66,382,081
Trade and other payables 139,984,582
Security deposits 1,654,053
Unpaid / unclaimed dividend 208,131
License fee payable 11,128,255
Lease liabilities 16,888,407
Interest accrued 6,716,644
Short term running finance 51,678,636

91.

Capital Risk Management

The Board's policy is to maintain an efficient capital base so as to maintain investor, creditor and market
confidence, and to sustain the future development of the Group’s business. The Board monitors the return
on capital employed, which the Group defines as operating income divided by total capital employed. The
Board also monitors the level of dividends to ordinary shareholders.

The Group's objectives when managing capital are:

(i}  to safeguard the Group's ability to continue as a going concern, so that it can continue to provide
returns for shareholders and benefits for other stakeholders; and

(i) to provide an adequate return to shareholders.

The Group manages the capital structure in the context of economic conditions and the risk characteristics
of the underlying assets. In order to maintain or adjust the capital structure, the Group may, for example,
adjust the amount of dividends paid to shareholders, issue new shares, or sell assets to reduce the debt.

The capital of U Bank is managed keeping in view the minimum CAR (15%) required by the Prudential
Regulations for Microfinance Banks / Institutions. The adequacy of the capital is tested with reference
to the risk-weighted assets of U Bank. The calculation of capital adequacy enables U Bank to assess the
long-term soundness. As U Bank conducts business on a wide area network basis, it is critical that U Bank
continuously monitor the exposure across the entire organization.
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52.

53.

Employees’ Provident Funds

Investments out of the provident funds have been made in accordance with the provisions of section 218 of
the Companies Act ,2017 and the rules formulated for this purpose.

Transactions with related parties

The Government of Pakistan and Etisalat International Pakistan (EIP), UAE are the majority shareholders
of the Group. Additionally, the Group’s associate T.F. Pipes Limited, Directors, Chief Executive, Key
management personnel and employees retirement benefits are also related parties of the Group. The
remuneration of the Directors, Chief Executive and Executives is given in note 48 to these Consolidated
Financial Statements. The amounts due from and due to these related parties are disclosed in the
respective notes including note 10, 15, 24, 25, 28, 29, 33 and 34. The Holding Company has also issued a
letter of comfort and corporate guarantee in favor of PTML and U Bank as disclosed in note 19.33. The
Group had transactions with the following related parties during the year:

Aggregate % of
shareholding in the
Particulars Holding Company
Shareholders
The Government of Pakistan 62.18%
Etisalat International Pakistan 26%

Associated undertakings

Emirates Telecommunication Corporation - Ultimate Parent Company

Telecom Foundation

Not applicable

Not applicable

licabl
Etisalat - Afghanistan Not applicable
Etihad Etisalat Company Not applicable
Etisalat - Egypt Not applicable
Etisalat - Nigeria Not applicable
Emirates Data Clearing House Not applicable
TF Pipes Limited Not applicable

licabl

licabl

Pakistan MNP Database (Guarantee) Limited

Employees retirement benefit plans

U Bank - Employees Provident Fund

Not applicable

Not applicable

Pakistan Telecommunication Employees Trust Not applicable
PTCL - General Provident Fund Trust Not applicable
PTCL - Employees Gratuity Fund Not applicable
PTML - Employees Gratuity Fund Not applicable
licabl
licabl

U Bank - Employees Gratuity Fund

Not applicable
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Following particulars relate to the Holding and associated companies incorporated outside Pakistan with
whom the Group had entered into transactions during the year:

Names Country of Incorporation Basis of Association

Holding Company

Etisalat International Pakistan United Arab Emirates Holding Company
Associated Companies
Emirates Telecommunication Corporation  United Arab Emirates Assaciate of the Holding Company
Etisalat - Afghanistan Afghanistan Assaciate of the Holding Company
Etisalat - Egypt Egypt Associate of the Holding Company
Etihad Etisalat Company (Mobily) Kingdom of Saudi Arabia  Associate of the Holding Company
Etisalat - Misr Egypt Associate of the Holding Company
Etisalat - Nigeria Nigeria Assaciate of the Holding Company
Emirates Data Clearing House United Arab Emirates Assaciate of the Holding Company
2025 2024
Rs ‘000 Rs ‘000

Details of Transactions with related parties

Shareholders
Technical services assistance fee 7,876,644 6,798,458
Associates
Sale of goods and services 7,430,316 7,925,970
Purchase of goods and services 3,162,574 2,190,919
Rentals paid to Pakistan Telecommunication
Employees Trust (PTET) 1,006,267 945,750

Employees retirement benefit plan

Contribution to PTET - 990,436
Contribution to Gratuity Fund 303,361 382,094
Contribution to Provident Fund 110,060 106,322

54,
54.1

54.2

Transactions with the entities controlled by Government of Pakistan, have not been separately disclosed
as these are ordinary transactions conducted in normal course of business.

Operating segment information

Management has determined the operating segments based on the information that is presented to the
Board of Directors for allocation of resources and assessment of performance. The Group is organized into
three operating segments i.e. fixed line communications (Wireline], wireless communications (Wireless)
and banking. The reportable operating segments derive their revenue primarily from voice, data and other
services.

The Board of Directors monitor the results of the above mentioned segments for the purpose of making

decisions about the resources to be allocated and for assessing performance based on consolidated
comprehensive income for the year.

297

PTCL ANNUAL REPORT 2025



PTCL ANNUAL REPORT 2025

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

54.3 The segment information for the reportable segments is as follows:

Wireline Wireless Banking Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
Year ended December 31, 2025
Segment revenue 119,625,821 113,663,675 26,541,485 259,830,981
Inter - segment revenue (5,640,386) (2,125,942) (331,119) (8,097,447)
Revenue from external customers 113,985,435 111,537,733 26,210,366 251,733,534
Segment results
- Operating Profit / (Loss) 18,224,189 17,556,666 (16,427,718) 19,353,137
Segment results
- Profit / (Loss) after tax 1,395,891 (957,656) (10,184,352) (9,746,117)
Year ended December 31, 2024
Segment revenue 106,707,679 100,879,665 24,879,405 232,466,749
Inter - segment revenue (6,302,413) (1,899,868) - (8,202,281)
Revenue from external customers 100,405,266 98,979,797 24,879,405 224,264,468
Segment results
- Operating Profit / [Loss) 12,249,407 4,843,659 (10,975,416) 6,117,650
Segment results
- Profit / (Loss) after tax 4,801,121 (9,858,724) (9,336,557) (14,394,160)
Information on assets and liabilities of the segments is as follows:
Wireline Wireless Banking Total
Rs ‘000 Rs ‘000 Rs ‘000 Rs ‘000
As at December 31, 2025
Segment assets 356,347,625 418,685,016 179,004,925 954,037,566
Segments liabilities 461,705,682 287,710,691 167,751,481 917,167,854
As at December 31, 2024
Segment assets 312,773,909 217,760,775 275,897,220 806,431,904
Segments liabilities 296,343,468 194,236,144 279,586,037 770,165,649

298



CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

54.4

Other segment information is as follows:

Wireline
Rs ‘000

Year ended December 31, 2025
Depreciation 19,975,116
Amortization 863,591
Finance cost 19,770,335
Interest income 1,294,971
[ncome tax 4,819,580

Year ended December 31, 2024
Depreciation 18,008,309
Amortization 747,637
Finance cost 21,995,397
Interest income 516,713
Income tax 2,039,017

Wireless
Rs ‘000

14,011,561
6,696,016
19,928,514
403,686
(3,008,925)

13,823,969
6,848,703
19,106,143
1,626,582
(3,947,542)

Banking
Rs ‘000

601,210
118,122
6,958,804
6,308,823
(6,876,789)

813,995
126,836
11,532,012
8,592,319
(4,594,419)

Total
Rs ‘000

34,587,887
7,677,729
46,657,653
8,007,480
(5,066,134)

32,646,273

7,723,176
52,633,552
10,735,614
(6,502,944)

54.5

94.6

The Group’s customer base is diverse with no single customer accounting for more than 10% of net

revenues.

The amounts of revenue from external parties, total segment assets and segment liabilities are measured
in @ manner consistent with that of the financial information reported to the Board of Directors.

55. Number of employees
2025 2024
(Number) (Number)
Total number of persons employed at year end 19,652 20,718
Average number of employees during the year 19,598 21,383
56. Offsetting of financial assets and liabilities
Net as per

Gross amount

subject
to offsetting Offset

Rs ‘000 Rs ‘000
As at December 31, 2025
Trade debts 53,589,203 (11,651,587)
Trade creditors (9,649,551) 11,651,587
As at December 31, 2024
Trade debts 43,855,454 (5,940,017)
Trade creditors (6,708,478) 5,940,017

Net amount
Rs ‘000

41,937,616
2,002,036

37,915,437

(768,461)

Amount not in

scope of

offsetting

Rs ‘000

53,491,480
(34,581,280)

34,405,319
(23,294,466)

consilidated
statement of
financial position

Rs ‘000

95.429,096
(32,579,244)

72,320,756
(24,062,927)
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57. Reclassifications

Prior year figures have been rearranged, wherever necessary, for better presentation and comparison.

58. Disclosure Requirements For Shariah Compliant Companies

As per the requirements of the fourth Schedule to the Companies Act, 2017, Shariah compliant companies
shall disclose the following:

2025 2024
Note Rs ‘000 Rs ‘000
Financing obtained as per Islamic mode
Long term loans from banks 7 37,499,695 27,333,334
Short term financing 16 31,844,427 26,394,513
Interest accrued on any conventional loans or advances
Long term loans from banks 7 14,632,262 12,938,109
Short term financing 16 10,746,908 11,027,597
Shariah-compliant bank deposits, bank balances
and TDRs
Bank balances 35 52,504 285,581
Revenue earned from shariah compliant business
Revenue 37 225,523,168 199,385,063
Profit earned from Shariah-compliant bank deposits,
bank balances and TDRs
Return on bank deposits 42 882 3,925
Exchange gains earned using conventional derivative
financial instruments
Unrealized fair value gain / (loss) on forward contracts 42 260,294 (75,696)
Exchange (loss) / gain earned from actual currency
Exchange (loss) / gain (1,866,043) 953,189
Late payment or liquidity damages
Late payment surcharge from subscribers 650,315 550,142

59. Date of authorization for issue

59.1 These consolidated financial statements were authorized forissue by the Board of Directors of the Holding
Company as on February 23, 2026.

\ «’,\\ V
\ (
\'\/\ \N A
.

ANNNIN - PN
Chief Financial Officer President & CEQ Chairman
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SHAREHOLDING

AS AT DECEMBER 31, 2025

No. of
shareholders

26,406
9,147
2,770
2,812

708
265
199

—

N
AN /A NN, —2ON NN, OO WONUUIT—, O 20RO 2NN LOWAAEJOIN o o~ o1 O

From

1

101

501
1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,001
40,001
45,001
50,001
55,001
60,001
65,001
70,001
75,001
80,001
85,001
90,001
95,001
100,001
105,001
110,001
115,001
120,001
125,001
130,001
135,001
140,001
145,001
150,001
155,001
160,001
165,001
170,001
175,001
180,001
185,001
190,001
195,001
200,001
205,001
210,001
215,001
220,001
235,001
240,001
245,001
255,001
260,001
265,001
270,001
275,001
280,001
285,001
295,001
300,001
315,001
325,001
330,001

Shareholdings

To

100

500
1,000
5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000
55,000
60,000
65,000
70,000
75,000
80,000
85,000
90,000
95,000
100,000
105,000
110,000
115,000
120,000
125,000
130,000
135,000
140,000
145,000
150,000
155,000
160,000
165,000
170,000
175,000
180,000
185,000
190,000
195,000
200,000
205,000
210,000
215,000
220,000
225,000
240,000
245,000
250,000
260,000
265,000
270,000
275,000
280,000
285,000
290,000
300,000
305,000
320,000
330,000
335,000

Total shares
held

2,460,362
2,747,971
2,385,989
7,274,672
5,716,381
3,364,196
3,689,905
3,126,582
2,002,205
1,887,828
1,695,337
1,599,290
3,121,999
1,164,699
1,049,771
1,443,407
891,000
1,265,440
394,202
743,241
796,233
465,500
4,185,446
1,126,359
649,333
570,700
704,600
989,124
250,700
658,631
967,050
572,591
1,941,728
455,213
638,500
326,500
337,000
174,500
888,600
733,500
562,500
192,176
4,797,743
610,500
210,000
1,068,615
435,812
663,203
1,428,940
732,397
250,000
518,000
265,000
539,000
820,500
277,996
284,500
574,000
2,098,000
1,206,150
316,014
654,232
1,337,000
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shareholders

304

No. of

A WD N/ NN /& e v Q) /.y v N T D /s e s s ey s s AN W —m vy A N N e s S NN, NN NN N

From

335,001
340,001
345,001
350,001
370,001
385,001
395,001
400,001
415,001
420,001
425,001
430,001
445,001
450,001
455,001
470,001
480,001
485,001
490,001
495,001
500,001
505,001
515,001
545,001
575,001
585,001
595,001
605,001
640,001
645,001
655,001
670,001
690,001
720,001
730,001
820,001
830,001
835,001
840,001
845,001
915,001
935,001
940,001
995,001
1,000,001
1,025,001
1,035,001
1,060,001
1,065,001
1,080,001
1,095,001
1,105,001
1,165,001
1,200,001
1,245,001
1,285,001
1,390,001
1,395,001
1,445,001
1,485,001
1,495,001
1,505,001
1,525,001
1,560,001

Shareholdings

To

340,000
345,000
350,000
355,000
375,000
390,000
400,000
405,000
420,000
425,000
430,000
435,000
450,000
455,000
460,000
475,000
485,000
490,000
495,000
500,000
505,000
510,000
520,000
550,000
580,000
590,000
600,000
610,000
645,000
650,000
660,000
675,000
695,000
725,000
735,000
825,000
835,000
840,000
845,000
850,000
920,000
940,000
945,000
1,000,000
1,005,000
1,030,000
1,040,000
1,065,000
1,070,000
1,085,000
1,100,000
1,110,000
1,170,000
1,205,000
1,250,000
1,290,000
1,395,000
1,400,000
1,450,000
1,490,000
1,500,000
1,510,000
1,530,000
1,565,000

Total shares
held

680,000
343,500
700,000
413,701
750,000
387,073
,600,000
804,015
419,737
849,000
426,763
867,900
900,000
455,000
455,250
475,000
481,629
487,000
493,675
3,496,000
500,332
1,019,877
517,554
550,000
577,800
589,342
600,000
608,000
643,900
1,950,000
657,000
1,348,000
690,400
722,500
734,500
823,310
833,000
839,500
845,000
847,200
915,042
936,817
2,824,849
6,998,500
1,001,149
2,055,000
1,039,000
1,064,019
1,069,000
3,250,481
1,100,000
1,105,770
1,170,000
1,204,985
2,500,000
2,576,203
1,393,000
1,400,000
2,897,000
1,487,500
4,500,000
1,510,000
1,528,200
1,561,070

—



No. of Shareholdinas Total shares
shareholders From 9 To held
1 1,570,001 1,575,000 1,575,000
1 1,595,001 1,600,000 1,600,000
1 1,645,001 1,650,000 1,650,000
1 1,665,001 1,670,000 1,668,682
3 1,695,001 1,700,000 5,100,000
1 1,730,001 1,735,000 1,733,168
1 1,770,001 1,775,000 1,775,000
1 1,885,001 1,890,000 1,890,000
1 1,905,001 1,910,000 1,909,780
1 1,985,001 1,990,000 1,985,163
1 1,995,001 2,000,000 2,000,000
1 2,020,001 2,025,000 2,022,501
1 2,095,001 2,100,000 2,100,000
1 2,100,001 2,105,000 2,102,238
1 2,195,001 2,200,000 2,200,000
1 2,200,001 2,205,000 2,202,000
1 2,365,001 2,370,000 2,365,500
1 2,395,001 2,400,000 2,400,000
3 2,495,001 2,500,000 7,500,000
1 2,615,001 2,620,000 2,617,562
1 2,845,001 2,850,000 2,848,824
1 2,945,001 2,950,000 2,949,962
1 2,965,001 2,970,000 2,969,000
1 3,025,001 3,030,000 3,027,630
1 3,080,001 3,085,000 3,084,050
1 3,200,001 3,205,000 3,201,879
1 3,280,001 3,285,000 3,284,139
1 3,365,001 3,370,000 3,367,292
1 3,895,001 3,900,000 3,900,000
1 3,930,001 3,935,000 3,932,185
2 3,995,001 4,000,000 8,000,000
1 4,450,001 4,455,000 4,453,310
1 4,985,001 4,990,000 4,989,500
3 4,995,001 5,000,000 15,000,000
1 5,495,001 5,500,000 5,500,000
1 5,595,001 5,600,000 5,595,450
1 5,715,001 5,720,000 5,716,982
1 6,545,001 6,550,000 6,550,000
1 6,675,001 6,680,000 6,679,311
1 7,235,001 7,240,000 7,236,492
1 8,780,001 8,785,000 8,783,126
1 9,080,001 9,085,000 9,081,559
1 14,240,001 14,245,000 14,242,000
1 14,710,001 14,715,000 14,711,101
1 21,300,001 21,305,000 21,303,075
1 44,345,001 44,350,000 44,345,233
1 48,070,001 48,075,000 48,072,693
1 55,890,001 55,895,000 55,893,800
1 71,045,001 71,050,000 71,048,214
1 196,385,001 196,390,000 196,387,991
1 407,805,001 407,810,000 407,809,524
1 918,190,001 918,195,000 918,190,476
1 2,974,680,001 2,974,685,000 2,974,680,002
43,208 5,100,000,000
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SHAREHOLDERS

AS AT DECEMBER 31, 2025

S. No. of Shares
No. Categories of Shareholders Shareholders Held Percentage
1 Directors, Chief Executive Officer,

and their spouses and minor children (N 54,509 0.00
2 President of Pakistan 2 3,171,067,993 62.18
3 Associated Companies, Undertakings

and related Parties 2 1,326,000,000 26.00
4 NIT and ICP 2 3,000 0.00
5 Banks, Development Financial Institutions,

Non Banking Financial Institutions 19 80,427,473 1.58
6 Insurance Companies 8 5,637,483 0.1
7 Modarabas and Mutual Funds L4 59,218,026 1.16
8 Shareholders holding 10% 4 4,497,067,993 88.18
9 General Public :

a. local 42,679 240,328,992 4.71

b. Foreign 191 126,500 0.00
10 Others 250 217,136,024 4.26

Total (excluding : shareholders holding 10%)] 43,208 5,100,000,000 100.00

Trades in PTCL Shares

The Directors, Chief Executive Officer, Chief Finanical Officer, Company Secretary, Head of Internal Audit and
their spouses and minor children have not traded in PTCL shares during the year ended December 31, 2025.
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SHAREHOLDERS
AS AT DECEMBER 31, 2025

Shareholder’s category

Associated Companies, Undertaking and Related Parties

Number of
shareholders

Number of
shares held

ETISALAT INTERNATIONAL PAKISTAN (LLC) - FIRST CDC ACCOUNT 1 918,190,476
ETISALAT INTERNATIONAL PAKISTAN (LLC) SECOND CDC ACCOUNT 1 407,809,524
TOTAL 2 1,326,000,000
ii. Mutual Funds
CDC - TRUSTEE PAKISTAN INCOME FUND 1 498,500
CDC - TRUSTEE HBL INVESTMENT FUND 1 340,000
CDC - TRUSTEE HBL GROWTH FUND 1 1,039,000
CDC - TRUSTEE ATLAS STOCK MARKET FUND 1 4,453,310
CDC - TRUSTEE FAYSAL STOCK FUND 1 106,500
CDC - TRUSTEE ALFALAH GHP VALUE FUND 1 455,250
CDC - TRUSTEE AKD INDEX TRACKER FUND 1 220,127
CDC - TRUSTEE NBP BALANCED FUND 1 350,300
CDC - TRUSTEE ALFALAH GHP INCOME MULTIPLIER FUND 1 734,500
CDC - TRUSTEE APF-EQUITY SUB FUND 1 270,500
CDC - TRUSTEE ALFALAH GHP ISLAMIC STOCK FUND 1 3,932,185
CDC - TRUSTEE HBL - STOCK FUND 1 650,000
CDC - TRUSTEE HBL MULTI - ASSET FUND 1 34,000
CDC - TRUSTEE ALFALAH GHP STOCK FUND 1 7,236,492
CDC - TRUSTEE ALFALAH GHP ALPHA FUND 1 1,082,378
CDC - TRUSTEE NIT STATE ENTERPRISE FUND 1 1,083,103
CDC - TRUSTEE NIT-EQUITY MARKET OPPORTUNITY FUND 1 3,284,139
CDC - TRUSTEE ABL STOCK FUND 1 1,700,000
CDC - TRUSTEE AL HABIB STOCK FUND 1 14,242,000
CDC - TRUSTEE LAKSON EQUITY FUND 1 3,201,879
CDC - TRUSTEE NBP SARMAYA IZAFA FUND 1 178,000
CDC - TRUSTEE NBP MAHANA AMDANI FUND - MT 1 1,064,019
CDC -TRUSTEE HBL ISLAMIC STOCK FUND 1 288,000
CDC - TRUSTEE HBL IPF EQUITY SUB FUND 1 125,500
CDC - TRUSTEE HBL PF EQUITY SUB FUND 1 75,000
CDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST 1 1,985,163
CDC - TRUSTEE HBL ISLAMIC EQUITY FUND 1 329,000
CDC - TRUSTEE NBP SAVINGS FUND - MT 1 517,554
CDC - TRUSTEE ALFALAH GHP INCOME MULTIPLIER FUND - MT 1 199,225
CDC - TRUSTEE HBL ISLAMIC ASSET ALLOCATION FUND 1 115,000
CDC - TRUSTEE ALFALAH MTS FUND - MT 1 1,909,780
CDC - TRUSTEE LAKSON TACTICAL FUND 1 237,440
CDC - TRUSTEE LAKSON ISLAMIC TACTICAL FUND 1 269,000
CDC - TRUSTEE ALFALAH GHP ISLAMIC DEDICATED EQUITY FUND 1 25,000
CDC - TRUSTEE AL HABIB ASSET ALLOCATION FUND 1 1,000,000
CDC - TRUSTEE JS MOMENTUM FACTOR EXCHANGE TRADED FUND 1 3,367,292
CDC - TRUSTEE ALFALAH GHP DEDICATED EQUITY FUND 1 242,397
CDC - TRUSTEE HBL FINANCIAL SECTOR INCOME FUND PLAN | - MT 1 55,393
CDC -TRUSTEE FAYSAL ISLAMIC ASSET ALLOCATION FUND - Il 1 1,890,000
CDC - TRUSTEE ABL OPTIMAL ASSET ALLOCATION FUND 1 40,000
TOTAL 40 58,826,926
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CODE OF CORPORATE GOVERNANCE

AS AT DECEMBER 31, 2025

Number of Number of

S. No. Shareholder’s category shareholders  shares held

Directors and their spouses

MR. ABDULRAHIM A. AL NOORYANI
MR. AHAD KHAN CHEEMA

MS. BROOKE MARIE LINDSAY

MR. IMDAD ULLAH BOSAL

MR. JAWAD PAUL KHAWAJA

MR. KHALED HEGAZY

MR. ZARRAR HASHAM KHAN

MR. NAZIH EL HASSANIEH

MR. MARWAN BIN SHAKAR

[N G0 [N NN N

TOTAL

—
N
(@)]

&~
(@]
o
~O

Executives

TOTAL . -

Public Sector Companies and Corporations

TOTAL 2 56,247,700

Vi.

Banks, Development Financial Institutions,
Non-Banking Financial Institutions, Insurance Companies,
Takaful, Modaraba and Pension Funds

TOTAL 37 87,718,490

Vii.

Shareholders holding five percent or more
voting Rights in the Listed Company

ETISALAT INTERNATIONAL PAKISTAN (LLC) - FIRST CDC ACCOUNT

ETISALAT INTERNATIONAL PAKISTAN (LLC) SECOND CDC ACCOUNT
PRESIDENT OF PAKISTAN 2,974,680,002
PRESIDENT OF PAKISTAN 196,387,991

918,190,476
407,809,524

TOTAL 4 4,497,067,993
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THIRTY FIRST ANNUAL GENERAL MEETING

Notice is hereby given that the thirty first Annual General Meeting (the ‘meeting’) of Pakistan Telecommunication
Company Limited (the 'Company’) will be held on Tuesday, April 28, 2026 at 10:30 a.m. at PTCL Nest Office,

Sector G-8/4, Islamabad, to transact the following business:

1. To confirm minutes of the 9th Extraordinary General Meeting held on November 20, 2025.

2. Toreceive, consider and adopt the Audited Accounts for the year ended December 31, 2025, together

with the Auditors” and Directors’ reports.

Pursuant to the provisions of Section 223(6) of the Companies Act, 2017 (the “Act”], the Annual
Audited Financial Statements of the Company have been uploaded on the website of the Company
which can be downloaded from the following link and/or QR enabled code:

Weblink QR Code
O]
https://ptcl.com.pk/uploads/Annual%20Report%202025. pdf b -".'.;‘:
FaXS g
REEE
3. To appoint Auditors for the financial year ending December 31, 2026 and to fix their remuneration.
4. To transact any other business with the permission of the Chair.
By order of the Board
\g z \('
Islamabad Zahida Awan

Dated: April 6, 2026.

Group Company Secretary
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THIRTY FIRST ANNUAL GENERAL MEETING

Notes:

1.

310

Prohibition of grant of gifts to Shareholders

The Securities and Exchange Commission of Pakistan (the “SECP"), through its Circular 2 of 2018, dated
February 9, 2018, has strictly prohibited companies from providing gifts or incentives, in lieu of gifts (tokens
/ coupons / lunches / takeaway / packages) in any form or manner, to shareholders at or in connection
with general meetings. Under Section 185 of the Companies Act 2017, any violation of this directive is
considered an offense, and companies failing to comply may face penalties.

Participation in the Annual General Meeting

In compliance with the instructions of Securities and Exchange Commission of Pakistan (the ‘Commission’]
promulgated vide its various Circulars, the Members are encouraged to attend the AGM through video-link
or by consolidating their attendance through proxies. The Members who are willing to attend and participate
at the AGM through video-link are required to register their particulars by sending an email at company.
secretary(dptclgroup.com. Such Members are requested to register by providing their credentials i.e.
Name, Folio Number, Scanned copy of CNIC (both sides], Cell Phone Number and Number of Shares held
in their name through email with subject ‘Registration for PTCL's AGM". Video link and login details will be
shared with only those Members whose emails, containing all the required particulars, are received at the
given email address before 05:00 p.m. on April 26, 2026. The Members can also provide their comments
and suggestions related to the agenda items of the AGM at email address: company.secretary@ptclgroup.
com

The Company will follow the best practices and comply with the instructions of the Government and the
Commission to ensure protective measures are in place for wellbeing of its Members.

Any member of the Company entitled to attend and vote at this meeting may appoint another person
as his/her proxy to attend and vote on his/her behalf. A corporate entity, being a member, may appoint
any person, regardless of whether he is a member or not, as its proxy. In case of corporate entities, a
resolution of the Board of Directors /Power of Attorney with specimen signatures of the person nominated
to represent and vote on behalf of the corporate entity shall be submitted to the Company along with a
completed proxy form. Proxies in order to be effective must be received by the Company at the Registered
Office not less than 48 hours before the time fixed for holding the meeting.

Closure of Share Transfer Books

The Share Transfer Books of the Company will remain closed from April 22, 2026 to April 28, 2026 (both
days inclusive). Transfers received by our Share Registrar, FAMCO Share Registration Services (Pvt.)
Limited at 8-F, Near Hotel Faran, Nursery, Block-6, P.E.C.H.S., Shahra-e-Faisal, Karachi at the close of
business on April 21, 2026 will be treated in time for the purpose to attend the Annual General Meeting.

Change of Address

Members holding shares in physical form are requested to notify any change in address immediately
to our Share Registrar, FAMCO Share Registration Services (Pvt.] Limited. Members holding shares in
CDC/Participants accounts are requested to update their addresses with CDC or their Participants/Stock
Brokers.

Notice to shareholders who have not provided their CNICs

As per directives of the Securities and Exchange Commission of Pakistan ("SECP”) issued vide S.R.0 No.
831(1)/2012 dated July 5, 2012, the dividend warrants should bear the Computerized National Identity Card
Number ("CNIC") of the registered shareholder or the authorized person, except in case of minor(s) and
corporate shareholder(s). Members who have not yet submitted photocopies of their valid CNICs are once
again requested to provide the same with their respective folio numbers to Company’s Share Registrar,
FAMCO Share Registration Services (Pvt.) Limited to ensure disbursement of their dividend withheld with
the Company. Members holding shares in CDC/Participants accounts are also requested to update their
CNIC/NTN with CDC or their Participants/Stock Brokers.
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Payment of dividend electronically (e-mandate)

Under the provisions of Section 242 of the Companies Act, 2017, it is mandatory for a listed Company to
pay cash dividend to its shareholders only through electronic mode directly into bank account designated
by the entitled shareholders.

In order to receive dividends directly into their bank account, shareholders holding shares in physical form
are requested to fill in Electronic Credit Mandate Form available on Company’s website and send it duly
signed along with a copy of CNIC to the Company’s Share Registrar, FAMCO Share Registration Services
(Pvt.) Limited at 8-F, Near Hotel Faran, Nursery, Block-6, P.E.C.H.S., Shahra-e-Faisal, Karachi.

Shareholders who hold shares with CDC or Participants/ Stock Brokers, are advised to provide the mandate
to CDC or their Participants/ Stock Brokers.

Further Guidelines for CDC Account Holders

CDC account holders will have to follow the guidelines issued by the SECP through its Circular 1 of January
26, 2000, stated herein below:

For Attending the Meeting

(i) In case of individuals, the account holder or sub account holder and/or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall
authenticate his/her identity by showing his/her original CNIC or original passport at the time of
attending the Meeting.

(i) Incase of corporate entity, a resolution of the Board of Directors / Power of Attorney with specimen
signature of the nominee shall be produced (unless the same has been provided to the Company
earlier] at the time of the Meeting.

For appointing Proxies

(i) In case of individuals, the account holder or sub-account holder and/or the person whose securities
are in group account and their registration details are uploaded as per the Regulations shall submit
the proxy form as per the above requirement.

(ii) The proxy form shall be witnessed by two persons, whose names, addresses and CNIC numbers
shall be stated on the proxy form.

(i) Attested copies of CNICs or passports of the beneficiary owner and the proxy shall be attached with
the proxy form.

(iv]  The proxy shall produce his/her original CNIC or original passport at the time of the Meeting.

(v) In case of corporate entity, a resolution of the Board of Directors/ Power of Attorney with specimen
signature should be submitted along with the proxy form to the Company.

Consent for Video Conference Facility

Members can also avail video conference facility in Karachi & Lahore. In this regard, please fill the following
and submit to registered address of the Company at least 10 days before holding of the meeting.

The video facility will be provided only if the Company receives consent from members holding in aggregate
10% or more shareholding residing at Karachi or Lahore, to participate in the meeting through video
conference at least 10 days prior to date of meeting, the Company will arrange video conference facility in
that city subject to availability of such facility in that city.

The Company will intimate members regarding venue of video conference facility at least 5 days before the
date of meeting along with complete information necessary to enable them to access such facility.
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10.

11.
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l/we of , being @ member of Pakistan Telecommunication Company Limited
holder of Ordinary Shares(s) as per Register Folio No. hereby opt for video
conference facility at .

Signature of member

Circulation of annual audited financial statements through QR enabled code and weblink

As allowed by the Securities and Exchange Commission of Pakistan (SECP) vide its Notification S.R.0.
389(1)/2023 dated March 21, 2023, the shareholders of the Company in their general meeting held on April
28, 2023 had authorized the Company to circulate the annual audited financial statements through QR
enabled code and weblink instead of circulating the same through CD/DVD/USB. Soft copies of the Annual
Audited Financial Statements are available on Company’s official website www.ptcl.com.pk.

Deduction of withholding tax on the amount of dividend

The following information is being disseminated for information of the members in accordance with the
instructions of the SECP promulgated vide its Circular No. 19/2014 of October 24, 2014;

(i) The Government of Pakistan through Finance Act has made certain amendments in section 150 of
the Income Tax Ordinance, 2001 whereby different rates are prescribed for deduction of withholding
tax on the amount of dividend paid by the companies. These tax rates are as under:

a) For filers of income tax returns: 15%

b) For non-filers of income tax returns: 30%

All shareholders whose names are not entered into the Active Tax-pavers List [ATL) provided on the
website of FBR, despite the fact that they are filers, are advised to make sure that their names are
entered into ATL before the date for payment of future cash dividend otherwise tax on their cash
dividend will be deducted as per the rates prescribed by the authority.

(i) Foranyfurther query/problem/information, the investors may contact Company’s Share Registrar,
FAMCO Share Registration Services (Pvt.) Limited, 8-F, Near Hotel Faran, Nursery, Block-6,
P.E.C.H.S., Shahra-e-Faisal, Karachi [Ph. # +9221- 34380101 and +9221-34380102 Email: info.
shares(@famcosrs.com).

(i) The corporate shareholders having CDC accounts are required to have their National Tax Number
("NTN") updated with their respective participants, whereas corporate physical shareholders should
send a copy of their NTN certificate to Company or its Share Registrar, FAMCO Share Registration
Services (Pvt.) Limited. The shareholders while sending NTN or NTN certificates, as the case may
be, must quote company name and their respective folio numbers.

Conversion of physical shares into book entry form

Pursuant to the provisions of Section 72(2) of the Companies Act, 2017, Shareholders having physical
shareholding are encouraged to open a CDC Sub - Account with any authorized Broker or Investor Account
directly with CDC, to convert their existing physical shares into scrip less form. It would be pertinent to
note that per the existing regulations of the Pakistan Stock Exchange Limited, trading of physical shares
is not permitted. Conversion of physical shares into scrip less form will facilitate the shareholders in many
ways e.g. safe custody and ease of sale or purchase of shares at their convenience.



I/ We

of

being a member of Pakistan Telecommunication Company Limited, and a holder of

Ordinary Shares as per Share Register Folio No.

PROXY

-ptel

PAKISTAN TELECOMMUNICATION COMPANY LIMITED

and/ or CDC Participant 1.D. No.

of

hereby appoint Mr./Mrs /Miss

as my / our proxy to vote for me / us and on my / our behalf

at the Thirty First Annual General Meeting of the Company to be held on Tuesday, April 28, 2026 at 10:30 a.m. and at any
adjournment thereof.

Signed this day of 2026.
Five Rupees
Revenue stamp
For beneficial owners as per CDC List.
1.  Witness 2.  Witness
Signature Signature
Name Name
Address Address
CNIC No. - CNIC No. - -

or Passport No.

Notes:

i)
i)

iii)

The proxy need not be a member of the Company.

The instrument appointing a proxy must be duly
stamped, signed and deposited at the office of
the Company Secretary PTCL, PTCL Head Office,
Ufone Tower, Plot 55C, Jinnah Avenue, Blue
Area, Islamabad, not less than 48 hours before
the time fixed for holding the meeting.

Signature of the appointing member should
match with his / her specimen signature
registered with the Company.

or Passport No.

iv)

If a proxy is granted by a member who has
deposited his/ her shares into Central Depository
Company of Pakistan Limited, the proxy must
be accompanied with participant’s ID number
and account / sub-account number along with
attested copies of the Computerized National
Identity Card (CNIC) or the Passport of the
beneficial owner. Representatives of corporate
members should bring the usual documents
required for such purpose.
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AFFIX
CORRECT
POSTAGE

To,
The Company Secretary,

Pakistan Telecommunication Company Limited
Room # 100, Block E, PTCL Nest Office,
Sector G-8/4, Islamabad-44000
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