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Mr. Mohammad Nadeem Khan
Group Chief Financial Officer

Mr. Umer Farid
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Mr. Naveed Khalid Butt
Group Chief Regulatory Officer

Ms. Zahida Awan
Group Chief Legal Officer & Company Secretary

Mr. Jafar Khalid
Group Chief Technology & Information Officer

Mr. Ahmad Kamal
Group Chief Customer Care Officer

Mr. Muhammad Shehzad Yousuf
Chief Retail Sales Officer-Fixed Line

Mr. Shahid Abbas
Group Chief Internal Auditor

Syed Atif Raza
Group Chief Commercial Officer &
Group Chief Marketing Officer

Mr. Asif Ahmad

Group Chief Business Solutions Officer

Khawaja Shehzad Ullah
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Syed Mazhar Hussain
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Secretary

Zahida Awan
Group Chief Legal Officer & Company Secretary
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Conventional
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Citibank N.A.
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JS Bank Limited

MCB Bank Limited

National Bank of Pakistan

Samba Bank Limited

Soneri Bank Limited

Standard Chartered Bank (Pakistan) Limited
Bank Makramah Limited

The Bank of Khyber

The Bank of Punjab

United Bank Limited

Zarai Taragiati Bank Limited
Mobilink Microfinance Bank Limited
Telenor Microfinance Bank Limited
U Microfinance Bank Limited

Pak Kuwait Investment Company (Private) Limited

Pak Brunei Investment Company Limited
Pak China Investment Company Limited



Islamic

Al Baraka Bank (Pakistan) Limited
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Dubai Islamic Bank Pakistan Limited
Meezan Bank Limited

MCB Islamic Bank Limited

Registered Office

PTCL Head Office, Room # 17, Ground Floor (Margalla Side),
Ufone Tower, Plot # 55-C, Main Jinnah Avenue, Sector F-7/1,

Blue Area, Islamabad.

Fax: +92-51-2310477

Email: company.secretary@ptclgroup.com
Web: www.ptcl.com.pk

Auditors

EY Ford Rhodes,
Chartered Accountants

Share Registrar

FAMCO Share Registration Services (Pvt.) Limited
8-F, Near Hotel Faran, Nursery,

Block-6, P.E.C.H.S., Shahrah-e-Faisal, Karachi.

Tel # 021-34380101-2

Fax # 021-34380106

Email: info.shares@famcosrs.com
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Year ended Dec 31

Key Indicators

Operating profit margin
Net profit margin

Fixed assets turnover
Debtors' turnover

Return on equity

Return on capital employed
Earnings Retention

Gearing
Debt ratio

Current
Quick

Earnings per share

Breakup value per share

Price earnings ratio

Market price to breakup value
Dividend per share

Market value per share (as on Dec 31)

Revenue

Profit/ (loss) before tax
Profit/ (loss) after tax
Dividend

Share capital
Reserves
Shareholders' equity
EBITDA

Working capital
Current assets

Total assets

Non Current Liabilities

ALIS as on Dec 31
Average ALIS per employee

* Exclusive of Primary and Basic Rate interface

%
%

Times
Times
%
%
%

Ratio
%

Times
Times

Rs
Rs
Times
Times
Rs
Rs

2025

15.17
1.15

0.84
1.82
1.14
5.66
100.00

70:30
80.36

0.78
0.75

0.27
24.92
219.42

2.39

59.47

120,113
6,202
1,382

51,000
76,096
127,096
39,518
(54,303)
188,246
647,144
277,498

2,105
155

Operating and Financial Highlights

2024

11.37
4.48

0.82
1.90
4.15
5.32
100.00

52:48
74.85

0.72
0.68

0.95
22.57
28.82

1.21

27.27

107,766
6,885
4,826

51,000
64,108
115,108
31,927
(60,868)
157,085
457,686
124,625

2,252
156



8.23 5.85 5.42 4.80
9.75 10.85 8.94 8.40
0.81 0.75 0.73 0.69
2.10 2.48 3.01 3.31
8.33 8.72 7.10 6.64
3.99 3.10 3.13 2.72
100.00 100.00 100.00 100.00
48:52 40:60 29:71 27:73
69.72 63.97 58.27 55.45
0.80 0.83 0.76 0.86
0.74 0.77 0.71 0.82
1.84 1.78 1.35 1.18
23.01 21.19 19.54 18.43
6.64 3.44 6.45 7.70
0.53 0.29 0.45 0.49
12.23 6.10 8.70 9.10

96,267 83,444 76,853 71,804
13,906 13,513 9,682 8,493
9,391 9,053 6,874 6,030
51,000 51,000 51,000 51,000
66,368 57,054 48,653 43,010
117,368 108,054 99,653 94,010
26,286 21,882 20,631 19,592
(33,942) (21,058) (24,662) (12,812)
133,153 105,367 79,881 76,744
387,602 305,160 245,735 223,600
103,138 70,681 41,539 40,035
2,345 2,407 2,468 2,454
156 156 153 151
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Operating and Financial Highlights

Graphical Presentation

DIVIDEND PAYOUT PER SHARE
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Operating and Financial Highlights

Graphical Presentation

RETURN ON OPERATING ASSETS
& EQUITY
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Operating and Financial Highlights

Rs. (Billion)
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TOTAL ASSETS VS SHAREHOLDERS' EQUITY
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CHAIRMAN'S
REVIEW-2025

It is my privilege to present an overview of
our performance and outlook at a time when
digital transformation continues to reshape
Pakistan's economic and social landscape. The
Government of Pakistan'’s Digital Pakistan vision
remains a guiding force in advancing national
priorities, with the telecom sector playing a
central role in enabling connectivity, innovation,
and inclusive growth across the country.

Over the past years, the telecom industry
has continued to expand digital access
nationwide, increasing mobile and broadband
penetration; thereby enabling the inclusion
of millions more into the digital ecosystem.
This has also enabled progress in education,
healthcare, financial inclusion, as well as
in e-commerce. The sector remains a key
contributor to the national economy through
sustained capital investment, employment
generation and significant fiscal contributions.
These facts reaffirm the resilience and
strategic importance of telecom in Pakistan’s
development journey.

Sustaining its growth momentum, PTCL
Group delivered a robust operational
performance during the year. Consolidated
revenue grew by 12% year-on-year, supported
by strong contributions from fixed broadband,
enterprise, wholesale, and mobile segments.
Operating profit increased significantly
by 216%, reflecting enhanced operational
efficiencies and disciplined execution. For
the year, a net loss of PKR 9.7 billion was
recorded, mainly attributable to accelerated
Expected Credit Loss (ECL) provisioning at
Ubank following revisions to the Prudential
Regulations.

PTCL standalone revenue increased by 12%
year-on-year, driven by a 50% surge in Flash
Fiber and a 16% rise in the Business Solutions
Revenues. The Carrierand Wholesale segment

sustained strong momentum, posting 28%
growth, while international operations
recorded a 3% increase in revenue. Operating
profit was recorded at PKR 18.2 billion,
reflecting a 49% year-on-year improvement.
Despite recognizing a one-off additional
pension liability of PKR 6.9 billion following
the decision of the Honourable Supreme
Court of Pakistan, PTCL reported a net profit
of PKR 1.4 billion.

Our cellular subsidiary, Ufone, delivered a
marked improvement in performance during
the year. Revenue increased by 14% year-on-
year, supported by growth across both retail
and corporate segments. Operating profit
surged by 283% to PKR 176 billion, while
net losses narrowed substantially by 89%,
underscoring a strong operational turnaround
and disciplined cost management.

A landmark achievement during the year was
the successful acquisition of Telenor Pakistan,
following receipt of all requisite regulatory
approvals. The transaction was completed on
December 31, 2025. However the operational
results of Telenor Pakistan will be consolidated
from January 01, 2026. With Telenor Pakistan
and Orion Towers now wholly owned
subsidiaries; this transaction represents
one of the most significant consolidations
in Pakistan's telecom sector. We have since
progressed toward the planned amalgamation
of Telenor Pakistan and Ufone, subject to
regulatory approvals. This integration is
expected to enhance nationwide network
coverage, improve operational efficiencies,
strengthen market competitiveness, and
support the Group's long-term strategy of
connectivity and digital services.

The Board of Directors remained actively
engaged throughout the year, providing
strong oversight and strategic direction



in an increasingly challenging operating
environment. The Board maintained a clear
focus on addressing regulatory, economic,
and market pressures through timely and
well-considered decisions, ensuring agility
while safeguarding long-term value. Emphasis
was placed on capital discipline, network
modernization and expansion, and capacity
enhancement to meet rising data demand
and future-ready requirements, including 5G
readiness. The Board also remained focused
on materializing each available opportunity
aligned with the Company’s strategic
objectives, while strengthening governance,
risk management, and operational resilience.

Encouraging progressisalsounderway toward
the next phase of technological advancement.
During 2025, regulatory reforms, spectrum
planning, and infrastructure modernization
gathered momentum, establishing a strong
foundation for the eventual rollout of 5G
services. As a next-generation platform, 5G
holds the potential to unlock transformative
opportunities across smart infrastructure,
automation, digital services, and innovation-
driven enterprises. While considerations
around affordability and investment remain
noteworthy, 5G is widely regarded as a
critical enabler of Pakistan's long-term digital
competitiveness.

As an organization operating within this
dynamic environment, we remain aligned with
our strategic objectives and firmly committed
to sustainable growth. Our continued focus
is on strengthening infrastructure, enhancing
service excellence, fostering innovation, and
delivering long-term value to our shareholders.
We believe that close collaboration among the
government, regulators, industry stakeholders,
and investors will be instrumental in unlocking
the full potential of Digital Pakistan.

/

Zarrar Hasham Khan
Chairman PTCL Board
Islamabad: February 23, 2026

In conclusion, on behalf of the PTCL Board and
PTCL Group, | extend my sincere appreciation
to our shareholders, investors, and customers
for their continued trust and confidence. With
a clear strategic direction, a strengthened
market position, and emerging technologies
on the horizon, we are well positioned to
contribute meaningfully to sustainable value
creation in the years ahead.
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PRESIDENT & Group
CEO’s MESSAGE

The year 2025 was a defining chapter in
PTCLs evolution, marked by strategic
progress, renewed focus on customer value,
and sustained commitment to advancing
Pakistan's digital infrastructure. In a dynamic
operating environment, we remain disciplined
in execution, prioritizing initiatives that
strengthen our core business, expand our
digital footprint, and unlock new opportunities
for long-term growth.

Throughout the year, PTCL delivered
steady performance across its key business
segments. Continued demand for reliable
connectivity and integrated ICT solutions
supported growth in fixed broadband,
enterprise services, wholesale connectivity,
and digital platforms. Investments in network
expansion and service innovation underpinned
our efforts to enhance customer experience
and support the digital transformation of
homes, businesses, and institutions across
the country.

The most consequential milestone of 2025,
and the most significant achievement in
PTCLSs history, was the successful completion
of the acquisition of 100 percent shareholding
in Telenor Pakistan and Orion Towers. This
landmark transaction, formally concluded on
31 December 2025, brought Telenor Pakistan
into the PTCL family, creating one of the
largest integrated telecom platforms in the
country and substantially expanding our
reach, capabilities, and competitive scale.

This strategic acquisition positions PTCL
among the country's leading telecom
operators by combining the strengths of
Telenor Pakistan with PTCL's existing assets,
including its mobile services through Ufone.
The integration is expected to enhance
network quality and coverage, expand service
offerings for customers, and accelerate
innovation in the delivery of seamless and

digitally enabled experiences nationwide.
Innovation and customer focus continued
to guide our efforts throughout the year.
PTCL expanded its portfolio of solutions
and partnerships to improve accessibility,
efficiency, and service quality. These initiatives
reflect our belief that innovation must translate
into tangible benefits for users, enterprises,
and communities alike.

Beyond commercial achievements, PTCL
remained committed to responsible corporate
citizenship. Through targeted social impact
initiatives, the Company leveraged technology
and partnerships to promote digital inclusion,
empower communities, and support national
development objectives.

As we look ahead, PTCL enters the next
phase of its journey with a strengthened
strategic position and clear momentum. The
acquisition of Telenor Pakistan reshapes the
competitive landscape and reinforces our
ability to deliver on long-term aspirations
for nationwide connectivity, operational
excellence, and digital leadership. We
remain focused on integrating our combined
strengths, enhancing value for shareholders,
and contributing meaningfully to Pakistan's
digital future.

| extend my sincere appreciation to our
customers, employees, partners, and
stakeholders for their continued trust and
support. Their confidence remains central to
our progress and to our shared success.

)
[\ /A
=

/
] A

Hatem Mohamed Bamatraf
President and Group Chief Executive Officer
Islamabad: February 23, 2026
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PTCL provides high-speed internet access to all mobile
operators of the country through its FTTH services.




had
6202 LHOd3d TYNNNY 10Ld




PTCL ANNUAL REPORT 2025

32

DIRECTORS’ REPORT

The Directors of Pakistan Telecommunication
Company Limited (PTCL) are pleased to
present the Annual Report together with the
audited financial statements and the auditors'
report, for the year ended December 31, 2025.

FY 2025 marked a year of strong operational
performance and strategic transformation
for PTCL Group. Consolidated revenue
increased by 12%, supported by broad-based
growth across fixed broadband, enterprise,
wholesale, and mobile segments. This
performance reflects the Group’s continued
transition toward a diversified, data-driven,
and integrated digital services platform.

Improved revenue performance, combined
with disciplined cost management, resulted
in a 216% increase in consolidated operating
profit. This reflects enhanced operational
efficiency and scale benefits across the Group.

At the standalone level, PTCL reported
revenue of PKR 1201 billion, up 12% year-on-
year, with growth driven by fiber broadband,
wholesale, and enterprise services. Operating
profit increased by 49% to PKR 18.2 billion and
a net profit of Rs 1.4 billion for 2025 despite
recognizing a one-off additional pension
liability of PKR 6.9 billion following the decision
of the Honourable Supreme Court of Pakistan.

An overview of the Company’s performance
during the year is outlined below.

Industry Outlook

Pakistan's telecom sector operated within a
relatively stable macroeconomic environment
during FY 2025, supporting continued
demand for connectivity and digital services.
Improvements in inflation, foreign exchange
reserves, interest rates, and exchange rate
stability contributed to a more predictable
operating landscape, enabling sustained

investment and consumption across the
sector.

Industry growth remained primarily data-
driven, supported by increasing smartphone
penetration, expanding 4G coverage, and
rising digital adoption across consumer and
enterprise segments. Mobile broadband
continues to be the primary access layer for
digital services, while usage intensity and
data consumption trends remain strong.

The fixed broadband segment maintained
robust momentum, led by accelerated fiber-
to-the-home (FTTH) deployments. Growing
demand for high-speed, reliable, and low-
latency connectivity continues to drive fiber
adoption, particularly in urban centers, while
enterprise requirements for secure and
scalable connectivity solutions are increasing.
Despite these positive trends, the sector
continues to face structural challenges.
High cost-to-serve, driven by elevated
energy prices, significant taxation, and
dependence on imported equipment, remains
a key constraint. Affordability pressures
and regulatory factors continue to impact
pricing flexibility and return on investment,
limiting the pace of network expansion and
modernization.

Looking ahead, the sector outlook remains
positive, supported by strong underlying
demand fundamentals. Key growth drivers
include continued fiber expansion, increasing
data consumption, enterprise digitalization,
and future spectrum developments, including
5G. These trends are expected to reinforce
the importance of resilient, high-capacity
networks and integrated digital service
platforms.



Financial Performance

Consolidated revenue reached Rs 251.7 billion,
fueled by solid growth in fixed broadband,
enterprise, wholesale and mobile services.

Consolidated revenue growth, combined with
disciplined cost optimization, drove a 216%
increase in operating profit. Despite incurring
higher finance costs, resulting in a net loss of
Rs 9.7 billion, this reflects a 32% improvement
compared to the previous year.

Revenues

PTCL continued its robust financial trajectory
in 2025, delivering a record annual revenue
of Rs 120.1 billion, reflecting a 12% year-on-
year growth over 2024. This growth was
primarily fueled by exceptional performance
in broadband, wholesale, and business
solutions.

PTCLs aggressive FTTH expansion further
reinforced its strong topline growth. Leveraging
last year's progress, PTCL Flash Fiber continued
to lead the fiber broadband market across
Pakistan, achieving 50% year-on-year growth
and maintaining the highest subscriber market
share at 33% while fixed broadband segment
grew by 12% vyear-on-year. The introduction
of the high value ‘Tez Raftaar’ offer expanded
access to affordable high-speed internet,
improving customer experience and supporting
wider digital adoption.

During 2025, PTCL strengthened its enterprise
footprint by expanding mobility, connectivity,
and digital services nationwide. PTCL Smart
Cloud recorded strong growth by onboarding
digital banks, fintechs, enterprises, and
government institutions, driven by demand
for sovereign cloud, managed security, and
disaster recovery solutions. The Company
expanded and upgraded Al-ready, high-
performance data center infrastructure, while
the Wholesale segment delivered growth in
IP bandwidth and managed capacity through

strategic partnerships with mobile operators
and satellite providers.

Ufone 4G recorded a 14% year-on-year growth
in topline revenue in 2025, underscoring its
resilience and sustained expansion across
diverse areas of the business. Ufone enhanced
GSM-based corporate offerings and scaled its
Device-as-a-Service platform to support field
operations, loT, and M2M use cases, securing
high-value wins across government, Trakker,
and new verticals including FinTech.

Profitability

The Company achieved an operating profit of
Rs 18.2 billion, representing a 49% increase
compared to the previous year, and reported
a net profit of Rs 1.4 billion for 2025 despite
one-off booking of additional pension liability
amounting to Rs. 6.9 billion pursuant to the
decision of the Honourable Supreme Court of
Pakistan. PTCL's earnings per share (EPS) for
the year stood at Rs 0.27.

Ufone 4G's operating profit reached PKR 17.6
billion YoY posting 283% growth while net
loss has reduced significantly by 89%.
Consolidated operating profit grew by
216% year on year, underscoring strong
operational performance. For the year, a net
loss of Rs. 9.7 billion was recorded, primarily
driven by accelerated ECL provisioning at
Ubank following revisions to the Prudential
Regulations.

Cash Flows

During FY 2025, PTCL generated net cash
flows from operating activities of PKR 35
billion, reflecting strong underlying operating
performance and effective working capital
management. Cash flows from investing
activities recorded a net outflow of PKR
157 billion, primarily driven by continued
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investment in network expansion, including
FTTH rollout, mobile infrastructure, strategic
capital deployment toward the acquisition of
Telenor Pakistan and loans to subsidiaries.

Cash flows from financing activities resulted
in a net inflow of PKR 136 billion, reflecting
borrowings and funding arrangements to
support ongoing capital investments and
strategic initiatives. Overall, PTCL reported a
net increase in cash and cash equivalents of
PKR 13 billion during the year.

Appropriations

The Board has notrecommended adividend for
FY 2025. This decision reflects the Company'’s
continued focus on strategic investments,
including fiber network expansion, mobile
network enhancement, and integration-
related capital requirements following the
acquisition of Telenor Pakistan.

Other Matters

There are no material changes and / or
commitments affecting the financial position of
the Company which have occurred between the
end of the financial year and the date of this report.

Asdisclosed in Note 15.7 to the separate financial
statements and Note 19.7 to the consolidated
financial statements for the year ended 31
December 2025, the Company has recognized
an additional pension liability in respect of
certain civil servants in accordance with the
decision of the Honorable Supreme Court of
Pakistan. In prior years, the external auditors
had included an Emphasis of Matter paragraph
in their audit reports on both the separate and
consolidated financial statements regarding
this matter. Following the recognition of the
aforementioned pension liability, the matter has
been duly accounted for, and accordingly, the
Emphasis of Matter paragraph in this respect
has been removed from the audit reports for the
year ended 31 December 2025.

Products & Services - Consumers

Fixed Broadband

PTCL's retail segment sustained its growth
momentum in 2025, underpinned by continued
strength in its Flash Fiber portfolio and a
sharp focus on customer-centric innovation.
Retail revenues recorded an 8% year-on-year
increase, reflecting both strong customer
acquisition and enhanced value delivery
across the base. Flash Fiber maintained its
leadership position in the FTTH segment,
with PTCL commanding a 33% share of fiber
subscribers nationwide.

A key highlight of the year was the significant
improvement in  customer experience,
particularly in speed performance. Through
proactive speed upgrades of Flash Fiber
subscribers, the Company achieved a 15%
year-on-year improvement in customer
speed experience. As a result, the average
data rate for Flash Fiber subscribers has

crossed 35 Mbps in FY25, reinforcing PTCL's
positioning as the premium high-speed
and best experience broadband provider.
This leadership in network performance
was further validated through international
recognition, with PTCL Flash Fiber being
awarded "“Best Fixed Network” and “Best ISP
Gaming Experience” by Ookla® Speedtest for
H2 2025.

Customer acquisition remained a central
focus, supported by a series of targeted,
attractive, limited-time offerings including
the Flash Fiber Game Changer, Azadi, and
Tez Raftar campaigns. These initiatives were
strategically designed to stimulate demand
during key periods, delivering strong sales
traction at higher speeds, while enhancing the
overall value proposition for new customers.



Digital Innovation / Customer

Experience

PTCL continued to lead in digital innovation,
further strengthening its position as a
customer-first organization. During the
year, the Company introduced an industry-
first capability within the ISP segment,
enabling end-to-end bill payments directly
within WhatsApp. This allows customers to
conveniently view and settle their bills in a
seamless, frictionless manner. Building on
this, PTCL also introduced monthly PDF bill
delivery via WhatsApp, further enhancing
accessibility and ease of use for customers.

Strategic Partnerships

As part of its ongoing efforts to enhance
customer value, PTCL entered into a
strategic partnership with Mercantile, Apple's
authorized distributor in Pakistan, to launch
the iPhone 17 series bundled with exclusive
Flash Fiber offers across Karachi, Lahore,
and Islamabad. This collaboration brings
together premium devices with high-speed
connectivity, offering customers warranty-
backed products with extended warranties
and instant insurance coverage.

Optel FL “

iPhone 17

with exdusve berefes &
Flash Fiber SOMbps for just Ry 3799

Frow 20
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PTCLs broader WhatsApp ecosystem,
including automated complaint
troubleshooting and seamless speed bolt-
on subscriptions, also gained international
recognition. Meta featured PTCL Group's
implementation as a global success story,
highlighting the Company’s innovative use
of digital channels to enhance customer
experience. These initiatives are part of PTCL's
broader digital transformation journey, aimed
at simplifying customer interactions.

In parallel, PTCL expanded its in-home
connectivity ecosystem through partnerships
with leading global brands including Ruijie
Reyee, Tenda, and Mercusys (TP-Link). These
solutions provide customers with intelligent
network optimization, app-based controls, and
seamless whole-home coverage, addressing
the growing demand for reliable, high-
performance connectivity within households.

siPhone 17
=
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PRODUCTS & SERVICES - BUSINESS

PTCL Business Solutions provides mobile-
based business solutions that complement
digital service offerings. Ufone's portfolio
includes GSM-based prepaid and postpaid
mobility services for corporate, SME, and
public-sector customers, enabling reliable
voice and mobile broadband connectivity
to support workforce mobility, business
continuity, and enterprise operations across
Pakistan.

In addition to mobility services, under
Business Solutions, Ufone also grew its Device
as a Service (DaaS) platform enabling flexible
commercial models for enterprise customers
offering wide spectrum of enterprise devices,
including handhelds, mobile broadband
(MBB) solutions, loT & Fintech terminals etc.
to support field-force enablement, remote
connectivity, and secure access to digital
services. Through DaaS, Ufone continues
to deliver secure, scalable, and sustainable
solutions, shaping the future of enterprise
technology in Pakistan.

The Enterprise business continued to broaden
itsfootprintby entering new verticals, including
FinTech, and securing several high-value wins.
Momentum also picked up across Trakker and
loT solutions, alongside the successful closure
of major M2M engagements with government
customers, reinforcing PTCLs role across
critical connectivity use cases.

Ufone continued to provide Internet of
Things (loT) and machine-to-machine (M2M)
connectivity solutions that enable enterprises
todeploy connected applications such as asset
tracking, fleet management, smart metering,
surveillance, and industrial automation.
Through nationwide network coverage and
scalable connectivity propositions, Ufone
supports data-driven operational efficiency
across multiple industry verticals.

Further, Ufone offers digital engagement
and communication solutions that enable
enterprises to interact with customers and

stakeholders through multiple traditional
and OTT channels. These solutions support
customer engagement, notifications, and
service enablement use cases, enhancing
overall customer experience and digital
interaction  capabilities.

PTCL Business Solutions Connect 2025, held
in December in Karachi, brought together
C-Level executives, senior government
officials and international leaders to explore
the future of connected enterprises, tech
partnerships and next generation digital
enterprise. Connect 2025 showcased PTCL's
enterprise portfolio, cloud and cybersecurity
investments, international connectivity and
managed platforms, reinforcing that strong
partnerships and the right connectivity are
key to sustainable business growth.

PTCL Smart Cloud reached a significant
milestone in 2025 in new business deals,
driven by high demand from the digital banks,
fintech, enterprises and government sectors
for secure, sovereign laaS, Backup, MSSP
and Disaster Recovery (DRaaS) solutions.
As a trusted partner for mission-critical
infrastructure, PTCLisfurtherstrengtheningits
portfolio by investing in Platform as a service,
Cloud Orchestration and GPU as a Service
(GPUaaS). These investments are designed to
empower enterprises with automated, multi-
cloud management and the high-performance
computing power necessary for Al-driven
workloads and advanced data analytics. By
integrating these cutting-edge capabilities
into its existing three-region VCF-powered
infrastructure, PTCL continues to bridge the
gap between traditional IT and the future of
autonomous, Al-ready cloud environments in
Pakistan.

Building on our recent success in securing
several landmark deals within the banking and
government sectors, to meet the burgeoning
demand for localized, high-performance
computing in Pakistan, PTCL is significantly
expanding its facilities across Pakistan. This



expansion goes beyond simple capacity;
the Company is executing a comprehensive
technological upgrade to transition its sites
into Al-ready facilities. By integrating high-
density rack configurations capable of
supporting the extreme power and cooling
requirements of modern GPUs and deploying
advanced cooling technologies, the Company
is ensuring its data centers can handle the
most intensive OpenShift and Kubernetes
workloads. This strategic evolution reinforces
the Company's commitment to providing a
secure, scalable, and future-proof foundation
for Pakistan's digital economy, backed by its
robust Managed Security Services and Tier-ll|
compliant resilience.

PTCL experienced strong growth in IP
bandwidth and managed capacity penetration
within the Wholesale segment, boosting the
adoption of emerging digital services such
as Content Delivery Networks. Strategic
partnerships were formed with major
CMOs for IP bandwidth and satellite-based
connectivity across Pakistan, particularly in
AJK and GB, including a landmark alliance
with a leading satellite provider to expand
broadband access nationwide.

PTCL has delivered Pakistan's first 5G-ready
smart residential community, combining
seamless connectivity with modern living
to enable future-ready digital lifestyles.
This milestone showcases PTCLs ability to
adapt global technologies for transformative
customer experiences and advance the Digital
Pakistan vision. Significant projects were also
secured with leading financial institutions and
public-sector clients in ICT and core services.
During the year, PTCL strengthened its B2B
ICT growth agenda by expanding its enterprise
portfolio into integrated digital solutions.
This was driven by enhanced ICT presales
and delivery capabilities, along with deeper
engagement with OEM and technology
partners to deliver scalable, secure, and
cost-effective ICT offerings across cloud,
cybersecurity, and managed services.

Focus areas included stronger execution,

faster time-to-market, and closer alignment
of service delivery with customer lifecycle
needs. These initiatives position PTCL to
capitalize on emerging opportunities in the
ICT domain and reinforce its role as a trusted
digital transformation partner for Pakistan's
enterprise ecosystem.

Enterprise Solutions

PTCL Enterprise Solutions remained on track
with several key initiatives and projects. The
focus remained on expanding the Company'’s
existing portfolio - Cloud & Connectivity -
while making inroads into emerging domains
such as loT and terminals. While core offerings
continued to serve businesses through
connectivity, managed services, and cloud &
security solutions, the Company also made a
significant impact in the wireless connectivity
sector, securing one of the largest GSM
customers in the market and ensuring
seamless connectivity for pilgrims during their
sacred journey. Additionally, PTCL Enterprise
Solutions secured the biggest ICT & Telco
deal with leading bank of Pakistan for their
managed Data Center. This deal has solidified
PTCL's position as a major ICT player.

In 2025, Enterprise Solutions sustained
consistent growth, securing strategic ICT
and cloud projects while expanding its core
connectivity business across both public and
private sectors. This success was driven by an
aggressive sales strategy, innovative product
management, and an unwavering focus on
customer needs, allowing PTCL to broaden
its customer base and penetrate new market
segments.

With a sharp focus on acquiring new enterprise
customers across diverse industries, PTCL
successfully entered the Fintech sector,
facilitating seamless transactions through
handheld POS devices powered by PTCL's
connectivity and integrated with Terminal
Management Systems (TMS).

Today, PTCL serves ICT and Cloud customers
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across key industries such as education,
finance, healthcare, and FMCG. As the
national carrier, PTCL continues to position
itself as a key enabler of Pakistan's digital
ecosystem, dedicated to accelerating digital
transformation for businesses. Looking
ahead, the Company remains committed to
leveraging strategic partnerships with leading
technology providers to deliver future-ready,
cutting-edge solutions.

Maijor strategic projects secured in 2025 were
with the Banking sector, Education Sector,
Government initiatives, Aviation and multiple
Digital transformation projects across
industries. These include Data Centers, Cloud
and cutting-edge solutions offered by PTCL to
fast-track digitization of multiple verticals.

International & Carrier
Solutions

During 2025, PTCLs Carrier and Wholesale
Business further reinforced its position as
a trusted strategic partner for the telecom
ecosystem, serving Cellular Mobile Operators,
LDI and FLL providers, telecom infrastructure
companies, ISPs, OTT players, and defense
institutions across Pakistan. The business
continued to focus on resilience, scalability,
and service excellence to meet the rapidly
growing demand for data, international
connectivity, and carrier-grade  digital
services.

PTCLs strategic partnership with renowned
International IPBW upstream providers
remained a key strength, supported by a
diversified submarine cable system spanning
four operational routes AAE-1, SMW-4,
IMEWE, and PEACE ensuring high availability
and route diversity. During the year, progress
on the Africa-1 submarine cable system
further strengthened PTCLs long-term
strategy to enhance global reach, redundancy,
and capacity for Pakistan’s international traffic
requirements.

Domestically, PTCLs extensive nationwide
Fibre-optic backbone, featuring multiple
redundant paths, a resilient IP/MPLS core,
robust metro access networks, and Tier-
Il certified Data Centers, continued to
underpin reliable and secure carrier services.
This infrastructure enabled PTCL to deliver
consistent performance while supporting
the evolving needs of both domestic and
international  customers.

In the wake of high data demand, PTCL
served the cellular mobile operators backhaul
needs via Terrestrial (Fiber/Radio) media and
facilitated their reach in remote areas via Non-
Terrestrial (VSAT media), in collaboration with
renowned Satcom Partners.

Building on the shift from pure connectivity
to value-added services, PTCL further
expanded its carrier-grade ICT portfolio in
FY 2025. The company continued to offer
advanced solutions including Managed

Security Services, Managed DDoS Protection,




Managed DNS, CDN-as-a-Service, and
Carrier-neutral Internet Exchange (IXP)
services in collaboration with leading global
technology partners. These offerings allowed
customers to improve network performance,
security, and service quality while optimizing
operational efficiency.

Through continuous infrastructure
enhancement, portfolio diversification, and a
strong focus on customer-centric solutions,
PTCLs Carrier Solutions business in FY
2025 progressed as a comprehensive digital
and connectivity partner, well-positioned to
support Pakistan's growing data economy and
the future requirements of the carrier industry.

SME Solutions

During FY 2025, PTCL SME Solutions focused
on strengthening service quality, enhancing
customer experience, and improving sales
effectiveness across its connectivity and
managed services portfolio for small and
medium enterprises.

Key initiatives during the year were centered
on process optimization and improved
cross-functional coordination, resulting in
enhanced service delivery timelines and more
efficient fault resolution. These improvements
contributed to a more consistent and reliable
customer experience across the SME
segment.

In parallel, the Company strengthened its
sales and customer engagement capabilities
through the introduction of a dedicated tele-
sales platform, integrated with core B2B
systems. This enabled improved visibility into
sales performance, more targeted customer
interactions, and better support for revenue
growth, upselling, and recovery.

Overall, FY 2025 marked a period of operational
consolidation and capability enhancement
for SME Solutions, reinforcing PTCL Group's
commitment to delivering reliable, high-
quality services and creating long-term value
for SME customers.

Support Functions

Network Infrastructure

Following the successful acquisition of Telenor
Pakistan and the planned amalgamation of
Telenor Pakistan and Ufone, PTCL Group
initiated preparatory activities for the
integration and consolidation of the Mobile and
Transport Networks. Key focus areas included
alignment of Network architecture across
Access and Core domains, modernization
of legacy infrastructure, and readiness for
efficient spectrum utilization across combined
assets. These efforts are expected to unlock
substantial synergies in Network optimization,
improve coverage and capacity, and enhance
overall customer experience through a more
unified and efficient network.

In parallel with integration readiness, PTCL
Group continued to strengthen its network

infrastructure through targeted investments
in capacity enhancement, modernization,
and national connectivity expansion across
Mobile, Fixed Access, and Transport domains.

A key milestone during the year was the
phased partial sunset of legacy 3G HSPA+
services across selected high-traffic areas of
the Mobile Network footprint. This targeted
approach enabled the refarming of spectrum
resourcestoward 4G LTE, resultinginimproved
network capacity, enhanced user throughput,
and better overall service experience in these
areas. The transition also supported increased
adoption of advanced services such as VoLTE,
reinforcing the Group’s gradual shift toward
all-IP  Networks while maintaining service
continuity for remaining 3G users.

The Group also completed the modernization
of its 2G GSM Network through migration from
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legacy TDM-based backhaul architecture
to a fully IP-based (AolP) environment. This
transformation reduced network complexity,
improved scalability, and enhanced resilience,
while establishing a strong foundation for
future network-sharing models and integration
scenarios.

In addition to Access and Core Network
evolution, PTCL Group undertook significant
improvements across Messaging and
Roaming service domains. The Messaging
portfolio was modernized and virtualized,
with SMS rating and charging functionalities
migrated from legacy platforms to an
integrated and standardized environment. This
transformation improved service resilience,
scalability, and operational efficiency. The
commercial launch of an SMS Firewall
further strengthened messaging security and
enabled more effective management of A2P
traffic, supporting both service integrity and
monetization.

Inparallel, the Group expandeditsinternational
roaming portfolio with VOLTE services in key
destinations where legacy networks have
been decommissioned. This ensured high-
quality service continuity and enhanced user
experience for subscribers traveling abroad.
The Transport Network witnessed significant
advancement with the deployment of next-
generation optical transmission capabilities,
including 800 Gbps per-lambda Extended
Super C+L WDM systems. This upgrade
enhanced backbone capacity, reduced
latency, and improved energy efficiency,
ensuring the network can sustainably support
continued growth in data traffic. The scalable
design of the optical layer positions the
network for future expansion with minimal
incremental upgrades.

PTCL Group also advanced its network
energy strategy through the deployment of
solar and hybrid energy solutions across
its site footprint, including a large-scale
solar program spanning core network sites
and data-center facilities, including a 2
MW solar deployment across key facilities.

These initiatives enhanced energy efficiency,
improved network resilience in power-
constrained environments, and reduced
dependence on conventional energy sources,
supporting the Group's broader sustainability
objectives and reliable service delivery across
the Network.

PTCL Group continued to play a key role in
advancing national connectivity through its
participation in the Universal Service Fund
(USF) initiatives. During the year, the Group
expanded Mobile and Fixed Access services
into underserved and remote regions,
extending reliable Voice and data connectivity
to previously unserved communities. In
addition, the Group secured further USF
projects, reinforcing its commitment to
bridging the digital divide and supporting
inclusive  socio-economic  development
across the country.

Complementing  these  efforts, PTCL
Group further expanded its fiber footprint
and strengthened backhaul capabilities,
enhancing network reach, resilience, and
service quality across both urban and rural
areas.

As PTCL Group continues to evolve its network
infrastructure, the focus remains on delivering
a resilient, scalable, and future-ready network
capable of supporting emerging technologies
and growing customer demand across Mobile,
Fixed Access, and Transport domains.

Information Technology

During 2025, PTCL Group continued
to advance its Information Technology
capabilities through targeted modernization
of core platforms, enhancement of digital
services, and adoption of data-driven
customer engagement frameworks across
both Fixed and Wireless businesses.

A key milestone during the year was the
successful transformation of the Customer
Value Management (CVM) ecosystem.



The legacy CVM platform was replaced
with a modern, catalogue-driven system
enabling real-time, personalized customer
engagement. The platform supports agile
campaign orchestration across multiple
channels and incorporates advanced
analytics-driven capabilities, including Next
Best Offer and Next Best Action, enhancing
customer experience, improving engagement,
and strengthening retention across the
Group's customer base.

To further strengthen digital engagement,
PTCL Group integrated real-time data
streaming capabilities into its platforms,
including event-driven architectures, enabling
contextual customer interactions based on
network and usage triggers. This has enabled
more contextual and timely engagement,
improved customer satisfaction and supported
a more responsive service experience.

PTCL Group also made significant progress
in enhancing its enterprise IT infrastructure
and service capabilities. The Group expanded
its data center capacity and strengthened
its enterprise platforms to support mission-
critical applications and large-scale service
delivery. In parallel, the Group launched
a Unified Communications as a Service
(UCaaS) platform, enabling integrated Voice,
Video, Messaging, and collaboration services
for enterprise and public-sector customers
through a scalable, cloud-based environment.

During the year, the Group also progressed
its  Artificial Intelligence (Al) journey
with the development of predictive and
recommendation models supporting
customer segmentation, churn management,
product recommendations, and behavioral
analytics.  Al-powered solutions  were
introduced to enhance customer care
through intelligent chat and email assistants,
improving operational efficiency and service
responsiveness.

In addition, PTCL Group conducted
multiple  proof-of-concept initiatives  to
explore Al applications across Network

and Operational domains, including energy
optimization, anomaly detection, and
predictive maintenance. The Group also
initiated deployment of generative Al-based
tools to support internal functions such as
knowledge management, policy navigation,
and document intelligence, improving
productivity and enabling more effective use
of organizational data.

The Group also progressed its participation
in the GSMA Open Gateway initiative,
contributing to the development of
standardized, CAMARA-aligned APls
leveraging secure authentication frameworks
to enable interoperable digital services across
networks.

During the year, PTCL Group also achieved
key international certifications, including ISO
27001 (Information Security Management),
ISO 27017 (Cloud Security), ISO 27018
(Protection  of  Personally Identifiable
Information in Cloud Environments), and PCI
DSS (Payment Card Industry Data Security
Standard). These certifications reinforce the
Group's commitment to global best practices
in information security, cloud governance, and
customer data protection.

These initiatives collectively reflect PTCL
Group's continued focus on building a
modern, scalable, and intelligent IT ecosystem
that supports business growth, enhances
customer experience, and enables the delivery
of innovative digital services.

Information Technology
- Data Centers & IT
Operations

During 2025, PTCL Group continued to
strengthen its information  technology
foundation to support operational resilience,
service excellence, and sustainable growth
across PTCL and PTML.
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The IT Data Centers and IT Operations
function remained a key enabler of platform
stability, IPCC and BPO operations, and the
Group’s digital transformation agenda.

In line with the Group's transformation
roadmap, Al-enabled solutions were deployed
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across IPCC and BPO operations, improving
quality management, agent productivity,
and cost efficiency. Enterprise and mid-tier
storage platforms were upgraded to next-
generation solutions on Dell-EMC, improving
performance, scalability, and operational
efficiency.
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People & Organization
Future Fit Talent

PTCL Group continued to strengthenits Future
Fit Talent agenda by building capabilities
that prepare employees and leaders for
evolving business needs. This commitment
translated into 91,004 learning hours delivered
across the organization, reinforcing a
culture of continuous learning and growth.
In 2025, the learning agenda was shaped
around leadership excellence, digital and Al
readiness, inclusive ways of working, and a
strong safety culture, ensuring the workforce
remains resilient, skilled, and future-ready.

Leadership development remained a core
focus, with the flagship LE6: Unlocking
How Leaders Win program delivered across
leadership levels. For Vice Presidents, a
three-day curated program was conducted
at LUMS REDC, offering an immersive,
executive-level learning experience. A parallel
in-house program for Directors was also
delivered, aimed at strengthening leadership
capabilities and strategic alignment across
the organization. Anchored in PTCL Group's
Leadership Expectations, both programs
fostered a shared leadership mindset,
enabling leaders to reflect on their impact,
align behaviors with organizational priorities,
and lead with purpose in a dynamic business
environment.

Safety continued to be a key priority for PTCL
Group, marked by a large-scale rollout of
mandatory HSE Safety Procedures Training

across frontline and high-risk roles. A total
of 411 structured in-person sessions reached
8,514 frontline employees, embedding a robust
safety-first mindset and reinforcing consistent
standards across operations nationwide.

As part of its focus on building future-critical
capabilities, the Group conducted two
intensive, in-person Al capability-building
workshops for leaders. These sessions
focused on practical Al adoption, innovation,
governance, and ethical use, equipping
leaders with the skills and foresight required
to navigate and lead confidently in an Al-
driven future.

In parallel, 24 interactive feedforward
conversation  webinars reached over
1100 employees, strengthening modern
communication skills and reinforcing a culture
of continuous, forward-looking feedback
across the organization.

Alongside engagementand capability building,
PTCL Group sustained strong momentum
in talent management and employee
recognition. To further reinforce a culture of
appreciation, the organization continued to
expand its recognition initiatives, celebrating
employees through programs such as On-
the-Spot Awards, Star of the Month, Alpha of
the Quarter, and the Champions of the Year
awards.

Thetalentmanagement frameworkwasfurther
strengthened, enabling 413 talent moves
through the Talent Management Suite. These
included leadership advancements, lateral

©ptel |ufone®
WE STRIVE TO WIN & NEVER ACGEPT DEFEAT
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movements, secondments, attachments, and
stretch assignments, providing employees
with structured, diverse opportunities for
career development and long-term growth.

Culture of One

In 2025, PTCL Group strengthened its Culture
of ONE, reinforcing a shared sense of purpose,
belonging, and collective ownership across
the organization. This commitment was
reflected in an employee engagement score
of 77%, surpassing the Global Benchmark and
remaining at par with the Global Technology
Benchmark. The result underscores the
Group’s sustained focus on building an
environment where employees feel valued,
motivated, and empowered as one unified
workforce. The survey outcomes were further
reinforced through focus groups conducted
across all functions, enabling deeper insight
into employee perspectives and ensuring
voices from across the organization were
heard.

The year saw a range of initiatives designed
to foster connection, collaboration, and open
dialogue across the organization. Functional
Coffee Sessions continued to bring leadership
closer to employees, while thematic town
halls with leadership provided a platform for
candid conversations, knowledge sharing,
and collective reflection on the Group's vision
and priorities.

PTCL Group also deepened its commitment to
Diversity, Equity, and Inclusion (DEI) through
initiatives that blended strategic intent with
human-centered impact. In partnership with
the International Finance Corporation (IFC),
the Group delivered a two-day Human-
Centered Design workshop to co-create
solutions for advancing gender sensitization
and increasing women's representation in
leadership.

To foster workforce diversity and champion
employee wellbeing, PTCL Group observed
key international days, including International
Women's Day (IWD), Pinktober, and the
International Day of Persons with Disabilities.
International Women’s Day was celebrated
across Islamabad, Lahore, and Karachi
under the theme Accelerate Action, bringing
together changemakers and thought leaders.
Lt. General (Rtd) Nigar Johar joined as Chief
Guest, alongside a multi-sector panel featuring
Dr. Rafia Mumtaz, Rida Qazi, and SP Pari Gul
Tareen, as well as PTCL Group CXOs who
spotlighted women breaking barriers in non-
traditional roles, demonstrating that resilience
and determination know no bounds.

For Pinktober, the Group went beyond
awareness to create lasting impact. PTCL
Group celebrated strength, raised awareness,
and honored every warrior affected by breast
cancer. The campaign featured an inspiring
awareness session with Shaukat Khanum
Memorial Hospital, followed by a spirited
Strength Walk where employees rallied behind
the call “Go Pink, Go Strong.” Teams penned
heartfelt messages of hope placed in the
inpatient ward of Shaukat Khanum Memorial
Hospital and organized a fundraising bake
sale, with all proceeds donated in support
of cancer fighters. The initiative concluded
with employees forming a giant Pink Ribbon,
symbolizing unity, resilience, and the beliefthat
together, as ONE, we can #WinEveryBattle.
At PTCL Group, we remain firmly committed
to fostering an inclusive and equitable
workplace, ensuring fair and transparent
compensation practices for all employees,
regardless of gender.

Building on last year’s reported gender pay
gap of 10%, we are encouraged to report a
further reduction to 8% this year, reflecting
continued progress in advancing pay equity
across the organization.



Gender- Pay Gap Mean 810%
Gender- Pay Gap Median 2.2%
Median Hourly Wage | Mean Hourly Wage
Male 3,485 791
Female 3,408 727

While this improvement marks a positive step
forward, we remain focused on sustaining
momentum and strengthening our efforts

to create equal opportunities for growth,
development, and long-term success for all
employees.

Digital First HR

In 2025, PTCL Group advanced its Digital
First HR agenda by simplifying processes,
strengthening governance, and enhancing
employee experience through technology-
enabled solutions. A major milestone in this
journey was the initiation of the in-house HRIS
ecosystem, supported by structured training,
comprehensive process documentation, and
a robust Disaster Recovery framework. A
robust Disaster Recovery system ensures
business continuity, while the paperless,
digital workflows reduce environmental
impact, reinforcing PTCL's commitment to
efficient, sustainable, and employee-centric
operations.

Employee experience was further
strengthened through the launch of a
Centralized Employee Experience Facilitation
Digital platform, streamlining administrative
requests and reducing turnaround times. The
digitization and automation of the offboarding
process enabled faster closures, improved
compliance, and paperless workflows,
reinforcing  operational efficiency and
environmental sustainability.

This laid the foundation for scalable, secure,
and future-ready HR operations, aligned
with PTCL Group's broader 2027 Digital
Transformation  objectives.

Industrial Peace

2025 was a landmark year in PTCL's Employee
Relations history as it saw the successful
signing of the Memorandum of Settlement
(MoS) between PTCL Management and PTCL
workers represented by the Workers Ittehad
Federation (CBA).

This achievement stands as a powerful
reflection of what we can accomplish
through collaboration, mutual respect, and
unwavering commitment to doing what is
right for our people and our organization.
The MoS represents the outcome of hours
of dialogue, hard work, and dedicated
negotiation, and directly benefits over 10,000
frontline  employees.

The new MoS brings several progressive
provisions that underscore PTCLs
commitment to putting our people first
and promoting workers' welfare and well-
being. It reflects our dedication to fostering
an inclusive, supportive, and motivating
workplace. Together, these measures
strengthen a culture where our workers feel
valued and empowered.
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Health, Safety and
Environment

Building on the strong foundation established
in 2024, Health, Safety and Environment (HSE)
continued to be positioned as a strategic
priority for PTCL Group, delivering measurable
improvements across governance, operations,
and workforce capability. Leadership
commitmentwasfurtherstrengthenedthrough
the integration of HSE performance into
Executive Management's KPI, complemented
by targeted HSE Masterclasses for CXOs and
Vice Presidents, reinforcing a consistent, top-
down safety culture across the organization.

To ensure sustained performance and
standardization, arevised HSE Framework was
implemented during the year, supported by
the development of PTCL-specific procedures
and the digitalization of Standard Operating
Procedures (SOPs). These initiatives were
aligned with the launch and execution of
the HSE Roadmap 2025, providing a clear
direction for long-term risk management,
compliance, and continuous improvement.

At the operational level, HSE oversight was
strengthened through the execution of

detailed, scope-specific, and risk-based audits
across critical business functions. To ensure
continuity of services and safeguard critical
infrastructure, 31 Tier-1 sites were assessed
and monitored, supporting undisturbed
operations throughout the year. In parallel,
the digitalization of incident reporting, Task
Risk and Impact Control (TRIC), and Safety
Observation Tour (SOT) systems improved
transparency, data integrity, and proactive risk
identification.

In Fleet operations, safety and operational
reliability were enhanced through proactive
tyre replacements across the fleet in
compliance with HSE road safety standards,
while customer service excellence was
maintained with 41,000 MyRide tickets served
at a 98.9% service level and 96.5% customer
satisfaction, reflecting PTCL  Group's
commitment to efficient, sustainable, and
high-quality service delivery.

The continued integration of HSE practices
across Technology, Sales, and Fleet
operations reinforced safety as a fundamental
enabler of operational excellence, resilience,
and sustainable business performance. These
collective efforts underscore PTCL Group's
ongoing commitment to protecting its people,

PTCL GROUP HSE FRAMEWORK
HSE POLICY

To ensure a safe, healthy, and environmentally responsible workplace through strong leadership,
shared accountability, and continual improvement.

HSE Culture &
Trainings

Astrong HSE
culture is built
through
continuous,
role-specific
training that
empOWers every
employee to
prioritize safety,
backed by visible
leadership and
shared values

HSE Governance

Strengthen HSE
plansand
governance to
enable the
positoning of
safety asacore
value. sustained
through line
mancement touras
and skills, to
manage
performance

HSE Management ESG &
&nRisk Control

Strengthen
Corporate
Assurance to
support the
organization in
mitigating key HSE
risks by enhancing
key management
system elements

Sustainability

Integrate
environmental,
social, and
governance
practices to drive
long-term,

responsible
business success




assets, and stakeholders while advancing a
mature and forward-looking safety culture.

Sustainability

In 2025, PTCL Group marked a foundational
shift in embedding sustainability into
its corporate strategy and governance
framework. A comprehensive sustainability

governance architecture was developed,
establishing clear roles, accountability, and
oversight across Board and management
levels. In parallel, the Group formulated
its first long-term sustainability strategy,
underpinned by defined Sustainability target
pillars and the initiation of long-term targets
aligned with global best practices. To support
transparent and decision-useful disclosures,

Sustainability/ ESG

(Environment, Social, Governance)

Tolead with
purpose by integrating
sustainability into PTCL's core business, creating
long-term value for people, planet, and Pakistan's digital future.

Climate & Resource

i

" Pillas @1@ People & Community 3} Governance & Integration
Efficiency Impact Embedding ESG into decision-making
Reducing environmental impact Investing in DEl and social value processes
through smart practices creation

| Enablers | Brand & Partnerships ~ Cu Transparent Reporting
Positioning PTCL as Aligning with global standards for
ESG-conscious brand credible disclosures

through collaborations

ESG-SUSTAINABILITY GOALS 2030

SAFETY

Climate Change

COMMUNITY
ENGAGEMENT &
IMPACT

ETHICS & COMPLIANCE

CYBER SECURITY
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a systematic, GRI-aligned data collection
framework was established for the first time
which enabled the publication of a structured
sustainability report. In anticipation of evolving
mandatory sustainability and climate-related
disclosure requirements, PTCL Group
strengthened its regulatory preparedness
and disclosure readiness, while concurrently
initiating baseline assessments under the
IFC Performance Standards framework
to enhance environmental and social risk
management practices. Climate action was
accelerated through the completion of Group-
wide GHG emissions re-baselining and formal
adoption of annual emissions tracking. In
addition, strategic collaboration with WWF
was initiated to advance priority environmental
initiatives, reflecting the Group’s commitment
to partnerships that support long-term
environmental stewardship and impact.
Collectively, these milestones represent a
significant step forward in positioning PTCL
Group for resilient, responsible, and future-
ready value creation.

Assessment and
Management of
Sustainability-Related
Risks

The Company recognizes that environmental,
social, and governance (ESG) considerations
present both risks and opportunities that can
impact long-term business resilience and
stakeholder trust. During the year, PTCL Group
initiated a structured approach to identifying
and managing sustainability-related risks as
part of its broader commitment to responsible
and sustainable business practices.

To strengthen oversight, the Company
formalised a Sustainability Governance
Framework which establishes structured
governance and oversight mechanisms for
sustainability matters, including Board-level
oversight and management supervision in
line with evolving corporate governance

expectations. A  Sustainability Steering
Committee, chaired by senior leadership,
provides strategic guidance and monitors
progress on key ESG priorities across the
Group. Sustainability-related risks and
opportunities are progressively  being
integrated into the Company’s broader risk
management and governance processes to
ensure alignment with evolving regulatory
expectations and responsible business
practices.

Initial assessments have been undertaken
to identify sustainability-related risks and
opportunities across areas such as climate
change, environmental impact, regulatory
developments, and social responsibility.
Through these efforts, the Company is
embedding sustainability considerations
into its governance and decision-making
processes, while progressively enhancing
its ability to identify, manage, and mitigate
sustainability-related  risks.

Customer Care

The Customer Care function continued to
play a vital role in advancing the Group's
customer-centric strategy by introducing
Proactive Care and Al enabled customer
experience. Customer Care remained focused
on delivering consistent service quality,
strengthening customer relationships,
and supporting business growth through
operational excellence, digital enablement,
and continuous capability enhancement.
Customer centricity has always been at the
core of PTCL Group's strategy, driving the
introduction of various initiatives to uphold
Ufone's market leadership in Net Promoter
Score (NPS)and enhancethe overall Customer
Happiness Index (CHI). PTCL Group Flash
Fiber Customer Experience program focuses
on offering premium customer support and
improved service levels. Additionally, in
collaboration with e&, PTCL Group Customer
Care implemented industry best practices in
the Customer Experience Framework and the
Moments of Truth Program.



Al & Automation
Transforming Customer
Experience

PTCL Group Al program is transforming overall
customer interactions, enabling faster, more
accurate, and deeply personalized support.
Al and automation enhancements are at the
core of PTCL Group's customer experience
strategy, driving the adoption of state-of-
the-art Al-based programs across key areas
of Customer Care. After implementation
of Al-powered Quality Assurance greater
success and progress have been made for Al
enabled email Co-Pilot Bot. These initiatives
have empowered customers, leading to a
substantial increase in self-care adoption
and an overall improvement in customer
experience.

PTCL Group Contact
Centers: Strengthening
Customer Engagements

PTCL Group Contact Center remained
focused on providing Best in Call Customer
Experience by providing dedicated customer
support for PTCL Flash Fiber customers which
reinforced PTCL's competitive positioning
and ensured uninterrupted service continuity
during the year. Beyond ensuring seamless
customer service, the contact center has also
contributed to the company'’s top line through
new sales and outbound CVM campaigns.

With a strong focus on customer retention
and win-back strategies, Customer Care has

positively impacted the company’s bottom
line by achieving the highest rate of 53%.

Reaffirming its commitment to service
excellence, PTCL Group contact center has
successfully maintained its ISO 9001:2018
certification, which shows PTCL Group
Commitment to provide best in class customer
service.

PTCL Group BPO:
Exploring New Business
Verticals

The BPO business delivered a strong financial
and strategic performance in 2025, achieving
double-digit year-on-year revenue growth and
surpassing the PKR 1 billion annual revenue
milestone. Performance exceeded annual
targets, driven by disciplined execution,
scale expansion, and improved contribution
margins, reflecting enhanced commercial
effectiveness and operational efficiency.

During the year, the BPO portfolio was further
strengthened through the onboarding of
several new enterprise and public-sector
clients, expanding both sectoral coverage and
the overall revenue base. Concurrently, the
successful retention of major existing clients
reinforced the stability of recurring revenues
and underscored the strength of long-term
client partnerships.

A continued focus on  solution-led
engagements, combined with portfolio
diversification, strengthened the growth

pipeline and positioned the business for
sustainable, long-term  expansion.
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MARKETING & COMMUNICATION

Pehchaan - Celebrating National Pride Beyond the Spotlight

Under the Pakistan ki Pehchaan campaign, PTCL celebrated the unifying spirit of sports and
its role in shaping national identity, pride, and global recognition. The initiative paid tribute to
Pakistan’s sporting legacy by highlighting athletes who embody resilience, excellence, and the
nation’s competitive spirit on international platforms.

Pakistan Ki Pehchaan was conceived as a quiet but powerful redefinition of national pride.
Instead of chasing spectacle, the film focuses on discipline, resilience, and the unseen journeys
that shape real heroes. We chose to spotlight athletes who compete beyond the mainstream
gaze, letting their actions, not declarations, speak for them. The narrative intentionally moves
across different arenas, creating a shared emotional rhythm that binds individual journeys into
one collective identity. Visually, the film remains grounded and restrained, allowing authenticity
to lead every frame. Each moment is built on real struggle, real ambition, and real belief. The
result is not a celebration of victory alone, but a recognition of the character it takes to carry the
nation forward. This is Pakistan, seen through those who continue to define it.

Mother’s Day: Digitising the Hands That Raised Us

To celebrate Mother's Day, UPaisa launched an emotionally driven campaign aimed at
promoting financial inclusion by enabling digital independence for mothers across Pakistan.
Rooted in the insight that a mother’s hands symbolize care, strength, and selfless support, the
campaign highlighted the importance of giving back by empowering mothers with access to
digital financial services. As part of the initiative, UPaisa accounts were opened for mothers,
complemented with free UPaisa Debit Cards and a special Mother's Day gift valued at up to
PKR 500. The campaign was brought to life through a compelling television commercial that
celebrated everyday maternal gestures, culminating in the powerful message of transforming
love into empowerment. This initiative not only strengthened UPaisa’s position as a purpose-
driven brand but also reinforced PTCLs broader commitment to driving digital inclusion and
financial empowerment at the grassroots level.
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Zalmi Women League Powered by PTCL

The Zalmi Women League, powered by PTCL, was launched as a strategic initiative to promote
inclusivity and support the growth of women'’s cricket in Pakistan. The campaign underscored
PTCLs commitment to enabling platforms that provide aspiring female athletes with visibility,
opportunity, and professional exposure. Through its association with the Zalmi franchise,
the league highlighted the importance of structured pathways for women to participate and
compete at a national level. The initiative was amplified across broadcast, digital, and on-ground
touchpoints, reinforcing PTCL's role in championing gender equity in sports. By aligning with a
progressive sporting platform, the campaign strengthened PTCL's positioning as a brand that
actively supports empowerment, participation, and the future of women's sports in Pakistan.

No.1 Internet Toh Yahhhiiii Hai - PTCL Flash Fiber

To reposition PTCL Flash Fiber and overcome long-standing legacy perceptions associated
with the parent brand, PTCL launched the “No.l Internet Toh Yahhhiiii Hai" campaign. The
initiative aimed to establish Flash Fiber as Pakistan's fastest and most credible internet service
by shifting focus from functional claims to aspirational association. Built around the insight that
credibility is shaped by the company one keeps, the campaign featured leading figures from
entertainment, music, and esports to reinforce performance, relevance, and modernity.

The television-led rollout was supported by strong digital amplification, creating high visibility
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and cultural resonance among younger, digital-first audiences. Through consistent storytelling
and proof of performance, the campaign successfully strengthened brand perception while
reinforcing PTCL Flash Fiber's position as a premium connectivity solution in a highly
competitive market.
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Procurement

During 2025, PTCL Group strengthened its supply chain resilience by accelerating procurement
agility leveraging its digital infrastructure. Automation of vendor onboarding, coupled with
workflow optimization, minimized manual intervention, and improved process transparency
and cost efficiency across the value chain.

To mitigate market volatility and logistical disruptions, the Group leveraged economies of scale
and proactively renegotiated framework agreements, delivering measurable cost savings and
commercial advantages. Concurrently, expansion of the local vendor ecosystem enhanced
turnaround times, improved supply continuity, and strengthened operational dependability.
Strategically, priority initiatives included diversification of the supplier base to stimulate
innovation and ensure competitive sourcing, as well as harmonization of procurement protocols.
Governance controls were further reinforced to uphold ethical sourcing standards, regulatory
compliance, and risk oversight.

Looking ahead, PTCL Group remains committed to advancing digital procurement capabilities
and deploying next-generation technologies to sustain a high-performance, agile, and future-
ready supply chain ecosystem.

Regulatory Affairs

During 2025, PTCL Group regulatory department actively engaged with the internal and external
stakeholders to provide an enabling environment for implementation of strategic initiatives
with aim to become leading telecommunication service provider in Pakistan.

Regulatory Affairs participated in consultation processes carried out by the Ministry of IT and
PTA during the year with the aim to protect the rights granted under its licenses and leverage
the opportunities for the ultimate benefit of its consumers.



The key consultations include ‘Fixed Satellite Services Licensing, ‘Accounting Settlement
Rate (ASR) for international incoming voice traffic, '56G Security Guidelines, ‘Data CVAS
Licenses, ‘Local Peering and Internet Exchange Points, ‘Amendments in Consumer Protection
Regulations; ‘Amendment for Local Loop Licensing’ Critical Telecom Data & Infrastructure
Security Regulations 2(CTDISR 2), ‘Guidelines to establish Distributed Denial of Services
(DDOS) attack prevention mechanism:

PTCL group has won several Universal Service Fund projects both in Optical Fiber cable and
Next Generation Mobile broadband domains through a highly competitive process for the
provisioning of services in the rural/underserved areas of Pakistan.

SOCIAL IMPACT

PTCL's 'Dil Se’: Strengthening Communities Through Inclusion,
Empowerment, and Sustainability

PTCLs social impact efforts are driven under its flagship platform, Dil Se, which reflects
PTCLs commitment to creating a positive difference across Pakistan. Built around three key
pillars, Tech 4 Inclusion, Tech 4 Social Innovation, and Act of Kindness, the platform leverages
technology to promote accessibility, empowerment, and digital inclusion, while addressing
fundamental human needs such as health, education, and clean water.

Guided by its social impact philosophy to bridge social gaps, enhance well-being, and create
equitable opportunities through technology and compassion, PTCL's 2025 initiatives reaffirm

its dedication to driving meaningful social change and contributing to the United Nations
Sustainable Development Goals (SDGs).
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Empowering Women to Lead Change: The Dil Se Ba-lkhtiar Journey
Social Impact Highlight

2025 marked an important milestone with the graduation of 79 women from PTCL's
flagship Dil Se Ba-lkhtiar program. Through comprehensive digital and entrepreneurial
training, participants are now managing their ventures online as independent
entrepreneurs. The graduation ceremony also featured Pakistan’s first Al-powered
fashion show, showcasing designs created by Dil Se Ba-lkhtiar graduates.

The program later gained nationwide attention when Dil Se Ba-lkhtiar graduates
collaborated with Peshawar Zalmi to design the official kit for the Pakistan Super League
(PSL), symbolizing women's growing inclusion in creative and digital industries. The
initiative received extensive coverage on BBC Urdu and Pashto and was highlighted in
a podcast featuring Mahira Khan, helping amplify its message of empowerment and
inclusion.

At GITEX Global in Dubai, PTCL signed an agreement to expand Dil Se Ba-lkhtiar to
23 cities across Pakistan, with a focus on flood-affected regions to support community
recovery and resilience. The initiative was also showcased at the Pink Collar Women'’s
Summit in Lahore.

At the heart of Dil Se Ba-lkhtiar is a belief in the power of women to uplift their
communities. By enabling participants to build skills and livelihoods from their homes
using accessible digital tools, the program supports economic independence while
contributing to improved household stability, better healthcare access, and stronger
educational opportunities for families.

When Inclusion Speaks Through Innovation: The ConnectHear
Partnership

Under the Dil Se platform, PTCL and Ufone 4G partnered with ConnectHear to launch
the world's first Al-powered sign language early warning system for emergencies for the
Deaf community. Supported by the GSMA Innovation Fund, the system delivers real-
time emergency alerts through Ufone's WhatsApp bot, ensuring people with hearing
impairments receive timely and accessible communication during critical situations.

The initiative was showcased at the Digital Leaders Conference, Expand North Star,
and GITEX Global, where it stood out as a powerful example of how empathy and
innovation together can build a more inclusive society.
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Commitment to Health, Safety, and Well-being

Through its continued partnership with UNICEF, Ufone 4G supported the Pakistan Polio
Eradication Program by sharing health awareness messages with millions of parents
across the country, strengthening efforts to protect children from preventable diseases
and improve public health outcomes.

In response to floods affecting Khyber Pakhtunkhwa and South Punjab, Ufone 4G
provided free calling minutes to families in impacted areas, enabling them to stay
connected with loved ones and access emergency assistance. These efforts highlight
PTCL's role in supporting community resilience and maintaining vital communication
links during times of crisis.

Act of Kindness: Advancing Access to Clean Water

PTCL's Act of Kindness campaign further reinforced its focus on community well-being
by providing sustainable access to clean drinking water for remote communities across
Pakistan. Under this initiative, hand pumps were installed in Umerkot, Thar, enabling
families to access safe water closer to home.

PTCLs Thar water campaign received notable recognition for its digital outreach,
earning a Gold award at the Dragons of Pakistan Awards, followed by a Gold at the
Dragons of Asia Awards, where entries from more than forty countries were reviewed.
The recognition reflected the strength of the campaign’s message and the meaningful
impact it created for communities in Thar.

Building on this success, PTCL signed an MoU with the Pakistan Poverty Alleviation
Fund (PPAF) to expand the initiative to South Punjab and Thar, reaching more than
200,000 beneficiaries. This new phase focuses on sustainable water solutions such as
reverse osmosis plants, rainwater harvesting systems, and hand pumps, helping ensure
long-term access to clean water and supporting healthier, more resilient communities
in line with PTCL's long-term commitment to inclusive and sustainable development.
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Conclusion

Through Dil Se, PTCL continues to translate purpose into action, delivering social
impact that supports communities today while building foundations for long-term,
sustainable progress.

SUBSIDIARIES
Pak Telecom Mobile Limited

Ufone maintained its position with subscribers at 28.4 Mn and market share at 14%,
supported by data-led brand platform such as “Data Bohhaaat Hai’, and increased 4G
penetration at 70%.

The Company delivered a marked improvement in performance during the year.
Revenue increased by 14% year-on-year, supported by growth across both retail and
corporate segments. Operating profit surged by 283% to PKR 17.6 billion, while net
losses narrowed substantially by 89%, underscoring a strong operational turnaround
and disciplined cost management.

In 2025, advancements in regulatory frameworks, spectrum management, and
infrastructure upgrades gained momentum, establishing a strong base for the eventual
rollout of 5G services. As a transformative next-generation technology, 5G is anticipated
to create substantial opportunities in areas such as smart infrastructure, industrial
automation, advanced digital solutions, and innovation-driven enterprises. Although
challenges related to affordability and investment persist, 5G is widely viewed as a
critical driver of Pakistan's long-term digital growth, competitiveness, and economic
evolution.

Ufone expanded its international roaming portfolio with VOLTE services in key
destinations where legacy networks have been decommissioned. This ensured high-
quality service continuity and enhanced user experience for subscribers traveling
abroad.

Further, Ufone offers digital engagement and communication solutions that enable



enterprises to interact with customers and stakeholders through multiple traditional
and OTT channels. These solutions support customer engagement, notifications, and
service enablement use cases, enhancing overall customer experience and digital
interaction capabilities.

Ufone continued to strengthen its customer-centric product portfolio through innovative
offerings designed to address the diverse communication needs of its subscriber base.
With a clear focus on inclusivity and value delivery, the company has made significant
strides across both voice and sharing segments.

Complementing its voice portfolio, Ufone introduced an innovative range of Sharing
Offers, redefining the way customers consume telecom services. These offers enable
up to five users to share a single bundle, which includes 200 GB of data, 2,000 off-
net minutes, and 20,000 on-net minutes and SMS. This model not only enhances
convenience but also promotes cost efficiency by allowing families and social groups to
stay connected under a unified plan. The flexibility and scale of these sharing packages
have resonated strongly with customers, driving increased adoption and engagement.

U Microfinance Bank Limited - U Bank

The year 2025 marked the rollout of a comprehensive transformation strategy at U Bank,
centered on strengthening revenue generation through secured lending, rationalizing
the cost base to enhance productivity, intensifying recovery efforts, and upgrading
core technological systems. Despite a challenging operating environment, the Bank
demonstrated resilience and operational discipline, positioning itself for sustainable
profitability.

The Bank remained committed to its mandate of promoting financial inclusion while
maintaining a balanced focus on deposit mobilization, prudent disbursement growth,
portfolio diversification, and capital preservation. With a nationwide network of 234
branches, the Bank continued to provide accessible financial services to diverse
segments of the population across Pakistan.

During the year, new disbursements totaled PKR 85 billion, reflecting a 23% increase,
resulting in a 9% growth in the gross loan portfolio to PKR 88 billion. Deposits grew by
14% to PKR 156 billion, accompanied by a 32% reduction in the cost of funds. Overall,
loan book revenues increased by 10% year-on-year.

The Bank maintained its leadership position in Islamic microfinance, operating through
more than 70 dedicated Islamic branches. The Islamic Banking segment demonstrated
strong momentum, with the Gross Financing Portfolio reaching PKR 18 billion,
representing 200% year-on-year growth, and annual disbursements amounting to PKR
26.2 billion.

The Bank also advanced its digital revenue strategy during the year. The implementation
of a new Core Banking System implemented in January 2026 is expected to serve as the
foundation for its broader digital transformation initiatives. Mobile wallet registrations
increased by 1.4 million during the year, while wallet-related deposits grew by 42%
year-on-year.
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Telenor Pakistan (Private) Limited

PTCL achieved alandmark milestone with the successful acquisition of Telenor Pakistan,
following receipt of all requisite regulatory approvals. The transaction was formally
completed on December 31, 2025. However, the operational results of Telenor Pakistan
will be consolidated from Jan 01, 2026. With Telenor Pakistan and Orion Towers now
operating as wholly owned subsidiaries, the transaction represents one of Pakistan’s
most significant telecom consolidations. PTCL has since progressed toward the
planned amalgamation of Telenor Pakistan and PTML, subject to regulatory approvals.
The planned integration is designed to enhance nationwide network coverage, improve
operational efficiencies, strengthen market competitiveness, and support the Group's
long-term strategic priorities across connectivity and digital services.
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DVCOM Data (Private) Limited - DVCOM Data

DVCOM is a 100% owned subsidiary of PTCL with 5 MHz spectrum in the 1900 MHz
band. The license for the spectrum being used by DVCOM Data has expired and PTCL
plans to merge the DVCOM into PTCL.

Smart Sky (Private) Limited

Smart Sky, a wholly owned subsidiary of PTCL, was originally established to provide
Direct-To-Home (DTH) entertainment services. However, the company was unable to
secure the necessary license for DTH operations, limiting its ability to launch services.

CORPORATE GOVERNANCE

The Company has complied with all the material requirements of the Listed Companies
(Code of Corporate Governance) Regulations, 2019 (hereinafter referred to as “the
Regulations”) as well as Pakistan Stock Exchange Regulations (“PSX Regulations”).
The Directors confirm the following in compliance of the referred Regulations:



Compliance - General

« The vision and mission statement, corporate values and overall corporate strategy
for the Company are prepared, adopted, and reviewed, as and when deemed
appropriate by the Board.

« A formal code of conduct is in place and put on the Company's website.

« Adequate systems and controls, including whistle-blowing policy, are in place for
identification and redressal of grievances arising from unethical practices.

« The system of internal control, including financial control, is sound in design and
has been effectively implemented and monitored.

« Decisions on all material transactions and or significant matters are taken by the
Board of Directors and management per the delegation of powers approved by the
Board.

« A complete record of particulars of significant policies along with the dates on
which they were approved or amended has been maintained.

« There has been no material departure from the best practices of corporate
governance, as detailed in the Regulations.

Compliance - Financial Statements & Auditors

« The financial statements prepared by the management of the Company fairly
present its state of affairs, the results of its operations, its cash flows, and its
changes in equity.

« Proper books of accounts of the Company have been maintained.

« Appropriate accounting policies have been consistently applied in preparation of
the financial information and accounting estimates are based on reasonable and
prudent judgment.

« International Financial Reporting Standards, as applicable in Pakistan, have been
followed in preparation of the financial information and in case of any departure
therefrom, the same has been adequately disclosed.

« There are no significant doubts about the Company’s ability to continue as a going
concern.

« The Audit Committee has subsequently recommended the appointment of EY
Ford Rhodes, Chartered Accountants, as auditors of the Company for the financial
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year ending December 31, 2026.

« Information regarding outstanding taxes and levies is disclosed in the notes to the
financial statements.

« Details of aggregate amount of remuneration of Directors including perquisites
and benefits etc. has been disclosed in note 43 to the financial statements.

« Details of related party transactions has been disclosed in note 47 to the financial
statements.

« Statement of Value of Investments in respect of employees’ retirement plans has
been disclosed in note 7.4 to the financial statements.

Compliance - Board Performance

« A formal and effective mechanism is put in place for an annual evaluation of the
Board's own performance and of its committees.

« The Chairman of the Board, at the beginning of the term of each Director, issued a
letter to such Director setting out his role, obligations, powers and responsibilities,
remuneration and entitlement in accordance with the Companies Act, 2017, the
Company'’s Articles of Association and policies.

« The Board of Directors has approved the Directors’ Remuneration Policy, which
is in line with best corporate and governance practices. The Directors receive a
fee for attending the meetings of the Board and its sub-Committees. The Board
ensures that the remuneration / fee of the Directors and Chairman shall not be at
a level that could be perceived to compromise their independence and that the
Directors' remuneration shall encourage value creation within the Company.

« During the year, Directors Training Program for the prescribed certification was
arranged for one Director. A manual to acquaint the Directors with their role,
obligations, powers, and responsibilities, was provided to them.

« The Board of Directors for the purposes of clauses 5.6.1and 5.6.4 of the PSX Regulations
has set the threshold of Company’s employees considered as ‘Executive:

Composition of Board

The Board of Directors (“Board”) comprises nine Members. Pursuant to the provisions
of the Shareholders Agreement between the President of Pakistan on behalf of the
Government of Pakistan (“GOP"”) and Etisalat International Pakistan (“Strategic
Investor”), as well as the Articles of Association of the Company, the GOP nominates
four (04) Members on the Board of the Company, while Strategic Investor nominates
five (05) Members. The present Board consists of nine (9) directors as follows:



Male: Eight
Female: One

The composition of the Board is as follows:

i, Independent Directors None

I Non-Executive Directors 1. Mr. Zarrar Hasham Khan, Chairman
2. Mr. Khalifa Al Shamsi

3. Mr. Imdad Ullah Bosal

4. Mr. Jawad Paul Khawaja

5. Mr. Khaled Hegazy

6. Mr. Ahad Khan Cheema

7. Ms. Lamia Lemkecher

8. Mr. Marwan Bin Shakar

9. Mr. Nazih El Hassanieh

ii. Executive Directors None

iii. Female Directors 1. Ms. Lamia Lemkecher

Further, during the year, the following persons were members of the Board:

= Mr. Azfar Manzoor

» Mr. Zarrar Hasham Khan

« Mr. Jawad Paul Khawaja

» Mr. Imdad Ullah Bosal

» Mr. Ahad Khan Cheema

« Mr. Abdulrahim A. Al Nooryani
« Ms. Brooke Marie Lindsay

= Dr. Mohamed Karim Bennis
« Mr. Khaled Hegazy

» Mr. Khalid Murshed

» Mr. Marwan Bin Shakar

= Mr. Nazih El Hassanieh

The Directors, CEO and Executives, do not hold any interest in the shares of the
Company other than that disclosed in the pattern of shareholding.

The ‘Closed Period; prior to the announcement of interim/final results, was determined,
and business decisions, which may materially affect the market price of Company'’s
securities, were determined, and intimated to Directors, employees, and the stock
exchange. Material/price sensitive information was disseminated among all market
participants through the stock exchange.

Compliance statement with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 and Auditors Review thereon by statutory auditors are part of this
report. Chairman’s Review, Notice of Annual General Meeting, historical business
indicators, composition of the Audit Committee; the Human Resource & Remuneration
Committee; the Investment & Finance Committee, the number of Board Meetings,
attendance of Directors, and Shareholding Pattern are also part of this report.
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RISK MANAGEMENT

Enterprise Risk Management (ERM) is a core enabler of PTCL's strategic execution,
designed to address an increasingly complex and dynamic risk landscape. As PTCL
continues to scale further, the importance of proactively identifying, assessing, and
mitigating key risks has intensified. Ineffective risk management could impede the
achievement of strategic objectives, adversely affect customer experience, erode
stakeholder trust and reputation, weaken financial performance, and ultimately
compromise shareholder value.

The Board of Directors, through the Audit Committee, holds ultimate responsibility
for overseeing PTCL's Enterprise Risk Management (ERM) framework and ensuring
its effective integration into strategic, financial, and operational decision-making.
The Board-approved ERM Policy and Framework establish PTCLs risk appetite
and shape the company'’s risk profile, which is subject to ongoing monitoring and
review. Management regularly identifies, assesses, and reports key risks to the Audit
Committee, enabling informed oversight and timely intervention. PTCL's ERM practices
are aligned with globally recognized standards, including Gartner, COSO, and ISO
31000, reinforcing disciplined risk governance.

Key risks with the potential to adversely impact Company’s ability to achieve its
strategic targets are identified as following:

« Debt & Liquidity challenges including subsidiaries

« Synergy realization from integration of Telenor Pakistan
« Competition from other operators

« Tax recoverable and related outstanding cases

« ESG goals and Occupational safety

« Al & Cybersecurity threats

« Regulatory Compliance

In collaboration with internal and external stakeholders, PTCL consistently assesses
the potential impact of existing and emerging risks, implementing necessary measures
to mitigate or minimize their effects in alignment with its approved Risk Appetite.

Ethics & Compliance (E&C)

Embedding Ethics and Advancing Compliance Maturity at PTCL

PTCL continues to reinforce its commitment to ethical leadership, accountability, and
responsible business practices by embedding Ethics & Compliance (E&C) into day-to-
day operations. During 2025, the E&C function continued to act as a trusted business
enabler, supporting the Board and management in navigating regulatory requirements,
strengthening governance arrangements, and fostering a culture of ethical decision-
making across the organization.



Key Developments in 2025

In 2025, PTCL further strengthened its governance and compliance architecture through
enhancementstoits policies. The Conflict of Interest (COIl) and Gifts, Entertainment, and
Hospitality (GEH) frameworks were elevated to Board-approved policies, reinforcing
transparency, accountability, and consistent application across the organization. In
parallel, the Business Partner Due Diligence policy, previously the ‘Third Party Due
Diligence and Engagement policy, was updated to further strengthen third party risk
management and ensure alignment with evolving regulatory expectations and business
requirements, enabling a more proactive approach to managing compliance risks. In
line with these enhancements, PTCL continued its journey toward aligning with 1ISO
37301 (Compliance Management Systems), reflecting a deliberate focus on advancing
compliance maturity in line with global best practices.

A strong “tone from the top” continued to be reinforced through theme-based
communications led by the CEO and CXOs, emphasizing integrity, accountability, and
ethical decision-making as core organizational values. Refreshed Code Principles were
brought to life through CXO-led video messages, enhancing employee engagement
and understanding. To proactively address emerging risks, communications based
on real-world scenarios were shared across the organization. These initiatives were
further reinforced through scenario-based e-learning modules and ethical dilemma
discussions. Additionally, the launch of the Urdu version of the Code of Conduct
enhanced accessibility, ensuring that ethical principles are clearly understood and
applied across the workforce.

Nationwide roadshows were conducted to raise awareness of the Code of Conduct
and recently updated policies, clarifying roles and responsibilities and strengthening
ownership of ethical behavior across the organization. Compliance infrastructure was
also enhanced to improve efficiency and control effectiveness. The COl and GEH portals
were revamped, streamlining disclosure processes, reinforcing internal controls, and
improving the overall user experience. In parallel, the development of external-facing
ethics and compliance webpages extended PTCL's commitment to transparency and
accountability beyond internal stakeholders.

PTCL continued to strengthen its focus on global sanctions and export controls in
response to the increasing complexity of international regulatory regimes. Targeted
training on third party risk management was delivered to high-risk roles and functions,
equipping employees to effectively manage compliance obligations when engaging
with third parties. Risk-based reviews of third party control environments, including
assessments of their policies and procedures, further enhanced PTCL's ability to
proactively manage compliance risks and ensure adherence to anti-bribery and anti-
corruption, anti-money laundering, global sanctions, and export control requirements.
Regulatory compliance oversight was further strengthened during the year via
systematic enhancements to the in-house developed compliance systems for both
telecom and non-telecom related obligations. Reviews were conducted to ascertain
the completeness and accuracy of compliances reported by compliance champions
and owners. Identified gaps were communicated to relevant owners for remediation,
strengthening the overall compliance posture of the organization. In parallel, the
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subsidiary oversight mechanism was also launched to ensure structured governance
over PTCL subsidiaries.

To further enhance governance transparency and accountability, Ethics & Compliance
reporting frequency to the Audit Committee and Ethics & Compliance Steering
Committee was updated from bi-annual to formal quarterly updates.

Recognition of Compliance Excellence

PTCL continued to strengthen its compliance capabilities through enhanced
governance, automation, and ethics-focused engagement. These efforts were also
acknowledged as part of the e& Group’s compliance governance across its footprint,
underscoring the PTCL commitment to transparency, ethical leadership, and the
continuous strengthening of its compliance program.

Continued Commitment to Ethical Governance

Looking ahead, PTCL remains committed to advancing its Ethics & Compliance
program by embedding integrity and responsible decision-making across all levels of
the organization. By strengthening governance frameworks, leveraging digital tools,
and fostering a culture of accountability, PTCL aims to support transparent, sustainable,
and resilient business operations. Guided by the principle of “Doing the Right Thing,’
PTCL will continue to enhance ethical leadership, corporate trust, and long-term
organizational excellence.

WAY FORWARD

The industry’s central challenge of delivering affordable, high-quality connectivity while
absorbing high energy costs, taxation, and capexintensity will increasingly be addressed
through scale efficiencies, smarter networks, and higher-value digital revenue streams.
Operators are actively pursuing 5G readiness, accelerated fiberization, and digital-
first customer journeys to improve experience and reduce unit costs, while shifting
monetization toward data-led propositions and enterprise ICT (cloud, cybersecurity,
managed services) to lift ARPU and investment headroom.

PTCL Group's strategic direction is centered on successfully completing its merger
and achieving integration milestones, positioning itself as a Best-in-Class Network
operator. Delivering unparalleled Customer Experience, driving core revenue growth
through converged fixed-mobile services, expanding Fiber footprint, scaling digital
channels for enhanced customer engagement. This multi-pronged approach aims to
solidify PTCL Group's market position and drive sustainable growth.
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Composition of Audit Committee
as at February 23, 2026

—_

Mr. Nazih El Hassanieh, Chairman

Mr. Khalifa Al Shamsi

Mr. Mohamed Dukandar

Mr. Ahad Khan Cheema

albh|wO|DN

Mr. Imdad Ullah Bosal

Attendance of Directors-Members of
the Committee during FY-2025.

Total 04 meetings of the Audit Committee were held during the Financial Year ended December 31, 2025.

Dr. Mohamed Karim Bennis

Mr. Nazih El Hassanieh

Mr. Abdulrahim A. Al Nooryani

Mr. Mohamed Dukandar

Mr. Ahad Khan Cheema

B I I S OV By

o~ w | N =

Mr. Jawad Paul Khawaja

Functions of Audit Committee

Recommends to the Board in approving Company's financial statements and appointment
of External Auditors.

« Reviews the scope of internal control.

Monitors statutory and corporate governance compliances.

« Determines the appropriate measures to safeguard Company's assets.
« Reviews enterprise risk management processes, exposures and recommends appropriate

policies to the Board.

« Reviews / recommends significant policies and Company's delegation of fiduciary powers.
« Oversees tax and fiscal exposures.

Discuss major internal audit findings with external auditors.

« Reviews whistle blowing material cases.

Composition of Human Resource & Remuneration
Committee as at February 23, 2026

—_

Mr. Khalifa Al Shamsi, Chairman

Mr. Khaled Hegazy

Mr. Nazih El Hassanieh

Mr. Ahad Khan Cheema

ajlbh|lwDN

Mr. Jawad Paul Khawaja




Attendance of Directors-Members
of the Committee during FY-2025

Total 03 meetings of the HR & R Committee were held during the Financial Year ended December 31, 2025.

Attendance of Directors-Members of the
committee during FY-2025.

Mr. Abdulrahim A. Al Nooryani
Ms. Brooke Marie Lindsay

Khaled Hegazy
Mr. Ahad Khan Cheema
Mr. Jawad Paul Khawaja

a|bhjiw|IN—
WIW W w|w

Functions of Human Resource & Remuneration Committee

» Reviews / recommends development, maintenance of long-term HR policies, effective
employee development programs, appropriate compensation & benefit plans and good
governance model in line with statutory requirements as well as best practices of good
corporate governance.

« Ensures that the governance, HR policies and procedures are aligned with the strategic
vision and core objectives of the Company.

« Provides leadership and guidance for the organizational transformation required to achieve
Company's corporate objectives.

Composition of Investment & Finance Committee
as at February 23, 2026

Mr. Khaled Hegazy, Chairman
Mr. Nazih El Hassanieh

Mr. Marwan Bin Shakar

Mr. Imdad Ullah Bosal

Mr. Jawad Paul Khawaja

—_

ajlbh|lwDN
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Attendance of Directors-Members of the
Committee during FY-2025

Total 04 meetings of the Investment and Finance Committee were held during the Financial Year ended December 31, 2025.

Mr. Khaled Hegazy

Mr. Nazih El Hassanieh
Mr. Marwan Bin Shakar
Mr. Imdad Ullah Bosal

Mr. Jawad Paul Khawaja

a|bh|lw|IN—
B N I~ I

Functions of Investment and Finance Committee

« Reviews / recommends the Company’s annual budgets and business plans, Company'’s
treasury policies and framework including investment / divestment strategy, financial risk
management strategy and rules, execution of mergers and acquisition strategy, procurement
policy and procedures, investment projects encompassing expansions and new technologies
based on evaluation measurement indicators and Company’s capital structure strategy
including external funding requirements.

« Evaluates Company’s dividend policies with regards to regulatory provisions and Company'’s
funding and working capital requirements.

Composition of PTCL Board and Attendance of
PTCL Board Members during the FY-2025

Total 06 Board Meetings were held during the Financial Year ended December 31, 2025.

Mr. Azfar Manzoor ) 1

1 Chairman
Mr. Zarrar Hasham Khan 5
2 | Mr. Imdad Ullah Bosal Member 6
3 | Mr. Jawad Paul Khawaja Member 6
4 | Mr. Ahad Khan Cheema Member 6
5 | Mr. Abdulrahim A. Al Nooryani Member 6
6 | Ms. Brooke Marie Lindsay Member 5
7 | Mr. Khaled Hegazy Member 6
Dr. Mohamed Karim Bennis 1

8 : : Member
Mr. Nazih El Hassanieh 5
9 Mr. Khalid Murshed Memb 1

; ember
Mr. Marwan Bin Shakar 5
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Statement of Compliance with Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the “Regulations”)

Pakistan Telecommunication Company Limited
(the “Company”) Year ending December 31, 2025

The Company has complied with the requirements of the Regulations in the following

manner:

1. The total number of Directors are nine as per the following:

a. Male: Eight
b. Female: One

2. The composition of the Board of Directors (the “Board”) is as follows:

I Independent Directors None

i, Non-executive 1. Mr. Zarrar Hasham Khan, Chairman
2. Mr. Abdulrahim A. Al Nooryani
3. Mr. Imdad Ullah Bosal
4, Mr. Jawad Paul Khawaja
5.Mr. Ahad Khan Cheema
6. Ms. Brooke Marie Lindsay
7. Mr. Khaled Hegazy
8. Mr. Nazih El Hassanieh
9. Mr. Marwan Bin Shakar

. Executive Directors None

ii. Female Directors 1. Ms. Brooke Marie Lindsay

3. The Directors have confirmed that none of them is serving as a director on more
than seven listed companies, including this Company.

4. The Company has prepared a Code of Conduct and has ensured that appropriate
steps have been taken to disseminate it throughout the Company along with its
supporting policies and procedures.

5. The Board has a vision/mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of the
significant policies along with their date of approval or updating, is maintained by
the Company.

6. All the powers of the Board have been duly exercised, and decisions on relevant



10.

1.

12.

matters have been taken by the Board/ shareholders as empowered by the relevant
provisions of the Companies Act, 2017 (the “Act”) and the Regulations.

The meetings of the Board were presided over by the Chairman. The Board has
complied with the requirements of the Act and the Regulations with respect to
frequency, recording and circulating minutes of meeting of the Board.

The Board has a formal policy and transparent procedures for remuneration of
Directors in accordance with the Act and the Regulations.

During the year, Directors Certifications under the Directors Training Program was
arranged for following:

1. Mr. Khaled Hegazy

Additionally, an information booklet to acquaint the Directors with their role,
obligations, powers and responsibilities, has been provided to them.

The Board has approved appointment of Chief Financial Officer (“CFO"), Company
Secretary and Head of Internal Audit, including their remuneration and terms
and conditions of employment and complied with relevant requirements of the
Regulations.

The CFO and the Chief Executive Officer (“CEO") duly endorsed the financial
statements before approval of the Board.

The Board has formed committees comprising members given below:

a) Audit Committee
1. Mr. Nazih El Hassanieh, Chairman
2. Mr. Abdulrahim A. Al Nooryani
3. Mr. Mohamed Dukandar
4. Mr. Imdadullah Bosal
5. Mr. Ahad Khan Cheema

b) Human Resource and Remuneration Committee
1. Mr. Abdulrahim A. Al Nooryani, Chairman
2. Mr. Khaled Hegazy
3. Ms. Brooke Marie Lindsay
4. Mr. Ahad Khan Cheema
5. Mr. Jawad Paul Khawaja
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13.

14,

15.

16.

17.

c) Investment and Finance Committee
1 Mr. Khaled Hegazy, Chairman

Mr. Nazih El Hassanieh

Mr. Marwan Bin Shakar

Mr. Imdad Ullah Bosal

Mr. Jawad Paul Khawaja

o~ D

The terms of reference of the aforesaid committees have been formed, documented
and advised to the committees for compliance.

The frequency of meetings (quarterly/half yearly/ yearly) of the committee were as
per following:

a) Audit Committee:
The frequency of meetings is on quarterly basis and as per the requirement
of the Company. Total four meetings were held during year 2025.

b) Human Resource and Remuneration Committee:
The frequency of meetings is on quarterly basis and as per the requirement
of the Company. Total three meetings were held during year 2025.

c) Investment and Finance Committee:
The frequency of meetings is on quarterly basis and as per the requirement
of the Company. Total four meetings were held during year 2025.

The Board has set up an effective internal audit function.

The statutory auditors of the Company have confirmed that they have been given
a satisfactory rating under the Quality Control Review program of the Institute of
Chartered Accountants of Pakistan (“ICAP"); and registered with Audit Oversight
Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (“IFAC") guidelines on code of ethics as adopted by the
ICAP; and that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the CEO, CFO,
Head of Internal Audit, Company Secretary or Directors of the Company.

The statutory auditors or the persons associated with them have not been appointed
to provide other services except in accordance with the Act, the Regulations or



18.

19.

any other regulatory requirement and the auditors have confirmed that they have
observed IFAC guidelines in this regard.

We confirm that all requirements of Regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations have been complied with. With regards to Regulations 6, 27 (1)(i), 27 (1)
(i), 28 (1) and 28 (2), we explain as follows:

The Board comprises nine members. Pursuant to the provisions of the Shareholders
Agreement between the President of Pakistan on behalf of the Government of
Pakistan and Etisalat International Pakistan, and the Articles of Association of the
Company, the Government nominates four (04) Members, while Etisalat nominates
five (05) Members.

The Company routinely arranges Directors’ training whenever required. The election

of the Board of Directors was held on November 06, 2024, and the current Board is
not fully certified.

Pa ; /S 4'1
{ ) .4-'jf:"/
[ | P

L \
HATEM MOHAMED BAMATRAF Zarrar Hasham Khan
President and Group Chief Executive Officer Chairman PTCL Board

February 23, 2026
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EY Ford Rhodes

Chartered Accountants

EY Randhawa Tower, 12" and 13 Floor,
Shape the future Plot B-3, New Blue Area, P.O. Box 2388
it contigenee F9/G9 Islamabad, Pakistan
UAN: +92 51111 11 39 37 (EYFR)

Tel: +92 51706 2018

ey.isb@pk.ey.com

https://www.ey.com

Independent Auditors’ Review Report
To the members of Pakistan Telecommunication Company Limited

Review Report on the Statement of Compliance contained in the Listed Companies
(Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies
(Code of Corporate Governance) Regulations, 2019 (the Regulations) prepared by
the Board of Directors of Pakistan Telecommunication Company Limited (the
Company) for the year ended 31 December 2025 in accordance with the requirements
of Regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors
of the Company. Our responsibility is to review whether the Statement of Compliance
reflects the status of the Company’s compliance with the provisions of the Regulations
and report if it does not and to highlight any non-compliance with the requirements of
the Regulations. A review is limited primarily to inquiries of the Company'’s personnel
and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements, we are required to obtain an
understanding of the accounting and internal control systems sufficient to plan the
audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors’ statement on internal control covers all risks and controls or to
form an opinion on the effectiveness of such internal controls, the Company’s corporate
governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors, for their
review and approval, its related party transactions. We are only required and have
ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee.



Based on our review nothing has come to our attention which causes us to believe that
the Statement of Compliance does not appropriately reflect the Company’s compliance,
in all material respects, with the Regulations as applicable to the Company for the year
ended 31 December 2025.

Further, we highlight below instances of non-compliance with the requirements of
the Regulations as reflected in the paragraph reference where these are stated in the
Statement of Compliance:

Paragraph reference to the | Description for non-compliances
Statement of Compliance

There are no Independent Directors on the Board of

18 the Company.

18 The Chairman of the Audit Committee is a non-
executive director.

18 The Chairman of the Human Resource and

Remuneration Committeeis a non-executive director.

&0 fs lLs

Chartered Accountants

Place: Islamabad

Date: 07 April 2026

UDIN: CR202510120TrjRntQZu
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®
7 UH ‘
West Lower Ground

Pak Plaza (19-A), Fazal-e-Haq Road Blue Area, Islamabad
Phone +92 (51) 2873431

+92 300 2873431

E-mail: audit.isb@uhy-hnco.com

Web: www.uhy-hnco.com

Independent Assurance Report on the Statement of Compliance with the Shariah
Governance Regulations, 2023.

To the Board of Directors of Pakistan Telecommunication Company Limited (PTCL)

1. Introduction

We have undertaken a reasonable assurance engagement that the Securities and
Exchange Commission of Pakistan (SECP) has required in terms of its Shariah
Governance Regulations, 2023 (the Regulations) - External Shariah Audit of the Pakistan
Telecommunication Company Limited (PTCL) (the company) for assessing compliance
of the company'’s financial arrangements, contracts, and transactions in relation to
following sukuks with criteria specified below for the year ended 31 December 2025.

Sr. No Sukuks Issue Amount-PKR
1 STS-IX 2,500,000,000

2 STS-X 10,000,000,000

3 STS XI 5,000,000,000

4 STS XIllI 5,000,000,000

5 STS Xl 5,000,000,000

6 STS XIV 10,000,000,000

7 STS-XV 5,000,000,000

8 STS-A-BOP 5,000,000,000

This engagement was conducted by a multidisciplinary team including assurance
practitioners and independent Shariah scholar(s).

2. Applicable Criteria

The criteria for the assurance engagement, against which the underlying subject matter
(financial arrangements, contracts, and transactions in relation to above mentioned
sukuks) for the year ended 31 December 2025 is assessed, comprise of the Shariah
principles and rules, as defined in the regulations reproduced as under;



a) Legal and regulatory framework administered by the Commission;

b) Shariah standards issued by the Accounting and Auditing Organization for Islamic
Financial Institutions (AAOIFI), as notified by Commission;

c) lIslamic Financial Accounting Standards, developed by the Institute of Chartered
Accountants of Pakistan, as notified by the Commission;

d) Guidance and recommendations of the Shariah advisory committee, as notified
by Commission;and

e) Approvals, rulings or pronouncements of the Shariah supervisory board or the
Shariah advisor of the Islamic financial institution,

3. Management’s Responsibility for Shariah Compliance

Management is responsible for ensuring that all financial arrangements, contracts,
and transactions relating to the issuance of all above mentioned sukuks, including
agreements entered into (by the company) with investors, arrangers, trustees, and
other stakeholders, are structured and executed, both in substance and legal form,
in compliance with Shariah rules and principles. Management is also responsible
for the design, implementation, and maintenance of appropriate internal controls to
ensure such compliance, as well as for maintaining adequate accounting records and
documentation relating to the Sukuk issuance.

4. Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code
of Ethics for Chartered Accountants issued by the Institute of Chartered Accountants
of Pakistan, which is founded on fundamental principles of integrity, objectivity,
professional competence and due care, confidentiality and professional

behavior.

The firm applies International Standard on Quality Management (ISQM-1) “Quality
Management for Firms That Perform Audits and Reviews of Historical Financial
Information, And Other Assurance and Related Services Engagements” and accordingly
maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards
and applicable legal and regulatory requirements.

5. Our Responsibility and Summary of the Work Performed

Our responsibility in connection with this engagement is to express an opinion on
compliance of the company’s financial arrangements, contracts, and transactions in
relation to all Sukuks issued with Shariah principles, in all material respects, for the
year ended 31 December 2025 based on the evidence we have obtained. We conducted
our reasonable assurance engagement in accordance with International Standard on
Assurance Engagements 3000, “Assurance Engagements other than audits or reviews
of historical financial statements’, issued by the International Auditing and Assurance
Standards Board. That standard requires that we plan and perform this engagement to
obtain reasonable assurance about whether the compliance of the company’s financial
arrangements, contracts, and transactions in relation to Sukuks issued with Shariah
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principle is free from material misstatement.

The procedures selected by us for the engagement depended on our judgement,
including the assessment of the risks of material non-compliance with the Shariah
principles. In making those risk assessments, we considered and tested the internal
control relevant to the company’s compliance with the Shariah principles in order to
design procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the company'’s internal control. We
have designed and performed necessary verification procedures on various financial
arrangements, contracts and transactions in relation to all sukuks issued during the
year and related policies and procedures based on judgmental and systematic samples
with regard to the compliance of Shariah principles (criteria specified in para 2 above).

We believe that the evidences we have obtained through performing our procedures
were sufficient and appropriate to provide a basis for our conclusion.

6. Conclusion

Based on our engagement performed, we report that in our opinion the company’s
financial arrangements, contracts and transactions related to all sukuk issued during
the year ended 31 December 2025 are in compliance, in all material respects, with
Shariah principles and Regulation 29 of the Shariah Governance

Regulations, 2023.

UHY Hassan Naeem & Co,
Chartered Accountants
Muhammad Shahid Farooq
Dated: February 13, 2026



Statement of Compliance with the Shariah Governance
Regulations, 2023 & Sukuk (Privately Placed) Regulations 2017

This Statement of Compliance (the Statement) for the year ended December 31, 2025,
is being presented to comply with the requirements under the Shariah Governance
Regulations, 2023 and Sukuk (Privately Placed) Regulations, 2017 (the Regulations)
issued by the Securities and Exchange Commission of Pakistan (SECP).

The financial arrangements, contracts and transactions, entered into by The Pakistan
Telecommunication Company Limited (the Company) in respect of Sukuk-9 amounting
to Rs. 2,500 million, Sukuk-10 amounting to Rs. 10,000 million, Sukuk-11 amounting to
Rs. 5,000 million, Sukuk-12 amounting to Rs. 5,000 million, Sukuk-13 amounting to
Rs. 5,000 million, Sukuk-14 amounting to Rs. 10,000 million, Sukuk-15 amounting to
Rs. 5,000 million and Sukuk-A amounting to Rs. 5,000 million (collectively referred to as
“the Sukuk”) for the year ended December 31, 2025, are in compliance with the Sukuk
features and Shariah requirements in accordance with the Regulations.

We also confirm that:

The Company has established procedures and processes for all Sukuk related
transactions to comply with Sukuk features and applicable Shariah governance law
requirements;

The Company has implemented and maintained such internal control and risk
management system, that the management determines necessary to mitigate the
risk of non-compliances of the Sukuk features and applicable Shariah governance
law requirements, whether due to fraud or error; and

The Company has a process to ensure that the management and, where appropriate
authorized personnel responsible to ensure the Company’'s compliance with the
Sukuk related features and applicable Shariah governance law requirements, are
properly trained and systems are properly updated.

We also confirm that the Company, in respect of the Sukuk, is in compliance with:

a) Rules, regulations and directives issued by the SECP;

b) Pronouncements of Shariah Supervisory Board;

c) Requirements of the applicable Islamic Financial Accounting Standards as notified
by the SECP, if any; and

d) Approvals and rulings given by the Shariah Advisor of the Sukuk which are in
line with the Regulations and in accordance with the rulings of Shariah Adwsory
Committee.
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HATEM MOHAMED BAMATRAF
President and Group Chief Executive Officer
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-A.

It is the core responsibility of Pakistan Telecommunication Company Limited to Manage the Sukuk-A in such a manner
which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the Shariah
Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review of
activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to an
extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-A is in accordance with Shariah principles as per
the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

NS

L]
Faraz Younus Bandukda, CFA
Chief Executive

Mufti Irshad Ahmad Aijaz
Member Shariah Council
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 2,500,000,000/- (Pak Rupees Two Billion and Five Hundred Million Only), issued by Pakistan
Telecommunication Company Limited Sukuk-9.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-9 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 2,500,000,000/- (Pak Rupees Two Billion
and Five Hundred Million Only), issued by Pakistan Telecommunication Company Limited Sukuk-9 is in accordance with
Shariah principles as per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

AI-HIIII Sh- iah Advisors (Pvt) Limited

Horizon Towers, Com 2/6, Khayaban-o Saadi
chi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-10.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-10 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-10 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Mufti Irshad Ahmad Aijaz g Y Faraz Younus B dukda, CFA
Member Shariah Council TR Chief Executlve

AI-HIIII Shl ianh Advisors (Pvt) Limited

zon Towers, Com 2/6, Khayaban o Saadi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-11.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-11 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-11 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

AI-HIIII Sh- iah Advisors (Pvt) Limited

Horizon Towers, Com 2/6, Khayaban-o Saadi
chi

<37, Wab: www sihilales. com
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-12.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-12 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-12 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Mufti Irshad Ahmad Aijaz g Y Faraz Younus B dukda, CFA
Member Shariah Council TR Chief Executlve

AI-HIIII Shl ianh Advisors (Pvt) Limited

zon Towers, Com 2/6, Khayaban o Saadi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-13.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-13 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-13 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

iah Advisors (Pvt) Limited

wrizon Towers, Com 2/6, Khayaban- o Saadi

05031-37, Web: www. alhilalns. com
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-14.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-14 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 10,000,000,000/- (Pak Rupees Ten Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-14 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Mufti Irshad Ahmad Aijaz g Y Faraz Younus B dukda, CFA
Member Shariah Council TR Chief Executlve

AI-HIIII Shl ianh Advisors (Pvt) Limited

zon Towers, Com 2/6, Khayaban o Saadi
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The purpose of this report is to provide an opinion on the Shariah Compliance of the rated, unsecured privately placed
Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion Only), issued by Pakistan Telecommunication Company Limited
Sukuk-15.

It is the core responsibility of Pakistan Telecommunication Company Limited Sukuk-15 to Manage the Sukuk in such a
manner which is in compliance with the Shariah principles as laid out in the Shariah guidelines. In the capacity of the
Shariah Advisor, our responsibility lies in providing Shariah guidelines and ensuring compliance with the same by review
of activities of the Sukuk. We express our opinion based on the review of the information, provided by the issuer, to
an extent where compliance with the Shariah guidelines can be objectively verified.

Keeping in view the above; we certify that:

We have reviewed all the transactions, documents, procedures adopted by the issuer as well as the operational
activities of the Sukuk which included the review of all transactions and source of earning. We have found them to be
in compliance with the Shariah Guidelines.

On the basis of information provided by the company, all operations and affairs have been carried out in accordance
with the rules and principles of Shariah for the sukuk year ended Dec 2025. The Sukuk is in compliance with the
provided Shariah guidelines and there is no need to provide for any charity to purify the income. Therefore, it is
resolved those investments in rated, unsecured privately placed Sukuk of PKR 5,000,000,000/- (Pak Rupees Five Billion
Only), issued by Pakistan Telecommunication Company Limited Sukuk-15 is in accordance with Shariah principles as
per the Shariah guidelines provided by the Shariah supervisory council.

May Allah (SWT) bless us and forgive our mistakes and accept our sincere efforts in accomplishment of cherished tasks
and keep us away from sinful acts.

For and on behalf of Shariah Supervisory Council of Al-Hilal Shariah Advisors (Pvt.) Limited

Faraz Younus B dukda, CFA
Chief Executlve

Mufti Irshad Ahmad Aijaz
Member Shariah Council

AI-HIIII Sh- iah Advisors (Pvt) Limited

Horizon Towers, Com 2/6, Khayaban-o Saadi
chi
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