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The year 2025 marked a defining chapter in the journey of Askari
Life. With a clear vision, strong leadership and the dedication of our
nationwide teams, the Company achieved remarkable growth and

strengthened its position in Pakistan’s life insurance industry.

Throughout the year, Askari Life focused on expanding its
distribution network, anhancing customer engagement and
introducing innovative solutions designed to meet the evolving
financial protection needs of individuals and families. This strategic
focus enabled the Company to accelerate business growth while
continuing to build long-term trust with policyholders and partners.

Our progress in 2026 reflects more than just business expansion—
it represents the confidence placed in us by our customers, the
commitment of our sales force and the resilience of our operational
framework. By strengthening relationships across our scosystem,
we have created a strong foundation for sustainable growth.

As we move forward, Askari Life remains committed to delivering
value, protecting futures and driving innovation in the life insurance
sector. The achievemants of 2025 reinforce our belief that growth
and trust go hand in hand, guiding us toward a stronger and more
impactful future.
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2025 HIGHLIGHTS:

A LANDMARK YEAR OF
GROWTH AND PROGRESS

|
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CEO MESSAGE

The year 2025 stands as a defining period in Askari Life's continued
evolution—one marked not only by strong business performance; but by
the deepening of trust, discipline, and purpose across the organization. in an
environment characterized by economic shifts and changing customer
expectations, we remained focused on what matters most: delivering reliable
financial protection and creating long-term value for our stakeholders.

Our progress this year reflects a deliberate and forward-locking strategy. We
strengthened our nationwide distribution network, enhanced customer
engagement framewaorks, ond introduced solutions aligned with the evolving
needs of individuals and families. These efforts have enabled us to accelerate
growth while reinforcing the confidence our pelicyholders place in us.

At the heart of this achievernent lizs the unwavering commitment of our
people. Our sales force, operational teams, and leadership have dernonstrated
resilience, agllity, and o shared sense of ownership. Together, they have
cultivated a culture that prioritizes performance, accountability, and service
excellence—ensuring that Askari Life continues to stand as o trusted partner in
financial security. We also remained focused on strengthening our operational
bkackbone, improving efficiencies, and fostering meaningful relationships
gcross our ecosystem,

As we look ahead, our direction remains clear. We will continue to invest in
innovation, expand our reach, and deliver solutions that safeguard the financial
well-being of our customers. The journey forward is guided by a simple yet
powerful belief: sustainable growth is built on trust, and trust is earned through
consistency, integrity, and commitment.

| extend my sincere gratitude to our policyholders, portners, shareholders, and
the Board for their continued confidence. Above all, | commend our team for
their dedication and passion to make Askari Lite o world class organisation.

With conviction and purpose, we move forward.

== {04} Askari Life Assurace Co. Ltd.
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OUR GROUP -
ARMY WELFARE TRUST
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Army Welfare Trust (AWT) is one of the leading conglomerates in
Pakistan with a diverse business spectrum spread all over Pakistan.

Formed in 1971

54 Years of dedication to the nation

Providing more than 28,000 employments

Above 40 billion worth Company

18 Companies/ Business Units

Rs. 2 billion contributed to national exchequer

Presence in all major sectors including Insurance, Aviation, Agriculture,
Manufacturing, Sugar, Lubricants, Real Estate, Security Solutions and
Information Technology and many other diverse fields.




COMPANY PROFILE
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Askari Life Assurance Co. ltd, is part of one of the leading conglomerates in Pakistan, Army
Welfare Trust (AWT). Our insurance solutions range from savings and family protection
products to unit link plans and customized health and life coverages. We develop products
and processes to enhance opportunities and mitigate the risk of threats to the overall
financial and business objectives of our individual and corporate clients.

As a company we rely on innovation to be o key driver for future growth which allows for more
customized solutions, digitization and swift product development

A Legacy of Distinction

Askari Life Assurance Co. Ltd. comes from a legacy of distinction and integrity. The parent
group (AWT), was formed in 1971 and comprises of a diversified business portfolio renowned
in all major sectors of Pakistan including General Insurance, Aviation,

Agriculture, Manufacturing, Sugar, Lubricants, Real Estate, Security Solutions and
Information Technology.

Askari General Insurance Company Limited (AGICO), under the umbrella of AWT, has been
operating since 1995 with a prominent standing in Pakistan's Insurance industry.

Askari Life Assurance Co. Ltd is a Public Limited Company with shares traded in Pakistan Stock
Exchange (PSX).

Askari Life also offers Assorted Product Portfolio like Universal Life Investment Plans, Group Life
Insurance, Variety of term Life products providing customized options

Askari Life has a team of highly trained professionals, dedicated to offering a client focused

policy management system, through swift cloim processing and settlement with a strong

financial backing. Askari Life is at the forefront in providing the ultimate insurance experience
by adding value to the lives of its customers.

We have designed a service strategy that is highly responsive and personalized to provide
complete peace of mind to our clients,

Askari Life has sophisticated Channels of Distribution like Agency Network, Bancassurance
{including Askari Bank, United Bank Limited, Al Baraka Bank, Samba Bank and Ubunk},

Corporate Sales and diverse Distribution partners like TCS, Oladoc Online Healthcara,

Askari Life offers o wide range of insurance solutions. Askari Life is the first Life insurance
company to start both Conventional and Takaoful solutions in 1st year of its operations.

Product & Services offered:
Individual Life Insurance - Individual Life insurance - Family Takaful =
Saving Plans Term Life Plans Saving Plans
Group Life Insurance/ Bansassurance/
Group Family Takaful Boncatakaful
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OUR VISION

To be a trusted, globally acknowledged,
top rated Financial Solutions Providing Company.

OUR MISSION

To uplift the financial well-being of Policy Holders,

Customers, Advisors, Employees; and Shareholder ﬁ
1]
profitability by continuously reinforcing deep H A

commitment to our core values.

Lg .1
i ﬂg .—,." l_,

I i

p 44

=== {08} Askari Life Assurace Co. Ltd. =




OUR VALUES

FINANCIAL ACUMEN
We believe in empowering our customers through need based
packaged financial solutions to cater specific needs with an
extensive distribution network.

CUSTOMER CARE
We believe in creating value for society by optimizing customer
experience through superior financial advisory that makes
positive difference in our customer's life

ETHICAL CONDUCT
We believe in exhibiting and ensuring honesty and integrity at
all times by encouraging open communication, transparency
and humility.

SUSTAINABILITY
We believe in generating revenue from multiple channels to
build a strong asset base for long term sustainable income
and growth for the Trust.
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The Askari Life's policy is to conduct business with honesty and integrity and be
ethical in all its dealings, showing respect for the interest of those with whom it
has relationship.

The Askari life is committed to run its business in an environment that is sound

and sustainable. As a responsible corporate citizen, the company recognizes its

social respansibilities, and endeavors to contribute for betterment of society as
a whaole.

Askari Life is an equal opportunity employer. Its emplayee recruitment and
promational policies are free of any gender bias, and is merit as weall as excels
lence onented. It believes in providing its employees safe and healthy working

conditions, and in maintaining good channels of communications,

Tha Askari Life shall comply with all laws, and regulations with letter and in spirit
which are applicable on the company. All employees are expected to tamiliarize
thernselves with laws and regulations governing their individual areas of
responsibility, and not to transgress them. and in case employees become
aware of the violation of any laws, it is the responsibility of the employes to
report the matter te Head of Compliance-and CEO.

Employees are required to comply with Anti-money laundering Laws and Com-
pany's Anti-Money Laundering (AML) Manual in order to prevent the company
being used as a medium for money loundering activities and terrorism finane-
ing activities. Moreover, employees are also reguired to immediately notify the
AML-Compliance Officer in case they found any suspicion of the Money laun-

clering activities while dealing with the customers.

The Askari life does not support any political party nor contributes to the funds of
groups whose activities promote party interests.

The Askari life is committed to provide services, which consistently offer value in
terms of price and guality and satisfy customer needs and expectations.

The Askari life firmly believes and adheras to the principles of reliability and

eredibility in its financial reporting and in transparency of business transactions.

The Askari life expects its employees to abide by professional code of ethics
whereby company inforrmation and assets are not used for any personal
advantage or gain. Any conflict of intarests should be avoided.

The Board ensures that the above principles are complied with, for wihich the
Board has constituted the Risk Management & Compliance Committee and

Audit committes, to be suppartive of compliance.
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COMPANY INFORMATION

Board Committees

Board of Directors

Lt. Gen. Nauman Mahmood (Retd.)*

Chairrman/ Non-Executive Director

Rizwan Ullah Khan
Non-Executive Director

Maj. Gen Kamran Ali (Retd)*
Non-Executive Diraector

Malik Riffat Mahmood
Non-Executive Director

Tariq Hameed
Independent Director

Ayesha Rafique
Independent Diractor

Muhammad Noman Akhter
Mor-Executive Director

Jehanzeb Zafar
CED} Executive Director

*Resigned ofter the balonce sheet dote
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Audit Committee

Tariq Hamid

Rizwan Ullah Khan

Malik Riffat Mahmood
Muhammad Nadeem Rajput

Investment Committee
Malik Riffat Mahmood

Rizwan Ullah Khan

Maj. Gen Kamran Ali (Retd)
Jehanzeb Zafar

Rehan Mobin

Muhommad Azmatullah Sharif
Muhammad Nadeem Rajput

Ethics, Human Resource
Remuneration & Nomination
Committee

Ayesha Rofique

Rizwan Ullah Khan

Maj. Gen Kamran Ali (Ratd}
Jehanzeb Zafar

Wagas Waseem

Chairman
Member
Member
Secretary

Chairman
Member
Member
Member
Member
Member
Secratary

Chairperson
Member
Member
Member
Secretary




Management Team
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Management Committees

Risk Management & Compliance Committee

Maj. Gen Kamran Ali (Retd)
Tarig Hameed

Jehanzeb Zafar

Rehan Mobin

Muhommad Azmatullah Sharif
Kamran Raofique Shaikh

Chairman

Member

Member

Member

Member

Member & Secretary

Underwriting & Reinsurance Committee

Maj. Gen Kamran Ali (Hetd}
Jehanzeb Zafar

Muhammad Azmatullah Sharif
Sumair Sarwar

Claim Settlement Committee
Rizwan Ullah Khan

Jehanzeb Zafar

Rehan Mobin

Muhammaod Taufeeq Hanif

Appointed Actuary
Faisal Zai, MSc, FLA
Akhtar & Hasan (Pvt) Ltd.

Legal Advisor
Saiduddin & Co.

External Auditor

Chairman

Member

Member

Member & Secretary

Chairman

Member

Member

Member & Secretary

BDO Ebrahim & Co. -Chaortered Accountants
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Registered Office
Bth Floor, Army Welfare Trust,
AWT Plozo, The Mall, Rawalpindi.

Head Office

Emerald Tower, Officer No 1104,
Nth Floor, Plot G-19, Block 5, KDA
Improvement Scheme MNo. 5
Clifton Karachi, Pakistan.
Phonea: +82 21 3626884144,
UAN: +82 (021) -225-275

Fong +92 21 3514 7540

Website
www.oskarilife.com

Email
info@askarilife.com

Share Registrar

THK Associates (Pvt) Limited
Plot No. 32-C, Jami Commecial
Street 2 DH.A Phase VII,
Karachi-75500

Dir: 492 21 1M-000-322

Fene +82 21 35310191

E-mail: secretariot@thk.com.pk
Web: www.thkcom.pk

Bankers

Askari Bank Limited

United Bank Limited
Nationol Bank of Pakistan
Habib Bank Limited

MCB Bank Lirmited

Faysal Bank Limited

Bank Alfalah Limited

Allied Bank Limited

45 Bank Limited

Dubai Islamic Bank Limited
Bank Makarah Limited

Al Baraka Bank (Pakistan) Limited
Somba Bank Limited

U Microfinance Bank Limited




GEOGRAPHICAL FOOTPRINTS

Location Offices

1 Lahore 28 Sahiwal 50 DG Khan
2 Islamabad 29 Talagang 51 Gujrat
3  Rawalpindi 30 Taxila 52 Joherabad
4  Sjalkot 31 Chakwal 53 Jhang Malloo Mor
5  Narowal 32 Phalia 54  Mithi
6 Jhelum 33 Shakargarh 55 EsakKhel
7 Skardu 34 Pattoki 56 Sheikhupura
8 Swat 35 Sabzazar 57 Neelum Valley AJK
9  Vehari 36 Renala Khurd 58 Kotli AJK
10 Mian Channu 37 Jhang 59 Bhimber AdK
11 Sambarial 38 Sari Mughal 60 Capital AJK
12 Pasroor 39 Jahania
13 Anfwala 40 Wah Cantt
14 Ugoki 47 Gilgit
15  Attock 42 Peshawar
16 Zafarwal 43 Sargodha i
17  Chitral 44 Abbottabad r
18 Kamonki 45 Shahpur a3
19 Bhalwal 46 Khairpur
20 Hafizabad 47 Gujranwala
21 Gujrat 48 Quetta &
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PRODUCT ‘

SHELF

INDIVIDUAL LIFE

Conventional:
Nayab Plan
Zarkhez Plan
Anmol Zindagi Plan

BANCASSURANCE

Askari Bank Limited:
Askari Life Value Plan
Askari Life Bachat Plan

= {16} Askari Life Assurace Co. Ltd.

Family Takaful: Exclusive for Armed Forces:

Golden Path Family Takaful Muhafiz Family Takaful
Kanz ul Askari Family Takaful

Igra Family Takaful

Humrahi Family Takaful

PurSukoon Kal Family Takaful

Sarbuland Family Takaful

BANCATAKAFUL
United Bank Limited: Albaraka Bank Limited:
Askari Betterlife Araadi Plan Askari Sarparast Falak Plan

Askari Betterlife Khushhal Kal Plan Askari Sarparast Mashal Plan
Askari Betterlife Mehfooz Kal Plan
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Another
Milestone Achieved!

PACRA has upgraded
Askari Life Assurance Co. Ltd.,
IFS rating to (A) for long-term, with a stable outlook.

021-111-225-275 www.askarilife.com




CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the Chairman's Review of Askan Life Assurance
Company Limited for the year ended 31 December 2025.

In a challenging wet gradually stabilizing economic environment, Askar| Life has demonstrated resilience and
strategic focus, Even with market volatility and structural challengas, the Company continued to advance
steadily, executing its plans with discipling, achieving key strategic goals, and keeping the protection and long-
term interests of its policyholders at the forefront

THE ECONOMY

During 2025, Pakistan's ecanomy exhibited relative stabilization compared to the preceding years, reflecting
the effects of ongoing structural reformis, prudent fiscal management, and continued engagement with
intzrmational financial institutions Although cermain challengas remained, the overall macmeconomic enyvironment
showed signs of normalization, supporting confidence within the fimancial sector. Sustained multiateral and
bilateral inflows also strengthenad foreign exchange conditions, contributing to improved external account
management and relative currency stabilty.

Within this environment. Askari Life remained committed to its strategic direction, The Company focused on
enhancing its product portfolio, strengthening customer relationships, and Impraving operational efficiency
through technology-driven intiatives: Emphasis was placed on sustanable growth, disciplined underwriting: and
prudent IMvestment management

INDUSTRY OVERVIEW

The life insurance sector continued to play a vital role in mobilzing long-term savings and providing financial
protecuon in a gradually stabiizing economuy. Whils infiationary pressures and evolving cost dynamics influsnced
consumer behavior, the sector displayed resilience; supported by effective regulatony oversight and increasing
awareness of life insurance as an essential component of financial planning and risk management.

COMPANY'S FINANCIAL PERFORMANCE
The Company's financial performance for the year 2025 was as follows:

* The gross premium stood gt Rs: 327657 millon (including Takaful Contributions] as compared to Rs. 201767
million for the same perod of 2024,

¢ Marketing & Administration expensss stood at Rs 456 34 millon [2024 Rs 33168 million] The increase
s mainiy due to higher levels of business and inflation. Whereas other expenses stood at Re 3437 millien,
an increase ofRs. 558 million from the previous year (2024: 28 73 millian)

* The Net Claim expenses were Rs436.25 milion, (2024 Rs 34578 million].

¢ The Company's Investment portfolio stood at Rs, 391533 millon as at 271 December 2025 as compare
to Rs 270383 miliomas at 31 December 2024

¢ For the year 2025 the Company had a net profit before tax of Rs 12448 million as compared of Rs 1340
mullion for the year 2024 This is 2 highly commendable performance af the Company.

Askar Life further strengthened its operational and financial foundations by maintaining a prudent approach
1o undenwrting, cost management. and investment decisions, with a clear focus on long-term sustainability
The Company's strateqie priarites remained centered on customer-focused product offerings: process
optimization, and strong risk management practces Continuous efforts were also made to enhance imternal
controls, governance standards, and compliance frameworks in ine with applicable requistory requirements and
industry best practices.

{18} Askari Life Assurance Co. Ltd.




SOLVENCY AND RISK MANAGEMENT

Throughout the year, the Company maintained a strong emphasis on capital adequacy, liguidity, and solvency,.
Askari Lite remained compliant with applicable solveney margin requirements, supported by 3 canservative
investment approach and effective risk governance The Board and management continueta elosely monitar
market, credit, and operational risks to ensure the protection of all stakeholdersinterasts This is particularly
impartant given the current global situation. Suitable risk management pratocals are being prepared and will
be implemented as the situation arnses. In this respect, the Board willprovide all appropriate support to our
colleagues in the Campany.

FUTURE PROSPECTS

Askari Life s well positivned to capitalize on the opportunities ahead, driving growth and further strengthening
its presence in the market while continuously enhancing service standards. With disciplined manageament,
prudent capital allocation, and a strong cormmitment ta integrity, the Campany remains focused on creating
sustainable value and honoring its cammitrments o palicyholders The Company looks abead with canfidence,
guided biy a clear sense of purpose and determination

ACKNOWLEDGEMENT

On behalf of the Boeard, | extend my appreciation 1 the management and emplogess of Askar Life Assurance
Company Limited for their dedication and professionalism, and t our policyholders for their continued tust and
confidence | also acknowledge the support and guidance of the Securities and Exchange Commigsion of
Pakistan and other stakeholders; whose cooperation remains essental to the Company's sustained progress
and long-term stability "

I remain confident in Askari Life's capacity 1o overcome future challenges and deliver enduring value for all its
stakieholders.

Rizwan Lliah #han
Chairmian

Rawaipindi
March 17, 2026
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DIRECTORS' REPORT TO THE SHAREHOLDERS

For and on behalf of the Board of Directors, we are pleased to present the Financial Statements of Askari Life
Assurance Company Limited [the Company) along with the Auditors’ Report for the year ended December 31
2025The external guditors of the Company have issued an un-qualified opimon on the financial statements.

Principal Activity

The Company is actively engaged In life Insurance business, providing individual life insurance.group Iifewindow
takatul and accidentalinsurance to individuals and comoanies all over Pakistan

Pakistan Economy

Pakistan's economy exhibited relative stabilization during the year 2025, supported by fiscal disciphine, prudent
monetary policy, and engagement with nternational financial Institutions, Moderating inflation environment
positively influenced savings and Investment patterns. The Company's conservative investment stratedgy
remained aligned with these conditions.

Scaling New Heights: Askari Life Crosses Rs. 3 Billion in Premiums

Comtinuing its joumey toward sustamatie value creaton, Askan Life 1S pleased tn announce a significant milestone
of surpassing Rs. d billion in Gross Written Premium for the year 2025,

This achievement rEert:ts_tr_.te resiience, dedication. and collecove efforts of the enore Askar Life team and the
unwavering support of the Company's sponsors

The Board extends its Sincere appreciation 1o all team members whose commitment and collaboration made
this accomplishment possible

Operational Review

Our Company continues to strengthen 1ts distribution footprnt, aperating throwgh a network of 70+ branches
and ncations across Fakistan This yearn we further expanded our bank parther network, strengthening nationwlde
reach and enhancing aceessihility for customers across urban and rural markets, During the year, we enhanced
our product offerings to mest growing market demand Our distribution team leveraged these strengths
effectively ensurning wider market coverage and timely avaisbilty of owr expanded portfolio, which contributed
significantly to the Company's overall performance

Financial Performance

The Company's financial performance reflects prudent underwnting controlled expenses, and stable investment
income. Detaifed results are disclosed in the audited financial statements,

Gross Premijum:
During the year the Gross Prermium written was as follows

Statutory Funds Gross Premium
2025 2024 Variance %

Rupeesin '000
First Year 910328 B23.404 4B6%
Second Year Renewal 435021 0787 A1%
Subsequent Year Renewal 502569 348,703 A44%,
Eingle Premium 881146 217,889 304%
Individual Premium 2733064 1500763 82%
Group Policies without cash value 543450 516.B49 5%
Total 3,276,514 2,017,612 62%

{22} Askari Life Assurance Co. Ltd.




‘Significant growth in gross premium has been registered which stood at Rs. 3,276 5T million (including Takaful
Contributions] as compared to corresponding period of 2024 which was Rs, 207767 million,

The share of indivdual business is B3% of the total gross premium, compared ta 74% last year, The renewal
portfulio of the Company i also growing with stability. Single premium and group life portfolio maintained
exceptional growth momentum and Increased by 304%, and 5% as compared to last ygar

Expenses

During the year 2025, marketing & administration axpenses stood at Re45634 million (2024: Rs. 39168 million)
and other expenses were Rs. 3437 millon [2024: 2872 million) with the increases being mainly due to inflation
and growth in business.

Claims:

During the year 2025, nat Claim expenses remained Rs436.25 million as comparad to Rs, 24578 million for
the year 2024, This is mainly due 10 increase in volume of business

Investment and other Income

The Investment and other income for the year 2025 s Rs 347271 million as compared to Rs 383 28 million the
same pericd of 2024 The Cempany's investment portfolio has been managed effectvely and efficiently with
alow nsk profile which resulted In overall healthy rate of return

The Company's investment portfolio currently stood at 391533 million as at 31 December 2025, as comparad
to Rs 270369 million as of 31 December 2024, The increase reflects investment returns and growth in
business Post December 2025 valatility in the equity market has had very limited impact on our funds due o
the low risk profile

Company's Financial performance

The Company witnessed a signficant Improvement in profitability during the year under review Your Company
achieved a net profit {before tax] of Rs: 12448 million, compared with Rs 1840 million in 2024, reflecting a
notahle enhancement in its financial gerformance. Earmings per share stood at Rs. 084, compared to Ks. 010
In the preceding year. The management remams confident and committed to maintaimng this growth trajectory
while striving to delver even stronger results in the future

Paid up Capital Requirement of the Company:

The Company maintains adequate capital to mest the minimum capital requirement as prescribed by SECP in
section 11 of the Insurance Rule 2077 The company's paid capital remined Rs1,501720 milion as compared
to requirement of Rs. 700 millicn

Retirement Benefits:

The Company operates an unfunded gratuity scheme for its permanent employees The amount of gratuity
fund liatility at year end has been computed by the Appainted Actuary Balance of unfunded Gratuity ssat
December 31, 2025 was Rs10750 million [2024: Rs. 76 .98 million]. This hability is included in our financial
saements.

Investment in Associate Undertaking

The company has invested Rs156.35 million [cost) in Mutual Fund managed by AWT Investments Lid during
the reporong pernod. Al this informaton is adequately disclosed in the financial statements in the relevant notes.
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Related party transactions

At the end of each quarter, the Board of Directors approves the Company's transactions made with associated
companies and related parties based on the recommendations of the Audit Committee. All such transactons
are in the normal course of business and executed at anm's length basis.

Risk Management & Reinsurance:

The Company's reinsurence amangemeants are with the ntermationally recognized reinsurers, having high credit
ratingsThe Company has developed aRisk Management Palicy and placed itat the website of the Company
as mandated by Listed Companies [Code of Corporate Governanee) Regulanons, 2019, The palicy provides
guidance o the Company regarding the management of nsk within the Company to support the achievement
of corporate objectives and ensure financial sustaimability of the Company

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Board Is aware of its responsibilities as estabiished by the Code of Corporate Governance Issued by the
Securities and Exchange Commigsion of Pakistan (SECP] Accordingly, the following is stated

= The financial stetements are prepared by the management of the Company, present fariyits state of affairs,
the result of its operations, cash flows and changes in equity,

* Proper books of account of the Company have been maintained

= Appropriate accounting polices have been consistently applied in preparation of financal statements,
changes, Iif any, are appropnately disclosed in the financial statements and accountng estumates are based
on reasonable and prudent judgment.

* |ntemational Financal Reporting Standards and Intemational Accounting Standands, as applicable in Pakstan,
have been followed In preparation of financial statements and any departure there from has been adequately
disclosed and explained

* The system of internal contral 18 sound in design and has been effectively implemented and monitored.

* The Board of Directors propose BDO Ebrahim & Co, Chartered Accountants as recommended by the Audit
Committes and recormmended for shareholders' approval to hold the office of extarnal auditors for the yesar
ending December 31, 2026

* The Board Is ultmately respensble for the Company's system of intemal control and reviewing tseffectiveness
However, such a system Is designed to manage rather than efiminate the nsk of failure to achieve objectives,
and by its nature can provide only reasonable and not absolute assurance against material misstatement
or Inss, Business strategies agreed to divisional lsve! are approved by the Board 0 addition, thers is an
annual budgeting and strategic planning process Financial results are prepared quarterly and these strategies
are reviewsd during the yeer t reflect significant changes in the business envirlonment

* The principal freatures of contral framewark include

« Evaluation and approval procedures for major capital expenditure and other transactions

= Requiar reporting and manitoring of financial performance of the Company s a whole, using operating
developments and quarterly fimancial statements. which highlight key performance indicaters and
variance from budgets and quarterly forecasts

* Review of the group's health, safety, environment contingency management processes and ather
significant policies

* Therg are no doubts upon the Company's ability to continue as a going concam,

* There has been no matenal departure from the best practices of corporate governance

* Thi key operatng and financial data for the last sik years 1s annexed

* The statement of shareholding inthe Company as December 37, 2025is included with the Report

* There has been no trading during the year in the shares of the Company carried out by the Directors,
CED CFQ, Company Secretary. Head of Internal Audit and their spouses and minor children
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The composition of the board of directors and their meetings
* Total number of Directors are seven [7) which consists of
[al Male 08
(b] Female 01

The Composition of Board of Directors of the Company as at year end consist of the following

Category Names
independent Directns Auesha Rafique
Tang Hamaed
Expcutive Directar Jehanzeb Zafar - CED
Non-Executive Directors Lt Gen Nauman Mahmood [Retd )*

Rizwan Lilah Hhan

Map Gen Kamran All (Retd)*
Malis Fiffat Mabimood
Muhammad MNoman Akhter

*resigned after the balance sheet date

* [uring the year 2025, fivels) mestings of the Board of Directors were held and attendance
postion was as under,

Serial No Name of Director Number of Meetings Attended
01 Lt Gen Mauman Mahmoad [Retd ] 05 out of 05

02 Rizwan Ullah Khan 05 out of 05

o3 Maj, Gen. Kamiran All [Retd) 04 out of 05

04 Mallk Riffat Mahmood 05 out of 05

05 Tariq Hameed 05 out of 05

08 Ayesha Rafigue 03 out of 05

07 Muhammad Moman Akhter O5out of 05

08 Jehanzeh Zafar - CED 05 cut of 05

Leave of absence was granted to the Directors who could not attend one or mare mestings
of the Board

Composition of Board Committees:
= The Board has formed the following Board committees

11 Ethics, Human Resource, Remuneration and Nominations Committee:

Name of the Member Category
Alesha Rafigue Chairpersan
Rizwan Lllish Khan Member
Ma; Gen Kamran Ali [Retd) Member
Jehanzeb Zafar Mernber
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2]

3]

1)

Investment Committee:

Name of the Member Category
Malik Riffat Mahmood Chairmar
Rizwan Ullah Khar Mermtier
Maj. Gen Kamran Al [Retd) Member
Jehanzah Zafar Membear
Rehan Mobin Member
Mohammad Azmat Ullah Sharif Member

Audit Committese:
Mame of the Mamber Ca‘tegnnd
Tarig Hamesd Chairman
Fizwan Ullah Bhan Member
Malix Riffat Mahrnood Members

* The Board has formead the following Management Committees:

Underwriting & Reinsurance Committee:
Mame of the Member Category
Maj. Gen. Kamran All [Retd) Chairman
Jehanzsh Fafar Membear
Mohammad Azmat Lillah Sharif Member
Sumair Sarwar Member& Secretary

2]

3)

Claim Sattlement Committes:

Risk Mana

Name of the Member Category
Rizwan Ulah #han Chairmarn
Jehanzeb Zafar Member
RFehan Mobin Member

Muhammad Taufesa Hanif

Mernberf Secretary

gement & Complliance Committee
Name of the Member Category
May. Gen Kamran Al [Retd) Chairman
Tarin Hamsed Member
Jehanzeh Aafar Membear
Rehan Mabin Mernber
Mahammad Azmat Ullah Sharif Member

Kamran Rafique Shakh

Member & Secretany
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Remuneration policy of Non-Executive Directors:

The Board value the representation of independent directors and their expertize in the business. The remunaration
policy is approved by the Board to appreciate member directors for their professional contribution towards the
sustainability and growth of the Company. In addition of mesting fee, the directors are also reimbursed for
traveling, boarding &lodging and ancillary expenses, whera needed by the respective Board membersin performing
tis/her duties Board has alse ensured the remuneration of independent directors shall be appropriate and
commensurate with the level of expertise offered by Independent Directors: A formal Board Remuneration Policy
IS In place that serves as & guiding tower for establishing the remuneration of Board Members.

The details of the remunesaoon of the CEO and fees paid 1o the Directors are disclosed in Mote 38 to the financial
STAEMEeNTs

Code of Conduct

The Board of Directors has adopted the professional stendards and corporata values in conducting the businessaof
Iife insurance with honesty and integrity. The roles & responsibilites of the Company & employess towards the
stakeholders are mentionad the form of code of conduct as whole the Board is taking necessary steps o
disseminate the code of canduct throughout Company and is also avalabile on the website of the Company.

Environmental, Social and Governance [(ESG)

The Company remains cammitted t© conducting its business in a responsible and sustainable manner, integrating
Environmental, Social and Governance [ESG] considerations into its operations and strategic decision-making.
The Company continued to strengthen its governance framework and social impact initiatives in line with
applicable regulatory guidelines and emerging best practices

Future Outlook,

As Askarl Life embarks on a new year, the Board remains confident in the Company's growth prospects and
its ahility to caprtelize on emerging opportunites within Pakistan's dynamic life insurance sector.
Building on the momentum achieved in recent years, including the attainment of profitabiity and consistent
growth in prermium volumes, Askar Life will continue to strergthen its core business fundamentals. The Compary
aims to further enhance its product portfolio through customer-centrio solutions that offer campetitve investimeant
returns while addressing the evolving protection and savings needs of policyholders.In 2026, strategic focus
will rermain on expanding the distribution footpnnt, improving agency productivity, and leveraging bancassurance,
Muhafiz, and alternative channels to broaden market reach Concurrently, ongoing investments in digital
transformation and technalogy-enabled processes will drive greater operational efficiency and elevate the
customer experience

The Board reaffirms its commitment 1o strong govermance, effective nsk management, and robust remsurance
arrangements to safequard fimancial stabiity and protect policgholder interests. Backed by a solid capital base,
a growing renswal portfolio, a disciphned investment strateqy, and a dedicated management team, Askar Life
giters 2026 with confience, focuser] on delivering sustainable growth and long-tarm value for all stakeholders,
The Board is also aware of the risks attached to the current global situation and their impact an the Campanly.
Suitable measures are being prepared and will be implementad to mitigate the impact of such risks tn the best
of our abilities and of and all members af the Campan.y.

Statement of Cade of Conduct

The Board has adopted the statement of Code of Conduct All employees are informed of this statement and
are required 1o observe these rules of conduct in relation to business and regulatons,

Gender pay Gap Statement

Gender pay gap caloulated for the-usar ended 315t December, 2025
(il Mean Gender Pay Gag: 50.20%

fii) Median Pay Gap: 30.52%
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Corporate Briefing Session:

In compliance with the Pakistan Stock Exchange regulations, the Company conducted one corporate briefing
session during the year 2025 to provide shareholders and stakehclders with updates on its financial performance,
business operations, and strateqic inftiatives

Registered Office:
The Company has registered office is n Rawalpind:
Dividend

The Board of Directors after careful consideration, has decided not to declare a dividend for this uear
This decision has been made In order to rainvest the profits inta the Company, ensuring we continue Lo build
on this positive momerntum and strengthen our financial position for the future. The Board remains focused on
miaximizing leng-temm value for shareholders and believes that retaining earmings will provide the best opportunity
for sustained growth and profitability In the years o come. We are confident that this appmach will help secure
=yven greater success moving forwar!

The Board remains committad to maximizing long-term shareholder value and belleves that retaining rarmings
will provide the strongest foundstion for sustainable growth and profitabllity in the ysars shead We are confident
that this strategy will position the Company far even greater success in the future

Pattern Of Shareholding

The pattern of sharehalding, as required by section 236 of the Companies Act 2017 and Cade of Corporate
Governance is enclosed,

Statutory Auditors
I compliance with Clause LXIV of the 'Code of Corporate Governance for insurers, 2016 the Boarg of Directors,

following the recommendation of the Audit Committee, proposedB00 Ebrahim & Co, Chartered Accountants;
as the Company's external auditors for the year ending December 31, 2026, subject to shareholders' approval.

Acknowledgement

The Directors of Askarl Life reaffirm their unwavenng commitment to the Company's sustanable growth and
financial resiience. Amidst the challenges of an evolving economic and industry landscape, we have successfully
maintained a strong market position through disciplined execution of our strategic priorties, continuous
enhancement of customer sefvice, and proactive adaptation to emerging trends.

We extend our sincere appraciation to the Securities & Exchange Commission of Pakistan, the Insurance
Association of Pakistan [|IAP), our reinsurers, and banking partners for their continued guidance and steadfast
support Dur heartfelt gratitude also goes to our valued policuholders, corporate clients, employees, and
shareholders for thelr unwavering trust and confidence In the Company.

Locking ahead, the Board remains focused on diving further success and contributing meaningfully to the
growth and development of Pakistan's life insurance sector

For and on behalf of the Board of Directors

V| .

Chief Exdoutve Director

Date: March 17 2026
Rawalpind
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KEY FINANCIAL DATA FOR THE LAST SIXYEAR

SETATEMENT OF COMPREHENSIVE INCOME
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INDEFENDENT AUDITOR'S REVIEW REPORT TO THE MEMBERS OF ASKAR| LIFE ASSURANCE COMPANY
LIMITED

Review Report on the Statement of Compliance Contained in Code of Corporate Governance for
Insurers, 2016 & Listed Companies (Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Code
of Corporate Governance for Insurers, 2016 and the Listed Companies (Code of Corporate Governance)
Regulation 2019 (combined called ‘the Code') prepared by the Board of Directors of Askari Life
Assurance Company Limited (the Company) for the year ended December 31, 2025 in accordance with
the reguirements of the Code.

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Our
responsibility is to review, whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Code and report if it does not and to highlight any non-compliance
with the requirements of the Code. A review is limited primarily to inguiries of the Company's personnel
and review of various documents prepared by the Company to comply with the Code,

As part of our audit of the financial statements, we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors' statement on internal control
covers all risks and contrels er to form an opinion on the effectiveness of such internal controls, the
Company's corporate governance procedures and risks.

The Code reguire the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related
party transactions. We are only required and have ensured compliance of this requirement to the
extent of the approval of the related party transactions by the Board of Directors upon
recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement
of Compliance does not appropriately reflect the Company’s compliance, in all material respects, with
the best practices contained in the Code as applicable to the Company for the year ended December 31,

2025. %}p {jwﬁ \

KARACHI BODO EBRAHIM & CO.
CHARTERED ACCOUNTANTS
DATED: APRIL 06, 2026

UDIN: CRZ02510110fwU6MKEJe

BDO Ebrahim & Co. Chartered Accountants
BOC Mymben B Ch., 3 Pshbtan registered perinarship fom, its mambses of B0 ndsrrational Limibed, s Lis vompany lmajed by pisanies
wnd e part af the intarnarionsl B0 mebwnrh ol indepsocest ssiiber s




Statement of Compliance with the Code of Corporate Governance for Insurers, 2016 &
Listed Companies [Code of Corporate Governance) Regulations, 2019
For the year ended December 31, 2025

Askari Life Assurance Company Limited

This statement is being presentad in compliance with the Code of Corporate Governance for Insurers, 2076
(the Code) and Listed Companies [Code of Corporate Governance) Regulations, 2013 (the Regulations) for the
purpose of establishing a framework of good governance, whereby the Company is managed in compiiance
with the best practices of the corporate goverrance

The Company, being an insurer, has applied the principles contained in the Code and the Regulations in the
following manner:

1 The total number of directors are seven (7} as per the following:

a Male Six [B)
b Female: Ore (1)

2 The Company enswes representation of independent non-executive Directors and faciltates Directors
representing minority interests on its Board of Directors At present the Board includes:

Category Names
Independent Directors Ayessha Rafique
Tarigq Hameed
Executive Directar dehanzeb Zafar-CEOD
Mor-Executve Directors Lt Gan, Nauman Mahmood [Retd

Maj, Gen Kamran All [Retd)]
Fizwan Ullah Khan

Malik Riffat Mabmaoo
Muhammad Noman Akhtar
Female Diractar Ayesha Rafigue

All the independent Directors meet the critena of independence as laid dewn under the Caodeand the
Regulations.

3 The directors have canfirmed that none of them 1s serving as a director in more thansaven listed companies,
including this Company

4 AlltheresidentdirectorsoftheCompanyareregisteredastaxpayersandnoneofthemhbas defaulted in payment
of any loan to a Banking Company, A DFlor an NBFI or, being 8 member of stockexchange has been declared
as adefaulter byastuck exchange

5 Nocasual vacancy occurred during the ysar 2025 However, subsequent to the year-end, in February 2026,
a casual vacancy arose due to the resignation of a director, which will be filled in due course

6 TheCompanyhaspreparedaCodecfConductandhasensuredthatapproprigtestepshave been taken to
disseminate it throughout the Company along with s supporting policies andprocedures,
The Board has develnped a vision /mission statement, overall corporate strategy andsignificant policies of
the Company The Board has ensured that complete record of particulars of significantpoliciesalongwith
theirdates of apprmval or updating Is maintained by the Company

7 Allthe powers of the Board have been duly exercised and decisions on relevant matters have been taken

by the Board / shareholders as empowered by the relevant pmivisions of the Act and the Regulations. These
include material transactions, including appamtment and determination of remuneration and terms and
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conditions of emploument of the Chief Executive Officer, other executive and non- executive directors, and
the key officers

The meetings of the Board were presided owver by the Chairman and, in his absence, by a director elected
by the Board for this purpose and the Board met at least once in every quarter Written notces of the Board
mestings, along with agenda and working papers, were circulated at lsast seven [7) days before the mesting
The minutes of the meeting were approgriately recorded and circulated. The Board has complhed withithe
requiremeants of the Actand the Regulatons, with respect to frequency, recording andeirculatngminutes
ofthe meetings of the Board

The Board have a formal policy and transparent procedures for remuneration of directors in accordance
with the Act and the Regulations:

The Board has arranged onentationcoursesior 15 directns during the year 1o apprise them of ther dutes
and responsibilites

. Thie Board has established a system of sound internal control, whichis effectively implemented at all levels

within the Company. The Company has adopted and complied with all the necessary aspects of internal
contrals given in the Code.

The Board has approved the appointment of Chief Fnancial Officer, Company Secretary and Head of Intermal
Audrt, including their remuneration and terms and conditions of employment and complied with relevant
requirements of the Regulations

The Directors' report for this year has been prepared in compliance with the requiremants of the Code and
the Regulations and fully descnbes the salient matters required 1o be disclosed

The financial statements of the Company were duly endorsed by the Chief ExecutiveOfficerand Chief
Financial Ufficer before approval of the Board

The directors, Chief Executive Officer and others executives do nat hold any interest in the shares of
the Company ather than those disclosed inthe pattern of share holding.

The Company has comgplied with all the corparate and financial repearting requirements of the Code and the
Regulations

The Board has formed the following Management Committees:

1 Underwriting & Reinsurance Committee:

Name of the Member Category

Mal. Ben Kamran Al [Retd) Chairman

Jemanzeb Zafar Mamber

Armatullah Sharif Menibe

Head of Uinderwriting Member & Secretary

2] Claim Settlement Committee:

Name of the Member Category

Fizwan Lliah Khan Chairman

Jehanzeb Jafar Member

Rehan Matun Member

Head of Underwriting Member & Secratary
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3] Risk Management & Compliance Committee

Name of the Member Category
Ma). Gen Kamran Al (Retd) Chairman
Tarig Hameed Membier
Jehanzeb Zatar Member
Rehan Mabin Member
Mahammead Azmatuliah Sharif tMember

Compliance Officer

Mamber & Secretary

18. The Board has formed the following Board committees:

1] Ethics, Human Resource, Remuneration and Nominations Committee:

Name of the Member Category
Auesha Rafique Chairperson
Rizwean Ulah Khan Member
Maj Gen Kamran Al (Retd] Mamber
Jehanzeb Zafar Member
Head of HR & Admin Secretary
2] Investment Committes:

Name of the Member Category
Malk Riffat Mahmood Chairman
Rizwan Ullah Khan Member
Maj Gen Kamran Al (Retd) Mambier
Jehanzeh Zafar Member
Rehan Mobin Membar
Mohammad Azmatullab Sharif Member
Company Secratany Secretary

13 The Board has formed an Audit Committee. 1t comprises of fourld) members, of whom ane () is independent
director and two [2] are non-executiveDirectors. The Chairman of the Committee is an independent

director/non-executive director The compostdion of the Audit Commitesis as follows

Audit Committee:

Mame of the Member Category
Tarig Hamesd Chairman
Rizwan Ullah Khar Member
Malik Riffat Mahminod Member
Company Secretany Secretary

20 The terms of reference of theaforesaid committees have bean formed, documented and advised 1o the

committes forcompliance

21 The frequency of meetings (quartary/half uearly/yearly) of the Committes were as per fallowing:

Mame of the Commities
Audit Commilter
Imvestment Commitiee

Ethics, Human Resource Remuneration & Nomination Committes

Claim Settlernent Committee
Linderwritng & Reinsurance Commitiee
Rigk Management and Compliance Committes

Number of Meetings
06
03
[
o2
02
03




22 The Board has set up.an effective internal audit function who are considered suitably quali?ed and experienced
for the purpose and are conversant with the palicies and procedures of the Company and are invalved in
the internal audit function on a regular basis.

23. The Chief Executive Officer, Chief Financial Officer, Compliance Cfficer and the Headof Internal Audit possess
such gualification and experience as s required under the Code,The Appaointed Actuary of theC ompany
alzo meets the conditions as laid down in the said Code. Moreover, the persons heading the underwriting,
claim, reinsurance, risk management and grievance functions/departments possess qualification and
experience of direct relevance to their respective functions, asrequired under section 12 of the Insurance
Ordinance, 2000 [Ordinance Mo XXX of2000),

Name of the Person Designation
Jehanzeh/atar ChiefExecutiveOfficar
RehanMobin ChiefFinancialCfficer
Mohammad Azmat Ullah Sharif ChiefCperatingOfficer/Actuary/HeadofRiskManagement
Kamran Rafique Shalkh * Complancelfficer
Muhammad Nadeermn Rajput CompanySecratar
tMubashir Ahmed Marmoon Head of InternalAudit
Sumair Sarwar HeadnfUnderwriting
Mohammad Taufeeq Hanif HeadofClaims
Mahib-ul-Hag Alvi HeadofReinsurance
Azfarkhan HeadofGrigvance

* During the year, Mr Atf Shamim Syed resigned, and Mr. Kamran Rafique Shalkh was appointed as
Compliance Officer

24 The statutory auditors of the Companu have been appointed from the panel of suditorsapproved by the
Commission interms of section 48 of the Insurance Ordinance, 2000[0rdinance No, ¥ of 2000). The
statutory auditors have confirmerd that they have baen given asatis factory rating under the Quality Control
Review program of thel nstitute of Chartered Accountants of Pakistan, that they ar any of the partners of
the firm, their spouses and minar childrend on atholdshares of the Companyg and that the firm and all its
partners are in compliance with the International Federation of Accountants (IFAC] guidelines on code of
ethics as adopted by the Institute of Chartered Accauntants of Pakistan and that they, and the partners
of the Prm invalved in the audit are not a close relative [spouse, parent, dependent and nan-dependent
children] of the Chief Executive D?cer, Chief Financial O7cer, Head of Internal Audit, Companiy Secratary
or Director of the Company.

25, The statutary auditors or the persans associated with them have not been agpointed toprovide other
services except In accordance with the Act, the Regulations or any other regulatory requirement and the
auditorshavecontirmed that theyhaveobserved|FACguidelinesin this regard,

26, The Appointed Actuary of the Company has confirmed tha the or his spouseand minor children do net haold
shares of the Company.

27 The Board ensures that the Appainted Actuary complies with the requirements sataut for him in the Code

28. The Board ensures that the nvestment policy of the Company has been drawn up in accordance with the
provisions of the Coda:

29 The Board ensures that the risk management system of the Company (5 in place as per the requiremeant
of the Code.

30.The Company has setup a risk managemaent function / department, which carries out its tasks as covered
underthe Code
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31 The Board has developed a mechanism for the annual evaluation of the board's ownperformance, members
of board.and of its committees:

32 The Board ensures that as part of the risk management systerm, the Company gets itself rated from PACRA
which is being used by its risk management functon/department and the respective Committee as a risk
maonitoring tool The Insurer Financial Strength (IFS] rating assigned by the said rating agency PACRA, as per
their notfication dated June 30, 2025 iz A [ifs) with stable outlook

33 The Board has setup a grievance department/function, which fully comglies with the requirements of the
Code

34 The Company has not obtained any exemptions from the Securities and Exchange Commission of Pakistan
in respect of the requirements of the Code

35 We canfirm that all other material principles contained in the Code have been complied with

36. We confirm that all reguirerments of regulations 3.678.27.32.33 and 36 of the Requlations have been
complied with.

37 Regulation & [1] the Listed Companies [Code of Corporate Governance] Regulations, 2013, requires that
"each listed company shall have at least two or one third members of the Board, whichever is higher, as
independent directors” At time of the last election of Directors, the Company assessed its compliance with
this Reguiation. One third of the Company’s total number of Directors results in 2 fractional number (2.33)
The fraction has not been rounded up to one and therefore, the Board of Directars currently has 2 independent
Directors, The Company considers that the existing compositon of the Board of Directors brings In the
refevant expenence and valuable contnbutions to the Board.

38 Explanation for non-compliance with requirements, other than regulations 3678273233 and 36 is as

follows

S.No Requirement Reg. No Explanation

il The Board is responsible for governance and| 104 The Board |s responsible
oversight of sustainability risks and (11 [3] for ESG strategy and
opportunities and takes approprate 4] performance. In line with
measures 1o address it Further, the board regulatory expectations
ensures that the Company's sustainability anil best practices, the
and DE&I related strategies are periodically Company continued to
reviewerd and monitored. strengthen its governance

framework and advance its
soclal impact initiatves

By order of the Board

Jehanzeb Zafar
Chief Executive Officer

Cate: March 17 2028
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Shariah Advisor Review Report to the Board of Directors
Year ended December 31, 2025
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The Company was licensed by the SECP and commenced its Window Takaful Operations in 2019,
By the grace of Almighty Allah, the year under review marked the seventh year of the Company's
Takaful operations. The dedicated and sincere efforts of the management and development staff,
along with the support and guidance of the Board of Directors, are commendable. These efforts
have enabled the Company to underwrite progressive and impressive figures across all distribution
channels of Askari Life-WTO, including Individual and Group Family Takaful segments, in the
reporting vear 2025.

I have examined the accompanying financial statements, Takaful products, and Investment Policy
of Askari Life Assurance Company Limited - Window Takaful Operations (hereafier referred to
as “the Window Takaful™) for the year ended December 31, 2025.

As the Shariah Advisor of the Window Takaful, | acknowledge that itis my responsibility to ensure
that the financial arrangements. contracts. and transactions enterad into by the Window Takaful
with its participants and stakeholders comply with Shariah rules and principles. It is the
responsibility of the Window Takaful’s management 1o ensure compliance with the rules,
principles, and guidelines set by the Shariah Advisor and 10 ensure that all policies and product
offered are duly approved by the Shariah Advisor.

The primary scope of the Shariah Audit is to review the Window Takaful's compliance with
Shariah guidelines, including the examination of appropriate evidence of transactions undertaken
by the Window Takaful during the year 2025.

It is the responsibility of the Shariah Advisor to express an opinion on the submitted financial
statements. Based on the provided information and explanations, my findings are as follows:

I. The financial transactions undertaken by the Window Takaful for the year ended December
31,2025, were in accordance with the guidelines issued by the Shariah Advisor as well as
the requirements of the Takaful Rules, 2012.

2. Guidance has been provided regarding the development of new products and the review of
the investment policy in compliance with statutory and Shariah laws. Furthermore, the
management of the Window Takaful has been advised to strietly adhere to Shariah

P
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compliance and seek clarification when required. Further a new Family Takaful product,
Golden Path Family Takaful, has been introduced in the product line, duly approved by the
Shariah Advisor and the SECP. The management is hopeful and optimistic that this new
product will serve as a valuable addition and contribute to the business growth.

3. Training sessions were conducted for the management, development, and operational staff
to enhance their understanding of Takaful principles and the fundamentals of Takaful
products. | hope these learning sessions will continueg in the future for new entrants and to
keep the staff updated on changes in the business environment.

4. Consequently, we have found that the Window Takaful adheres to Shariah principles in all
transactional aspects.

In conclusion, 1 pray to Almighty Allah (Subhanahu Wa Ta'ala) to guide us on the Sirat-e-
Mustageem, enable us to overcome all hindrances and weaknesses, bring financial prosperity to
Askari Life Window Takaful Operations and all its stakeholders, and fulfill the expectations of our
Takaful participants by carning their confidence and trust through our competitive product and
returns.

-

Fr

Mufti Zubair Usmani
Shariah Advisor

Dr. muha“:wm Adviser

OPERATY
oW TAKAFUL OreD
nsrn::gri ASSURANCE COnAPANY
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Management's Statement of Compliance with the Shariah Principles
Year ended December 31, 2025
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The financial arrangements, contracts and transactions, entered into by Askari Life Assurance Company
Limited — Window Takaful Operations (the Company) for the year ended December 31, 2025 are in
compliance with the Takaful Rules, 2012.

Further we confirm that:

* The Company has developed and implemented all necessary policies and procedures in accordance
with the Takaful Rules, 2012 and the rulings of the Shariah Advisor. A comprehensive compliance
mechanism is in place, ensuring adherence to these rules and regulatory guidelines with zero
tolerance. Governance structures, including periodic reporting to the Audit Committee, Shariah
Advisor, and the Board of Directors, are being followed effectively.

* The Company has conducted trainings and orientations for its staff to ensure a high level of
awareness and adherence to Shariah principles. Additionally, all manuals, agreements, and
approvals issued by the Shariah Advisor and Board of Directors are made available to the relevant
stakeholders.

e All the products and policies have been approved by Shariah Advisor and the financial
arrangements including policies, contracts and transactions, entered by Window Takaful
Operations are in accordance as approved by Shariah Advisor.

» The assets and liabilities of Window Takaful Operations (Participant Takaful Fund and Operator’s
Sub Fund) are segregated from its other assets and liabilities, always in accordance with the
provisions of the Takaful Rules, 2012.

* In line with our commitment to product innovation and Shariah compliance, the Company has
introduced a new Family Takaful product, Golden Path Family Takaful, which has been duly
approved by the Shariah Advisor and the SECP. Management is aptimistic that this new product
will enhance business growth and further strengthen the Company's position in the Takaful market.

0

This has bee ; ed by the Shariah Advisor of the Company.

Jehanzeb
Chief Executive Offiker
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INDEPEMDENT REASOMNABLE ASSURANCE REPORT TO THE BOARD OF DIRECTORS ON THE
MANAGEMENT'S STATEMENT OF COMPLIANCE WITH THE SHARIAH PRINCIPLES

Intreduction

We were engaged by Board of Director’s of Askari Life Assurance Company Limited (“the Company™) to
report on the management's assessment of compliance of the Window Takaful Operations (Takaful
Operations) of the Company, as set out in the annexed Statement prepared by the management for the
year ended December 31, 2025, with the Takaful Rules,2012, in the form of reasonable assurance
conclusion about whether the annexed statement presents fairly the status of Compliance of the Takaful
Operations with Takaful Rules, 2012, in all material respects.

Applicable Criteria

The criteria against which the subject matter information (the Statement) is assessed comprise of the
provisions of Takaful Rules, 2012,

Responsibilities of the Management

The Board of Directors/ management of the Company are responsible for designing, implementing and
maintaining internal controls relevant to the preparation of the annexed statement that is free from
material misstatement, whether due to fravd or error. It also includes ensuring the overall compliance of
the Takaful Operations with the Takaful Rules, 2012.

The Board of Directors/ management of the Company is also responsible for preventing and detecting
fraud and for identifying and ensuring that the Takaful Operations comply with laws and regulations
applicable to its activities. They are also responsible for ensuring that the management, where
appropriate, those charged with governance, and personnel involved with the Takaful Operations
compliance with the Takaful Rules, 2012 are properly trained, systems are properly updated and that any
changes in reporting encompass all significant business units,

Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code of Ethics for
Chartered Accountants issued by the Institute of Chartered Accountants of Pakistan, which fs founded on
fundamental principles of integrity, objectivity, professional competence and due care, confidentiality
and professional behavior.

The firm applies International Standard on Quality Management 1 “Quality Control for Firms That Perform
Audits or Reviews of Historical Financial Information, or Other Assurance and Related Services
Engagements” and accordingly maintains a comprehensive system of quality control including documented
policies and procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements.

BDO Ebrahim & Co. Chartersd Accountants
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Qur responsibilities

Our responsibility s 1o examine the annexed statement prepared by management and to report thereon
in the farm of an independerit reascnable assurance conclusion based on the evidence obtained. 'We
canducted our engagement in accordance with Intemational Standard on Assurance Engagements (ISAE)
3000 {Revised), Assurance Engagements Other Than Audits or Reviews of Historical Financial Information
issued by the Intermational Auditing and Assurance Standards Board, That standard requires that we plan
and perform our procedures to obtain ressonable assurance about whather the annexed statement
presents fairly the status of compliance of the Takaful Operations with the Takaful Rules, 2012, in all
material respects.

The procedures selected depend on our judgment, including the assessment of the risks of non-
compliznces with the Takaful Rules, 2012, whether due to fraud or error.

In making those risk assessmants, we have considered internal controls relevant to the Takaful Operations
compliance with Takaful RBules, 2012, in order to design assurance procedures that are appropriate in the
circumstances, but not for the purposes of expressing a conclusion as to the effectiveness of the
Company's internal control over the Takaful Operation's compliance with Takaful Rutes, 2012,

Reasonable assurance is less than absolute assurance

A system of internal control, because of its nature, may pot prevent or detect all instances of non-
compliance with Takaful Rules, 2012, and consequently cannot provide. absolute assurance that the
objective of compliance with Takaful Rules, 2012, will be met. Also, projection of any evaluation of
effectivenass to future periods is subject to the risk that the controls may become inadeguate or fail.

The procedures performed included:

« Evaluating the systems, procedures and practices in piace with respect to the Takaful operations in
compliance with the Takaful Rules, 2012 and Shariah advisar's guidetines;

» Evaluating the governance arrangements including the reporting of events and status to those charged
with relevant responsibilities, such as the Audit Committee / Shariah Advisor and the Board of

Directars;

« Testing a sample of transactions relating to Takaful operations to ensure that these are carried out in
accordance with regulations relating to Takaful operations as laid down in Takaful Rules, 2012; and

s  Reviewing the statement of management's assessment of compliance of the Takaful transactions
during the year ended December 31, 2025 with Takaful Rules, 2012,

Conclusion

Qur conclusion has been formed an the basis of, and is subject to, the matters outlined in this report. We
believe that the evidence we have obtained js sufficient and appropriate to provide a3 basis for our
conclusion. In our opinion, the annexed statement, for the year ended December 31, 2025, presents fairly
the status of complizance of the Takaful Operatians with the Takaful Rutes, 2012, in all material respects.
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INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF ASKARI LIFE ASSURANCE COMPANY LIMITED
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed fMnancial statements of ASKARI LIFE ASSURANCE COMPANY LIMITED (the
Company), which comprise the statement of financial poesition as at December 31, 2025, and the statement
of comprehensive income, the statement of changes in equity, the statement of cash flows for the year
then ended, and notes to the financial statements, including material accounting policy information and
other explanatory information, and we state that we have obtained all the information and explanations
which, to the best of our knowledge and bellef, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according 1o the explanations given to us, the
statement of financial position, the statement of comprehensive income, the staterment of changes in
equity and the statement of cash flows together with the notes forming part thereof conferm with the
accounting and reporting standards as applicable in Pakistan and give the information required by the
Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017}, in the manner so required and
respectively give a true and fair view of the state of Company's affairs as at December 31, 2025 and of
the profit, total comprehensive income, the changes in equity and its cash flaws for the year then ended,

Basis for Dpinion

We conducted our audit in accordance with International Standards on Auditing [15As5) as applicable in
Pakistan, Qur responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financlal Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion,

Emphasis of Matter

We draw attention to note 25.1.3 to the financial statements, which describes that the Company along
with other insurance companies had earlier challenged the scope and applicability of provincial sales tax
on services on premium received from insurance business in provincial High Courts. Except for the stay
against sales tax on health insurance business, the Sindh High Court has dismissed the case, with a
direction to reapproach Sindh Revenue Board on the matter of taxability of life insurance. However, the
insurance companies have decided to refer the case to and file a constitutional petition in the Supreme
Court of Pakistan,

The Company has not charged provincial sales tax to its clients. Furthermaore, it has not recognized tiabitity
for the impugned sales tax amounting to Rs. 298,59 million as mentioned in note 25.1.3 to the financial
statements as the management is confident that the final cutcome will be in the favour of the Company
based on legal opinion.

BDO Ebrabim & Co. Charterad Accountants
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Key Audit Matter

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of financial statements of the current period, These matters were addressed In the context of our
audit of the financial statements as a whele, and in Torming our opinien thereon, and we do nol provide

a separate opinion on these matters.

5.Mo. | Key Audit Matters
1 Valuation of Insurance
Liabilities

Takaful

Refer pote 1% to the financial statements.

The Company's insurance ( takaful
liabilities (excluding outstanding claims)
amounting to Rs. 71671 million which
represent 73.65% of ity total liabilitles,
Valuation of Insurance ¢ takaful contract
| liabilities  involve significant  judgment,
actuarial assumptions such as; mortality,
persistency, maorbidity, inyestment
returns, expense levels and jnflation, and
the use of methods adopted for actuarial
valuations

BOO Ebrahim & Co. Chartered Accountants

How Our Audit Addressed the Key Audit Matters

Our audit procedures, amangst others, included
the following:

Obtained an understanding of the Company's
process and implementation of key controls in
recognition and valuation of insurance [/ takaful
liabilities,

Assessed the appropriateness of the Company's
accounting  policy  for  recoenition  and
measurement of insurance ! takaful labilities, in
compliance  with applicable accounting and
reporting standards,

Assessed the consistency of the methods used for
calculation of the [BNR claims and assumptions for
the valuation parameters as at 31 December 2025
to establish whether these had been subject to
any arbitrary discontinuities from those used at 31
December 2024,

Aszessed  the accuracy, completeness  and |
reliability of the underlying data utilized for the
purposes of measurement by reference to its
SOUrce,

Inspected the report submitted by the Appointed
Actuary for the year ended 31 December 2025, to
the Board of Directors of the Company in respect
of the Insurance Liabilities and the related
methods and assumptions used for this purpose.
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2 | Premiums / Contributions

| Refer note 26 to the financial statements.

The Company eenerates its income

primarily from premiums / contributions.

Premiums / contributions from insurance
| policies amounts to Rs. 3,28 billion.

We identified premiums / contributions as
a key audit matter because it 15 a key
performance indicator of the Company and
possess a risk of overstatement by
recording transactions that may not have
occurred.

BDO Ebrahim & Co, Chartered Accountants
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Appointed an independent actuarial expert to
assess the reasonableness of assumptions and
methods used by the management's expert in the
valuation of insurance liabilities and evaluated the
adequacy of the work performed by our
independent appointed actuarial expert; and

Assessed the adequacy of disclosures made in the
financial statements to ascertain whether these
are complied with the accounting and reporting
standards as applicable in Pakistan.

Cur audit procedures, amongst others, included
the following:

Obtained an understanding of the Company's
process for  recoenition of  premiums  /
contributions and implementation of key controls
involved in the process of capturing, processing
and recording of premiums { contributions.

Assessed the appropriateness of the Company's
accounting policy for recognition of premiums /
contributions, in compliance with applicable
accounting and reporting standards.

Tested, on a sample basis, premiums [
contributions earned from the underlying policies
issued to insurance J takaful policyholders to
evaluate appropriateness of recognized premium
! contribution during the year.

Tested, on a sample basis at near year end to
assess  whether premium f  contribution was
recognized in the relevant accounting period.

Asseszsed the adequacy of disclosures made in the
financial statements to ascertain whether these
are complied with the accounting and reporting
standards as applicable in Pakistan,

cxmpsary Liitpsd by usrant pa
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Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other fnformation comprises the information
included in the annual report but dees not include the financial stalements and our auditor's report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility s to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or atherwise appears to be materially misstated. I,
based on the work we have performed, we conclude that there s a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibifities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the reguirements of
Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
eoing concern basis of accounting unless management either intends to liguidate the Company or to coase
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditer's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with [SAs as applicable In Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

As part of an audit in accordance with 1545 as applicable in Pakistan, we exerclse professional judgment
and maintain professional skepticism throughout the audit, We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis {or our opinion, The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

fnvolve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
contral,

BDO Ebrabim & Co. Chartered Accountants
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« [Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

= Evaluate the appropriateness of accounting policles wsed and the reasonableness of accounting
estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report o the related disclosures in the financial statements or, if such disclosures are inadequate, to
medify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue
a5 @ g0INg CONCErn,

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the board of directors regarding, amang other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit,

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.,

From the matters communicated with the board of directors, we determine those matters that were of
mgst significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Reguirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000
and the Companies Act, 20017 (XIX of 2017);

Bb) the statement of financial position, the statement of comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes thereon have been drawn
up in conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XIX of 2017), and are
in agreement with the books of account;

c) the apportionment of assets, liabilities, revenue and expenses between two or more funds has been
performed in accordance with the advice of the appointed actuary;

d) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company”s business; and

BDO Ebrahim & Co. Chartered Accountants
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) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (Xl of 1980), was deducted
by the Company and deposited in the Central Zakat Fund established under section 7 of that
Ordinance.

Other matter

The financial statements of the Company for the year ended December 31, 2024 were audited by another
firm of chartered accountants who had expressed an unmodified opinion thereon vide their repart dated
March 21, 2025.

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad Nadeem.

KARACHI @hi, LN
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STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

2025 2024
Note -==e-e-ue- (Rupees in '000)-----—-—
ASSETS
Property and equipment 7 24655 1744
Right of use assets b= 14,556 18632
Investments
- Equity securities =] 31,139 14,132
- Bovernment securites 10 2426821 1810188
- Deht securities 11 5000 -
- Dpen-ended mutual funds 12 841598 534468
Loans secured against fe insurance policies 5114 514
Insurance / reinsurance recelvables 13 137,37 535N
Other lnans and receivables 14 95,552 73788
Taxation - payments less provision 2444 72307
Prepayments 7302 5514
Cash and Bank e 330772 2448906
TOTAL ASSETS 4312267 2949764
EQUITY AND LIABILITIES

CAPITAL AND RESERVES ATTRIBUTABLE TO COMPANY'S EQUITY

HOLDERS

Share capital 17 1501720 1507720

Meoney ceded to Wagf Fund 500 500

Retained garmings ansing from business other than participating

business attributable to shareholders [ledger account D) [1,565753]) [1683,800)

Unrealised gain on available-for-sake financial assets - 5502

Accumulated loss [42542) [44.492)

Advance against equity 18 730,000 730,000

TOTAL EQUITY £23525 509,430
LIABILITIES
Inesurance lisbilites 19 2853088 1828588
Retirement benafit obligations 21 107.501 768582
Premium received In advance 325706 198,720
Insurance / reinsurance payables 22 226,483 185263
Other creditors and acoruals 23 161,183 150,694
Lease liability against right of use assets 24 14,780 19,617
TOTAL LIABILITIES 3688742 2440334
TOTAL EQUITY AND LIABILITIES 4312 267 2949764
CONTINGENCIES AND COMMITMENTS 25

The annexed notes from 11048 form an integral part of these financial statements

Director Chief Executive Officer Chief Financial Officer
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Note  ------eoe- [Rupees in '000)----------
Premium ravenus 3276514 2017612
Premium cedad to reinsurers (388103 (324 483)
Net premium revenue 26 288841 1653129
Investment income 27 232194 273.378
Met realized fair value gains on financizl assets 28 69,227 52130
Net unrealised gains on financial assets held for trading 29 32497 1598
Other income 30 13,290 22184
347208 389,250
Met income 3235619 2082479
Insurance benefits 918,297 551,367
Recoveries from reinsurers [482.048) (205 588]
Met insurance benshits c 436,249 345779
Net change in insurance lisbilities (other than outstanding claims) 1019143 459485
Aonuisition expenses 32 1165039 B38.282
Marketing and administration expenses a3 456,335 391680
Cther expenses 34 34374 28,730
Total expenses 2674897 1718237
Profit before tax and Levy 124,479 18,403
Levy 35 [538) {140}
Profit before tax 123840 18,263
Taxation 36 2028 (240
Profit for the year 125966 15,123
Other comprehensive income / (loss):
Reclassification adjustment relating to available-for-sale securities
investments disposed off during the year - net (5,502] (821)
Actuanal loss on defined benefit obligation-net 212 (6,369) .641]
(11.871) (2482
Total comprehensive income 114.085 12,661
Earnings per share - Rupees [Basic and diluted) 37 084 0.0
The annexed notes from 1 to 49 form an integral part of these financial statements
g% ol 4 el oL,
: ;15_/'“ A"‘ bikes e B‘__.}%‘—b’\
Chaifman Director Director Chief Executive Officer Chief Financial Officer
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025
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CASHFLOW STATEMENT
AS AT DECEMBER 31, 2025

2025 2024
Mote  ---------- [Rupees in '000]----------
Operating Cashfiows
(a) Underwriting activities
Insurance premium received 3337660 2119118
Reinsurance recovery = 90,507
Claims pald [B38.211) [B27 692
Commission pald (658023 (462 B08)
Marketing and administrative expenses paid (976,347 (734.063)
Net cash used in underwriting activities 927079 385062
(b) Other operating activities
Income tax paid [38.651] [24.244)
Other operating payments [35.283] [11.138]
Gratuity pald [4.283] (2.839)
Other operating receipts 20,480 22,169
Loans secured against life insurance policies - repagments recelved 268 268
Net cash flow used in other operating activities [57.469] (15.784]
Total cash used in all operating activities 869510 Ie9278
Investment activities
Profit received 255,705 273.005
Dividend recelved 4,524 2758
Payment for investments (9,584,936 (8613535
Proceeds from investments B.556.724 7838953
Addition to property and equiupment [17.239] (11,7500
Procesds from sale of properiy and equipment 1478 1892
Total cash [used in) investing activities [783.744] (504.377)
Financing activities
Total cash generated from financing activities - Advance
received against equity - 100,000
Net increase In cash and cash equivalents B5366 [35.095)
Cash and cash equivalents at beginning of year 244 308 280005
Cashand cash eguivalents at end of year & 330,772 244 806
Reconciliation to statement of comprehensive income
Operating cash flows 869670 469,278
Depreciation expense (9043 (84286)
Depreciation expense on right of use asset {14,152 14,084)
Profit on disposal of property and equipment 793 72
Profit on disposal of investments 59227 22130
Dividend and other invastment income 244 591 2354390
Increase /decrease) In assets ather than cash 257895 [34397)
fincrease] in liabilities other than borrowings 1325542 [68EB,638]
Met unrealised gains on financial assets held for trading 32437 1,598
Profit after taxation 125966 15123

The annexed notes from 71 to 49 form an integral part of these financial statements

% o R o W
Chafman Director Director Chief Executive Officer Chief Financial Officer
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1 LEGAL, STATUS AND NATURE OF BUSINESS

11 Askari Life Assurance Company Limited (the Company) was incorporated in Pakistan on August 18, 1932
as a public imited Company under the repealed Companies Omlinance, 1984 [replaced by Companies Act
2077} Its shares are quoted on Pakistan Stock Exchange The Company commenced Ife insurance operations
on February 22, 1993 after registration with Contraller of Insurance on February 14, 1893, The address af
Its reglstered and principal office are 8th Floor, Army Welfare Trust, AWT Plaza, The Mall. Rawalpindi and
Tith Fioor, Emerald Tower, Plot No, G-19, Block 5, KDA Improvement Scheme No 5, Clifton, Karachi respectively
The majar shareholding In the Company was taken gver by Army Welfare Trust on October 27, 207/ The
geographical locations other than stated above are as under

Karachi Regional Development Centre: Showroom 4-5, Zubaida Garden Ground Floor, Near Awami Markaz,
KMEHS Main Shahrah & Faisal, Karach

Lahore Regional Development Center Piot # 524, Block-15, Sector B, Quaid-e-Azam Town Scheme,
College Road, Lahome

Islamabad Regional Development Center1st Floor Left side Rizwan Center Plot #85 West, Blue Area Secior
F-7/G-7 Islamabad

Army Weltare Trust as a Holding Company haolds 56.65% (2024 66.65%) shares of the Company

12 The Companyis engaged In life Insurance and window family tekaful business including ordinary Iife business
and accidental and health business.

In accordanice with the requirement of Insurance Ordinance, 2000, the Company has established a Sharehalder
Fund and separate Statutory Funds in respect of each class of its life Insurance business The Statutony
Funds established by the Company, in accordance with the advice of Appointed Actuary are as follow

- Ordinary Life
- Universal Life
- Accidental and Health

The Company commenced the Window Takaful Operations In 2019, Company's Board of Directars In it
meeting held on October 24, 2018 approved the contribution of seed money of Rs. 50 million from share
holder's fund for the commencement of operation: The Window Takaful Operation i1s also approved by
Securities and Exchange Commission of Pakistan [SECP) and Company has also established Individual
Family Takatul and Group Family Takaful Funds

2 BASIS FOR PRESENTATION AND STATEMENT OF COMPLIANCE
21 Statement of compliance

These financial statements have been preparad in accordance with the accounting and reporting standards
as applcable in Patustan The accounting end reporting standards applicsble in Pakistan comprise of

- IFRS Accounting Standards ssued by the International Accounting Standard Board [|ASB] as are notifisd
under the Companies Act, 2017

- Provisions of, directives and notifications issued under the Companies Act, 2077 and Insurance orinance,
2000, Insurance Rules, 2077, Insurance Accounting Regulations, 2077 and the Takatul Rules. 2072

- Islamic Financial Accounting Standards [IFAS] issued by the Institute of Chartered Accountants of
Fakistan (ICAP] as are notified under the Companies Act, 2017, and
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In case requirements differ, the provisions of, directives and notifications issued under the Companies Act,
2077, the insurance Ordinance 2000, the Insurance Rules, 2017, the Insurance Accounting Regulations,
2077 and the Takaful Rules, 2012 shall prevail

2171 As required by Circular 15 of 2013 dated November 18, 2072 issued by SECP, the Company has prepared
and annexed 10 these financial statements, a standalone set of financial statements for Windaw Takaful
Operations of the Company, as if these are carried out by a Standalone Takaful Operator The financizl
statements of Window Takaful Operations of the Company are submitted in compliance under the conditions
imposed by SECP as stated abave

3 APPLICATION OF NEW STANDARDS, AMENDOSMENTS AND INTERPRETATIONS TO PUBLISHED
ACCOUNTING AND REPORTING STANDARDS AS APPLICABLE IN PAKISTAN

31 New accounting standards. amendments and IFRS interpretations that are effective for the year ended
December 31, 2025

The following standards. amendments and interpretations are affective for the year ended December 37,
2025 These standards, amendments and interpretations are either not relevant to the Company's
operations or are not expected to have significant impact on the financial statements ather than certain
additional disclosures,

Amendmends to 1AS 21 The Effects of Changes in Foreign Exchange Rates'
- Lack of Exchangeability January 01, 2025

The |ASE issued Disclosures about Uncertaintes in the Finencial Statements - llustrative examples, which
amended multipke IFRS Accounting Standards to include llustratve examples demonstrating how companies
can spply IFRS Accounting Standerds when reporting the effects of uncertainties in their financial
statements

3.2 MNew accounting standards, smendments and interpretations that are not yet effective.

The following standards, amendments and interpretations are only effective for accourting penods,
beginning on or after the date mentioned against each of them. These standards, amendments and
interpretations are either not relevant to the Company's operations or are not expected to have significant
impact on the Company's financial statemants other than cartain additional disclosures,

Amendments to IFRS 7 Financial Instruments. Disclosures’ - Amendments regarding the classification
and messurement of financial instruments January 01, 2026

Amendments to IFRS 3 FHnancal Instruments’ - Amendments regarding the classfication and measurement
ot financal nstruments January 071, 2026

Amendments to IFRS 7 Financal Instruments: Disclosures’ - Amendments regarding nature-dependent
electrieity contracts that are often structured as power purchase

agresments (PPAs] January 01, 2026
Amendments to IFRS 8 'Financial Instruments’ - Amendments regarding nature-dependent elsctncity
contracts that are often structured as power purchase agreements [PPAs) January 01, 2026
Amendmends to |AS 21 The Effects of Changes in Foreign Exchange Rates' - Amendments regarding
transtations to a hupennflationary presentstion currency January 01, 2027
IFRS 17 Insurance Contracts January 01, 2027
IFRS 18 'Presentation and Disclosures in Financial Statements’ January 01, 2027
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IFRS 19 ‘Subsidiaries without Public Accountability. Disolosures' Jdanuary 07, 2027
Certain annual improvements have also been made to a number of IFRSs and 1ASs.

IFRS 1 'First-tirne Adoption of International Financial Reparting Standards' has been issued by 1ASB
effective from July 07, 2009 However, it has not been adopted yet locally by SECP

IFRS 17 - 'Insurance contracts' has been natified by the 1ASE to be effective for annual periads beginming
onor after January 1, 2023 However SECP has notified the timeframe for the adoption of IFRS - 77 which
will be adopted by January 07, 2027

IFRS 9 - Financial Instruments January 07, 2027

3.3 Temporary exemption from application of IFRS 9

IFRS 9 Financal nstruments' and amendment [effective for penod ending on or after June 30, 201S)
replaces the exsting guidance in 1AS 38 Financial Instruments: Recognition and Measurement [FRS 9
includes revised guidance on the classifization and measurement of financial instruments, a new expected
credit lose madel for caleulating impairmernt an financial assets and new general hedge accountin
reguirements. It has also carnied forward the guidance on recognition and derecognition of financia
instruments fram 145 38,

Further, IFRS 4 provides two alternative options in relation to application of IFRS 9 for entitiag issuing
contracts within the scope of IFRS 4, notably a termporary exemption and an ::n.r_erlag‘ approach. The
temporary exemption enables eligible entities to defer the implementation date of IFRS S The averlay
approach allows an entity applying IFRS 3 from the effective date ta remove from the profit and loss
accourt the effacts of some of the accounting mismatchas that may cecur from applying IFRS 8 before
IFRS 17 is applied. The Company has adopted the temparary exemption which allows the Company to
defer the applicaton of IFRS 2,

As an insbrance compandy, the managament has opted temporary examption from the application of IFRS
S as allowed by the International Standards Board (|ASE] for entities whose activities are predominantly
connectad with insurance;

3.3.1 The tables below set out the fair values as at the end of reporting period and the amount of change in
the fair value during that period for the following two groups of financial assets separately;

[#  TheFinancial assets with contractual terms that give rise on specified dates 1o cash flows that are salely
payments of prncipal and interest (SPRI) on the principal amount outstanding, excluding any financia
asset that meets the definition of held for trading in IFRS 9. or that 1s managed and whose perfarmance
is evaluated on a falr value basis, and

[b) all other financial assets

2025
Other Assets Agsets Pass the SPPI test
Fair Value | Change in unrealised gain|  Fair Value Change in
during the year unrealised gain
during the year
[Rs in '000')
Financial assets
Bank 3JanTrez - - -
Equity securities anias 24 286 - -
Government securities E - 2426821 -
Debt securties - - 5000 -
Mutual funds 841598 4967 - -
Other loans and receivables - - 854552 -
1483508 23,253 2527373 -
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2.1

5.2

2024

Other Assets Assets Pass the SPPI test

Fair Value |Changeinunrealisedgain| Fair Value Change in
during the year unrealised gain
during the year

(Rs in '000')
Financial assets

Bank 244906 - - -
Equity securities 14132 4753 - -
Government securities - - 1810188 -
Debt securities - - - -
Mutual funds 634,468 3976 - -
Other loans and receivables - - 73,788 -
593,508 87249 1,883,976 -

BASIS OF MEASUREMENT

These fimancial statements have been prepared under the historical cost convention except for the
availablie-for-sale investments that have bieen measured at fair value. Further lease liahilities and their
related right-of-use assets measured at their present values at initial recognition, and the Company’s
lizbility under defined benetit plan is determined based on present value of defined benstit obligation less
fair value of plan assets

FUNCTIONAL AND PRESENTATION CURRENCY

These financial statements are presented in Pakistan Rupees {rounded upto thousand)] which is the
Company's functional and presentation CUrrency)

MATERIAL ACCOUNTING POLICY INFORMATION

The material accourting policies adopted in the preparation of these financial statements are set aut
baiow, These policies have been applied consistently to all periods presented except as stated otherwise,

Statutory funds

The Company maintains stawtory funds for Ordinary Life, Universal Life, Accident & Health, Individual
Farmily Takaful and Group Family Takaful Assets, liabllities, revenues and expenses are recorded |n the
fund, if referable or, on the basis of actuarial advice if not referable. Other assets, liabilites, revenus and
expenses are allocated to shareholders' funds. Policyholders' liabilities have been included in statutory
funds on the basis of actuarial valuation carried out by the appointed actuary of the Company on the
financial position date as required by Section 50 of the Insurance Ordinance, 2000. A capital transfer
provided to statutory funds by the shareholders' funds is recorded as a reduction in the sharehnolders!
E0UIT

Property and equipment
Tangible assets

These are stated at cost less accumulated depreciatinn and impairment. if any Depreciation is calculated
on the straight line method at rates mentioned in note 7

Depreciation on all assets avallable for use during the year Is charged from the month of acquisition /
addition 1 and no deprecigtion will be charged in the manth of dispasal / deletion When parts of an item
of agset have different useful lives, they are accounted for as separate items in property and equipment.

Subsequent costs are included in the assets’ carrying amount or recognized as a Separate asset, as
aporopriate, only when it is probable that future ecenomic benefits associated with the itermn will fiow o
the Company and the cost of the tem can ke measured reliably. Normal repairs and maintenance are
charged to statement of profit and loss as and when incurred. Howewver, major repairs and renewals are
capitalized,

{62} Askari Life Assurance Co. Ltd, e




Depreciation rates and method are reviewed at financial position date and adjusted, if required.

Gans or losses on disposal of property and equipment are determined by comparing proceeds with the
carrying amount These are included in the staterment of profit and loss.

53 Intangible asset

intangible assets are stated at cost less accumulatad amortization and any impairment losses Amartization
15 charged over the estimated useful life of the asset on a systemanc basis applying the straight line
method at the rates specified in notes to the financial statements. The estimate of useful life and
amortizaton methed are reviewad at the end of each financial year with the effect of any changes in
gstimate being accounted for prospectively

The amaortization is charged from the month in which asset is available for use and no amaortization s
charged in which that asset s disposed off,

54 Lease liability and Right of use assets

At inzeption of 3 contract the Company assesses whether a contract is, or contains, 3 lease based on
whethar the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration, Leases are recognised as a nght-of-use asset and a corresponding liability
at the date on which the leased asset s available for use by the Company.

The lease ligbility is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate imphcit in the lease, orif that rate cannot be
readily determined, the Cornpany's incrernental bomrowing rate

Lease payments include fued payments, vanable lease payments that are based on anindex or & rate,
amounts expected 1o be payable by the lessee under residual value guarantees, the exercise price of 3
purchase option if the lessee is reasanably certain to exercise that aption, payments of penalties for
terminating the lease, if the lease term reflects the lesses exercising that option, less F.|r1%;f lzase incentives
receivable The extension and termination options are incorporated in determination of lease term only
when the Company is reasonably certain t© exercise these opuons

The nght-of-use asset s initally measured based on the inmal amount of the iease liability adjusted for
any lease payments made at or before the commencement date, plus any initial direct costs incurred and
an estimate of costs to dismantle and remove the underlying asset or to restore the underluing asset or
the site on which it is located, less any lease incentive received. The right-of-use asset i depreciated on
a straight line method over the leass term as this method most closely reflects the expected pattemn of
consumption of future economic benefits. The ri?ﬁt of use asset is reduced by impairment losses, if any,
and acjusted for certan rermneasurements of the lease lability

The Company reassess the lease lisbiity subsequentiy to reflect changes in
1) The lease term lusing a revised discount rate),
2] The assessment of purchase option [uané] revised discount rate),
}The].’:'ll'ﬁDLlﬂEb expacted to be payable under residual value guarantees [using an unchanged discount
ratel; or

41Future lease payments resulting from a change in an index or a rate used to determine those paymernts
(using an unchanged discount rate).

Theimpact of such remeasurement 1S treated as adjustment w the right-af-use of asset,

Lease modification may also prompt remeasurement of the lease lisbiliy unless they are treated as
separate lease

541 Short-term leases
The Company applies the short-term lease recognition exemiption to its short term leases [ie, leases that
Fave a lease term of 12 months or less from the commencement date and do not contain a purchase

option). Lease payments on short term leases are recognised as expense on a straight line basis over the
lease term,
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55 Types of Insurance contracts/Window Takaful Operations
5.51 Insurance contracts
Insurance contracts represent contracts with policy holders and reinsurers

Those contracts where the Comipany [the insurer] accepts significant insurance sk from another party
(the pelicuholder] by agreeing to compensate the policuholders ifa specified uncertain future event [the
insured event) adversely affects the palicuholders.

Thase insurance contracts that are issued by one insurer [the reinsurer] to compensate another insurer
(the cedant] for lnsses on ane or more contracts issusd by the cedant are reinsurance contracts,

The Company enters into insurance contracts with policyholders which are divided into following two
major calegories;

Group Insurance contracts

The Company offers group ife and group health ta its clients. The risk underwritten is mainly death,
hospitalization and disability. The group Insurance contracts are Issued typically on yearly renewable term
Dasis,

Individual Insurance Contracts

Individual life investment linked policies are regular life policies, where policy value is determined as per
the underlying assets' value Various tupes of nders (Accidental Death, Femily Income Bensfit et ars
also soid along with the basic policies

Family Takaful Contracts

The Company offers Family Tekaful Contracts Family Takaful Contract 1s an arrsngement which rests on
key Shariah principles of mutual cooperation, solidarity and well being of a8 community, and 1s based on
the principles of Wakala Wagf Model Under a Takaful arrangement. indivduals come togetherand contribute
towards the common objective of protecting each other against financial losses by shanng the nsk.on
the basis of mutual assistance. The-obligation of Waagf for Wagf participants' lishilities s imited to the
amount available in the Wagf fund. In case there is a deficit in the Wagf Fund, the Window Takatul Operator
shall grant an interest free lcan [Qard-e-Hasna) to make good the deficit The loan shall be repaysble from
the future surpluses generated In the Wagf Fund, without any excess of the actual amount given to It
Repayment of Uard-e-Hasna shall receive priorty over surplus distnbution to Participants from the Wagf
Fund

Group family takaful

The Group Family Takaful contracts are issued typically on yearly renewable term basis The Company
offers group term Iife and goup credit plans to its participants.

Individuals family takaful contracts
The Company offers Indiidual Takaful Plans which provide Sharish Compliant financial protection and
investment vehicle to ndividual participants. These plans carry cash value to the participants to direct
thair investment related contributions based on thair nsk / retum objectives The investment risk is bome
by the participants.

56 Policyholders' liabilities / Technical Reserves

Policyholders' liabiites including IBMR are stated at a value determined by the appainted actuany through
an actuarial valuation / advice carried out at each fimancial position date, in accordance with section 50
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of the Insurance Ordinance, 2000 In determining the value bath acquired policy values as well as estimated
values which will be payable against risks which the Company underwnites are considered. The basis used
are applied consistently from year to year Caloulation for premium deficiency reserve and claims incurmed
but not reported (IBN R)JIE calculsted by the appointed actuarny on the basis of assumptions that the claim
pattern will follow the histarical trend experience

$.6.1 Mortality, Morbidity and Interest Bases adopted

SECP vide it circular 17/2012 dated September 13, 2013 has stipulated that SLIC[2007705] Individual
Life Mortality Tahle published by Pakistan Society of Actuaries be used as the minimum valuation basis
preserbed under SECP's notification SR.0 16[1)/2012, A test was previously conducted to compare the
existing valuation basis ie EFU (1961766] martality table with the minimum valuation basis SLIC (2007705)
for the refevant reserves. The test revealed that the existing valuation basis was mare prudent than the
minimum valuation basis and therefore it was considerad 10 be more appropriate 1 continue with the
existing valuation basis

The rate of discount was taken as 3.75% in ling with the requirements under SECP's notification SR.0
16[)/2072, for determining reserves of traditional products and supplementary coverage, Any differential
between the assumed rate and the actual rate 5 intended 1o be available to the Company for meeting
its administrative expenses.

The general pnnciples applied in the actuanal valuaton to estmate policyholders' iablites as at December
31, 2025 are as follows:

al Universal Policies: The liability for universal life business was calculated by summing up individual
mathematical reserves of the policies: The mathematical reserves as at the valuation date were
calculated Individually in sccordance with the basis outlined in the policy document. LIC [1924-26]
Mortality table s used as the basis of deducting mortality charges. Suitable prevision were made for
the unexpired mortaliny charges, expense charges, unexpired risk charges and Investment income 1o
be credited on each policy account in respect of the policy anniversany date of the said calendar year
upto the valuation date

bl Group Policies: The liakility In respect of group Iife insurance and riders of all tupes, was set using the
unearmed premium method Unearned premium reserve is held for that portion of premium which has
not yet accrued at the balance sheet date Due provision was made for the claims incurred but nat
reported (IBMNR)

c) Individual Conventional Life Policies: The lizbility under Individual conventional life assurances was
calaulated by deducting from the present value of the sums assured, ninety percent of the present
value of thenet premiums. Net premiums were caiculated under the mcdified prefirminary term mathod,
tobe the level net premiums on the valuation basis plus adjiustrments toeallow for the first year expenses
at:5% of net premiums for each uear of the premium pauing term eg 50% for the term of 10 years),
lirmited to 100% far a term of 20 years or more, SLIC [2007-05] Mortality Table and valuation interast
rate of 375% were used for valuation of liabilities. As at the balance sheet date [valuation date), all
conventional policies are either paid-up or are in benefit stage whera the premiums have been ceased

d] Reinsurance premium reserves have been mantanad on an uneamed premium bagis

el For universal life polices unearned premium reserves has been caloulated for martality charges only,

f] Technical Reserves- Takaful: Technical Reserves are valued at a value determined by the appointed
actuary through an actuarial valuation carried out at the statement of Financial Position date, in
accordance with section 50 of the Insurence Drdinance 2000

5.6.2 Claims provision & IBNR

al Provisions have been made in respect of all numated claims Most claims requirg lumg sum payments;
and raserves have bean mantained in each Statutany Fund, where applicable.
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b] Adequate reserves have also been maintained for Incurred But Mot Reparted [IBNR) claims The IBNR
s determined based on chain ladder method that analyses the time lag between the claim occcurrence
date and claim reported date fram the Company's own experience

5.6.3 Premium deficiency reserve

The Company Is required as per Insurance Rules 2017 and IFRS-4, 1o maintain a prowvision in respect of
premium deficiency for the class of business where the unearned premium reserve is Not adequate 1o
meet the expected future liabilmy, after reinsurance, from ciaimis and other expenses, including reinsurance
EXpENSS, COMMISSions and other underwrming expenses, expected 10 be incurred after the financial position
date in respect of policies in that class of business at the financial position date. The movement In the
premium deficiency reserve IS recorded as an expense and the same shall be recognized as a liakility

57 Liability adequacy test
At each financial position date, lisbilty adequacy tests are performed to ensure the adequacy of the
contract liabilities, Any deficiency Is immediately charged to statement of comprehensive income initially
by writing off the deferred policy acquisition costs, if any, and by subsequently establishing a provision
for losses arising from lisbility adequacy tests.

5.8 Reinsurance/Retakaful contracts held

5.8 Conventional

Reinsurance premiums are recognized at the same tme when the pramium income 1S recognized, [tis
measured in ine with the terms and conditon of the rensurance reaties

Reinsurance liabilities represant balances due to reinsurance companies Reinsurance liabilitles are
estimated in a manner consistant with the related reinsurance contract Reinsurance assets represant
balances dusfrom reinsurance companies which are stated on the basis of amounts recenable under
the respective contract after congidernng any impairment in the value of such assets
Reinsurance assets are not offset aganst related insurance liabilities Income or expensas from rensurance
contract are not offset against expenses or ncome from refated iInsurance assets as required by Insurance
Ordinance, 2000

5.8.2 Retakaful
Retakaful contribution
These contracts are enterad into by the Company with retakatul operator under which the "Wagf Fund®
cedes the takaful nsk assumed during normal course of its business and according to which Wagf is
compensated for losses on contracts issued by it are classified as retakaful contracts heald.

Retakatul contributon s recorded at the time the ratakaful 1s ceded. Surpius from retskatul operator i
recogrised in the statement of profit and loss.

Retakaful expenses

Retakaful expenses are recognized as a kability in accordance with the pattern of recognition of related
contribution.

Retakaful assets and liabilities

Retalkaful assets reprasent balances due from retakaful cperator, Recoverable amounts are estimatad
In & manner consistent with the associated retakafiul treaties.
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Retakaful labilities represent balances due to retakaful opsrator Amounts payahle are caleulated in 2
manner consistent with the associsted retakaful treaties

Retakaful assets are not offset against related Retakaful liabilities. Income or expenses from retakaful
contract are not offset against expenses or income from related Retakaful contracts as required by the
Insurance Ordinance. 2000. Retakaful assets and liabilities are derecognized when the contractual nghts
arg extinguished or expired

59 Receivables and payables related to insurance contract/Takaful contracts
Insurance

Receivables and payables are recognised when due These include amounts due to and from agents and
palicyholders

5.8.1 Loan secured against life insurance policies
Cash loan
The Company provides loans to therr policyholders on the basis of payment of premium for three consecutie
years. Thie maximum limit of disbursement Is 80 percent of the surrender value and carries @ mark-up
rate determined by the Company from time to tme

Auto paid-up loan

These non-interest bearing loans are available to policyholders of the Company to the extent of cash
vatue built in their policies

5.9.2 Segment reporting
Insurance
A business segmant 1S 3 group of assets and operations engaged in providing products or services that
are subject to nsks and returns that are different from those of other business segments. The Company
accounts for segment reporting using the classes or sub classes of business (statutory funds) as specified
under the Insurance Ordinance, 2000 and Insurance Rules, 2077

Basead on s classification of Insurance contracts issued, the Company has three business segments for
reporting purposes namely universal life business, ardinary life business and accident and health business

The Company maintans Statutory Funds inrespect of each class of its ife Insurance business. Assets,
liabilities, revenues and expenses of the Company are referable to respactve Statutory Funds, however,
wherever, theseare not referable to Statutory Funds, they are allocated to the Shareholders’ Fund.

Apportionment of assets, liabilities, revenues and expenses, whenever required, between the funds are
matle on a fair and equitabile basis and in accordance with the written advice of the Appainted Actuary

Family Takaful

The individual family takatul business Segment provides family takeful coverage to individuals Participants
The Group Family Takaful business segments provides Group family takaful coverage to members/
employees of business enterprses, corporate entites and commaon nterest groups under group family
takaful scheme operated by the Company

Actuarial valuation of family takaful business is required 1o be carmed out annually at the balance sheet
date by sppomted actuary, Policyholders’ lisbilites included in the statutory funds are based on the
actuarial vaiuation carned out by the Appointed Actuary as at December 37, 2025

The Company reviews the basis of estimation used in respect of allocation of assets, liabilities, income
and expenses not referable to speaific fund with the consultation of Company's appointed actuany.
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5.8.3 Cash and cash equivalents

For the purpose of statement of cash fows, cash and cash equivalents congists of cash in hand, stamps
in hand and deposits with banks n current and other accounts

5.8.4 Revenue recognition
Premiums

-First wear indwvidual ife premiums are recognized once the refated policy have been issued and premiums
recgived

-Renewal prermiums are recognized upon receipt af premium provided the policy s sl in force.
-Premiums for group [ife, group health business are recognized as and when dus. Receivables under
iNsLrance contracts are recognized when due, at the fair value of the consideration receivable less provision
for doubtful debits, if any IF there is ochjective evidence that the receivable Is impained, the Company reduces
the carmyling amount of the recevable accordingly and recognizes it as impairment Ioss

Contributions

Individual Life Family Takaful

First year, renewal and single contributions are recognized once the related policies are issued/renewed
against receipt of contribution. Subsequent contributions falling due under the certificate are recoanised
if received and processed. Single contnbutions and top-up contributions are recognised once the related
Certificates are issued against the receipt of contribution

Group Life Family Takaful

Growp Family contnbutions are recognized as and when due

Investment incomes

-Mark-up / imterest income on bank deposits and government securities s recognized on tme proporton
basis, Using effective yield method

-Interest on fixed INncome securties 1S recognized on time proportion basis using effective yield method

-Gain or loss on sale of nvestments s ncluded in statement of comprebensive iIncome for investments
relating to shareholders fund and statutory funds

-Revaluation gain/loss on investmant held 'at fair value through profit and loss' is recognized as
income/expense m the statement of comprehensive income

-Revaluation gain/loss on investment held 'at available for sale' s recognized as income/expense in the
other comprehensive income

Dividend income

Dividend income s recognized when the Companuy's right to receive the payment 15 established
Commission from re-insurer/re-takaful

Commission from re-insurer 15 recognized where such commission has contractually fallen due When the

commission has not fallen due the amount accrued may stll be recognized, baing calculated as if the
contractual penod for its determination ended on the financial position date.
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539.5 Claims
Conventional Business
Claim expenses are recognized on the date the insured event is Intimated.

Aliability for nutstanding claims is recognized in respect of all claims incurred up to the financial position
date, as soon as reliable estmates of the claim amount can be made, The provision for claims "Incurred
But Not Reported IBNR] is included in policyholders' ishilties

Clalm recoverias

Claims recoveries receivable from rainsurers are recognized as assets at the same time when the
corresponding claims are recorded in accordance with the terms of the re-insurance cantracts

Family Takaful Business

Claims expense mclude all clams occurring during the: year. whether reported or not, Intermal and external
claim handling costs that are directly related to the processing and settlement of claims and other
recoveries, and any adiustments o claims outstanding from previous years

The outstanding claims liabilty includes amounts relating to unpaid reported claims and expected claims
settement costs. Full provision is made:-for the estimated cast of claims ncurred 1l reporting date. The
llabiiity for claims expenses relsting to ‘Incured But Not Reported IBNR] is ncluded in technical reserves

5.3.6 Investments

All irvestments are initially recognized at cost, being the fair value of the consideration aven and includes
transaction costs except for investments designated at fair value through profit and loss:

Held to maturity

Investments with frxed or determinable payments and fixed maturity, where the Company has positive
imtent and ability to hold to maturity, are classified as Held-to-Maturity. Subsequently, these are measured
at amortized cost using the effective Interest method and taking any discount or premium on acquisition

Available-for-sale

Investments which are intendead to ba held for an indefinite period but may be sold in response t the
need for liquidity are classified as avalable-for-sale: Subsequently, these investments are measured at
far valueThe surplus or deficit ansing on revaluation from one reporting date to another 1S recognized n
other comprehensive iNcome in the statement of comprehansive ncomeLpon derecognition or imparment
of avalable-for-sale investments, the cumulative gain or Inss previously recognized n ather comprehensive
neome s reclassified to profit or loss within the statement of comprehensive income.

Held for Trading
Investments which are acquired prircipally for the purposes of generating profit from short term fluctuation
in price are classified as held-for-trading. Subsequent to initial recognition, these are remeasured at fair
value. Gains or losses on investments on remeasurement of these investments are recognized in statement
of comprehensive income:

5.9.7 Creditors, accruals and provisions
Lisbilties for creditors and other amounts paysble are carmed at cost which 1s the fair value of the

consideration to be paid in the future for the goods and [ or services recelved. whather or not billed to the
Company,
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Provisions are recognized when the Company has a legal or constructive obligation as a result of past
gvents, when it is probable that an outfiow of resources will be required to settle the chligation and a
reliable estmate of the amount can be made, Provisions are reviewed at each financisl position date and
adjusted to reflect the current estimate.

5.9.8 Taxation
Current

Frovision for current @xation s based on taxahle income at the current rate of taxation after taking nto
account rebates and tax credits avallable, if any in accordance with the Income Tax Ordinance, 2007

Deferred

Deferred tax is accountad for using the balance sheet liability method in respect of all temporary differences
at the financial position date between the tax bases and carrying amounts of assets and liabilities for
financial reporong purposes. Deferred tax lishiiities are generally recognized for all taxable temporary
differences and deferred 19x assets are recognized 1o the extent that itis probable that taxable profits
will be available against which the deductible temporary differences, unused tax losses and tax credits
can be utlized

The carrying amount of deferred tax assets is reviewed at each statement of financial position date and
reduced to the extent that it1s no loniger probable that sufficient taxable profit will be available to allow
all ar part of the deferred tax assets to be utilized.

Deferred tax assets and liabiities are measured at the tax rates that are expected to 3pply tothe perind
when the asset is realized or the liability 1s settled based on tax rates that have been enacted or substanmially
enacted by the statement of financial position date: Deferred tax is charged or credited in the statement
of comprehensive income.

Lewy

The Compary accounts far current tax calculated on taxable income using the notified tax rate as an
income tax and any tax charged under the income tax laws which is not based on the taxable income
recorded as alevy in accordance with the Guidance on Accounting for Minimum Taxes and Final taxes
izsued by the nstitute of Chartered Accountants of Pakistan The minimum @x and final taxes which are
not caleulated on the "taxable profit’ but calculated on turnover or other basis are recognized as a levy
in the statement of comprehensive income under the scope of IFRIC 2114537

5.8.9 Staff retirement benefits
Defined benefit plan

The Company operates an unfunded gratuty scheme for its permanent employees. Employses who have
completed six manth of service are eligible for the scheme. The amount of liability of each empioyee at
year end Is derived by Actuary The person wha hiave completed six month of service in a year is entitied
to one month gross salary

Accumulated compensated absences

The Company makes provision in the financial statements for its liabilities towards vested compansated
absences accumulated by ts empinyees, estimated onthe basis of actuanal valustion carried out by the
Company's actuary, on the basis of following critena :

a) Earned leave encashment calculation purpases, entitiements, will be calculated on monthly prorate
basls

b) The earned leave may be accumulated upto maximum wpto maximum of 60 days

cl Any leave not availed will be carry forward to the next year and accrued earmed leaves in excess of 30
days can be encashed on the option of the employes

d)] Mawimum 30 leaves can be encashed
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5910 Impairment of assets

Financial assets

The Company assesses at each reporting date whether there is objective evidence that the financial
azset is impaired. In case of equity seourities, a significant or prolonged decline in the fair value of the
security below its cast is considerad as an indicator that the security is impairad. 1f such indication exists,
the carrying amounts of such assats are reviewed to assess whether they are recorded in excess of
their recoverable amount. Where carnying values excesd the respective recoverable amount, assets are
witten down 1o their recoverable amounts and the resulting impairment loss s recognized in statement
of comprehensive income. The recoverable amount s the higher of an asset's fair value less costs w
sell and value in use

Maon-financial assets

The Company assesses at each financial position date whether there is any indication that assets except
deferred tex assets may be impaired If such iIndication exists, the carrying amounts of such assets are
reviewed 1o assess whather they are recorded in excess of their recoverable amount Where carruing
values excesd the respective recoverable amount, assets are wiitten down to their recoverable amounts
and the resulting impairment loss is recognized in the stetement of comprehensive income. The recoverable
amourt is the higher of an asset’s far valle less costs to sell and value in use

5971 Dividend distribution / Apportionmert

Dividend distnbution 1o the Company's shareholders Is recognized as a liability in the Company's inancial
statements in the period in which the dividend is approved.

5812 Acquisition cost

These comprise commission and other costs incurred in acouiring insurance policies and include withaut
limitation all furms of remuneration paid to insurance agsnts,

[hese are recognized as an expense in the earlier of the financial year in which they are paid and financial
gear in which they becorme due and pagable, except those which are directly referable to the acquisition
or renewal of specific contracts that are recognised not later than the penad in which the pramium to
which they refer s recognized as revenue,

5373 Management expenses

Marketng. management and other expenses have been alincated to various statutory funds, expenses
that are not attributable to statutory funds, charged w Shareholders funds.

55914 Takaful Dperator's Fee
The shareholders of the Campany manage the Window Takaful operations for the participants. Accordingly
the Company is entitlied to Takaful Operator's Fee for the management of Window Takaful Operations
under the Wagf Fund, to meet its general and administrative expenses. The Takaful Dperator's fee, tarmed
as Wakala Fes, is recognized up front

5815 Related party transactions

Transaction with related parves are conducted on agreed terms subyect to approval of the Board of
Directors

5818 Financial instruments
Hnanclal assets and financial liabilities are recognized at the tme when the Company becomes a party

o the contractual provisions of the iInstrument. Financial assets are de-recognised when the contractual
fight to future cash flows from the asset expire or is transfered along with the risks and rewards of the

— {71] Askari Life Assurance Co. Ltd, s —




asset Financial labilities are de-recognised when obligation specified in the contract is discharged,
canceled or expired. Any gain or loss on de-recogrition of the financial assets and lisbilties is recogrisad
In the statement of comprehensive income of the current period. The particular recognition methods
aropted are disclosed in the individual policy statements associated with each item

5977 Off-setting of financial assets and financial liabilities

Fimnancial assers and financial liabilities are offset and the net amount 1S reported in the financial postion,
if the Campany has a legally enforceable nght to set-off and intends either to settle on a net basis or
o realize the asset and settle the liability simuitansously.

5.818 Forelgn currencies

Transactions in foreign currencies are accounted for in Pak Rupees (functional currency) at the rates
prevaiing on the date of transaction Monetary assets and liabilities denominated In forsion currencies
are translated ino Rupees at the rates of exchange prevailing at the financal position date,

B CRITICAL ACCOUNTING JUDGMENTS AND ESTIMATES

Use of critical accounting judgments and estimates

The preparation of financial statsments in conformity with the accounting and reporting standards as
applicable in Pakistan requires management to make judgments, estimates and assumptions that affect
thie reported amounts of assets and liabilites and income and expenses: It also requires managemeant
ta exercise judgment in application of ite accounting policies. The estimates and associated assumptions
are based on histoncal expenence and vanous other factors that are believed to be reasonable under
the circumstances These estimates and assumptions are reviewed onan ongoing bas:s. Revisions
accounting estimates are recognised in the period in which the estimate is revised if the revision affects
anly that period, or in the period of revision and future periods if the revision affects both current and
future perinds.

Accounting estimates and areas where judgments were made by the management in the application
af accounting policies are as folows
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December 31, December 31,

2025 2024
Note ~====-- Rupees in '000 --===--
g INVESTMENTS IN EQUITY SECURITIES
Held for Trading a1 311,139 -
Available for sale 82 B 14132
9.1  Held for Trading
December 31, 2025 December 31, 2024
Cost Carrying Value Cost Carrying Value
Listed shares 286,852 311138 - -
286,852 311139 - -
9.2 Available for sale
December 31, 2025 December 31, 2024
Cost Carrying Value Cost Carrying Value
Related Parties
Listed shares - - 281 B24
Others
Listed shares - - 9714 13,508
- - 9995 14,132

9.3  Movementin accumulated impairment losses on available for sale investments.

December 31, December 31,

2025 2024
Note ------- Rupees in '000 -------
Opening balance 81 (441) (2039]
Reversal charge for the year 8.2 441 1,598
Closing balance - (441)
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12 INVESTMENTS IN OPEN ENDED MUTUAL FUNDS
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121 Held for Trading
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Mutuat Funds
Others
Mutual Funds
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Mutual Funds
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December 31, 2025 December 31, 2024
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December 31, 2025 Decamber 31, 2024
Cost Carnging Value Cost Carrying Value
- - 95736 86313
- - 536,808 S37 555
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13

131

13.2

INSURANCE / REINSURANCE RECEIVABLES

Due from insurance contract holders
Due from other insurers / reinsurers

Due from related parties

Holding company
Army Welfare Trust

Associate
Askari Guards Pvt Ltd
MEDASK
Real Estate
Army Welfare Sugar Mills
Askari Travel & Tours
AWT Housing Scheme Karachi
Ackari Fuels
Askari Development Holding Pvt Limited
AWT Investment
Askari Chartered Aviation Services [ACS)
Fauji Security Services
Askari Farms & Seeds
Blue lagoon
Askari lagoon
AWT Plaza
Askari Enterprises
Askari Flying Academy
Askari Shoes
Askari Service Travels
Askari Woolen Mills

Maximum amount outstanding at any time during the year

Name of related party

Army Welfare Trust
Askari Guards Pvt Ltd
MEDASK

Real Estate

2025 2024
------- Rupees in '000 -------
60,496 53.5M
76,818 -

137,314 53,57
2423 16896
3,555 983
59 68
1360 1090
2075 1943
224 122
2 2
628 571
541 465
- 37
108 88
7,086 11,029
369 180
304 364
28 28

391 -
146 197
160 91
1045 393
- 7
= 291
20,484 19,715
2423 1696
3555 983
59 B8
1360 1080
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2025 2024

------- Rupees in ‘000 -------
AWT Housing Scheme Karachi 2 2
Askari Fuels 628 571
Askari Development Holding Pvt Limited 541 465
AWT Investment - 37
Askari Chartered Aviation Services (ACS) 108 88
Fauji Security Services 7.066 11,029
Blue lagoon 304 364
Askari lagoon 28 28
Army Welfare Sugar Mills 2075 1949
Askari Travel & Tours 224 122
Askari Farms & Seeds 369 180
Askari Enterprises 146 197
Askari Flying Academy 160 91
Askari Shoes 1045 393
AWT Plaza 391 -
Askari Service Travels - 71
Askari Woolen Mills - 291
Age analysis of insurance receivables from related parties
Amount past due
Name of related party Pe:}s_tgdnue Greater 90 | Total gross
days amount due
days
Army Welfare Trust 578 1845 2423
Askari Guards Pyt Ltd - 3555 3,555
MEDASK 59 - 59
Real Estate - 1360 1,360
AWT Housing Scheme Karachi 2 - 2
Askari Fuels 1 627 628
Askari Development Holding Pvt Limited - 541 541
Askari Chartered Aviation Services (ACS) 1 107 108
Fauji Security Services 2139 4927 7066
Blue lagoon - 304 304
Askari lagoon 28 - 28
Army Welfare Sugar Mills - 2075 2075
Askari Travel & Tours 16 208 224
Askari Farms & Seeds - 369 369
Askari Enterprises i 135 146
Askari Flying Academy 3 129 160
AWT Plaza - 331 391
Askari Shoes 61 984 1.045

28927 17557 20484
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15

151
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16

16.1

16.2

OTHER LOANS AND RECEIVABLES

Accrued investment income
Security and other deposit
Advance to vendors

Loans to employees

2025 2024
Note ------- Rupeesin'000 -------

18,736 35609
61,992 26,748
6,094 4354
141 8,730 7079

—9o052 73788

This represent interest free loans provided to emplouees repayable within 12 months,

DEFERRED TAXATION

Deferred tax credits arising in respect of:
Property and eguipment
Lease liability
Retirement benefit abligation
Tax losses
Ledger Account D

Deferred tax debits arising in respect of:
Right of Use Assets

4,343 4,891
4286 5688
31175 22325
2609 2603
454068 488,302
496,481 523,816
(4,221) (5,420]
492,260 518,396

During the period the amount of deferred tax asset estimated by the Company is Rs.
492 261 million (2024: Rs. 518.396 million). However, the Company has not recorded
deferred tax asset in the current year on prudence basis.

Deferred tax assets have not been recognized although the Company reported profit in
the current and preceding year, as there is limited history of sustained profitability
Accordingly, due to uncertainty regarding the continuity of future taxable income, the
related deferred tax assets remain unrecognized at the reporting date.

CASH AND BANK
Stamps in hand
Cash and bank

Current account
Saving account

Cash and cash equivalents

Cash and bank

2805 3,254
240,772 112,691
16.2 87,095 128 961
330772 244906,
380772 _ 244906

It carries mark-up / interest at the rate of 4.8% to 10% per annum (2024: 62% 1o

20.5% per annum),
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17 SHARE CAPITAL

171 AUTHORIZED SHARE CAPITAL

2025 2024 2025 2024
Mumberofshares ~ emeeees Rupees in '000 ------ -
Ordinary shares of Rs. 10 each
300000000 300,000,000 Asatbeginning of the year 3,000,000 3,000,000
= increased during the year = =
300,000,000 300000000 Asatend of the year 3,000,000 3,000,000

17.2  ISSUED, SUBSCRIBED AND PAID UP SHARE CAPITAL

150,172,014 150,772,014 Ordinary shares of R0 each

issued for cash 1501720 1507720
As at beginning of the year
- - Issued duning the year - -
150,172,074 150772014 Asatend of the year 1.501720 15071720

As at December 31, 2025, 100.083 million shares - B665% shares [December 37,
2024: 100.083 million shares - 66.65% shares] were held by Trustees of Army Welfare

18 ADVANCE AGAINST EQUITY

This represents the amount received from Army Welfare Trust ("the Halding Company’)
against future issuance of right shares. Accordingly, the same has been classified as
advance against equity.

2025 2024
Mote ------- Rupeesin'000 -------
19 INSURAMNCE LIABILITIES
Reported outstanding claims [includjng claims 181 136,382 131425
in payment)
Incurred but not reported claims (IBNR) 19.2 25522 19,886
Investrment component of account value
policies / certificates 19.3 2575652 1621705
Liabilities under individual conventional
insurance /takaful contracts 19.4 5322 3,851
Liabilities under group insurance / group 195 14,641 5521

family takaful contracts

(other than investment linked)

Other insurance / family takaful liabilities 186 91570 45,600
=853,089 18288988




2025 2024

------- Rupees in '000 -------
19.1 Reported outstanding claims
Gross of Reinsurance /Re takaful
Payable within one year 284,317 218,867
Payable over a period of time exceeding one year 36,574 18,782
3208217 238,743
Recoverable from Reinsurance / Re takaful
Receivable within one year (148.479) (90,065]
Receivable over 3 period of time exceeding one year (35,970) (17 253)
(184,443) (107,318)
Net reported outstanding claims 136,382 131425
18.2  Incurred but not reported claims
Gross of reinsurance 122,784 65,207
Reinsurance recoveries (33.262) (45321
29,522 19,886

Met of reinsurance

19.3 Investment component of universal life and account
value policies / certificates

2,575652 1621705

Investment component of account value policies

Liabilities under individual conventional insurance / takaful contracts

19.4
Gross of reinsurance 758 5,348
Reinsurance credit (1836) (1,497
MNet of reinsurance 54322 3851
19.5 Liabilities under Group Insurance / Group Family Takaful Contracts (other than
Investment linked)
Gross of reinsurance 101,243 36,207
Reinsurance credit (87.308) (29,686)
Met of reinsurance 14,641 6,521
19.6  Other insurance liabilities
Gross of reinsurance 93155 45,600
Reinsurance recoveries (1,585) -
91570 45600
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20 UNCLAIMED INSURANCE BENEFITS

Dee-15 lio6 Tito 12 13t 24 15 to 36 Beyond 36

Months Maonghs Maonihs Muonths Maonths hetal
Uneloimed msturity benetits f467 4.9 H.228 5,894 47,126 2717
Unclanmed death benefiis - - 467 14 11,714 12,195
Clainys Mot Encashed T GE 47 S0 141 1,586 10410
Other uneloimed benefits . - - 158 114 10,172
Total 14, |50 54035 G TRE 211 Tih440 1105454

e —-— .

Dev-24 1iod Twi2 131024 15 e 36 Beyond 36 Total

Muonths Muonihs Muonths Muonthy Muonths
Upctadimed mipturity benefit IERE 3,057 L] 4. 4E8 43,260 72664
Unclaimed death benefits EIL 167 14 4] 12,042 12,563
Clurms Not Encashed B256 218 1al 272 1580 10,487
Cither une loimied benefits 147 - 24K 2331 14134 14,764
Total 21662 4.343 6415 5,033 aldle | {46,478

21 RETIREMENT BENEFIT OBLIGATIONS

The Company operates an unfunded gratuity scheme for its permanent employees.
Employees who have completed six month of service are eligible for the scheme. The
amount of liability of each employee at year end is computed by Actuary. The persons
wha has completed six month of service in a year is entitled to one annual gross salary,

2025 2024
------- Rupees in '000 ------
211 Movement in liability recognized in
Statement of financial position

Present value of defined benefit obligation 107,501 76982
Fair value of plan assets n =
Net Liability in Statement of Financial Position 107,501 JE9B2

212 Movement in liability recognized in
Statement financial position

At the beginning of year 76,982 54,018
Add: charge for the year 28,651 24422
Less: payment to outgoing employees [4.283) (2.839)
Less: payable to outgoing employees (218] (260)]
Less: total amount of remeasurements recognized in OCI 5,369 1641
At the end of the year 107,501 76,982




2025 2024
------- Rupees in '000 ------
21.3  Charge has been allocated as follows:

Acquisition expenses 2,988 2688

Marketing and administration expenses 32,032 23375

Other comprehensive income (6,369) (1.6471)
28657 24422

214  Analysis of present value of defined benefit obligation

Split by vested/ non vested

Vested Benefits 107,501 76,982

Split by benefits earned to date
Accumulated benefit obligation 41779 76742
Amounts attributable to future salary increases 65,722 240
107,501 76,982

Expected distribution of timing of benefit payments time in years

Distribution of timing of benefit payments [time in the periods)

Within first year from the end of financial year 4908 3,752
Within second year from the end of financial year 6,006 4,568
Within third year from the end of financial year 14,288 5,564
Within fourth year from the end of financial year 8,749 15,149
Within fifth year from the end of financial year 32943 7819
Within sixth to ten years from the end of financial year 156,505 168,570

Sensitivity analysis on significant actuarial assumptions on
present value of defined benefit obligation

Discount rate +0.50% 102,484 73281
Discount rate -0.50% 112,890 80,969
Long term salary increases +0.50% 131189 81130
Long term salary increases -0.50% 102,241 73,102

Maturity Profile of present value of defined benefit obligation

Weighted average duration of the present value of defined benefit
obligation (time in years) 965 997




2025 2024
------- Rupees in '000 ------
215  Details of employees valued

Total number of employees 126 102
Total monthly salary 21,097 16,699

21.6  Principal actuarial assumptions

The following significant assumptions were used in the valuation carried out at the
statement of financial position date :

2025 2024
Estimated rate of increase in salary of the employess 11.00% 12.25%
Discount rate 11.00% 12.25%
Rates of employee turnover Moderate Moderate
Demographic Assumptions
Mortality rates (for death in SLIC (2001-  SLIC (2001-
service) 05)-1 05)-1

The mortality rates are provided by the State Life Insurance Corporation of Pakistan (SLIC).

217  Statement of Comprehensive income for the year December 31, 2026

Rsin '000
Service cost
Current service cost 22946
Past service cost =
22946

Net interest cost
Interest cost on defined benefit abligation 12,791
Interest income on planned assets

12,791

Cost recognized in statement of comprehensive income for the year 35,737

22 INSURANCE / REINSURANCE PAYABLES
Due to other insurers / reinsurers 222691 162686
Due to other insurance contract holders 3792 2577

226,483 165,263




2025 2024
Note --—o—-- Rupees in '000 -------
23 OTHER CREDITORS AND ACCRUALS
Agent commission payable E0,623 77368
Accrued expenses 26,609 22573
Tax liabilities 14.905 12576
Other liabilities 40,641 27478
Compensated absence payable 231 18,405 10,698
161,183 150,694
2371  This includes provision made against accumulated compensation absences on the
basis of actuarial assumptions taken by Company's actuary.
The main assumptions used for actuanal valuation are as under :
Principal Actuarial Assumption
Discount factor used per annum 11.00% 14.75%
Expected increase in eligible pay per annum 11.00% 14.75%
Movement in Payable to Accumulated
Compensation Absences
Opening Balance 10,698 9,603
Addition during the year 7707 1095
Closing Balance 18,405 10,698
24 LEASE LIABILITY AGAINST RIGHT OF USE ASSETS
Lease liability represented by:
Non current portion 3,989 7647
Current portion 10,791 11,970
14,780 19,617
247 The lease liability is discounted using incremental rate of borrowing.
225 04
Present Yalue of Financial M inimim Present Valoe of Finzncial Minimam
Minimun Lease Chinrges fisr Lease Mindmum Lease  Charges far Lemse
Pavmueni ihe futare Puymeni Favment the futury Pavmenl
—--n-—“upﬂ.‘ 7 e ey— Hupees in (MM es——
Mot Luter thun one veor 10,7491 1,279 13,070 11,570 1,587 15557
Luter than one year but not later than
five yenrs 1989 228 4,214 T.6H4T 02 R4
Lunder than Tive yenrs - - -
14.780 504 16,284 16l7 4,089 23.706




26 CONTINGENCIES AND COMMITMENTS
267 Contingencies

2511 There is pending adjudication bearing No 125/2012 before the Session Court, South, Karschi in respect
of a employes who was previously working on contract basis at Company's Hyderabad branch and
committed fraud, As the company is taken over by AWT (the buyer] it was agreed with the previous
management (the selier] that if any stage the Company or any of its director(s) become party and as
such any lability s imposed by any court on the company or ite diectorls] in this regard, the accrued
liability would be paid by the sellers w0 the company for onward payment to the affectess at earliest
The Company will accordingly ensure timely snd fair paymert of liability

That to guarantee the covenants made by the seller above and to fully indernnify the Buyer against
any liability/inss, the Sellers have furnished in favor of the buyer an imevocable and unconditional
Insurance Guarantee from a AA+ rated nsurance company, East West Insurance Company Limited
Bearing number EWL/HO/PB-009/071/2017 to anamount of PER 18467 millon Further to this effect
a duly exscuted and notarized undertaking dated 13-01-2077 bas also been furmished by the Sellers
to the Federal Insurance Dmbudsman

2512 Pakistan Steel Ml had filed instant suit against East West Lite Assurance Company (the "EWLAT] in
respect of the claims of ther employess amounting to Rs 4 milkon. The claim had been repudiated by
the previous management on the grounds of delayed intimaton. In view of Company's legal consultant,
the Company has a prima facie case and unfavorable outcome is nat expected. Accordingly, N provision
has been made in this regard

2513 During the uear 2019, Sindh Revenue Board [SRB) vide notification No, SRB 3-4/5/2018 dated May
8, 2019 gxtended the exemption on life insurance tll June 30, 2013 With effact from July 1, 2013, Iife
insurance has been made taxable at the rate of 3% an indvidual life and group life insurance at the rate
of 15%. Further, the Punjab Revenue Authonty [PRA) also withdrew the exemption on life insurance
anr marle the same subject to Punjab Sales Tax [PST) The Company collectively through the forum
of Insurance Association of Pakistan [1AF) had filed a writ / constitutional pettion in the Lahore High
Court (LHC) and in the High Court of Sindh [HCS) on September 28, 2013 and  November 28, 2013
against PRA and SRB respectvely

According to the opinion provided by the legal advisor, the insurance premium does not fall under
definition of service rather an insurance palicy is & financial arrangement, which is in the nature of
contingent contract and not a service upon which sales tax can be levied [and that an insurance companiy
i= not rendering a servicel A guestion of constitutionality arose on the levy of provincial sales tax on
lite insurance, which in their view, was a federal subject, since the Federation has retained a legislative
mandate over all laws relating to Insurance, therafore, only the Federation is entitled to levy and anuy
tax i relaton to insurance business

The pettions filed in the Punah and Sindh High Courts also includes the same grounds. A vast majority
of premium recewed from a policyholder, during the life of the policy, 1s 0 fact channeted 1o the
policyholders' investment account and as such this is eritically impartant in exposing the legal fallacies
embiodied in the Rules, Thus, if the entire Gross Written Premiurn [GWP) was subjected to the provingial
sales tax, this was akin 1o a direct 1ax on the policyholders, in the nature of income 1ax, wealth tax or
capital value tax, all of which fall exclusively within the domain of Federal Legisiature

Further, subsequent o filing petition, the matters relating w© sales tax on life insurance premium were
giso discussed in the mesting of all the provincial tax autharities 12 SRE PRA BRA and representstives
of life insurance industry, where it was agread to form a jont committes of the Insurance representatives
to resolve these matters. Based on the above legal opinion and ongoing discussions, the Company
considers it has a reasonable strong case on the mert in the constitutonal petition and the wit petroon
filedl in the High Courts
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During the year, The Hon'ble Sindh High Court dismissed the petition on technical graunds without
adudicating the merts, directing the petitioners to approach the Sindh Revenue Board in respect of
the show cause notices concerning the taxability of ife and health insurance.

Subserquently. the industry, through the Insurance Association of Pakistan, has filed a constitutional
petition before the Supreme Court of Pakistan, whiere the matter is pending and hearings have yst 1o
COMmmence.

Based on legal advice and pending adjudicaton, the Company has nerther biled customers nor recognized
anuy contingert liability in respect of Sindh, Punjab, end Khyber Pakhtunkhwa sales tax aggregates to
Rs 2985 million [December 37, 2024: Rs. 2243 million),

2514  During the year 207158, SECP has conducted the anti-money laundering audit. as a result of which SECP

imposed a penalty of Rs. 400,000, vide order No. ID/ERT/EWLAS2007-297 dated March 24, 2020 for

the non compliance made by the Company. The Company has filed an appeal against the said order

before the Appellate bench of SECP The Company and its legal advisor is confident that any unfavorable
OUTCOme 1S not sxpected

2515 Before acquisition of the East and West Life Assurance Company (the 'EWLA'] by Army Welfare Trust
[AWT), SECP had imposed penalty of Re120,000/- and Rs. 200000/~ on the EWLA vide order No:
EMD/ERT/EWLA/LO6/429F and order N ID/ERT/EWLA/20T7/8348 respectively. The appeals on the
said rrders were filed before the Appellate bench of SECP by EWLA,

The Appeliate Banch of the Securities & Exchange Commission of Pakistan disposed of Appeal No. 37
of 2076 on November 16, 2027 through Order dated November 716, 20271 The said order set aside the
impunged order to the extent of penalty imposed on Chairman, CEO, and Directors of the Company,
whierzas, impunged Order was upheld and the appeal was dismissed to the fine imposed on the Company.
The other appeal against 15 pending and the outcome is awaited

25168 There is a case filed by the Nobel Hospital against the EWLA in leamed court, Lahore for the recovery
of haalth insurance bill amounting to Rs. 16 milion [approx.). After the acquisition, the Company 1S in
coordingtion with the relevant parties for the possible resolution of the case.

2517 Thera is nutstanding petition filed by the Punjab Employess Social Security Institution (PESSI) against
EWLA in Insurance Tribunal, Lahore for the recovery of the group claims of their employess amounting
w Rs 118 million [approx ) After the acquisition, the Company foliowed this case in the tribunal Subseguent
to the year end, the Insurance tibunal decided the case in favor of the petitioners. As per the Company's
lawyer, thie Insurance Tnbunal did not offer him an opportunity to armue his case. However, the awger
s confident that a higher court will be more objective in its approach The Company has filed an appeal
in the Lahore high court which has been accepted The Lahare High Court has suspended the order of
Insurance Tribunal to instruct the Askari Life to submit the decretal amount Rs. 11.840.000/- with the
Deputy Registrar.

25718 Anincident was discovered where an-agent misapproprated a premium of Rs. 7 Milion from a prospective
customer. The Company took timely action and apprehended the agent The case was also reported
o the police. The agent provided a written confession and submitted post-dated cheques for recovery
of the amount As of December 31, 2025, the Company has made significant recovery against the out-
standing amount. The Company has taken a legal advisor on board to resolve the matter

2519 The Company has filed a Representation before the Honorable President of islamic Republic of Pakistan
under Section 14 of the Federal Ombudsman institutional Reforms Act, 2013, challenging the Order
dated 257112025 passed by the Federal Insurance Ombudsman in Complaint Mo 3240 of 2025 (Parveen
Bibi Wife of Deceased Muharmmad Rafique Employee of Bahauddin Zakaria University]

The Impugned Order directs the Company to process and pay a death claim of Rs, 1750.000/- under
a Group Life Palicy despita the claim having bean intimated 164 days after the date of death, contrar Y
o the mandatory claim-intimation clause of the Polioy.
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The Campany has contestad the Order on the grounds that the claim Is contractually time-barred ang
that the direction to pay is beyond the statutory junisdiction of the Ombudsman

The matter is currently pending adjudication befere the competent authority, and the Company has
sought suspension and setting asicde of the Impugned Order

Based on legal advice. management believes that the Company has strong grounds in the Representation,
accordingly, no provision has been recognized in the financial statements, and the matter has been

distlosed asa contingent liability

25.2 Commitments 2025 2024
------- Rupeesin '000 -------
ljara Commitment
Mot later than one year 58132 37.025
Later than one year and not later than five years 140,691 94 325
198,823 181,360
26 NET INSURANCE PREMIUM REVENUE
Gross Premiums / Contributions
Regular Premium / Contributions Individual Policies*
First year 910,328 623,404
Second year renewal 439,021 310,767
Subsequent year renewal 502,569 348,703
Single premium / Contribution individual policies 881146 217,889
Group policies without cash value 543450 516,849
Total Gross Premiums 3276514 2017672
Less: Reinsurance Premiums Ceded
On individual life First year business 10,279 4,375
On individual life second year business 1,096 12
On individual life renewal business 3,302 83
On group policies 373436 320,072
less : Reinsurance commission on risk premium (10) (9)
388,103 324483
Net Premium 2,888,417 1,693,129

‘Individual policies are those underwritten on an individual basis, and include joint life

policies underwritten as such
27 INVESTMENT INCOME
Income from equity securities and mutual funds

Held for Trading

- Dividend income
Available for sale

- Dividend income

4,524

2,758




2025 2024
------- Rupeesin '000 -------
Income from debt securities

Held to Maturity
- Return on government securities 227,580 270,620
- Return on private sukuks 80 -

232,194 273,378

28 NET REALISED FAIR VALUE GAINS / (LOSSES)
ON FINANCIAL ASSETS

Available for sale
Realised gains on;

- Equity securities 418 -

- Mutual funds 62132 92,130
Total 66,310 92130
Held for Trading
Realised gains on:

- Equity securities 29717 -
Total 69,227 92,130

29 NET UNREALIZED GAIN ON FINANCIAL ASSETS HELD
FOR TRADING

Net unrealised gain on investment
Held for Trading 33,831 =
Reversal in value of available

for sale investments - 1598
Less; Investment related expenses (1,2334) -

32497 1598

30 OTHER INCOME

Return on bank balances 12,497 21272
Return on term deposits - B42
Gain on sale of property and equipment 793 72
Miscellaneous - 198

13,2590 22184
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NET INSURANCE BENEFITS

Gross Claims

Claims under individual policies

by death
by maturity
by surrender

Total gross individual policy claims

Claims under group policies
by death

by insured event other than death

Total gross group policy claims
Total gross claims
Less: Reinsurance recoveries
On Individual life claims
On Group life claims
Net insurance benefit expense

Claim Development
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2025 2024
Note  ------- Rupees in ‘000 -------
32 ACQUISITION EXPENSES

Remuneration to insurance intermediaries on individual policies:

- Commission to agent on first year premiums/contributions 499038 391,095
- Commission to agent on second year
premiums/contributions 49195 35,331
- Commission to agent on subsequent renewal
premiums/cobtributions 16,251 10,792
- Commission to agent on single premiums / contributions 23,828 B,547
588,352 443,765
Remuneration to insurance intermediaries on group policies:
- Commission 52927 49,821
Other acquisition costs
Stamp duty 1,149 6453
Employee benefit cost 321 342 366 223171
Depreciation an property and equipment 7 3,102 2773
Travel and conveyance 9,750 7132
Advertisements and sales promatian 91201 56543
Printing and stationery 3,760 2200
Rent, rates and taxes 13,305 1,575
Electricity, gas and water 6124 5196
Entertainment 3417 3018
Vehicle running expenses 17,794 11,447
Repair and maintenance 4105 2193
Bank charges 1320 739
Postage, telegrams and telephone 5418 4601
Insurance 4,801 2949
Legal and professional charges 346 -
ljara rental 5641 4020
Miscellaneous 161 638
523,760 344 696
1,165,039 838282
321 Employee benefit cost
Salaries, allowances and other benefits 339,378 220483
Charges for post employment benefit 2,988 2,688
342,366 223171




2025 2024

Note -------RRupeesin'000 -------
33 MARKETING AND ADMINISTRATION
EXPENSES
Employee benefit cost 331 271946 230,952
Travel and conveyance 4928 8459
Advertisements and sales promotion 21229 4276
Printing and stationery 12,588 8959
Depreciation on right of use assets 8.2 14,162 14,083
Depreciation on property and equipment 7 5941 5,053
Electricity, gas and water 46739 6,185
Entertainment 5,880 6,467
Vehicle running expenses 27,8711 24233
Repair and maintenance 27,525 29185
Annual Supervision fee SECP 4733 2082
Bank charges 425 247
Postage, telegrams and telephone 16,865 13,717
ljara Rental 17,158 17,087
Finance charges on lease liability against right of use asset 4,340 6,467
Fees, subscription and periodicals 2918 3705
Insurance 9,903 6,946
Miscellaneous 3,203 3,077

456,335 391,680

331 Employee benefit cost

Salaries, allowances and other benefits 248283 209,218
Charges for post employment benefit 25663 21,734
2715946 230,952

34 OTHER EXPENSES

Legal and professional charges 23,730 19,188
Appointed actuary fees 4553 4104
Shariah Advisor Fee 3174 2,760
Auditor's remuneration 341 2202 1,584
Director fee 715 875
Others - 279

34,374 28,790




2025 2024
<<=-=-- Rupees in '000 -------

341 Auditor's remuneration

Annual audit fee an 113

Interim review 593 312

Review of code of corporate governance 138 89

Other Certifications 141 134

Out-of pocket expenses 236 181

Shariah audit fee 183 155

2,202 1,584

35 LEVY

Mimimum Tax 351 539 140

539 140

3517  This represents portion of minimum tax paid under section 113 of Income Tax Ordinance
(ITO, 2001), representing levy in terms of requirements of IFRIC 21/1AS 37,

36 TAXATION

Current - 3909
Prior (2.026) (769)
(2,028] 3,140

36.1 The Company computes provision for taxation in accordance with Income Tax
Ordinance 2007 to ensure that the sufficient provision for the purpose of taxation is
available which can be analyzed as follows:

2024 2023 2022
ssmmeneaeee=RS in '000----cmnnmnnn
Tax provision as per financial statements 4,049 3621 456
Tax payable / paid as per tax return 2,025 2,852 3433
37 EARNINGS PER SHARE
Profit after tax for the year 125,966 15,123
Weighted average number of ordinary shares 150,172 150,172
Basic earnings per share 0.84 0.10




38 REMUNERATION OF CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

Chiaf Exacutive Directors Executives”
2025 2024 2025 2024 2025 2024
Rsin '000

Fees - - 715 875 = =
Managerial remuneration 22148 20850 - - BO0535 45807
House rent allowance 7248 6342 - - 27241 1528
Litilities B.B59 7752 - - 33284 21424
Medical 2136 1644 = 2 7564 4277
Others 1374 1329 = - 48277 18,473

41765 37957 75 275 17731 111509
Mumber of persons i 1 7 7 20 14

Some of the executives have been provided with Company maintained cars.
39 SEOMENTAL INFORMATION
381  Aevanuo Aocount by Statatecy Fund

Far i yuat phded December 31, 20235

Income
Prenman  Cortrmons ks wooummss HETE AT s AJGOERE 287984 ZBEgan
"N i timaEnt ingnme 22557 BL0E1 #AS IEE RIS 4774 HI5THF
Total retcome: W 1as FLEE Y TAnd FELE M ERIRES R
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41 Management of insurance and financial risk

The Company's overall risk management seeks to minimize potential adverse effects on the Company's
financial parformance of such risk,

The Board of Directors has the overall responsibiliy for the establishment and oversight of the Company's
risk management framewnrk. There are Board Commitiees and Management Committees for developing
risk management policles and its monitoring

The risks involved with financial instruments and the Company’s approach 1o managing such risks are
discussed below,

411 Insurance risk

The risk under aninsurance contract is the possibility that the insured event occurs and the uncertainty
of the amourtt of the resulting claim. By the very nature of an insurance contract, this risk is randarm and
therefore unpredictable: The principal risk that the Company faces under such contracts is that the
ccourrence of the insured everts and the severity of reported claims, The Company's risk profile is improved
by diversification of these risks of losses to a large portfolio of contracts as a diversified portfolio is less
likely to be affected by an unexpected event in single subset

4111 Universal Life

The nisk undenwritten 1s mainly death and sometimes disability and/or critical liness. The risk of death and
disability will vary fram region 1o region The Company may get exposed to poor risks due to unexpected
experience in terms of claim severity or frequency This can be @ result of ant-selection. fraudulent claims;
a catastrophe of poor persistency. The Company may also face the risk of poor investment retum, inflation
of business expenses and liquidity issues on monies invested In the fund. The Company faces the risk
of under-pricing particularly due to the fact that these contracts are long term. Additionally, the risk of
pOOr persistency mad result in the Company being unable o recover expenses incurred at policy acquisition,

The Company manages these risks through ts underwniting, rensurance, claims handling policies and
other related controls. The Company has a well defined medical unde~writing policy and avoids seling
policies to high sk individuals This puts a check on ant-selection Profit testng 1s conducted on an annual
basis to ensure reasonablenass of premiums charged Reinsurance contracts have been purchased by
the Company to Imit the maximum exposure on any one policyholder To avoid poar persistency the
Company applies guality contmls on the standard of service provided to policyholders and has placed
checks to curb mis-salling and improvement in standard of service prowided to the polieyholders

Far this, a regular monitoring of lapsation rates is conducted. On the claims handling side, the Campany
has procedures in place to ensure that pagment of any fraudulent claims is avoided. For this, Claims
Committee with variable matenality limits review all claims for verification and specific and detalled
investigation of all apparently doutttul claims (particularly of high amounts) s conducted

The Company maintains adeguate hguidity in each fund to cater for potentially sudden and high cash
requirament.

al  Frequency and severity of claims
The Cempany charges for mertality nsk on a monthiy basis for all insurance contracts. It has the nght 1o
iter these chiarges based on its mortality expenence and hence MINIMIZES (1S exposure 1 mortalty nsk.
Delays in implementing increases in charges and market or requlatory restraints over the extent of the
Increases may reduce its mitigating effect The Company manages these nsks through ts underwriong
strategy and reinsurance amangements

bl  Sources of uncertainty in the estimation of future benefit payments and premium receipts

Uncertainty in the estmation ot future benetit payments and premium recaipts for long — universal life
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insurance contracts arses from the unpredictability of long-term changes in overall levels of martality
and variability in policyholdars babaviar

¢l Process used to decide on assumptions
For long-term universatl life insurance contracts, assumprions are made in two stages At inception of the
contract the Company detemings assumptions on future mortality, persistency, adminisTatve expenses
and investment retums At regular intenvals, profit testing |2 conducted on main policies

dl Changes in assumptions

There has been no changs in assumptions during the yeal

gl  Sensitivity analysis

Statement of comprehensive income Equity
100 bp 100 bp 100 bp 100 bp
increase decrease increase decrease
--------[Rupees in '000}-------  -eeeeen [Rupees in '000}------- -

December 31, 2025
Cash flow sensitivity 25,188 {25188] 25,189 (25.189)
December 31, 2024

Cash flow sensitivity 19,281 (19,321 19,391 [19.331)

4172 Ordinary Life

The main risk written by the Company is mortality The Company may be exposed to the risk of
unexpected claim severity or frequency. This cam be a result of writing business with Righer than
expected mortality (such as mining or other hazardous industries], writing high cover amaunts without
adequate underwriting. difficulty of verification of claims, fraudulent claims or a catastrophe.

The Company also faces risk such as that of under-pricing 10 acquire business IN 3 CoMmpeTve
environment and of non-receipt of premium in due tme: There also exsts a potential risk of asset liability
term mismatch due to lisbilities being very short term in nature

The Company manages these asks through underwting. reinsurance, effective claims handling and
other related controls. The Company has a well defined medical under-writing policy and avoids writing
business for groups with overly hazardous exposure, Pricing iz done in ling with the actual experience
of the Company The premium charged takes into account the actual experience of the clant and the
nature of mortality exposure the groug faces. The rates are cartfied by the actuary for large groups
The Company also maintains an MIS 1o track the adequacy of the premium charged. Reinsurance
contracts have besn purchased by the Company to limit the maxamum exposure ta any life At the same
time, due caution is applied inwriting business in areas of high probabilty of terrorism. The Companiy
ensures writing business with good geagraphical spread and ties to maintain a controlled exposure ©
large groups which generally have poor claim experience. Witing business of knpwn hazardous groups
ig-alse avoided. On the claims handling side, the Company ensures that pagment of any fraudulent
claims s avoided For this; 8 claims committes reviews all large claims for venfication, Strict monitonng
is N place in order to Keep the outstanding balances of premium &t a minimum, especially the ones that
are overdus, The bulk of the assets held against labilibes of this line of business have a short duration,
thius mitigaung the nsk of asset value deterioration

al Frequency and severity of claims
Thee risk 1= affected by several factors eg age, ncoupation, benefit structure and Ife style. The Company
attempts 1o manage this risk thmiugh its underwrting, claims handing and reinsurance policy, Concentration

of risk arizing from geographical area is not a factor of concem due 1o spread of risks across various
parts ufthe courntry.

wes {97} Askari Life Assurance Co, Ltd.




b}  Sources of uncertainty in the estimation of future benefits payments and premium receipts

Other than conducting a liability adequacy for Unexpired Risk Reserves (URR], thers 15 no need 1o estimate
mortality for future years because of the short duration of the contracts

c]  Process used to decide on assumptions
Statistical methods are used 10 adjust the rates to a best esturmate of mortality. Where data is sufficient
to be statistcally credible, the statistics generated by the data s assigned approprate credibility factors
0 account for the group's experience.

d] Changes inassumptions

There has been no change in assumptions during the year.

gl  Sensitivity Analysis

Statement of comprehensive income Equlty
100 bp 100 bp 100 bp 100 bp
increase decrease increase decrease
-------- {Rupees in '000)------- -------[Rupees in '000}--------

December 31, 2025
Cash flow sensitivity 3_53;189 [25,159) §§_._1EIB [25189)
December 31, 2024

Cash flow sensitivity 19,391 {13,391 19,391 (19.391)
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lal Intergst rate risk exposure

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates Majority of the interest rate exposure arises from investment
in government securties and balances held inprofit and logs sharing accounts with reputable banks At
the reporting date the detailed interest rate profile of the Company's interest-heanng financial instrurments
is disclosed i notes to the financial staterments

[b) Equity Price Risk

The Comipany's investment in isted secuntes ans susceptible to market price gk arising from Uncamainties
about the future value of investment securties. The Company manages equity price risk by maintaining
a diversified portfalio and by continuous monitaoring of developments in equity market. The Company s
exposed to aauity price risk with respect 1 its investments in guoted sscurites. Change of 10% in equity
prices [NAV in case of mutual fund] will result in change in prices of respactive equity instruments by Rs,
15274 million (2024 Rs. 64880 millian),
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4122 Operational risk

The Campany manages above risks with well-defined Disaster Recavery [DR] and Business Continuity
Plan (BCF). The staff is sufficlently trained and aware of their job responsibilities in case af any calamity
which may prevent employees to use office of the Company or any other joint working space The BCP
alst provides remote access to the resources for employees to fulfil their joh responsibilities and service
clients whila ensuring utmost security of the Company's infarmation system

4123 Credit risk
Credit risk |s thi risk that the counter party to a financial instrument will cause a financial loss for the
Company by failing t discharge an obligation The Company's policy |s to enter into financial contracts
with reputable counter parties in aceordance with the internal guidelines and requiator requirements.

The maximum exposure to creclit risk before any credit enhancements as at December 37, 2025 is the
carrying amount of the financial assets as set out below!

2025 2024
---------(Rupees in '000)-----------
Financial Assets
Investments 3273419 2444656
Insurance / reinsurance receivables 137.314 5351
Other loans and receivables 95,552 73,788
Cash and Bank Balances 330,772 244 906

3832067 2,816,861

The Company maintained s funds with banks having strong credit rating, Currently the funds are kept
with banks hawving rating ranging from AAA to A-

Bank Bmances AAA AA+ AA A At A A= Suspe naded Totul
Hupees bn ‘10

Devomber 31, 2025
Bank Bakinces 25,7 | 59 45k R 302 = . - = L) 327 R&T

Diecemhber 31, 2024
Bank Bakinces 153 1213 24,302 & JeH2d - 2,76 i 2414652

M.24 Concentration of credit rigk

Concentration is the relative sensitivity of the Company's performance to developments affecting a
particular industry or geographical location

Caoncentration of risks anse when a number of financial iInstrumernts or contracts are entered into with
the same counterparty, or where a number of counterparties are engaged in similar business activities,
or activities In the same geographic region, or have similar economic features that would cause their
ability ta meet contractual obligations to be similarly affected by changes in economic, political or other
conditions The Company manages such risk by diversifying Its portfolio and entering into transactions
with diverse credit worthy counterparties thereby mitigating any significant concentration of credit
risk

4125 Capital risk managements

The Company's chjective when managing capital 15 o safe guard the Company's ability to continue as
a going concern so that it can continwe m provide returns for sharehelders - and benefits for other
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stakeholders, and to maintain a svong capital base wm support the sustained development its businesses.
The Company maneges s capital structure by monitoring return on net assets and makes adiustments
it in thelight of changes in economic conditions: In order to maintain or adjust the capital structure,
the Company may adjust the amount of dividend paid to sharehalders or issue new shares.

Currently the Company has a paid up capital of Rs, 1,507 milion against the minimum required paid-
up capltal of Rs. 700 million set by the SECP for the life insurance companies for the year ended
December 31, 2025

Liguidity risk

Liguidity sk 1s the rsk that the Company will encounter difficulty in meeting its financial obligations
as thay fall due Liguidity nsk anses because of the pessibility that the Company could be required to
pay its liabilities earlier than expected or difficulty in raising funds to mest commitments associated
with financial izbilities as they 2l due The Company's approach o managing liquidity 1s to ensure, as
far as possible, that it will alwaus have sufficient ligudity to meat its liahilites when due, under bath
normal and stress conditions, without incurnng unacceptable losses or nsking damage to the Company's
reputation The fallowing are the contractual matunties of financial kabilities, including interest paymernts
and excluding the impact of netting agreements:

Takaful Risk

The PTF issues Takaful contracts that are classified in the following segmems:

- Individual Family Takaful

Individual Family Takaful

These risks are managed along similar lines as explained for universal life business

a) Frequency and severity of claims

Concentration of risk is not a factor of concern due to spread of risks across various parts of the country.
Howsver, undue concentration by amounts could have an Impact on the severity of benefit payments
on a portfolio basis, Howewver, a risk of concentration of risk on any one Partcipant af the PTF still exists.
The Company caters 1o this nisk by entering into sunabie Retakaful arrangements  For the basic life
The Company charges for mortality nsk/Wagf Donation [credited to the PTF] on a monthly basis for all

Takaful contracts without fixer term

Moreover, the Company manages these risks through its underwniting strategy and the results are
revised quarterly by the Underwriting and Reinsurance Commities.

b} Source of uncertainty in the estimate of future benefits payments and cantributions receipts
Uncerainty inthe estmanon of future bensfit pauments and contribution receipts for long Brm akaful
contracts arises from the unpredictability of long-term changes in overall levels of mortality and vanabiity
in participants’ behaviour (this primarily impacts persistency)

¢ Process used to decide on assumptions
- Expense levels and inflation: A pencdic study 1s conducted on the Company's current business

expenses and future projections to calculate per membership expenses Expense inflation is assumed
i fine with assumed Investment retum
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Investment returns The Investment retums assumptions are based on The assets backing The portfolio
The main nsk written by the Company 15 mortality The Company may be exposed 1o the risk of
unexpected claim severty or frequency. This can be a result of wnting business with figher than
expected mortality (such as mining or other hazardous industnies), writing high cover amounts without
adequate underwriting, and difficulty of verification of claims, fraudulent claims or a catastrophe The
Company also faces risk such as that of under-pricing to acquire business in a campetitive ervironmeant
and of non-receipt of model contribution in due time.

The Company manages these risks through its,

a) Pricings and Underwritings

All products of this nature are prepared by the Group Underwriting Department along with input from
relevant sales team members which is then reviewed by the Appointed Actuary

Pricing is done in line with the actual experience of the Campany The contribution charged takes into
account the actual expenence of the Group Particisant and the nature of mortality exposure the group
faces

At the same time, due caution is applied in writing business in areas of high probabiliy of terrorism The
Company ensures writing business with good geographical spread and tries to maintain a controlied
exposure 1o large groups which generally have poor exposure.

Furthermore, the Company also maintains various MIS that-are shared with relevant managemeant to
track the adequacy of the contribution charged

-Also, Underwriting & Reinsurance Committes reviews the underwriting performance of the Company
on a quarteriy basis,

b Retakaful,

c) Claims handling policy:

d] Sources of uncertainty in the estimation of future benefits payments and contribution receipts:
el Process used to decide on assumpbons

fl Change in assumptions

There has been no matenal change in assumptions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of nisk
i5 Of Exireme Importance '

There are a number of parameters which are significant in assessing the accumulation of risks e.g
financial underwriting ensuring a reasonable relationship between the income and Family Takaful
coverage amount of person covered, determination of Family Takaful Coverage amaunt through
mechanism which precludes individual chalces and anti-selection

FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS

Al assets and hiabilities for which Tair value 1s measured or disclosed in the financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level mput that
is significant to the fair value measurament as 8 whole

Level 1- Quoted (unadjusted) market prices in active markets for Identical assets or liablines

Lavel 2- Valuation technigues for which the lowest Jevel input that is significant to the fair value

Level 3- Valuation techmiques for which the lowest level input that 1s significant to the fair value
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Following are the assets which are either measured at far value or where fair value 1s only disclosed
and is differant from thair carrying value

31 December 2025
Fair value measurement using
Level 1 Level 2 Level 3
-=-=n-------[RUpEES in '000}------mmmm-
Government securities - 2.426,821 -
Debt securities - 5000 -
Listed securities 31139 - -
Open end mutual funds - 841598 -
311,139 3273419 -

31 December 2024
Fair value measurement using
Level 1 Level 2 Level 3
-------------[Rupees in '000)-------------
Government securities - 1810188 -
Listed securities 14,132 - -
Open end mutua! funds 634,468 - -
648600 1,870,188 -
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44 RELATED PARTY RELATIONSHIPS

Name of related parties

Askar| Development & Holdings Private Limited
AWT Investments Limited [Primus Investment)
Askari Life Assurance Company Limited
Askar General Insurance company Limited
Askarl Siddigsons Development Company Limited
Askar| Chartered Services

Aslar Airport Services

Askari Travels Agencies

Askarl Travels and Tours

Services Travels

Blue Lagoon

Askar| Lagoon Faisalabad

Askar] Fuels

Army Welfare Sugar Mills

Askari Woolen Mills

Aslar] Shoe Project

AWT Plaza Rawalpindi

AWT Plaza Karachi

RE-Hawalpindi

RE-Lahore

RE-Peshawar

Army Farms Bhaski

Farms Boyel Gung

Farms Probynabad

Farms - RE

Askar] Seeds

MaAL Pakistan Limited

Aslean Securities Limited

Askar| Aviation [Private] Limited

Asleari Guards [Privatel Limited

Askari Enterprises [Private] Limited

Fauji Securities Services [Private] Limited
MedASK [Private] Limited

Askar! Air Pakistan [Private) Limited
Jolidays

Army Welfare Trust

Relationship

Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Agsociated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Assoclated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Assoclated undertalking
Assaciated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Associated undertaking
Huolding campany

45 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parties comprise of holding Company, assaciated companies, staff retirement fund, Directors
and key management persannel. The transactions with related parties are in normal course of business,
Transactions with related parties and remuneration and benefits to key management personnel under the
terms of their employment are as follows:
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Relationship

Holding compary
Huiletirig dompaEny
Huolding company
Holding company
Associated undertaking
Ansriatad undertaking
Associsted undertaking
Chigf Exacutive Officar
Hey Managarrart
Personnel
Directors

Related Party

Holding Company
Ay Welfars Trust
Ay Welfare Trust
Army Welfare Trust

Associated undertakings
Askar| Guards Pyt Lid

Mokl Askan Pakistan Limited
Askari Fugls
Agkar] Woalan Mills

Askar) Development Holding Pyt Limited
AWT Investment

Askar| Chartered Aviation Sarvices
[aCs]

Fauji Securty Senices

MEDASH

Read Eetate

Bl Lagean

Ay Welfare Sugar Milks

Askari Lagoan

Askari Travel & Tours

AWT Howsing Schame Kamachi
Askan Famms & Seeds

Askar Enterprises

Askar] Fiying Academy

Askari Shoes

Askarl Serdce Travels

AWT Plaza

Askar Ganeral [meurance Company
Limited

AWT Howsing Schams - Lahore
MAL Pakistan Limited

Askar Woalen Mills

Askar Guadds Limated

Fauji Securty Services

Armiy Welfare Sugar Milis

Blue Lagoon

Askar Fuel
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Transactions

Premium ¢ contribution revenue
Insurance benefits

Advange sgainst equity
Expanses and acquisition cast
Premium revenus

Insurance benefts

Exparises and acquisition cost
Premium revenus

Ramuneraton
Fee

D from mnsurance corract holders
Advance against eguity
Acerisad Expenses

D from enzurance cortract holders
Drue from nsurance contract holdess
Due from nsurance contract holders
Due from msurance contract holders

Dwia from eeurance contract holdess
Due from msurance contract holders

D from insurance contract holdess
Due from insurance contract holders
Dwe from nsurance coatract halders
Due from nsurance contract holders
Due from nsurence contract holders
Due from ensurance contract halders
Diue from insurance contract holders
Dwe from nzurance contract holders
Due from msurance contract halders
Duse from msurances contract halders
Cwe from snsurance contract holders
L from msurance contract holders
D from mnsurance contract haldess
Dwe from insyrance contract holders
[wie from insurance contract holdess

Due to ingurance contract holders

[we to msurance contract holders
Dwe to msdrance contract halders
Due o nsurance contract haldess
Qutstanding claims
Dutstanding claims
Dutstanding claims
Dutstanding claims
Dutstanding claims

2025 2024

----- [Rupees in'000] ----
2767 1454
4,050 -

- 0000
> 60
q7552 . 24058
30054 BO.E60
w w
= 50
213076 145466
75 B75
2423 1596
Ja0.000 JA0000
= T
3555 g3
o 57
201
541 455
- al
108 a8
706 023
55 B8
1360 090
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2075 1929
T 28
T 122
2 2
369 80
a6 57
o0 91
045 393
- 71
EETR
68 GEE
7 i
0 -
2 -
1256 SEE
m W
= P00 2500
z &00
0




2025 2024

Related Party Balances 0 e {Rupees In '000) ----

Askari General Insurance Company COutstanding claims

Limited 1850 54
Askan Resl Eslgate Cutstanding claims 150 -
Askari Travel & Tours Accrusd expenses §?§ 15
Agkan Genersl Insurance Company Arcrued ByxOEnSEs

Limited 220 7
Advance to Staff Chief Operating Officer 583 583
Gratutty payable to staff Staff retirement benefits 107,501 76,982
AWT Investments Mutual Funds 156 567 9B913
East West Insurance Company Limited  Eguiny investments - G24

48 GEMERAL

Figures have been rounded off to the nearest thousands,
47 CORRESPONDING FIGURE

Corresponding figures have been re-arranged and re-classified, wherever necessary. However, there
wiere no significant reclassifications to report.

48 NUMBER OF EMPLOYEES 2025 2024
The details of number of employees are as follows:

Mumber af employees as at y=ar end 126 102
Average Mumber of employees during the year 14 100

49 DATE OF AUTHORISATION FOR ISSUE

Thesa financial statements were authorised for issus by the Board of Directors of the Company on
March T7, 2026

Chai'man Director Director Chief Executive Officer Chief Financial Officer
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STATEMENT OF DIRECTORS UNDER INSURANCE ORDINANCE 2000

(As per the requirement of section 46(6) and section 52(2)
of the Insurance Ordinance 2000)
Section 46(6)

* In our opinion the annual statutory accounts of the Company set out in the
forms attached to the statement have been drawn up in accordance with the
Ordinance and any rule made there under;

» The Company has at all times in the year complied with the provision with
the Ordinance and the rules made there under relating to paid-up capital,
solvency and reinsurance arrangements; and

 As at December 31, 2025 the Company continues to be in compliance with
the provisions of the Ordinance and the rules made there under relating to
paid-up capital, solvency and reinsurance arrangements.

Section 52(2)

* In our opinion the statutory fund of the Company complies with the solvency
requirements of the Insurance Ordinance, 2000.

J’J/
Chief Executive \Mirﬂ:t :UV\ m




Akhtar & Hasan (Pvt) Ltd
Actuaries

3 Floor {Annexeh, State Life No | Boilding, Chondrigar Road, Karachi 74000, Pakistan
Phone (B21) THE-00-00-55  Fax (021 3241-TRI0 E-Mail petuariesarakhasan.com

[ March 2025

Statement by the Appointed Actuary

wired under Section S2(2) (a) and (b) of the Insurance Ordinance, 20000

I, Faisal Zai, of Akhtar & Hasan (Private) Limited, being an Actuary duly qualified under the terms ol
the Insurance Ordinance, 2000, and being the Appointed Actuary of Askari Life Assurance Company
Limited, do hereby state that in my opinion;

{a) The policvholders™ liabilities included in the balance sheet of Askari Life Assurance
Company Limited as at 31" December 2025 have been determined in accordance with the

provisions of the Insurance Ordinance, 2000; and

(b)  The SECP via letier dated 10th February 2014 (Rels ID/SUP/EWL/ 1 BE8T) initially granted
permission to Askari Lite Assurance Company Limited (o maintain solvency margin in
aggregate for a period of ten years tll 9th February 2024, This permission was subsequently
extended by the SECP, via letter dated 13" November 2024 (Ref [1D/PRDDO6-
RA/2024/3357), allowing the company o maintain solvency margim in Sharcholders’ Fund
on an aggregate basis for a period of 5 years, effective from 10" February 2024 until
9" February 2029, Pursuant to this, the Sharcholders’ Fund and the Statutory Funds of the
Company meet the solvency requirements of the Insurance Ordinance, 2000 as al

31" December 2025 on an sgeregate basis.

Faisal Zai, MS5e, FIA C.Act, FPSA
Appointed Actuary

“eAtwarter aradee fivameal s of e fietme "
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Pattern of Shareholding as at December 31, 2025

Sharshoiders From Ta Tm[ﬁhmu_hul._d Pefcentage
278 1 120 8,682 0.07%
244 11 S0 124,424 0.09%
233 501 1000 208,038 0.714%
640 gvEg] SO0 1.8920.524 128%
285 5007 oGO0 2821526 155%
125 0001 15000 1EGE 432 1068%

Ba 15001 20000 1566672 104%
43 20001 25000 1032582 0.6H%,
34 25001 30000 958,560 0.64%
3z 20001 35000 1,063,656 1%
20 3500 AD000 782850 0.52%
16 40001 45000 584,303 {463
27 45007 EI[ATH] 1325668 0.88%
) 50001 55000 480589 0.32%
T R0 BUO00 938,633 053%
2 BO00 B50200 502081 D.33%
5 GBS0 TO00 346 598 (2%,
2 JOm =ralua] 150,000 0105
8 75001 BOCOO 12 DA%
1 A0001 BSCO0 81498 (11155
4 E5001 LOo00 351000 (2%
e S0001 95000 180,000 0713%
1M Q5001 G000 1,785,700 1.205%
2 00001 I0E000 201874 013%
1 05001 o000 110,000 0.0 7%
4 1150017 120000 458 523 0.31%
2 120001 125000 245 367 016%
2 125001 130000 255,941 017%
a 135001 140000 274 452 0,18%
2 140001 145000 2B TG 019%
] TS0 150000 150,000 0105
1 150001 155000 155000 010,
1 155001 AECO00 157,432 010%
i 0001 IES000 1653.880 017%
1 IES001 10000 1000 017
1 170001 175000 174,550 (0.1:2%
) 175001 IR0000 535613 0.36%
1 180001 185000 180001 012%
1 105001 200000 200,000 (0.13%
2 200001 205000 405,569 0275
1 215001 220000 217500 0:14%
q 230001 225000 225 000 0.15%
1 230001 235000 230,934 0 15%
2 245001 250000 S00.000 0.33%
5 295001 F00000 1,500,000 1.00%
1 300001 B05000 303,000 0.20%
2 205001 20000 515,403 0.41%
1 37001 375000 373,264 [.255:
1 As0001 Se5000 325000 0.26%
1 405001 410000 405,162 0274
3 AE5001 OO0 1503226 1005
1 H30001 535000 533700 0355
q SAS007 S50000 550,000 Q37%
1 BRSO Ba0000 BEE.500 0,465
1 75001 740000 TE6,485 0.45%
1 7oa001 TEOOD0 TRO000 051%
1 TIH0007 TE5000 183,000 07Ok
1 1185001 1120000 1187.000 079%
q 1220001 1225080 1224443 [.3:355
il 1EB0001 TBREE000 1EGZ09T 17%
] 12005001 120000 12,008 500 7.55%;
1 0030007 | 00085000 100 083,003 BE.ES%
2304 150,772.014 100%




Categories of Shareholders

; Ma of
S.No. Mame of the Director Sharas held Percents
_ , — Shareholders "

1 EQ, Directors and their spouses and minor childrens 4 12,721 DO0BS%

2 Executivi = 000005

3 Associsted Companies. Undertakings & related parties 1 00083003 BE GA5EY

4 NIT and ICP - - 0.0000%

5 Public Sector Companins & Corporations 0.0000%

=] Others 23 13898519 9.3553%

Banks, Devalapmeant Finance Insitutions, Mon-Banking
7 Fimnance Insttution. insurers, Modaraba & Mutual funds 1 Lt GHaaz%
8 Individuals 2,275 36,776,371 24 0900%
Tatal 2,304 150,772.014 100%
Detalls of Pattern of Sharehnlding

CEOQ, Directors and their spouses and minor childrens 4 12721 0,0085%

1 Jehanzah Zafar - CEO 3407 D.0023%

2 Ayecha Rafigue - Dirsctor 3407 0.0023%

3 Tarig Hamesd 340y QO0E3%

“ fMuhammad Moman Akhiter 2500 0075
Executive o] - 0.0000%]
Associated Companies, Undertakings & related parties 1 100,083,003 BE.6456%

9 Armu Welfare Trust 00083003 | B66456%|
Banks, Development Finance Insitutions, Mon-Banking Finance Institution 1 1000 | o0.0007%
Insurance Companies - - | 0.0000% ]
Modaraba & Mutual funds - -1 ooooox |
Shareholder holding 10% - -|  0.0000% |
General Public
a) Local 2170 33282379 22 183%
b) Foreign 108 2,883,982 1.827%
Others 23 13,898,919 | 9.2553‘%]

Total 2304 150,172,014 100.00%
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NOTICE OF ANNUAL GENERAL MEETING

Natice is hereby given that 33rd Annual General Meeting [AGM) of the shareholders of Askar Life Assurance

Company Limited (the Company) will be held on Wednesday, April 28, 2026 at 1:30 PM in Blue Lagoon

Restaurant, Off The Mall, Masud Akbtar Kiani Road Saddar, Rawalpind

The meeting will be convened to transact the fallowing business

Ordinary Business:

1. To confirm the minutes of 32nd Annual general meeting held on Apnl 28, 2025,

2 Torecene consider and adopt the Campany's Financial Staterments for the year ended Decemnber 317, 2025,
together with the Reports of the Auditors and Directors thereon

The annual report ean be accessed via the following OR code and wish link:

hitps Maskariife.com/financial-statements?lang=

4. Toappoint external auditors and shanah compliance auditors for the year ending 21st December 2026 and
10 fix their remunieration: The retinng auditors M/s. BDO Ebrahim & Co - Chartered Accountants, being eligible
offer themselves for re-appointment as statutony suditors and Sharish Auditors of the Company

4 Tnwansact any other business that may be placed betore meeting with the permission of the Chairman

By Order of the Board

Date: April 8, 2026 Muhammad Nadeem Rajput
Karachi Company Secretary
MNOTES:

{al The Share Transfer Books of the Company will remain closed fromApnl 23, 2026t April 28 2026!bath days
inclusive) Transfers received in order by our registrar, M/s THK Associates [Pyt} Umited, Piot No. 32-C Jami
Commercial Street 2, DH A, Phase VI, Karachi, at the close of business on April 22, 2028wl be treated in
time for the purpose of attending the meeting.

(bl Members are encouraged to attend the AGM via video-conferencing facility, which shall be made availsble
by the Campany

[a] The shareholders whose name appear on the Books of the Company by close of Business on April 22, 2026
will be reated in time' for the purpose of attending the meeating. Those shareholders who are interested m
attend AGM through online plattorm are requested to get themselves registered at the Company Secretany's
office through provision of the following information at the earilest but not later than 24 hours before the
meeting at companu secretaru@askarilife.con

Mame of Shareholder CHIC Mo. Folio Number/CDC Number Mobile Number Email Address
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Upon receipt of the aforementionad information from the interested shareholders, the company will send
the Ingin detalls at their emall address. The login facility will be opzned 30 minutes before the meeting tme
at 100 PM nn Wednesday, Aprl 29, 2026 to facilitats the partcipants’ identfication and verfication process
before joining the meeting at 130 PM.

(bl A member eligible to attend and vote atthe mesting may appaint another person as his/her proxy 1o attend
speak and vote instead of him/har Proxies in order to be effective must be recelved in the office of the
Company's Head Office at Emerald Tower, Office No 1104, 11th Floor, Plot G-19, Blocgk 5 KDA improvement
Scheme No. 5, Clifton, Karachi, not less than 48 haurs befare the time for holding the mestngand must be
duly stamped, signed and witnessed. A member shall not be entitled to appaint more than one praxy.

[c] CDC account/subaccount holders should provide their uri%lr.":al Cemputenzed Mational Identity Cards (CNIC)
Accounts/Sub-Account Number and Participant's 10 Number in the Cantral Depositany Company [COC) for
identification purpose when attending the meeting. In case of a corporate entity, the Board of Directors'
resolution/pawer of attamely with specimen signature of the normines shall be produced (unless it has been
provided sarlier] at the time of the meeting

[dl Shareholders (Non-COC) are requested to promptly notify the Company's Share Registrar of any change
in their addresses and also provide the emal address, it possible

For appointing proxies:

* |n case of individuals, the submission of the proxy form as per the requirement notified in Nate (<]
mentioned above.

* The proxy form shall be witnessed by two persons whose name, addresses and CNIC numbers shall be
mentioned on the form

* Attested copies of CNIC or the passport of the beneficial awner and the proxy shall be fumished with
the proxy form
The proxy shall produce his/her onginal CNIC or original Passport at the time of meeting.
In case of corporate entity, the Board of Directors' resolution /power of attorney with specimen signature
shall be submitted (unless it has been provided earlier] along with proxy form o the Company.

[e) Conversion of physical shares into book-entry form:

Thie Securities and Exchange Commission of Pakistan, vide 1ts letter dated March 26, 2021, directed all isted
companies to comply with Secton 72 of the Companies Act, 2017 by eonverting phusical shares into book-
grtry form; accordingly. shareholders holding physical share certificates are requested to convert them into
book-entry form at the earliest As book-entry form ensures safe custody and facitates hassle-fres trading.
Forassistance shargholders may contact the Company's Share Registrar, THK Associates

[f}] Conduct of Shareholders at the Meeting:

Pufrsuant to Section 215 of the Companies Act, 2017 shareholders atl&ndin]g the General Meeung shall
nhserve appropriate conduct, including refraimng from bringing any matenal that may pose a threat to
participants or the premises, restricting ther particpation to the agenda items stated in the notice, confinng
comments and discussions to the affairs of the Company, and avaiding any conduct that may disclose
political affiiaton

gl In compliance with section 185 of the companies act, 2017 and SECP directives vide SR.O 452{)/2025
dated march 17, 2025, no gifts, cash, coupons / vouchers or any other farm of gift will be distrbuted at the
annual general meeting.

(h) The Company has also electranically ransmitted the Annual Report 2025 via email to sharehalders whose
amail addresses are available with the Company's Share Registrar, M/s THK Associates [Pvt] Ltd, in addition
ta dispateh through approved physical means, in compliance with the applicable regulatery requirements.

For any query/informatian, members may contactat the following addresses

THK Associates (Pvt) Ltd Askari life Assurance Company Limited

Fiot No. 32-C, Ermerald Tower, Office Mo, 1104, Tith Floor, Plot G-15,
Jami Commerial Steet 2, Block 5 KEA Improvement Scheme Mo, 5, Clitton, Karachi
DHA, Phase VI, Karachi Telephone Ne: 021-111-225-275

021-1M-000-322 Contact Person: Company Sacretary

Ermail. cornpany secretary @askarilife com
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ASKARI LIFE ASSURANCE COMPANY LIMITED
CONDENSED INTERIM FINANCIAL STATEMENTS
(WINDOW TAKAFUL OPERATION)

FOR THE YEAR ENDED DECEMBER 31, 2025
(UN-AUDITED)
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
WINDOW TAKAFUL OPERATIONS (UN-AUDITED)
AS AT DECEMBER 31, 2025

December 31, 2025 nuﬂm'm :' =
Oportors Sub | Partcipants
Fund Fund Total Total
Mot - [Rupees in 000}-----v
ASSETS
Investments
Listed sepurties 7 - Epikic] aFmsa -
Guwarmment securities E 285823 BEA.01B 1773547 506378
Diabt Sepurities g - 500 5000
Mutual funds it . BV E45 BT E45 kv
Ottt Ioans and recetvables 1 1,855 13080 14,835 26,654
Casihy nid bank 12 5587 255,559 261146 120242
Interfund Belsnces - = =
TOTAL ASSETS EEEFT] 22890847 EEEE 448 BHY
EQUITY AND LIABILITIES
CAPITAL AMD RESERVES ATTRIBUTABLE TO COMPANY'S
EQUITY HOLDERS
Share capital - - - -
Moy ceded 10 Wagl Fund - 500 SO =00
Retained sarnings ansing from business other than participating
husiness attributabia w0 the sharoholdars (Ladgar Account 0] [287.858) - [387858) {470 704)
Capial contrbutian from Shareholgers B a0 - G300 502,500
TOTAL EQUITY 240,444 501 240844 13220
LIABILITIES
Takaful habilhes 13 1.26E050 1,566 QED 1066377
Contriution secesved in advance - ZH0AES ZH0HES 174 £89
Tohatul / R Takaful pegabies - 4060 <0608 30,586
(e oreditors &nd Boonials 52827 2,364 55391 72546
TOTAL LIABILITIES 2d BT ZaaE 5] 2342 7EE 1S538
TOTAL EQUITY AND LIABILITIES FEERT TonAAT PR TANG BAT
COMTINGENCIES AND COMMITMENTS 14
The annexed notes from 1w 35 form an etegral part of these fnencal stetements
ekl Vs - 4 il ~
1 _,_---""‘I v
m—— f
Chief Financial Officer Chief Executive Director Director Chairman
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CONDENSED INTERIM STATEMENT OF PROFIT AND LOSS ACCOUNT
WINDOW TAKAFUL OPERATIONS (UN-AUDITED)
FOR THE YEAR ENDED DECEMBER 31, 2025

Dacember 31, 2025 Decembar F1, 2024
Dpertoy’ Participant's Dpsrioes’ Panticipant's
Sub Fund Furd b Sub Fund Funid o b gind
Hedn {Rupsas in ‘0001

Corrbution Resenue T51.704 1MEa 340 2514943 540,180 a80Ea0 1350800
Conintuftion Re taaful = HE093 Vi 0a) E ;1[@ 265] CA2B5
Mt Congritrition Reverns 15 EEE] HEAE 256 & i EEITRE] T47A 1287515
Fea Income
Tahafiil Dpertir Fee
Fhedarrol Fie
riEstTET Incamu ®
Mt Relssd for walus gmine on finonoial dsset it
Mot i vl [osencs| | gaing O fineizal pesedn ot Rai vl thaogh proFe of ke H
onher reome g 1351 !
Mot Incoma A0 50 EEEEEE 1= T EIERE=
Tehathd Banafey - A0S106 40206 - 215338
FErowanas from ra takahil - 1125276 b - S8 215
Mt An takalud hannfits an - " 5T 1E3
et changa o tkaful lakimas inther than ooteending clams) IR ] P
Arpuision Exmee 5| 242 B0 a2 160 BEFS20
Farkang o admenlibon captosrs p= 31465 FITHES o57aEn
Onhaer e i3 2aHa1 24547 WS
Tatgl wponsis AR T E
Fralt L] Defuie tine L= B REE 82853 [RECIETR EEr 12845

IMCOMmE T ONpRrEs
Frafit fLessl ettt fonthe EELE 50 73] [ERTE] [[EE0E] E#ﬁq (BT

The arngnesd notes frarmn 1 e 51 famy an ftegeal part of desss finarcial gotsments

ghve L b b

Chief Financial Officer Chief Executive Director Director

— '[117} Askari Life Assurance Co. Ltd, sess—|




CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
WINDOW TAKAFUL OPERATIONS (UN-AUDITED)

FOR THE YEAR ENDED DECEMBER 31, 2025

Babance o ot Jarwary 1, 2024

Tatal comprehensive loss for the perlad
Beorfir frr the penad

Transactions with omner directly recordad in squty
Tapital Tonmribunons from Sharaholder's funn

Balance g ot December 31, 2024

Batsnee &% 3t Jaruary 1. 2035

Tatal comprehensive loss far the poriad
Prof for the pered

Tranasctans with cwaer directly recorded Inequty
Capital Cantributioris fiam Shnfabaiders fuad

Balance s at Decembar 31, 2025
Tha arnesed notas from 1 31 form an infegra paet of thase finencial STeements

oo, WL -

——

Chief Financial Officer

v‘iV

Chief Executive

RavonL rosanag Retainnd aarnings arlsing
from Husiness othes than
Capltal contributed | participating business
""::*mm from sharehaidars attrbutasle te the Total Eeuity
fund sharshalders [Ledger
hmﬂl
[Fupeas in ‘DOOF
500 521,500 [46:4,555] 37445
13846 13845
B1000 £1,000
500 B02,500 [a70,709] 132291
500 802,500 [#70,704] 132,201
B2453 82853
25600 25,800
s00 B2B.300 [387.558] 240,344
[ £
i Director Director hairman
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CONDENSED INTERIM CASH FLOW STATEMENT
WINDOW TAKAFUL OPERATIONS (UN-AUDITED)
FOR THE YEAR ENDED DECEMBER 31, 2025

December 31, December 31,

2025 2024
Mote ----—-|Rupees in '000]--------

Operating Cashflows
(&) Underwriting activities
contributian recaned 2,620,342 191E058
Re takaful payment - 13,947
Claims paid (3B4,668) (257553
Commission paid [579,530) [397.200)
Marketing and administrative expenses paid [739,407) [578,770)
Met cash generated from/ used in underwriting activities 916,737 322,543
[b] Other operating activities
Cther operating payments [1DEI[| [EEE]]
Other operating receipts 2,630 4918
Net cash flow used in from other operating activitias 2,530 3525
Total cash generated from/ [used in) ll operating activities 919,327 326,068
Investment activities
Profit received 91,842 B9B7E
Davidend recelverd 4,053 1824
Payment for purchase of nvestments [5,508,735) [3.208,358)
Prizzesds from dispossl of mvestments 553661 2381545
Total cash flow used in from investing activities (436,113
Financing activities
Capital gayments recelved by statuteny furd | 25800 81,000 |
Total cash generated from financing activities 25800 B1,000
Met decrease in cash and cash equivalents 70,8904 [29.045)
Cash and cazh equivalents at beginning of penod 190,242 219287
Cash and cash equivalents at end of period 14 261,146 190,242
Reconclliation to profit and loss aceaunt
Operating cash flows 819,327 326,068
Met realised fair value gains/losses) an financial assets B4.374 86,688
Dividend and other ivestment income 127,875 B5,185
Met fair value lozses) / gains on financial assets at fair value through profit or loss (580] .
{increase) / decrease in liabifties [1,.028,143) (454,096
Profit { [Loss) after taxation 82,853 13,846

The annexad notes from 1 to 37 form an intecral part of thesa financial statements

o Yl p—

Chief Financial Officer Chief Executive Director Director Chairman




NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS
WINDOW TAKAFUL OPERATIONS (UN-AUDITED)
FOR THE YEAR ENDED DECEMBER 31, 2025

1 LEGAL, STATUS AND MATURE OF BUSINESS

11 Askari Life Assurance Company Limited [the Company! was Incorporated in Pakistan on August 18, 1932
as a public limited Company under the repealed Companies Ordinancoe, 1984 [replaced by Companies Act
2017). Its shares are quoted on Pakistan Stock Exchange. The Company commenced ife nsurance
uperations on February 22, 1993 after registration with Contralier of Insurance on February 14, 1993, The
address of its reqistered and  principal office are 8th Floor, Army Welfare Trust, AWT Plaza, The Mall,
Rawalpindi and 1Mth Floor, Emerald Tower, Plot Mo, G-19, Block 5, KDA Improvement Scheme No 5, Clifton,
Karach respectively The major shareholding in the Company was taken over by Army Welfare Trust on
October 27, 2017 The geographical locations other than stated ahove are as under

Karachl Regional Development Cantre. Showrnom 4-5, Zubarda Garden Ground Floor, Near Awami Markaz,
KMCHS Main Shahrah e Fasal, Karachi

l.ahore Regional Development Center Plot # 524, Biock-15, Sector B-1, Quaid-e-Azam Town Scheme,
College Road, Lahore

Army Welfare Trust as a Holding Company  holds 6665% [2024: 66 65%) shares of the Company

12 The Company = engaged in life insurance and windaow family takaful business including ordinary life business
and accidental and health business,

The Company commenced the Window Takaful Dperations in 2013 Company's Board of Directors in its
meeting held on October 24, 2018 approved the comtribution of seed money of Rs; 50 million from share
holder's fund for the cormmencement of operation. The Window Takaiul Operation is alse approved by SECP
and Company has also established Individual Family Takatul and Group Family Takaful Funds.

2 BASIS FOR PRESENTATION AND STATEMENT OF COMPLIANCE
21 Statement of compliance

These financal statements have been prepared in accordance with the sccounting and reporting standards
as applicable in Pakistan Accounting and reporting standards compnse of;

IFRS Accounting Standards issued by the International Accounting Standard Board [|ASE] as are natified
under the Companies Act, 2017, and

- Provisions of, directives and natifications issued under the Companies Act, 2017 and Insurance ordinance,
2000, Insurance Rules, 2017 and Insurance Accounting Regulations, 2017 the Takaful Rules. 2012 and
the General Takaful Accounting Regulations, 2078,

In case requirements differ, the provisians or directives of the Companies Act, 2077, the Insurance
Ordinance 2000, the Insurance Rules, 2077, the Insurance Accounting Regulations, 2017, the Takaful Rules,
2012 and the General Takaful Accounting Regulations, 2073 shall prevall

2110wl assets, total lisbilives and profit / (loss] of the Window Takaful Operations of the Company [referred
to as the Operator's Fund] have been presented in these financial statements as a single line item in the
statement of financial position and profit and Inss account of the Company respectively

2712As required by Circular 15 of 2019 dated November 18, 2018 1ssued by SECP, the Company has prepared
and annexed to these financial statements; a standalone set of financial statements for Window Takaful
Operations of the Company, as if these are carried out by a Standalone Takaful Operator. The financial
statements of Window Takatul Dperations of the company are submitted in compliance under the conditions
imposed by SECP as stated abave.
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2.2 Standards, interpretations and amendments to existing accounting standards that have become effective
during the year

The new standards, amendments and interpretations are effective for the uear ended December 31,2025
These standards, amendments and interpretations are ether not relevant to the Company's operations
or are not expected tn have sianificant impact on the Company's financial statemants,

23 Standards, interpretations and amendments to accounting and reporting standards in Pakistan that are
not yet effective during the year

The new standards, certain amendments and interpretations that are mandatony for accounting periad
beginning on or after January 07, 2025

Effectve Date

IFRS 9 - Finanoial Instruments With IFRE17
IFRS 17 - Insurance Contracts st January, 2027

24  Standards, interpretations and amendments to accounting standards that are effective but not relevant.

There ane certain other amendments n standard and interpretations that are mandatory for the Company's

‘acounting pericds beginning on or after Junuary 1. 2025 but are considered not to be relevent or will not
have any significant effects on the Company's operations and therefore not stated in these financial
statements

2.5 Temporary exemption from application of IFRS 9

Further IFRS 4 provides two alternative options In refation to application of IFRS 3 for entities issuing
contracts within the scope of IFRS 4, notably a temporary exemption and an overlay approach. The
temporary exemption enables eligible entties to defer the implementation date of IFRS 5. The overlay
approach allows an enuty applying IFRS 9 from the effectve date to remove from the profit and loss
account the effects of some of the accounting mismatches that may occur from applying IFRS € before
IFRS 17 15 applied. The Company has adoptad the temporary exemption which allows the Company 1o
defer the application of IFRS 9

As an insurance company. the management has opted temperary exemption from the application of IFRS
9 as allowed by the International Standards Board IASB)] for entities whose activities are predominantly
connected with insurance.

3 BASIS OF MEASUREMENT

These financial statements have been prepared under the historical cost convention exgept for certain
financial assets and liabilities which are stated at far value or amortized cost as applicable,

4  FUNCTIONAL AND PRESENTATION CURRENCY

These financial stetements are presented in Pakistan Rupees (rounded upto thousand) which s the
Company's functional and  presentation currencuy,

5 MATERIAL ACCOUNTING POLICY INFORMATION

The materal accounting policies appled not adoptad in the preparation of these financial statements are
set out below. These palicies have been applied consistently to all yesrs preserted

51 Statutory funds

The Company maintains statutary funds for Group Family Takaful and Universal Family Takaful, liabilities,
revenues and expenses are recordad i the fund, if referable or, on the basis of actuarial advice if not
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referable Other assets, liabilities, revenue and expenses are allocated to shareholders' funds. Technical
reserves have been included in statutory funds on the basis of actuarial valuation carried out by the
appainted actuary of the Company an the financial position date as required by Section 50 af the Insurance
Ordinance, 2000. A capital transfer provided to statutory funds by the shareholders' funds is recorded
as a reduction in the sharehalders’ equity.

52 Types of Window Takaful Contracts
5.2.1 Family Takaful Contracts

The Company offers Family Takaful Contracts, Family Takaful Contract Is an arrangement which rests on
key Shariah principles of mutual cooperation, solldarity and well being of a community, and (s based on
the principles of Waksla Wagf Model Under a Takaful arrangement. individuals come tegether and contribute
towards the common abyjective of protecting each other against financial losses by sharing the risk on
the basis of mutual assistance The obligation of Waaf for Waaf participants’ liabilities Is limited to the
amount available in the Wagf fund. In case there i= a deficit in the Wagf Fund. the Window Takaful Operator
shall grant an interest free loan [Qard-e-Hasna) to make good the deficit The loan shall be repayable from
the future surpluses generated in the Wagf Fund, without any excess of the actual amount given to it
Repayment of Qard-e-Hasna shall receive pricrty over surplus distribution to Participants from the Wangf
Fund

Group family takaful

The Group Family Takaful contracts are issued typically on yearly renewable term basis The Company
offers group term life and group credit plans to its participants

Individuals family takaful contracts

The Campany offers Indivicdual Takatul Plans which provide Shanah Camphant financial protection and
imvestment vehicle to individual participants. These plans carry cash value to the participants to direct
their nvestment related contributions based on their risk / return objectives. The mvestment risk s borme
by the partcipants.

53 Technical Reserves

Technical reserves including IBNR are stated ata value determined by the appointed actuary through an
actuanal valuation / advice camed out at each financial postion date, in accordance with sectoon 50 of
the Insurance Ordinance, 2000. In determining the value both acquired certificate values as well as
estimated values which will be pauable against risks which the Company underwnies are considesed. The
basis used are applied consistently from year to year. Calcuation for contribution deficiency reserve and
claims incurred but not reported (BMNR] s calculated by the appointed actuary on the basis of assumptions
that the ciaim pattern will follow the histoncal trend expenence.

5.3.1 Mortality, Morbidity and Interest Bases adopted

SECP vide its circular 17/2013 dated September 13, 2013 has stipulated that SLIC (2001-05} Individual
Life Maortality Tabile published by Pakistan Society af Actuanes be used as the mimmum valuation basis
prescrbed under SECP's natification SR.0 16(1)/2012. A test was previously conducted to compare the
ewsting valuation basis 1e. EFL [1961-66) mortality table with the mimimurm valuation basis SLIC [2001-
05| for the relevant reserves. The test revealed that the existing valuation basis was more prudent than
the mirimum valuation basis and therefore it was considered to be more appropriate to continue with the
existing valuation basis

The rate of discount was taken as 3.75% in line with the requirements under SECP's notification SRO
1E/2012, for determining reserves of raditonal products and supplementary coverage Any differential
between the assumed rate and the actual rate 15 intended 1o be avalable to the Company for mesting
its administrative expenses
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The general principles adopted in the actuaral valuation to estimate technical reserves as at Decembear
31, 2025 are as follows:

al

Universal Certificartes, The liability for universal family takaful business was calculated by summing
up individual mathematical reserves of the certificatres. The mathematcal reserves as at the valuation
date were calculated individually in accordance with the basis outlined in the cerificate. LIC [1934-
96] Mortality table is used as the basis of deducting mortality charges. Suftable provision were made
for the unexpired mortality charges, expenss charges, unexpired link charges and investment income
tn be cradited on each certficate account in respect of the certificate anniversary date of the said
calendar year upto the valuation date.

Group Certificates, The liability in respect of group family takaful and riders of all types, was set
using the unearned contnbution method. Unearmed contributions reserve 1s held for that portion of
contribution which hag not yet acerued at the balance sheet date: Due provigion was made for the
clairns incurred but not reported IBNR],

Re takaful comribution reserves have been mantamed on an unearnad contributon basis

For universal family takaful certificates unearned contribution reserves has been calculated for
martality charges only.

532 Surrenders

el

For the purpose of conventional business, no provision has been made for lapses and surrenders. This
oves prudence to the value placed on the hability by not taking any credis for the profits made an
surrenders

Technical Reserves- Takaful : Technical Reserves are valued at 3 value determined by the appainted
actuary through an actuarial valuation carried out at the statement of Financial Position date, in
accordance with section 50 of the Insurance Ordinance 2000

5.33 Claims provision & IBNR

al

b)

Provisions have been mada in respect of all Imimated claims. Most claims require lump sum payments,
and reserves have been mantained in sach Statutory Fund, where applcable.

Adequate reserves have also been maintained for Incurred But Not Reported (IBNR] claims. The
IBNR is determired based on chain ladder method that analyses the time lag between the claim
orourrence date and claim reported date from the Cump.‘;‘jng 5 OWN BxpEnence

534 Contribution deficiency reserve

The Company is nequired as per Insurance Rules, 2017 and IFRS-4, to maintain a provision in respect
of contribution deficiency for the class of business where the unearmed contribution reserve Is not
adequate t© mest the expected future liabilty, after reinsurance, from claims and other expenses,
including reinsurance expense, commissnns and other undenwriting expenses, expectad to be incurred
after the financial position date in respect of policies in that class of business at the financial position
date. The movement in the contribution deficiency reserve is recorded as an expense and the same
shall be recognized as 3 lisbility

54 Liability adequacy test

At each financial position date, liability adequacy tests are performed to ensure the adequacy of the
contract liabilities. Any deficiency is immediately charged to prafit and loss acceunt initially by writing off
the deferred ceruficate acquisition costs, If any, and by subsequently establishing a provision for losses
ansing from liabilty adequacy tests.
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55 Retakaful contracts held

551 Retakaful
Retakaful contribution
These contracts are entered inte by the Company with retakaful operator under which the “Wagf Fund®
cedes the takaful risk assumed during normal course of Its business and according to which Wagf is

compensated for losses on contracts Issued by it are classified as retakaful contracts held

Retakaful contributinn is recordad at the time the retakaful is ceded. Surplus from retakalul nperator i3
recognised in the statement of prafit and loss.

Retakaful expenses

Retakaful expenses are recognized as a liability in acoordance with the pattern of recognition of related
contribution

Retakaful assets and liabilities

Retakaful assets represent balances due from retakaful operator Recoverable amounts are estimated
in a manner consistent with the assooated retakatul treaties

Retakaful liabilities represent balances due to retakatul operator. Amounts payable are caloulated in a
manner consistent with the associated retakaful treaties

Retakaful assets are not offset against related Retakaful lisbilites. Income ar expenses from retakaful
contract are not offset against expenses o income from related Retakaful contracts as required by the
Insurance Ordinance, 2000. Retakaful assets and liabilties are derecognized when the contractual rights
are extinguished or exgired

56 Segment reporting
Family Takaful
The mdividual family takaful business Segment provides family takaful coverage toindividuals Participants
The Group Family Takaful business segments provides Group family takaful coverage ta mambers/
employees of business enterprises. corporate entities and comrmon interest groups under group family
takaful scheme operated by the Company
Actuarial valuation of family tskaful business s required 1o be carmed out annually at the balance sheet
date by appointed actuary. Techmcal reserves included in the statutory funds are based on the actuarial
vaiuation carried out by the Appointed Actuary as st December 31, 2025

The Company reviews the basis of estimation used in respect of allocation of assets, liabilities, income
and expenses not referable to specific fund with the consultation of Company's appointed actuary

57 Cashand cash equivalents

For the purpose of statement of cash flows, cash and cash equivalents consists of cash inhand, stamps
n hand and deposits with banks in current and other accounts.

58 Revenue recognition

5.8.1 Contributions

{124} Askari Life Assurance Co. Ltd, e




Individual Life Family Takaful

First year, renewal and single contributions are recognized nnoe the related policies are issued/renewad
against receipt of cantribution. Subseguent contributions falling due under the ceruficate are recognised
if received and pmcessed Single contnbutions and top-up contributions are recognised nnce the related
Certificates are Issued against the receipt of cantribution

Group Life Family Takaful

Group Family contrbutions are recognized as and when due

5.8.2 Investment income

-Mark-up / Profit income on bank deposits and governmert secunbies is recognized on time proportion
basis, using effective yield method

-Profit an fixed income securities is recognized on time proportion basis using effective yield method.

-Gain or loss on sale of investments is included in profit and Inss account for investments relating to
sharehalders fund and statutory funds.

-Revaluation gain/loss on Investment held 'at fair value through profit and loss’ is recognized as
income/fexpenss in the comprehansive income.

-Revaluation gain/loss on investment held 'at avallable for sale' is recognized as income/expense in the
ather comprebensive incame.

5.8.3 Dividend income
Dividend income 15 recognized when the Company's nght ta receve the paymeant s established
Commission from re-takaful
Commission from re-takaful is recognized where such commission has contractually fallen due When the
commission hag not fallen due the amount accrued may still be recognized, being calculated as if the
contractual pennd for its determination ended on the financial position date.

5.8.4 Claims
Claim expenses are recognized on the date the insured event is intimatsd,
Adiability for outstanding ciaims is recognized in respect of all elaims incurred up to the fimancial position
date, as soon as reliable estmates of the claim amount can be made The provision for claims "Incurred
But Not Reported IBNR} s included in Technical reserves

5.8.5 Family Takaful Business
Claims expense include all claims occurring during the year, whather reported or not internal and external
claim handling costs that are directly related 1o the processing and settlement of clams and other
recovenes, and any adjustments ta claims outstanding from previous years.
The outstanding claims liability includes amiounts relating to unpaid reported claims and expected claims

settioment costs. Full provision 1s made for the estimated cost of claims ncurred il reporting date: The
liability for clams expenses relating to Incurred But Not Reported IBNR] s included n technical reserves
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5.8.6Claim recoveries

Claims recoveries receivable from re takaful are recognized as assets at the same time when the
corresponding claims are recorded 0 accordance with the terms of the re-takaful contracts

587 Investments

All imvestments are intially recognized at cost, being the fair value of the considaration given and includes
transaction costs except for nvestments designated at fair value through profit and oss,

Held to maturity

Irvestrmants with fixed or determinable pagments and fixed maturity, where the Compary has positive
intent and ability to hold to maturity, are classified as Held-to-Maturity. Subsequently, these are measured
at amortized cost using the effectve interest method and taking any discount or premium o acquistion

Available-for-sale

investments which are intended to be held for an indefinite period but may be sold In response o the
need for liquidity are classified as available-for-sale Subsequently these investments are carried atfair
value. Surplus / [Heficit] on revaluation from one reporting date to other is taken to other comprehensive
incorme in the statement af comprebensive incame. On derecagnition ar impairment of avallable-for-cals
imvestments, the cumulative gain or loss previously reported in another compreRensive income is transfemed
to profit and loss for period within statement of comprehensive income.

Investments at fair value through profit and loss account

investments which are acquired principally for the purposes of generating profit from short term fluctuation
in price are classified as held-for-trading. Subsequent to initial recognition, these are remeasured at fair
value. Gains or Insses on nvestments on remeasurement of these investments are recognized in profit
and loss account

Creditors, accruals and provisions

Liabilites for crediors and other amounts pagable are carried at cost which 15 the fair value of the
consideration to be paid in the future for the goods and [ or services received, whether or not billed to the
Company

Provisions are recognized when the Company has a8 legal or constructive ohligation as a result \of past
events, when IUis probable that an outflow of resources will be required 1o settle the obligation and 2
reliable estimate of the amount can be made. Provisions are reviewed at each financel position date and
adjusted 10 reflect the current estimate.

5.8.8B Taxation
Current

Provision for current taxation & based on taxable incorme at the current rate of taxation after talking into
acenunt rebates and tax credits available, if any in accordance with the Income: Tax Ordinance, 2007,

Deferrad

Deferred tax s accounted for using the balance sheet liahility method in respect of &l temporary differences
at the-financial pesition date between the tax bases and carrying amounts of assets and lisbilitles for
financial reporting purposes. Deferred tax lishiities are generally recognized for all taxable temporany
differences and deferred 1ax assats are recognized to the extent that its probshle that taxable profits
will be available against which the deductible temporary differences, unused tax losses and tax credits
can be utlized.
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5859 Staff retirement benefits
Defined benefit plan

The Compary operates an unfunded gratuity scheme for its permanent employees. Employses who
have completed six month of service are eligible for the scheme The amount of listbility of gach employse
at year end is computed by Actuary. The person who have completed six month of service in a year is
entitied 1 one month gross salary

Accumulated compensated absences

The Campany makes provision in the financial statemetits for its labilities towards vested compensated
absences accumulated by its employees, estimated on the basis of actuarial valuation carried out by
the Company's actuary, on the basis of following criteria -

5810 Impairment of assets
Financial assets

The Company assesses at each reporting date whether there is objective evidence that the financia!
asset isimpalred, In case of eguity securities, a significant or prolonged decline in the fair value of the
securitly below its cost Is considersd as an indicator that the secunty is impaired. If such Indication exists,
the carrying amounts of such assets are reviewed 1o assess whether they are recorded |0 excess of
their recoverable amount Where carmyging values exceed the respective recoverable amount, 8ssets are
written down to their recoversble amounts and the resuiting Impairment loss 15 recognized in profit and
Inss account The recoverable amount is the higher of an asset's fair value legs costs to sell and value
Iy Lse.

Mon-financial assets

The Company assesses at each financial position date whether there is any indication that assets except
deferred tax assets may be impaired. If such indication exists, the carrying amounts of such assets are
reviewed to assess whether thed are recorded in excess of their recoverable amount. Where carrying
values exceed the respective recoverable amnunt, assets are written down to their recoverable amounts
and the resuiting impairment loss is recognized In profit and loss account. The recoverable amount is
the hugher of an asset's fair value less costs to sell and value in use

58171 Dividend distribution
Bividend distribution to the Company's shareholders is recognized as a liability Inthe Company's financial
statements In the perod in which the dividends are approved

5872 Acquisition cost

These comprise commission and other costs incurred in acquiring takaful certificates and include without
limitation all farms of remuneration paid to insurance agents

These are recognized as an sxpense in the earlier of the financial ysar in which they are paid and financial
year in which they become due and payable, except those which are directiy referable to the acquisiton

ar renewal of specific contracts that are recognised nat later than the penod in which the contribution
to which they rafer is recognized as revenue

5.813 Management expenses

Marketing, management and other expenses have bean allocated to various statutary funds, expences
that are not attnbutable to statutory funds, charged to Shareholdars funds
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5874 Takaful Operator's Fee

The sharehalders of the Company rmanage the Window Takaful operations for the participants, Accordingly,
the Company is entitled to Takaful Operatar's Fee for the management of Window Takaful Operations
under the Waaf Fund, to meet its general and administrative expenses, The Takaful Operator's fee,
termed 2= Wakala Fee, is recognized up front.

5.8.15 Related party transactions

Transaction with related parties are made at arm's length basis subject to approval of the Board of
Directors.

5.B.16 Financial Instruments

Financial assets and financial liabiites are recognized at the time when the Company becomes a party
to the contractual provisians of the instrument. Financial assets are de-recognised when the contractual
right to future cash flows from the asset expire or Is transferred along with the risks and rewards of the
asset. Financial liabilities are de-recognised when cblbgation specified in the contract is discharged,
cancelled or expired, Any gain or loss on de-recegnition of the financial assets and liabilities is recognised
in the staternent of comprehensive income of the current period. The particular recognition methods
adogted are disclosed in the individual policy statements associated with each item

5.8.17 Off-setting of financial assets and financial liabilities

Financial assets and financial labilmes are offset and the net amount s reported in the financial position,
if the Company has a legally enforceable right to set-off and intends either to settle on a net basis or
to realize the agset and settls the liability simultansously.

5.8.18 Foreign currencies

Transactions in fareign currencies are accounted for in Pak Rupees [functional curmency] at the rates
prevailing on the date of transaction Monetary assets and liabilities denominated In foreign currencies
are translated into Rupees at the rates of exchange prevailing at the financial position date.

6 CRITICAL ACCOUNTING JUDGMENTS AND ESTIMATES
Use of critical accounting judgments and estimates

The preparation of financial statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires management to make judgments, estmates and assumptions that affect
the reported amournts of assets and liabilities and income and expenses, It also requires manegement
to exercise judgment in application of its accounting poiicies The estimates anc assoclated assumptions
are bhased on histoncal expenence and vanous other factors that are believed to be reasonable under
the cicumstances. These estmates and assumptons are reviewed on an ongoing basis. Revisions
accounting estimates are recognised in the period inwhich the estimate is revised if the revision affects
only that penod, or inthe pencd of revision and future periods if the revision affects both current and
future perods

Accountng estimates and areas where judgments were made by the management In the application
of accounting polices are as follows:

Mote
Technical Reserves 538
Taxation 088
Staff retirement benefits o83
Impairment of financial and non financial assets 5810
Centingencies 14
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Decmber 317, December 31,
2025 2024
[Un-Audited) (Un-Audited)

Note ---—-— Rupeesin ‘000 ---——-
7 INVESTMENTS IN EQUITY SECURITIES
Ar fair value through profit or foss 71 311135 -
311,139 =
7 At fair value through profit or loss
December 31, 2025 December 31, 2024
Cost Carnying Value Cost Carrylng Value
Related Parties
Listed shares - - - -
Others
Listad shares 286 852 31138 - -
286,852 311138 - -
B INVESTMENTS |N GIVERNMENT SECURITIES
__ Dicwmber 31,3025 Decombor 3, 2024
Eftactivi yall i
Mty ygear il Foce vy Principsl repsgment Camying value Ethlhiﬂllﬂ[ﬂ Carryimg valus
|Un-hidited]
Fupees i 0a0
HELD TO MATURITY
 Yoar GOP Butoks 29-Oet-2025 . = an Matuily = MTE% Fi62E
% Vs GO SUhike 03-Dan-2025 2 : an Mk A T AREIE
1 Yo GOP Suburis - Mai-2008 TO0% #4000 o Msbunty TXEE0 - -
A Yo GOP Bhiuke 220G 255% B a8 Makunmy BEE%
T Yaar GOP Suhiuks 25 tin- 2008 T0d4%% 118 Ya8 an MHaturby Mafs2
# ¥aar GOP Siuhukn 252008 a 2 an Makiring #
T v GOR Sy 9. Eop 2008 Mi43% 21500 an Makining T St
o v GOP Bidhuhs 10D 2005 QET% o Enil @h Matifity w0505
V¥R S0P Bokubis 20-hug-2005 0 EOY, ] an Wity 5 .
T e BOP Bubnks 15-Prd-2026 1050034 110 000 an Fatunby 100 B - -
3 Yoors GOP Sukiuks # -0 AET mI% 45000 o0 MBI 4586 T3 e 45346
3 s GOP Suhiks e 20008 RS .00 o Malturiby B3E A ==k
Fvaa's COP Jukpks Ef=diin-202T 10E3% 000 an Maninhy W HEG - -
& Yaurs GO Suliks 5 Ot 200 TN o an Rty e 1d firi wuraf
5 Yanrs GOP Subuia 9-01-2006 T £3.200 an Maturiby G205 197 69248
5 WiRars GUP Subiks o~ an-E0a - - N Mty - TEEH REEF T
5 ¥pers GOP Gububs Toelec-2808 WA 146 B0 an Mahunty 15T G0 WA= MEADE
5 Ypars GOP Gukuts F0-M- 20T AT s O Mty GES43 - -
& Yinars GOP Subulks 20- Moy 203 . . an Maturily - 1.7 Pk ]
5 ¥ears GOP Sukuks &1-0c-2028 M3 13000 o RN 7061 -
& ¥ouru GOP Subuks Al=Sop-2030 A0H0N =000 a1 MDY BT
0 Yoo GRSk Tl-Leac-20A5 MG B2 an Moturity Hg172
A vears R Saka [iEME LA =t fan Mzhunity THAET
1205 oo TTREAT EOEATE
———— ———— ————.
@ INVESTMENTS IN DEBT SECURITIES
Privan Suhuks IMughat Smeal T7-Aug-26 12 46% 5000 an Maturity 5000 ¥ =
— B
—————
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December 31, December 31,
2025 2024
Note ------- Rupees in '000 -------
10 INVESTMENTS IN OPEN ENDED MUTUAL FUNDS
Available for sale 0.1 - 623,377
Held for trading 10.2 817,645 -
817645 623,377
101 Available for sale
December 31, 2025 December 31, 2024
Cost Carrying Value Cost Carrying Value
Related Parties
Mutual Funds 96,736 96,913
Others
Mutual Funds 525736 526,464
B22 472 623377
10.2 Held for trading
December 31, 2025 December 31, 2024
Cost Carrying Value Cost Carrying Value
Related Parties
Mutual Funds 156,354 156,567
Others
Mutual Funds B56,347 661,078
812701 817,645
n OTHER LOANS AND RECEIVABLES
Accrued Income 13,698 -
Security Deposits 1237 -
14,935 -
12 CASH AND BANK
Cash and Stamps 20433 1860
Cash at bank
- CUrrent account 228470 103354
- 5aving account 30,703 85028
Cash and cash equivalents 261146 190,242
13 TAKAFUL LIABILITIES
Reported outstanding claims
lincluding claims in payment) 131 21428 16,195
Incurred but not reported claims (IBNR) 132 10488 5,863
Investment component of account value
policies / certificates 133 1835443 995,578
Liabilities under individual
takaful contracts 134 3172 2275
Liabilities under group family takaful 135
contracts [other than investment linked) 8973 2984
Other family takatul liabilities 136 51570 13481
1944652 1,020,182
1,966,080 1,038,377




December 31, December 31,
2025 2024
(Un-Audited)
-===--- Rupees in '000 --=----
131 Reported outstanding claims
Gross of re takaful
Payable within one year 17277 52,296
Payable over a period of time exceeding one year 1350 1893
78627 54185
Recoverable from re takatul
Receivable within one year (58,024) (36.337)
Receivable over a period of time exceeding one year {1,175) (1857}
(57.193) (37.994)
Net reported outstanding claims 21428 16,185
13.2 Incurred but not reported claims
Gross of re takaful 34535 15,258
Retakaful recoveries (24,047 {9.395)
MNet of re takaful 10,488 5.B63
13.3 Investment component of universal family and account
value certificates
investment component of account value certificates 1835443 9955739
13.4 Liabilities under individual takaful contracts
Grass of re takaful 3,545 317
Re takaful credit (773 (898)
Met of re takaful 37172 2275
13.5 Liabilities under graup family
takaful contracts [other than investment linked)
Gross of re takaful 18,333 13582
Re takaful credit (14.354] (10,598)
Met of re takaful 3979 2984
13.6 Other takaful liabilities
Gross of re takaful 53,155 13,481
Re takaful recoveries (1,585) -
Met of re takaful 91,570 13,481




14 CONTINGENCIES AND COMMITMENTS

141 Contingencies

1411 During the year 2018, Sindh Revenue Board (SRB) vide notification No. SRB 3-4/5/2018 dated May 8
2019 extended the exempotion on life insurance till June 30 207139 With effect from July 1, 20172, family
takatul has been made taxable at the rate of 3% on individual family and group family takaful at the rate
of 13%. Further, the Punjab Revenue Autharity (PRA) also withdrew the exemption an [ife insurance and
made the same subject to Puryab Sales Tax (PST] The Company collectively through the forum of
Insurance Association of Pakistan (IAP] had filed a writ / constitutional petition in the Lahore High Court
{LHC) and in the High Court of Sindh [HCS) on September 28, 2018 and November 28, 2013 against
PRA and SHRB respectively,

Aceording to the opinion provided by the legal advisor, the sakaful contribution does not fall under definition
of service rather an takaful certificate is a financial arrangement, which is in the nature of contingent
contract and not a8 service upon which sales tax can be levied (and that an insurance company is not
rendering a service] The petitions filed in the Purjab and Sindh High Courts also includes the same grountds
It Is also the opinion of ife insurance companies that a vast malority of premium recelved from a policy
holder, dunng the life of the policy, 15 in Tact accounted forin the pargcipants’ investment which cannot
be termed as sefvice.

The petitions filed in the Punah and Sindh High Courts also ineludes the same grounds, A vast majority
of premium receivet from a policyholder, during the Iife of the policy, Isin fact channelled to the policyholders'
investment account and as such ths i critically important in exposing the legal fallacies embodied in the
Rules. Thus, if the entire Grass Wiitten Pramium [GWP) was subected to the provincial sales tax, this was
akin to.a direct tax on the policyholders, in the nature of income tax, wealth tax or capital value tax, all of
which fall exclusively within the domiain of Federal Legisiature

Further, subsequent to filling petition, the matters relating to sales tax on life nsurance premium were also
discussed inthe meeting of all the provinGial tax authorities e SRB, PRA, BRA and representstives of Ife
insurance industry, where it was agreed to form a jont commities of the Insurance representatives T
resolve these matters Based on the above legal opinion and ongoing dizcussinns, the Company considers
it has a reasonable strong case on the merit in the constitutional petition and the writ petition filed in the
High Courts

During the pened, the constitutonal bench of the Sindh High Court dismissed the petitions after surnmary
Rearing and directed the insurance companies to approach SRE far relief. As per the [awyer, the Bench
did not consider the ments of the arguments. Further. the Bench did not record Insurance Industry's maln
argument that the vires of the law have been challenged and thus, any relief or remedy obtained from
SRE will not be adequate,

As per the lawyer, takaful is not a service upen which sales tax can be levied because takaful operator
is net rendering a service rather, it Is in the business of entering into contingent contracts. Heeping this
in view, and after considering lawuers arguments, the Company 1s of the apinion that it has a strong case
The matter was discussed amang the life insurance companies in the market, at the platform of IAR, it
was collectvely decided to file an appeal inthe Supreme Court of Pakistan,
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December 31,  December 37,

2025 2024
[Un-Audited)
—————— Rupees in '000 -—--------
18 MET TAKAFUL CONTRIBUTION REVENUE
Gross contributions revenue
Regular contributions individual pelicies”
First year BlEs52 559,558
Sacond Lear renawal 394,235 2rrarnt
Subgequent yeal ranawal 380,788 210,434
Single premium / contribution individual policies 788516 208,702
Group policies without cash valua 130948 134629
Total gross contribution 2514143 1380800
Less: Re takaful Contribution ceded
O individial life first year business 2,630 3688
On individusal life second year business 1031 5
O ndivicusl ife renswal business 2648 (228
On group policies 02,784 99,813
Total Re takaful contribution ceded 165,093 103,285
Met contribution revenue 2. 398,050 1287515

‘Individual policies are those underwrittan on an indmidiesl bass, and inchede joint Ife pobcies undenwritten ag sech

16 INVESTMENT INCOME

Income from equity securities ¢ mutual funds
Awvalable for sale
Driviicdend incomse 4059 TE24
Incame fram debt securties
Held te maturity

Retirn on government securities F0674 3362
Retum on private sukuks ED B
94733 BS, 186

7 NET REALISED FAIR VALUE GAINS
OM FINANCIAL ASSETS

Avallable for sale
Realised gains on

Equity secunties 4374 B
Mutual furds (63,037 26 688
Total 1,337 86,685




18

December 31, December 31,

NET FAIR VALUE GAINS ON FINAMCIAL ASSETS AT FAIR VALUE THROUGH

PROFIT OR LOSS
Met unrealisad gain on Investment at fair
value through profit or loss.
Reversal/(impairment] in value of avallable
for salz investments
Less: Investment related expenses

OTHER INCOME

Return on bank saving sccounts
Return on other bank deposits

MET TAKAFUL BEMEFITS

Gross claims
Claims under individual policias
[y death
by maturity
by surrendar
Total gross individus! policy claims
Claims under group policies
by death
by insured event other than death
Total gross group policy claims
Total gross claims
Less: Re takaful recoveries
Cn Individual life claims
O Group Iife claims
Toral re takatul recovenes
Met takaful banefit expense

2025 2024
(Un-Audited)
-------- - Rupees in ‘000 ----memeut
28326 -
[1221] -
27,105 -
5377 3579
5377 2573
32 442 2532
244099 1352497
278,547 132865
128142 77805
4423 2768
132565 BOETS
405,106 213338
[17438) 8514
(107838 (B4 7230]
[125276 156.216)
283830 157122
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Decembear 31, December 31,

2025 2024
[Un-Audited)
semssnin, Rupees in ‘000 ------- i
21 ACOUISITION EXPENSES
Hamuneration to wksful intermeadianes on mdesdual policias:
Commission toagent on first Yoar premiums 459,385 Fr2.04
Commission 1o agent on second yesr premiums 47347 33136
Commission to agent on subsequent renewsl premiums 13055 793
Commissian 10 agent on single oremium,/contibuton 21349 272
557140 416,615
Remuneration ta takaful intermedianes on group policies:
Commissian BO20 7978
Crther acquisition costs
Emplouse benshit costs 247,930 5 =R
Advertisements and sales promotion 0,084 47360
Vehicle running expensas TEH 4221
Depreciation on property and equipmsant 2770 2321
Repar and maintenances 3454 1643
Travel and convelance 6563 3824
Electricity, gas and water 5,408 4350
liara ramtal 3155 3nza
Postage, telegrams and telephons 3435 28930
Entartainment 2541 2315
Stamp duty 10448 5297
Rert, rates and taxes 751 8725
Prirting and stationery 1725 1691
Takarul 4145 2463
Bank charpes 1313 T34
Miscellanegus 118 594 |
283,000 242327
942160 BES 920
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December 31,  December 37,

2025 2024
[Un-Audited)
----- == Rupees in ‘000 ===x--
MARKETING AND ADMINISTRATION EXPENSES

Employes benefit cost 197452 1591745
Advertisements and sakes promoation 15,764 2764
Deprecistion on right of Use assets 9,780 8rar
Wehicle nmning expenses 20472 16018
Travel and conveyance 3457 5,430
Repair and mantenance 19073 18,175
Ceprecistion on property and equipmerit 4702 3445
Postage, telegrams and telephone 12807 10,302
Frinting and stationeny 1432 7002
Finance charges on lsase liability ssanst nght of use asset 2857 4012
Ertertainment 4,201 4025
ljara rental 12385 1,342
Rent, rates and taxes - 1
Electnicty, gas and watar 323 g.837
Takaful 5,540 4314
Fees, subscription and pencdicals 2045 2,357
Miscellarsous 2426 2663
Bank chargas 292 121
Annual supervision fes SECP 3.269 1232

331465 257569

OTHER EXPENSES

Legal and professionsl charges 15689 221
Appointed actuary fees 3494 28249
Auditors' remuneration 1,584 1044
Sharizh Advisor feg 3774 2760
Director masting fes - -

24,847 18552
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24.1

SEGMENTAL INFORMATION

Revenue aceaunt by statutory fund

For the year ended December 31, 2025

Income
Contributions less re tokaful
Met imvestmant inCome
Tatal net iIncome
Takaful benefits and expenditure
Takatul benefits including bonuses, net of e takatul recovernes
Management expensas [ess recovenes
Total takaful benefits and expenditure
[Deficit)f surplus of income over claims and expenditure
Add: Technical reserves st beginning of the geriod
Less Technical reserves gt end of tha perod

[Deficitl/surplus
Mowvemant in Techrical reserves

Transfers from shareholders’ fund

- Capital contributions from sharshaolders' fund

- Money caded to Wagf

Halance of statutony fund a1 beginning of the penad
Balance of statutory fund at end of the pericd

For the year ended December 31, 2024

Incama

Comtributions less ro takaful
et investment ncama
Total net Incoms

Takatul benefits and expenditure
Takaful benefits including bonuses, net of re takeful recoveres
Management expensas lass recoveries

Tortal takaful beneafits and expanditure

[Defcitlfsurplus of income over claims and expanditure

Add; Technical reserves at Daginning of the pariod
Less Tachnical reserves at end of the penad

Surplusd (Deficit]
Movament in Technical resorves

Transfers from sharehoidars’ fund
- Capital contributions from sharehakders’ fund

Balanca of statutony fund at beginning of the pedad

Balance of statutony fund atend of thea period

Individual  Group Family Tatal
Family Takaful Takaful
[Un-Audited]

---------- Rupees n '000---—---——-—-
2363886 28,164 2398050
IBEH95 4774 191,665
2556781 32938 2589719
255103 28727 283830
1.266.023 32,537 1298566
1525132 57264 1582356
1031649 1243261 1007323
1012096 B8.085 1020182
18935722 8,930 1844 652
108,023 [25,770] B2.853
923626 Sad 924470
- 25800 25,800
1138226 14.2_4'.-‘ 1152473
2,169,875 15721 21853 596

Individual  Group Family Total

Family Takaful Takaful
[Un-Audited)

——————— --Rupees in '000--—--—---
1252705 34.810 1287515
173,306 8,147 181453
142601 42957 1468968
121179 15843 B2
904132 47,170 F45362
104537 57113 11024584
SR0E40 [14.155) 366454
554,380 13,163 887,543
10792 056G B.088 1020182
22524 [@.073] 2054 202
a57.76 {5,077 352639
FE500 12,500 51,000
589086 15,803 704,989
1138226 4247 3192 H37




24.2 Revenue Account
For the yess ended December 31, 2035

Statutong Funds B
IhﬂvlmlFrrig?#llfull Group Family Takaful ]Dm:mhratm ir.'nmml'mr a ?ﬂEdi

Un-Audited_
DT Tr T T TR 1 1 e,
2421 Participents’ Investment Fund [PIF)
Incosmes
Mpcatid contribiution 1862600 = 1,683,800 Tiaasy
I anment ncome 168 245 - 158 245 EVETE
Total net ircame 18Z1LB45 - 1821845 HTED033
Less: Claima and Expenditurs
Claims 248,150 - 248,150 136472
Talaful oparstdr fos &47.890 - 547,890 395580
896 040 - A98 040 532062
Excsasti G Income éver Claims and expenditune 825 805 . 925 805 942 58
A0 - Technical reserves &t the beginning of the period B495,573 - 985,579 BA9.884
Less : Technical reserves at tha end of the geriod 1835443 - 1835443 5955
Income retaimad in PIF a5 847 - 853841 |2.714]
fMevamant In technical ressres [325.805] - [325.805] (342851
Surplus befare distribution
Movement in technical reserves H25,805 - 825,805 J4E8E
Trenafers fram
Qard-s-Hasna contributed by Window Tekahul Operatoe - - -
Muorsy coded to Wagf - - .
Balance af PIF at the bagniing of the paricd 1005239 - 1,005,239 BRZ25H
Enlance of PIF at the end of the period 1931044 = 1231044 1005, 295
243 Revenus Account
Far the year ended Decembser 31, 2025
Satutory Funis Agaregste Agaregate
'“'“Tm"" Group Family Takaful | Oecember 31,2025 | Gecember 31, 2024
Un-Auditad
T T  —————— -
24.537 Perticipents' Takaful Fund [PTF)
Income
Contribaution st af retalatul G 28E 28,764 734450 574754
Nat nvestment ncome 14,128 4.3 18428 S
Diher ncome - - — -
0434 2456 TEaaT8 =
Lerng: Cladme s Expenditures
Claime #H.e53 24,727 35880 20,650
Micarah's sharg 4 F3n 12490 5528 5T
Takatul cparstor fee 753,584 10185 763,773 524 124
TB8.7BS 38,202 BO4, 387 5503558
Ewcrss of mcome ower Claims and eapinndibarn 14&.3’!1! (2737 1&52108] AT
AOd | Toohacal restrves o he begirning of the pecind 18577 B.0Bg 24,803 #3880
Le=s - Tochnicnl reserees ot thecend of the peoad 0,279 8,930 08205 24803
Dafict rtained in PTF REEN] {4, 136,714 24,882
Mavement in techmical regerves 48,371 3737 52108 |40, 07|
Surplus before dstrbutan
Mavement in techmcal ressryps lagam) [a737] (52 108) aqoaoT
Transfars from
Usrd-a-Hagna contrbuted by Window Takaful Dperstor - -
Maoneay cated 1o Wagl - . . -
Balance of PTF at thie begrining of the panod BE515 02687 B5,1T8 2E0EH
Batance of PTF at the aisd of the perlad 7,544 6,524 148,068 BB TE




244  Operators’ Sah Fund [OSF] Statutory Funds Aggregata Agyragat
bhigpmtd i ‘ i Group Family Takaful || December 312025 || December 312024
Un-Auditad
vewee <<RUpEes in ‘OO0 vewee
Ingome
Allscation fes 83674 - A3574 37B5E
Inwestmant ineome 14 522 472 14 G54 2273
Texahd opersmr fee 1,233,445 10,185 1,243,634 Ba1852
Certifeate adrin foe 44516 - 44 518 23552
Muderab's shese 4,238 1,280 5528 5777
Wakipiat-Li- st e 39,846 = 38,846 18,359
1,420,245 a4y 1432182 EECEET

Less: Expenses —
ACulsition cost 926,621 15539 942760 BEH.520
Administration expenaes 338,408 | 16,998 356,408 27E442
Total management cost 1.266,029 32537 1,298 566 945362
Add - Technical reserves at the beginning of the periad . E
Less: Technical reserves at the end of the perind - - - -
Surphss / [Deficit) 54,576 (20,5800 133626 176 B0a)
Mowement in technice reseres - - - -
Capited Contrbution during the perod - 25,800 25,800 B1003
Oard-e-Hasna contributed 1o the Participants Takatul Fund - - - -
Befance of QEF at the begnning of the perod Jrom 3,387 B1LOS8 i[=1=-4
Bfance of DSF at the end of the period EEE T 5787 240,484 T

] Frg=ral =ua
B2 Harkert b
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(a) Interest rate risk exposure

Imterast rate risk s the rigk that the fairvalus or future cash flows of a financial instrument will fluctuate
because of changes inmarket interest rates. Majority of the interest rate exposure arises from investment
in government secunties and balances held in profit and loss sharing accounts with reputable banks.
AL the reporting date the detailed interest rate profile of the Company's interest-bearing financial
INStruments is disclosed in note 25

[t) Equity Price Risk

The Company's mvestment in listed securties are susceptible to market price risk ansing from uncertantes
about the future valle of investment securites. The Company manages equity price nsk by maintaining
a diversified partfolio and by continuous monitoring of developments in equity market The Company
s 2xposed 1o equity price nsk with respect 1o its investments in quoted securities Change of 10% in
equity prices (MAY in caze of mutual fund) will result in change in prices of respective equity instruments
by Rs. T2.878 millon [2024: Re. 82,338 million).
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2511 Credit risk

Credit risk is the rigk that the counter party to a financial instrument will cause a financial loss for the
Company by failing to discharge an obligation. The Company's policy is to enter inta financial contracts
with reputable countar parties in 2ccordance with the Internal quidelines and requiator requirements.

The maximum exposure to credit risk before any credit enhancements as at. December 37, 2025 15 the
carrying amount of the financial assets as set out balow:

2025 2024
--eerena=[RUpeES In '000]----s=nenev
Financial Assets
Other lpans and receivables 14.935 26,894
Cash and Bank 261,146 180,242
276,081 217136
Bank balances

The Company msintained its funds with banks hawving strong credit rating, Currenty the funds are kept with banks
having rating ranging from AAA 10 A-

Bank Balances AAA A+ Al A+ Total
Rupees in ‘D00 «=smeseem e e s e v e e

December 37, 2025
Bank Balances 55,852 131,297 71964 - 258,113

December 37, 2024
Bank Balances - 146023 15435 26,324 158382

Concentration of cradit risk

Concentration is the relstive sensitivity of the Company's performance to develnpments affecting a
particular industry or geographical location

Concentration of risks anise when a number of financial instruments or contracts are entered INto with
the sama courterparty, or where a numbier of counterparties are engaged in similar business activities,
of activities in the same geographic region, or have similar economic features that would cause their
ability to meet contractual oblgations to be simiary affected by changes in economic, political or other
conditions. The Campany manages such nisk by diversifying its portfolio and entering into transactons
with diverse credit worthy counterparties therpbg mitigating any significant concentration of credit
risk

26 MANAGEMENT OF TAKAFUL RISK AND FINANCIAL RISK
The Company is respaonsible for managing contracts that result in the transfer of Takaful and Financial
Risk fram tha Participant to the PTE This section summarizes the risks and the way the Company
manages them, as part of the Company s Window Takaful Operations.
Takaful Risk

The PTF issues Takaful contracts that are classified in the following segments:

- Individual Family Takaful
- Group Family Takatul

Individual Family Takaful

These risks are managed along similar lines as explained for universat life business
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a) Frequency and severity of claims

Concentration of nsk s not a factor of concem due o spread of risks across vanous parts of the country
However, undue concentration by amounts could have an impact on the severity of benefit payments
ona portfolio basis. Howewver, a nsk of concentraton of nsk on any one Participant of the PTF still exsts:
The Company caters to this nsk by enternng into sutable Retakaful arrangements. For the basic life
The Company charges for mortality risk/Wagf Donation [credited to the PTF) an a monthly basis for al
Takatul contracts without fiked term

Mareover, the Company manages these risks through its underwriting strateay and the results are
revised guarterly by the Undenwriting and Reinsurance Committes,

b] Source of uncertainty iIn the estimate of future benefits payments and contributions receigts
Uncertainty in the estimation of future benefit payments and cantrbution receipts for long term takaful
COMtracts arises from the unpredictability of long-term changes in overall levels of morality and varlabiling
N participants” behaviour (this pimarily impacts persietency)

c) Process used to decide on assumptions

- Expense levels and inflation. A periodic study is conducted on the Company'’s current business
expanses and future projections to caloulate per membership expenses. Expensea inflation s assumed
in line with assumed investment returmn

- Investment retums: The investment retums assumptions are based on the assets backing the portfolic

d] Change in assumptions

There has been no change in assumptions

Group Family Takaful

The main risk written by the Company is mortaiity. The Company may be exposed to the risk of

unexpected claim seventy or frequency This can be a result of writing business with higher than

expected mortality (such as mining or other hazardous industries), wiiting high cover amounts without

adequate underwriting, and difficulty of verification of clarms, fraudulent clams or a catastrophe The

Company also faces risk such as that of under-pricing to acquire busness ina competitve envienment

and of non-receipt of model contribution in dug tme

The Company manages these rnsks through ns

a) Pricing and Underwriting:

All procucts af this nature are prepared by the Group Underwriting Department along with input fram
relevant sales team members which is then reviewed by the Appointed Actuary

Pricng is done in line with the actual experience of the Campany The contribution charged takes into
account the actual expenence of the Group Participant and the nature of mortalty exposure the group
faces

AT the same Tme, due cauton s applied in writing business in areas of high probability of terronsm. The
Company ensures writing business with good geographical spread and tries to maintain 8 controlied
exposune to large groups which generally have poor expostre,

Furthermore, the Company also maintains various MIS that are sharad with relevant management to
track the adequacy of the contnbution charged.
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Also, Underwriting & Reinsurance Committee reviews the undarwriting performance of the Company
nn a quarterly basis.

b} Retakaful:

Retakaful agreements are in place to limit the mortality exposure, Underwiiting & Reinsurance Comimittee
reviews every quarter the parfarmance of the treaties to ensure that adequate retakaful coverage |5
I place.

c} Claims handling palicy:

The Company has procedures in place to ensure that payment of any fraudulent claims ig avoided
Detailed investigation of all material and apparently doubtful claims 15 conductad. Moreover, Claims
committee has ass?ned claims process authority imits for processing of claims, Claims committee
meets an a quarterly basis to review the claims department’s performance and to make sure that
adequate claims controls are in place

d) Sources of uncertainty in the estimation of future benefits payments and contribution receipts:

Cther than conducting a lisbility adequacy for unearned contribution reserve, there is no need to estimate
mortality for future years because of the short duration of the contacts.

e] Process used to decide on assumptions

Whera data is sufficient to be statistically credible, the statistics generated by the data is assignad
approprate credibility factors to account far the group's experience.

f] Change in assumptions
There has been no material change In assumptions;
26,1  Concentration of Takaful Risk
A concentration of risk may arise from a single Family Takaful Contract issued to a particular type of
Participant, within a geographical location or to types of commercial business The Company minimizes

s exposure to eignificant losses by abtaning re-takaful from foreign Re-Takaful Operator

To optimize benafits from the principle of average and law of large numbers, geographical spread of risk
s of extreme Imporance.

There are a number of parameters which are significant in assessing the accumulation of risks eg
financial underwriting ensuring a reasonsble refationship between the income and Family Takatul
coverage amount of person covered, determination of Family Takaful Coverage amount through
meachanism which precludes individual chnices and ant-selection,

27 FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS
All assets and labilities for which fair value js messured or disclossd in the financial statements are
categorised within the fair value herarchy, deseribed as follows. based on the lowest [evel input that
is significant to the fair value measurement a5 a whole
Level 1- Quoted [unadjusted] market prces in actve markets for identical assets or liabilties

Level 2- Valuation techniques for which the lowest level input that is significant to the fair value
measurernant is tirectiy ol indirectly ohservable

Level 3- Valuation technigues for which the lowest level input that is significant to the fair value
measurement is unobservable

Following are the assets which are either measured at fair value or where fair value is only disciosed
and is different from their carrying valug:
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31 December 2025
Fair value measurement using

Level 1 Level 2 Level 3
——————————— [Rupees In '000)----------—---
Government securities - 1,173,847 -
Debt securities . 5,000 =
Lsted securnties 3ana3e - -
Cipen end mutusl funds B817.645 - ~-
1,128,784 1,178,847 -
31 Decermnber 2024
Fair value measurement using
Lewvel 1 Level 2 Level 3
—memie———[Ruipees In 000)--—=-—— ---
Governmeant secunties = 606,376 =
Listed securities - = -
Open end mutual funds 523377 s £
623,377 G05,376 -

28 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parves compnse of holding Company, associated companias, staff retrement fund, Directors
and key management parscnnel. The transactions with related partes are in normal course of business

281 Transactions during the period. December 31, December 31,
2025 2024
Un-Audited
-—--- [Rupees in '000) ----
Relationship Transactions
Assaciatad undertaking Contritaticn revenus 1
Assockated undertaking Takatul benatits 1%%5' %

282 Balances as at period end

Related Party Balancas December 31, December 37,
2025 2024
Un-Audited
-—-- [Rupeee In '000) ----
Associated undertakings
Askan Guards Limited Cutetanding ciaims 1020 1837
Aemy Waltare Sugar Mills Dutstanding claims %.mu 00
MEMHT EMEFH] MSUrance Lﬂrrma“lg Laruied Eh.llE-'El'ldll"lg claims =
AWT Investments Mistual Funds 156,567 96313
29 GENERAL

Figures have been rounded off to the nearest thousand
30 CORRESPONDING FIGURE

Corresponding figures have been re-arranged and re-classified, wherever necessary. However, there were
no significant reclassifications to report

31 DATE OF AUTHORISATION FOR ISSUE

These financial statements were authonsed for issue by the Bosrd of Directors of the Company
on March 17, 2026

Tt T pinlons p— e

Chief Financial Officer Chief Executive Director Director Chairman
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Head Office & Regional Offices

Head Office - Karachi

Office No 1104, 11th Floor, Emerald Tower, Plat
Ng, G-13, Block S KDA Improvement Scheme
Mo, Clifton, Harachl, Pakistan,

Telephone [021) 111-225-275,

Fax [92-21) 357147540

Email: company secratary@askarilife com

Registered Office:

8th Floor, Army Weifare Trust, AWT Plaza,
The Mall, Rawalpind), Pakistan

Email: info@askarlife.com

Karachi Office

Office No, 703 & 104, Marine Point.
Mezzanine Floor, Plat Survey No. DC-1,
Block Mo. S Scheme No. 5, Clifton, Karachi

Lahore Regional

Development Center
Piot # 524, Block-15, Sectar B-1
Ouaid-e-Azam Town Schame,
College Road, Lahors, Pakistan

Email; rdc lahore(d

'

taskarilife com

Karachi Regional
Development Center

Showroom number 05 & 06 Ground Floor,
Zubaida's Garden, Plot # 1 Survey no. 34
Survey Sheet no 35-P/7, Block 7 & 8
Kathiawar Cooperative Housing Society,
Karachi, Pakistan

Email rodz karachi@askanlifecom

Rawalpindi Office
Building # D-110, 6th Road,

Mear Total Petrol Pump, Satellite Town,
Rawalpindi

Email; rdc islamabadi@askariite com

st Floor, AWT Plaza building.
I'he Mall Road, Rawalpindi

Contact No:
AN : 027-111 -225- 275



PROXY FORM
Askari Life Assurance Company Limited

“1 S/o resident of

(full address) being member of Askari Life

Assurance Company Limited hereby appoint s'o

resident of (full

address) as my proxy to vote on my behalf at the 33" Annual General Meeting of the Company to
be held on Wednesday April 29, 2026 at 1:30 PM in Blue Lagoon Restaurant, Off The Mall,

Masud Akhtar Kiani Road Saddar, Rawalpindi, Rawalpindi and at any adjournment thereof.

Signed this day of 2026.
Please affix Revenue Stamp
Revenue
Stamp
Signature of the Member
Signed in the presence of:
Witnesses
Signature of Witness No., | Signature of Witness No. 2
Name: Name:
CNIC No: CNIC No:
Note:
1. A person appointed as a proxy shall be entitled to attend, speak, and vote on behalf of the
appointer,

2. Attested copies of the CNIC/Passport shall be submitted along with the proxy form.

3. The instrument appointing a proxy shall be in writing and signed by the appointer or by
his duly authorized attorney. In the case of a corporation, it shall be executed under its
common seal or signed by its duly authorized attorney.

4. The instrument appointing a proxy, along with the power of attorney or other authority (if
any) under which it is signed. or a notarized certified copy thereof. must be deposited at
the Company’s Head Office, Emerald Tower, Office No. 1104, 11th Floor, Plot G-19,
Block 5, KDA Improvement Scheme No. 5, Clifton, Karachi, at least forty-cight (48)
hours prior to the time of the meeting,

5. The proxy must produce the original CNIC/Passport at the time of the mecting,
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