TANNUAL
REPORT-2025

Sign of Protection

‘;\:\S: >
Z 'i,‘ S
dﬂ
. o I SHAHEEN
ROUP COMPANY ©F

SHAHEEN FOUNDATION, PAF WINDOW TAKAFUL OPERATIONS

SHAHEEN INSURANCE COMPANY LIMITED




CONTENTS

dal&i

'WINDOW TAKAFUL OPERATIONS

Company information
Corporate Briefing

Company Overview profile

Rating
Vision

Mission Statement

Director's profile

Code of Conduct

Anti Fraud Programs & Whistle Blowing Policy

Insurance/Takaful Products

Gender Pay Gap
Management Team

Ownership Chart

Organisation Structure
Upstream and Downstream Model

Upstream and Downstream Value Chain - Insurance Sector

SWOT Analysis
Competitive Landscape & Market Positioning

Legislative & Regulatory Environment

PESTEL Analysis - A Snapshot

Chairman's Review.

Chairman's Review (urdu) g 0P K

The Directors' Report

The Directors' Report in Urdu language g 325
Notice of Annual General Meeting

Board of Governance

Compliance Framework
Organisational Ethics

Management Committees

Future outlook

Statement of Management Responsibilities towards the Preparation and Presentation of Financial Statements
Statement of Adherence with the International Integrated Reporting Framework

Statement of Unreserved Compliance of IFRS issued by IASB

Implementing Governance Practices exceeding legal requirements
Operational results & financial strengths from 2016 to 2025

Horizontal & Vertical analysis

Performance at a glance - Six Years
Market Capitalisation

Share Trend Index

Independent auditors report to the members of SICL on the statement of compliance contained in the code of-
corporate governance for insurers, 2016 and listed companies (Code of corporate governance) Regulations, 2019 ....
Statement of compliance with the code of corporate governance for insurance 2016 and with listed companies -
(code of corporate governance) regulations, 2019

Independent Auditor’s Report to the Members OF SICL Report on the audit of the financial statement
Statement of Financial Position

Statement of Profit and Loss

Statement of Comprehensive Income
Statement of Changes in Equity

Statement of Cash Flows

Notes to The Financial Statements

Shariah Advisory Board Profiles

Statement of compliance with the Shariah Principles

Independent Reasonable Assurance Report to the Board of Directors -

On the statement of management's assessment of compliance with the Takaful Rules, 2012
Shariah Review Report to the Board of Directors

Independent Auditor’s Report to the Members of shaheen Insurance Company Limited (window Takaful Operation)
Statement of Financial Position

Statement of Profit and Loss

Statement of Comprehensive Income

Statement of Changes in Equity
Statement of Operator’s Fund and Participants Takaful Fund

Notes to The Financial Statements

Head Office & Branch Network

Pattern of Shareholding held by the share holders

Categories of share holders as requird under (ccg)

Proxy Form

Proxy Form in Urdu language




COMPANY
IN FORMATIOI>I/ (utook

. 1 \ /

Positive)
By PACRA

Mr. Adeel Ali E
Ms. Ifarr Azee
Mr. Jehangir Shah
X5 S
CHIEF EXE&JTIVE OFFICER
Mr. Rizwan Akhtar

CHIEF FINANCIAL OFFICER
Syed Kamran Ali

COMPANY SECRETARY
Ageel Anwar Kamal =~

AUDIT COMMITTEE

Ms. Farrah Azeem Khan Chairperson Independent Director
Air Commodore Wasim Ahmed Khan (Retd.) Member

Mr. Adeel Al Member

Syed Bilal Ali Shah Secretary

INVESTMENT COMMITTEE

Air Vice Marshal Junaid Ahmed Siddiqui (Retd.) Chairman

Air Vice Marshal Muhammad Qaiser Janjua (Retd.) Member

Mr. Adeel Ali Member

Mr. Rizwan Akhtar Chief Executive Officer

Syed Kamran Ali Chief Financial Officer - Secretary

ETHICS, HUMAN RESOURCE & REMUNERATION COMMITTEE

Ms. Farrah Azeem Khan Chairperson - Independent Director
Mr. Adeel Ali Member

Mr. Rizwan Akhtar Member

Mr. Ageel Anwar Kamal Secretary

SHAHEEN INSURANCE COMPANY LIMITED




F ! f

Lo Ny
LEGAL ADVISOR
Allied Law Group

AUDITORS
BDO Ebrahim & Co. - Chartered Accountants

SHARIAH ADVISOR
Mufti Muhammad Hanif

SHARIAH BOARD MEMBER
Mufti Muhammad Zahid

HEAD OF WINDOW TAKAFUL OPERATIONS
Mr. Abdul Hamid

SHARIAH COMPLIANCE OFFICER
Mr. Zia Ur Rahim

COMPLIANCE OFFICER
Syed Bilal Ali Shah

HEAD OF INTERNAL AUDIT (COORDINATOR)
Syed Bilal Ali Shah

INTERNAL AUDITOR
Muniff Ziauddin & Co.

Chartered Accountants

REGISTERED OFFICE

10th Floor, Shaheen Complex, M.R Kayani Road, Karachi.

HEAD OFFICE

10th Floor, Shaheen Complex, M.R Kayani Road, Karachi.

SHARE REGISTRAR
M/s. Corplink (Pvt.) Ltd.
Wings Arcade, 1-K, Commercial, Model Town, Lahore.

ANNUAL REPORT 2025

(Outlook
Positive)
By PACRA

BANKS CONVENTIONAL

Allied Bank Limited

Bank Alfalah Limited

Bank Al Habib Limited

Bank of Punjab

Bank Makramah Limited

Bank Islami Pakistan Limited
Dubai Islamic Bank Pakistan Limited
Faysal Bank Limited

Habib Metropolitan Bank Limited
Habib Bank Limited

JS Bank Limited

MCB Bank Limited

National Bank of Pakistan

Soneri Bank Limited

BANKS TAKAFUL

Bank Islami Limited

Dubai Islamic Bank Pakistan Limited
Habib Metropolitan Bank Limited
Meezan Bank Limited

Soneri Bank Limited

Al-Baraka Bank

Soneri Bank Limited




CORPORA
BRIEFING

Shaheen Insurance Company Limited (SHNI) is a public listed general insurance company incorporated in 1995
and listed on the Pakistan Stock Exchange. The Company is a group entity of Shaheen Foundation, which
holds the majority shareholding and provides strong institutional backing and governance support.

Over the years, SHNI has established itself as a reputable and reliable insurer in Pakistan’s insurance industry by
providing a comprehensive range of conventional insurance products including Fire, Marine, Motor, Aviation,
Engineering, Health, Travel, Bonds and other miscellaneous classes of business. In line with evolving market
dynamics and increasing demand for Shariah-compliant financial solutions, the Company also commenced
Takaful operations in 2018 under the guidance of a qualified Shariah Board.

The Company operates through an expanding branch network across major cities of Pakistan including Karachi,
Lahore, Islamabad, Faisalabad, Hyderabad, Peshawar, Sialkot, Multan, and Rahim Yar Khan, enabling it to serve
a diverse customer base across the country.

For the nine months ended 30 September 2025, the Company recorded gross premium including Takaful
contributions of approximately PKR 1.32 billion and profit before tax of PKR 136 million, reflecting steady
growth in underwriting activities and operational performance. The Company achieved a growth rate of over 20%
during the first nine months of FY 2025 compared with the corresponding period of the previous year.

The Company maintains a strong financial position supported by total assets of approximately PKR 2.88 billion,
investments and cash balances exceeding PKR 1.40 billion, and a healthy solvency position well above the
regulatory requirements.

In recognition of its financial strength and operational stability, SHNI’s Insurer Financial Strength Rating was
upgraded to A++ with Stable Outlook by Pakistan Credit Rating Agency, reflecting a strong capacity to meet
policyholder and contractual obligations.

The Company also maintains robust reinsurance and re-takaful arrangements with reputable international
reinsurers, ensuring adequate risk capacity and effective portfolio risk management.

Looking ahead, SHNI remains committed to sustainable growth through prudent underwriting practices,
diversified distribution channels, strategic partnerships and strengthened risk management frameworks.
Supported by an experienced management team and strong institutional backing, the Company is well positioned
to capitalize on emerging opportunities within Pakistan’s insurance sector.
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COMPANY
OVERVIEW PROFILE

Shaheen Insurance Company Limited (SHNI) is a leading general insurance company
incorporated in 1995 as a public limited company and listed on the Pakistan Stock
Exchange. The Company operates under the umbrella of Shaheen Foundation, which
holds a majority shareholding of approximately 73%, providing strong institutional
support and governance oversight.

Since its inception, SHNI has consistently focused on delivering reliable and innovative
insurance solutions to individuals and corporate clients across Pakistan. The Company
offers a broad spectrum of insurance products including Fire, Marine, Motor, Aviation,
Engineering, Health, Travel, Bonds and other specialized insurance covers.

In order to cater to the growing demand for Shariah-compliant financial services, the
Company initiated Takaful operations in 2018, operating under the supervision of an
experienced Shariah Board to ensure compliance with Islamic principles.

The Company’s Head Office is located at Shaheen Complex, Karachi, supported by a
nationwide branch network covering major commercial centres including Lahore,
Islamabad, Faisalabad, Hyderabad, Peshawar, Sialkot, Multan and Rahim Yar Khan.

The Company benefits from strong reinsurance and re-takaful arrangements with
internationally reputable reinsurers, enabling it to underwrite large and complex risks
while maintaining prudent risk management practices.

Reflecting its sound financial standing and operational stability, SHNI holds an A++
Insurer Financial Strength Rating with Stable Outlook assigned by Pakistan Credit
Rating Agency.

With an experienced management team, expanding distribution network and diversified
product portfolio, Shaheen Insurance continues to focus on sustainable growth,
enhanced operational efficiency and delivering long-term value to its policyholders and
stakeholders.

ANNUAL REPORT 2025
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| PACRA maintains IFS Rating of
\ Shaheen Insurance Company Limited at

The rating denotes “Strong capacity to meet policy holders and
contract obligations. Risk factors are low, and the impact of any
adverse business and economic factors is expected to be small”.

o  SHANEEN INSURANCE COMPANY LIMITED.




VISION

To deliver general insurance at its best and to
contribute positively and proactively for the
welfare of our society at large as well as for the
preservation of our environment, culture and
ethics.
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SHAHEEN FOUNDATION, PAF

MISSION STATEMENT

Our mission is to continuously improve
ourselves to become a leading, profitable
Company, meeting the needs of our customers
and enhancing the value of our shareholder’s
ir%stment.

We will accomplish this by using the stf’engths-
of our people and the application of innovative

science for the insurance
products and I lity
and competitive in price. .
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DIRECTOR’S
PROFILE

v
Air Vice Marshal Junaid Ahmed
Siddiqui (Retd.)

Chairman

Air Vice Marshal Junaid Ahmed Siddiqui (Retd) is
currently serving as Managing Director, Shaheen
Foundation PAF. He got commissioned in Pakistan Air
Force in GDP branch on 30 October 1981. He served PAF
for almost 34 years and held various Command and Staff
appointments (Inland / Abroad). A confident and capable
Fighter Pilot on various fighter aircraft with vast
experience on Fighter / Trainer aircraft. The officer brings
with him an amalgamation of Operational, Management
and Administrative knowledge.

He qualified BSc from PAF Academy Asghar Khan,
Risalpur and MSc (War Studies) from PAF Air War College
Institute, Karachi. He also qualified MSc (Strategic
Studies) from National Defense Universities, Islamabad
and China respectively. In recognition of his
commendable services, the Government of Pakistan
awarded him Hilal-i-Imtiaz (Military) and Sitara-i-Basalat
(S BY).

During his illustrious career, he has held the following
various Senior Command, Management and Staff
appointments: -

Base Commander, PAF Base, Minhas.

Team Leader JF-17 Project, Chengdu, China.
Assistant Chief of Air Staff (Operations) AHQ,
Islamabad.

DG C41 AHQ, Islamabad.

Deputy Director General Pakistan Civil Aviation
Authority.

DG SC4ISR at Joint Staff Headquarters.
(Strategic Plan Division)

Organizer of charity work in Northern Areas of
Pakistan.

ol

WINDOW TAKAFUL OPERATIONS

Air Vice Marshal Muhamniad Qaiser
Janjua (Retd.)

Air Vice Marshal Muhammad Qaiser Janjua, (Retd.) is
currently serving as Deputy Managing Director of
Shaheen Foundation, PAF. He has spent almost 40+ years
in the PAF. During his vast association with PAF he held
various Command and Staff appointment including
managed Flying operations, Air Traffic Control operations,
Met operations, Fire services, Officers' Mess manage-
ment and spearheaded multiple indigenous projects at
tri-services level to promote indigenization in Pakistan. A
confident and capable fighter pilot on various fighter
aircraft with vast instructional experience on various
fighter / trainer aircraft. Alongside, having vast experience
in planning and handling Security concerns (terrorist
threats, Operational planning / execution), Human
Resource Management and Administration. The officer is
a recipient of Hilal-i-imtiaz (Military), Sitara-i-Imtiaz
(Military), Tamgha-i-Imtiaz (Military), 02 Chief of the Air
Staff Commendation Certificate.

The Air Officer is a Graduate of BSc (Aero Sciences) from
Peshawar University and BSc (lions} War Studies from Air
War College, PAF Base, Faisal. Master of Science in
Strategic Studies from National Defence University,
Islamabad, where as he did Master of Science in Defence
Analysis (Irregular Warfare) from Naval Post Graduate
School, Monterey, California, USA.

As an Air Officer, there is a fine blend of military land
civilian traits. He applies the military experience in the
corporate world. A pleasant personality, excellent intra-
personal skills and a par excellence international reputed
officer, make him a highly respected human being.

SHAHEEN INSURANCE COMPANY LIMITED




DIRECTOR’S
PROFILE

Air Commodore Wasim Ahmed
Khan (Retd.)

Air Commodore Wasim Ahmed Khan (Retd.) is currently
working as Director Projects at Shaheen Foundation PAF.
He holds M. Phil degree in Public Policy & Strategic
Security Management with extensive experience in
Program/Project Management, Human Resource
Management, Supply Chain Management, Security &
Emergency Relief Operations Management Public
Schools Administration & Management.

He has been associated with PAF for 30 years in various
positions. He attended various staff and Command
courses.

Mr. Adeel Ali

Finance.

(PWC).
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Air Commodore Amer Altaf (Retd.)

Air Commodore Amer Altaf (Retd.) is currently serving as
Director Admin, HR and Welfare at Shaheen Foundation PAF (SF).
Prior to this, Has been associated with SF as Director Special
Projects since 2023. Basically a fighter pilot, he held various
command, management, staff and instructional
appointments in PAF (1992-2018) before joining Pakistan
International Airlines (PIA) in October 2022. During his association
with PIA, he held various key positions of
Chief Human Resource Officer, Head of Flight Services
Department and Head of Food Services Department. He brings
with himself a wealth of academia as MS Business Administration
(Turkey), MBA Human Resource Management, Bsc (Hons) War
Studies and Bsc Aviation Sciences in
additions to attending the Leadership & Management Course at
MIT University, USA and certified Human Resource Professional
(CHRP) from NUST University, Pakistan. He was awarded
Sitara-i-Imtiaz (Military), Imtiazi Sanad and 02 Chief of the Air Staff
Commendation Certificates in recognition of
his distinguished and meritorious Services.

Mr. Adeel Ali is a seasoned Chartered Accountant possessing more than 20 years of
experience in all aspects of finance function. He carries strong analytical and leadership
skills necessary for business development, processes improvements, cost reduction,
revenue enhancement and strategic planning for optimizing values and minimizing risks.
He is currently associated with Shaheen Foundation PAF in the capacity of Director

Prior to joining Shaheen Foundation, he has been working with Bank of Punjab, TPL
Group, Shaheen Air International, Honda Atlas Cars Pakistan and A.F. Ferguson & Co.

09




4 DIRECTOR’S
PROFILE

Ms. Farrah Azeem Khan

Ms. Farrah Azeem Khan is currently associated with Shaheen
Insurance Company Limited as an Independent Director. She
holds MSC in Environment and Development Education, from
South Bank University, London.

Ms. Farrah Azeem Khan has spearheaded fundraising efforts for
national and international multimillion-dollar organizations and
maintained strategic focus while supervising large and complex
programs funded by multiple donors. She possesses sharp
organizational, planning, management, and administrative skills.

She has worked at various senior level positions that include;

Director of Women’s Empowerment Programs 2018

to 2020.The Asia Foundation, Afghanistan.

Senior Key Judicial and Legal Affairs Communications
Expert, Punjab Access to Justice Project (PA2JP), 2014
to 2017. Galway Development Services International

Limited (GDSI) - EU.

Executive Director, 1998 - 2013 Citizens’ Commission

for Human Development (CCHD), Pakistan.

Strategy Expert - Midterm Evaluation of Plan
International Country Program Strategy Ill, 2013.HTSPE

Limited, Pakistan.

Political Strand Manager - National Educational

Campaign - Alif Alan,2012. HTSPE Limited, Pakistan.

ol

WINDOW TAKAFUL OPERATIONS

Mr. Jehangir Shah

Mr. Jehangir shah has over forty years of experience in
commercial banking, private & personal banking and leasing,
including overseas work experience in the U.A.E., Eqypt and
Brazil. Last associated with Pak Oman Investment Company
Limited from July 2008 upto retirement in November 2023 as
Deputy Managing Director. Previously served as Country
Manager-Pakistan of Oman International Bank SAOG
(2006-2008), and as Managing Director / CEO of Capital Assets
Leasing Corporation Limited. His former employments include
those at Habib Credit and Exchange Bank and Bank of Credit and
Commerce International.

Mr. Shah was a Sponsor Director of Pak Gulf Leasing Company
Limited, listed on the Pakistan Stock Exchange in 1996. From
2021 to September 2024 was an Independent Director of Fauji
Fertilizer Company Limited. Currently on the Board of Directors of
the following Companies;

FINCA Microfinance Bank Limited: Nominee Director of
Abhi (Private) Limited.

Abhi (Private) Limited: Independent Director and
Chairman of the Board.

International Industries Limited: Independent Director
and Chairman, Board Audit Committee.

Pak Oman Asset Management Company: Nominee
Director and Member, Board HR, Audit and Investment
Committees.

NBP Exchange Company Limited: Independent Director.

SHAHEEN INSURANCE COMPANY LIMITED




CODE OF CONDUCT AND
ETHICS

The Code of Conduct and Ethics (Code) establishes
the standards that govern the way we deal with
each  other, our customers, shareholders,
governments, suppliers, competitors and the public at
large.

Complying with the Code is a part of the terms and
conditions of employment with Shaheen Insurance
Company Limited.

ANTI FRAUD PROGRAM &
WHISTLE BLOWING POLICY

The assessment of a Company’s internal control over
Financial reporting must be based on procedures
sufficient both the evaluate its design and to test its
operating effectiveness. Control subject to such
assessment include.... Controls related to the
prevention, identification, and detection of fraud.

This Whistle Blowing Policy is a part of Company’s

effort to further improve governance and service
quality.
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INSURANCE/TAKAFUL
PRODUCTS
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Shaheen Insurance underwrites all classes of General Insurance and enjoys
excellent reputation. Apart from Conventional Insurance Shaheen Insurance
has also commenced its Takaful operations in 2018

X
\Z/

SHAHEEN FOUNDATION, PAF

General Insurance (Conventional)

Shaheen Insurance commenced its general insurance
business in 1995 and it underwrites all classes of
traditional and non-traditional lines.

Shaheen Insurance offering a wide range of covers
such as Fire & Property, Marine Cargo, Motor
Vehicles (Commercial & Private), Personal Accident,
Money Insurance, Burglary & Liability (Public &
Product) and Workmen Compensation while
non-traditional covers such as Engineering Risks
(MBD, CAR, EAR), Aviation Insurance, Terrorism,
Bonds, Health and Travel Insurance are also being
offered.

12
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General Takaful (Islamic)

Takaful is an Islamic form of Insurance based on principle of
cooperation mutual assistance shared responsibility and is
growing steadily. Shaheen Insurance commenced its
Window Takaful Operations in April 2018 under the guidance
of renowned, qualified and certified Sharia Board.

Shaheen Takaful is offering a wide range of Sharia Compliant
Takaful Products such as Fire & Property Takaful, Marine
Cargo Takaful, Motor Takaful (Private / Commercial Vehicles),
Engineering Takaful, Terrorism & Political Violence Takaful,
Miscellaneous Accident Takaful, Health Takaful and Travel
Takaful.

SHAHEEN INSURANCE COMPANY LIMITED




PRODUCTS

FIRE & PROPERTY INSURANCE

Fire & Allied Perils Insurance

Shaheen Insurance provides comprehensive Fire
insurance coverage at most competitive rates. The
standard Fire policy covers loss and/or damage to the
property caused by Fire & Lightning. The basic Fire policy
can be extended to cover a number of additional risks
known as ‘special perils’ or ‘allied perils’. These includes:
Riot and Strike Damage, Malicious Damage, Explosion,
Atmospheric Disturbance (including Flood), Earthquake
Fire and Shock, Impact Damage, Aircraft Damage,
Burglary and Sabotage including Political Violence Risks.

The property insured normally includes Buildings, Plant

Asset & Machinery of all kind (industrial, commercial,
residential, offices, factory & warehouse / godowns),
fixtures & fittings, stocks in godowns, raw materials,
work-in-process and finished goods.

Consequential Loss Due to Fire

SICL also provides this coverage in conjunction with Fire
Policy. It provides protection against Loss of Profit incurred
as a result of business interruption or interference in
Business caused by an event indemnifiable under Fire
Policy.

ANNUAL REPORT 2025
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MARINE CARGO INSURANCE

Shaheen Insurance provides most comprehensive Marine
Cargo insurance. Marine Cargo insurance provides protec-
tion to Imports & Exports of goods by any mode of trans-
port viz by Sea, by Air or by Road/Rail. Cargo is usually
insured on a warehouse (of departure) to warehouse (of
arrival) basis and usually covering all transit risks as per
Institute Cargo Clauses ‘A’ i.e. widest cover known as ‘All
Risk’. For lesser risks Cargo clauses ‘B’ and clause ‘C’
cover on TLO (Total Loss only, due to total loss of vessel /
aircraft) basis is also available. Marine Inland Transit insur-
ance policy provides adequate cover to protect goods in
transit by any mode of transport i.e., by Air or by Road/Rail
within the territory of Pakistan till the border.

13
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PRODUCTS
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MOTOR INSURANCE

Fire & Allied Perils Insurance

Shaheen Insurance provides most comprehensive coverage
against accidental damage to the motor cars, motorcycles, trucks
and other vehicles. Following are major types of Motor insurance:

Private Vehicle (Comprehensive)

Our Motor Insurance provides protection against losses incurred
as a result of theft, accidents, riots, malicious damage and against
liability that could be incurred in an accident. This policy can be
extended to include accidental personal injuries and death of
Driver and Passengers. This is issue to private car and motorcycle.

Commercial Vehicles (Comprehensive)

We also insure Motor vehicles used for trade / commercial
purposes and classified as Commercial Vehicles such as Trucks,
Trailers, Buses, Ambulances, Wagons / Vans etc. and providing
protection against losses incurred as a result of theft, accidents,
riots, malicious damage and against liability that could be incurred
in an accident.

Third Party Liabilities Insurance

To meet requirement by law under Motor Vehicle Act 1939 is in
respect of legal liability to pay damages arising out of bodily injury caused to any third party person, the following policies are
also available under the legal section.

Act Liability Only

It provides coverage in respect of liability incurred through death or injury to a third party person. This is minimum legal cover
available under the law.

Third Party Liability Only

It provides coverage as above plus damage to third party property.

AVIATION INSURANCE

Shaheen Insurance provides most comprehensive Marine
Cargo insurance. Marine Cargo insurance provides
protection to Imports & Exports of goods by any mode of
transport viz by Sea, by Air or by Road/Rail. Cargo is
usually insured on a warehouse (of departure) to
warehouse (of arrival) basis and usually covering all transit
risks as per Institute Cargo Clauses ‘A’ i.e. widest cover
known as ‘All Risk’. For lesser risks Cargo clauses ‘B’ and
clause ‘C’ cover on TLO (Total Loss only, due to total loss
of vessel / aircraft) basis is also available. Marine Inland
Transit insurance policy provides adequate cover to
protect goods in transit by any mode of transport i.e., by
Air or by Road/Rail within the territory of Pakistan till the
border.

14 SHAHEEN INSURANCE COMPANY LIMITED




PRODUCTS

ENGINEERING INSURANCE

Engineering policies mainly cover operational loss of plant
& machinery and projects of various kinds. It covers
damage or breakdown of plant & machinery or its specific
items. It indemnifies the cost of repair of plant & machinery
own damage and legal liability for damage to the property
of third party.

Cover for loss of profits and standing charges following
machinery breakdown is also available. Engineering risk
usually provides coverage for Contractor's All Risks
Insurance, Contractor’s Plant & Machinery Insurance,
Erection All Risks Insurance, Plant and Machinery
Breakdown Insurance and Comprehensive Machinery
Insurance.

MISCELLANEOUS & OTHERS

A wide range of products available under Miscellaneous &
Other insurance that includes, liability Insurance like
Products Liability Insurance, Professional Indemnity
Insurance, Employer’s Legal Liability Insurance, Public
Liability Insurance, Third Party Liability Insurance,
Directors & Officers Liability Insurance, Group / Personal
Accident Insurance, Workmen Compensation Insurance,
Fidelity Guarantee Insurance, Travel Insurance, Agriculture
Insurance, All Risks Insurance, House-breaking & Burglary
Insurance, Money Insurance (Cash in Safe & Cash in
transit), Group Health Insurance, Plate Glass Insurance,
Travel Insurance, Workmen Compensation, Boat Insurance
etc.

ANNUAL REPORT 2025
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BONDS & SURETY INSURANCE

Contractor undertaking the construction of public works
like buildings, roads, bridges, dams, civil works, rendering
of services etc. are usually required to furnish guarantees /
bonds guaranteeing the fulfilment of their contractual
obligations to the principals.

Bid Bonds, Advance Payment / Mobilization Bonds,
Performance Bonds, Maintenance Bonds and Customs &
Excise Bonds and IATA Travel Guarantees are available.
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Mr. Ageel Anwar Kamal Syed Kamran Ali Mr. Rizwan Akhtar Syed Kamran Ali  Mr. Muhammed Imran Ms. Sumbul Faraz
Company Secretary Head of Chief Executive Officer Chief Financial Officer Head of Claims Head of Underwriting
Information Technology
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OWNERSHIP & | X4
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Shaheen Insurance Company limited is a public limited company listed on Pakistan Stock Exchange(PSX) with
80,625 thousand shares having face value of Rs. 10 each. There are 896 shareholders of the Company as at
December 31, 2024.

ASSOCIATED COMPANIES

5.57% m DIRECTORS, CEO THEIR SPOUSES &

-7 10.08% - =N FOREIGN COMPANIES

0.01% |

B INSURANCE COMPANIES
JOINT STOCK COMPANIES

SHARES HELD BY THE GENERAL
PUBLIC (FOREIGN/LOCAL)

CATEGORIES OF SHAREHOLDERS PERCENTAGE NO OF SHARES HELD

ASSOCIATED COMPANIES 73.25% 59,057,375

DIRECTORS, CEO THEIR SPOUSES &
MINOR CHILDREN 0.01% 4,046

FOREIGN COMPANIES 10.08% 8,128,323

INSURANCE COMPANIES 0.77% 617,497

JOINT STOCK COMPANIES 5.57% 4,490,422

SHARES HELD BY THE GENERAL
PUBLIC (FOREIGN/LOCAL] 10.33% 8,327,337

GRAND TOTAL 100.00% 80,625,000

SHAHEEN INSURANCE COMPANY LIMITED
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4 UPSTREAM AND & s
DOWNSTREAM VALUE CHAIN — | b=
INSURANCE SECTOR

In the insurance industry, value chain activities are broadly categorized into upstream and downstream
components. These interconnected elements enable an insurance company to design, distribute, manage, and
settle risk coverage solutions efficiently.

Upstream activities relate to arrangements and partnerships that enable the insurer to underwrite and manage
risks effectively. Downstream activities focus on market access, customer engagement, policy servicing, and
claims settlement.

UPSTREAM VALUE CHAIN

Upstream activities are those undertaken by an insurance company to strengthen its underwriting capacity,
manage risk exposure, and provide sustainable risk coverage solutions.

1. REINSURERS/RETAKAFUL

A reinsurer is essentially the insurer of an insurance company. Through reinsurance arrangements, an insurer
transfers part of its risk exposure to another insurance entity to safeguard its financial stability and solvency.
All risks underwritten by the Company are appropriately and efficiently reinsured to:

Safeguard shareholders’ and policyholders’ interests
Minimize risk concentration

Enhance underwriting capacity

Maintain regulatory solvency margins

The Company pays reinsurance premium out of the premium collected from policyholders. Reinsurance
arrangements are executed either directly with reinsurers or through reinsurance brokers.

2. REINSURANCE BROKERS

A reinsurance broker acts as an intermediary between the insurance company and the reinsurer.
Their primary responsibilities include:

Negotiating competitive reinsurance terms and rates
Structuring appropriate reinsurance programs
Identifying suitable reinsurers for specific risk portfolios
Assisting in placement of large or specialized risks

By engaging reputable reinsurance brokers, the Company ensures robust reinsurance protection, enabling it to
provide enhanced and secure coverage solutions to its clients.

3. LEAD CO-INSURERS / CO-INSURANCE ARRANGEMENTS

Co-insurance is a mechanism whereby multiple insurance companies share a single large risk.
Under this arrangement:

e One insurer acts as the Lead Insurer
e Other insurers participate by accepting a percentage share of the risk

ANNUAL REPORT 2025
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DOWNSTREAM VALUE CHAIN —= | ===
INSURANCE SECTOR

The Company participates in co-insurance arrangements to:

Increase gross written premium

Diversify risk exposure

Build strategic relationships with peer insurers
Support coverage of large corporate risks

When acting under the leadership of another insurer, the Company receives its agreed premium share and bears
claims proportionately. This arrangement strengthens industry collaboration and enhances underwriting capacity
for jumbo risks.

DOWNSTREAM VALUE CHAIN

Downstream activities relate to the Company’s interaction with customers and other service providers essential for
delivering and servicing insurance products.

1. INSURED (POLICYHOLDERS)

The insured is the ultimate beneficiary and user of the insurance policy.
The Company’s downstream focus includes:

Designing suitable insurance products

Providing seamless policy issuance and servicing
Ensuring prompt and fair claims settlement
Maintaining long-term customer relationships

In some cases, the Company also acts as a lead co-insurer in downstream arrangements, providing
comprehensive coverage solutions to clients requiring large risk coverage.

2. AGENTS

Insurance agents serve as a primary distribution channel and play a pivotal role in business acquisition.
Their responsibilities include:

Prospecting potential clients

Explaining policy features and coverage
Facilitating documentation and policy issuance
Providing after-sales service

Agents form a crucial link between the Company and its customers, expanding market reach and strengthening
customer engagement.

3. SURVEYORS AND LOSS ADJUSTERS

Surveyors and loss adjusters are integral to the claims management process.
Their role includes:
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Assessing loss or damage
Investigating claims

Determining the extent of liability
Recommending claim settlements

Their professional evaluation ensures transparency, fairness, and accuracy in claims settlement.
4. WORKSHOPS AND SERVICE PROVIDERS

In classes such as motor insurance and engineering insurance, approved workshops and service providers are key
downstream partners.
They:

e Conduct repairs and restoration
* Provide cost estimates
e Support efficient claims processing

Their involvement ensures timely service delivery and customer satisfaction.
INTEGRATED VALUE CHAIN APPROACH

A well-structured insurance company maintains strong connections across both upstream and downstream
components to ensure:

Financial stability

Risk diversification
Regulatory compliance
Efficient claims settlement
Customer satisfaction

By maintaining robust relationships with reinsurers, brokers, co-insurers, agents, surveyors, and service providers,
the Company strengthens its overall value chain and delivers exemplary insurance services to its customers.

3. INSURANCE BROKERS

Insurance brokers play a critical role in the modern insurance landscape, particularly for large corporates and
conglomerates seeking tailored risk management solutions.
Their role includes:

e Assessing clients’ risk exposure
e Designing comprehensive insurance programs
e Placing business with suitable insurers

Recognizing the importance of broker-driven business, the Company has established a dedicated division to
maintain effective coordination with brokers and to secure an optimal share of business available through this
channel.
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SWOT Analysis is an important strategic tool that enables an organisation to evaluate its internal capabilities and
limitations, while also assessing external factors that may influence its future direction. It provides a structured
approach to understanding competitive positioning and long-term sustainability.

At Shaheen Insurance Company Limited, SWOT analysis forms a core component of strategic planning and
performance evaluation. The Company regularly reviews its strengths and weaknesses in light of prevailing market
conditions, while identifying opportunities for expansion and anticipating potential threats. This disciplined
approach supports informed decision-making and strengthens overall corporate resilience.

The following represents the Company’s SWOT position as at December 31, 2025:
STRENGTHS

Established market credibility and a trusted name in the insurance industry.

Strategic oversight provided by an experienced and forward-looking Board of Directors.
Strong governance culture and professional management structure.

Sound financial footing supported by prudent underwriting practices.

Diversified portfolio of non-life insurance products.

Wide branch presence enabling access to customers across major regions of Pakistan.
Well-structured reinsurance protections with reliable counterparties.

Emphasis on customer service excellence and timely claims settlement.

Progressive adoption of digital tools to enhance operational efficiency.

Structured risk management and internal control systems.

WEAKNESSES

¢ Business operations currently limited to the domestic market.
¢ Investment exposure largely concentrated within local economic conditions.
¢ Overall low insurance awareness and penetration in Pakistan affecting industry expansion.

OPPORTUNITIES

¢ Growing awareness of financial protection and risk management among individuals and businesses.
e Significant potential within the underserved retail segment.
* Process optimization and automation to improve efficiency and cost control.
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Expansion prospects in Shaheen Takaful operations to capture Shariah-compliant market demand.
Cross-selling opportunities within related business networks.

Infrastructure and development activity creating demand for commercial insurance solutions.
Strengthening digital distribution channels and online customer engagement.

THREATS

Increasing frequency and severity of natural catastrophes linked to climate change.

Competitive pricing pressures within the non-life insurance sector.

Evolving regulatory and compliance requirements.

Economic uncertainty, inflationary pressures, and currency volatility.

Political instability affecting investor and consumer confidence.

Limited investment alternatives impacting portfolio returns.

Potential resurgence of health crises or global disruptions.

Reputational risk arising from service failures or adverse market perceptions.

Geopolitical war-like situations in neighboring countries, particularly in the GCC region, and globally in general.

SWOT STRATEGIC PERSPECTIVE

For Shaheen Insurance Company Limited, brand reputation and stakeholder confidence are fundamental to
sustained growth. In the insurance business, trust is a critical asset, and maintaining service reliability is essential
to preserving market position.

Strength-Driven Strategic Impact

Core Strength:
Strong market standing supported by responsible governance and consistent claims servicing standards.

Key Attribute:
Customer-centric approach, operational reliability, and financial discipline.

Organizational Impact:
Enhanced brand value, improved client retention, strengthened competitive positioning, and sustainable
long-term growth.

Conclusion

Shaheen Insurance Company Limited adopts a proactive and structured approach to SWOT evaluation. By
reinforcing internal capabilities, addressing operational gaps, leveraging emerging opportunities, and managing
external risks effectively, the Company remains focused on achieving stability, growth, and long-term value
creation for its shareholders and stakeholders.
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At Shaheen Insurance Company Limited, we undertake a structured evaluation of the competitive environment to understand
industry dynamics and their impact on profitability and long-term sustainability. Our strategic review focuses on key market forces
that influence competition, customer behavior, cost structures, and growth potential. By continuously assessing these factors, the
Company remains proactive, resilient, and well-positioned to strengthen its competitive advantage.

1.Existing Competitors

The insurance and takaful sector in Pakistan is highly competitive, with numerous operators offering similar product lines such as
property, marine, motor, health, and liability insurance. Intense rivalry often results in pricing pressure, as companies compete
aggressively to increase market share. This competitive pricing environment can affect overall industry profitability.

Despite price competition, customers are increasingly discerning and place significant emphasis on an insurer’s financial strength,
reputation, and claims-paying ability. Timely and transparent claims settlement remain a key differentiator in the market.

To cater to diverse customer preferences, Shaheen Insurance Company Limited offers both conventional insurance products and
Shariah-compliant solutions through its Window Takaful Operations under Shaheen Takaful. The Company is committed to
delivering value-added services, enhancing customer experience, and accelerating digital transformation to meet evolving market
expectations.

2. Bargaining Power of Buyers / Customers

Customers in the insurance sector possess moderate to high bargaining power due to the availability of multiple alternatives offering
comparable products. This allows policyholders to switch providers based on pricing, service quality, or claims experience.

In many cases, insurance or takaful coverage is obtained to fulfill regulatory, contractual, or institutional requirements rather than
purely voluntary demand. As a result, customers often seek competitive premium rates while expecting high service standards.

In this environment, service quality and efficient claims handling become critical success factors. A strong reputation for fair and
timely claims settlement enhances credibility and fosters long-term client relationships. Shaheen Insurance Company Limited
prioritizes operational efficiency, customer responsiveness, and service excellence to maintain trust and strengthen customer
retention.

3. Bargaining Power of Service Providers
Service providers play an essential role in the insurance value chain. Among them, reinsurers and retakaful operators are the most

significant, as they enable risk diversification and financial stability. Effective reinsurance and retakaful arrangements are crucial for
mitigating exposure, particularly in the event of large or catastrophic losses.
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Reinsurers—many of whom are well-established international institutions — often possess considerable bargaining power due to their
financial strength and credit standing. Regional large-loss events and global market conditions may lead to increased reinsurance
and retakaful costs. In the takaful segment, the limited number of retakaful operators further enhances their influence.

Macroeconomic uncertainties and geopolitical challenges may also contribute to cost pressures in reinsurance markets. However,
Shaheen Insurance Company Limited maintains long-standing and stable relationships with reputable reinsurance and retakaful
partners, ensuring continued support and effective risk management.

Other service providers, including workshops, surveyors, IT firms, and legal advisors, support operational activities. Given the
Company’s strong market standing and reputation, their overall bargaining power remains relatively limited.

4. Insurance Penetration & Market Potential

Insurance penetration in Pakistan remains relatively low compared to many other countries. Limited awareness of insurance benefits
and concerns regarding claims settlement reliability contribute to subdued demand. Trust, education, and accessibility are key

drivers for market expansion.

This low penetration, however, presents significant growth opportunities. As awareness increases and digital accessibility improves,
the potential for expansion in both conventional insurance and takaful segments remains substantial.

To capitalize on this opportunity, Shaheen Insurance Company Limited actively conducts awareness initiatives and invests in digital
platforms to make insurance products more accessible and convenient. By strengthening public confidence and enhancing service
delivery, the Company aims to contribute to industry development while expanding its own market presence.

Conclusion

The competitive landscape of the insurance and takaful sector is shaped by intense rivalry, customer bargaining power, the influence
of reinsurance partners, and relatively low market penetration. While these factors create operational and financial challenges, they

also present strategic opportunities.

Through prudent risk management, service excellence, digital transformation, and customer-centric initiatives, Shaheen Insurance
Company Limited remains well-positioned to navigate market complexities, sustain profitability, and achieve long-term growth.
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Insurance companies in Pakistan operate under the provisions of the Insurance Ordinance, 2000, which serves as the principal
legislation governing the insurance business in the country. Shaheen Insurance Company Limited (the “Company”) operates in a
highly regulated environment. The Securities and Exchange Commission of Pakistan (SECP) - Insurance Division — is the primary
regulatory authority responsible for issuing directives, regulations, and guidelines under which the insurance sector functions in
Pakistan. The SECP operates within the framework of the Insurance Ordinance, 2000.

The Insurance Division of SECP regulates the insurance sector with the primary objectives of:

. Maintaining insurer solvency; and
o Protecting the interests of policyholders.

SECP has introduced various regulations and supervisory frameworks to ensure that insurers maintain adequate solvency margins
and are capable of meeting their obligations. This ensures that, at the time of claim settlement, the Company is able to honor its
commitments in accordance with the insurance contracts entered into with policyholders.

In addition to SECP, the Company is also required to comply with the regulations, laws, and guidelines issued by the following
authorities:

I) Pakistan Stock Exchange (PSX)

As a listed entity, Shaheen Insurance Company Limited is required to comply with the applicable listing regulations, rules, and
directives issued by the Pakistan Stock Exchange from time to time. The Company ensures full adherence to all such regulatory
requirements applicable to listed companies.

ll) State Bank of Pakistan (SBP)

In respect of foreign exchange transactions, investments, and as part of Pakistan’s financial sector, the Company is required to
comply with relevant regulations and reporting requirements prescribed by the State Bank of Pakistan. The Company submits
necessary returns and reports to SBP as required under applicable laws and regulations.

lll) Federal Board of Revenue (FBR)

The Company complies with all applicable taxation laws, including the provisions of the Income Tax Ordinance, 2001 and related
rules and regulations, as administered by the Federal Board of Revenue.

IV) Provincial Sales Tax Authorities & Federal Authorities

As insurance services in Pakistan are subject to indirect taxation, and the Company operates across all provinces and the Islamabad
Capital Territory, it complies with the respective provincial sales tax laws and regulations, as well as Federal Excise Duty
requirements wherever applicable. The Company ensures full compliance with all relevant tax laws and filing requirements in the
jurisdictions in which it operates.
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THE LEGITIMATE NEEDS, INTERESTS OF KEY STAKEHOLDERS AND INDUSTRY TRENDS

Shaheen Insurance Company Limited operates in major cities across Pakistan and promotes diversity and inclusivity at a national
level. The Company adopts and implements a comprehensive community engagement and stakeholder management strategy
aligned with the local socio-economic environment.

Stakeholder engagement remains a cornerstone of the Company’s sustained growth and long-term success. The Company
recognizes the strong linkage between effective stakeholder management and overall organizational performance.

The Company’s key stakeholders include:

Shareholders and Investors
Policyholders and Customers
Suppliers and Service Providers
Financial Institutions

Media

Regulatory Authorities

Analysts

Employees

The Company convenes Annual General Meetings (AGMs) and Extraordinary General Meetings (EGMSs) in compliance with the
Companies Act, 2017. Interim financial statements and periodic reports are made available on the Company’s website and are duly
submitted to the Pakistan Stock Exchange to ensure transparency and timely dissemination of information to shareholders and other
stakeholders.

Similarly, Shaheen Takaful operates in compliance with all applicable regulatory and Shariah governance requirements, ensuring

transparency, ethical conduct, and protection of participants’ interests in accordance with the prevailing legal and regulatory
framework.
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PESTEL ANALYSIS
A SNAPSHOT

OVERVIEW

PESTEL analysis is a strategic management tool used to evaluate the external macro-environmental factors
affecting an organisation, including Political, Economic, Social, Technological, Environmental, and Legal elements.
It assists senior management in assessing risks and opportunities arising from the external environment and
supports informed decision-making, long-term planning, and sustainable growth.

At Shaheen Insurance Company Limited, PESTEL analysis forms an integral part of strategic planning, budgeting,
and risk assessment processes. It enables the Company to evaluate how external dynamics influence operational
performance, underwriting strategy, financial stability, and competitive positioning. Through this structured
approach, the Company strengthens its resilience and enhances its ability to respond proactively to changing
market conditions.

SNAPSHOT OF KEY EXTERNAL FACTORS

>

SOCIAL

POLITICAL

e Taxation policies (direct and
indirect)

e Trade restrictions and tariffs

e Government stability and
policy continuity

¢ Regulatory reforms affecting

he insurance sector

e Interest rates and monetary
policy

e nflation and currency
fluctuations

e Economic growth trends

e Fiscal measures and
taxation

Demographic changes
and population growth

¢ Rising health awareness

e Changing consumer
behaviour

* Increased demand for

digital services

Political stability and
consistent regulatory policies
are critical to business
confidence and  sectoral
growth. Given Pakistan’s
evolving political landscape,
the Company carefully
monitors policy developments
and incorporates potential
impacts into its strategic
planning.

Macroeconomic volatility,
including inflationary pressures
and exchange rate movements,
directly affects premium growth,
claims costs, and investment
income. Shaheen Insurance
Company  Limited adopts
prudent  underwriting  and
disciplined financial
management  practices  to
mitigate economic risks.

Shifts in lifestyle patterns and
greater awareness of financial
protection  have increased
demand for innovative and
accessible insurance products.
The Company continues to align
its offerings with evolving
customer expectations,
particularly  through  digital
channels.
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TECHNOLOGICAL

Digital transformation and
automation

e Research and innovation

e Technology-driven
customer engagement

e Data analytics and

operational efficiency

Technological advancement is
reshaping the insurance
industry. Shaheen Insurance
Company Limited is focused
on leveraging digital solutions
to enhance service delivery,
streamline operations, and
improve customer experience.

STRATEGIC IMPLICATIONS

ENVIRONMENTAL

Climate change and
natural catastrophes

e Claims exposure from
environmental events

e Sustainability initiatives

e Operational efficiency and

carbon footprint reduction

Environmental risks, including
floods and other natural
disasters, increase claims
frequency and severity. The
Company remains committed to
sustainable practices, including
digital documentation  and
reduced paper usage, while
strengthening its risk
management framework.

3l
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Industry regulations and
supervisory requirements
Licensing and compliance
obligations

Employment laws
Anti-Money Laundering
(AML) regulations

The insurance sector operates
under a comprehensive regulatory
framework. While compliance

requirements may  increase
administrative responsibilities,
they  reinforce  governance
standards and financial discipline.
Shaheen Insurance Company
Limited maintains robust internal
controls to ensure full regulatory
compliance.

The external environment in which Shaheen Insurance Company Limited operates remains dynamic and highly regulated.
Political uncertainty, economic fluctuations, technological disruption, environmental challenges, and evolving legal

requirements collectively shape the Company’s risk profile and growth opportunities.

By systematically analyzing these factors, the Company:

Strengthens strategic planning and risk mitigation frameworks.
Enhances operational resilience and financial stability.
Supports innovation and digital transformation initiatives.
Ensures regulatory compliance and governance excellence.
Positions itself for sustainable long-term growth.

GEOGRAPHICAL PRESENCE

Shaheen Insurance Company Limited operates across Pakistan, providing insurance and risk coverage services nationwide
through its network of branches and sub-branches. Details of the Company’s geographical presence and branch network are

provided in the “Geographical Presence - Branch Network” section of this Annual Report.

CONCLUSION

Through structured PESTEL analysis, Shaheen Insurance Company Limited continuously evaluates external risks and
opportunities to develop balanced, forward-looking strategies. This proactive approach enables the Company to adapt to
market dynamics, safeguard stakeholder interests, and maintain a strong foundation for sustainable growth.
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ON BEHALF OF THE BOARD OF DIRECTORS

It is indeed a great pleasure to present the Annual Report 2025 along with the performance review of Shaheen
Insurance Company Limited for the year ended December 31, 2025.

OVERALL ECONOMIC REVIEW OF PAKISTAN & THE INDUSTRY

The 2025 can be characterized as a year of stabilization while macroeconomic fundamentals improved, structural
challenges, external vulnerabilities and cost-of-living pressures remain key concerns. Sustained reforms and
stability in global markets will be essential to transition toward stronger and inclusive economic growth.

The insurance industry in 2025 remained stable but constrained, balancing moderate growth with increased
claims pressure. While regulatory support and structural reforms are strengthening the sector, challenges such as
low economic activity, high competition, and climate-related risks continue to affect overall performance.

COMPANY PERFORMANCE - 2025

You will be pleased to know that, although the company’s overall growth remained modest during FY-2025, its
Takaful business experienced robust growth of over 75% compared to the previous year. During the financial year
2025, the total business underwritten by the company, including Takaful contributions, reached Rs. 1.61 billion.
The Net Premiums grew strongly by 22% to Rs. 1.125 billion, reflecting robust underwriting performance. The
overall claims expenses increased modestly, mainly due to higher business activity and inflationary pressures
while the management and other expenses increased to Rs. 296.62 million largely driven by expanded operations.

Overall, the company reported a Net Profit before Tax of Rs. 201.16 million and a Net Profit after Tax of Rs. 152.34
million. The Company reported earnings per share of PKR 1.89, and all key financial indicators showed an
improving trend. In the coming year, the Company will continue to focus on prudently expanding its market share
and delivering stronger net profits through disciplined growth and operational efficiency.

Looking ahead, the Company remains committed to growing its market share prudently while maximizing net
profitability, ensuring sustainable growth and shareholder value in the coming years.

FUTURE PERSPECTIVE

I am confident that the company is well-positioned to capitalize on emerging opportunities in the coming years.
With a strong foundation, robust Takaful growth, and strategic initiatives underway, | believe the company will
further strengthen its performance and continue its growth trajectory in the years ahead.

I would like to place on record my sincere gratitude to the members of the Board of Directors for their continued

support and guidance. | also wish to thank our shareholders for their trust and confidence in the company, which
motivates us to pursue excellence and deliver sustainable value.

March 31, 2026 Air Vice Marshal Junaid Ahmed Siddiqi (Retd)
Chairman
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The Directors of Shaheen Insurance Company Limited are pleased to present the Annual Report 2025, together
with the Audited Financial Statements, for the year ended December 31, 2025.

Economic Overview 2025 - Pakistan

The year 2025 marked a period of economic recovery and stabilization for Pakistan following the severe financial
stress of previous years, when the economy started recovery. GDP growth remained modest at around 2-3%,
reflecting stabilization rather than expansion. Inflation eased significantly due to tight monetary and fiscal policies
implemented under the IMF program.

The government focused on fiscal consolidation, including controlled public spending, increased taxation, and
reducing policy rate by the State Bank of Pakistan. These measures helped improve foreign exchange reserves,
stabilize the exchange rate, and strengthen the current account balance. Additionally, remittance inflows
increased, supporting external sector stability.

Despite these improvements, industrial growth remained weak, mainly due to high energy costs and expensive
borrowing conditions, which limited private sector expansion. While macroeconomic indicators showed progress,
the general population continued to face high living costs, reflecting the lagged impact of stabilization policies.

Pakistan also maintained strong engagement with international financial institutions (IFls), which supported policy
discipline and reform implementation. As a result, credit ratings improved, with upgrades from major agencies
such as Moody’s, Fitch, and S&P, indicating enhanced external credibility and fiscal management.

However, geopolitical tensions, particularly in our region and Middle East, pose ongoing risks. The impact of the
US-Iran conflict and instability in neighboring regions has led to sharp increases in global oil, gas, and commodity
prices, creating uncertainty for Pakistan’s economic outlook.

Insurance Industry Review 2025 - Pakistan

The general insurance sector in Pakistan demonstrated moderate growth and resilience in 2025, maintaining
stable performance despite a challenging macroeconomic environment. The industry growth remained in the
single-digit range, primarily due to subdued economic activity, a slowdown in infrastructure and CPEC-related
projects, and intense market competition. These factors limited premium expansion across key segments of the
industry.

During the second half of the year, the sector faced significant underwriting pressures, driven by natural
catastrophes and multiple fire incidents, which led to elevated claims and adversely impacted profitability.

On the regulatory front, the industry benefited from reforms introduced by the Securities and Exchange
Commission of Pakistan (SECP). Key developments included strengthened capital requirements, the
implementation of Motor Third Party (MTP) insurance, and broader measures aimed at enhancing financial stability
and risk management practices.

Company Performance - Shaheen Insurance (2025)
Shaheen Insurance Company Limited continued to progress in line with overall industry trends during 2025,

maintaining steady growth despite challenging market conditions. The company is gradually strengthening its
market presence, reflecting improved business penetration across key segments.
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Underwriting performance showed positive momentum, with improving profitability driven by disciplined risk
selection and portfolio management. In addition, investment income contributed positively to overall earnings,
supporting the company’s financial performance.

Company’s Performance - FY 2025

The overall business performance of Shaheen Insurance Company Limited remained satisfactory during the
financial year 2025. The Company’s market share continued to increase steadily, supported by improving
operational performance and strategic focus.

A notable development during the year was the strong growth in the Takaful segment, which expanded
significantly and emerged as a key driver of overall business. In contrast, the conventional insurance segment
recorded a slight decline, broadly remaining in line with the previous year’s performance. Consequently, FY2025
can be characterized as a year of consolidation, with the Company strengthening its foundations while pursuing
selective growth opportunities.

Encouragingly, while the Company’s overall growth remained modest at approximately 2%, its Takaful business
grew by more than 75% compared to the previous year, reflecting increasing demand for Shariah-compliant
insurance solutions and the Company’s effective positioning in this segment.

During FY2025, the total business underwritten, including Takaful contributions, increased to PKR 1.61 billion,
compared to PKR 1.58 billion in FY2024. The Company also remained focused on exploring and executing new
lines of business, aiming to diversify its portfolio and support sustainable growth going forward.

Conventional Insurance Operations

You will appreciate that the performance of the conventional insurance operations of Shaheen Insurance
Company Limited remained satisfactory during FY2025. Despite a challenging operating environment, the
segment demonstrated resilience, maintaining stability in business volumes.

The financial performance of the Company’s conventional insurance operations remained positive during the year
under review, reflecting prudent underwriting practices and effective portfolio management. The summery of the
key performance indicators is as under:

Profit & Loss Account Year 2025 Year 2024 %age
Rs.(000) Rs.(000) Inc/(Dec)

Gross Premium Written 1,406,863 1,463,486
Net Insurance Premium 1,125,503 921,356
Net Insurance Claims Incurred (including IBNER] 588,236 444,013
Management, Finance & Other Expenses 324,781 268,309
Underwriting Profit 77,459 66,347
Profit from Window Takaful Operations 13,068 13,074
Investment, Rentals & Other Income (Net) 155,785 173,425
Profit before tax 201,162 238,804
Profit after tax 152,336 165,269
Earing per share (EPS) - basic & diluted 1.89 2.05
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You will be pleased to note that, although the topline revenue declined slightly by 4% to PKR 1.41 billion (FY2024:
PKR 1.46 billion), the Company achieved a strong growth in net premium, which increased by 22% to PKR 1.125
billion (FY2024: PKR 921 million) during FY2025.

The Company’s claims and operating expenses increased moderately, primarily due to higher business volumes
and inflationary pressures. Net claims expenses rose to PKR 588.24 million, compared to PKR 444.01 million in
the preceding year. Similarly, management, finance and other expenses increased to PKR 324.78 million from PKR
268.31 million, reflecting the impact of expanded operations.

You will appreciate that, despite the challenging operating environment, the underwriting profit of your Company
demonstrated strong growth of 17%, increasing to PKR 77.46 million in FY2025, compared to PKR 66.35 million
in FY2024.

You will also appreciate that the profit from Window Takaful Operations (WTO) of the Company showed steady
performance, with profit before tax recorded at PKR 13.07 million for FY2025 (FY2024: PKR 13.07 million).

The contribution from net investments, rental income, and other income declined by 10%, decreasing from PKR
173.42 million to PKR 155.78 million during FY2025. This reduction was mainly attributable to the gradual decline
in policy rates by the State Bank of Pakistan.

Overall, the Company reported a profit before tax of PKR 201.16 million for FY2025, compared to PKR 238.80
million in the previous year. The profit after tax stood at PKR 152.33 million, down from PKR 165.27 million last
year.

Accordingly, the earnings per share (EPS) were recorded at PKR 1.89 per share, compared to PKR 2.05 per share
(diluted and restated) in FY2024.

Performance of Window Takaful Operations (WTQO)

You will be pleased to note that the Window Takaful Operations (WTO) of the Company, operating under the brand
Shaheen Takaful, continued to demonstrate encouraging performance during FY2025.

Participants’ Takaful Fund (PTF) - FY2025

The comparative financial performance of the Participants’ Takaful Fund (PTF) of your Company for the year ended
December 31, 2025 is presented as under:

PTF Revenue Account

Gross Contribution Underwritten

Year 2025
Rs.(000)

205,207

Year 2024
Rs.(000)

114,989

%age
Inc/(Dec)

78%

Net Contribution Revenue

91,377

51,321

78%

Net Incurred Claims (including IBNER)

51,516

30,485

69%

Underwriting Surplus/(Deficit)

35,135

20,253

73%

Investment & Net Other Incomes

3,297

4,710

-30%

Net Surplus/(Deficit) for the year

38,432

24,963

54%

The year 2025 marked another year of strong growth for the Participants’ Takaful Fund (PTF) of the Company.
During FY2025, gross contributions increased by 78%, reaching PKR 205.21 million (FY2024: PKR 114.99 million).
Similarly, the net revenue of the Window Takaful Operations (WTO) also grew by 78% to PKR 91.37 million
(FY2024: PKR 51.32 million).
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The net claims incurred during the year rose to PKR 51.52 million, an increase of 69% (FY2024: PKR 30.48 million),
primarily due to higher business volumes. Meanwhile, investment and other income decreased by 30% to PKR
3.30 million, reflecting the sharp decline in policy rates by the State Bank of Pakistan.

After accounting for investment and other net incomes, the PTF fund remained in surplus at PKR 38.43 million during FY2025,
compared to PKR 24.96 million in FY2024, representing a growth of 54% and demonstrating the continued financial strength and
resilience of the fund.

Performance of Operator’s Fund (OPF) - FY2025

The performance of the Operator’s Fund (OPF) of your Company also remained excellent during the year ended December 31,
2025. A summary of the key financial results is presented below:

Operator's Fund - OPF Account Year 2025 Year 2024 %age
Rs.(000) Rs.(000) Inc/(Dec)
Wakala Fee Earned 59,130 31,579 87%
Management, Finance & Other Expenses 27,163 11,346 139%
Investment & Net Other Incomes 9,505 9,240 3%
Profit/(Loss) Before Tax from WTO 13,068 13,072 -

During FY2025, the Wakala Fee of the Operator’s Fund increased by 87%, reaching PKR 59.13 million (FY2024:
PKR 31.58 million), reflecting higher business volumes and expanded operations. Management and administrative
expenses rose to PKR 27.16 million (FY2024: PKR 11.35 million), mainly due to increased business activities and
the opening of a new dedicated Takaful branch.

The investment and other income of the fund also showed a modest increase of 3%, reaching PKR 9.50 million
(FY2024: PKR 9.24 million).

As a result, the Operator’s Fund earned a profit before tax of PKR 13.07 million during FY2025, remaining largely
stable compared to PKR 13.07 million in FY2024.

Conversion to Takaful

In line with the Federal Shariah Court’s directive to eliminate interest-based banking in the country, and as part of
the broader governmental initiative to promote Islamic finance, the Securities & Exchange Commission of Pakistan
(SECP) has instructed the insurance industry to submit conversion plans for transitioning operations from
conventional insurance to Takaful.

This regulatory push aligns with the rapid growth expected in the Takaful sector, driven by the State Bank of
Pakistan’s significant measures to accelerate the transition from conventional banking to Islamic banking.
Shaheen Insurance Company Limited is fully aware of this strategic challenge and is well-equipped to comply with
all regulatory requirements for a smooth and timely conversion.

It is a matter of satisfaction that the Company’s overall performance in FY2025 remained satisfactory, with notable
improvements across most business segments, reflected in both the topline and operating profit growth.

Investments

The overall investment policy of Shaheen Insurance Company Limited remains unchanged, with a focus on secure,
low-risk placements that generate stable returns. A significant portion of the Company’s investment income
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continues to come from returns on bank deposits, reflecting a conservative and prudent investment strategy. The
investments portfolio summarized below:

Investment Year 2025 Year 2024 %age
Rs.(000) Rs.(000) Inc/(Dec)

Equity Securities 143,189 389,250 -63.21%
Debt Securities 320,531 378,240 -15.26%
Term Deposits 80,000 2,780 2777.70%
Total 543,720 770,270 -29.41%
Investment in TDRs/ Mutual Funds - OPF 57,263 56,143 1.99%
Investment in Properties 177,296 168,875 4.99%
Total Investment 234,559 225,018 4.24%
Bank Deposits / TRs under lien 371,258 0 -
Total 1,149,537 995,288 15.50%

The Company’s overall investments demonstrated steady growth of over 15% during FY2025 and remain
well-diversified across various asset classes. However, approximately PKR 370 million has been kept under lien
as security against SBLC to IATA and as security deposits for DTS business, reflecting prudent risk management
practices.

Market Share

As per the latest data from the Insurance Association of Pakistan, Shaheen Insurance Company Limited’s market
share stands at approximately 1% for the first nine months of 2025, reflecting steady presence in the national
insurance sector.

Reinsurance

The global reinsurance market demonstrated continued resilience in 2025, supported by strong capital positions
and ample underwriting capacity. Market conditions softened due to earnings growth among reinsurers and the
inflow of new capacity, which increased competition and enabled more favorable terms and broader coverage
options for cedents.

Global insured natural catastrophe losses are continuously incurring every year. Despite the decline, this marks the
sixth consecutive year in which insured losses have exceeded USD 100 billion, highlighting the persistent impact
of climate-driven events and secondary perils.

Shaheen Insurance Company Limited successfully renewed its Conventional and Retakaful treaties during
FY2025, with enhanced capacities and a strengthened reinsurance panel comprising top-tier international
reinsurers such as Hannover Re, Trust Re, Saudi Re, Labuan Re, and Lloyd’s of London, in alignment with the
Company’s strategic objectives.

Additionally, the Company’s conventional treaty was successfully restructured on a proportional basis, providing
enhanced security and safeguarding the Company’s capital against underwriting and catastrophic risks.

SHAHEEN INSURANCE COMPANY LIMITED




DIRECTORS’ & p
REPORT - 2025 = | B

For the Year Ended December 31, 2025

Future Outlook

Shaheen Insurance Company Limited continues to perform well, demonstrating growth in both topline and
bottom-line, a steadily increasing market share, and overall satisfactory performance. The Company is optimistic
about the future, anticipating a bright and progressive outlook.

The macroeconomic environment is expected to remain broadly supportive, underpinned by continued
engagement with the IMF for fiscal consolidation and structural reforms. However, the pace and sustainability of
economic stability will depend on the timely and effective implementation of reform measures and the continuity
of prevailing economic policies.

Externally, the outlook remains vulnerable to heightened geopolitical tensions in neighboring countries, volatility in
global energy prices, and potential adverse impacts of U.S. trade tariffs on international commerce. Despite these
challenges, the Company’s strong performance in FY2025 positions it well to capitalize on improvements in the
macroeconomic environment.

Shaheen Insurance Company Limited is well-prepared to navigate changes, challenges, and emerging
opportunities in the market. The Company is confident that its strategic positioning, operational strength, and
market readiness will enable it to achieve sustainable growth in the coming years.

Rizwan Akhtar Air Vice Marshal Junaid Ahmed Siddiqi (Retd)
Chief Executive Officer Chairman

March 31, 2026
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4 NOTICE OF ANNUAL
GENERAL MEETING

Notice is hereby given that the 31st Annual General Meeting (AGM) of Shaheen Insurance Company Limited
(SICL) will be held on Tuesday, April 28, 2026 at 11:00 a.m. at the Institute of Chartered Accountants of Pakistan
House, block G-31/8, Chartered Accountants Avenue, Clifton, Karachi to transact the following business;

Ordinary Business
1. To receive, consider and adopt the Annual Audited Financial Statements of the Company for the year ended
December 31, 2025 together with the Directors’ and Auditor’s Reports thereon.

. To appoint Auditors of the Company for the year ending December 31, 2026 and fix their remuneration. Board
of Directors on the recommendation of Audit Committee have proposed the reappointment of M/s. BDO
Ebrahim & Co., Chartered Accountants as auditors of the Company for the year 2026.

Karachi: March 31, 2026 By Order of the Board

Aqgeel Anwar Kamal
Company Secretary

Notes:

1. In line with the clarification issued vide Circular no. 4 of 2021 by the Securities & Exchange Commission of
Pakistan (SECP) for ensuring participation of the shareholders in general meeting through electronic means as
a regular feature; Company has also provided the facility for attending the meeting through video link. To
attend the AGM through video link, members are requested to register

their following particulars by sending an e-mail at compliance@shaheeninsurance.com

Folio / No. of Name CNIC No. Cell No. Email
CDC shares held address
Account
No.

The video link and login credentials will be shared with shareholders whose e-mails, containing all
the requested particulars, are received at the given e-mail address by or before the close of
business hours (5:00 p.m.) on April 24, 2026. For any query, the members may please contact at
aforesaid email or on WhatsApp Number 03212010771.

2. The share transfer books of the Company shall remain closed from April 22, 2026 to April 28, 2026
(both days inclusive). Transfers received at M/s. Corplink (Pvt.) Ltd., Wings Arcade, 1-K,
Commercial Model Town, Lahore, the Registrar and Share Registrar Office of the Company,
by the close of business on April 21, 2026 will be considered in time for the purpose of Annual
General Meeting.
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. The Proxy Form duly completed and signed along with attested copies of CNIC/Passport of the member, Proxy
Holder and the withesses must be deposited at the Registered Office of the Company not later than 48 hours
before the time of holding of the meeting. Original CNIC/Passport will be produced by the Proxy holder at the
time of the meeting.

. No persons shall be appointed as a Proxy unless he/she is a member of the company.

. In case of corporate entity, the Board of Director’s Resolution/Power of Attorney with specimen signature of the
representative shall be submitted along with Proxy Form to the Company.

. CDC account holders and their proxies must attach attested photocopy of their CNIC/Passport with the Proxy
Form.

. The shareholders of the Company have approved in an Extra Ordinary General Meeting of the Company held
on June 22, 2023 to circulate the Annual Report of the Company to the members through QR enabled code and
weblink. Therefore, the Annual Report — 2025 can be accessed through the following weblink or QR Code.

Weblink: https://www.shaheeninsurance.com/financial-reports/

QR Code

Members holding shares in physical form are requested to promptly notify Shares Registrar of the
Company of any change in their addresses. Shareholders maintaining their shares in electronic form
should have their address updated with their participant or CDC Investor Accounts Service.

In terms of SECP's Circular No. 10 of 2014 dated May 21, 2014 read with the provisions contained
under section 134(1)(b) of the Act, if the Company receives request / demand from members holding
in aggregate 10% or more shareholding residing at a geographical location, to participate in the
meeting through video conference at least 10 days prior to the date of meeting, the Company will
arrange video conference facility in that city, subject to availability of such facility in that city.
Members are requested to timely notify any change in their addresses.

In this regard, please fill the following form and submit to the Company at its registered address 10
days before holding of the AGM. After receiving the request / demand of members having 10% or
more shareholding in aggregate, the Company will intimate members regarding venue of video
conference facility at least five (5) days before the date of AGM along with complete information
necessary to enable them to access such facility.

ANNUAL REPORT 2025




4 NOTICE OF ANNUAL
GENERAL MEETING

REQUEST FOR VIDEO CONFERENCE FACILITY

| / We / Messrs. of being Member(s) of Shaheen Insurance
Company Limited, holder of ordinary share(s) as per Folio # and / or CDC
Participant ID & Sub- Account No. , hereby, opt for video conference facility at

city.

10. In accordance with Section 223(6) of the Companies Act, 2017 read with SECP's
S.R.0.389(1)/2023 dated March 21, 2023 The Company’s Annual Audited Financial Statements for
the year ended December 31, 2025, along with the Director’s and Auditor’s Reports, are available on
the Company’s website.

. The Securites and Exchange Commission of Pakistan has issued a letter No.
CSD/ED/Misc./2016-639-640 dated March 26, 2021 addressed to all listed companies drawing
attention towards the provision of Section 72 of the Companies Act, 2017 (Act) which requires all
companies to replace shares issued by them in physical form with shares to be issued in the
Book-Entry-form within a period not exceeding four years from the date of the promulgation of the
Act, in 2017. In order to ensure full compliance with the provisions of the aforesaid Section 72 and
to benefit from the facility of holding shares in the Book-Entry -Form, the shareholders who still hold
shares in physical form are requested to convert their shares in the Book-Entry -Form.

. The Securities and Exchange Commission of Pakistan (the “SECP”), through its Circular 2 of 2018,
dated February 9, 2018, has strictly prohibited companies from providing gifts or incentives, in lieu
of gifts (tokens/coupons/lunches/takeaway packages) in any form or manner, to Shareholders at or
in connection with general meetings. Under Section 185 of the Act, any violation of this directive is
considered an offense, and companies failing to comply may face penalties.

. As per the provision of section 244 of the Act, any shares issued, or dividend declared by the
Company which have remained unclaimed / unpaid for a period of three years from the date on
which it was due and payable are required to be deposited with SECP for the credit of Federal
Government after issuance of notices to the Shareholders to file their claim. The details of the shares
issued, and dividend declared by the Company which have remained due for more than three years
were sent to Shareholders. Shareholders are requested to ensurethat their claims for unclaimed
dividend and shares are lodged promptly. In case, no claim is lodged with the
Company in the given time, the Company shall, after giving notice in the newspaper, proceed to
deposit the unclaimed / unpaid amount and shares with the Federal Government pursuant to the
provision of Section 244(2) of the Act.

The Form of Proxy and Ballot paper are being sent to the members along with notice and also placed on
Company’s website.
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GOVERNANCE

The Board of Directors of Shaheen Insurance Company Limited holds the ultimate responsibility for ensuring
sound governance practices across the Company. To effectively discharge its responsibilities, the Board has
established a robust governance framework designed to promote transparency, accountability, and operational
efficiency.

The key elements of the Board’s governance framework are outlined below:
STRUCTURE OF THE BOARD AND ITS FUNCTIONING

The Board comprises ten members, including the Chief Executive Officer (CEO) and the Managing Director, and is
led by a Chairman elected by the Board. In accordance with the provisions of the Companies Act, 2017, along with
the Company’s Memorandum and Articles of Association, the Board retains overall authority over the
management and affairs of the Company.

To ensure smooth execution of business operations, the Board appoints the Chief Executive Officer and delegates
defined powers through appropriate authorizations. The CEO operates within these delegated limits while
remaining accountable to the Board. The scope of delegated authority is periodically reviewed to ensure alignment
with the Company’s strategic objectives.

The Board convenes at regular intervals to review operational performance, strategic direction, and compliance
matters.

I. BOARD DECISION-MAKING AUTHORITY

The Board exercises its powers in accordance with applicable laws, including the Companies Act, 2017, and the
Code of Corporate Governance.

Key matters reserved for the Board include:

Approval of issuance of shares

Authorization of borrowings and financing arrangements

Appointment, evaluation, and determination of remuneration of the Chief Executive Officer
Filling of casual vacancies on the Board

Approval of financial statements (quarterly, half-yearly, and annual)

Recommendation of dividends and bonus shares to shareholders

Oversight of regulatory compliance and governance standards

Approval of business strategies, annual budgets, and corporate plans

In addition, the Board considers and approves strategic and governance-related matters based on
recommendations presented by the management.

Il. BOARD COMMITTEES
To enhance effectiveness and ensure focused oversight, the Board has constituted three committees comprising

members with relevant expertise and experience. These committees assist the Board in discharging its
responsibilities by reviewing specific areas in detail and providing recommendations.
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Each committee operates under clearly defined terms of reference, and further details regarding their composition
and functions are provided in the relevant section of this report.

lll. MANAGEMENT OVERSIGHT AND DECISION-MAKING

The Board ensures that key management personnel possess the qualifications and experience required under the
Code of Corporate Governance and the Insurance Ordinance, 2000.

The day-to-day operations of the Company are managed by the executive team under the leadership of the CEO,
in line with the strategic direction and policies approved by the Board. The management operates within delegated
authority and is accountable for implementing business plans effectively.

In situations requiring higher-level guidance, the CEO may consult the Chairman or escalate matters to the Board
for consideration and decision.

A. MANAGEMENT COMMITTEES

To support operational efficiency and oversight, the Company has established several management committees
responsible for specific functional areas. These committees evaluate matters within their respective domains and
make informed decisions in line with Company policies and prevailing circumstances.

Details of these committees are outlined in the “Management Committees” section of this Annual Report.

B. POLICIES AND PROCEDURES

The Company has developed a comprehensive set of policies to ensure that operations are conducted in
accordance with regulatory requirements, industry best practices, and the strategic direction set by the Board.
These policies are reviewed by the relevant Board Committees and approved by the Board. They are consistently
applied across all functions of the Company.

Supporting procedures have also been established to provide clear operational guidance to employees. These
procedures cover key functional areas including underwriting, risk management, claims, finance, marketing,
administration, and human resources, enabling efficient and effective execution of responsibilities.

INTERNAL CONTROL FRAMEWORK

The Board has instituted a strong internal control system designed to safeguard assets, ensure reliability of
financial reporting, and promote compliance with applicable laws and regulations. The effectiveness of these
controls is regularly monitored, and necessary improvements are implemented to address evolving business and
regulatory requirements.

SHAHEEN INSURANCE COMPANY LIMITED
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At Shaheen Insurance Company Limited, compliance with applicable laws, regulations, and industry standards is
regarded as a fundamental element of sound governance and risk management. The Company recognizes that
adherence to regulatory requirements is essential not only to avoid penalties but also to safeguard its reputation
and ensure sustainable operations.

Operating within a highly regulated environment, the Company complies with the requirements of the Securities
and Exchange Commission of Pakistan (SECP), which serves as the primary regulator of the insurance sector. In
addition, being a listed entity, the Company adheres to the rules and regulations of the Pakistan Stock Exchange.
The Company also ensures compliance with applicable provisions of the State Bank of Pakistan in relation to
financial and foreign exchange matters. Furthermore, all relevant requirements under the Income Tax Ordinance,
2001, along with other directives issued by the Federal Board of Revenue, are strictly followed. As insurance
services are subject to indirect taxation, the Company also complies with the applicable sales tax laws across all
provinces and the Islamabad Capital Territory.

Compliance with these regulatory requirements is embedded within the Company’s operational framework.
Policies and procedures across all functions are designed to incorporate relevant compliance obligations, thereby
ensuring adherence in the normal course of business activities.

The compliance function is overseen by the Head of Compliance, who is responsible for monitoring adherence to
regulatory requirements and updating internal policies in line with evolving legal and regulatory developments. The
Board Risk and Compliance Committee provides oversight and reviews the Company’s compliance status on a
periodic basis.

The compliance framework forms an integral part of the overall internal control system, supporting the Company
in achieving its strategic objectives while maintaining full regulatory compliance. The Company continues to
enhance its compliance environment by strengthening systems, processes, and controls to minimize the risk of
non-compliance and its potential financial or reputational impact.

SHARIAH COMPLIANCE MECHANISM - WINDOW TAKAFUL OPERATIONS

As an operator of Window Takaful Operations, Shaheen Insurance Company Limited is committed to ensuring that
all takaful-related activities are conducted in strict accordance with Shariah principles and applicable regulatory
requirements.

The Company considers Shariah compliance to be a core responsibility and ensures that all products, processes,
and business practices within its takaful operations are aligned with Shariah guidelines. This is achieved under the
supervision and guidance of the appointed Shariah Advisor, in accordance with the Takaful Rules, 2012.

A dedicated Shariah Compliance Officer oversees the day-to-day operations of takaful activities and ensures that
all procedures and practices conform to the directives issued by the Shariah Advisor. Regular reviews and
monitoring mechanisms are in place to maintain compliance at all levels.

The Company also places strong emphasis on capacity building and awareness. Training sessions are regularly
conducted for employees involved in takaful operations to enhance their understanding of Shariah principles and
their practical application. Senior management and staff receive ongoing training through internal programs as
well as through institutions recognized by the SECP.

During the year, the Company maintained a high standard of Shariah compliance, which is reflected in the Shariah

Advisor’s Report and the Independent Assurance Report included in this Annual Report. The Shariah Advisor also
provides periodic briefings to the Board of Directors on the status of Shariah compliance within takaful operations.
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Shaheen Insurance Company Limited is committed to maintaining high standards of integrity, transparency, and
ethical conduct in all its business activities. The Company ensures that its dealings with policyholders, employees,

shareholders, regulators, and other stakeholders are carried out in a fair and responsible manner.

The Company promotes awareness of ethical responsibilities through ongoing training and internal
communication. Employees are encouraged to uphold ethical values and are provided with appropriate channels

to report concerns or potential violations, ensuring confidentiality and protection against retaliation.
In addition to regulatory compliance, the Company is committed to responsible corporate citizenship. Efforts are
made to support sustainable practices, encourage diversity and inclusion, and contribute positively to the

community.

The Board and management believe that adherence to sound ethical principles is essential for safeguarding the

Company’s reputation and maintaining the trust of all stakeholders.
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1. EXECUTIVE MANAGEMENT COMMITTEE (EXCOM)

1.1 Purpose
Torfassist the Chief Executive Officer in overseeing execution of the Company’s strategy, operational plans, and financial
performance.

1.2 Authority
The Committee operates under authority delegated by the CEO and may make decisions within approved management limits.
Matters beyond delegated authority shall be escalated to the Board of Directors or relevant Board Committees.

1.3 Key Responsibilities
The Committee shall:
¢ Review performance against Board-approved business plans and KPIs
Monitor financial performance, underwriting results, and expense management
Oversee annual budgeting and business planning
Review new product development proposals
Approve capital expenditure within delegated limits
Monitor IT strategy and digital initiatives
Ensure coordination among functional heads
Escalate material matters to the Board

1.4 Composition
Members shall be appointed by the CEO.
The CEO shall chair the Committee.

1.5 Meetings
¢ Meetings shall be held at least monthly or as required.
e Minutes shall be recorded and maintained.

2. UNDERWRITING COMMITTEE

2.1 Purpose
To ensure disciplined underwriting practices, sound risk selection, and sustainable portfolio growth.

2.2 Authority
The Committee shall approve underwriting policies and risk limits within delegated authority.

2.3 Key Responsibilities

The Committee shall:

¢ Approve underwriting guidelines and authority matrices
Review risk selection criteria
Approve underwriting exceptions beyond delegated limits
Monitor underwriting performance and loss ratios
Review pricing adequacy and competitiveness
Ensure alignment with reinsurance protections
Recommend corrective actions where necessary

2.4 Composition

Members shall be appointed by Management, EXCOM /CEOQ.
The Chairperson shall be designated by the CEOQ.

2.5 Meetings

* Meetings shall be held periodically, preferably monthly.

¢ Minutes shall be documented.

3. CLAIMS SETTLEMENT COMMITTEE

3.1 Purpose
To ensure fair, transparent, and financially prudent claims settlement practices.

3.2 Authority
The Committee shall approve claims exceeding delegated authority levels and review disputed or exceptional claims.

3.3 Key Responsibilities
The Committee shall;
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Approve claims beyond management thresholds
Monitor claims trends and loss development

Review adequacy of claims reserves in coordination with Finance and Actuarial functions
Review large, catastrophic, or sensitive claims

Oversee dispute resolution matters

Monitor anti-fraud mechanisms

Supervise grievance handling processes

3.4 Composition
Members shall be appointed by Management, MANCOM / CEO.
The Chairperson shall be nominated by the CEO.

3.5 Meetings
e Meetings shall be held as required based on claims activity.
¢ Proper minutes shall be maintained.

4. RE-INSURANCE & CO-INSURANCE COMMITTEE

4.1 Purpose
To ensure appropriate risk transfer arrangements are in place to safeguard the Company’s capital and solvency position.

4.2 Authority
The Committee shall review and recommend reinsurance treaties, facultative placements, and co-insurance arrangements prior to
execution.

4.3 Key Responsibilities
The Committee shall:
Review retention limits and treaty structures
Evaluate reinsurance proposals and counterparties
Assess creditworthiness of reinsurers
Monitor reinsurance recoveries
Review co-insurance arrangements
Assess cost-effectiveness and adequacy of reinsurance programs

4.4 Composition
Members shall be appointed by Management, MANCOM /CEQ.
The Chairperson shall be designated by the CEO.

5. RISK MANAGEMENT AND COMPLIANCE COMMITTEE

5.1 Purpose
To oversee the Company’s enterprise risk management framework, regulatory compliance, and business continuity preparedness.

5.2 Authority
The Committee shall monitor risk exposures and recommend mitigation strategies to Management and the Board where appropriate.

5.3 Key Responsibilities

The Committee shalll:
¢ |dentify and assess strategic, operational, financial, compliance, and reputational risks
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Maintain and periodically review the Risk Register
Conduct risk assessments and scenario analysis
Monitor effectiveness of internal controls

Oversee the Business Continuity Plan (BCP)

Review compliance with applicable laws and regulations
Promote a risk-aware culture within the organization

5.4 Composition
Members shall be appointed by Management, MANCOM / CEOQ.
The Chairperson shall be nominated by the CEO.

5.5 Meetings
* Meetings shall be held quarterly or as required.
e Minutes shall be documented and retained.

6. TAKAFUL COMMITTEE
(Shaheen Takaful Operations)

6.1 Purpose
To oversee governance, operational performance, and Shariah compliance of Shaheen Takaful operations.

6.2 Authority
The Committee shall review and recommend Takaful policies, procedures, and compliance measures in line with regulatory and
Shariah requirements.

6.3 Key Responsibilities

The Committee shall:
Review periodic financial and operational performance of Shaheen Takaful
Ensure segregation of Participants’ Takaful Fund (PTF) and Operators’ Fund (OF)
Monitor compliance with applicable Takaful Rules and Shariah principles
Coordinate with the Shariah Advisor
Recommend operational policies and improvements
Escalate material matters to the Board

6.4 Composition
Members shall be appointed by Management, MANCOM / CEOQ.
The Chairperson shall be nominated by the CEO.

6.5 Meetings
* Meetings shall be held quarterly or as required.
¢ Minutes shall be maintained.

GENERAL PROVISIONS (Applicable to All Committees)
e Each Committee shall operate under approved Terms of Reference.
Quorum shall be a majority of members unless otherwise specified.
Minutes shall be prepared and maintained for record purposes.
Matters requiring Board approval shall be escalated appropriately.
The Board of Directors or CEO may amend these ToRs as necessary to align with regulatory or operational requirements.
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The following section outlines the Company’s perspective on future developments and strategic priorities, taking
into account prevailing economic conditions and industry dynamics.

CAUTIONARY STATEMENT

This section contains forward-looking statements regarding the Company’s plans, objectives, expectations and
anticipated performance. These statements are based on management’s current assessment of the insurance
industry and the broader economic environment in Pakistan.

Forward-looking statements involve inherent risks and uncertainties that could cause actual results to differ
materially from those expressed or implied. Factors that may influence future outcomes include, but are not limited
to:

e The frequency, severity and development of insured claims, including natural catastrophes, pandemics and
other large-scale events;

Cyclical trends within the reinsurance market and changes in reinsurance capacity;

Liquidity management challenges and changes in financial market conditions;

Modifications in regulatory policies, supervisory requirements and taxation structures;

Variations in economic conditions affecting investment performance; and

Availability and retention of qualified and experienced human resources.

The above factors should not be considered exhaustive, as the insurance sector operates in a constantly evolving
environment where new risks and uncertainties may emerge. The Company assumes no obligation to update
these statements in light of subsequent developments, and readers are advised not to place undue reliance on
forward-looking information.

BUSINESS OUTLOOK

Shaheen Insurance Company Limited remains cautiously optimistic regarding the gradual improvement in
Pakistan’s economic environment. During 2025, the macroeconomic landscape showed relative stabilization,
supported by policy measures and ongoing structural reforms. These developments have contributed to improved
business confidence and a more stable operating environment for the financial services sector.
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The Company continued to strengthen its position in the general insurance market through consistent growth
across its core business segments. The Fire, Marine, Motor, Health and Miscellaneous portfolios remained key
contributors to overall performance, reflecting the benefits of a diversified underwriting portfolio and disciplined
risk management practices.

The Shaheen Takaful Window Operations also demonstrated encouraging progress, supported by increasing
awareness and demand for Shariah-compliant insurance solutions in Pakistan. The Company remains committed
to expanding its presence in the Takaful segment and enhancing the range of products offered under this platform.
A central component of the Company’s strategic direction is the modernization of its business processes through
digital transformation and operational automation. The adoption of technology-driven solutions, mobile-based
platforms and customer-centric service models is expected to enhance operational efficiency, improve customer
engagement and support the development of the digital insurance market in Pakistan.

Shaheen Insurance continues to position itself as a progressive and technology-enabled insurer, leveraging
innovation in product design, distribution channels and customer service delivery. The Company’s strong financial
foundation, ongoing investment in technology and experienced human capital provide a solid platform for
sustainable growth.

In the coming years, the Company will continue to invest in modern IT infrastructure, digital platforms and
data-driven decision-making tools to strengthen operational capabilities and improve service delivery standards.

Key strategic focus areas for 2026 include:

e Expanding participation in infrastructure and commercial insurance projects;
e Strengthening the Company’s presence in the retail insurance segment; and
e Further expansion and development of Shaheen Takaful operations.

The Company believes that its prudent investment strategy will continue to support stable returns and contribute
to long-term shareholder value. Maintaining a balanced approach to risk and return will remain central to the
management of the investment portfolio.

For the year 2025, the Company’s strategic priorities include:

Achieving sustainable growth in Gross Written Premium and Contributions;

Maintaining stable and diversified investment income through disciplined portfolio management;
Preserving financial strength supported by sound capital management and favorable credit ratings;
Enhancing shareholder value through improved profitability and a consistent dividend approach;
Increasing insurance penetration by expanding coverage in retail and microinsurance segments;
Continuing innovation
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STATEMENT OF MANAGEMENT RESPONSIBILITIES
FOR THE PREPARATION AND PRESENTATION OF
FINANCIAL STATEMENTS

The preparation and fair presentation of the accompanying financial statements of Shaheen Insurance Company
Limited, including its Window Takaful Operations — Shaheen Takaful, are the responsibility of the Management
and have been approved by the Board of Directors.

These financial statements have been prepared in accordance with the approved accounting policies of the
Company which are consistent with applicable International Accounting Standards (IAS), International
Financial Reporting Standards (IFRS) as applicable in Pakistan, and the requirements of the Companies Act,
2017, Insurance Ordinance, 2000, Securities and Exchange Commission (Insurance) Rules, 2017, Insurance
Accounting Regulations, 2017, Takaful Rules, 2012, General Takaful Accounting Regulations, 2019, and
other directives issued by the Securities and Exchange Commission of Pakistan (SECP).

Management is responsible for ensuring the integrity, completeness and reliability of the financial statements.
Their preparation requires the use of estimates and judgments based on sound evaluation of relevant factors,
which have been appropriately reflected in the financial statements. Key areas involving estimation uncertainty
and management judgment are disclosed in the relevant sections of this Annual Report.

The Company maintains an effective system of internal controls designed to provide reasonable assurance
regarding the safeguarding of assets, the prevention and detection of fraud and irregularities, and the accuracy of
accounting records used in preparing financial information.

Management is also responsible for conducting the Company’s operations in accordance with applicable laws
and regulations while maintaining high standards of corporate governance, integrity and ethical conduct.

The financial statements have been audited by the Company’s external auditors in accordance with International
Standards on Auditing (ISAs) as applicable in Pakistan.

STATEMENT OF ADHERENCE WITH THE INTERNATIONAL INTEGRATED REPORTING FRAMEWORK (<IR>)

The Annual Report of Shaheen Insurance Company Limited, including Shaheen Takaful, has been prepared
with reference to the principles and guidance of the International Integrated Reporting (<IR>) Framework issued
by the International Integrated Reporting Council (IIRC).

The report aims to provide stakeholders with a transparent overview of the Company’s strategy, governance,
performance and future outlook, demonstrating how the Company creates sustainable value over time. The
Company continues to strengthen alignment with the Integrated Reporting framework by enhancing the linkage
between strategy, risk management, operational performance and financial outcomes.

REPORTING PERIOD AND COMPANY OPERATIONS

This Annual Report covers the financial year from 1 January 2025 to 31 December 2025 and is published on an
annual basis.

Shaheen Insurance Company Limited operates in Pakistan’s general insurance sector, providing a wide range
of insurance solutions to individuals, corporate clients and institutions. The Company also conducts Window
Takaful Operations under the name Shaheen Takaful, offering Shariah-compliant risk protection products. The
information presented in this report reflects the Company’s operations through its Head Office and branch
network across Pakistan.

SHAHEEN INSURANCE COMPANY LIMITED




dal&i

WINDOW TAKAFUL OPERATIONS

STATEMENT OF UNRESERVED COMPLIANCE WITH IFRS ISSUED BY IASB

Shaheen Insurance Company Limited prepares its statutory financial statements in accordance with IFRS issued
by IASB as notified by the SECP under the Companies Act, 2017, along with the requirements of the Insurance
Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012, and General Takaful Accounting
Regulations, 2019.

With respect to IFRS 9 - Financial Instruments, which replaced IAS 39, IFRS 4 - Insurance Contracts allows
insurance entities to either adopt IFRS 9 or apply a temporary exemption until the implementation of IFRS 17 -
Insurance Contracts. As the Company’s activities are predominantly insurance related, the management has
elected to avail the temporary exemption from IFRS 9 until the adoption of IFRS 17. Relevant disclosures
required for entities applying this exemption have been provided in the notes to the financial statements.

Other standards and interpretations issued but not yet effective in Pakistan are not expected to have a material
impact on the Company’s financial statements. The financial statements have been duly signed by the Chief
Executive Officer (CEO) and the Chief Financial Officer (CFO) in confirmation of this statement.

IMPLEMENTING GOVERNANCE PRACTICES BEYOND LEGAL REQUIREMENTS

Shaheen Insurance Company Limited is committed to maintaining high standards of corporate governance,
transparency and regulatory compliance. The Company strives not only to comply with applicable laws and
regulations but also to strengthen governance practices in the interest of its stakeholders.

As an insurer responsible for managing and protecting policyholders’ assets, the Company recognizes the
importance of operating with integrity and in full compliance with regulatory requirements. The Compliance
Function, supported by senior management, continuously monitors regulatory developments to ensure effective
implementation across the organization.

In addition to complying with applicable regulatory requirements, the Company continues to strengthen its
governance framework through enhanced oversight, effective risk management practices and continuous
improvement in internal controls, thereby reinforcing stakeholder confidence in the Company’s long-term
sustainability.

Air Vice Marshal Junaid Ahmed Siddiqi (Retd)
Chairman
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AHEEN

WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANCIAL POSITION & PROFIT & LOSS ACCOUNT

% Increase / (Decrease) over preceeding year

STATEMENT OF FINANCIAL POSITION 2025 | 2024 | 2023 | 2022 2025 | 2024 2023 |2022
Property and equipment 142 | 115 | 76 55 023 |0.52 [0.38 |0.38
Intengible assets 0.61 | 0.49 0 0 0.00 | - -
Investment properties 177 | 169 | 167 | 167 0.05 | 001 |- 0.08
Investments 0 0 - - - - -
Equity securities 143 | 389 | 115 | 164 (0.63) | 2.38 1.45
Debt securities 321 | 378 | 119 83 (0.15) | 2.18 (0.51)
Term deposits 80 3 449 | 365 27.78 | (0.99) 0.13
Loans and other receivables 38 30 23 18 025 | 0.32 0.20
Insurance / re-insurance receivables 449 | 409 | 241 123 0.10 | 0.70 (0.14)
Re-insurance recoveries against outstanding claims 51 12 8 46 3.32 | 0.48 2.32
Salvage recoveries accrued 0.4 0.3 - - 025 | - (1.00)
Deferred commission expense 54 85 38 26 (0.36) | 1.24 0.68
Taxation-payment less provision 9.20 - - 4 - - (0.73)
Prepayments 131 52 48 15 154 | 0.08 1.30
Cash and bank 124 | 234 106 (0.47) | (0.07) 0.46
Bank deposits subject to encumbrances 756 36 - 20.01 | -
Total assets of window takaful operations - Participants' Takaful Fund 268 | 150 - 079 |-
Total assets of window takaful operations - Operator's Fund 170 | 120 66 042 | 0.43
Total Assets 2916 | 2184 034 | 0.35

Share capital 806 | 645 0.25 | 0.08
Reserves 20 33 (0.40) | 0.65
Unappropriated profit 321 | 329 (0.02) | 0.47

Total Equity 1147 | 1008 014 | 0.19

QOutstanding claims including IBNR 253 | 197 0.29 | (0.05)
Unearned premium reserves 406 | 473 (0.14) | 0.90

Premium deficiency reserves - - (1.00) | 0.12

Unearned reinsurance commission 1 3 2.68 | (0.00)
Lease liabilities 47 16 1.87 | (0.18)
Premium received in advance 23 2 8.86 | (0.79)
Insurance / re-insurance payables 55 086 | 0.73

QOther creditors and accruals 1.76 | (0.03)
Unclaimed dividend 3 (0.06) | 0.59

Taxation - provision less payments 26 (0.54) | 0.19

Total liabilities and fund of window takaful operations - Participants' Takaful Fund 079 | -
Total liabilities of window takaful operations - Operator's Fund 49 082 | 1.23
Total Equity and Liabilities 0.33 | 0.35
PROFIT AND LOSS AGCOUNT
Net insurance premium 022 | 1.08
Net insurance claims 032 | 1.98
Premium deficiency - net - -
Net commission expense / acquisition cost 0.15 | 0.89

Management expenses 0.10 | 0.35

Underwriting results 0.16 | 2.02

Investment income (0.03) | (0.15)
Unrealised gain on investment properties 338 | -
Rental income 026 | 0.19
QOther income (0.30) | 1.69
Other expenses 248 | 0.37
Finance charges against lease liabilities 1.25 | 0.56
Loss after tax from window takaful operations - OPF tax (0.01) | 0.31
Profit /(Loss) before (0.16) | 0.46
Provision for taxation - net (1.67) | 0.53
Profit /(Loss) after tax (0.08) | 0.42
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STATEMENT OF FINANCIAL POSITION & PROFIT & LOSS ACCOUNT

2025 2024 2023 2022

STATEMENT OF FINANCIAL POSITION

Rupees

% |Rupees| % Rupees %  Rupees %

Property and equipment

142

4.87 | 115 | 5.28 76 469 | 55 4.45

Intengible assets

0.61

0.02 | 0.49 | 0.02 -

Investment properties

177

6.07 | 169 | 7.73 167 [10.31 |167 | 13.50

Investments

Equity securities

143

490 | 389 |17.82 115 | 710 |164 | 13.27

Debt securities

321

11.01 | 378 |17.32 19 | 735 |83 6.71

Term deposits

80

2.74 3 0.13 449 |27.72 [365 | 29.48

Loans and other receivables

38

130 | 30 | 1.39 23 142 |18 1.42

Insurance / re-insurance receivables

449

15.40 | 409 |18.74 241 | 14.88 [123 | 9.91

Re-insurance recoveries against outstanding claims

51

1.75 | 12 | 0.54 8 0.49 46 3.74

Salvage recoveries accrued

0.4

0.01 | 03 | 0.01 -

Deferred commission expense

54

186 | 8 | 3.90 38 235 |26 2.11

Taxation-payment less provision

9.20

0.32 - 4 0.33

Prepayments

131

451 | 52 | 2.37 48 296 |15 1.18

Cash and bank

124

425 | 234 [10.72 15.56 [106 | 8.54

Bank deposits subject to encumbrances

756

25.94| 36 | 1.65 - - -

Total assets of window takaful operations - Participants' Takaful Fund

268

9.19 | 150 | 6.87

Total assets of window takaful operations - Operator's Fund

170

5.85 | 120 | 5.50 519 |66 5.36

Total Assets

2916

100.00| 2184 [100.00 100.00 100.00

Share capital

806

27.64 | 645 |29.53 37.03 48.49

Reserves

20

069 | 33 | 1.51 1.23 1.93

Unappropriated profit

321

11.01 | 330 |15.09 13.82 8.73

Total Equity

1147

39.34 | 1008 | 46.14 52.09 59.15

QOutstanding claims including IBNR

253

8.69 | 197 | 9.01 12.84 10.42

Unearned premium reserves

406

13.94 | 473 | 21.67 15.37 12.67

Premium deficiency reserves

0.02 0.03

Uneamed reinsurance commission

11

038 | 3 0.14 0.19 0.19

Lease liabilities

47

1.61 | 16 | 0.75 1.23 1.56

Premium received in advance

23

079 | 2 0.1 0.68 0.09

Insurance / re-insurance payables

353 | 55 | 2.54 1.97 4.43

Other creditors and accruals

18.97 | 201 | 9.19 12.78 10.35

Unclaimed dividend

010 | 3 0.15 0.12 0.15

Taxation - provision less payments

041 26 | 119 1.36 -

Total liabilities and fund of window takaful operations - Participants' Takaful Fund

9.19 | 150 | 6.87

Total liabilities of window takaful operations - Operator's Fund

305 | 49 | 224 1.36 0.97

Total Equity and Liabilities

100.00| 2184 | 99.98 100.00 100.01

PROFIT AND LOSS ACCOUNT

Net insurance premium

100.00] 921 [100.00 100.00 100.00

Net insurance claims

(52.27)| (444) |(48.19) (33.56) (27.00)

Premium deficiency - net

Net commission expense / acquisition cost

-16.00| (157) |(17.01) (18.69) (19.00)

Management expenses

-24.80| (254) |(27.60) (189) |(42.57) |(198) | (66.00)

Underwriting results

6.84 | 66 | 7.20 22 4.95 (12.00)

Investment income

836 | 97 |10.48 2545 |78 | 26.00

Unrealised gain on investment properties

0.711 2 0.20 - 12 4.00

Rental income

027 | 2 0.26 2 0.45 2 1.00

Other income

453 | 73 | 7.88 27 6.08 | 26 9.00

Other expenses

(3.38) | (11) | (1.19) 8 1.80 (6) | (2.00)

Finance charges against lease liabilities

(0.62) | (3) |(0.34) (2 |1(0.45 | (2 | (1.00)

Profit after tax from window takaful operations - OPF tax

116 | 13 | 1.42 10 2.25 4 1.00

Profit /(Loss) before

17.87 | 239 |25.92 164 [36.94 |78 | 26.00

Provision for taxation - net

4.36 | (74) | (7.98) 48 11081 |(24) | (8.00)

Profit /(Loss) after tax

1351 | 165 |17.94 116 [26.13 | 53 | 18.00
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SIX YEARS

PERFORMANCE AT A GLANCE

755

Rupees in million
= N W A~ U0 O
[9] wv v 00 L »n
192] wv v 0 »n»n

55
2020 2021 2022 2023 2024 2025

CAPITAL & RESERVES

M Paid-up Capital M Reserves & Unappropriated profit M Reserves for Unexpired Risks

1,429

=
N
N
©0

1,029
829

629

Rupees in million

429

229

GROSS PREMIUM & NET PREMIUM

2020 2021 2022 2023 2024 2025
Years

W Gross Premium W Net Premium

2,906

2,406

1,906

1,406

Rupees in million

90

)]

406

ASSETS, LIABILITIES & EQUITY

2020 2021 2022 2023 2024 2025
Years

HTotal Assets M Total Laibilities W Total Equity
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PERFORMANCE AT A GLANCE ¢ g

SIX YEARS = | el

NET PREMIUM & UNDERWRITTING RESULT

2020 2021 2022 2023 2024 2025
Years

Rupees in million

B Net Premium B Underwriting results

Investment Income/(Loss)
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Years
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CAPITALIZATION

Shaheen Insurance Company Limited (SHNI)
Share Price Trend & Volume (Last 1-Year Trend)

1000000

Volume
100000

200000
220000
250000
280000
310000
290000
260000
210000
190000
665000
151000
330000 !

310000 290000
200000 220000 250000 280000 = 227 299000 260000 510000 190000
— r— p—

665000

sl

WINDOW TAKAFUL OPERATIONS

330000
151000

Jan '25 Feb 25 Mar'25 Apr'25 May Jun'25 Jul'25 Aug '25 Sep'25 Oct'25 Nov'25 Dec'25
'25

m Share Price Volume

Market Capitalization Rs. 806.25 million

All information based on data Portal of PSX website: hitps://dps.psx.com.pk/company/SHNI
STATE OF SHARES

As on Dec 31, 2025

Shareholding Status

Shareholders

No of Shares

Amount in Rs.

Share Capital (Authorized)

250,000,000

2,500,000,000

Paid-up Capital

80,625,000

806,250,000

Shareholders

CDC Shares

Physical Shares

Total No. of
Shares

Amount in Rs.

Shaheen Foundation PAF

55,853,275

1,600

55,854,875

558,548,750

Central Non Public Fund. PAF

0

3,202,500

3,202,500

32,025,000

The Hollard Company Limited

8,128,323

0

8,128,323

81,283,230

Others / Public

13,293,653

145,749

13,439,302

134,393,020

Total

77,275,151

3,349,849

80,625,000

806,250,000

Market Capitalization Rs. 806.25 million
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Tel: +92 21 3568 3030 2nd Floor, Block-C
BDO Fax: +92 21 2568 4239 Lakson Square, Building No. 1
www.bdo.com.pk Sarwar Shaheed Road

Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REVIEW REPORT

TO THE MEMBERS OF SHAHEEN INSURANCE COMPANY LIMITED ON THE
STATEMENT OF COMPLIANCE CONTAINED IN THE CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016 AND LISTED COMPANIES (CODE OF
CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Code of Corpo-
rate Governance for Insurers, 2016 (the Code) and Listed Companies (Code of Corporate Governance) Regulation,
2019 (the Regulations) prepared by the Board of Directors of Shaheen Insurance Company Limited for the year
ended December 31, 2025 in accordance with the requirements of regulation 36 of the Regulations and provision
Ixxvi of the Code of Corporate Governance for Insurers, 2016

The responsibility for compliance with the Code and the Regulations is that of the Board of Directors of the Com-
pany. Our responsibility is to review whether the Statement of Compliance reflects the status of the Company’s
compliance with the provisions of the Code and the Regulations, and report if it does not and to highlight any
non-compliance with the requirements of the Code and Regulations. A review is limited primarily to inquiries of the
Company’s personnel and review of various documents prepared by the Company to comply with the Code and
the Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required
to consider whether the Board of Directors’ statement on internal control covers all risks and controls or to form
an opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures and
risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval, its related party transactions.
We are only required and have ensured compliance of this requirement to the extent of the approval of the related
party transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, except for the above instances of hon-compliance, nothing has come to our attention which
causes us to believe that the Statement of Compliance does not appropriately reflect the Company's compliance,
in all material respects, with the requirements contained in the Code and Regulations as applicable to the Compa-
ny for the year ended December 31, 2025.

BDO EBRAHIM & CO.
CHARTERED ACCOUNTANTS

KARACHI
DATED: April 07, 2026
UDIN: CR202510110nRol9QLSP

SHAHEEN INSURANCE COMPANY LIMITED
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Statement of Compliance with the Code of
Corporate Governance for Insurers 2016 and with Listed Companies

(Code of Corporate Governance) Regulations, 2019

for the year ended December 31, 2025

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016 (the
code) and Listed Companies Code of Corporate Governance Regulations 2019 (the Regulations) for the purpose

of establishing a framework of good governance, where by Shaheen Insurance Company Limited (the insurer) is
managed in compliance with the best practices of Corporate Governance.

The Company being an insurer, has complied with the requirements of the Code and Regulations in the following
manner:

1. The total number of directors are eight as per the following;

a) Male: 7
b) Female: 1

2. The Company ensures representation of independent non-executive directors and facilitates directors repre-
senting minority interests on its Board of directors (“the Board”). At present the Board includes:

Category Names

Independent female director Ms. Farrah Azeem Khan *

Independent director Mr. Jehangir Shah*

Executive director Mr. Syed Rizwan Akhter

Non-executive directors Air Vice Marshal Junaid Ahmed Siddiqui (Retd.)
Air Vice Marshal Muhammad Qaiser Janjua (Retd.)
Air Commodore Amer Altaf (Retd.)

Air Commodore Wasim Ahmed Khan (Retd.)

Mr. Adeel Ali Bokhari

* The independent director meets the criteria of independence as laid down under the Code of Corporate
Governance for Insurers, 2016.

* The independent directors are appointed in terms of Section 166 (3) of the Companies Act, 2017 (the “Act”)
through the process of election prescribed under section 159 of the Act.

* The board has fixed the number of directors to be elected as seven (7) which includes two (2) independent
directors who were duly elected by the shareholders in their extraordinary general meeting held on June 11, 2023.
The Board of directors have appointed a Chief Executive Officer who is a deemed director in terms of Section 188
of the Act.

Regulation 6: The Board of the Company comprises of seven elected Directors and one-third works out to be 2.33.
Presently, two (2) independent Directors were elected by the shareholders in terms of Section 166 of the
Companies Act, 2017, which have requisite competencies, skills, knowledge, and experience to discharge and
execute their duties competently as per laws and regulations under which, hereby, fulfill the requirements; not
warrant the appointment of a third independent Director.

3. The Directors have confirmed that none of them is serving as a director on more than seven listed companies
excluding of listed subsidiaries, including this, Company.

ANNUAL REPORT 2025




sl

WINDOW TAKAFUL OPERATIONS

. All the resident directors of the Company are registered as taxpayers and none of them has defaulted in
payment of any loan to a banking company, a Development Financial Institution or a Non-Banking Financial
Institution or, being a member of a stock exchange, has been declared as a defaulter by a stock exchange.
None of the directors or their spouses are engaged in the business of stock brokerage.

. A casual vacancy occurring on the Board on 20th February 2025 was filed up by the directors
on the same day.

. The Company has prepared a “Code of Conduct” and has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its supporting policies and procedures.

. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the
Company. However, these policies and procedures are being further refined and strengthened gradually. A
complete record of particulars of significant policies along with the dates on which they were approved or
amended has been maintained.

. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by
the Board/ shareholders as empowered by the relevant provisions of the Companies Act 2017, the Code and
these Regulations. Decisions on material transactions, including appointment and determination of remuner
tion and terms and conditions of employment of the Chief Executive Officer, other executive directors and the
key officers, have been taken by the Board.

9. The meetings of the Board were presided over the Chairman and, in his absence, by a director elected by the
Board for this purpose and the Board met at least once in every quarter. Written notices of the Board meetings,
along with agenda and working papers, were circulated at least seven (7) days before the meeting. The minutes
of the meeting were appropriately recorded and circulated. The Board has complied with the requirements of
the Act and the Regulations with respect to frequency, recording and circulating minutes of meeting of the
Board.

. The Board has established a system of sound internal control, which is effectively implemented at all levels
within the Company. The Company has adopted and complied with all the necessary aspects of internal
controls given in the Code and the Regulations.

. All the Directors have either attended the orientation course or have been provided appropriate guidelines in
this regard and as such they are fully aware of their duties and responsibilities. Company during previous year
arranged director training program and no director has attended the training program. Mr. Jehangir Shah —
Independent director was already exempted from this requirement due to his professional education and exp
rience.

. There was no change of Chief Financial Officer during the year. During the year, the board has designated Syed
Bilal Ali Shah as Head of Internal Audit (Coordinator) and approved and appointed Mr. Ageel Anwar Kamal as
Company Secretary. The Board had approved the remuneration of Chief Financial Officer, Company Secretary
and Head of Internal Audit (Coordinator).

13.The Board have a formal policy and transparent procedures for remuneration of directors in accordance with
the Act and, the Regulations. The Company only pay meeting fee for attending the Board of Directors Meeing
along reimbursement of actual traveling and lodging expenses.

14. The Directors’ Report for this year has also been prepared in compliance with the requirements of the Code
and the Regulations and fully describes the salient matters required to be disclosed.

SHAHEEN INSURANCE COMPANY LIMITED
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. The Financial Statements of the Company were duly endorsed by CEO and CFO before approval of the
Board.

. The directors, CEO and other executives do not hold any interest in the shares of the Company other than
that disclosed in the pattern of shareholding.

. The Company has complied with all the corporate and financial reporting requirements of the Code and the
regulations.

. The Board has formed the following Management Committees:

Underwriting Committee

Name of the Member
Mr. Rizwan Akhtar

Designation
Chief Executive Officer

Category
Chairman

Ms. Sumbul Faraz

Head of Underwriting

Member

Mr. Zia Ur Rahim

Sr. Manager Underwriting

Member and Secretary

Claim Settlement Committee:

Name of the Member
Mr. Rizwan Akhtar

Designation
Chief Executive officer

Category
Chairman

Mr. Syed Kamran Al

Chief Financial Officer

Member

Mr. Muhammad Imran

Head of Claims

Member and Secretary

Reinsurance & Co-Insurance Committee:

Name of the Member
Mr. Rizwan Akhtar

Designation
Chief Executive officer

Category
Chairman

Ms. Sumbul Faraz

Head of Underwriting

Member and Secretary

Mr. Muhammad Asif Ramzan

Manager Re-Insurance

Member

Risk Management & Compliance Committee:

Name of the Member
Mr. Rizwan Akhtar

Designation
Chief Executive officer

Category
Chairman

Mr. Syed Kamran Al

Chief Financial Officer

Member

Mr. Muhammad Imran

Head of Claims

Member

Ms. Sumbul Faraz

Head of Underwriting

Member

Mr. Syed Bilal Ali Shah

AGM-Compliance

Member and Secretary

. The Board has formed the following Board Committees

Ethics, Human Resource and Remuneration Committee:

Name of the Member
Ms. Farrah Azeem Khan

Category
Chairperson - Independent Director

Mr. Adeel Ali

Member - Non Executive Director

Mr. Rizwan Akhtar

Member - Executive Director

Mr. Ageel Anwar Kamal

Secretary
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Investment Committee

Name of the Member Category

Air Marshal Junaid Ahmed Siddiqui (Retd.) Chairman - Non Executive

Air Vice Marshal Muhammad Qaiser Janjua (Retd.) Member - Non Executive Director

Mr. Adeel Ali Member - Non Executive Director

Mr. Rizwan Akhtar Chief Executive Officer and Executive Director
Mr. Syed Kamran Ali Chief Financial Officer- Secretary

The Functions of the Nominations Committee are being performed by the Board.

20. The Board has formed an Audit Committee. It comprises of Four (4) members, of whom one (1) is
independent director, two (02) are non-executive Directors and one (01) is the Head of Internal Audit.

The Chairman of the Committee is an independent director/ non-executive director. The composition of the
Audit Committee is as follows:

Audit Committee

Ms. Farrah Azeem Khan Chairperson - Independent Director
Air Commodore Wasim Ahmed Khan (Retd.) Member - Non Executive Director
Mr. Adeel Ali Member - Non Executive Director
Mr. Syed Bilal Ali Shah Secretary

21. The terms of references of the aforesaid Committees have been formed, documented and advised to the
Committees for compliance.

22. The Quarterly meetings of audit committee were held prior to the approval of interim and final results of the
company. The terms of references of the Committees have been formed and advised to the Committees for
compliance. The frequency of meetings of the Committee were as follows:

Committees Frequency of meetings

Ethics Human Resource and Remuneration Committee | Half Yearly

Investment Committee Whenever needed but atleast quaterly
Audit Committee Quarterly

Underwriting Committee Quarterly

Claim Settlement Committee Quarterly

Reinsurance & Co-insurance Committee Quarterly

Risk Management & Compliance Committee Quarterly

23. The board has outsourced its internal Audit to M/s Muniff Ziauddin & Co. Chartered Accountants, who is
considered suitably qualified and experienced for the purpose and is conversant with the policies and
procedures of the company and is involved in the internal audit function on a regular basis.

. The Chief Executive Officer, Chief Financial Officer, Compliance Officer and the Head of Internal Audit
possess such qualification and experience as is required under the Code. The Appointed Actuary of the
Company also meets the conditions as laid down in the Code. Moreover, the persons heading the
underwriting, claim, reinsurance, risk management and grievance functions possess qualification and
experience of direct relevance to their respective functions, as required under section 12 of the Insurance
Ordinance, 2000 (Ordinance No. XXXIX of 2000):

SHAHEEN INSURANCE COMPANY LIMITED
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Name of the Member Designation

Mr. Rizwan Akhter Chief Executive Officer (CEQ)

Mr. Syed Kamran Ali Chief Financial Officer (CFO)

Mr. Ageel Anwar Kamal Company Secretary

Mr. Syed Bilal Ali Shah Head of Internal Audit (Coordinator) /Compliance
iBOS Actuary

Mr. Sumbul Faraz Head of Underwriting and Reinsurance

Mr. Muhammad Imran Head of Claims and Grievance Function

25. The statutory auditors of the insurer have been appointed from the panel of auditors approved by the co
mission in terms of section 48 of the insurance ordinance, 2000 (Ordinance No. XXXIX of 2000). The
statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with
Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered
Accountants of Pakistan and that they or a (Any of the partners of the firm and their spouses and minor
children do not hold shares of the Company and no partners of the firm involved in the audit is a close
relative (spouse, parent, dependent and non-dependent children) of the chief executive officer, chief financial
officer (Acting), head of internal audit, company secretary or Director of the Company;

. The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, the Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard;

. The actuary appointed by the Company has confirmed that neither he nor his spouse and minor children
hold shares of the Company.

. The Board ensures that the Appointed actuary complies with the requirements set out for him in the Code.

. The Board ensures that the investment policy of the Company has been drawn up in accordance with the
provisions of the Code.

. The Board ensures that the risk management system of the insurer is in place as per the requirement of
Code of Corporate Governance for Insurers, 2016.

. The Company has set up a Risk Management function which carries out its tasks as covered under the
Code.

. The Board ensures that as part of the risk management system, the Company gets itself rated from Pakistan
Credit Rating Agency (PACRA) which is being used by its risk management function/department and the
respective Committee as a risk monitoring tool. The rating assigned by the said rating agency on August 22,
2025 is A++ (ifs) with stable outlook.

The Board has set up a grievance function which fully complies with the requirement of the Code.

. The Board has developed and approved the criteria for annual evaluation of its own performance as per the
requirement of the Code.

. The Company has not obtained any exemption(s) from the SECP in respect of the requirements of the Code.

. We confirm that all requirements of the 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been complied
with.
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37. We confirm that all material principles contained in the Code have been complied with except for certain\
matters disclosed above along with reasons and explanations in clause 19,10(A)(5) and 29 toward which
reasonable progress is being made by the Company to seek compliance by the next accounting year.

38. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 is as

follows:

Non-Mandatory requirement

Regulation No.

Explanation

Directors’ Training Program

As per the non - mandatory requirement of
the amended Code of Cooperate
Governance for Insurers 2016, , the insurer
shall ensure that by December 31, 2024 at
least 75% of directors on their boards have
acquired the prescribed certification under
any director training program offered by
institutions, local or foreign, that meet the
criteria specified by the commission and
approved by it. It further states; a newly
appointed director on the Board may acquire,
the directors training program certification
within a period of one year from the date of
appointment as a director on the board:
Provided that director having a minimum of
14 years of education and 15 years of
experience on the Board(s) of insurer(s) shall
be exempt from the directors training
program;

19

All the Directors have either attended the
Directors’ Orientation Course or have been
provided with appropriate guidelines in this
regard and, as such, they are fully aware of
their duties and responsibilities. During the
previous year, the Company arranged a
Directors’ Training Program (DTP), and one of
the Directors, Air Commodore Tausif Sadiq
(Retd.) — Non-Executive Director, attended the
said training. Mr. Jehangir Shah -
Independent Director is exempt from this
requirement due to his professional education
and relevant experience.

Further, the Company will initiate the
Directors’ Training Program (DTP) for those
Directors who could not attend the training
during the previous year, and necessary
arrangements will be made to ensure their
participation in the upcoming program.

Environmental, Social and Governance
(ESG) matters

The Board is responsible for setting the
company’s sustainability strategies, priorities
and targets to create long term corporate
value. The Board may establish a dedicated
sustainability committee having at least one
female director.

10(A)(3)

The Board provides effective governance and
oversight of the Company’s initiatives on
Environmental, Social, and Governance (ESG)
matters, as introduced by the SECP in its
notification dated 12 June 2024.

Nomination Committee

The board may constitute a separate
committee designated as the nomination
committee.

The functions of Nominations committee are
being performed by the Board.

Air Vice Marshal Junaid Ahmed Siddiqi (Retd)
Chairman

Rizwan Akhtar
Chief Executive Officer

March 31, 2026
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Tel: +92 21 3568 3030 2nd Floor, Block-C
BDO Fax: +92 21 2568 4239 Lakson Square, Building No. 1
www.bdo.com.pk Sarwar Shaheed Road

Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF SHAHEEN INSURANCE COMPANY LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the annexed financial statements of SHAHEEN INSURANCE COMPANY LIMITED, (the
Company), which comprise the statement of financial position as at December 31, 2025, and the profit and loss
account, the statement of comprehensive income ,the statement of changes in equity, the statement of cash flows
for the year then ended, and notes to the financial statements, including material accounting policy information
and other explanatory information, and we state that we have obtained all the information and explanations which,
to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of
financial position, profit and loss account, the statement of comprehensive income, the statement of changes in
equity and the statement of cash flows together with the notes forming part thereof, conform with the accounting
and reporting standards as applicable in Pakistan and give the information required by the Insurance Ordinance,
2000 and the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair
view of the state of the Company’s affairs as at December 31, 2025 and of its profit, other comprehensive loss, the
changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Company in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, we do not provide a separate opinion on these
matters.

Following are the key audit matters:

S. No. Key Audit Matters How the matters were addressed in our audit

1. Outstanding claims including incurred but Our audit procedures in respect of this matter
not reported (IBNR) included the following:

Refer to note 24 to the financial statements.
Obtaining an understanding of the Company's
As at December 31, 2025, provision for process and evaluating the design and

outstanding claims including IBNR amounts implementation of key controls in recognition
and valuation of insurance liabilities;
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Key Audit Matters

How the matters were addressed in our audit

to Rs. 253.24 million, of which Rs. 16.25 million
relates to IBNR claims.

The provision for Incurred but Not Reported
(IBNR) claims is calculated by the Company in
compliance with Circular No. 9 of 2016 issued
by the Securities and Exchange Commission of
Pakistan (SECP).

As per the circular, insurers are required to
estimate and maintain IBNR provisions for each
business class using the prescribed "Chain
Ladder Method" or any other alternate method
as allowed under the provisions of the
Guidelines.

The calculation of provision for IBNR claims
involves estimation and judgment. Because of
the significance of the impact of these
judgments / estimations, we considered the area
of IBNR as a key audit matter.

Assessing the appropriateness of the
Company's accounting policy for recognition
and measurement of insurance liabilities, in
compliance with accounting and reporting
standards as applicable in Pakistan;

Assessing the competence, capability and
objectivity of management’s actuary.
Performing procedures to evaluate the
accuracy, completeness and reliability of the
underlying data utilized and provided to the
management actuary for the purposes of
measurement to its source;

Inspecting the report submitted by the Actuary
for the year ended December 31, 2025, to the
management of the Company in respect of the
insurance liabilities and the related methods
and assumptions used for this purpose;

Assessing the reasonableness and consistency
of the assumptions and methods used by the
management's actuary in the valuation of
insurance liabilities;

Assessing the appropriateness of disclosures
made in the financial statements in compliance
with the accounting and reporting standards as
applicable in Pakistan.

Revenue recognition - Premium earned
Refer to note 23 to the financial statements.

The Company’s premium earned amounts to
Rs. 1,125.50 million which is generated from
premium on insurance policies representing a
significant element of the financial statements of
the Company.

Premium income is one of the key performance
indicators of the Company.

Because of the significance of the premium as
key performance indicator and that it was
considered as an area of significant audit risk as

Our audit procedures in respect of this matter
included the following:

Obtaining an understanding of the Company’s
process for recognition of premium and
evaluated the design and implementation of key
controls involved in the process of capturing,
processing and recording of premiums;

Comparing, using an appropriate sample of
premium earned from the underlying policies
issued to evaluate appropriateness of
recognized premium during the year.

Comparing, using an appropriate sample, of
premium underwritten close to year end and

SHAHEEN INSURANCE COMPANY LIMITED
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Key Audit Matters How the matters were addressed in our audit

part of our audit process, we considered this subsequent to year end to evaluate that
area as a key audit matter. revenue from premiums was recognized in the
appropriate accounting period.

Recalculating the unearned portion of premium
underwritten and ensuring that the appropriate
amount is recorded in the current year.

Assessing the relevant presentation and
disclosures made in the financial statements to
ascertain whether these are in accordance with
the accounting and reporting standards as
applicable in Pakistan.

Information Other than the Financial Statements and Auditor’s Reports Thereon

Board of directors are responsible for the other information. The other information comprises the information
included in the annual report but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information; we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
the accounting and reporting standards as applicable in Pakistan and the requirements of the Insurance
Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

ANNUAL REPORT 2025




sl

WINDOW TAKAFUL OPERATIONS

Tel: +92 21 3568 3030 2nd Floor, Block-C
BDO Fax: +92 21 2568 4239 Lakson Square, Building No. 1
www.bdo.com.pk Sarwar Shaheed Road

—— Karachi-74200
Pakistan

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by Insurance Ordinance, 2000 and
the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position, profit and loss account, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have been
drawn up in conformity with the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017) and are
in agreement with the books of account;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the
Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad Nadeem.

KARACHI — b

DATED: April 07, 2026 BDO EBRAHIM & CO.
UDIN: AR2025101101f40VT2Mq CHARTERED ACCOUNTANTS
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STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

Note

ASSETS

Property and equipment
Intangible assets
Investment properties
Investments
Equity securities 9
Debt securities 10
Term deposits 11
Advances, deposits and other receivables 12
Insurance / re-insurance receivables 13
Re-insurance recoveries against outstanding claims 26
Salvage recoveries accrued
Deferred commission expense 27
Prepayments 25
Deferred taxation - net 14
Bank deposits subject to margin and encumbrances 424 & 15
Cash and bank 16

Total assets of window takaful operations - Operator's Fund 17
Total assets of window takaful operations - Participants' Takaful Fund 424 &18
Total Assets

EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders

Share capital
Reserves
Unappropriated profit

Total Equity

Liabilities

Underwriting provisions
Outstanding claims including IBNR
Unearned premium reserves
Premium deficiency reserves
Unearned reinsurance commission
Lease liabilities

Premium received in advance
Insurance / re-insurance payables
Other creditors and accruals
Unclaimed dividend

Taxation - provision less payments

Total liabilities of window takaful operations - Operator's Fund

Total liabilities and fund of window takaful operations - Participants' Takaful Fund 4.24 & 18
Total Liabilities

Total Equity and Liabilities

Contingencies and commitments

The annexed notes from 1 to 49 form an integral part of these financial statements.

K ot

December 31,

2025

December 31,
2024
Restated

January 1,
2024
Restated

142,268,465
610,242
177,296,197

143,198,161
320,531,242
80,000,000
38,317,263
449,418,969
50,795,345
404,063
54,220,150
131,441,616
9,203,408
756,299,543
123,667,196

2,4717,671,860

170,424,428
268,245,892

(Rupees)

115,379,916
496,333
168,875,569

389,249,173
378,240,488
2,780,000
30,434,180
409,234,224
11,809,349
327,470
85,065,952
51,782,176

35,967,143
234,157,570

1,913,799,542

120,211,125
150,061,590

75,697,353
167,050,569

115,018,363
119,292,049
448,879,290
22,617,001
241,444,093
8,006,239
28,200
38,205,966
48,477,102

51,993,778
200,195,012

1,536,905,014

83,724,066
80,673,254

2,916,342,180

2,184,072,256

1,701,302,334

806,250,000
20,150,794

320,723,478

1,147,124,272

645,000,000
33,059,831
329,637,419

1,007,697,250

600,000,000
20,237,792
224,368,048

844,605,840

253,243,101
406,464,566
337,245
11,203,180
46,564,270
22,645,356
102,706,148
553,426,188
3,178,301
11,373,351

196,681,260
473,265,299
337,245
2,991,559
16,389,527
2,332,085
55,429,758
200,641,703
3,178,301

26,082,865

207,559,987
249,264,266
337,245
2,880,777
19,415,330
11,144,220
32,297,866
206,837,955
1,823,901
22,003,845

1,411,141,706
89,830,310
268,245,892

1,769,217,908

977,329,602
48,983,815
150,061,590

1,176,375,006

753,565,392
22,457,848
80,673,254

856,696,494

2,916,342,180

2,184,072,256

1,701,302,334

v

Air Vice Marshal Junaid Ahmed Adeel Ali
Siddiqui (Retd.) - Chairman Director

Air Vice Marshal Muhammad Qaiser
Janjua (Retd.) - Director
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Rizwan Akhtar

Chief Executive Officer

Syed Kamran Ali
Chief Financial Officer
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STATEMENT OF PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2025

Net insurance premium

Net insurance claims

Net commission expense / acquisition cost

Insurance claims and acquisition expenses
Management expenses

Underwriting results

Investment income

Unrealised gain on investment properties
Rental income

Other income

Other expenses

Results of operating activities

Finance charges

Profit before tax from window takaful operations - OPF
Profit before tax

Taxation

Profit for the year

Earnings per share - basic and diluted - (restated)

36

1,125,503,487

ol

WINDOW TAKAFUL OPERATIONS

921,355,903

(588,235,850)
(180,177,723)

(444,013,082)
(156,728,274)

(768,413,573)
(279,630,703)

(600,741,356)
(254,267,958)

77,459,211
94,111,172
8,420,628
2,594,756
50,658,072
(37,967,496)

66,346,589
96,580,859
1,825,000
2,389,364
72,630,298
(10,924,422)

195,276,343

(7,182,743)
13,068,011

228,847,688

(3,117,458)
13,074,252

201,161,611
(48,825,552)

238,804,482
(73,535,110)

152,336,059

165,269,371

1.89

2.05

The annexed notes from 1 to 49 form an integral part of these financial statements.

A ot - dk

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali

Siddiqui (Retd.) - Chairman
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

Profit for the year 152,336,059 165,269,371

Other comprehensive loss

Items that may be reclassified subsequently to profit and loss account

Unrealised gain / (loss) on available for sale investments - net of tax 54,245 12,822,039

Reclassification adjustments relating to available-for-sale
investments disposed of during the year (12,963,282)

Other comprehensive (loss) / income (12,909,037) 12,822,039

Total comprehensive income for the year 139,427,022 178,091,410

The annexed notes from 1 to 49 form an integral part of these financial statements.

R I

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer

80 SHAHEEN INSURANCE COMPANY LIMITED




STATEMENT OF CHANGES IN EQUITY ).
FOR THE YEAR ENDED DECEMBER 31, 2025 hl=)

WINDOW TAKAFUL OPERATIONS

Attributable to equity holders of the Company

Unrealised (loss) | Unappropriated
Share General / gain on (Ioss) / profit
capital reserves available-for-sale
investments

(Rupees)
Balance as at January 01, 2024 600,000,000 20,000,000 237,792 224,368,048 844,605,840

Total comprehensive income for the year

Profit for the year - 165,269,371 | | 165,269,371

Other comprehensive income for the year 12,822,039 - 12,822,039
12,822,039 165,269,371 178,091,410

Transactions with owners:
Bonus shares issued for the year ended
December 31,2023 @ 7.5% 45,000,000 (45,000,000)
Dividend for the year ended December 31, 2023
@ 2.5 rupees per share - - - (15,000,000)| | (15,000,000)
45,000,000 - - (60,000,000)  (15,000,000)
Balance as at December 31, 2024 645,000,000 20,000,000 13,059,831 329,637,419 1,007,697,250

Total comprehensive income for the year
Profit for the year - 152,336,059 | | 152,336,059
Other comprehensive (loss) for the year (12,909,037) - (12,909,037)
(12,909,037) 152,336,059 139,427,022

Transactions with owners:
Bonus shares issued for the year ended
December 31, 2024 @ 25% 161,250,000 (161,250,000)

Balance as at December 31, 2025 806,250,000 20,000,000 150,794 320,723,478 1,147,124,272

The annexed notes from 1 to 49 form an integral part of these financial statements.
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Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer
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STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2025

OPERATING CASHFLOW
a) Underwriting activities

Insurance premium received

Reinsurance premium paid

Claims paid

Reinsurance and other recoveries received
Commission paid

Commission received

Management expenses paid

Net cash generated from underwriting activities

b) Other operating activities

Income tax paid
Net cash (used in) other operating activities
Total cash (used in) / generated from operating activities

INVESTMENT ACTIVITIES

Investment income received

Rentals received

Bank deposits subject to margin and encumbrances

Security deposits against suretyship polcies - net

Investments - net

Fixed capital expenditure

Proceeds from disposal of property and equipment
Total cash (used in) investing activities

FINANCING ACTIVITIES

Financial charges paid

Principal repayment of lease liabilities against right-of-use assets
Total cash (used in) financing activities
Net cash (used in) all activities

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

(Rupees)

1,409,449,185
(403,000,955)
(609,961,851)
39,301,846
(136,426,131)
56,814,787
(262,242,122)

2024
Restated

1,452,164,023

(463,582,534)
(474,072,021)
15,377,102
(215,673,120)
21,880,042
(207,760,419)

93,934,759

(68,354,154)

128,333,072

(46,486,424)

(68,354,154)

(46,486,424)

25,580,605

81,846,648

95,907,583
2,686,372
(720,332,400)
348,804,147
258,252,140
(32,760,390)
10,573,168

168,546,985
2,503,144
16,026,635
(16,026,635)
(597,164,743)
(61,698,746)
12,991,011

(36,869,379)

(474,822,349)

(7,182,743)
(14,798,857)

(3,117,458)
(16,043,573)

(21,981,600)

(19,161,031)

(33,270,374)

236,937,570

(412,136,731)

649,074,302

203,667,196

236,937,570

SHAHEEN INSURANCE COMPANY LIMITED




STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2025

Reconciliation to condensed interim profit and loss account

Operating cash flows

Depreciation

Finance charges against lease liabilities

Gain on disposal of property and equipment
Unrealised gain on investment properties
Rental income

Provision for impairment

(Increase) / decrease in assets - PTF

Increase / (decrease) in liabilities and fund - PTF
(Increase) / decrease in assets other than cash
Increase / (decrease) in liabilities

Investment income

Profit from window takaful operations - OPF
Profit after tax

Definition of cash

dal&i

WINDOW TAKAFUL OPERATIONS

2025 2024
Restated
(Rupees)
25,580,605 81,846,648
(36,153,843) (21,374,025)
(7,182,743) (8,117,458)
2,909,939 8,466,107
8,420,628 1,825,000
2,594,756 2,389,364
(2,041,024) -
(118,184,303) (69,388,336)
118,184,303 69,388,336
177,380,566 232,380,165
(126,352,009) (246,801,541)
94,111,173 96,580,859
13,068,011 13,074,252
152,336,059 165,269,371

Cash comprises of cash in hand, policy stamps, cheques in hand, bank balances and other deposits which are readily
convertible to cash and which are used in the cash management function on a day-to-day basis.

Cash and cash equivalents for the purpose of the condensed interim cash flow statement include the following:

2025 2024
Restated
(Rupees)
Cash and other equivalents
Cash in hand 122,387 52,960
Policy stamps in hand 265,753 359,411
388,140 412,371
Cash at bank
Current accounts 21,281,402 48,963,327
Savings accounts 101,997,654 184,781,872
123,279,056 233,745,199
Deposits maturing within 3 month
Term deposits - local currency 80,000,000 2,780,000
203,667,196 236,937,570
The annexed notes from 1 to 49 form an integral part of these financial statements.
Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali

Siddiqui (Retd.) - Chairman
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED DECEMBER 31, 2025

STATUS AND NATURE OF BUSINESS

Shaheen Insurance Company Limited (the Company) was incorporated in March 1995 in Pakistan. The Company is a
public limited company listed on Pakistan Stock Exchange and obtained the certificate for commencement of
business in July 1995. It was registered with the Controller of Insurance in November 1995 to carry out non-life
insurance business comprising fire, marine, motor, aviation, engineering, transportation, health, etc. On March 14,
2018 the Company was awarded license to commence Window Takaful Operations. Its registered office is located at
10th Floor, Shaheen Complex, Karachi. The Company operates only in Pakistan through 13 Branches. Shaheen
Foundation (the parent) holds approximately 69.28% (2024: 69.28%) shares in the Company.

Following are the geographical location and address of all the business units of the Company:
Head office - registered office

10th Floor, Shaheen Complex, M.R. Kiyani Road, Karachi, Province of Sindh, Pakistan.
Branches

- Office 1001 & 1014, Block B 10th Floor Saima Tower ,l.I Chundrigar Road, Karachi.

- Upper 2nd floor, House # 75, Soldier Bazar, Hyderabad, Sindh, Pakistan.

- Office 4-B, 6th Floor, Shaheen Complex, Opp. PTV Station 38, Abbott Road, Lahore, Punjab, Pakistan.

- Office No. 6, 6th Floor, Shaheen Complex, Opp. PTV Station 38, Abbott Road, Lahore, Punjab, Pakistan.

- Office No. 4,Mezzanine Floor Black Horse Plaza, Fazal-e-Haq Road Blue Area, Islamabad.

- Office 2, 4th Floor, Ahmed Plaza, Bilal Road, Civil Lines, Faisalabad, Punjab, Pakistan.

- Office 21, 1st Floor Anali Arcade Near Chowk Kachary LMQ Road, Multan , Pakistan.

- Office C3, Jasmine Arcade Fakhr-e-Alam Road Peshawar Cantt, Khyber Pakhtunkhwa, Pakistan.

- Office 210, Karim Plaza, Defence Road, Near Allama Igbal Town, Sialkot, Punjab, Pakistan.

- Office 63, 1st Floor, Advance Book Shop, Rehman Complex, Ibne Seena Hospital Market, Kanchi More, Sarghoda
Punjab, Pakistan.

- Ghousia Sultania Town, Sakhi Sarwar Colony, Rahim Yar Khan, Punjab, Pakistan.

-Banglow no# 498. Block.a revenue employees co-operatives housing society, Lahore.

-Office no # 110, 1st floor, falak corporate opp. Chamber of commerce, talpur road, Karachi.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified under
the Companies Act, 2017; and

Provision of, directives and notifications issued under the Companies Act, 2017 and Insurance Ordinance, 2000,
Insurance Rules, 2017, Takaful Rules, 2012 and Insurance Accounting Regulations, 2017, General Takaful
Accounting Regulations, 2019.

In case requirements differ, the provision of, directives and notifications issued under the Companies Act, 2017, the
Insurance Ordinance, 2000, Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the Takaful Rules,
2012 and General Takaful Accounting Regulations, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (SECP) wide the Insurance Rules, 2017 dated February 9,
2017 has prescribed the format of presentation of annual financial statements for general insurance companies.
These financial statements have been prepared in accordance with the format prescribed by the SECP.

A separate set of financial statements of the Window Takaful Operations has been annexed to these financial
statements as per the requirements of the Takaful Rules, 2012.

SHAHEEN INSURANCE COMPANY LIMITED




NOTES TO THE FINANCIAL STATEMENTS 12
FOR THE PERIOD ENDED DECEMBER 31, 2025 1l

AHEEN

WINDOW TAKAFUL OPERATIONS

Basis of measurement

These financial statements have been prepared under the historical cost convention, except for the held for trading
investments, available for sale investments and investment properties that have been messured at fair value.

Functional and presentation currency

These financial statements have been prepared and presented in Pakistani Rupees ("rupees” or "Rupees"), which is
the Company's functional and presentation currency.

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO PUBLISHED APPROVED
AND REPORTING STANDARDS AS APPLICABLE IN PAKISTAN

New accounting standards, amendments and IFRS interpretations that are effective for the year ended
December 31, 2025

The following standards, amendments and interpretations are effective for the year ended December 31, 2025. These
standards, amendments and interpretations are either not relevant to the Company's operations or are not expected
to have significant impact on the financial statements.

Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange Rates'
- Lack of Exchangeability January 01, 2025

The IASB issued Disclosures about Uncertainties in the Financial Statements - lllustrative examples, which amended
multiple IFRS Accounting Standards to include illustrative examples demonstrating how companies can apply IFRS
Accounting Standards when reporting the effects of uncertainties in their financial statements.

New accounting standards, amendments and interpretations that are not yet effective.

The following standards, amendments and interpretations are only effective for accounting periods, beginning on or
after the date mentioned against each of them. These standards, amendments and interpretations are either not
relevant to the Company's operations or are not expected to have significant impact on the Company's financial
statements other than certain additional disclosures.

Effective date (annual periods
beginning on or after)

Amendments to IFRS 7 'Financial Instruments: Disclosures' -
Amendments regarding the classification and measurement of
financial instruments January 01, 2026

Amendments to IFRS 9 'Financial Instruments' - Amendments
regarding the classification and measurement of financial
instruments January 01, 2026

Amendments to IFRS 7 'Financial Instruments: Disclosures' -
Amendments regarding nature-dependent electricity contracts that
are often structured as power purchase agreements (PPAs) January 01, 2026

Effective date (annual periods
beginning on or after)

Amendments to IFRS 9 'Financial Instruments' - Amendments
regarding nature-dependent electricity contracts that are often
structured as power purchase agreements (PPAs) January 01, 2026

Amendmends to IAS 21 'The Effects of Changes in Foreign
Exchange Rates' - Amendments regarding translations to a
hyperinflationary presentation currency January 01, 2027

IFRS 17 Insurance Contracts January 01, 2027
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Effective date (annual periods
beginning on or after)

IFRS 18 'Presentation and Disclosures in Financial Statements' January 01, 2027
IFRS 19 'Subsidiaries without Public Accountability: Disclosures' January 01, 2027

IFRS 1 'First-time Adoption of International Financial Reporting Standards' has been issued by IASB effective from
July 01, 2009. However, it has not been adopted yet locally by Securities and Exchange Commission of Pakistan
(SECP).

IFRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods beginning on or after
January 1, 2023. However SECP has notified the revised timeframe for the adoption of IFRS - 17 which will be
adopted by January 01, 2027.

Amendment to IFRS 4 'Insurance Contracts' - Applying IFRS 9 'Financial Instruments' with IFRS 4 addresses issue
arising from the different effective dates of IFRS 9 and the forthcoming new standard IFRS 17 'Insurance Contracts'.
The amendments introduce two alternative options for entities issuing contracts within the scope of IFRS 4, notably
a temporary exemption and an overlay approach. The temporary exemption enables eligible entities to defer the
implementation date of IFRS 9. The overlay approach allows an entity applying IFRS 9 from July 01, 2018 onwards
to remove from profit and loss account the effects of some of the accounting mismatches that may occur from
applying IFRS 9 before IFRS 17 is applied. Fair value measurement of financial instruments as at December 31, 2025
is presented in note 41 of these financial statements.

Temporary exemption from IFRS 17

Pursuant to the requirements of Securities and Exchange Commission of Pakistan SRO 1715 (l) / 2023 dated
November 21, 2023, SRO 506/(1)/2024 dated March 29, 2024 and SRO 1336(1)/2025 dated 23rd July, 2025 the
IFRS 17 “Insurance Contracts”, is applicable to the companies engaged in insurance / takaful and re-insurance /
re-takaful business from financial years commencing on or after January 01, 2027.

IFRS 17, replaces IFRS 4 “Insurance Contracts”. The new standard will apply to all entities that issue insurance and
reinsurance contracts, and to all entities that hold reinsurance contracts. This standard requires entities to identify
contracts and its terms and to assess whether they meet the definition of an insurance contract or includes
components of an insurance contract. Insurance contracts are required to account for under the recognition /
derecognition of IFRS 17. Companies subject to the requirement of SRO 1715 will also be required to adopt
requirements of IFRS 9 from the date of transition. On initial application of IFRS 17, comparative information for
insurance contracts is restated in accordance with IFRS 17, whereas comparative information for related financial
assets might not be restated in accordance with IFRS 9 if the insurer is initially applying IFRS 9 at the same date as
IFRS 17.

SECP vide letter no. ID/MDPRD/IFRS-17/2021/176 dated 15 June 2021 initiated a four-phase approach towards
implementation of IFRS 17 “Insurance Contracts” out of which three phases are completed as at reporting date.

Temporary exemption from application of IFRS 9
As an insurance company, the management has opted for temporary exemption from the application of IFRS 9 as
allowed by the International Accounting Standards Board (IASB) for entities whose activities are predominantly

connected with insurance. This deferment is in line with the transition of IFRS 17.

Additional disclosures, as required by the IASB, for being eligible to apply the temporary exemption from the
application of IFRS 9 given below:
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Cash and bank balances

Equity securities

Debt securities

Term deposits

Mutual funds

Insurance / re-insurance receivables

Re-insurance recoveries against outstanding claims
Bank deposits subject to encumbrances

Loan and other receivable

Cash and bank balances

Equity securities

Debt securities

Term deposits

Mutual funds

Insurance / re-insurance receivables

Re-insurance recoveries against outstanding claims
Bank deposits subject to encumbrances

Loan and other receivable

MATERIAL ACCOUNTING POLICY INFORMATION

dal&i

WINDOW TAKAFUL OPERATIONS

Fail the SPPI test

Pass the SPPI test

Change in

Fair value unrealised
gain / (loss)

during the year

Change in

Fair value unrealised
gain / (loss)

during the year

21,669,542 -
706,460 706,460

142,491,701 54,245
449,418,969 -
50,795,345 -

38,317,263 -

(Rupees)

101,997,654

320,531,242
80,000,000

756,299,543

703,399,280 760,705

1,258,828,439

2024

Fail the SPPI test

Pass the SPPI test

Change in

Fair value unrealised
gain / (loss)

during the year

Change in

Fair value unrealised
gain / (loss)

during the year

49,375,698 -
321,671 44,913

388,927,502 12,822,039
409,234,224 -
11,809,349 -

30,434,180 -

(Rupees)

220,749,015
331,326,640
2,780,000

35,967,143

890,102,624 12,866,952

590,822,798

The material accounting policies applied in the preparation of these financial statements have been consistently
applied to all the periods presented, with the exception of note 4.24.1 to these financial statements.

Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted insurance risk from the
insurance contract holder (the insured) by agreeing to compensate the insured if a specified uncertain future event
(the insured event) adversely affects the insured. Once a contract has been classified as an insurance contract, it
remains an insurance contract for the remainder of its tenure, even if the insurance risk reduces significantly during
this period, unless all rights and obligations are extinguished or expired.

Insurance contracts are classified into following main categories, depending on the nature and duration of risk and

whether or not the terms and conditions are fixed.
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Fire and property

Marine, aviation and transport
Motor

Accident and health
Miscellaneous

These contracts are normally one year insurance contracts except marine and some contracts of fire and property and
miscellaneous class, where the coverage period varies. Normally all marine insurance contracts and some fire and
property contracts are of three months period. In miscellaneous class, some engineering insurance contracts are of
more than one year period, whereas, normally travel insurance contracts is of one month time.

These contracts are provided to all types of customers based on assessment of insurance risk by the Company.
Normally personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual
customers, whereas, insurance contracts of fire and property, marine, aviation and transport, accident and health
and other commercial line products are provided to commercial organisations.

Fire and property insurance contracts mainly compensate the Company's customers for damage suffered to their
properties or for the value of property lost. Customers who undertake commercial activities on their premises could
also receive compensation for the loss of earnings caused by the inability to use the insured properties in their
business activities.

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which
cargo is transferred, acquired, or held between the points of origin and final destination.

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third
party liability that could be incurred in an accident.

Accident and health insurance covers unforeseen cash flows and financial hardships arising due to ailments,
accidents and other natural causes necessitating hospitalisation.

Other various types of insurance are classified in miscellaneous category which includes mainly engineering,
terrorism, worker compensation, and travel insurances, etc.

Premium income and provision for unearned premiums
Premium under a policy is recognised at the time of the issuance of insurance policy.

The unearned portion of premium written (including administrative surcharge) is set aside as a reserve. It is
recognized as a liability and is calculated by applying 1/365 days method except for marine insurance for which
unearned premium is calculated by applying 1/6th method as specified in the Insurance Rules, 2017.

Reinsurance contracts held

These are contracts entered into by the Company with re-insurers for compensation of losses suffered on insurance
contracts issued. These re-insurance contracts include both facultative and treaty arrangement contracts and are
classified in same categories of insurance contracts for the purpose of these financial statements. The Company
recognises the entitled benefits under the contracts as various re-insurance assets and liabilities. re-insurance
assets and liabilities are derecognised when contractual rights are extinguished or expired.

The deferred portion of re-insurance premium is recognised as a prepayment. The deferred portion of re-insurance
premium ceded is calculated by using 1/365th method.

Provision for outstanding claims including incurred but not reported (IBNR)

A liability for outstanding claims is recognised in respect of all claims incurred as at the reporting date which
represents the estimates of the claims intimated or assessed before the end of the accounting year and are
measured at the undiscounted value of expected future payments.

The actuary uses statistical methods to incorporate the various assumptions made in order to estimate the ultimate
cost of claims. The method used is the chain-ladder method which involves the analysis of historic claims
development factors and the selection of estimated development factors based on the historic pattern. The selected
development factors are then applied to cumulative claims data for each accident year. Study of claim lag pattern is

conducted annually to account for any changes in experience. The development factors are based on these studies

and are updated accordingly. Adequate margins are also built in to compensate for any adverse deviations in claims
SHAHEEN INSURANCE COMPANY LIMITED




AHEEN

WINDOW TAKAFUL OPERATIONS

NOTES TO THE FINANCIAL STATEMENTS 12
FOR THE PERIOD ENDED DECEMBER 31, 2025 1l

experience.

The actuary recommends that month wise factor based on an analysis of the past claims reporting pattern be
applied to estimation of provision for IBNR. The historic chain-ladder method is used for determination of month
wise factor for each class of business. Accordingly, provision has been made based on IBNR factors applied on
incurred claims recommended by the actuary.

Reinsurance recoveries against outstanding claims

Reinsurance recoveries against outstanding claims are recognised as an asset and measured at the amount
expected to be received.

Commission expense and deferred commission expense

Commission expense incurred in obtaining and recording policies is deferred and recognized as an expense in
accordance with pattern of recognition of premium revenue.

Claims expense

General insurance claims include all claims occurring during the year, whether reported or not, related internal and
external claims handling costs that are directly related to the processing and settlement of claims, a reduction for
the value of salvage and other recoveries, and any adjustments to claims outstanding from the previous years.

The Company recognises liability in respect of all claims incurred up to the reporting date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the
incident giving rise to the claim except as otherwise expressly indicated in an insurance contract. The liability for
claims include amounts relating to unpaid reported claims, claims incurred but not reported (IBNR) and expected
claims settlement costs.

Provision for liability in respect of unpaid reported claims is made on the basis of individual case estimates.
Provision for IBNR is based on the actuarial valuation which takes in to account the past trends, expected future
patterns of reporting of claims and the claims actually reported subsequent to the reporting date.

Expenses of management

All expenses of management have been allocated between business of Company and window takaful operations -
Operators' Fund to the various revenue accounts on equitable basis.

Receivables and payables related to insurance contracts

Receivables and payables relating to insurance contracts are recognised when due. The claim provision is recorded
when intimation is recorded. These include premiums due but unpaid, premiums received in advance and claims
payable to insurance contract holders. These are recognised at cost, which is the fair value of the consideration
given less provision for impairment, if any. Premium received in advance is recorded as liability till the time of
issuance of insurance contract there against.

If there is an objective evidence that any premiums due but unpaid are impaired, the Company reduces the carrying
amount of the insurance receivable and recognises the loss in the profit and loss account.

Reinsurance expense and prepaid reinsurance premium ceded

Reinsurance premium is recognized as an expense after taking into account the proportion of deferred contribution
expense which is recognized as a proportion of the gross reinsurance premium of each policy, determined as the
ratio of the unexpired period of the policy and the total period, both measured to the nearest day. The deferred
portion of premium ceded is recognized as a prepayment.

Commission income and unearned commission income

Commission from re-insurers is recognised as income after taking into account the unearned portion of commission

which is recognized in accordance with the policy of recognizing reinsurance premium expense. The unearned
portion of commission is recognised as liability.
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Premium deficiency reserve

The Company is required under the Insurance Rules, 2017 to maintain a provision in respect of premium deficiency for
the individual class of business where the unearned premium liability is not adequate to meet the expected future
liability, after reinsurance, from claims and other supplementary expenses expected to be incurred after the reporting
date in respect of the unexpired policies in that class of business at the reporting date. The movement in the premium
deficiency reserve (PDR) is recognised in the profit and loss account for the year.

The requirement for additional provision for unexpired risks is determined on the basis of an actuarial valuation. The
actuary determines adequacy of liability of premium deficiency after working out ‘Loss Ratio’, ‘Expense Ratio’ and
‘Combined Ratio’.

Claim and salvage recoveries

Claims recoveries receivable from the reinsurers are recognised as an asset at the same time as the claims which give
rise to the right of recovery are recognised and are measured at the amount expected to be received. Claims expenses
are reported net-off reinsurance in the statement of profit and loss account.

Salvage value recoverable is recognised only if a firm and irrevocable contract and price thereon have been agreed
with the buyer.

Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be
paid in the future for the goods and services received, whether or not billed to the Company.

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past events,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect
the current best estimate.

Property and equipment

Operating fixed assets

Owned

Operating fixed assets are stated at cost less accumulated depreciation and impairment losses, if any. Cost consists
of historical cost, borrowing cost pertaining to erection / construction period of qualifying assets and other directly

attributable cost of bringing the asset to workable condition.

Depreciation is charged using reducing balance method at the rates specified in note 6.1 to these financial
statements.

Depreciation on additions is charged from the month the asset is available for use till the date the asset is disposed
off.

Gains and losses on disposal of fixed assets are taken to profit and loss account.

Expenditure incurred subsequent to the initial recognition of asset is capitalised only when it increases the future
economic benefits embodied in the items of operating fixed assets. All other expenditure is recognised in the profit
and loss account as an expense.

Depreciation methods and useful lives are reviewed and changes, if any, are treated as change in accounting
estimates, at each reporting date.

Right-of-use assets and related lease liability

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Leases are recognised as a right-of-use asset and a corresponding liability at the date on which the leased asset is
available for use by the Company.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily

determined, the Company's incremental borrowing rate.
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Lease payments include fixed payments, variable lease payments that are based on an index or a rate, amounts
expected to be payable by the lessee under residual value guarantees, the exercise price of a purchase option if the
lessee is reasonably certain to exercise that option, payments of penalties for terminating the lease, if the lease term
reflects the lessee exercising that option, less any lease incentives receivable. The extension and termination options
are incorporated in determination of lease term only when the Company is reasonably certain to exercise these
options.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is
remeasured when there is a change in future lease payments arising from a change in fixed lease payments or an
index or rate, change in the Company's estimate of the amount expected to be payable under a residual value
guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or
termination option. The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is
recorded in the profit and loss account if the carrying amount of right-of-use asset has been reduced to zero.

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs
to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located,
less any lease incentive received. The right-of-use asset is depreciated on a straight line method over the lease term
as this method most closely reflects the expected pattern of consumption of future economic benefits. The right of
use asset is reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.
Capital work in progress

Capital work in progress is stated at cost less any impairment in value. Advances given to supplier / vendor are
classified within capital work in progress.

Intangible assets

Computer software licenses acquired are capitalised on the basis of cost incurred to acquire and bring to use the
specific software. These costs are amortised over their estimated useful lives of three years using the straight-line
method. Impairment losses, if any, are deducted from the carrying amount of the intangible assets.

Amortisation on additions to intangibles is charged from the month in which an asset is available for use, while no
amortisation is charged for the month in which the asset is disposed off.

Cost associated with maintaining computer software is recognised as an expense when incurred.

The assets' residual values, useful lives and method for amortisation are reviewed at each financial year end and
adjusted if impact on amortisation is significant.

Investment properties
Investment properties are properties held to earn rentals or for capital appreciation.

The investment properties are initially recognised at cost and subsequently at fair value model with any changes
therein to be recognised in the profit and loss account.

Investments

Classification and recognition

All investments are initially recognised at cost, being the fair value of the consideration given and include transaction
costs except for held for trading investments in which case the transaction costs are charged to the profit and loss
account.

These are recognised and classified as follows:

- Held for trading

- Held to maturity

- Available-for-sale

The classification depends on the purpose for which the financial assets were acquired.

Measurement

Held for trading
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Investments which are acquired principally for the purpose of generating profit from short-term fluctuations in price
or are part of the portfolio in which there is a recent actual pattern of short-term profit taking.

Subsequent to initial recognition these are re-measured at fair value by reference to quoted market prices with the
resulting gain or loss being included in profit and loss account of the period in which it arises.

Held to maturity

Investments with fixed maturity, where the management has both the intent and the ability to hold to maturity, are
classified as held to maturity.

Subsequently, these are measured at amortised cost using the effective yield less provision for impairment losses if
any. Premium paid or discount availed on the acquisition of held to maturity investment is deferred and amortised
over the term of investment using the effective yield method.

Profit on held to maturity instruments is recognised on a time proportion basis taking into account the effective yield
on the investments.

These are reviewed for impairment at each reporting period and losses arising, if any, are charged to the statement
of profit and loss account of the period in which they arise.

Available for sale

Investments which are not eligible to be classified as at fair value through profit or loss or held to maturity are
classified as available for sale for an undefined period of time but may be sold in response to the need for liquidity,
changes in interest rates or equity prices are classified as available for sale. These are valued as follows:

Quoted

Subsequent to initial recognition at cost, these investments are measured at fair value. Gains or losses on remeasure
of these investments are recognised in statement of comprehensive income.

Unquoted

Unquoted investments are recognised at fair value of the consideration paid less accumulated impairment losses, if
any.

Fair value measurements

The fair value of investments in listed equity securities is determined by reference to the stock exchange's quoted
market prices at the close of period end.

The fair values of investments in units of mutual funds are determined based on their net asset values as published
at the close of each business day.

Date of recognition / de-recognition

Regular way purchases and sales of investments that require delivery within the time frame established by
regulations or market convention are recognised at the trade date. Trade date is the date on which the Company
commits to purchase or sell the investment.

Securities under repurchase / resale agreements

Transactions of purchase under resale (reverse-repo) of marketable securities are entered into at contracted rates for
specified periods of time. These securities are not recognised in the financial statements as investments, as the
Company does not obtain control over the assets. Amounts paid under these agreements are included in the
financial statements as balance receivables for securities purchased under resale arrangements in respect of reverse
repurchase transactions. The difference between purchase and resale price is treated as income from the date of
reverse repurchase transaction and accrued over the period of the reverse-repo agreement.

Transactions of sale under repurchase (repo) of marketable securities are entered into at contracted rates for
specified periods of time. These securities are not derecognised from the financial statements and continue to be
recognised as investments and measured in accordance with accounting policies for investment securities. The
counterparty liabilities for amounts received under these transactions are recorded as liabilities. The difference
between sale and repurchase price is treated as borrowing charges and accrued over the period of the repo
agreement.
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Other receivables

These are stated at cost less impairment losses, if any. Full provision is made against the impaired amounts.
Retirement benefits

(Defined Contribution Plan - Provident Fund)

The Company contributes to a provident fund scheme for its permanent employees. Contribution to the fund is
made by the employees and the Company at the rate of 10% of their basic salaries.

Taxation and levy
Current

Provision for current taxation is based on taxable income for the year determined in accordance with the prevailing
law for taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to
apply to the profit for the year, if enacted. The charge for current tax also include adjustments, where considered
necessary, to provision for tax made in previous years arising from assessments finalised during the current year for
such years.

Deferred

Deferred tax is accounted for using the statement of financial position liability method, in respect of temporary
differences arising at the statement of financial position date between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are
recognised for all deductible temporary differences to the extent that it is probable that the future taxable profits will
be available against which the assets may be utilized. Deferred tax assets are reduced to the extent that it is no
longer probable that the related tax benefit will be realised.

The carrying amount of deferred tax asset is reviewed at each statement of financial position date and reduced to
the extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
deferred tax asset to be recognised. Unrecognised deferred tax assets are reassessed at each statement of financial
position date and are recognised to the extent that it has become probable that future taxable profit will allow
deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the periods when the
asset is utilized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the statement of financial position date. Deferred tax is charged or credited to the
statement of comprehensive income except in the case of items credited or charged to equity in which case it is
included in equity.

Levy

The Company accounts for current tax calculated on taxable income using the notified tax rate as an income tax
and any tax charged under the income tax laws which is not based on the taxable income recorded as a levy in
accordance with the Guidance on Accounting for Minimum Taxes and Final taxes issued by the Institute of
Chartered Accountants of Pakistan. The minimum tax and final taxes which are not calculated on the ‘taxable profit'
but calculated on turnover or other basis are recognized as a levy in the of profit and loss account under the scope
of IFRIC 2I/IAS37.

Revenue recognition
i) Premium

Premium including administrative surcharge under all types of insurance contracts is recognised as written from the
date of issuance of policy / cover note (i.e. the date of attachment of risk).

Revenue from premium is determined after taking into account the unearned portion of premium. The unearned
portion of premium income is recognised as a liability.

Re-insurance premium is recognised as an expense after taking into account the proportion of deferred premium
expense. The deferred portion of premium expense is recognised as a prepayment.
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i) Commission income

Commission and other forms of revenue (apart from recoveries) from reinsurers are deferred and recognised as liability
and recognised in the profit and loss account as revenue in accordance with the pattern of recognition of the
reinsurance premium expense.

ili) Rental income

Rental income from investment properties is recognised as a revenue on a straight line basis over the period of the
lease agreement.

iv) Investment income

Profit on held-to-maturity instruments is recognised on a time proportion basis taking into account the effective yield
on the instruments. The difference between the redemption value and the purchase price of the held-to-maturity
investments is amortised and taken to the profit and loss account over the term of the investment.

Dividend income is recognised when the right to receive the same is established.

Return on term deposits and government securities is recognised using the effective interest method.

Gains / losses on sale of investments are recognised in the profit and loss account at the time of sale.

v) Other income

Gain or loss on sale of operating fixed assets, intangible assets and investment properties is recognised when the
asset is derecognised.

Profit on bank balances using the effective interest method.
Off setting of financial assets and liabilities

Financial assets and liabilities are off set and the net amount is reported in the financial statements only when there is
a legally enforceable right to set-off the recognised amount and the Company intends either to settle on a net basis,
or to realise the assets and to settle the liabilities simultaneously.

Impairment of assets
Financial assets

A financial asset is considered to be impaired if objective evidence indicate that one or more events had a negative
effect on the estimated future cash flow of that asset. An impairment loss in respect of a financial asset measured at
amortized cost is calculated as a difference between its carrying amount and the present value of estimated future
cash flows discounted at the original effective interest rate. An impairment loss in respect of available for sale financial
asset is calculated with reference to its current fair value.

Individually significant financial assets are tested for impairment on an individual basis. The remaining financial assets
are assessed collectively in groups that share similar credit risk characteristics.

Non financial assets

The carrying amounts of Company's non-financial assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If such indication exists, the recoverable amount of such asset is estimated. An
impairment loss is recognized wherever the carrying amount of asset exceeds its recoverable amount. Impairment
losses are recognized in profit and loss account. A previously recognized impairment loss is reversed only if there has
been change in the estimates used to determine the asset's recoverable amount since the last impairment loss was
recognized. If that is the case, the carrying amount of the asset is increased to its recoverable amount.

The increased amount cannot exceed the carrying amount that would have been determined, net of depreciation, had
no impairment loss been recognized for the asset in prior years. Such reversal is recognized in the profit and loss
account.

Foreign currency translations
Foreign currency transactions during the year are recorded at the exchange rate approximating those ruling on the

date of transaction. Monetary assets and liabilities in foreign currencies are translated at the rate of exchange which
approximates those prevailing on the reporting date. Gains and losses on translations are taken to income currently.
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Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rates as at the date of initial transactions. Non-monetary items measured at fair value in a foreign currency
are translated using the exchange rate at the date when the fair value was determined.

Segment reporting

An operating segment is a distinguishable component of the Company that is engaged in providing services that are
subject to risks and returns that are different from those of other segments. All operating segments results are
reviewed regularly by the Company to make decisions about resources to be allocated to the segment and assess its
performance, and for which discrete financial information is available. The Company accounts for segments reporting
of operating results using the classes of business as specified under the Insurance Rules 2017. The performance of
segment is evaluated on the basis of underwriting results of each segment. All the company's business segments
operate in Pakistan only.

The Company has five primary business segments for reporting purposes namely fire, marine, motor aviation and
transport, accident and health and miscellaneous.

Fire insurance segment provides insurance covers against damages caused by fire, riot and strike, explosion,
earthquake, atmospheric damage, flood, electric fluctuation and impact.

Marine insurance segment provides coverage against cargo risk, war risk and damages occurring in inland transit.

Motor aviation and transport insurance provides comprehensive vehicle coverage and indemnity against third party
loss.

Accident and health insurance provides cover against loss due to accidental injury or sickness.

Miscellaneous insurance provides cover against loss of cash in safe and cash in transit, money, engineering losses
and others coverage.

Assets and liabilities that are directly attributable to segments have been assigned to them while the assets and
liabilities pertaining to two or more segments have been allocated to segments on a premium written. Those assets
and liabilities which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated
corporate assets and liabilities. Depreciation and amortisation are allocated to a particular segment on the basis of
premium written.

Cash and bank balance

Cash and bank balances include cash, cheques and policy stamps in hand and balance with banks in current, saving
and deposit accounts.

Amount due to other insurers / re-insurers

Liabilities for other insurers / re-insurers are carried at cost which is the fair value of consideration to be paid in the
future for services.

Premiums due but not received

These are recognised at cost, which is the fair value of the consideration to be received less provision for impairment,
if any.

Amount due from other insurers / re-insurers

Amount due from other insurers / re-insurers are carried at cost less provision for impairment, if any. Cost represents
the fair value of consideration to be received in future under re-insurance contracts.

Dividend distributions and other appropriations

Dividend distribution to the Company's shareholders and other appropriations are recognized in the Company's
financial statements in the period in which these are approved. Appropriations of profit are reflected in the statement
of changes in equity in the period in which such appropriations are approved.

Share capital

Ordinary shares are classified as equity and recognised at their face value.
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Earnings per share

The Company presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of
ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the profit or loss attributable to
ordinary shareholders and the weighted average number of ordinary shares outstanding for the effects of all dilutive
potential ordinary shares, if any.

Related parties transactions
All transactions with related parties are carried out by the Company at mutually agreed terms.
Window Takaful Operations

The accounting policies followed by Window Takaful Operations are stated in the annexed financial statements of
Window Takaful Operations for the year ended December 31, 2025.

RESTATEMENTS

CHANGE IN ACCOUNTING POLICY - S.R.O 311(1)/2025 - AMENDMENTS TO THE GENERAL TAKAFUL
ACCOUNTING REGULATIONS, 2019

Securities and Exchange Commission of Pakistan (SECP) through its S.R.O. 311(1)/2025 dated March 03, 2025, made
amendments to the General Takaful Accounting Regulations, 2019 whereby Insurers whose window takaful operations
form twenty-five percent (25%) or more of their overall operations based on gross contribution, may as an alternative
to disclose their Takaful results in their published financial statements as follows:

(@ the assets and liabilities of the conventional operations shall be consolidated with the assets and liabilities of
window general takaful operations (i.e. OPF and PTF) in the statement of financial position of the insurer;

(b) the incomes and expenses of the conventional operations shall be consolidated with the incomes and
expenses of the window general takaful operations (i.e. OPF and PTF) in the profit and loss account or the
statement of comprehensive income, as the case may be, of the insurer;

supporting notes to the financial statements shall provide complete breakup of conventional and window
takaful operations and the statement of financial position and the profit and loss account or the statement of
comprehensive income, as the case may be, shall in footnote state that for breakup of conventional and
window takaful operations, detailed notes to the financial statements may be referred; and

(d) segment disclosures for General Takaful Operations in accordance with the requirements of IFRS 8 -
Operating Segments, shall be included in the published financial statements.

In view of the above amendments, during the year the Company has reassessed its operations and concluded that
presently its Window Takaful Operations do not exceed twenty-five percent (25%) of its overall operations based on
gross contribution. Resultantly, consolidation of window general takaful operations (i.e. OPF and PTF) in the financial
position of the Company and detailed segment reporting are not required to be followed. However, due the
amendments in sub-regulations of regulation 6 of the Accounting Regulations, the Company has presented the total
assets and total liabilities in addition to the OPF (the Window Takaful Operations) as a single line item in the statement
of financial position. Total liabilities comprising of liabilities and fund balance of PTF as the Company considered that
the Company does not have any residual interest in the PTF, since surplus in the PTF is available only to the
participants of the Fund.

CLASSIFICATION OF BANK DEPOSITS HELD AS MARGIN AGAINST SURETYSHIP POLICIES

Up to December 2024, the Company had classified amount of bank deposits held as margin against suretyship
policies as cash and bank considering that these deposits met the definition of 'cash' as per IAS 7 'Statement of Cash
Flows'. However, Credit and Suretyship (Conduct of Business) Rules, 2018 requires that the collateral / deposits shall
be held in trust and shall be recorded as liability of that insurer until policy is either called (i.e. claim is lodged) or the
underlying policy expires, therefore, deposits that cannot be accessed on demand should have been presented in
statement of financial position as other financial assets. Accordingly, bank deposits held as margin against suretyship
policies have been reclassified from "Cash and bank" to "Bank deposits subject to encumbrances" in the statement
of financial position.

Effect of changes
The above changes have been made in accordance with the requirements of IAS-8, ‘Accounting Policies, Changes

in Accounting Estimates and Errors’ in these financial statements with retrospective effect and restatement of
amounts reported in the financial statements for the year ended December 31, 2024 and January 01, 2024 are given

below:
SHAHEEN INSURANCE COMPANY LIMITED
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As at December 31, 2024

Effect on statement of financial position:

Total assets of WTO - PTF

Total liabilities and fund of WTO - PTF
Bank deposits subject to margin
Cash and bank

As at January 1, 2024

Effect on statement of financial position:

Total assets of WTO - PTF

Total liabilities and fund of WTO - PTF
Bank deposits subject to margin
Cash and bank

As previously
reported

Adjustment
increase / (decrease)

dal&i

WINDOW TAKAFUL OPERATIONS

As restated

(Rupees)

150,061,590
150,061,590
35,967,143

150,061,590
150,061,590
35,967,143

270,124,713

(35,967,143)

234,157,570

80,673,254
80,673,254
51,993,778

80,673,254
80,673,254
51,993,778

252,188,790

(51,993,778)

200,195,012

As previously
reported

Adjustment
increase / (decrease)

As restated

(Rupees)

For the year ended December 31, 2024
Effect on cash flow statement:

(428,163,367)
701,068,080
Cash and cash equivalents at end of year 272,904,713
Increase in assets of WTO - PTF -
Increase in liabilities and fund of WTO - PTF

16,026,636
(51,993,778)
(35,967,143)

(118,184,303)

Net cash (used in) from all activities
Cash and cash equivalents at beginning of year

(412,136,731)
649,074,302
236,937,570

(118,184,303)

- 118,184,303 118,184,303

The above change has no effect on statement of profit and loss account, statement of comprehensive income, and
statement of changes in equity in prior year.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of financial statements in conformity with the accounting and reporting standards requires the use
of certain critical accounting estimates. It also requires management to exercise its judgment in the process of
applying the Company’s accounting polices. The estimates / judgments and associated assumptions used in the
preparation of the financial statements are based on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances. Actual results may differ from these
estimates.

The estimates / judgments and associated assumptions are reviewed on an ongoing basis. Revision to the
accounting estimates are recognised in the period in which the estimate is revised, if the revision affects only that
period, or in the period of revision and future periods if the revision affects both current and future periods. The
areas involving a higher degree of judgment or complexity, or areas where assumption and estimates are significant
to the financial statements, or judgments were exercised in application of accounting policies, are as follows:
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Provision for outstanding claims (including IBNR)
Re-insurance recoveries against outstanding claims
Provision for premium deficiency reserves
Operating fixed assets and depreciation

Right of use assets and lease liability

Classification of investments

Investment properties

Taxation

Provision against premium due but unpaid
Impairment of assets

PROPERTY AND EQUIPMENT

Operating fixed assets . 99,235,355 98,327,564
Right-of-use assets . 41,486,716 15,684,942
Capital work in progress . 1,546,394 1,367,410

142,268,465 115,379,916

SHAHEEN INSURANCE COMPANY LIMITED
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED DECEMBER 31, 2025

6.1.1 Disposal of operating fixed assets - 2025

) Accumulated Net book (Loss) / gain Mode of Particulars of buyers
Particulars Cost L Sales Value ) ) . PR
depreciation value on disposal disposal along with relationship

Computer Equipment 6,000 5,000 1,000 - (1,000) Scrap Damaged

Office Equipment 137,566 - 137,566 128,520 (9,046) Negotiated Azher

Motor 700,000 700,000 - 350,000 350,000 Negotiated Niazi (CNIC 35200-1440128-1)

Motor 95,550 30,109 65,441 85,000 19,559 Insurance claim Gl General Insurnace Limited

Motor 349,362 290,170 59,192 100,873 41,681 Negotiated Asif Ashraf (CNIC: 42301-1288579-1)

Motor 4,000,000 1,953,169 2,046,831 4,000,000 1,953,169 Insurance claim Gl General Insurnace Limited

Motor 4,100,000 1,353,562 2,746,438 3,300,000 553,562 Insurance claim |Gl General Insurnace Limited

Motor 3,800,000 1,233,185 2,566,815 2,566,815 - Transfer Transfer to Window Takaful Operations

Furniture & Fixture 41,960 2,014 39,946 41,960 2,014 Negotiated Hassan 42101163771867
13,230,438 5,567,209 7,663,229 10,573,168 2,909,939

Disposal of operating fixed assets - 2024

. Accumulated Net book (Loss) / gai Mode of Particulars of buyers
Particulars Cost e Sales Value ) ) . R
depreciation value on disposa disposal along with relationship

Computer Equipment 15,428 15,428 - 7,000 7,000 Negotiated Asghar Ali Enterprises
Computer Equipment 3,650 3,650 - 2,000 2,000 Negotiated Computer master & Rechno Zone
Electrical Equipment 77,005 77,005 15,000 15,000 Negotiated Falak Sher

Motor 4,158,000 1,794,684 2,363,316 5,500,000 3,136,684 Negotiated Sohaib Ansar Khan

Motor 2,560,000 364,726 2,195,274 2,195,274 - Negotiated Muhammad Umer
Motor 381,500 381,500 - 390,000 390,000 Negotiated Ch. Adeel Masood
Motor 2,512,700 2,512,700 - 2,500,000 2,500,000 Negotiated Ch. Adeel Masood
Motor 20,000 20,000 - 20,000 20,000 Negotiated Refund

Motor 45,000 45,000 - - Negotiated Theft

Motor 2,837,500 2,837,500 - 1,500,000 1,500,000 Negotiated Ch. Muhammad Anwar
Motor 1,785,974 1,751,933 34,041 857,737 823,696 Negotiated Nisar Ahmed

Motor 54,000 54,000 - 28,000 28,000 Negotiated Zulgarnain Hyder
14,450,757 9,858,126 4,592,631 13,015,011 8,422,380

Fixed assets include fully depreciated items having cost of Rs. 55.58 million ( (December 31, 2024: Rs. 55.58
million).

Right-of-use assets

Premises
Opening balance 15,684,942 16,515,657
Addition . 31,189,561 8,959,657
Impact of modification of leases - 4,058,113
Adjustment 14,573,248 -
Depreciation expense (19,961,035) (13,848,485)
Closing balance 41,486,716 15,684,942

6.2.1 Leased assets comprise of branches with a lease term of 3 to 5 years.

SHAHEEN INSURANCE COMPANY LIMITED
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Capital work in progress

Advances to suppliers

INTANGIBLE ASSETS

dal&i

WINDOW TAKAFUL OPERATIONS

1,546,394 1,367,410

Amortisation

Additions As at

December 31

Asat
January 01

Description

As at
January 01

For the year

Written down
value as at
December 31

As at
December 31

Useful lifee

(Rupees)

Computer software 7445500 394,991 1,139,491

248,167 281,082

2024

529,249 610,242 3 Years

Amortisation

Additions As at

December 31

Asat
January 01

Description

As at
January 01

For the year

Written down
value as at

As at December 31

December 31

Useful lifee

(Rupees)

Computer software

INVESTMENT PROPERTIES

Balance as at Januray 01
Unrealised gain on remeasurement of fair value
Balance as at December 31

Investment properties consists of the following:

Particulars Location

Freehold land
Shop premises
Office premises

Islamabad
Lahore
Karachi

248,167

Fair Value as at Unrealised Gain for
December 31,

December 31,
2025

248,167 496,333

2025
(Rupees)

168,875,569
8,420,628
177,296,197

167,050,569
1,825,000
168,875,569

Fair value as at
December 31,
2024

Unrealised gain for
December 31,

2025 2024

22,800,000
95,295,707
59,200,490

(Rupees)

1,200,000
4,401,557
2,819,071

21,600,000 1,825,000
90,894,150 -
56,381,419 -

177,296,197

8,420,628 168,875,569 1,825,000
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The fair value of the investment properties was determined by Saduddin Associates (Private) Limited, an external
independent property valuer having appropriate recognised professional qualifications and recent experience in the
location and category of the property being valued.

The fair value measurement for all of the investment properties has been categorised as a level 3 fair value based on
the inputs to the valuation techniques used. The inputs used to the valuation techniques are average rental growth
rate, yield on property, current market rates, occupancy rate and rent free period of the properties.

The Company earned rental income from the above mentioned properties amounting to Rs.2.595 million (2024: Rs.
2.389 million).

The covered area of the freehold land, shops and office premises is 5400 sq. ft., 2,187 sq. ft. and 1,676 sq. ft.
respectively.

Valuation technique

The valuer has arranged enquiries and verifications from various estate agents, brokers and dealers, the location and
condition of the property, size, utilisation, and current trends in prices of real estate including assumptions that ready
buyers are available in the current scenario and analysed through detailed market surveys, the properties that have
recently been sold or purchased or offered / quoted for sale into given vicinity to determine the best estimates of the
fair value.

The cost of freehold land, shop premises and office premises is amounting to Rs. 14.02 million (2024: Rs. 14.02
million), Rs. 33.95 million (2024: Rs. 33.95 million) and Rs. 2.85 million (2024: Rs. 2.85 million) respectively.

The forced sales values of freehold land, shop premises and office premises are amounting to Rs. 18.24 million

(2024: Rs. 17.28 million), Rs. 76.23 million (2024: Rs. 72.72 million) and Rs. 47.36 million (2024: Rs. 45.10 million)
respectively.

INVESTMENT IN EQUITY SECURITIES

2025 2024

Cost Impairment Carrying Cost Impairment  Carrying value
value

(Rupees)

Available for sale
Listed shares

- First Capital . 188,000,000 (188,000,000) 188,000,000 (188,000,000)
Equities Limited

Held for trading . 142,274,731 - 142,491,701 372,239,265 - 388,927,502
330,274,731 (188,000,000) 142,491,701 560,239,265 (188,000,000) 388,927,502

Listed shares
- Bank Makramah Limited 321,671 - 706,460 276,758 - 321,671
330,596,402 (188,000,000) 143,198,161 560,516,023 (188,000,000) 389,249,173

SHAHEEN INSURANCE COMPANY LIMITED
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On November 29, 2012, the Company through an agreement settled balance of ‘reverse repo’ and ‘premium due but
unpaid’ amounting to Rs. 99.89 million (reverse repo and associated mark-up) and Rs. 88.859 million of FCSC Group
and Pace (Pakistan) Limited respectively, against 4.7 million shares of First Capital Equities Limited (FCEL) calculated
at Rs. 40 per share against the market value of Rs. 69 per share as at that date. The agreement was subsequently
amended on March 07, 2013 to make the clause of restriction on holding period and swap against property null and
void.

The Company has filed a civil suit in Civil Court Lahore in April 2015 against First Capital Equities Limited and five
others for recovery of Rs.188 million and cancellation of documents. Company is aggressively following up the case,
and regular hearings are taking place. Further, management strongly believe that the Company has irrefutable
evidences / arguments to win this litigation, and is deploying every possible resource for expeditious disposal of the
case. However, being prudent an impairment provision equal to the carrying value is included in these financial
statements.

Mutual funds

Units 2025
2025 Carrying Value Cost Carrying Value

Name of Fund

HBL Government Securities Fund - 391,355 - 50,000,000 50,084,963
ABL Government Securities Fund - B 1,398,680 6,298,921 14,945,595 14,951,330 68,000,000 70,885,536
MCB Pakistan Sovereign Fund 1,151,480 1,516,939 66,762,827 66,797,371 90,000,000 91,441,092
Meezan Sovereign Fund - 1,597,773 - - 90,000,000 91,578,280
HBL Cash Fund (HBL-CF) 605 546 67,368 65,708 55,442 61,302
ABL Income Fund 261 227 2,696 2,792 2,542 2,542
Al'Hamra Ismaic Stock Fund 414 406 8,959 12,638 8,619 8,907
Pakistan Cash Management Optimizer Fund 203 179 20,712 21,786 19,921 19,943
Pakistan Cash Management Fund 376 349 18,991 18,991 17,603 17,614
HBL Islamic Money Market Fund (ISMMF) 568,612 774,269 60,424,438 60,596,678 78,135,138 84,827,323
MCB Pakistan Income Fund 346 - 18,980 20,033
HBL Money Market Fund (MMF) 40 - 4,165 4,374

3,121,017 10,580,964 142,274,731 142,491,701 376,239,265 388,927,502

INVESTMENTS IN DEBT SECURITIES

2025 2024
Impairment Carrying Value Impairment Carrying Value

(Rupees)
Held to maturity

Government Securities / Treasury Bills

Pakistan Investment Bonds

- Pledged 93,757,407 96,193,723 93,757,407 94,496,671

- Non Pledged 224,996,779 224,337,519 272,238,388 283,743,817
318,754,186 320,531,242 365,995,795 378,240,488
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2025 2024

Name of investment Face Number of Profitrate Profit payment Maturity date Cost Carrying Value Cost Carrying Value
value certificates

(Rupees) (%) (Rupees)

Held to maturity

3 Years Pakistan Investment Bonds 98,100,000 981,000 16.17 Semiannually  15-Feb-27 93,757,407 96,193,723 93,757,407 94,496,671
3 Years Pakistan Investment Bonds 62,000,000 620,000 19.01 Semiannually  04-Aug-25 - - 52,587,656 59,388,837
3 Years Pakistan Investment Bonds 168,500,000 168,500 11.70 Semiannually — 20-Sept-27 177,650,898 173,980,051 177,650,898 177,170,191
Treasury Bills 49,630,000 496,300 19.00 Annually 29-May-25 - - 41,999,834 47,184,789
Treasury Bills 52,450,000 524,500 10.90 Annually 29-Dec-26 47,345,881 50,357,468 -

430,680,000 318,754,186 320,531,242 365,995,795 378,240,488

Pakistan Investment Bond with face value of Rs. 98.10 million (December 31, 2024: Rs. 98.10 million) is placed with
the State Bank of Pakistan under Section 29 of the Insurance Ordinance, 2000.

2025 2024

INVESTMENT IN TERM DEPOSITS

Held to maturity
Deposits maturing within one month 11.1 80,000,000 2,780,000

The balance represents term deposit with Bank Makramah Limited having maturity within 01 month (i.e. upto January
30, 2026). The rate of return on this term deposit is 9% (2024: 15%-20.25%) per annum.

2025 2024

ADVANCES, DEPOSITS AND OTHER RECEIVABLES

Unsecured, considered good
Accrued investment income 12,697,567 14,493,977
Other receivables 12.1 & 12.2 14,873,348 4,476,503
Security deposits 12.3&12.4 7,456,814 9,583,944
Advances 3,289,534 1,879,756
38,317,263 30,434,180

This includes balances receivable from Window takaful operations against common expenses and Shaheen Tracking
Services (Pvt) Ltd (associated company) against payment of expenses on its behalf amounting to Rs. 10.138 million
(2024: Rs. 3.183 million) and Rs. 0.250 million (2024: Rs. 0.100 million) respectively.

This also includes receivable against legal claim amountig to Rs. 2.041 million which has been fully provided.

This includes Rs. 3.33 million (2024: Rs. 3.33 million) in respect of security deposits paid against rental arrangements
to Shaheen foundation (the Parent Undertaking).

This includes a sum of Rs 3.027 million deposited with the District and Session Judge, Multan as security deposit, in
respect of an insurance appeal filed by the Company in the Lahore High Court Multan Bench.

SHAHEEN INSURANCE COMPANY LIMITED
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INSURANCE / RE-INSURANCE RECEIVABLES

Unsecured, considered good

Due from insurance contract holders 41,053,115 23,326,089
Less: Provision for impairment (96,219) (96,219)
40,956,896 23,229,870

Due from other insurers / re-insurers 435,075,947 412,618,228
Less: Provision for impairment . (26,613,874) (26,613,874)
408,462,073 386,004,354

449,418,969 409,234,224

This includes premium due but unpaid from Shaheen Foundation (parent undertaking) amounting to 38.17 million
(2024: Rs. 18.779 million).
2025 2024

(Rupees)

Reconciliation of provision against doubtful
receivables from insurance contract holders

Opening balance

Charge for the year

Balance written off during the year
Closing balance

Reconciliation of provision against doubtful
receivables from other insurers / re-insurers

Opening balance 26,613,874 26,613,874
Charge for the year - -
Balance written off during the year - -
Closing balance 26,613,874 26,613,874

The maximum amount outstanding at the end of any month during the year from Shaheen Foundation (parent
undertaking) aggregated to Rs. 32.52 million (December 31, 2024: 24.10 million).

2025 2024

DEFERRED TAXATION - NET

Deferred taxation - net 9,203,408

The net balance for the deferred taxation in respect of following temporary differences:
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FAKIETAS 41H FOIRE T

(Rupees)

Deferred tax liabilities
Right of use assets 7,249,037
Mutual funds 30,760
7,279,797

Deferred tax liabilities
Operating fixed assets (2,079,582)
Provision for impairment (8,117,232
Lease liability (6,286,391)

Deferred tax asset - net (16,483,205)
(9,203,408)

The gross movement in the deferred taxation during the year is as follows:

Opening balance
Charge to the profit and loss account
Right-of-use asset - net 962,646
Provision for impairment (8,117,232
Accelerated accounting depreciation (2,079,582)
(9,234,168)

Charge to in other comprehensive income
Unrealised gain on revaluation of
available-for-sale investments 30,760

Closing balance (9,203,408)

The Company has recognised deferred tax assets and liabilities at enacted applicable rate.

2024
(Restated)
(Rupees)

BANK DEPOSITS SUBJECT TO MARGIN
AND ENCUMBRANCES

Saving accounts under lien 371,528,253 -
Margin against credit and suretyship policies 384,771,290 35,967,143
756,299,543 35,967,143

This represents lien marked on savings accounts maintained with commercial banks against international guarantees
issued by the banks on behalf of the Company. These guarantees are provided to facilitate the issuance of insurance
guarantee policies to travel agents.

This represents bank deposits held as margin in respect of credit and suretyship policies issued by the Company,
which are maintained in a separate bank account on behalf of policy holders. However, bank deposits amounting to
Rs. 319.025 million have been placed under lien-mark for obtaining international bank guarantees.

SHAHEEN INSURANCE COMPANY LIMITED
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CASH AND BANK

Cash and cash equivalents
- Cash in hand
- Policy stamps and bond papers in hand

(Rupees)

122,387
265,753

dal;

WINDOW TAKAFUL OPERATIONS

2024
(Restated)

52,960
359,411

Cash at bank

388,140

412,371

- Current accounts

21,281,402
- Saving accounts . 101,997,654

48,963,327
184,781,872

123,279,056

233,745,199

123,667,196

234,157,570

These carry interest rates ranging from 5.00% to 9.85% (2024: 15% to 20.25%) per annum.

WINDOW TAKAFUL OPERATIONS - OPERATOR'S FUND

Assets
Cash and bank
Investments
Property and equipment
Other assets

2025
(Rupees)

24,010,714
57,263,289

6,318,591

82,831,834

22,089,595
56,143,372

410,899
41,567,259

Total assets 170,424,428

120,211,125

Total liabilities

89,830,310

48,983,815

WINDOW TAKAFUL OPERATIONS - PARTICIPANTSA' TAKAFUL FUND

Assets
Cash and bank
Investments

2025
(Rupees)

51,593,923
24,691,602

Property and equipment 191,960,367

2024

33,940,368
3,830,000
41,567,259

Other assets 268,245,892

150,061,590

Total assets

Total liabilities 200,840,048

Fund attributable to PTF

67,405,844

121,717,164
28,344,426

Total fund and liabilities 268,245,892

150,061,590

SHARE CAPITAL

Authorised share capital

2025 2024
(Number of shares)

250,000,000 100,000,000

2,500,000,000

1,000,000,000
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Issued, subscribed and paid - up share capital

2025

2024

(Number of shares)

8,000,000 8,000,000

32,625,000 16,500,000

25,000,000 25,000,000

15,000,000 15,000,000

Ordinary shares of Rs. 10
each, fully paid in cash
Ordinary shares of Rs. 10
each, issued as bonus shares
Ordinary shares of Rs. 10
each, issued as right shares
fully paid in cash

Ordinary shares of Rs. 10
each, issued

80,000,000

326,250,000

250,000,000

150,000,000

FAKIETAS 41H FOIRE T

80,000,000

165,000,000

250,000,000

150,000,000

80,625,000

64,500,000

806,250,000

645,000,000

As at December 31, 2025, details of shares held by the related parties undertaking are as follows:

Related party name

Shaheen Foundation
Central non public fund

Basis of relationship

Parent Undertaking
Associate

Percentage
(%)

69.28%
3.97%

55,854,875
3,202,500

44,683,420
2,668,750

59,057,375

47,352,170

%

Percentage of shareholding held by related parties 73.25% 73.42%

The Company has only one class of ordinary shares which carry no right to fixed income. The holders are entitled to
receive dividends as declared from time to time and are entitled to one vote per share at general meetings of the
Company. All shares rank equally with regard to the Company's residual assets.

2025 2024

(Restated)
(Rupees)

RESERVES

General reserves
Unrealised gain on available-for-sale investments

20,000,000
150,794
20,150,794

20,000,000
13,059,831
33,059,831

LEASE LIABILITIES

Lease liabilities - premises 46,564,270 16,389,527
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2025 2024
(Restated)
(Rupees)
21.1 Opening balance 16,389,527 19,415,330
Increase / (decrease) in lease liability 31,189,561 8,959,657
Impact of adjustment / modification of leases 13,784,039 4,058,113
Repayments (21,981,600) (19,161,031)
Interest expense 7,182,743 3,117,458
Closing balance 46,564,270 16,389,527
21.2 Tenure analysis
Current 19,354,611 7,135,368
Non-current 27,209,659 9,254,159
46,564,270 16,389,527

21.3 The future minimum lease payments to which the Company is committed under the lease agreements and the
periods in which they will become due are as follows:

2025 2024
Minimum lease  Financial charges for Principal Minimum lease  Financial charges for Principal
payments future periods outstanding payments future periods outstanding
(Rupees)
Not later than one year 23,422,801 4,752,984 18,669,817 21,841,425 5,451,898 16,389,527
Later tha none year and not later than five years
32,280,882 4,386,429 27,894,453
Later than five years - - - - - -
Total lease liability 55,703,683 9,139,413 46,564,270 21,841,425 5,451,898 16,389,527
22, INSURANCE / RE-INSURANCE PAYABLES
Due to other insurers / re-insurers 102,706,148 55,429,758
2025 2024
(Restated)
Note —— (Rupees)
23 OTHER CREDITORS AND ACCRUALS
Agent commission payable 82,805,555 21,296,602
Provincial service taxes 29,829,004 94,256,324
Federal insurance fee payable 11,307,525 10,952,854
Workers' welfare fund payable 21,048,913 16,570,264
Accrued expenses 13,540,385 12,886,714
Withholding tax payable 5,351,460 3,706,215
Unearned rental income 1,343,189 1,251,573
Payable to provident fund 1,673,183 493,837
Security deposits against credit and suretyship policies 23.1
Others 384,771,290 35,967,143
1,755,684 3,260,177
553,426,188 200,641,703
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In accordance with the rule 5(1) of the Rules and section 217 of the Companies Act, 2017, such security deposits
are maintained in a separate bank account.

CONTINGENCIES AND COMMITMENTS
Contingencies

During the prior period, the Assistant Commissioner — Sindh Revenue Board (SRB) issued an Order no. 3280 of 2023
under section 3,8,9,17,30,43 and 44 of Sindh Sales Tax on Services Act, 2011 and 11,12,13,14 and 31 of the Sindh
Sales Tax on Services Rules, 2011 and has created a demand of Rs. 9.232 million by charging sales tax on
re-insurance premium ceded and commission received by the Company during the period from January 2015 to
December 2015. The Company filed an appeal against the order no 3280/2013 with Commissioner — SRB, the
judgement of which is reserved, an interim stay was granted by the Commissioner Appeal. Based on the tax advisor’s
opinion, the management is confident of a favorable outcome of the appeal. Hence, no provision has been made in
these financial statements.

M/s. New Lal Enterprise (Private) Limited and M/s. Zahid Enterprises (Private) Limited have filed four suits against
the Company in the Insurance Tribunal, Karachi on March 10, 2016. Three suits pertain to claim of damages on
delayed claims settlement, while one suit relates to recovery of marine claim. Total amount involved is approximately
Rs. 28 million. The management based on its legal advisor opinion, is confident of a favorable outcome. The
management based on its legal advisor opinion, is confident of a favorable outcome.

The income tax assessments of the Company have been finalized up to and including the assessment year 2023-24
(financial year ended December 31, 2023), unless amended. However, assessments for tax years 2004, 2006 and
2007 had been amended by the taxation officer, against which the Company had preferred an appeal before the
Commissioner Inland Revenue (Appeal) (CIR(A)). Subsequently, CIR(A) maintained the order of taxation officer,
against which the Company preferred to file an appeal before the Appellate Tribunal Inland Revenue (ATIR). ATIR
decided the case in favor of the Company. Case was decided in favor of the Company in High Court as well, through
the order dated September 05, 2013. However, in January 02, 2014, taxation officer filed civil petition against the
order with the Supreme Court of Pakistan; the decision of which is pending. The demand raised was of Rs 2.045
million for the tax year 2004, Rs. 8.220 million for the tax year 2006, and Rs 9.689 million for tax year 2007 against
apportionment of expenditure. Based on the tax advisor’s opinion, the management is confident of a favorable
outcome of the appeal. Hence, no provision has been made in these financial statements.

Proceedings were initiated by the taxation officer during prior period for the rectification of mistakes under section
(u/s) 221 of the Income Tax Ordinance 2001 (Ordinance) in respect of tax years 2017, 2018 and 2019 by determining
tax liabilities of Rs. 0.31 million, Rs. 6.12 million and Rs 13.59 million respectively, through disallowing refund
adjustment from prior years in the deemed assessment order. Aggrieved with the orders of the taxation officer, the
Company filed an appeal before Commissioner Inland Revenue, Appeals(CIR-A). CIR(A) however, remanded back
the orders with strict direction to the taxation officer for processing the application(s) under section 170(1) of the
Ordinance.

Taxation officer issued Notice for amendment of assessment for tax year 2018 u/s 122(9)/122(5A) of Income Tax
Ordinance. In response thereof, certain information, details, documents and explanations were provided. Despite our
above submissions, ADCIR passed the amended order and raised the tax demand. Against the order passed,
rectification application has been filed which is pending. However, the taxation officer issued a recovery notice during
the current year, under Section 138 of the Income Tax Ordinance. Against the recovery notice, stay application was
filed before Appellate Tribunal Inland Revenue (ATIR). The ATIR granted a stay for 30 days or till the decision of the
main appeal, whichever is earlier. However, based on the opinion of the tax advisor, the Company has strong grounds
to believe that the aforesaid issues will be decided in favor of the Company and accordingly no provision has been
made in these financial statements.

During the current year, Taxation officer issued notice amending the assessment for tax year 2019 u/s122(9)/122(5A)
of Income Tax Ordinance 2001. In response thereof, the Company fully responded through various submissions.
Despite compliance, ADCIR passed an order under section 122(4)/122(5A), treating the assessment under section
120(1) as erroneous. Taxable income was revised to Rs. 212.87 million, and a demand of Rs. 59.94 million was raised.
Aggrieved with the order passed, Company filed an appeal before the Commissioner (Appeals) on July 25, 2025. The
appeal was heard before the Commissioner (Appeals) on October 08, 2025. Based on the grounds of the appeal and
written arguments, the Commissioner (Appeals) passed a favorable order, remanding the matter back to the ADCIR
vide order no. 1000025885465 dated October 27 2025. However, based on the opinion of the tax advisor, the
Company has strong grounds to believe that the aforesaid issues will be decided in favor of the Company and
accordingly no provision has been made in these financial statements.
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24.1.7 On December 03, 2025, the income tax department issued a notice for the tax year 2024 under section 147 and 205
of the income tax ordinance, 2001, proposing levy of default surcharge under section 205(1B) amounting Rs.
1,105,758 on account of alleged short payment of advance tax under section 147 up to prescribed 90% threshold, as
compared to the tax declared in the annual return. The management has not made any payment and awaiting the
passing of a formal order by the department.

24.1.8 In 2024, proceedings were initiated by the DCIR u/s 161(1A) of the Ordinance for monitoring of withholding of taxes
relating to tax years 2022 and 2023. The matters are in compliance stage.

24.1.9 The matter pertains to challenging the constitutionality of the charging provincial sales tax on reinsurance premiums
and commissions received there against. Company was part of the petition no. D-1347/2021 titled Insurance
Association of Pakistan (IAP) & Ors Vs. Province of Sindh & Others filed by IAP on behalf of insurance companies. This
petition was argued at length and reserved by the regular bench of the High Court of Sindh (SHC). Subsequently, after
the Constitution (26th Amendment) Act, 2024 was passed, the petition was heard by Constitution Bench formed for
tax cases during the year. Bench, after inquiring as to whether there are injunctive orders and after questioning the
maintainability of the petition in view of the departmental remedy being available against Show Cause Notices
disposed of / dismissed the petition with directions to approach the department.

IAP after deliberations, decided to challenge the order of SHC at Supreme Court in which Company has also given its
consent to participate. Based on lawyers opinion, Company has not made any provision in the financial statements.

24.2 Commitments
There are no commitments as at reporting date (2024: Nil).

2025 2024
(Rupees)

25. NET INSURANCE PREMIUM
Written gross premium 1,406,862,940 1,463,485,743
Add: Unearned premium reserve opening 473,265,299 249,264,266
Less :Unearned premium reserve closing 406,464,566 473,265,299
Premium earned 1,473,663,673 1,239,484,710
Re-insurance premium ceded 427,819,627 321,433,880
Add: Prepaid reinsurance premium opening 51,782,175 48,477,102
Less: Prepaid reinsurance premium closing 131,441,616 51,782,175
Reinsurance expense 348,160,186 318,128,807

1,125,503,487 921,355,903

26. NET INSURANCE CLAIMS
Claims paid 609,961,851 474,072,021
Less: Outstanding claims including IBNR opening 196,681,260 207,559,987
Add: Outstanding claims including IBNR closing 26.1 & 26.2 253,243,101 196,681,260
Claims expense 666,523,692 463,193,294
Re-insurance and other recoveries received 39,301,846 15,377,102
Less: Re-insurance and other recoveries receivable

in respect of outstanding claims opening 11,809,349 8,006,239
Add: Re-insurance and other recoveries receivable
in respect of outstanding claims closing 50,795,345 11,809,349
Re-insurance and other recoveries revenue 78,287,842 19,180,212
Net claims expense 588,235,850 444,013,082
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Outstanding claims include amounts in relation to unpaid reported claims, provision for claims incurred but not
reported (IBNR) and expected claims settlement costs. Provision for IBNR to account for the cost of settling claims
incurred but not reported as at reporting date on the basis of actuarial valuation amounts to Rs.16.25 million (2023:
Rs. 15.45 million). The latest valuation was carried out as of December 31, 2025.

This includes outstanding claims to Shaheen Foundation (parent undertaking) amounting to 0.121 million (December
31, 2024: Rs. 0.04 million).

Claim development
The following table shows the development of claims over a period of time. The disclosure goes back to the period

when the earliest material claim arose for which there is still uncertainty about the amount and timing of the claims
payments.

Accident year 2020 & Prior 2021 2022 2023 2024 2025 Total

(Rupees)
233,442,499

Gross estimate of ultimate claims cost
At the end of accident year

One year later

Two years later

Three years later

Four years later

Five years later

Six years later

Current estimate of cumulative claims
Less: cummulative payments to date

106,853,217 78,832,482 178,879,045 443,806,408 543,778,341 1,585,591,992
138,255,199
138,255,199
138,255,199
138,255,199
138,255,199
138,255,199
138,255,199

138,255,199

71,712,939
71,712,939
71,712,939
71,712,939
71,712,939

133,394,075
133,394,075
133,394,075
133,394,075

223,657,583
223,657,583
223,657,583

506,142,726
506,142,726

543,778,341 1,616,940,862
- 1,073,162,521
567,019,795

- - 343,362,213

- - - 209,968,138
- 138,255,199
543,778,341 1,616,940,862
323,931,853 1,363,697,761

506,142,726
486,091,470

223,657,583
210,540,940

133,394,075
133,165,360

71,712,939
71,712,939

Liability recognised in the statement

of financial position 228,715 13,116,643 20,051,256 219,846,488 253,243,101

2025 2024

(Rupees)
NET COMMISSION EXPENSE / ACQUISITION COST

Commission paid or payable

Add: Deferred commission expense opening
Less: Deferred commission expense closing
Net Commission

Less: Commission received or recoverable

Add: Unearned reinsurance commission opening
Less: Unearned reinsurance commission closing
Commission from reinsurers

PREMIUM DEFICIENCY - NET

Premium deficiency reserve - opening
Premium deficiency reserve - closing
Premium deficiency reserve

The independent actuary has determined the closing premium deficiency reserve of Rs. 0.34 million as at reporting

SHAHEEN INSURANCE COMPANY LIMITED

date (2024 : Rs. 0.34 million).

197,935,084
85,065,955
54,220,150

225,357,523
38,205,966
85,065,955

228,780,889

178,497,534

56,814,787
2,991,559
11,203,180

21,880,042
2,880,777
2,991,559

48,603,166

21,769,260

180,177,723

156,728,274

337,245
337,245

337,245
337,245
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MANAGEMENT EXPENSES

Employee benefit cost . 135,554,442 115,670,387
Travelling and entertainment 42,401,571 23,965,702
Advertisement and sales promotion 2,774,382 36,605,327
Printing and stationery 4,251,541 2,673,111
Depreciation : 42,910,420 33,094,750
Legal and professional charges 9,742,036 6,943,340
Provision for impairment 2,041,024 -
Utilities 9,225,384 10,326,305
Repair and maintenance 7,750,670 8,503,410
Bank charges 9,738,082 448,440
Insurance expense 5,163,128 6,235,912
Software maintenance 1,619,075 1,695,955
Co insurance surcharge 1,287,253 2,127,760
Directors meeting fee 1,650,000 250,000
Miscellaneous 3,521,695 5,727,559
279,630,703 254,267,958

This amount includes Rs. 2.69 million (2024: Rs. 2.03 million) of provident fund contribution.

This includes depreciation on operating fixed assets and right of use assets amounting to Rs. 23.072 and Rs. 19.961
million (2024: Rs. 19.246 million and Rs. 13.848 million) respectively.

INVESTMENT INCOME

Income from equity securities
Available for sale investments
Dividend income 29,731,995 15,073,764
Realized gain on sale of investments 10,176,691 -
39,908,686 15,073,764

Income from debt securities
Held to maturity
Income from term deposits 3,819,010 55,857,080
Return on government securities 42,071,882 25,605,102
Return on treasury bills 7,926,805 -
53,817,697 81,462,182
Unrealised gain on revaluation of held for trading investments 384,789 44,913
94,111,172 96,580,859

RENTAL INCOME

Rental income 2,594,756 2,389,364
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OTHER INCOME

Return on bank balances

Gain on sale of operating fixed assets
Reversal of liabilities no longer payable
Miscellaneous

OTHER EXPENSES

Fee and subscription
Auditor's remuneration
Workers' welfare fund

AUDITORS' REMUNERATION

Annual audit fee

Interim review fee

Certification fees and review of statement of compliance
with the Code of Corporate Governance

Other professional services

Out of pocket expenses

PROFIT BEFORE TAX FROM WINDOW TAKAFUL OPERATIONS

Wakala fee

Investment Income
Other income
Management expenses
Commission expenses
Direct expenses
Modarib's share
Finance charges

Profit before tax

TAXATION

Current
Deferred

Relationship between tax expense and accounting profit:

2025 2024
(Rupees)

41,057,024 63,858,193
2,909,939 8,466,107
3,043,938 -
3,647,171 305,998

50,658,072 72,630,298

30,405,277 4,678,426
3,083,598 1,469,906
4,478,621 4,776,090

37,967,496 10,924,422

1,036,665 719,906
252,000 175,000

324,000 225,000
1,213,200 100,000
257,733 250,000

3,083,598 1,469,906

- OPF

50,130,494 31,579,750
3,684,586 5,955,447
1,664,641 3,082,258

(24,800,453) (7,623,484)

(24,453,778) (16,401,380)

(2,221,452) (3,723,409)
206,420 203,070
(142,446) -

13,068,011 13,072,252

58,052,765 73,535,110
(9,227,213) -

48,825,552 73,535,110

SHAHEEN INSURANCE COMPANY LIMITED
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Profit before taxation

Tax at the applicable rate of 29% (2024: 29%)
Super tax

Unrealized gain not charged to tax

Deferred tax recognized

Effect of others

EARNINGS PER SHARE - BASIC AND DILUTED

Profit after tax (Rupees)

Weighted average number of
ordinary shares (Numbers)

Basic earnings per share (Rupees)

dal&i

WINDOW TAKAFUL OPERATIONS

2025 2024
(Rupees)
201,161,611 238,804,482
58,336,867 69,253,300
3,017,424 4,305,679
(2,441,982) (542,275)
(9,227,213) -
(859,544) 518,406
48,825,552 73,535,110
2025 2024
(Rupees) ————
(Restated)
152,336,059 165,269,371
80,625,000 80,625,000
1.89 2.05

No figure for diluted earnings per share has been presented as the Company has not issued any instrument which

would have an impact on earnings per share when exercised.

REMUNERATION OF DIRECTORS AND EXECUTIVES

Chief Executive officer Directors Executives
2025 2024 2025 2024 2025 2024
(Rupees)
Fees - - 1,650,000 250,000 - -
Managerial remuneration 10,297,077 9,361,399 - - 62,874,360 53,660,820
Rent and house maintenance 1,048,500 1,008,000 - - 13,085,940 9,774,552
Utilities 146,250 - - - 3,916,824 3,126,384
Medical 447,000 336,000 - - 3,973,440 2,399,668
Conveyance 840,000 - - - 18,654,744 14,317,200
Special allowance 2,772,000 3,696,000 - - 2,339,349 2,319,132
Defined contribution plan 383,900 336,000 - - 1,060,356 961,606
15,934,727 14,737,399 1,650,000 250,000 105,905,013 87,059,362
(Numbers)
Number of persons 1 1 7 7 33 26

The Chief Executive Officer (CEO) and executives have been provided with the Company maintained vehicles.

RELATED PARTY TRANSACTIONS

Related parties comprise of directors, parent undertaking, key management personnel, employees' provident funds
and companies with common directors. The transactions and balances with related parties, other than those

disclosed elsewhere, are summarised as follows:
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Name and relationship Nature of transaction 2025 2024
————————————————— (Rupees) --------------—-—-
Parent understaking
Shaheen Foundation Premium written 117,017,805 49,683,109
Shaheen Foundation Claim expense 17,558,006 772,334
Shaheen Foundation Lease rentals 15,774,339 12,203,467
Shaheen Foundation Advertisement expense 592,643 109,200
Associated companies / undertakings
Air Eagle (Private) Limited Premium written 142,369,429 154,742,065
Air Eagle Aviation Academy (Private) Limited Premium written 2,732,202 2,595,339
Shaheen Security Services (Pvt) Ltd Claim expense 9,300 -
Shaheen Tracking Services (Pvt) Ltd Expenses paid on its behalf 150,675 100,000
Others
Remuneration of key management personnel 21,711,177 20,743,330
Contribution to provident fund 2,694,717.00 2,120,553
38.1 Insurance and claim related transactions with related parties have been carried in normal course of business.

38.2 Other transaction are executed at agreed terms.

38.3 Contribution to the provident fund is in accordance with the Company's staff service rules.
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SEGMENT INFORMATION

Following segment information prepared in accordance with the requirements of Insurance Ordinance, 2000 and the Insurance Rules, 2017 for class of
business wise revenues, results, assets and liabilities:

The class wise revenues and results are as follows:

2025
Fire and property | Marine, aviation & Accident and )
Motor Miscellaneous Total
damages transport health
(Rupees)

Premium receivable / received ( inclusive of 289,946,680 391,528,422 407,198,326 170,122,287 276,108,987 1,534,904,702
Federal excise duty, Federal insurance fee and
administrative surcharge)
Less: Federal excise duty (18,539,861) (46,079,510) (36,933,313) (10,375) (14,240,097) (115,803,156)
Less: Federal insurance fee (1,195,602) (3,023,471) (2,347,767) (168,741) (918,145) (7,653,726)
Less: Other (753,099) (2,976,545) (333,756) (500) (520,980) (4,584,880)
Gross written premium ( inclusive of 269,458,118 339,448,896 367,583,490 169,942,671 260,429,765 1,406,862,940
administrative Surcharge)
Gross direct premium 117,212,840 301,534,092 228,998,434 16,916,519 90,243,946 754,905,831
Facultative inward premium 150,152,592 36,882,848 134,102,081 153,023,885 168,614,570 642,775,976
Administrative surcharge 2,092,686 1,031,956 4,482,975 2,267 1,571,249 9,181,133

269,458,118 339,448,896 367,583,490 169,942,671 260,429,765 1,406,862,940
Insurance premium earned 327,480,642 287,669,791 364,304,315 216,404,870 277,804,054 1,473,663,673
Less: Insurance premium ceded to reinsurers 80,828,730 203,554,170 46,112,743 - 17,664,542 348,160,186
Net insurance premium 246,651,913 84,115,620 318,191,572 216,404,870 260,139,511 1,125,503,487
Add: Commission income 390,844 41,597,761 6,402,487 - 212,074 48,603,166
Net underwriting income (A) 247,042,757 125,713,381 324,594,059 216,404,870 260,351,585 1,174,106,652
Insurance claims 195,793,162 84,272,414 150,257,154 160,572,902 75,628,060 666,523,692
Less: Insurance claims recovered from reinsurance 43,875,084 9,502,389 24,312,178 - 598,191 78,287,842
Net claim 151,918,078 74,770,025 125,944,976 160,572,902 75,029,869 588,235,850
Commission expense 75,495,198 34,536,188 53,059,747 28,082,283 37,607,473 228,780,889
Management expenses 62,140,123 54,585,933 69,127,491 41,063,268 52,713,889 279,630,703
Net insurance claims and expenses (B) 289,553,399 163,892,146 248,132,214 229,718,453 165,351,221 1,096,647,442
Underwriting result C=A-B (42,510,643) (38,178,764) 76,461,845 (13,313,583) 95,000,365 77,459,210
Net investment income 94,111,172
Rental income 2,594,756
Other income 50,658,072
Other expenses (37,967,496)
Unrealised gain on investment properties 8,420,628
Finance charges on right-of-use assets (7,182,743)
Profit before tax from window takaful operations - OPF 13,068,011
Profit before tax 201,161,611
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Prior year 2024

Fire and property | Marine, aviation & Accident and ' Total
Motor Miscellaneous
damages transport health (Restated)

(Rupees)

Premium receivable / received

(inclusive of Federal excise duty,

Federal insurance fee and

administrative surcharge) 422,256,439 386,845,242 370,468,962 220,321,487 192,552,523 1,592,444,653
Less: Federal excise duty (24,405,923) (41,021,600)  (29,449,997) - (23,111,362) (117,988,882)
Less: Federal insurance fee (1,887,354) (3,581,855) (2,131,997) - (3,368,822)  (10,970,028)
Gross written premium ( inclusive of 395,963,162 342,241,787 338,886,968 220,321,487 166,072,339 1,463,485,743
administrative Surcharge)

Gross direct premium
Facultative inward premium 393,679,520 341,577,487 334,399,779 220,319,487 164,377,541 1,454,353,814
Administrative surcharge 2,282,807 664,300 4,487,189 2,000 1,695,633 9,131,929

395,962,327 342,241,787 338,886,968 220,321,487 166,073,174 1,463,485,743

Insurance premium earned 337,770,225 318,609,615 280,382,768 170,156,904 132,565,198 1,239,484,710
Less: Insurance premium ceded to reinsurers 52,550,991 225,473,147 27,405,290 - 12,699,379 318,128,807
Net insurance premium 285,219,234 93,136,468 252,977,478 170,156,904 119,865,819 921,355,903
Add: Commission income 1,046,368 15,855,370 4,759,282 - 108,240 21,769,260
Net underwriting income (A 286,265,602 108,991,838 257,736,760 170,156,904 119,974,059 943,125,163

Insurance claims 123,555,047 40,646,011 134,813,818 106,034,528 58,143,890 463,193,294
Less: Insurance claims recovered from reinsurance (6,632,623) - (12,547,589) - - (19,180,212)

Net claim 116,922,424 40,646,011 122,266,229 106,034,528 58,143,890 444,013,082
Commission expense 78,123,511 8,400,313 40,827,775 29,964,329 21,181,606 178,497,534
Management expenses 68,915,154 62,792,154 57,046,989 39,502,736 31,526,489 254,267,958
Net insurance claims and expenses (B) 263,961,089 111,838,478 220,140,993 175,501,593 110,851,985 876,778,574
Underwriting result C=A-B 22,304,513 (2,846,640) 37,595,767 (5,344,689) 9,122,074 66,346,589

Net investment income 96,580,859
Rental income 2,389,364
Other income 72,630,298
Other expenses (10,924,422)
Unrealised gain on investment properties 1,825,000
Finance charges on right-of-use assets (3,117,458)
Profit before tax from window takaful operations - OPF 13,074,252

Profit before tax 238,804,482

SHAHEEN INSURANCE COMPANY LIMITED
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED DECEMBER 31, 2025

PROVIDENT FUND RELATED DISCLOSURE

The Company operates contributory provident fund scheme for its permanent employees. All investment are made in

accordance with section 218 of Companies Act 2017. Breakup of the fund is as follows:

Size of the fund - net assets (Rupee)

Cost of the investment made (Rupee)
Percentage of the investment made (%)
Fair value of the investment made (Rupee)

The breakup of fair value of the investment is:

Bank balances

MOVEMENT IN INVESTMENTS

At beginning of previous year
Additions / re-investment - net
Disposals (sale and redemptions)
Amortisation of premium / discount
Fair value gains - net of loss

At beginning of current year
Additions / re-investment - net
Disposals (sale and redemptions)
Amortisation of premium / discount
Fair value gains - net

At end of current year

2025

2025

33,054,526
36,792,258

100.00%
36,792,258

2024

2024

33,284,086
31,123,415

100.00%
31,123,415

(Rupees)

(Rupees)

36,792,258

31,123,415

36,792,258

31,123,415

Held to
maturity

Available for
sale

Fair value
through P&L

Total

568,171,339

270,934,336

(463,440,429)
5,355,341

(Rupees)

114,741,705
261,363,758

12,822,039

276,758

44,913

683,189,802
532,298,094
(463,440,429)
5,355,341
12,866,952

381,020,588
513,401,953
(502,840,000)

8,948,702

388,927,502
248,826,549
(495,340,399)

78,050

321,671

384,789

770,269,761
762,228,502
(998,180,399)
8,948,702
462,839

400,531,242

142,491,701

706,460

543,729,403

MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK
INSURANCE RISK

The risk under any insurance contract is the possibility that the insured event occurs and the uncertainty in the amount
of compensation to the insured. Generally most insurance contracts carry the insurance risk for a period of one year.

The Company accepts insurance through issuance of general insurance contracts. For these general insurance
contracts the most significant risks arise from fire, atmospheric disturbance, earthquake, terrorist activities and other
catastrophes. For health insurance contracts, significant risks arise from epidemics.

The Company's risk exposure is mitigated by employing a comprehensive framework to identify, assess, manage
and monitor risk. This framework includes implementation of underwriting strategies which aim to ensure that the
underwritten risks are well diversified in terms of type and amount of the risk. Adequate reinsurance is arranged to
mitigate the effect of the potential loss to the Company from individual to large or catastrophic insured events.
Further, the Company adopts strict claim review policies including active management and prompt pursuing of the
claims, regular detailed review of claim handling procedures and frequent investigation of possible false claims to
reduce the insurance risk.

SHAHEEN INSURANCE COMPANY LIMITED
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a) Geographical concentration of insurance risk

To optimise benefits from the principle of average and law of large numbers, geographical spread of risk is of
extreme importance. There are a number of parameters which are significant in assessing the accumulation of risks
with reference to the geographical location, the most important of which is risk survey.

Risk surveys are carried out on a regular basis for the evaluation of physical hazards associated with the commercial
/ industrial / residential occupation of the insured. Details regarding the fire separation / segregation with respect to
the manufacturing processes, storage, utilities, etc. are extracted from the layout plan of the insured facility. Such
details are formed part of the reports which are made available to the underwriters / reinsurance personnel for their
evaluation. Reference is made to the standard construction specifications as laid down by Insurance Association of
Pakistan (IAP). For instance, the presence of Perfect Party Walls, Double Fire Proof Iron Doors, physical separation
between the buildings within an insured's premises. It is basically the property contained within an area which is
separated by another property by sufficient distance to confine insured damage from uncontrolled fire and explosion
under the most adverse conditions to that one area.

Address look-up and geocoding is the essential field of the policy data interphase of IT systems. It provides instant
location which is dependent on data collection provided under the policy schedule. All critical underwriting
information is entered into the IT system / application through which a number of MIS reports can be generated to
assess the concentration of risk.

The ability to manage catastrophic risk is tied to managing the density of risk within a particular area. A risk
management solution is implemented to help assess and plan for risk in catastrophic scenarios. It provides a way to
better visualise the risk exposures so the Company determines the appropriate amount of reinsurance coverage to
protect the business portfolio.

For marine risks, complete underwriting details, besides sums insured and premiums, like vessel identification,
voyage input (sea / air / inland transit), sailing dates, origin and destination of the shipments, per carry limits, etc. are
entered into the IT system. The reinsurance module of the IT system is designed to satisfy the requirements as laid
down in the non-proportional treaty agreement.

Shipment declarations are also endorsed on the policies. Respective reinsurance cessions are automatically made
upon the posting of policy documents.

The voyage cards so maintained for the particular set of policies for a single vessel voyage are automatically logged
into the system showing actual gross, treaty and net exposure, both in terms of sums insured and premiums.

b) Frequency and severity of claims

Risk associated with general insurance contracts includes the reasonable possibility of significant loss as well as the
frequent occurrence of the insured events. This has been managed by having in place underwriting strategy,
reinsurance arrangements and proactive claim handling procedures.

The reinsurance arrangements against major risk exposure include excess of loss, surplus arrangements, and quota
arrangement. The objective of having such arrangements is to mitigate adverse impacts of severe losses on the
Company's net retentions. As all the reinsurance arrangements are on excess of loss basis, therefore the
reinsurance coverage against the Company's risk exposures is not quantifiable.

c) Uncertainty in the estimation of future claims payment

Claims on general insurance contracts are payable on a claim occurrence basis. The Company is liable for all
insured events that occur during the term of the insurance contract including the event reported after the expiry of
the insurance contract term.

An estimated amount of the claim is recorded immediately on the intimation to the Company. The estimation of the
amount is based on management judgment or preliminary assessment by the independent surveyor appointed for
this purpose. The initial estimates include expected settlement cost of the claims. For the estimation of provision of
claims incurred but not reported (IBNR), the Company follows the recommendation of actuary to apply month wise
factor based on analysis of the past claim reporting pattern. For this purpose, the claim chain-ladder method is used
for each class of business. The month wise factor is applied on claims incurred to determine the amount of IBNR.
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There are several variable factors which affect the amount and timing of recognised claim liabilities. The Company
takes all reasonable measures to mitigate the factors affecting the amount and timing of claim settlements. However,
uncertainty prevails with estimated claim liabilities and it is likely that final settlement of these liabilities may be
different from initial recognized amount. Similarly, the provision for IBNR is based on historic reporting pattern of the
claims, hence actual amount of IBNR may differ from the amount estimated.

Key assumptions

The principal assumption underlying the liability estimation of IBNR and PDR is that the Company's future claim
development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgment to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgment
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic
conditions, etc. The internal factors such as portfolio mix, policy conditions and claim handling procedures are
further used in this regard.

The assumed net off reinsurance loss ratios taken on the basis of current year analysis for each class of business
are as follows:

2025 2024
Assumed net loss ratio

(%)
Fire and property 61.59 40.99
Marine, aviation and transport 88.89 43.64
Motor 39.58 48.33
Accident and health 74.20 62.32
Miscellaneous 28.84 48.51

Class

The Company also monitors concentration of risk by evaluating multiple risks covered in the same geographical
location. For fire and property risk a particular building and neighboring buildings, which could be affected by a
single claim incident, are considered as a single location. For earthquake risk, a complete city is classified as a
single location. Similarly, for marine risk, multiple risks covered in a single vessel voyage are considered as a single
risk while assessing concentration of risk.

The Company's class wise major gross risk exposure is as follows:
2025 2024
Assumed net loss ratio

(Rupees)

Fire and property 1,641,280,000 1,633,780,000
Marine, aviation and transport 269,612,000,000 420,000,000
Motor 631,623,870 3,250,000
Accident and health 1,281,255,000 2,730,911,885
Miscellaneous 1,575,000,000 1,637,500,000

Class

SHAHEEN INSURANCE COMPANY LIMITED
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Change in assumption:

dal&i

The Company did not change its assumptions for the insurance contracts.

d) Sensitivity analysis

WINDOW TAKAFUL OPERATIONS

The Company believes that the claim liabilities under insurance contracts outstanding at the year end are adequate.
However, these amounts are not certain and actual payments may differ from the claim’s liabilities provided in the
financial statements. The impact on the profit before tax and shareholders’ equity of the changes in the claim
liabilities net of reinsurance is analysed below. The sensitivity to changes in claim liabilities net of reinsurance is
determined separately for each class of business while keeping all other assumptions constant.

Pre tax profit / (loss)

Pre tax profit / (loss)

2025 2024 2025 2024

Impact of change in claim liabilities by +10 %
Fire and property damage (12,150,026) (11,692,242) (8,626,518) (11,692,242)
Marine, aviation and transport (5,651,636) (4,064,601) (4,012,662) (4,064,601)
Motor (6,609,189) (12,226,623) (4,692,524) (12,226,623)
Accident and Health (326,698) (10,603,453) (231,956) (10,603,453)
Miscellaneous (586,761) (5,814,389) (416,600) (5,814,389)

(25,324,310) (44,401,308) (17,980,260) (44,401,308)

Pre tax profit / (loss)

Pre tax profit / (loss)

2025 2024 2025 2024

Impact of change in claim liabilities by -10 %
Fire and property damage 12,150,026 11,692,242 8,626,518 11,692,242
Marine, aviation and transport 5,651,636 4,064,601 4,012,662 4,064,601
Motor 6,609,189 12,226,623 4,692,524 12,226,623
Accident and Health 326,698 10,603,453 231,956 10,603,453
Miscellaneous 586,761 5,814,389 416,600 5,814,389

25,324,310 44,401,308 17,980,260 44,401,308

REINSURANCE RISK

Reinsurance ceded does not relieve the Company from its obligation towards policy holders and, as a result, the
Company remains liable for the portion of outstanding claims reinsured to the extent that reinsurer fails to meet the

obligation under the reinsurance agreements.

To minimise its exposure to significant losses from reinsurer insolvencies, the Company obtains reinsurance rating

from a number of reinsurers, who are dispersed over several geographical regions.

An analysis of all reinsurance assets recognised by the rating of the entity from which it is due are as follows:

Amount due from

Reinsurance

Salvage

. . . 3 Prepaid reinsurance 2025 2024
other insurers /  recoveries against recoveries .
. . . premium ceded
reinsurers outstanding claims accrued
(Rupees)

Rating
A- or above including Pakistan
Reinsurance Company Limited 449,418,969 50,795,345 404,063 131,441,616 632,059,993 464,522,762

449,418,969 50,795,345 404,063 131,441,616 632,059,993 464,522,762
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Financial risk management

The Board of Directors has overall responsibility for the establishment and oversight of the Company's financial risk
management. The responsibility includes developing and monitoring the Company's risk management policies. To
assist the Board in discharging its oversight responsibility, management has been made responsible for identifying,
monitoring and managing the Company's financial risk exposures. The Company's exposure to the risks associated
with the financial instruments and the risk management policies and procedures are summarised as follows:

- Credit risk

- Liquidity risk

- Market risk

- Interest rate risk

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other
party to incur a financial loss, without taking into account the fair value of any collateral. Concentration of credit risk
arises when a number of counter parties are engaged in similar business activities or have similar economic features
that would cause their ability to meet contractual obligations to be similarly affected by changes in economic,
political or other conditions. Concentrations of credit risk indicate the relative sensitivity of the Company's
performance to developments affecting a particular industry. The Company does not have any significant exposure
to any single customer.

Credit risk of the Company arises principally from deposits, insurance/reinsurance receivables, loans and other
receivables and bank balances. The carrying amount of financial assets represents the maximum credit exposure.
The maximum exposure to credit risk at the reporting date is as follows:

2025 2024
(Rupees)

Investment in debt securities 320,531,242 378,240,488
Advances, deposits and other receivables 38,317,263 28,554,424
Insurance/ re-insurance receivables 449,418,969 435,944,317
Term deposits 80,000,000 2,780,000
Reinsurance recoveries against outstanding claims 50,795,345 11,809,349
Salvage recoveries accrued 404,063 327,470
Bank deposits subject to margin and encumbrances 756,299,543 35,967,143
Bank balances 123,279,056 233,745,199

1,819,045,481 1,127,368,390

The credit quality of loans, advances and other receivables can be assessed with reference to the historical
performance and there are no defaults in recent history. General provision is made for receivables according to the
Company's policies. The remaining past due balances were not impaired as they relate to a number of policy holders
and other insurers / re-insurers for whom there is no history of default.

The age analysis of insurance receivables (gross) from related parties is as follows:

Upto 1 year 40,342,155 22,862,632
1-2years (261,005) 463,457
2 -3 years 971,965 -
Over 3 years - -
41,053,115 23,326,089
Less: Provision for impairment (96,219) (96,219)
40,956,896 23,229,870

SHAHEEN INSURANCE COMPANY LIMITED
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The age analysis of insurance receivables (gross) from other than related parties is as follows:

Upto 1 year
1-2years

2 - 3 years
Over 3 years

Less: Provision for impairment

288,770,167
120,085,481
18,160,110
8,060,189

dal&i
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285,484,099
71,360,146
55,324,805

449,178

435,075,947
(26,613,874)

412,618,228
(26,613,874)

408,462,073

386,004,354

The credit quality of the Company's bank balances can be assessed with reference to external credit ratings as

follows:

2025

Bank Rating agency

JS Bank Limited

Bank Alfalah Limited

Bank Al Habib Limited

MCB Bank Limited

Allied Bank Limited

Soneri Bank Limited

Bank of Punjab

Faysal Bank Limited

Bank Makramah Limited
Summit Bank Limited

Dubai Islamic Bank

National Bank of Pakistan
Bank Islami Pakistan Limited
Habib Metropoliton Bank Limited
Habib Bank Limited

PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
PACRA
VIS
VIS
PACRA
PACRA
PACRA
VIS

Short term

A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A3
Nil
A-1+
A-1+
Al
Al+
A-1+

Long term

AA- 107,198,801
AA+ 18,810,553
324,464,481

2,027,346

290,154

93,208

3,463

25,562

386,143,070

5,500,774
9,144,482
3,138,139
22,738,566

139,048,601
5,831,059
490,218
2,280,109
272,520
93,208
2,763
24,454

123,706
16,694,206
1,957,989
95,779,466
7,113,343
700

879,578,599

269,712,342

The management monitors exposure to credit risk in premium receivable from customers through regular review of

credit exposure and prudent estimates of provisions for doubtful receivables as disclosed in note 13.

The credit quality of amount due from insurers / reinsurers and reinsurance recoveries against outstanding claims can

be assessed from external rating disclosed in note 42.2.

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with financial
liabilities that are settled by delivering cash or another financial asset. Liquidity risk arises because of the possibility
that the Company could be required to pay its liabilities earlier than expected or would have difficulty in raising funds
to meet commitments associated with financial liabilities as they fall due. The following are the contractual maturities
of financial liabilities, including interest payments, excluding the impact of netting agreements:
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Financial liabilities

Outstanding claims including IBNR
Insurance/ reinsurance payables
Lease liabilities

Other creditors and accruals
Unclaimed dividend

Financial liabilities

Outstanding claims including IBNR
Insurance/ reinsurance payables
Lease liabilities

Other creditors and accruals
Unclaimed dividend

2025

Within one
year

One year to Over five
five years years

253,243,101
102,706,148
19,354,611
480,742,853
3,178,301

(Rupees)

27,209,659

253,243,101
102,706,148
46,564,270
480,742,853
3,178,301

859,225,014

27,209,659

886,434,673

2024

Within one
year

One year to Over five
five years years

196,681,260
55,429,758
7,135,368
73,410,636
3,178,301

(Rupees)

9,254,159

196,681,260
55,429,758
16,389,527
73,410,636

3,178,301

335,835,323

9,254,159

345,089,482

The Company’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Company's reputation. The Company manages liquidity risk by maintaining sufficient
cash and bank balances and term deposit receipts.

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices
will affect the Company's income or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters while optimising returns.
The Company manages the market risk exposures by following internal risk policies.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because of
changes in market interest rates. The Company invests in securities and has deposits that are subject to interest /
mark-up rate risk. The Company limits interest / mark-up rate risk by monitoring changes in interest / mark-up rates in
the currencies in which its cash and investments are denominated.

The information about Company's exposure to interest rate risk based on contractual reprising or maturity dates
whichever is earlier is as follows:
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Interest / Markup bearing Non- interest / Non - markup bearing
Maturity up to Maturity after Sub-total Maturity upto ~ Maturity after Sub-total Total
one year one year one year one year
(Rupees)
FINANCIAL ASSETS
Investments 400,531,242 - 400,531,242 143,198,161 - 143,198,161 543,729,403
Advances, deposits and other receivables - - - 38,317,263 - 38,317,263 38,317,263
Insurance/ reinsurance
receivables - - - 449,418,969 - 449418969 449,418,969
Reinsurance recoveries
against outstanding claims - - - 50,795,345 - 50,795,345 50,795,345
Salvage recoveries accrued - - - 404,063 - 404,063 404,063
Cash and bank balances 101,997,654 - 101,997,654 21,669,542 - 21,669,542 123,667,196
December 31, 2025 502,528,896 - 502,528,896 703,803,343 - 703,803,343 1,206,332,239
FINANCIAL LIABILITIES
Outstanding claims including
IBNR - - - 253,243,101 - 253,243,101 253,243,101
Lease liabilities 19,354,611 27,209,659 46,564,270 - - - 46,564,270
Insurance/ reinsurance
payables - - - 102,706,148 - 102,706,148 102,706,148
Other creditors and accruals - - - 553,426,188 - 553,426,188 553,426,188
Unclaimed dividend - - - 3,178,301 - 3,178,301 3,178,301
December 31, 2025 19,354,611 27,209,659 46,564,270 912,553,738 - 912,553,738 959,118,008
Interest risk sensitivity gap 483,174,285 (27,209,659) 455,964,626 (208,750,395) - (208,750,395) 247,214,231

42.3.3 Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices
will affect the Company's income or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters while optimising returns.
The Company manages the market risk exposures by following internal risk policies.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because of
changes in market interest rates. The Company invests in securities and has deposits that are subject to interest /
mark-up rate risk. The Company limits interest / mark-up rate risk by monitoring changes in interest / mark-up rates in
the currencies in which its cash and investments are denominated.

The information about Company's exposure to interest rate risk based on contractual reprising or maturity dates
whichever is earlier is as follows:

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value through profit or loss.
Therefore, a change in interest rate at the reporting date would not affect profit and loss account.

Cash flow sensitivity analysis for variable rate instruments
It is assumed that the changes occur immediately and uniformly to each category of instrument containing interest

rate risk. Actual results might differ from those reflected in the details specified below. The analysis assumes that all
other variables remain constant.

Effect on profit Effect on
Change in basis and shareholders’
points loss before tax equity
————————————————— (Rupees) -----------------
December 31, 2025 100 1,819,977 1,292,183
(100) (1,819,977) (1,292,183)
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Currency risk

Foreign currency risk is the risk that the fair value of future cashflows of a financial instrument will fluctuate because
of changes in foreign exchange rates. Foreign currency risk arises mainly where receivables and payables exist due
to transactions entered into are denominated in foreign currencies. The Company, at present is not materially
exposed to currency risk as majority of the transactions are carried out in Pak Rupees.

Other price risk

Other price risk is the risk that the fair value of future cashflows of financial instruments will fluctuate because of
changes in market prices (other than those arising from interest rate risk or currency risk), whether those changes
are caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar
financial instruments traded in the market.

The Company's listed securities and mutual funds are susceptible to market price risk arising from uncertainties
about the future value of investment securities and units. The Company limits market risk by maintaining a
diversified portfolio and by continuous monitoring of developments in equity and mutual funds. In addition, the
Company actively monitors the key factors that affect stock market.

The following table summarises the Company's other price risk as of December 31, 2025 and December 31, 2024. It
shows the effects of an estimated increase of 5% in the market prices as on those dates. A decrease of 5% in the
fair values of the quoted securities would affect profit and equity of the Company in a similar but opposite manner.

Effect on
Price change Fair value fair value
% e (Rupees) -----------------
December 31, 2025 5% 143,198,161 7,159,908
December 31, 2024 5% 389,249,173 19,462,459

CAPITAL RISK MANAGEMENT

The objective of the Company when managing capital is to safeguard its ability to continue as a going concern so that
it can continue to provide returns for shareholders and benefits for other stakeholders and benefits for other
stakeholders and to maintain a strong capital base to support the sustained development of its business.

The Company's manages its capital structure by monitoring return on net assets and makes adjustments to it in the
light of changes in economic conditions.

In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid up capital
requirement to be complied with by insurance/ takaful companies as at December 31, 2025 is Rs. 500 million. As at
December 31, 2025, the Company's paid up capital is in excess of the prescribed limit.

FAIR VALUE OF FINANCIAL AND NON-FINANCIAL ASSETS

IFRS 13 defines fair value as an exit price. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized within
the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value
measurement as a whole:

e Level 1: fair value measurements are those derived from quoted prices (unadjusted) in active markets for ientical
assets or liabilities.

e Level 2: fair value measurements are those derived from inputs other than quoted prices included within
Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived
from prices).

e Level 3: fair value measurements are those derived from valuation techniques that include inputs for the
asset or liability that are not based on observable market data (unobservable inputs).

SHAHEEN INSURANCE COMPANY LIMITED




NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED DECEMBER 31, 2025

December 31, 2025

QslAi

AHEEN

WINDOW TAKAFUL OPERATIONS

Carrying value Fair value measurement
. Other Other
Heldlfor Avallale for HeId-Fo Loan alnd olner financial financial Total Level 1 Level2 Level 3
trading sale maturity receivables .
assets liabilities
(Rupees)
Financial assets measured
at fair value
Equity securities / mutual funds 706,460 142,491,701 - 143,198,161 706,460 142,491,701
Financial assets not measured
at fair value
Debt securities 320,531,242 - 320,531,242 - 331,819,941
Term deposits* 80,000,000 - 80,000,000 - -
Advances, deposits and other receivables*™ 38,317,263 38,317,263 -
Insurance / re-insurance receivables* 449,418,969 - 449,418,969 -
Reinsurance recoveries against outstanding claims* - 50,795,345 50,795,345 -
Salvage recoveries accrued* - 404,063 404,063 -
Deferred commission expense* - 54,220,150 54,220,150 -
Prepayments* - 131,441,616 131,441,616 -
Bank deposits subject to encumbrances* - 756,299,543 756,299,543 -
Cash and bank* - 123,667,196 123,667,196 -
706,460 142,491,701 400,531,242 487,736,232 1,116,827,913 2,148,293,548 706,460 474,311,642
Financial liabilities not measured
at fair value
Outstanding claims including IBNR* - (253,243,101)  (253,243,101) -
Insurance / re-insurance payables* - (102,706,148)  (102,706,148) -
Other creditors and accruals* - (553,426,188)  (553,426,188) -
- (909,375,437)  (909,375,437) -
December 31, 2024
Carrying value Fair value measurement
Wdfor  Avalabefor  Heldo  Lomandoter O Otver
) ) ) financial financial Total Level 1 Level 2 Level 3
trading sale maturity receivables -
assets liabilities
(Rupees)
Financial assets measured
at fair value
Equity securities / mutual funds 321,671 388,927,502 - 389,249,173 321,671 388,927,502
Financial assets not measured
at fair value
Debt securities 378,240,488 - 378,240,488 391,561,632
Term deposits* 2,780,000 - 2,780,000 -
Advances, deposits and other receivables* 30,434,180 30,434,180
Insurance / re-insurance receivables* 409,234,224 - 409,234,224
Reinsurance recoveries against outstanding claims* - 11,809,349 11,809,349
Salvage recoveries accrued* - 327,470 327,470
Deferred commission expense* - 85,065,952 85,065,952
Prepayments* - 51,782,176 51,782,176
Bank deposits subject to encumbrances* - 35,967,143 35,967,143
Cash and bank* - 234,157,570 234,157,570
321,671 388,927,502 381,020,488 439,668,404 419,109,659 1,629,047,724 321,671 780,489,134
Financial liabilities not measured
at fair value
Outstanding claims including IBNR* - (196,681,260)  (196,681,260)
Insurance / re-insurance payables* - (55,429,758) (55,429,758)
Other creditors and accruals® - (200,641,703) (200,641,703)
- (452,752,721)  (452,752,721)
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The Company has not disclosed fair values of above mentioned financial assets and financial liabilities because their
carrying amounts are reasonable approximation of fair value.

Valuation techniques used in determination of fair values within Level 1

Items Valuation
technique

Shares of listed company The fair value of investments in listed equity securities is determined by reference to the stock exchange's quoted
market prices at the close of period end.

Valuation techniques used in determination of fair values within Level 2

Items Valuation

technique

The fair values of investments in units of mutual funds are determined based on their net asset values as published

at the close of each business day.

Debt securities The fair values of Pakistan Investment Bonds and Treasury Bills are derived using the PKRV rates on the Mutual
Funds Association of Pakistan's website.

Units of mutual funds

The following table summarises the quantitative information about the significant unobservable inputs used in recurring Level 3 fair value

Description Fair value Unobserved- Range of inputs Relationship of unobservable
able inputs inputs to fair value

Investment 177,296,197 Yield 5% to 6%
properties

The higher the terminal yield, the higher the fair value

Expected rent 10%
growth rate

The higher the rental growth rate, the higher the fair value

Occupancy rate 90% to 95% The higher the occupancy rate, the higher the fair value

Rent free period 1 year on new leases  The higher the rent free period, the lower the fair value

The Company engages external, independent and qualified valuers to determine the fair value of the investment
properties at the end of every financial year. The latest independent valuation exercise of these land and buildings has
been undertaken by Sadruddin Associates (Pvt.) Ltd as at December 31, 2025.

Available for sale investments are stated at market value as disclosed in note 4.6 to these financial statements. Fair
value through profit or loss investments are stated at quoted market prices as disclosed in note 4.6 Further,
investment properties are stated at market value as disclosed in note 4.5 to these financial statements.

2025 2024
(Rupees)

STATEMENT OF SOLVENCY

Total assets

Property and equipment
Intangibles assets
Investment properties
Investments

Equity securities

Debt securities

Term deposits
Loans and other receivables
Insurance / Reinsurance receivables
Reinsurance Recoveries against O/S claims
Salvage recoveries accrued
Deferred Commission Expense
Prepayments
Bank deposits subject to encumbrances
Cash & Bank
Total assets of takaful operations - PTF
Total assets of takaful operations - OPF

142,268,465
610,242
177,296,197

143,198,161
320,531,242
80,000,000
38,317,263
449,418,969
50,795,345
404,063
54,220,150
131,441,616
756,299,543
123,667,196
268,245,892
170,424,428

115,379,916
496,333
168,875,569

389,249,173
378,240,488
2,780,000
30,434,180
409,234,224
11,809,349
327,469
85,065,952
51,782,175
35,967,143
234,157,570
150,061,590
120,211,125

Total assets (A) 2,907,138,772 2,184,072,255
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AHEEN

WINDOW TAKAFUL OPERATIONS

2025 2024
----------------- (Rupees) ----==--===------

In-admissible assets as per following clauses of section
32(2) of the Insurance Ordinance, 2000.
(h) Insurance/ reinsurance receivables 40,956,896 23,229,870
(U)-(iii) Leasehold improvements 396,505 2,374,059
(k) Security deposits & other receivables 18,162,882 6,356,259
(U)-())  Vehicles 83,429,283 82,869,997
(U)-(ii)  Office Equipments 5,019,139 4,022,949
(U)-(iiiy  Furniture and fixture which are not

immovable property 5,255,125 5,329,909

Advance to Suppliers 3,587,418 1,367,410
(U)-(iv) Computer equipment 4,012,535 3,730,653
(i) Computer software 610,242 687,265
(1) Assets subject to encumbrances 690,553,882 -
(v)-(iiy ROUA 23,767,710 15,684,942
Total of In-admissible assets (B) 875,751,618 145,653,313

Total admissible assets (C=A-B)

Total Liabilities

Underwriting Provisions

2,031,387,154

2,038,418,942

Outstanding claims including IBNR 253,243,101 196,681,260
Unearned premium reserves 406,464,566 473,265,299
Premium deficiency reserves 337,245 337,245
Unearned commission income 11,203,180 2,991,559
Lease liabilities 46,564,270 16,389,527
Premium received in advance 22,645,356 2,332,085
Insurance / Reinsurance Payables 102,706,148 55,429,758
Other Creditors and Accruals 553,426,188 200,641,703
Unclaimed dividend 3,178,301 3,178,301
Taxation - provision less payments 11,373,351 26,082,864
Total liabilities of takaful operations - PTF 268,245,892 150,061,590
Total liabilities of takaful operations - OPF 89,830,310 48,983,815
Total liabilities (D) 1,769,217,908 1,176,375,005
Total net admissible assets (E=C-D) 262,169,246 862,043,936
Minimum Solvency Requirement (higher of following) 246,706,375 184,271,181
Method A - U/s 36(3)(a) 150,000,000 150,000,000
Method B - U/s 36(3)(b) 246,706,375 184,271,181
Method C - U/s 36(3)(c) 144,939,515 121,271,007
Surplus in net admissible assets over

minimum solvency requirement 15,462,871 677,772,756

45, NUMBER OF EMPLOYEES

At the year end 144 135
Average during the year 127 119




NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED DECEMBER 31, 2025

CORRESPONDING FIGURES

Corresponding figures and balances have been reclassified, wherever considered necessary, for the purpose of
comparison.

SUBSEQUENT EVENTS

Subsequent to the year end, Board of Director’s in their meeting held on 31 march 2026 has proposed 30% Bonus
Shares i.e 3 ordinary shares for every 10 ordinary shares held. (2024: 25% bonus shares)

Subsequent the year end, geopolitical situation in the Middle East escalated significantly following the outbreak of
war which is seriously effecting economy of the world. Pakistan the inflation is increasing due to increase in prices
which has adverse effect on economy. As Pakistan Stock Exchange (PSX) reacted to increased uncertainity, equity
markets experienced volatility, with declines observed across several scrips and sectors. The Company holds
investments in publicly listed companies, that are exposed to market conditions. Preliminary assessments indicates
that the fair value of certain investments may have declined after the reporting date. Management continues to
monitor the situation closely and is undertaking a detailed assessment of the financial statements. As these
developments arose from circumstances not existing at the balance sheet date, they represent non adjusting events
as defined under IAS 10 Events after the Reporting Period.

DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on March 31, 2026 by the Board of Directors of the
Company.

GENERAL

Figures have been rounded off to the nearest rupee unless otherwise stated.

R Y

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer
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WINDOW

TAKAEUL OPERATIONS

Shaheen Insurance commenced its Window Takaful Operations which has been widely appreciated by the business
fraternity, Islamic banks and financial institutions.

“Shaheen Takaful” is operating under the guidance of Shariah Board. Shariah Board consist of Mufti Bilal &
Mufti Zahid - renowned, qualified and certified Sharia Scholars. Our Takaful model is WAQF based; the concept of
brotherhood and mutual solidarity in Islam and its operations are being managed by a team of well experienced,
dedicated & competent professionals.

Shaheen Takaful is offering a wide range of Shariah Compliant General Takaful Products such as Fire & Property
Takaful, Marine Cargo Takaful, Private / Commercial Vehicles Takaful, Engineering Takaful, Terrorism & Political
Violence Takaful and Miscellaneous Accident Takaful. A short brief of major takaful products is as under:-

Fire Takaful provides loss or damage to the property caused by Fire &/or duly extended allied perils. The
basic Fire takaful extendable to cover allied / special perils such as Riots & Strikes Damage, Malicious
Damage, Atmospheric Damage, Earthquake Fire & Shock, Explosions, Aircraft Damages and Impact
Damages etc.

Marine Takaful covers losses to cargo during transit as per Institute Caro Clauses ‘A’, ‘B’ or ‘C’ by all means
of transport like by Sea, by Air or by Road/Rail. Usually marine cargo takaful provides coverage of goods
from warehouse (of departure) to warehouse (of arrival) but can also be from port of departure to port of
arrival.

Motor Takaful provides coverage against any loss / damage to motor vehicles (private & commercial) due
to road accidents, Theft & Burglary, Snatching by violent means, Riot & Strike damage, Loss or damage due
to natural calamities and Third party liability (Bodily Injury and property damage). This cover can be
extended to include accidental injuries and death of Driver and Passenger(s).

Engineering Takaful mainly covers plant & machinery and projects and provides coverage for Contractor’s
All Risks, Contractor's Plant & Machinery, Erection All Risks, Machinery Breakdown Insurance and
Comprehensive Machinery Insurance etc.

Miscellaneous & Others: A wide range of products available under Miscellaneous Takaful which includes,
but not limited to, Products Liability, Professional Indemnity, Group / Personal Accident, Employer’s Legal
Liability, Workmen Compensation, Public Liability, Third Party Liability, Directors & Officers Liability,
Travel, All Risks Takaful, House-breaking & Burglary, Money (Cash in Safe & Cash in transit), Plate Glass
takaful and Baggage takaful etc.
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Shariah Advisory Board Profiles

Mufti Muhammad Hanif
(Shariah Advisor-SA)

Mufti Muhammad Hanif completed his M.Phil degree from Karachi University and his
Takhassus Fi-Al Iftaa (specialization) in Islamic jurisprudence and Fatawa from Jamia
Dar-ul-Uloom Karachi. He successfully passed his CSAA (certified Shariah Advisor and Auditor)
from AAOIFI Bahrain.

Besides being the “Shari’ah Advisor” at Shaheen insurance — Window Takaful Operations he
also serves as “Shari’ah Advisor” at TPL Life Insurance Company Limited — window Takaful
Operations, as well as the Shari’ah Advisor at Security Investment Bank Limited.

Mufti Muhammad Hanif is associated with Takaful industry since 2015. He is also a Visiting
Faculty of Al-Emaan Institute. He has rich experience of teaching various courses in Quran,
Hadith, Figh, and Islamic Finance & Takaful. He has worked for over Seven years in the Fatwa
department.

Mufti Muhammad Zahid
(Shariah Board Member-SBM)

Mufti Muhammad Zahid has attained remarkable achievements in his academic journey,
particularly in Islamic Jurisprudence, where he excelled consistently, earning numerous
accolades. His educational milestones include obtaining an Al-Aalamiyyah degree in Arabic
and Islamic Studies in 2005 from Jamia Darul Uloom Karachi, recognized as a Masters by the
Higher Education Commission Pakistan. Further specializing in Islamic Jurisprudence
(Al-Takhassuss Fil Iftaa), he completed his studies in 2008 at the same institution.

Continuing his pursuit of knowledge, Mufti Muhammad Zahid recently achieved an M.Phil.
Degree in Islamic Studies at Karachi University's Quran-o-Sunnah Department and is currently
dedicated to his doctoral studies in Islamic Studies at Karachi University.

Before joining Soneri Bank Limited Islamic Banking, Mufti Muhammad Zahid served as the
Head of Shariah Compliance at Pak-Qatar Family Takaful Ltd. from 2008 until October 2016,
maintaining his role as a Shariah Board Member until September 2018.

In addition to his corporate responsibilities, Mufti Muhammad Zahid shares his expertise as a
visiting faculty member at the Institution of Business Administration-IBA and Al-Emaan &
Al-Hikmah Institute, Karachi. His focus lies in offering Islamic solutions to contemporary
challenges, bridging the gap between the modern world and Shariah principles. Mufti
Muhammad Zahid actively conducts training sessions on Islamic Finance, Takaful, and Risk
Management on various platforms.

Presently, Mufti Muhammad Zahid serves as the Resident Shariah Board Member (RSBM) at

Soneri Bank, Islamic Banking, and holds the position of Shariah Board Member at TPL Life &
Shaheen, Window Takaful Operations.
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STATEMENT OF COMPLIANCE WITH THE SHAHRIAH PRINCIPLES

FOR THE YEAR ENDED DECEMBER 31, 2025

The financial arrangements, contracts and transactions, entered into by Shaheen Insurance
Company Ltd (the Operator) for the year ended 31 December 2025 are in compliance with the
Takaful Rules, 2012 and the Shariah Rules and Principles determined by the Shariah Advisor
/Shariah Advisory Board of the Window Takaful Operator.

Further, we confirm that:

The Operator has developed and implemented all the policies and procedures in
accordance with the Takaful Rules, 2012 and rulings of the Shariah Advisor /Shariah
Advisory Board along with a comprehensive mechanism to ensure compliance with such
rulings and Takaful Rules, 2012 in their overall operations with zero tolerance. Further, the
governance arrangements including the reporting of events and status to those charged
with relevant responsibilities, such as the Audit Committee / Shariah Advisor /Shariah
Advisory Board and the Board of Directors have been implemented;

The Operator has imparted trainings / orientations and ensured availability of all manuals /
agreements approved by Shariah Advisory Board / Board of Directors to maintain the
adequate level of awareness, capacity and sensitization of the staff, management;

All the products and policies have been approved by Shariah Advisor /Shariah Advisory
Board and the financial arrangements including investments made, policies, contracts and
transactions, entered into by Window Takaful Operations are in accordance with the
polices approved by Shariah Advisor /Shariah Advisory Board;

The assets and liabilities of Operator are segregated from the Shaheen Insurance
Company Limited’s other assets and liabilities, at all times in accordance with the
provisions of the Takaful Rules, 2012.

This has been duly confirmed by the Shariah Advisor/ Shariah Advisory Board of the Operator.

4

Rizwan Akhter
Chief Executive Officer

Karachi: March 31, 2026
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Pakistan

INDEPENDENT REASONABLE ASSURANCE REPORT

TO THE BOARD OF DIRECTORS OF THE COMPANY

ON THE STATEMENT OF MANAGEMENT’S ASSESSMENT OF COMPLIANCE
WITH THE TAKAFUL RULES, 2012 - FOR THE YEAR ENDED DECEMBER 31, 2025

Scope

We have been engaged by Shaheen Insurance Company Limited (the Operator) to perform a ‘reasonable
assurance engagement,’ as defined by International Standards on Assurance Engagements, here after referred to
as the Engagement, to report on the management’s assessment of compliance of the Window Takaful Operations
(Takaful Operations) of the Operator, as set out in the annexed Statement of Compliance (the Statement) prepared
by the management for the year ended December 31, 2025 (the “Report”).

Other than as described in the preceding paragraph, which sets out the scope of our engagement, we did not
perform assurance procedures on the remaining information included in the Report, and accordingly, we do not
express an opinion on this information.

Criteria applied by the management

In preparing the subject matter, the management applied the criteria in accordance with the Takaful Rules, 2012
(Criteria).

The Management’s responsibilities

The management is responsible for selecting the Criteria, and for presenting the subject matter in accordance with
that Criteria, in all material respects. This responsibility includes establishing and maintaining internal controls,
maintaining adequate records and making estimates that are relevant to the preparation of the subject matter, such
that it is free from material misstatement, whether due to fraud or error.

BDO'’s responsibilities

Our responsibility is to express an opinion on the presentation of the subject matter based on the evidence we
have obtained.

We conducted our engagement in accordance with the International Standard for Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information (‘ISAE 3000’), and the terms of reference for this
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engagement as agreed with the Operator on June 27, 2025. Those standards require that we plan and perform our
engagement to obtain reasonable assurance about whether, in all material respects, the subject matter is
presented in accordance with the Criteria, and to issue a report. The nature, timing, and extent of the procedures
selected depend on our judgment, including an assessment of the risk of material misstatement, whether due to
fraud or error.

We believe that the evidence we have obtained is sufficient and appropriate to provide a reasonable basis for our
opinion.

Our Independence and Quality Management
We have complied with the independence and other ethical requirements of the Code of Ethics for Chartered

Accountants issued by the Institute of Chartered Accountants of Pakistan, which is founded on fundamental
principles of integrity, objectivity, professional competence and due care, confidentiality and professional behavior.

The firm applies International Standard on Quality Management 1 “Quality Control for Firms That Perform Audits
and Reviews of Historical Financial Information, and Other Assurance and Related Services Engagements” and
accordingly maintains a comprehensive system of quality control including documented policies and procedures
regarding compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.

Description of procedures performed

We checked that all the products and policies have been approved by Shariah Advisor and observed that the
Operator has developed and implemented all the policies and procedures in accordance with the Takaful
Rules, 2012 and Shariah Rules and Principles as determined by Shariah Advisor.

We checked that the assets and liabilities of Window Takaful Operations (Participants' Takaful Fund and
Operator's fund) are segregated from its other assets and liabilities, at all times in accordance with the
provisions of the Takaful Rules, 2012.

We reviewed training certificates and attendance sheets to evaluate that the Operator has imparted necessary
trainings and orientations to maintain the adequate level of awareness, capacity, and sensitization of the staff
and management.

We have designed and performed following verification procedures (including but not limited to) on various
financial arrangements, based on judgmental and systematic samples with regard to the compliance with
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Takaful Rules, 2012 and Shariah Rules and Principles:

We obtained details of investments made and checked that all investments are made in Shariah Compliant
stocks as determined by Shariah Advisor;

We inquired regarding other investments like fixed deposits to confirm that all such contracts are executed
with Islamic Financial Institutions;

We reviewed re-takaful and co-takaful parties along with arrangements / contracts entered into by Window
Takaful Operations to assess compliance with Shariah Advisor guidelines and Takaful Rules, 2012; and

We re-calculated Operator’s profit share and Wakalah fee income to confirm that approved percentage are
applied on income from investments and contribution respectively

The procedures selected by us for the engagement depended on our judgment, including the assessment of the,
risks of the Operator’s material non-compliance with the Takaful Rules 2012, whether due to fraud or error. In
making those risk assessments, we considered internal control relevant to the Operator’'s compliance with the
Takaful Rules, 2012, in order to design assurance procedures that are appropriate in the circumstances but not for
the purpose of expressing a conclusion as to the effectiveness of the Operator’s internal control over the Takaful
Operations’ compliance with the Takaful Rules, 2012. A system of internal control, because of its nature, may not
prevent or detect all instances of non- compliance with the Takaful Rules, 2012, and consequently cannot provide
absolute assurance that the objective of compliance with the Takaful Rules, 2012 will be met. Further, projection
of any evaluation of effectiveness to future periods is subject to the risk that the controls may become inadequate
or fail.

In performing our audit procedures necessary guidance on Shariah matters was provided by the independent
Shariah expert.

Opinion

In our opinion, the Statement of Compliance of the Takaful Operations of the Operator as of December 31, 2025 is
presented, in all material respects, in accordance with Takaful Rules, 2012.

Place: Karachi — . B\

Dated: April 07, 2026 BDO EBRAHIM & CO.

CHARTERED ACCOUNTANTS
Engagement Partner: Nadeem Shehab
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SHARIAH REVIEW REPORT TO THE BOARD OF DIRECTORS :
FOR THE YEAR ENDED DECEMBER 31, 2025

In the name of Allah, the Beneficent, the Merciful

During the year under review, the Shariah Advisory Board reviewed the General Takaful products along with all
related ancillary documentation. Furthermore, we examined the Participant Takaful Fund, Investment Policy,
Retakaful arrangements, and all related transactions of Shaheen Insurance Company Limited - Window Takaful
Operations (hereinafter referred to as the “Company” or the “Window Takaful Operator”) for the year ended 31
December 2025. This review was conducted to assess compliance with the Takaful Rules, 2012, and the Shariah
guidelines issued by the Company’s Shariah Advisory Board.

The primary objective of this report is to express an opinion on the Company’s compliance with the Takaful Rules,
2012 and the Shariah Guidelines. The report also includes an analysis of relevant evidence pertaining to the
transactions undertaken by the Company during the year ended 31 December 2025.

As the Shariah Advisory Board, our responsibility is to ensure that the financial arrangements, contracts, and
transactions undertaken by the Window Takaful Operator with its participants and other stakeholders are in
compliance with the requirements of the Takaful Rules, 2012, as well as the applicable Shariah rules and principles.
Furthermore, it is the responsibility of the Shariah Advisory Board to review these transactions and express an
independent opinion regarding their Shariah compliance.

It is the responsibility of the Window Takaful Operator to ensure that the rules, principles, and guidelines
established by the Shariah Advisory Board are duly complied with. Furthermore, the Window Takaful Operator
must ensure that all General Takaful products, policies, and services offered are properly reviewed and approved
by the Shariah Advisory Board.

The Shariah Advisory Board acknowledges the management’s full support in enabling it to fulfill its responsibilities
and in promoting continuous improvement in the Company’s Shariah compliance framework. During the year, the
Shariah Advisory Board provided ongoing Shariah guidance and assistance to the Company. Based on the
information and explanations provided, and to the best of our knowledge and understanding, we are of the view
that:

o Financial transactions and relevant documentations & procedures, undertaken by the Company for the year
ended 31 December 2025 were in accordance with guidelines issued by the Shariah Advisory Board as well

as Takaful Rules 2012.

° The Shariah screening criteria outlined in the Investment Guidelines were duly adhered to in all investment
and financial transactions of both the Window Takaful Operator Fund and the Participant Takaful Fund (PTF).

° During the year under review, no non-Shariah-compliant income was earned; therefore, no amount was
required to be transferred to the charity account for purification purposes.
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Training sessions were conducted for the distribution force as well as back-office staff. However, it is
recommended that such training sessions be conducted on a regular basis to ensure continuous
enhancement of Takaful knowledge and to maintain an upward learning curve.

The Window Operator has diligently fulfilled its duties in accordance with the Takaful Rules 2012 and the
Shariah Guidelines issued by the Shariah Advisory Board.

Consequently, we have found the Company is in accordance with the Takaful Rules 2012 and Shariah rules
& principles with respect to all relevant transactions.

“And Allah knows best

“qluat U3t Wbl JbLY Usts aslt Wil tx gt Ufogt”

7

il

Mufti Muhammad Hanif Mufti Muhammad Zahid

Shariah Advisor & Shariah Board Member Shariah Board Member

Shaheen Insurance Company Ltd. Shaheen Insurance Company Ltd.
Window Takaful Operations Window Takaful Operations
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INDEPENDENT AUDITOR’S REPORT

To the members of Shaheen Insurance Company Limited - Window Takaful Operations
Opinion

We have audited the annexed financial statement of SHAHEEN INSURANCE COMPANY LIMITED (WINDOW
TAKAFUL OPERATION) (“the Operator”) as at December 31, 2025, which comprise the statement of financial
position as at December 31, 2025, and the profit and loss account, the statement of comprehensive income,
the statement of changes in Operator’s fund and Participants’ takaful fund, the cash flow statement for the
year then ended, and notes to the financial statements, including material accounting policy information and
other explanatory information and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement
of financial position, the profit and loss account, the statement of comprehensive income, the statement of
changes in Operator’s fund and Participants’ takaful fund and the cash flow statement together with the
notes forming part thereof conform with the accounting and reporting standards as applicable in Pakistan
and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of
2017), in the manner so required and respectively give a true and fair view of the state of Operator’s affairs
as at December 31, 2025 and of the profit, other comprehensive income, the changes in funds and its cash
flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Operator in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the financial statements and our auditor’s reports thereon.
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Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud orerror.

In preparing the financial statements, management is responsible for assessing the Operator’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to cease operations, or has no
realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
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decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit proc
dures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Operator’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of
accouning estimates and related disclosures made by management.

° Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Operator’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Operator to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

proper books of account have been kept by the Operator as required by the Insurance
Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017);

the statement of financial position, the profit and loss account, the statement of comprehensive
income, the statement of changes in Operator’s fund and Participants’ takaful fund and the cash
flow statement together with the notes thereon have been drawn up in conformity with the
Insurance Ordinance, 2000, the Companies Act, 2017 (XXI of 2017), and are in agreement with
the books of account;

investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Operator’s business; and;
d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad
Nadeem.

Date: April 07, 2026 —. AN

Place: Karachi BDO EBRAHIM & CO.
UDIN: AR202510110JLDhoEY Gf CHARTERED ACCOUNTANTS
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STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31,2025

Operator's Fund (OPF) Participants' Takaful Fund (PTF)

December 31, December 31, December 31, December 31,
2025 2024 2025 2024
(Rupees)

ASSETS

Property and equipment 6,318,591 410,899 - -

Investments 59,328,546 56,143,372 24,691,602 3,830,000
Advances and other receivables 9,892,158 1,862,813 11,439,723 5,934,034
Takaful / retakaful receivables - - 142,054,490 86,543,138
Retakaful recoveries against outstanding / benefits - - 2,205,559 393,152
Salvage recoveries accrued - - 2,004,920 619,920
Deferred commission expense 15,118,365 8,375,714 - -

Receivable from PTF 55,756,056 31,328,732 - -

Deferred wakala fee - - 30,776,394 16,585,028
Taxation less provision - - 2,780,982 2,065,433
Prepaid retakaful contribution ceded 698,300 150,516

Cash and bank 24,010,714 22,089,595 52,596,235 33,940,368

TOTAL ASSETS 170,424,430 120,211,125 269,248,205 150,061,590

FUNDS AND LIABILITIES

Operator's Fund
Statutory fund 50,000,000 50,000,000
Accumulated profit 29,424,435 20,548,938
Unrealized gain / (loss) available-for-sale investments 1,169,684 678,372
80,594,119 71,227,310

WAQF / PARTICIPANTS' TAKAFUL FUND

Ceded money 500,000 500,000
Accumulated surplus 66,276,787 27,844,426
Unrealized gain / (loss) available-for-sale investments 629,057 -
67,405,844 28,344,426

LIABILITIES

PTF Underwriting provisions
Outstanding claims including IBNR - 29,865,867 24,494,927
Unearned contribution reserve - 88,124,946 50,077,179
Reserve for unearned retakaful rebate - 239,787 20,297

Lease liabilities 3,008,679 - -

Contribution received in advance - 2,800,089 629,101

Takaful / retakaful payables - - 9,518,230 8,447,862

Unearned wakala fee 30,776,394 16,585,028 - -

Payable to OPF - - 55,756,056 31,328,732

Deferred taxation - net 388,529 - -

Other creditors and accruals 53,846,167 29,194,915 15,537,386 6,719,066

Taxation less provision 1,810,542 3,203,872 - -

TOTAL LIABILITIES 89,830,311 48,983,815 201,842,361 121,717,164

TOTAL FUNDS AND LIABILITIES 170,424,430 120,211,125 269,248,205 150,061,590

CONTINGENCIES AND COMMITMENTS 18

The annexed notes from 1 to 41 form an integral part of these financial statements.

O T

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer
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STATEMENT OF PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2025

PARTICIPANT'S TAKAFUL FUND (PTF)

Contributions earned
Less: Re-takaful contribution ceded
Net contributions revenue

Retakaful rebate earned

Net underwriting income

Net claims reported / settled - IBNR

Other direct expenses

Surplus before investment income

Investment income

Other income

Less: Modarib's share of PTF's investment income
Surplus for the year

OPERATOR'S FUND (OPF)
Wakala fee

Commission expense
Management expense

Net revenue

Modarib's share of PTF investment income
Investment income

Direct expenses

Other income

Profit before interest and taxation

Finance charges

Profit before taxation

Taxation

Profit for the year

The annexed notes from 1 to 41 form an integral part of these financial statements.
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108,028,390
(16,651,279)

dal&i

WINDOW TAKAFUL OPERATIONS

62,634,786
(11,313,964)

91,377,111

55,817

51,320,822

98,557

91,432,928
(51,516,205)
(4,781,563)

51,419,380
(30,484,947)
(681,152)

35,135,160
412,841
3,090,780

(206,420)

20,253,281
2,030,697
2,881,902

(203,070)

38,432,361

24,962,810

59,130,493
(28,401,948)
(24,800,453)

31,579,750
(16,401,380)
(7,623,484)

5,928,092

206,420
3,684,586
(2,221,452)
5,612,811

7,554,886

203,070
5,955,447
(3,723,409)
3,082,258

13,210,457
(142,446)

13,072,252

13,068,011

(4,192,514)

13,072,252

(3,791,532)

8,875,497

9,282,720

v

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

PARTICIPANTS' TAKAFUL FUND
Surplus for the year 38,432,361 24,962,810

Other comprehensive income for the year 629,057

Total comprehensive income / (loss) for the year 39,061,418 24,962,810

OPERATORS' FUND

Profit for the year 8,875,497 9,282,720

Other comprehensive income for the year - net of tax 491,312 678,372

Total comprehensive income for the year 9,366,809 9,961,092

The annexed notes from 1 to 41 form an integral part of these financial statements.

O T

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer
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STATEMENT OF CHANGES IN OPERATOR'S FUND
AND PARTICIPANTS' TAKAFUL FUND

FOR THE YEAR ENDED DECEMBER 31, 2025

Balance as at January 01, 2024

Profit for the year

Other comprehensive income for the year
Balance as at December 31, 2024

Profit for the year

Other comprehensive income for the year

Balance as at December 31, 2025

Balance as at January 01, 2024

Profit for the year

Other comprehensive income for the year
Balance as at December 31, 2024

Profit for the year

Other comprehensive income for the year

Balance as at December 31, 2025

Operator's Fund

dal&i

WINDOW TAKAFUL OPERATIONS

Statutory fund

Accumulated
Profit / (loss)

Unrealized gain
available-for-sale
investments

50,000,000

(Rupees)

- 11,266,218
- 9,282,720
678,372 -

61,266,218
9,282,720
678,372

50,000,000

678,372 20,548,938
- 8,875,497
491,312 -

71,227,310
8,875,497
491,312

50,000,000

1,169,684 29,424,435

80,594,119

Participants' Takaful Fund

Ceded money

Unrealized gain Accumulated
available-for-sale surplus
investments

500,000

(Rupees)

2,881,617
24,962,809

3,381,617
24,962,809

500,000

- 27,844,426
- 38,432,361
629,057 -

28,344,426
38,432,361
629,057

629,057 66,276,787

67,405,844

The annexed notes from 1 to 41 form an integral part of these financial statements.
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STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2025

Operator's Fund (OPF) Participants' Takaful Fund (PTF)
2025 2024 2025 2024
(Rupees)
OPERATING ACTIVITIES
a) Takaful activities
Contribution received - - 143,634,652 61,822,527
Re-takaful contributions paid - - (16,035,803) (7,973,525)
Claims paid / benefits paid (50,719,607) (21,712,969)

Commissions paid (22,291,181) (9,134,125) - -
- - 275,307 50,296

Re-takaful rebate / commissions received
Re-takaful and other recoveries received - - 2,761,935 2,709,819
Wakala fees received 41,664,057 19,160,000 - -
Wakala fees paid - - (41,664,057) (19,160,000)
Net cash generated from underwriting activities 19,372,876 10,025,875 38,252,427 15,736,148
b) Other operating activities
Management and other expenses paid (14,402,837) (4,909,613) (1,916,674) (701,961)
Taxes paid (5,412,926) (764,190) (715,551) (2,569,521)
Net cash used in other operating activities (19,815,763) (5,673,803) (2,632,225) (3,271,482)
Total cash paid / generated from operating activities (442,887) 4,352,072 35,620,202 12,464,666
INVESTING ACTIVITIES
Investment and other income received 8,102,579 9,589,323 3,500,755 5,441,089
Payments for investments - net - (33,678,372) (20,232,545) -
Addition to equipment (3,705,714) - - -
Total cash generated from investing activities 4,396,865 (24,089,049) (16,731,790) 5,441,089
FINANCING ACTIVITIES
Qrad-e-hasna received / (repaid) - 12,500,000 - (12,500,000)
Financial charges paid (142,446) - - -
Principal repayment of lease liabilities against right-of-use assets (573,436) - - -
Total cash inflows / outflows from financing activities (715,882) 12,500,000 - (12,500,000)
Net increase/(decrease) in cash and cash equivalents 3,238,096 (7,286,977) 18,888,412 5,405,755
Cash and cash equivalents at the beginning of the year 44,554,595 51,791,571 37,770,368 32,364,610
Cash and cash equivalents at end of the year 47,792,691 44,554,595 56,658,780 37,770,368
Reconciliation to profit and loss account
Operating cash flows (442,887) 4,352,073 35,620,202 12,464,667
Decrease in assets other than cash 39,381,387 22,568,326 79,037,222 64,511,068
(Decrease) in liabilities (38,122,710) (26,525,966) (79,728,685) (56,925,527)
Depreciation / amortisation expense (1,095,244) (149,418) - -
Finance charges (142,446) - - -
Investment and other income - net 9,297,397 9,037,705 3,503,622 4,912,603
Profit / surplus for the year 8,875,497 9,282,720 38,432,361 24,962,810
Cash for the purpose of the cash flow statement consists of:
Cash and other equivalents
Savings accounts 24,010,714 22,089,595 52,596,235 33,940,368
Deposits maturing within 1 month
Term deposits - local currency 23,781,977 22,465.000 4,062,545 3,830,000
47,792,691 44,554,595 56,658,780 37,770,368

The annexed notes from 1 to 41 form an integral part of these financial statements.

O T

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer
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NOTES TO THE FINANCIAL STATEMENTS 12
FOR THE YEAR ENDED DECEMBER 31, 2025 1l

AHEEN

WINDOW TAKAFUL OPERATIONS

LEGAL STATUS AND NATURE OF BUSINESS

Shaheen Insurance Operator Limited (the Operator) has been authorised to undertake Window Takaful Operations
(WTO) on March 14, 2018 by Securities and Exchange Commission of Pakistan (SECP) under SECP Takaful Rules,
2012 to carry on General Window Takaful Operations in Pakistan.

For the purpose of carrying on the takaful business, the Operator has formed a Waqgf (Participants' Takaful Fund (PTF))
on March 20, 2018 under the Waqgf Deed with a Cede money of Rs. 500,000. The Waqgf Deed and PTF Policies (Waqgf
Rules) govern the relationship of Operator, Wagf and Participants for management of Takaful operations, investment
of Waqgf and Operator’s Fund as approved by the Shariah Advisor of the Operator.

2. BASIS OF PREPARATION
2.1 Statement of Compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017; and

- Provision of, directives and notifications issued under the Companies Act, 2017 and Insurance Ordinance, 2000,
Insurance Rules, 2017, Takaful Rules, 2012 and Insurance Accounting Regulations, 2017, General Takaful
Accounting Regulations, 2019.

In case requirements differ, the provision of, directives and notifications issued under the Companies Act, 2017, the
Insurance Ordinance, 2000, Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the Takaful Rules,
2012 and General Takaful Accounting Regulations, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan ("SECP") vide its S.R.O 1416(1)/2019 dated November 20, 2019
has prescribed format of the presentation of published financial statements for general takaful operator for takaful
business.

These financial statements reflect the financial position and results of operations of both the Operator’s Fund (OPF)
and Participants’ Takaful Fund (PTF) in a manner that the assets, liabilities, income and expenses of the Operator and
PTF remain separately identifiable.

2.2 Basis of measurement

These financial statements have been prepared on a historical cost basis, except available-for-sale investments that
have been stated at fair value.

2.3 Functional and presentation currency

These financial statements are presented in Pakistani Rupees (‘Rupees' or 'Rs.') which is also the Operator's
functional and presentation currency.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO
PUBLISHED ACCOUNTING AND REPORTING STANDARDS AS APPLICABLE IN
PAKISTAN

New accounting standards, amendments and IFRS interpretations that are effective for the year ended
December 31, 2025

The following standards, amendments and interpretations are effective for the year ended December 31, 2025. These
standards, amendments and interpretations are either not relevant to the Operator's operations or are not expected to
have significant impact on the financial statements.

Effective date (annual periods
beginning on or after)

Amendmends to IAS 21 'The Effects of Changes in Foreign January 01, 2025
Exchange Rates' - Lack of Exchangeability

The IASB issued Disclosures about Uncertainties in the Financial Statements - lllustrative examples, which amended\
multiple IFRS Accounting Standards to include illustrative examples demonstrating how companies can apply IFRS
Accounting Standards when reporting the effects of uncertainties in their financial statements.

New accounting standards, amendments and interpretations that are not yet effective.

The following standards, amendments and interpretations are only effective for accounting periods, beginning on or
after the date mentioned against each of them. These standards, amendments and interpretations are either not
relevant to the Operator's operations or are not expected to have significant impact on the Operator's financial
statements other than certain additional disclosures.

Effective date (annual periods
beginning on or after)

Amendments to IFRS 7 'Financial Instruments: Disclosures' - Amendments
regarding the classification and measurement of financial instruments January 01, 2026

Amendments to IFRS 9 'Financial Instruments' - Amendments regarding the
classification and measurement of financial instruments January 01, 2026

Amendments to IFRS 7 'Financial Instruments: Disclosures' - Amendments
regarding nature-dependent electricity contracts that are often structured as
power purchase agreements (PPAs) January 01, 2026

Amendments to IFRS 9 'Financial Instruments' - Amendments regarding
nature-dependent electricity contracts that are often structured as power
purchase agreements (PPAs)
January 01, 2026
Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange Rates' -
Amendments regarding translations to a hyperinflationary presentation

currency January 01, 2027
IFRS 17 Insurance Contracts January 01, 2027
IFRS 18 'Presentation and Disclosures in Financial Statements' January 01, 2027
IFRS 19 'Subsidiaries without Public Accountability: Disclosures' January 01, 2027

IFRS 1 'First-time Adoption of International Financial Reporting Standards' has been issued by IASB effective from
July 01, 2009. However, it has not been adopted yet locally by SECP.
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IFRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods beginning on or after
January 1, 2023. However SECP has notified the timeframe for the adoption of IFRS - 17 which will be adopted by
January 01, 2027.

IFRS 9 - Financial Instruments January 01, 2027
Temporary exemption from application of IFRS 9

IFRS 9 ‘Financial Instruments’ and amendment replaces the existing guidance in IAS 39 'Financial Instruments:
Recognition and Measurement'. IFRS 9 includes revised guidance on the classification and measurement of
financial instruments, a new expected credit loss model for calculating impairment on financial assets and new
general hedge accounting requirements. It has also carried forward the guidance on recognition and derecognition
of financial instruments from IAS 39.

Further, IFRS 4 provides two alternative options in relation to application of IFRS 9 for entities issuing contracts
within the scope of IFRS 4, notably a temporary exemption and an overlay approach. The temporary exemption
enables eligible entities to defer the implementation date of IFRS 9. The overlay approach allows an entity applying
IFRS 9 from the effective date to remove from the statement of comprehensive income the effects of some of the
accounting mismatches that may occur from applying IFRS 9 before IFRS 17 is applied. The Operator has adopted
the temporary exemption which allows the Operator to defer the application of IFRS 9 until January 01, 2027.

For the companies adopting the temporary exemption, IFRS 4 requires certain disclosures which have been
disclosed as follows:

As an insurance Operator, the management has opted temporary exemption from the application of IFRS 9 as allowed
by the International Accounting Standards Board (IASB) for entities whose activities are predominantly connected with
insurance.

Additional disclosures, as required by the IASB, for being eligible to apply the temporary exemption from the
application of IFRS 9.

The tables below set out the fair values as at the end of reporting year and the amount of change in the fair value
during that year for the following two groups of financial assets separately:

a) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal amount outstanding, excluding any financial
asset that meets the definition of held for trading in IFRS 9, or that is managed and whose performance is
evaluated on a fair value basis, and

b) all other financial assets:
2025
(Operator's Fund)
Fail the SPPI test Pass the SPPI test
Change in Change in
Farvaluo | WRAISSIOAN | paiaue | unialiscd gain
the year the period
(Rupees)
Term deposits receipts - - 23,781,977 -
Mutual funds 35,546,569 491,312 - -
Accrued profit on bank deposits 171,523 - - -
Other receivables 9,720,635 - - -
Receivable from PTF 55,756,056 - -
Cash and bank - 24,010,714 -
101,194,782 491,312 47,792,691 -
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2025
(Participants' Takaful Fund)
Fail the SPPI test Pass the SPPI test
Chall_ngn(ei in (:hell_ngtlei in
; unrealised gain ; unrealised gain
Falr valua or (loss) du%ing Fair value or (loss) duging
the year the period
(Rupees)
Term deposits receipts - - 4,062,545 -
Mutual funds 20,629,057 629,057 - -
Accrued profit on bank deposits 29,300 - - -
Other receivables 11,410,423 - - -
Cash and bank - - 52,596,235 -
32,068,780 - 56,658,780 -
Gross carrying amounts of
debt instruments that
pass the SPPI test

Rating (Rupees)

Investments - OPF A+ 23,781,977

Investments - PTF A+ 4,062,545

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these financial statements are set out below. These
accounting policies have been consistently applied to all the periods presented.

Takaful contracts

Takaful contracts are based on the principles of Wakala. Takaful contracts so agreed usually inspire concept of tabarru
(to donate benefits to others) and mutual sharing of losses with the overall objective of eliminating the element of
uncertainty.

Takaful contracts are those contracts whereby the PTF has accepted significant takaful risk from the participants' by
agreeing to compensate the participants' if a specified uncertain future event (the takaful event) adversely affects the
participants'. Once a contract has been classified as a Takaful contract, it remains a Takaful contract for the remainder
of its lifetime, even if takaful risk reduces significantly during this period, unless all rights and obligations are
extinguished or expire.

These contracts are provided to all types of customers based on assessment of takaful risk by the Operator. Normally
personal Takaful contracts e.g. vehicle, personal accident, etc. are provided to individual customers, whereas, Takaful
contracts of Fire & property, marine aviation & transport, accident & health and other commercial line products are
provided to commercial organizations.

Takaful contracts issued by the PTF are generally classified in five basic categories i.e. Fire & property, Marine
aviation and transport, Motor, Accident & health and Miscellaneous.

- Fire & property Takaful contracts generally cover the assets of the participants against damages by fire, earthquake,
riots and strike, explosion, atmospheric disturbance, flood, electric fluctuation and impact, burglary, loss of profit
followed by the incident of fire, contractor’s all risk, erection all risk, machinery breakdown and boiler damage, etc.
Customers who undertake commercial activities on their premises could also receive compensation for the loss of
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earnings caused by the inability to use the takaful properties in their business activities.

- Marine aviation and transport Takaful contracts generally provide cover for loss or damage to cargo while in transit
to and from foreign land and inland transit due to various insured perils including loss of or damage to carrying
vessel, etc.

- Motor Takaful contracts provide indemnity for accidental damage to or loss of insured vehicle including loss of or
damage to third party and other comprehensive car coverage.

- Accident & health Takaful contracts mainly compensate hospitalization and out-patient medical coverage to the
participant.

- Miscellaneous Takaful contracts provide variety of coverage including cover against burglary, loss of cash in safe,
cash in transit and cash on counter, fidelity guarantee, personal accident, workmen compensation, travel and crop,
etc.

In addition to direct takaful, the PTF also participates in risks under co-takaful contracts from other takaful funds and

also accepts risks through re-takaful inward by way of facultative acceptance on case to case basis provided such

risks are within the underwriting policies of the Operator. The nature of the risks undertaken under such arrangement
is consistent with the risks in each class of business as stated above.

Revenue recognition

Contribution

Contribution including administrative surcharge under a Takaful contracts are recognized as written from date of
issuance to the date of attachment of risk to the policy / cover note.

Revenue from contribution is determined after taking into account the unearned portion of contribution. The
unearned portion of contribution income is recognized as a liability and is determined as disclosed in note. 4.3.

Rebate from re-takaful

Rebate from re-takaful operators is deferred and recognised as revenue in accordance with the pattern of
recognition of the re-takaful contribution to which it relates.

Wakala fee

The Operator manages the general takaful operations for the participants and charge 40% for all class of
contribution except contribution from health. For health maximum 20% charge on yearly gross contribution written
as wakala fee to meet the general and administrative expenses of the operator including commission to agents.
Wakala fee is recognized on issuance of takaful contract. Wakala fee is recognized as income in OPF on the same
basis on which the related contribution revenue is recognized in PTF. Unearned portion of Wakala fee is recognized
as a liability in OPF and an asset in PTF.

Investment income

Following are recognized as investment income:

Profit on term deposits is recognised on a time proportion basis taking into account the effective yield.

Gain / loss on sale of available-for-sale investments is recognized in profit and loss account in the year of sale.

Dividend income is recognized when the Operator's right to receive the dividend is established.
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Mudarib's fee

The Operator manages the participants' investments as a Mudarib and charge 50% as Mudarib's share of PTF
investment income.

Unearned contribution reserve

The unearned portion of contribution written net of Wakala (including administrative surcharge) is set aside as a
reserve. It is recognized as a liability and is calculated by applying 1/365 days method except for marine takaful for
which unearned contribution is calculated by applying 1/6th method as specified in the Insurance Rules, 2017.

Receivables and payables related to takaful contracts

Receivables and payables, other than claim payables, relating to takaful contracts are recognized when due. The
claim payable is recorded when an intimation is received. These include contributions due but unpaid, contribution
received in advance, contributions due and claims payable to participants. These are recognized at cost, which is
the fair value of the consideration given less provision for impairment, if any.

If there is an objective evidence that any contribution due but unpaid is impaired, the Operator reduces the carrying
amount of that contribution receivable and recognize the impairment loss in the profit and loss account.

Re-takaful contracts held

These are contracts entered into by the Operator with re-takaful operators for compensation of losses suffered on
Takaful contracts issued. These retakaful contracts include both facultative and treaty arrangement contracts and
are classified in same categories of Takaful contracts for the purpose of these financial statements. The Operator
recognizes the entitled benefits under the contracts as various re-takaful assets and liabilities.

Re-takaful contribution is recognized as expense after taking into account the proportion of deferred contribution
expense which is recognized as a proportion of the gross re-takaful contribution of each policy, determined as the
ratio of the unexpired period of the policy and the total period, both measured to the nearest day. The deferred
portion of contribution ceded is recognized as a prepayment. Rebate from re-takaful is recognized in accordance
with the policy of recognizing re-takaful contribution expense.

Retakaful assets represent balances due from re-takaful operators and re-takaful recoveries against outstanding
claims. Due from re-takaful operators are carried at cost less any provision for impairment, if any. Cost represents
the fair value of the consideration to be received. Re-takaful recoveries against outstanding claims are measured at
the amount expected to be received.

Retakaful liabilities represent balances due to re-takaful operators and are primarily re-takaful contributions payable
for re-takaful contracts and are recognized at the same time when re-takaful contributions are recognized as an
expense.

Retakaful assets are not offset against related takaful liabilities. Income or expense from Re-Takaful contracts are
not offset against expenses or income from related Takaful contracts.

Retakaful assets/liabilities are derecognized when the contractual rights are extinguished or expired.
An impairment review of re-takaful assets is performed at each statement of financial position date. If there is an

objective evidence that the asset is impaired, the Operator reduces the carrying amount of that re-takaful asset to its
receivable amount and recognize the impairment loss in profit and loss account.
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Provision for outstanding claims including incurred but not reported (IBNR)

The Operator recognizes liability in respect of all claims incurred up to the reporting date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the
incident giving rise to the claim except as otherwise expressly indicated in the Takaful contract(s). The liability for
claims include amounts relating to unpaid reported claims, claims incurred but not reported (IBNR), expected claims
settlement costs, and any adjustments to claims outstanding from previous years.

The Securities and Exchange Commission of Pakistan (SECP) through its circular 9 of 2016, dated March 09, 2016,
issued 'SEC guidelines for estimation of incurred but not reported (IBNR) claims reserve 2016' (‘Guidelines') and the
Operator is required to comply with all provisions of these guidelines with effect from July 01, 2016.

The Guidelines require that estimation for provision for claims incurred but not reported for each class of business, by
using prescribed method “Chain Ladder Method (CLM)” and other alternate method as allowed under the provisions
of the Guidelines. The CLM involves determination of development factors or link ratios for each period. These are
then subsequently combined to determine Cumulative Development Factor (CDF) which represents the extent of
future development of claims to reach their ultimate level to derive an IBNR estimate.

As required under the guidelines, the Operator uses CLM by involving an actuary for determination of provision against
IBNR. Accordingly, the actuarial valuation as at 31 December 2025 has been carried out by independent firm of
actuaries for determination of IBNR for each class of business. The actuarial valuation is based on a range of standard
actuarial claim projection techniques, based on empirical data and current assumptions (as explained in preceding
paragraph) that may include a margin for adverse deviation as required / allowed by the circular 9 of 2016. The
methods used, and the estimates made, are reviewed regularly.

Claims

Claims are charged to PTF as incurred based on estimated liability for compensation owed under the takaful
contracts. It includes claims handling costs that are directly related to the processing and settlement of claims, a
reduction for the value of salvage and other recoveries and any adjustments to claims outstanding from previous
years.

All claims incurred up to the reporting date is measured at the undiscounted value of the expected future payments.
The claims are considered to be incurred at the time of the incident giving rise to the claim except as otherwise
expressly indicated in a takaful contract.

Re-takaful recoveries against outstanding claims

Claims recoveries receivable from re-takaful operators are recognised as an asset in PTF accounts at the same time

as the claims which give rise to the right of recovery are recognised as a liability and are measured at the amount
expected to be received.

Commission expense

Commission expense and other acquisition costs are charged to the profit and loss account (OPF) over the period of
policy to which it relates. These are deferred and brought to account as expense in accordance with the pattern of
recognition of the contribution to which they relate.

Management expenses

Expenses allocated to PTF represent directly attributable expenses and these are allocated to various revenue
accounts on equitable basis. Expenses not directly allocable to PTF are charged to OPF.
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Segment information

An operating segment is a component of the Operator that engages in business activities from which it may earn
revenues and incur expenses including revenues and expenses that relate to transactions with any of the Operator's
other components. All operating segments' results are reviewed regularly by the Operator to make decisions about
resources to be allocated to the segment and assess its performance, and for which discrete financial information is
available.

The Operator presents segment reporting of operating results using the classes of business as specified under the
Insurance Ordinance, 2000, the Takaful Rules, 2012 and the Insurance Rules, 2017, the General Takaful Accounting
Regulations, 2019 as the primary reporting format.

The Operator has four primary business segments for reporting purposes namely, fire and property damage, marine,
aviation and transport, motor and miscellaneous. The nature and business activities of these segments are disclosed
in note 33.

Assets, liabilities and capital expenditures that are directly attributable to segments have been assigned accordingly
while the carrying amount of certain assets used jointly by two or more segments have been allocated to segments on
premium written basis. Those assets and liabilities which cannot be allocated to a particular segment on a reasonable
basis are reported as unallocated corporate assets and liabilities.

Further, the management expense are allocated to each segment on the basis disclosed in note 4.10.

Creditors, accruals and provisions and contingencies

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be
paid in the future for goods and services received, whether or not billed to the Operator.

Provisions are recognised when the Operator has a present legal or constructive obligation as a result of past events,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect
the current best estimate.

Where outflow of resources embodying economic benefits is not probable, a contingent liability is disclosed, unless
the possibility of outflow is remote.

Takaful surplus

Takaful surplus attributable to the participants is calculated after charging all direct costs and setting aside various
reserves. Allocation to the participants, if applicable, is made after adjustment of claims paid to them during the year.

Qard-e-Hasna

If there is a deficit of admissible assets over liabilities in PTF, the Operator from the Operators Fund may provide
Qard-e-Hasna to PTF so that PTF may become solvent as per Takaful Rules, 2012. Qard-e-Hasna from PTF can be
recovered by the Operator over any period of time without charging any profit.

Cash and cash equivalents

For the purpose of cash flow statement, cash and cash equivalents comprise of cash in hand, policy stamps, bank
balances and term deposits maturing within one month of the year end.
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Financial instruments

All the financial assets and liabilities are recognised at the time when the Operator becomes a party to the contractual
provisions of the instrument and de-recognised when the Operator loses control of contractual rights that comprise
the financial assets and in the case of financial liabilities when the obligation specified in the contract is discharged,
cancelled or expired. Any gain or loss on de-recognition of financial assets and financial liabilities is taken to the profit
and loss account.

Investments
Recognition
All investments are initially recognised at cost, being the fair value of the consideration given and include transaction
costs, except for held-for-trading investments in which case transaction costs are charged to the profit and loss
account. All purchases and sales of investments that require delivery within the time frame established by

regulations or market convention are accounted for at the trade date. Trade date is the date when the Operator
commits to purchase or sell the investment.

Measurement

Held for trading

These are classified as held-for-trading if (a) acquired or incurred principally for the purpose of selling or
re-purchasing in the near term; (b) part of a portfolio of identified financial instruments that are managed together
and for which there is evidence of a recent actual pattern of short term profit taking; or (c) a derivative (except for a

derivative that is a designated and effective hedging instrument).

Subsequent to initial recognition, these are remeasured to fair value. Gains or losses on remeasurement of these
investments are recognized in the profit and loss account.

4.17.2.2 Held to maturity
Held to maturity investments are non-derivative financial assets with fixed or determinable payments and fixed
maturity that the Operator has the positive intent and ability to hold to maturity other than at held-for-trading
investments, available for sale and loans and receivables.
Held to maturity investments are subsequently measured at amortised cost using the effective interest method.
4.17.2.3 Available for sale
Investments which are not eligible to be classified as "held for trading" or "held to maturity" are classified as
‘available-for-sale'. These investments are intended to be held for an indefinite period of time which may be sold in
response to the need for liquidity, changes in interest rates, equity prices or exchange rates are classified as
available-for-sale.
Quoted

Subsequent to initial recognition, these are remeasured to fair value. Gains or losses on remeasurement of these
investments are recognized in the other comprehensive income.

Unquoted
Fair value of unquoted investments is determined on the basis of appropriate valuation techniques as allowed by

IAS 39 'Financial Instruments: Recognition and Measurement'. Where fair value cannot be measured reliably, these
are carried at cost.
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4.17.3 De-recognition

All investments are de-recognised when the rights to receive cash flows from the investments have expired or have
been transferred and the Operator has transferred substantially all risks and rewards of ownership.

Impairment of assets
Financial assets

A financial asset is considered to be impaired if objective evidence indicate that one or more events had a negative
effect on the estimated future cash flow of that asset. An impairment loss in respect of a financial asset measured at
amortized cost is calculated as a difference between its carrying amount and the present value of estimated future
cash flows discounted at the original effective interest rate. An impairment loss in respect of available for sale
financial asset is calculated with reference to its current fair value.

Individually significant financial assets are tested for impairment on an individual basis. The remaining financial
assets are assessed collectively in groups that share similar credit risk characteristics.

Non financial assets

The carrying amounts of non-financial assets are reviewed at each reporting date to determine whether there is any
indication of impairment. If such indication exists, the recoverable amount of such asset is estimated. An impairment
loss is recognized wherever the carrying amount of asset exceeds its recoverable amount. Impairment losses are
recognized in profit and loss account. A previously recognized impairment loss is reversed only if there has been
change in the estimates used to determine the asset's recoverable amount since the last impairment loss was
recognized. If that is the case, the carrying amount of the asset is increased to its recoverable amount.

The increased amount cannot exceed the carrying amount that would have been determined, net of depreciation,
had no impairment loss been recognized for the asset in prior years. Such reversal is recognized in the profit and
loss account.

Offsetting of financial assets and financial liabilities

A financial asset and a financial liability is offset and the net amount is reported in the financial statements only when
there is legally enforceable right to set off the recognised amount and the Operator intends either to settle on a net
basis or realize the assets and settle the liabilities simultaneously.

Property and equipment

These are stated at cost less accumulated depreciation and impairment, if any. Depreciation is charged using
reducing balance method at the rates specified in note 6 to these financial statements. Depreciation on additions is

charged from the month the asset is available for use till the date the asset is disposed off.

Normal repairs and maintenance are charged to the profit and loss account as and when incurred; major renewals
and replacements are capitalised.

Gain or loss on disposal is taken to the profit and loss account.

Intangibles assets

These are stated at cost less accumulated amortisation and impairment loss, if any.

The carrying amounts are reviewed at each reporting date to assess whether these are recorded in excess of their

recoverable amounts, and where carrying values exceed estimated recoverable amount, assets are written down to
their estimated recoverable amounts.
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Leases
As a lessee, the Company recognizes right of use asset and lease liability at the lease commencement date.
Right of use assets

The right of use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for
any lease payment made at or before the commencement date, plus any initial direct cost incurred and less any lease
incentives received.

The right of use assets are subsequently depreciated using the straight-line method over the lease term as this method
most closely reflects the expected pattern of consumption of future economic benefits. In addition, the right of use
asset is periodically reduced by impairment losses, if any, and adjusted for the certain remeasurement of the lease
liability.

Lease liability

The lease liability is initially measured at present value of the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the
Company's incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise of the following:
fixed payments , including in-substance fixed payments;
variable lease payments that depend on an index, or a rate, initially measured using the index
amount expected to be payable under a residual guarantee; and

the exercise under purchase option that the Company is reasonably certain to exercise, lease payments in an
optional renewal period if the Company is reasonably certain to exercise an extension option, and penalties for
early termination of lease unless the Company is reasonably certain not to terminate early.

The lease liability is measured at amortized cost using the effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an index or rate, if there is a change Company's estimate of
the amount expected to be payable under a residual value guarantee, or if the Company changes its assessment of
whether it will exercise a purchase or termination option.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the
right of use asset, or is recorded in profit and loss account if the carrying amount of the right of use asset has been
reduced to zero.

Contribution deficiency reserve

The Operator maintains a provision in respect of contribution deficiency (also called unexpired risk reserve) for the
class of business where the unearned contribution liability is not adequate to meet the expected future liability, after
re-takaful, from claims and other supplementary expenses expected to be incurred after the date of financial
statements in respect of the unexpired takaful policies in that class of business at the statement of financial position
date. For this purpose, contribution deficiency reserve is determined by an independent actuary. The actuary
determines the prospective loss ratios for each class of business and applies factors of unearned and earned
contributions and uses assumptions appropriate to arrive at the expected claims settlement cost which when
compared with Unearned Contribution Reserve (UCR) shows whether UCR is adequate to cover the unexpired risks.
If these ratios are adverse, contribution deficiency is determined.

Based on actuary's advice, the management has created a reserve for the same in these financial statements. The
movement in the contribution deficiency reserve is recorded as an expense / income in profit and loss account for the year.
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Deferred commission expense

Commission expense incurred in obtaining and recording takaful policies are deferred and recognised as an asset.
These costs are charged to the profit and loss account on the pattern of recognition of contribution revenue.

Taxation

Levy

The Operator accounts for current tax calculated on taxable income using the notified tax rate as an income tax and
any tax charged under the income tax laws which is not based on the taxable income recorded as a levy in accordance
with the Guidance on Accounting for Minimum Taxes and Final taxes issued by the Institute of Chartered Accountants
of Pakistan. The minimum tax and final taxes which are not calculated on the ‘taxable profit' but calculated on turnover
or other basis are recognized as a levy in the of profit and loss account under the scope of IFRIC 2I/IAS37.

Current

Provision for current taxation is based on taxable income for the year determined in accordance with the prevailing law
for taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply
to the profit for the year, if enacted. The charge for current tax also include adjustments, where considered necessary,
to provision for tax made in previous years arising from assessments finalized during the current year for such years.

Deferred

Deferred taxation is accounted for using the statement of financial position liability method in respect of all temporary
differences arising from differences between the carrying amount of assets and liabilities in the financial statements
and the corresponding tax bases used in the computation of the taxable profit. Deferred tax liabilities are generally
recognized for all taxable temporary differences and deferred tax assets to the extent that it is probable that taxable
profits will be available against which the deductible temporary differences, unused tax losses and tax credits can be
utilized.

Deferred taxation is calculated at the rates that are expected to apply to the period when the differences reverse based
on tax rates that have been enacted or substantively enacted by the reporting date. Deferred tax is charged or credited
in the profit and loss account, except in the case of items credited or charged to statement of comprehensive income
in which case it is included in statement of comprehensive income.

CRITICAL ACCOUNTING ESTIMATES

The preparation of financial statements in conformity with accounting and reporting standards as applicable in
Pakistan requires management to make judgments, estimates and assumptions that affect the application of policies
and reported amounts of assets and liabilities, income and expenses. The estimates and associated assumptions are
based on historical experience and various other factors that are believed to be reasonable under the circumstances,
the results of which form the basis of making the judgments about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

The areas involving a higher degree of judgment and complexity, or areas where assumptions and estimates are
significant to these financial statements or judgment was exercised in application of accounting policies, are as
follows:

Note

Provision for outstanding claims including incurred 4.6
but not reported (IBNR)

Impairment of assets 4.18
Property and equipment - useful lives and salvage value 4.20
Contribution deficiency reserve 4.23
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PROPERTY AND EQUIPMENT

Operating fixed assets
Right-of-use assets

Operating fixed assets

Operator's Fund - 2025

ol

WINDOW TAKAFUL OPERATIONS

OPF

6,318,591

3,567,951
2,750,640

410,899

410,899

Cost

Particulars As at
January 01

Additions

As at
December 31

As at

January 01 for the period

As at Written down
December 31 value as at
December 31

Lease hold improvements

Furniture and fixture

Office Equipments

Motor Vehicle 790,000
Computer hardware 25,000

49,873
239,917
529,138

2,687,449
199,337

49,873
239,917
529,138

3,477,449
224,337

(Rupees)

11,995

52,471

379,101 452,029
25,000 32,167

49,873
11,995 227,922
52,471 476,667
831,130 2,646,319
57,167 167,170

815,000

3,705,714

4,520,714

404,101 548,662

952,763 3,567,951

Operator's Fund - 2024

Cost

Particulars As at
January 01

Additions

As at
December 31

As at

January 01 For the period

As at Written down
December 31 value as at
December 31

Motor Vehicle 790,000
Computer hardware 25,000

790,000
25,000

(Rupees)

229,684
25,000

149,417

379,101
25,000

410,899

815,000

815,000

254,684 149,417

404,101 410,899

Right-of-use assets

Premises
Opening balance
Addition
Depreciation expense
Closing balance

INTANGIBLE ASSETS

OPF

3,297,222
(546,582)

2,750,640

Cost and accumulated amortization in respect of fully amortized intangible assets is still in use at the end of the year
amounts to Rs. 0.2 million (2024: Rs. 0.2 million).

ANNUAL REPORT 2025
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

OPF PTF
2025 2024 2025 2024
Note (Rupees)

INVESTMENTS
Held to maturity
Deposits maturing within 1 month 8.1 23,781,977 22,465,000 4,062,545 3,830,000
Available for sale
Mutual funds 8.2 35,546,569 33,678,372 20,629,057 -

59,328,546 56,143,372 24,691,602 3,830,000

This includes term deposits with an Bank Islami Limited having maturities within 1 month (i.e. upto January 04, 2026).
The rate of return on these term deposits is 9.5% (2024: 11.45%) per annum.

Mutual funds

Units 2025 2024
Name of fund 2025 2024 Cost Carrying Value Cost Carrying Value
(Rupees)
Operator's Fund
Meezan Sovereign Fund 614,207 652,119 34,161,708 35,546,569 33,000,000 33,678,372
Participants' Takaful Fund
HBL Islamic Money Market Fund 193,574 - 20,000,000 20,629,057 -
807,781 652,119 54,161,708 56,175,626 33,000,000 33,678,372
OPF PTF
2025 2024 2025 2024
Note (Rupees)
ADVANCES AND OTHER RECEIVABLES
Unsecured, Considered good
Sindh sales tax receivable 801,304 740,910 - -
Punjab sales tax on services 9,805 - - -
Accrued profit on bank deposits 171,523 155,039 29,300 26,432
Federal sales tax receivable - - 873,005 697,714
Advances 8,650,990 948,690 - -
Others 258,535 18,174 10,537,418 5,209,888
9,892,157 1,862,813 11,439,723 5,934,034

TAKAFUL / RETAKAFUL RECEIVABLES
Unsecured, Considered good
Due from takaful participant holders - - - 1,942,858
Due from other takaful / retakaful - - 143,529,666 84,600,280
Less: Provision for impairment 10.1 - - (1,475,176) -

- - 142,054,490 84,600,280

- - 142,054,490 86,543,138

SHAHEEN INSURANCE COMPANY LIMITED




NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

ol

WINDOW TAKAFUL OPERATIONS

2025

(Rupees)

Reconciliation of provision against
doubtful receivables from other
takaful / retakaful

Opening balance -
Charge for the year 1,475,176
Balance written off during the year

Closing balance 1,475,176

RECEIVABLE / PAYABLES FROM / TO PTF/OPF

Wakala fee 55,013,472 30,792,568 55,013,472
Modarib fee 742,584 536,164 742,584

30,792,568
536,164

55,756,056 31,328,732 55,756,056

31,328,732

PREPAID RETAKAFUL CONTRIBUTION CEDED

Prepaid re-takaful contribution ceded 698,300

150,516

CASH AND BANK

Savings accounts 24,010,714 22,089,595 52,596,235

33,940,368

The rate of return on saving accounts from various banks ranging from 5% to 8% per annum (2024: 10% to 18.5%

per annum).
OPF PTF

LEASE LIABILITIES

Lease liabilities - premises 3,008,679

Opening balance -

Increase / (decrease) in lease liability 3,297,222
Repayments (430,989)
Interest expense 142,446

Closing balance 3,008,679

Tenure analysis 971,383
2,037,296

Current 3,008,679

Non-current

The future minimum lease payments to which the Company is committed under the lease agreements and

periods in which they will become due are as follows:
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,2025

OPF
2025 2024
Minimum lease  Financial charges for Principal Minimum lease  Financial charges for Principal
payments future periods outstanding payments future periods outstanding
(Rupees)
Not later than one year 1,234,346 262,963 971,383
Later tha none year and not later than five years
2,310,416 273,120 2,037,296
Later than five years - - -
Total lease liability 3,544,762 536,083 3,008,679
OPF PTF
2025 2024 2025 2024
TAKAFUL / RETAKAFUL PAYABLES
Due to re-takaful operators - - 9,518,230 8,447,862
Deferred taxation - net
Deferred taxation - net 388,529 - - -
The net balance for the deferred taxation in respect of following temporary differences:
Deferred tax liabilities
Operating fixed assets 44,848 - - -
Right of use assets 838,945 - - -
Mutual funds 422,383 - - -
1,306,176 - - _
Deferred tax assets
Lease liability (917,647) - - -
(917,647) - - _
Deferred tax liability - net 388,529 - - -
The gross movement in the deferred taxation during the year is as follows:
Opening balance - - - -
Effect to statement of profit and loss 172,918 - - -
Charge recognised in other comprehensive income 215,612 - - -
Closing balance 388,529 - - -
The Company has recognised deferred tax assets and liabilities at enacted applicable rate.
OTHER CREDITORS AND ACCRUALS
Federal insurance fee payable - - 1,020,139 372,354
FED payable - - 11,214,812 5,909,166
Sales tax on services 614,050 635,530 - -
Commission payable 29,875,666 18,319,148 - -
Auditors fee 1,839,426 694,412 - -
Others creditors 11,378,520 6,278,175 3,302,435 437,546
Payable against common expenses - conventional 10,138,505 3,267,650 - -
53,846,167 29,194,915 15,537,386 6,719,066

SHAHEEN INSURANCE COMPANY LIMITED
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

CONTINGENCIES AND COMMITMENTS
There are no contingencies as at reporting date (2024: Nil).

There are no commitments as at reporting date (2024: Nil).

CONTRIBUTION EARNED

Written gross contribution

Wakala fee

Contribution net of wakala fee
Unearned contribution reserve opening
Unearned contribution reserve closing
Contribution earned

Less: Re-takaful contribution ceded
Prepaid re-takaful contribution opening
Prepaid re-takaful contribution closing
Re-takaful expense

Net contribution revenue
WAKALA FEE

Gross wakala fee
Add: Deferred wakala opening
Less: Deferred wakala closing
Wakala expense

RE-TAKAFUL REBATE EARNED

Re-takaful rebate received
Add: Unearned re-takaful rebate opening
Less: Unearned re-takaful rebate closing
Re-takaful rebate earned

NET CLAIMS REPORTED / SETTLED - IBNR

Claims paid
Less: Outstanding claims including IBNR
opening balance
Add: Outstanding claims including IBNR closing balance
Claims expense

Less:
Re-takaful and other recoveries received
Less: Re-takaful and other recoveries receivable in respect of
outstanding claims opening balance
Add: Re-takaful and other recoveries receivable in respect of
outstanding claims closing balance
Re-takaful and other recoveries revenue
Net claims expense

PTF

ol

WINDOW TAKAFUL OPERATIONS

205,206,648
(59,130,491)

146,076,157

50,077,179
(88,124,946)

108,028,390

17,199,063
150,516
(698,300)

16,651,279

91,377,111

73,321,859
16,585,028
(30,776,396)

59,130,491

275,307
20,297
(239,787)

55,817

50,719,607

(24,494,927)
29,865,867

56,090,547

2,761,935
(393,152)

2,205,559

4,574,342

51,516,205

114,989,398
(31,579,750)

83,409,648

29,302,317
(50,077,179)

62,634,786

11,178,529
285,951
(150,516)

11,313,964

51,320,823

37,806,816
10,357,962
(16,585,028)

31,579,750

21,712,969

(12,792,819)
24,494,927

33,415,076

2,709,818
(172,841)

393,152

2,930,129

30,484,947
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Benefit / claim development

The Operator maintains adequate reserves in respect of its takaful business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts
are presented in gross numbers before re-takaful.

2020 & Prior 2021 2022 2023 2024 2025 Total
(Rupees)

Accident year

Gross estimate of ultimate

claims cost 2,957,320 5,648,683 12,070,791 20,111,405 33,275,903 543,778,342 617,842,443
At the end of accident year

One year later 2,957,320 5,648,683 12,070,791 20,111,405 33,275,903 543,778,342 617,842,443
Two years later 2,957,320 5,648,683 12,070,791 20,111,405 - - 40,788,199
Three years later 2,957,320 5,648,683 12,070,791 - - - 20,676,794
Four years later 2,957,320 5,648,683 - - - - 8,606,003
Five years later 2,957,320 - - - - - 2,957,320
Current estimate of 2,957,320 5,648,683 12,070,791 20,111,405 33,275,903 543,778,342 617,842,443
cumulative claims

Less: cummulative 2,700,956 5,635,622 11,641,398 18,143,065 29,594,790 520,260,745 587,976,576
payments to date

Liability recognised in the 256,363 13,061 429,393 1,968,340 3,681,113 23,517,597 29,865,867

statement of financial position

The provision for IBNR on the basis of actuarial valuation carried out as at December 31, 2025 amounted to Rs. 12.569
million (2024: Rs. 10.313 million).

OPF PTF
Note 2025 2024 2025 2024
OTHER DIRECT EXPENSES
Co-insurance surcharge 23.1 - - 781,305 628,720
Provision for impairment 10.1 - - 1,475,176 -
Others - - 2,525,082 52,432
. - 4,781,563 681,152

This is the service charges deducted by coinsurers at 2.5% of gross premium revenue on policies in which the
Operator is a coinsurer.

OPF PTF
2025 2024 2025 2024
INVESTMENT INCOME
Return on term deposits 2,135,642 5,955,447 412,841 2,030,697
Dividend Income 1,548,944 - - -
3,684,586 5,955,447 412,841 2,030,697

SHAHEEN INSURANCE COMPANY LIMITED




25.

26.

27.

28.

28.1

29.

ANNUAL REPORT 2025

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

OTHER INCOME

Return on bank balances

Reversal of liabilities no longer payable

Others

COMMISSION EXPENSES

Commission paid or payable

Add: Deferred commission opening
Less: Deferred commission closing
Commission expense

MANAGEMENT EXPENSES

Salaries, wages and benefits
Depreciation / amortization
Shariah advisory fee
Software maintenance
Business acquisition cost
Others

DIRECT EXPENSES

Auditor's remuneration
Sharia audit Fee
Printing and stationery
Others

Auditor's remuneration

Annual audit fee

Interim review fee
Certification fees

Out of pocket expenses
Sales tax

MODARIB'S FEE

ol

WINDOW TAKAFUL OPERATIONS

OPF
2025 2024 2025 2024
1,506,518 2,980,229 2,793,388 2,880,078
3,948,170 - - -
158,123 102,029 297,392 1,824
5,612,811 3,082,258 3,090,780 2,881,902
2025 2024
Note --------------——- (Rupees) -------------——--
35,144,599 20,411,938
8,375,714 4,365,156
(15,118,365) (8,375,714)
28,401,948 16,401,380
16,256,858 2,368,100
1,095,243 149,417
953,005 1,133,340
1,637,250 1,245,000
3,033,731 2,016,629
1,824,366 710,998
24,800,453 7,623,484
28.1 1,739,426 419,483
100,000 -
379,441 32,550
2,585 1,720
2,221,452 453,758
321,000 214,000
133,650 89,100
1,144,200 50,000
90,930 35,310
49,646 31,073
1,739,426 419,483

The Operator manages the participants' investments as a Modarib and charges 50% Modarib's share (2024: 10%) of

PTF investment income.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

OPF

TAXATION

Current 4,019,596 3,791,532
Deferred 172,918 -
4,192,514 3,791,532

Relationship between tax expense and accounting profit:

Profit before taxation 13,068,011 13,072,252
Tax at the applicable rate of 29% (2024: 29%) 3,789,723 3,791,532
Super tax 196,020 -
Deffered tax recognized 172,918 -
Others 33,853 -
4,192,514 3,791,532

COMPENSATION OF HEAD OF WINDOW TAKAFUL AND EXECUTIVES

The aggregate amount charged in the accounts for remuneration, including all benefits, to the head of window takaful
operations and executives of the Operator are as follows:

Head of WTO

Managerial remuneration 586,560 612,000
Rent and house maintenance 318,240 520,200
Utilities 93,600 -
Medical 93,600 118,700
Conveyance 468,000 103,215
Defined contribution plan 31,188 27,385
1,591,188 1,381,500
Number of persons 1 1

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of associated companies entities under common control, entities with common directors,
major shareholders, directors, key management personnel and funded employee retirement benefit scheme. The
transactions with related parties are carried out at commercial terms and conditions except for compensation to key
management personnel which are on employment terms. The transactions and balances with related parties during
the year other than those which have been specifically disclosed elsewhere in these financial statements are as
follows:

Head of WTO

Transactions during the year

Others

Remuneration of key management personnel 1,591,188 1,381,500
Contribution to provident fund 33,023 23,659

There are no related party balances as at reporting date (2024: Nil).

SHAHEEN INSURANCE COMPANY LIMITED
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FOR THE YEAR ENDED DECEMBER 31, 2025 k=)

WINDOW TAKAFUL OPERATIONS

SEGMENT REPORTING

Segment information is prepared in accordance with the requirements of Insurance Ordinance, 2000 and General
Takaful Accounting Regulations, 2019 for class wise revenues, results, assets and liabilities.

The class wise revenues and results are as follows:

December 31,2025 - PTF

Fire and property  Marine, aviation & M Accident Miscell A
damages transport otor and Health iscellaneous goregate

(Rupees)

Participants' Takaful Fund

Written gross contribution (inclusive of federal

excise duty, 67,904,716 16,957,235 77,369,038 48,764,094 16,492,073 227,487,156
federal insurance fee, and administrative surcharge)
Less : Federal excise duty (5,513,226) (1,187,363) (7,528,667) (3,804,954) (1,951,810) (19,986,020)
Less : Federal insurance fee (357,665) (80,561) (483,971) (528,537) (128,096) (1,578,830)
Less : Others (19,561) (454,992) (84,400) (9,375) (147,330) (715,658)
Gross written contribution (inclusive of

Administrative Surcharges) 62,014,264 15,234,319 69,272,000 44,421,228 14,264,837 205,206,648
Gross contribution direct 61,591,165 14,932,628 68,212,348 44,383,956 13,911,616 203,031,713
Admin surcharge 423,099 301,691 1,059,652 37,272 353,221 2,174,935
Written gross contribution 62,014,264 15,234,319 69,272,000 44,421,228 14,264,837 205,206,648
Takaful contribution earned 48,262,765 14,253,141 64,671,864 28,179,823 11,791,288 167,158,881
Wakala expense (18,759,406) (5,893,018) (25,126,539) (5,666,956) (3,684,572) (59,130,491)

29,503,359 8,360,123 39,545,325 22,512,867 8,106,717 108,028,390

Re-takaful contribution ceded (8,626,831) (2,440,722) (4,664,545) - (919,181) (16,651,279)
Net takaful contribution 20,876,527 5,919,401 34,880,780 22,512,867 7,187,537 91,377,111
Re-takaful rebate earned 39,450 - 16,367 - - 55,817
Operation income 20,915,977 5,919,401 34,897,147 22,512,867 7,187,537 91,432,928
Claim expense (5,005,110) (11,514,196) (20,998,521) (17,784,712) (788,008) (56,090,547)
Re-takaful & other recoveries revenue 71,842 - 4,502,500 - - 4,574,342
Net claims reported / settled - IBNR (4,933,268) (11,514,196) (16,496,021) (17,784,712) (788,008) (51,516,205)
Other expenses (1,380,552) (407,710) (1,849,932) (806,081) (337,289) (4,781,563)
Surplus/(deficit) before investment income 15,028,075 (5,876,721) 17,121,923 4,170,761 6,166,298 35,135,160

Net investment income 412,841

Other income 3,090,780
Less: Modarib's share of investment income (206,420)
Surplus/Deficit for the period 38,432,361

The following presents segments assets and liabilities as at December 31, 2025:

Segment assets 54,753,980 11,462,205 61,346,817 34,559,268 11,798,552 173,920,822
Unallocated assets 95,327,383

269,248,205

Segment liabilities 48,776,607 7,178,504 55,241,807 32,054,654 10,391,476 153,643,048
Unallocated liabilities 48,199,313

201,842,361
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December 31,2025 - OPF

Fire and property  Marine, aviation & Accident i
damages transport Motor and Health Miscellaneous Aggregate

(Rupees)
Operator's Fund

Wakala fee income 18,759,406 5,893,018 25,126,539 5,666,956 3,684,575 59,130,494
Commission expense (9,551,813) (3,463,128) (10,464,494) (3,280,038) (1,642,475) (28,401,948)
Management expense (7,062,038) (2,085,588) (9,463,096) (4,123,406) (2,066,325) (24,800,454)
5,928,092
Modarib's share of PTF investment income 206,420
Investment income 3,684,586
Direct expenses (2,221,452)
Other Income 5,612,811
Profit before interest and taxation 13,210,457
Finance charges (142,446)
Profit before taxation 13,068,011
Provision for taxation (4,192,514)
Profit after tax 8,875,497

The following presents segments assets and
liabilities as at December 31, 2025:

Segment assets 21,608,635 5,308,341 24,137,565 15,478,408 4,970,529 71,503,478
Unallocated assets 98,920,952
170,424,430

Segment liabilities 11,495,166 835,317 13,025,280 3,572,693 1,847,939 30,776,395
Unallocated liabilities 59,053,916
89,830,311

SHAHEEN INSURANCE COMPANY LIMITED
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Participants' Takaful Fund

Contribution written (inclusive of federal excise duty,
federal insurance fee and administrative surcharge)

Less : Federal excise duty

Less : Federal insurance fee

Gross written contribution (inclusive of
Administrative Surcharges)

Gross contribution direct

Admin surcharge

Written gross contribution

Takaful contribution earned

Wakala expense

Re-takaful contribution ceded

Net takaful contribution

Re-takaful rebate earned

Net underwriting income

Claim expense

Re-takaful & other recoveries revenue

Net claims reported / settled - IBNR

Direct expense

Net takaful claim & expense
Surplus/(deficit) before investment income

Net investment income

Other income

Less: Modarib's share of investment income
Surplus/deficit for the period

sl

WINDOW TAKAFUL OPERATIONS

December 31,2024 - PTF

The following presents segments assets and liabilities as at December 31, 2024:

Segment assets
Unallocated assets

Segment liabilities
Unallocated liabilities

Fire and property  Marine, aviation & Accident i
damages transport Motor and Health Miscellaneous Aggregate
(Rupees)
37,198,513 10,864,370 57,888,552 7,968,192 12,036,930 125,956,557
(2,594,730) (649,759) (5,064,012) (595,719) (1,106,945) (10,011,165)
(177,502) (176,642) (339,742) (78,251) (183,857) (955,994)
34,426,281 10,037,969 52,484,798 7,294,222 10,746,128 114,989,398
34,081,191 9,878,139 51,828,609 7,264,551 10,450,763 113,503,253
345,090 159,830 656,189 29,671 295,365 1,486,145
34,426,281 10,037,969 52,484,798 7,294,222 10,746,128 114,989,398
29,147,586 9,291,431 39,570,687 6,163,557 10,041,275 94,214,536
(10,249,585) (3,451,763) (13,783,199) (1,226,948) (2,868,255) (31,579,750)
18,898,002 5,839,668 25,787,488 4,936,609 7,173,020 62,634,786
(4,964,542) (1,339,602) (4,166,082) - (843,739) (11,313,964)
13,924,185 4,500,066 21,495,245 4,936,609 6,464,716 51,320,822
40,414 - 58,143 - - 98,557
13,964,599 4,500,066 21,553,388 4,936,609 6,464,716 51,419,380
(5,953,058) (5,426,549) (11,860,457) (9,559,995) (615,017) (33,415,076)
241,923 - 2,688,206 - - 2,930,129
(5,711,135) (5,426,549) (9,172,251) (9,559,995) (615,017) (30,484,947)
(210,731) (67,175) (286,088) (44,561) (72,596) (681,152)
(5,921,866) (5,493,724) (9,458,339) (9,604,556) (687,613) (31,166,099)
8,042,732 (993,658) 12,095,049 (4,667,947) 5,777,103 20,253,281
2,030,697
2,881,902
(203,070)
24,962,809
33,497,155 4,897,713 50,237,023 1,243,982 7,025,228 96,901,100
53,160,490
~ 150,061,590
23,286,772 2,631,963 36,195,142 1,025,798 5,939,237 69,078,912
52,638,252
121,717,164
173




NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

December 31,2024 - OPF

Fire and property  Marine, aviation & Accident '
damages transport Motor and Health Miscellaneous Aggregate

(Rupees)
Operator's Fund

Wakala fee income 9,093,376 3,062,385 12,228,378 1,088,541 6,107,070 31,579,750
Commission expense (7,574,212) (2,265,944) (4,844,943) (481,354) (1,234,931) (16,401,384)
Management expense (2,358,512) (751,827) (3,201,910) (498,732) (812,502) (7,623,484)

7,554,883
Modarib's share of PTF's investment income 203,070
Investment income 5,955,447
Direct expenses (3,723,409)
Other income 3,082,258
Loss before taxation 13,072,252
Provision for taxation (3,791,532)
Profit after taxation 9,282,720

The following presents segments assets and
liabilities as at December 31, 2024;

Segment assets 13,873,850 2,041,459 20,547,316 2,716,811 39,179,436
Unallocated assets 81,031,689
120,211,125

Segment liabilities 3,256,549 447,979 5,450,372 1,103,439 10,357,962
Unallocated liabilities 38,625,853
48,983,815

MOVEMENT IN INVESTMENTS

OPF PTF

Held to Available for Held to Available for
maturity sale maturity sale

(Rupees)
At beginning of previous year 30,100,000 33,000,000 63,100,000 21,700,000 21,700,000
Additions / re-investment - net - - 15,680,000 15,680,000
Disposals (sale and redemptions) (7,635,000) - (7,635,000) (33,550,000) (33,550,000)
Fair value gains - net of loss - 678,372 678,372 - -

At beginning of current year 22,465,000 33,678,372 56,143,372 3,830,000 - 3,830,000
Additions / re-investment - net 254,675,977 1,161,708 255,837,685 43,458,545 20,000,000 63,458,545
Disposals (sale and redemptions) (253,359,000) (2,065,691) (255,424,691) (43,226,000) - (43,226,000)
Fair value gains - net of loss - 491,312 491,312 - 629,057 629,057

At end of current year 23,781,977 33,265,701 57,047,678 4,062,545 20,629,057 24,691,602

MANAGEMENT OF TAKAFUL AND FINANCIAL RISK
Takaful risk

The principal risk that is faced under takaful contracts is the possibility that the covered event occurs, the uncertainty
of the amount of the resulting claims i.e. the frequency and severity of claims and that the actual claims and benefit
payments exceed the carrying amount of the takaful liabilities. By the very nature of the takaful contract, this risk is
random and therefore unpredictable. The objective of the Operator is to ensure that sufficient reserves are available to
cover these liabilities.
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The Operator manages these risks through its underwriting strategy, adequate re-takaful arrangements and
proactive claims handling. The underwriting strategy aims to minimise takaful risks with a balanced mix and spread
of business classes and by observing underwriting guidelines and limits. The Operator underwrites mainly fire &
property, motor, marine cargo and transportation, health and other miscellaneous business. These classes of takaful
are generally regarded as short term takaful contracts where claims are normally intimated and settled within a short
time span, usually one year. This helps to mitigate takaful risk.

Underwriting limit are in place to enforce appropriate risk selection criteria. For example, the Operator has the right
not to renew individual policies, it can impose deductibles and it has the right to reject the payment of a fraudulent
claim. For large risks, particularly in property segment of business, risk inspections are carried out before accepting
the risks. Similarly, in case of large risks, annual renewals are also preceded by on-site surveys. Where needed, risk
mitigation measures are identified and communicated to the clients to improve the risk to an acceptable level.

Re-takaful arrangements in place include treaty and facultative arrangements, on non-proportional basis and also
include catastrophe cover. The effect of such re-takaful arrangements is that the PTF may not suffer ultimate net
takaful losses beyond the PTF's risk appetite in any one year.

The Operator's arrangement of re-takaful is diversified such that it is neither dependent on a single re-takaful
operator nor the operations of the Operator are substantially dependent upon any single re-takaful contract. The
Operator obtains re-takaful cover only from companies with sound financial health.

Frequency and severity of claims

The frequency and severity of claims can be affected by several factors like political violence, environmental and
economical, atmospheric disturbances, natural disasters, concentration of risks, civil riots etc. The Operator manages
these risk through the measures described above. The Operator has limited its exposure to catastrophic and riot
events by use of re-takaful arrangements.

The Operator monitors concentration of takaful risks primarily by class of business. The table below sets out the
concentration of claims and contribution liabilities (in percentage terms) by class of business at the reporting date.

Gross Net Gross Net
Class claim claim contribution contribution
liabilities liabilities liabilities liabilities
(Percentage)
2025 2024 2025 2024 2025 2024 2025 2024
Fire and property damage 35% 42% 42% 50% 33% 36% 33% 36%
Marine, aviation and transport 13% 19% 17% 23% 3% 2% 3% 2%
Motor 38% 36% 37% 25% 38% 53% 38% 53%
Miscellaneous 3% 2% 4% 2% 5% 5% 5% 5%

The Operator also monitors concentration of risk by evaluating multiple risks covered in the same geographical
location. For fire and property risk a particular building and neighboring buildings, which could be affected by a single
claim incident, are considered as a single location. For earthquake risk, a complete city is classified as a single
location. Similarly, for marine risk, multiple risks covered in a single vessel voyage are considered as a single risk while
assessing concentration of risk.
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The Operator's class wise major gross risk exposure is as follows:

Class

Fire and property damage 1,000,000,000 591,829,366
Marine, aviation and transport 200,000,000 343,985,522
Motor 54,080,674 35,000,000
Miscellaneous 50,000,000 50,000,000

Since the Operator operates in Pakistan only, hence, all the takaful risks relate to policies written in Pakistan.
Sources of uncertainty in estimation of future claim payments

The key source of estimation uncertainty at the reporting date relates to valuation of outstanding claims, whether
reported or not, and includes expected claims settlement costs. Considerable judgment by management is required
in the estimation of amounts due to contract holders arising from claims made under takaful contracts. Such estimates
are necessarily based on assumptions about several factors involving varying and possibly significant degrees of
judgment and uncertainty and actual results may differ from management's estimates resulting in future changes in
estimated liabilities. Qualitative judgments are used to assess the extent to which past trends may not apply in the
future, for example one-off occurrence, changes in market factors such as public attitude to claiming and economic
conditions. Judgment is further used to assess the extent to which external factors such as judicial decisions and
government legislation affect the estimates.

In particular, estimates have to be made both for the expected ultimate cost of claims reported at the reporting date
and for the expected ultimate cost of claims incurred but not reported (IBNR) at the reporting date. The details of
estimation of outstanding claims (including IBNR) are given under note 4.6.

Process used to decide on assumptions

The process used to determine the assumptions for calculating the outstanding claim reserve is intended to result in
neutral estimates of the most likely or expected outcome. The nature of the business makes it very difficult to predict
with certainty the likely outcome of any particular claim and the ultimate cost of notified claims. Each notified claim is
assessed on a separate, case by case basis with due regard to claim circumstances, information available from
surveyors and historical evidence of the size of similar claims. Case estimates are reviewed regularly and are updated
as and when new information is available.

The estimation of IBNR is generally subject to a greater degree of uncertainty than the estimation of the cost of settling
claims already notified to the Operator, in which case information about the claim event is available. The Operator has
taken actuarial advice for the determination of IBNR claims which has been estimated using Chain Ladder (CL)
methodology. The Chain Ladder (CL) Method involves determination of development factors or link ratios for each
period. These are then subsequently combined to determine Cumulative Development Factor (CDF) which represents
the extent of future development of claims to reach their ultimate level.

The contribution liabilities have been determined such that the total contribution liability provisions (unearned
contribution reserve and contribution deficiency reserve) would be sufficient to service the future expected claims and
expenses likely to occur on the unexpired policies as of reporting date. The expected future liability is determined
using estimates and assumptions based on the experience during the expired period of the contracts and
expectations of future events that are believed to be reasonable.
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35.1.4 Sensitivity analysis

35.2

35.2.1

The Operator believes that the claim liabilities under takaful contracts outstanding at the period end are adequate.
However, these amounts are not certain and actual payments may differ from the claims liabilities provided in the
financial statements. The impact on the PTF surplus of the changes in the claim liabilities net of re-takaful is
analysed below. The sensitivity to changes in claim liabilities net of re-takaful is determined separately for each class
of business while keeping all other assumptions constant.

2025 2024 2025 2024
Revenue Revenue Equity Equity
(Rupees)
Impact of change in net claim liabilities by + 10%
Fire and property damage (814,965) (759,166) (578,625) (759,166)
Marine, aviation and transport (428,284) (340,002) (304,082) (340,002)
Motor (1,078,249) (656,321) (765,557) (656,321)
Miscellaneous (27,346) (28,366) (19,416) (28,366)
(2,348,844) (1,783,855) (1,667,680) (1,783,855)

Impact of change in net claim liabilities by - 10%

Fire and property damage 814,965 759,166 578,625 759,166
Marine, aviation and transport 428,284 340,002 304,082 340,002
Motor 1,078,249 656,321 765,557 656,321
Miscellaneous 27,346 28,366 19,416 28,366

2,348,844 1,783,855 1,667,680 1,783,855

Financial risk

The Operator's activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk (comprising of
currency risk, profit rate risk and other price risk). The Operator's overall risk management policy focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on the Operator's financial
performance.

The Board of Directors has overall responsibility for establishment and over sight of the Operator's risk management
framework. There are Board Committees and Management Committees for developing and monitoring the risk
management policies.

Credit risk

Credit risk is the risk, which arises with the possibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The management monitors exposure to credit risk
through regular review of credit exposure, undertaking transactions with a large number of counter parties in various
industries and by continually assessing the credit worthiness of counter parties.
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The carrying amounts of the following financial assets represent the Operator's maximum exposure to credit risk:

OPF PTF
2025

(Rupees)

Financial assets:

Investments 59,328,546 56,143,372 24,691,602 3,830,000
Other receivables 9,892,157 1,862,813 11,439,723 5,934,034
Retakaful recoveries against outstanding / benefits - - 2,205,559 393,152
Takaful / re-takaful receivables - - 142,054,490 86,543,138
Bank balances 24,010,714 22,089,595 52,596,235 33,940,368

93,231,417 80,095,780 232,987,609 130,640,692

The credit quality of Operator's bank balances and deposits can be assessed with reference to external credit ratings.

2025 OPF

Short term Long term
Bank Rating Agency

Meezan Bank Limited VIS 1,741,316 582,684
Bank Islami Pakistan Limited PACRA 7,144,560 5,856,861
Habib Metropoliton Bank PACRA 2,093,688 15,480,570
Al Baraka Bank VIS 12,890,948 38,434

Dubai Islamic bank VIS 140,202 131,046
24,010,714 22,089,595

2025 PTE

Short term Long term
Bank Rating Agency

Meezan Bank Limited VIS 7,892,854 1,539,751
Bank Islami Pakistan Limited PACRA 27,043,558 7,199,863
Habib Metropoliton Bank PACRA 4,333,246 18,947,160
Al Baraka Bank VIS - 195,892
Dubai Islamic bank VIS 12,324,265 6,057,703
_ 51,593,923 _ 33,940,368

The management monitors exposure to credit risk in premium receivable from customers through regular review of
credit exposure and prudent estimates of provisions for doubtful receivables. The credit quality of claim recoveries
from takaful / re-takaful operators can be assessed with reference to external credit ratings as follows:
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The credit quality of claim recoveries from takaful / re-takaful operators can be assessed with reference to external
credit ratings as follows:

2025 2024

Amounts due Retakaful Amounts due Retakaful
from takaful / recoveries from takaful / recoveries
retakaful against retakaful against
outstanding outstanding
claims claims

(Rupees)
Takaful / re-takaful receivables

A or above (including PRCL) 143,529,666 2,205,559 84,600,280 393,152

143,529,666 2,205,559 84,600,280 393,152

As at December 31, 2025, the amount due from takaful / re-takaful operator includes amount receivable within one
year amounting to Rs. 88.864 million and above one year amounting to Rs. 54.665 million.

35.2.2 Liquidity risk

Liquidity risk is the risk that the Operator will encounter difficulty in meeting its obligations associated with financial
liabilities, In respect of major loss event, there is also a liquidity risk associated with the timing differences between
gross cash out-flows and expected re-takaful recoveries.

The objective of the Operator's liquidity management process is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its claim and other liabilities when due under both normal and stressed conditions without
incurring unacceptable losses or risking damage to the Operator's reputation. It includes measuring and monitoring
the future cash flows on daily, monthly and quarterly basis, maintaining sufficient cash reserves in bank accounts
and a portfolio of highly marketable financial assets that can be easily liquidated in the event of an unforeseen
interruption to cash flows.

The table below provides the maturity analysis of the Operator's liabilities as at the reporting date. All liabilities are
presented on a contractual cash flow basis except for the provision of outstanding claims (including IBNR), which
are presented with their expected cash flows.
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Financial liabilities
Outstanding benefits including IBNR
Takaful / re-takaful payables

Payable to OPF
Other creditors and accruals

Financial liabilities

Lease liabilities
Other creditors and accruals

Financial liabilities
Outstanding benefits including IBNR
Takaful / re-takaful payables

Payable to OPF
Other creditors and accruals

Financial liabilities

Other creditors and accruals

Market risk

PTF - 2025

Carrying amount

Upto one year

29,865,867

9,518,230
55,756,056
15,537,386

(Rupees)

29,865,867
9,518,230
55,756,056
3,302,435

Greater than one year

110,677,539

98,442,588

OPF - 2025

Carrying amount

Upto one year

3,008,679
53,846,167

(Rupees)

971,383
53,846,167

Greater than one year

2,037,296

56,854,846

54,817,550

2,037,296

PTF - 2024

Carrying amount

Upto one year

24,494,927
8,447,862
31,328,732
6,719,066

(Rupees)

24,494,927
8,447,862
31,328,732
6,719,066

Greater than one year

70,990,587

70,990,587

OPF - 2024

Carrying amount

Upto one year

29,194,915

(Rupees)

29,194,915

Greater than one year

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change
in market prices such as profit rates, foreign exchange rates and equity prices. The Operator limits market risk by

investing only in term deposit receipts.

Foreign currency risk

Foreign currency risk is the risk that the fair value of future cash flows of financial instrument will fluctuate because of
changes in foreign exchange rates. The Operator, at present is not materially exposed to currency risk as majority of
the transactions are carried out in Pakistani Rupees.
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35.2.5 Other price risk
Other price risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of
changes in market prices (other than those arising from profit rate risk or currency risk), whether those changes are
caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market.

As on December 31, 2021, the Window Takaful Operations had no financial instruments valued at fair value nor any
variable rate instrument, therefore, the Window Takaful Operations is not exposed to other price risk.

35.3 Operational risk
Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the processes,
technology and infrastructure supporting the Operator’s operations either internally within the Operator or externally
at the Operator’s service providers, and from external factors other than credit, market and liquidity risks such as those
arising from legal and regulatory requirements and generally accepted standards of investment management behavior.
Operational risks arise from all of the Operator’s activities.

The Operator’s objective is to manage operational risk so as to balance limiting of financial losses and damage to its
reputation with achieving its objective of generating returns for stakeholders.

The primary responsibility for the development and implementation of controls over operational risk rests with the
board of directors. This responsibility encompasses the controls in the following areas:

- requirements for appropriate segregation of duties between various functions, roles and responsibilities;
- requirements for the reconciliation and monitoring of transactions;

- compliance with regulatory and other legal requirements;

- documentation of controls and procedures;

- requirements for the periodic assessment of operational risks faced, and the adequacy of controls and
procedures to address the risks identified;

- ethical and business standards; and
- risk mitigation, including insurance where this is effective.

Senior management ensures that the Operator's staff have adequate training and experience and fosters effective
communication related to operational risk management.

35.4 Capital risk management

The operator's objectives when managing capital or to safeguard operator's ability to continue as going concern in
order to provide returns for operator or participants and to offer benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the amount
of return paid to operators or to participants may be adjusted.

36. FAIR VALUE OF FINANCIAL AND NON-FINANCIAL ASSETS

IFRS 13 defines fair value as an exit price. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value
measurement as a whole:
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e Level 1: fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical

assets or liabilities.

e Level 2: fair value measurements are those derived from inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

e Level 3: fair value measurements are those derived from valuation techniques that include inputs for the asset or
liability that are not based on observable market data (unobservable inputs).

Financial assets measured
at fair value
Mutual funds

Financial assets not measured
at fair value

DTerm deposits™

Other receivables*

Deferred commission expense*

Receivable from PTF*

Cash and bank*

Financial liabilities not measured
at fair value
Other creditors and accruals*

Financial assets measured
at fair value
Mutual funds

Financial assets not measured
at fair value

DTerm deposits*

Other receivables*™

Deferred commission expense*

Receivable from PTF*

Cash and bank*

Financial liabilities not measured
at fair value
Other creditors and accruals*

Operator's Fund

December 31, 2025

Carrying value Fair value measurement

Available for- Held-to
sale maturity

Loan and other
receivables

Other Other
financial financial Total Level 1 Level2 Level 3
assets liabilities

35,546,569

23,781,977

9,892,158

(Rupees)

35,546,569 35,546,569

23,781,977

- 9,892,158
15,118,365 15,118,365
55,756,056 55,756,056
24,010,714 24,010,714

35,546,569 23,781,977

9,892,158

94,885,135 164,105,838 35,546,569

53,846,167 53,846,167

53,846,167 53,846,167

Operator's Fund

December 31, 2024

Carrying value Fair value measurement

Available for- Held-to
sale maturity

Loan and other
receivables

Other Other
financial financial Total Level 1 Level2 Level 3
assets liabilities

33,678,372

22,465,000

1,862,813

(Rupees)

33,678,372 33,678,372

- 22,465,000

- 1,862,813
8,375,714 8,375,714
31,328,732 31,328,732
22,089,595 22,089,595

33,678,372 22,465,000

1,862,813

61,794,041 119,800,226 33,678,372

(29,194915)  (29,194,915)

(29,194,915) (29,194,915)
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December 31, 2025

Carrying value Fair value measurement
Available for-  Held-to Loan and other Other Other
) ) financial financial Total Level 1 Level 2 Level 3
sale maturity receivables -
assets liahilities
(Rupees)
Financial assets measured
at fair value
Mutual funds 20,629,057 - - - 20,629,057 20,629,057 -
Financial assets not measured
at fair value
Term deposits* 4,062,545 - - 4,062,545 - -
Other receivables* - 11,439,723 - 11,439,723 - -
Takaful / retakaful receivables* - 142,054,490 - 142,054,490 - -
Retakaful recoveries against outstanding / benefits* - - 2,205,559 2,205,559 - -
Salvage recoveries accrued* - - 2,004,920 2,004,920 - -
Prepaid retakaful contribution ceded* - - 698,300 698,300 - -
Cash and bank* - - 52,596,235 52,596,235 - -
20,629,057 4,062,545 153,494,213 57,505,014 235,690,829 20,629,057 -
Outstanding claims including IBNR* - - - (29,865,867) (29,865,867) - -
Takaful / retakaful payables* - - - (9,518,230 (9,518,230 - -
Payable to OPF* - - - (55,756,056) (55,756,056) - -
Other creditors and accruals* - - - (15,537,386) (15,537,386) - -
- - - (110,677,539  (110,677,539) - -
Participants' Takaful Fund
December 31, 2024
Carrying value Fair value measurement
Available for-  Held-to Loan and other Other Other
) ) financial financial Total Level 1 Level 2 Level 3
sale maturity receivables N
assets liabilities
(Rupees)
Financial assets measured
at fair value
Mutual funds - - - - -
Financial assets not measured
at fair value
Term deposits* 3,830,000 - - 3,830,000 - -
QOther receivables* - 5,934,034 - 5,934,034 - -
Takaful / retakaful receivables* - 86,543,138 - 86,543,138 - -
Retakaful recoveries against outstanding / benefits* - - 393,152 393,152 - -
Salvage recoveries accrued* - - 619,920 619,920 - -
Prepaid retakaful contribution ceded* - - 150,516 150,516 - -
Cash and bank* - - 33,940,368 33,940,368 - -
3,830,000 92,477,172 35,103,956 131,411,128 - -
QOutstanding claims including IBNR* - - - (24,494 927) (24,494,927) - -
Takaful / retakaful payables* - - - (8,447,862) (8,447,862) - -
Payable to OPF* - - - (31,328,732 (31,328,732) - -
Other creditors and accruals* - - - (6,719,066) (6,719,066) - -
- - - (70,990,587) (70,990,587 - -
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* The Company has not disclosed fair values of above mentioned financial assets and financial liabilities because their carrying
amounts are reasonable approximation of fair value.

Valuation techniques used in determination of fair values within Level 2
Items Valuation technique

The fair values of investments in units of mutual funds are determined based on their net
asset values as published at the close of each business day.

Units of mutual funds

December 31,

STATEMENT OF SOLVENCY
Assets

Investments

Advances and other receivables

Takaful / re-takaful receivables

Re-takaful recoveries against outstanding benefits
Salvage recoveries accrued

Deferred wakala fee

Advance tax

Prepayments

Bank balances

Total assets (A)

In-admissible assets as per following clauses of section 32(2)
of the Insurance Ordinance, 2000

Contribution due for more then 3 months
GST receivable claims

Advance tax

Total of in-admissible assets (B)

Total admissible assets (C=A-B)

Total liabilities

Outstanding benefits including IBNR
Unearned contribution reserve
Unearned commission income
Contribution received in advance
Takaful / re-takaful payables
Payable to OPF

Other creditors and accruals

Total liabilities (D)

Total net admissible assets (E=C-D)
Excess of net admissible assets over liabilities

NUMBER OF EMPLOYEES
Total employees of Operator at year end

Average employees of Operator during the year

2025
(Rupees)

24,691,602
11,439,723
142,054,490
2,205,559
2,004,920
30,776,394
2,780,982
698,300
52,596,235

269,248,204

873,005
2,780,982

3,653,986

265,594,218

29,865,867
88,124,946
239,787
2,800,089
9,518,230
55,756,056
15,537,386

201,842,361

63,751,857

63,751,857
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DATE OF AUTHORISATION OF ISSUE

These financial statements have been authorised for issue on March 31, 2026 by the Board of Directors of the
Operator.

CORRESPONDING FIGURES

Corresponding figures and balances have been reclassified, wherever considered necessary, for the purpose of
comparison.

GENERAL

All amount have been rounded off to the nearest rupees.

R I Y

Air Vice Marshal Junaid Ahmed Air Vice Marshal Muhammad Qaiser Adeel Ali Rizwan Akhtar Syed Kamran Ali
Siddiqui (Retd.) - Chairman Janjua (Retd.) - Director Director Chief Executive Officer Chief Financial Officer
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Head Office

10th Floor, Shaheen Complex M. R. Kayani Raod, Karachi-74200

Tel. 32630370-75, 322139850-51 Fax. 32626674
Email: info@shaheeninsurance.com
URL: www.shaheeninsurance.com

Karachi Main Branch

Branch Head - Mr. Sohel N. Kidwai, Chief Marketing Officer
Office No. 1001, 1014, Block B, 10th Floor, Saima Trade
Tower, |1 Chundrigar Road, Karachi Tel: 021 32650031-3
Email: sohel.kidwai@shaheeninsurance.com

Lahore Branch

Branch Head - Mr. Ahsan ul Haq

Office No. 4-B, 6th Floor, Shaheen Complex, 38 Abbott
Road, Lahore.

Tel. 042-36376270, 36376274, 36376278, 36376279
Fax. 042-36376276

Email: lhr_zone@shaheeninsurance.com

Multan

General Manager Marketing - Syed Waqar Ali Rizvi
Office no 21,1st Floor, Nadra Office, Ali Arcade, Gourt
Kachery Road, Multan

Phone: 061-4580190-92

Email: naeem.baig@shaheeninsurance.com

Sialkot

Branch Manager - Mr. Faisal Jamil

Office No. 210, Karim Plaza, Defence Road, Near Allama
Igbal Town, Sialkot

Tel. (052) 3250982, 3550131

Fax. (052) 3257412

Email: sil@shaheeninsurance.com

Hyderabad

Branch Manager - Mr. Shakir Ali

Upper 2nd Floor, House No. 75, Soldier Bazar, Hyderabad.
Tel # (022) 2720487

Fax # (022) 2720489

Email: hyd@shaheeninsurance.com

Lahore Corporate Branch

EVP & Country Business Head - Mr. Sohaib Ansar Khan
Ofiice No. 6, 6th Floor, Shaheen Complex, Opp. PTV Station
Opp. PTV Station, 38 Abbott Road,

Tel. 042-36370384, 36370741 , 36370742

Fax. 042-36370385

Email: Ihr_corporate@shaheeninsurance.com

Peshawar

Branch Manager — Mr. Gauhar Aziz

Office No. C3, Jasmine Arcade, Fakhr-e-Alam, Road,
Peshawar Cantt.

Tel: 091 5273122, Mobile # 0333 9201088

Email: psw@shaheeninsurance.com

Faisalabad

Branch Manager - Mr. Mohsin Khan

Office No. 2, 4th Floor, Ahmed Plaza, Bilal Road, Civil
Lines, Faisalabad.

Tel. (041) 2614112, 2621370, 2634658

Fax. (041) 2613514

Email: fsd@shaheeninsurance.com

Rahim Yar Khan

Branch Manager - Mr. Muhammad Naveed Ghousia
Sultania Town, Sakhi Sarwar Colony, Rahim Yar Khan,
Punjab, Pakistan.

Email: naveed.hussain@shaheeninsurance.com

Islamabad

Branch Manager - Mr. Abdul Hameed Office No. 23, 2nd
Floor, Plot No. 14,

Executive Complex, G-8 Markaz, Islamabad

Mobile No. 0333-51533001

Email: abdul.hameed@shaheeninsurance.com

New Unit Faisalabad

Branch Manager — Mr. Malik Farooq Mustafa

Office address: 2nd floor chamber of commerce
Building East canal road Faisalabad

Mobile No. 0300-8669975

Emil addrees: malik.faroog@shaheeninsurance.com

Karachi Corporate Branch

Head - Muhammad Javed

Office No. 110, 1st Floor, Falak Corporate City, Opp. PTCL
Customer Care Center, Boulton Market, Mithadar, Karachi.
Tel: (+92 21) 32413623,

Mobile: +92 300 829 6741/321 241 3622

Email: m.javed@shaheeninsurance.com

DHA Branch

Branch Manager: Mr. Salman Khan

Office No. 110 1st floor Falak corporate City, Opp, PTCL
Customer Care Centre, Bolton Market Mithadar, Karachi.
Tel:(+92 21)32413623.

Mobile:+92 333-3897847

Email: salman.khan@shaheeninsurance.com

SHAHEEN INSURANCE COMPANY LIMITED




PATTREN OF SHARE HOLDING HELD BY THE SHARE HOLDERS dfllél..i

FOR THE YEAR ENDED DECEMBER 31, 2025

AHEEN

WINDOW TAKAFUL OPERATIONS

4. No. of Shareholders From

To

Total Shares Held

243 1
115 101
159 501
218 1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,001
40,001
45,001
50,001
55,001
60,001
65,001
70,001
80,001
85,001
90,001
95,001
110,001
120,001
130,001
140,001
145,001
165,001
185,001
190,001
195,001
200,001
225,001
255,001
265,001
275,001
375,001
395,001
500,001
545,001
550,001
615,001
3,200,001
3,220,001
8,125,001
55,850,001

45

24

18
6
9
4
7
3
1
2
1
3
1
2
1
2
1
3
1
1
1
1
2
2
1
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

100

500
1,000
5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000
55,000
60,000
65,000
70,000
75,000
85,000
90,000
95,000
100,000
115,000
125,000
135,000
145,000
150,000
170,000
190,000
195,000
200,000
205,000
230,000
260,000
270,000
280,000
380,000
400,000
505,000
550,000
555,000
620,000
3,205,000
3,225,000
8,130,000
55,855,000

4,507
33,004
114,078
526,736
376,105
302,729
327,147
146,740
252,545
125,980
266,679
126,588
50,000
107,838
60,000
187,083
65,384
142,037
81,500
175,081
91,450
295,500
111,152
125,000
133,437
144,498
300,000
339,474
188,503
577,069
200,000
205,000
228,844
256,611
266,817
277,882
380,000
400,000
505,000
550,000
554,726
617,497
3,202,500
3,220,681
8,128,323
55,853,275

896

80,625,000
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CATEGORIES OF SHARE HOLDERS AS REQUIRED UNDER (CCG)
FOR THE YEAR ENDED DECEMBER 31, 2025

Name Holding % AGE
2.3 Categories of shareholders Share held Percentage
2.3.1 Directors, Chief Executive Officer, 4,046 0.0050%
and their spouse and minor children
2.3.2 Associated Companies, 59,057,375 73.2495%
undertakings and related
parties. (Parent Company)
2.3.3 NIT and ICP 0 0.0000%
2.3.4 Banks Development 0 0.0000%
Financial Institutions, Non
Banking Financial Institutions.
2.3.5 Insurance Companies 617,497 0.7659%
2.3.6 Modarabas and Mutual 0 0.0000%
Funds
2.3.7 Shareholders holding 10% 63,983,198 79.3590%
or more
2.3.8 General Public
a. Local 8,326,111 10.3270%
b. Foreign 1,226 0.0015%
2.3.9 Others (to be specified)
- Foreign Companies 8,128,323 10.0816%
- Joint Stock Companies 4,490,422 5.5695%
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INFORMATION AS REQUIRED UNDER CODE OF CORPORATE GOVERNANCE B IE (
FOR THE YEAR ENDED DECEMBER 31, 2025 dﬂ

AHEEN

WINDOW TAKAFUL OPERATIONS

Name Holding % AGE
Shaheen Foundation PAF 55,854,875 69.27%
Hollard Company Limited 8,128,323 10.08%
63,983,198 79.36

INFORMATION AS REQUIRED UNDER CODE OF CORPORATE GOVERANCE
CATEGORIES OF SHAREHOLDER AS AT DECEMBER 31, 2023

Name Holding % AGE

DIRECTORS, CEO THEIR SPOUSES & MINOR CHILDREN

MR. JUNAID AHMED SIDDIQUI 551 0.0007%
MR. MUHAMMAD QAISER JANJUA 551 0.0007%
AIR CDR AMER ALTAF (RETD) 500 0.0006%
AIR CDRE WASEEM AHMED KHAN (RETD.) 551 0.0007%
MR. ADEEL ALI 551 0.0007%
MS. FARAH AZEEM KHAN 671 0.0008%
MR. JAHANGIR SHAH 671 0.0008%

4046 0.0050%

ASSOCIATED COMPANIES, UNDERTAKING & RELATED PARTIES:

SHAHEEN FOUNDATION PAF (CDC) 55,854,875 69.27%
CENTRAL NON PUBLIC FUND. PAF 3,202,500 3.97%
59,057,375 73.25%
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PROXY FORM

I/We of

being member of Shaheen Insurance Company Limited and holder of

ordinary shares as per Share Register Folio No. and/or CDC Participant ID
No. and Account/Sub-Account No.

hereby appoint of as

my /our proxy to attend and vote for me/ us and on my/our behalf at the Annual General Meeting (AGM)

of the Company to be held on Tuesday, April 28, 2026 at 11:00 a.m. at Institute of Chartered Accountants
of Pakistan House, block G-31/8, Chartered Accountants Avenue, Clifton, Karachi thereof.

Signed this day of, 2026.

Witness: 1

Signature
Name
CNIC No.
Address

Signature on
Revenue
Stamp of Rs. 5/-
Witness: 2

Signature
Name
CNIC No.
Address

Notes:

1. The Proxy Form duly completed and signed along with attested copies of CNIC/Passport of the member,
Proxy holder and the witnesses must be deposited at the Registered Office of the Company not later than
48 hours before the time of holding of the meeting. Original CNIC/Passport will be produced by the Proxy
holder at the time of the meeting.

2. No persons shall be appointed as a Proxy unless he/she is a member of the company.

3. In case of corporate entity, the Board of Directors Resolution/Power of Attorney with specimen signature
of the representative shall be submitted along with Proxy Form to the Company.

4. CDC account holders and their proxies must attach attested photocopy of their CNIC/Passport with the
Proxy Form.
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ADDRESS:
10th Floor, Shaheen Complex
M.R. Kayani Road, Karachi-74200

PHONE:

(9221) 3263 0370-75 (06 Lines)
(9221) 32213950-51 (02 Lines)
Fax: (9221) 32626674

WEB:
www.shaheeninsurance.com

- GROUP coMpANY OF
SHAHEEN FOUNDATION, PAF

SHAHEEN

WINDOW TAKAFUL OPERATIONS
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