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For over two decades, TPL Insurance has been a 
trusted name in the industry, delivering protection 
that is efficient in its processes, effortless in its 
customer experience, and empowering in its 
approach. By leveraging advanced Insurtech 
solutions and a legacy of excellence, we simplify 
insurance for our customers, making it hassle-free 
and seamless. Our focus remains on enabling 
individuals and businesses to thrive by providing 
protection that is both comprehensive and 
convenient, ensuring peace of mind in an 
ever-evolving world.

Efficient

Effortless

Empowering
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OUR VISION

To evolve as a dominant insurance player
in Pakistan by exploring profitable niches 
through deployment of cutting-edge
technology and proficient human capital. 

To combine strategic marketing
with efficient operational execution; 
providing incomparable service 
and product innovations to create 
sustainable value for our stakeholders.

OUR MISSION
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OUR

VALUES

Compassion

Agility

Fidelity
We remain loyal and steadfast in our 
commitment to our business and our 
patrons.

We let our customer needs guide us 
and inspire us to provide innovative 
solutions.

We are adaptive, striving for 
innovation and committed to 
improvement.
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2025 in Review

With continuous technological advancements and a focus on digital transformation, TPLI 
remains at the forefront of Pakistan’s InsurTech landscape, delivering smarter, faster, and 
more user-friendly insurance solutions across both mobile and web platforms.

AI-powered muzzle scanning 
app for livestock identification 

& insurance verification.

Premium achieved over 
5.75 billion 

Maintained Loss Ratio
at 50%

Insured over 26,000
animals in Livestock 

Insurance 

Insured over 22,000
bikes

Launched Pakistan’s first 
Priority Insurance Solution 

Titania

Insurtech of the
Year Winner 2025

General Insurance
Winner 2025

PACRA maintained 
the IFS rating at AA 
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CEO’S MESSAGE

Mr. Muhammad Aminuddin
CEO, TPL Insurance

“Institutions are not defined by numbers alone. They are defined by the direction they set.
Throughout 2025, we continued to position TPL Insurance as a catalyst for transformation within
Pakistan’s insurance landscape.”
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2025 was not simply another year in our journey, it was a year that strengthened our 
institutional character and sharpened our long-term vision.

In a landscape marked by volatility and structural change, TPL Insurance chose to 
lead with discipline, foresight, and conviction. Our performance reflects this resolve. 
Achieving a Gross Written Premium (GWP) of Rs. 5.75 billion, a 15% increase, alongside 
a loss ratio of approximately 50% and a 26% increase in Net Earned Premium (NEP), 
demonstrates that sustainable growth is the outcome of governance, prudence, 
and strategic clarity. These results are not incidental; they are the product of a 
system built for endurance.

But institutions are not defined by numbers alone. They are defined by the direction 
they set. Throughout 2025, we continued to position TPL Insurance as a catalyst for 
transformation within Pakistan’s insurance landscape. Our expansion in cyber 
insurance reflects our belief that protection must evolve in step with a digitalizing 
economy. Risk is changing and so must the architecture that safeguards it.

Simultaneously, our agriculture, livestock, and cattle fattening solutions represent a 
deeper commitment, one aligned with national development. By enabling rural 
enterprises, empowering farmers, and strengthening value chains beyond urban 
centers, we are extending the relevance of insurance to the very backbone of 
Pakistan’s economy. This is not expansion for scale alone; it is expansion with 
purpose.

The launch of Titania, our premium proposition for priority SEC A clients, signals 
another important evolution. In serving high-value segments with distinction, 
personalization, and relationship-led engagement, we are reinforcing our presence 
where trust, discretion, and excellence matter most. Leadership demands 
differentiation, and Titania embodies that philosophy.

We also redesigned and automated critical customer journeys, replacing manual 
processes with structured, intelligent workflows across renewals, service routing, 
and response management. We integrated a leading CRM platform to create a 
unified customer ecosystem enabling precision, transparency, and stronger 
relationship continuity. Practical AI deployments enhanced internal productivity and 
decision-making, embedding intelligence into everyday operations. 

As we look toward 2026 and beyond, our ambition is institutional, not incremental. 
We will continue strengthening underwriting discipline, deepening digital 
integration, and expanding high-impact segments such as corporate risk and 
embedded protection. In parallel, we are advancing specialized solutions such as 
IATA Travel Guarantee and Motor Guarantee, reinforcing our position in niche, 
high-value segments. More importantly, we will continue shaping standards, raising 
expectations across service, governance, and innovation.



I extend my sincere appreciation to our shareholders, partners, regulators, 
employees, and customers. Your trust reinforces our responsibility, and our 
responsibility defines our leadership.

The year behind us has strengthened our foundations.

The decade ahead will define our legacy.

With measured confidence, we remain focused on shaping long term impact, going 
beyond growth to define leadership within Pakistan’s insurance sector. The strategic 
alignment with Jazz adds a powerful dimension to this vision, enabling us to deliver 
at scale and lead through innovation.

Warm Regards,

Muhammad Aminuddin
CEO, TPL Insurance
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BOARD OF

DIRECTORS

Ms. Ayla Majid
Director

Mr. Aqueel E. Merchant
Director

Rana Assad Amin   
Director

Mr. Benjamin Brink
Director

Mr. Jameel Yusuf Ahmed S. St.
Director / Chairman

Mr. Muhammad Ali Jameel
Director

Mr. Muhammad Aminuddin
CEO

Ms. Naila Kassim
Director

As of 31st December, 2025



MANAGEMENT

TEAM
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Muhammad Aminuddin
Chief Executive Officer

Syed Ali Hassan Zaidi
Chief Operating Officer

Yousuf Zohaib Ali
Chief Financial Officer

Hashim Sadiq Ali
Chief Internal Audit

Imtiaz Ahmed
Chief Digital Officer

   
Tariq Rafiq

Head of Reinsurance - Treaty

Sania Naqvi
Head of Human Resources

Farzana Abdullah-Tahir
Head of Brand & Digital Marketing

Wajiha Hafeez
Chief Information Officer

Zia Mehdi
Chief Underwriting Officer

Shayan Mufti
Company Secretary & Deputy General Counsel

Aurangzeb Javed Siddiqui
Head of Retail and FI Sales

Akif Zia Malik
Head of Corporate Sales

As of 31st December, 2025
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Titania by TPL Insurance,
Pakistan’s first premier insurance solution,

where your world is our priority.
Inspired by Greek mythology and literature,

Titania — ‘of the Titans’ — was used in
Ovid’s Metamorphoses to describe wise,

transformative, and powerful beings. The Titans,
primordial giants of unmatched power, shaped the

foundations of legend. Carrying this legacy
forward, Titania represents brilliance, resilience,

and leadership.
Crafted for those made to lead, let our experts
handle every aspect of your insurance needs.
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HOME insurance
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solar pv system 

insurance



group architecture 
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As of 31st December, 2025

DEG
15.85%

finnfund
17.00%

Trakker
Middle East LLC

29.68%

TPL Security
Services

100%

Astra Location Services
(Singapore) PTE. Limited

100%

Astra Location Services
(Pvt.) Limited

100%

TPL Property
Management (Pvt.)

Limited
100%

TPL Developments
(Pvt.) Limited

100%

TPL Logistic Park
(Pvt.) Limited

100%

TPL REIT Management
Company Ltd.

100%

TPL Investment
Management Ltd.

92.59%

TPL
REIT Fund I

34.98%

TPL Corp

TPL
Insurance

53.8%

TPL
Trakker

62.98%

TPL
Properties

31.46%

TPL
e-Ventures

100%

TPL
Life

94.21%

ABHI
Microfinance

Bank
25.23%



Company Profile

TPL Insurance (TPLI) is transforming Pakistan’s insurance sector with 
state-of-the-art Insurtech solutions and a 24/7 Contact Center, ensuring 
seamless access to financial protection. Offering a comprehensive range of 
General Insurance products including Auto, Fire, Marine, Health, Home, 
Travel, Mobile, Cyber Risk, Engineering, and Agriculture, TPLI provides both 
Conventional and Takaful (Islamic) solutions. The company maintains a 
strong AA rating from PACRA and partners with global reinsurers like Hannover 
Re and IFAS to ensure robust risk management.

With deep integrations across a vast network of business partners, 
from emerging startups to established enterprises, TPLI is reshaping the 
traditional insurance ecosystem. Its advanced mobile app is among Paki-
stan’s leading Insurtech platforms, offering real-time policy issuance, claim 
processing, self-surveys, renewals, and payments. The company continues 
to drive innovation with customer-centric solutions like DrivePro 
(usage-based insurance), CarCulator (customized auto coverage), and 
Area Yield Index Crop Insurance.

TPL Insurance is also the first in the industry to introduce Buy Now, Pay Later 
(BNPL) insurance, allowing customers to pay premiums in easy 3- or 
6-month installments with zero interest. This groundbreaking initiative 
enhances accessibility, making insurance more affordable and flexible for 
individuals and businesses alike.
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Bike insurance
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AUTO insurance
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Product portfolio

Car

Comprehensive
Covers your vehicle against accidental damage along with theft/snatching and 
accessory theft, while also protecting you against third-party claims. It’s designed as the 
most complete everyday motor cover for broader peace of mind. Best suited for 
customers who want full protection rather than limited-peril coverage.

2T
A value-focused plan that primarily covers theft/snatching and third-party liabilities. It 
provides essential protection at a lower price point compared to comprehensive options. 
Ideal for customers who want basic cover for key risks without accidental damage 
protection.

Secure T
Built for older vehicles (typically over 3 years), covering total loss, theft/snatching, 
third-party liability, and terrorism perils. It balances affordability with meaningful 
protection where full comprehensive may not be cost-effective. Suitable for customers 
seeking stronger-than-basic coverage for an older vehicle.

Drive Pro – Telematics
Combines comprehensive motor coverage with telematics-enabled features through the 
mobile app. Drivers can track driving behavior, improve their driving score, and earn 
redeemable rewards/points. Ideal for tech-savvy customers who want benefits linked to 
safer driving habits.

Zero-Depreciation Comprehensive
Offers comprehensive coverage with reduced depreciation impact on claim settlements 
(subject to policy terms). This helps customers receive a higher claim value versus 
standard depreciation deductions. Best for customers looking to minimize value reduction 
during repairs/replacement.

Self-Insurance
A discounted comprehensive option where the customer shares a defined portion of claim 
burden up to an agreed limit. It provides protection for major losses while keeping 
premiums competitive. Suitable for confident drivers who prefer lower premiums and can 
absorb minor loss costs.

Platinum Drive
Designed for brand-new locally assembled vehicles with bundled enhanced benefits. It 
typically provides premium servicing features and an upgraded coverage experience. 
Best for new-car owners who want a higher-tier proposition.

Carculator
A flexible motor solution that lets customers tailor coverage through add-ons so they pay 
for what they actually need. It supports customization based on vehicle usage and 
personal risk preference. Ideal for customers who want control over benefits and pricing.

A range of auto insurance, designed to protect 
customer vehicles through comprehensive 
protection and value-added options. 
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Bike

Home

Travel

Domestic Travel
Our Domestic Travel Takaful provides a Sharia-compliant safety net for journeys within 
Pakistan. It protects participants against unforeseen incidents, minimizing financial strain 
through predefined assistance and communal benefit coverage.

Smart Ride
Provides essential bike protection focused on theft and total loss. It’s structured for 
everyday riders looking for affordability and basic risk coverage. Best for commuters who 
want protection against major loss events without extra features.

Smart Ride Plus
Extends bike protection beyond theft/total loss by including accidental damage and 
third-party liability. It offers broader coverage for riders exposed to traffic and accident 
risks, ideal for customers wanting a more complete bike plan.

Coverage of motorbikes from unfortunate events while 
commuting or being stationary (easy to avail digitally).

Safeguard your home’s structure and contents 
against unforeseen events such as burglary, 
housebreaking, natural calamities, riots, and 
accidental damage. It offers flexible protection 
through three variants such as Homeowner, 
Tenant and Landlord designed according to 

different living arrangements. The plan also extends comprehensive cover for 
valuables, including household items like cash and jewelry, along with protection 
against third party property damage and bodily injury

Mobile

Coverage against accidental damage and 
physical loss resulting from theft or armed 
robbery. Coverage includes the following:

� Accidental and/or physical damage to screen.
� Coverage against theft or armed robbery (forcible/violent) of mobile phones

Comprehensive services for trips worldwide, including 
emergency solutions during travel and hospitalization 
support where payments are made directly to the 
hospital (as applicable).
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Secure your peace of mind with our following 
insurance products that shield your property from 
the financial burden of unexpected accidents 
and damage. 

�  Fire and Allied Perils 
�  Business Interruption following
   Fire & Allied Perils Insurance 
�  Comprehensive Machinery Insurance (CMI)

� Civil Engineering Complete Risk (CECR) 
� Property All Risks 
� Hotel Owners All Risks 
� Terrorism

International Travel
Our Takaful plans are tailored to mitigate high out-of-pocket costs overseas. Whether 
traveling for business or pleasure you remain protected under a transparent, 
Sharia-compliant framework.

Hajj & Umrah Travel
Tailored for pilgrimage travel with benefits structured around the nature of religious 
journeys. It supports travelers with defined emergency and medical assistance coverage 
during the trip. 

Ziarat Travel
Our Ziarat-focused Takaful is purposefully built for pilgrims visiting holy sites across 
borders. It provides a dedicated safety net for emergencies and travel incidents, allowing 
you to focus on your spiritual devotion while we safeguard your journey."

Student Guard
Designed for students pursuing excellence worldwide, this Takaful plan offers extended 
coverage tailored to the academic calendar. From emergency medical support to journey 
related contingencies wherein we manage the risks of living overseas so you can thrive in 
your studies with complete financial peace of mind.

Property

Marine

� Erection All Risks 
� Contractors Plant & Machinery 
� Machinery Breakdown 
� Advance Loss of Profit 

� Electronic Equipment 
� Boiler & Pressure Vessel 
�  Deterioration of Stock due to Temperature Variation

Engineering
Products designed to safeguard against financial 
losses arising from sudden/unexpected physical 
damage or loss to insured assets including 
machinery and contractor equipment as well as 
engineering projects during construction/erection 
phases. 

Our Marine Insurance provides essential transit 
protection for importers, exporters, and 
commodity traders, ensuring your cargo is 
secured from origin to destination.

Marine Liability solutions extend coverage to charterers, marina operators, ship 
repairers, stevedores, terminal operators and wharfingers on both primary and 
excess basis.
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A wider range of coverages to safeguard the financial 
institutions against the financial losses occurred due 
to theft of their customer and/or account holder 
currencies, gold by forcible and violent means, forgery, 
embezzlement of banks employees.

It protects individuals or businesses from financial 
losses arising from legal claims or lawsuits due to 
their actions, negligence or obligations. It covers 
the costs associated with legal defense, 
settlements or judgments.

� Third Party Liability 
� Commercial General Liability 
� Product Liability

� Professional Indemnity 
� Medical Malpractice 
� Employer Liability 
� Directors & Officers Liability

� Bid Bond 
� Mobilization Advance Bond 
� Performance Bond 

Liabilities

Indemnity Bonds
Bonds Insurance, also referred to as Surety Bonds, is 
a form of insurance that ensures the fulfillment of a 
contractor's obligations or guarantees their 
performance under a contract. 

� Bankers Blanket Bond 
� Safe Deposit Box Insurance 

� Electronic & Computer Crime 
� Plastic Card

Financial Lines

� Event Cancellation 
� Aviation Insurance

� Fine Arts Insurance 
� Cyber Insurance
� Personal Cyber Insurance  

Specialized Insurance

� Fidelity Guarantee 
� Cash in Safe 
� Cash in Transit 

� Plate Glass 
� Neon Signs

Miscellaneous

Insurance
Covers selected losses such as staff embezzlement, 
loss of money in vault/transit, and accidental damage 
to glass/signage (and other miscellaneous risks, as 
applicable). 

It refers to products designed to cover unique and 
emerging risks for industries, including safeguards 
against losses resulting from cyberattacks, data 
breaches or other cyber-related incidents. This also 
includes coverage for aircraft, pilots, and passengers,

encompassing liability, hull damage and medical expenses.
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Provides protection against the financial impact of 
medical treatment costs in case of hospitalization 
due to serious illness or accidents. Financially 
vulnerable customers can opt for the micro health 
product, allowing policy holders to receive 

treatment at any hospital across Pakistan as per their convenience. TPLI maintains one 
of the largest cashless hospitalization networks in the Micro Health segment, and also 
offers Group Health solutions supported by digitized claims processes and wellness 
programs.

Health

Agriculture
Facilitating farmers to overcome underlying risks 
which are involved in crop cultivation and livestock 
rearing. Farmers can get financial coverage for 
crops and livestock against fire, lightning, storms, 
earthquakes, flooding, landslides, subsidence, 
snowfall and external accidents caused by illness, 
disease and insects.

Crop Insurance 
Protects farmers against financial losses arising from insured perils that impact crop 
output and yield. It supports income stability across the cultivation cycle. Ideal for growers 
seeking protection against unpredictable agricultural risk.

Livestock Insurance 
Covers livestock against defined risks to protect farmers from sudden financial shock. It 
supports continuity of operations and safeguards farm value tied to animals. Best for dairy, 
cattle, and livestock-rearing segments.

Area Yield Index Insurance (AYII) 
An index-based crop solution where claims are linked to area-level yield performance 
rather than individual farm loss assessment. This allows efficient, scalable protection 
against widespread yield shortfalls. Best for regions where yield variability is a primary risk 
and index structures are suitable.

� Family Health Insurance 
� Parental Health Insurance 
� Domestic Health Insurance 

� Group Health Insurance 
� Micro Health Insurance (including      
  partner/segment programs)  
� Women Shield

SOLAR INSURANCE

Coverage specifically designed for solar PV systems 
to protect high-value installations against a range of 
insured risks. It supports homeowners and businesses 
by safeguarding critical components such as 
inverters, mounting structures, and associated 

equipment (as per policy terms). The plan helps reduce financial exposure arising from 
unforeseen damage or loss, ensuring continuity of power generation and long-term 
investment protection.
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A new standard in pet health protection with 
Pawsurance for cats and dogs, designed to help you 
stay financially ready for unforeseen veterinary 
expenses. With multiple plan options of varying 

coverage levels, making it the first in the country to offer comprehensive cover 
customized to the distinct healthcare needs of pets aged 08 weeks to 08 years.

Pawsurance

Pet Health insurance

� Accidents 
� Illnesses 
� Diagnostics

� Surgery & Specialized Care 
� Emergencies & Hospitalization

SHOP INSURANCE

Coverage tailored for shops and small businesses to 
protect premises, stock, and business assets against 
a range of insured risks. It helps reduce financial loss 
arising from incidents such as fire and allied perils, 
burglary/housebreaking, and accidental damage (as 

per policy terms). Designed to support business continuity, the cover can be structured 
to suit different shop types and risk profiles, ensuring day-to-day operations remain 
protected.

TITANIA

priority insurance

Asset & lifestyle coverage under Titania typically includes:
� Vehicles (customized comprehensive + third-party liability options)
� Home (structure, contents, valuables)
� Solar PV System (high-sum coverage options)
� Mobile Phone (damage/loss/theft options with higher limits)
� Travel (domestic/international; family/student/Umrah/Ziarat options)
� Health (plans for individuals/families/parents/domestic staff)
� Pet (Plans for pet protection)

Titania is Pakistan’s priority insurance solution 
curated for High Net Worth Individuals, providing 
comprehensive protection for lifestyle and personal 

assets with highly personalized service, dedicated relationship management and 
priority claims handling.
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Marine insurance
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Engineering insurance



WINDOW TAKAFUL OPERATIONS

Annual Report 202532

Licensed in 2014, TPL Window Takaful Operations (WTO) has firmly established itself as one of 
Pakistan’s leading Window Takaful Operators, consistently demonstrating resilience, disciplined 
growth, and a strong contribution to the industry’s top tier. Guided by clear strategic objectives, the 
division is committed to delivering ethical, Shariah-compliant non-life Takaful solutions that 
address the evolving risk management needs of individuals and businesses.

Our operations emphasize comprehensive risk mitigation backed by A-rated Re-Takaful partners 
and robust in-house survey capabilities. We ensure reliability, transparency and swift claim 
settlement and processing, positioning us among the fastest in the industry. Through strong 
distribution channels and a dedicated call center, we provide seamless 24/7 service support to our 
customers.

Our Window Takaful Operations are governed by a comprehensive Shariah governance 
framework, overseen by Mufti Muhammad Talha Iqbal, Shariah Advisor, and Mufti Muhammad 
Zakaria Iqbal, Head of Shariah Compliance. Their guidance ensures strict adherence to Islamic 
principles, reinforcing our unwavering commitment to ethical conduct, transparency, and 
excellence in Takaful operations.



Mobile App
TPL Insurance advanced its digital transformation by significantly strengthening its technology and 
digital distribution ecosystem to deliver a more seamless, intelligent, and customer-centric experience. 
The Company enhanced its React Native based mobile application, improving performance, simplifying 
policy purchase journeys, strengthening claims capabilities, and enabling scalable integrations with 
partner platforms.

During the year, TPL Insurance also launched a newly developed website designed to support fully digital, 
end-to-end purchase journeys. The platform features dedicated sections for Titania, Takaful, and 
Enterprise solutions, alongside an AI-powered voice assistance feature for motor insurance, further 
enhancing accessibility and convenience for customers.

TPL Insurance also expanded its digital distribution footprint through integrations with aggregators and 
strategic partners, including Matchless, Sastaticket, InsureMart, and Takaful Bazaar. These partnerships 
broaden access to insurance solutions, strengthen digital channels, and support the Company’s 
continued growth in digital customer acquisition and engagement.

New Mobile App (React Native Stack) launched on 
Google Play Store and Apple App Store.

Shop & Solar Insurance added to the mobile app.

Call Us Back feature introduced for lead generation 
on the mobile app.

PayFast payment gateway is integrated for secure 
and seamless premium payments.

Digital OPD feature on TPL Insurance launched in 
collaboration with Oladoc.

ScanMyCow – AI-powered muzzle scanning app for 
livestock identification and insurance verification.

Surveyor App (Android) - launched with enhanced 
claim assessment capabilities.

Carculator (MicroInsurance) - Carculator allows 
users to independently select coverage components 
such as rain/flood cover, repair coverage, and theft 
protection, rather than purchasing a fixed bundled 
plan

Mobile App Enhancements
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Web Enhancements

� Introduced dedicated product landing pages to provide easy access to product information  
 and improve the overall customer journey.

� Implemented continuous performance optimization and structured quality assurance   
 processes to ensure a stable, efficient, and reliable user experience.

� Launched collaboration campaign pages to showcase strategic partnerships and support  
 stronger lead generation through digital channels.
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HYDERABAD: 2nd Floor Plot #15/5, Main Auto Bhan 
Road Railway Cooperative Housing society
Near Bank Al Falha Hyderabad Cell #: 0301-8223197

UAN: +92 21 111 000 301

PHONE: +92 22 341 1023

MULTAN: Office NO/9 4th floor Bomanji Squarer 
Near Hassan Arcade Multan Cannt.

UAN: +92 21 111 000 301

PHONE: +92 61 442 4348

FAISALABAD: Office No.32/ 3rd Floor Kohanoor 
1-Plaza Jarana Walla Road Faislabad.

UAN: +92 21 111 000 301

PHONE: +92 41 261 014 9-53 

FAX: +92 41 451 9391

LAHORE: Tower 75 4th Floor L Block, 
Gulberg Ill Kalma Chock Main Feroz 
Pur Road Lahore: 0300-8498815

UAN: +92 21 111 000 301

PHONE: +92 42 3591 3943  

FAX: +92 42 3591 3940

Geographical Presence

KARACHI REGISTERED OFFICE: 20th Floor, Sky Tower, East Wing, Dolmen 
City, HC-3, Abdul Sattar Edhi Avenue, Block No. 4, Clifton, Karachi.

UAN: +92 21 111 000 301

PHONE: +92 21 3713 0223

FAX: +92 21 3531 6031-2

BRANCH OFFICES:

Karachi: Plot 19-B, Sindhi Muslim Cooperative Housing Society (SMCHS), 
Near Roomi Masjid, Shahrah-e-Faisal, Karachi.

UAN: +92 21 111 000 301

PHONE: +92 21 3713 0223

FAX: +92 21 3531 6031-2

KARACHI: Export Processing Zone (EPZ) Landhi: Plot No. N-4, Sector B-III, 
Export Processing Zone, Landhi, Karachi.

INDIAN ILLEGALLY OCCUPIED 
JAMMU & KASHMIR

ISLAMABAD

FAISALABAD

LAHORE

MULTAN

HYDERABAD

KARACHI

KHYBER
PAKHTUNKHWA

PUNJAB

SINDH

BALOCHISTAN
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ISLAMABAD: Plot No.12/A 2nd floor East 
site CBC Building G/8  Markkas
ISLAMABAD

UAN: +92 21 111 000 301

FAX: +92 51 444 793 5
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Livestock Insurance
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Area Yield Index

Crop Insurance
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SWOT ANALYSIS

Achieved PKR 5.7 billion GWP, with a diversified portfolio of products 
demonstrating financial resilience and market leadership.
Strengthened treaty capacity and reinsurance panel quality, 
improving ability to underwrite larger and more complex risks with 
confidence.
Maintained a strong external credibility signal with PACRA IFS rating 
“AA (ifs)”
Focused on technology led operating advantages with AI initiatives, 
in order to increase efficiency and reduce turnaround times. 
Continued build out of integrated CRM capability (marketing, sales, 
and service modules progressing) to improve customer visibility, 
retention, and cross sell discipline.
Strengthened SEC A+ market differentiation through premium 
service with dedicated relationship managers and priority claims 
handling.

S
STRENGTHS

Low insurance awareness and limited understanding of coverage, 
slowed adoption and increased the need for targeted selling.
Ongoing improvements in data consistency and integrations are 
needed to achieve accuracy and more advanced analytics.
The industry’s tendency to compete on price, made margin 
expansion and value-based differentiation harder.
Customer journeys in the sector faced process and 
documentation friction, which may affect conversion and 
turnaround time.

Currency volatility and supply chain disruption can impact 
import availability/costs, for motor claims severity and repair 
turnaround times.
Cybersecurity and data privacy risk can increase as operations 
digitize and expand digital servicing and analytics.
Reputation sensitivity where service delays or claim disputes can 
escalate quickly and impact brand trust.
Shifts in customer affordability and persistency due to 
macroeconomic uncertainty, can influence renewal behavior 
and product uptake.
The shift to IFRS 17 can increase reporting complexity, systems 
readiness requirements, and ongoing compliance workload.

O
OPPORTUNITIES

Expand protection propositions through micro and mass market 
covers with simplified terms, instant issuance, and faster 
settlement models.
Strengthen digital onboarding and verification through improved 
KYC/identity workflows to reduce drop offs and improve 
compliance readiness.
Expand digital alliances (telecoms, fintechs, wallets, e-commerce 
platforms) and partner distributions to unlock higher volume 
growth. 
Strengthen customer engagement through CRM cross-sell/upsell 
and retention journeys as digital maturity improves.
Accelerate growth in Travel Guarantee by implementing digital 
journeys, positioning it as a high-utility product for specific visa and 
travel related needs while enabling cross sell into broader travel 
protection.

W
WEAKNESSES

T
THREATS
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PESTEL ANALYSIS

In 2025, policy continuity and regulatory focus on financial sector resilience remained a key 
factor shaping confidence and sector direction. Alongside this, the regulator continued 
encouraging competition and modernization evidenced by Pakistan’s first digital only 
insurance license being granted, signaling a clear push towards tech focused models. TPL 
Insurance strengthened defensibility by accelerating customer centric execution through 
digital journeys, premium service differentiation, and stronger governance around market 
facing initiatives.

Political

Economic conditions in 2025 showed gradual stabilization, with easing inflation trends and a 
reduction in interest rates supporting broader business activity and consumer sentiment.
TPL Insurance focused on underwriting discipline, cost control, and service efficiency to 
manage claims severity pressure, particularly in repair and healthcare ecosystems, while 
maintaining product relevance for changing customer affordability.

Economic

Customer expectations continued shifting towards faster servicing, transparency, and digital 
convenience, while low insurance awareness remained a market wide challenge. Younger 
and digitally active segments increasingly preferred simpler onboarding and quicker 
resolution, raising service benchmarks across the industry. TPL Insurance strengthened its 
propositions by focusing on existing and priority socio-economic segments, through 
automated processes, relationship focused engagement, and improved customer journey 
responsiveness.

Social

The sector’s technology shift accelerated in 2025 as digital first players expanded and 
market expectations moved toward automated onboarding and servicing. The issuance of a 
digital only license further reinforced that technology focused insurance models are 
becoming a mainstream competitive benchmark. TPL Insurance progressed through CRM 
workflows digitization across key journeys (sales, renewals, and service), and advanced 
practical AI use cases to improve productivity, standardization, and turnaround times.

Technological

Climate variability continued to shape insurance risk considerations in 2025, with weather 
related volatility reinforcing the importance of prudent risk selection, catastrophe 
protection, and portfolio resilience, especially for property and agriculture linked exposures. 
TPL Insurance worked on its risk protection approach through disciplined underwriting and 
reinsurance structuring, supporting stability against event driven volatility.

Environmental

Legal
In 2025, SECP approved significant amendments to the insurance regulatory framework, 
including higher minimum capital requirements and broader reforms aimed at strengthening 
industry resilience and reporting discipline. TPL Insurance maintained a strong compliance 
posture while strengthening its reinsurance treaty program and internal governance to remain 
aligned with evolving regulatory expectations and risk management standards.
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PORTER’S 5 FORCES

Pakistan’s insurance sector continues to see the entry of digital-first players with simplified 
onboarding and fast service. During the year, new entities secured insurance licenses, 
further intensifying competition. TPL Insurance strengthened its defensibility by scaling 
customer journeys, automation, and execution through CRM implementation and AI 
solutions across lead management and servicing, improving speed, consistency, and 
customer experience, while protecting market share by raising service quality and reducing 
turnaround times.

Threats of New Entrants

Supplier power remained high as rising repair and healthcare costs continued to put 
pressure on the industry, and insurers remained dependent on reinsurers for capacity. 
During the year, TPL Insurance strengthened its reinsurance treaty program, enhancing 
protection and supporting underwriting confidence, allowing the Company to manage risk 
more effectively despite external cost pressures.

Bargaining Power of Suppliers

Customer’s expectations for transparency, affordability, and digital self-service continued 
to increase. TPL Insurance strengthened its competitive positioning by building a more 
holistic, segment-driven customer strategy across both premium and mass-market 
segments. The Company continued to enhance experience and retention within priority 
segments such as SEC A+ through a premium servicing model characterized by defined 
service standards, proactive relationship management, and faster claims and query 
resolution. At the same time, TPL Insurance expanded its footprint in emerging and 
underpenetrated segments through accessible microinsurance offerings, including 
solutions such as M-Tag, reinforcing the Company’s commitment to inclusive protection 
and broader market reach. Supported by automation, proactive customer follow-ups, and 
improved service responsiveness, these initiatives reduced friction across customer 
journeys while strengthening long-term customer relationships and market 
competitiveness

Bargaining Power of Customers

Traditional insurance continues to face substitution from fintech offerings that feel easier 
and faster than conventional policies. TPL Insurance reduced this risk by making protection 
more accessible through improving digital journeys and servicing discipline to ensure 
smooth customers experience, supporting higher adoption and reducing the appeal of 
non-insurance alternatives.

Threat of Substitute Products and Services

Pakistan’s insurance market remained highly competitive across retail and corporate 
segments, with insurers competing on pricing, turnaround time, distribution reach, and 
service quality. TPL Insurance enhanced its competitive edge by strengthening reinsurance 
capacity and risk appetite support, enabling more confident underwriting. In addition, 
differentiation was reinforced by providing premium, relationship focused servicing for loyal 
and high value customers to improve retention and wallet share.

Rivalry Among Existing Competitors
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TPL Insurance focused on priority customer segments by introducing bundled premium 
service designed specifically for SEC A+ segmented class. This approach enhanced value 
delivery through relationship building servicing, faster support, and customizable coverage 
structures supporting retention and stronger wallet share in high value segments.

Premium Propositions for Priority Customers

A major step change in the digitization of customer journeys through CRM process redesign. 
Manual touchpoints were progressively converted into structured and automated workflows 
across key areas such as renewals, call center routing, follow ups, response time 
management, and service escalations. This improved turnaround times, increased visibility 
across teams, and strengthened service consistency through standard operating rhythms.

Customer Journey Automation

The Company expanded practical AI implementations to improve productivity and decision 
support across functions. Initiatives included tools such as muzzle recognition for animal 
tagging, internal HR bots to retrieve relevant organizational information quickly, and 
AI-assisted support for proposal generation and policy documentation workflows. These 
capabilities enhanced team performance by reducing manual effort and improving speed 
and accuracy in routine operational tasks.

AI Enablement

TPL Insurance strengthened its market visibility and brand equity through a comprehensive 
website revamp, mobile app enhancements, and improved digital customer journeys. 
Focused digital marketing, dedicated campaign landing pages, and AI-enabled features 
helped simplify product communication, enhance customer engagement, and improve 
brand recall, supporting stronger digital performance and competitive differentiation during 
the year.

Market Visibility & Brand Image

To strengthen penetration and accessibility, the Company expanded micro product 
distribution through partnerships and alliances, including healthcare and service sectors to 
enable easier adoption and higher volume reach. Micro products are designed to be simple, 
low-ticket, easy to understand, and fast to issue, enabling mass adoption through partner 
channels

Micro Products through Embedded Distributions

SIGNIFICANT CHANGES

FROM PRIOR YEARS

TPL Insurance remained focused on innovation, diversification, and operational excellence. 
During the year, the Company accelerated its shift toward customer centric execution by 
enhancing premium service propositions, digitizing key customer journeys, strengthening 
data and AI capabilities, and expanding partnerships to drive broader market reach and 
penetration.
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Health insurance
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Pawsurance
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Signed an MOU with Suzuki Motorcycles for 
PSMC Motorcycles

January

Board of Directors meeting to review 
Condensed Financial Statements for the half 
year ended June 30, 2025.
Onboarded ADMAA as an agent for Shop 
Insurance, enhancing outreach to SME and 
retail segments. 
MOU signed with Famewheels to offer Motor 
Insurance through their website.

August

Partnership with Oladoc to offer health 
insurance products within their 
application.

Collaboration with Webdoc to deploy 
Micro Health, Motor, and Miscellaneous 
insurance products for telecom 
partners.

Partnership with Dvago for health 
insurance distribution. 

Successful go-live of Travel Takaful with 
Jazz Mosafir.

July

VEON Group Company Ltd announced of its 
intention to potentially acquire shares in and 
take control of TPL Insurance Ltd.

Signed an MOU with United Automobiles 
(Jetour) for Motor Insurance.
Collaborated with AFT (Digitt+) to introduce 

Micro Insurance products within their digital 
application.

Partnered with IATA to offer travel guarantees.

September

Partnership signed with PTCL for Financial 
Guarantee solutions.

Collaboration with Telemart to provide 
Mobile Screen Coverage.

June

December
Board of Directors meeting  to review and 
approve budget for the Year 2025

Signed an MOU with Dongfeng (Chawla Green) 
for Motor Insuarnce and Insurance Gurantee 

October
Board of Directors meeting to review 
Condensed Financial Statements for the 
nine months ended Sep 30, 2025.

Partnered with SkyElectric to offer 
embedded Solar Insurance solutions to their 
customers.

November
Introduced Utility Bill Insurance, a 
pioneering product designed to cover 
customers’ monthly utility expenses, 
addressing emerging protection needs.

Partnered with SastaTicket to embed 
Travel Takaful on their mobile 
application. 

Board of Directors meeting to review and 
approve Annual Financial Statements for 
the year ended Dec 31, 2024

Partnered with Kravemart to introduce 
Riders’ Health Coverage

February

Board of Directors meeting to review 
Condensed Financial Statements for the 
quarter ended Mar 31, 2025

Annual General Meeting of the Shareholders of 
the Company

Got "Honourable Mention" for the Jiyo Befikr 
campaign at Effie Awards.

Strategic partnership with Kuickpay for 
embedded products on their platform

April

Launched Pakistan's first priority insurance 
solution - Titania 

Signed an MOU with Master Motors

March

PACRA maintained the IFS rating at AA 
Analyst Briefing Session for the Financial Year 
2024.

Collaboration with Jazz FikrFree to launch Micro 
Insurance products within their mobile 
application.

Collaborated with Tasdeeq Pakistan for the 
distribution of insurance solutions.

Partnered with Insuremart for Travel and Health 
insurance products

May

Calendar of

Major Events

2
0

2
5

* During the year, all Board Meetings are held in Pakistan.
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  BANKERS

o AL-Baraka Bank Limited
o Askari Bank Limited
o Bank Alfalah Limited
o Bank Al-Habib Limited
o Bank Islami Pakistan Limited
o Dubai Islamic Bank Pakistan Limited
o Faysal Bank Limited
o Habib Bank Limited
o Habib Metropolitan Bank limited
o JS Bank Limited
o Khushhali Microfinance Bank Limited
o MCB Bank Limited
o Meezan Bank Limited
o Mobilink Micro Finance Bank Limited
o National Bank of Pakistan
o Samba Bank Limited
o Soneri Bank Limited
o Bank Makramah limited
o Telenor Micro Finance Bank Limited
o The Bank of Punjab
o United Bank Limited
o Bank of Khyber
o Sindh Bank limited
o ABHI Microfinance Bank

 SHARE REGISTRAR

 THK Associates (Pvt) limited
 Plot No 32-C Jami Commercial   
 Street 2, DHA phase VII Karachi
 75500
 Tel +92-21-35310191-6
 Fax +92-21-35310190

 REGISTERED OFFICE

 20TH Floor, Sky Tower- East Wing
 Dolmen City, HC-3 Abdul Sattar   
 Edhi Avenue, Block No 4
 Clifton Karachi, Karachi East, Sindh
 Fax: +92-21-35316032
 UAN: +92-21-111-000-301
 Tel:+92-21-34390300-5
       +92-21-37130223

 WEB PRESENCE

 Website:  www.tplinsurance.com
 Facebook: insurancetpl
 Instagram: tplinsurance
 Linkedin:  tplinsurance

 AUDITORS

 Grant Thornton , Anjum Rehman
 Chartered Accountants

 LEGAL ADVISOR

 Lari & Co
 Maritime & Insurance Advocates
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At TPL, our dedication to uplifting communities remains unwavering. Through our Annual 
Giving initiatives, we actively support a wide range of charitable causes and organizations. 
Over time, we have consistently invested our resources to empower communities, tackle 
pressing societal challenges, and create meaningful, lasting impact.

ANNUAL GIVING



� The Citizens Foundation (TCF)

� Family Educational Services Foundation   

 (Deaf Reach School)

� Green Crescent Trust

� SOS Children’s Village

� Ida Rieu Welfare Association

� Network of Organizations Working For   

 People With Disabilities Pakistan (NOWPDP)

Education
Empowerment
Through sustained collaborations with reputable 
educational institutions, TPL has helped thousands 
of students from underserved communities 
progress in their learning journeys. From enabling a 
child to write their first word to empowering a 
teenager with a disability to complete high school, 
we remain committed to ensuring every learner 
has the opportunity to succeed.

- Sindh Institute of Urology and Transplantation   
 (SIUT)
- Zafar & Atia Foundation Charitable Trust
- The Health Foundation
- Patients Welfare Foundation (Creek General   
 Hospital)
- Society for the Prevention & Cure of Blindness
- SADA Welfare Foundation
- Saylani Welfare Trust (SWT)
- Patients Aid Foundation
- Indus Hospital & Health Network

Community Partners
We work in close collaboration with non-profits, 
welfare institutions, and advocacy groups to deliver 
initiatives that uplift communities and promote 
lasting societal progress. This year, our support 
reached a broad network of respected partners, 
each making a meaningful contribution toward 
positive change:

disbursed in supporting our communities

PKR
over

million
8.0 Rs
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Throughout the year, our employees actively volunteered at NGOs and charitable institutions, 
working to create positive change in society. Since its inception, the program has recorded 
over 654 volunteer hours, reflecting our collective commitment to community service and 
empowerment.

VOLUNTEER PROGRAM

Annual Report 2025122



spent engaging

International Day of
Sign Languages

TPL volunteers celebrated the International 
Day of Sign Languages by engaging with 
over 200 students at Deaf Reach School 
through interactive sessions that fostered 
empathy and inclusivity. The initiative was 
driven by 15 dedicated volunteers from TPL.

volunteer hours
55

World Children’s Day

TPL hosted 40 children from SOS 
Children’s Village at the Mangrove 
Biodiversity Park (MBP) for an engaging 
environmental education session. 
Through nature walks, mangrove 
planting, and journaling, the children 
discovered the wonders of coastal 
ecosystems, supported by 8 volunteers 
from TPL.

on this activity

CONTRIBUTED

volunteer hours
24

students
200
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World Down
Syndrome Day
TPL volunteers engaged with neurodiverse 
individuals at KDSP on World Down 
Syndrome Day, promoting empathy, 
inclusion, and self-expression through 
meaningful one-on-one activities.

Blood Donation Drive
In collaboration with Indus Hospital, TPL 
organized a three-day Blood Donation Drive to 
help address seasonal shortages in the 
national blood supply. 30 employees from 
across TPL volunteered to donate blood, each 
with the potential to save up to three lives, 
contributing to this life-saving initiative.

spent in these transformative sessions
volunteer hours
20

in a three-day blood donation drive
Lives Saved
90

International Day of
Women  and Girls in
Science
TPL hosted a career counseling session for 
aspiring female scientists and technologists, 
led by senior women leaders. The session 
inspired over 40 participants from schools, 
championing gender equality and 
encouraging greater participation of women in 
STEM fields.

spent in these transformative sessions
volunteer hours
06
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Fundraising Ride:
Cycle For Change
As a Silver Saddle Sponsor, TPL supported 
The Citizens Foundation’s “Cycle for Change” 
fundraiser, which brought together 80+ 
cyclists. The initiative funded a full year of 
education for underprivileged children, 
underscoring TPL’s belief in education as a 
catalyst for lasting change.

International Day Of
Persons With Disabilities
TPL partnered with NOWPDP to host a 
two-day capacity building workshop for 20 
hearing and speech impaired individuals, 
focusing on personal grooming, 
communication skills, and workplace 
readiness. The sessions were supported by 
interpretation services and 3 dedicated TPL 
volunteers.

to facilitating educational
sessions

DEDICATED

05 hours

Provided

15student
fully funded education
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At TPL Corp, we believe a healthy and supported workforce is key to both organizational 
success and positive societal impact. Our holistic approach prioritizes physical, mental, and 
emotional well-being, empowering employees to prosper in both their personal and 
professional lives.

EMPLOYEE WELL-BEING
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OVER

OVER

Mental Wellness Workshop
TPL partnered with DoctHers to conduct 
wellness sessions on mindfulness and 
emotional health, offering interactive 
one-hour workshops designed to 
strengthen mental resilience through 
science-backed techniques. The workshop 
also included wellness corners at multiple 
TPL offices, featuring activities such as 
painting, clay potting, reading, and 
journaling. These dedicated spaces 
provided mental breaks for over 250 
employees, while fostering creativity and 
strengthening team connections.

of Involvement in interactive workshops
240 hours

World Diabetes Day
In collaboration with RIMS Trauma Hospital 
and Saylani Welfare Trust, TPL organized a 
series of diabetes awareness and screening 
sessions across its offices nationwide. These 
initiatives offered employees free 
screenings along with expert guidance on 
prevention and healthy lifestyle practices.

Employee Screened
200
acrossed offices nationwide
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OVER

In partnership with Bait-ul-Sukoon Cancer 
Hospital & Hospice (BSCHH), TPL organized 
cancer awareness sessions for both male 
and female employees, promoting early 
detection and proactive health 
management.

Breast Cancer Awareness

Employee300
attended the cancer awareness session
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TPL is committed to environmental sustainability through reforestation, clean energy, waste 
reduction, and water conservation, reducing its footprint and driving collective action for a 
healthier planet.

CLIMATE ACTION
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Global Climate
Movement: Earth Hour 
TPL marked Earth Hour by turning off lights 
for one hour to promote sustainability and 
climate action. Employees made personal 
pledges, supported by internal messaging 
that emphasized how individual actions 
can drive collective impact.

World Environment
Day 
TPL, in collaboration with the Sindh Forest 
Department, planted mangrove saplings at 
the Mangrove Biodiversity Park in Korangi 
Creek, advancing its commitment to plant 
10,000 trees to strengthen climate resilience, 
protect biodiversity, and safeguard coastal 
ecosystems.

planted at the Mangrove Biodiversity park

mangrove saplings
1,000
Over

Over

of lights-off participation

Minutes60
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Mother Earth Day
In collaboration with GarbageCan, TPL 
organized a beach clean-up activity to help 
protect marine ecosystems and raise 
awareness about coastal conservation on 
the occasion of Mother Earth Day.

volunteer hours
15

WWF-Pakistan Green
Office Initiative
TPL’s Green Office Initiative with 
WWF-Pakistan trained 65 employees in 
sustainability practices during one-hour 
sessions, resulting in customized 
departmental plans to drive measurable 
and practical environmental action.

employees
65

of beach clean-up activity

trained in sustainability practices
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ESG Workshop
The REIT Academy Pakistan provided 
training to the team members of TPL 
Developments in sustainable facilities 
management, covering ESG principles, 
energy conservation, and practical 
strategies to enhance efficiency while 
minimizing environmental impact.

employees
02
fully equipped with ESG training

Biodiversity Study
Korangi Creek Ecosystem
In collaboration with SCSP, TPL conducted a 
biodiversity study at the Mangrove 
Biodiversity Park at Korangi Creek. The study 
identified numerous species and included 
the reintroduction of Rhizophora ucronata 
mangroves with 100% survival, strengthening 
conservation efforts and climate resilience.

70
Birds

09
Mamals

09
Reptiles

Species identified
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3,000+kWh

Solar Energy At SMCHS
This year, TPL’s Shahrah-e-Faisal office 
generated substantial solar energy,  
powering the shift to renewables and 
meeting a portion of its electricity needs 
while reducing reliance on fossil fuels. The 
company is also exploring hybrid systems 
and battery storage to enhance renewable 
energy efficiency and climate resilience.

World Water Day
TPL’s World Water Day campaign 
highlighted Pakistan’s water crisis through 
awareness sessions, a quiz, and employee 
pledges to adopt water-saving habits such 
as fixing leaks and reusing greywater, 
promoting conscious and responsible 
water use.

generated
meeting 2% of electricity needs
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IQAIR Monitoring
TPL installed IQAir devices at its 
Shahrah-e-Faisal and Korangi Creek offices 
to monitor air quality, tracking PM2.5, CO2, 
temperature, and humidity. The collected 
data has enhanced ventilation systems and 
indoor air protocols, supporting employee 
health and proactive environmental 
management.

Waste Management and
Recycling Program

In partnership with GarbageCan, TPL 
operates a traceable recycling program 
across its offices that prevents waste from 
reaching landfills. Supported by quarterly 
analytics and employee engagement, the 
initiative promotes sustainable waste 
management and builds environmental 
awareness.

7,000 kg
waste diverted
from reaching landfills

Over
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Through awards and accolades across diverse domains, TPLʼs commitment to excellence, innovation, 
and positive societal contribution has been reaffirmed. These honors not only validate our efforts but also 
inspire us to set higher benchmarks, creating lasting impact for our stakeholders and communities.

PROGRESS & IMPACT
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AKUH Partnership 
TPL was honored with a commemorative 
plaque from AKUH , presented to Jameel 
Yusuf S.St., Chairman, TPL Corp, in 
recognition of the Group’s continued 
support for education and healthcare 
initiatives. This reflects TPL’s enduring 
commitment to its long-standing and 
impactful partnership with AKUH.

14TH Annual CSR
Awards 2025 
TPL was recognized at the 14th Annual CSR 
Awards for its commitment to corporate 
citizenship in Pakistan. Through initiatives in 
sustainability, inclusion, and empathy, the 
company demonstrates its belief that 
business can be a force for good, driving 
positive impact for both society and the 
planet.

GDEIB Awards
2025
TPL was acknowledged at the GDEIB 
Awards 2025 for advancing diversity, 
equity, and inclusion across critical areas, 
demonstrating its commitment to an 
inclusive culture grounded in ownership, 
continuous learning, and compassionate 
leadership.
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Over the years, TPL has supported over 50 non-profit organizations, educational institutes, and charitable
trusts across Pakistan,  ranging from local charities to international NGOs and universities. At TPL, we believe
a collective change begins with understanding the challenges faced by our communities. 

SCALING FOR IMPACT
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Plot 19 B, Ground Floor, Sindhi Muslim Cooperative Housing 
Society Block B Sindhi Muslim CHS (SMCHS), Karachi
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