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Agenda
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•Presentation by the Management

•Q&A Session



Source: IQVIA PKPI DEC 2025 Exc.V06 & V07

Hoechst Growth Rate

15.6%

Hoechst Market Share

2.6%

Industry Sales Value 

Rs. 1.1 Tn

Industry Growth Rate

15.5%

Pakistan’s Pharma Industry – Dec 2025



Inflation & Policy Rate Exchange Rate
Interbank Rate

31st December 2025 
PKR/ USD 280.1 (0.6%)
PKR/ EUR 329.1 (13.6%)

31st December 2024
PKR/ USD 278.4
PKR/ EUR 289.7

In the latest Monetary Policy 
Committee (MPC) meeting, 
the SBP has maintained the 

discount rate at 10.5%. 

• Afghan Border Closure - Potential sales 
impact for 2026

• Middle East Crisis – Potential disruption 
in import of APIs / Products may affect 
Supplies to Patients

Geo-Political Impact

Macroeconomic Update



About the Company
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• Established in 1967 and is listed on Pakistan Stock Exchange

– Overall Revenue: Rs. 30.9B

– Market share: 2.6%

– Gross Margin: Rs. 11.3B, 37%

– Profit After Tax (PAT): Rs. 2.9B (PAT/Sales: 9%)

– Production Facilities: Karachi-Korangi Industrial Area

– Shareholding Structure:

• Packages Group: 72%

• Arshad Ali Gohar & Affiliates: 22%

• Free Float: 6%

Portfolio Mix -%

Diabetes, 
20%

Antibiotic, 
32%

Cardiolog
y, 17%

Pain & 
Allergy, 

14%

CHC, 10%

Others, 
7%



Our Key Brands
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Focus On Organic Growth & Margin Improvement

• Achieved Landmark Sales Rs. 30.9 B (16% Growth)

• Supply price negotiations & production efficiency 
projects. Rs. 540 M savings

• Reduced working capital. 5.33% vs 13.02%

• New Product Launches

Priorities for 2025 

Growth Sustainability

Focus On Sustainable Operations
• Environment friendly production processes.

• Solar Power Generation increased to 2,574 MWh with 23% of 
total electricity consumption through renewable energy.

• Improved water efficiency by 6% reduction in water consumption 
to 142,825 m3.

• Strong progress in Carbon footprint by 15% reduction in Green 
House Gases (GHG) emissions.

• Significant energy optimization & efficiency gains through 20% 
reduction to 1.64 M m3  gas consumption.



Achieving Strong Sales Momentum
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Rs. in Million

Strong Sales Trends Across All Product Categories with a Positive Future Outlook, Driven by Consistent 
Growth, Market Expansion, and Strategic Initiatives

18,560
21,369

26,748
30,929

2022 2023 2024 2025

15%

25%

16%



5,398
6,001

2024 2025
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11%

4,959

6,442

2024 2025

4,950
6,059

2024 2025

Diabetes

22% 30%

5,450
6,294

2024 2025

Trad
Consumer Health Care Trade Business

Cardio Care & Antibiotics

15%

Product Category Growth Rs. in Million

1,171
1,309

2024 2025

12%

4,819 4,824

2024 2025

-
Hospicare Export



Path to Sustainable Growth

1010

167 361

1,857

2,910

2022 2023 2024 2025

PROFIT AFTER TAX

116%

414%

57%

Rs. in Million
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Financial Results

For the Year ended December 31, 2025



Profit & Loss – FY 2025
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Rs. in Million

FY 2025 FY 2024 Variance

NET SALES 30,929 26,748 16%

Cost of sales (19,631) (18,320) 7%

GROSS PROFIT 11,297 8,428 34%

Distribution & marketing (4,548) (3,329) 37%

Administrative expenses (998) (1,074) -7%

Statutory Charges (WPPF, WWF, CRF) (442) (305) 45%

Exchange (Loss)/Gain (271) 57 572%

Other expenses (including ECL) (264) (388) -32%

Other income 289 234 24%

OPERATING PROFIT 5,064 3,624 40%

Finance costs (100) (145) -31%

PROFIT BEFORE TAX 4,964 3,479 43%

Taxation (2,054) (1,622) 27%

PROFIT AFTER TAX 2,910 1,857 57%

EPS (Rs.) 301.67 192.56 57%

Effective Tax Rate: 
2025: 41% 
2024: 47%



Balance Sheet
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Rs. in Million

Dec 2025 Dec 2024 Variance
Property, plant, equipment and investment property 2,593 2,181 19%
Trademarks 804 - 100%
Investment in subsidiary 270 - 100%
Long-term loans & deposits 75 53 41%
Deferred tax asset 546 352 55%
Non-Current Assets 4,289 2,586 66%

Inventory (incl. Stores & Spares) 6,721 7,873 -15%
Short-term investments 1,037 453 129%
Trade debts 799 805 -1%
Other current assets 613 806 -24%
Income tax recoverable 907 914 -1%
Cash and bank balances 135 120 13%
Current Assets 10,212 10,970 -7%
Total Assets 14,501 13,557 7%

Equity 8,203 6,815 20%

Trade and other payables 5,872 5,196 13%
Short-term borrowings - 1,200 -100%
Lease liability 261 211 24%
Contract liabilities 147 108 37%
Accrued mark-up - 14 -100%
Unclaimed dividend 18 13 41%
Total Liabilities 6,298 6,742 -7%

Total Equity & Liabilities 14,501 13,557 7%

• During the year, the Company completed 
acquisition of certain trademarks worth Rs. 804 
million from Sanofi affiliates.

• The Company made equity injection of Rs. 270 
million in its wholly owned subsidiary ‘H-Pack 
Wellness (Private) Limited.

• Short term investments represents investments 
in TDR of Rs. 200 million and Treasury Bills at 
rate of return of 9% and 10.82% respectively.



Key Ratios
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26% 26% 26%

32%

37%

2021 2022 2023 2024 2025

GP Ratio (%)

Dividend Payout Ratio (%)

32%

-   

80%
70%

80%

2021 2022 2023 2024 2025

30 
-   

30 

135 

240 

2021 2022 2023 2024 2025

Dividend per Share (Rs.)

P/E Multiple (Times)

10 

55 

32 

15 14 

2021 2022 2023 2024 2025

Avg. Industry 
P/E Multiple: 

13
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Key Corporate Announcement

Corporate Announcement in relation to Board meeting held on March 24, 2026
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•Q&A Session
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Thank You!
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