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DIRECTORS' REPORT 
FOR THE YEAR ENDED JUNE 30, 2025 
To the Members, 

The Board of Directors of Metropolitan Steel Corporation Limited has the honor to present thic; Annual Report. together 
w1Lh the audited financial statements of the Company for the year ended June 30, 2025. 

1. OPERATIONAL AND FlNANCIAL REVIEW 

TI1e principal activit) of the Company remains the manufacturing and sale of steel wire producLc;. fhc current 
fiscal year 2024-2025 was marked by a challenging economic landscape charactcrll.cd by slow and stagnant 
economic activit). with the country's GDP growing al approximalcly 2.68%. 

The steel wire industry faced significant headwinds, including a sharp increase in energy prices and detrimental 
smuggling activities. which adversely affected the pricing structure of domestically produced goods. A ~tcep 
fall in mternat1onal prices, particularly from China our primary source or' nm matenab led to u 15%-20% 
decrease in the average price of our products. further intensifying competllive pressures. 

Alhamdulillah. despite the!le macroeconomic hardships, the market remained receptive to your Company. 
However, the Company faced stem economic pressures due to sluggish demand for steel products. 

Key Performance Indicators: 

Partirulars 2025 - - ---
Net Revenue Rs. 100.748 million 
Loss Before Taxation Rs. 13.010 million 
Loss A fterTaxation Rs. 12.423 million 

-------'"--

2024 
~s1 ! 22.475 m!llion 
Rs. 23.754 million 
Rs. 23.341 million 

The decrease in capacity utilization by approximately 2.52% is a direct result of the subdued market demand. 
Whtie the Company reported a net loss of Rs. 12.423 million. it is noteworthy that thb represents a rcductinn 
in losses compared to the pre"ious year, reflecting management's continued effort~ in cost control and 
opcrntional ctnciency 

2. MATERIAL EVENTS AND COMMITMENTS 

During the year, no material event occurred that has a significant impact on the Company's operations or 
financial position, other than the industry-wide challenges of price erosion, smuggling, and increased energy 
costs as detailed above. 

3. CORPORATE SOCIAL RESPONSIBILITY POLICY 

Your company focuses on wheat distribution in low income deprived area!> of our city. rcllecting our corporate 
values in action. In recognition of our role as a responsible corporate citi1.en. Metropolitdn Steel Corporntiun 
Ltd. provided funds totalling Rupees Seven Lakh Si>.ty-One Thousand (Rs. 761.000) for CSR initiatives ..is 
tangible relief to vulnerable families. 

In addition to the distribution of wheat, we also allocated funds to the following cstclbli~hcd Ch..int) 
Organizations: 

I. Baitussalam Welfare Trust (HWT): /\ non-pro!it relier ancJ cJc, elopment org.!J1i/ation tledi1:atcd tll 
alleviating human suffering. 

2. Sbaukat Kbanum Memorial Cancer Hospital and lkscarch Centres (SK\1Clf&RC): St<1te-ol-th1!-Jrt 
cancer ct:ntrcs located in Lahore and Peshawar. 
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7. REMUNERATION OF DIRECTORS 

The board of' Directors has u formal policy and transparent procedures ror remuneration or directors in accordance with the Co1i1panics Act, 2017 and the Code of' Corporate Governance Regulations 2018. The 
remuneration of the directors is approved by the Board itself. llowever in accordance with the Regulations and 
the Act it is e1,st11-cd that no Director takes part in the proceedings of the meeting deciding its own 
remuneration. The Company only pays remuneration to CEO only and the Directors arc paid meeting fee for 
the meetings attended during the year. The details or which arc disclosed in the notes Lo the Financial 
Statements. (Note 36) 

8. FUTURE OUTLOOK 

The Board foresees the local markets stabilizing allcr absorbing the impacts of past floods and the recent 
economic slowdown. Management anticipates a steady increase in demand, a rise in capacity utilization. and 
more stable pricing ln the upcoming fiscal year 2025-2026. 

9. AUDITORS 

The auditors. Rcanda Haroon Zakaria Associates. have expressed their willingness to continue in office. A 
resolution for their re-appointment and the determination or their remuneration will be proposed al the 
forthcoming Annual General Meeting. 

For and on behalf of the Board of Directors 

October 03, 2025 
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