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Our Credo

Our purpose, enriching life, inspires us and guides us to consistently deliver quality
products. We enrich life by providing innovative disease management solutions.

Our responsibility is to the healthcare providers and to the patients who trust our
products. We meet the expectations, and to do so, we employ the best people and invest
in their continuous development; we raise our standards and challenge ourselves; we
improve our processes, and we adapt new technologies.

Our purpose to enrich life requires us to expand our offering and our reach. We are
committed to deepen and widen our portfolios and maximise our coverage. We seek to
balance patient welfare with our financial output. We keep our costs low to reduce the
disease burden on the patient and generate adequate profits for our long-term viability.
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Our Core Values | |

Reliability
We earn trust by remaining
consistent in quality

Perseverance
Staying true to the cause is

our key to success

Compassion
We are humble, empathic,

and help each other grow

Integrity
We remain honest and fair even
if no one is watching

Customer Focus

Enriching life is our driving force

.~ Courage
Kgﬁ We leap beyond our
comfort zone

® © @

Our Aspiring Values

Passion Innovation
Enrichinglife is our driving force We constantly break new ground
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Company Milestones
Timeline



1984

Highnoon Laboratories
incorporated as a Private
Limited Company

1985

Launched the world's first
Sucralfate (Ulsanic) in
Pakistan

1990

Commenced Highnoon
Manufacturing Facility

2005 & 2020

Achieved Rs. 1 Billionand 10
Billion in sales

2010

Launched the first DPI of Pakistan,
Combivair, with Revolizer —a novel
drug delivery system

2015

. — Cgl;gxo? Curexa Health Private Limited

incorporated as a wholly owned
subsidiary of Highnoon
Laboratories Ltd

2019-2023
Forbes Asia's Best e - ‘

Under a Billion

2026

. — Groundbreaking Ceremony
For Project Force
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Sales
Increased by

11.2%

2025 : Rs. 25.78 billion
2024 : Rs. 23.19 billion

Earnings
Per Share

26.6%

2025:Rs.77.75
2024 :Rs.61.41

Highnoon Laboratories Limited
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Total Assets
Grew by

14.6%

2025 : Rs. 18.41 billion
2024 :Rs. 16.06 billion

(PROFIT)

Profit
After Tax up by

26.6%

2025 : Rs. 4.11 billion
2024 : Rs. 3.25 billion

Gross Profit

Increased by

18.4%

2025 : Rs. 14.12 billion
2024 :Rs. 11.92 billion

2025 : Rs. 7.07 billion
2024 :Rs. 5.54 billion

@&
=

Equity

Increased by

17.4%

2025 :Rs. 13.17 billion
2024 :Rs. 11.22 billion

® O
=

Break-up Value
Per Share Increased by

17.2%

2025 : Rs. 248.57
2024 :Rs. 212

Annual Report 2025
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Business Model

The Group's value creation process is anchored in its mission and long-term strategic
vision and forms an integral part of its business strategy. By effectively deploying its
capitals in line with strategic priorities, the Group seeks to optimize value creation and
preservation for stakeholders while mitigating risks that could lead to value erosion.

A. Financial Capital

Access to financial resources, including internally generated cash flows and shareholder
capital, enables Group to sustain operations, meet regulatory obligations, and execute
its strategic priorities.

* Rs. 1,819,912,604 of operating cash flow generated during the year
« Rs. 13,752,977,141 of equity
* Rs. 308,118,011 of borrowed funds

B. Manufactured Capital

Highnoon Group manufactured capital includes its pharmaceutical production facilities,
equipment, and infrastructure, enabling compliant and consistent medicine
manufacturing.

* Rs. 4,400,566,790 of property, plant and equipment (PPE)
* Dedicated cephalosporin facility

C. Intellectual Capital

Highnoon Group intellectual capital comprises its product portfolio, regulatory
approvals, quality systems, operating procedures, and technical expertise, supporting
compliant manufacturing and sustained market access.

Annual Report 2025 11



* Aproduct portfolio of over 90 registered products
* Intangible assets of Rs. 37,851,548
* Regulatory approvals and product registrations

Highnoon Group human capital comprises skilled professionals across manufacturing,
quality, regulatory, and support functions, whose expertise and commitment to
compliance and continuous improvement underpin product reliability and operational
excellence.

* Askilled workforce of 2,563 employees
* 3,914 training hours

Highnoon Group maintains strong relationships with regulators, healthcare
professionals, suppliers, and distributors, with trust and ethical engagement supporting
its reputation and effective participation in the healthcare ecosystem.

» Long-termrelationships with regulators and healthcare professionals
» Social licence to operate
« Established domestic and export distribution networks

Natural capital, including water, energy, and other environmental resources, plays a vital
role in supporting manufacturing operations. The Group recognizes that responsible
management of these resources is essential for maintaining operational continuity,
minimizing environmental impact, and contributing to long-term sustainability.

* 9.86 megalitres of water consumed in manufacturing operations
* 2,356 GJ energy generated using renewable sources

12 Highnoon Laboratories Limited



Our Business Activities Our Outputs

1. Procurement

Acguiring high-quality raw materials, APIs,
and packaging from reliable suppliers to
ensure uninterrupted production, maintain
product quality, and meet regulatory
requirements.

2. Manufacturing Drops

Converting raw materials into safe,
effective, and GMP-compliant
pharmaceutical products, leveraging
advanced facilities and skilled personnel to
maintain consistent output and efficiency.

3. Product Development

Research, designing, and improving drug
formulations to meet therapeutic needs,
regulatory standards, and market demand,
supporting both innovation and Dry Powder
competitiveness. Suspension

4. Quality Check

Conductingrigorous testing and
inspections at every stage of production to
ensure each batch meets strict safety,
efficacy, and regulatory compliance
standards.

5. Marketing and Sales

Engaging healthcare professionals, Injectables
hospitals, and distributors through targeted
marketing and sales strategies to drive
product adoption, build brand trust, and
generate sustainable revenue.

Annual Report 2025 13



Sustamable Busmess
Outcomes

W Financial L

EBITDA:Rs. 7,167,386,765 ﬁ/i
Return on equity: 30.02%
Cash dividend of Rs. 50 per share

Manufactured

Rs. 285,262,846 invested in Property,
ooo Plant and Equipment (PPE)

123.73 million of total units produced
No adverse outcomes from regulatory
inspections at sites

14 Highnoon Laboratories Limited
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Intellectual e

Brand value: Rs. 834,230

Intangible assets: Rs. 37,851,548
Zero product recalls

Human i o I

il
Rs. 33,933,670 investmentin {;j 4=
employees training

32.31% employee turnover rate
Total 2 recordable injuries

Rs. 4,309,102,251 amount paidin
salaries and benefits

Female board representation:
14.29%

Social and Relationship FE®

it

Economic value generated:
Rs. 28,043,045,688

Community Investment: Rs. 2,180,000
Zero fines and penalties related to ethical
marketing

Rs. 1,686,591,649 taxes paid to
government

Natural

Total Emissions: 6,215.84 (tCO,e)

Total Waste Generated: 198.63 metric tonnes
Total Energy Consumption: 72,279.03 GJ
Total Water Consumption: 9.86 Megalitres
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ESG Highlights

G

6,215 10
Total Emissions Water Consumption
(tCO2e) (Megalitres)
288
199 3,914
Waste Generated Total Training
(Metric Tonnes) Hours
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32%
Employee Turnover Recordable
Rate Injuries

(%)
@
2 30%
Total Independent Returnon
Directors Equity
N Z
C2y
Rs. 50 NIL
Dividend per Total Product
Share Recalls
~ 5 million 93
Total Patients Total Drugsin
Treated Portfolio
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A Year of
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Highnoon

SETTING NEW STANDARDS IN PHARMA EXCELLENCE

Highnoon Pharmaceuticals proudly received three honors at the 8th Pharma Export Summit & Awards
(PESA 2025)— the Pharma Export Award, Highnoon Vision Award, and Platinum Sponsorship Award.

Earning Global Recognition in Pharma
Exports

Highnoon was honoured at the 8" Pharma Export Summit & Awards (PESA 2025),
where we received three prestigious recognitions.

We were honoured to receive the Pharma Export Award in recognition of our significant
contribution to strengthening Pakistan's pharmaceutical exports on the global stage;
the Highnoon Vision Award, presented posthumously to Late Jawaid Tarig Khan in
tribute to his visionary leadership and unwavering commitment to innovation and
enriching lives through better healthcare; and the Platinum Sponsorship Award,
conferred upon us as the principal sponsor of this landmark industry event.

Annual Report 2025 19




Honoured at the 40* Corporate Excellence
Awards

e aLF

Highnoon was recognised as Runner-Up in

the Pharmaceutical Sector at the 40" AWABILIEL WU NIER-LIF S
PHARMACEUTICAL CATEGCHY

Corporate Excellence Awards by MAP, an
acknowledgement of our governance xR :
standards, performance, and long-term 'EFD l‘UHFDH'ﬂ'1 b i
vision for healthcare in Pakistan. § A :r =l b e B S ¥
1 1
A #~N'CORPORATE as . ”

@ ¥ MN\VVMIN\UO

Distinguished Partner For (Best Place to
Work Awards 2025)

Highnoon was a Silver Sponsor at the Best Place to Work (BPTW) Awards 2025,
reinforcing our belief in creating an environment where employees feel valued,
empowered, and inspired to deliver their best work.
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Highnoon x Beximco - Uniting for Excellence

Highnoon has entered a strategic partnership with Beximco Pharmaceuticals PLC, a
globally recognised pharmaceutical leader from Bangladesh.

This collaboration will bring advanced therapies and innovative drug delivery systems to
Pakistan, with a focus on Respiratory, Diabetes and Cardiovascular care.

This partnership is underpinned by a shared commitment to innovation, quality, and
improving patient lives.

Annual Report 2025 21




Investing in Youth: LUMS Futsal Court
Alliance

Highnoon partnered with LUMS to sponsor the
futsal court, reinforcing our commitment to
supporting youth development and promoting
healthy, active lifestyles. This collaboration
aligns with our broader CSR and youth
engagement strategy, enabling us to
contribute to the development of quality
sports facilities while strengthening the
Company's presence within one of Pakistan's
leading academic institutions.

L

Highnoon * fi"" L.LMS

Shaping the Digital Strategy Roadmap with
IFC

Highnoon successfully concluded its
Final Digital Strategy Readout in
collaboration with the International
Finance Corporation (IFC), a major
milestone in our digital transformation
journey.

Together, the Company has
established a clear roadmap focused
on automation, data-driven decisions
and building a strong digital culture
across short, medium, and long-term
objectives.




Expanding Global Footprint

Respiratory Care in Somalia

Highnoon successfully launched its Respiratory portfolio in Somalia, marked by a
Respiratory Symposium held on 28" December in Mogadishu.

As the strategic shareholder of Moumin Pharma & Health Care, Highnoon remains
committed to delivering high-quality medicines that support better health outcomes.

PATDC & SCE Ethiopia

Highnoon continued to advance its global
presence by taking Pakistani pharmaceutical
innovation to new horizons.

Highnoon joined the 5*" PATDC & SCE
Exhibition in Ethiopia, connecting markets,
forging partnerships, and shaping the future
of global healthcare.




Charting the Course of
Aspiration

Every milestone begins with a vision. At the Business
Aspiration Event, our leaders came together to discuss
future strategies, drive meaningful change and sharpen the
strategic roadmap for the year ahead. With determination
and unity, the Company is committed to translating
strategic ambition into measurable outcomes.

. _ BUSINESS
i ASPIRATION
1 2025

Ll
re

5 Of EA '
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$ | 8
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() FORCE

A Leap Towards Global Pharma Compliance

Highnoon marked a significant milestone with the groundbreaking of Project FORCE,
its greenfield manufacturing facility, a purpose-built expansion on a new site.

This strategic investment aims to establish a world-class, globally compliant facility,
strengthening manufacturing capabilities, supporting future growth, and expanding
reach across local and international markets.

Aligned with international quality and regulatory standards, Project FORCE reflects the
Company's commitment to operational excellence, sustainable manufacturing, and
reinforcing its competitive position in an increasingly demanding global landscape.

FFORCF  ,
VIGATI \\\\\\\\ 02.02.2026/

WSPAPER

N

wel NE
|
| s PAK\STI\N S FIRST FOA, EU-COMPLIANT FACILITY

R
5 WIGHNOON HOLDS GROUNDBREAKING CEREMONY F
W




Celebrating 79* Anniversary of
Independence

Singing anthems, reciting nazams, competing in
quizzes and showcasing cultural flair, Team
Highnoon celebrated Independence Day with
pride, joy and and great enthusiasm.

It was a memorable occasion that reflected the
Company's deep sense of national pride.
Highnoon wishes Pakistanis around the world a
Happy Independence Day!

. -




Revolutionising Pharma Marketing at Health
Asia 2025

Highnoon's Chief Business Officer, Mr.
Shahnawaz Baig, participated as a panelist at the

Pharmaceutical Marketing 4.0 Conference at phalri;g‘-':“:rii‘gtl ng

Health Asia 2025. i oo s et

Speaking on “Redefining Pharma Marketing,”

he shared insights on evolving brand dynamics
and the growing role of digital and social media
in shaping future healthcare communication.

Highnoon's participation reflects its
commitment to driving meaningful dialogue,
enhancing patient engagement, and advancing
modern healthcare communication.
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Impossible just
means it hasn't
been done yet.

Building Women Leaders Through ERG
Forum

Highnoon proudly launched the ERG Forum for Women, dedicated to fostering growth,
mentorship and opportunity. With the presence and support of our CEO, Dr. Adeel
Abbas and the Executive Committee, this initiative reinforces our commitment to
inclusion and diversity in leadership, reinforcing Highnoon's position as an employer of
choice for women.
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ESG Capacity Building

At Highnoon, we continued its ESG
journey with an organisation-wide session
on Sustainability-Related Risks &
Opportunities (SRROs).

Together, Highnoon is translating learning
into action, building a future-ready and
responsible business for its people, its
stakeholders, and the communities it
serves.
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Developing World-Class Leadership

Harvard

Dr. Azfar Abbas’s

participationin the % | I I
Executive Leadership “Skills P

Experienced Leaders Need to
Succeed” programme at
Harvard University
underscores Highnoon's
commitment to continuous
learning, global exposure, and
future-ready leadership.

Imn 1l

HARVARD BUSINESS SCHOOI

Wharton

7y V l rton
Arigorous six-day executive program at The
Wharton School enabled Sajjad Hafeez to
further sharpen strategic thinking, lead with
conviction, and act decisively. Through
immersive simulations and real-world case
discussions, he deepened resilience,
strengthened leadership presence, and
enhanced his ability to inspire teams while
navigating complex challenges with
confidence.




INSEAD

For Highnoon, leadership developmentis a
continuous journey. Building on its
collaboration with The Wharton School, we
further strengthened this commitment by
nominating Mr. Shahnawaz Baig for the
Executive Development Programme at
INSEAD.

Designed to enhance strategic agility,

sustainability, and digital leadership, the

programme empowers its leaders to think

strategically and lead with confidence, THEFUTURE
driving impact while staying true to its OF LEADERSHIP
vision of enriching life.

Blanchard Framework

A globally recognised leadership programme by Antony Demetriou equipped leaders
with the Blanchard framework to adapt their leadership style, strengthen
communication, and accelerate team development.

Grounded in decades of research, the programme fostered a high-performance culture
built on trust, accountability, and engagement.
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LUMS - Al for Business Impact

Highnoon conducted a two-day hands-on
programme at LUMS, designed to build practical Al
literacy across the organisation. Facilitated by Dr.
Agha Ali Raza, participants learned to reimagine

work with Al, master GPT models, apply Al
ethically, and boost productivity through smart
integration, equipping teams with the skills to
confidently navigate and leverage Al in today's
rapidly evolving business environment.

FranklinCovey: Critical Practices for Leading
a Team

A highly engaging one-day programme
by FranklinCovey, designed to
strengthen people management skills
across six core practices, developing a
leader's mindset, holding regular
one-to-one meetings, setting up
teams for results, creating a culture of
feedback, leading through change, and
managing time and energy.
Participants gained proven strategies
to maximise team engagement,
delegate effectively, give and receive
meaningful feedback, and guide their
teams through change with
confidence.
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International Women's Day - Empowering
Action with MBTI

This International Women's Day,
Highnoon took action through MBTI
training, High Talk discussions, and a
special celebration honouring
women's achievements. Fostering an
inclusive workplace where every
employee is heard and empowered.

Where Culture Meets Quality

Highnoon Laboratories successfully conducted the Quality Management Maturity
Programme (QMMP). This cross-functional workshop focused on key dimensions of the
Quality Management Maturity framework, including FDA expectations, Quality by
Design (QbD), risk mitigation, supply chain resilience, continuous improvement and
regulatory readiness.
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#EnrichingLife

Half a Decade of Care: Highnoon & ISH
Partnership for May Measure Month

May Measure Month (MMM) is a global blood
pressure screening and awareness campaign by 1 o

the International Society of Hypertension (ISH), . .

aimed at identifying individuals with raised blood I N St'tutl ons
pressure and improving public understanding of

hypertension. Highnoon proudly marked its 5t

consecutive year as the Official Partner in Pakistan

for May Measure Month 2025, continuingits 1 y OOO
commitment to expanding blood pressure

screening and raising nationwide awareness about Screen [ Nng camps

hypertension.

< : International

” Saciety of
m.:: - 200mg/dl < . = H?peﬂﬂ-“siﬂ“

#35.4inches
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Protecting Every Beat: World Heart Day

One heart. One chance.
Endless reasons to protect it. This World Heart
Day, Highnoon stood in solidarity with

o
patients and communities in the pursuit of DC;III.T.I
better heart health because only you can DIRCLES
#ProtectEveryBeat
7o ||

Turning Awareness into Action:
World Diabetes Day

This World Diabetes Day, Highnoon turned
awareness into action. Highnoon organised
on-site glucose screenings for all employees,
encouraging everyone to understand their
health, make informed choices, and take
meaningful steps toward a better lifestyle.
Together, the Company continues to
champion its employee wellness initiative,
Well-Being Aaj Say, by promoting regular
health checks and inspiring one another to
take charge of employee well-being.

#’F,T'V 1 3 mittion +

ﬁ Lives Touched
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Think Health. Think Pharmacist.

Highnoon Laboratories hosted a World Pharmacists Day event at the Highnoon
manufacturing facility, honouring the vital role pharmacists play in patient care and
innovation.

The day featured inspiring leadership talks, a knowledge quiz, recognition giveaways,
and a ceremonial cake-cutting. Highnoon proudly saluted their dedication.
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Dastaras Ramzan: Making Diabetes Care
Accessible

Highnoon's Dastaras Ramzan campaign marked a significant milestone with Risk
Assessment Workshops across 24 cities in Pakistan, including Lahore, Islamabad,
Faisalabad, Multan, Karachi, and Peshawar. With over 1,000 General Practitioners
trained, the workshops focused on assessing diabetic patients' fitness for fasting in
alignment with DAAR and IDF guidelines. The initiative was well received by Healthcare
Professionals (HCPs), reinforcing Highnoon's commitment to advancing accessible and
clinically informed diabetes care across Pakistan.

e T

--...JIJ-DA}
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Breast Cancer Awareness: Choose to Act

This Pinktober, Highnoon reaffirmed its commitment to raising awareness and helping
save lives.

Highnoon acknowledges the contribution of Dr. Samar Ghufran for leading an
informative session That highlighted early detection and timely care remain the most
effective tools in combating breast cancer.

mea ]
4een done yet.
3
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Leading the Way in Chest Care - 5*
National ChestCon

Highnoon proudly partnered as a Platinum Sponsor at the 5™ National ChestCon. It was
an honour to stand alongside the Pakistan Chest Society (KPK Chapter) in advancing
the future of respiratory medicine. Highnoon is grateful to all the speakers,
participants, sponsors, and organisers whose contributions made this a landmark
event for respiratory medicine. Highnoon remains committed to championing
advances in respiratory health.

B - i

Highnoon
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Advancing Cardiac Care

Collaboration with NICVD, SICVD and HAMI

Highnoon Laboratories proudly joined
forces with NICVD, SICVD and HAMI to
launch the Fantastic 4 campaign, a united
front against Hypertension, Diabetes,
Obesity and Dyslipidemia. Through this
strategic collaboration, driving
awareness, early detection and
preventive action in support of improved
cardiovascular and metabolic health
outcomes.

Partnering to Save Lives with Fatimid
Foundation

As part of its community health commitment, Highnoon, in collaboration with Fatimid
Foundation, proudly hosted a Blood Donation Drive with more than 40 volunteers
participating in the drive.
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Fildil Launch: A Breakthrough in Care

The launch of Fildil marked a major milestone in Highnoon's brand journey. Centred on
the theme of 'Freedom,' the launch introduced a patient-centric approach with
on-demand and daily-dose options. Supported by cross-functional teams, Fildil quickly
gained market leadership, becoming the fastest brand in Highnoon's portfolio to reach
Rs. 200 million in sales and setting a new benchmark for launch excellence.

Fildil™

(Tadalafil)

Combivair - A Flagship Brand Milestone

Combivair (Budesonide + Formoterol
Fumarate) surpassed Rs. 2 billion in sales
in 2025, solidifying its place as Pakistan's
leading respiratory brand. As the pioneer
of the Dry Powder Inhaler, Combivair has
transformed asthma care, setting new
benchmarks in patient-centric treatment
and advancing access to advanced
respiratory therapies nationwide.
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Numtrol: Boosting
Vitamin D Wellness

Driven by passion and purpose, Highnoon
held alandmark product launch unveiling
something truly meaningful.

Numtrol was introduced to address a
significant unmet need, with the potential
to meaningfully improve patient outcomes.
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Expansion of Highnoon's Respiratory
Portfolio

Highnoon further strengthened its leadership in respiratory care with the introduction of
three new products, Minvair, Umvair, and Umvair F, expanding treatment options
across both asthma and COPD patient segments.

Minvair - Once Daily Asthma Innovation

Launched in January 2025, Minvair introduced a significant advance in asthma
management as Pakistan'’s first once-daily Dry Powder Inhaler (DPI).

Combining Indacaterol and Mometasone Furoate, Minvair delivers sustained
bronchodilation with strong anti-inflammatory control in a convenient once-daily
dosing regimen. This simplified treatment approach addresses one of the key
challenges in asthma management ‘Patient Adherence’ by making therapy easier and
more convenient for patients.

Following its launch, Minvair has gained strong physician acceptance and is positioned
to play a key role in establishing the once-daily asthma therapy segment in Pakistan.
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Redefining COPD Care: Umvair & Umvair F

The launch of Umvair and Umvair F
marked a significant advance in COPD
management. These dual and triple

combination DPI therapies strengthened
Highnoon's respiratory portfolio and
expanded treatment coverage across
distinct COPD patient segments.

SIMPLIFYING

COPﬂ WITH

As FDA-approved DPl combinations in their class, the brands represent a high

standard of therapeutic innovation and reinforce Highnoon’s commitment to bringing
advanced respiratory solutions to Pakistan.

46 Highnoon Laboratories Limited



Polio Awareness - Prevention First

In collaboration with the Primary
& Secondary Healthcare

T

Department, Highnoon hosted a S en | = == |
Polio Awareness Session at its

manufacturing facility. The event Pﬂl—ln
highlighted the vital role of R RS

SESSIO
vaccination in Pakistan's efforts ;’ N

towards polio eradication.
Experts shared key insights on
prevention, early detection and
collective responsibility. "Higm Evidhinglie

Celebrating Yoga Day with Pakistan Cardiac
Society

Highnoon and Pakistan Cardiac
Society celebrated International Yoga
Day with a revitalising sunrise session
in Murree, advocating wellness,
clarity and heart health through the
power of movement and meditation.
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Board of Directors

Tausif Ahmad Khan has served as a Director on the Board of
Highnoon Laboratories Limited since 1988 and as the Chairman
of the Board since 2010 to 2025.

Tausif Ahmad Khan has served in key advisory roles with the
Pakistan Pharmaceutical Manufacturers Association (PPMA). He
has also influenced policy formulation by participating in forums
of the Ministry of Health, Government of Pakistan, particularly in
the implementation of the TRIPs Agreement (WTO) and the
establishment of the Regulatory Authority. He advises on
healthcare service efficiency and medicine accessibility as part of
the President of Pakistan's Task Force on Pharmaceuticals.

Tausif Ahmad Khan also serves on the Board of Directors of
Route 2 Health (Pvt) Limited and Curexa Health (Pvt) Limited. As
a member of the International Chamber of Commerce, he
remains engaged in global trade and industry advancements.

Tausif Ahmad Khan holds a degree in Economics from the
University of Oregon, USA.

Tausif Ahmad Khan

Non-Executive Director

Taufig Ahmed Khan has served as a Director on the Board of
Highnoon Laboratories Limited since October 2010.Heis also a
member of the Board of Directors of Curexa Health (Pvt.)
Limited, a wholly owned subsidiary of Highnoon Laboratories
Limited.

He brings valuable strategic oversight and business insights
through his association with group entities and contributes to
the governance and long-term direction of the Company.

Taufig Ahmed Khan is a business graduate from the University of
Exeter, London.

Taufiq Ahmed Khan

Non-Executive Director
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Board of Directors

Taugir Ahmed Khan is one of the major shareholders of Highnoon
Laboratories Limited. He brings fresh perspectives and a strong
commitment to fostering innovation and growth.

With a focus on delivering innovative solutions at the intersection
of health and technology, he is dedicated to develop ideas that
address critical challenges and drive meaningful change.

Driven by a passion for leveraging technology to improve health
outcomes, he remains committed to making a significant impact
on the healthcare landscape of Pakistan.

Tauqir Ahmed Khan

Non-Executive Director

Dr. Aman Ullah Khan is a seasoned professional with over 30
years of experience in the pharmaceutical industry. He formerly
served as General Manager at IQVIA. His expertise spans
strategic leadership, business intelligence and healthcare market
dynamics.

Beyond his corporate contributions, he remains actively engaged
in various organizations, leveraging his expertise to support
industry advancements and societal development.

He holds an MBBS degree from Dow Medical College (DOW) and
an MBA from Shaheed Zulfigar Ali Bhutto Institute of Science and
Technology (SZABIST).

Dr. Aman Ullah Khan

Independent Director
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Board of Directors

Tehmina Saeed Chaudhury is an entrepreneur with extensive
experience across multiple industries.

Since 1999, she has led the Data Group, a specialized security
consultancy and vehicle fabrication company, as its CEO. She has
previously served on the Boards of the Parks & Horticulture
Authority and the Punjab Mineral Company. She has also
represented Finland's commercial interests in Pakistan as a
Commercial Representative for the Honorary Consulate of
Finland.

A key figure in the Lahore Chamber of Commerce & Industry, she
has served as Executive Committee Member and Convener of
various Standing Committees.

She also founded and helmed HCC Technology Foundation, along
with being the Vice Chair of various NGOs dedicated to art,
education and research.

She holds a Master of Science (Honours) from the University of
the Punjab.

Tehmina Saeed
Chaudhury

Non-Executive Director

Dr. Adeel Abbas holds the portfolio of Co-Chairman and CEO. He
is serving as CEO of Highnoon Laboratories Limited since 2015.
He has a career spanning 27 years, leading senior commercial roles
across prominent names in the pharmaceutical industry.

He has previously served as Chief Operating Officer and Director
of Strategic Planning at Highnoon Laboratories Limited.

He is a medical graduate of Dow Medical College, Karachi.

Dr. Adeel Abbas
Haideri

CEO/Executive Director
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Board of Directors

Tariqg Wajid holds the privilege of having led several mainstream
multinational and local pharmaceutical companies in Pakistan.

In the recent past, he served as Vice Chairman of the American
Business Council Pharmaceutical Committee, Hong Kong and as
Chairman of the Pharma Bureau, Overseas Investors Chamber of
Commerce and Industry. He has remained a member of the
Advisory Boards of Lahore University of Management Sciences
(LUMS) and the Institute of Business Administration (IBA) Karachi.

He holds an MBA from Boston University, Massachusetts, which he
earned as a USAID Scholar (1988-89), and an MBA from the
University of Karachi.

Tariq Wajid
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Company Information

Tariq Wajid
Chairman

Dr. Adeel Abbas Haideri
Chief Executive Officer

Tausif Ahmad Khan
Director

Tehmina Saeed Chaudhury
Director

Taufig Ahmed Khan
Director

Taugir Ahmed Khan
Director

Dr. Aman Ullah Khan
Director

Ashfaq Alidina

Bagar Hasan

Rizwan Shahid

17.5 Kilometer Multan Road,
Lahore-53700, Pakistan

UAN: +92 42 111 000 465

Fax: +92 42 37510037

Email:
corporate.affairs@highnoon.com.pk;
investor.relations@highnoon.com.pk
Web: www.highnoon-labs.com

901-9* floor, Tricon Corporate
Center 73-E, Jail Road, Lahore
UAN: +92 304 1110465
Ph: +92 42 35158051-2

Raja Muhammad Akram & Co.

Yousuf Islam & Associates

BDO Ebrahim & Co. Chartered
Accountants

Corplink (Pvt.) Ltd.

Wings Arcade,

1-K Commercial,

Model Town, Lahore.

Tel: +92 42 35916714,35916719
Fax: +92 42 3586 9637

Allied Bank Limited

Askari Bank Limited

Bank Al Habib Limited

Bank Alfalah Limited

Bank Makramah Limited (formerly Summit Bank
Limited)

Banklslami Pakistan Limited

Dubai Islamic Bank Limited

Faysal Bank Limited

First Habib Modaraba Limited
Habib Bank Limited

Habib Metropolitan Bank Limited
JS Bank Limited

MCB Bank Limited

Meezan Bank Limited

Mobilink Microfinance Bank Limited
National Bank of Pakistan Limited
Standard Chartered Bank Limited
United Bank Limited
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Audit Committee

Dr. Aman Ullah Khan
Tariq Wajid

Tehmina Saeed Chaudhury

Taugir Ahmed Khan

Chairperson
Member
Member
Member

Human Resources and Remuneration

Committee
Tariq Wajid
Dr. Adeel Abbas Haideri

Tehmina Saeed Chaudhury

Taufig Ahmed Khan

Sustainability Committee
Tehmina Saeed Chaudhury

Dr. Adeel Abbas Haideri
Taugir Ahmed Khan

Risk Management Committee

Tarig Wajid

Dr. Adeel Abbas Haideri
Taufig Ahmed Khan

Dr. Aman Ullah Khan

Nomination Committee

Tausif Ahmad Khan
Taufig Ahmed Khan

Tehmina Saeed Chaudhury

Chairperson
Member
Member
Member

Chairperson
Member
Member

Chairperson
Member
Member
Member

Chairperson
Member
Member

Executive Committee

Dr. Adeel Abbas Haideri
Taufig Ahmed Khan
Aamir Zafar

Ashfaq Alidina

Dr. Azfar Abbas Haidrie
Syed Zulfigar Ali Zaidi
Shahnawaz Baig

I.T Steering Committee

Taufig Ahmed Khan

Dr. Adeel Abbas Haideri
Ashfaq Alidina

Syed Zulfigar Ali Zaidi
Shahnawaz Baig
Farhan Iftikhar Hashmi

Board and Management Committees

Chairperson
Member
Member
Member
Member
Member
Member

Chairperson
Member
Member
Member
Member
Member
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Our Approach to Governance

At Highnoon Laboratories Limited, ("The Company"”) governance is embedded as a core strategic function and a
key enabler of long-term value creation within a highly regulated and risk-sensitive pharmaceutical operating
environment. It extends beyond regulatory compliance to encompass structured oversight, accountability, and risk
management at the highest level of the organization. Through its leadership, the Board promotes a culture
grounded in integrity, accountability, transparency and ethical conduct across all levels of the organization. This
approach supports informed and responsible decision-making and reinforces the Group’s commitment to creating
and sustaining long-term value for its stakeholders.

The Board has established a formal and structured governance framework that clearly defines roles,
responsibilities, and delegated authorities across the Group, ensuring effective oversight and accountability at all
levels of the organization and its integration within the Enterprise Risk Management (ERM) framework. The
framework integrates governance practices into strategic planning, capital allocation, operational management,
performance evaluation, and enterprise risk management processes. It is specifically designed to embed
sustainability and climate-related considerations into core decision-making, with clearly delineated oversight
responsibilities across the Board, its Committees, and executive management. This ensures that
sustainability-related risks and opportunities are assessed with the same discipline, transparency, and rigor applied
to financial, operational and strategic risk exposures.

The governance structure of the Company is presented below.

Board of Directors

Board-level

Human Resource
and Remuneration
Committee

Sustainability Risk Management Nomination

Audit Committee Committee Committee Committee

Senior General
Counsel & Company
Secretary
Baqar Hasan

Chief Executive Officer

Dr. Adeel Abbas Haideri

Head of Internal

Audit
Rizwan Shahid

Management-level (ExCom)

Group Director HR &
Strategic Planning
Syed Zulfigar Ali Zaidi

Vice Chairman CEO — Curexa
Taufig Ahmed Khan Aamir Zafar

Group CFO
Ashfaq Alidina

Chief Business Deputy Managing
Officer Director
Shahnawaz Baig Dr. Azfar Abbas Haidrie
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The terms of reference of the Audit Committee are:

a)

b)

c)

d)

e)

f)

g)

h)

determination of appropriate measures to
safeguard the Company's assets.

review of annual and interim financial
statements of the Company, prior to their
approval by the Board of Directors, focusing
on:

() majorjudgmental areas.

(i) significant adjustments resulting from
the audit.

(iii) going concern assumption.

(iv) any changes in accounting policies and
practices.

(v) compliance with applicable accounting
standards.

(vi) compliance with statutory and regulatory
requirements; and

(vii) allrelated party transactions.

review of preliminary announcements of
results prior to external communication and
publication.

facilitating the external audit and discussion
with external auditors of major observations
arising from interim and final audits and any
matter that the auditors may wish to highlight
(in the absence of management, where
necessary).

review of management letter issued by
external auditors and management’'sresponse
thereto.

ensuring coordination between the internal
and external auditors of the Company.

review of the scope and extent of internal
audit, audit plan, reporting framework and
procedures and ensuring that the internal
audit function has adequate resources and is
appropriately placed within the Company;

consideration of major findings of internal
investigations of activities characterized by
fraud, corruption and abuse of power and
management's response thereto.

i

k)

m)

n)

o)

p)

ascertaining that the internal control
systems including financial and operational
controls, accounting systems for timely and
appropriate recording of purchases and sales,
receipts and payments, assets and liabilities
and the reporting structure are adequate and
effective.

review of the Company's statement on
internal control systems prior to endorsement
by the Board of Directors and internal audit
reports.

instituting special projects, value for money
studies or other investigations on any
matter specified by the Board of Directors, in
consultation with the Chief Executive Officer
and to consider remittance of any matter to
the external auditors or to any other external
body.

determination of compliance with relevant
statutory requirements.

monitoring compliance with the regulations
and identification of significant violations
thereof.

review of arrangement for staff and
management to report to audit committee in
confidence, concerns, if any, about actual or
potential improprieties in financial and other
matters and recommend instituting remedial
and mitigating measures;

recommend to the Board of Directors the
appointment of external auditors, their
removal, audit fees, the provision of any
service permissible to be rendered to the
Company by the external auditors in addition
to audit of its financial statements. The Board
of Directors shall give due consideration to
the recommendations of the audit committee
and where it acts otherwise it shall record the
reasons thereof.

consideration of any other issue or matter as
may be assigned by the Board of Directors.
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The Terms of reference of Human Resource &
Remuneration Committee are;

60

Vi.

a)

b)

recommends to the Board for consideration
and approval a policy framework for
determining remuneration of Directors (both
executive and non-executive directors and
members of senior management).

undertaking annually a formal process of
evaluation of performance of the Board as a
whole and its committees either directly or by
engaging external independent consultant.

recommending human resource management
policies to the Board;

recommending to the Board the selection,
evaluation, development, compensation
(including retirement benefits) of Chief
Operating Officer, Chief Financial Officer,
Company Secretary and Head of Internal
Audit;

consideration and approval on
recommendations of Chief Executive Officer
onsuchmattersforkeymanagementpositions
who report directly to Chief Executive Officer
or Chief Operating Officer; and

where human resource and remuneration
consultants are appointed, their credentials
shall be known by the Committee and a
statement shall be made by them as to
whether they have any other connection with
the Company.

Undertake the responsibilities for the
oversight of sustainability and climate-related
risks and opportunities that could reasonably
be expected to affect the Company's cash
flows, access to finance, or cost of capital over
the short, medium, and long term.

Ensure that the Highnoon's sustainability
governance structure, processes,and controls
are adequate to identify, monitor, manage, and
report the sustainability and climate-related
risks and opportunities, material to Highnoon
and pharmaceutical Industry.

c)

a)

b)

c)

a)

b)

a)

b)

c)

a)

Provide the Board with half-yearly updates on
how the Committee’'s oversight is exercised,
including how relevant sustainability and
climate-related risks and opportunities are
factored in decision making, the respective
implementation, and tracking.

Review the sustainability and climate-related
risks and opportunities that are material to
Highnoon's Business Prospects.

Ascertain the concentration of sustainability
andclimate-relatedrisks withinthe Company'’s
business model, operations, and value chain.

Present half-yearly findings and interim
updates about material changes to the Board.

Define and annually reassess the relevant
time horizons — short, medium, and long term
— over which material risks and opportunities
are expected to manifest, consistent with the
Highnoon's strategy and financial planning
cycle.
Ensurethattimehorizonsusedinsustainability
risk assessments are aligned with those used
in strategic decision-making.

Oversee integration of sustainability and
climate-related risks and opportunities into
corporate strategy, business planning, and
capital allocation.

Present strategic actions to the Board, to
address and manage the material risks and
opportunities.

Ensure major strategic decisions are reviewed
for sustainability-related implications.

Oversee the development of measurable
targets for sustainability and climate-related
performance (e.g., emissions reduction,
energy transition, water intensity, biodiversity,
etc.).
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b)

c)

a)

b)

a)

b)

a)

b)

Ensure that these targets are:
* time-bound, with baseline and progress
indicators

* aligned with broader sustainability goals
and strategy

Present half-yearly target progress reports
to the Board, including an explanation for any
underperformance or deviations.

Recommend the integration of sustainability
and climate-related performance indicators
into the remuneration structures for Senior
Leadership and Executive Management.

Coordinate with the Human Resource
and Remuneration Committee to ensure
alignment with corporate remuneration policy.

Delegate implementation of sustainability
and climate strategies to senior management,
clearly defining roles, accountability, and
expected deliverables.

Approve operational KPIs for sustainability,and
require half-yearly reports from management
summarizing:

*  Progress against targets
*  New or emergingrisks
*  Performance shortfalls

¢ Resource needs

Present to the Board a climate transition plan,
if applicable, outlining how Highnoon intends
to respond to climate-related risks and
opportunities, including emission reduction
targets, timelines, milestones, and capital
investments.

Ascertain the resilience of Highnoon’
sustainability strategy and business model
to climate change and other evolving
sustainability-related risks.

a)

b)

b)

a)

b)

a)

b)

Present to the Board, Highnoon's plans and
capacity to adapt or adjust its business model
and operations in response to identified
climate and sustainability risks.

Ensure that mitigation strategies are realistic,
financially viable, and integrated into strategic
business plans and disclosed over the
applicable time horizons.

Review all major strategic decisions, including
mergers, acquisitions, capital expenditures,
and divestments, to ensure sustainability and
climate-related risks and opportunities have
been appropriately considered.

Advise the Board on the trade-offs involved
in  such decisions, particularly where
sustainability-related risks or opportunities
may affect long-term value creation.

Oversee the preparation, accuracy, and
completeness of  sustainability-related
disclosures included in Highnoon's general
purpose financial reports, ensuring
compliance with IFRS reporting standards
(global framework) and with Local jurisdictions
as required by SECP.

Monitor compliance with IFRS Sustainability
Disclosure Standards.

Monitor evolving regulatory requirements
and global sustainability disclosure standards
and advise the Board on their implications for
Highnoon.

Promote capacity building within the
Committee and across the organization to
effectively manage sustainability and climate-
related responsibilities.

The terms of reference of the Nomination Committee.

a)

keep under review the structure, size and
composition (including the skills, knowledge,
experience and diversity) of the Board and
make recommendations to the Board with
regard to any changes that are deemed
necessary;
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b)

c)

d)

e)

f)

g)

h)

i

give full consideration to succession planning
of the Board, including the development of a
diverse pipeline for directors and other senior
executives in the course of its work;

consider and make recommendations to the
Board in respect of the Board's committees
and the chairmanship of the Board's
committees;

be responsible for identifying and
recommendingthe candidates forthe approval
of the Board after evaluating their suitability
i.e., balance of skills, knowledge, experience
and diversity, to fill Board vacancies as and
when they arise;

determine the annual assessment criteria
and process to assess the effectiveness of
the Board, its committees and each individual
director;

review the results of the Board evaluation
process that relate to the composition of the
Board;

develop criteria to assess independence and
toassessonanannualbasis, theindependence
of the Independent Directors;

review the training need for Directors and
ensure Board members receive appropriate
training programs;

review and approve a statement in the
Company'’s Annual Report about its activities
during the year; and

perform such other duties and responsibilities
as may be assigned time to time by the Board
of Directors.

The terms of reference of the Risk Management
Committee are:

62

a)

b)

To oversee and advise the Board on risk-
related matters, comprising both financial
risks and non-financial risks (e.g., strategic,
operational, compliance, resilience,
sustainability, reputational, fraud, human
capital, digital transformation risks etc.);

To assess the Company's risk profile,

c)

d)

e)

f)

g)

h)

)

k)

including how risks arising from the Company
businesses are controlled, monitored, and
managed by management;

To focus on current and forward-looking risks
to assess the Company’'s vulnerability and
resilience to potential risks;

To advise the Board on risk appetite and risk
tolerance related matters and to ensure that
risk appetite is integrated across strategic
planning, capital allocation, and financial
planning;

To review and recommend the Risk Appetite
Statement, on an annual basis, to the Board for
approval;

To review the Enterprise Risk Management
(ERM) Framework annually and consider a
report from Internal Audit function that it is
operating effectively across the Company;

To oversee how effectively management
is embedding and maintaining an effective
risk management and control system and
culture to foster compliance with policies and
regulatory requirements;

To review and endorse the content of
company’'s risk management framework
and internal control system in the annual
report aligned with local and all applicable
international reporting frameworks;

To monitor and review of all material controls
(financial, operational, compliance and
sustainability etc):

To ensure that risk mitigation measures are
robust and integrity of financial information is
ensured;

Work and liaise as necessary with all other
Board Committees (including to determine
where there are an overlap or any gaps in
responsibilities).
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Skills and Competencies

Recognizing that effective oversight of sustainability related matters requires specialized expertise, the Board
conducted a structured competency assessment to assess skills and competency available to oversee strategies
designed to respond to sustainability and climate-related risks and opportunities. The skills assessment informs
director training priorities, succession planning, and future Board refreshment to ensure sustained governance
capability and effective oversight of strategically critical sustainability matters. For each topic, Board members
evaluated their proficiency across four defined levels: basic, intermediate, good international, and leadership.
Based on these evaluations, a comprehensive Board Skills Matrix was developed to map both individual and
collective capabilities, providing a clear overview of the Board's strengths and areas for development.

Dr.Adeel TaufiqAhmed TausifAhmed TehminaSaeed Taugir Dr. Amanullah

Egiiaid Abbas Haideri Khan Khan Chaudhury AhmedKhan Khan
Climate Risk Management
Risk Management [ ) o o o [ ) [ ) [
Governance, Ethics & Compliance o o [ [} () [« ] [ ]
GHG Emissions & Energy Management o [ ) [ ) d
Environmental Sustainability in Pharma 2} (]
Manufacturing & Quality Control (GMP, QA) 9 “ ] d d d d
Workplace Health & Safety 4 ] [ ) [ ) [ ] “ ] [ J d
Audit & Assurance Oversight o [ ) ([ ) [ ) d d
Climate Transition & Resilience Planning
Digital Health, Innovation & Cybersecurity d [ ] [ ] 4 ] [ ) d
Public Health & Access to Medicines () [ ] o o @ [ J
Human Capital Management () 4 ] 4 ] d d d d
Investor Relations [ ] o d
Strategic Business Planning [ ) [ ) 4 ] o [ J [ ) [
Pharmaceutical Logistics & Cold Chain [ ] [ ) d [ )
Equity, DEI & Human Rights in Supply Chain Q .
Pharma Circular Economy Knowledge ‘ ‘ O O
Brand Reputation & Market Positioning () o [ ] o [ ) () o

The Skills Matrix enables the Board to determine whether it collectively possesses sufficient expertise to oversee
strategies designed to respond to sustainability and climate-related risks and opportunities. It also helps identify
areas where additional capability strengthening may be required. Where gaps or development needs are
identified, the Board determines appropriate actions, which may include targeted training sessions, external
expert briefings, and capacity- building workshops. The Board reviews this competency assessment periodically
to ensure that its composition remains aligned with evolving sustainability expectations, regulatory
developments, and strategic priorities. Through this structured and forward-looking approach, Highnoon
ensures that appropriate skills and competencies are available to support effective oversight of
sustainability-related strategies and long-term value creation.

d
Basic Intermediate Goo . Leadershi
Intermediate P
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Integration of Sustainability Considerations
into Remuneration

The Comapy's remuneration framework is governed by the Directors’' Remuneration Policy and the Total Rewards
& Compensation Policy, both of which are designed to ensure alignment between performance, sound governance,
and long-term value creation.

The Human Resource & Remuneration (HR & R) Committee is responsible for reviewing and recommending the
remuneration of Executive Directors and senior management to the Board for approval. In accordance with the
Directors’ Remuneration Policy, the remuneration and benefits of the Chief Executive Officer and Executive
Directors are determined and approved by the Board upon the recommendation of the HR & R Committee. The
policy further ensures that no Director participates in decisions relating to his or her own remuneration, thereby
preservingindependence, objectivity, and governance integrity.

Under the Total Rewards & Compensation Policy, variable remuneration, including Short-Term Incentives (STls)
and performance bonuses, is linked to defined financial and operational performance metrics. The Group's
performance management system evaluates both achievement of agreed objectives and behavioral alignment
with Group's Purpose and Values, ensuring that reward outcomes are reflective of overall contribution to strategic
and organizational priorities.

During the current reporting period, no specified percentage of executive management remuneration was directly
linked to climate-related key performance indicators. However, the Board and the HR&R Committee are evaluating
the progressive integration of sustainability and climate related KPIs into executive incentive structures. Subject
to Board approval, sustainability considerations are expected to be progressively embedded within the formal
performance and incentive framework. This phased approach is intended to strengthen accountability, align
executive incentives with sustainability and climate resilience objectives, and reinforce the Group’'s commitment
to long-term enterprise value creation.
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ESG Framework
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Water Management Policy:
A commitment to responsible water
stewardship through efficient use,
conservation, and protection of water
resources across operations.

Waste Management Policy:
A commitment to minimizing waste through
reduction, responsible handling, and recycling
practices across operations.

Energy and GHG Management:

Focuses on improving energy efficiency and
managing greenhouse gas emissions across
operations.

Climate Change:
Focuses on strengthening resilience to
climate- related risks and their effects.

Occupational Health and Safety:

Ensures a safe and healthy workplace through
effective risk management and safety
practices.

Human Rights:

Promotes respect, dignity, and fair treatment
for all individuals across operations and the
value chain.

Professional Development and Training:
Supports continuous learning and skill
development to enable employee growth and
career progression.

Whistleblowing:
Enables confidential reporting of concerns
while ensuring protection against retaliation.

Bo
Bo
Bo

D)
©P

Child and Forced Labor:

Prohibits the employment of child and
forced labor across own operations
and the supply chain.

Diversity, Equity and Inclusion:
Promotes an inclusive and fair
workplace for all employees.

Anti-Harassment:

Ensures a workplace free from
harassment and fosters respectful
interactions.

Ethical Marketing:

Promotes products and services in an
accurate, transparent, and responsible
manner.

Product Safety and Quality:

Upholds high quality and safety
standards to ensure  product
effectiveness, reliability, and patient
safety.

Data Privacy and Cybersecurity:
Protects the integrity, confidentiality,
and security of information and digital
systems.

Directors’'Remuneration:
Ensures  transparent and fair
compensation for Board of Directors.

Anti-Bribery and Corruption:

Prevents unethical practices and
ensures integrity in all business
dealings.
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Code of Conduct

The ethical standards and professional behaviour expected from employees.

Whistleblowing

x Disciplinary Actions Nt
o Strict enforcement of Code of Conduct. d’!}- e Employees to report any unethical behaviour,

v ¢ Violations of the Code of Conduct and its results: while being protected against retaliation.

penalties or termination.

=) Data Protection and 7= Equal Opportunity and
—”;1] Confidentiality | Non-Discrimination
L—L?‘ » Safeguarding company data and respecting - * Promoting diversity and inclusion.

privacy policies. e Deliberate effort to keep workplace free from

 Prohibition of unauthorized disclosure discrimination and harassment.
of sensitive information.

Compliance with

Laws and Regulations
¢ Employees must adhere to all applicable local and international laws.
® Regulatory compliance is essential to maintain corporate integrity.
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Workplace Ethics and Conflict of Interest

Professional Conduct S « Avoidance of involvement in business,
L . decisions that may interfere personal interests.
* Employees to maintain honestly, fairness,
i

confidentiality and accountability. o Disclose any potential conflicts to
management.
Anti-Bribery and Corruption Health, Safety and
I -
. Pr?chibitior%frqn}]offerin or accepting bribes, gifts [P Environment (HSE)
orfavors thatin Lllence .eC|5|on.s. . i « Commitment to safe and healthy workplace
® Mandatory compliance with anti-corruption laws. practices to prevent workplace hazards.
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Highnoon Laboratories Limited is firmly committed to enriching the lives of its employees through
equity and inclusivity, striving to create a workplace where all employees are valued and rewarded
fairly. The gender pay gap calculation for the year ended 31 December 2025, is presented in
accordance with the circular issued by the Securities and Exchange Commission of Pakistan.

o Mean Gender Pay Gap: -2.28%
(On average, Females earn 2.28% more than men based on overall basic salaries.)

e Median Gender Pay Gap: -51.62%
(The median salary for women is 51.62% higher than that of men, indicating that a
greater proportion of women hold higher-paying roles at the median level.)

74

Dr. Adeel Abbas Haideri
Chief Executive Officer
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Shareholders Communication

January . Humar} Resource and Remuneration
Committee (HR &R)
Budget approval FY 2025 . Board of Directors Meeting
March . Audit Com.mlttee Meetir;g
. Board of Directors Meeting

Approval of Annual Account 2024

. Audit Committee Meeting

Ap ril . Board of Directors Meeting

1*t Quarter of 2025 . 42" Annual General Meeting

J une . Corporate Briefing Session 2025
J u Iy . Board of Directors Meeting
AugLISt . Audit Committee Meeting

27 Quarter of 2025 . Board of Directors Meeting
OCtOber . Audit Committee Meeting

31 Quarter of 2025 . Board of Directors Meeting
December . Sustainability Committee
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Chairman’s Review

The year 2025 marked a meaningful transition for Pakistan's economy, moving from prolonged instability toward
gradual normalization. Improvements ininflation, exchange rate stability, and monetary conditions helpedrestore a
degree of predictability for businesses. While challenges persisted, particularly around fiscal discipline and regulatory
complexity, the overall environment became more conducive to long-term planning and investment.

Inthis evolving landscape, Highnoon once again demonstratedresilience, strategic clarity, and operational strength.
The Company delivered solid financial performance while maintaining strict financial discipline and a conservative
risk posture. Highnoon achieved an ROE of 31.28%, placing Highnoon among the best-performing stocks in the
industry, supported by a disciplined operating model and strong execution across its value chain.

More importantly, Highnoon continued to balance commercial success with its broader purpose of advancing
accessible and affordable healthcare. During the year, the Company expanded its portfolio with new products,
strengthened engagement with healthcare professionals through structured educational and digital platforms, and
continued focused investment in employee development and leadership capability.

Operational initiatives aimed at supply chain resilience, process efficiency, and digital integration contributed to
margin expansion, with gross margins improving to 54.78%, despite persistent cost inflation and evolving regulatory
pressures. These outcomesreflect Highnoon's ability to deliver consistent performance while remaining aligned with
its purpose of advancing affordable and accessible healthcare.

A defining feature of our performance remained our volume-led growth model, particularly within chronic therapies.
Independentindustry insights continued to validate our strategy of prioritizing patient reach and therapeutic relevance
over short-term pricing gains. This model not only enhances market sustainability but also strengthens long-term
brand equity and institutional trust.

During the year, Highnoon further diversified its product portfolio and strengthened engagement with the medical
community through structured educational platforms and digital outreach. At the same time, the Company continued
toinvestin employee development, leadership pipelines, and organizational culture recognizing that human capital
remains central to Highnoon's long-term competitive advantage.

A new greenfield pharmaceutical manufacturing facility was launched at Quaid-e-Azam Business Park, Sheikhupura,
aimed at strengthening both domestic supply and export capabilities with world-class standards.

Operationally, the Company made progress in enhancing supply chain resilience, improving process efficiency, and
advancing digital integration across commercial and support functions. These initiatives are part of a broader
transformation agenda aimed at building a more agile, data-driven, and future-ready organization.

The Board of Directors remained deeply engaged in shaping the Company'’s strategic direction, overseeing risk
management, and ensuring robust governance standards. Throughout the year, the Board maintained a strong focus
on transparency, accountability, and long-term value creation.

Inaccordance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, the annual performance
evaluation of the Board was conducted for the year ended December 31,2025. The Board's overall performance was
assessed as Satisfactory, with particular strengths observed in strategic oversight, financial stewardship, and
stakeholder alignment.

Recognizing the increasing importance of sustainability, the Board further embedded Environmental, Social, and
Governance (ESG) considerations into corporate decision-making. Formal governance mechanisms are in place to
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monitor ethical conduct, environmental impact, workplace safety, diversity, and social contribution. The Board remains
committed to strengthening sustainability reporting and aligning practices with emerging global standards.

Independent and non-executive directors continued to play a critical role in fostering constructive debate, ensuring
independence of judgment, and reinforcing the integrity of governance processes.

Looking forward, the pharmaceutical sector is expected to benefit from structural tailwinds, including demographic
growth, rising disease burden, increasing health awareness, and expanding healthcare infrastructure. At the same
time, evolving regulatory frameworks and cost pressures will require disciplined execution and strategic adaptability.

Highnoon's strategic priorities going forward include:

* Building a stronger innovation pipeline,

* Enhancingdigital capabilities and data analytics,

* Deepening manufacturing excellence and strengthening quality systems, and
*  Strengtheninginstitutional partnerships across the healthcare ecosystem.

The Company remains committed to pursuing profitable growth that is sustainable, ethical, and aligned with national
healthcare priorities.

Onbehalf of the Board of Directors, | extend my sincere appreciation to our shareholders for their continued confidence
in Highnoon's strategy and leadership.

I thank my fellow directors for their guidance, integrity, and collective commitment to strong governance and long-
termvalue creation. lalso recognize the constructive role of regulators and policymakers in shapinga more transparent
and sustainable pharmaceutical landscape.

Above all, lacknowledge the exceptional contribution of Highnoon's employees, whose dedication, professionalism,
and resilience continue to define our success. Their commitment inspires confidence as we advwance towards our

shared vision of building healthier communities and enrichinglives.

onfidence as we advance toward our shared vision of building healthier communities and enriching lives.

y '.l i
L,u#r

Tariqg Wajid
Chairman
6™ April 2026
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INDEPENDENT AUDITOR’S REVIEW REPORT TO THE
MEMBERS OF HHIGHNOON LABORATORIES LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF
CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Highnoon Laboratories Limited (the
Company) for the year ended December 31, 2025 in accordance with the requirements of regulation 36 of the
Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the
requirements of the Regulations. A review is limited primarily to inquiries of the Company’s personnel and review of
various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to
consider whether the Board of Directors’ statement on internal control covers all risks and controls or to form an
opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are
only required and have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on ourreview, nothing has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company’s compliance, in all material respects, with the requirements contained
in the Regulations as applicable to the Company for the year ended December 31, 2025.

Further, we highlight below instances of non-compliance with the requirements of the Regulations as reflected in the
paragraphreference whereitis stated in the statement of compliance:

Paragraph Reference Description

Certain related party transactions were not presented for approval before the Audit
19 Committee /the Board of Directors and disclosed in the financial statements of the relevant
quarter as explained in the statement of compliance.

Boo Lhtl ¢

LAHORE CHARTERED ACCOUNTANTS
DATED: 10* April 2026 Engagement Partner: Sajjad Hussain Gill
UDIN:CR202510087UzVZK7N94
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With the Listed Companies (Code of Corporate Governance) Regulations, 2019

Name of Company: HIGHNOON LABORATORIES LIMITED
Year ended: December 31, 2025

Highnoon Laboratories Limited (the “Company”) has complied with the requirements of Listed Companies Code of
Corporate Governance Regulations, 2019 (the “Regulations ") in the following manner:

1. Thetotal number of directors are 7 as per the following:

a. Male 6
b. Female 1

2. The composition of the Board is as follows:
a) Independent Directors 2

i. TariqWajid
ii. Dr. Aman Ullah khan

For Board comprising of seven members, one third of the directors equate to 2.33. Two independent directors
have been elected, however, the fraction of 0.33 in such one third is not rounded up as one since the fraction is
below half (0.5). Furthermore, the two independent directors have the requisite skills, knowledge and are capable
of protecting the interest of minority shareholders.

b) Non -Executive Directors: 04

i.  Tausif Ahmad Khan
ii. Taufig AhmedKhan
iii. Taugir Ahmed Khan
iv. Tehmina Saeed Chaudhury

c) Executive Directors: 01
i.  Dr. Adeel Abbas Haideri

3. Thedirectors have confirmed that none of them is serving as a director on more than seven listed companies,
including this, Company.

4. The Company has prepared a Code of Conduct and appropriate steps have been taken to disseminate it
throughout the Company along with its supporting policies and procedures.

5. TheBoard has developed a vision/mission statement, overall corporate strategy, and significant policies of the
Company. A complete record of particulars of significant policies along with their dates of approval oramendment
has been maintained.

6. Allthe powers of the Board have been duly exercised and decisions on relevant Metter have been taken by the
Board/ shareholders as empowered by the relevant provisions of the Act and these Regulations.

7. Themeetings of Board were presided over by the Chairman and, in his absence, by a director elected by the Board
for this purpose. The Board has complied with the requirements of the Act and the Regulations with respect to
frequency, recording, and circulating minutes of the meeting of the Board.

Annual Report 2025 73



8. The Board of Directors has formal policy and transparent procedures for the remuneration of directors in
accordance with the Act and these Regulations.

9. Allseven (07) Directors are duly Certified or Exempted from the Directors Training Program.

10. The Board has approved the appointment of Company Secretary, including the remuneration and terms and

conditions of employment, and complied with relevant requirements of the regulations.

11. ChiefFinancial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the

Board.

12. The Board has formed committees comprising of members given below:

a)

b)

c)

d)

e)

Chairperson
Member
Member
Member

Human Resource and Remuneration (HR and R) Committee

Audit Committee

1. Dr.AmanUllahKhan

2. TariqWajid

3. Tehmina Saeed Chaudhury
4. Taugir AhmedKhan

1. TariqWajid

2. Dr.Adeel Abbas Haideri

3. Tehmina Saeed Chaudhury
4. TaufigAhmedKhan

Sustainability Committee

1. TehminaSaeed Chaudhury
2. Dr.Adeel Abbas Haideri

3. TarigWajid

Risk Management Committee
1. TarigqWajid

2. Dr.Adeel Abbas Haideri

3. TaufigAhmedKhan

4. Dr.AmanUllahKhan

Nomination Committee

1. Tausif AhmadKhan

2. TaufigAhmedKhan

3. TehminaSaeed Chaudhury

Chairperson
Member
Member
Member

Chairperson
Member
Member

Chairperson
Member
Member
Member

Chairperson
Member
Member

13. The terms of reference of the aforesaid committees have been formed, documented, and advised to the
committee for compliance.

14. The frequency of meetings (quarterly/half-yearly/yearly) of the committees were as per following:

a)
b)
c)
d)
e)

Audit Committee

HR and R Committee
Sustainability Committee
Risk Management Committee
Nomination Committee

(IR G
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15. The Board has set up an effective internal audit function, and the internal auditors of the Company are suitably
qualified and experienced for the purpose and fully conversant with the policies and procedures of the Company.

16. The Statutory auditors of the company have confirmed that they have been given a satisfactory rating under the
quality control review program of the ICAP and registered with the Audit Oversight Board of Pakistan, That they
and all their partners are in compliance with International Federation of Accountants (IFAC) guidelines on code
of ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the partners of the
firm involved in the audit are not close relative (Spouses, Parent, dependent Children) of the Chief Executive
officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or Directors of the Company.

17. The Statutory auditors or the persons associated with them have not been appointed to provide other services
exceptinaccordance with the Act, these regulations, or any others regulatory requirement and the auditors have
confirmed that they have observed IFAC guidelines in this regard.

18. We confirm that all requirements of regulations 3,6,7,8,27,32,33 and 36 of the Regulations have been complied
with.

19. Explanation for non-compliance with requirements, other thanregulations 3,6, 7,8,27,32,33 and 36 are below:

The Company has generally complied with the requirement to present related party transactions to the Audit
Committee and the Board of Directors for review and approval. However, during the year, the following transactions
with Curexa Health (Private) Limited, a wholly owned subsidiary, were not initially presented to the Audit
Committee for its recommendation to the Board:

+ Salesamounting toRs. 187.012 million during the quarter ended September 30, 2025.
+ Transfer of vehicles with a carrying value of Rs. 34.203 million during the quarter ended March 31, 2025.

Subsequently, these transactions were reviewed in detail, duly recommended by the Audit Committee, and
approved by the Board of Directors at the time of the annual financial statements, and were appropriately
disclosed.

Furthermore, sales made to related parties aggregating to Rs. 580.208 million were not disclosed in the nine-
month financial statements, whereas these were disclosed in the financial statements for the six month ended
June 30, 2025.

Management has since strengthened internal reporting and review procedures to ensure the timely identification,
presentation, and disclosure of all related party transactions in the future.

N

Tariq Wajid
DATED: 06* April 2026 Chairman
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FORTHE YEARENDED DECEMBER 31, 2025

The Directors are pleased to present their report, together with the audited financial statements of the Company,
for the year ended December 31, 2025. This report has been prepared in accordance with Section 227 of the
Companies Act, 2017 and Listed Companies (Code of Corporate Governance) Regulations 2019.

The Company stands among the well-established healthcare companies of Pakistan, focused on enriching lives and
patient care through the manufacture, import, sales, and marketing of pharmaceutical and related consumer products.

The Company has been listed at the Pakistan Stock Exchange Limited since 1995, with its registered office situated

at 17.5 KM, Multan Road, Lahore.

During the year under review, Pakistan's economic
landscape reflected cautious stabilization following a
prolonged period of volatility. GDP growth remained at
3.04%, while inflation moderated to 5.6%, supported by
easing global commodity prices, improved exchange rate
stability, gradual monetary easing, and fiscal
consolidation.

These developments provided measured relief to the
pharmaceutical sector, which continues to operate under
cost pressures and regulatory uncertainty. The
government'sinitiative to deregulate prices of medicines
not categorized as “essential” by the World Health
Organization (WHO), together with improving
macroeconomicindicators, created renewed momentum
for innovation and portfolio diversification.

The pharmaceuticalindustry recorded secondary market
sales exceeding one trillion rupees, representing a
16.39% year-on-year increase. Domestic manufacturers
continued to dominate the market, meeting
approximately 78.44% of national demand, underscoring
the strategic advantage of local production in an
environment of currency volatility.

Akey driver of this performance has beenthe Company'’s
sizeable footprint of chronic therapies. With chronic mix
standing at approximately 47%, Highnoon benefits from
greater revenue visibility, lower seasonality, and stronger
pricing power. The top ten brands contribute
approximately 50% of total revenue, providing scale
advantages and operating leverage while maintaining
brand-led pricing discipline. The Company’s consistent
pipeline of new launches has also contributed to
incremental growth. During 2025, the Company launched
17 new products, including 11 in chronic and 6 in acute
therapeutic categories.

Highnoon is among the very few listed companies in
Pakistan that have more than 50% of their portfolioin the
non-essential drugs category. This enables the Company
to sustain higher margins without major price revisions,
allowing Highnoon to remain focused on revenue
expansion through its volumetric growth strategy.

2024
(Rupees in Millions)

Sales 23,195
Gross Profit 11,929
Gross Profit % 51%
Operating Profit 4,801
Operating Profit % 21%
Finance Cost (393)

3,253
Other comprehensive Income-
net of tax (39)
Total Comprehensive Income
for the Year 3,213
Un-appropriated profit
brought forward 9,597
Profit available for appropriation 12,811
Final cash dividend @ Rs. 30
Per share 1,590
Final cash dividend @ Rs. 40
Per share -
Un-appropriated
carried forward 11,221
Earning Per Share (Rupees) 61.41
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Highnoon with its market share of 2.55% and achieving
afour-year CAGR of 21.52%, significantly outperformed
the industry average growth of 17.50%, as reported by
IQVIA's MAT December 2025. This performance reflects
the Company's strong brand equity, effective portfolio
strategy, and deep penetration across key therapeutic
segments.

Net sales recorded robust growth of 11.18%, primarily
driven by an optimal product mix, volume expansion, and
selective price rationalization. Furthermore, aregulatory
shift by the Drug Regulatory Authority of Pakistan
(DRAP), allowing enhanced pricing flexibility for non-
essential medicines, provided timely relief to the industry.
Highnoon effectively leveraged this development
through its diversified portfolio and data-driven pricing
strategies, further strengthening its competitive
positioning in the market.

As aresult of disciplined cost management and strategic
execution, gross margins improved from 51% to 55%,
representing an 18.42% year-on-year increase.
Operating expenses increased broadly in line with
inflationary pressures and planned investments in new
business segments; however, these investments are
expected to generate sustainable returns over the
medium to long term.

Despite persistent challenges facing the pharmaceutical
sector, including cost volatility and regulatory constraints,
Highnoon successfully mobilized operational efficiencies,
strengthened supply chain resilience, and maintained
strong marketintelligence capabilities. This enabled the
Company not only to sustain growth but to significantly
enhance profitability, achieving a profit-to-sales ratio of
15.97% and delivering a 26.61% increase in profit after
tax compared to the previous year.

Highnoon continues to embody its long-standing
philosophy of “aiming high and, having achieved, aiming
higher.” Performanceis continuously monitored through
a structured framework incorporating peer
benchmarking, therapeutic segment analysis, industry
growth trends, and the impact of regulatory
developments. Strategic targets areregularly reviewed,
enabling timely corrective measures and ensuring
sustained alignment with the Company’s long-term
growth objectives and shareholder value creation.

For the third consecutive year, Highnoon was honoured
to receive the Pharma Export Award in recognition of its
significant contribution to strengthening Pakistan’s
pharmaceutical exports on the global stage; the
Highnoon Vision Award, presented posthumously to Late
Jawaid Tariq Khan in tribute to his visionary leadership
and unwavering commitment toinnovation and enriching
lives through better healthcare; and the Platinum
Sponsorship Award, conferred upon Highnoon as the
principal sponsor of this landmark industry event.

Highnoon continued to demonstrate strong market
leadership and operational resilience during the year. The
Company received the Corporate Excellence Award by
MAP, reaffirming its commitment to superior corporate
governance, transparency, and sustainable business
practices.

Based on audited financial statements, Basic Earnings
per Share for the year ended December 31, 2025 is Rs.
77.75(2024:Rs. 61.41).

The Boardis pleased to announce a final cash dividend of
500% (2024:400%) i.e.Rs. 50 per share (2024: Rs. 40 per
share) for the financial year ended December 31, 2025,
subject to the approval by the shareholders at the Annual
General Meeting to be held on April 30, 2026.

The Company has contributed Rs. 3,236 million (2024:Rs.
2,401 million) to the Government on account of various
government levies including taxes, custom duties, WPPF,
CRF, EOBI, Social Securities, and donations.

Highnoon remains firmly committed to sustainable
growth and responsible business conduct, with a clear
focus on delivering a meaningful and lasting impact on
society and the broader healthcare ecosystem. The
Company's CSR framework is centered on expanding
access to quality healthcare, advancing community well-
being, and upholding the highest standards of ethics,
transparency, andintegrity.

In addition to ensuring the availability of essential
medicines and promoting public health awareness
particularly in underserved communities Highnoon
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places significant emphasis on its human capital. The
Company fosters an inclusive, safe, and performance-
driven work environment that supports professional
development and empowers employees to excel.
Through theintegration of strong corporate governance
practices and environmental stewardship, Highnoon
continues to create sustainable, long-term value for its
stakeholders while contributing to the country’s socio-
economic advancement.

As part of its ongoing commitment to community
engagement, Highnoon formalised a strategic
collaboration with LUMS through the signing of a
Memorandum of Understanding (MoU) for the
development of a futsal court, promoting health, fitness,
and community well-being.

Furthermore, the Company actively contributes to social
welfare through charitable donations and financial
assistance to reputable organizations, including SOS
Children’s Villages, The Citizens Foundation, Fatimid
Foundation, and the Pakistan Red Crescent Society.

During the year, the Company carried out transactions
withitsrelated parties. Details of these transactions are
disclosed in Note 48 to the standalone financial
statements on pages to of the
Annual Report.

BDO Ebrahim & Co. Chartered Accountants have audited
the Financial Statements of the Company for the year
ended December 31, 2025.

The Board has agreed with the Audit Committee’s
recommendation to reappoint BDO Ebrahim & Co.
Chartered Accountants as the statutory auditors of the
Company for the upcoming financial year 2026 and has
recommended to the Shareholders for approval at the
Annual General Meeting. This decision aligns with the
Company's dedication to uphold the highest standards
of governance. Continuity with the prior year’s auditors
is expected to further strengthen auditing practices,
internal governance, and risk management procedures.

The Board comprises seven (07) directors including the
Chief Executive Officer and boasts a diverse mix of
gender, knowledge, and expertise to enhance its
effectiveness.

The attendance of members at the meetings is
summarized below:

Tariqg Wajid 3
Dr. Adeel Abbas Haideri 6
Tausif Ahmad Khan 5
Taufig Ahmed Khan 6
Taugir Ahmed Khan 6
Tehmina Saeed Chaudhary 6
Dr. Aman Ullah Khan 5
Romesh Alexander [ddomalgada Elapata 1

oONOOTULEA, NN -

*During the year Dr. Aman Ullah Khan was appointed as
director in place of the outgoing director Mr. Romesh
Alexander Iddomalgada Elapata.

Leave of absence was granted to members who were
unable to attend the Board meetings.

As mandated by the Listed Companies (Code of
Corporate Governance) Regulations 2019, the Directors
are pleased to state as follows:

* The financial statements prepared by the
management of the Company present fairly its state
of affairs, the results of its operations, cash flows, and
changesin equity.

*  Properbooks of accounts of the Company have been
maintained.

* Appropriate accounting policies have been
consistently applied in the preparation of financial
statements. Accounting estimates are based on
reasonable and prudent judgment.

* International Financial Reporting Standards, as
applicable in Pakistan, have been followed in the
preparation of financial statements and any
departure therefrom has been adequately disclosed
and explained.

*  The Company maintains a sound internal control
system which gives reasonable assurance against
material misstatement or loss. The internal control
systemis regularly reviewed.

* The Directors affirm the Company’s ability to
continue as a going concern. There has been no
departure from the best practices of corporate
governance.
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» Keyoperating and financial datafor the last six years
is summarized and annexed in the report.

* Outstanding taxes, statutory charges, and duties, if
any, have been duly disclosed in the financial
statements.

»  Significant deviations fromlast year in the operating
results of the Company have been highlighted and
explained.

* Outstanding debts, if any, have been duly disclosed
in the financial statements.

The management of the Company is committed to good
corporate governance, and appropriate steps are taken
to comply with best practices.

* Therelated party transactions of the Company are
approved and/or ratified by the Audit Committee and
the Board of Directors.

Allthe tradesinthe shares of the company, if any carried
out by the directors, CEO, CFO, Company Secretory,
Executives & their spouses are also annexed in detail.

1 Dr. Aman Ullah Khan
2 Dr. Aman Ullah Khan

100
400

Purchase
P urchase

The pattern of shareholding and categories of
shareholders as of December 31,2025, as required under
the Pakistan Stock Exchange Regulations, have been
annexed herewith.

The pattern of shareholding and categories of
shareholders as of December 31,2025, as required under
the Pakistan Stock Exchange Regulations, have been
annexed herewith.

On April 02, 2026, Highnoon was assigned a long-term
rating of A+ and a short-termrating of Al. Theseratings
reflect the Company’s robust business profile,
underpinned by a diversified product portfolio and
minimal credit risk due to its strong capacity for timely
discharge of financial obligations.

The value of the investments of the provident fundis Rs.
695.64 million of Highnoon Laboratories Limited
Employees Provident Fund as at December 31, 2025.

The Internal Audit functionis effectively operating within
the framework set out in the Code of Corporate
Governance and the Charter defined by the Audit
Committee of the Board of Directors, to provide an
independent and objective evaluation of the
effectiveness of governance, risk management, and
control activities.

The Internal Audit function is progressing from a
conventional function into a business partner and
advisory role by following a proactive approach towards
effective corporate governance through risk mitigation,
adding value within the business process, and creating
synergies at the group level.

The Board relies on the inputs and recommendations of
the Internal Audit Function throughits Audit Committee
on the adequacy and effectiveness of internal controlsin
the organization and takes appropriate action. The
function effectively utilizes risk control matrices,
prioritizing and developing the annual plan and
strengtheninginternal controls through periodic reviews
of allfunctions and processesin the organization. Internal
Audit also emphasizes the importance of business
continuity and completeness of risk control means to
have seamless operations at entity level, currently being
implemented. Further, Internal Audit ensures the
implementation of the Enterprise Risk Management
(ERM) Framework as per the COSO standard, through a
dedicated ERM section.

The remuneration policy for the Board of Directors has
been designed based on market trends and reflects the
competencies, efforts, and unique set of responsibilities
that directors shoulder.

The remuneration of the Executive Directoris approved
by the Board. However, in accordance with the Code of
Corporate Governance, itis ensured that directors don't
take partin deciding their own remuneration.
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* To maintain transparency, the Board shall observe
the following principles while determining the
remuneration of any director:

¢ Theremuneration package shall encourage value
creation within the Company.

* Theremuneration package shall be appropriate to
attract and retain directors needed to govern the
Company successfully.

¢ Remunerationshallnotbe setatalevel that could be
perceived to compromise independence.

* The Board shall give due consideration to the
recommendation of the HR & Remuneration
Committee.

* Directors shall participateinapart of the meetingin
which their own remunerationis to be determined.

A detailed disclosure on the remuneration of the Chief
Executive Officer, Directors, and Executives for the
subject year has been given under Note No. 43 of the
annexed standalone financial statements, with reference
topage__ of the Annual Report.

In compliance with good governance practices, the
position of Chairman of the Board of Directors and the
office of Chief Executive Officer are held by separate
persons with clear duties and responsibilities.

An annual evaluation of the Board is carried out on the
basis of a self-assessment questionnaire to ensure that
the Board's overall performance and effectiveness is
measured and benchmarked against expectationsin the
context of objectives set by the Company. The evaluation
provides the Board with an opportunity to review the
balance of skills, experience, diversity, and perspectives.
The size and composition of the Board is adequate to
governthe Board's procedures.

The criteria used in evaluating the performance is as
under:

* Board Composition and Organization

* TermsofReference

»  Skillsand Expertise of Board Members

»  Strategic Planning

* Availability of guidance to the management

» Efficiency of board meetings and decision-making
process

* Regular follow-up to measure the impact of Board
decisions.

e Communication between the Board and
Management

*  Constitution of Board Committees with members
possessing adequate technical knowledge and
expertise

» Dividingtheroles of Chairman and the CEO

*  Quality of Management reports received from Board
Committees

¢ Boardand CEO effectiveness
* Risk Mitigation

The Company continuously engages with its investors
andresponds to their queries, concerns, and grievances.
The Shares Registrar is responsible for addressing
investor grievances.

For the year, the Company published its inaugural
Sustainability Report, reinforcing its commitment to
integrating environmental, social, and governance (ESG)
considerationsintoits strategy and operations. ABoard-
level Sustainability Committee was established in early
2025 to provide strategic oversight. The report is
prepared in line with SECP guidelines and aligned with
IFRS S1 and IFRS S2 frameworks. This initiative reflects
the Company'’s focus on sustainable growth and long-
term stakeholder value creation.

The Company is committed to fostering a culture where
diversity, equity, and inclusion are fundamental to its
values and business practices. The Company is dedicated
to creating an environment that respects and leverages
differences, embraces varied perspectives,and promotes
equal opportunities for all employees. Through ongoing
initiatives and inclusive policies, the Company aims to
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strengthen its organizational culture, empower its
people, and contribute positively to the communities it
serves.

The Company remains fully committed to its
responsibility as an environmentally conscious and
socially responsible corporate citizen. During the year,
HSE performance across allbusiness segments remained
excellent. The strong dedication of the plant teams
enabled full compliance with established HSE standards.
Comprehensive monitoring and rigorous self-auditing
frameworks remained a key focus, supported by both
internal and external audits. Key initiatives included
Management Safety Audits, Emergency Response
Programmes, Plant Reliability Enhancement,
Occupational Healthand Industrial Hygiene assessments,
as well as Customized Housekeeping Audits, all
contributing to arobust HSE culture.

A separate Directors’ Report is annexed to the
Consolidated Financial Statements withits wholly owned
subsidiary.

No material changes or commitments affecting the
financial position of the Company have taken place
between the end of the year and the date of this report.

Pakistan's macroeconomic outlook reflects cautious
optimism, supported by continued fiscal consolidation
and strengthening external sector indicators. While
regulatory complexity remains an inherent structural
challenge, Highnoon is well positioned to sustain long-
term growth through operational excellence, strategic

The Company remains firmly committed to delivering
sustainable profitability while contributing meaningfully
to the advancement of Pakistan’s healthcare sector.
Over the past decade, Highnoon has achieved a strong
CAGR of approximately 23%, significantly surpassing the
industry’s average export growth of around 9.7%. This
performance underscores the Company’s superior
execution capabilities and the effectiveness of its
international market penetration strategy.

Highnoon's export footprint spans a diversified range of
markets, including the UAE, France, Kenya, Iraq,
Cambodia, Tanzania, Sudan, Azerbaijan, Kyrgyzstan, and
Ghana, among other regional territories. This expanding
geographicdiversification not only mitigates reliance on
the domestic market but also positions the Company to
capitalize on the growing demand for high-quality
generics across emerging and frontier economies.

The Board extendsits sincere appreciation to Highnoon's
employees for their dedication, professionalism, and
resilience. The Board also thanks its shareholders,
customers, partners, and government institutions for
their continued trust and support.

The Board, in compliance with the requirements of
Section 227(5) of the Companies Act 2017, authorized
the Chief Executive Officer and a Director to sign the
Directors' Report on behalf of the Board.

For and on behalf of the Board

\“

diversification, and disciplined execution. Dr. Adeel Abbas Haideri Taufig Ahmed Khan
Chief Executive Officer Director
Lahore
6% April 2026
-
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PATTERN OF SHAREHOLDING
As at 31stDecember 2025

| seive | oo | S

Serial No. No. of Shareholders Total Shares Held
1 2558 1 100 69,865
2 1460 101 500 360,644
3 504 501 1,000 371,477
4 754 1,001 5,000 1,731,775
5 98 5,001 10,000 714,125
6 36 10,001 15,000 444,636
7 25 15,001 20,000 452,466
8 18 20,001 25,000 409,179
9 12 25,001 30,000 337,852
10 7 30,001 35,000 224,858
11 4 35,001 40,000 154,564
12 4 40,001 45,000 172,534
13 1 45,001 50,000 48,175
14 4 50,001 55,000 206,872
15 4 55,001 60,000 227,246
16 1 60,001 65,000 62,920
17 1 65,001 70,000 69,487
18 4 70,001 75,000 293,869
19 1 75,001 80,000 78,278
20 4 80,001 85,000 328,349
21 2 85,001 90,000 175,847
22 3 95,001 100,000 293,065
23 1 100,001 105,000 101,834
24 1 105,001 110,000 107,050
25 1 110,001 115,000 113,821
26 2 115,001 120,000 232,605
27 2 120,001 125,000 244,327
28 1 125,001 130,000 128,000
29 2 135,001 140,000 277,069
30 2 145,001 150,000 297,205
31 1 155,001 160,000 160,000
32 1 165,001 170,000 165,894
33 1 170,001 175,000 174,083
34 1 175,001 180,000 176,222
35 1 190,001 195,000 190,468
36 1 210,001 215,000 213,550
37 1 215,001 220,000 219,771
38 1 220,001 225,000 224,784
39 1 235,001 240,000 238,079
40 2 245,001 250,000 494,875
41 1 250,001 255,000 250,176
42 1 255,001 260,000 257,099
43 1 285,001 290,000 287,850
44 2 295,001 300,000 598,785
45 1 385,001 390,000 388,485
46 2 390,001 395,000 786,571
47 1 410,001 415,000 410,820
48 1 420,001 425,000 422,191
49 1 425,001 430,000 428,809
50 1 470,001 475,000 474,773
51 1 480,001 485,000 480,568

I
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Serial No. No. of Shareholders Total Shares Held
52
53

1 490,001 495,000 493,729
1 495,001 500,000 495,229
54 1 535,001 540,000 540,000
55 1 555,001 560,000 556,331
56 1 565,001 570,000 569,500
57 1 770,001 775,000 774,542
58 1 825,001 830,000 827,163
59 1 1,110,001 1,115,000 1,110,346
60 1 1,480,001 1,485,000 1,483,092
61 1 1,880,001 1,885,000 1,884,907
62 1 2,315,001 2,320,000 2,318,940
63 1 2,860,001 2,865,000 2,861,953
64 1 3,675,001 3,680,000 3,678,394
65 1 3,955,001 3,960,000 3,959,560
66 1 4,415,001 4,420,000 4,416,242
67 1 4,980,001 4,985,000 4,984,500
68 1 6,255,001 6,260,000 6,255,088
TOTAL 5558 52,983,363
Categories of shareholders Shares Held
Directors, Chief Executive Officer, and their spouse and minor children 17,805,744 33.6063%
Associated Companies, undertakings and related parties. (Parent Company) 4,983,393 9.4056%
NIT and ICP 556,878 1.0510%
Banks Development Financial Institutions, Non Banking Financial Institutions. 1,357,126 2.5614%
Insurance Companies 3,617,581 6.8278%
Modarabas and Mutual Funds 2,831,459 5.3441%
Shareholders holding 10% or more 6,269,314 11.8326%
General Public
a. Local 15,473,609 29.2047%
b. Foreign 949,567 1.7922%
Others (to be specified)
- Government Holding 577,032 1.0891%
- Joint Stock Companies 2,871,743 5.4201%
- Pension Funds 500,378 0.9444%
- Foreign Companies 1,112,353 2.0994%
- Others 346,500 0.6540%
-
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Name Percentage

Associated Companies, Undertakings and Related Parties (Name Wise Detail):

1 Pharmatec Investments Limited (CDC) 4,416,242 8.3351%
2  Route 2 Health (Private) Limited (CDC) 238,079  0.4493%
3 Highnoon Laboratories Limited Staff Provident Fund (CDC) 213,550 0.4031%
4 Highnoon Employees Welfare Trust (CDC) 115,522  0.2180%

Mutual Funds (Name Wise Detail)

1  CDC - Trustee Abl Stock Fund (CDC) 19,700 0.0372%
2  CDC - Trustee Akd Index Tracker Fund (CDC) 7,687 0.0145%
3 CDC - Trustee Al Meezan Mutual Fund (CDC) 257,099 0.4852%
4  CDC - Trustee Al-Ameen Islamic Asset Allocation Fund (CDC) 11,990 0.0226%
5 CDC - Trustee Al-Ameen Shariah Stock Fund (CDC) 480,568 0.9070%
6 CDC - Trustee Alfalah Ghp Alpha Fund (CDC) 37,787 0.0713%
7  CDC - Trustee Alfalah Ghp Dedicated Equity Fund (CDC) 4,400 0.0083%
8  CDC - Trustee Alfalah Ghp Islamic Dedicated Equity Fund (CDC) 634 0.0012%
9  CDC - Trustee Alfalah Ghp Stock Fund (CDC) 113,821 0.2148%
10 CDC - Trustee Alfalah Ghp Value Fund (CDC) 3,800 0.0072%
11 CDC - Trustee Apf-Equity Sub Fund (CDC) 22,699 0.0428%
12 CDC - Trustee Apif - Equity Sub Fund (CDC) 22,102 0.0417%
13 CDC - Trustee Atlas Islamic Dedicated Stock Fund (CDC) 10,430 0.0197%
14 CDC - Trustee Atlas Islamic Stock Fund (CDC) 147,205 0.2778%
15 CDC - Trustee Atlas Stock Market Fund (CDC) 391,571 0.7390%
16 CDC - Trustee Awt Islamic Asset Allocation Fund (CDC) 2,736  0.0052%
17 CDC - Trustee Awt Islamic Stock Fund (CDC) 27,073 0.0511%
18 CDC - Trustee Faysal Islamic Dedicated Equity Fund (CDC) 250 0.0005%
19 CDC - Trustee Faysal Islamic Stock Fund (CDC) 13,536 0.0255%
20 CDC - Trustee Faysal Stock Fund (CDC) 1,462 0.0028%
21 CDC - Trustee Hbl - Stock Fund (CDC) 6,800 0.0128%
22 CDC - Trustee Hbl Investment Fund (CDC) 4,500 0.0085%
23 CDC - Trustee Hbl Ipf Equity Sub Fund (CDC) 4,166  0.0079%
24  CDC - Trustee Hbl Islamic Asset Allocation Fund (CDC) 4,095 0.0077%
25 CDC - Trustee Hbl Multi - Asset Fund (CDC) 680 0.0013%
26 CDC - Trustee Hbl Pf Equity Sub Fund (CDC) 2,900 0.0055%
27 CDC - Trustee JS Large Cap. Fund (CDC) 44,554  0.0841%
28 CDC - Trustee Lakson Equity Fund (CDC) 928 0.0018%
29 CDC - Trtustee Mahaana Islamic Index Excnaged Traded Fund (CDC) 5,162 0.0097%
30 CDC - Trustee Mcb Pakistan Stock Market Fund (CDC) 99,432  0.1877%
31 CDC - Trustee Meezan Asset Allocation Fund (CDC) 4,403 0.0083%
32 CDC - Trustee Meezan Balanced Fund (CDC) 24,950 0.0471%
33 CDC - Trustee Meezan Islamic Fund (CDC) 224,784  0.4243%
34 CDC - Trustee Ubl Asset Allocation Fund (CDC) 50,400 0.0951%
I
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Mutual Funds (Name Wise Detail)

35 CDC - Trustee Ubl Retirement Savings Fund - Equity Sub Fund (CDC) 96,414 0.1820%
36 CDC - Trustee Ubl Stock Advantage Fund (CDC) 495,229 0.9347%
37 CDC - Trustee Unit Trust Of Pakistan (CDC) 28,850 0.0545%
38 CDC - Trustee - Meezan Dedicated Equity Fund (CDC) 4,820 0.0091%
39 CDC - Trustee Al-Ameen Islamic Ret. Sav. Fund-Equity Sub Fund (CDC) 83,948 0.1584%
40 CDC - Trustee Hbl Islamic Stock Fund (CDC) 10,276 0.0194%
41 MCFSL - Trustee Js Growh Fund (CDC) 57,502 0.1085%

Directors, CEO and their Spouse and Minor Children (Name Wise):

1  Tausif Ahmad Khan (CDC) 3,961,554 7.4770%
2 Dr. Adeel Abbas Haideri 1,282 0.0024%
3  Taufig Ahmed Khan (CDC) 5,230,533  9.8720%
4 Taugir Ahmed Khan 6,269,314 11.8326%
5  Tehmina Saeed Chaudhury (CDC) 23,495  0.0443%
6 Dr. Aman Ullah Khan (CDC) 500 0.0009%
7  Tarig Wajid (CDC) 126  0.0002%
8  Zainub Abbas W/O Tausif Ahmad Khan (CDC) 2,318,940 4.3767%
Executives - -

Public Sector Companies & Corporations: - -
Banks, Development Finance Institutions, Non Banking Finance 5,475,201 10.3338%

Companies, Insurance Companies, Takaful, Modarabas and Pension Funds:
Shareholders holding five percent or more voting intrest in the listed company (Name Wise)

1  Taugir Ahmed Khan 6,269,314 11.8326%
2 Taufig Ahmed Khan 5,230,533 9.8720%
3 PharmatecInvestments Limited 4,416,242 8.3351%
4 Tausif Ahmad Khan 3,961,554 7.4770%
5 Nosheen Riaz Khan (CDC) 3,689,386  6.9633%
6  State Life Insurance Corp. Of Pakistan (CDC) 2,861,953 5.4016%

All trades in the shares of the listed company, carried out by its Directors, CEO, CFO, Company
Secretary and their spouses and minor children:

S.No. Name Sale Purchase
1 Dr. Aman Ullah Khan - 100
2 Dr. Aman Ullah Khan - 400
-
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SHARE PRICE SENSITIVITY ANALYSIS

The shares of Highnoon Laboratories Limited (“the
Company”) are listed and actively traded on the
Pakistan Stock Exchange (PSX). As of 31t December,
2025, the Company’'s market capitalization stood at
approximately Rs. 54.17 billion, reflecting the prevailing
market price and the total number of outstanding
shares. The Company s free float represents 40% of its
issued Share capital.

Financial Performance

The Company is committed to uphold the highest
standards of transparency and regulatory compliance.
In accordance with the provisions of the PSX Rule
Book, all price-sensitive information is promptly
communicated to the PSX, ensuring that investors have
timely access to material information that may affect
their investment decisions.

The Company's share price may be influenced by the
following key factors:

Growth in revenue, profitability, and earnings announcements can significantly

impact investor confidence and market valuation.

Pharmaceutical Sector Developments

Regulatory changes, drug pricing policies, approvals of new medicines, and
overall healthcare industry trends may influence the Company's valuation.

Macroeconomic

Inflation, GDP growth, interest rates, exchange rate movements, and fiscal

policies can shape investor sentiment.

Investor Perception and Market Sentiment

Changes in investor confidence and perception of the Company's
performance and announcements can impact share price fluctuations.

Capital Market Trends

Overall performance of the Pakistan Stock Exchange (PSX) and movements

in the benchmark indices may affect share prices.

Dividend Policy and Corporate Announcements
Cash dividends, bonus issues, rights issues, and other corporate actions
may impact the demand and supply of shares.
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Highnoon Laboratories Limited - Share Price Sensitivity Analysis
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The Company's share price exhibited strong
performance during 2025, reachinga peak of Rs. 1,224/~
and achieving an overall growth of approximately 38%
over the year. This upward trend underscores continued
investor confidence in the Company’'s strategic
direction, operational resilience, and robust market
positioning.

The upward trend observed during the first three
quarters reflects the effectiveness of the Company’s
growth initiatives and expansion of its product portfolio.
Although the latter part of the year saw a moderate
market correction, the share price remained well above
the opening levels, underscoring continued confidence
from shareholders.

(Months)

Looking ahead, the Company is well-positioned to
capitalize on emerging market opportunities, sustain
strong financial performance, and create long-term
shareholder value, thereby reinforcing investor
confidence.
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Message to Stakeholders

Dear Stakeholders,

For more than four decades, Highnoon Laboratories Limited has been guided by a clear
purpose: to improve the health and well-being of patients by delivering safe, effective,
and accessible medicines. This purpose continues to shape how we innovate, operate,
and grow as a responsible healthcare organisation.

The Board and Management are pleased to present Highnoon's first Sustainability
Report, an important milestone in strengthening transparency and accountability
across our environmental, social, and governance practices.

During the year, we strengthened the integration of sustainability considerations into
our enterprise risk management and strategic planning, including climate-related
assessments to better understand potential long-term impacts on our operations and
supply chains.

Highnoon's sustainability strategy focuses on four key priorities: climate-resilient and
automated manufacturing operations, a sustainable and reliable supply chain,
workforce, employee safety and talent continuity, and data security and privacy. While
this report marks the beginning of our formal sustainability journey, the values it reflects
have long been part of Highnoon's culture.

We thank our employees, healthcare professionals, regulators, partners, suppliers, and
shareholders for their continued trust and support.

Together, we remain committed to advancing healthcare, strengthening resilience, and
enriching life.

Sincerely,
7 \ /
XX/ - -
Tehmina Saeed Chaudhury Dr. Adeel Abbas Haideri
Chair — Sustainability Committee Chief Executive Officer
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1. Basis of Preparation

This Sustainability Report of Highnoon Laboratories Limited presents
sustainability-related financial information for the financial year ended December 31,
2025. The report provides transparent, decision-useful information to primary users of
general-purpose financial reports regarding sustainability-related risks and
opportunities that could reasonably be expected to affect the Company's enterprise
value.

The sustainability-related financial disclosures cover the same reporting entity and
reporting period as the related consolidated financial statements. The reporting entity
includes the parent company “Highnoon Laboratories Limited” and its subsidiary
“Curexa Health Private Limited" together referred to as (‘the Group’).

This report is intended to be read together with the consolidated financial statements
and explains, where relevant, how material sustainability-related risks and opportunities
may affect financial position, financial performance and cash flows over the short,
medium and long term.

As this is the Group's first year of sustainability-related financial reporting, disclosures

have been developed using information available at the reporting date without undue

cost or effort, taking into account current systems, capabilities and data availability. In

preparing this report, the Group has applied the following transition reliefs:

* Relief from the requirement to disclose comparative information in the first annual
reporting period; and

* Relief from disclosing Scope 3 greenhouse gas emissions.

This report contains forward-looking statements relating to sustainability strategies,
targets, and risk management initiatives. These statements are based on
management’'s current assumptions and judgements, which are subject to
measurement uncertainties that may cause actual results to differ materially from those
expressed or implied. The critical judgments and significant measurement uncertainties
exercised are disclosed throughout the report.
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2. Governance

The Group’'s governance framework underpins a sustainability approach that is
strategically integrated and consistently applied across all operations. Sustainability
governance operates through four interconnected layers:

ensuring clear accountability from the Board to management and operational teams.
This structured model embeds material considerations into strategy, capital allocation,
and financial decision-making, with risks identified early and assessed against defined
risk appetite thresholds alongside financial and operational exposures. By promoting
transparency, regulatory compliance, and disciplined risk management, the framework
strengthens organisational resilience, safeguards stakeholder interests, and supports
long-term value creation.

2.1. Board Oversight

The Board of Directors retains the ultimate responsibility for overseeing sustainability
and climate-relatedrisks and opportunities (SRROs) and for ensuring that these matters
are appropriately integrated into the Group's strategy, major business decisions, and
enterprise risk management processes. The Board exercises this oversight through the
Sustainability Committee, Risk Management Committee, and Audit Committee, each
operating under formally approved Terms of Reference.

In overseeing the Group's strategy, the Board considers material sustainability and
climate-related risks and opportunities as part of annual strategic planning, capital
allocation decisions, and the review of major transactions, including capital
expenditures, acquisitions, divestments, and business model adjustments. Structured
management reporting will support this oversight by analyzing the potential financial
implications of sustainability and climate-related risks and opportunities on projected
cash flows, cost of capital and long-term asset resilience, ensuring that sustainability
considerations are fully integrated into strategic and financial decision-making.
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Through structured reporting from management and its committees, the Board intends
to evaluate how identified SRROs may affect enterprise value creation, cash flows,
access to finance, cost of capital, business continuity, and long-term competitiveness.
Where relevant, the Board also intends to consider trade-offs between short-term
financial performance and long-term sustainability objectives, including climate
transition requirements, resilience planning, regulatory compliance, and stakeholder
expectations.

The Sustainability Committee supports the Board by reviewing material sustainability
and climate-related risks and opportunities, related strategic responses, and progress
against management action plans. It provides annual or semi-annual updates to the
Board on risk exposures, implementation progress and emerging developments with
potential implications for the Group's strategic direction.

The Risk Management Committee has also been established to support the Board in
overseeing how sustainability-related exposures are incorporated within the ERM
framework, risk taxonomy and risk appetite structure.

2.2. Target Setting and Performance
Monitoring

The Board oversees the establishment of sustainability and climate-related targets and
the monitoring of progress against those targets. Through the Sustainability
Committee, the Board reviews management's proposals for sustainability and
climate-related objectives, ensuring that such targets are aligned with the Group's
strategic priorities, enterprise risk profile, and long-term value creation objectives.

Sustainability and climate-related targets are developed by management based on
identified material sustainability-related risks and opportunities (SRROs), including
climate-related transition and physical risks.

In the initial phase, the Group's focus is on establishing practical and achievable targets
that are operationally embedded and supported by reliable data collection mechanisms.
These targets form the basis for defining measurable Key Performance Indicators (KPIs),
which are monitored through structured reporting to the Sustainability Committee on
an annual/half-yearly basis.
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2.3. Management'’s Role in Oversight

Management plays a central role in the identification, assessment, management and
reporting of sustainability and climate-related risks and opportunities. Execution
responsibility is delegated to the Chief Executive Officer (CEO) and the Executive
Committee (Ex-Com), including the Chief Financial Officer (CFO), and relevant functional
heads, under the oversight of the Board and its committees. The CEO provides
leadership on sustainability strategy implementation and ensures integration of
sustainability objectives into operational planning, budgeting and resource allocation.
The Risk Function coordinates enterprise-wide identification, assessment and reporting
of material sustainability and climate-related exposures, while designated risk owners
are responsible for implementation of mitigation measures.

Management uses structured controls and procedures embedded within the ERM
Framework to support oversight of sustainability and climate-related risks. The Risk
Function prepares consolidated risk reports summarising key risk exposures, mitigation
effectiveness, and emerging issues for review by the Sustainability Committee. These
reports are also intended to support oversight by the Risk Management Committee.
Feedback and guidance from the Board and its committees are communicated to
management and relevant risk owners, supporting accountability and continuous
improvement.

The Audit Committee, supported by the Internal Audit function, provides independent
oversight of the effectiveness of internal controls, assurance processes and governance
arrangements relevant to sustainability reporting and risk management.

Through this integrated governance structure, the Group ensures that sustainability
and climate-related risks and opportunities are systematically identified, embedded
within strategy and risk management processes, monitored through defined controls,
and overseen at both Board and management levels.
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2.4. Oversight Mechanism
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3. Strategy

The Group recognises that sustainability-related risks and opportunities can affect its
enterprise value, financial performance, operational resilience, and long-term
competitiveness. It assesses how these factors influence the business model, strategic
planning, and resource allocation to manage their impact over the short, medium, and
long term. The Group's business model depends on reliable access to financial
resources, manufacturing infrastructure, a skilled workforce, technology, and trusted
value chain relationships. Sustainability-related factors can affect these resources
directly orindirectly, influencing the Group's capacity to maintain operational continuity,
strengthen market competitiveness, and generate stakeholder value.

Aligned with its corporate strategy, the Group integrates sustainability considerations
into strategic planning, operational decision-making, and capital allocation processes.
This integration supports the resilience of the Group's business model and the resilience
of the Group's business model and strategy against the sustainability-related risks and
opportunities (SRROs) that could affect the enterprise value. Through materiality
assessment, the Group has identified material sustainability risks and opportunities and
defined four strategic priorities to guide resource allocation and operational responses
to material SRROs. The strategic priorities are:

Climate-resilient and Automated
& Manufacturing Operations

Sustainable and Resilient
Supply Chain

»

Highnoon

Enriching Life
Workforce, Employee Safety,
and Talent Continuity

Data Security and Privacy

sae|jid o16a3e135 A)jiqeuleisng
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3.1. Time Horizon Framework

Highnoon Laboratories Limited defines its time horizons for assessing sustainability and
climate-related risks and opportunities in alignment with its strategic planning cycles,
capital allocation framework, asset lifecycles, and regulatory environment. The selected
horizons are designed to ensure that sustainability-related matters are evaluated over
periods consistent with financial planning, enterprise risk management, and investment
decision-making processes.

The Group applies the following differentiated short, medium, and long-term horizons
to assess when sustainability and climate-related risks and opportunities could
reasonably be expected to affect its financial position, financial performance, and cash
flows.

This horizon aligns with Highnoon's annual budgeting cycle, quarterly rolling forecasts, and statutory
reporting requirements under SECP and PSX, and the Company’s product development and regulatory
approval cycle. During this period, sustainability and climate-related risks and opportunities are evaluated
for their potential effects on revenue stability, operating margins, liquidity management, working capital
cycles, and regulatory compliance. As investors, regulators, and creditors primarily assess performance on
a quarterly and annual basis, sustainability-related factors that could reasonably be expected to influence
profitability, liquidity, dividend-paying capacity, and compliance obligations are incorporated into existing
financial planning and risk management processes, as they may affect near-term financial performance,
investor confidence, and access to financing.

Short-term (1-2 years)

This horizon aligns with Highnoon's three-to-five-year strategic roadmap and capital budgeting cycle,
during which initiatives such as portfolio expansion, geographic growth, operational improvements, and
targeted capital investments, including IT systems, automation upgrades, and operational assets, are
implemented. Within this period, sustainability and climate-related risks and opportunities are evaluated for
their potential influence on competitive positioning, cost structures, regulatory compliance, and capital
Medium-term (3-5 years) | j|jocation decisions. As stakeholders typically assess performance over this timeframe using indicators such
as market share growth, revenue CAGR, ROCE, EPS, and debt management, sustainability-related factors
that could reasonably be expected to influence these metrics are incorporated into strategic planning,
capital allocation reviews, and enterprise risk management processes.

This horizon aligns with the economic life of Highnoon's core manufacturing assets, including buildings,
production machinery, and supporting utilities, which are typically depreciated over approximately ten
years, and with the Board's evaluation horizon for major capital investments such as plant expansions,
capacity enhancements, and infrastructure upgrades. Over this period, sustainability and climate-related
considerations focus on structural resilience and long-term asset durability, including how evolving
regulatory environments, market expectations, and environmental conditions may influence asset viability,
Long-term (6-10years) | reinvestment timing, capital allocation priorities, and financing strategies. This timeframe therefore
captures the potential for sustainability-related factors to affect asset replacement cycles, export market
competitiveness, regulatory standing, long-term insurance coverage, and cost of capital, which may
ultimately influence enterprise value preservation and long-term competitive positioning.
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4. Our Risks and Opportunities

Highnoon Group conducts a structured materiality assessment to identify sustainability
and climate-related risks and opportunities that could affect its business model, value
chain, corporate strategy, and future prospects. In alignment with the Enterprise Risk
Management (ERM) framework, a comprehensive SRROs identification exercise was
undertaken, resulting in 58 initially identified risks and opportunities. Following a
structured evaluation of their potential impact and likelihood, 12 risks and 2
opportunities were prioritised as material sustainability-related risks and opportunities.

A. Material Sustainability-related Risks and their Strategic Relevance

The key sustainability-related risks that may materially impact the Group's ability to
execute its strategy, maintain the resilience of its business model, and create long-term
stakeholder value, together with their corresponding strategic responses and key
performance and risk indicators, are outlined below:

Increase in Temperature
land Humidity

HVAC Upgrades, Roof Boxing, Real-time monitoring Energy Consumption (MWh)

SOz and NOx in Asia (Million Tons)

Smog and Air Pollution Number of air-quality compliance incidents

HEPA filtration systems, Emissions testing, Air quality monitoring

Drainage assessments, Flood barriers, Rainfall monitoring, Business Precipitation in Punjab (mm/day)

suppliers for APls

Flooding continuity planning
RO purification systems, Water extraction monitoring, Treatment Water Withdrawn (Megaliters)

Water Stress infrastructure maintenance, Water consumption monitoring Water Consumption (Megaliters)
Energy-efficient machinery, Energy analyzer system, Energy GHG Emissions (tCO2e)

Carbon Tax Hari
monitoring, Renewable energy

Dependency on few Supplier diversification, Safety stock management, Supplier risk Critical inputs with alternates suppliers (%)

assessments, Alternate supplier qualification

Shift to Renewable Energy

Solar capacity expansion, Renewable energy integration,
Energy efficiency improvements, Energy monitoring

Percentage of energy usage from renewable source
(%)

Power Outage

Backup generator capacity, Grid load expansion, Solar integration,
Preventive maintenance

Energy Consumption by Source (Giga Joules)

Effluent Discharges Wastewater treatment, Routine monitoring, ETP upgrade Water Discharged (Megaliters)
Employee Health and PPE usage, Safety training, Fire alarms, Hazard monitoring Injury Rate (per 200,000 hours worked)
Safety

Talent and Workforce

Talent management framework, Succession planning, Employee

Retention Rate

Management development programs, Salary benchmarking Employee Engagement

Cybersecurity and Data  |Firewallimplementation, SOC monitoring, ERP modernization, Number of Cybersecurity incidents

Privacy Cybersecurity training Training Hours
-
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Sustainability'RelatedRisks

4.1. Increase in Temperature and Humidity

A. Risk Description:

Rising ambient temperatures and humidity associated with climate variability represent
a chronic physical climate risk that may increase operational stress on
temperature-controlled infrastructure and supporting pharmaceutical manufacturing
and distribution systems.

Upstream Supply Chain: Temperature-controlled transportation of raw materials
lOwn Operations: Production areas, warehousing, HVAC systems
Downstream Distribution: Cold-chain distribution of pharmaceutical products.

Climate-related Physical Risk

(Chronic) Long-term

B. Current Effects

During FY2025, no material operational disruptions or product integrity issues were
observed as a result of temperature or humidity variability across transportation,

Annual Report 2025 99



manufacturing, warehousing, or distribution activities. However, maintaining controlled
environmental conditions required for pharmaceutical production and storage
operations necessitated ongoing capital investment and operational expenditure for
monitoring, maintenance and energy consumption, as reflected in the operating and
investing activities in Statement of cashflows.

As at 31 Dec, 2025 For the year ended
31 Dec, 2025

HVAC (Note 7) 30,700,000 1,751,765
AHU (Note 7) 35,143,533 1,757,177
Dehumidifier (Note 7) 10,174,126 763,059
Roof Boxing (Note 7) 43,500,000 -
Cooling Towers (Note 7) 5,695,860 -
Cold chain monitoring cost (Note 32) - 2,400,000
Repair & Maintenance costs of HVAC (Note 34) B 6,390,000

Current effects of risk on business prospects

C. Anticipated Effects

Over the short to medium term, the operational impacts of this risk are expected to
remain manageable. Environmental control enhancements implemented during the
reporting period, along with planned short-term improvements, strengthen the Group's
ability to maintain stable temperature and humidity across manufacturing, warehousing,
and cold-chain distribution. These measures support continuous GMP compliance and
reduce the likelihood of product quality deviations or disruptions in
temperature-sensitive operations. While higher cooling demand may modestly increase
electricity, maintenance, and monitoring costs, these are expected to maintain stable
production and storage conditions.

Over the long term, sustained temperature and humidity increases may raise cooling
demand and maintenance needs. Without adequate infrastructure, fluctuations could
increase product quality deviations, or disrupt production schedules and inventory
management. Continued investment in environmental control systems, facility
insulation, and temperature monitoring will be essential to maintain operational
resilience and product integrity under evolving climate conditions.
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Projected temperature trends were

Global average temperature increase relative to pre-industrial era-1750 ( C)

evaluated against the Group's 25

infrastructure to determine potential 2

impacts on cooling demand, energy 15 /
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. . . temperature-controlled manufacturing and distribution
Comp“ance with Good ManUfaCturmg operations under different warming pathways
Practice (GMP) standards. These insights

have informed the identification of targeted infrastructure upgrades and the
strengthening of monitoring systems to ensure operational resilience under evolving
climate conditions.

The Group strengthened environmental control systems across manufacturing facilities,
warehouses, and cold-chain distribution networks. During FY2025, improvements
included upgrades to HVAC systems, air handling units, dehumidifiers, cooling towers,
and roof insulation to reduce heat ingress. Routine preventive maintenance and
continuous temperature and humidity monitoring were maintained to support GMP
compliance and mitigate short to medium-term operational pressures.

Looking ahead, the Group plans further enhancements to infrastructure and monitoring
to address operational stresses from evolving climate conditions. Measures include
additional AHUs upgrades with an investment of Rs. 3,500,000, dehumidifiers costing
Rs. 7,000,000, improved roof insulation and airflow management through roof boxing at
Rs. 22,500,000, and expanded cooling tower capacity of Rs. 138,000,000, along with
real-time temperature monitoring in transportation and storage. These initiatives aim to
mitigate increased cooling demand, temperature fluctuations, and product quality risks,
safeguarding stability and enhancing the resilience of temperature-sensitive operations.
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4.2. Smog and Air Pollution

A. Risk Description:

Persistent smog and deteriorating ambient air quality pose a chronic environmental risk
that can impact manufacturing operations, logistics networks, and workforce
productivity, making it critical for pharmaceutical facilities to maintain controlled indoor
air quality to protect product integrity and ensure compliance with regulatory standards.

Upstream Supply Chain: Transportation of raw materials
Short to medium-term Own Operations: HEPA Filters, Employee Health
Downstream Distribution: Distribution of finished goods

Climate-related Physical
Risk (Chronic)

B. Current Effects

During FY2025, no material disruption to manufacturing operations, distribution
activities, or employee health was observed as a result of smog or ambient air pollution.
Supply continuity was maintained through established inventory buffers and supply
chain planning mechanisms. During the reporting period, preventive expenditures were
incurred on HEPA filters and emissions testing as reflected in the investing activities in
the Statement of Cash Flows.

For the year ended
31 Dec, 2025

Costs and Expenses

HEPA Filters (Note 34) 9,583,530

Environmental Monitoring (Note 34) 748,000

Current effects of risk on business prospects
C. Anticipated Effects

In the short to medium term, deteriorating air quality and seasonal smog may increase
operational pressure on indoor air management across manufacturing and storage
facilities. Higher pollution could raise reliance on filtration and monitoring systems,
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leading to modest increases in costs. Existing air-filtration infrastructure and monitoring
measures provide a buffer to maintain stable indoor conditions and reduce production or
product quality risks.

Over the long term, regional air quality is expected to improve necessitating ongoing

maintenance and periodic upgrades of filtration and monitoring systems to ensure
stable indoor conditions, compliance, and uninterrupted manufacturing.

Regional SO= and NOx emissions are

expected to decline gradually over the 302 and NOxin Asia (Milion Tonnes)

long term due to stronger regulations, o

and improved industrial controls. 100

However, in the short to medium term, %

emissions may remain elevated, with jz

seasonal smog and poor air quality 20

persisting. This canincrease pressure on C o 2020 2050 2010 2050
air-filtration, monitoring, and ventilation —emSSP1-19 w@mSSP2-45

systems needed to maintain controlled Graph 1.2 - Projected SO: and NOx emissions pathways in
indoor environments and protect Asia under IPCC SSP Scenarios

product integrity. Consequently,
compliance with environmental and occupational health standards may face short to
medium-term risks, which are expected to ease as air quality improves over time.

Based on findings from the climate scenario analysis, the Group manages smog and
deteriorating air-quality risks through robust air-filtration systems, environmental
monitoring, and workplace air-quality management practices across manufacturing and
storage facilities. During FY2025, the Group maintained HEPA filtration systems,
conducted emissions testing, and monitored indoor air quality to support stable
production environments.

Looking forward, the Group plans to continue strengthening air-quality management
through periodic upgrades of filtration systems, enhanced environmental monitoring,
and preventive maintenance of ventilation infrastructure. These measures are designed
to directly mitigate the short to medium-term operational pressures associated with
elevated pollution and seasonal smog, safeguarding product quality, and enhancing
operational resilience under varying environmental conditions.
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4.3. Flooding

Flooding arising from extreme rainfall events or inadequate urban drainage represents
an acute physical climate risk that may disrupt site access, damage facility
infrastructure, and compromise inventory storage conditions.

Expected time horizon for risk

Impact location within the business model and value chain
occurrence

Risk Category

Upstream Supply Chain: Transportation of raw materials
Short to medium-term Own Operations: Building, Production areas, Warehousing, Plant Utilities
Downstream Distribution: Distribution of finished goods.

Climate-related Physical
Risk (Acute)

During FY2025, the Group did not experience any material operational or financial
impacts due to flooding. Operational continuity was maintained through preventive
site-level measures, including drainage assessments, temporary flood barriers at facility
entry points, and real-time monitoring during periods of heavy rainfall.

In the short to medium term, extreme rainfall or localized flooding may disrupt facility
access, site utilities, and transportation for raw materials and distribution. Flooding
could increase costs for drainage maintenance, infrastructure monitoring, and
contingency logistics, and in severe cases may cause temporary production
interruptions, equipment repairs, or inventory losses. Preventive site-level measures
implemented during the reporting period help reduce water ingress, maintain safe
access, and protect pharmaceutical inventory, supporting operational continuity.

Over the long term, regional precipitation patterns are expected to remain broadly
stable, though localized extreme events may persist. Flooding is therefore expected to
have limited structural impact, but ongoing rainfall monitoring and periodic drainage and
infrastructure improvements will remain important to maintain operational stability and
protect manufacturing and distribution activities.
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Precipitation patterns are expected to
remain broadly stable over the long term,
though localized short-duration extreme
rainfall events may continue. While
large-scale flooding risks are limited,
such events can create operational
pressures on facility access, site :

Precipitation in Punjab (mm/day)

2015 2020 2030 2040 2050

drainage, and transportation networks G Pl eGP e 22050
for raw materials and distribution. Short . o . )

. . . Graph 1.3 - Projected precipitation trends in Punjab
to medium-termrisks include temporary under NGFS climate scenarios

production interruptions, localized

infrastructure impacts, and contingency logistics needs. These findings inform the
Group's site-level flood preparedness, including drainage management, infrastructure
monitoring, and contingency planning to maintain operational continuity.

In response to precipitation variability and extreme rainfall risks identified in the climate
scenario analysis, the Group manages flooding risks through site-level infrastructure
measures, environmental monitoring, and operational preparedness. During FY2025,
actions included drainage assessments, installation of temporary flood barriers at site
entry points, and monitoring of rainfall during heavy precipitation, supporting safe
access to facilities and reducing operational disruption. These measures aim to mitigate
short- to medium-term pressures, safeguard production and inventory storage, and
maintain uninterrupted operations across the value chain.

Looking ahead, the Group will continue to strengthen flood preparedness through

periodic drainage maintenance, infrastructure monitoring, and contingency planning for
logistics during extreme weather events.
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4.4. Water Stress

A. Risk Description:

The Group's manufacturing and quality control processes rely on a consistent supply of
production-grade water for formulation, equipment cleaning, and controlled
manufacturing operations. Sustained groundwater stress or deterioration in source
water quality represents a chronic physical climate risk that may affect the availability
and treatment requirements of water used within the Group's production facilities.

Upstream Supply Chain: Procurement costs of water-dependent raw materials
Own Operations: Production processes, RO plant, equipment cleaning, Product
Quality management, GMP Compliance

Downstream Distribution: Production Volume

Climate-related Physical

_ *
Risk (Chronic) Long-term

*Short-medium — operational pressure
Long term — structural water scarcity

B. Current Effects

During FY2025, the Group did not experience any material operational disruption due to
water stress. Stable water sourcing arrangements and existing purification
infrastructure supported uninterrupted production activities across manufacturing
operations. To maintain consistent production-grade water quality, the Group incurred
operational expenditures related to water treatment and extraction processes. These
expenditures primarily relate to the operation and maintenance of reverse osmosis (RO)
purification systems and water extraction processes used to ensure that water utilized
in manufacturing meets required quality standards, as reflected in operating activitiesin
the Statement of Cash Flows.

For the year ended
31 Dec, 2025

Costs and Expenses

RO Maintenance Cost (Note 32) 1,000,000

Water Extraction Cost (Note 32) 1,260,000

Current effects of risk on business prospects
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Maintaining a reliable supply of production-grade water is essential for formulation,
equipment cleaning, and controlled manufacturing. In the short to medium term,
changes in groundwater availability and regional water stress may increase pressure on
water sourcing and purification infrastructure, leading to higher operating costs for
extraction, treatment, monitoring, and maintenance. Declining source water quality
could require enhanced treatment, additional capacity, or increased maintenance,
potentially necessitating capital investments to maintain product quality and regulatory
compliance.

Over the long term, water-stress conditions are expected to remain broadly stable,
though sustained demand and potential changes in source quality may require
continued investment in purification, monitoring, and efficiency measures. These
actions may raise capital and operating expenditures but will support operational
resilience, regulatory compliance, and uninterrupted manufacturing.

Regional water stress is expected to Water Stress Index

remain broadly stable long term, though

short to medium-term pressures from \

demand and source quality fluctuations

may affect water sourcing, purification, \
and monitoring. This may increase o

operational and capital costs, energy
use, and require additional treatment
capacity, with risks moderating as water mmNGFS CurantPolcis  ammmNGFS Not-Zaro 2050
management and infrastructure Graph 1.4 - Projected Water Stress Index under NGFS
improvements  enhance resilience. Climate Scenarios

2015 2020 2030 2040 2050

The Group manages water stress risks through sourcing, purification, and monitoring
across manufacturing facilities. In FY2025, maintenance, water-quality monitoring, and
efficiency improvements supported stable production and product quality while
reducing short- to medium-term operational pressures. Looking ahead, the Group will
enhance purification capacity, expand monitoring, and improve water-use efficiency to
mitigate water scarcity and quality risks, ensure uninterrupted manufacturing, and
maintain regulatory compliance
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4.5. Carbon Tax

A. Risk Description:

The introduction of mandatory carbon pricing mechanisms, including carbon taxes or
emissions trading systems, represents a climate transition risk that may increase
operating costs and compliance obligations for energy-consuming industries.

Upstream Supply Chain: Procurement Cost
Long-term Own Operations: Production areas, Operating Costs, Stranded Assets
Downstream Distribution: Customer Demand

Climate-related Transition
Risk (Policy & Legal)

B. Current Effects

During FY2025, the Group did not experience any material operational or financial
implications arising from carbon pricing mechanisms. Currently, Pakistan has not
implemented a formal nationwide carbon tax or emissions trading system applicable to
the pharmaceutical sector. Furthermore, the pharmaceutical industry remains outside
the scope of the European Union's Carbon Border Adjustment Mechanism (CBAM);
accordingly, the Group has not been subject to any carbon pricing-related export levies.
The current effects are also reflected in investing activities in Statement of cashflows.

As at 31 Dec, 2025 For the year ended
31 Dec, 2025

Property Plant and Equipment Costs and Expenses

Energy efficient machinery (Note 7) 90,870,732 4,110,704

Current effects of risk on business prospect
C. Anticipated Effects

Over the short to medium term, the financial and operational implications of carbon
pricing are expected to remain limited, as Pakistan has not yet implemented a formal
carbon tax or emissions trading system applicable to the pharmaceutical sector. The
Group is therefore not currently subject to direct carbon pricing obligations, with
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near-term focus on monitoring regulatory developments and strengthening emissions
tracking practices.

Over the long term, potential alignment of Pakistan’'s regulatory framework with its
Nationally Determined Contributions (NDCs) under the Paris Agreement may lead to the
introduction of carbon pricing or similar mechanisms. This could increase cost exposure
through energy pricing, compliance requirements, and value chain impacts.

Scenario projections for Asia indicate a Carbon Price n Asia (9
gradual strengthening of carbon pricing o

mechanisms as countries advance their
commitments under the Paris
Agreement. While Pakistan has not yet

implemented a formal framework for the o

pharmaceutical sector, evolving policies

may introduce carbon-related 0o e —t - -~ -
compliance requirements, including o 45 essr1 1o
emissions monitoring’ reporting, and Graph 1.5 - Projected Carbon Price Trajectories in Asia
indirect value chain cost pressures. under IPCC SSP Scenarios

In the short term, impacts are expected to remain limited; however, carbon-related
costs and compliance obligations may increase over the medium to long term as
regulatory frameworks evolve. Exposure is expected to be higher under the SSP1-1.9
pathway, reflecting stronger policy ambition and higher carbon price trajectories.

In response to carbon-pricing risks, the Group is enhancing energy management and
emissions monitoring across its manufacturing operations. During FY2025,
energy-efficient machinery was installed to improve production efficiency and reduce
energy intensity, supporting preparedness for potential carbon pricing or
emissions-related regulations.

Looking ahead, the Group plans to implement an energy analyzer system with an
investment of Rs. 13,000,000 to enhance facility-level energy visibility and emissions
tracking. Opportunities for energy optimization and renewable energy integration
continue to be evaluated, supporting operational efficiency and long-term resilience
against evolving carbon pricing frameworks.
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4.6. Dependency on few Suppliers for APIs

Pharmaceutical manufacturing relies on a stable and diversified supply of Active
Pharmaceutical Ingredients (APIs) to ensure uninterrupted production, product quality,
and consistent market availability.

Risk Category Expected time horizon for risk Impact location within the business model and value chain
occurrence
Upstream Supply Chain: Raw Material Procurement Cost, Transportation of raw
Operatlonal/.SuppIy Chain Short to Long-term materials .
Risk Own Operations: Production delays
Downstream Distribution: Distribution of finished goods

During FY2025, the Group experienced no manufacturing disruptions or production
shortages due to APl supplier dependency. Procurement remained stable, supported by
existing supplier relationships, monitoring, and inventory planning to ensure consistent
availability of critical raw materials. No material capital expenditure related to
supplier-concentration risk was recorded.

Global pharmaceutical supply chains are vulnerable to geopolitical, regulatory, and
logistical disruptions affecting API availability. Dependence on a limited supplier base
heightens exposure to production, compliance, and transport risks. Maintaining a stable
raw material supply is critical, as over the long term, supplier concentration may increase
costs, require inventory adjustments, and lead to production delays and potential
revenue impacts.

The Group mitigates supply chain risks through supplier diversification and inventory
management to ensure stable API availability and uninterrupted manufacturing.
Resilience efforts include qualifying alternate suppliers, strengthening monitoring and
risk assessments, and securing additional sources and long-term procurement for
single-source APIs to reduce concentration risk and maintain consistent production.
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4.7. Shift to Renewable Energy

A. Risk Description:

The global transition toward renewable energy represents a climate transition risk that
may require energy-intensive industries to adapt their energy sourcing strategies,
invest in renewable infrastructure, and align with evolving regulatory and market
expectations.

Upstream Supply Chain: Energy Dependence
Short to medium-term Own Operations: Production Facility, Transportation Fleet, Plant Utilities
Downstream Distribution: Low Carbon Products

Climate-related Transition
Risk (Technology)

B. Current Effects

During FY2025, no material operational disruptions or production constraints were
observed as a result of the Group's transition toward renewable energy. The existing
solar infrastructure contributed approximately 3.26% of total energy consumption,
supporting a gradual transition towards renewable energy. The Group's partial transition
towards renewable energy as a result of investment in solar panels is also reflected in
investing activities in statement of cashflows.

As at 31 Dec, 2025

Property Plant and Equipment

Solar Installation (Note 7) 30,000,000

Current effects of risk on business prospects

C. Anticipated Effects

In the short to medium term, the transition to renewable energy may require continued
investments in solar capacity and facility-level energy management to support stable
manufacturing. Existing solar infrastructure and ongoing initiatives provide an
operational buffer, supporting gradual energy diversification and mitigating exposure to
evolving climate regulations.
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Over the long term, further expansion of renewable capacity, advanced energy
management, and efficiency improvements may incur incremental capital costs.
Increased renewable integration is expected to enhance operational resilience, reduce
long-term energy costs, and support alignment with emerging climate policies and
decarbonization expectations.

The global shift toward renewable
energy is expected to continue, driven by

Primary energy from solar photovoltaic in Asia (Terawatt-hours)

8000

climate policies and reduced reliance on

fossil fuels. In the short to medium term,

companies may face risks from energy

cost volatility, infrastructure adaptation,

and capital investments needed to

diversify energy sources, integrate RS 2020 200 2040 2050
renewables, and strengthen energy —emSSP2-45  emgmmSSP1-19
management. These risks are expected

. Graph 1.6 — Projected Primary Energy from Solar PV in
to moderate over time as renewable Ao dor IPCC SSP Seonnrios

infrastructure and energy management
capabilities are enhanced.

The Group manages renewable energy transition risks through a phased strategy
focused on expanding on-site solar generation and improving energy efficiency. During
FY2025, solar capacity was increased and integrated into facility operations to reduce
grid reliance and enhance energy cost stability.

Looking ahead, further expansion of solar capacity and improvements in energy
monitoring and efficiency are planned to increase renewable electricity’s share in the
energy mix through an investment in solar panels amounting to Rs. 10,000,000. These
measures aim to mitigate operational and cost pressures, support continuity, enhance
long-term energy cost stability, and align with emerging climate and energy transition
trends. The Group expects its energy sourcing strategy to remain resilient under
assessed climate pathways.
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4.8. Power Outage

A. Risk Description:

Pharmaceutical manufacturing relies on stable and continuous electricity supply to
maintain production processes, and environmental controls. Unreliable grid electricity
represents an operational risk that may disrupt production continuity, compromise
product output, and increase operational inefficiencies.

Upstream Supply Chain: Reliability and cost of grid electricity supply
Own Operations: Manufacturing continuity, environmental control systems, and
Infrastructure Risk temperature-controlled warehousing

Downstream Distribution: Product availability and distribution continuity

Operational / Short to medium-term

B. Current Effects

During FY2025, grid power outages did not result in any material operational disruptions
or production losses across manufacturing operations. However, maintaining
uninterrupted power supply for pharmaceutical production required continued reliance
on backup power system to support operational continuity during intermittent grid
instability. These operational expenses are also reflected in operating activities in
statement of cashflows.

For the year ended
31 Dec, 2025

Costs and Expenses ‘

Diesel for Generators (Note 32) 70,300,000

Rental for Generators (Note 32) 12,900,000

Current effects of risk on business prospects

C. Anticipated Effects

Over the short to medium term, continued grid instability and periodic power outages
may increase operational reliance on backup power systems to maintain stable
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electricity supply for production processes and environmental control systems across
the Group's manufacturing facilities. This may lead to higher operating expenditures
associated with diesel fuel consumption, generator maintenance, equipment
monitoring, and contingency operational management. In certain cases, extended
outages could also result in temporary production delays if backup capacity is
insufficient to fully sustain operational loads.

Over the long term, the Group plans to integrate backup generation capacity and energy
infrastructure improvements into the Group's operations, so the potential operational
impact of grid instability is expected to stabilize. Strengthened energy resilience,
combined with improved power management systems and integration with on-site
renewable energy infrastructure, is expected to support stable manufacturing
operations and reduce exposure to grid-related disruptions over time.

The Group manages power outage risks through investments in backup power
infrastructure and operational contingency planning designed to ensure uninterrupted
electricity supply for manufacturing operations. The Group plans to strengthen power
resilience through the installation of additional generator capacity of 1,275 kVA through
an investment amounting to Rs. 130,000,000 and expansion of grid load capacity by
approximately 1,500 kW by 2026, enabling backup systems to more closely match full
operational power requirements during outages. The Group also plans to enhance
electrical infrastructure to support integration with existing on-site solar generation
infrastructure, thereby reducingreliance on diesel-based generation over time. Periodic
load-testing of backup systems, preventive maintenance protocols, and improved
inventory management for critical inputs are also planned to support uninterrupted
production operations.
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4.9. Effluent Discharge

A. Risk Description:

Pharmaceutical manufacturing generates process wastewater that must meet
stringent environmental standards to ensure regulatory compliance and environmental
protection. Non-compliance with Environmental Protection Agency (EPA) effluent
discharge regulations represents an environmental and regulatory risk.

Environmental and Upstream Supply Chain: Procurement of wastewater treatment chemicals
Regulatory Compliance Short to medium-term Own Operations: Effluent treatment plant (ETP) operations, wastewater monitoring,
Risk and regulatory compliance

B. Current Effects

During FY2025, the Group incurred modest effluent management costs for treatment,
monitoring, and water quality testing, as reflected in operating activities in statement of
cashflows. These expenditures were immaterial to overall operating expenses and
profitability, reflecting a proactive approach to regulatory compliance, environmental
risk mitigation, and long-term operational resilience.

For the year ended
31Dec, 2025

Costs and Expenses

Regulatory Compliance Penalty (Note 34) 250,000

ETP Operational Expense (Note 34) 109,430

Current effects of risk on business prospects

C. Anticipated Effects

In the short to medium term, stricter environmental regulations may increase effluent
treatment costs and, if regulatory standards are not met, lead to fines, remediation, or
operational interruptions. Ongoing maintenance and planned upgrades are expected to
mitigate these impacts. Long term, wastewater systems are expected to operate with
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greater stability and compliance, keeping financial and operational risks manageable and
supporting uninterrupted manufacturing.

The Group manages effluent discharge risks through wastewater treatment and
monitoring systems designed to ensure compliance with applicable environmental
standards. During FY2025, the Group incurred routine monitoring, laboratory testing,
and maintenance expenditures to maintain wastewater quality within permissible
discharge limits. The Group plans to strengthen wastewater management practices
through the planned upgrade of the ETP (with an estimated cost of
Rs. 10,000,000 ) to enhance treatment capacity and operational efficiency. The Group
also intends to continue evaluating longer-term wastewater management solutions,
including advanced wastewater treatment technologies, to further strengthen
environmental performance and reduce regulatory risk.
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4.10. Employee Health and Safety

A. Risk Description:

Pharmaceutical manufacturing involves operational exposure to active ingredients,
specialized machinery, and controlled production environments, making workforce
health and safety a critical sustainability consideration.

Upstream Supply Chain: Contractor Safety, Supplier Workforce Compliance
Own Operations: Workforce health and safety, regulatory compliance, workforce

Operational Risk —

Occupational Health and Short-term L
Safety productivity
Downstream Distribution: Operational Continuity
B. Current Effects

During FY2025, two workplace injuries and minor incidents involving potential exposure
to cephalosporin dust were recorded during routine manufacturing operations. These
incidents required precautionary measures, including enhanced monitoring and
increased use of personal protective equipment (PPE), to maintain appropriate
occupational safety standards. The resulting operating impacts are also reflected in the
operating activities in the Statement of Cash Flows. While no material financial losses or
operational disruptions occurred during the reporting period.

For the year ended
31 Dec, 2025

Costs and Expenses

Fire Extinguisher Refilling (Note 34) 166,140
Annual Medical check-up cost (Note 32) 3,960,000
1SO 45001 Certification (Note 34) 1,464,471

Current effects of risk on business prospects
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Over the short to medium term, workplace safety incidents or increased occupational
exposure risks may require continued strengthening of safety monitoring, operational
oversight, and preventive health measures across manufacturing operations. This may
lead to increased operating expenditures related to safety training, employee medical
surveillance, environmental monitoring, and compliance audits.

Over the long term, the Group expects workplace safety risks to remain well managed
within existing operational frameworks. Strengthened occupational health
management systems and continued workforce training are expected to support
regulatory compliance, maintain employee well-being, and ensure uninterrupted
pharmaceutical manufacturing operations.

The Group manages employee health and safety risks through a comprehensive
Occupational Health and Safety (OHS) management system designed to maintain safe
workplace conditions across its operations. During FY2025, the Group continued
implementing workplace safety measures including PPE usage, employee medical
surveillance programs, and periodic safety training to reduce exposure risks. Looking
ahead, the Group plans to further strengthen occupational safety infrastructure through
the installation of an enhanced fire alarm system costing Rs. 18,000,000 and continued
improvements in engineering controls and safety monitoring practices. Additional
initiatives include increased frequency of safety training programs, strengthened
incident reporting mechanisms, regular compliance audits, and enhanced workplace
hazard monitoring. These measures are intended to reduce workplace safety risks,
protect employee well-being, and maintain compliance with occupational health and
safety standards.
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4.11. Talent and Workforce Management

The pharmaceutical sector depends on a skilled workforce for operational continuity,
product quality, and strategy execution, making talent management a key risk to
workforce stability and productivity.

Expected time horizon for risk

Impact location within the business model and value chain
occurrence

Risk Category

Upstream Supply Chain: Availability of skilled workforce and specialized technical
talent

Short to medium-term Own Operations: Human Capital management, Employee Turnover, Productivity
Loss, and succession continuity

Downstream Distribution: Product availability and continuity of business operations

Human Capital /
Operational Risk

During FY2025, no material operational disruptions or financial losses occurred due to
workforce attrition or talent shortages. The Group identified Business Critical Positions
(BCPs) and High-Potential Employees (HiPos), enhancing visibility over key roles,
succession planning, and employee development to support operational continuity.

Short - to medium-term labour market pressures and demand for specialized
pharmaceutical talent may challenge recruitment and retention, affecting efficiency,
stability, and costs. Over the long term, structured talent management, leadership
development, and succession planning are expected to sustain workforce stability and
operational continuity.

The Group manages workforce risks through structured recruitment, performance
management, and succession planning. In FY2025, it developed a Talent Management
Framework, with implementation planned for early 2026. Ongoing initiatives include
employee development, salary benchmarking, performance evaluations, training needs
assessments, development plans, and exit interviews to support retention and
workforce planning.
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4.12. Cybersecurity and Data Privacy

A. Risk Description:

Pharmaceutical operations increasingly depend on interconnected IT systems,
enterprise resource planning (ERP) platforms, digital communication tools, and
manufacturing execution systems, making cybersecurity and data privacy a critical
digital and operational risk.

Upstream Supply Chain: Vendor and Third-party Confidential Information

Own Operations: ERP systems, production planning, enterprise data security, and
Short to medium-term business continuity

Downstream Distribution: Customer and stakeholder confidential information,

service continuity, and trust

Digital / Operational
Resilience Risk

B. Current Effects

During FY2025, the Group experienced an elevated cybersecurity risk environment,
including increased phishing attempts reflecting the growing prevalence of Al-enabled
cyber threats. However, precautionary measures and strengthened IT controls
implemented during the year prevented any material operational disruptions or financial
losses. These expenditures support improved protection of enterprise systems and
sensitive operational data while strengthening resilience against evolving cybersecurity
threats, as reflected in operating and investing activities in statement of cashflows.

As at 31 Dec, 2025 For the year ended
31 Dec, 2025

Intangible Assets Costs and Expenses

SAP annual Maintenance cost (Note 34) - 11,012,855

5,734,563

Firewall cost (Note 8) 1,274,347

Current effects of risk on business prospects
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Over the short to medium term, increasing cyber threats may elevate operational risks
associated with the Group's digital infrastructure. Given the reliance on ERP systems
and digital communication tools, cybersecurity incidents could affect production
planning, supply chain coordination, and administrative operations if not adequately
managed. These conditions may also lead to higher operating expenditures related
to cybersecurity monitoring, software licensing, infrastructure upgrades, incident
response, and recovery activities.

In addition, cyber incidents could expose the Group to regulatory penalties, litigation
costs, and reputational damage if sensitive data or critical systems are compromised.
Over the long term, continued investment in cybersecurity infrastructure and
modernisation of digital systems is expected to enhance system reliability and
operational resilience. Strengthened governance frameworks, periodic security audits,
and employee awareness programmes are expected to support effective cyber risk
management. As these measures mature, the potential operational and financial effects
of cybersecurity threats are expected to remain manageable while supporting the
protection of sensitive operational and stakeholder data.

The Group manages cybersecurity and data privacy risks through a structured
governance framework aligned with international information security standards.
During FY2025, licensed firewall systems were implemented and integrated with
existing IT infrastructure to strengthen network security controls. Microsoft 365
security systems with automated updates and Security Operations Center (SOC)
monitoring provide continuous threat detection and system monitoring. The Group
continues to strengthen its cybersecurity posture through ongoing modernization of
ERP and digital systems, enhanced device and network security controls, and expanded
cybersecurity awareness training for employees. Additional initiatives include
strengthening disaster recovery and business continuity planning, conducting regular
internal IT audits, and enhancing incident response capabilities. These measures are
intended to reduce exposure to cyber threats and support the protection of sensitive
operational and stakeholder data.
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Sustainability’Related
Opportunities

4.13. Demand for Low Carbon Products

A. Opportunity Description:

Growing global focus on climate change mitigation and sustainability is increasing
demand for low-carbon products across industries. This shift is also influencing
expectations of reducing environmental impacts of pharmaceutical product packaging

materials.
Risk Category PG i IS Impact location within the business model and value chain
occurrence
Upstream Supply Chain: Availability and sourcing of sustainable packaging materials
Market / Product Long-term Own Operations: Packaging design, material optimization, and process efficiency
Stewardship Opportunity Downstream Distribution: Customer expectations, market access, and product
positioning
-
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During FY2025, no material operational or financial effects were observed from
market-driven demand shifts related to environmentally responsible pharmaceutical
packaging. In the primary markets of pharmaceutical industry in which the Group
operates, there were limited regulatory requirements or customer expectations that
specifically mandated sustainable packaging attributes. Accordingly, no incremental
revenue opportunities or material additional operating expenditures directly associated
with this opportunity were recorded during the reporting period. The Group
nevertheless continues to monitor evolving regulatory developments, sustainability
frameworks, and market expectations that may influence future demand for more
sustainable packaging.

Over the long term, strengthening sustainability expectations may gradually increase
demand for pharmaceutical products using lower-impact packaging materials. Where
customer and market expectations evolve in this direction, companies adopting more
resource-efficient and environmentally responsible packaging approaches may gain
commercial or positioning advantages.

Responding to this trend may require investment in packaging-material optimisation,
sustainable material alternatives, and improvements in packaging process efficiency.
These initiatives may involve incremental capital expenditure and operating
adjustments over time. If successfully aligned with market expectations, this may also
support customer relationships, market access, and long-term revenue resilience.

The Group intends to monitor regulatory developments, sustainability frameworks, and
stakeholder expectations related to environmentally responsible packaging materials.
As part of its forward-looking strategy, the Group will evaluate opportunities to reduce
the environmental impact of packaging through material optimisation, improved
resource efficiency, and sustainable packaging initiatives. Supplier engagement will
support assessment of sustainable material availability and supply-chain readiness,
while internal process optimisation will support more efficient packaging design and
use. Through the gradual integration of these practices, the Group aims to strengthen
preparedness for evolving market expectations and support longer-term commercial
resilience.
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4.14. Automation and Artificial Intelligence

Automation and artificial intelligence represent a strategic opportunity for the Group as
pharmaceutical manufacturing and supply chains continue to undergo digital
transformation.

Expected time horizon for risk

Risk Category occurrence

Impact location within the business model and value chain

Upstream Supply Chain: Supplier coordination, input planning, and production
scheduling data
%?ﬁ;:f;?rg?:;f:rﬁar:gn/ Short to medium term with longer- Own ?.perelatlrns:. Production processes, asset utilization, quality monitoring, and
9 ) term productivity benefits operationalplanning
Opportunity Downstream Distribution: Product availability, fulfilment efficiency, and customer
service responsiveness

During FY2025, the Group strengthened its digital infrastructure by integrating core
systems across planning, production scheduling, inventory, and asset management,
reducing manual processing, and improving data accuracy. While benefits were primarily
operational, these integrations also improved process transparency and efficiency
across manufacturing and administrative functions.

Continued adoption of automation, advanced analytics, and selected Al-enabled tools
over the short, medium and long term may enhance operational efficiency across
manufacturing, supply chain planning, and quality management processes. Greater
automation of routine activities and improved analytics may reduce process variability,
minimise batch failures, and strengthen production-planning capability.

The Group's digital transformation initiatives include batch automation, Al-enabled
monitoring, predictive maintenance, real-time analytics, and integrated planning.
Investments in IT modernization, cybersecurity, and workforce training support reliable
digital operations, improved efficiency, regulatory compliance, and scalable growth.
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5. Climate Scenario Analysis

In 2025, the Group conducted a climate-related scenario analysis covering its
operations in Pakistan. The assessment evaluated the implications of key physical and
transition risks on the Group's business model, strategy, and long-term operational
resilience, consideringrisk likelihood, severity in terms of operational disruption or cost
impact, and the Group's adaptive capacity across short, medium, and long-term
horizons aligned with and extending beyond strategic planning periods. The analysis
supports understanding of risk trajectories and informs decision-making by identifying
areas where residual exposures may persist or intensify over time.

A. Methodology and Scenario Selection

The analysis applies a combination of physical- and transition-risk pathways using
Shared Socioeconomic Pathways (SSP) and Network for Greening the Financial System
(NGFS) scenarios to capture climate outcomes alongside policy and market responses,
enabling assessment under varying warming trajectories and transition environments.
Key details of scenario selection and coverage are as follows:

Intensified heat and humidity conditions
impact operational environments and
workforce productivity.

. Increased precipitation intensity results

NGFS Current °
Policies

Higher-warming Represents a higher-warming pathway with

scenarios used to
assess physical risk

exposure SSP2-4.5

delayed global mitigation, where warming is
expected to reach approximately 2-3°C
above pre-industrial levels by the end of the
century.

inincreased flood probability in
operational regions.

Regional water stress reflecting higher
demand and limited mitigation.

Slower reductions in air pollutants and
delayed regulatory intervention.

NGFS Net-Zero

2050
Accelerated-transition
scenarios used to
assess policy, market
and technology
transition risks SSP1-1.9

Represents an accelerated global
decarbonization pathway broadly aligned with
the Paris Agreement ambition of limiting
warming to around 1.5-2°C above pre-industrial
levels.

Rapid expansion of renewable energy
(solar PV) and reduced reliance on fossil
fuels.

Accelerated carbon pricing and
emissions regulation.

Improved air quality and pollution
control measures.

Moderated extreme weather events and
resource stress.

Annual Report 2025 125



The table below summarizes the potential exposure of key climate-related risks under
contrasting physical and transition scenarios, indicating both the expected impact level
and the underlying rationale for each scenario:

Rising temperatures approaching ~2°C by 2050 increase

SSP2-4.5 High chronic operational and workforce exposure.
[Temperature and Humidity
SSP1-1.9 Mediurn Warmmg moderated, residual exposure manageable with
adaptation measures.
SSP2-4.5 Medium—High Slowe.r _emlssmns_reductlon mamfcalns higher pollutant levels,
sustaining operational and compliance pressure.
Smog and Air Pollution
SSP1-1.9 Low—Medium Accelerated decarbonization reduces emissions, lowering air

quality-related risks.

Slight increase in precipitation intensity elevates flood

NGFS Current Policies  [Medium probability and infrastructure exposure.

Flooding
NGFS Net Zero 2050 |Low Moderated warming stabilizes precipitation trends, reducing
flood exposure.
NGFS Current Policies [Mediurm Sllght.ly e!evated demand and temperature increase residual
scarcity risk.
Water Stress
NGFS Net Zero Low Resource efficiency improvements and moderated warming
5050 reduce scarcity exposure.
SSP2-4.5 Low—Medium Slower policy escalation results in lower near-term regulatory
cost exposure.
Carbon Pricing
SSP1-1.9 Medium-High Ac.celgrated c!ecarbonlzatlon drives sharp increases in carbon
price, increasing cost exposure.
SSP2-4.5 Mediurn Slower renewable adoption creates moderate transition
pressure.
Shift to Renewable Energy
SSP1-1.9 Medium-High Rapid renew.a'ble energy growth accelerates asset reallocation
and competitive pressure.
-
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5.1. Resilience Assessment

The Group has undertaken an assessment of the resilience of its strategy against
evolving sustainability and climate-related risks and opportunities. Its strategic planning
process incorporates insights from enterprise risk management and climate scenario
analysis to evaluate how physical and transition factors could affect operations, financial
outcomes, asset reliability, and long-term value generation. The findings from these
assessments quide capital deployment decisions, operational improvement
programmes and long-term investment direction, enabling Group's strategy to remain
aligned with a spectrum of plausible future developments, including regulatory changes,
shifts in energy markets, technological progress, and physical climate impacts.

The Group's strategic priorities are intended to strengthen resilience to chronic and
acute physical risks, transition risks, and broader sustainability-related exposures
through targeted investment in manufacturing resilience, energy systems,
environmental management, and digital capabilities.

The Group recognizes that considerable uncertainty persists regarding how climate
change may materialise at the regional level, particularly with respect to temperature
fluctuations, the intensity and frequency of extreme weather events, and the trajectory
of policy-driven carbon pricing. Such uncertainties complicate efforts to anticipate the
exact timing, magnitude, and geographic distribution of climate-related effects on
assets, infrastructure, supply chains, and operational environments.

Despite these uncertainties, the climate scenario analysis indicates that the Group's
business model is expected to remain operationally resilient across the scenarios
assessed, provided that planned resilience measures and investment priorities continue
to be implemented. Continuous evaluation of financing structures and capital planning is
expected to support the financial flexibility required to advance climate-related
investments. This integrated strategy is designed to safeguard strategic flexibility,
ensure sufficient capital availability, and maintain resilience under varying physical and
transition risk pathways, thereby underpinning sustainable long-term value creation.

The findings from this analysis inform the relative prioritisation of climate-related risks
and the resilience measures described in the individual risk profiles.
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6. Risk Management Process

The Group adopts a systematic approach to identifying, assessing, prioritizing, and
monitoring sustainability and climate-related risks and opportunities through its
integrated Enterprise Risk Management (ERM) framework. The ERM framework
establishes methodological guidelines, response strategies, governance structures,
and defined responsibilities, supporting all stages of the risk management cycle from
identification and analysis to prioritization, monitoring, and reporting, thereby enabling
informed decision-making aligned with established governance practices.

Sustainability and climate-related risks are incorporated within the ERM framework,
which categorizes risks into financial, strategic, operational, and compliance areas, and
are assessed using the same identification, likelihood-impact evaluation, prioritization,
and monitoring processes as other enterprise risks. During the reporting period, the
Group also incorporated short, medium, and long-term time horizons into the ERM
process to ensure consistency in the assessment of sustainability-related and other
enterprise risks.

The Group's risk management process is outlined below:

j Response
’

Prioritization

- Assessment

£

Identification

]

Monitoring &
Reporting

6.1. Identification of Risk and Opportunity

The Group follows a structured methodology to identify sustainability and
climate-related risks and opportunities that could affect its prospects. Potential risks
are identified through analysis of entity-specific and external evidence, considering the
Group's operations and activities across the entire value chain, its dependencies and
impacts, and external environment in which the Group operates.

The process also draws on multiple frameworks and sources, including the
Biotechnology and Pharmaceuticals SASB Standard, CDSB guidance on water and
biodiversity-related disclosures, SECP ESG Disclosure Guidelines, industry
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benchmarking, engagement with internal risk champions, the existing risk register, and
other risk identification tools outlined in ERM framework.

This process results in a comprehensive compilation of risks, organized into categories
and subcategories to form the Group's enterprise risk profile. Risk categories continue
to evolve with emerging internal developments and external operating environment.
The Risk Management Function reviews and updates the taxonomy annually, and the
Board oversees its alignment with Group's strategy and enterprise value.

6.2. Assessment of Risk and Opportunity

Following risk identification, sustainability and climate-related risks and opportunities
are assessed through an organization-wide risk assessment process. To assess the
risks, structured assessment tools are circulated to respective risk champions, enabling
them to evaluate function specific SRROs. Risk assessment is conducted using a
structured likelihood-impact assessment matrix defined within the Group’'s ERM
framework. Likelihood reflects the probability of occurrence based on historical trends,
scenario analysis, and forward-looking indicators, while impact considers potential
financial, operational, regulatory, and reputational consequences. These criteria enable
consistent prioritization of sustainability-related risks alongside other enterprise risks.
This process results in inherent risk evaluations of all SRROs that may affect the Group's
prospects.

During this process, risk champions also identify the current and anticipated effects of
SRROs on the Group's business model and value chain, including where in the business
model and value chain these risks and opportunities are concentrated. Subsequently,
risk champions evaluate the effectiveness of existing controls using a structured
Control Effectiveness Grid, resulting in residual risk ratings that reflect the degree of
exposure remaining after consideration of existing control measures. Residual risk
ratings also incorporate considerations such as the velocity of risk occurrence and the
adequacy of the internal control environment in responding to critical risks.

In parallel, sustainability and climate-related opportunities are evaluated through the
Group's project evaluation process, which incorporates consideration of financial
viability, environmental and social impacts, and regulatory compliance. Project
evaluations are undertaken within the context of the Group's strategic business
planning cycle.
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6.3. Prioritization of Risk and Opportunity

The Group prioritizes SRROs through a structured evaluation of their likelihood,
magnitude of impact, and relevant time horizons. Identified risks are compared against
the Group's defined risk appetite and tolerance thresholds duly approved by the Board
to determine their relative priority within the enterprise risk profile. The Group
prioritizes only those risks that are considered to potentially affect the Group's
performance and future cash flows over the short, medium and long-term time horizon.

Sustainability-related opportunities are also prioritized based on potential impact,
feasibility, and alignment with strategic objectives, including relevance to core
operations, stakeholder expectations, and long-term value creation.

A consolidated dashboard of prioritized SRROs is prepared by the ERM Function and
submitted to the CEO for review and approval. The CEO evaluates these exposures in
relation to their potential impact on operational and financial performance. Following
approval, prioritized risks and related mitigation actions are incorporated into the
Group's budgeting and financial planning processes to ensure appropriate and timely
resource allocation without compromising the achievement of Group's strategic
objectives.

The identification, evaluation, and prioritization of SRROs involve judgement and
inherent uncertainty, as risk ratings are based on internal data, scenario assumptions,
historical trends, and forward-looking factors. Given the dynamic nature of climate,
regulatory, market, and operational conditions, actual outcomes may differ from current
assessments, with evolving external circumstances and stakeholder expectations
potentially affecting these evaluations.

6.4. Response

The risk assessment process provides input to the risk response phase. During this
phase, various options are evaluated, cost-benefit analyses are performed, and
response strategies and plans are developed. The Group applies a structured approach
to implement controls based on identified SRROs and available resources, using a
hierarchy of control types that includes avoid, mitigate, transfer, pursue, accept, and
share. These controls are embedded within business processes, and are developed in
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coordination with risk owners and risk champions. It is then reviewed by the Risk
Management Function for the final approval from Ex-Com and the Board.

Once the response plans are developed, they are tested against the response
effectiveness criteria which has been established by the Group to evaluate its
effectiveness in accordance with their ERM Framework.

6.5. Monitoring and Reporting

Monitoring and reporting processes are established to ensure the effective functioning
of governance, risk management, and compliance systems, enabling management
decisions to be supported by timely and reliable information. Key Performance
Indicators (KPls), both qualitative and quantitative, are defined for each prioritized
sustainability and climate-related risk and opportunity (SRRO) at the departmental level,
aligned with operational and strategic objectives. KPI insights inform risk assessments,
management reviews, and strategic decision-making, allowing leadership to evaluate
sustainability risks in the context of business performance, regulatory requirements,
and long-term objectives.

The Executive Committee reviews sustainability and climate-related risks monthly to
assess risk adequacy and monitor mitigation or adaptation progress, including target
achievement where applicable. An annual consolidated Risk Oversight Report is
prepared, integrating financial and sustainability-related risks exposures, and is
reviewed by Risk Management and Sustainability Committees for a coordinated
enterprise-wide view. Sustainability opportunities are monitored to track performance,
implementation, and contribution to long-term value creation.

The Risk Management Function supports this process by providing guidance, tools, and
training to strengthen risk awareness and institutionalize risk ownership across the
organization. Through continuous monitoring within the ERM framework, the Group
ensures that emerging risks and opportunities are identified in a timely manner and
addressed in alignment with its strategic and sustainability objectives. Insights from the
risk monitoring process are incorporated into strategic planning, capital allocation
decisions, and operational improvement programs to strengthen the Group’s long-term
resilience.
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7. Metrics and Targets

7.1. Cross-Industry Metrics

The Group measures its greenhouse gas emissions in accordance with the Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard (2004). In setting
organizational boundary of GHG emissions, the Group selects an operational control
approach for consolidating GHG emissions and then consistently applies the selected
approach for all its business units, and facilities. The Group has selected this approach
because it operates as an integrated pharmaceutical manufacturing company with
centralized governance and control over its production facilities and operations. Given
this centralized operational structure, the operational control approach provides the
most accurate representation of how entity's greenhouse gas (GHG) emissions are
measured, managed, and reduced. By applying this approach, the Group captures
emissions from all operations where it has the authority to introduce and implement
operating policies.

The Group's gross greenhouse gas emissions generated during the reporting period
were 6,215.8 tons of CO, equivalent. Scope 2 emissions are currently reported using the
location-based method as market-based electricity emission factors or renewable
energy procurement instruments are not presently available within the Group's
electricity sourcing arrangements.

GrossGHG Emissions Amount -
Scope 1 Emissions (tCO,e) 3,358.56
54.03%
Scope 2 Emissions: Location Based (tCO,e) 2,857.28
Total Gross Emissions(tCO,e) 6215.84 Total Emissions
L } - Scope 1Emissions Scope 2 Emissions
Emissions Intensity (tCO,e /million PKRrevenue) 0.176

A.1. Targets — Decarbonization Pathway

The Group has planned to take a step-by-step approach to decarbonization. In the
current reporting period, the Group has established a baseline for Scope 1 and Scope 2
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emissions and aim to complete the Scope 3
baseline by 2027. The Group is also evaluating
to define medium-to-long-term
decarbonisation targets, aligned with energy
efficiency improvements, increased renewable
energy adoption, and operational optimization
initiatives.

A.2. Judgements and Measurement Uncertainty

Both the selection of the operational control approach and the identification of
operations over which the group has operational control are areas of significant
judgement. Management has also applied judgement in determining the calculation
methods that are most appropriate for each category of emissions depending on the
availability and quality of data. In instances where complete or primary activity data was
unavailable, reasonable proxy data and best-available replacement estimates were
utilized to approximate emissions. These estimates are subject to inherent
measurement uncertainty due to assumptions embedded in emission factors, data
limitations within operational boundaries, and reliance on secondary data sources.

Emissions have been calculated using recognized international emission factor
databases applied to relevant activity data. Activity data used in emissions calculations
includes fuel consumption records, electricity purchase data, and operational
production statistics obtained from facility-level monitoring systems. Management also
exercised judgement in selecting appropriate emission factors to calculate GHG
emissions from internationally recognized databases such as DEFRA, the International
Energy Agency (IEA), the U.S. Environmental Protection Agency (EPA), and other
recognized authorities, taking into account geographic relevance and data availability.

During the reporting period, the Group conducted an initial assessment of
climate-related physical and transition risks, as well as opportunities, across its core
operations and key asset classes. Climate exposure was evaluated at the operational
and asset-class level by mapping these assets to relevant physical hazards and transition
drivers identified in the Group's climate risk assessment. As this is the Group's first year
of reporting, detailed asset-level mapping to specific climate risk drivers has not yet
been completed. Accordingly, the Group is unable to reliably determine the amount and
percentage of assets or business activities exposed to physical and transition risks or
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aligned with climate-related opportunities.

Inline with the principle of using reasonable and supportable information available at the
reporting date without undue cost or effort, sufficient asset-level data was not available
to support quantitative exposure metrics. The Group intends to enhance this approach
in future reporting cycles by conducting detailed asset-level mapping across its fixed
asset base and calculating exposure metrics based on asset carrying values within a
defined asset universe.

C. Capital Deployment

To strengthen asset resilience against climate-related physical and transition risks and
capture climate-related opportunities, the Group has identified key investment
priorities for 2026 during the reporting period. These priorities aim to mitigate
prioritized climate-related risks while creating opportunities for long-term value
creation, with approximately Rs. 194 million of planned climate-related capital
expenditure expected to support initiatives that enhance operational resilience and
energy efficiency across manufacturing facilities. These capital allocation decisions are
informed by the Group's climate risk assessments and are integrated within the broader
strategic planning and budgeting process.

Rs. 352
million

Rs. 194

million 55%

Total planned climate

Total planned CAPEX CAPEX share

for 2026

Total planned climate-
related CAPEX for 2026

D. Internal Carbon Pricing

The Group does not currently apply an internal carbon pricing mechanism in its
operational or investment decision-making, as Pakistan has not implemented a
nationwide carbon tax or emissions trading system and the pharmaceutical sectoris not
directly exposed to such regulations. Consequently, no carbon pricing-related liabilities
were incurred in FY2025, and no internal shadow price was used. However, the Group
actively monitors evolving climate policies in Pakistan and globally, including potential
carbon taxes, emissions trading systems, and cross-border carbon adjustments, which
may impact future operations and investments. In anticipation of these developments,
the Group intends to evaluate the adoption of an internal carbon pricing framework to
support risk management, inform capital allocation, and align long-term planning with
low-carbon transition pathways.
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7.2. Industry-based Metrics

During the reporting period, the Group consumed a total of 72,279.03 GJ of energy to
support its manufacturing operations. The energy mix reflects operational reliability
requirements and the gradual integration of alternative energy sources across facilities.
To enhance energy security, a portion of the group’'s energy demand is met through
on-site generation. Strengthening energy efficiency initiatives and expanding
renewable energy adoption remain key priorities for improving operational resilience
and supporting group’s long-term strategy of shifting to renewable energy.

Energy Mix
3.26%
Energy Amount
Purchased Electricity (GJ) 25,023 34.62%
Fuel consumed from non-renewable sources (GJ) 44,898.53
Renewable Energy Generated (GJ) 2,356 62.12%
Total Energy Consumed (GJ) 72,279.03
Energy Intensity (GJ / million PKR revenue) 2.047 Purchased Electricity

Fuel Consumed from non-renewable sources

Renewable energy generated

A.1. Targets

The Group has established 2025 as the baseline year for energy performance
measurement and is currently evaluating medium- to long-term operational targets
aimed at reducing energy intensity and increasing the share of renewable energy within
its overall energy mix.

Highnoon Group generates waste as a result of its pharmaceutical manufacturing,
packaging, laboratory, and supporting operational activities, comprising both hazardous
and non-hazardous waste. Hazardous waste includes expired materials, rejected
batches, solvents, chemicals, and contaminated packaging, while non-hazardous waste
consists mainly of general waste, paper, plastics, and packaging materials. The group
follows a structured waste management approach that prioritizes safe disposal and
resource recovery. Hazardous waste is sent for incineration through licensed waste
management service providers to ensure compliance with environmental regulations.
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Total Hazardous Waste Generated (Metric Tons) 33.65
Total Non-Hazardous Waste Generated (Metric Tons) 164.98
Total Waste Generated(Metric Tons) 198.63

B.1. Targets and Improvement Pathway

The Group has not yet established a waste management baseline, as its data recording
system is still under development. The Group is in a process of implementing a
structured waste-tracking system to improve measurement, monitor treatment
pathways, and enable future waste reduction and resource recovery targets.

B.2. Judgements and Measurement Uncertainty

A portion of non-hazardous waste was recorded by unit count rather than weight. To
estimate total weight, representative samples were weighed to determine average unit
weights. This approach assumes uniformity across units and batches, introducing
measurement uncertainty. While reasonable sampling and internal validation
procedures were applied, actual volumes may vary, and reported figures include
estimates based on unit-weight sampling.

C. Water

Water is a critical resource for Highnoon Group, supporting pharmaceutical
manufacturing processes and ensuring compliance with GMP and regulatory
requirements. Water is primarily sourced from groundwater and municipal supply, with
operations located in Lahore, where groundwater stress is a key consideration. The
Group monitors water consumption to improve efficiency, manage access, and minimize

wastage.

Total Water Withdrawn (Megaliters) 103.95
Total Water Consumed (Megaliters) 9.86
Total Water Discharged (Megaliters) 94.09

Note: Water withdrawn reflects total water sourced for operations. Water consumed represents the portion not
returned to the immediate environment, while water discharged reflects treated effluent released following on-site
treatment.
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C.1. Targets

The Group has not yet established water-related targets, as a complete and accurate
baseline has not been determined due to the absence of flow meters required for reliable
data measurement. The Group is in the process of implementing appropriate water
measurement systems to enable the development of reliable baseline data and the
subsequent setting of meaningful water-related targets.

C.2. Judgements and Measurement

Certain water withdrawal and effluent discharge metrics are estimated for locations
without metered data, using engineering assessments, operational capacity, and
consumption patterns based on the best available information. These estimates involve
assumptions on usage intensity, production levels, and system efficiency, resulting in
some measurement uncertainty despite internal review and prudent judgement. The
Group plans to improve metering infrastructure to enhance accuracy, and reported
figuresinclude estimated values where direct measurement was not available. Reported
figures therefore include estimated values where direct measurements were
unavailable.

Packaging represents a significant component of the environmental footprint of
medicinal products and therefore remains an important focus area for the Group's
sustainability efforts. The Group emphasizes the use of recyclable materials to support
decarbonisation, complying with evolving regulations, and meeting market demand for
environmentally responsible products. By reducing non-recyclable materials and
optimizing packaging carbon footprint, the Group aims to enhance resource efficiency,
strengthen brand value, and align with global sustainability standards.

Recyclable Packaging Material

Non-Recyclable Packaging Material
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D.1. Judgements and Measurement Uncertainty

Certain packaging material consumption data was recorded in units rather than weight.
To estimate total packaging material usage in weight terms, an average weight was
determined for each packaging material category based on representative samples.
Management has exercised professional judgement in applying this methodology;
however, future implementation of weight-based tracking systems may improve
measurement precision in future reporting periods. Accordingly, reported packaging
material quantities include estimated values for materials where direct weight was not
available during the reporting period.

'Total Number of Employees 2,563

'Total Number of Employees by gender:

At Highnoon Group, employees are the driving force  |... 2406
behind operational excellence, product quality, and  femae 157
sustained growth. The Group cultivates a culture e g
that supports structured talent development  |roinumberofempioyeeshireabygender: 111
through disciplined performance management, [« 1083

Percentage of Female Representation in Workforce 6.14%)

leadership development, and succession planning. i
Through a structured Career Stream pathway and
formal Performance Management System,
employees are empowered to set clear objectives,
monitor performance, identify development needs,
and plan career progression. Regular performance
dialogues and development discussions enhance
accountability, strengthen internal mobility, and
support the creation of a sustainable leadership
pipeline for critical roles.

E.1l. Talent Attraction and Retention

Voluntary Turnover Rate:

(i) Executives/Senior Managers

23.79%

(ii) Mid-level Managers

18.44%

(iii) Professionals

48.97%

(iv) All Others

2.66%

Involuntary Turnover Rate:

(i) Executives/Senior Managers

0%

(i) Mid-level Managers

1.44%)|

(iii) Professionals

0.78%

(iv) All Others

0.22%

Hiring Rate

45.14%

The Group recognizes that attracting and retaining skilled professionals is essential for
sustaining operational performance, regulatory compliance, and long-term
competitiveness within the pharmaceutical industry, where specialized technical
expertise and quality management are critical to product integrity and market position.
Therefore, it promotes merit-based employment practices, ensuring that talent
decisions are grounded in merit, competence, and organizational fit.
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By integrating talent planning with succession considerations and long-term workforce
strategy, the Group strengthens institutional resilience and mitigates risks associated
with skill shortages and critical role dependency.

During the reporting period, the Group

formally identified Business Critical Positions Talent Retention
(BCPs) and High-Potential (HiPo) employees. Targets
Building on this effort, the Group plans to e B e @y
develop and implement a structured Talent talent by 2027, supporting
Management Framework incorporating continuity, knowledge

preservation, and a strong
human capital base.

succession planning, internal successor
identification, and development of internal
talent pipelines.

Beginning in Q1 2026, identified critical roles will be monitored under a differentiated
framework with dedicated retention and turnover indicators to enhance visibility over
strategic talent risks and support proactive workforce planning.

F. Trainings and Development

Highnoon Group views continuous learning and leadership development as strategic
priorities to sustain operational excellence, and long-term competitiveness. The
Group's structured training framework strengthens technical expertise, leadership
capability, and managerial effectiveness through internal programs, international
courses, and professional certifications, supporting succession readiness and career
progression.

F.1 Leadership Training Programme

To strengthen leadership capability, the Group provides a structured portfolio of
leadership development initiatives designed to strengthen managerial and strategic
capabilities across the organization. Senior executives participate in internationally
recognized programmes offered by leading institutions such as Wharton School,
INSEAD, and Harvard University, enabling exposure to global best practices and
advanced leadership insights. At the organizational level, structured internal trainings,
including Situational Leadership® Il (SLII®) by Ken Blanchard Companies, "6 Critical
Practices for Leading a Team" by FranklinCovey, and the Leadership Grid programme by
Pakistan Society for Training and Development, focus on enhancing leadership
effectiveness. communication. team enaaaement. and performance manaaement.
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The Group also promotes inclusive leadership through targeted initiatives such as the
Women Leadership Program, supporting diversity and empowering female
professionals.

In addition, the Certified Leader-Coach Program™ fosters a coaching-based leadership
culture by enabling senior leaders to build trust, encourage knowledge sharing, and drive
sustainable performance improvement across teams.

F.2 Career Development Programme

The Group further supports continuous professional development through technical
training programmes and certifications, including

and the These
initiatives strengthen technical competencies, enhance operational knowledge, and
ensure alignment with international quality and regulatory standards.

F.3 Incentives Supporting Employee Development

To reinforce learning outcomes and employee engagement, Highnoon Group integrates
training initiatives with performance-based incentives and recognition mechanisms.
Employees benefit from structured performance evaluations, quarterly bonuses linked
to key performance indicators, and profit-sharing through the Workers’' Profit
Participation Fund (WPPF). High-performing employees are recognized through
promotions, expanded responsibilities, and formal appreciation, fostering a culture of
meritocracy and continuous improvement.

Through this integrated approach, the Group aims to build a capable, motivated, and
future-ready workforce that supports innovation, strengthens institutional knowledge,
and contributes to the organization’s long-term sustainability.

F.4 Targets

During the reporting period, the Group focused on establishing baseline learning and
development metrics; formal medium and long-term training targets are expected to be

developed as internal monitoring practices mature.
Training attendees by gender

25%
Total Training Hours 3,914 75%
1.53

Average training hours per employee
9 9 P ploy m Male Female
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G. Employee Health and Safety

Highnoon Group prioritizes strong occupational health and safety practices as part of
responsible corporate conduct, and aligned with internationally recognized standards,
including ISO 45001, and is supported by structured policies, standard operating
procedures, and periodic risk assessments. In 2025, the Group recorded a total
recordable injury rate (TRIR) of 0.2 per 200,000 hours worked, based on internally
tracked incident data.

G.1 Hazard Identification and Monitoring

The Group follows structured hazard identification, risk assessment and incident
investigation procedures to mitigate exposure to chemical, mechanical, ergonomic, and
environmental risks. This is supported by formal corrective action tracking to minimize
recurrence and strengthen operational controls. In parallel, medical surveillance
programs and periodic health assessments are conducted to promote employee
well-being and enable early identification of occupational health risks.

G.2. Safety Training and Employee Awareness

Workplace Safety
Training and awareness are central components of Commitment
Highnoon Group's OHS approach. Employees o
. . Achieving zero work-related
receive regular safety briefings, emergency injuries by 2027, reflecting its
response training, fire drills, and personal protective commitment to fostering a

equipment (PPE) usage guidance tailored to their Sjigelyle Cl}:'tg_ﬁOfsafet);ﬁnd
functional exposure, to strengthen compliance and accountabiity across the
ensure effective utilization of protective measures.

organization.

H. Access to Medicines

Access to safe, effective, and affordable medicines remains a key global health priority,
particularly in developing countries facing healthcare capacity and affordability
challenges. Highnoon Group supports improved access to essential medicines through
responsible business practices, healthcare initiatives, and partnerships with healthcare
institutions.
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H.1. Judgements and Measurement Uncertainty

During the reporting year, the Group’s medicines supported the treatment of
approximately 5 million patients across the globe. Patient reach estimates are derived
from internal sales data and average treatment assumptions for relevant therapeutic
products.

H.2 Initiatives Supporting Priority Diseases

During the reporting period, Highnoon Group implemented initiatives to improve
access to treatment for priority diseases identified in the Access to Medicine Index,
including supplying for thalassemia patients through
partnerships with the Thalassemia Society of Pakistan and the Ministry of Health's
Thalassemia Unit in Sri Lanka. The Group also conducted healthcare awareness and
medical training programmes targeting infectious diseases, with hands-on training

under the programme to strengthen clinical skills and
treatment practices. In parallel, it promoted responsible antibiotic use through
initiatives such as and

educating healthcare professionals on appropriate prescribing and infection
control to combat antimicrobial resistance and enhance patient safety.

Highnoon Group is committed to improving patient access to essential medicines by
balancing affordability with quality and sustainability. Through responsible, value-based
pricing, broad distribution networks, strategic partnerships, and targeted programs in
low-resource settings, the Group ensures availability of high-quality therapies while
addressing unmet medical needs. Leveraging scientific expertise, advanced
manufacturing, and strong quality assurance systems, it maintains operational
efficiency, enhances product safety, and adapts market access strategies to evolving
healthcare and regulatory requirements, reinforcing its contribution to public health and
community well-being.

Local Export Local and Export
Weighted Average List Price 15.16% 25.25% -10%
Change
Weighted Average Net Price 15.15% 25.25% 28%
Change
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DIAJARD 10 MG TABLET
DIAJARD-MXR 5/1000 MG TABLET
DIAJARD-M 5/500 MG TABLET 33%*
DIAJARD FORTE XR 10/5/1000 MG TABLET
DIAJARD-L 5/10 MG TABLET

Highest Listand
Net Price Change

The Group recognizes ethical engagement with healthcare professionals as essential to
maintaining patient trust, ensuring responsible promotion of medicines, and complying
with regulatory requirements. All interactions are conducted in line with the

promoting
transparency, professionalism, and the independence of medical decision-making.
Robust internal oversight mechanisms, including the Medical Affairs review of
promotional materials, ensure scientific accuracy, regulatory compliance, and alignment
with ethical standards. During the reporting period, no incidents of bribery, corruption,
or healthcare fraud were recorded, reflecting the Group’s strong commitment to
integrity, stakeholder trust, and sustainable business practices.

J.1. Commitment to Ethical Business Practices

By adhering to regulatory frameworks governing healthcare professional engagement,
maintaining internal review mechanisms, and promoting a culture of compliance, the
Group seeks to uphold high standards of integrity across its operations. These practices
contribute to responsible industry conduct, reinforce trust among healthcare
professionals and regulators, and support the Group's broader commitment to ethical
and sustainable business practices.

Highnoon Group recognizes ethical marketing as critical to regulatory compliance,
patient safety, and ensuring healthcare professionals receive accurate and balanced
scientific information. The promotion of prescription medicines is guided by principles
of integrity, transparency, and scientific accuracy to support responsible
communication and informed clinical decision-making while mitigating risks associated
with misleading claims or off-label promotion.
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The Group maintains a structured governance framework, including oversight by
Medical Affairs, Quality Assurance, and Compliance functions, to ensure alignment with
international standards. It adheres to the

and implements
internal controls such as a for review and approval of
marketing communications. These mechanisms, supported by periodic training, ensure
that all promotional content is scientifically accurate, compliant with regulatory
requirements, aligned with approved product labeling, and free from misleading or
unsubstantiated claims.

K.1. Legal Compliance and Commitment to Responsible Promotion

During the reporting period, the Group did not record any monetary losses, regulatory
actions, or legal proceedings related to misleading promotional practices. By aligning
with international codes, maintaining robust internal review mechanisms, and ensuring
compliance with approved product information, the Group upholds integrity and
promotes transparent communication with healthcare professionals, regulators, and
patients.

Highnoon Group recognizes drug safety as a critical responsibility across the lifecycle of
its pharmaceutical products. The Group maintains structured pharmacovigilance
systems managed through its Quality Assurance and regulatory compliance functions
to continuously monitor product safety after market release, ensuring patient safety.
During the reporting period, ongoing safety monitoring and periodic reviews of
pharmacovigilance data did not identify any material product safety signals. Additionally,

were reported in 2025, reflecting the effectiveness of the Group's patient
safety monitoring, quality controls, and risk management systems.

L.1. End-of-Life Product Management

During the year, approximately 0.62 metric tons of expired medicines were collected
through take-back processes and disposed of through controlled incineration by
qualified waste management facilities to prevent environmental contamination and
unauthorised re-entry into the supply chain.
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At present, a comprehensive centralised record of all expired products across
operations is not fully maintained. However, the Group intends to strengthen its waste
tracking systems in the coming years to ensure more systematic monitoring and
reporting of expired pharmaceutical products as part of its ongoing commitment to
responsible product lifecycle management and continuous improvement.

L.2. Good Manufacturing Practices (GMP) and Commitment to Patient Safety

Compliance with Good Manufacturing Practices (GMP) remains central to ensuring
product quality, safety, and regulatory compliance. During the reporting period, no
enforcement actions were taken against the Group for GMP violations, and inspections
conducted by the DRAP confirmed compliance with applicable regulatory requirements.
Through continuous adherence to GMP standards, and robust quality management
systems, the Group reinforces its commitment to maintaining high product quality and
safeguarding patient safety across its pharmaceutical operations.

Highnoon Group prioritizes product authenticity and traceability across its
pharmaceutical supply chain to safeguard patient health and maintain the integrity of its
medicines. The Group implements operational controls and technology-enabled
systems, including QR codes, ERP-based tracking, batch documentation, Batch
Manufacturing Records (BMRs), and secure packaging features such as authentication
markings and tamper-evident closures. These measures enable batch-level traceability,
support product verification, and mitigate counterfeit risks, while ongoing efforts to
adopt DRAP-aligned serialization practices further strengthen supply chain
transparency.

Potential counterfeit risks are monitored through structured quality management and
pharmacovigilance systems. The Group identifies suspected cases through multiple
channels, including customer complaints, feedback from distribution networks, reports
from healthcare providers or retailers, regulatory inspections, and internal quality
investigations. All cases are assessed through established procedures to evaluate risks
to productintegrity and patient safety, supported by timely stakeholder communication
and guidance to procure medicines through authorized channels.

In cases where counterfeit risks are confirmed or cannot be ruled out, the Group
activates product recall procedures in line with regulatory requirements. During the
2025 reporting period, no products were declared counterfeit by regulatory authorities,
and no enforcement actions such as raids, seizures, or legal proceedings were recorded.
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M.1. Supply Chain Integrity

The Group continues to strengthen supply chain integrity through enhanced traceability
systems, secure logistics monitoring, and collaboration with supply chain partners. By
promoting procurement through authorized channels, maintaining accurate
documentation, and continuously improving monitoring systems, Highnoon Group aims
to mitigate counterfeit risks, ensure product safety, and uphold stakeholder trust.

M.2. Product Recall Mechanism

Product recalls represent an important risk management mechanism in the
pharmaceutical industry. During the reporting period, no product recalls were issued for
medicines manufactured by the Group. To maintain operational readiness, the Group
conducts annual mock recall exercises to test traceability systems, documentation
procedures, and overall recall response capabilities, enabling management to identify
opportunities for system improvements. The product recall mechanism of the Group is
outlined below:

Receipt of Complaint —
Pharmaceutical Product Problem

'

No
Follow normal customer Need for Recall Investigation to
complaints procedure Determine Health Hazard

|

Call Executive Committee (EC)
Meeting
(Review investigation and authorize
recall)

Logging of Product Recall

'

Initial Recall Assessment.

|
! i

Recall communication after EC
approval (Internal, DRAP, Action Plan
Distribution & Consumer)

I |
!

Implementation

'

Retrieved Product Recall

|

Reconciliation & Disposal of Recalled
Products

|

Issuance of Final Investigation
Report

!

Completion or Termination
of Recall

v

Record Maintenance
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N. Supply Chain Management

Highnoon Group conducts audits of Tier-1 suppliers as part of its supplier quality
assurance framework. Supplier audits are conducted using a risk-based approach with
defined audit cycles. These audits are primarily carried out by Quality Assurance (QA)
team, enabling the Group to evaluate supplier compliance with quality standards, and
regulatory requirements. In addition to this, the Group’s own manufacturingfacilities are
also subject to a range of third-party and regulatory audit programs designed to ensure
supply chain integrity and product quality. These audit mechanisms include Good
Manufacturing Practice (GMP) and Good Practice (GxP) inspections conducted by the
Drug Regulatory Authority of Pakistan (DRAP), internationally recognized ISO
certification audits, and independent third-party GMP assessments.

Additional external oversight is provided through certifications and accreditations
issued by recognized bodies such as DML, ExPhar, and PNAC, as well as ISO/IEC
laboratory accreditation standards.

N.1. Commitment to Responsible Supply Chain Management

Through regulatory inspections, internationally N
recognized certifications, and independent «@»
third-party audits, the Group seeks to maintain i‘
high standards of supply chain quality and N—
manufacturing integrity. The Group remains (o)
committed to strengthening supply chain 100/0
governance and enhancing transparency across

During the year, 100 % of the

. ) ] Highnoon Group facilities
its supplier network in order to support product participated in audit programmes for

quality, regulatory compliance, and long-term integrity of supply chain and

operational resilience. LA

O. Cybersecurity and Data Privacy

With increasing reliance on digital systems, the Group prioritizes the protection of
information assets and personal data to mitigate cybersecurity and data privacy risks.
Robust cybersecurity controls support business continuity, reduce operational
disruptions, and ensure reliable operations.

The Group manages data security risks through a structured, risk-based approach
aligned with recognized information security frameworks and regulatory requirements.
The Group has implemented a layered cybersecurity framework combining
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administrative, technical, and operational controls designed to protect information
assets and maintain system integrity. The effectiveness of cybersecurity and data
privacy controls is evaluated through continuous monitoring, periodic internal reviews,

and structured governance oversight. Key control mechanisms include:

[ Threat of Security
Breaches

Formal Information
Security Policies and
governance structure

Role-based access
controls and periodic
access reviews

Physical security controls
for critical infrastructure

Documented Incident
Response Plan with defined!
escalation procedures

Continuous monitoring
and centralized log
management

/ Threat of

Cyberattacks

Enterprise firewall and
network security controls
(Sophos platform)

Endpoint protection
(M365 Defender)

Intrusion Detection and
Prevention Systems (IDS/IPS)
integrated with Microsoft 365

security monitoring tools.

Secure email gateway and
anti-phishing controls (M365
Security Framework)

Regular vulnerability
assessments and
penetration testing

-~

Protection of
Information

Data classification and
encryption

Strong change
management and system
integrity controls

Regular backups
(Cloud/On-Prem &
Remote)

Disaster recovery plan

High-availability
infrastructure with periodic
DR testing

_/ _/ J

0.1. Governance Oversight

Cybersecurity and data privacy risks are managed through a structured governance
framework with oversight at both management and Board levels. Operational
monitoring is conducted by the IT Infrastructure team, with findings reviewed by the IT
Steering Committee to assess risks and control effectiveness. At the governance level,
these risks are overseen by the Board through the Audit/Risk Committee as part of the
enterprise risk management framework. Cybersecurity updates are provided quarterly,
with immediate escalation in the event of significant incidents or emerging high-risk
threats.

0.2. Future Commitments

Highnoon Group continues to strengthen its cybersecurity and data privacy framework
to address evolving digital risks and emerging technological developments. The Group
plans to enhance its threat detection capabilities and further strengthen cloud and
endpoint security as digital infrastructure expands.

Future initiatives include:
* Gradual transitioning of core systems to secure cloud environments
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* Implementation of enhanced data protection technologies such as Data Loss
Prevention (DLP)
» Strengthening encryption mechanisms for sensitive information

The Group also intends to increase the frequency of security risk assessments and
penetration testing, expand employee cybersecurity awareness programs, and
reinforce disaster recovery and third-party risk management practices. These
initiatives aim to support a proactive and resilient cybersecurity posture aligned with
evolving regulatory requirements and industry best practices.

0 0

Data breaches Confirmed phishing-related
incidents security incidents.

0 1.5

Monetary lossesrelated Average cybersecurity training
to customer privacy hours per employee
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ESG Guidelines

Highnoon Group has voluntarily aligned its disclosures with the ESG Disclosure
Guidelines (aligned with Pakistan Green Taxonomy) issued by the Securities and
Exchange Commission of Pakistan (SECP), ahead of their mandatory application from
June 2029. These guidelines establish a standardized framework for identifying,
managing, and disclosing material environmental, social, and governance risks and
opportunities, thereby enhancing transparency, strengthening governance practices,
and supporting informed decision-making for stakeholders.

Environment Metrics

Total' amount of Carbon and Green House Gas emissionsin Referto GHG Emissionsection (Sec. no. 7.2A)

metrictons
GHG Emissions

Total t, i ivalents, f 1, 2and L .

ota amf)un |_n CO:equivalents, for Scope 1, Scope 2an Referto GHG Emissionsection (Sec. no. 7.2A)

Scope 3 (ifapplicable)

Total GHG emissions per output scaling factor (e.g. Referto GHG Emissionsection (Sec. no. 7.2A)

revenues, sales, units produced)
Emissions Intensity

Total non-GHG emissions per output scaling factor Not reported

Totalamount of energy directly consumed Referto Energy section(Sec. no. 7.2A)
Energy Usage

Total amount of energy indirectly consumed Referto Energy section(Sec.no.7.2A)
Energy Intensity Total direct energy usage per output scaling factor Referto Energy section(Sec. no. 7.2A)

Percentage: Energy usage by generation type Referto Energy section (Sec. no. 7.2A)
Energy Mix

Disclosethe energy consumption from renewable sources |Referto Energy section (Sec. no. 7.2A)

as apercentage of total energy consumption

Total amount of water consumed Referto Watersection (Sec. no. 7.2C)
WaterUsage

Totalamount of water reclaimed Referto Watersection (Sec. no. 7.2C)
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Environment Metrics

Environmental
Operations

Does your company follow a formal Environmental Policy?

Yes

Does your company follow specific waste, water, energy,
and/or recycling polices?

Yes

Specify the quantity of waste recycled or re-used as a
percentage of totalwaste for the current and comparative
period

Referto Waste section (Sec. no. 7.2B)

Does your company use arecognized energy management
system?

Anenergy analyzer has been installed that
monitors energy consumption at main supply
and distribution panel. This enables tracking of
energy sourced fromsolar, on-site generators,
and electricity supplied by WAPDA. At present,
the monitoring system has notundergone
verification or certification by anaccredited
third-party body.

Environmental
Oversight

Does your Board/Management Team oversee and/or Yes
manage climate related risks?
Does your Board/Management Team oversee and/or Yes

manage other sustainability issues?

Sustainable Sourcing

Doesyour company have apolicy and procedures in place for
sustainable sourcing?

Yes

Climate Risk Mitigation
and Adaptation

Climaterelated transition and physical risks, climate related
opportunities, capital deployment, internal carbon prices

Refer to Strategy section (4.1t04.14),7.1C &
7.1D
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Social Metrics

CEO total compensation to median Full-time Equivalent (FTE) total Not reported

compensation
CEO PayRatio

Doesyour company report this metricinregulatory filings? Not reported

Ratio: Median male compensation to median female compensation Refer to corporate governance section
Gender Pay Ratio

Not applicable, sinceit is the first year of

Percentage: Year-over-year change for full-time employees reporting

Not applicable, sinceit isthe first year of

Percentage: Year-over-year change for part-time employees T

Not applicable, sinceit is the first year of
reporting

Male:94%, Female: 6%

Employee Turnover |Percentage: Year-over-year change for contractors and/or consultants

Percentage: Total enterprise headcount held by menand women

Entry-level: Male: 96%, Female: 4%

Percentage: Entry-and mid-levelpositions held by menand women Mid-level: Male: 91%, Female: 9%

Gender Diversity
- 0, = QO,
Percentage: Senior-and executive-level positions held by menand women Male:91%, Female: 9%
Percentage: Total enterprise headcount held by part-time employees Zero
Temporary Worker Percentage: Total enterprise headcount held by contractors and/or Zero
Ratio consultants

Doesyour company have asexual harassmentand/or nondiscrimination, |Yes
diversity, inclusion policy?

Isthere aconfidential grievance, resolution, reporting and non-retaliation |Yes
mechanism and procedure to addressand respond toincidence of
Non-Discrimination |harassmentandviolence?

Percentage: differently abled Womenand menin the workforce Male:82%, Female: 18%

Global Health & Doesyour company follow an occupational health and/or global health & |Yes
Safety safety policy?
Doesyour company follow achild and/or forced labor policy? Yes
Child & Forced
Labor Ifyes,does your childand/or forced labor policy also cover suppliersand  |Yes
vendors?
CorporateSocial List of CSR activities undertaken, total time spent, and amounts Refer to a year of enriching life section
Responsibility allocated (Rs.)
Number of training sessionsheld on the following. Alsomentionthe SkillUpgradation:No. of sessions:78, No. of
Number of employeestrained: 1,130
employeesandworkerstrainedin these: SoftSkills:No. of sessions: 33, No. of
Employee training |- SkillUpgradation employeestrained: 336
and SPCCGSS'O" - Soft Skills Healthand Safety:No. of sessions:51,No. of
Planning - Healthand Safety Measures employees trained: 23

. 0, =70,
Percentage: Womenand men promoted during the year Male:93%, Female: 7%
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Social Metrics

Doesyour company follow ahumanrights policy? Yes
Human Rights Ifyes,does your humanrights policy also cover suppliers and vendors? Yes
No. of complaints made by employeesregarding working conditions Zero
Numberof complaints regarding working conditions resolved N/A
Working Conditions
0,
Percentage: Frequency of injury eventsrelative to total workforce time At
Number of safety-related incidents during the reporting year and 2 Safetyincidentsand zerolosthours

Injury Rate Number of lost
production hours asaresult
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Governance Metrics

Percentage: Total board seats occupied by menand women Men:85.71%, Women:14.29%
BoardDiversity

Percentage: Committee chairs occupied by menand women Men: 80%, Women:20%

Does company prohibit CEOfrom servingasboard chair? Yes
Board
Independence Number of independent directors: 2

Are executives formally incentivised to perform on sustainability? No

Incentivized Pay

Percentage: Total enterpriseheadcount coveredby collective bargaining |N/A

Collective Bargaining agreement(s)

Areyour vendors or suppliers requiredto follow aCode of Conduct? Yes
Supplier Code of

Conduct Ifyes,what percentage of your suppliers have formally certified their 100%
compliance with the code?

Doesyour company follow an Ethicsand/or Anti-Corruption policy? Yes
Ethics & Anti
Corruption Ifyes,what percentage of your workforce has formally certifiedits More than 90%
compliance with the policy?
Doesyour company follow aDataPrivacy policy? Yes
DataPrivacy Has your company taken steps to comply with general data protection  |Yes
rules/
framework?
Doesyour company publishasustainability report? Yes
Is sustainability dataincluded inyour regulatory filings? Yes
Sustainability
Reporting Disclosure Doesyour company provide sustainability data inline withany Yes
Practices sustainability reporting frameworks?

Doesyour company focus on specific UN Sustainable Development Goals |Yes
(SDGs)?

Doesyour company settargets andreport progress onthe UN SDGs? Yes

S . . ”
External Assurance Areyour sustainability disclosures assuredor validated by athird party? No
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STATEMENT OF VALUEADDITIONANDITS

DISTRIBUTION

2025 2024
Rs.in 000 Rs.in 000
Value Added
Sales 25,789,242 23,195,152
Material & Services (COS+AIl Operating Cost Less Cost Explicitly Mentioned Below) 14,726,249 13,982,909
Other Income 446,674 432,259
11,509,666 9,644,502
Distribution
Employees
Salaries Wages & Benefits 3,739,726 3,441,351
Workers Profit Participation Fund 357,829 259,133
4,097,555 3,700,484
Government
Income Tax 2,464,734 1,585,958
Sales Tax 160,195 331,939
Central Research Fund 71,566 50,367
Workers Welfare Fund 143,131 84,067
2,839,626 2,052,331
Society
Donation(Admin Exp) 1,033 3,613
Provider of Finances
To Shareholder as Cash dividend-(Last Year dividend payment) 2,119,335/ 1,589,501
To Banks as financial charges (Markup on LT,ST Loans & Bank Charges) 79,302 324,167
2,198,636 1,913,668
Retained in Business
Depreciation and amortization 372,838 310,406
Retained Profit 1,999,978|| 1,664,000
2,572,816 1,974,406
11,509,666 9,644,502
2025 2024
= Employees Remuneration 6 » Employees Remuneration .
Lenders as financial charges A = Govt as taxes &
= Govt as taxes Lenders as financial charges
= Retained within business = Shareholders as dividends
18% = Retained within business

= Shareholders as dividends

\-/

S
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SIXYEARS AT AGLANCE

2025 2024 2023 2022 2021 2020
Rupeesin (‘000)
Summary of Balance Sheet
Share Capital 529,834 529,834 529,834 418,841 380,764 346,149
Reserves 12,640,174 10,691,332 9,066,866 7,026,396 5,381,858 4,140,050
Operating Fixed Assets 3,719,579 3,346,875 3,516,226 2,058,612 1,516,181 1,456,763
Non Current Assets 882,262 335,683 312,459 351,318 321,006 290,627
Current Assets 13,811,553 12,379,734 10,197,147 8,230,171 6,315,231 4,879,193
Current Liabilities 4,510,336 3,840,387 2,874,893 2,439,744 1,713,151 1,291,099
Net Working Capital(CA-CL) 9,301,017 8,539,347 7,322,253 5,790,427 4,602,081 3,588,094
Non-current Liabilities 732,851 1,000,739 1,554,239 755,121 676,645 856,580
Summary of Profit and Loss Account
Sales - Net 25,789,242 23,195,152 19,424,255 15,815,937 13,000,780 10,697,634
Gross Profit 14,126,889 11,929,615 9,254,464 8,030,084 6,415,593 5,121,176
Earning Before Interest, Tax, Depreciation 7,078,386 5,543,758 3,685,295 3,589,462 2,538,619 2,076,388
(EBITDA)
Operating Profit 6,258,875 4,801,093 3,244,267 3,094,917 2,245,423 1,842,161
Profit Before Tax 6,584,046 4,839,459 3,302,585 3,345,504 2,372,144 1,921,732
Net Profit After Tax 4,119,313 3,253,501 2,403,014 2,417,172 1,808,033 1,420,736
Summary of Cash Flow Statement
Net Cash Flow from Operating Activities 2,078,623 4,243,694 1,695,172 (487,186) 1,733,087 1,333,188
Net Cash Flow from Investing Activities 288,123 (1,286,848) (1,268,840) 346,712 (1,033,416) (1,290,307)
Net Cash Flow from Financing Acitivites (2,607,156) (2,288,082) (208,707) (851,462) (712,080) (79,321)
Changes in Cash and Cash Equivalents (240,410) 668,763 217,624  (986,955) (11,148) (35,698)
Cash and Cash Equivalents at Year End 468,796 709,207 40,444 (174,947) 812,049 823,198
Financial Performance/Profitability Analysis
Sales Growth 11.18% 19.41% 22.81% 21.65% 21.53% 18.24%
Gross Profit Margin 54.78% 51.43% 47.64% 50.77% 49.35% 47.87%
EBITDA to Sales Margin 27.45% 23.90% 18.97% 22.70% 19.53% 19.41%
Operating Profit Margin 24.27% 20.70% 16.70% 19.57% 17.27% 17.22%
Profit Before Tax Margin 25.53% 20.86% 17.00% 21.15% 18.25% 17.96%
Profit After Tax Margin 15.97% 14.03% 12.37% 15.28% 13.91% 13.28%
Return on Equity 31.28% 28.99% 25.04% 32.47% 31.38% 31.67%
Return on Capital Employed 48.23% 42.82% 30.84% 41.46% 37.40% 36.4%
Operating Performance/Liquidity Analysis
Inventory Turnover Days 144 143 169 140 123 128
Debtors Turnover Days 46 35 32.4 23.4 14.3 12.2
Creditors Turnover Days 88 76 64.9 62.9 51.5 41.8
Cash Operating Cycle Days 103 102 136.1 104.7 85.3 97.9
Assets Turnover Ratio Times 1.40 1.44 1.57 1.68 1.62 1.61
Return on Assets % 22% 20% 19% 26% 24% 21%
Current Ratio Times 3.06 3.22 3.55 3.37 3.69 3.78
Quick Ratio Times 1.93 2.15 1.91 1.80 2.33 2.15
-
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SIXYEARS AT AGLANCE

2025 2024 2023 2022 2021 2020
Rupees in (‘000’)

Distribution Analysis

Pay out-Proposed

Cash Dividend per share Rs. 50.00 40.00 30.00 20.00 20.00 15.00

Bonus % - - 15.00 10.00 10.00 10.00
Payout Ratio (after tax) % 64.31 65.14 66.15 34.66 42.12 36.55
Dividend Yield % 4.89 4.36 3.96 3.70 3.19 2.50
Earnings Per Share (after tax) Rs./share 77.75 61.41 45.35 45.62 43.17 37.31
Price Earning Ratio Times 13.15 14.95 11.13 9.36 14.52 16.05
Number of Shares (in Millions) 52.98 52.98 52.98 41.88 38.08 34.61
Break-up Value of Share( Including Rs. 248.57 211.79 181.13 177.76 151.34 129.60
surplus on Revaluation)

Market Value of Share 918.22 504.60 540.00 627.00 599.00
Year End Rs. 1,224.00 1,000.00 566.54 615.00 680.00 650.00
Highest Rs. 793.00 500.00 328.19 496.36 580.00 408.00
Lowest Rs. 54,170.00 48,650.00 26,735.40 22,617.40 23,873.93 20,734.33

Market Capitalization (in Millions) 54,170 48,650 26,735 22,617 23,874 20,734

Profitability Margins
0 D,
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&1 00s
F0.000%
2000
10 00
ke 1Y
ks 20k HE HaE Ha aan

B G Profit Maegin % 8 EBITRA to0 Saled Margin % mDperating Prof Margn 8 = Profit Beloee Tox Margin® @ Prafe Afes Ta Margin &

Shareholders' Equity, Assets and Return

2020 2L00%

) R EEEEE————————— L

20r 2 | EEES— FIATN

[Nz 500 L 0L00%: 15000 200X 25000 3000 35.00%

= Esturn on Pty S Hetuimn on Adiets S

158  Highnoon Laboratories Limited



HORIZONTAL ANALYSIS

STATEMENT OF 2025 2024 2023 2022 2021 2020
FINANCIAL POSITION Rs.in000 % Rs.in000 % Rs.in 000 % Rs.in000 % ||Rs.in000 % ||Rs.in000 %

Summary of Balance Sheet

Share Capital 529,834 0% 529,834 0% 529,834  26% 418,841 10% 380,764 10% 346,149 10%
Revenue Reserves 11,798,169 20% 9,825,907 20% 8,167,526  23% 6,659,682 33% 4,990,532 33.9% 3,726,121 34.5%
Surplus on Revaluation of fixed Assets 842,005 -3% 865,425 -4% 899,339 145% 366,714 -6% 391,326 -5.5% 413,929 16.2%

13,170,008 17% 11,221,166 17% 9,596,699 29%  7,445236 29% 5,762,622 28% 4,486,199 30%
Non Current Liabilities
Long term loan - secured 2,423 -99% 318,820 -51% 647,716 4095% 15,439 0% --100% 165,410 100%
Long term lease liabilities 380,822 444% 70,063 -73% 255,017  39% 183,934  54% 119,758 -8% 129,566 112%
Long term advances - 0% - 0% - 0% - -100% 10,240 -69% 33,267 20%
Deffered Tax Liabilities 204,352 -2% 208,064 70% 122,735 0% - 0% - 0% - 0%
Deferred liabilities 145,254 -64% 403,793  -24% 528,771 0% 530,660 -3% 546,646 3% 528,330 26%
Total Non Current Liabilities 732,851 -27% 1,000,739 -36% 1,554,239 113% 730,033 8% 676,644 -21% 856,573 69%
Current Liabilities
Trade & Other Payables 2,983,181 14% 2,621,068 27% 2,055,833 32% 1,561,824 32% 1,179,435 74% 679,007 14%
Unclaimed Dividend 304,560 45% 210,194 52% 138,561  40% 98,853  54% 64,337 45% 44,471 46%
Mark up Accrued - 0% - -100% 111,300 75% 63,475 0% - 0% - 0%
Provision for Taxation 876,943 0% - 0% - -100% 124,622 -39% 205,243 -31% 296,237 854%
Current Portion of Long Term Liabilities 117,974 -40% 196,306 -43% 342,116 331% 79,289 -66% 230,887 19% 194,533  836%
Contract Liabilities 227,678 262% 62,819 -1% 63,189 -13% 72,264 117% 33,249 -57% 76,852  100%
Short - term borrowings 464,505 0%
Deffered Tax Liabilities - 0% - 0% - 0% - 0% - 0% - 0%
Short - term borrowings - -100% 750,000 358% 163,894 -65% 464,505 0% - 0% - 0%
Total Current Liabilities 4,510,336  17% 3,840,387 34% 2,874,893 17% 2,464,831 44% 1,713,151 1,291,100
Total Equity And Liabilities 18,413,195 15% 16,062,292 15% 14,025,831 32% 10,640,100 31% 8,152,417 50% 6,633,872 43%
Non Current Assets
Property,plant and equipments 3,719,579  11% 3,346,875 -5% 3,516,226  71% 2,058,612 36% 1,516,181 4% 1,456,763 30%
Intangible assets 37,852 -19% 46,867 45% 32,286 -10% 35,835 69% 21,189 100% - 0%
Long Term Investment 325,000 63% 200,000 0% 200,000 0% 200,000 0% 200,000 0% 200,000 0%
Long Term deposits 81,589 227% 24,917 4% 23,943  -50% 48,177 321% 11,443 -47% 21,443 1%
Long Term advances 437,822 585% 63,900 14% 56,230 72% 32,774 -6% 34,787 -7% 37,353 35%
Deferred tax asset - 0% - 0% - -100% 34,531 -36% 53,587 37% 39,126 79%
Total Non Current Assets 4,601,841 25% 3,682,558  -4% 3,828,685 59% 2,409,930 31% 1,837,187 5% 1,754,685 26%
Current Assets
Stock In Trade 5,088,464 23% 4,135,825 -12% 4,713,751 23% 3,835,095 66% 2,315,936 10% 2,106,011 18%
Trade Recievables 4,207,369 82% 2,311,740 9% 2,120,419 59% 1,330,337 92% 694,687 115% 322,554 -18%
Advances, trade deposits and prepayments 625,623 17% 535,985 -7% 575,539 -41% 971,808 165% 366,761 467,924
Other Recievables 224,606 51% 148,511 21% 122,545 287% 31,698 18% 26,860 -26% 36,520 1016%
Loan to Subsidiary 0% - -100% 10,000 0% 10,000 0% 10,000 0% 10,000 0%
Short Term Investment 3,059,623 -16% 3,638,851 68% 2,168,794 62% 1,338,887 -35% 2,059,740 88% 1,093,846 35106%
Tax Refunds due from Government 136,873  -9% 149,615 -47% 281,760 -34% 425,022 1356% 29,197 53% 19,135 100%
Cash & Bank Balances 468,796 (1) 1,459,207 614% 204,338 -29% 287,324 -65% 812,049 -1% 823,197 -4%
Total Current Assets 13,811,353  12% 12,379,734 21% 10,197,146  24% 8,230,171 30% 6,315,230 29% 4,879,187 51%
Total Assets 18,413,195 15% 16,062,292 15% 14,025,831 32% 10,640,100 8,152,417 6,633,872
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VERTICAL ANALYSIS

STATEMENT OF 2025 2024 2023 2022 2021 2020
FINANCIAL POSITION Rs.in000 % Rs.in 000 % Rs.in000 % Rs.in 000 % Rs.in000 % Rs.in000 %
Share Capital 529,834 3% 529,834 3.3% 529,834 3.8% 418,841 3.9% 380,764 4.7% 346,149 5.2%
Revenue Reserves 11,798,169 64% 9,825,907 61.2% 8,167,526 58.2% 6,659,682 62.6% 4,990,532 61.2% 3,726,121 56.2%
Surplus on Revaluation of fixed Assets 842,005 5% 865,425 5.4% 899,339 6.4% 366,714  3.4% 391,326 4.8% 413,929 6.2%
Total Share Capital And Reserves 13,170,008 72% 11,221,166 69.9% 9,596,699 68.4% 7,445,236 70.0% 5,762,622 70.7% 4,486,199 67.6%

5,342,779  80.5
Non Current Liabilities

Long term loan - secured 2,423 0% 318,820 2.0% 647,716  4.6% 15,439 0.1% - 0.0% 165,410 2.5%
Long term lease liabilities 380,822 2% 70,063 0.4% 255,017 1.8% 183,934 1.7% 119,758 1.5% 129,566 2.0%
Long term advances - 0% - 0.0% - 0.0% - 0.0% 10,240 0.1% 33,267 0.5%
Deffered tax Liabilities 204,352 1% 208,064 1.3% 122,735 0.9% - 0.0% - 0.0% - 0.0%
Deferred liabilities 145,254 1% 403,793  2.5% 528771 3.8% 530,660 5.0% 546,646 6.7% 528,338 8.0%
Total Non Current Liabilities 732,851 4% 1,000,739 6.2% 1,554,239 11.1% 730,033  7.1% 676,644 8.3% 856,580 12.9%

Current Liabilities

Trade & Other Payables 2,983,181 16% 2,621,068 16.3% 2,055,833 14.7% 1,561,824 14.7% 1,179,435 14.5% 679,007 10.2%
Unclaimed Dividend 304,560 2% 210,194 1.3% 138,561 1.0% 98,853 0.9% 64,337 0.8% 44,471 0.7%
Unpaid Dividend - 0% - 0.0% 111,300 0.8% 63,475 0.6% - 0.0%
Mark up Accrued - 0% - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Provision for Taxation 876,943 5% - 0.0% - 0.0% 124,622 1.2% 205,243 2.5% 296,237 4.5%
Current Portion of Long Term Liabilities 117,974 1% 196,306 1.2% 342,116 2.4% 79,289 0.7% 230,887 2.8% 194,533  2.9%
Contract Liabilities 227,678 1% 62,819 0.4% 63,189 0.5% 72,264 0.7% 33,249 0.4% 76,852 1.2%
Short - term borrowings - 0% 750,000 4.7% 163,894 1.2% 464,505 4.4% - 0.0%
Deffered Tax Liabilitites - 0% - 0.0% -
Total Current Liabilities 4,510,336 24% 3,840,387 23.9% 2,874,893 20.5% 2,464,831 23.2% 1,713,151 21.0% 1,291,100 19.5%
Total Equity And Liabilities 18,413,195 100% 16,062,292 100.0% 14,025,831 100.0% 10,640,101 100.0% 8,152,417 100.0% 6,633,879 100.0%
Property,plant and equipments 3,719,579 20% 3,346,875 20.8% 3,516,226 25.1% 2,058,612 19.3% 1,516,181 18.6% 1,456,765 22.0%
Intangible assets 37,852 0% 46,867 0.3% 32,286 0.2% 35835 0.3% 21,189 0.3% - 0.0%
Long Term Investment 325,000 2% 200,000 1.2% 200,000 1.4% 200,000 1.9% 200,000 2.5% 200,000 3.0%
Long Term deposits 81,589 0% 24,917 0.2% 23,943  0.2% 48,177 0.5% 11,443 0.1% 21,443  0.3%
Long Term advances 437,822 2% 63,900 0.4% 56,230 0.4% 32,774 0.3% 34,787 0.4% 37,353 0.6%
Deferred tax asset - 0% - 0.0% - 0.0% 34,531 0.3% 53,587 0.7% 39,126 0.6%
Total Non Current Assets 4,601,841 25% 3,682,558 22.9% 3,828,685 27.3% 2,409,930 22.6% 1,837,187 22.5% 1,754,687 26.5%
Stock In Trade 5,088,464 28% 4,135,825 25.7% 4,713,751 34% 3,835,095 36% 2,315,936 28.4% 2,106,011 31.7%
Trade Recievables 4,207,369 23% 2,311,740 14.4% 2,120,419 15% 1,330,337 13% 694,687 8.5% 322,554 4.9%
Advances - - 971,808 9% 316,746 3.9% 421,964 6.4%
Trade Deposits - 0% 50,015 0.6% 45,960 0.7%
Advances, trade deposits and prepayments 625,623 3% 535,985 3.3% 575,539 4% 971,808 9% 366,761 4.5% 467,924 0%
Other Recievables 224,606 1% 148,511 0.9% 122,545 1% 31,698 0% 26,860 0.3% 36,525 0.6%
Loan to Subsidiary - 0% - 0% 10,000 0% 10,000 0% 10,000 0.1% 10,000 0.2%
Short Term Investment 3,059,623 17% 3,638,851 22.7% 2,168,794  15% 1,338,887 13% 2,059,740 25.3% 1,093,846 16.5%
Tax Refunds due from Government 136,873 1% 149,615 0.9% 281,760 2.0% 425,022 4% 29,197 0.4% 19,135 0.3%
Cash & Bank Balances 468,796 3% 1,459,207 9.1% 204,338  1.0% 287,324 3% 812,049 10.0% 823,197 12.4%
Total Current Assets 13,811,353  75% 12,379,734 77.1% 10,197,147 72.7% 8,230,170.88  77% 6,315,230 77.5% 4,879,192 73.5%
Total Assets 18,413,195 100% 16,062,291.7 100.0% 14,025,831 100.0%  10,640,100.48 8,152,417 6,633,879
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HORIZONTAL ANALYSIS

STATEMENT OF 2025 2024 2023 2022 2021 2020
PROFIT ORLOSS Rs.in 000 % Rs.in 000 % Rs.in000 % Rs.in 000 % Rs.in000 % Rs.in000 %
Sales-Net 25,789,242 11.2% 23,195,152 19.4% 19,424,255 22.8% 15,815,937 21.7% 13,000,780 21.5% 10697634 18.2%
Cost of Sales 11,662,352 35% 11,265,537 10.8% 10,169,790 30.6% 7,785,853 18.2% 6,585,187 18.1% 5576458 14.1%
Gross Profit 14,126,889 18.4% 11,929,615 28.9% 9,254,464 15.2% 8,030,084 25.2% 6,415,593 25.3% 5,121,176 23.1%
Distribution, Selling & Promotional Expenses 6,311,931 8.7% 5,807,788 17.4% 4,945,905 24.0% 3,988,456 16.7% 3,416,349 29.1% 2,645,474 10.8%
Admin & General Expenses 1,028,847 29.2% 796,247 11.6% 713,348 16.1% 614,629 15.8% 530,888 18.5% 448,034 21.2%
Research & Development Expenses 10,794 14.0% 9,471 -36.9% 15,020 41.3% 10,631 22.6% 8,673 36.0% 6,378 27.2%
Other Operating Expenses 516,443 0.3% 515,016 57.7% 326,591 1.6% 321,451 50.0% 214,260 19.6% 179,129 49.0%

7,868,015 10.4% 7,128,522 18.8% 6,000,865 21.6% 4,935,167 18.3% 4,170,170 27.2% 3,279,015 13.8%
Operating Profit 6,258,875 30.4% 4,801,093 47.6% 3,253,599 5.1% 3,094,917 37.8% 2,245,423 21.9% 1,842,161 43.9%
Other Operating Income 446,674 3.3% 432,259 133.1% 185,459 -39.2% 304,988 87.5% 162,649 56.9% 103,681 21.7%
Finance Cost 121,502 -69.2% 393,894 188.6% 136,474 150.9% 54,400 51.4% 35,929 49.0% 24,110 0.8%
Profit Before Tax 6,584,046 36.0% 4,839,459 46.5% 3,302,584 -1.3% 3,345,504 41.0% 2,372,143 23.4% 1,921,732 43.3%
Tax 2,464,734 55.4% 1,585,958 76.3% 899,571 -3.1% 928,332 64.6% 564,111 12.6% 500,996 35.4%
Profit After Tax 4,119,313 26.6% 3,253,501 35.4% 2,403,013 -0.6% 2,417,172 33.7% 1,808,033 27.3% 1,420,736 46.3%
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VERTICAL ANALYSIS

STATEMENT OF 2025 2024 2023 2022 2021 2020
PROFIT ORLOSS Rs.in 000 % Rs.in000 % Rs.in000 % Rs.in000 % |[|Rs.in000 % |[[|Rs.in000 %
Sales-Net 25,789,242 100% 23,195,152 100% 19,424,255 100% 15,815,937 100% 13,000,780 100% 10697634 100%
Cost of Sales 11,662,352 45% 11,265,537 49% 10,169,790 52.4% 7,785,853 49.2% 6,585,187 50.7% 5576458 52.1%
Gross Profit 14,126,889 55% 11,929,615 51% 9,254,464 47.6% 8,030,084 50.8% 6,415,593 49.3% 5,121,176 47.9%
Distribution, Selling & Promotional Expenses 6,311,931 24% 5,807,788 25% 4,945,905 25.5% 3,988,456 25.2% 3,416,349 26.3% 2,645,474 24.7%
Admin & General Expenses 1,028,847 4% 796,247 3% 713,348  3.7% 614,629 3.9% 530,888 4.1% 448,034 4.2%
Research & Development Expenses 10,794 0% 9,471 0% 15,020 0.1% 10,631 0.1% 8,673 0.1% 6,378 0.1%
Other Operating Expenses 516,443 2% 515,016 2% 326,591 1.7% 321,451 2% 214,260 1.6% 179,129 1.7%

7,868,015  31% 7,128,522 31% 6,000,865 30.9% 4,935,167 31.2% 4,170,170 32.1% 3,279,015 30.7%
Operating Profit 6,258,875  24% 4,801,093 21% 3,253,599 16.8% 3,094,917 19.6% 2,245,423 17.3% 1,842,161 17.2%
Other Operating Income 446,674 2% 432,259 2% 185,459 1% 304,988 1.9% 162,649 1.3% 103,681 1%
Finance Cost 121,502 0% 393,894 2% 136,474 0.7% 54,400 0.3% 35929 0.3% 24,110 0.2%
Profit Before Tax 6,584,046  26% 4,839,459 21% 3,302,585 17% 3,345,504 21.2% 2,372,144 18.2% 1,921,732 18%
Tax & Levy 2,464,734  10% 1,585,958 7% 899,571 4.6% 928,332 5.9% 564,111 4.3% 500,996 4.7%
Profit After Tax 4,119,313 15.97% 3,253,501 14% 2,403,014 12.4% 2,417,172 15.3% 1,808,033 13.9% 1,420,736 13.3%
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GRAPHICAL PRESENTATION
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Financial gtatements




To the members of Highnoon Laboratories Limited

We have audited the annexed unconsolidated financial statements of HHGHNOON LABORATORIES LIMITED (the
Company), which comprise the unconsolidated statement of financial position as at December 31, 2025, and the
unconsolidated statement of profit or loss, the unconsolidated statement of comprehensive income, the
unconsolidated statement of changes in equity, the unconsolidated statement of cash flows for the year then ended,
and notes to the unconsolidated financial statements including material accounting policy information and other
explanatory information, and we state that we have obtained all the information and explanations which, to the best
of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated
statement of financial position, the unconsolidated statement of profit or loss, the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated statement of
cash flows together with the notes forming part thereof conform with the accounting and reporting standards as
applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX 0f 2017), in the manner so
required and respectively give a true and fair view of the state of the Company's affairs as at December 31,2025 and
of the profit and other comprehensive loss, the changes in equity and its cash flows for the year then ended.

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Unconsolidated Financial Statements section of ourreport. We are independent of the Company inaccordance with
the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted
by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
unconsolidated financial statements of the current year. These matters were addressed in the context of our audit
of the unconsolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.
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Sr No.

Key Audit Matters

How the matter was addressed in our audit

During the year ended December 31, 2025,
the Company reported net revenue of Rs.
25.789 billion, compared to Rs. 23.195 billion
in the previous year, as disclosed in note 31
and in accordance with the accounting policy
described in Note 5.7 to the unconsolidated
financial statements.

Given the significance of revenue as a key
performance indicator and the attention
required to ensure the accurate recognition
ofrevenue, weidentifiedrevenuerecognition
as a key audit matter.

Our audit procedures in relation to the matter,
amongst others, included the following:

¢ Obtained an understanding of the Company's
revenue recognition processes and internal
controls, and tested their efficacy on a sample
basis, including timing;

*  Evaluated the appropriateness of the Company'’s
revenue recognition policies and procedures to
ensure compliance with International Financial
Reporting Standards (IFRS) as applicable in
Pakistan;

¢ Conducted sequential testing of sales invoices
to ensure the completeness and accuracy of
recorded revenue.;

* Assessed IT general controls and application
controls for effectiveness in processing revenue
transactions;

*  Performed test of controls on identified controls
to ensure that they are operating effectively;

* Performed substantive analytical procedures
using disaggregated data to gain assurance
over the recognized revenue, with a focus on
outliers and unusual trends in light of the external
economic environment;

. Performed testing on sales returns to assess the
accuracy of the recognized refund liability. This
included conducting inquiries with management
to understand the reasons for returns, reviewing
supporting documentation, verifying the accuracy
of credit notes issued, and ensuring the correct
application of revised rates on updated invoices.

¢ Reviewedyear-endmanualadjustmentsimpacting
revenue to identify significant or unusual items,
and examined the underlying documentation;

« Tested supporting evidence for a sample of
sales transactions, including sales orders,
invoices, gate passes, delivery challan (customer
acknowledgment) and other detailed procedures;

e Seen the approval of the Board for credit sales to
distributors;

*  Performed cut-off procedures on near year-end
sales to ensure revenue has been recorded in the
correct period; and
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Sr No.

Key Audit Matters

How the matter was addressed in our audit

Assessed the appropriateness and adequacy
of the disclosures provided in Note 31 to
the unconsolidated financial statements in
accordance with relevant accounting standards.

As described in Note 12 to the unconsolidated
financial statements, the Company’s inventories
include items of raw-materials in hand, raw-
materials in transit and raw-materials held
with third party against which the rights and
obligations have been transferred to the
Company, packing materials in hand, packing
materials held with third party against which the
rights and obligations have been transferred to
the Company, stores, spare parts and loose tools,
work in process and the finished good items as at
reporting date amounting to Rs. 5.088 billion as
compared to Rs. 4.136 billion which represents
23% increase as compared to last year.

We identified this area as a key audit matter
because inventories constitute significant
portion of total assets of the Company and
determining an appropriate write down as a
result of net realizable value (NRV) and provision
for slow moving inventories involves significant
management judgment and estimation.

Our audit procedures amongst others included the
following:

Obtained an understanding of the Company'’s
processes and design and implementation of
internal controls relating the purchase and
recording on inventory and on a sample basis,
testing the effectiveness of those controls,
particularly in relation to timing and recording on
inventory;

Observed physical inventory count procedures
and compared on a sample basis, physical count
with inventory sheets;

We evaluated the effectiveness of the Company's
internal controls over inventory management
across various stages of production. This included
performing IT audit controls (ITAC) to ensure
that overhead costs were properly allocated, and
inventory was recorded and issued at accurate
moving average rates. We also verified that stock
issuance rates were correctly calculated and that
inventory was appropriately valued;

Performed substantive analytical procedures
to reconcile stock issuance as per stock
movement records with the amounts recorded
in the trial balances. This involved investigating
any discrepancies, including those related to
interdepartmental issuances, and ensuring that
consumptionisaccurately reflectedin the financial
statements;

ComparedtheNRV, onasamplebasis, tothe cost of
finished goods to assess whether any adjustments
are required to value stocks in accordance with
applicable accounting and reporting standards;

Performing procedures related to purchases cut-
off to ensure that recorded purchases were of the
relevant period. This help verifying that the costs
associated with inventory were properly allocated
to the correct accounting period.

Assessed the provision for slow moving stock
as at the year end and assessed whether it is in
accordance with the relevant accounting and
reporting standards; and

168  Highnoon Laboratories Limited




Sr No. | Key Audit Matters How the matter was addressed in our audit

¢ Considered adequacy of the related disclosures
and assessed whether these are in accordance
with the applicable accounting and financial
reporting standards.

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the unconsolidated financial statements and our
auditors’ report thereon.

Our opinion on the unconsolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the
otherinformation and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and
the requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of unconsolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Company's financial reporting process.

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these unconsolidated financial statements.
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As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the unconsolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. Therisk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

*  Conclude ontheappropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company'’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the
unconsolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditors’ report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including
the disclosures, and whether the unconsolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the unconsolidated financial statements of the current period and are
therefore the key audit matters. We describe these mattersin ourauditors’ report unlesslaw orregulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.
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Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017);

b) the unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity
and the unconsolidated statement of cash flows together with the notes thereon have been drawn up in
conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of
account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) zakatdeductible at source underthe Zakat and Ushr Ordinance, 1980 (XVIIl of 1980), was deducted by
the Company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditors’ audit report is Sajjad
Hussain Gill.

Boo Bhtl ¢ (
BDO EBRAHIM & CO.

Lahore Chartered Accountants
April 10,2026 Engagement Partner: Sajjad Hussain Gill

UDIN: AR202510087wAyEGUN9h
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Unconsolidated Statement of Financial Position

As at 31 December 2025

2025 2024
Note Rupees Rupees

ASSETS

Non-current assets

Property, plant and equipment 7 3,719,579,406 3,346,874,631
Intangible assets 8 37,851,548 46,866,785
Long-term investment 325,000,000 200,000,000
Long-term deposits 10 81,588,597 24,916,894
Long-term loans and advances 11 437,821,751 63,899,529

Current assets

Inventories

Trade receivables

Advances, trade deposits and prepayments
Other receivables

Short term investments

Tax refunds due from the Government
Taxation - net

Cash and bank balances

4,601,841,302

3,682,557,839

12 5,088,463,951
13 4,207,368,520
14 625,622,547
15 224,606,241
16 3,059,622,682
17 136,872,796
29 -
18 468,796,488

4,135,824,753
2,311,740,481
535,985,033
148,510,886
3,638,850,646
134,405,413
15,209,679
1,459,206,965

13,811,353,225

12,379,733,856

TOTAL ASSETS

18,413,194,527

16,062,291,695
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Unconsolidated Statement of Financial Position

As at 31 December 2025

2025 2024
Note Rupees Rupees
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized share capital 100,000,000 (2024:
100,000,000) shares of Rs. 10 each 19 1,000,000,000 1,000,000,000
Issued, subscribed and paid up share capital 19 529,833,630 529,833,630
Capital reserve
Surplus on revaluation of operating fixed assets 20 842,005,340 865,425,008
Revenue reserves 11,798,168,844 9,825,907,063
Total Equity 13,170,007,814 11,221,165,701
Non-current liabilities
Lease liabilities 21 380,821,593 70,062,585
Long term loan - secured 22 2,423,493 318,819,789
Deferred tax liabilities 23 204,351,890 208,063,654
Deferred liabilities 24 145,253,907 403,793,433
732,850,883 1,000,739,461

Current liabilities
Trade and other payables 25 2,983,181,105 2,621,067,508
Contract liabilities 26 227,677,836 62,819,114
Unclaimed dividend 304,559,821 210,193,857
Current portion of long term liabilities 27 117,974,112 196,306,054
Short term borrowings 28 - 750,000,000
Taxation - net 29 876,942,956 -

4,510,335,830 3,840,386,533
TOTAL EQUITY AND LIABILITIES 18,413,194,527 16,062,291,695
CONTINGENCIES AND COMMITMENTS 30

The annexed notes from 1 to 56 form an integral part of these unconsolidated financial statements.
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Chief Financial Officer
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Unconsolidated Statement of Profit or Loss

For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees

Revenue from contracts with customers- net 31 25,789,241,526 23,195,152,022
Cost of revenue 32 (11,662,352,109) (11,265,537,055)
Gross profit 14,126,889,417 11,929,614,967
Distribution, selling and promotional expenses 33 (6,311,930,671) (5,807,788,004)
Administrative and general expenses 34 (1,028,847,485) (796,246,505)
Research and development expenses 35 (10,793,866) (9,470,982)
Other operating expense 36 (516,442,602) (515,016,183)

(7,868,014,624) (7,128,521,674)
Profit from operations 6,258,874,793 4,801,093,293
Otherincome 37 446,673,596 432,258,886
Finance cost 38 (121,501,946) (393,893,657)
Profit before income tax and levy 6,584,046,443 4,839,458,522
Levy 39 - (19,902,052)
Profit before income tax 6,584,046,443 4,819,556,470
Taxation 40 (2,464,733,809) (1,566,055,769)
Profit for the year 4,119,312,634 3,253,500,701
Earnings per share - basic and diluted (Rupees) 41 77.75 61.41

The annexed notes from 1 to 56 form an integral part of these unconsolidated financial statements.
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Unconsolidated Statement of Other Comprehensive Income
For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees

Profit for the year 4,119,312,634 3,253,500,701
Other comprehensive income:
Items not to be reclassified to profit or loss in subsequent periods:
Effect of deferred tax due to change in effective tax rate 20 - (7,711,645)
Remeasurement loss on gratuity 24.2.3 (83,829,510) (52,166,835)
Related deferred tax 23.1 32,693,509 20,345,066

(51,136,001) (31,821,769)
Items to be reclassified to profit or loss in subsequent periods - -
Other comprehensive loss for the year (51,136,001) (39,533,414)
Total comprehensive income for the year 4,068,176,633 3,213,967,287

The annexed notes from 1 to 56 form an integral part of these unconsolidated financial statements.

S - i

Dr. Adeel Abbas Haideri Taufig Ahmed Khan Ashfaq Alidina
Chief Executive Officer Director Chief Financial Officer
-
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Unconsolidated Statement of Cash Flow

For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 42 4,978,589,449 6,671,837,325
Income tax paid (1,570,698,037) || (1,440,862,409)
Gratuity paid (610,727,888) (61,708,571)
Finance cost paid (125,046,393) (417,489,800)
Workers' Welfare Fund paid 25.4 (194,511,369) (37,691,307)
Workers' Profit Participation Fund paid 25.5 (362,644,619) (439,932,183)
Loan to employees - net 15,991,812 5,374,942
Central Research Fund paid (52,330,255) (35,833,877)

(2,899,966,749)  (2,428,143,205)
Net cash generated from operating activities 2,078,622,700 4,243,694,120
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 7.1 (320,940,012) (199,593,050)
Purchase of intangible assets 8.1 (5,734,564) (25,417,036)
Investment in the Subsidiary 9 (125,000,000) -
Long term deposits - net 10 (56,671,703) (973,465)
Short terminvestments - net 16 755,236,923 || (1,391,423,109)
Return on deposit 37 51,287,475 72,261,078
Loan (to) / repaid by subsidiary 11 (79,222,288) 10,000,000
Realised income on short term investments 16.1 - 79,159,430
Dividend income on short term investments 3,480,237 71,972,605
Cash against sale and lease-back arrangement - 37,442,053
Proceeds from disposal of operating fixed assets 7.1.7 65,686,541 59,723,009
Net cash flows used in investing activities 288,122,609  (1,286,848,485)
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Unconsolidated Statement of Cash Flow
For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees

CASH FLOWS FROM FINANCING ACTIVITIES

Lease liabilities 21 (140,790,934) (392,517,755)
Repayment of long term loan 22.1 (441,396,296) (266,396,296)
Dividend paid (2,024,968,556) || (1,629,168,260)
Net cash flows used in financing activities (2,607,155,786)  (2,288,082,311)
Net (decrease) / increase in cash and cash equivalents (240,410,477) 668,763,324
Cash and cash equivalents at beginning of the year 709,206,965 40,443,641
Cash and cash equivalents at end of the year 18.3 468,796,488 709,206,965

The annexed notes from 1 to 56 form an integral part of these unconsolidated financial statements.

'} 1 .-1'.
./"I--F |':| 4
]
Ashfaq Alidina
Chief Financial Officer

Dr. Adeel Abbas Haideri Taufig Ahmed Khan
Chief Executive Officer Director
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Unconsolidated Statement of Changes in Equity
For The Year Ended 31 December 2025

Capital
Reserves Revenue reserves
Sha}re Revaluation Total
capital Surplus on General Unappropriated
operating reserve profit Subtotal
fixed assets
Rupees

Balance as at January 01, 2024 529,833,630 899,339,441 114,000,000 8,053,526,233  8,167,526,233  9,596,699,304
Transaction with owners, recorded directly in equity

Final dividend @ Rs. 30 per share for the year ended

December 31,2023 - - - (1,589,500,890) (1,589,500,890) (1,589,500,890)
Total comprehensive income for the year

Profit for the year - - - 3,253,500,701 || 3,253,500,701 || 3,253,500,701

Other comprehensive loss for the year - (7,711,645) - (31,821,769) (31,821,769) (39,533,414)

- (7,711,645) - 3,221,678,932  3,221,678,932  3,213,967,287

Surplus transferred to unappropriated profit

Incremental depreciation relating to surplus on

revaluation - net of tax - (26,202,788) - 26,202,788 26,202,788 -
Balance as at December 31, 2024 529,833,630 865,425,008 114,000,000 9,711,907,063 9,825,907,063 11,221,165,701
Transaction with owners, recorded directly in equity

Final dividend @ Rs. 40 per share for the year ended

December 31, 2024 - - - (2,119,334,520) (2,119,334,520) (2,119,334,520)
Total comprehensive income for the year

Profit for the year - - - 4,119,312,634 || 4,119,312,634 || 4,119,312,634
Other comprehensive loss for the year - - - (51,136,001) (51,136,001) (51,136,001)

- - - 4,068,176,633  4,068,176,633  4,068,176,633

Surplus transferred to unappropriated profit

Incremental depreciation relating to surplus on

revaluation - net of tax - (23,419,668) - 23,419,668 23,419,668 -
Balance as at December 31,2025 529,833,630 842,005,340 114,000,000 11,684,168,844 11,798,168,844 13,170,007,814

The annexed notes from 1 to 56 form an integral part of these unconsolidated financial statements.
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Unconsolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

3.

LEGAL STATUS AND NATURE OF BUSINESS

Highnoon Laboratories Limited (“the Company") was incorporatedin Pakistan under the repealed Companies
Ordinance 1984 (now Companies Act, 2017) (“the Act”) and its shares are quoted on Pakistan Stock
Exchange (PSX) since November 1994. The Company is principally engaged in the manufacture, import, sale

and marketing of pharmaceutical and related consumer products.

GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

The registered office of the Company is situated at 17.5 km, Multan Road, Lahore.

The geographical locations and addresses of the Company'’s business units including production facilities

are as under:

Business Units

Geographical Location

Address

Manufacturing facility
Corporate Office
Sales Office

Sales Office

Sales Office

BASIS OF PREPARATION

3.1 Statement of compliance

Lahore

Lahore

Karachi
Lahore

Rawalpindi

17.5 KM, Multan Road, Lahore

Office No. 901, Tricon Corporate
Centre, Jail Road, Lahore.

202 Anam Empire, Block 7/8 KCHS,
Shahrah-e-Faisal, Karachi.

14-G, Block L, Gulberg - lll, Lahore.

132 Hali Road, Westridge - |, Peshawar
Road, Rawalpindi.

These unconsolidated financial statements have been prepared in accordance with the approved
accountingandreporting standards as applicable in Pakistan. The accountingand reporting standards
applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017;

- Provision of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS and
IFAS, the provisions of and directives issued under the Companies Act, 2017 have been followed.

3.2 Basis of measurement

These unconsolidated financial statements have been prepared under the historical cost convention,

except otherwise stated.
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Unconsolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

3.3 Separate financial statements
These unconsolidated financial statements are the separate financial statements of the Company in
which investment in the subsidiary is accounted for on the basis of cost less accumulated impairment
losses, if any; consolidated financial statements are presented separately.
The Company has following investment:
Company name Country of incorporation |Percentage of shareholding Nature of business
Subsidiary
Curexa Health (Private)  Pakistan 100% The principal ~ object is
Limited to carry out business as
manufacturer and dealer of
all kinds of pharmaceuticals.
3.4 Functional and presentation currency

180

These unconsolidated financial statements are presented in Pakistani Rupee (“Rs"), which is also the
functional currency of the Company.

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO PUBLISHED APPROVED
ACCOUNTING AND REPORTING STANDARDS

4.1

New accounting standards, amendments and IFRS interpretations that are effective for the year
ended December 31, 2025

The following standards, amendments and interpretations are effective for the year ended December
31,2025. These standards, amendments and interpretations are either not relevant to the Company'’s
operations or did not have significant impact on the unconsolidated financial statements other than
certain additional disclosures.

Effective date:
(Annual periods
beginning on or after)

Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange

Rates' - Lack of Exchangeability January 01, 2025

The IASB issued Disclosures about Uncertainties in the Financial Statements - lllustrative examples,
which amended multiple IFRS Accounting Standards to include illustrative examples demonstrating
how companies can apply IFRS Accounting Standards when reporting the effects of uncertainties in
their unconsolidated financial statements.
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For The Year Ended 31 December 2025

The following standards, amendments and interpretations are only effective for accounting periods,
beginning on or after the date mentioned against each of them. These standards, amendments
and interpretations are either not relevant to the Company's operations or are not expected to
have significant impact on the Company's unconsolidated financial statements other than certain
additional disclosures.

AmendmentstolFRS 7 ‘Financial Instruments: Disclosures’ - Amendments
regarding the classification and measurement of financial instruments January 01, 2026

Amendments to IFRS 7 ‘Financial Instruments: Disclosures’ - Amend-
ments regarding nature-dependent electricity contracts that are often
structured as power purchase agreements (PPAs) January 01, 2026

Amendments to IFRS 9 ‘Financial Instruments’ - Amendments regarding
nature-dependent electricity contracts that are often structured as
power purchase agreements (PPAs) January 01, 2026

Amendmends to IAS 21 'The Effects of Changes in Foreign Exchange
Rates’ - Amendments regarding translations to a hyperinflationary
presentation currency January 01, 2027

IFRS 17 Insurance Contracts January 01,2027

Certain annual improvements have also been made to a number of IFRSs and IASs.

IFRS 1 ‘First-time Adoption of International Financial Reporting Standards’ has been issued by IASB
effective from July 01, 2009. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

IFRS 18 'Presentation and Disclosures in Financial Statements’ has been issued by IASB effective
from January 01, 2027. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

IFRS 19 'Subsidiaries without Public Accountability: Disclosures’ has been issued by IASB effective
from January 01, 2027. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

IFRS 17 - ‘Insurance contracts’ has been notified by the IASB to be effective for annual periods
beginning on or after January 1, 2023. However SECP has notified the timeframe for the adoption of
IFRS - 17 which will be adopted by January 01, 2027.
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For The Year Ended 31 December 2025
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The material accounting policies applied in the presentation of these unconsolidated financial statements
are set out below. These policies have been consistently applied to all the years presented in these
unconsolidated financial statements:

The Company enters into lease arrangements principally in respect of plant and machinery, space for
its operations and vehicles. The Company assesses at contract inception whether a contract is, or
contains, alease.

The Company applies a single recognition and measurement approach for all leases, except for Short
term leases and leases of low-value assets. The Company recognises lease liabilities to make lease
payments and right-of-use assets representing the right to use the underlying assets.

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the
date the underlying asset is available for use). Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and adjusted for any remeasurement of lease
liabilities. Right-of-use assets are depreciated on a straight-line basis over the lease term.

At the commencement date of the lease, the Company recognises lease liabilities measured at the
present value of lease payments to be made over the lease term. The Company determines the lease
term as the non-cancellable term of the lease, together with any periods covered by an option to
extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to
terminate the lease, if it is reasonably certain not to be exercised. After the commencement date,
the Company reassesses the lease term if there is a significant event or change in circumstances
that is within its control that affects its ability to exercise or not to exercise the option to renew or to
terminate. The Company has used it incremental borrowing rate as the discount rate for leases where
rate is not readily available.

The Company has elected to apply the practical expedient not to recognise right-of-use asset and
lease liabilities for short term leases that have a lease term of 12 months or less and leases of low-
value assets. The lease payments associated with these leases is recognised as an expense on a
straight-line basis over the lease term.

Provisions are recognized in the unconsolidated statement of financial position when the Company
has a legal or constructive obligation as a result of past events and it is probable that outflow of
economic benefits will be required to settle the obligation and areliable estimate of the amount canbe
made. Provisions have been reviewed at reporting date and adjusted to reflect current best estimate.
Where the outflow of resources embodying economic benefits is not probable, a contingent liability is
disclosed, unless the possibility of outflow is remote.
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For The Year Ended 31 December 2025

The main features of the schemes operated by the Company for its employees are as follows:

The Company operates an unfunded gratuity scheme for all of its permanent employees who have
joined on or before March 19, 2013, under which benefits are paid on cessation of employment
subject to a minimum qualifying period of service. During the year, the Company has paid its gratuity
obligations through full and final payments to non-workmen employees. Accordingly, no material
obligation remains outstanding at the reporting date, except for gratuity pertaining to a workmen
employees only, whose benefits will be settled upon retirement in the ensuing financial year. The
residual liability has been duly recognized in these unconsolidated financial statements in accordance
with applicable accounting standards.

This valuationis carried out by anindependent actuary as at December 31, 2025 using the project unit
credit method.

The Company's net obligation in respect of defined benefit plans is calculated by estimating the
amount of future benefit that employees have earned in the current and prior periods and discounting
that amount. The calculation of defined benefit obligations is performed by a qualified actuary using
the projected unit credit method. The latest valuation was carried out on December 31, 2025.

Remeasurements of the net defined benefit liability, which comprise actuarial gains and losses, are
recognized immediately in other comprehensive income. The Company determines the net interest
expense on the net defined benefit liability for the period by applying the discount rate used to
measure the defined benefit obligation at the beginning of the annual period to the then net defined
benefit liability, taking into account any changes in the net defined benefit liability during the period
as a result of contributions and benefit payments. Net interest expense and other expenses related
to defined benefit plan are recognized in the unconsolidated statement of profit or loss. Past service
costs are immediately recognized in statement of profit or loss.

The Company operates provident fund for all its confirmed, permanent employees. Equal monthly
contributions are made both by the Company and the employees. Retirement benefits are payable to
employees on completion of prescribed qualifying period of service under these schemes.

Property, plant and equipment except for freehold land, buildings on freehold land and plant and
machinery are stated at cost less accumulated depreciation and identified impairment loss. Freehold
land is stated at revalued amount carried out by independent valuers by reference to its current
market price (less any identified impairment loss). Buildings on freehold land and plant and machinery
are stated atrevalued amount carried out by independent valuers by reference to current market price
less accumulated depreciation (and any identified impairment loss). Cost in relation to property, plant
and equipment comprises acquisition and other directly attributable costs. Revaluation is carried out
every three years or earlier as necessitated.
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For The Year Ended 31 December 2025
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Surplus onrevaluation has been recognized by restating gross carrying amounts of respective assets
being revalued, proportionately to the change in their carrying amounts due to revaluation. The
accumulated depreciation at the date of revaluation was also adjusted to equal difference between
gross carryingamounts and the carrying amounts of the assets after taking into account accumulated
impairment losses.

Increase in the carrying amount arising on revaluation of property, plant and equipment has been
recognizedinother comprehensiveincome andaccumulatedinequity undertheheadingof revaluation
surplus. Each year the difference between depreciation based on the revalued carrying amount of
the asset charged to the unconsolidated statement of profit or loss, and depreciation based on the
asset’s original cost is transferred to retained earnings. Upon disposal, revaluation reserve relating
to the particular assets being sold has been transferred to retained earnings. All transfers to / from
surplus on revaluation of property, plant and equipment are net of applicable deferred tax.

Depreciation on all property, plant and equipment, except freehold land is charged to unconsolidated
statement of profit or loss on the reducing balance method so as to write-off the depreciable amount
of an asset over its remaining estimated useful life. The assets’ useful lives have been reviewed at
financial year-end. Full month depreciation is charged in the month of addition while no depreciation
is charged in the month of disposal.

Stock of raw and packing materials, work-in-process and finished goods, except for those in transit,
have been valued by the Company principally at the lower of cost and net realizable value. Cost in
relation to raw and packing materials has been measured at moving average cost. Work-in-process
andfinished goods have been measured by the Company at weighted average cost and cost comprises
direct materials, labour and appropriate proportion of manufacturing overheads.

Stock in transit have been stated at invoice value plus other charges incurred thereon up to the
reporting date.

Stores, spare parts, and loose tools are valued at the lower of cost and net realizable value. Cost is
determined using the weighted average method.

Cash and cash equivalents are carried in the unconsolidated statement of financial position at cost.
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For The Year Ended 31 December 2025

The Company is in the business of providing (a) pharmaceutical products and (b) toll manufacturing
services for pharmaceutical products to other pharmaceutical sector companies. Revenue from
contracts with customers is recognised when control of the goods is transferred which generally
coincides with the delivery of the goods to the customer for local sales at an amount that reflects
the consideration to which the Company expects to be entitled in exchange for those goods. Export
goods are considered dispatched when bill of lading / airway bill is prepared for shipment to customers.
The Company has generally concluded that it is the principal in its revenue arrangements because
it typically controls the goods before transferring them to the customer. The Company considers
whether there are other promises in the contract that are separate performance obligations to
which a portion of the transaction price needs to be allocated. In determining the transaction price
for the sale of goods, the Company considers the effects of variable consideration, the existence of
significant financing components, non cash consideration, and consideration payable to the customer
(ifany).

There are contracts with customers to manufacture, on their behalf, the pharmaceutical products
using raw material provided by the customer. The performance obligation is satisfied upon receipt
of the finished goods by the customer and payment is generally due within 45 days from delivery.
No significant financing component exist for these contracts. The Company concluded that it
transfers control over its toll manufacturing services at a point in time, upon receipt of the product
by the customer, because this is when the customer benefits from the Company'’s toll manufacturing
services.

The Company'srefundliabilities arise from customers’ right of return. Arefund liability is the obligation
to refund some or all of the consideration received (or receivable) from the customer and is measured
at the amount the Company ultimately expects it will have to return to the customer. The Company
uses the expected value method to estimate the goods that will be returned because this method
best predicts the amount of consideration to which the Company will not be entitled. The Company
updates its estimates of refund liabilities at the end reporting period. In general, the contracts for
sales of goods provides a customer with a right to return near expiry products. For products that are
expected to be returned, the Company recognizes a provision under refund liability netting off with
trade receivables and a corresponding adjustment in sales return.

Provision for current tax is based on taxable income for the year, determined in accordance with
the provisions of the Income Tax Ordinance, 2001. The current tax charge is calculated using the
applicable tax rates or the rates expected to apply to the year's profit if enacted, after considering
available tax credits, rebates, and exemptions, if any. It also includes adjustments, where necessary,
for prior years' tax provisions based on assessments finalized during the year.
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Deferredtaxis provided using the balance sheet method for all temporary differences at the reporting
date between tax base of assets and liabilities and their carrying amounts for financial reporting
purposes.

Deferred tax liability is recognized for all taxable temporary differences and deferred tax assets are
recognized for all deductible temporary differences, carry forward of unused tax credits and unused
tax losses, if any, to the extent that it is probable that future taxable profit will be available against
which the deductible temporary differences, carry-forward of unused tax credits and unused tax
losses can be utilized.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
period when the liability is settled based on tax rates that have been enacted or substantially enacted
at thereporting date.

The amount calculated on taxable income using the notified tax rate is recognized as current income
tax expense for the year in unconsolidated statement of profit orloss. Any excess of expected income
tax paid or payable for the year under the Income Tax Ordinance, 2001 over the amount designated
as current income tax for the year, is then recognized as a levy as per the IAS 12 Application Guidance
on Accounting for Minimum Taxes and Final Taxes as issued by the Institute of Chartered Accountants
of Pakistan.

All financial assets and financial liabilities of the Company have been initially recognized when the
Company became a party to the contractual provisions of the instruments.

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair
value through other comprehensive income (OCI), and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual
cash flow characteristics and the Company’s business model for managing them. With the exception
of trade receivables that do not contain a significant financing component, the Company initially
measures a financial asset at its fair value plus, in the case of a financial asset not at fair value through
profitorloss,transaction costs. Tradereceivables that donot containasignificant financingcomponent
or for which the Company has applied the practical expedient are measured at the transaction price.

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair
value through other comprehensive income (OCI), and fair value through profit or loss.

Financial assets are not reclassified subsequent to their initial recognition unless the Company
changes its business model for managing financial assets in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the business model.
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The Company'’s financial assets are measured subsequently at amortized cost if it meets both of the
following conditions and is not designated as at FVTPL:

- itis held within abusiness model whose objective is to hold assets to collect contractual cash flows;
and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

These assets are subsequently measured at amortized cost using the effective interest method.
The amortized cost is reduced by impairment losses. Interest income, foreign exchange gains and
losses and impairment are recognized in unconsolidated statement of profit or loss. Any gain or loss
on derecognition is recognized in statement of profit or loss.

Financial assets measured at amortized cost comprise of cash and bank balances, short term loans,
security deposits, trade and otherreceivables and short terminvestments (i.e. Term deposit receipts).

For the purposes of the assessment, ‘principal’ is defined as the fair value of the financial asset on
initial recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit
risk associated with the principal amount outstanding during a particular period of time and for other
basic lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the
Company considers the contractual terms of the instrument. This includes assessing whether the
financial asset contains a contractual term that could change the timing or amount of contractual cash
flows such that it would not meet this condition. In making this assessment, the Company considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features;

- prepayment and extension features; and

- terms that limit the Company's claim to cash flows from specified assets (e.g. non-recourse
features).

The Company has classified all of its financial liabilities at initial recognition, as loans and borrowings
and, payables, as appropriate. All financial liabilities are recognized initially at fair value and, in the case
of loans and borrowings and payables, net of directly attributable transaction costs.

The Company'’s financial liabilities comprise trade and other payables, long term and short term
borrowings and accrued markup.
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The Company derecognizes a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction
in which substantially all of the risks and rewards of ownership of the financial asset are transferred
or in which the Company neither transfers nor retains substantially all of the risks and rewards of
ownership and it does not retain control of the financial asset.

The Company might enter into transactions whereby it transfers assets recognized in its
unconsolidated statement of financial position, but retains either all or substantially all of the risks
and rewards of the transferred assets. In these cases, the transferred assets are not derecognized.

Financial liability have been derecognized when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same lender
on substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as the derecognition of the original liability and the recognition of
a new liability. The difference in the respective carrying amounts is recognized in the unconsolidated
statement of profit or loss.

Financial assets and financial liabilities are offset, and the netamountisreportedinthe unconsolidated
statement of financial position if the Company has a legally enforceable right to offset the recognized
amounts and intends either to settle on a net basis or to realize the asset and settle the liability
simultaneously.

The Company recognizes expected credit loss on financial assets measured at amortized cost. The
Company measures loss allowances at an amount equal to lifetime ECLs. Loss allowances for financial
assets measured at amortized cost are deducted from the gross carrying amount of the assets.

The gross carrying amount of a financial asset is written off when the Company has no reasonable
expectations of recovering of a financial asset in its entirety or a portion thereof. The Company
individually makes an assessment with respect to the timing and amount of write-off based on
whether there is a reasonable expectation of recovery. The Company expects no significant recovery
from the amount written off. However, financial assets that are written off could still be subject to
enforcement activities in order to comply with the Company's procedures for recovery of amounts
due.
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The carrying amount of the Company's non-financial assets, other than inventories and deferred
tax assets are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, then the asset’s recoverable amount is estimated. The
recoverable amount of an asset or cash generating unit is the greater of its value in use and its fair
value less cost to sell. In assessing value in use, the estimated future cash flows are discounted to
their present values using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset or cash generating unit.

Dividend to shareholders is recognized as a liability in the period in which it is approved.

Deferred grants are recognized where there is reasonable assurance that the grant will be received
and all attached conditions will be complied with. When the grant relates to an expense item, it is
recognized as income on a systematic basis over the periods that the related costs, for which it is
intended to compensate, are expensed. When the grant relates to an asset, it is recognized as income
in equal amounts over the expected useful life of the related asset.

When the Company receives grants of non-monetary assets, the asset and the grant are recorded at
nominal amounts and released to unconsolidated statement of profit or loss over the expected useful
life of the asset, based on the pattern of consumption of the benefits of the underlying asset by equal
annual installments.

A contract liability is the obligation to transfer goods or services to a customer for which the Company
has received consideration (or an amount of consideration is due) from the customer. If a customer
pays consideration before the Company transfers goods or services to the customer, a contract
liability is recognized when the payment is made or the payment is due (whichever is earlier). Contract
liabilities are recognized as revenue when the Company performs under the contract.

Transactions denominated in foreign currencies are recorded in Pakistani Rupees at the foreign
currency rates prevailing on the date of transaction. Monetary assets and liabilities in foreign
currencies are translated into Pakistani Rupees at the rates of exchange approximating those at the
reporting date. Exchange differences are taken to the unconsolidated statement of profit or loss.

Finance cost on long term liabilities / lease liabilities which are specifically obtained for the acquisition
of qualifying assets i.e. assets that take a substantial period of time to get ready for their intended
use, are capitalized up to the date of commissioning of respective asset. All other interest, mark-up
and expenses are charged to unconsolidated statement of profit or loss in the period in which they
are incurred.
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The Company presents earnings per share (EPS) data for its ordinary shares. EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during the year.

The research and development costs are recogned as expenses as they are incurred, including costs
related to salaries, materials, testing, and regulatory approvals. If development activities demonstrate
technical feasibility and the potential to generate future economic benefits, related costs is capitalized
and amortized over their useful life.

Related party transactions are undertaken in the normal course of business and are carried out in
accordance with the Company's policy on related party transactions, as approved by the Board of
Directors upon the recommendations of the Board Audit Committee.

Leases in which a significant portion of the risks and rewards of ownership are retained by the Muj'ir
(lessor) are classified as ljarah. Payments made during the period are charged to the statement of
profit or loss on a straight-line basis over the period of the ljarah. The SECP has issued a directive (vide
S.R.0. 431(1)/2007 dated May 22, 2007) that Islamic Financial Accounting Standard 2 (IFAS 2) shall be
followed in preparation of the financial statements by companies while accounting for ljarah (lease)
transactions as defined in the said standard. The Company has adopted the said standard.

Investment in subsidiary companies are measured at cost as per therequirements of IAS-27 ‘Separate
Financial Statements’. However, at subsequent reporting dates, the Company reviews the carrying
amounts of the investments and its recoverability to determine whether there is an indication that
such investments have suffered an impairment loss. If such indication exists the carrying amounts of
the investments are adjusted to the extent of impairment loss. Impairment losses are recognized as
an expense in the unconsolidated statement of profit or loss.

The preparation of unconsolidated financial statements in conformity with approved accounting
standards requires management to make judgments, estimates and assumptions that affect the
application of accounting policies and reported amounts of assets, liabilities, income and expenses.
The estimates, associated assumptions and judgments are based on historical experience and various
other factors that are believed to be reasonable under the circumstances, the result of which form
the basis of making the judgments about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.
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The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting
estimates are recognized in the period in which the estimate is revised if revision affects only that
period, or in the period of revision and future periods if the revision affects both current and future
periods.

The areas where various assumptions and estimates are significant to Company’s unconsolidated
financial statements or where judgments were exercised in application of accounting policies are as

follows:
Note

- Leases 5.1

-  Staffretirement benefits 5.3

_ Revaluation, useful life and residual value of operating fixed 5.4

assets

- Refund liability 5.7

- Taxation 5.8

- Expectedcreditloss 5.10.5

- Impairment of non - financial assets 5.10.5

2025 2024
7 PROPERTY, PLANT AND EQUIPMNET Note Rupees Rupees

Operating fixed assets 7.1 2,883,497,808 3,080,711,613
Right of use assets 7.2 557,996,242 89,084,423
Capital work in progress 7.3 278,085,356 177,078,595

3,719,579,406 3,346,874,631
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7.1.2 Duringtheyear, vehicles withanet book value of Rs. 38.321 million were disposed of to the Subsidiary,
for a consideration equal to their carrying amount. Consequently, no gain or loss was recognized on
disposal.

7.1.3  Thelatest revaluation of freehold land, building on freehold land and plant and machinery was carried
outonDecember 31,2023 by M/S Surval (Valuer onthe approved list of Pakistan Banking Association)
which resulted in a surplus of Rs. 664.092 million over the net carrying value of assets.

2025 2024

7.1.4 Hadthe assets not been revalued, the carrying values would have been: Rupees Rupees
Land - freehold 328,334,371 328,334,371
Building on freehold land 282,388,726 310,269,679
Plant and machinery 785,446,285 814,965,035

7.1.5 1,396,169,382 1,453,569,085

7.1.5 Below is the reconciliation of carrying value without impact of revaluation surplus:

Carrying value of assets:
Land - freehold 968,840,082 968,840,082
Building on freehold land 390,993,713 431,831,654
Plant and machinery 1,014,569,451 1,069,324,112
2,574,203,246  2,469,995,848
Less: Revaluation surplus (842,005,340) (865,425,008)
Less: Related deferred tax (136,028,524) (151,001,755)
(978,033,864) (1,016,426,763)
Carrying value without revaluation surplus 1,596,169,382 1,453,569,085
7.1.6 Particulars ofimmovable assets of the Company are as follows:
. Usage ofimmovable | Landarea | Coverage area
Location and address

property (kanal) (sq. Ft)
Land: Situated at 17.5 KM Multan Road
Hadbast Mouza Kanjra, Tehsil and District Manufacturing facility 43.6 237,402
Lahore.
Land: Situated at Plot No. 173-B, 186-B

. . Land purchased for new
and187-B, Quaid-e-Azam Business Park, . . 96 432,547
. manufacturing facility
Sheikhupura.
-
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7.1.7 Disposal of property, plant and equipment
Description Cost gz;i;n:;i: N\e/ta:?f;Ok Priifjds Gain / (loss) Mode of Sale Ps;iicc:;i’:r:f
——————— Rupees -

Motor Cars Reg.No Person Name
Suzuki Cultus VXR AEM 129 1,766,920 979,863 787,057 1,286,705 499,648 Asperthe Company policy = Adnan Shareef
Suzuki Alto ABF 795 1,433,000 904,739 528,261 1,024,492 496,231 Asperthe Company policy = Shakeel Ahmed Khan
Suzuki Alto ABV 376 1,433,000 893,734 539,266 1,000,203 460,937 As perthe Company policy M Aurangzaib
Cultus AFU 485 1,691,430 925,009 766,421 1,175,775 409,354 As perthe Companypolicy =~ MKamran
Suzuki Alto AFR 434 1,335,000 655,752 679,248 988,663 309,415 As per the Company policy M Daniyal
Suzuki Motor Car ADX 037 1,394,881 805,683 589,198 882,780 293,582 As perthe Company policy M Nagash
Suzuki Alto ABF 053 1,433,000 904,739 528,261 718,434 190,173 As per the Company policy  Arif Khan
Fortuner Sigma ANH 733 15,796,409 1,842,914 13,953,495 15,550,000 1,596,505 Market Sale Humza Hussain
Hyundai Tucson FWD GLS ATL 373 8,457,750 493,369 7,964,381 7,889,786 (74,595) Market Sale M Sohail
Suzuki Motor Car ADX 843 1,394,881 816,594 578,287 1,007,411 429,124 Market Sale Zakir Khan
Alto VXR APY 718 2,359,800 39,330 2,320,470 2,480,000 159,530 Market Sale M Amanullah
Suzuki Alto VXR ANV 346 1,986,000 631,989 1,354,011 2,528,000 1,173,989 Market Sale Asif Shah
Wagon-R APZ 822 2,997,945 99,932 2,898,014 2,905,000 6,986 Market Sale M Nadeem
MGHS ADN 128 6,517,333 868,978 5,648,355 5,750,000 101,645 Market Sale M Sajjad
Suzuki Alto ABV 705 1,433,000 903,720 529,280 456,934 (72,346) Written Off -
Suzuki Motor Car ADW 525 1,394,881 816,594 578,287 364,022 (214,265) Written Off -
Suzuki Alto ABV 592 1,433,000 903,720 529,280 - (529,280) Written Off -
Alto VXR-3 AMN-882 1,740,500 772,937 967,563 319,550 (648,013) Written Off -
Alto VXR-1 AKQ 323 1,553,500 748,442 805,058 128,830 (676,228) Written Off -
Suzuki Motor Car ADX 705 1,394,881 860,239 534,642 534,642 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki Alto VXR ANV 591 1,986,000 861,483 1,124,517 1,124,517 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto VXR APM 243 2,622,000 1,051,713 1,570,287 1,570,287 - Transferred to the Subsidiary Curexa Health (Private) Limited
KIA Sorento 2.4 FWD AMA-699 6,574,900 - 6,574,900 6,574,900 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki Motor Car ADY 112 1,394,881 740,217 654,664 654,664 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto AFU 297 1,368,155 679,335 688,820 688,820 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto AFU 215 1,368,155 679,335 688,820 688,820 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto VXR-6 AKT 373 1,553,500 642,113 911,387 911,387 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto VXR-7 AKY 583 1,553,500 642,113 911,387 911,387 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki Alto AWM 614 1,986,000 714,960 1,271,040 1,271,040 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki Alto AMX 673 1,986,000 714,960 1,271,040 1,271,040 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki Alto AMX 532 1,986,000 714,960 1,271,040 1,271,040 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto VXR APM 907 2,622,000 699,200 1,922,800 1,922,800 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki ALTO VXR AQM 480 2,359,800 - 2,359,800 2,359,800 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki ALTO VXR AQJ 549 2,359,800 - 2,359,800 2,359,800 - Transferred to the Subsidiary Curexa Health (Private) Limited
Suzuki ALTO VXR AQJ 405 2,359,800 - 2,359,800 2,359,800 - Transferred to the Subsidiary Curexa Health (Private) Limited
Alto VXR APY 710 APY 710 2,359,463 - 2,359,463 2,359,463 - Transferred to the Subsidiary Curexa Health (Private) Limited
KIA Sorento 2.4 FWD ALY-589 6,615,200 - 6,615,200 6,615,200 - Transferred to the Subsidiary Curexa Health (Private) Limited
Iltems having NBV less than
Rs.500,000 each 36,293,552 25,807,689 10,485,862 22,101,748 11,615,886

2025 138,295,817 (49,816,355) 88,479,462 104,007,740 15,528,278

2024 59,226,940 (27,295,100) 31,931,840 59,723,009 27,791,169

-
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Right of use assets

Plant and

s Right of use assets Note |_machinery Vehicles-leased| Buildings Total
---------------------- Rupees ----------------------

Year ended December 31,2025
Net carrying value basis
Opening net book value 36,691,665 21,368,292 31,024,466 89,084,423
Additions - 397,678,856 192,830,446 590,509,302
Transfers (34,857,080) (8,304,576) - (43,161,656)
Depreciation charge (1,834,585)  (26,951,544) (49,649,698) (78,435,827)
Closing net book value - 383,791,028 174,205,214 557,996,242
Gross carrying value basis
Cost 2,142,918 417,103,321 242,028,111 661,274,350
Accumulated depreciation (2,142,918) (33,312,293) (67,822,897)(103,278,108)
Net book value - 383,791,028 174,205,214 557,996,242
Year ended December 31,2024
Net carrying value basis
Opening net book value 164,716,575 336,836,645 62,892,457 564,445,677
Additions 37,802,872 11,591,200 - 49,394,072
Transfers (141,388,872) (254,070,373) - (395,459,245)
Disposals (NBV) - (37,442,053) - (37,442,053)
Depreciation charge (24,438,910)  (35,547,127) (31,867,991) (91,854,028)
Closing net book value 36,691,665 21,368,292 31,024,466 89,084,423
Gross carrying value basis
Cost 36,999,998 27,729,041 170,728,316 235,457,355
Accumulated depreciation (308,333) (6,360,749)(139,703,850) (146,372,932)
Net book value 36,691,665 21,368,292 31,024,466 89,084,423
Depreciationrate 10% 10%-33% 10%-25%

7.2.1 The Company’s obligations under its leases are secured by the lessor’s title to the leased assets.

There are several lease contracts that include termination options which are not significant to these
unconsolidated financial statements.
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7.3 Capital work in progress

Movement in capital work in progress is as follows:

PIant.and Others Total
Machinery
2025 2025 2024
------------------------- Rupees ----======-c-ccommmmeo
Opening balance 458,162 176,620,433 177,078,595 722,025,038
Additions during the year 55,421,092 579,854,934 635,276,026 236,584,369

Transferred to owned assets /
reclassification to advances (26,390,091) (507,879,174) (534,269,265) (781,530,812)
29,489,163 248,596,193 278,085,356 177,078,595

2025 2024
Note Rupees Rupees
7.4  Depreciation charge has been allocated as under:
Cost of revenue 32 207,940,592 177,465,641
Distribution, selling and promotional expenses 33 77,516,796 91,890,320
Administrative and general expenses 34 72,630,812 30,214,180
358,088,200 299,570,141
8 INTANGIBLE ASSETS
Intangible assets 8.1 37,851,548 46,866,785
8.1 2025
Cost Accumulated amortization
Book value
Particul Note Asat Additi Asat Asat For the Asat asat31 Rate
articulars 01 January 1tONS 121 December| 01 January year  [31 December] December
----------------------------------------- Rupees -------==-=--=-mmmmmm oo
Registration and trademark 8.1.1 154,434,175 - 154,434,175 154,434,175 - 154,434,175 - 10%
ERP software 8.1.2 67,483,516 5,734,564 73,218,080 20,616,731 14,749,801 35,366,532 37,851,548 20% - 33%
221,917,691 5,734,564 227,652,255 175,050,906 14,749,801 189,800,707 37,851,548
-
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2024
Cost Accumulated amortization
Book value
Particul Note Asat Additi Asat Asat For the Asat asat 31 Rate
articulars 01 January 'tONS 121 December 01 January year  [31 December| December
------------------------------------------ Rupees------=-=-=-=----mcmmmmmmem
Registration and trademark 8.1.1 154,434,175 - 154,434,175 154,434,175 - 154,434,175 - 10%
ERP software 8.1.2 42,066,480 25417,036 67,483,516 9,780,901 10,835,830 20,616,731 46,866,785 20%
196,500,655 25,417,036 221,917,691 164,215,076 10,835,830 175,050,906 46,866,785
8.1.1 This represents registration and trademarks of brands named as “Tres Orix Forte", “Skilax Drops”
and "Blokium”. These are fully amortized and are still in use.
8.1.2 ERP software represents the cost incurred on the implementation of IT software SAP S/4 HANA and
fee for license paid to Systems Limited for the period of 5 years.
2025 2024
Note Rupees Rupees
8.2  Amortization charge has been allocated as under:
Cost of revenue 32 5,737,918 6,304,470
Distribution, selling and promotional expense 33 578,569 775,562
Administrative and general expense 34 8,433,314 3,755,798
14,749,801 10,835,830
9 LONG-TERMINVESTMENT
The Subsidiary - At cost 9.1 325,000,000 200,000,000

9.1

This represents 100% (2024: 100%) shares in the Subsidiary, a private limited company incorporated
under the Companies Act, 2017 which has a principal objective to carry out business as manufacturer
and dealer of all kinds of pharmaceuticals. The registered office and manufacturing facility of the
Company is situated at 517 - Sundar Industrial Estate, Raiwind, Lahore. During the year, the Company
made additional equity investmement amounting Rs. 125 million in the subsidiary.
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2025 2024
10 LONG-TERM DEPOSITS Note Rupees Rupees

Bank guarantee margin 19,942,390 1,602,710

Deposits with vendors 10.1 22,298,383 23,314,184

Security deposit against ijarah lease 10.2 39,347,824 -

81,588,597 24,916,894

10.1  This amount represents performance guarantees given to government institutions against the
awarded orders.

10.2 Deposits with vendors are non-adjustable and are refundable after the contract with the service
providers are concluded. The impact of discounting to present value is assessed to be immaterial by
the management.

2025 2024
11 LONG-TERM LOANS AND ADVANCES Rupees Rupees

Secured - considered good 11.1 57,841,093 73,832,905

Loan to employees - secured 14 (7,519,342) (9,933,376)

Less: current portion 50,321,751 63,899,529
Unsecured - considered good

Loan to subsidiary 11.2 425,000,000 -

Less: Current maturity (37,500,000) -

387,500,000 -

437,821,751 63,899,529

11.1 These represent loan given to employees against the purchase of vehicles as per the Company'’s
policy. These loans are for maximum period of 5 years. These loans are secured against the final
settlement amount of employees. The loans carry an effective interest rate of 0% (2024: 0%) per
annum and are repayable in cash in accordance with predefined repayment schedule. The impact of
discounting to present value is assessed to be immaterial by the management.

11.2 Thisrepresents loans given to the Subsidiary at a markup of 3 Months KIBOR + 0.1% - KIBOR + 0.5%
per annum. The loan is for a period of 4 years and is repayable in 10 equal quarterly installments
starting from May 2026.

-
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2025 2024
12 INVENTORIES Note Rupees Rupees
Raw materials
In hand 2,771,431,365 1,987,657,055
In transit 449,765,074 158,618,913
With third party 135,911,573 130,340,660
3,557,108,012 2,276,616,628
Packing material
In hand 700,639,386 748,530,418
With third party 25,046,346 28,611,460
725,685,732 777,141,878
Stores, spare parts and loose tools 163,223,850 81,173,502
Work in progress 502,840,820 451,785,182
Finished goods
Trading - in hand 108,189,203 81,276,281
Manufactured 430,855,218 661,955,592
12.2 539,044,421 743,231,873
Provision for slow moving and obsolete items 12.1 (199,438,884) (194,124,310)

5,088,463,951

4,135,824,753

12.1 Provision for slow moving and obsolete items

Opening provision 194,124,310 187,606,909
Charge for the year 89,307,854 73,693,481
Reversal during the year (83,993,280) (67,176,080)
Closing provision 199,438,884 194,124,310

12.2  The finished goods are recorded at lower of cost and net realisable value which has resulted
in impairment loss amounting to Rs. 13.99 million (2024: Rs. 17.49 million) recorded in cost of
revenue.
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2025 2024
13 TRADE RECEIVABLES Note Rupees Rupees
Export sales 165,891,286 120,550,269
Local sales 4,109,586,132 2,248,836,211
4,275,477,418  2,369,386,480
Less: allowance for expected credit losses 13.1 (68,108,898) (57,645,999)
13.2 4,207,368,520 2,311,740,481
13.1 Allowance for expected credit losses:
Opening balance 57,645,999 22,372,807
Charge during the year 36 10,462,899 35,273,192
68,108,898 57,645,999
13.2  Thisincludes a balance amounting to Rs. 101.544 million (2024: Nil) receivable from the Subsidiary on
account of sales made during the year.
13.3 Age analysis of receivable from related party, past due but not impaired is as follows:
2025 2024
Rupees Rupees
The Subsidiary
0 to 6 months 101,544,385 -
6 to 12 months - -
101,544,385 -
13.4  Maximum aggregate balance due from the Subsidiary on account of sales made during the year at
the end of any month during the year was Rs. 101.544 million.
2025 2024
14 ADVANCES, TRADE DEPOSITS AND PREPAYMENTS Note Rupees Rupees
Advances to staff
- against expenses 14.1 16,777,452 30,479,190
- against salary 14.2 30,076,384 26,014,292
- current portion of advances against vehicles 11 7,519,342 9,933,376
54,373,178 66,426,858
Advance to suppliers against goods and services 481,759,860 373,078,601
Margin against letter of credit 30,795,218 32,845,782
Trade deposits 25,743,392 23,831,298
Prepayments 32,950,899 39,802,494
625,622,547 535,985,033
-
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14.1  Advances to staff provided to meet business expense are settled as and when the expense are
incurred.

14.2  Advances to staff are interest free and settled againstimmediate salary. These advances are secured
against final settlement of staff provident fund.

2025 2024
15 OTHER RECEIVABLES Note Rupees Rupees

Receivable from:

The Subsidiary 15.1 29,675,707 11,574,290

Current portion of long-term loan to the Subsidiary 11 37,500,000 -

67,175,707 11,574,290

Interest accrued 15.2 4,729,050 19,979,979

Sales tax recoverable 152,561,484 111,687,167

Others 140,000 5,269,450

224,606,241 148,510,886

15.1 This represents receivable from Subsidiary against the transfer of capital assets amounting Rs. Rs.
29.675 million (2024: Rs. 11.574 million).]

15.2  This includes mark up amounting to Rs. 1.183 million (2024: Rs. Nil) receivable from the Subsidiary
against loan. The maximum amount due during the year was Rs. 7.592 million. The interest accrued

has been received during the year.

2025 2024
16 SHORT TERMINVESTMENTS Note Rupees Rupees
Mutual funds - fair value through profit or loss 16.1  2,659,250,468 3,471,920,933
Term deposit receipts - at amortized cost 16.2 400,372,214 166,929,713

3,059,622,682 3,638,850,646

16.1 Theseinvestments are measured at fair value through profit or loss:

Balance at the beginning of the year 3,471,920,933 1,699,124,325
Additions during the year 6,133,140,049 4,383,230,301
Redemption during the year (7,290,579,760)  (2,847,386,088)
Realized gain on redemption of
investments during the year 37 168,760,287 79,159,430
Unrealized gain on remeasurement of
investments during the year 37 176,008,959 157,792,965
Closing fair value of short term investments 2,659,250,468 3,471,920,933
-
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Units Fair Value
2025 2024 2025 2024
16.1.1 Mutual fund wise detail is as follows: Numbers Numbers Rupees Rupees
Alfalah GHP Money Market Fund 3,302,007 4,836,803 343,450,947 520,888,356
Alfalah GHP Income Fund (AGHPIF) 14 - 1,665 -
MCB Cash Management Optimizer Fund 1,972,271 1,934,218 211,908,831 215,329,898
Faysal Halal Amdani Fund 3,037 2,283 323,883 303,365
Faysal Islamic cash fund 162 - 16,963 -
NBP Money Market Fund - 47,882 - 522,825
NBP Financial Sector Income Fund - 10,542,234 - 122,532,634
UBL Money Market Fund- Class "C" - 2,334,503 - 256,261,836
UBL Liquidity Plus Fund 1,315 1,186 140,270 130,968
UBL Government Securities Fund 1,560 - 200,000,000 -
UBL Income Opportunity Fund 6,707 - 766,446 -
UBL Al Amin Shariah Fund 8 7 4,185 2,944
UBL Growth And Income Fund - Class 'lu’ 521 - 47,000 -
Al-Ameen Islamic Energy Fund - Class 'A' 39 - 12,155 -
Ubl Liquidity Fund - Class ‘A’ 2,010,314 - 207,580,973 -
NIT Social Impact Fund 49,220,441 40,583,318 260,734,256 450,313,164
NIT Government Bond Fund 1,136,781 52,329,614 12,029,417 575,819,378
NIT Income Fund 29,282 4,492,565 317,163 50,000,000
NIT Money Market Fund 19,796,100 - 203,442,542 -
Pak Qatar Income Plan 856,615 3,458,519 105,120,676 385,598,185
HBL Money Market Fund 7,187 5,506 780,704 618,572
Financial Sector Income Fund Plan | 70 - 7,556 -
ABL Government Securities Funds B 13 11 137 124
ABL Fixed Rate Plan VIII - 10,000,000 - 105,783,000
ABL Fixed Rate Plan XII - 53,148,656 - 538,395,881
ABL Fixed rate plan-XX 20,000,000 - 204,642,000 -
ABL FIXED RATE PLAN - XIX 10,905,556 - 114,952,199 -
ABL Cash Fund - 3,675 - 41,029
JS Cash Fund 613 515 67,869 63,251
JS Microfinance Sector Fund 2,254,529 - 257,805,341 -
AL Habib Income Fund 4,924 1,069,540 529,698 119,084,173
AL Habib Money Market Fund 962,965 - 101,732,375 -
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Units Fair Value
2025 2024 2025 2024
Numbers Numbers Rupees Rupees
Lakson Income Fund 1,652,036 1,154,350 179,033,956 130,231,350
Lucky Islamic Money Market Fund 475,039 - 50,000,000 -
Meezan Cash Fund 3,420,336 - 184,195,700 -
Meezan Gold Fund 69,576 - 19,590,109 -
Meezan Rozana Amdani Fund 309 - 15,452 -

118,090,327 185,945,385

2,659,250,468 3,471,920,933

16.2

These represents investments in term deposit receipts. They carry average profit at the rate of
ranging from 9.02% to 16% (2024: 11.25% - 21.00%) with maturity up to October 2026.

2025 2024
17 TAX REFUNDS DUE FROM THE GOVERNMENT Note Rupees Rupees
Sales tax refundable - net 109,774,188 222,497,425
Provision against sales tax refundable 17.1 - (88,092,012)
109,774,188 134,405,413
Income tax refundable - net 27,098,608 -
136,872,796 134,405,413
17.1 Provision against sales tax refundable
Opening balance 88,092,012 -
(Reversal) / Charge for the year 36 (88,092,012) 88,092,012
- 88,092,012
18 CASH AND BANK BALANCES
Cashin hand 100,000 630,394
Balance with banks
Current accounts
- Local currency 201,119,358 || 1,035,137,688
- Foreign currency 228,704,609 75,337,262
Savings accounts 18.1 38,872,521 348,101,621
468,696,488 1,458,576,571
468,796,488 1,459,206,965

18.1

These represents savings accounts which carries average profit at the rate of ranging from 6.46% to

9.10% (2024:9.21% to 20.10%).
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18.2  This represents the foreign currency bank accounts with balance amounting to USD 815,550 (2024:
USD 268,185).

18.3 Cashand cash equivalents

The above figures of cash and bank balances reconcile to the amount of cash and cash equivalents
shown in the statement of cashflows at the end of financial year as follows:

2025 2024
Note Rupees Rupees
Cash and bank balances 468,796,488 1,459,206,965
Short - term borrowings 28 - (750,000,000)
Cash and cash equivalents as per statement of cashflows 468,796,488 709,206,965
19 SHARE CAPITAL

Authorized share capital
100,000,000 (2024: 100,000,000) ordinary shares of
Rs. 10 each 1,000,000,000 1,000,000,000
19.1 Issued, subscribed and paid up share capital

5,905,000 (2024: 5,905,000) ordinary shares of Rs. 10

each fully paid in cash 59,050,000 59,050,000

95,000 (2024: 95,000) ordinary shares of Rs.10 each

issued for consideration other than cash 19.1.1 950,000 950,000

46,983,363 (2024: 46,983,363) ordinary shares of Rs. 10

eachissued as bonus shares 469,833,630 469,833,630

529,833,630 529,833,630

19.1.1 Thisrepresents the issuance of shares against the transfer of plant and machinery and other assets.

19.2  Allordinary shares rank equally with regard to the Company's residual assets. Holders of these shares
are entitled to dividends as declared from time to time and are entitled to one vote per share at
general meetings of the Company. The shareholders of the Company do not have any agreements
for voting rights, board selection, rights of first refusal, and block voting.
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2025 2024
20 REVALUATION SURPLUS ON OPERATING FIXED ASSETS Note Rupees Rupees
Opening balance of gross surplus on
revaluation of fixed assets 1,016,426,763 1,059,382,153
Incremental depreciation relating to surplus on
revaluation of operating fixed assets - transferred to
unappropriated profits (38,392,899) (42,955,390)
978,033,864 1,016,426,763
Less related deferred tax liability on:
Balance at the beginning of the year 151,001,755 160,042,712
Effect of deferred tax due to change in effective tax rate - 7,711,645
Incremental depreciation relating to surplus on
revaluation of operating fixed assets - transferred to
unappropriated profits (14,973,231) (16,752,602)
136,028,524 151,001,755
Closing balance of surplus on revaluation of
operating fixed assets 20.1 842,005,340 865,425,008
20.1 The surplus on revaluation of freehold land, building on freehold land and plant and machinery is
not available for distribution to the shareholders in accordance with section 241 of the Companies
Act, 2017. For details of related fair value determination, refer to Note 47.2 of these unconsolidated
financial statements.
2025 2024
21 LEASE LIABILITIES Note Rupees Rupees
Present value of lease payments 493,584,101 136,042,610
Less: Current portion shown under current liabilities 27 (112,762,508) (65,980,025)
380,821,593 70,062,585
-
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Set out below are the carrying amounts of lease liabilities and the movements during the year:

2025
Rupees
Building Vehicles I\I/Dl!aacnkfir?;('jy Total
As at January 01, 50,803,192 51,939,418 33,300,000 136,042,610
Additions 192,830,446 305,501,979 - 498,332,425
Accretion of interest 11,834,208 28,133,151 2,232,765 42,200,124
Payments (63,226,589) (84,231,704) (35,532,765) (182,991,058
As at December 31, 192,241,257 301,342,844 - 493,584,101
2024
Rupees
Building Vehicles ;Lacnr:cira\;\fy Total
As at January 01, 182,553,545 233,374,726 112,632,094 528,560,365
Additions - 67,224,550 37,000,000 104,224,550
Accretion of interest 16,533,888 43,593,946 9,599,182 69,727,016

Payments (148,284,241) (292,253,804) (125,931,276) (566,469,321)
As at December 31, 50,803,192 51,939,418 33,300,000 136,042,610
2025 2024
21.1 Maturity analysis of lease liabilities: Note Rupees Rupees
Within one year 163,057,411 82,484,990
After one year but not more than five years 454,743,939 84,450,783
Finance cost (124,217,249) (30,893,163)
Total lease liabilities 493,584,101 136,042,610

21.2 Salient features of the leases are as follows:

- Discounting factor 11.53%-14.19%  8.94% - 23.84%

- Leaseterm 12to 120 Months 12to 120 Months
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2025 2024
Note Rupees Rupees
21.3 Amountrecognised in unconsolidated statement of profit or loss
Interest expense on lease liabilities 38 42,200,124 69,727,016
Expenses related to short term leases 97,104,670 107,976,674
Total amount recognised in unconsolidated statement of profit or loss 139,304,794 177,703,690
22 LONG TERM LOAN - SECURED
Long termloans 22.1 6,319,789 447,716,085
Less: Current portion shown under current liabilities 27 (3,896,296) (128,896,296)
2,423,493 318,819,789
22.1 The movement of longterm loanis as follows:
Opening balance as at January 01, 22.1.1&22.1.2 447,716,085 714,112,381
Principal payments made during the year (441,396,296) (266,396,296)
6,319,789 447,716,085
Less: Current portion shown under current liabilities (3,896,296) (128,896,296)
Closing balance as at 31 December 2,423,493 318,819,789

22.1.1 Two loans include one facilitiy of amounting to Rs. 500 million with maturity date of June 05, 2028
was obtained during 2023 from Meezan Bank Limited to meet the long term financing and carries
markup at the rate of 3 month KIBOR + 0.1% per annum, repayable in 16 equal quarterly instalments
commenced after a grace period of one year. However the facility of Rs. 500 million has been early
settled during the year. This facility was secured against first pari passu charge over all present and
future plant and machinery.

22.1.2 Thisincludesloan obtained from MCB Bank Limited with maturity date of June 10, 2029 under facility
for setting up solar based power project under SBP financing scheme for renewable energy having
sanctioned limit of Rs. 50 million (2024: Rs. 50 million) and carries markup at the rate of 2% + 0.5%
per annum payable quarterly (2024: 2% + 0.5%) whereas principal is repayable in 27 equal quarterly
instalments starting from December 10, 2022. This facility is secured against lien on mutual funds up
to Rs. 67 million placed in MCB Investment Management Limited. The loan has been measured at its
fair value in accordance with IFRS 9 (Financial Instruments) using effective interest rate of 3 months
KIBOR at respective draw down date. The difference between fair value of loan and loan proceeds
has been recognised as deferred grant as per requirements of IAS 20 (Accounting for Government
grants and disclosure of Government assistance) and as per circular 11/2020 issued by the Institute
of Chartered Accountants of Pakistan.
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2025 2024
23 DEFERRED TAX LIABILITIES Note Rupees Rupees
Deferred tax liabilities - net 23.1 204,351,890 208,063,654
Deferred tax liabilities on taxable temporary differences:
Surplus on revaluation of operating fixed assets 131,635,980 146,609,210
Accelerated tax depreciation 268,334,799 333,811,106
Short term investments 44,002,240 -
Lease arrangement - net 4,671,470 -
448,644,489 480,420,316
Deferred tax assets on deductible temporary differences:
Lease arrangement - net - (18,313,693)
Provisions and allowances (244,292,599) (254,042,969)
(244,292,599) (272,356,662)
Deferred tax liabilities 204,351,890 208,063,654
23.1 Movementindeferredtaxis as follows:
As at January 01, 208,063,654 122,734,865
Recognized as deferred tax expense / (income) in
unconsolidated statement of profit or loss:
Surplus on revaluation of operating fixed assets (14,973,230) (15,871,416)
Accelerated tax depreciation on fixed assets (65,476,307) 177,215,883
Short term investments 44,002,240 -
Lease liabilities 22,985,163 (31,572,813)
Provisions and allowances 42,443,879 (31,809,444)
28,981,745 97,962,210
237,045,399 220,697,075
Recognized as deferred tax expense in other
comprehensive income:
Gratuity (32,693,509) (20,345,066)
Effect of deferred tax due to change in effective tax rate - 7,711,645
(32,693,509) (12,633,421)
204,351,890 208,063,654
24 DEFERRED LIABILITIES
Deferred grant 24.1 2,970,631 4,171,514
Gratuity 24.2 142,283,276 399,621,919
145,253,907 403,793,433
-
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2025 2024
Note Rupees Rupees
24.1 Movement of deferred grant is as follows:
Opening balance as at January 01, 5,601,247 6,916,657
Grant income recognized during the year 37 (1,315,308) (1,315,410)
Closing balance as at December 31, 4,285,939 5,601,247
Less: Current portion shown under current liabilities 27 (1,315,308) (1,429,733)
Non current portion 2,970,631 4,171,514
24.2 As discussed in Note 5.3, the Company operates an unfunded gratuity scheme for its employees,

under which benefits are paid on cessation of employment subject to a minimum qualifying period of

service.

2025 2024
Note Rupees Rupees
Present value of defined benefit obligation 24.2.1 142,283,276 399,621,919
24.2.1 Movement in the present value of define benefit obligation:
Opening balance as at January 01, 399,621,919 524,030,734
Current service cost 6,499,019 30,487,822
Interest cost on defined benefit obligation 17,185,732 78,908,232
Benefits paid during the year (610,727,888) (55,378,631)
Gains / (loss) on plan curtailment 24.2.8 271,402,895 (224,263,133)
Charge to other comprehensive income 83,829,510 52,166,835
167,811,187 405,951,859
Less: balance due but not paid (25,527,911) (6,329,940)
Closing balance as at December 31, 142,283,276 399,621,919
24.2.2 Expense / (reversal) recognized in the unconsolidated
statement of profit or loss:
Current service cost 6,499,019 30,487,822
Interest cost 17,185,732 78,908,232
Loss / (gains) arising on plan curtailment 271,402,895 (224,263,133)
295,087,646 (114,867,079)
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2025 2024
Note Rupees Rupees
24.2.3 Remeasurement gain recognized in other comprehensive income:
Actuarial losses and (gain) from changes in financial assumptions - 35,969,175
Experience adjustments 83,829,510 16,197,660
83,829,510 52,166,835
24.2.4 Historical information for gratuity plan
2025 2024 2023 2022 2021
---------------------- Rupees ------------------
Present value of defined
benefit obligation 142,283,276 399,624,919 524,030,734 525,066,824 546,646,832
Remeasurement
adjustment arising on
plan liabilities 83,829,510 52,166,835 (68,944,791) (46,524,657) 17,177,141
Remeasurement adjustment
as percentage of
outstanding liability 58.92% 13.05% -13.74% -8.86% 3.14%

The projected unit credit method with the following significant assumptions was used for the

valuation of this scheme:

210

2025 2024
- Discount rate used for interest cost 12.25% p.a. 16.00% p.a.
- Discount rate used for year end obligation 11.75% p.a. 12.25%p.a.
- Expected rate of increase in salary 10.75% p.a. 10.50% p.a.
- Expected average remaining working life time 6 years 6 years
- Mortality rates SLIC SLIC
2001-2005 2001-2005
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24.2.5 Sensitivity analysis

Significant assumptions for the determination of the defined benefit plan obligation are discount
rate and expected salary increase. The sensitivity analysis below have been determined based on
reasonably possible changes of the respective assumptions occurring at the end of the reporting

period, while holding all other assumptions constant.

2025 2024
Note Rupees Rupees
Discount rate + 100 bps 130,769,326 131,691,492
Discount rate - 100 bps 149,278,330 149,882,941
Salary increase + 100 bps 149,494,060 150,096,939
Salary increase - 100 bps 130,381,874 131,349,637
24.2.6 The following are the expected payments in future years:
Within next 12 months 17,005,276 31,754,598
Between 2 and 5 years 62,705,560 230,127,665
Between 5 and 10 years 121,017,652 276,288,267
Beyond 10 years 355,951,870 601,635,042
Total expected payments 556,680,358 1,139,805,572

The average duration of the defined benefit plan obligation at the end of the reporting period is 6
years (2024: 6 years).

24.2.7 Risks on account of defined benefit plans:
Final salary risk
The risk that the final salary at the time of cessation of service is greater than what the Group has
assumed. Since the benefit is calculated on the final salary, the benefit amount would also increase
proportionately.
Discount rate fluctuation
The plan liabilities are calculated using a discount rate set with reference to corporate bond yields. A
decrease in corporate bond yields will increase plan liabilities, although this will be partially offset by
anincrease in the value of the current plans’ bond holdings.

24.2.8 Theplancurtailmentarisesas the gratuity benefit for non-workeremployeeshave beendiscontinued

with effect from January 01, 2025.

Annual Report 2025 211



Unconsolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

2025 2024
25 TRADE AND OTHER PAYABLES Note Rupees Rupees
Trade creditors 25.1 1,945,448,224 1,564,774,648
Accrued expenses 262,132,122 308,683,354
Accrued markup 23,634,425 27,178,872
Due to employees 117,879,207 136,398,316
Provision for leave encashment 49,817,547 49,582,690
Payable to central research fund 25.2 69,114,564 49,879,097
Payable to provident fund trust 25.3 16,903,336 17,009,328
Payable to employees welfare trust 1,030,236 -
Withholding tax payable 79,910,965 49,777,240
Refund liabilities 200,750,257 145,027,808
Workers Welfare Fund Payable 25.4 223,364,152 274,744,077
Workers' Profit Participation Fund 25.5 (6,803,930) (1,987,922)
2,983,181,105 2,621,067,508
25.1 These include Rs. 27.453 million (2024: 7.361 million) payable to the Subsidiary on account of
purchases made during the year net off trade receivables amounting Rs. 101.544 million (2024: Nil).
25.2 Central research fund is charged at 1% of the profit before tax, of pharmaceutical companies and is
deposited to the Drug Regulatory Authority of Pakistan (DRAP) for supporting research of public and
national interests.
25.3  Allinvestments out of provident fund have been made in the collective investment schemes, listed
equity and listed debt securities in accordance with the provisions of Section 218 of the Companies
Act 2017 and the rules formulated for this purpose.
2025 2024
25.4 Workers Welfare Fund Payable Note Rupees Rupees
Opening balance as at January 01, 274,744,077 228,368,351
Charge for the year 36 143,131,444 84,067,033
Paid during the year (194,511,369) (37,691,307)
Closing balance as at December 31, 223,364,152 274,744,077
-
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2025 2024
25.5 Workers' Profit Participation Fund Note Rupees Rupees
Opening balance as at January 01, (1,987,922) 178,811,337
Charge for the year 36 357,828,611 259,132,924
Paid during the year (362,644,619) (439,932,183)
Closing balance as at December 31, (6,803,930) (1,987,922)
26 CONTRACT LIABILITIES
Advance from local distributors 36,349,731 50,959,054
Advance from institutions 189,749,886 11,724,730
Advance from foreign customer - export 1,578,219 135,330
227,677,836 62,819,114
26.1 The aging of contract liabilities is as follows:
Less than or equal to 30 days 177,484,333 54,744,514
31-90 days 21,767,163 5,410,424
91-180 days 19,833,958 321,108
More than 180 days 8,592,382 2,343,068
227,677,836 62,819,114
26.2 Contractliabilities represent short term advances received from customers against delivery of goods
in future. Contract liabilities as at the beginning of the year, aggregating to Rs. 62.82 million (2024: Rs.
63.19 million), have been recognized as revenue upon transfer of control. The Company expects that
outstanding contract liabilities will be recognised as revenue within next financial year.
2025 2024
27 CURRENT PORTION OF LONG-TERM LIABILITIES Note Rupees Rupees
Lease liabilities 21 112,762,508 65,980,025
Long term loan - secured 22 3,896,296 128,896,296
Deferred grant 24.1 1,315,308 1,429,733
117,974,112 196,306,054
28 SHORT TERM BORROWINGS
Meezan Bank Limited 28.1 - 750,000,000
-
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Facilities available from Meezan Bank Limited comprise of running musharakah amounting to Rs. 500
million (2024: Rs. 750 million) and letter of credit (sight) under Musawamah amounting to Rs. 800
million (2024: Rs. 800 million). The facilities are secured against first joint pari passu charge over all
present and future current assets. The rate of profit on running musharakah is 1 Month KIBOR plus
0.30% (2024: 1 Month KIBOR minus 2.50%). Out of the aggregated facility, export refinance facility
amounting to Rs. 200 million (2024: Rs. 200 million) is available as a sub limit under the same security.
This facility carries profit at the rate of SBP rate plus 1% (2024: SBP rate plus 1%).

2024

Note Rupees

Income tax - net

(15,209,679)

Provison for current tax

1,118,468,927

Effect of super tax 386,015,171
Levy 19,902,052
Advance income tax paid (1,503,205,290)
Prior year adjustment (36,390,539)
Closing balance (15,209,679)
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While finalizing income tax assessments for the tax year 2010, Additional Commissioner Inland
Revenue (ACIR) had made addition on account of impairment loss with aggregate tax impact of Rs.
10 milliononMay 31, 2013. The Company had filed an appeal on August 25,2014, before Commission
Inland Revenue [CIR] (Appeals) who had upheld the additions, vide order no. 5/A-1V dated November
12, 2015. Being aggrieved, the Company filed an appeal before Appellate Tribunal Inland Revenue
(ATIR) on December 30, 2015, who deleted the aforesaid additions. However, Federal Board of
Revenue has filed reference before honourable Lahore High Court against the judgment of ATIR.
The case is pending for adjudication. No provision has been recognized by the Company, as the
management on the basis of their legal consultant’s opinion expects a favourable outcome.

The Deputy Commissioner Inland Revenue has passed orders under section 161/205 in respect of
Tax Years 2015 and 2016 and created a demand of Rs. 2.7 million based on the observation that
the Company has not deducted withholding tax while making payment to certain suppliers. Being
aggrieved, the Company filed appeal before the CIR (Appeals) who upheld the order passed by DCIR.
Against the treatment method out, the Company preferred appeal before Honorable ATIR which
is pending adjudication. Provision has not been recognized by the Company, as the management
expects a favorable outcome.
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The Assistant Commissioner Inland Revenue has passed orders under section 161/205 inrespect of
Tax Years 2017 and created a demand of Rs. 4.1 million based on the observation that the Company
has not deducted withholding tax while making payment to certain suppliers. Being aggrieved, the
Company filed appeal before the CIR (Appeals) who which is pending for adjudication. Provision has
not been recognized by the Company, as the management expects a favorable outcome.

The Deputy Commissioner Inland Revenue issued an order under section 45B of the Sales Tax Act,
1990 by creating demand of Rs. 4.3 million. The Company has preferred to file an appeal before
Commission Inland Revenue [CIR] (Appeals) against the said order which has been partially decided
in the favor of the Company and demand has been reduced by Rs. 3.73 million. The Company has
preferred appeal against the remaining amount before ATIR, which is pending for adjudication.
Provision has not been recognized by the Company, as the management expects a favorable
outcome.

The Deputy Commissioner Inland Revenue issued an order under section 45B of the Sales Tax Act,
1990 by creating demand of Rs. 10.6 million. The Company has preferred to file an appeal before
ATIR against the said order which is pending for adjudication. Provision has not been recognized by
the Company, as the management expects a favorable outcome.

The Assistant Commissioner Inland Revenue (‘ACIR’) has issued an order dated June 30, 2025 u/
s122 of the Income Tax Ordinance, 2001, inrespect of tax year 2019, creating a demand amounting
to Rs 845.71 million. The Company has preferred an appeal before Commissioner Inland Revenue,
Appeals ('CIR(A)’) against this order, on July 26, 2025, which is pending adjudication. The provision
has not been recognised by the Company, as the management expects a favourable outcome.

The Company has challenged the imposition of super tax under Section 4C of the Income Tax
Ordinance, 2001 on the grounds of retrospective applicability. For Tax Year 2022, the Honorable
Lahore High Court, vide judgment dated April 12,2023, struck down the levy of super tax at 10% but
allowed imposition at 4% on a retrospective basis; however, the Company’s Intra Court Appeal was
decided in its favor on May 16, 2024, and the matter is now pending before the Honorable Supreme
Court of Pakistan upon appeal filed by the Federal Board of Revenue. For Tax Year 2023, the Company
has also challenged the retrospective imposition of super tax at 10% before the Honorable Lahore
High Court, which has granted a stay against its operation, and the matter is pending adjudication.
No provision has been recognized in respect of these matters, as the management, based on the
opinion of its legal advisors, expects a favorable outcome.

A petition dated September 8, 2025 has been filed under section 286 of the Companies Act, 2017
before the Lahore High Court. The case has not yet been fixed for hearing. The management,
based on the assessment of its concerned legal advisors, is of the view that no outflow of economic
resources is expected to occur based on the aforementioned petition.

There are several claims that have been lodged against the Company. The quantum of potential
liability cannot be estimated reliably. The Company is hopeful of a favorable outcome, therefore, no
provision has been recognized in these financial statements.
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2025 2024
Note Rupees Rupees
30.2 Commitments
The Company has commitments against:
Letter of credit 881,124,006 963,000,541
Bank contracts 489,730,620 270,379,501
ljarah rentals 30.2.1 322,126,814 -
Capital work in progress 80,240,684 -
1,773,222,124 1,233,380,042
30.2.1 Future payments under ljarah
Within one year 80,627,044 -
After one year but not more than five years 241,499,770 -
30.3 322,126,814 -

30.3 This represents a five-year ijarah contract with First Habib Modaraba against company vehicles,
rentals of which are calculated with reference to 6 month KIBOR + 0.5% subject to a 5% floor and
35% ceiling. The rate is subject to revision on semi annual basis.

2025 2024
31 REVENUE FROM CONTRACTS WITH CUSTOMERS- NET Note Rupees Rupees

Manufacturing:
Local sales 26,444,196,746 24,073,606,665
Export sales 2,175,020,942 1,947,309,165
28,619,217,688  26,020,915,830
Trading 2,451,680,958 1,459,642,482
Toll manufacturing 852,892,313 712,472,182
31,923,790,959  28,193,030,494

Less:
Trade discounts 4,006,637,134 4,107,046,135
Sales tax 248,287,104 243,847,447
Sales returns 1,879,625,195 646,984,890
(6,134,549,433)  (4,997,878,472)
31.1 25,789,241,526 23,195,152,022
-
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2025 2024
31.1 Geographical information Note Rupees Rupees

Revenue from external customers - net

Pakistan 23,614,220,584  21,247,842,857
Afghanistan via an agent 1,621,333,632 1,450,077,421
United Arab Emirates 298,270,568 180,197,839
Srilanka 93,818,608 -
France 84,202,607 130,036,251
Sudan 38,549,164 20,612,556
Cambodia 18,883,757 12,232,658
Kenya 6,177,926 75,467,480
Others 13,784,680 26,852,854
Irag - 40,880,365
Tanzania - 10,951,741

25,789,241,526 ~ 23,195,152,022

31.2 Performance obligation

The performance obligation is satisfied at a point in time when the control of the goods and services
is transferred to the customer. The Company makes sales against advances as well as on credit
terms. In case of credit sales, payment is generally due within 30 - 45 days.
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2025 2024
32 COST OF REVENUE Note Rupees Rupees

Raw and packing material consumed 7,485,281,645 8,023,868,100
Stores consumed 144,517,525 128,460,037
32.1  7,629,799,170 8,152,328,137

Salaries, wages and benefits 32.2 1,362,242,794 999,506,427
Fuel and power 333,738,216 354,124,260
Repairs and maintenance 20,040,319 33,352,427
Toll charges 134,806,593 120,361,561
Inventories written down 13,998,996 17,486,732
Depreciation 7.4 207,940,592 177,465,641
Amortization 8.2 5,737,918 6,304,470
Factory supplies 27,595,107 23,536,681
Vehicle running and maintenance 210,342,504 138,773,348
Insurance 43,310,098 26,777,097
Printing and stationery 40,778,822 47,501,525
Fee and subscription 38,871,036 79,805,938
Rent, rates and taxes 32.3 52,193,625 53,180,688
Traveling and conveyance 41,326,498 20,827,158
Consultancy and professional charges - 10,506,807
Telephone, postage and communication 973,327 3,410,446
Training 3,451,566 8,358,537
ljarah rentals 1,304,819 -
Other direct costs 18,034,313 20,819,648
10,186,486,313  10,294,427,528

-
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2025 2024
Note Rupees Rupees
Inventory effect of work in process
Opening 451,785,182 252,216,352
Closing (502,840,820) (451,785,182)
(51,055,638) (199,568,830)
Cost of goods manufactured 10,135,430,675  10,094,858,698
Inventory effect of finished goods
Opening 661,955,592 788,181,310
Closing (430,855,218) (661,955,592)
231,100,374 126,225,718
10,366,531,049 10,221,084,416
Inventory effect of trading goods
Opening 81,276,281 143,427,588
Purchases 1,322,733,982 982,301,332
Closing (108,189,203) (81,276,281)
1,295,821,060 1,044,452,639
Cost of goods sold 11,662,352,109  11,265,537,055
32.1 Raw, packing material and store consumed:
Opening stock 3,134,932,008 3,717,533,104
Add: Purchases during the year 8,015,199,024 7,569,727,041
Less: Closing stock 12 (3,520,331,862)  (3,134,932,008)

Consumed during the year

7,629,799,170

8,152,328,137

32.2 Thisincludes the following staff benefits:

Defined benefit plan - gratuity 117,374,768 (29,139,313)
Defined contribution plan - provident fund 27,525,189 22,780,435
Provision for compensated leave absences 6,904,374 13,823,744

151,804,331 7,464,866

32.3 Thisrepresents payment amounting to Rs. 52.19 million (2024: Rs. 53.18 million) in respect of rent of

warehouses.
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2025 2024
33 DISTRIBUTION, SELLING AND PROMOTIONAL EXPENSES Note Rupees Rupees
Salaries and benefits 33.1 1,776,755,854 2,012,008,200
Traveling and conveyance 822,547,612 878,342,366
Training, seminars and symposia 610,445,870 377,151,714
Literature, promotion and advertisement material 1,845,715,750 1,269,521,157
Vehicle running and maintenance 395,718,395 324,326,602
Freight 212,820,030 204,483,244
Sample goods 297,622,228 223,681,161
Newspapers and subscriptions 98,179,069 140,984,148
Insurance 73,916,453 46,890,787
Commission on settlement 23,791,595 14,471,865
Rent, rates and taxes 33.2 11,230,005 53,131,835
Office supplies 9,740,703 7,642,099
Printing and stationery 3,460,878 2,893,202
Repairs and maintenance 6,698,903 123,696,267
Legal and professional charges 23,598,478 2,498,560
ljarah rentals 10,219,713 -
Depreciation 7.4 77,516,796 91,890,320
Amortization 8.2 578,569 775,562
Telephone, postage and communication 5,706,688 28,137,273
Others 5,667,082 5,261,642
6,311,930,671 5,807,788,004
33.1 Thisincludes following staff benefits:
Defined benefit plan - gratuity 68,027,920 (48,460,668)
Defined contribution plan - provident fund 45,748,757 44,182,363
Provision for compensated leave absences 7,461,037 19,084,562
121,237,714 14,806,257
33.2 Thisrepresents payment amountingto Rs. 11.23 million (2024: Rs. 53.13 million) inrespect of rent of
warehouses.
I
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2025 2024
34. ADMINISTRATIVE AND GENERAL EXPENSES Note Rupees Rupees
Salaries and benefits 34.1 592,083,195 421,140,026
Advertisement, seminars and symposia 37,413,154 20,516,204
Vehicle running and maintenance 98,706,991 80,797,090
Donation 34.3 1,032,500 3,613,440
Repairs and maintenance 9,472,529 15,998,355
Newspapers and subscriptions 45,529,345 58,074,434
Telephone, postage and communication 10,394,119 6,704,637
Rent, rates and taxes 33,681,040 1,664,151
Traveling and conveyance 28,482,364 18,671,572
Legal and professional charges 30,885,991 45,202,785
Electricity, gas and water 14,061,548 50,946,767
Office supplies 20,073,001 15,723,247
Insurance 6,368,099 7,377,341
Printing and stationery 5,990,790 8,593,785
Auditors' remuneration 34.2 6,068,000 4,663,850
Depreciation 7.4 72,630,812 30,214,180
Amortization 8.2 8,433,314 3,755,798
Others 7,540,693 2,588,843

1,028,847,485 796,246,505

34.1 Iltincludes the following staff benefits:

Defined benefit plan - gratuity 109,684,834 (37,267,098)
Defined contribution plan - provident fund 14,496,167 13,836,414
Provision for compensated leave absences 758,265 3,581,904

124,939,266  (19,848,780)

34.2 Auditors’' remuneration

Statutory audit 4,000,000 2,310,000
Fee for review of half yearly financial information 918,000 530,000
Other certification 150,000 887,500
Review of statement of compliance 500,000 240,000
Out of pocket 500,000 696,350

6,068,000 4,663,850
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34.3 Thereisnodonationto a party exceeding Rs. 500,000. Further, none of the Directors or their spouses

have any interest in the donee.
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2025 2024
35 RESEARCH AND DEVELOPMENT EXPENSES Note Rupees Rupees
Salaries and benefits 35.1 8,644,330 8,696,171
Vehicle repair and maintenance 1,963,005 744,186
Others 186,531 30,625
10,793,866 9,470,982
35.1 Itincludes the defined contribution plan - provident fund of Rs. 0.35 million (2024: Rs. 0.26 million).
2025 2024
36 OTHER OPERATING EXPENSES Note Rupees Rupees
Workers' Profit Participation Fund 25.5 357,828,611 259,132,924
Workers' Welfare Fund 25.4 143,131,444 84,067,033
Central Research Fund 71,565,722 50,367,031
Allowance for expected credit losses 13.1 10,462,899 35,273,192
(Reversal) / provision against sales tax refundable 17.1 (88,092,012) 88,092,012
Exchange loss / (gain) 21,545,938 (1,916,009)
516,442,602 515,016,183
37 OTHER INCOME
Return on deposits and mark-up on interest bearing accounts 51,287,475 72,261,078
Dividend income on short term investment 3,480,237 71,972,605
Unrealized gain on re-measurement of short term investment to fair value 176,008,959 157,792,965
Realised gain on short term investment 168,760,287 79,159,430
Interest on loan to subsidiary 7,592,011 305,142
Royalty income from subsidiary 4,485,679 -
Royalty income from associate 6,354,522 -
Deferred income 24.1 1,315,308 1,315,410
Gain on disposal of operating fixed asset 7.1.7 15,528,278 27,791,169
Scrap sales 5,780,614 17,903,483
Otherincome 6,080,226 3,757,604
446,673,596 432,258,886
-
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2025 2024
38 FINANCE COST Note Rupees Rupees
Finance cost on lease liabilities 21.3 42,200,124 69,727,016
Markup on long term loans 35,676,631 217,671,374
Markup on short term borrowings 28,897,575 95,573,049
Bank charges 14,727,616 10,922,218
121,501,946 393,893,657
39 LEVY
Final tax 39.1 - 19,902,052

39.1 Thisrepresents final taxes paid under Section 154A of Income Tax Ordinance, 2001 representing levy

in terms of requirements of IFRIC 21/IAS 37.

39.2 Reconciliation of levy charge

Reconciliation of current tax charge charged as per tax laws for the year, with current tax recognised

in the unconsolidated statement of profit or loss is as follows:

2025 2024
Rupees Rupees
Current tax liability for the year as per applicable tax laws 2,453,197,309 1,524,386,150
Portion of current tax liability as per tax laws,
representing income tax under IAS 12 (2,453,197,309)  (1,504,484,098)
Portion of current tax computed as per tax laws,
representing levy in terms of requirements of
IFRIC 21/1AS 37 - (19,902,052)
Difference - -
40 TAXATION
Current income tax
Current year 2,453,197,309 1,504,484,098
Prior year (17,445,245) (36,390,539)

2,435,752,064
Deferred tax

1,468,093,559

Current year 28,981,745
Prior year -

97,962,210

28,981,745

97,962,210

2,464,733,809

1,566,055,769
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40.1 Reconciliation of tax charge for the year

Numerical reconciliation between the average effective tax rate and the applicable tax rate is as follows:

2025

Note Rupees

2024
Rupees

Profit before income tax and levy 6,584,046,443

4,839,458,522

Tax expense on accounting profit (29% as

per Income Tax Ordinance, 2001) 1,909,373,468

Effect of allowable / not allowable deductions (84,901,685)
Tax credit (402,675)
Effect of amounts subject to fixed / final taxes -
Effect of super tax 629,128,201
Prior year income tax charge (17,445,245)

Prior year deferred tax charge -

1,403,442,971

(228,053,373)
(975,069)
(55,945,602)
386,015,171
(36,390,539)

Average tax expense charged to profit or loss 2,435,752,064

1,468,093,559

Average tax rate charged to profit or loss 36.99%

30.34%

40.2  The aggregate of final tax and income tax amounting to Rs. 2,453.197 million (2024: Rs. 1,524.386
million) represents tax liability of the Company calculated under the relevant provisions of the Income

Tax Ordinance 2001.

41 EARNINGS PER SHARE - BASIC AND DILUTED
There is no dilutive effect on the basic earnings per share of the Company which is based on:
2025 2024
Profit after taxation Rupees 4,119,312,634 3,253,500,701
Weighted average number of ordinary shares Number of shares 52,983,363 52,983,363
Earnings per share Rupees 77.75 61.41
41.1 During the year the Company has not issued any bonus shares.
-
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2025 2024
42 CASH FLOWS FROM OPERATING ACTIVITIES Note Rupees Rupees

Profit before income tax and levy 6,584,046,443 4,819,556,470
Adjustments for non-cash and other items:
Depreciation of operating fixed assets 7.4 358,088,200 299,570,141
Amortization of intangible assets 8.2 14,749,801 10,835,830
Provision / reversal for defined benefit obligation 295,087,646 (114,867,079)
Provision for slow moving and obsolete stocks 12.1 5,314,574 6,517,401
Provision for Workers' Profit Participation Fund 25.5 357,828,611 259,132,924
Provision for Workers Welfare Fund 25.4 143,131,444 84,067,033
Provision for Central Research Fund 36 71,565,722 50,367,031
Finance cost 38 121,501,946 393,893,657
Allowance for expected credit losses 13.1 10,462,899 35,273,192
(Reversal) / provision for sales tax refundable (88,092,012) 88,092,012
Deferred income 37 (1,315,308) (1,315,410)
Exchange loss / (gain) - net 36 21,545,938 (1,916,009)
Gain on disposal of property plant and equipment 37 (15,528,278) (27,791,169)
Un-realized gain on remeasurement of investments 37 (176,008,959) (157,792,965)
Return on deposits 37 (51,287,475) (72,261,078)
Dividend income on short term investment 37 (3,480,237) (71,972,605)

1,063,564,512 779,832,906

Cash flow before working capital changes
Working capital changes:

(Increase) / decrease in current assets:
Stockin trade

Trade debts

Advances, trade deposits and prepayments
Other receivables

Tax refunds due from the Government
Increase / (decrease) in current liabilities:
Trade and other payables

Contract liabilities

7,647,610,955

5,599,389,376

(957,953,772)
(2,251,868,650)
(92,051,548)
(274,156)
112,723,237

355,544,661
164,858,722

571,409,291
(224,678,871)
26,510,057
(25,965,777)
16,821,726

708,721,444
(369,921)

(2,669,021,506)

1,072,447,949

Cash generated from operations

4,978,589,449

6,671,837,325
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43 REMUNERATION OF CHIEF EXECUTIVE AND EXECUTIVES
The aggregate amounts charged in the unconsolidated financial statements for remuneration, allowances
including all benefits to the Chief Executive and Executives of the Company are as follows:
2025 2024
Ch'e.f Executives Ch'ef Executives
Executive Executive
------------ Rupees--------------

Short term employee benefits

Managerial remuneration 26,187,250 677,468,177 27,609,927 674,917,265

House rent, utilities and medical 12,470,900 291,994,756 7,954,116 266,255,928

Retirement benefits 59,506,877 164,088,974 5,924,228 35,574,052

98,165,027 1,133,551,907 41,488,271 976,747,245

Number of persons 1 218 1 198

43.1 In addition to the above, chief executive and certain other executives have been provided with free
use of the Company maintained cars as per terms of employment. Further, medical expenses are
reimbursed in accordance with the Company'’s policies.

43.2  Managerial remuneration includes Rs. 122.604 million (2024: Rs. 168.662 million) charged in the
unconsolidated statement of profit or loss in respect of bonus to chief executive and executives of
the Company.

43.3 Inaddition, 3 (2024: Nil) directors were paid aggregate fee of Rs 900,000 (2024: Nil). Directors are not
paid any remuneration except meeting fee.

44 FINANCIAL RISK MANAGEMENT

44.1 Financialrisk factors
The Company's activities expose it to a variety of financial risks: market risk (including interest rate
risk, price risk and currencyrisk), credit risk and liquidity risk. The Company's overall risk management
program focuses on having cost efficient funding as well as to manage financial risk to minimize
earnings volatility and provide maximum return to shareholders. Risk management is carried out by
the Company finance and planning department under policies approved by the senior management.

-
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TheBoard of Directors has overallresponsibility for the establishmentand oversight ofthe Company’s
risk management framework. The Board is also responsible for developing and monitoring the
Company's risk management policies.

The Company's risk management policies are established to identify and analyse the risks faced
by the Company, to set appropriate risk limits and controls, and to monitor risks and adherence to
limits. Risk management policies and systems are reviewed regularly to reflect changes in market
conditions and the Company's activities. The Company, through its training and management
standards and procedures, aims to develop a disciplined and constructive control environment in
which all employees understand their roles and obligations.

The Audit Committee oversees how management monitors compliance with the Company'’s risk
management policies and procedures, and reviews the adequacy of the risk management framework
in relation to the risks faced by the Company. The Audit Committee is assisted in its oversight role
by Internal Audit. Internal Audit undertakes both regular and ad hoc reviews of risk management
controls and procedures, the results of which are reported to the Audit Committee.

The Company's exposure to financial risk, the way these risks affects the financial position and
performance and the manner in which such risks are managed is as follows:

Market risk is the risk that the value of the financial instrument may fluctuate as a result of
changes in market interest rates or the market price due to change in credit rating of the issuer
or the instrument, change in market sentiments, speculative activities, supply and demand of
securities and liquidity in the market. The Company incurs financial liabilities to manage its mar-
ket risk. All such activities are carried out with the approval of the Board.

Foreign exchange risk is the risk that the fair value or future cash flows of a financial in-
strument will fluctuate due to changes in foreign exchange rates. This risk exist due to the
Company'’s exposure resulting from outstanding future commercial transactions or re-
ceivables and payables.

The Company is exposed to exchange risk arising from currency exposures mainly with
respect to currencies mentioned below on import of raw material, packing material and
stores and spares and debtors against export sales. The Company's is exposed to foreign
exchange risk as at December 31, 2025 as it has financial instruments denominated in
currency other than the functional currency of the Company.

A foreign exchange risk management policy has been developed and approved by the
management. The policy allows the Company to take currency exposure for limited periods
within predefined limits while open exposures are rigorously monitored.
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The following analysis demonstrates the sensitivity to a reasonably possible change in
foreign exchange rates, with all other variables held constant, of the Company's profit

Highnoon Laboratories Limited

before tax.

f rCihinc?jriéZc Effects on profit Effects on profit
orelg y before tax 2025 before tax 2024
rate
Rupees Rupees
Receivables - USD +15% 23,589,534 6,199,980
-15% (23,589,534) (6,199,980)
Receivables - Euro +15% 1,294,159 -
-15% (1,294,159) -
Payables - Euro +15% (2,031,976) (6,334,390)
-15% 2,031,976 6,334,390
Payables - USD +15% (39,575,270) (80,861,965)
-15% 39,575,270 80,861,965
Bank balance - USD +15% 34,259,222 11,205,440
-15% (34,259,222) (11,205,440)
Changesin
foreian currenc Effects on profit Effects on profit
9 y before tax 2025 before tax 2024
rate
Rupees Rupees

Cashin hand - Saudi Riyal +15% - 79,182
-15% - (79,182)
Cashinhand - Euro +15% - 870
-15% - (870)
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Reporting date rate
Average rates .
(Bid-Offer average)

Reporting date rate: 2025 2024 2025 2024
Rupees

usD 280.13 280.21 280.17 278.55
Euro 328.85 300.79 314.82 290.08
JPY 1.79 1.89 1.84 1.78
GBP 377.17 354.15 365.66 349.71
AED 76.28 76.29 76.29 75.84
Saudi Riyal 74.70 74.65 74.68 74.14
CNY 40.07 38.90 39.49 38.16

(i) Interestrate risk

This represents the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

The Company has no significant Long term interest-bearing assets. The Company's
interest rate risk arises from lease liabilities, Long term loan, Short term borrowings, cash
at bank and Short term investments. Financial instruments obtained at variable rates
expose the Company to cash flow interest rate risk. Financial instruments obtained at fixed
rate expose the Company to fair value interest rate risk as at reporting date, none of the
Company'’s financial instruments with fixed rates are measured at fair value. Sensitivity
to interest rate risk arises from mismatch of financial assets and liabilities that mature or
reprice in a given period. The Company analyses its interest rate exposure on a regular
basis by monitoring interest rate trends to determine whether they should enter into
hedging alternatives.

At the reporting date the interest rate profile of the Company’s interest bearing financial

instruments was:
2025 2024
Note Rupees Rupees
Financial assets
Variable rates instruments
Cash and bank balances - deposit accounts 18 38,872,521 348,101,621
Short terminvestments - term deposit receipts 16 400,372,214 166,929,713
Loan to subsidiary 11 425,000,000 -
Financial liabilities
Variable rates instruments
Lease liabilities 21 301,342,844 85,239,418
Long termloan 22 6,319,789 447,716,085
Short term borrowing 28 - 750,000,000
Fixed rates instruments
Lease liabilities 21 192,241,257 50,803,192
-
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Cash flow sensitivity analysis for variable rate instruments

The following analysis demonstrates the sensitivity to a reasonably possible change in
interest rates, with all other variables held constant, on the Company's profit before tax.
This analysis is prepared assuming the amounts of floating rate instruments outstanding
at reporting dates were outstanding for the whole year.

(iif)

. Effects on profit | Effects on profit
Changesin
interest rate before tax before tax
2025 2024
Rupees
Lease liabilities +5 (15,067,142) (4,261,971)
-5 15,067,142 4,261,971
Long-term Loan +5 (315,989) 22,385,804
-5 315,989 (22,385,804)
Short-term investments - term +5 20,018,611 8,346,486
deposit receipts -5 (20,018,611) (8,346,486)
Loan to subsidiary +5 21,250,000 -
-5 (21,250,000) -
Cash and bank balances +5 23,434,824 72,928,829
- deposit accounts -5 (23,434,824) (72,928,829)

Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate as a result of changes in market prices (other than those arising from
interest rate risk or currency risk), whether those changes are caused by factors specific
to the individual financial instruments or its issuer or factors affecting all similar financial
instruments traded in the market.

The Company is exposed to equity price risk, which arises from investments measured
at fair value through profit and loss. The management of the Company monitors the
proportion of equity securities inits investment portfolio based on market indices. Material
investments within the portfolio are managed on an individual basis and all buy and sell
decisions are approved by the Board of Directors of the Company.

Fair value senstivity analysis for Company's investment in mutual funds

The following analysis demonstrates the sensitivity to a reasonably possible change in
fair values, with all other variables held constant, on the Company'’s profit before tax. This
analysis is prepared assuming the amount of investment in mutual funds instruments out-
standing at reporting dates were outstanding for the whole year.
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Changes in fair Effects on profit | Effects on profit

value before tax before tax
2025 2024
Rupees
Short-terminvestments - +5% 132,962,523 173,596,047
mutual funds
-5% (132,962,523) (173,596,047)

(b) Creditrisk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss without taking into account the fair value of
any collateral. Concentration of credit risk arises when a number of counter parties are engaged
in similar business activities or have similar economic features that would cause their ability to
meet contractual obligations to be similarly affected by changes in economical, political or other
conditions. Concentrations of credit risk indicate the relative sensitivity of the Company's per-
formance to developments affecting a particular industry.

Credit risk of the Company arises principally from the trade receivables, loans and advances,
trade and other deposits, Short term investments, other receivables, loan to subsidiary and bal-
ances with banks. The credit risk on liquid funds such as balances with banks is limited because
the counter parties are banks with reasonably high credit ratings.

The carrying amount of financial assets represents the maximum credit exposure. The maxi-
mum exposure to credit risk at the reporting date was as follows:

2025 2024

Financial assets at amortized cost: Rupees Rupees

Trade receivables 4,207,368,520 2,311,740,481

Advances to employees against salaries 30,076,384 26,014,292
Trade deposits 107,331,989 48,748,192
Other receivables 224,606,241 148,510,886
Loan to subsidiary 425,000,000 -
Short term investments - Term deposit receipts 400,372,214 166,929,713
Bank balances 468,696,488 1,458,576,571

5,863,451,836 4,160,520,135

() Tradereceivables

Credit risk related to trade receivables is managed by established procedures and controls
relating to customers credit risk management. Outstanding receivables are regularly
monitored and shipments to foreign customers are covered by letters of credit. The
maximum credit risk exposure at reporting date is carrying value of financial assets stated
above.
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These mainly include customers which are counter parties to revenue arrangments. The
Company applies the IFRS 9 simplified approach to measure expected credit losses which
uses a lifetime expected loss allowance for all trade receivables. Trade receivables are
written off when there is no reasonable expectation of recovery. An impairment analysis
is performed at each reporting date using a provision matrix to measure expected credit
losses. The provision rates are based on days past due for groupings of various customer
segments with similar loss patterns (i.e., by geographical region, product type, customer
type and rating, and coverage different other forms of credit insurance). The calculation
reflects the probability-weighted outcome, the time value of money and reasonable and
supportable information that is available at the reporting date about past events, current
conditions and forecasts of future economic conditions. Generally, trade receivables are
written-off if past due for more than one year and are not subject to enforcement activity.

The Company does not hold collateral as security. The letters of credit and other forms
of credit insurance are considered integral part of trade receivables and considered in the
calculation of impairment.

2025 2024

Geographical concentration of credit risk is as follows: Rupees Rupees

Pakistan 4,109,586,132 2,238,484,991
Kenya - 28,731,369
Cambodia 425,324 424,992
Sudan 12,089 11,361
Afghanistan 154,173,067 89,664,744
Mauritius - 5,370,178
Tanzania - 6,698,845
France 8,627,741 -
SriLanka 24,803 -
Thailand 2,301,703 -
Zambia 326,560 -

4,275,477,418

2,369,386,480
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Set out below is the information about the credit risk exposure on the Company's trade receivables using a
provision matrix:

Trade receivables

Less than or equal More than
31-90d 1-1 Total
to 30 days ays ? 80 days 180 days ota

As at December 31, 2025

Estimated total gross carrying

amount at default 1,643,486,057 2,224,128,870 235,310,451 6,660,754 4,109,586,132
Expected credit loss 13,103,776 19,845,656 34,423,063 736,403 68,108,898
Expected credit loss rate 0.80% 0.89% 14.63% 11.06%

Trade receivables

Less than or equal More than
31-90d 1-1 Total
to 30 days ays ? 80 days 180 days ota

As at December 31, 2024

Estimated total gross carrying

amount at default 1,687,802,027 518,395,714 102,411,144 60,777,595 2,369,386,480
Expected credit loss 21,600,691 1,043,060 6,010,854 19,891,393 48,545,998
Expected credit loss rate 1.00% 2.00% 5.90% 30.20%

(i) Financial instruments and balances with banks
Credit quality and impairment

Credit quality of financial assets is assessed by reference to external credit ratings, where
available, or to historical information about counterparty default rates. All counterparties,
with the exception of customers, employees, subsidiary company, and utility companies,
have external credit ratings determined by various credit rating agencies. Credit quality of
customers is assessed by reference to historical defaults rates and present ages.

Counter parties with external credit ratings

These include banking companies and financial institutions, which are counterparties
to bank balances, term deposits receipts and interest accrued. Credit risk is considered
minimal as these counterparties have reasonably high credit ratings as determined by
various credit rating agencies. Due to long standing business relationships with these
counterparties and considering their strong financial standing, management does not
expect non-performance by these counterparties on their obligations to the Company.
Following are the credit ratings of counterparties with external credit ratings:
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Rating
2025 2024
Shortterm | Longterm Agency Rupees Rupees

Bank balances:

Allied Bank Limited A-1+ AAA PACRA 34,699 70,929
Askari Bank Limited A-1+ AA+ PACRA 7,789,771 12,479,148
Bank Al Habib Limited A-1+ AAA PACRA 23,730 18,730
Bank Alfalah Limited A-1+ AAA PACRA 5,758 257
Bank Islami Pakistan Limited A-1 AA- PACRA 2,009,831 -
Bank Makramah Limited A-3 BBB- VIS 32,463 -
Habib Bank Limited A-1+ AAA VIS 32,563,584 219,654,799
Dubai Islamic Bank A-1+ AA VIS 39,524 111,000,449
Faysal Bank Limited A-1+ AA PACRA 58,274 -
Habib Metropolitan Bank Limited A-1+ AA+ PACRA 30,775,068 19,982,973
JS Bank Limited A-1+ AA PACRA 867,492 1,072,189
MCB Bank Limited A-1+ AAA PACRA 523,339 3,811,028
Meezan Bank Limited A-1+ AAA VIS 392,790,504 1,084,491,464
Mobilink Microfinance Bank Limited A-1 A PACRA 752,697 2,342,995
National Bank Of Pakistan A-1+ AAA PACRA 10,000 -
Summit Bank A-3 BBB- VIS - 25,259
Standard Chartered Bank A-1+ AAA PACRA 402,382 402,382
United Bank Limited A-1+ AAA VIS 17,372 3,223,969

468,696,488 1,458,576,571
Bank balances:

Short-term investments - term deposit receipts

First Habib Modaraba A-1+ AA+ PACRA 394,372,214 159,729,713
Askari Bank Limited A-1+ AA+ PACRA - 7,200,000
JS Bank A-1+ AA PACRA 6,000,000 -

400,372,214 166,929,713
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(iii)

Being investment grade, the Company has assessed expected credit losses for balances
with banks for 12 month period. Based on external credit ratings, the Company has
estimated that allowance for expected credit losses is trivial to the financial statements
and accordingly has not been recognised.

Other financial assets

Other financial assets mainly comprise of Long term and Short term deposits, other
receivables and advances / loans to employees. The Company has assessed, based on
historical experience, that the expected credit loss associated with these financial assets is
trivial and therefore, no expected credit loss has been recognized on these financial assets.
The counterparties for which external credit ratings were not available have been assessed
by reference to internal credit ratings determined based on their historical information for
any default in meeting obligations.
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(iv)

Concentration of credit risk

Concentration of credit risk exists when the changes in economic or industry factors
similarly affect groups of counterparties whose aggregate credit exposure is significant
in relation to the Company's total credit exposure. The Company'’s portfolio of financial
instruments is broadly diversified and all other transactions are entered into with
credit-worthy counterparties there-by mitigating any significant concentrations of credit

risk.

Investment in Mutual Funds

The external credit rating of mutual funds in whose units the Company has invested its

funds is as follows:

Short-term investments - mutual funds
Alfalah GHP Money Market Fund
Alfalah GHP Income Fund (AGHPIF)
MCB Cash Management Optimizer Fund
Faysal Halal Amdani Fund

Faysal Islamic cash fund

NBP Money Market Fund

NBP Financial Sector Income Fund
UBL Money Market Fund- Class "C"
UBL Liquidity Plus Fund

UBL Government Securities Fund
UBL Income Opportunity Fund

UBL Al Amin Shariah Fund

UBL Growth And Income Fund - Class 'lu’
Al-Ameen Islamic Energy Fund - Class ‘A’
Ubl Liquidity Fund - Class ‘A’

NIT Social Impact Fund

NIT Government Bond Fund

Rating
2025 2024
Longterm| Agency Rupees Rupees
AA+(f) PACRA 343,450,947 520,888,356
AA-(f) PACRA 1,665 -
AA+(f) PACRA 211,908,831 215,329,898
AA(f) PACRA 323,883 303,365
AA(f) PACRA 16,963 -
AA(f) PACRA - 522,825
A+(f) PACRA - 122,532,634
AA+(f) PACRA - 256,261,836
AA+(f) PACRA 140,270 130,968
AA+(f) PACRA 200,000,000 -
AA(f) PACRA 766,446 -
AA(f) PACRA 4,185 2,944
A+(f) PACRA 47,000 -
AA(f) PACRA 12,155 -
AA+(f) PACRA 207,580,973 -
A+(f) VIS 260,734,256 450,313,164
AA(f) PACRA 12,029,417 575,819,378
-

Annual Report 2025

235




For The Year Ended 31 December 2025

Rating 2024
Longterm| Agency Rupees
NIT Income Fund AA-(f) PACRA 50,000,000
NIT Money Market Fund AAA(f) PACRA -
Pak Qatar Income Plan AA-(f) PACRA 385,598,185
HBL Money Market Fund AA+(f) PACRA 618,572
Financial Sector Income Fund Plan | A+(f) PACRA -
ABL Government Securities FundsB  AA-(f) PACRA 124
ABL Fixed Rate Plan VIl AM1 PACRA 105,783,000
ABL Fixed Rate Plan XII A+(f) PACRA 538,395,881
ABL Fixed rate plan-XX A+(f) PACRA -
ABL FIXED RATE PLAN - XIX AA+ PACRA -
ABL Cash Fund AA+(f) PACRA 41,029
JS Cash Fund AA+(f) PACRA 63,251
JS Microfinance Sector Fund A(f) PACRA -
AL Habib Income Fund AM1 PACRA 119,084,173
AL Habib Money Market Fund AAA(f) PACRA -
Lakson Income Fund A+(f) PACRA 130,231,350
Lucky Islamic Money Market Fund AA+(f) PACRA -
Meezan Cash Fund AA+(f) PACRA -
Meezan Gold Fund AM1 PACRA -
Meezan Rozana Amdani Fund AA+(f) PACRA -

3,471,920,933
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The Company estimates the change in fair value of the Company'’s investment in mutual
fundsis not attributable to the changes in the credit risk of the related mutual funds.

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as
they fall due. The Company'’s approach to managing liquidity is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its liabilities when due, under both normal
and stressed conditions, without incurring unacceptable losses or risking damage to the
Company'’s reputation. Prudent liquidity risk management implies maintaining sufficient
cash and marketable securities and ensuring the availability of adequate credit facilities.
The Company finances its operations through equity, borrowings and working capital with
a view to maintain an appropriate mix between various sources of finance to minimize risk.
The Company'’s finance department aims at maintaining flexibility in funding by keeping
regular committed credit lines available. The management uses different methods which
assists it in monitoring cash flow requirements and optimizing the return on investments.
Typically the Company ensures that it has sufficient cash on demand to meet expected
operational expenses for areasonable period, including the servicing of financial obligation;
this excludes the potential impact of extreme circumstances that cannot reasonably be
predicted, such as natural disasters. In addition, the Company maintains an unavailed lines
of credit.
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The table below analyses the Company's financial liabilities into relevant maturity groupings
based on the remaining period at the statement of financial position to the contractual
maturity date. The amounts disclosed in the table are the contractual undiscounted cash

flows.
Ca:?r:gjz? (ioar;:]r?](c:)tvtvjsal within l1year | 1to2years | 2to 5 years M;);ee‘::sn
------------------ Rupees-------=--=--ccoocoocoo-
31 December 2025
Lease liabilities 493,584,101 617,801,350 163,057,411 157,768,333 296,975,606 -
Longterm Loan 6,319,789 14,255,709 4,194,723 4,097,316 5,963,670 -

Short term borrowings - - - - - -
Trade and other payables 2,398,911,525 2,598,911,525 2,398,911,525 - - -
Unclaimed dividend 304,559,821 304,559,821 304,559,821 - - -

3,203,375,236 3,335,528,405 2,870,723,480 161,865,649 302,939,276 -

31 December 2024

Lease liabilities 136,042,610 166,935,773 82,484,990 50,670,469 33,780,314 -
Long term Loan 447,716,085 632,738,585 214,542,291 186,630,788 231,565,506 -
Short term borrowings 750,000,000 750,000,000 750,000,000 - - -
Trade and other payables 2,037,035,190 2,037,035,190 2,037,035,190 - - -
Unclaimed dividend 210,193,857 210,193,857 210,193,857 - - -

3,580,987,742 3,796,903,405 3,294,256,328 237,301,257 265,345,820 -

It is not expected that the cash flows included in the maturity analysis could occur significantly
earlier, or at significantly different amounts. The contractual cash flows relating to the above financial
liabilities have been determined on the basis of interest / mark-up rates effective at the respective
year-ends. The rates of interest / mark-up have been disclosed in the respective notes to these
financial statements.
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44.2 Financial instruments by categories

2025
ATFVTPL | Amortized Total
cost
------------ Rupees--------------
Assets as per unconsolidated statement of financial position:
Long term deposits - 81,588,597 81,588,597

Loan to employees 57,841,093 57,841,093
4,207,368,520 4,207,368,520

25,743,392 25,743,392
Other receivables 72,044,757 72,044,757
Cash and bank 468,796,488 468,796,488

Short term Investments 2,659,250,468 400,372,214 3,059,622,682

Trade receivables

Trade deposits

2,659,250,468 5,313,755,061 7,973,005,529

2024

AT FVTPL el Total
cost

Assets as per unconsolidated statement of financial position:

Long term deposits 24,916,894 24,916,894
26,014,292 26,014,292
2,311,740,481 2,311,740,481
23,831,298 23,831,298
Other receivables 36,823,719 36,823,719
Cash and bank 1,459,206,965 1,459,206,965

Short term Investments 3,471,920,933 166,929,713 3,638,850,646

Advances

Trade receivables

Trade deposits

3,471,920,933 4,049,463,362 7,521,384,295
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2025 2024

At amortized cost

------------ Rupees------------
Liabilities as per unconsolidated statement of financial position:
Lease liabilities 493,584,101 136,042,610
Long termloan 6,319,789 447,716,085
Unclaimed dividend 304,559,821 210,193,857
Short term borrowings - 750,000,000
Trade and other payables 2,598,911,525 2,037,035,190

3,203,375,236 3,580,987,742

45 CAPITAL RISK MANAGEMENT

The Board's policy is to maintain an efficient capital base so as to maintain investor, creditor and market
confidence and to sustain the future development of its business. The Board of Directors monitors thereturn
on capital employed, which the Company defines as operating income divided by total capital employed.

The Company's objectives when managing capital are:

() tosafeguardthe entity’s ability to continue as a going concern, so that it can continue to provide returns
for shareholders and benefits for other stakeholders, and
(ii) to provide an adequate return to shareholders.

The Company manages the capital structure in the context of economic conditions and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the Company
may, for example, adjust the amount of dividends paid to shareholders, issue new shares, arrange new lines
of credit or sell assets to reduce debt.

Neither there were any changes in the Company's objectives, policies or processes to capital management
during the year nor the Company is subject to externally imposed capital requirements.

The Company monitors capital using a gearing ratio, which is net debt divided by total capital employed.
It includes within net debt, interest bearing loans and borrowings, trade and other payables and accrued
markup.
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2025 2024
The debt - to - equity ratio as at 31 December is as follows: Note Rupees Rupees
Long term loan 6,319,789 447,716,085
Lease liabilities 493,584,101 136,042,610

Trade and other payables

Add: Short term borrowings

2,983,181,105

2,621,067,508

3,483,084,995

3,204,826,203
750,000,000

Less: Bank and term - deposits (869,168,702)  (1,626,136,678)
Net debt 2,613,916,293 2,328,689,525
Share capital 529,833,630 529,833,630
Revaluation surplus on operating fixed assets 842,005,340 865,425,008

Revenue reserves

11,798,168,844

9,825,907,063

13,170,007,814

11,221,165,701

Total capital employed

15,783,924,107

13,549,855,226

17% 17%
46. CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES
2025
Long-termloan | Lease liabilities Total
Asat December 31,2025  =meemeceeee- Rupees----=-=---=----
Opening balance 447,716,085 136,042,610 583,758,695
Additions - 498,332,425 498,332,425
Cash flows - net (477,072,927)  (182,991,058) (660,063,985)
Finance cost 35,676,631 42,200,124 77,876,755
Closing balance 6,319,789 493,584,101 499,903,890
2024
Long-termloan | Lease liabilities Total
-------------- Rupees------=---=-----
As at December 31, 2024
Opening balance 714,112,381 528,560,365 1,242,672,746
Additions - 104,224,550 104,224,550
Cash flows - net (484,067,670)  (566,469,321) (1,050,536,991)
Finance cost 217,671,374 69,727,016 287,398,390
Closing balance 447,716,085 136,042,610 583,758,695
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Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is
based on the presumption that the transaction to sell the asset or transfer the liability takes place
either:

- Inthe principal market for the asset or liability; or
- Inthe absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible by the Company.

The fair value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that market participants act in their economic
bestinterest.

A fair value measurement of a non-financial asset takes into account a market participant's ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another
market participant that would use the asset in its highest and best use. The Company uses valuation
techniques that are appropriate in the circumstances and for which sufficient data are available
to measure fair value, maximizing the use of relevant observable inputs and minimizing the use of
unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the unconsolidated financial
statements are categorized within the fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as a whole:

- Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

- Level 2 —Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable; and

- Level 3—Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable.

For assets and liabilities that are recognized in the unconsolidated financial statements at fair value
onarecurring basis, the Company determines whether transfers have occurred between levelsin the
hierarchy by re-assessing categorization (based on the lowest level input that is significant to the fair
value measurement as a whole) at the end of each reporting period.
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Fair value measurement using

Quoted price Significant Significant
in active observable unobservable Total
market inputs inputs ota
(Level 1) (Level 2) (Level 3)
As atDecember 31,2025 = semmmmmeeee- Rupees--------------
Short-terminvestment 2,659,250,468 - - 2,659,250,468
Revalued Property, plant and equipment:
Land - freehold - 654,495,000 - 654,495,000
Building on freehold land - - 265,029,000 265,029,000
Plant and machinery - - 892,361,000 892,361,000
Total 2,659,250,468 654,495,000 1,157,390,000 4,471,135,468
Fair value measurement using
Quoted price Significant Significant
in active observable unobservable Total
market inputs inputs ota
(Level 1) (Level 2) (Level 3)
As at December 31,2024  smmemmeeeee- Rupees--------------
Short-terminvestment 3,471,920,933 - - 3,471,920,933

Revalued Property, plant and equipment:

Land- freehold - 654,495,000 - 654,495,000
Building on freehold land - - 265,029,000 265,029,000
Plant and machinery - - 892,361,000 892,361,000
Total 3,471,920,933 654,495,000 1,157,390,000 5,283,805,933

Movements of the above mentioned operating fixed assets and surplus on revaluation of these
assets have been disclosed in Note 7 and Note 20, respectively to these financial statements. There
were no transfers between levels 1, 2 and 3 during the year and there were no changes in valuation
techniques during the years.
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The Company obtains independent valuations for its certain classes of property, plant and equipment
(more particularly described below) at least every three years. At the end of each reporting period,
the management updates its assessment of the fair value of each asset mentioned above, taking
into account the most recent independent valuation. The management determines an asset's
value within a range of reasonable fair value estimates. Level 2 fair value of land has been derived
using a sales comparison approach. Sale prices of comparable land in close proximity are adjusted
for differences in key attributes such as location and size of the property. The most significant input
into this valuation approach is price per kanal. Level 3 fair value of building on freehold land has been
determined using a depreciated replacement cost approach, whereby, current cost of construction
of a similar building in a similar location has been adjusted using a suitable depreciation rate to arrive
at present market value. Level 3 fair value of plant and machinery has been determined using a
depreciated replacement cost approach, whereby, the current replacement cost of items of similar
make/origin, capacity and level of technology has been adjusted using a suitable depreciation rate on
account of normal wear and tear.

2024

Rupees

Land - freehold

654,495,000 | Cost of acquiring a new|Higher, the estimated cost of
similar  land  considering | acquisition of similar land, higher
price per kanal of immediate | the fair value.

neighborhood and
neighboring properties which
have been recently purchased
or sold.

Building on
freehold land

265,029,000

Cost of construction of a|The market value has been

new similar building. Suitable
depreciation rate to arrive
at depreciated replacement
value.

determined by using a suitable
depreciation factor on cost of
constructing a similar new building.
Higher, the estimated cost of
construction of a new building,
higher the fair value. Further, higher
the depreciation rate, the lower the
fair value of the building.
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similar level of technology.
Suitable depreciation rate
to arrive at depreciated
replacement value.

- 2025 2024 Significant unobservable Quantitative data / range and
Description . . . .
Rupees Rupees inputs relationship to the fair value
Plant and 892,361,000 | 892,361,000 | Cost of acquisition of similar | The market value has been
machinery plant and machinery with|determined by using cost of

acquisition of similar plant and
machinery with similar level of
technology and applying a suitable
depreciation factor based on
remaining useful lives of plant and
machinery. The higher the cost
of acquisition of similar plant and
machinery, higher the fair value of
plant and machinery. Further, higher
the depreciation rate, the lower the
fair value of plant and machinery.

47.3 Fair value of financial instruments

The carrying value of the Company’s financial assets and liabilities measured at their amortized
cost approximate their fair values, largely due to short term maturities of these instruments. The
management assessed that fair value of loans and advances, short term deposits and investments,
interest accrued, trade and other receivables, cash and bank balances, trade and other payables and
accrued finance cost approximate their carrying amounts largely due to the short term maturities of

these instruments.

48. BALANCES AND TRANSACTIONS WITH RELATED PARTIES

The related parties of the Company comprise subsidiary, associated companies, companies in which
directors are interested, staff retirement funds and directors and key management personnel (Note 43).
The transactions with related parties are carried out under the related party transactions policy approved
by the Board of Directors of the Company. Details of transactions with related parties and balances with
them at year end, other than those which have been disclosed elsewhere in these financial statements, are

as follows:
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48.1 Related party disclosure
2025 2024
Name of related party Relationship Nature of transaction Rupees Rupees
Curexa Health (Private) Subsidiary Sales during the year 526,613,328 -
Limited (100% owned subsidiary) Purchases 231,742,630 94,816,547
Royalty Income 4,485,679 -
Sale of fixed assets 38,321,201 11,574,291
Payments during the year - 83,785,049
Receipts during the year 220,856,989 6,872,574
Payments made on behalf 25,557,928 7,189,855
Loan repayment received - 10,000,000
Interest onloan to subsidiary 7,592,011 305,142
Receivable adjusted againstloan 150,777,712 -
Equity investment 125,000,000 -
Loan to subsidiary 425,000,000 -
Route 2 health (Private) Associate Sales during the year - net 115,296,184 -
Limited (Common directorship Purchases - net - 44,894,204
and shareholder of 0.45%
(2024:0.45%)) Royalty Income 6,354,522 -
Sale of fixed assets 152,271 -
Payments during the year - 42,741,032
Receipts during the year 127,073,970 -
Purchase return 7,424,165 -
Dividend declared 9,523,160 20,439,870
Dividend paid 9,523,160 20,439,870
Pharmatec Investments Associate Dividend declared 176,649,680 132,487,260
Limited (Sommon controlend Dividend paid 176,649,680 243,787,108
(2024:8.34%))
Staff retirement funds Contribution to retirement benefit 88,374,163 80,799,212
and welfare trust plans

Dividend paid to retirement benefit
plans 8,542,000 6,406,500
Contribution to staff welfare trust 3,689,049 3,775,483

Dividend paid to retirement benefit
plans 7,860,680 7,743,690

-
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48.2 Balance outstanding as at reporting date:

2025 2024
Name of related party Relationship Nature of balances Rupees Rupees
Curexa Health (Private) Subsidiary Trade receivables 101,544,385 -
Limited (100% owned subsidiary) Other receivables 29,675,707 11,574,291
Accrued Income 1,182,903 -
Trade and other payables 128,997,228 7,361,340
Route 2 Health (Pvt) Ltd Associate Trade and other payables - 2,153,172

(Common directorship
and shareholder of 0.45%
(2024:0.45%))

48.3  No cost has been charged by the Company to Curexa (Private) Limited (a wholly owned subsidiary)
for the marketing and distribution services extended during the year as approved by the Board of
Directors.

48.4 Transactions with key management personnel under the terms of employment are excluded from

related party transactions.

49. NUMBER OF EMPLOYEES

2025 2024
Number of employees at the end of the year 2,131 2,263
Average number of employees during the year 2,197 2,279

50. CORRESPONDING FIGURES

Corresponding figures have been re-arranged or reclassified wherever necessary, for better and fair
presentation. However no significant rearrangement / reclassification has been done during the year
except for the following.

Reclassification from Reclassification to Amount (Rupees)

Unconsolidated Statement of financial position

Tax refunds due from the Government Taxation - net 15,209,679

The impact of above reclassifications has also been accounted for in the statement of cashflows.
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51. PLANT CAPACITY AND PRODUCTION
2025 2024
Annual production Million units Million units
Packs solids 78.09 72.27
Packs liquids 18.84 18.72
Packs drops 8.98 9.45
Packs suspension 7.27 10.02
Packs devices 0.68 0.93
Packs sachets 0.44 0.50
Packs cream 0.01 0.06
Total units 114.31 111.95
The production capacity of the Company’s plants is indeterminable as these are multi-product plants
involving varying processes of manufacture. The Company's production was according to market demand.
52 SEGMENT REPORTING
The chief operating decision maker (i.e. the Board of Directors) considers the whole business as one
operating segment.
53. EVENTS AFTER THE REPORTING DATE
53.1 Subsequent to the reporting date, the Board of the Company in its meeting held on February 2, 2026
approved, in principle, a potential acquisition of a company.
The proposed acquisition is expected to strengthen the Company’s strategic position through
potential expansion of its business footprint, enhancement of its product portfolio and capabilities,
and realization of operational and commercial synergies, including broader market access and
distribution efficiencies.
Thetransactionis currently at an evaluation stage and remains subject to completion of due diligence,
negotiation and execution of definitive agreements, receipt of applicable corporate and regulatory
approvals, and satisfaction of other customary conditions precedent. Accordingly, the financial
impact, if any, cannot presently be determined. Further disclosures will be made as required under
applicable laws and the rules of Pakistan Stock Exchange.
53.2 The Board of Directors of the Company in its meeting held on April 6" 2026 has proposed cash
dividend at the rate of Rs. 50 (2024: Rs. 40) per share subject to the approval of shareholders in the
Annual General Meeting to be held on April 30t 2026 . These unconsolidated financial statements do
not reflect these appropriations..
54. SHARIAH COMPLIANCE DISCLOSURE

The Company is listed on the PSX-KMI All Shares Index. Following information has been disclosed with the
reference to disclosure requirements of fourth schedule of the Companies Act, 2017 relating to All Shares
Islamic Index:
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2025 2024
Description Explanation Rupees Rupees
Liabilities
Accrued markup Non-shariah compliant 694,954 882,642
Long term loan - secured Shariah Compliant - 437,500,000
Short term borrowings Shariah Compliant - 750,000,000
Assets
Short term investment Shariah Compliant 598,173,475 159,729,713
Bank balances Shariah Compliant 394,898,134 445,491,913
Bank deposits Shariah Compliant 39,347,824 -

Unconsolidated Statement of Profit or Loss
Revenue from contracts with

Profit on deposits accounts

Profit on deposits accounts

Income on mutual fund :

Unrealized gain

Realized gain

Exchange gain / (loss)
Finance cost paid
Finance cost paid

Source and detailed breakup of other incomes
Dividend income on short term investment
Unrealized gain on re-measurement of short
term investment to fair value

Realized gain on short term investment
Interest on loan to subsidiary

Royalty income from subsidiary

Royalty income from associate
Deferredincome

Gain on disposal of operating fixed asset

Scrap sales
Otherincome

Highnoon Laboratories Limited

Shariah Compliant
Shariah Compliant

Non-shariah compliant

Shariah Compliant
Shariah Compliant
Shariah Compliant

Non-shariah compliant

Shariah compliant

Non-shariah compliant

Non-shariah compliant
Non-shariah compliant
Non-shariah compliant

Shariah Compliant
Shariah Compliant

Non-shariah compliant

Shariah Compliant
Shariah Compliant
Shariah Compliant

25,789,241,526
47,285,146
4,011,341

3,986,177
538,117
(21,545,938)
19,648,141
44,926,065

3,480,237

172,022,782
168,222,170
7,592,011
4,485,679
6,354,522
1,315,308
15,528,278
5,780,614
6,080,226

23,195,152,022
68,479,084
3,781,994

1,916,009
61,755,767
251,488,656

71,972,605

157,792,965
79,159,430
305,142

1,315,410
27,791,169
17,903,483

3,757,604




Relationships with banks having Islamic window

Bank Name
Meezan Bank Limited
First Habib Modaraba

Faysal Bank Limited
Dubai Islamic Bank Limited

Bank Islamic Pakistan Limited

55. DATE OF AUTHORIZATION OF ISSUE

The Board of Directors of the Company authorized these unconsolidated financial statements for issuance

on 6% April 2026.

56. GENERAL

The figures in these unconsolidated financial statements are rounded off to the nearest rupee, unless

otherwise stated.

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan

Nature of transactions
Bank deposits, investments and bank balances
Investments
Bank balances
Bank balances

Bank balances

&

Director

Ashfaq Alidina
Chief Financial Officer
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FORTHE YEAR ENDED DECEMBER 31,2025

The Directors are pleased to present the Consolidated Financial Statements of Highnoon Laboratories Limited (“the
Holding Company"”) and its wholly owned subsidiary, Curexa Health (Private) Limited (“the Subsidiary”), for the year
ended December 31, 2025, together with a review of the overall performance of the Group.

This report focuses on the operational performance of the subsidiary and key initiatives undertaken from a Group
perspective. It provides an overview of strategic developments, operational highlights, and contributions made by
the subsidiary to the Group's consolidated performance.

The contents of the Chairman'’s Review and the Directors’ Report on the performance and financial position of the
Holding Company, as applicable, form part of this report.

2024

(Rupees in Millions)
Profit before tax 5,032
Profit after tax 3,389
Earnings Per Share (Rupees) 63.95

Based on the consolidated audited financial statements of the Group for the year ended December 31, 2025, basic
and diluted earnings per shareis Rs. 77.92 (2024: Rs. 63.95).

The subsidiary operates a dedicated Cephalosporin manufacturing facility and currently produces a range of
cephalosporin products for its Holding Company, ensuring consistent supply and adherence to stringent quality
standards.

According to IQVIA, the subsidiary’s flagship brands, CEFTRO®, XORBACT®, and CEFIA, recorded sales revenue of
Rs. 882 million, Rs. 480 million, and Rs. 500 million, respectively. All three brands are ranked within the top 15 in their
respective molecule markets. This performance highlights the growing market acceptance of acute primary care
brands and the subsidiary's contribution to the Group’s growth.

During the year, the Group successfully completed several key infrastructure improvement projects designed to
enhance quality, strengthen compliance, and support the scalability of its operations. These initiatives reflect the
Group's continued focus on aligning its facilities and processes with evolving regulatory requirements and global best
practices.

As part of its commitment to environmental stewardship, the Group commissioned an effluent water treatment
plant. This facility ensures the effective treatment and decontamination of wastewater generated from operations,
significantly reducing environmental impact and reinforcing the Group's responsibility towards sustainable resource
management.

Through these efforts, the Group remains dedicated to building aresilient, compliant, and environmentally responsible
organization that supports long-term growth and value creation.

The Board extends its sincere gratitude to the Group's valued customers, stakeholders, and partners for their
continued trust and patronage. The confidence placed in the Group's vision and capabilities has been a key driver
behind its strong performance, enabling Highnoon to achieve growth that outpaces the market and positions the
Company for a promising future.
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As part of its long-term vision, the Group is focused on positioning Highnoon as a quality-driven pharmaceutical
company with a growing footprint in both domestic and international markets. In line with this objective, the Group
is actively pursuing accreditation from a recognized international regulatory authority. This strategic initiative will
not only enhance the compliance framework but also unlock new opportunities for expansion in regulated markets.

The Group deeply values the trust its customers place in its products and services, and remains dedicated to
consistently delivering quality that meets and exceeds expectations.

The Board acknowledges the dedication, professionalism, and commitment of the Group's employees, whose efforts
continue to underpin the Group's performance and long-term strategic objectives.

The Group remains committed to sustainable growth, operational excellence, and long-term value creation for all its
stakeholders.

/r"' )

Dr. Adeel Abbas Haideri Taufiq Ahmed Khan
Chief Executive Officer Director
Lahore

6t April 2026
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To the members of Highnoon Laboratories Limited

We have audited the annexed consolidated financial statements of HHGHNOON LABORATORIES LIMITED (the
Group), which comprise the consolidated statement of financial position as at December 31, 2025, and the
consolidated statement of profit or loss, the consolidated statement of comprehensive income, the consolidated
statement of changes in equity, the consolidated statement of cash flows for the year then ended, and notes to
the consolidated financial statements including a summary of material accounting policies and other explanatory
information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial position of
the Group as at December 31, 2025, and its consolidated financial performance and its consolidated cash flows for
the year then ended in accordance with the accounting and reporting standards as applicable in Pakistan.

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We are independent of the Group in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by
the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the consolidated financial statements of the current period. These matters were addressed in the context of
our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

Following are the key audit matters:
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Key Audit Matters

How the matter was addressed in our audit

During the year ended December 31, 2025, the
Group reported net revenue of Rs. 27.706 billion,
compared to Rs. 24.641 billion in the previous
year, as disclosed in Note 31 and in accordance
with the accounting policy described in Note 6.7
to the consolidated financial statements.

Given the significance of revenue as a key
performance indicator and the attention required
to ensure the accurate recognition of revenue,
we identified revenue recognition as a key audit
matter.

e Our audit procedures in relation to the matter,
amongst others, included the following:

*  Obtained an understanding of the Group's revenue
recognition processes and internal controls, and
tested their efficacy on a sample basis, including
timing;

e Evaluated the appropriateness of the Group’s
revenue recognition policies and procedures to
ensure compliance with International Financial
Reporting Standards (IFRS) as applicable in
Pakistan;

* Conducted sequential testing of sales invoices to
ensure the completeness andaccuracy of recorded
revenue;

* Assessed IT general controls and application
controls for effectiveness in processing revenue
transactions;

¢ Performed test of controls onidentified controls to
ensure that they are operating effectively;

*  Performed substantive analytical procedures using
disaggregated data to gain assurance over the
recognized revenue, with a focus on outliers and
unusual trends in light of the external economic
environment;

* Performed testing on sales returns to assess the
accuracy of the recognized refund liability. This
included conducting inquiries with management
to understand the reasons for returns, reviewing
supporting documentation, verifying the accuracy
of credit notes issued, and ensuring the correct
application of revised rates on updated invoices;

* Reviewed year-end manual adjustments impacting
revenue to identify significant or unusual items,
and examined the underlying documentation;

* Tested supporting evidence for a sample of
sales transactions, including sales orders,
invoices, gate passes, delivery challan (customer
acknowledgment) and other detailed procedures;

* Seen the approval of the Board for credit sales to
distributors;

¢ Performed cut-off procedures on near year-end
sales to ensure revenue has been recorded in the
correct period; and
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Assessed the appropriateness and adequacy of the
disclosures providedin Note 31 to the consolidated
financial statements in accordance with relevant
accounting standards.

256

As described in Note 12 to the consolidated
financial statements, the Company's inventories
include items of raw-materials in hand, raw-
materials in transit and raw-materials held
with third party against which the rights and
obligations have been transferred to the
Company, packing materials, stores, spare parts
and loose tools, work in process and the finished
good items as at reporting date amounting to
Rs. 5.714 billion as compared to Rs. 4.718 billion
which represents 21% increase as compared to
last year.

We identified this area as a key audit matter
because inventories constitute significant
portion of total assets of the Company and
determining an appropriate write down as a
result of net realizable value (NRV) and provision
for slow moving inventories involves significant
management judgment and estimation.

Our audit procedures amongst others included the
following:

Obtained an understanding of the Group's
processes and design and implementation of
internal controls relating the purchase and
recording on inventory and on a sample basis,
testing the effectiveness of those controls,
particularly in relation to timing and recording on
inventory;

Observed physical inventory count procedures and
compared on a sample basis, physical count with
inventory sheets;

We evaluated the effectiveness of the Company’s
internal controls over inventory management
across various stages of production. This included
performing IT audit controls (ITAC) to ensure
that overhead costs were properly allocated, and
inventory was recorded and issued at accurate
moving average rates. We also verified that stock
issuance rates were correctly calculated and that
inventory was appropriately valued;

Performed substantive analytical procedures
to reconcile stock issuance as per stock
movement records with the amounts recorded
in the trial balances. This involved investigating
any discrepancies, including those related to
interdepartmental issuances, and ensuring that
consumption is accurately reflected in the financial
statements;

Comparedthe NRV, onasample basis, to the cost of
finished goods to assess whether any adjustments
are required to value stocks in accordance with
applicable accounting and reporting standards;

Performing procedures related to purchases cut-
off to ensure that recorded purchases were of the
relevant period. This help verifying that the costs
associated with inventory were properly allocated
to the correct accounting period;

Assessed the provision for slow moving stock
as at the year end and assessed whether it is in
accordance with the relevant accounting and
reporting standards; and

Considered adequacy of the related disclosures
and assessed whether these are inaccordance with
the applicable accounting and financial reporting
standards.
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Management is responsible for the other information. The other information comprises the information included
in the annual report but does not include the consolidated financial statements and our auditors’ report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
informationand, indoing so, consider whether the otherinformationis materiallyinconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with the accounting and reporting standards as applicable in Pakistan and the requirements
of Companies Act, 2017 and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Group or to cease operations, or
has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Group's financial reporting process.

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as awhole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
couldreasonably be expectedto influence the economic decisions of users taken on the basis of these consolidated
financial statements.

Aspartofanauditinaccordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.
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e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditors’ report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the group audit. We remain solely responsible
for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditors’ report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditors’ report is Sajjad Hussain Gill.

Booa;u.z,..;z(*

BDO EBRAHIM & CO.
Lahore Chartered Accountants
April 10,2026 Engagement Partner: Sajjad Hussain Gill

UDIN: AR202510087tv5QE7xVJ
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Consolidated Statement of Financial Position

As at 31 December 2025

2025 2024
Note Rupees Rupees

ASSETS

Non-current assets

Property, plant and equipment 7 4,400,566,790 3,915,194,250
Intangible assets 8 37,851,548 46,866,785
Goodwill 9 834,230 834,230
Long-term deposits 10 84,586,147 25,566,894
Long-term loans and advances 11 54,421,386 65,250,481

Current assets

Inventories

Trade receivables

Advances, trade deposits and prepayments
Other receivables

Short term investments

Tax refunds due from the Government
Taxation - net

Cash and bank balances

4,578,260,101

4,053,712,640

12 5,713,841,339
13 4,400,848,568
14 657,630,072
15 176,743,922
16 3,059,622,682
17 265,482,460
29 -
18 584,225,906

4,717,791,824
2,423,596,428
553,381,259
137,574,581
3,638,850,646
197,100,348
15,209,679
1,493,747,356

14,858,394,949

13,177,252,121

TOTAL ASSETS

19,436,655,050

17,230,964,761

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan

M

Ashfaq Alidina

Director Chief Financial Officer
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Consolidated Statement of Financial Position

As at 31 December 2025

2025 2024
Note Rupees Rupees
EQUITY AND LIABILITIES
Share capital and reserves
Authorized share capital 19 1,000,000,000 1,000,000,000
Issued, subscribed and paid up share capital 19 529,833,630 529,833,630
Capital reserve
Surplus on revaluation of property, plant and equipment 20 1,041,210,488 1,077,558,758
Revenue reserves 12,181,933,023 10,187,737,871
Total equity 13,752,977,141 11,795,130,259
Non-current liabilities
Lease liabilities 21 380,821,593 70,062,585
Long term loan - secured 22 2,423,493 318,819,789
Deferred tax liabilities 23 250,433,156 279,379,302
Deferred liabilities 24 145,253,907 403,793,433
778,932,149 1,072,055,109
Current liabilities
Trade and other payables 25 3,066,846,080 2,940,881,031
Contract liabilities 26 236,624,569 232,168,169
Unclaimed dividend 304,559,821 210,193,857
Current portion of long term liabilities 27 117,974,112 196,306,054
Short term borrowings 28 301,798,222 784,230,282
Taxation - net 29 876,942,956 -
4,904,745,760 4,363,779,393
TOTAL EQUITY AND LIABILITIES 19,436,655,050 17,230,964,761
CONTINGENCIES AND COMMITMENTS 30

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan
Director

M

Ashfaq Alidina

Chief Financial Officer
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Consolidated Statement of Profit or Loss

For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees

Revenue from contracts with customers- net 31 27,705,637,954 24,640,892,959
Cost of revenue 32 (12,507,003,884) (12,111,880,293)
Gross profit 15,198,634,070 12,529,012,666
Distribution, selling and promotional expenses 33 (7,097,071,133) (6,058,394,373)
Administrative and general expenses 34 (1,213,403,604) (930,223,552)
Research and development expenses 35 (10,793,866) (9,470,982)
Other operating expense 36 (583,491,230) (532,549,199)

(8,904,759,833)  (7,530,638,106)
Profit from operations 6,293,874,237 4,998,374,560
Otherincome 37 440,979,972 441,506,392
Finance cost 38 (130,906,685) (407,381,214)
Profit before income tax and levy 6,603,947,524 5,032,499,738
Levy 39 (13,232,674) (19,930,608)
Profit before income tax 6,590,714,850 5,012,569,130
Taxation 40 (2,462,397,447) (1,624,053,116)
Profit for the year 4,128,317,403 3,388,516,014
Earnings per share - basic and diluted 41 77.92 63.95

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan

Director

Iz
[¥

Ashfaq Alidina

Chief Financial Officer
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Consolidated Statement of Comprehensive Income
For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees
Profit for the year 4,128,317,403 3,388,516,014
Other comprehensive income not to be reclassified to
profit or loss in subsequent periods:
Effect of deferred tax due to change in effective tax rate 20 - (7,711,645)
Remeasurement loss on gratuity 24.2.3 (83,829,510) (52,166,835)
Related deferred tax 23.1 32,693,509 20,345,066
(51,136,001) (31,821,769)
Items to be reclassified to profit or loss in subsequent periods - -
Other comprehensive loss for the year (51,136,001) (39,533,414)

Total comprehensive income for the year

4,077,181,402 3,348,982,600

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan
Director

i

Ashfaq Alidina
Chief Financial Officer
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Consolidated Statement of Cash Flow
For The Year Ended 31 December 2025

2025 2024
Note Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 42 4,891,507,187 6,915,074,491

Income tax paid

Gratuity paid

Finance cost paid

Workers' Welfare Fund paid

Workers' Profit Participation Fund paid
Loan to employees - net

Long term advances

Central Research Fund paid

(1,686,591,649)
(636,255,799)
(133,992,150)
(194,511,369)
(374,598,757)

8,081,109
782,444
(54,508,412)

(1,514,788,679)
(61,708,571)
(432,525,409)
(40,736,539)
(443,212,377)
5,374,942

(36,449,075)

(3,071,594,583)

(2,524,045,708)

Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment
Purchase of intangible assets

Long term deposits - net

Short term investments - net

Return on deposit

Realised income on short term investments
Additions in long-term advances

Dividend income on short term investments
Proceeds from disposal of operating fixed assets

Net cash flows generated from / (used in) investing activities

1,819,912,604

4,391,028,783

(454,981,134) (247,714,608)
(5,734,564) (25,417,036)
(59,019,253) (973,465)
755,236,923 || (1,391,423,109)
55,485,042 72,261,078

- 79,159,430

- (337,622)

3,480,237 71,972,605
65,686,541 97,315,062
360,153,792 (1,345,157,665)
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Consolidated Statement of Cash Flow
For The Year Ended 31 December 2024

2025 2024
Note Rupees Rupees

CASH FLOWS FROM FINANCING ACTIVITIES

Lease liabilities-net 21 (140,790,934) (392,517,755)
Repayment of long term loan 22.1 (441,396,296) (266,396,296)
Long term advances (payable) - net - (450,000)
Dividend paid (2,024,968,556) || (1,629,168,260)
Net cash flows used in financing activities (2,607,155,786)  (2,288,532,311)
Net (decrease) / increase in cash and cash equivalents (427,089,390) 757,338,807
Cash and cash equivalents at beginning of the year 709,517,074 (47,821,733)
Cash and cash equivalents at end of the year 18.3 282,427,684 709,517,074

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan
Director

i

Ashfaq Alidina

Chief Financial Officer
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Consolidated Statement of Changes in Equity

For The Year Ended 31 December 2025

Capital
Reserves Revenuereserves
Sha_re Revaluation Total
capital Surplusonop-|| General Unappropriated Sub total
erating fixed reserve profits
assets
Rupees
Balance as at January 01, 2024 529,833,630 1,125,838,302 114,000,000 8,265,976,617 8,379,976,617 10,035,648,549
Transaction with owners, recorded directly in equity
Final dividend @ Rs. 30 per share for the year
ended December 31, 2023 - - - (1,589,500,890) (1,589,500,890) (1,589,500,890)
Total comprehensive income for the year
Profit for the year - - - 3,388,516,014 3,388,516,014 3,388,516,014
Other comprehensive loss for the year - (7,711,645) - (31,821,769) (31,821,769) (39,533,414)
- (7,711,645) - 3,356,694,245 3,356,694,245 3,348,982,600
Surplus transferred to unappropriated profit
Incremental depreciation relating to surplus
onrevaluation - net of tax - (40,567,899) - 40,567,899 40,567,899 -
Balance as at December 31, 2024 529,833,630 1,077,558,758 114,000,000 10,073,737,871 10,187,737,871 11,795,130,259
Transaction with owners, recorded directly in equity
Final dividend @ Rs. 40 per share for the year
ended December 31, 2024 - - - (2,119,334,520) (2,119,334,520) (2,119,334,520)
Total comprehensive income for the year - - - 4,128,317,403 4,128,317,403 4,128,317,403
Profit for the year - - - (51,136,001) (51,136,001) (51,136,001)
Other comprehensive loss for the year - - - 4,077,181,402 4,077,181,402 4,077,181,402
Surplus transferred to accumulated profit
Incremental depreciation relating to surplus
on revaluation - net of tax - (36,348,270) - 36,348,270 36,348,270 -
Balance as at December 31,2025 529,833,630 1,041,210,488 114,000,000 12,067,933,023 12,181,933,023 13,752,977,141

The annexed notes from 1 to 56 form an integral part of these consolidated financial statements.

e

Dr. Adeel Abbas Haideri
Chief Executive Officer

Taufig Ahmed Khan

Director

ek

1

Ashfaq Alidina

Chief Financial Officer
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Consolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

1. LEGAL STATUS AND NATURE OF BUSINESS

The Highnoon Group (the Group) comprises of Highnoon Laboratories Limited (the Holding Company) and
Curexa Health (Private) Limited (the Subsidiary Company).

The Holding Company was incorporated in Pakistan under the Companies Ordinance, 1984 (repealed with
the enactment of the Companies Act, 2017) (the Act) and its shares are quoted on Pakistan Stock Exchange
since November 1994. The Holding Company is principally engaged in the manufacture, import, sale and
marketing of pharmaceutical and allied consumer products.

The Subsidiary Company was incorporated with the principle object to carry on business as manufacturer,
importer and dealers of all kinds of pharmaceutical.

2. GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

The registered office of the Group is situated at 17.5 KM, Multan Road, Lahore.

Geographical location and addresses of major business units of the Group are as under:

Business Units Geographical Location Address

Manufacturing facility Lahore 17.5 KM, Multan Road, Lahore

Subsidiary registered office / 517- Sundar Industrial Estate, Raiwind,

Lahore

Manufacturing facility Lahore
Office# 901 Tri C te Centre,
Corporate Office Lahore . e ricon Lorporate Lentre
Jail Road, Lahore.
, 202 Anam Empire, Block 7/8 KCHS,
Sales Office Karachi Shahrah e Faisal, Karachi
Sales Office Lahore 14-G, Block L, Gulberg - lll, Lahore
132 Hali Road, Westri -1, Pesh
Sales Office Rawalpindi 32 Hali Road, Westridge eshawar

Road, Rawalpindi

3. BASIS OF PREPARATION
3.1 Statement of compliance

These consolidated financial statements have been prepared in accordance with the approved
accountingandreporting standards as applicable in Pakistan. The accountingand reporting standards
applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017;

- Provisions of, directives and notifications issued under the Companies Act, 2017.
Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from

the IFRS Accounting Standards, the provisions of, directives and notifications issued under the
Companies Act, 2017 have been followed.
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3.2 Basis of measurement

These consolidated financial statements have been prepared under the historical cost convention,
except for:

- the measurement of certain items of property, plant and equipment at revalued amounts, and
- recognition of employee retirement benefits at present value; and

These financial statements are the consolidated financial statements of the Group in which
investment in subsidiary is accounted for on the basis of acquisition method. Standalone financial
statements of the Holding Company and its Subsidiary are presented separately.

3.3 Functional and presentation currency

These consolidated financial statements are presented in Pak rupee (Rupee), which is also the
functional currency of the Group.

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO PUBLISHED APPROVED
ACCOUNTING AND REPORTING STANDARDS

4.1 New accounting standards, amendments and IFRS interpretations that are effective for the year
ended December 31, 2025

The following standards, amendments and interpretations are effective for the year ended December
31, 2025. These standards, amendments and interpretations are either not relevant to the Group's
operations or did not have significant impact on the consolidated financial statements other than
certain additional disclosures.

Effective date
(@annual periods
beginning on or after)

Amendments to IAS 21 'The Effects of Changes in Foreign Exchange

Rates’ - Lack of Exchangeability January 01, 2025

The IASB issued Disclosures about Uncertainties in the Financial Statements - lllustrative examples,
which amended multiple IFRS Accounting Standards to include illustrative examples demonstrating
how companies can apply IFRS Accounting Standards when reporting the effects of uncertainties in
their consolidated financial statements.

4.2 New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting periods,
beginning on or after the date mentioned against each of them. These standards, amendments
and interpretations are either not relevant to the Group’s operations or are not expected to have
significant impact on the Group's consolidated financial statements other than certain additional
disclosures.
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AmendmentstolFRS 7 ‘Financiallnstruments:Disclosures’- Amendments
regarding the classification and measurement of financial instruments January 01, 2026

Amendments to IFRS 7 ‘Financial Instruments: Disclosures’ - Amend-
ments regarding nature-dependent electricity contracts that are often
structured as power purchase agreements (PPAs) January 01, 2026

Amendments to IFRS 9 ‘Financial Instruments’ - Amendments regarding
nature-dependent electricity contracts that are often structured as
power purchase agreements (PPAs) January 01, 2026

Amendments to IAS 21 'The Effects of Changes in Foreign Exchange
Rates’ - Amendments regarding translations to a hyperinflationary
presentation currency January 01, 2027

IFRS 17 Insurance Contracts
January 01, 2027

Certain annual improvements have also been made to a number of IFRSs and IASs.

IFRS 1 'First-time Adoption of International Financial Reporting Standards’ has been issued by IASB
effective from July 01, 2009. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

IFRS 18 ‘Presentation and Disclosures in Financial Statements’ has been issued by IASB effective
from January 01, 2027. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

IFRS 19 ‘Subsidiaries without Public Accountability: Disclosures' has been issued by IASB effective
from January 01, 2027. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

IFRS 17 - ‘Insurance contracts’ has been notified by the IASB to be effective for annual periods
beginning on or after January 1, 2023. However SECP has notified the timeframe for the adoption of
IFRS - 17 which will be adopted by January 01, 2027.

The preparation of consolidated financial statements in conformity with approved accounting
standards requires management to make judgments, estimates and assumptions that affect the
application of accounting policies and reported amounts of assets, liabilities, income and expenses.
The estimates, associated assumptions and judgments are based on historical experience and various
other factors that are believed to be reasonable under the circumstances, the result of which form
the basis of making the judgments about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.
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The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting
estimates are recognized in the period in which the estimate is revised if revision affects only that
period, or in the period of revision and future periods if the revision affects both current and future
periods.

The areas where various assumptions and estimates are significant to Group's consolidated financial
statements or where judgments were exercised in application of accounting policies are as follows:

Notes
- Staff retirement benefits 6.3
- Revaluation and useful life of property, plant and equipment 6.4
- Refund liability 6.7
- Taxation 6.8
- Impairment of non-financial assets 6.12.5
- Expected credit loss 6.12.5

The material accounting policies applied in the presentation of these consolidated financial statements are
set out below. These policies have been consistently applied to all the years presented in these consolidated
financial statements:

The Group enters into lease arrangements principally in respect of plant and machinery, space for its
operations and vehicles. The Group assesses at contract inception whether a contract is, or contains,
alease.

The Group applies a single recognition and measurement approach for all leases, except for short-
term leases and leases of low-value assets. The Group recognises lease liabilities to make lease
payments and right-of-use assets representing the right to use the underlying assets.

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. Right-
of-use assets are depreciated on a straight-line basis over the lease term.

Atthe commencementdate of the lease, the Grouprecognisesleaseliabilities measuredatthe present
value of lease payments to be made over the lease term. The Group determines the lease term as the
non-cancellable term of the lease, together with any periods covered by an option to extend the lease
if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease,
if it is reasonably certain not to be exercised. After the commencement date, the Group reassesses
the lease term if there is a significant event or change in circumstances that is within its control that
affects its ability to exercise or not to exercise the option to renew or to terminate. The Group has
used it incremental borrowing rate as the discount rate for leases where rate is not readily available.
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The Group has elected to apply the practical expedient not to recognise right-of-use asset and lease
liabilities for short term leases that have a lease term of 12 months or less and leases of low-value
assets. The lease payments associated with these leases is recognised as an expense on a straight-
line basis over the lease term.

Provisions are recognized in the consolidated statement of financial position when the Group has a
legal or constructive obligation as a result of past events and it is probable that outflow of economic
benefits will be required to settle the obligation and a reliable estimate of the amount can be made.
Provisions have been reviewed at reporting date and adjusted to reflect current best estimate.
Where the outflow of resources embodying economic benefits is not probable, a contingent liability
is disclosed, unless the possibility of outflow is remote.

The main features of the schemes operated by the Group for its employees are as follows:

The Group operates an unfunded gratuity scheme for all of its permanent employees who have joined
on or before March 19, 2013, under which benefits are paid on cessation of employment subject to
a minimum qualifying period of service. During the year, the Group has paid its gratuity obligations
through full and final payments to non-workmen employees. Accordingly, no material obligation
remains outstanding at the reporting date, except for gratuity pertaining to a workmen employees
only, whose benefits will be settled upon retirement in the ensuing financial year. The residual liability
has been duly recognized in these consolidated financial statements in accordance with applicable
accounting standards.

This valuationis carried out by anindependent actuary as at December 31, 2025 using the project unit
credit method.

The Group's net obligation in respect of defined benefit plans is calculated by estimating the amount
of future benefit that employees have earned in the current and prior periods and discounting that
amount. The calculation of defined benefit obligations is performed by a qualified actuary using the
projected unit credit method. The latest valuation was carried out on December 31, 2025.

Remeasurements of the net defined benefit liability, which comprise actuarial gains and losses, are
recognized immediately in other comprehensive income. The Group determines the net interest
expense on the net defined benefit liability for the period by applying the discount rate used to
measure the defined benefit obligation at the beginning of the annual period to the then net defined
benefit liability, taking into account any changes in the net defined benefit liability during the period as
a result of contributions and benefit payments. Net interest expense and other expenses related to
defined benefit plan are recognized in the consolidated statement of profit or loss. Past service costs
are immediately recognized in consolidated statement of profit or loss.

The Group operates provident fund for all its confirmed, permanent employees. Equal monthly
contributions are made both by the Group and the employees. Retirement benefits are payable to
employees on completion of prescribed qualifying period of service under these schemes.
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Property, plant and equipment except for freehold land, buildings on freehold land and plant and
machinery are stated at cost less accumulated depreciation and identified impairment loss. Freehold
land is stated at revalued amount carried out by independent valuers by reference to its current
market price (less any identified impairment loss). Buildings on freehold land and plant and machinery
are stated at revalued amount carried out by independent valuers by reference to current market price
less accumulated depreciation (and any identified impairment loss). Cost in relation to property, plant
and equipment comprises acquisition and other directly attributable costs. Revaluation is carried out
every three years or earlier as necessitated.

Surplus on revaluation has been recognized by restating gross carrying amounts of respective assets
being revalued, proportionately to the change in their carrying amounts due to revaluation. The
accumulated depreciation at the date of revaluation was also adjusted to equal difference between
gross carryingamounts and the carrying amounts of the assets after taking into account accumulated
impairment losses.

Increase in the carrying amount arising on revaluation of property, plant and equipment has been
recognized in other comprehensive income and accumulated in equity under the heading of
revaluation surplus. Each year the difference between depreciation based on the revalued carrying
amount of the asset charged to the consolidated statement of profit or loss, and depreciation based
on the asset's original cost is transferred to retained earnings. Upon disposal, revaluation reserve
relating to the particular assets being sold has been transferred to retained earnings. All transfers to /
from surplus on revaluation of property, plant and equipment are net of applicable deferred tax.

Depreciation on all property, plant and equipment, except freehold land is charged to consolidated
statement of profit or loss on the reducing balance method so as to write-off the depreciable
amount of an asset over its remaining estimated useful life after taking into account the impact of
their residual value, if considered significant. The assets’ residual values and useful lives have been
reviewed at financial year-end.

Stock of raw and packing materials, work-in-process and finished goods, except for those in transit,
have been valued by the Group principally at the lower of cost and net realizable value. Cost in relation
to raw and packing materials has been measured at moving average cost. Work-in-process and
finished goods have been measured by the Group at weighted average cost and cost comprises direct
materials, labour and appropriate proportion of manufacturing overheads.

Stock in transit have been stated at invoice value plus other charges incurred thereon up to the
reporting date.

Stores, spare parts, and loose tools are valued at the lower of cost and net realizable value. Cost is
determined using the weighted average method.
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Cash and cash equivalents are carried in the consolidated statement of financial position at cost. For
the purpose of cash flow statement, cash and cash equivalents comprise of cash in hand, balances at
banks, short term investments and outstanding balance of short term running finances.

The Group is in the business of providing (a) pharmaceutical products and (b) toll manufacturing
services for pharmaceutical products to other pharmaceutical sector companies. Revenue from
contracts with customers is recognised when control of the goods is transferred which generally
coincides with the delivery of the goods to the customer for local sales at an amount that reflects the
consideration to which the Group expects to be entitled in exchange for those goods. Export goods
are considered dispatched when bill of lading / airway bill is prepared for shipment to customers. The
Group has generally concluded that it is the principal in its revenue arrangements because it typically
controls the goods before transferring them to the customer. The Group considers whether there are
other promises in the contract that are separate performance obligations to which a portion of the
transaction price needs to be allocated. In determining the transaction price for the sale of goods,
the Group considers the effects of variable consideration, the existence of significant financing
components, non cash consideration, and consideration payable to the customer (if any).

There are contracts with customers to manufacture, on their behalf, the pharmaceutical products
using raw material provided by the customer. The performance obligation is satisfied upon receipt
of the finished goods by the customer and payment is generally due within 45 days from delivery.
No significant financing component exist for these contracts. The Group concluded that it transfers
control over its toll manufacturing services at a point in time, upon receipt of the product by the
customer, because this is when the customer benefits from the Group's toll manufacturing services.

The Group's refund liabilities arise from customers’ right of return. A refund liability is the obligation
to refund some or all of the consideration received (or receivable) from the customer and is measured
at the amount the Group ultimately expects it will have to return to the customer. The Group uses
the expected value method to estimate the goods that will be returned because this method best
predicts the amount of consideration to which the Group will not be entitled. The Group updates its
estimates of refund liabilities at the end reporting period. In general, the contracts for sales of goods
provides a customer with a right to return near expiry products. For products that are expected to be
returned, the Group recognizes a provision under refund liability.

Provision for current tax is based on taxable income for the year, determined in accordance with
the provisions of the Income Tax Ordinance, 2001. The current tax charge is calculated using the
applicable tax rates or the rates expected to apply to the year's profit if enacted, after considering
available tax credits, rebates, and exemptions, if any. It also includes adjustments, where necessary,
for prior years' tax provisions based on assessments finalized during the year.
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Deferredtaxis provided using the balance sheet method for all temporary differences at the reporting
date between tax base of assets and liabilities and their carrying amounts for financial reporting
purposes.

Deferred tax liability is recognized for all taxable temporary differences and deferred tax assets are
recognized for all deductible temporary differences, carry forward of unused tax credits and unused
tax losses, if any, to the extent that it is probable that future taxable profit will be available against
which the deductible temporary differences, carry-forward of unused tax credits and unused tax
losses can be utilized.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
period when the liability is settled based on tax rates that have been enacted or substantially enacted
at the reporting date.

The amount calculated on taxable income using the notified tax rate is recognized as current income
tax expense for the year in consolidated statement of profit or loss. Any excess of expected income
tax paid or payable for the year under the Income Tax Ordinance, 2001 over the amount designated as
current income tax for the year, is then recognized as a levy.

The Group's consolidated financial statements include the financial statement of the Holding
Company and its subsidiary. The Group uses the acquisition method of accounting to account for
business combination. The consideration transferred is the fair value of the assets transferred,
the liabilities incurred and the equity interest issued by the Group, if any. Acquisition related cost
is expensed as incurred. The Group recognizes any non controlling interest in the acquire at the
non controlling interest’s proportionate share of the identifiable net assets of the acquired. The
Consolidated financial statement of the Holding Company and its Subsidiary are prepared up to the
same reporting date using consistent accounting policies. Identifiable assets acquired and liabilities
assumed in the acquisition are measured initially at their fair value at the date of acquisition.

Goodwillis initially measured as the excess of the aggregate of the consideration transferred and the
value of non controlling interest using proportionate share method over the net identifiable assets
acquired and liabilities assumed. If this is less than the fair value of the net asset of the subsidiary
acquired, the difference is recognized in the consolidated statement of profit or loss. After initial
recognition, it is measured at carrying value i.e. cost at the date of acquisition less any accumulated
impairment.

The financial statements of the Subsidiary have been consolidated on line by line basis. Intra Group
balances, transactions, income and expenses have been eliminated. Assets, liabilities, income and
expense have been consolidated from the date Group acquired the control of the subsidiary till the
control cease to exist. Unrealized gain or loss on intra group transactions are also eliminated but
unrealized losses are however recognized to the extent of impairment, if any.
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Goodwillrepresents the excess of the aggregate of the consideration transferred and the value of non
controlling interest using proportionate share method over the net identifiable assets acquired and
liabilities assumed. After initial recognition it is measured at carrying value i.e. at date of acquisition
less any accumulated impairment.

All financial assets and financial liabilities of the Group have been initially recognized when the Group
became a party to the contractual provisions of the instruments.

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair
value through other comprehensive income (OCI), and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual
cash flow characteristics and the Group's business model for managing them. With the exception of
trade receivables that do not contain a significant financing component, the Group initially measures
a financial asset at its fair value plus, in the case of a financial asset not at fair value through profit
or loss, transaction costs. Trade receivables that do not contain a significant financing component
or for which the Group has applied the practical expedient are measured at the transaction price as
disclosed in Note 31 Revenue from contracts with customers.

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair
value through other comprehensive income (OCI), and fair value through profit or loss.

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes
its business model for managing financial assets in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the business model.

The Group's financial assets are measured subsequently at amortized cost if it meets both of the
following conditions and is not designated as at FVTPL:

- itis held withinabusiness model whose objective is to hold assets to collect contractual cash flows;
and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

These assets are subsequently measured at amortized cost using the effective interest method. The
amortized cost is reduced by impairment losses. Interest income, foreign exchange gains and losses
and impairment are recognized in the consolidated statement of profit or loss. Any gain or loss on
derecognitionis recognized in the consolidated statement of profit or loss.
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Financial assets measured at amortized cost comprise of cash and bank balances, short term loans,
security deposits, trade and otherreceivables and short terminvestments (i.e. Term deposit receipts).

For the purposes of the assessment, ‘principal’ is defined as the fair value of the financial asset on
initial recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit
risk associated with the principal amount outstanding during a particular period of time and for other
basic lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the
Group considers the contractual terms of the instrument. This includes assessing whether the
financial asset contains a contractual term that could change the timing or amount of contractual cash
flows such that it would not meet this condition. In making this assessment, the Group considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features;

- prepayment and extension features; and

- terms that limit the Group's claim to cash flows from specified assets (e.g. non-recourse features).

The Group has classified all of its financial liabilities at initial recognition, as loans and borrowings and,
payables, as appropriate. All financial liabilities are recognized initially at fair value and, in the case of
loans and borrowings and payables, net of directly attributable transaction costs.

The Group's financial liabilities comprise trade and other payables, long term and short term
borrowings and accrued markup.

The Group derecognizes a financial asset when the contractual rights to the cash flows from the
financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in
which substantially all of the risks and rewards of ownership of the financial asset are transferred or in
which the Group neither transfers nor retains substantially all of the risks and rewards of ownership
and it does not retain control of the financial asset.

The Group might enter into transactions whereby it transfers assets recognized in its consolidated
statement of financial position, but retains either all or substantially all of the risks and rewards of the
transferred assets. In these cases, the transferred assets are not derecognized.

Financial liability have been derecognized when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same lender
on substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as the derecognition of the original liability and the recognition
of a new liability. The difference in the respective carrying amounts is recognized in the consolidated
statement of profit or loss.
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Financial assets and financial liabilities are offset, and the net amount is reported in the statement of
financial position if the Group has a legally enforceable right to offset the recognized amounts and
intends either to settle on a net basis or to realize the asset and settle the liability simultaneously.

The Group recognizes expected credit loss on financial assets measured at amortized cost. The
Group measures loss allowances at an amount equal to lifetime ECLs. Loss allowances for financial
assets measured at amortized cost are deducted from the gross carrying amount of the assets.

The gross carrying amount of a financial asset is written off when the Group has no reasonable
expectations of recovering of afinancialassetinits entirety oraportion thereof. The Groupindividually
makes an assessment with respect to the timing and amount of write-off based on whether there is
a reasonable expectation of recovery. The Group expects no significant recovery from the amount
written off. However, financial assets that are written off could still be subject to enforcement activities
in order to comply with the Group's procedures for recovery of amounts due.

The carrying amount of the Group's non-financial assets, other than inventories and deferred
tax assets are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, then the asset’s recoverable amount is estimated. The
recoverable amount of an asset or cash generating unit is the greater of its value in use and its fair
value less cost to sell. In assessing value in use, the estimated future cash flows are discounted to
their present values using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset or cash generating unit.

Dividend to shareholders is recognized as a liability in the period in which it is approved.

Deferred grants are recognized where there is reasonable assurance that the grant will be received
and all attached conditions will be complied with. When the grant relates to an expense item, it is
recognized as income on a systematic basis over the periods that the related costs, for which it is
intended to compensate, are expensed. When the grant relates to an asset, it is recognized as income
in equal amounts over the expected useful life of the related asset.

When the Group receives grants of non-monetary assets, the asset and the grant are recorded at
nominal amounts and released to consolidated statement of profit or loss over the expected useful
life of the asset, based on the pattern of consumption of the benefits of the underlying asset by equal
annual instalments.
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A contract liability is the obligation to transfer goods or services to a customer for which the Group
has received consideration (or an amount of consideration is due) from the customer. If a customer
pays consideration before the Group transfers goods or services to the customer, a contract liability is
recognized when the payment is made or the payment is due (whichever is earlier). Contract liabilities
are recognized as revenue when the Group performs under the contract.

Transactions denominated in foreign currencies are recorded in Pakistani Rupees at the foreign
currency rates prevailing on the date of transaction. Monetary assets and liabilities in foreign
currencies are translated into Pakistani Rupees at the rates of exchange approximating those at the
reporting date. Exchange differences are taken to the consolidated statement of profit or loss.

Finance cost on long term liabilities / lease liabilities which are specifically obtained for the acquisition
of qualifying assets i.e. assets that take a substantial period of time to get ready for their intended
use, are capitalized up to the date of commissioning of respective asset. All other interest, mark-up
and expenses are charged to consolidated statement of profit or loss in the period in which they are
incurred.

The Group presents earnings per share (EPS) data for its ordinary shares. EPS is calculated by dividing
the profit or loss attributable to ordinary shareholders of the Group by the weighted average number
of ordinary shares outstanding during the year.

Related party transactions are undertaken in the normal course of business and are carried out
in accordance with the Group's policy on related party transactions, as approved by the Board of
Directors upon the recommendations of the Board Audit Committee.

Theresearch and development costs are recognized as expenses as they are incurred, including costs
related to salaries, materials, testing, and regulatory approvals. If development activities demonstrate
technical feasibility and the potential to generate future economic benefits, related costs is capitalized
and amortized over their useful life.

2024
Note Rupees
Operating fixed assets 7.1 3,624,780,882
Right of use assets 7.2 89,084,423
Capital work in progress 7.3 177,078,595
Advances against capital assets 24,250,350

3,915,194,250
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7.1.2 The latest revaluation of freehold land, building on freehold land and plant and machinery was carried
out on December 31,2023 by M/S Surval (Valuer on the approved list of Pakistan Banking Association)

which resulted in a surplus of Rs. 902.24 million over the net carrying value of assets

2025 2024
7.1.3 Had the assets not been revalued, the carrying values would have
b . Rupees Rupees
een:
Land - freehold 355,486,621 355,486,621
Building on freehold land 380,635,863 387,150,305
Plant and machinery 957,005,645 921,425,280

7.1.4 1,693,128,129 1,664,062,206

7.1.4 Below is the reconciliation of carrying value without impact of revaluation surplus:

Carrying value of assets:

Land - freehold 1,078,840,082 1,078,840,082
Building on freehold land 539,624,202 564,693,782
Plant and machinery 1,299,429,119 1,301,895,812

2,917,893,403 2,945,429,676

Less: Revaluation surplus (1,041,210,488) (1,077,558,758)
Less: Related deferred tax (183,554,786)  (203,808,712)

(1,224,765,274) (1,281,367,470)
Carrying value without revaluation surplus 1,693,128,129 1,664,062,206

7.1.5 Particulars ofimmovable assets of the Group are as follows:

Location and address Usage ofimmovable property = Land area (kanal) Coverage area (sqr.ft)

Land: Situatedat 17.5 KM Multan
Road Hadbast Mouza Kanjra, Manufacturing facility. 43.6 237,402
Tehsil and District Lahore.

Land: Situated at Plot No.
173-B, 186-B and 187-B, Land purchased for new

. o 96.0 432,547
Quaid-e-Azam Business Park, Manufacturing facility.
Sheikhupura.
17 - I trial Estate, . .
> sundar Industrial Estate Manufacturing facility 8.0 13,000

Raiwind road Lahore
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7.1.6 Disposal of property, plant and equipment

Description Rg\/oaslzgd AccumL.JIaFed Net Book Sales Gain Mode of Sale Particulars of
amount Depreciation Value Proceeds Purchasers
Rupees

Motor Cars Reg.No Person Name
Suzuki Cultus VXR AEM 129 1,766,920 979,863 787,057 1,286,705 499,648 As perthe Company policy Adnan Shareef
Suzuki Alto ABF 795 1,433,000 904,739 528,261 1,024,492 496,231 As per the Company policy  Shakeel Ahmed Khan
Suzuki Alto ABV 376 1,433,000 893,734 539,266 1,000,203 460,937 As per the Company policy M Aurangzaib
Cultus AFU 485 1,691,430 925,009 766,421 1,175,775 409,354 As perthe Company policy M Kamran
Suzuki Alto AFR 434 1,335,000 655,752 679,248 988,663 309,415 Asperthe Company policy M Daniyal
Suzuki Motor Car ADX 037 1,394,881 805,683 589,198 882,780 293,582 As perthe Company policy M Nagash
Suzuki Alto ABF 053 1,433,000 904,739 528,261 718,434 190,173 As perthe Company policy  Arif Khan
Fortuner Sigma ANH 733 15,796,409 1,842,914 13,953,495 15,550,000 1,596,505 Market Sale Humza Hussain
Hyundai Tucson FWD GLS ATL 373 8,457,750 493,369 7,964,381 7,889,786 (74,595) Market Sale M Sohail
Suzuki Motor Car ADX 843 1,394,881 816,594 578,287 1,007,411 429,124 Market Sale Zakir Khan
Alto VXR APY 718 2,359,800 39,330 2,320,470 2,480,000 159,530 Market Sale M Amanullah
Suzuki Alto VXR ANV 346 1,986,000 631,989 1,354,011 2,528,000 1,173,989 Market Sale Asif Shah
Wagon-R APZ 822 2,997,945 99,932 2,898,014 2,905,000 6,986 Market Sale M Nadeem
MGHS ADN 128 6,517,333 868,978 5,648,355 5,750,000 101,645 Market Sale M Sajjad
Suzuki Alto ABV 705 1,433,000 903,720 529,280 456,934 (72,346) Written Off -
Suzuki Motor Car ADW 525 1,394,881 816,594 578,287 364,022  (214,265) Written Off -
Suzuki Alto ABV 592 1,433,000 903,720 529,280 - (529,280) Written Off -
Alto VXR-3 AMN-882 1,740,500 772,937 967,563 319,550  (648,013) Written Off -
Alto VXR-1 AKQ 323 1,553,500 748,442 805,058 128,830 (676,228) Written Off -
Items having NBV less than
Rs.500,000 each 30,580,302 22,966,232 7,614,070 19,229,956 11,615,886

2025 88,132,532 (37,974,270) 50,158,263 65,686,541 15,528,278

2024 96,748,993 (27,340,808) 69,408,185 97,311,352 27,903,167

-
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7.2  Rightofuseassets Right of use assets

Plant and . o

machinery Vehicles-leased Buildings Total

--------------------------------- Rupees ----------=-----omomom o
Year ended December 31,2025
Net carrying value basis
Opening net book value 36,691,665 21,368,292 31,024,466 89,084,423
Additions - 397,678,856 192,830,446 590,509,302
Transfers (34,857,080) (8,304,576) - (43,161,656)
Depreciation charge (1,834,585)  (26,951,544)  (49,649,698) (78,435,827)
Closing net book value - 383,791,028 174,205,214 557,996,242
Gross carrying value basis
Cost 2,142,918 417,103,321 242,028,111 661,274,350
Accumulated depreciation (2,142,918) (33,312,293) (67,822,897) (103,278,108)
Net book value - 383,791,028 174,205,214 557,996,242
Year ended December 31,2024
Net carrying value basis
Opening net book value 164,716,575 336,836,645 62,892,457 564,445,677
Additions 37,802,872 11,591,200 - 49,394,072
Transfers (141,388,872) (254,070,373) - (395,459,245)
Disposals (NBV) - (37,442,053) - (37,442,053)
Depreciation charge (24,438,910)  (35,547,127) (31,867,991)  (91,854,028)
Closing net book value 36,691,665 21,368,292 31,024,466 89,084,423
Gross carrying value basis
Cost 36,999,998 27,729,041 170,728,316 235,457,355
Accumulated depreciation (308,333) (6,360,749) (139,703,850) (146,372,932)
Net book value 36,691,665 21,368,292 31,024,466 89,084,423
Depreciationrate 10% 10%-33% 10% -25%

-
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7.2.1  The Group's obligations under its leases are secured by the lessor’s title to the leased assets. There are
several lease contracts that include termination options which are not significant to these consolidated
financial statements.

7.3 Capital work in progress
Movement in capital work in progress is as follows:

l\l/jl‘laacr:i:;\fy Others Total
2025 2025 2024
--------------------------------- Rupees -----=======-cmmmommmmmomo oo
Opening balance 458,162 176,620,433 177,078,595 722,025,038
Additions during the year 55,421,092 579,854,934 635,276,026 236,584,369
Transferred to owned assets /
reclassification to advances (26,390,091) (507,879,174) (534,269,265) (781,530,812)

29,489,163 248,596,193 278,085,356 177,078,595

2025 2024
Note Rupees Rupees
7.4  Depreciation charge has been allocated as under:
Cost of revenue 32 255,620,020 222,213,852
Distribution, selling and promotional expenses 33 84,357,480 91,890,320
Administrative and general expenses 34 77,805,256 32,569,349
417,782,756 346,673,521
8. INTANGIBLE ASSETS
Intangible assets 8.1 37,851,548 46,866,785
8.1 2025
Cost Accumulated amortization
Particulars Note 01 JAaSna:ary Additions 31 D2i2;1ber 01 ﬁasna:ary F?/reg:e 31 Dif:eartnber BZ:Z:glije Rate
December
---------------------- Rupees --------=--------oo--
Registration and trademark
(8.1.1) 154,434,175 - 154,434,175 154,434,175 - 154,434,175 - 10%
ERP software (8.1.2) 67,483,516 5,734,564 73,218,080 20,616,731 14,749,801 35,366,532 37,851,548 20%

221,917,691 5,734,564 227,652,255 175,050,906 14,749,801 189,800,707 37,851,548
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2024
Cost Accumulated amortization
Book value
Particulars Note Asat Additions Asat Asat Forthe Asat asat31 Rate
01 January 31 December| 01 January year 31 December
December
---------------------------------------------------- Rupees -----=======-=-mmmmmmmm oo
Registration and trademark  8.1.1 154,434,175 - 154,434,175 154,434,175 - 154,434,175 - 10%
ERP software 8.1.2 67,483,516 5,734,564 73,218,080 20,616,731 14,749,801 35,366,532 37,851,548 20%

221,917,691 5,734,564 227,652,255 175,050,906 14,749,801 189,800,707

37,851,548

8.1.1 This represents registration and trademarks of brands named as “Tres Orix Forte", “Skilax Drops’

and “Blokium”. These are fully amortized and are still in use.

8.1.2 ERP software represents the cost incurred on the implementation of IT software SAP S/4 HANA and

fee for license paid to Systems Limited for the period of 5 years.
2025 2024

8.2  Amortization charge has been allocated as under: Note Rupees Rupees
Cost of revenue 32 5,737,918 6,304,470
Distribution, selling and promotional expenses 33 578,569 775,562
Administrative and general expenses 34 8,433,313 3,755,798

14,749,801 10,835,830
9 GOODWILL

Goodwill on acquisition of subsidiary 9.1 834,230 834,230

9.1  On September 02, 2015, the Holding Company acquired 80% of the shareholding of the Subsidiary
Company for cash consideration. It was acquired to get a quick access to Cephalosporin drug market
in order to diversify the Group's product range and therapeutic presence.
The Group had elected to measure the non controlling interest in the Subsidiary Company using
proportionate share method over the net identifiable assets acquired and liabilities assumed at the
date of acquisition. Goodwill worked out at the date of acquisition is as follows:

-
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9.2

2015
Rupees
Purchase consideration transferred in cash 44,300,800
Non-controlling interest at acquisition date 10,866,643
55,167,443
Assets Acquired:
Property, plant and equipment 51,815,300
Capital work in progress 3,887,304
Cash and cash equivalents 11,816
Liabilities assumed:
Trade and other payables (115,730)
Directors' loans (1,265,477)
Total identifiable net assets at fair value 54,333,213
Goodwill arising on acquisition 834,230
Net cash flow on acquisition of subsidiary company:
Purchase consideration transferred in cash 44,300,800
Less: cash and cash equivalents of subsidiary company (11,816)
Net cash flow on acquisition of subsidiary company 44,288,984

Acquisition of additional interest in the Subsidiary

Subsequentlyin 2015, the Holding Company also participatedin the Subsidiary Company’s right issue
and its shareholding increased to 88.39%. In May 2016, the Holding Company acquired an additional
11.61% interest in the voting shares of the Subsidiary, increasing its ownership interest to 100%.
Cash consideration of Rs. 11 million was paid to the non controlling shareholders. The carrying value
of the net assets of Subsidiary Company (excluding goodwill on the original acquisition) was Rs. 10
million. Following is a schedule of additional interest acquired in the Subsidiary:

2016
Rupees
Cash consideration paid to non controlling interest 11,077,000
Carrying value of the additional interest in the Subsidiary (10,036,523)
Difference recognized in accumulated profit 1,040,477
-
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2025 2024
10 LONG-TERM DEPOSITS Note Rupees Rupees
Bank guarantee margin 20,592,390 1,602,710
Deposits with vendors 10.1 22,298,383 23,964,184
Security deposit against ijarah lease 41,695,374 -
84,586,147 25,566,894
10.1 Deposits with vendors are non-adjustable and are refundable after the contract with the service
providers are concluded. The impact of initial recognition of long term deposits at fair value under
IFRS 9 is not significant to these unconsolidated financial statements.
2025 2024
11 LONG-TERM LOANS AND ADVANCES Rupees Rupees
Advance for software - under implementation - 782,444
Secured - considered good
Loan to employees - secured 11.1 66,815,744 74,896,853
Less: current portion 14 (12,394,358) (10,428,816)
54,421,386 64,468,037
54,421,386 65,250,481
11.1 These represent loan given to employees against the purchase of vehicles as per the Group's policy.
These loans are for maximum period of 5 years. These loans are secured against the final settlement
amount of employees. The loans carry an effective interest rate of 0% (2024: 0%) per annum and are
repayable in cash in accordance with predefined repayment schedule. The impact of discounting to
present value is assessed to be immaterial by the management.
-
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2025 2024
12 INVENTORIES Note Rupees Rupees
Raw materials
In hand 2,895,773,291  2,133,024,020
In transit 453,265,870 161,515,778
With third party 135,911,573 158,952,120
3,484,950,734  2,453,491,918
Packing material
In hand 786,072,374 812,706,111
In transit 25,046,346 28,611,460
811,118,720 841,317,571
Stores, spare parts and loose tools 183,851,002 96,830,205
Work in progress 555,862,103 661,726,187
Finished goods
Trading - in hand 246,760,736 97,630,343
Manufactured 634,506,634 778,946,160
12.2 881,267,370 876,576,503
Provision for slow moving and obsolete items 12.1 (203,208,590) (212,150,560)
5,713,841,339 4,717,791,824
12.1 Provision for slow moving and obsolete items
Opening provision 212,150,560 193,676,035
Charge for the year 75,051,310 85,650,605
Reversal during the year (83,993,280) (67,176,080)
Closing provision 203,208,590 212,150,560

12.2  The finished goods are recorded at lower of cost and net realizable value which has resulted in a
reversalamounting to Rs. 8.94 million (2024:impairmentloss amounting to Rs. 18.47 million) recorded
in cost of revenue.
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2025 2024
13 TRADE RECEIVABLES Note Rupees Rupees

Export sales 165,891,286 120,550,269

Local sales 4,564,914,736  2,360,697,663

4,530,806,022 2,481,247,932

Less: allowance for expected credit losses 13.1 (129,957,454) (57,651,504)

13.2 4,400,848,568 2,423,596,428

13.1 Allowance for expected credit losses:

Opening balance 57,651,504 22,372,807
Charge / (reversal) during the year 36 72,305,950 35,278,697
129,957,454 57,651,504
13.2  Tradereceivables become due after 30 to 45 days of the invoice date. Generally, balances outstanding
for more than 360 days are treated as default.
2025 2024
14 ADVANCES, TRADE DEPOSITS AND PREPAYMENTS Rupees Rupees
Advances to staff

- against expenses 14.1 16,963,182 30,753,110
- against salary 14.2 30,076,384 26,014,292
- current portion of advances against vehicles 11 12,394,358 10,428,816

59,433,924 67,196,218

Advance to suppliers against goods and services 505,995,456 387,827,332

Margin against letter of credit 30,795,218 33,059,431

Trade deposits 27,868,905 23,840,672

Prepayments 33,536,569 41,457,606

657,630,072 553,381,259

14.1 Advances to staff provided to meet business expenses are settled as and when the expenses are
incurred.

14.2  Advances to staff are interest free and settled against immediate salary. These advances are
secured against final settlement of staff provident fund. The impact of discounting to present value
is assessed to be immaterial by the management.

-
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2025 2024
15 OTHER RECEIVABLES Note Rupees Rupees
Interest accrued 4,362,884 19,979,979
Sales tax recoverable 166,409,673 111,687,167
Security deposit 4,731,634 -
Others 1,239,731 5,907,435
176,743,922 137,574,581
16 SHORT TERM INVESTMENTS
Mutual funds - fair value through profit or loss 16.1 2,659,250,468 3,471,920,933
Term deposit receipts - at amortized cost 16.3 400,372,214 166,929,713

3,059,622,682 3,638,850,646

16.1 Theseinvestments are measured at fair value through profit or loss:

Balance at the beginning of the year 3,471,920,933 1,699,124,325
Additions during the year 6,133,140,049 4,383,230,301
Redemption during the year (7,290,579,760)  (2,847,386,088)
Realized gain / (loss) on redemption of

investments during the year 37 168,760,287 79,159,430
Unrealized gain on remeasurement of

investments during the year 37 176,008,959 157,792,965
Closing fair value of short term investment 2,659,250,468 3,471,920,933

-
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Units Fair Value
2025 2024 2025 2024
16.2 Mutual fund wise detail is as follows: Numbers Numbers Rupees Rupees

Alfalah GHP Money Market Fund 3,302,007 4,836,803 343,450,947 520,888,356
Alfalah GHP Income Fund (AGHPIF) 14 - 1,665 -
MCB Cash Management Optimizer Fund 1,972,271 1,934,218 211,908,831 215,329,898
Faysal Halal Amdani Fund 3,037 2,283 323,883 303,365
Faysal Islamic cash fund 162 - 16,963 -
NBP Money Market Fund - 47,882 - 522,825
NBP Financial Sector Income Fund - 10,542,234 - 122,532,634
UBL Money Market Fund- Class "C" - 2,334,503 - 256,261,836
UBL Liquidity Plus Fund 1,315 1,186 140,270 130,968
UBL Government Securities Fund 1,560 - 200,000,000 -
UBL Income Opportunity Fund 6,707 - 766,446 -
UBL Al Amin Shariah Fund 8 7 4,185 2,944
UBL Growth And Income Fund - Class ‘'Iu’ 521 - 47,000 -
Al-Ameen Islamic Energy Fund - Class 'A’ 39 - 12,155 -
Ubl Liquidity Fund - Class 'A’ 2,010,314 - 207,580,973 -
NIT Social Impact Fund 49,220,441 40,583,318 260,734,256 450,313,164
NIT Government Bond Fund 1,136,781 52,329,614 12,029,417 575,819,378
NIT Income Fund 29,282 4,492,565 317,163 50,000,000
NIT Money Market Fund 19,796,100 - 203,442,542 -
Pak Qatar Income Plan 856,615 3,458,519 105,120,676 385,598,185
HBL Money Market Fund 7,187 5,506 780,704 618,572
Financial Sector Income Fund Plan | 70 - 7,556 -
ABL Government Securities Funds B 13 11 137 124
ABL Fixed Rate Plan VIl - 10,000,000 - 105,783,000
ABL Fixed Rate Plan XII - 53,148,656 - 538,395,881
ABL Fixed rate plan-XX 20,000,000 - 204,642,000 -
ABL FIXED RATE PLAN - XIX 10,905,556 - 114,952,199 -
ABL Cash Fund - 3,675 - 41,029
JS Cash Fund 613 515 67,869 63,251
JS Microfinance Sector Fund 2,254,529 - 257,805,341 -
AL Habib Income Fund 4,924 1,069,540 529,698 119,084,173
AL Habib Money Market Fund 962,965 - 101,732,375 -
Lakson Income Fund 1,652,036 1,154,350 179,033,956 130,231,350
Lucky Islamic Money Market Fund 475,039 - 50,000,000 -
Meezan Cash Fund 3,420,336 - 184,195,700 -
Meezan Gold Fund 69,576 - 19,590,109 -
Meezan Rozana Amdani Fund 309 - 15,452 -

118,090,327 185,945,385 2,659,250,468 3,471,920,933
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16.3

These represents investments in term deposit receipts. They carry average profit at the rate of
ranging from 9.02% to 16% (2024: 11.25% - 21.00%) with maturity up to October 2026.
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2025 2024
17 TAX REFUNDS DUE FROM THE GOVERNMENT Note Rupees Rupees
Sales tax refundable - net 127,433,346 254,004,772
Provision against sales tax refundable 17.1 - (88,092,012)
127,433,346 165,912,760
Income tax refundable - net 138,049,114 31,187,588
265,482,460 197,100,348
17.1 Provision against sales tax refundable
Opening balance 88,092,012 -
(Reversal) / charge for the year 36 (88,092,012) 88,092,012
- 88,092,012
18 CASH AND BANK BALANCES
Cashin hand
Balance with banks 399,622 633,770
Current accounts
- Local currency 203,826,885 || 1,035,370,000
- Foreign currency 18.1 228,704,609 75,337,262
Savings accounts 18.2 151,294,790 382,406,324

583,826,284 1,493,113,586

584,225,906  1,493,747,356

18.1 This represents the foreign currency bank accounts with balance amounting to USD 815,550 (2024:
USD 268,185).

18.2 These represents savings accounts which carries average profit at the rate of ranging from 6.46% to
9.10% (2024:9.21% to 20.10%).

18.3 Cash and cash equivalents

The above figures of cash and bank balances reconcile to the amount of cash and cash equivalents
shown in the statement of cashflows at the end of financial year as follows:
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2025 2024
Note Rupees Rupees
Cash and bank balances 584,225,906 1,493,747,356
Short term borrowings 28 (301,798,222) (784,230,282)
Cash and cash equivalents as per statement of cashflows 282,427,684 709,517,074
19 SHARE CAPITAL

Authorized share capital
100,000,000 (2024: 100,000,000) ordinary shares of
Rs. 10 each 1,000,000,000 1,000,000,000
19.1 Issued, subscribed and paid up share capital

5,905,000 (2024: 5,905,000) ordinary shares of Rs. 10

each fully paid in cash 59,050,000 59,050,000

95,000 (2024: 95,000) ordinary shares of Rs.10 each

issued for consideration other than cash 19.1.1 950,000 950,000

46,983,363 (2024: 46,983,363) ordinary shares of

of Rs. 10 each issued as bonus shares 469,833,630 469,833,630

529,833,630 529,833,630

292

19.1.1 Thisrepresents the issuance of shares against the transfer of plant and machinery and other assets.

19.2 Allordinary shares rank equally with regard to the Company's residual assets. Holders of these shares
are entitled to dividends as declared from time to time and are entitled to one vote per share at
general meetings of the Company. The shareholders of the Company do not have any agreements
for voting rights, board selection, rights of first refusal, and block voting.
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2025 2024
20. REVALUATION SURPLUS ON OPERATING FIXED ASSETS Note Rupees Rupees
Opening balance of gross surplus on
revaluation of fixed assets 1,281,367,470 1,344,555,411
Addition during the year - -
Incremental depreciation relating to surplus on
revaluation of fixed assets - transferred to
unappropriated profits (56,602,195) (63,187,941)
1,224,765,275 1,281,367,470
Less related deferred tax liability on:
Balance at the beginning of the year 203,808,712 218,717,109
Related deferred tax on additions during the year - -
Effect of deferred tax due to change in effective tax rate
Incremental depreciation relating to surplus on revaluation - 7,711,645
of operating fixed assets - transferred to unappropriated profits (20,253,925) (22,620,042)
183,554,787 203,808,712
Closing balance of surplus on revaluation of fixed assets 20.1 1,041,210,488 1,077,558,758
20.1 The surplus on revaluation of freehold land, building on freehold land and plant and machinery is not
available for distribution to the shareholders in accordance with section 241 of the Companies Act,
2017. For details of related fair value determination, refer to Note 47.2 of these consolidated financial
statements.
2025 2024
21 LEASE LIABILITIES Note Rupees Rupees
Present value of lease payments 493,584,101 136,042,610
Less: Current portion shown under current liabilities 27 (112,762,508) (65,980,025)
380,821,593 70,062,585
-
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Set out below are the carrying amounts of lease liabilities and the movements during the year:

2025
------------------ Rupees ------------------

Building Vehicles l\lf:l’laacnr::isggy Total
As at January 01, 50,803,192 51,939,418 33,300,000 136,042,610
Additions 192,830,446 305,501,979 - 498,332,425
Accretion of interest 11,834,208 28,133,151 2,232,765 42,200,124
Payments (63,226,589) (84,231,704) (35,532,765) (182,991,058)
As at December 31, 192,241,257 301,342,844 - 493,584,101

2024
------------------ Rupees --------=====-"---

Building Vehicles I‘/P|!’;1acnlf:ci:2?y Total
As at January 01, 182,553,545 233,374,726 112,632,094 528,560,365
Additions - 67,224,550 37,000,000 104,224,550
Accretion of interest 16,533,888 43,593,946 9,599,182 69,727,016
Payments (148,284,241) (292,253,804) (125,931,276) (566,469,321)
As at December 31, 50,803,192 51,939,418 33,300,000 136,042,610

2025 2024

21.1 Maturity analysis of lease liabilities: Note Rupees Rupees
Within one year 163,057,411 82,484,990
After one year but not more than five years 454,743,939 84,450,783
Finance cost (124,217,249) (30,893,163)
Total lease liabilities 493,584,101 136,042,610

21.2 Salient features of the leases are as follows:

- Discounting factor

11.53%-14.19%  8.94% -23.84%

- Leaseterm

12to 120 Months 12to 120 Months
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2025 2024
21.3 Amountrecognised in consolidated statement of Note Rupees Rupees
profit or loss
Interest expense on lease liabilities 38 42,200,124 69,727,016
Expenses related to short term leases 99,006,920 107,976,674
Total amount recognised in the consolidated
statement of profit or loss 141,207,044 177,703,690
22 LONG TERM LOAN - SECURED
Long term loans 22.1 6,319,789 447,716,085
Less: Current portion shown under current liabilities 27 (3,896,296) (128,896,296)
2,423,493 318,819,789
22.1 The movement of long termloanis as follows:
Opening balance as at January 01, 22.1.1&22.1.2 447,716,085 714,112,381
Principal payments made during the year (441,396,296)  (266,396,296)
6,319,789 447,716,085
Less: Current portion shown under current liabilities (3,896,296)  (128,896,296)
Closing balance as at December 31, 2,423,493 318,819,789

22.1.1 Two loans include one facilitiy of amounting to Rs. 500 million with maturity date of June 05, 2028
was obtained during 2023 from Meezan Bank Limited to meet the long term financing and carries
markup at the rate of 3 month KIBOR + 0.1% per annum, repayable in 16 equal quarterly instalments
commenced after a grace period of one year. However the facility of Rs. 500 million has been early
settled during the year. This facility was secured against first pari passu charge over all present and
future plant and machinery.

22.1.2 Thisincludesloan obtained from MCB Bank Limited with maturity date of June 10, 2029 under facility
for setting up solar based power project under SBP financing scheme for renewable energy having
sanctioned limit of Rs. 50 million (2024: Rs. 50 million) and carries markup at the rate of 2% + 0.5%
per annum payable quarterly (2024: 2% + 0.5%) whereas principal is repayable in 27 equal quarterly
instalments starting from December 10, 2022. This facility is secured against lien on mutual funds up
to Rs. 67 million placed in MCB Investment Management Limited. The loan has been measured at its
fair value in accordance with IFRS 9 (Financial Instruments) using effective interest rate of 3 months
KIBOR at respective draw down date. The difference between fair value of loan and loan proceeds
has been recognised as deferred grant as per requirements of IAS 20 (Accounting for Government
grants and disclosure of Government assistance) and as per circular 11/2020 issued by the Institute
of Chartered Accountants of Pakistan.
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2025 2024
23 DEFERRED TAX LIABILITIES Rupees Rupees
Deferred tax liabilities - net 250,433,156 279,379,302
Deferred tax liabilities on taxable temporary differences:
Surplus on revaluation of operating fixed assets 179,162,243 199,416,168
Accelerated tax depreciation 303,274,709 359,398,409
Short term investments 44,002,240 -
Lease arrangement - net 4,671,470 -
531,110,662 558,814,577
Deferred tax assets on deductible temporary differences:
Lease arrangement - net - (18,313,693)
Provisions and allowances (265,593,832) (259,270,582)
Tax credit (1,851,000) (1,851,000)
Minimum tax unused credit (13,232,674) -
(280,677,506) (279,435,275)
Deferred tax liabilities 250,433,156 279,379,302
23.1 Movementindeferredtaxis as follows:
As at January 01, 279,379,302 202,057,707
Recognized as deferred tax expense / (income) in
consolidated statement of profit or loss:
Surplus on revaluation of operating fixed assets (20,253,924) (21,738,856)
Accelerated tax depreciation on fixed assets (56,123,701) 180,879,214
Short term investments 44,002,240 -
Lease liabilities 22,985,163 (31,572,813)
Minimum tax unused credit (13,232,674) -
Provisions and allowances 26,370,259 (37,612,529)
3,747,363 89,955,016
283,126,665 292,012,723
Recognized as deferred tax expense in consolidated
statement of comprehensive income:
Gratuity (32,693,509) (20,345,066)
Effect of deferred tax due to change in effective tax rate - 7,711,645
(32,693,509) (12,633,421)
250,433,156 279,379,302
-
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2025 2024
24 DEFERRED LIABILITIES Note Rupees Rupees

Deferred grant 24.1 2,970,631 4,171,514
Gratuity 24.2 142,283,276 399,621,919
145,253,907 403,793,433

24.1 Movement of deferred grant is as follows:
Opening balance as at January 01, 5,601,247 6,916,657
Grant income recognized during the year 37 (1,315,308) (1,315,410)
Closing balance as at December 31, 4,285,939 5,601,247
Less: Current portion shown under current liabilities 27 (1,315,308) (1,429,733)
Non current portion 2,970,631 4,171,514

24.2  Asdiscussed in Note 6.3, the Group operates an unfunded gratuity scheme for its employees, under
which benefits are paid on cessation of employment subject to a minimum qualifying period of
service.

2025 2024
Note Rupees Rupees
Present value of defined benefit obligation 24.2.1 142,283,276 399,621,919
24.2.1 Movement in the present value of define benefit obligation:

Opening balance as at January 01, 399,621,919 524,030,734
Current service cost 6,499,019 30,487,822
Interest cost on defined benefit obligation 17,185,732 78,908,232
Benefits paid during the year (610,727,888) (55,378,631)
Gains on plan curtailment 24.2.8 271,402,895 (224,263,133)
Charge to other comprehensive income 83,829,510 52,166,835

167,811,187 405,951,859
Less: balance due but not paid (25,527,911) (6,329,940)
Closing balance as at December 31, 142,283,276 399,621,919

-

Annual Report 2025

297



Consolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

2025 2024
24.2.2 (Reversal) / expense recognized in cosolidated Note Rupees Rupees
statement of profit or loss:
Current service cost 6,499,019 30,487,822
Interest cost 17,185,732 78,908,232
Gains arising on plan curtailment 271,402,895 (224,263,133)

295,087,646 (114,867,079)

24.2.3 Remeasurement gain recognized in other comprehensive income:

Actuarial losses and (gain) from changes in financial assumptions - 35,969,175
Experience adjustments 83,829,510 16,197,660
83,829,510 52,166,835

24.2.4 Historical information for gratuity plan

2025 2024 2023 2022 2021
-------------------------------- Rupees -------=------ccocomemoo
Present value of defined
benefit obligation 142,283,276 399,621,919 524,030,734 525,066,824 546,646,832

Remeasurement
adjustment arising on
plan liabilities 83,829,510 52,166,835 (68,944,791) (46,524,657) 17,177,141

Remeasurement adjustment
as percentage of
outstanding liability 58.92% 13.05% -13.74% -8.86% 3.14%

The projected unit credit method with the following significant assumptions was used for the valuation
of this scheme:

2025 2024
- Discount rate used for interest cost 12.25% p.a. 16.00% p.a.
- Discount rate used for year end obligation 11.75%p.a. 12.25% p.a.
- Expectedrate of increase in salary 10.75% p.a. 10.50% p.a.
- Expected average remaining working life time 6 years 6 years
- Mortality rates SLIC SLIC
2001-2005 2001-2005

298  Highnoon Laboratories Limited



Consolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

24.2.5 Sensitivity analysis

Significant assumptions for the determination of the defined obligation are discount rate and
expected salary increase. The sensitivity analysis below have been determined based on reasonably
possible changes of the respective assumptions occurring at the end of the reporting period, while

holding all other assumptions constant

2025 2024
Note Rupees Rupees
Discount rate + 100 bps 130,769,326 131,691,492
Discount rate - 100 bps 149,278,330 149,882,941
Salary increase + 100 bps 149,494,060 150,096,939
Salary increase - 100 bps 130,381,874 131,349,637
25.2.7 The following are the expected payments in future years:
Within next 12 months 17,005,276 31,754,598
Between 2 and 5 years 62,705,560 230,127,665
Between 5 and 10 years 121,017,652 276,288,267
Beyond 10 years 355,951,870 601,635,042
Total expected payments 556,680,358 1,139,805,572

The average duration of the defined benefit plan obligation at the end of the reporting period is 6
years (2024: 6 years).

24.2.7 Risks onaccount of defined benefit plans:

Final salary risk

The risk that the final salary at the time of cessation of service is greater than what the Group has
assumed. Since the benefit is calculated on the final salary, the benefit amount would also increase
proportionately.

Discount rate fluctuation

The plan liabilities are calculated using a discount rate set with reference to corporate bond yields. A
decrease in corporate bond yields will increase plan liabilities, although this will be partially offset by
anincrease in the value of the current plans’ bond holdings.

24.2.8 Theplancurtailmentarisesasthe gratuity benefit fornon-worker employees have beendiscontinued

with effect from January 01, 2025.
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2025 2024
25 TRADE AND OTHER PAYABLES Note Rupees Rupees
Trade creditors 1,974,078,037 1,815,244,837
Accrued expenses 290,558,131 332,282,744
Accrued markup 27,114,278 31,372,004
Due to employees 117,879,207 136,398,316
Provision for leave encashment 49,817,547 49,582,690
Payable to central research fund 25.1 69,556,281 52,057,254
Payable to provident fund trust 25.2 19,974,618 18,195,248
Payable to employees welfare trust 1,030,236 -
Withholding tax payable 85,571,432 55,884,021
Refund liabilities 203,818,090 157,543,316
Workers' Welfare Fund Payable 25.3 229,011,917 279,577,263
Workers' Profit Participation Fund 25.4 (4,617,429) 8,793,955
Sales tax payable 1,232,377 3,949,383
Other payables 1,821,358 -
3,066,846,080 2,940,881,031
25.1 Central research fund is charged at 1% of the profit before tax, of pharmaceutical companies and is
deposited to the Drug Regulatory Authority of Pakistan (DRAP) for supporting research of public and
national interests.
25.2  Allinvestments out of provident fund have been made in the collective investment schemes, listed
equity and listed debt securities in accordance with the provisions of Section 218 of the Companies
Act 2017 and the rules formulated for this purpose.
2025 2024
25.3 Workers Welfare Fund Payable Note Rupees Rupees
Opening balance as at January 01, 279,577,263 232,464,953
Charge for the year 36 143,946,023 88,083,811
Payment / Adjustment (194,511,369) (40,971,501)
Closing balance as at December 31, 229,011,917 279,577,263
-
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2025 2024
25.4 Workers' Profit Participation Fund Note Rupees Rupees
Opening balance as at January 01, 8,793,955 181,856,569
Interest charged during the year 36 359,000,872 259,561,936
Charge for the year 2,186,501 10,781,877
Paid during the year (374,598,757) (443,406,427)
Closing balance as at December 31, (4,617,429) 8,793,955
26 CONTRACT LIABILITIES
Advance from local distributors 36,349,731 220,308,109
Advance from institutions 196,315,344 11,724,730
Advance from foreign customer - export 3,959,494 135,330
236,624,569 232,168,169
26.1 The aging of contract liabilities is as follows:
Less than or equal to 30 days 186,431,066 224,093,569
31-90days 21,767,163 5,410,424
91-180 days 19,833,958 321,108
More than 180 days 8,592,382 2,343,068
236,624,569 232,168,169
26.2 Contractliabilities represent short term advances received from customers against delivery of goods
in future. Contract liabilities as at the beginning of the year, aggregating to Rs. 232.17 million (2024:
Rs. 83.08 million), have been recognized as revenue upon transfer of control. The Group expects that
outstanding contract liabilities will be recognised as revenue within next financial year.
2025 2024
27 CURRENT PORTION OF LONG-TERM LIABILITIES Note Rupees Rupees
Lease liabilities 21 112,762,508 65,980,025
Long term loan - secured 22 3,896,296 128,896,296
Deferred grant 24.1 1,315,308 1,429,733
117,974,112 196,306,054
28 SHORT TERM BORROWINGS
Short term borrowings from commercial banks 301,798,222 784,230,282
-
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Facilities available from Meezan Bank Limited comprise of running musharakah amounting to Rs. 500
million (2024: Rs. 750 million) and letter of credit (sight) under Musawamah amounting to Rs. 800
million (2024: Rs. 800 million). The facilities are secured against first joint pari passu charge over all
present and future current assets. The rate of profit on running musharakah is 1 Month KIBOR plus
0.30% (2024: 1 Month KIBOR minus 2.50%). Out of the aggregated facility, export refinance facility
amounting to Rs. 200 million (2024: Rs. 200 million) is available as a sub limit under the same security.
This facility carries profit at the rate of SBP rate plus 1% (2024: SBP rate plus 1%).

Facility availed from Meezan Bank Limited comprise Istisna finance amounting to Rs. 100 million
(2024: Rs. 100 million), which is a sublimit of the total facilities available amounting to Rs. 250
million (2024: Rs. 250 million). The other facilities available to the Group are letter of credit, letter
of guarantee and murabaha finance. These facilities are secured against first joint pari passu / pari
passu charge over present and future current assets of the Group with 25% margin. The markup
rate is 3-month KIBOR + 0.75% per annum (2024: 3-month KIBOR + 0.75% per annum). The facility
was utilized to the extent of Rs. 51.80 million at year end (2024: Rs. 22.80 million). The facility will
expire on August 31, 2026.

Facility availed from Bank of Punjab comprise Istisna finance amounting to Rs. 250 million (2024: Rs.
Nil), which is a sublimit of the total facilities available amounting to Rs. 250 million (2024: Rs. Nil). The
other facilities available to the Group are letter of credit and Musawamah - import. These facilities
are secured against first pari passu charge over current assets of the Group with 25% cash margin.
The markup rate is 3-month KIBOR + 0.40% per annum. The facility was fully utilized to the extent of
Rs. 250 million at year end. The facility will expire on May 31, 2026.

Facility availed from Habib Metropolitan Bank Limited comprise running finance amounting to Rs.
100 million (2024: Rs. 50 million). The Group also has other facilities available amounting to Rs. 400
million (2024: Rs. 150 million). The other facilities available to the Group are letter of credit, FATR
and long term loan. These facilities carry markup at the rate of 3-month KIBOR + 0.30% to 0.7%
per annum (2024: 1-month KIBOR + 0.30% per annum). The facility was utilized to the extent of Rs.
75.28 million (2024: Rs. 80.76 million). The facility will expire on October 31, 2026.

At the year end, the Group also had facilities from other banks amounting to Rs.400 million (2024:
Rs.400 million), which are not utilized by the Group. The facilities available to the Group are letter of
credit and letter of guarantee, These facilities carry markup at the rate of 3-month KIBOR + 0.30%
to 0.7% per annum (2024: 1-month KIBOR + 0.30% per annum). The facilities will expire in 2026.
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2024
Note Rupees
Income tax - net (15,209,679)
Provison for current tax 1,118,468,927
Effect of super tax 386,015,171
Levy 19,902,052
Advance income tax paid (1,503,205,290)
Prior year adjustment (36,390,539)
Closing balance (15,209,679)

While finalizing income tax assessments for the tax year 2010, Additional Commissioner Inland
Revenue (ACIR) had made addition on account of impairment loss with aggregate tax impact
of Rs. 10 million on May 31, 2013. The Company had filed an appeal on August 25, 2014, before
Commission Inland Revenue [CIR] (Appeals) who had upheld the additions, vide order no. 5/A-IV
dated November 12, 2015. Being aggrieved, the Company filed an appeal before Appellate Tribunal
Inland Revenue (ATIR) on December 30, 2015, who deleted the aforesaid additions. However, Federal
Board of Revenue has filed reference before honourable Lahore High Court against the judgment of
ATIR. The case is pending for adjudication. No provision has been recognized by the Group, as the
management on the basis of their legal consultant’s opinion expects a favourable outcome.

The Deputy Commissioner Inland Revenue has passed orders under section 161/205 in respect of
Tax Years 2015 and 2016 and created a demand of Rs. 2.7 million based on the observation that
the Group has not deducted withholding tax while making payment to certain suppliers. Being
aggrieved, the Group filed appeal before the CIR (Appeals) who upheld the order passed by DCIR.
Against the treatment method out, the Group preferred appeal before Honorable ATIR which is
pending adjudication. Provision has not been recognized by the Group, as the management expects
a favorable outcome.

The Assistant Commissioner Inland Revenue has passed orders under section 161/205 in respect
of Tax Years 2017 and created a demand of Rs. 4.1 million based on the observation that the Group
has not deducted withholding tax while making payment to certain suppliers. Being aggrieved, the
Group filed appeal before the CIR (Appeals) who which is pending for adjudication. Provision has not
been recognized by the Group, as the management expects a favorable outcome.
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The Deputy Commissioner Inland Revenue issued an order under section 45B of the Sales Tax
Act, 1990 by creating demand of Rs. 4.3 million. The Group has preferred to file an appeal before
Commission Inland Revenue [CIR] (Appeals) against the said order which has been partially decided
in the favor of the Group and demand has been reduced by Rs. 3.73 million. The Group has preferred
appeal against the remaining amount before ATIR, which is pending for adjudication. Provision has
not been recognized by the Group, as the management expects a favorable outcome.

The Deputy Commissioner Inland Revenue issued an order under section 45B of the Sales Tax Act,
1990 by creating demand of Rs. 10.6 million. The Group has preferred to file an appeal before ATIR
against the said order which is pending for adjudication. Provision has not been recognized by the
Group, as the management expects a favorable outcome.

The Assistant Commissioner Inland Revenue (‘ACIR’) has issued an order dated June 30, 2025 u/
s122 of the Income Tax Ordinance, 2001, inrespect of tax year 2019, creating a demand amounting
to Rs 845.71 million. The Group has preferred an appeal before Commissioner Inland Revenue,
Appeals ('CIR(A)’) against this order, on July 26, 2025, which is pending adjudication. The provision
has not been recognised by the Group, as the management expects a favourable outcome.

The Group has challenged the imposition of super tax under Section 4C of the Income Tax Ordinance,
2001 on the grounds of retrospective applicability. For Tax Year 2022, the Honorable Lahore High
Court, vide judgment dated April 12, 2023, struck down the levy of super tax at 10% but allowed
imposition at 4% on a retrospective basis; however, the Group's Intra Court Appeal was decided
in its favor on May 16, 2024, and the matter is now pending before the Honorable Supreme Court
of Pakistan upon appeal filed by the Federal Board of Revenue. For Tax Year 2023, the Group has
also challenged the retrospective imposition of super tax at 10% before the Honorable Lahore
High Court, which has granted a stay against its operation, and the matter is pending adjudication.
No provision has been recognized in respect of these matters, as the management, based on the
opinion of its legal advisors, expects a favorable outcome.

A petition dated September 8, 2025 has been filed under section 286 of the Companies Act, 2017
before the Lahore High Court. The case has not yet been fixed for hearing. The management,
based on the assessment of its concerned legal advisors, is of the view that no outflow of economic

resources is expected to occur based on the aforementioned petition.
There are several claims that have been lodged against the Group. The quantum of potential liability

cannot be estimated reliably. The Group is hopeful of a favorable outcome, therefore, no provision
has been recognized in these financial statements.
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2025 2024
30.2 Commitments Note Rupees Rupees
The Group has commitments against:
Letter of credit 956,401,169 1,032,325,783
Bank contracts 489,730,620 270,379,501
ljarah rentals 30.2.1 350,131,549 -
Capital expenditure 80,240,684 -
1,876,504,022 1,302,705,284
2025 2024
30.2.1 Future payments under ljarah: Note Rupees Rupees
Within one year 87,634,402 -
After one year but not more than five years 262,497,147 -
30.3 350,131,549 -

30.3 This represents a five-year ijarah contract with First Habib Modaraba against company vehicles,
rentals of which are calculated with reference to 6 month KIBOR + 0.5% subject to a 5% floor and

35% ceiling. The rate is subject to revision on semi annual basis.

2025 2024
31. REVENUEFROM CONTRACTS WITH CUSTOMERS- NET Note Rupees Rupees

Manufacturing:
Local sales 28,359,713,111 25,976,258,161
Export sales 2,180,243,714 1,950,164,791
30,539,956,825  27,926,422,952
Trading 3,908,710,528 1,562,849,801
Toll manufacturing 852,892,313 712,472,182
35,301,559,666  30,201,744,935

Less:

Trade Discounts 5,002,832,460 4,638,751,109
Sales tax 261,886,434 263,729,297
Sales return 2,331,202,818 658,371,570
(7,595,921,712)  (5,560,851,976)
31.1 27,705,637,954  24,640,892,959
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2025 2024
31.1 Geographical information Note Rupees Rupees

Revenue from external customers - net

Pakistan 24,769,702,807  22,679,341,488
Afghanistan via an agent 1,621,333,632 1,452,933,047
United Arab Emirates 298,270,568 142,906,011
Srilanka 93,818,608 -
France 84,202,607 130,036,251
Sudan 38,549,164 20,612,556
Cambodia 18,883,757 12,232,658
Kenya 6,177,926 75,467,480
Others 21,388,727 26,852,854
Iraq - 40,880,365
Dubai - 37,291,828
Tanzania - 10,951,741

27,705,637,954  24,629,506,279

31.2 Performance obligation

The performance obligation is satisfied at a point in time when the control of the goods and services
is transferred to the customer.
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2025 2024
32 COST OF REVENUE Note Rupees Rupees

Raw and packing material consumed 8,107,464,598 8,907,095,287
Stores consumed 191,513,080 158,714,001

32.1  8,298,977,678 9,065,809,288
Salaries, wages and benefits 32.2 1,469,511,946 1,092,451,285
Fuel and power 370,124,295 398,477,481
Repairs and maintenance 28,311,807 47,458,053
Toll charges 134,806,593 120,361,561
Inventories written down 13,998,996 17,486,732
Depreciation 7.1 255,620,020 222,213,852
Amortization 8.2 5,737,918 6,304,470
Factory supplies 27,595,107 23,536,681
Vehicle running and maintenance 245,315,834 157,147,337
Insurance 47,929,677 30,900,789
Printing and stationery 44,681,780 51,275,652
Fee and subscription 43,284,034 82,622,743
Rent, rates and taxes 32.3 54,095,875 54,080,688
Traveling and conveyance 42,047,474 21,481,308
Consultancy and professional charges - 12,667,553
Telephone, postage and communication 973,327 3,410,446
Training 3,451,566 -
ljarah rentals 1,304,819 -
Other direct costs 18,034,313 20,819,648
Provision for slow moving and obsolete stock (14,256,544) -
Staff welfare and entertainment 9,478,699 6,530,418
Legal and professional 6,324,057 -
Freight expenses 2,177,600 2,980,432
Staff training and development 881,692 8,976,592

11,110,408,563 11,446,993,009
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2025 2024
Note Rupees Rupees
Inventory effect of work in process
Opening 661,726,187 278,623,344
Closing (555,862,103) (661,726,187)
105,864,084 (383,102,843)

Cost of goods manufactured
Inventory effect of finished goods
Opening
Closing

11,216,272,647

11,063,890,166

778,946,160 824,607,842
(634,506,634) (778,946,160)
144,439,526 45,661,682

Inventory effect of trading goods

11,360,712,173

11,109,551,848

Opening 97,630,343 136,324,851
Purchases 1,295,422,104 963,633,937
Closing (246,760,736) (97,630,343)
1,146,291,711 1,002,328,445

Cost of goods sold 12,507,003,884  12,111,880,293

32.1 Raw, packing material and store consumed:

Opening stock
Add: Purchases during the year

Less: Closing stock

12

3,391,639,695
8,661,572,707
(3,754,234,724)

3,899,783,242
8,557,665,740
(3,391,639,694)

Consumed during the year

8,298,977,678

9,065,809,288

32.2 Thisincludes the following staff benefits:

Defined benefit plan - gratuity 117,374,768 (29,139,313)
Defined contribution plan - provident fund 27,525,189 25,835,419
Provision for compensated leave absences 6,904,374 13,823,744

151,804,331 10,519,850

308

32.3  This represents payment amounting to Rs. 54.09 million (2024: Rs. 53.18 million) in respect of rent
of warehouses. The Group has accounted for this using short term lease exemptions accounting of

IFRS - 16.
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2025 2024
33. DISTRIBUTION, SELLING AND PROMOTIONAL EXPENSES Note Rupees Rupees
Salaries and benefits 33.1 2,134,070,255 2,016,200,669
Traveling and conveyance 863,013,744 878,367,161
Training, seminars and symposia 610,445,870 377,151,714
Literature, promotion and advertisement material 2,049,685,634 1,269,521,157
Vehicle running and maintenance 488,372,965 325,124,586
Freight 246,061,085 226,867,018
Sample goods 342,379,385 446,530,122
Newspapers and subscriptions 98,179,069 140,984,148
Insurance 78,638,699 46,890,787
Commission on settlement 23,791,595 14,471,865
Rent, rates and taxes 33.2 11,230,005 53,131,835
Office supplies 9,740,703 7,642,099
Printing and stationery 3,676,420 2,949,125
Repairs and maintenance 6,698,903 123,696,267
Legal and professional charges 23,598,478 2,498,560
ljarah rentals 10,837,247 -
Depreciation 7.1 84,357,480 91,890,320
Amortization 8.2 578,569 775,562
Telephone, postage and communication 5,706,688 28,137,273
Others 5,667,082 5,261,642
Staff welfare and entertainment 341,257 302,463

7,097,071,133 6,058,394,373

33.1 Thisincludes following staff benefits:

Defined benefit plan - gratuity 68,027,920 (48,460,668)
Defined contribution plan - provident fund 45,748,757 41,793,828
Provision for compensated leave absences 7,461,037 15,845,841

121,237,714 9,179,001

33.2  This represents payment amounting to Rs. 11.23 million (2024: Rs. 53.13 million) in respect of rent
of warehouses. The Group has accounted for this using short term lease exemptions accounting of
IFRS-16.
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2025 2024
34. ADMINISTRATIVE AND GENERAL EXPENSES Note Rupees Rupees

Salaries and benefits 34.1 696,875,720 493,067,535
Advertisement, seminars and symposia 37,413,154 20,516,204
Vehicle running and maintenance 119,476,597 97,678,847
Donation 34.3 1,032,500 3,613,440
Repairs and maintenance 14,749,123 20,455,754
Newspapers and subscriptions 49,514,498 60,627,356
Telephone, postage and communication 11,793,745 7,581,810
Rent, rates and taxes 33,681,040 1,664,151
Traveling and conveyance 42,025,506 32,513,710
Legal and professional charges 31,253,661 45,981,222
Electricity, gas and water 21,054,490 58,888,770
Office supplies 21,466,672 15,723,247
Insurance 8,008,559 8,383,324
Printing and stationery 6,755,452 9,225,750
Auditors' remuneration 34.2 9,368,000 5,563,850
Depreciation 7.1 77,805,256 32,569,349
Amortization 8.2 8,433,313 3,755,798
Others 7,540,694 2,588,843
Staff welfare and entertainment 11,027,708 9,591,084
Staff training and development 4,127,916 233,508
1,213,403,604 930,223,552

34.1 ltincludes the following staff benefits:
Defined benefit plan - gratuity 109,684,834 (37,267,098)
Defined contribution plan - provident fund 14,496,167 16,120,439
Provision for compensated leave absences 758,265 2,211,788
124,939,266  (18,934,871)

-
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2025 2024
Note Rupees Rupees
34.2 Auditors' remuneration
Statutory audit 7,000,000 3,091,200
Fee for review of half yearly financial information 918,000 530,000
Other certification 150,000 887,500
Review of statement of compliance 500,000 240,000
Out of pocket 800,000 815,150
9,368,000 5,563,850

34.3

Thereis no donation to a party exceeding Rs. 500,000. Further, none of the Directors or their spouses

have any interest in the donee.

2025 2024
35. RESEARCHAND DEVELOPMENT EXPENSES Note Rupees Rupees
Salaries and benefits 35.1 8,644,330 8,696,171
Vehicle repair and maintenance 1,963,005 744,186
Others 186,531 30,625
10,793,866 9,470,982
35.1 Itincludes the defined contribution plan - provident fund of Rs. 0.36 million (2024: Rs. 0.26 million).
2025 2024
36. OTHER OPERATING EXPENSES Note Rupees Rupees
Workers' Profit Participation Fund 25.4 360,015,112 269,914,801
Workers' Welfare Fund 25.3 143,946,023 88,083,811
Workers' Welfare Fund - prior year impact - -
Central Research Fund 72,007,439 52,545,188
Allowance for expected credit losses 13.1 72,305,950 35,278,697
(Reversal) / provision against sales tax refundable 17.1 (88,092,012) 88,092,012
Exchange (gain) / loss 23,308,718 (1,365,310)
583,491,230 532,549,199
-
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2025 2024

37. OTHERINCOME Note Rupees Rupees
Return on deposits and mark oninterest bearing accounts 55,485,042 79,385,190
Dividend Income on short term investments 3,480,237 71,972,605
Unrealized gain on re-measurement of short term
investments to fair value 176,008,959 157,792,965
Realised gain on short term investments 168,760,287 79,159,430
Royalty income from associate 6,354,522 -
Deferred income 24.1 1,315,308 1,315,410
Gain on disposal of operating fixed asset 7.1.6 15,528,278 27,903,169
Liabilities written back 2,186,500 -
Scrap sales 5,780,615 20,094,383
Otherincome 6,080,224 3,757,604
Reversal of expected credit losses - 125,636

440,979,972 441,506,392

38. FINANCE COSTS
Finance cost on lease liabilities 21.3 42,200,124 69,727,016
Markup on long term loans 35,676,631 217,671,374
Markup on short term borrowings 34,961,412 107,202,828
Bank charges 16,896,257 12,350,984
Interest on Workers' (Profit) Participation Fund 1,172,261 429,012

130,906,685 407,381,214

39. LEVY
Levy
Final tax 39.1 13,232,674 19,930,608
39.1 Thisrepresents final taxes paid under Section 154A of Income Tax Ordinance, 2001 representing levy

in terms of requirements of IFRIC 21/1AS 37.
-
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39.2 Reconciliation of levy charge

Reconciliation of current tax charge charged as per tax laws for the year, with current tax recognised

in the statement of profit or loss is as follows:

2025 2024
Rupees Rupees
Current tax liability for the year as per applicable tax laws 2,486,568,641  1,598,781,581
Portion of current tax liability as per tax laws,
representing income tax under IAS 12 (2,473,335,967) (1,578,850,973)
Portion of current tax computed as per tax laws,
representing levy in terms of requirements of
IFRIC 21/1AS 37 (13,232,674) (19,930,608)
Difference - -
40. TAXATION
Current income tax:
Current year 2,473,335,967 1,578,850,973
Prior year (14,685,883) (47,088,392)

2,458,650,084

Deferred tax:

1,531,762,581

Current year 3,747,363

Prior year -

92,290,535

3,747,363

92,290,535

2,462,397,447

1,624,053,116
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40.1

Reconciliation of tax charge for the year

Numerical reconciliation between the average effective tax rate and the applicable tax rate is as follows:

Note

2025

Rupees

2024

Rupees

Profit before income tax

6,603,947,524

5,032,499,738

Tax expense on accounting profit (29%

as per Income Tax Ordinance, 2001)

Effect of allowable / not allowable deductions
Tax credit

Effect of amounts subject to fixed / final taxes
Effect of super tax

Prior year income tax charge

Prior year deferred tax charge

Effect of deferred tax

1,915,144,782

(53,554,304)

(402,675)
(13,232,674)
629,128,201
(14,685,883)

3,747,363

1,459,424,924

(111,706,241)
(2,826,069)
(55,945,602)
386,015,171
(47,088,392)
(3,820,675)
92,290,535

Average tax expense charged to profit or loss

2,462,397,447

1,624,053,116

Average tax rate charged to profit or loss

37.29%

32.27%

40.2 Theaggregate of final tax and income tax amounting toRs. 2,458.65 million (2024: Rs. 1,531.76 million)
represents tax liability of the Company calculated under the relevant provisions of the Income Tax
Ordinance 2001.

41. EARNINGS PER SHARE - BASIC AND DILUTED

There is no dilutive effect on the basic earnings per share of the Group which is based on:

2025 2024
Profit after taxation Rupees 4,128,317,403 3,388,516,014
Weighted average number of ordinary shares Number of shares 52,983,363 52,983,363
Earnings per share Rupees 77.92 63.95

41.1 During the year the Group has not issued any bonus shares.
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2025 2024

42. CASHFLOWS FROM OPERATING ACTIVITIES Note Rupees Rupees
Profit before levy and taxation 6,603,947,524 5,012,569,130
Adjustments for non-cash and other items:
Depreciation of operating fixed assets 7.1 417,782,756 346,673,521
Amortization of intangible assets 8.2 14,749,801 10,835,830
Provision / reversal for defined benefit obligation 24.2.2 295,087,646 (114,867,079)
(Reversal) / provision for slow moving
and obsolete stocks 12.1 (8,941,970) 18,474,525
Provision for Workers' Profit Participation Fund 25.4 360,015,112 269,914,801
Provision for Workers Welfare Fund 25.3 143,946,023 88,083,811
Provision for Central Research Fund 36 72,007,439 52,545,188
Finance cost 38 130,906,685 407,686,357
Allowance for expected credit losses 13.1 72,305,950 35,153,061
(Reversal) / Provision for sales tax refundable (88,092,012) 88,092,012
Deferredincome 37 (1,315,308) (1,315,410)
Exchange loss / (gain) - net 36 23,308,718 (1,365,310)
Gain on disposal of property plant and equipment 37 (15,528,278) (27,903,168)
Un-realized gain on remeasurement of investments 37 (176,008,959) (157,792,965)
Return on deposits 37 (55,485,042) (72,261,078)
Dividend income on short term investment 37 (3,480,237) (71,972,605)

1,181,258,324

869,981,491

Cash flow before working capital changes
Working capital changes:

(Increase) / decrease in current assets:
Stockin trade

Trade debts

Advances, trade deposits and prepayments
Other receivables

Tax refunds due from the Government
Increase / (decrease) in current liabilities:
Trade and other payables

Contract liabilities

7,785,205,848

5,882,550,621

(987,107,545)
(2,072,866,808)
(102,283,271)
(25,321,152)
112,723,237

176,700,478
4,456,400

207,064,439
(290,326,651)
28,857,877
(14,760,615)
16,821,726

924,790,773
160,076,321

(2,893,698,661)

1,032,523,870

Cash generated from operations

4,891,507,187

6,915,074,491
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43. REMUNERATION OF CHIEF EXECUTIVE, DIRECTOR AND EXECUTIVES
The aggregate amounts charged in the consolidated financial statements for remuneration, allowances
including all benefits to the Chief Executive and Executives of the Group are as follows:
2025 2024
Ch|ef Director | Executives Chlef Director | Executives
Executive Executive
------------------------ Rupees------------------co----

Short-term employee benefits

Managerial remuneration 45,120,823 18,933,573 741,996,041 27,609,927 14,759,520 702,255,786

House rent, utilities and medical 19,437,326 6,966,426 318,404,059 7,954,116 3,840,480 275,717,541

Conveyance allowance 3,000,000 3,000,000 1,334,924 1,900,000 1,900,000 981,764

Retirement benefits 60,667,543 1,160,666 168,797,419 5,924,228 799,247 37,131,172

128,225,692 30,060,665 1,230,532,443 43,388,271 21,299,247 1,016,086,263

Number of persons 1 1 248 1 1 201

43.1 In addition to the above, chief executive and certain other executives have been provided with
free use of the Group maintained cars as per terms of employment. Further, medical expenses are
reimbursed in accordance with the Group's policies.

43.2  Managerial remuneration includes Rs. 136.325 million (2024: Rs. 177.215 million) charged in the
statement of profit or loss in respect of bonus to chief executive and executives of the Group.

43.3 Inaddition, 3 (2024: Nil) directors were paid aggregate fee of Rs 900,000 (2024: Nil). Directors are not
paid any remuneration except meeting fee.

44.  FINANCIAL RISK MANAGEMENT

44.1 Financialrisk factors
The Group's activities expose it to a variety of financial risks: market risk (including interest rate
risk, price risk and currency risk), credit risk and liquidity risk. The Group's overall risk management
program focuses on having cost efficient funding as well as to manage financial risk to minimize
earnings volatility and provide maximum return to shareholders. Risk management is carried out by
the Group finance and planning department under policies approved by the senior management.
The Board of Directors has overall responsibility for the establishment and oversight of the Group's
risk management framework. The Board is also responsible for developing and monitoring the
Group's risk management policies.
The Group's risk management policies are established to identify and analyse the risks faced by the
Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk

-

316

Highnoon Laboratories Limited



For The Year Ended 31 December 2025

management policies and systems are reviewed regularly to reflect changes in market conditions and
the Group's activities. The Group, through its training and management standards and procedures,
aims todevelop adisciplined and constructive control environmentin which allemployees understand
their roles and obligations.

The Audit Committee oversees how management monitors compliance with the Group's risk
management policies and procedures, and reviews the adequacy of the risk management framework
in relation to the risks faced by the Group. The Audit Committee is assisted in its oversight role
by Internal Audit. Internal Audit undertakes both regular and ad hoc reviews of risk management
controls and procedures, the results of which are reported to the Audit Committee.

The Group's exposure to financial risk, the way these risks affects the financial position and
performance and the manner in which such risks are managed is as follows:

Market risk is the risk that the value of the financial instrument may fluctuate as a result of
changes in market interest rates or the market price due to change in credit rating of the issuer
or the instrument, change in market sentiments, speculative activities, supply and demand of
securities and liquidity in the market. The Group incurs financial liabilities to manage its market
risk. All such activities are carried out with the approval of the Board.

Foreign exchange risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate due to changes in foreign exchange rates. This risk exist due
to the Group's exposure resulting from outstanding future commercial transactions or
receivables and payables.

The Groupis exposed to exchangerisk arising from currency exposures mainly with respect
to currencies mentioned below on import of raw material, packing material and stores and
spares and debtors against export sales. The Group's is exposed to foreign exchange risk
as at December 31, 2025 as it has financial instruments denominated in currency other
than the functional currency of the Group.

A foreign exchange risk management policy has been developed and approved by the
management. The policy allows the Group to take currency exposure for limited periods

within predefined limits while open exposures are rigorously monitored.

The following analysis demonstrates the sensitivity to a reasonably possible change in for-
eign exchange rates, with all other variables held constant, of the Group's profit before tax.

Annual Report 2025 317



Consolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

Changesin Effects on profit Effects on profit
FC Rate before tax 2025 before tax 2024
Rupees Rupees
Receivables - USD +15% 23,589,534 6,199,980
-15% (23,589,534) (6,199,980)
Receivables - Euro +15% 1,294,159 -
-15% (1,294,159) -
Payables - Euro +15% (2,031,976) (6,334,390)
-15% 2,031,976 6,334,390
Payables - USD +15% (39,575,270) (95,677,359)
-15% 39,575,270 95,677,359
Bank balance - USD +15% 34,259,222 11,205,440
-15% (34,259,222) (11,205,440)
Cashin hand - Saudi Riyal +15% - 79,182
- (79,182)
Cashin hand - Euro +15% - 870
- (870)
Cashinhand - CNY +15% - 29,736
- (29,736)
Average rates Reporting date rate
Reporting date rate: 2025 2024 2025 2024
Rupees
usD 280.13 280.21 280.17 278.55
Euro 328.85 300.79 314.82 290.08
JPY 1.79 1.89 1.84 1.78
GBP 377.17 354.15 365.66 349.71
AED 76.28 76.29 76.29 75.84
Saudi Riyal 74.70 74.65 74.68 74.14
CNY 40.07 38.90 39.49 38.16
-
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(ii) Interestraterisk

This represents the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

The Group has no significant long-term interest-bearing assets. The Group's interest
rate risk arises from lease liabilities, long-term loan, short-term borrowings, cash at bank
and short-term investments. Financial instruments obtained at variable rates expose the
Group to cash flow interest rate risk. Financial instruments obtained at fixed rate expose
the Group to fair value interest rate risk as at reporting date, none of the Group's financial
instruments with fixed rates are measured at fair value. Sensitivity to interest rate risk aris-
es from mismatch of financial assets and liabilities that mature or reprice in a given period.
The Group analyses its interest rate exposure on aregular basis by monitoringinterestrate
trends to determine whether they should enter into hedging alternatives.

At the reporting date the interest rate profile of the Group's interest bearing financial
instruments was:

Notes 2025 2024

Rupees Rupees

Financial assets

Variable rates instruments

Cash and bank balances - deposit accounts 18 151,294,790 382,406,324
Short-term investments

- term deposit receipts 16 400,372,214 166,929,713
Financial liabilities

Variable rates instruments

Lease liabilities 21 301,342,844 51,939,418
Long-term loan 22 6,319,789 447,716,085
Short term borrowing 28 301,798,222 784,230,282
Fixed rates instruments

Lease liabilities 21 192,241,257 50,803,192

Cash flow sensitivity analysis for variable rate instruments

The following analysis demonstrates the sensitivity to a reasonably possible change in
interest rates, with all other variables held constant, on the Group's profit before tax. This
analysis is prepared assuming the amounts of floating rate instruments outstanding at
reporting dates were outstanding for the whole year.
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Changesin Effects on profit | Effects on profit
interest rate before tax 2025 before tax 2024
Percentage Rupees Rupees
Lease liabilities +5 (15,067,142) (4,261,971)
-5 15,067,142 4,261,971
Long-term Loan +5 (315,989) 22,385,804
-5 315,989 (22,385,804)
Short term borrowings +5 15,089,911 39,211,514
-5 (15,089,911) (39,211,514)
Short-term investments - term +5 20,018,611 8,346,486
deposit receipts -5 (20,018,611) (8,346,486)
Cash and bank balances - +5 7,564,740 19,120,316
deposit accounts -5 (7,564,740) (19,120,316)

(iii) Other pricerisk

Other price risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate as aresult of changes in market prices (other than those arising from interest
rate risk or currency risk), whether those changes are caused by factors specific to the indi-
vidual financial instruments or its issuer or factors affecting all similar financial instruments
traded in the market.

The Group is exposed to equity price risk, which arises from investments measured at fair
value through profit and loss. The management of the Group monitors the proportion of
equity securities in its investment portfolio based on market indices. Material investments
within the portfolio are managed on an individual basis and all buy and sell decisions are
approved by the Board of Directors of the Group.

Fair value senstivity analysis for Group's investment in mutual funds

The following analysis demonstrates the sensitivity to a reasonably possible change in fair
values, with all other variables held constant, on the Group's profit before tax. This analysis
is prepared assuming the amount of investment in mutual funds instruments outstanding
at reporting dates were outstanding for the whole year.

320

Highnoon Laboratories Limited



Consolidated Notes to the Financial Statements
For The Year Ended 31 December 2025

Changesin Effects on profit | Effects on profit

Fair Value before tax 2025 before tax 2024

Rupees
Short-terminvestments - +5% 132,962,523 173,596,047
mutual funds -5% (132,962,523) (173,596,047)

(b) Creditrisk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss without taking into account the fair value of
any collateral. Concentration of credit risk arises when a number of counter parties are engaged
in similar business activities or have similar economic features that would cause their ability to
meet contractual obligations to be similarly affected by changes in economical, political or other
conditions. Concentrations of credit risk indicate the relative sensitivity of the Group's perfor-
mance to developments affecting a particular industry.

Credit risk of the Group arises principally from the trade receivables, loans and advances, trade
and other deposits, short-term investments, other receivables, and balances with banks. The
credit risk on liquid funds such as balances with banks is limited because the counter parties are
banks with reasonably high credit ratings.

The carrying amount of financial assets represents the maximum credit exposure. The
maximum exposure to credit risk at the reporting date was as follows:

Financial assets at amortized cost:

2025

Rupees

2024

Rupees

Trade receivables

4,400,848,568

2,423,596,428

Trade deposits 112,455,052 49,407,566
Other receivables 10,334,249 25,887,414
Short term investments - Total 3,059,622,682 3,638,850,646
Cash and bank balances 584,225,906 1,493,747,356

8,167,486,457

7,631,489,410

() Tradereceivables

Credit risk related to trade receivables is managed by established procedures and controls
relating to customers credit risk management. Outstanding receivables are regularly
monitored and shipments to foreign customers are covered by letters of credit. The
maximum credit risk exposure at reporting date is carrying value of financial assets stated
above.
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These mainly include customers which are counter parties to revenue arrangments. The
Group applies the IFRS-9 simplified approach to measure expected credit losses which
uses a lifetime expected loss allowance for all trade receivables. Trade receivables are
written off when there is no reasonable expectation of recovery. An impairment analysis
is performed at each reporting date using a provision matrix to measure expected credit
losses. The provision rates are based on days past due for groupings of various customer
segments with similar loss patterns (i.e., by geographical region, product type, customer
type and rating, and coverage different other forms of credit insurance). The calculation
reflects the probability-weighted outcome, the time value of money and reasonable and
supportable information that is available at the reporting date about past events, current
conditions and forecasts of future economic conditions. Generally, trade receivables are
written-off if past due for more than one year and are not subject to enforcement activity.

The Group does not hold collateral as security. The letters of credit and other forms of
credit insurance are considered integral part of trade receivables and considered in the
calculation of impairment.

2025 2024
Rupees Rupees
Pakistan 4,364,914,735 2,350,346,443
Kenya - 28,731,369
Cambodia 425,324 424,992
Sudan 12,089 5,370,178
Afghanistan 154,173,067 6,698,845
Mauritius - 11,361
Tanzania - 89,664,744
France 8,627,741 -
SriLanka 24,803 -
Thailand 2,301,703 -
Zambia 326,560 -

4,530,806,022

2,481,247,932
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Set out below is the information about the credit risk exposure on the Group's trade
receivables using a provision matrix:
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Trade receivables

Less thanor More than
equal to 30 31-90days 91-180 days 180 days Total
days
—————————————————— Rupees-------------

As at December 31, 2025

Estimated total gross carrying

amount at default

1,948,815,852 2,282,218,324

255,189,398 44,582,448

4,530,806,022

Expected credit loss 18,100,282 22,832,867 50,366,208 38,658,097 129,957,454
Expected credit loss rate 0.93% 1.00% 19.74% 86.71%
Trade receivables
Less than or More than
equalto 30 31-90days 91-180days 180 days Total
days
------------------ Rupees-------------

As at December 31, 2024
Estimated total gross carrying
amount at default 1,799,663,479 518,395,714 102,411,144 60,777,595 2,481,247,932
Expected credit loss 21,606,196 10,143,061 6,010,854 19,891,393 57,651,504
Expected credit loss rate 1.20% 1.96% 5.87% 32.73%

(i) Financial instruments and balances with banks
Credit quality and impairment

Credit quality of financial assets is assessed by reference to external credit ratings, where
available, or to historical information about counterparty default rates. All counterparties,
with the exception of customers, employees and utility companies, have external credit
ratings determined by various credit ratingagencies. Credit quality of customersisassessed
by reference to historical defaults rates and present ages.

Counter parties with external credit ratings

Theseinclude banking companiesandfinancialinstitutions, whichare counterparties tobank
balances, term deposits receipts and interest accrued. Credit risk is considered minimal as
these counterparties have reasonably high credit ratings as determined by various credit
rating agencies. Due to long standing business relationships with these counterparties and
considering their strongfinancial standing, management does not expect non-performance
by these counterparties on their obligations to the Group. Following are the credit ratings
of counterparties with external credit ratings:
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Rating 2025 2024
Shortterm |Longterm| Agency Rupees Rupees

Bank balances:
Allied Bank Limited A-1+ AAA PACRA 34,699 70,929
Askari Bank Limited A-1+ AA+ PACRA 7,789,771 12,479,148
Bank Al Habib Limited A-1+ AAA PACRA 23,730 18,730
Bank Alfalah Limited A-1+ AAA PACRA 5,758 257
Bank Islami Pakistan Limited A-1 AA- PACRA 2,009,831 -
Bank Makramah Limited A-3 BBB- VIS 32,463 -
Bank of Punjab A-1+ AA+ PACRA 63,394 -
Habib Bank Limited A-1+ AAA VIS 33,525,208 219,721,606
Dubai Islamic Bank A-1+ AA VIS 39,524 111,000,449
Faysal Bank Limited A-1+ AA PACRA 58,274 -
Habib Metropolitan Bank Limited A-1+ AA+ PACRA 31,018,557 19,982,973
JS Bank Limited A-1+ AA PACRA 1,372,579 1,230,608
MCB Bank Limited A-1+ AAA PACRA 523,339 3,811,028
Meezan Bank Limited A-1+ AAA VIS 506,146,706 1,118,797,167
Mobilink Microfinance Bank Limited A-1 A PACRA 752,697 2,342,995
National Bank Of Pakistan A-1+ AAA PACRA 10,000 6,086
Summit Bank A-3 BBB- VIS - 25,259
Standard Chartered Bank A-1+ AAA PACRA 402,382 402,382
United Bank Limited A-1+ AAA VIS 17,372 3,223,969

583,826,284 1,493,113,586
Short term investments - term deposit receipts
First Habib Modaraba A-1+ AA+ PACRA 394,372,214 159,729,713
Askari Bank Limited A-1+ AA+ PACRA - 7,200,000
JS Bank A-1+ AA PACRA 6,000,000 -

400,372,214 166,929,713
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(iii)

Being investment grade, the Group has assessed expected credit losses for balances with
banks for 12 month period. Based on external credit ratings, the Group has estimated that
allowance for expected credit losses is trivial to the financial statements and accordingly
has not been recognised.

Other financial assets

Other financial assets mainly comprise of long-term and short-term deposits, other
receivables and advances/loans to employees. The Group has assessed, based on historical
experience, that the expected credit loss associated with these financial assets is trivial
and therefore, no expected credit loss has been recognized on these financial assets. The
counterparties for which external credit ratings were not available have been assessed by
reference to internal credit ratings determined based on their historical information for any
default in meeting obligations.
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(iv)

Concentration of credit risk

Concentration of credit risk exists when the changes in economic or industry factors
similarly affect groups of counterparties whose aggregate credit exposure is significant in
relation to the Group's total credit exposure. The Group’s portfolio of financial instruments
is broadly diversified and all other transactions are entered into with credit-worthy

counterparties there-by mitigating any significant concentrations of credit risk.

Investment in Mutual Funds

The external credit rating of mutual funds in whose units the Group has invested its funds is

as follows:

Short-term investments - mutual funds

Alfalah GHP Money Market Fund

Alfalah GHP Income Fund (AGHPIF)

MCB Cash Management Optimizer Fund
Faysal Halal Amdani Fund

Faysal Islamic cash fund

NBP Money Market Fund

NBP Financial Sector Income Fund

UBL Money Market Fund- Class "C"

UBL Liquidity Plus Fund

UBL Government Securities Fund

UBL Income Opportunity Fund

UBL Al Amin Shariah Fund

UBL Growth And Income Fund - Class 'lu’
Al-Ameen Islamic Energy Fund - Class ‘A’
Ubl Liquidity Fund - Class 'A’

NIT Social Impact Fund

NIT Government Bond Fund

Rating 2025 2024
Longterm| Agency Rupees Rupees
AA+(f) PACRA 343,450,947 520,888,356
AA-(f) PACRA 1,665 -
AA+(f) PACRA 211,908,831 215,329,898
AA(f) PACRA 323,883 303,365
AA(f) PACRA 16,963 -
AA(f) PACRA - 522,825
A+(f) PACRA - 122,532,634
AA+(f) PACRA - 256,261,836
AA+(f) PACRA 140,270 130,968
AA+(f) PACRA 200,000,000 -
AA(f) PACRA 766,446 -
AA(f) PACRA 4,185 2,944
A+(f) PACRA 47,000 -
AA(f) PACRA 12,155 -
AA+(f) PACRA 207,582,998 -
A+(f) VIS 260,732,231 450,311,140
AA(f) PACRA 12,029,417 575,821,402
-
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Rating 2024
Longterm | Agency Rupees
NIT Income Fund AA-(f) PACRA 50,000,000
NIT Money Market Fund AAA(f) PACRA -
Pak Qatar Income Plan AA-(f) PACRA 385,598,185
HBL Money Market Fund AA+(f) PACRA 618,572
Financial Sector Income Fund Plan | A+(f) PACRA -
ABL Government Securities Funds B AA-(f) PACRA 124
ABL Fixed Rate Plan VI AM1 PACRA 105,783,000
ABL Fixed Rate Plan XII A+(f) PACRA 538,395,881
ABL Fixed rate plan-XX A+(f) PACRA -
ABL FIXED RATE PLAN - XIX AA+ PACRA -
ABL Cash Fund AA+(f) PACRA 41,029
JS Cash Fund AA+(f) PACRA 63,251
JS Microfinance Sector Fund A(f) PACRA -
AL Habib Income Fund AM 1 PACRA 119,084,173
AL Habib Money Market Fund AAA(f) PACRA -
Lakson Income Fund A+(f) PACRA 130,231,350
Lucky Islamic Money Market Fund AA+(f) PACRA -
Meezan Cash Fund AA+(f) PACRA -
Meezan Gold Fund AM1 PACRA -
Meezan Rozana Amdani Fund AA+(f) PACRA -

3,471,922,957
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The Group estimates the change in fair value of the Group's investment in mutual funds is
not attributable to the changes in the credit risk of the related mutual funds.

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as
they fall due. The Group's approach to managing liquidity is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its liabilities when due, under both normal
and stressed conditions, without incurring unacceptable losses or risking damage to the
Group's reputation. Prudent liquidity risk management implies maintaining sufficient cash
and marketable securities and ensuring the availability of adequate credit facilities. The
Group finances its operations through equity, borrowings and working capital with a view
to maintain an appropriate mix between various sources of finance to minimize risk. The
Group's finance department aims at maintaining flexibility in funding by keeping regular
committed credit lines available. The management uses different methods which assists it
in monitoring cash flow requirements and optimizing the return on investments. Typically
the Group ensures that it has sufficient cash on demand to meet expected operational
expensesforareasonable period,including the servicing of financial obligation; this excludes
the potential impact of extreme circumstances that cannot reasonably be predicted, such
as natural disasters. In addition, the Group maintains an unavailed lines of credit.
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The table below analyses the Group's financial liabilities into relevant maturity groupings
based on the remaining period at the statement of financial position to the contractual
maturity date. The amounts disclosed in the table are the contractual undiscounted cash

flows.
i . M h
Carrying Contractual within 1 year | 1to2years | 2to5years orethans
amount cashflows years
AsatDecember 31,2025 = o m=mmmmmmemmoeooee- Rupees-------===-=-=-mcmmmmoooe
Lease liabilities 493,584,101 617,801,350 163,057,411 157,768,333 296,975,606 -
Longterm Loan 6,319,789 14,255,709 4,194,723 4,097,316 5,963,670 -

Short term borrowings 301,798,222 301,798,222 301,798,222 - - -
Trade and other payables 2,291,750,446 2,291,750,446 2,291,750,446 - - -
Unclaimed dividend 304,559,821 304,559,821 304,559,821 - - -

3,398,012,379 3,530,165,548 3,065,360,623 161,865,649 302,939,276 -

As at December 31, 2024

Lease liabilities 136,042,610 676,557,267 197,327,913 255,014,554 191,652,430 32,562,370
Longterm Loan 447,716,085 1,131,683,352 224,932,197 296,760,657 608,036,279 1,954,219
Short term borrowings 784,230,282 784,230,282 784,230,282 - - -
Trade and other payables 2,315,297,901 2,315,297,901 2,315,297,901 - - -
Unclaimed dividend 210,193,857 210,193,857 210,193,857 - - -

3,893,480,735 5,117,962,659 3,731,982,150 551,775,211 799,688,709 34,516,589

It is not expected that the cash flows included in the maturity analysis could occur
significantly earlier, or at significantly different amounts. The contractual cash flows relating
to the above financial liabilities have been determined on the basis of interest / mark-up
rates effective at the respective year-ends. The rates of interest / mark-up have been
disclosed in the respective notes to these financial statements.
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44.2 Financial instruments by categories

2025
AT FVTPL Amortized Total
cost
------------ Rupees--------------

Assets as per consolidated statement of financial position:
Long term deposits - 84,586,147 84,586,147
Trade debts - 4,400,848,568 4,400,848,568
Trade deposits - 27,868,905 27,868,905
Other receivables - 176,743,922 176,743,922
Cash and bank - 584,225,906 584,225,906
Short term investments 2,659,250,468 400,372,214 3,059,622,682

2,659,250,468 5,674,645,662 8,333,896,130

2024
ATFVTPL | Amortized Total
cost
------------ Rupees--------------

Assets as per consolidated statement of financial position:
Long term deposits - 25,566,894 25,566,894
Advances - 26,014,292 26,014,292
Trade debts - 2,423,596,428 2,423,596,428
Trade deposits - 23,840,672 23,840,672

Other receivables 137,574,581 137,574,581
Cash and bank 1,493,747,356 1,493,747,356
Short term investments 3,471,920,933 166,929,713 3,638,850,646

3,471,920,933 4,297,269,936 7,769,190,869
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2025 | 2024

At amortized cost

------------ Rupees------------
Liabilities as per consolidated statement of financial position:
Lease liabilities 493,584,101 136,042,610
Long term loan 6,319,789 447,716,085
Unclaimed dividend 304,559,821 210,193,857
Short term borrowings 301,798,222 784,230,282
Trade and other payables 2,291,750,446 2,315,297,901

3,398,012,379 3,893,480,735

45. CAPITAL RISK MANAGEMENT

The Board's policy is to maintain an efficient capital base so as to maintain investor, creditor and market
confidence and to sustain the future development of its business. The Board of Directors monitors the
return on capital employed, which the Group defines as operating income divided by total capital employed.

The Group's objectives when managing capital are:

- tosafeguardthe entity’s ability to continue as a going concern, so that it can continue to provide returns
for shareholders and benefits for other stakeholders, and

- toprovide an adequate return to shareholders.

The Group manages the capital structure in the context of economic conditions and the risk characteristics
of the underlying assets. In order to maintain or adjust the capital structure, the Group may, for example,
adjust the amount of dividends paid to shareholders, issue new shares, arrange new lines of credit or sell
assets to reduce debt.

Neither there were any changes in the Group's objectives, policies or processes to capital management
during the year nor the Group is subject to externally imposed capital requirements.

The Group monitors capital using a gearing ratio, which is net debt divided by total capital employed.
It includes within net debt, interest bearing loans and borrowings, trade and other payables and accrued

markup.

The debt - to - equity ratio as at 31 December is as follows
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2025 2024
Rupees Rupees
Long-termloan 6,319,789 447,716,085
Lease liabilities 493,584,101 136,042,610

Trade and other payables

Add: Short term borrowings

Less: Cash and short-term deposits

3,066,846,080

2,315,297,901

3,566,749,970
301,798,222
(984,598,120)

2,899,056,596
784,230,282
(1,493,747,356)

Net debt

Share capital

Revaluation surplus on operating fixed assets

Revenue reserves

2,883,950,072

2,189,539,522

12,181,933,023

529,833,630
1,041,210,488

529,833,630
1,077,558,758
10,187,737,871

13,752,977,141

11,795,130,259

Total capital employed

16,636,927,213

13,984,669,781

17% 16%
46. CHANGES IN LIABILITIES ARISING FROM FINANCING ACTIVITIES
Dividend Long-termloan | Lease liabilities Total
Asat December 31,2025 = = =-mmeemmmmmmmcemmceooeeeoeo Rupees ---========-omcmmmmmmmmee e
Opening balance 210,193,857 447,716,085 136,042,610 793,952,552
Cash flows - net (2,024,968,556)  (441,396,296)  (140,790,934) (2,607,155,786)
Non cashflows 2,119,334,520 - 498,332,425 2,617,666,945
Closing balance 304,559,821 6,319,789 493,584,101 804,463,711
Dividend Long-termloan | Lease liabilities Total
Asat December 31,2024 = =-mmmemmmcemmceccmccomcooeo Rupees ---=-======----commmmomemooe
Opening balance 138,561,386 714,112,381 528,560,365 1,381,234,132
Cash flows - net (1,629,168,260) (266,396,296) (392,517,755) (2,288,082,311)
Non cashflows 1,700,800,731 - - 1,700,800,731
Closing balance 210,193,857 447,716,085 136,042,610 793,952,552
-
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Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is
based on the presumption that the transaction to sell the asset or transfer the liability takes place
either:

- Inthe principal market for the asset or liability; or
- Inthe absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that market participants act in their economic
bestinterest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another
market participant that would use the asset in its highest and best use. The Group uses valuation
techniques that are appropriate in the circumstances and for which sufficient data are available
to measure fair value, maximizing the use of relevant observable inputs and minimizing the use of
unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial
statements are categorized within the fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as a whole:

- Level 1 —Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

- Level 2 —Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable; and

- Level 3—Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable.

For assets and liabilities that are recognized in the consolidated financial statements at fair value
on a recurring basis, the Group determines whether transfers have occurred between levels in the
hierarchy by re-assessing categorization (based on the lowest level input that is significant to the fair
value measurement as a whole) at the end of each reporting period.
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Fair value measurement using
Quoted price Significant Significant

in active observable unobservable Total

market inputs inputs ota

(Level 1) (Level 2) (Level 3)
Asat December 31,2025 = = =---emmmemmmmmmmmcmoeeeoeo Rupees ----=====-=--mcmommmmmemoo
Short-term investment 2,659,250,468 - - 2,659,250,468
Revalued Property, plant and equipment
Land-freehold - 1,078,840,082 - 1,078,840,082
Building on freehold land - - 539,624,201 539,624,201

Plant and machinery -

- 1,299,429,119

1,299,429,119

Total 2,659,250,468 1,078,840,082 1,839,053,320 5,577,143,870
Fair value measurement using
Quoted price Significant Significant
in active observable unobservable Total
market inputs inputs ota
(Level 1) (Level 2) (Level 3)
As at December 31,2024 = —-mmmmmmmmmmmeeeeeeeeeee Rupees ----=-=====omommmmmo oo
Short-term investment 3,471,920,933 - - 3,471,920,933
Revalued Property, plant and equipment:
Land- freehold - 1,078,840,082 - 1,078,840,082
Building on freehold land - - 564,693,782 564,693,782

Plant and machinery -

- 1,301,895,812

1,301,895,812

Total 3,471,920,933

1,078,840,082 1,866,589,594

6,417,350,609

Movements of the above mentioned assets and surplus on revaluation of these assets have been
disclosed in Note 7 and Note 20, respectively to these financial statements. There were no transfers
between levels 1, 2 and 3 during the year and there were no changes in valuation techniques during
the years.
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The Group obtains independent valuations for its certain classes of property, plant and equipment
(more particularly described below) at least every three years. At the end of each reporting period,
the management updates its assessment of the fair value of each asset mentioned above, taking
into account the most recent independent valuation. The management determines an asset's
value within a range of reasonable fair value estimates. Level 2 fair value of land has been derived
using a sales comparison approach. Sale prices of comparable land in close proximity are adjusted
for differences in key attributes such as location and size of the property. The most significant input
into this valuation approach is price per kanal. Level 3 fair value of building on freehold land has been
determined using a depreciated replacement cost approach, whereby, current cost of construction
of a similar building in a similar location has been adjusted using a suitable depreciation rate to arrive
at present market value. Level 3 fair value of plant and machinery has been determined using a
depreciated replacement cost approach, whereby, the current replacement cost of items of similar
make/origin, capacity and level of technology has been adjusted using a suitable depreciation rate on
account of normal wear and tear.

2024

Rupees

Land - freehold

1,078,840,082 | Cost of acquiring a new similar | Higher, the estimated cost of
landconsideringpriceperkanal | acquisition of similar land, higher
of immediate neighbourhood | the fair value.

and neighbouring properties
which have been recently
purchased or sold.

freehold land

564,693,782 | Cost of construction of a|The market value has been
new similar building. Suitable | determined by using a suitable
depreciation rate to arrive |depreciation factor on cost of
at depreciated replacement | constructing a similar new building.
value. Higher, the estimated cost of
construction of a new building,
higher the fair value. Further, higher
the depreciation rate, the lower the
fair value of the building.

1,301,895,812 | Cost of acquisition of similar| The market value has been
plant and machinery with|determined by using cost of

similar level of technology.
Suitable depreciation rate
to arrive at depreciated
replacement value.

acquisition of similar plant and
machinery with similar level of
technology and applying a suitable
depreciation factor based on
remaining useful lives of plant and
machinery. The higher the cost
of acquisition of similar plant and
machinery, higher the fair value of
plant and machinery. Further, higher
the depreciation rate, the lower the
fair value of plant and machinery.
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47.3 Fair value of financial instruments

The carrying value of the Group’s financial assets and liabilities measured at their amortized
cost approximate their fair values, largely due to short term maturities of these instruments. The
management assessed that fair value of loans and advances, short term deposits and investments,
interest accrued, trade and other receivables, cash and bank balances, trade and other payables and
accrued finance cost approximate their carrying amounts largely due to the short-term maturities of

these instruments.

48. BALANCES AND TRANSACTIONS WITH RELATED PARTIES
The related parties of the Group comprise subsidiary, associated companies, companies in which directors
are interested, staff retirement funds and directors and key management personnel (Note 43). The
transactions with related parties are carried out under the related party transactions policy approved by the
Board of Directors of the Group. Details of transactions with related parties and balances with them at year
end, other than those which have been disclosed elsewhere in these consolidated financial statements, are
as follows:
48.1 Transactions during the year:
2025 2024
Undertaking Relationship Nature of transaction Rupees Rupees
Route 2 Health (Pvt) Ltd Associate Sales during the year 115,296,184 -
(Common directorship and Purchases - 44,894,204
shareholder of 0.45% Royalty Income 6,354,522 -
(2024:0.45%)) Sale of fixed assets 152,271 -
Payments during the year - 42,741,032
Receipts during the year 127,073,970 -
Purchase return 7,424,165 -
Dividend declared 9,523,160 20,439,870
Dividend paid 9,523,160 20,439,870
Pharmatec Associate Dividend declared 176,649,680 132,487,260
Investments Limited (Common control and Shareholder Dividend paid 176,649,680 243,787,108
of 8.34% (2024:8.34%))
Retirement benefit Staff retirement funds Contribution to retirement
plans / funds and welfare trust benefit plans 88,374,163 80,799,212
Dividend paid to retirement
benefit plans 8,542,000 6,406,500
Contribution to staff
welfare trust 3,689,049 3,775,483
Dividend paid to retirement
benefit plans 7,860,680 7,743,690
Contribution to
provident fund 15,421,812 5,408,135
-
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48.2 Balance outstanding as at reporting date:

Name of related party Relationship Nature of transaction 2025 2024
Rupees Rupees
Route 2 Health (Pvt) Ltd Associate Trade and other payables - 2,153,172
Pharmatec (Common directorship and share

holder of 0.45% (2024:0.45%))

48.3 Transactions with key management personnel under the terms of employment are excluded from
related party transactions.

49. NUMBER OF EMPLOYEES

2025 2024
Number of employees at the end of the year 2,563 2,376
Average number of employees during the year 2,470 2,386

50. CORRESPONDING FIGURES

Corresponding figures have been re-arranged or reclassified wherever necessary, for better and fair
presentation. However no significant rearrangement / reclassification has been done during the year
except for the following:

Reclassification from Reclassification to ('g:]po:;st)
Consolidated statement of financial position
Tax refunds due from the Government Taxation - net 15,209,679
Contract liabilities Trade and other payables 12,515,508
Consolidated statement of profit or loss
Revenue from contracts with customers -net  Cost of revenue 11,386,680

The impact of above reclassifications has also been accounted for in the statement of cashflows.
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51. PLANT CAPACITY AND PRODUCTION
2025 2024
Annual production Million units Million units
Packs solids 79.11 73.50
Packs liquids 26.26 27.01
Packs drops 8.98 9.45
Packs suspension 8.25 11.18
Packs devices 0.68 0.93
Packs sachets 0.44 0.50
Packs cream 0.01 0.06
Total units 123.73 122.63
The production capacity of the Group's plants is indeterminable as these are multi-product plants involving
varying processes of manufacture. The Group's production was according to market demand.
52. SEGMENT REPORTING
The chief operating decision maker ( i.e., the Board of Directors) considers the whole business as one
operating segment.
53. EVENTS AFTER THE REPORTING DATE
53.1 Subsequent to the reporting date, the Board of the Holding Company in its meeting held on February
2, 2026 approved, in principle, a potential acquisition of a company.
The proposed acquisition is expected to strengthen the Group's strategic position through potential
expansion of its business footprint, enhancement of its product portfolio and capabilities, and
realization of operationaland commercial synergies, includingbroader market access anddistribution
efficiencies.
The transaction is currently at an evaluation stage and remains subject to completion of due
diligence, negotiation and execution of definitive agreements, receipt of applicable corporate and
regulatory approvals, and satisfaction of other customary conditions precedent. Accordingly, the
financial impact, if any, cannot presently be determined. Further disclosures will be made as required
under applicable laws and the rules of Pakistan Stock Exchange.
53.2 The Board of Directors of the Holding Company in its meeting held on April 6, 2026 has proposed
cash dividend at the rate of Rs. 50 (2024: Rs. 40) per share and nil bonus shares for the year ended
December 31, 2025, (2024: Nil) subject to the approval of shareholders in the Annual General
Meeting to be held on April 30, 2026. These consolidated financial statements do not reflect these
appropriations.
-
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54.

SHARIAH COMPLIANCE DISCLOSURE

Following information has been disclosed with the reference to disclosure requirements of fourth schedule

of the Companies Act, 2017 relating to all shares Islamic Index.

2025 2024
Description Explanation Rupees Rupees
Consolidated statement of financial position - liability side
Accrued markup Non-shariah compliant 1,877,857 3,392,774
Long term loan - secured Shariah Compliant - 437,500,000
Short term borrowings Shariah Compliant 301,798,222 772,796,680
Consolidated statement of financial position - asset side
Short term investment Shariah Compliant 598,173,475 159,729,713
Bank balances Shariah Compliant 508,317,729 479,798,616
Bank deposits Shariah Compliant 41,695,374 -

Consolidated Statement of profit or loss
Revenue from contracts Shariah Compliant
Profit on deposits accounts Shariah Compliant
Profit on deposits accounts
Income on mutual fund :
Unrealized gain Shariah Compliant
Realized gain Shariah Compliant
Exchange gain / (loss) Shariah Compliant
Finance cost paid
Finance cost paid Shariah compliant
Source and detailed breakup of other incomes
Dividend income on short term investment
Unrealized gain on re-measurement of

short term investment to fair value

Realized gain on short term investment
Royalty income from associate Shariah Compliant
Deferredincome

Gain on disposal of operating fixed asset Shariah Compliant
Scrap sales Shariah Compliant
Otherincome Shariah Compliant

Reversal of expected credit losses Shariah Compliant

Non-shariah compliant

Non-shariah compliant

Non-shariah compliant

Non-shariah compliant
Non-shariah compliant

Non-shariah compliant

28,458,948,112

51,482,713 75,603,196
4,002,327 3,781,994
3,986,177 -

538,117 -
(23,308,718) 1,365,310

23,299,312 70,910,617

47,338,731 253,963,585
3,480,237 71,972,605

172,022,782 157,792,965
168,222,170 79,159,430
6,354,522 -
1,315,308 1,315,410

15,528,278 27,903,168
7,967,114 20,094,383
6,080,226 125,636

- 3,757,604
-

24,735,709,507
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Relationships with shariah compliant banks

Bank Name Nature of transactions
Meezan Bank Limited Bank deposits, investments, borrowings and bank balances
First Habib Modaraba Investments
Faysal Bank Limited Bank balances
Dubai Islamic Bank Limited Bank balances
Bank Islamic Pakistan Limited Bank balances
Bank of Punjab Bank balances and borrowings

55. DATE OF AUTHORIZATION OF ISSUE

The Board of Directors of the Company authorized these consolidated financial statements for issuance on
6t April 2026.

56. GENERAL

The figures in these consolidated financial statements are rounded off to the nearest rupee, unless
otherwise stated.

; A
. o
7 M
Dr. Adeel Abbas Haideri Taufig Ahmed Khan Ashfaq Alidina
Chief Executive Officer Director Chief Financial Officer
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Notice is hereby given that the 43 Annual General
Meeting of Highnoon Laboratories Limited will be held
on Thursday, 30% April, 2026, at 11:00 a.m. at the
Company's Registered Office: 17.5 Kilometer, Multan
Road, Lahore, and via video link facility to transact the
following businesses:

To confirm minutes of the last Annual General Meeting
held on Tuesday, 29" April, 2025.

To receive, consider and adopt the Chairman’s Review
Report, Reports of Directors and Auditors together with
the Standalone and Consolidated Audited Annual
Financial Statements of the Company for the year
ended 31°tDecember, 2025.

To approve the payment of final cash dividend of
Rs.50/- persharei.e. @ 500 % for the year ended 31¢t
December, 2025, as recommended by the Board of
Directors of the Company.

To appoint Company’s auditors and to fix their
remuneration. The members are hereby notified that
the Board and the Audit Committee have recommended
the re-appointment of BDO Ebrahim & Co. Chartered
Accountants as auditors of the Company for the
financial year ending 31°*December, 2026.

To consider, ratify and approve the transactions carried
out withrelated parties during financial year ended 31+t
December 2025 and to authorize the Board of Directors
to approve all the transactions with the related parties
carried out or to be carried out during the financial year
ending 31%* December, 2026 and till the next Annual
General Meeting and if thought fit, to pass, with or
without modification, resolutions as Special Resolutions
as proposed in the Statement of Material Facts.

“Resolved that, the related party transactions carried
out by the Company during the financial year ended 31+
December 2025 and as disclosed in Financial
Statements for the Year ended 315t December, 2025 be
and are hereby ratified and approved”

Further Resolved that, the Board of Directors of the
Company be and is hereby authorize to undertake the
transactions to be conducted with the Related Parties
during the financial year endingon 31s*December, 2026

and to take allnecessary steps including but not limited
to signing/executing any purchase order/document on
behalf of the Company as may be required and to
authorize any other officer of the Company to do so in
order to implement this resolution.

Resolved further that, these transactions shall be
placed before the shareholders in the next annual
general meeting for their ratification/approval.”

6. Todiscuss any other business with the permission of
the Chair.

Attachedto this Noticeis a statement of material facts
along with draft resolutions proposed to be passed as
special resolutions in relation to the aforesaid special
businesses, as required under Section 134(3) of the
Companies Act, 2017.

By order of the Board

Baqgar Hasan Lahore
Senior General Counsel & 09* April, 2026
Company Secretary

Notes:

The Share Transfer Books of the Company will remain
closed from 23 April, 2026 to 30* April, 2026 (both days
inclusive). Transfers receivedin order at the office of our
Share Registrar and Transfer Agent, Corplink (Pvt.)
Limited, Wings Arcade, 1K Commercial, Model Town,
Lahore by the close of business on 22" April, 2026 will
be treatedin time to determine the entitlement and to
attend, speak and vote at AGM.

The Securities and Exchange Commission of Pakistan,
vide Circular No. 4 dated 15 February, 2021, and
Circular No. 6 dated 3March, 2021, has directed listed
companies to provide members with the facility to
participate in the Annual General Meeting (AGM) via
video link, in addition to permitting physical attendance.

Members or their proxy holders who wish to attend and
participate in the AGM through video-link may do so
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using smartphones, computers, tablets, or other
electronic devices. Members or their proxy holders
intending to attend the AGM through video-link are
requested toregister by sendingan email or WhatsApp
message to the address/number provided below at least
forty-eight (48) hours prior to the time of the AGM and
provide the information as stated in the
below-mentioned form within the same timeframe.

¢ Incase of individuals, the account holder or sub-
account holder and/ or the person whose securities
are in group account and their registration details
are uploaded as per the Regulations, shall submit
the Proxy Form as per the above requirement.

*  Proxyformshall be withessed by two persons whose

SrhNo | [folio/€DC | Nameofthe | r\,eno | No.ofShares |  MobileNo Email Address
Account No. Shareholder
Signature of Member
WhatsApp Email
0344-4445334 investor.relations@highnoon.com.pk

Upon receipt of requests, the video-link login
credentials willbe shared with the interested Members
on their email addresses or WhatsApp messages. The
members can send their comments/ suggestions
related to the agendaitems of the meeting through the
above-mentioned means

* In case of Individuals, the account holder or sub-
account holderand/ or the person whose securities
are in group account and their registration details
are uploaded as per the regulations, shall
authenticate his / her identity by showing his / her
original CNIC or original passport at the time of
attending the meeting.

*+ Members registered on Central Depository
Company (CDC) are also requested to bring their
particulars, ID Number and account number in
Central Depository System (CDS).

* Incase of corporate entity, the Board of Directors'
Resolution/Power of Attorney with specimen
signature shall be submitted along with proxy Form
tothe Company.

CDC Account Holders will further have to follow the
under-mentioned guidelines as laid downin Circular 01
dated 26" January, 2000, issued by the Securities and
Exchange Commission of Pakistan.

names, addresses and CNIC Numbers shall be
mentioned on the Form.

* Attested copies of CNIC or Passport of the beneficial
owners and the proxy shall be furnished with the
Proxy Form.

* The Proxy shall produce his/her original CNIC or
original passport at the time of meeting.

A member entitled to attend and vote at this meeting
may appoint another member or any person as a proxy
to attend and vote on their behalf. The instrument of
proxy must be received at the Registered Office of the
Company, 17.5 K.M. Multan Road, Lahore, not less than
48 hours before the time of holding the meeting.
Members are advised to promptly intimate any change
in their address to our Share Registrar and Transfer
Agent, Corplink (Pvt.) Limited. The proxy form may be
downloaded and printed from the Company’s website.

The Federal Board of Revenue (FBR) has provided the
Active Taxpayer List ("ATL") for the purpose of
identifying the filer/non-filer status of Members based
on their NTN/CNIC numbers. In the absence of a valid
NTN/CNIC number with the Share Registrar and
Transfer Agent of the Company, it willnot be possible to
determine the shareholder’s status, and such Members
willbe treated as ‘Non-Filers', with the applicable higher
taxratebeingimposed. Furthermore, joint Members are
requested to communicate theirrespective percentage
of shareholding to the Share Registrar and Transfer
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Agent of the Company, Corplink (Pvt.) Limited, so that
the withholding tax applicable to each joint shareholder
can be accurately calculated based on their filer/non-
filer status. Please note that if such information is not
provided, each joint shareholder willbe assumed to hold
an equal proportion of shares, and the tax deduction will
be made accordingly.

Members shall cast vote online from 27t April, 2026
9:00a.m. till 29t April, 2026 5:00 p.m. Voting shall close
on 29% April, 2026, at 5:00 p.m. Once the vote on the
resolution has been casted by a Member, he/she shall
not be allowed to change it subsequently.

Name of Principal
Shareholder/Joint
Holders

CDC Account No./
FolioNo

Shareholding
Proportion

CNIC No. (copy

attached) Signature
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In compliance with S.R.O. 1145(1)/2017 issued by the
Securities and Exchange Commission of Pakistan
(SECP) and Section 242 of the Companies Act, 2017, it
is mandatory that all cash dividends be paid
electronically by directly crediting the dividend amount
into the shareholder’s designated bank account.
Members who have not yet provided their bank account
details are once againrequested to submit the Name of
the Bank, Branch Name and Address, Title of Account,
and IBAN Number, along with a valid copy of their CNIC.
CDCmembers are requestedto ensure that their bank
account details are updated with their respective
participants, while physical Members should send their
details to the Company or our Share Registrar and
Transfer Agent, Corplink (Pvt.) Ltd, mentioning the
Company name and Folio Number.

In accordance with the Companies (Postal Ballot)
Regulation, 2018, (the “Regulations”) the right to vote
through electronic voting facility and voting by post
shall be provided to members of every listed company
for,inter alia, allbusinesses classified as special business
under the Companies Act, 2017 in the manner and
subject to conditions contained in the Regulations.

Detail of E-Voting facility will be shared through e-mail
with those members of the company who have valid cell
numbers / e-mail addresses available in the Register of
Members of the Company by the end of business on 22
April, 2026 by Corplink (Private) Limited being the e
voting service provider.

Identity of the members intending to cast vote through
e-voting shall be authenticated through electronic
signature or authentication for login.

In terms of SECP’s Notification No. 451(1)/2025 dated
13* March, 2025 the members of the Company can only
cast their votes through postal ballot (by post or
through e-voting) in respect of all Special Business.
Accordingly, the members shall be provided with
e-voting and postal ballot facilities for casting their
votes inrespect of Special Business in the manner and
subject to the conditions contained in the Companies
(Postal Ballot) Regulations, 2018

Members may alternatively opt for voting through
postal ballot. For convenience of the members, Ballot
Paper is annexed to this notice and the same is also
available onthe Company’s website https://highnoon-
labs.com/idownloads/other-information to download.

The members must ensure that the duly filled and
signed ballot paper, along with a copy of Computerized
National Identity Card (CNIC) should reach the
Chairman of the meeting through post at the Company's
registered address 17.5 km Multan Road, Lahore or
email atinvestor.relations@highnoon.com.pk one day
before the AGM, i.e., on 29t April, 2026, before 5:00 p.m.
A postal ballot received after this time / date shall not
be considered for voting. The signature on the Ballot
Paper shall match with signature on the CNIC.

Accordingto Section 132(2) of the Companies Act 2017,
if the Company receives consent from members holding
in aggregate 10% or more shareholding residing at a
geographical location, to participate in the meeting
through video conference at least 7 days before the
date of the meeting, the Company will arrange video




conference facility in that city subject to availability of
such facility in that city.

In accordance with Section 223 of the Companies Act,
2017 and pursuant to the SECP’s Notification No. SRO
389(1)/2023 dated 21t March, 2023, the Company has
obtained Members' approval in the Annual General
Meeting held on 29* April, 2024, to circulate its Annual
Report to the Members through QR enabled code and
weblink instead of transmitting the same through CD/
DVD/USB.

Further,in accordance with SECP Notification No. S.R.O.
452(1)/2025 dated 17" March, 2025, the Company shall
circulate the notice of general meeting to members
through electronic mail, in addition to the annual audited
financial statements, where the member has provided
a valid email address to the Company, irrespective of
whether specific consent has been obtained for receipt
of such notice electronically.

Members are encouraged to ensure that their email
addresses and other contact particulars are duly
updated. Members holding physical shares are
requested to submit their emailaddresses to the Share
Registrar and Transfer Agent of the Company, i.e.,
Corplink (Pvt.) Limited. In case the shares are held in
electronic form, the relevant information must be
provided directly to their respective Stock Brokers or
to the Central Depository Company (CDC), as
applicable.

The Annual Report for the financial year ended on 31*,
December 2025, is available through QR enabled code
as given hereunder:

QR code for Annual Report

Annual Report shall also be circulated to the members
through their emails as maintained with the Company.
However, ifamember requires hard copy of the Annual
Audited Financial Statements, the same can be
obtained, free of cost, within one week of the request.
Inthisregard, a Standard Request Form has been placed
onwebsite of the Company, i.e https://highnoon-labs.
com/idownloads/other-information

The Members may send the Standard Request Form to
the Company Secretary / Share Registrar and Transfer
Agent who will provide the hard copy of the Annual
Audited Financial Statements.

Annual Report 2025 including Notice of AGM, and the
Annual Audited Financial Statements, Reports has been
placed on the website of the Company. https://
highnoon-labs.com/idownloads/annual-report

Section 215 of the Companies Act, 2017 and Regulation
55 of the Companies Regulations 2024 “Conduct of
Shareholders at Meetings” state as follows:

i. shall not bring such material that may cause threat
to participants or premises where meetingis being
held;

ii. shall confine themselves to the agenda items
covered in the notice of meeting;

iii. shall keep comments and discussion restricted to
the affairs of the company; and

iv. shallnotconductinamannertodisclose any political
affiliation or offend religious susceptibility of other
members.

Pursuant to Section 185 of the Companies Act, 2017,
and the directive issued by the SECP vide S.R.O.
452(1)/2025 dated 17" March, 2025, the distribution of
gifts, cash, coupons, vouchers, or any other form of
incentives at the Annual General Meeting is strictly
prohibited.

Members, who have not yet claimed their cash dividend
warrantsincluding right/bonus share certificates either
kept with themselves or have been returned as
undelivered to the Share Registrar and Transfer Agent
ofthe Company, are requested to make a claim for such
unpaid/unclaimed dividends and right/bonus share
certificates. In this regard, the Company had already
sent notices to the Members at their registered
addresses and also published notices inthe newspapers
having nationwide circulation, requesting them to
submit their claims. In the absence of such claims, the
Company will proceed to comply with regulatory
requirements.
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In addition to the above, the Financial Statements shall
alsobe circulated to the Members through their emails,
as maintained with the Company. Similarly, the
Companies (Postal Ballot) Regulations, 2018 also
requires that the Company shall maintain the record of
email address and mobile number of Members for
casting vote, in a secured manner, through e-voting.
Therefore, in order to meet above-mentioned
regulatory requirements, the Members are requested,
if not provided earlier, to submit their email addresses
and mobile numbers to the Share Registrar and Transfer
Agent of the Company i.e. Corplink (Pvt.) Ltd, in case
of physical shares. However, in case the shares are held
in electronic form, the said information must be
provided directly to the Stock Brokers or the CDC.

SECP through its letter No. CSD/ED/Misc/2016-639-
640, dated 26" March, 2021 has advised the listed

companies to adhere with the provisions of the Section
72 of the Companies Act, 2017 requiring all the existing
companies toreplace sharesissued by them in Physical
Form with shares issued in the Book-Entry Formin a
manner as may be specified by the SECP. Therefore, the
Members having physical shareholding are requested
to open Investor Account directly with CDC or CDC
sub-account withany of CDS Participant to replace their
physical sharesinto book-entry form. Such conversion
of shares will facilitate the Members in many ways
including safe custody of shares; no loss, damage or
theft of shares; avoidance of formalities required for the
issuance of duplicate shares/transmission of shares to
legal heirs; no stamp duty required for issuance of
duplicate shares and transfer of shares; swift credit of
bonus and right issue in electronic form and readily
available for sale, purchase or transfer in open market.
Therefore, itisinthe bestinterest of the Members that
they may contact the Share Registrar and Transfer
Agent of the Company Corplink (Private) Limited for
the conversion of Physical shares into Book-Entry Form.
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STATEMENT OF MATERIAL FACTS UNDER SECTION
134(3) OF THE COMPANIES ACT, 2017.

This statement sets out the material facts pertaining
to the special business to be transacted in the Annual
General Meeting of the Company to be held on 30* April,
2026.

Item 5 of the Agenda: Approval & Authorization of
related party transactions

To consider and if deemed fit, ratify and approve (as the
case may be), the following resolution, as special
resolutions, withrespect torelated party transactions/

Purpose:

In order to obtain the requisite permissions and
approvals under Section 207 and / or 208 of the
Companies Act 2017 and to apprise the members of the
Company with the related parties’ transactions being
carried outand to ensure compliance with the applicable
law. The transactions for the Year 2025 have been
specified under Note 49 of the financial statements,
have been provided hereunder:

arrangements conducted, in terms of Section 207 and/
or 208 of the Companies Act, 2017 (to the extent
applicable), with or without modification:

2025 2024

Name of related party Relationship Nature of transactions Rupees Rupees
Curexa Health (Private) ~ Subsidiary (100% owned subsidiary) Sales during the year 526,613,328 -
Limited Purchases 231,742,630 94,816,547
Royalty Income 4,485,679 -
Sale of fixed assets 38,321,201 11,574,291
Payments during the year - 83,785,049
Receipts during the year 220,856,989 6,872,574
Payments made on behalf 25,557,928 7,189,855
Loan repayment received - 10,000,000
Interest on loan to subsidiary 7,592,011 305,142
Receivable adjusted againstloan 150,777,712 -
Equity investment 125,000,000 -
Loan to subsidiary 425,000,000 -
Route 2 health (Private) Associate (Common Sales during the year - net 115,296,184 -
Limited directorship and shareholder of Purchases-net - 44,894,204
0.45%(2024:0.45%)) Royalty Income 6,354,522 -
Sale of fixed assets 152,271 -
Payments during the year - 42,741,032
Receipts during the year 127,073,970 -
Purchase return 7,424,165 -
Dividend declared 9,523,160 20,439,870
Dividend paid 9,523,160 20,439,870
Pharmatec Investments Associate common control and (Share- Dividend declared 176,649,680 132,487,260
Limited holder of 8.34% (2024:8.34%)) Dividend paid 176,649,680 243,787,108

-
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2024

Name of related party Relationship Nature of transactions Rupees
Staff retirement funds and Contribution to retirement
welfare trust benefit plans 80,799,212
Dividend paid to retirement
benefit plans 6,406,500
Contribution to staff
welfare trust 3,775,483
Dividend paid to retirement
benefit plans 7,743,690
Curexa Health Subsidiary (100% owned Trade receivables -
(Private) Limited subsidiary) Other receivables 11,574,291
Accrued Income -
Trade and other payables 7,361,340
Route 2 health Associate (Common directorship Trade and other payables 2,153,172
(Private) Limited and shareholder of 0.45%

(2024:0.45%))

Related party transactions with Route 2 Health (Pvt)
Limited and Curexa Health (Pvt) Limited (wholly owned
subsidiary) were carried out in the ordinary course of
business.

All related party transactions were presented before
the Board of Directors for their review and consideration
asrecommended by the Audit Committee Accordingly,
these transactions are being placed before the
members of the Company for their approval.

"Resolved that, the related party transactions carried
out by the Company during the financial year ended 31+
December, 2025 and as disclosed in Financial
Statements for the Year ended 31tDecember, 2025 be
and are hereby ratified and approved”

Further Resolved that, the Board of Directors of the
Company be and is hereby authorize to undertake the
transactions to be conducted with the Related Parties
during the financial year endingon 31stDecember, 2026
and to take allnecessary stepsincluding but not limited
to signing/executing any purchase order/document on
behalf of the Company as may be required and to
authorize any other officer of the Company to do soin
order to implement this resolution.

Resolved further, that these transactions shall be
placed before the shareholders in the next annual
general meeting for their ratification/approval.”

The Directors of the Company have nointerest, directly
or indirectly, in this Special Business and/or Special
Resolution exceptin their capacities as directors / Chief
Executive Officer/ Shareholders.
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FOLIONO./

CDCA/CNO.
I/We
of District beinga
member of HHGHNOON LABORATORIES LIMITED and
holder of ordinary shares, entitled to vote hereby appoint
Mr. of or failing him/her
Mr. of whoisalsoa

member of the Company, as my /our proxy to attend and vote on my / our behalf at the Annual General
Meeting of the Company to be held at REGISTERED OFFICE, 17.5 K.M. MULTAN ROAD, LAHORE on
April 30, 2026, at 11.00 a.m. and at any adjournment thereof.

As witness under my/our hand(s) this day of. 2026.

Witness:

(Member's Signature)

01
Affix Revenue
02 Stamp of Fifty rupees
Date:
Place:
Note:

1. This Form of Proxy, duly completed in all respects, in order to be effective, must be submitted at the
Company's Registered Office at 17.5 K.M., Multan Road, Lahore not less than 48 hours (no account
shall be taken of any part of the day that is not a working day) before the time of holding the meeting.
A Proxy must be amember of the Company. Signature should agree with the specimen registered with
the Company.

2. The Proxy Form should be signed by two witnesses, mentioning their name address and CNIC number.
Attested copy of the CNIC or the passport of beneficial owner and the proxy shall be furnished with the
Proxy Form. Proxy shall produce his original CNIC or passport at the time of the meeting.

3. Incase of corporate entity, the board of directors’ resolution / power of attorney having the name and
specimen signature of the nominee shall be submitted along-with form of proxy to the Company.
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HIGHNOON LABORATORIES LIMITED
17.5 Kilometer, Multan Road,
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BALLOT PAPER FOR VOTING THROUGH POST

For polls at the Annual General Meeting of Highnoon Laboratories Limited to be held on Thursday, 30t April,
2026, at the Company'’s Registered Office: 17.5 Kilometer, Multan Road, Lahore,

Designated email address of the Chairman at which the duly filled in ballot paper may be sent:
investor.relations@highnoon.com.pk

Name of shareholder/joint shareholders

Registered Address

Folio No. / CDC Participant / Investor ID with sub-account No

Number of shares held

CNIC, NICOP/Passport No. (in case of foreigner (Valid copy to be
enclosed)

Additional Information and enclosures
(In case of representative of body corporate, corporation and Federal
Government.)

Name of Authorized Signatory:

CNIC, NICOP/Passport No. (In case of foreigner) of Authorized
Signatory - (Valid copy to be enclosed)

Certified True Copy of Board Resolution/Copy of the Power of
Attorney, attested by the Oath Commissioner

I/we hereby exercise my/our vote in respect of the following resolutions through postal ballot by conveying my/our
assent or dissent to the following resolution by placing tick (V) mark in the appropriate box below:

No. of ordinary I/We assentto | I/We dissent
Sr. No. | Nature and Description of resolutions shares for which | the Resolutions to the
votes cast (FOR) Resolutions

1 Special Resolution as per Agenda # 5

To consider, ratify and approve the transactions
carried out with related parties during financial
year ended 31 December, 2025 and to
authorize the Board of Directors to approve all
the transactions with the related parties carried
out or to be carried out during the financial year
ending 31 December, 2026 and till the next
Annual General Meeting and if thought fit, to
pass, with or without modification, resolutions
as Special Resolutions:

“Resolved that, the related party transactions
carried out by the Company during the financial
year ended 31% December, 2025 and as
disclosed in Financial Statements for the Year
ended 31t December, 2025 be and are hereby
ratified and approved”
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Further Resolved that, the Board of Directors
of the Company be and is hereby authorize to
undertake the transactions to be conducted
with the Related Parties during the financial
year ending on 31stDecember, 2026 and to take
all necessary steps including but not limited
to signing/executing any purchase order/
document on behalf of the Company as may
be required and to authorize any other officer
of the Company to do so in order to implement
this resolution.

Resolved further that these transactions shall
be placed before the shareholders in the next
annual general meeting for their ratification/
approval.”

Signatures of Shareholder(s)/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place:

Date:

Dully filled postal ballot should be sent to chairman (17.5 km, Multan Road, Lahore) or through
email at investor.relations@highnoon.com.pk.

Valid copy of CNIC/NICOP/Passport (in case of foreigner) should be enclosed with the Ballot Paper.

In case of an individual, signature on Ballot Paper should match with signature on CNIC, NICOP/Passport
(in case of foreigner); however, in case of a representative of a body corporate, corporation or Federal
Government, the Ballot Paper must be accompanied by a copy of the valid CNIC of an authorized person,
an attested copy of Board Resolution/Power of Attorney/ Authorization Letter etc., in accordance with
Section(s) 138/139 of the Companies Act, 2017. In the case of foreign body corporate etc., all documents
must be attested by the Consul General of Pakistan having jurisdiction over the member.

Postal ballot forms should reach chairman of the meeting till 5.00 p.m. 29t April, 2026. Any postal ballot
received after this date, will not be considered for voting.

Signature on postal ballot should match with signature on CNIC, NICOP/Passport (In case of foreigner).
Incomplete, unsigned, incorrect, defaced, torn, mutilated, overwritten ballot paper will be rejected.

Ballot Paper has also been placed on Company'’s website, i.e., https://highnoon-labs.com/idownloads/
other-information/. Members/Shareholders may download the Ballot Paper from the web.
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DIVIDEND MANDATE LETTER
Valued Shareholder,

Electronic Payment of Cash Dividends

In accordance with Section 242 of the Companies Act, 2017, and the Companies (Distribution of Dividends)
Regulations, 2017, issued by the Securities and Exchange Commission of Pakistan (SECP), it is mandatory for listed
companies to pay cash dividends to shareholders only through electronic transfer directly into their bank accounts.

In this connection, it is necessary to provide complete bank mandate details including IBAN number to credit the
proceeds of the future dividends into your bank account. You are therefore required to provide complete bank
mandate details with IBAN otherwise future dividend may be withheld.

For shareholders holding physical share certificates:
Please complete and submit the attached e-dividend mandate form to the Company’s Share Registrar at the
following address:

Corplink (Private) Limited
Wings Arcade,

1- K Commercial, Model Town,
Lahore, Pakistan

Phone: (+92) 42 35916714 E-mail: shares@corplink.com.pk
(+92) 42 35916719 corporate@corplink.com.pk
(+92) 42 35839182 corplink786@gmail.com

For shareholders holding shares electronically through the Central Depository Company (CDC):
Please submit your e-dividend mandate form to Investor Account Services or your respective broker.

The e-dividend mandate form is enclosed to the printed Annual Report and is also available on the Company'’s
website at https://highnoon-labs.com/idownloads/other-information/

For any queries or additional information, please contact the Company’s Share Registrar at the phone number or
email address provided above.
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The Company Secretary
Highnoon Laboratories Limited
17.5 Kilometer, Multan Road,

Lahore.

Subject: Bank Account Details for The Payment of Dividend Through Electronic Mode

Dear Sir

I / We being a / the shareholder(s)

of the Highnoon Laboratories Limited (the "Company”) hereby, authorized the Company, to directly credit cash

dividends declared by it, in my bank account as detailed below:

Shareholder's details:

Name of Shareholder(s)

CDC Participant ID & Sub-Account No.

Folio No. (Physical / CDC)

CNIC/NTN No. / Passport (attach copy)

Shareholder's address

Mobile Number

Landline Number

E-mail Address

Shareholder's bank account details:

Title of Bank Account

Bank Account (IBAN 24-digits starting with PK)

Bank Name

Bank's Complete Address

Bank / Branch Code

It is stated that the above particulars given by me are correct and | shall keep the Company, inform in Case of any

Changes in the said particulars in future.

Yours sincerely,

Signature of Shareholders

(This signature should agree with the specimen registered with the Company)

Notes:

I.  Please affix company stamp in case of corporate entity.

Il. Please provide complete IBAN, after checking with your concerned branch to enable electronic credit

directly to your bank account.
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Highnoon

Address: 17.5 KM, Multan Road,
Lahore - 53700, Pakistan.

UAN : +92(42) 111-000-465

Phone :+92(42)37510023-27

Fax : +92 (42) 37510037

Email : info@highnoon.com.pk

Web : www.highnoon-labs.com




