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ANALYSES & COMMENTS BR

SME credit push could Power generation: Recovery
build the wrong market  builds, constraints bind

akistan’s national grid .
P akistan’s SME credit explicitly through risk cover away. If portfolio-wide, first- does need instruments that P power generation in| ., March Power Generation

story has changed dra age. That is a step forward. loss coverage becomes thehelp formal finance enter 9MFY26 remains

matically, and unlike But better optics do notgoverning template, the mar sectors it has historically below historical highs, even| 8000
many official success stories, guarantee better architectureket starts will internalize the ignored or mispriced. But as recent months pointto a ;g
this one is not cosmetic. In An instrument may be more wrong lesson. From their none of that means every gradual but visible recovery
just two years, outstandingmodern in form, yet still perspective, banks no longerguarantee design is equally in demand. At close to 90 |_ 6000
SME lending has climbed deeply flawed in design. need to become materiallydefensible. A guarantee can billion kilowatt hours, |2 5500

from roughly Rs560 billion  The problem is straightfor better at pricing SME risk, not become a standing cumulative output is still
to just under Rs1 trillion, ward. A blanket portfolio- segmenting borrowers intel cleaning service for weak around 8 percent lower than
even as policy rates level first-loss cover does ligently, verifying cash flows origination. If the public the peak recorded in the™ 300
remained in double digits not merely encourage banksmore rigorously, or building sector routinely absorbs the same period of FY22.
and monetary conditionsto lend more; it also shields stronger recovery systems. first layer of losses generat Generation trails FY23, sits
stayed tight. More impor them against a portion of theThey simply need to become ed by aggressive growth, it broadly in line with FY24 1000
tantly, the expansion is not expected loss embedded inmore willing to originate is not strengthening the mar and FY21, and is only mar-
simply the result of larger rapid incremental origina under a partial public cush ket. It is subsidizing the ginally higher than last
tickets booked to familiar tion. And in any business ion. Credit may grow under market’s failure to learn. year, underscoring that the Fy21 Fy22 FY23 Fy24 FY25 FY26
names. The number of SME cycle, rapid credit growth that model, but the market The right foundation is system is recovering, but
borrowers has also risen rarely reflects a sudden flow does not necessarily deepen.conceptually simple, even if not yet back to peak inten | 40
sharply, from around ering of underwriting disci Volume rises, while capabil- it is politically less comfort- ~sity.
175,000 to more than pline. It is usually accompa- ity lags. able. The lender must con At the margin, however, 95000
300,000. By any serious nied by thinner filters, faster ~That is why guarantee-led tinue to fear ordinary loss, momentum has improved
standard, this is a genuine approvals, weaker screening, boom can look strongestbecause that is what keeps March extended the recent

access-to-finance and inclu more aggressive sales precisely when it is most credit work honest. The first pattern of actual generation) _ .,

sion story, and one thatbehaviour, and a gradualfragile. In the early phase, layer of pain must remain exceeding reference levels,

deserves full appreciation.  drift down the quality curve. the numbers will flatter close enough to the originat with output of 8.9 billion 80000
The immediate driver is That is not cynicism. It is everyone. Disbursements ing institution that appraisal, units against a reference of|:

4000

Million Kwh

2000

Jul-Mar Power Generation

950000

Million Kwh

hardly mysterious. The how lending booms work.are  rising, inclusion monitoring, collections, and 8.4 billion units. This fol - 75000
SBP’s Risk Coverage When volume is pushed improves, borrower counts product design still matter. lows the break observed 20000
Scheme (Credit Guarantee hard, credit standards usually has increased dramatically, Public risk sharing should earlier in the year and sug
Scheme) launched in Jul widen long before institu and policymakers can pointbe reserved for genuine gests that underlying 65000
2024 altered the incentivetions admit they haveto a visible success story. stress, frontier expansion, demand is firming up after

a prolonged period of com 60000
Over the last two years, bank lending to SME borrowers has witnessed an unparalleled growth pression. FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
This recovery is being -
Since Mar-24, lending to corporateshas ..while SME credit hasrisen by 75%during driven in large part by the Refernce vs Actual Generation March FY26
increased by just 22% the same time pear—cpmplete shift of
—— Fe1000B industrial consumers back| o0 m Hydel
onto the grid. Having relied
By heavily on captive genera BRING
ion in recen rs, in
borrower %= Fooen :rci)es areefeettfr)r/\?ﬁgs as (:;urlsd 6000 -
sze tariffs turn competitive = Thar Coal
again. Industrial demand mGas
FegoEn Feene has already risen by an esti | ;o wrro
mated 35 to 40 percent year
(ot on year. The shift is signifi- Wind
Rs 400080 Rs400Bn cant enough that some P
industrial players are now | 2000 mportectos
reconsidering further solar ® Bagasse
Rs200080 e _ R R20m _ R expansion, as grid electrici
PPEIPIEIIEIIIY PP EISIIIEYIEY thasformanybeguntol — " —
price out incremental solar
structure for commercial widened. Banks, for their part, acquire and forms of uncertainty capacity. A scenario that Reference Actual

banks by offering portfolio-  In SME lending, that risk a new growth engine at athat are real but difficult for would have been difficult to . . .
level first-loss coverage on is even more agute. Small time wﬂen other ?egmentsprivate lenders to absorb imagine even a couple of Hourly Electricity Generation Profile - March
incremental SME lending. In businesses are inherentlyare underperforming. Yet alone. Otherwise, the guar years ago. in Mw
effect, the state moved away, harder to underwrite in afor credit cycles are never antee ceases to be a catalyst The divergence from ref
at least partially, from subsi mal banking framework. judged at origination; theyand begins behaving like a erence generation in March
dizing the price of credit Financial statements are are judged in repayment.cushion for routine slippage. is best understood through
through concessional low- often weak or incomplete, The real test comes later, At that point, the state is no the fuel mix. Hydel genera —
markup schemes and begancollateral is inconsistent, when margins tighten, cashlonger helping the market tion provided a critical
instead to absorb part of thecash flows are volatile, doc flows weaken, liquidity con- take disciplined risk; it is cushion, with its share ris
credit downside through aumentation is thin, andditions shift, and the weaker helping the market postponeing to 24 percent, well
fiscally budgeted contingentrecoveries are cumbersome. cohorts begin to crack. That discipline. above the referenced 15.5
liability. That is, in principle, In such an environment, theis when guarantee calls Pakistan’s SME credit percent. This translated into
a cleaner approach. It sug line between genuine finan arrive, and that is precisely boom should therefore be roughly 800 million addi Fy24
gests that policymakers havecial inclusion and sloppy when bad design shall stopread carefully, not just cele tional units, absorbing
finally moved closer to the origination can becomelooking theoretical. brated noisily. It may indeed much of the pressure creat
real constraint in SME blurred very quickly. If the  If the market has spent the mark the beginning of a bet ed by shortfalls elsewhere
finance. The problem was state steps in at that stageupswing treating guaranteester approach to access to and preventing a sharper
never merely the cost of with blanket first-loss pro as protection against thefinance. But that will deviation in overall fuel o 2 4 & 8 10 12 14 16 18 20 22
funds; it was always risk, or tection, banks are not neces ordinary deterioration thatdepend on whether the local costs.
more precisely, the willing sarily being taught to under accompanies aggressivefinancial market under  That pressure stemmed| Source:1SMO - Created with Datawrapper
ness to bear it. stand SME risk better. They portfolio growth, the down stands what a credit guaran primarily from a decline in What is more critical than regions such as Punjab, is plex, shifting the challenge
So far, the scheme appears may simply be learning that turn will produce a very pre tee is actually for. If it is nuclear and RLNG-based the aggregate numbers isre-emerging as a tool tofrom capacity adequacy to
to have delivered exactly part of the ordinary down dictable backlash. What was used to share unexpected generation. Nuclear outputthe evolving demand pre manage peak stress. What flexibility and timing.
what it was supposed toside can now be shifted else celebrated as innovation inloss and enable disciplined remained around 22 percentfile. The hourly generation is being framed as peak Looking ahead, con
deliver. Credit has expand where. expansion will be expansion into underserved below reference levels, curve for March shows a relief is, in effect, targeted straints are unlikely to ease.
ed, borrower counts have This is where the distinc denounced as fiscal leakage segments, it can help build a while RLNG availability pronounced midday dip,load shedding. At the same RLNG availability is
increased, and banks have tion between expected lossin stress. Questions will sur durable market. If it is treat was severely constrained. deeper than even two yearstime, longstanding trans expected to remain limited,
entered segments they longand  unexpected lossface about moral hazard, ed as blanket first-loss com With supply disruptions ago, despite higher overall mission bottlenecks and domestic gas-based
approached with visible hes becomes central. Some loss adverse selection, and fort on incremental portfe limiting inflows, RLNG-  demand levels. This reflects between the north andgeneration offers only a
itation. All of that deserves es are normal. They are part whether banks were everlios, it will encourage based generation fell to justthe growing footprint of off- south continue to constrainfraction of RLNG’s depend -
to be acknowledged plainly. of lending, and especially truly carrying enough of the growth without forcing 500 million units, less than grid and behind-the-meteroptimal dispatch. Despite able capacity, roughly one-
Yet this is precisely why the part of lending into difficuit downside. Banking bureau banks to truly learn SME a third of the reference solar, which is suppressing years of investment, evacu fourth by comparison. Even
present moment demandsegments. Such losses mustcracy will then do what risk. level. While the drop in daytime grid consumptionation capacity remains a with full utilization of avail-
scrutiny rather than applauseremain with the lender, as administrators usually do: A functioning guarantee RLNG helped contain fuel while leaving evening limiting factor, and even able gas plants, a shortfall
alone. Once a guaranteethey are not a policy prob narrow eligibility, harden market is not one that costs to some extent, it cre demand largely intact. modest spikes in evening during peak hours appears
starts moving credit at scale, lem; rather, a failure of documentation, slowabsorbs early losses and ated a supply gap that had The result is a much demand are enough toinevitable.
the relevant question is nounderwriting discipline, approvals, and wrap theteaches bankers to avoid to be filled through other, steeper ramp requirementdestabilize the system. The system is therefore
longer whether it works. monitoring quality, collee scheme in defensive cau pain altogether. It is one that more expensive sources.  after sunset. As demand The broader context hasentering a phase where
The real question is what tions effort, or borrower tion. A promising instru- absorbs the right kind of Imported coal once againbegins to approach 2022offered some relief. trade-offs are unavoidable.
kind of market it is creating, selection. Beyond that lies ment will begin to fail in pain: genuine stress, not acted as the system’s balane highs, the system now has Pakistan’s rapid expansion Either higher-cost genera
and what exactly the bank unexpected loss, which public perception, notweak credit work; frontier ing fuel. Generation from to manage larger and fasterin off-grid solar has helped tion will need to be dis
ing system is learning from emerges when the cyclebecause the idea wasuncertainty, not routine slip imported coal rose to aroundincreases in load within a shield overall demand from patched to meet evening
it. turns, correlations rise, mar unsound, but because thepage; market-building risk, 1.2 billion units, roughly short window. In the external shocks, including peaks, or load shedding will
That question mattersgins compress, demanddesign confused creditnot the ordinary conse three times the referenceabsence of sufficient recent geopolitical disrup continue as a balancing
because Pakistan is not weakens, and even compe expansion with credit disci quences of growth outrun level, highlighting the extentRLNG-based flexibility, tions affecting energy mar mechanism. In both scenar
merely using a new instru tently originated portfolios pline. ning discipline. Pakistan’s to which the system leanedthis burden is shifting to kets. But this comes with its ios, upward pressure on
ment; it is slowly replacing come under stress. That is That is the risk policy- recent SME lending surge ©n it to maintain stability. As other, less efficient sources. own  trade-offs. The fuel cost adjustments and
one philosophy of public where a guarantee begins tomakers and central bank may prove that guarantees a result, the fuel cost adjust Hydel, despite its higher increasingly pronounced periodic tariffs is likely to
credit support with another.make sense. It is meant to should worry about now, can move credit. The harder ment remained positive for overall share, has not con duck curve is making sys- persist, setting the tone for
The old model relied on help lenders stretch intowhile the numbers still look task now is to ensure they the fourth consecutivesistently provided supporttem balancing more com the months ahead.
cheap liquidity, concessional viable but difficult terrain flattering. The country does do not teach the market themonth. HOWGVET, unlike the during peak ramp hours,
windows, and hidden orwithout forcing them toneed a functioning guaran wrong lesson. If that lesson sharper increases seen eari further complicating system FIND US @

semi-hidden subsidy. The absorb every unit of down tee ecosystem. It does needis learned badly, a potential er. the March adjustment operations.

new one, at least on paper, is side alone. to move away from opaquely useful innovation will not Wwas relatively contained, These pressures are

more transparent: the sub  The trouble begins when quasi-fiscal credit subsidies fail because the intent was With lower RLNG usage off- increasingly visible on the

sidy is not embedded in thethat distinction is blurred, or and toward explicit, budget misguided. It will fail setting some of the upwardground. Load management,
markup, but budgetedworse, institutionalized ed, rules-based support. It because the foundation was. Pressure. particularly in high-demand
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All information and data used are from reliable source(s) and subjected to extensive research after diligent and reasonable efforts to determine the soundness of the source(s). This analysis is not for the benefit of or discredit to any person, scrip or tradéle instrument.
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ment/trading decisions. BR disclaims any liability for in 1(s) made or Liability accrued on basis of this analysis. The (s) including all opinion(s), stat 1(s) and information are subject to change without prior notice and/or intimation.
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ME situation ¢ PAKISTAN AIRPORTS AUTHORITY
Askari General Insurance co.ltd Dar talks to BRI

ELECTION OF DIRECTORS Australian FM TENDER NOTICE (REVERSE PROCUREMENT)

RECORDER REPORT BUSINESS OPPORTUNITY AT BACHA KHAN INTERNATIONAL AIRPORT, PESHAWAR
Interms of Section 159(4) of the Companies Act, 2017 the members of Askari General ISLAMABAD: Deputy
Insurance Company Limited (“the Company”) are hereby notified that the Company Pr.m.]e Minister and Foreign 1. ngistan Ailrpqrts Autqurip/ (PAA)' is inviting tend_ers fr_om regi§tered companies/firmls'/ joint ventyres/sole proprietors in accordaqce
has received the notices of intention from the following persons, to offer themselves for Minister (DPM/FM), Senator with the criteria for eligibility of bidders as described in detail in tender terms & conditions on a single stage / two-envelope basis, i.e.
the election of Directors at the 31st Annual General Meeting of the Company scheduled MOhsmrP?ellgl Iihlathar, on Technical & Financial offer for award of following concession at Bacha Khan International Airport (BKIAP), Peshawar.
- : Sy londay held a telephone con
tobe helt_i on Tuesday, f\prll 28th, 2026 at 10:30 a.m. at Blue Lagoon, Rawalpindi. versation with Foreign — TIMINGS & UASTONTEDE | youeriFE | DATE TIRES | GATE. TIMES
Maj Gen Syed Anis Akbar (Retd) ini i CONCESSION : LICENSE CONTACT PURCHASE OF d 7
Mai Gen Abid Latif (Retd Minister of Australia, Penny NAME PRICE (in | “pEpinp PERSON TENDER (NON- VENUEOF | VENUE OF
aj Gen Abid Latif (Retd) _ Wong. FM Wong expressed PKR P.M.) DETAILS DOCUMENT | REFUNDABLE) | SUBMISSION |  OPENING
Maj Gen Muhammad Ahmed Malik (Retd) her appreciation for thg
Malik Riffat Mehmood DPM/FM's efforts, as well as Establishment and | 300,000/~ | Five (05) 0900 to 1700 | 06" May, 2026 | Rs. 5,000/ 07" May, 07" May,
Mr. Imran Igbal Pakistan’s constructive role in . Opgre(ljtigns of& years h?(urs gn (Rgpees 121%2()6h 12103206h
. facilitating dialogue betweer randed Sweet working days ive at rs | at rs
Brig Salman Nazar (Retd) e and United States. She Bakers Shop in Thousand | C.0.0./APM | C.0.0./ APM
Syed Haider Abbas ded Pakistan’ : International Joint Director only Office BKIAP | Office BKIAP
. Mr Badr-Ul-Arifeen ;%Té?jegorimi:rgset:{]tsoc&z Departure Lounge Commercial PAA Peshawar | Peshawar
< BKIAP Peshawar
9. Ms. Nusrat Munshi o moting diplomatic engage| 091-9211517
Since the number of persons who have offered themselves for election is not more than the ment in this regard.
number of Directors fixed under Section 159(1) of the Companies Act, 2017, the above-named DPM/FM apprised her of . N &
nine (09) persons shall be deemed to have been elected as Directors of the Company at the Islamabad Talks held on April % Far detaled Tendec.Natis ldadly Vit pee. govipkiéc i ppraiople %
said Annual General Meeting. Their assumption of office will be subject to SECP approval. 11-12, and reiterated Director Commercial & Estates i
By order of the Board ; W Ali Pakistan’s resolve to continue Headquarters, Pakistan Airports Authority, Terminal — 1, Jinnah International Airport, Karachi, Pakistan E«
Rawalpindi % . aqass : . encouraging dialogue an Telephone: +92 21-99242531, Fax: +92 21 99242532, E-mail: doe@paa.gov.pk, Website: www.paa.gov.pk $
April 21, 2026 SUIEL) SEEELR) constructive engagement. . www.paa.gov.pk J
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DAILY DUNYA ISLAMABAD
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NATIONAL ELECTRIC POWER
REGULATORY AUTHORITY (NEPRA)
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persons and the general pub

be published and communica

NOTICE FOR POSTPONEMENT OF HEARING

REQUEST OF K-ELECTRIC LIMITED (KE) END OF
TERM ADJUSTMENT (EOTA) UNDER THE MYT FOR
FY 2017-2023 AND TAX PASSTHROUGH AND
OTHER ADJUSTMENTS
In continuation 1o NEPRA's advertisement published on
April 07, 2026 in daily newspapers ("Busingss Reconder™,
and “Dunya™), all stakeholders, interested/aliected

the public hearing on the subject matter ficed for April 22,
2026 has been posiponed, Nev date of public hearing will

lic are hereby informed that

fed Later,

Wasim Anwar Bhinder
Registrar NEPRA
NEPRA Tower, Attaturk Avenue [East), G-511, Islamabad

Phone: 051-2013200,

Fax: 051-2600021,

piomaseszs EMail registrar@nepra.org.pk
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GOVERNMENT OF PAKISTAN

=)=/ PAKISTAN ORDNANCE FACTORIES

WAH CANTT

INVITATION TO BID

01, POF-Weapaons Factory imiles sealed bids from Lhe ofiginad
Manufaciurers’ Suppbers regisbered with income o and saks
Nacedpar Bmend oo Suppdy of Tollowing shore.

Stare

(L BT

! 100328

Procurermend Raw Material

22-05-2026

| oD FRty
AE0E-26

S
= | Proourermend Ryw hsteral

at 1100 am

specificalions and al olfer ledmy
inberesled bidders A the office

3. Thi sesed bids duly compl

Thir chosing bme of bids is 30

Managing Direclor-Weapons
Tel: +92-51-9055-21015

E-mail: mdwpn@pol.gov.pk

02. Bidding documents conlaining Mem wise delsl,

asobe downdoaded fiom FOF websie (wenw, pol.gov.pk).

this office on of before above speciied opening dabe,

The fender wil be opened o above mentionad time on the
sami dale

& & condifions are avalabis bor
ol the undersigned which can

e i Al respeds musd reach

minubes belone ofening limsa.

PID (1) 2420028 \.J‘

il & Gas Development

Company Limited .’F_,-*._." (/ ) e
OO0

AUCTION OF SUPHUR

THROUGH SEALED BIDS

E-Bids are moated thigugh SAP-ARIBA Discowery 1or the sernceimatenal green Below wieder compatitnsg idding
P

General Manager

Blue Arca Islamabad-Pa

(Supply Chain Managemant)
0l & Gas Development Company Limited
OGDCL Headquarters, Plot 03, F-6/G-6, Jinnah Avenue,

kkstan,

Ph: +92 (51) 92002 3652 f 3780

LARGEST TAX PAYTR COMPANY OF THE M

Auction Round
#147:;
Sale of Sulphur in
27 (Twenty-Seven) |
Lots
oGDeL- i.e.100 (10 lots), - -
SCM-LD- | 200 (05 lots), 5%of | Single g g
PT-COMM-| 400 (05lots), | 8000 | 200,000/ | Sross | 21808 o =
319411330 500 (04 lot), ﬂ:‘;:'ue Enmfr»‘m S S
-2026 600 (02 lots), = =
00 (07 lot) from
Dakhni Oil Field, |
Mear Tehsil Jand |
District Attock,
L Punjab Province. | }
2. Allbidswill beopened 30 minutes after the bids closing dates time:
3 Tender documents are available online and bids are also required 10 be submitied online through
e-procurement pomal ot hitps:fogdol.com/sap-ariba-tendens o discoverny anba.com/profile/ AND1 562899621,
4. Tender Holioe/ detaled mstructions ane available on PPRA webSile 31 wens_ Do, ong. ok
5. OGDCL reserves the right to accepl of reject any bid and 1o annul the bidding process and reject all the bids as per

Public Procurement Regulatory Authority (PPRA) Rule-33.
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AL Directorate of Municipal Administration

OPEN AUCTION NOTICE

1

L
Thee: bedirwineg amendmients with regasd b fes per animal for Estabishmend of Digital / Cashless Caitie
Markets of Sacnificizl Animats in lslamabad for the perkod of 13 days woe.! 151 Zihaj 1o 13th Zihag on
the pocasion of Ed-ul-Azha- 2026 ane hereby made in DMA, MCrs Open Aucton Notice, publshed in
ifferent naionsl s 0n 03.04-2026 under No. P (1 802425
] MelaiType | Feoporamimal
Hig Arimad (Camad, Bulalo. Cow] | RS. 4000 pir animal
2. Sl animal (Goal. Shoeep) | Rs. 3000 per animal
. Thoe rvgtailatecny despday of O code o degetal panemend on each siaflis mandatony, Fading bo comypdy will
Bead ) SANCH Ct0n
Oy sch inderected Badders are Migrond b parbicanate in the bids whi obban he TORS Tender Dotuments
2 suuret pury e of edenest monery in faneor Of DOODMA NG ore b bebone Bhe Zucton tme
Al cfhe beams & condiions menioned inhe Badding Documents and Public Auciion Kotice, publshed in
diserian noptiona s on (3-0u4- N6 urder No. PID (1) BI024725 will rerroin B Smé:
Mot The ascection will B hedd o soheculied dite & e, aiready publshed in nasonal deles. Howen, inciss
oCal admirnesiraton ecianes pulilc: Modbdry o Blamahad on Thiss dales, T aucton will e hisd o0 260 Apnl,
20026 (Tustssckany) with ahernate days 295 Aprl, 20008 (Wadnesday) 2 308 Apl 2026 & st Sma e, 11:003m
DR. ANAM FATIMA (PAS) PID{I) 8497/25
at
. Phone: 051
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