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Our Strategic Pillars drive our ambitions as we contribute to the development of Pakistan ., IHBL

¥4 .

Fueling Pakistan’s Economic Growth Shaping the Financial Industry Achieving Regional Relevance

»HBL = > HBL M < EI:D

= Agricultural Financing = Remittances =  Retail Banking =  HBL Zarai Services =  China =  Bangladesh

=  SME Financing = Sustainability / ESG =  Consumer Banking =  Development Finance =  Bahrain =  Singapore

= |Infrastructure Financing = Financial Inclusion =  Corporate Banking =  Konnect by HBL = UAE =  United Kingdom
=  HBL Microfinance Bank =  Digital =  Srilanka = Turkey

= Maldives

We will remain focused on investing within developing sectors across Pakistan, while creating growth opportunities for our customers
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Strong positioning across the largest segments with a sound capital base — supporting our growth plans

L

Key Facts Q126

w

Net Advances

PKR 2.0 Tn

Largest lender in the
financial sector

Total Deposits

PKR 5.4 Tn

J, 153 Bn vs Dec’25

CA Deposits

PKR 2.0 Tn

J, 14 Bn vs Dec’25
(2" largest)

L

Total
Customers

40Mn+

International
Branches

25

> HBL

Consolidated numbers Q12026

Total Branches in
Pakistan

1,952+

Islamic — 609
(2" largest)

NIl

PKR 71 Bn

™% YoY

NFI

PKR 21 Bn

4 5% YoY

Total Revenue

PKR 92 Bn

T™2% YoY

PBT

PKR 34 Bn

J 8% YoY

PAT

PKR 16 Bn

J 3% YoY

Balance Sheet
Size

PKR 8.1 Tn

(2n largest)

Investment
Portfolio

PKR 4.8 Tn

(3 largest)

Total Capital

PKR 456 Bn

(2" highest)

Share Price
(23rcl Apr 2026)

PKR 298.4

M™N71% vs Dec’24

HBL Investor Relations | *includes HBL Bank and HBL Microfinance

Number of
Shares

1.47 Bn

Market Cap
(23 Apr 2026)

USD 1.6 Bn

(one of the largest
amongst banking sector)

Total CAR

16.74%

J 158bps vs Dec’25




Market recognition of our contribution as the leading bank in Pakistan

EUROMONEY "

AWARDS
FOR EXCELLENCE

Best Investment Bank

Best Bank for Large Corporates
Best Cash Management Bank

aissimmn GOR
e :::':: BAIII(INI: AWARDS

Corporate &
Investment Bank of
the Year

[

Trade Finance /
Project Finance
Bank of the Year

% SBANKINGIFINANCE

Women Leadership
Champion
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Sukuk Advisor of the Year

Best Islamic Project
Finance Deal

AWARDS
2026

Best Investment Bank
Best Bank for Large Corps
Best Bank for Public Sector
Best Sustainable Bank

Fo

PAEISTAN DIGITAL AWARDS

Best Mobile App
Best Digital Innovation
Best Digital API
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& %
i R
X * ‘-/
)] W
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Project Finance House Best Board of the
Utilities Deal of the Year Year

EUROMONEY

AWARDS

FOR EXCELLENCE

Best Bank

\x&‘“ B’V/

’\ 44
{5 % G IFC
4 S
‘,, o,}%, International
Finance

BAL
GF NANCE

Q,ST IN l/f

Corporation
WORLD DANK GROUM

Best Investment Bank
Pakistan

Best Trade Partner
Bank — Middle East

AN

O

e~

Best Conventional
Bank of the Year

ROMONE.

M 'ARDS FOR EXCELLENCE

Best Bank
Best Bank for ESG
Best Corporate Bank

X *
@ e
3, ses &
G’-EINFRP&’
Social Infrastructure —
Education

Deal of the Year

PeA

PAKISTAN DIGI AWARDS

Best Social Media
Campaign - TikTok

. mgset
&E A 3‘5?’

Best Bond Advisor
Best Syndicated Loan

EUROMONEY

ISLAMIC FINANCE
AWARDS

Best Islamic Finance
Local Currency -
Asia

BANKING on
EQUALITY
S 2 Sl

HBL ranked #1
HBLMFB ranked #2

o

Diversity & Inchsron
Beng hmars
Won best practice in
15/15 categories in 2025



Q1’26 Performance remains resilient — with build up in revenues & strong cost discipline *, I1BL

Group (PBT) Core Domestic (PBT) Domestic Subsidiaries (PBT) Core International (PBT)
PKR Bn PKR Bn PKR Bn USD Mn
0.9
[v)
4 8% 4%
37 36
10.0
Q1'25 Q1'26 Q1'25 Q1'26 Q1'25 Q1'26 Q1'25 Q1'26
Core Domestic - YoY Comparison " Key drivers of growth and profitability in 2026: |
PKR Bn : , ! .
Q1'25 mQ1'26 ! |
i NIl up 4% YoY driven by proactive ALM strategy i
L/;\P?‘;A Bn | — 19% YoY growth in Average Domestic CA of Rs. 254Bn |
Up 2.9Bn . — Treasury delivers strong returns with optimal fixed and floater mix i
76 78 8% | |
' — Reduction in cost of deposits — as funding base grows efficiently |
38 41 Up 1Bn i Fee base grew on the back of market leading card portfolio i
. 15 2.4 . Opex growth contained to 8% in Q1’26 with sharp focus on optimization i
i Higher provisioning in Q1’26 by ~PKR 1Bn as compared to Q1’25 i
Revenue OPEX Provisions ! ;
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Our deposit base has grown by “PKR 1Tn over the last one year to Rs. 5.4Tn Y dBL

Investment in Retail Franchise continues with dedicated service model for target segments

Deposits at Rs 5.4T with 21% Growth v Mar’25

Domestic Deposits by Category

Retail remains dominant

PKR Bn

Mar'26 k) 5,393

Dec'25 J:1 5546

Sep'25 kil 5,084

Jun'25

Mar'25 3,719

M International HMfB

W Domestic

HBL Investor Relations

PKR Bn

Mar'26 1,770 2,159 653 4,582

Dec'25 637 4,730

Sep'25 2,021 549 4,315

Jun'25 2,140 501 4,441

Mar'25 1,871 360 3,719

HCA HSA TD

| strengthening the Retail Network

= Opened 75 new branches in 2025,
expanding reach to align with the changing
demographics

= Converted 143 branches to Islamic -
representing 35% of total network

= Qur Prestige proposition serves across 850
branches and 56 dedicated lounges

» Established 17 dedicated trade centers
across 6 cities to better serve Commercial &
SME clients

| Our Results

» Domestic CA deposits up from Rs. 1.49 Tn in
Mar’25 to Rs. 1.77 Tn as at Mar’26 (up 19%,
Rs. 282 Bn)

= Avg Domestic CA recorded increase of 19%
(Q1'26 vs Q1°25) - incremental deposit of
Rs. 254 Bn

= Qverall Total domestic Deposits increased
by 23% i.e Rs 863 Bn (Mar’26 vs Mar’25)

® International deposits remained stable at
USD 2.3 Bn in Mar’26 (Dec’25: USD 2.4 Bn)
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Largest lending portfolio across all Banks — well diversified across leading sectors

Loan portfolio grows over the past year

1,948 1,973 1,974 2,077 2,034

422 452 466
1,441 1,434 1,476

Sep'25 Dec'25 Mar'26

PKR Bn

Mar'25 Jun'25

B Domestic M International HMfB

Segment-wise portfolio breakup

NPLs decline over the year, strong coverage

Specific

89.6% 84.6%

88.2% 89.7% 90.6%

Coverage

(-}
(32]
(|

L]
i
L]

Mar'25 Jun'25 Sep'25 Dec'25 Mar'26

H NPL M Provision

Asset quality remains largely stable

As at Mar’26
m Corporate

® Commercial

k

o m Consumer
(1]

PKR m Retail Lending

2,034 Bn

m Agriculture
m [slamic

International

m Fl|

HBL Investor Relations

m HBL Microfinance

Infection Ratio

>3%  5.0%  49% 46y  49%

Mar'25 Jun'25 Sep'25 Dec'25 Mar'26

> HBL

International Loan Portfolio
As at Mar’26

m UK
% UAE
m Bahrain

Singapore

$1.67 Bn

N$2.6Mn vs Dec’25 ® China

m Bangladesh
m Maldives

28% Others

Largest consumer book continues to grow
Mar’26 vs Dec’25

#1
Consumer Lending
PKR 180 Bn (Mar’26)
M~PKR 3 Bn vs Dec’25
#1
PKR 53 Bn | PKR 55 Bn
$~PKR 1 Bn N~PKR 2 Bn
Personal Loans/Ready Cash Credit Cards
PKR 48 Bn PKR 23 Bn
N~PKR 1 Bn MN~PKR 1 Bn
Auto Loans Mortgages

»




Investment portfolio mainly within floating rate assets — riding the yield curve well

Build up in floaters over the last 1 year

PKR B
( n) 2,349 2,503 2,483
2,172

| I I I I

Mar'25 Jun'25 Sep'25 Dec'25 Mar'26

Portfolio Mix as at Mar’26

Active fixed income participation

m Floaters

Fixed

24% m T-Bills

m Others

HBL Investor Relations

(PKR Bn) 1,149

948 892 924
701 I I I

Mar'25 Jun'25 Sep'25 Dec'25 Mar'26
Overall portfolio duration
1.05
1.02 1.02
0.96 0.96
Mar'25 Jun'25 Sep'25 Dec'25 Mar'26

T-Bills — supporting NIMs and trading

> HBL

(PKR Bn)

827
766
352 I 367 357 I

Mar'25 Jun'25 Sep'25 Dec'25 Mar'26

ALM Strategy in 2026
= Strong build up in floaters at healthy spreads

1

1

|

E = |ncrease in fixed income portfolio to drive
,  steady returns over the medium term
|

1

1

1

= Larger investment portfolio maintained
during 2025 and in Q1’26, with active money
market participation

________________________________________



Our leadership in Digital Payments is growing our customer base, with cost efficiency

Technology led investments are key to building future business models

Mobile banking payments cross Rs 3.5Tn

PKR Bn Transaction

1 35% YoY Count (Mn)

Includes internet banking

#1 Leadership in cards — 6.7M+ card base

Spend volumes Q1°26 Market Share
; M 14% YoY
Debit Card -
Credit Card 1 28% YoY
118 33%
M 2% YoY
POS — —

HBL Investor Relations

Overall digital payments up 22%

> HBL

Digital vs OTC ratio 93:7

0.3 04

0.5 ‘

PKR 9.4 Tn
in Q1’26

4.6

= TEB = MB/IB ATM m Konnect Others

#1" Leadership in Transaction Banking

Payments (PKR Bn)

Q1'26

3,491

Q1'2s ™ 16% YoY

3,022

Collections (PKR Bn)

Q1'26

1,093

1 28% YoY

Q1'25 851

No. of Transactions
697Mn 775Mn 888Mn 233Mn
13%

10% 8% 7%
90% 92% 93%
2023 2024 2025 Q1'26

m Digital mOTC

#1~ Leadership in Branchless Banking

Konnect Volume (PKR Bn)

G2P Vlolume (PKR Bn)

ass [ s



Strong balance sheet growth over the years with PBT CAGR of 24% (2021 — 2025) Y dBL

Advances portfolio 5Y growth

PKR Bn

B Domestic M International

CAGR (2021-2025): 8%

2,435
2,076 2,034

1,782 1,861

Total Assets 5Y growth

399
1,506 467
2,037
1,609
2021 2022 2023 2024 2025 Mar'26
Deposits 5Y growth
PKR Bn B Domestic M International

CAGR (2021-2025): 13% 5,546 5,393

665
4142 370
3,381 3,469 555 602
428
4,881
3002 W 3557 |l 37%°
2021 2022 2023 2024 2025 Mar'26
HBL Investor Relations Domestic includes HBL MfB as well

PKR Bn

B Domestic M International

CAGR (2021-2025): 16%
7,708 8,109

6,055 859

5,534

4,317 4,639

547 —

3,770 4,054

2021 2022 2023 2024 2025 Mar'26

PKR Bn

Profit Before Tax 5Y growth
CAGR (2021-2025): 24%

114 120
' i EN

2021 2022 2023 2024 2025 Q1'26

Y |10



ROE levels remain strong, with a sound capital base supporting growth

Overall CAR levels remain resilient

> HBL

Consistent earnings maintained despite NIM compression

PKR Bn Profit After Tax

17.8

6.9 154 6.2
i 1 I I I I I
Ql'24 Q224 Q324 Q424 Q125 Q225 Q325 Q425 Q126

ROE focus visible and growing to potential

—e—CAR Tier 1
15.6% 14.8% 16.0% 17.7% 18.3% 16.7%
[ — . —— —
12.3% 11.8% 12.4% 14.3% 14.0% 13.8%
Dec'21 Dec'22 Dec'23 Dec'24 Dec'25 Mar'26
Cost discipline maintained
C/I Ratio Group Do
58.8% 0
57.1% 56.8% 56.3% 55.6% 57.8%

51.1%  51.1% omy 1A% 52.3%

47.3%

2021 2022 2023 2024 2025

HBL Investor Relations

Ql1'26

I ROA ROE
18.5%
To1e1% U 61w
14.6%
27% "
(\]
1.0% 9
0.9%  o.8% I I° “i 0.8%
2021 2022 2023 2024 2025 Q1'26

DA



Consistent shareholder returns, dividend payouts increase with improving valuations > I4dBL

HBL's share price vs KSE-100 over last 5 years Equity and Book Value per share
As at 237 Apr 2026 ——HBL ——KSE 100 PKR Bn = Total Equity Book Value per Share
456
USD 1.6 Bn
366
284 SR
311
[ X
193
Jan-20 Jul-20 Jan-21 Jul-21 Jan-22 Jul-22 Jan-23 Jul-23 Jan-24 Jul-24 Jan-25 Jul-25 Jan-26 2021 2022 2023 2024 2025 Q126
Dividend payouts levels EPS and P/E Ratio
B Cash Dividend per Share (PKR) Dividend Payout Ratio (%) 55.0 — o— PJE
44.0 45.5
40.8
39.3 39.9
31.4 29.1 24.8 20.00
: 16.25
23.9 ) 63
9.75 - .

7.50 6.75 7.1

6.00 11.0
. — O
H B | 1 M E N
2.2

2021 2022 2023 2024 2025 Q1'26 2021 2022 2023 2024 2025 Q126

Dividend Payout Ratio= DPS / EPS

HBL Investor Relations o l12



Our strategic priorities ahead as we deliver our long term ambitions ... Y dBL

> Leverage customer base to actively contribute to the turnaround of the Digital Economy

> Aggressive focus on CA growth and create market-leading products for emerging and high-value segments

> Expand our footprint with a dedicated proposition based on demographics

> Maintain our strong market positioning across Corporate, Commercial, TEB - with strong trade flows

> Invest in Agri and SME, fully integrate unbanked segments within the financial sector

> Grow our home remittance business targeting key corridors, while delivering differentiated solutions to beneficiaries
> Maintain cost discipline while creating efficiencies within our business model

> Core Banking Technology investments with better solution delivery of products and services

Maintain sound capital base, with proactive risk mitigation — targeting stable ROE and consistent shareholder returns

> 113
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