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DIAMOND INDUSTRIES LIMITED

DIRECTORS’ REPORT

Dear Shareholders,

On behalf of the Board of Directors of Diamond Industries Ltd., we are pleasure to present the un-
audited quarterly financial statements of the company for the quarter ended March 31, 2026.

BRIEF REVIEW OF OPERATIONS:

The Company’s manufacturing operations had remained suspended since January 10, 2023, due to
unprecedented import restrictions imposed by the State Bank of Pakistan (SBP) and location constraints.
During this period, the Board of Directors actively explored various options to resume operations and
after careful consideration, the Board decided to get the manufacturing unit located on Multan Road,
Lahore, on lease to produce foam and spring mattresses, furniture and allied products. Manufacturing
operations formally recommenced on January 1, 2026, as communicated to the Pakistan Stock
Exchange (PSX) via PUCARS on November 25, 2025.

Now, by the grace of Almighty Allah, the Company has successfully resumed business operations and
achieved sales revenue of Rs. 361.087 million during the quarter under review, with a gross profit of
Rs. 38.903 million. After accounting for the administrative, selling and distribution expenses of Rs.
(23.182) million, other operating /dividend income of Rs. 21.700 million and adjustment of Taxation
of Rs. (9.968) million, the Company recorded a net profit after tax of Rs. 27.448 million, compared
to a net loss of Rs. (151.347) million in the corresponding quarter ended March 31, 2025.

Regarding ongoing litigations with Customs Authorities, FBR, SECP, the Stock Exchange, and other
parties, as disclosed under “Contingencies and Commitments” in the annual financial statements, these
matters are being vigorously pursued at the appropriate forums, and there has been no material change
in their status.

FUTURE OUTLOOK:

Management has made significant progress in reviving manufacturing operations in Lahore, and has
effectively secured the sales revenue exceeding Rs. 361 million during the quarter ended March 31,
2026. The Company is now focused on expanding its operations to increase market share and enhance
shareholder value. The Company continues to receive strong financial and operational support from its
Directors, Sponsors, and Associated Undertakings. This support will help drive business growth,
improve profit margins, and safeguard the interests of minority shareholders in the near future.

EARNING PER SHARE:
Earnings per share (EPS) for the quarter under review stood at Rs. 3.05, compared to Rs. (16.82) in the
corresponding quarter last year.

ACKNOWLEDGEMENT:
The Board of Directors extends its sincere appreciation to the Company’s employees, workers and all
stakeholders for their continued dedication and support in achieving this improved performance.

For and on behalf of Board

=~
-

S

Lahore IMRAN KABIR IFTIKHAR SHAFFI
Dated:- 27" April, 2026 Director Chief Executive

©,




DIAMOND INDUSTRIES LIMITED

ob 705
du{u/..”//b

Ly IS
e
DB STEL ol LSl s 20265 A e A 1A 8 Tin L il et

- P S Fre i Jywau,f

Sl

ffg’}ré&f;g;d/uwger/nugkgwﬁ;dﬁ“j;ucq% d/(SBP)ut‘J/gJTu@M!
L L S s fopbe GIri ATl 2 1 E J e 20236,321072,T
e B ey et Ciny s S TS S LK iaCem S e ST
Siue & 3L PUCARSY 2025 2925 2 b by Ad £ g e sra il
Ll ok sl 20268321 2, T AR U (PSX)E

S i §S o s S e 5/ Es ol FL YKl Fee J2L (e
SV L AL e B 908,38 L Clr$riL o 087.361 nL
ENSSESY S 470021 WERASIVII S 93} Lot (1 82.23) g nwl L
31 -‘J:.Lu»éuuﬁu%é%w&ms.z?_w@éc»ﬂ; K%,MLJ?LJ{&(%SQ)
_H(BATABD A G S1S e P 2025
;uvﬂ;«y(;uy‘iJzutg&im@jviu:%/'/fw;&?Jw@gwuqubghfm%
lee\ bl B by Ay prd ool e bloniea (U SER L Urior il S, "t st QUL
e ST it du

YTl
,@/J‘bu:gja%ﬁ/]gz/)’(c%)ﬁ?/ﬂ:‘aJ&/ﬁ(’fluﬁL/'Ul{‘/’/i/jj};"}.‘fgﬂ/nﬂ'g{f@!
Lol LB i o e NF - 361l Gl s 20263431 -
J"?/jmdu,yﬁfr_yégjm,‘t;vJ;dmw/'l;:)}f/’ﬂﬁz?.'/&r ce e b T i
el YL PR b A PAL Bl G MU e S i e St Py
b S hsFL

®




DIAMOND INDUSTRIES LIMITED

Az

SIS (82.18) 5oL 10535 s (EPS) LT BL £ il

H [}

Gtel £ i F Ut L TP et G L A St U U5 L K 213 5T
—e by e

cb.f'lg‘fu’wﬂniﬁﬁﬂf

o Auf
}1"..(/?'% A /b'{//’f

2026} £127-t




DIAMOND INDUSTRIES LIMITED

Note March 2026 June 2025
Authorized share capital
40,000,000 Ordinary shares of Rs. 10/- each 400,000,000 400,000,000
Issued, subscribed and Paid Up Capital 7 90,000,000 90,000,000
Surplus on revaluation of fixed assets 98,292,722 98,292,722
Reserves 216,863,265 13,890,665
Share Holders' Equity 405,155,987 202,183,388
NON-CURRENT LIABILITIES
Due to Sponsors - 137,297,971
Deferred liabilities 88,963,493 59,011,464
88,963,493 196,309,435
CURRENT LIABILITIES
Due to Related Party/Associates 8 88,819,359 -
Trade and other payables 166,803,905 41,114,598
Provision for taxation 51,769,122 40,777,415
307,392,386 81,892,013
TOTAL EQUITY & LIABILITIES 801,511,866 480,384,836
Contingencies & Commitments 9 - -
ASSETS
NON-CURRENT ASSETS
Property, Plant And Equipment 10 130,314,282 135,491,505
Investment Properties - -
Long Term Deposits 330,885 330,885
Investments Under equity Method 11 66,708,799 66,708,799
Investments available for sale 442,899,386 236,400,547
640,253,352 438,931,736
Stock in trade 12 76,362,861 -
CURRENT ASSETS 4,534,074 2,878,421
Loan and Advances 51,407,056 36,236,796
Cash and bank balances 28,954,523 2,337,882
161,258,514 41,453,099
TOTAL ASSETS 801,511,866 480,384,836
The annexed notes form an integral part of these financial statements.
Chief Executive Chief Financial Officer Director
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DIAMOND INDUSTRIES LIMITED
CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

Nine Months Ended Quarter Ended
Note Mar- 31,2026 |[ Mar- 31,2025 [ Mar- 31,2026 Mar- 31,2025
Rupees Rupees Rupees Rupees
Sales - net 361,087,613 15,984,816 361,087,613 -
Cost of goods sold 13 (322,184,101) (167,006,610) (322,184,101) -
Gross profit 38,903,512  (151,021,794) 38,903,512 -
Administrative expenses (12,641,511) (14,916,920) 2,627,899 (4,876,553)
Selling and Distribution expenses (10,540,834) - (10,540,834) -
(23,182,345)  (14,916,920) (7,912,935) (4,876,553)
15,721,166  (165,938,714) 30,990,576 (4,876,553)
Other Operating income 21,700,682 13,393,128 6,733,707 -
Profit/(Loss) from Operations 37,421,849  (152,545,586) 37,724,284 (4,876,553)
Finance Cost (4,350) - - -
Share of profit/(loss) of associated companies - - - -
Profit before Taxation 37,417,499 (152,545,586) 37,724,284 (4,876,553)
TAXATION
- Current (10,991,707) (199,810) (7,678,539) (1,224)
- Deferred Tax 1,022,797 1,397,473 -346,052 465,824
(9,968,910) 1,197,663 (8,024,591) 464,600
Profit / (Loss) after Taxation 27,448,589  (151,347,923) 29,699,693 (4,411,953)
Earning per Share 14 3.05 (16.82) 3.30 (0.49)

The annexed notes form an integral part of these financial statements.

Chief Executive Chief Financial Officer Director
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE QUARTER ENDED MARCH 31, 2026

Profit / (Loss) for the year

Other Comprehensive Income

Items that cannot be reclassified to profit and loss account

Revaluation During the year before classification to Investment propertie -

Related deferred tax'

Items that may be reclassified to profit and loss account

Unrealized gain / (loss) arising on remeasurement,

investments available for sale

Unrealized gain arising on remeasurement of long term
investment of associated companies

Related Deferred
tax

Total Comprehensive Income for the year

Nine Months

Ended

Quarter Ended

Mar- 31,2026

Mar- 31,2026

Mar- 31,2025

‘ Mar- 31,2025

P

|2)

P

P

The annexed notes form an integral part of these financial statements.

Chief Executive

®

27,448,589  (151,347,924)  (3,243,864) (4,411,952)
206,498,83d 95723657 2,606,117| 2,606,117
(30,974,826)|  (14,358,549)|  (390,918)|  (390,918)
175524012 81,365,108 2215199 2,215,199
202,972,601 (69,982,816) (1,028,664) (2,196,753)
Chief Financial Officer Director
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DIAMOND INDUSTRIES LIMITED

CASH FLOW FROM OPERATING ACTIVITIES

Profit / (Loss) before taxation 37,417,499 (152,545,586)
Adjustment for Non-Cash income and expenses:
Depreciation on property, plant and equipment 5,177,223 5,671,790
Share of loss of associated company - -
Finance cost 4,350 -
Dividend Income (21,700,682) (13,393,128)
Cash Flow Before Working Capital Changes 20,898,389 (160,266,924)
Changes in working capital
(Increase)/Decrease in Current Assets
Stock in Trade (76,362,861) 167,006,610
Trade Debts (1,655,653) -
Loans and Advances (15,170,260) (1,133,744)
(93,188,774) 165,872,866
Increase/(Decrease) in Current Liabilities
Trade and Other Payables 125,689,305 (19,844,740)
Cash Outflow From Operations 53,398,920 (14,238,798)
Income tax (paid)/Refund - -
Finance cost paid (4,350) -
Net Cash Used in Operating Activities 53,394,570 (14,238,798)
CASH FLOW FROM INVESTING ACTIVITIES
Dividend Income 21,700,682 13,393,128
Net Cash Generated from Investing Activities 21,700,682 13,393,128
CASH FLOW FROM FINANCING ACTIVITIES
Due to Related Parties and others (48,478,612) -
Net Cash Flow from Financing Activities (48,478,612) -
Net (Decrease) / Increase in Cash and Cash Equivalents 26,616,640 (845,670)
Cash and Cash Equivalents at Beginning of the period 2,337,882 2,915,478
Cash and Cash Equivalents at End of the period 28,954,523 2,069,809
The annexed notes form an integral part of these financial statements.
Chief Executive Chief Financial Officer Director
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DIAMOND INDUSTRIES LIMITED

CONDENSED INTERIM NOTES TO THE FINANCIAL INFORMATION
FOR THE NINE MONTHS ENDED MARCH 31, 2026

1 STATUS AND NATURE OF BUSINESS
The Company was incorporated under the Companies Act 2017 as a Private Limited Company on June 18, 1989 and was converted
into Public Limited Company on 3rd August 1994. The shares of the company are quoted on Karachi, Lahore and Islamabad Stock
Exchanges of Pakistan. The registered office of the company is situated at Industrial Estate Gadoon, Amazai, Khyber Pakhtoonkhwa.
The principal activity of the company is to manufacture and sales of foam, foam products, various industrial chemical/ chemical binders
used in textile, leather and wood industries. The company has fixed assets located in Lahore, Rawalpindi and Gadoon.
2  STATEMENT OF COMPLIANCE
This Condensed interim financial information is unaudited and is being submitted to the members as required by section 237 of the
Companies Act 2017. The condensed interim financial information has been prepared in accordance with the requirements of the
International Accounting Standard (IAS) 34' Interim Financial Reporting' and have been reviewed by the auditors as required by the
Code of Corporate Governance. The condensed interim financial information should be read in conjunction with the annual financial
statements for the year ended June 30, 2025.
#
3  SIGNIFICANT ACCOUNTING POLICIES
The accounting policies and the method of computation adopted in the preparation of this condensed interim financial information are
the same as those applied in the preparation of preceding annual published financial statements of the company for the year ended
June 30, 2025. Certain standards, amendments and interpretations to approved accounting standards are effective for accounting
periods beginning on July 1, 2022 but are considered not to be relevant or to have any significant effect on the company's operations
and are, therefore., not detailed in this condensed interim financial information.
4 TAXATION
The provision for the quarter ended March 31, 2026 has been made on an estimated basis.
5 BASIS OF PREPARATION
These condensed interim financial statements are un-audited and are submitted to the shareholders as required under Section 245 of
the Companies Ordinance, 1984. These interim financial statements are prepared in accordance with the requirements of the
International Accounting Standards 34 ' Interim Financial Reporting '.
6 | ACCOUNTING POLICIES
The accounting policies adopted in preparation of these financial statements are the same as those applied in the preparation of the
preceding annual audited published financial statements of the Company.
7 ‘ ISSUED, SUBSCRIBED AND PAID UP CAPITAL
Number of shares Un-Audited Audited
March 31, 2025 June 30, 2025 March 31, 2025 June 30, 2025
Numbers Numbers Rupees Rupees
Fully paid in Cash 6,000,000 6,000,000 60,000,000 60,000,000
Fully paid bonus shares 3,000,000 3,000,000 30,000,000 30,000,000
9,000,000 9,000,000 90,000,000 90,000,000
8 Due To Related Parties Un-Audited Audited
March 31, 2025 June 30, 2025
Rupees Rupees
Due to associated company - 137,297,971
Due to sponsors 88,963,493 -
88,963,493 137,297,971
The oustanding amount of Rs. 137,297,971/- payable to Mustafa Lugman has been paid through associated Company, Englander
Industries (Pvt) Limited.
9 ‘CONTINGENCIES AND COMMITMENTS
There is no significant change in contingencies from the annual financial statements of the company for the period then ended.
10 PROPERTY, PLANT AND EQUIPMENT Un-Audited Audited
March 31, 2025  June 30, 2025
Rupees Rupees
Property, Plant And Equipment 130,314,282 135,491,506
Book value at the beginning of the period 135,491,505 143,053,892
Add:
Addition/Transfer of assets - -
Disposal of assets - -
Depreciation charged during the period (5,177,223) (7,562,388)
130,314,282 135,491,505

Allocation of Depreciation
Cost of Goods Sold 1,408,992 -

Administrative Expenses 3,768,231 7,562,388
5,177,223 7,562,388




DIAMOND INDUSTRIES LIMITED

CONDENSED INTERIM NOTES TO THE FINANCIAL INFORMATION

For Nine Months Ended March 31, 2024 (Un-Audited)

11 LONG TERM INVESTMENT
Investment in related parties:
-under equity method
Diamond Polymers (Pvt.) Ltd 66,708,799 66,708,799

12 STOCK IN TRADE

Raw Materials 36,577,223 1,976,000
Work-in-process & finished goods 39,785,638 167,006,610
76,362,861 168,982,610
13 COST OF SALES [ Nine Months Ended | | Quarter Ended ]
31-Mar-26 31-Mar-25 31-Mar-26 31-Mar-25
Rupees Rupees Rupees Rupees

Cost of goods manufactured - -

Opening stock of work-in-process & finished goods - 167,006,610 - 167,006,610

- 167,006,610 - 167,006,610

Closing stock of work-in-process & finished goods (76,362,861) (167,006,610) (39,785,638) (167,006,610)
(76,362,861) - (39,785,638) -

14 EARNING PER SHARE

Profit / (loss) after taxation 27,448,589 (156,637,781)
Number of shares

Issued, subscribed and Paid up Capital 9,000,000 9,000,000

Earnings / (loss) per share 3.05 (17.40)

15 TRANSACTIONS WITH RELATED PARTIES

Transactions and contracts with the related parties are carried out at arm's length prices determined in accordance with comparable
uncontrolled price method.

The related parties comprise of associated companies, directors of the companies, key management personnel and staff retirement

funds.
Detail of transactions with related parties; Un-Audited Un-Audited
31-Mar-26 31-Mar-25
Rupees Rupees
Purchases from related parties:
Diamond Product (Private) Limited 25,423,729 -
Diamond Enterprises (Private) Limited 104,449,549 -

16 GENERAL

16.1 Figures have been rounded off to the nearest rupee.

16.2 This financial information was authorized for issue on 27th April, 2026 by the board of directors of the Company.

Chief Executive Chief Financial Officer Director
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