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Directors' Reviews

The Directors of the Apna Microfinance Bank Lir-nited (hereiuafter relerred to as 'the Bank') arepleased to present
the Un-audited Condensed Interirn Financial Statements of tl.re Bank tbr the qr,rarter end March 3l't, 2026.

Prin cip al Activitl :rnd Fin ancial Perftr rnr a ncc

The Bank r.r'as incorpolatccl as a public iiuritecl bnnk ancl its shares are listed on Pakistan Stock Exchangc Limited.
The Bank's principal business is to plovide rnicrol'iuanc:e banking and related sewices to the poor and underserved
segment of society u,ith a vieu'to alleviate povertY under the Miclotinance Institutions Ordinance,200l.

The financial perftrnnance of the llank duling the quarter enclc-d \'{alch 31",2026, is as follorvs.

Paiiiculaiis Marclr 31.2A26 December 31,2025 '1,
Un-audited Autlitetl Change

-Rupees----

t0,997,323,867 10.566,472.768

29,660,183,431 30,059,813,402 -t%
Advances

Deposits and other accounts

AO/+ /o

Mark-up'Renlrru [ l]terest Earued

Maric-up/Rehrrn/Interest Expensed

Operating expenses

\lerclr 31, 2026 \lnrch 31, 2025

Un-audited Un-aurliteel

916,698,423 616,407,741 36%

82+.()96.3q3

518,859,365

130,1{)2,140 13%
491.52s.484 5%,

Loss iirt' tltc Pcritrtl j 7-1.+l{.5.+5 I -+q I .793.57+ -l+%

The llank posted a loss PI{-II -174 nriilion duling the current peliod as cornpared to a krss of PKR 492 million in
cot't'esponclit.ur period. Thc cqLrity (net of losses) o1'the llank has stoocl at neqativc PKR 10,851 million. The loss per
share tbr the peliod er.rcled Malch 3l'r. 1026 is PI(R 0.87 as compared 1o loss per shnre o1'PKR 1.15 in the
e,,r'r'esPorrJ irrg f cliod.

flie deposits of-the IJanl< settlecl at PKR 29,660 n-rilliou u,heLeas advances stoocl at PI(R 10,977 million. Ltt,estments
were irt PKlt 2.709 miliion.

As ol March 31,2026, the Bank's rlctr:t'rc-rl trx asset [net.) totalecl PKR, 1,700 mi]lion, In current perioci no
adclitional def'errocl tax asset is recognizecl by ll-re Bank.

The Banl< continued to prudently manage its operating expenses and recorded an increase ol5% ancl total
operatir.rg expenses were reported at PKR. 519 rnillfon as against PKR.494 million tbr the corresponding
periocl,

Mark-rrp / return / interest earned for the lreriod enciecl lvlarch 31,2026 increased to PKR 917 million from
PKR 676 nrillion itr the corresponding periocl. This improvelnent is fi-rrther evidenced by a significanl
tt-tt'uarouttd in Net Intelest Margin [NII\,1j, rvhicir nroved lrorn a negative PKR 54 tnil'lion in Q1 2025 to a positive
PKIt 92 million in Q1 2026. The shift reflects the Banl<'s successfirl transition to a stronger and sustainable
nrargitt profile, clemonstrating the effectiveness of r.nanagernent's strategic and corrective nteasures

As of March 37,2026, tire Bank's gross NPl, ratio fGrriss nou-perfbrn.ring lr:ans to Gross AclvaucesJ clecreased
to 33.94ok, compared to 34.56V0 recordcd on Decenrber'31 ,'20'25. 'l'his irnprovernent is printarily attributed
to lhe recoveries fror.n the NPL r,r,hiclr is the strategic objective and the top priority of the Banl<.
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Futurt'Outlook
The Ba.k has incnrrecl loss fbr.the period arrounting to PKR. 374 miilion (2025: PKR.492 miilion) and as at lreriod

encl, its accu[rulateci ioss n,as PKR. 16,306 million (2025: PKR. i5,932 million)' This l.ras resulted in negative net

assetsofpKR. l0,g5lrnillion(2025: pKR. l0,50gnrillion). TheBankhasbeennoll-conlpliantrvitl.rN{ir.riruumCapital

Rec..riremenrs (MCR) anLl Capital Aclequacy Ratio ICAR) recluirements of Pmclential Regulations tbr Nliclotinance

Banks (lr4FBs). Ther.e has beeir material ur.icerrainty relatetl to ;vents and conclitior.rs $4rich may cast signilicant doubt

abc.r,t the Bank's abilit-v to coltinue as a going .,,rr..r,, ancl, thereible the Bank tnay not be able to realize its assets

ancl clischarge its liabilities in the nomal course of business.

T6e ,ra'agenlent is executine a compr.ehensive. rnrlti-i-aceted plan to tackle the llnancial and operational challenges

laci,gt5eBarl<. lhemanager.rlertlrelicvesrhatthcplanisfbaiibleancl itsirr.rplementationisacldressingtheadve|se

tactois i,rpacting the Bank. Key elerne,ts olll-ie plart inclr-rtle:

z Conrmitrlcnt bv the Sponsors and lnjcction of Further Etluitr':

The Sponsors demonstrate thcir unu,il'eri-,1g colirnitmelll lo sllllport the llank. They lave also issrted a

for.ntal lctter of s,pport to the Banli's managJment" plcdging to pror''iile tlle rcclltisite llinding to the Bank' In

1,ear.2025, they hni,e injecred lirnds of PKR, 500 ririllion in shape o1'fi'esh sl.rar-e depos_it moneY' The total

share deposit urorley st.od at pKR.2,350 million as at clate. This tunciing is enabling the Bank to rleet its

r-,aturi'g co,rrnitments 1pd to expand its ath,ances porttblio ancl is leacling to increasecl markup income and

improved financiaI Position.

i Incre:rsing Securctl Atlvances Portlhlio:
The Bank is prior.itizing the expnnsion olits sec,ulecl advirnces poltlblio. Significant glowth in our achance's

porttblio w.ill enablc th-e Bank to signiiicantly iuclease its martup iucome. covering t1larkup costs alld other

.r1].n..r, ancl ultimatel_v impt'ovir.rg financial position of the Rank

z Recovery of Non-Pcrlirrnling Atlvances:

The riorl-pertbt.tlritrg adr'u].., 'i.,. largeLl, a collsequcllcc of tlre utrprecetlented econonric clorvnturn

lirllo*,ing thc coliJ-19 panrlenric. ,,\s subsiantial plovision has alreadv been trrade. thereforc, sigr.riticant

adclitional pr.o'isions arc not expectcd in tirnrre \i.a,r. nnd rccovery ol sr.rcl-r advatlces $'ili inP|ove the

fjnancial coirclition of the Ilanli, \.,lunagcllrent is proactivelv pnl'string the |ecovel'y ilf stlch rdYances aud

have rccoyered pKR.3.17 milliol i1 pri-ncipal i'oLn thcse loous iu vear'102-5 rntl has rlso macle recoveLy o1'

PI(R. (r1.1 r.nillion in Q i of 2026 (PKR, S9.6 n'rillion in Q I ol'2025t.

These r.ec.ver.ies are also enabling the Banli to fi.rlthel expautl its secured aclvances portfolir.r by utilizing

these recovered 1unds.

'i Retlucing Cost of DePosits: '

I),e to r-eductiorr in policv ratc bv (iovenrment. the cost of cleltosit (C'OD) of the Ilank has been t'edr-lcecl'

ancl, its ir.npact star.ted r.eticcting 1,'o,,r thc current year. f'he tlrrnagetnellt is also Proactiveh' implernentin::

strategies to attr.act a higher'*r.rh,nre ol colpolute ctlstorner deposits it-tto cttrrent accotlnts' otierirlg

cornpititive i6centives 11.i iptro.lLr.ing innor atile protlucts. 1'his approach is expeclecl to -vield a significant

increase in currert occolllrts in iLrrure a=ud l'ren.elle.luction a f,irther r:eclnction il the cost of deposits, leading

to a positive irlpact on thc Rank's ovelall tlnancial pertbrtlance ancl plofitability'

! Optirnizntion of O;rerations ancl Rtrtluttion of Costs:

The Ba,k is i6plesrentiirg stLategic meirsLrres to optiruize its branch operations. inclucling the closure of

ruorl;r.ocluctir,.,1,,..l no,,-rlrltegic blanchcs. to el'lcctivcly control costs. Adilitiorlally, thc ulaltagc-ttleut is

l'hese initiativc.s are expectccl to itave. a pri.sitive in.rpact on tite Ilank's iinancial pcribrnrance, ettirarle in'l its

overall piotitabilitY.

The rna,age.rent lrelier,es that the resr-rlts olthe rneasures being tlker.r by tl.rem have sttrrtetl lellecting tlreir

p.siti'e irirpacr ancl rvill continne to do so eoing ibtrvard. The luanageolellt is contident that r'vith the

i*rple*ent,,,tion of its plnn, it rvill bc able to or,'ercoure all aclvet'se llnancial atrd operatiotlal thctors, and ihe

Banli rvill be rble to contitttte as a goiltg collcern'
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Merger Proposal:

The State Bank of Pakistan [SBP) has allowed Mobi]ink Microfluauce Bank Limited IMMBLJ to concluct

Due Diligence [DDJ of APNA Microflnance Bank Limited [AMBl,l, subiect to cornpliance with

applicable lar,r,s, rules, regulations. In case of successfr.tl DD and negotiations, AMBL shall be merged

r,vith and into Mobilink Microfinance Banl< Limited under sectiort 48 of Banking Cornpany 0rdiuance

1,962.

The r11anageprent alsg r.ealizes the inrportance of cligital bankirrg serlices in today's banking ertvitotrtlent. Ovel the

past yesrs the Bank had established internct banking aucl rrobile banking tL) inL-r'ciise its otttleilch and cater for tl-re

,rlront.a popr"rlation. The tirst phase o1'this cligitization plocess has a['eady been corlpleied. ]'he next phase of out'

digital translbrnation ri,ill inclucle tlie lblkrrving aftel complvitrg lvith legr-rlafow rccluireuents;

o Blanchless banking selviccs such as "\,lelchant Poltal" ancl "\4ohile Wallets''

. Issuance ollvlultiple schemcs & Types oipaytneuts cards

r Point of Sale (POS)/ Acquiring Brtsiness
. Digitally c}ricli Custonrcr ou boarclir-r

This cligitization initiative rvill not onlv plorlrote a cLilturc o1'social clistancing but also expand the Bank's ontreach

r.vhile bringing dor,vn operational antl branch level costs. Onr vision is to build a tecl.rnology porverhouse rvhich caters

to the needs ol the payments industry ancl enltance-s the busirtesse-s olthe Rank.

Credit Rating

The lolg-terrn rating of the Bar-rl< is "BB" [doLrble BJ and the short-tertn rating is "A4" (A Four] with a

" Negative" future outlook as cletermined by The Pakistan Creciit Rating Agency Ltd. IPACRAi in their statenlent

issuecl on May 1c,il, 2025.

Aclin orvletl gclnent

We rvould also like to express our slatituctc to the Statc llank oJ- Pal<istan (SBP), thc Sectrlitics and Exchange

Comrnissiol olPakistir6 (SITCP) and thc Pahistan Stock Excl'ruge (PSX) lirr theil coutinrterl guidance ancl support.

We espccially oller oul sincelc appleciatioit to tlrc lLrauacemcnt of thc State Bauk of Pakisian tbl tire co-cilleration

extenc'lecl to the Bank rluling this rlemanding pLrase. We c|-tly ackrtou'ledge that SIIP's constarlt srtpport an,rl

enlightened guiclelines ltrovidecl us rvith a reason to lethinli irbout the tutule of tl.ris potenlial organizatiou.

On behnlf of the Board of Directnrs

Abdul Aziz I(hnn Niazi
Dit'ector/CEO (Acting)
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