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VISION

The vision of askari general insurance company limited (agico)
is to be amongst the leading insurance companies of the
country with the clear perception of upholding the principles
of corporate governance and making AGICO a profitable and
growth oriented insurance company while creating insurance

awareness and culture.
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MISSION

To become a leading insurance company by
providing client friendly services through highly
motivated team of dedicated professionals and
ensuring progressive return to the shareholders.
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DIRECTORS REPORT

On unconsolidated interim financial information
For the three months period ended 31 March 2026

First Quarter Report 2026

The Board of Directors are pleased to present the unaudited
condensed interim financial information of Askari General Insurance
Company Limited (The Company) for the quarter ended March 31,
2026.

A comparison of Key Performance Indicators (KPls) is as follows.

31 March

2026 | 2025

(Rupees in Thousands)
Gross premium written 1,599,263 1,444 944
(Inclusive of Takaful Contribution)
Net premium revenue 1,074,614 853,157
Underwriting profit 58,490 33,322
Investment and other 143,716 233,548
income
Profit before tax 244,141 285,783
Profit after tax 151,784 186,619
Eamings per share (Rs.) 1.51 2.36

Compared with the corresponding period last year, Gross Premium
Written increased by 11%, reflecting sustained growth in business
volumes across key segments. Underwriting Profit rose markedly
by 76%, primarily driven by easing inflationary pressures, disciplined
risk selection, improved claims management, and higher premium
volumes.]

Investment income declined compared with the same period last
year, mainly due to lower returns from equity investments following
the sharp correction in the KSE-100 Index, triggered by heightened
geopolitical tensions arising from the US-Iran conflict and its
resulting implications for the regional and domestic economy. In
response 1o the increased market volatility, the Company adopted
a timely capital preservation strategy and significantly reduced its
exposure 1o equity investments, while prudently realizing gains on
selected holdings.

However, due to persistent inflationary pressures, largely driven by
the increase in oil prices, returns on floating-rate interest-based
securities remained favorable during the period, enabling the
Company to earn healthy interest based income. In addition, funds
realized from equity investments were strategically reallocated to
interest-based avenues offering attractive yields, which further
supported the Company's overall investment income and
strengthened earnings stability.

Despite the challenging business and investment environment, the
Company delivered a Profit After Tax of Rs. 151.8 million. Eamings
Per Share stood at Rs. 1.57; on a comparable basis, excluding the
impact of the right issue undertaken during FY 2025, Eamings Per
Share would have been Rs. 2.11.

Overall, the Company's diversified eamings base, prudent
investment management, and strong underwriting performance
enabled it to deliver resilient results despite prevailing market
challenges.

Window Takaful Operations

Gross Premium Wiritten includes Takaful contributions of Rs. 249.3
million for the quarter ended 31 March 2026, compared with
Rs. 191.6 million in the corresponding period of 2025, reflecting
continued growth in the Company’s Window Takaful operations.
Profit Before Tax includes a contribution of Rs. 57.2 million from
Window Takaful operations for the quarter ended 31 March 2026,
as against Rs. 26.7 milion in the corresponding period last year,
demonstrating the strengthening profitability and expanding scale
of this segment.

Future outlook

Looking ahead, the Company remains cautiously optimistic despite
ongoing economic and geopolitical uncertainties, including the risk
of an escalation in regional conflicts that may adversely impact
business activity, profitability, and investment returns. In response,
the Company is well positioned through the significant downscaling
of its equity portfolio and reallocation of funds into interest-based
securities, strengthening capital preservation and eamings stability.

Acknowledgements

We would like 1o take this opportunity to thank our Regulators, the
Insurance Association of Pakistan, for their continued support, and
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President & Chief Executive
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UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF FINANCIAL POSITION (UNAUDITED)

AS AT 31 MARCH 2026

First Quarter Report 2026
(Unaudited) (Audited)
31 March 31 December
2026 2025
77777777777777777  Note Rupees ih fhousand

ASSETS - .
Property and equipment 7 7 7 540,620 . 485,234
Intangile assets 7 8 7 2,389 . 2,708
Investment property 7 9 7 578,237 . 582,189
Investment in subsidiary 10 10,000 . 10,000

Investments - .
- Equity securites 7171 7 2,976,487 . 2,897,034
- Debt securtes 12 1,111,377 . 1,108,991
Loans and other receivables 13 516,331 . 340,312
Insurance / Reinsurance receiyaplgs 777777777 7 1747 1,845,347 . 1,727,761
Reinsurance recoveries againrsrtrorqtrsjarndring claims 7 1797 740,089 . 709,882
Salvage recoveries accrued - 2,393. 2,393
Deferred commission eXpe“S?,/,ACWSWQW cost 20 159,889 . 166,692
Deferred taxaton 26,979 . -
Prepayments 675,670 . 820,670
Cashand park 374,646 . 824 247
77777777777777777 9,560,454 9,678,113

Total assets from Window TaKaerVJIV Qprerrratrirorns - .
- Operator's Fund and Participants’ Takaful Fund 15 1,739,120 2,019,368
Total Assets 11,299,574 11,697,481




ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December
2026 2025
Note o Rupees fn t'housand

EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders . o o
Ordinary share capital . o 1,006,627 o 1,008,627
Share premium . o 746,894 o 746,894
Reserves . o 64,118 o 127,351
Unappropriated profit 2,564,729 2,414,434
Total Equity . o 4,382,368 - 4,295,306
Liabilities
Underwriting Provisions . .
- Qutstanding claims including IBNR . 19 . 1,518,650 1,462,891
- Unearmed premium reserves . 18 . 2,439,718 2,624,926
- Unearned reinsurance commission . 20 . 126,489 146,214
Retirement benefit obligations . . 18,848 15,697
Deferred taxation . . - 26,225
Staff compensated absences . . 65,399 63,429
Liabilities against assets - secured . . 426,693 386,517
Taxation - provision less payment . . 24,388 44,827
Premium received in advance . . 120,195 30,142
Insurance / Reinsurance payables . . 329,245 429,614
Unclaimed dividends . . 20,022 20,045
Other creditors and accruals . 15 . 368,159 365,963
Deposits and other payables . . 128,657 139,206
Total Liabilities 5,586,463 5,755,696
Total liabities from Window Takaful Operations ' o o

- Operator's Fund and Participants’ Takaful Fund 1,330,743 1,646,479
Total Liabilities 6,917,206 7,402,175
Total Equity and Liabilities 11,299,574 11,697,481
Contingencies and commitments 17

The annexed notes 1 to 27 form an integral part of these unconsolidated financial statements.

G & h— NW y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



UNCONSOLIDATED CONDENSED INTERIM

STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026
Three months ended 31 March
2026 2025
Note Rupees in thousand
Net insurance premium 18 1,074,614 868,985
Net insurance claims 19 (788,560) (616,046)
Net commission and other acquisition costs 20 21,673 18,136
Insurance claims and acquisition expenses (766,887) (697,910)
Management expenses (249,237) (237,753)
Underwriting results 58,490 33,322
Investment income 21 123,548 219,270
Rental income 12,485 6,684
Other income 7,683 7,594
Other expenses (4,683) (2,838)
Results of operating activities 197,523 264,032
Finance costs (10,618) (4,973)
Profit before tax from General Operations 186,905 259,059
Profit before tax from Window Takaful Operations - OPF 22 57,236 26,724
Profit before tax 244 141 285,783
Income tax expense (92,357) (99,164)
Profit after tax 151,784 186,619
Other comprehensive income
Items that will be reclassified subsequently
to profit and loss account:

Unrealised loss on available for sale investments - net (60,312) (104,356)
Unrealized (loss) / gain on available for sale investments from
Window Takaful Operations - OPF (net) (2,921) 739

(63,233) (103,617)
Total comprehensive income for the period 88,551 83,002
Eamings (after tax) per share - Rupees 24 1.51 2.36

The annexed notes 1 to 27 form an integral part of these unconsolidated financial statements.

v/ e h—a m’% y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman

&



UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

2026 2025

Rupees in thousand

Operatmg cash flows

a) Underwrltlng actlvmes

Premium received 7 - . 1,302,255 1,480,687
. Reinsurance premiufn paid 7 o . (32,300) 7 (216,121)
' Claims paid ' ' - (970,990)  (794,746)
. Reinsurance and othér recoveries received 7 o . 10;670 7 29,767
" Commission paid ' - (107,879)  (92,556)
 Commission received ' - 5,715 51,654
. Management expenses paid 7 o . (260,751) 7 (233,197)
. Net cash flows generated from underwriting acthltles - . (53,280) 225,488
b) . Other operating activities: o o 7 o 7
Income tax paid ' - (166,001) (157,472)
. Other expenses paid 7 o . (3, 074) (2,201)
. Other operating payrﬁents 7 o . (159, 472) (32,168)
. Advances to emp\oyées 7 o . (74) (716)
. Net cash used in ofher operating activities 7 o . (328,621) (192,557)
Total cash flow used in all operating activities (381 901) 32,931
Investlng activities: 7 7 - o
Profit / retumn recewed 7 o . 15,489 17,771
. Dividends received 7 o . 1;154 7 1,415
. Payments for investrﬁents 7 o . (3,240,973) 7 (1,259,804)
 Proceeds from investments ' - 3,214,103 1,051,312
. Fixed capital expendlture 7 o . (71 ,005) 7 (10,228)
Total cash generated from investing activities 7 o . (81,232) (199,534)
Flnancmg activities: 7 - o 7 o 7
Financial charges pald 7 o . (10,618) (4,973)
a Repayment of ob||gat\on ehder finance Ieaee 7777777777777777777777777777777 7 22,416 7 (14,962)
" Dwidend pad ' ' (22) 529
. Staff house building ﬂnaﬂce net 7 o . 7 24 7 (4,974)
. Mark-up on staff house building finance rece\ved o . 7 63 7 105
. Funds Amortized Agamst Leased Vehicles o . 3;158 7
. Equity transactions cost paid 7 o . (1 ,489)
Total cash generated from/(used in) financing acthltles o . 13,532 (26,333)
Net cash generated from/(used in) all activities (449,601) (192,936)
Cash and cash equivalents at beginning of the perlod - o 824;247 o 7 430,664
Cash and cash equivalents at end of the period 374,646 237,728
The annexed notes 1 to 27 form an integral part of these unconsolidated financial statements.
Suleman Khalid Abdul Waheed Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed{ns Akbar (Retd)

Chief Financial Officer President & Chief Executive  Director Director Chairman

O



UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026

2026 2025

Rupees in thousand

Reconciliation to Profit and Loss Account

Operating cash flows - o (3817,9701) o 32,931
Depreciation expense (87,651) (25,489)
Financial charges (10,618) (4,973)
Decrease/ (increase) in assets other than cash 399,913 187,093
Decrease in I\abm’nes other than running finance (76,485) (314,373)

d Unrealized gain on \nvestments held for tradlngr - o 29;1@8 o 12,430
Provision For Diminution In Value Of Investments (51,660) 12,195
Dividend income 1,085 3,113

d Investment incomem - o 133;938 o 186,418
Profit on bank deposits 4,098 7,128
Income tax provision (92,357) (99,164)
Gain on trading 11,037 5114
 Tax paid - 86,001 157,472
Profit after taxation from General Insurance Operations 94,548 169,895
Profit from Window Takaful Operations - OPF R 57236 06,724
Profit after taxation 151,784 186,619

Deflnltlon of cash:

Cash comprises cash in hand, bank balances, stamp in hand and short term p\acements with banks which are readny convemble to cashin
hand and which are used in the cash management function on a day-to-day basis.

2026 2025
Cééh for the purpose 67f7 cash flow statement cohéists of: - o Rﬁbées in tHousahd
Cash and other equivalents

Cash in hand 1,144 1,440
Stamp in hand 77777777777777777777777777777777777777777777777777777777 7 3,705 - 1,918
4,849 3,358

d Current and other”a'ccounts -
Current accounts 69,767 36,487
d Deposit accounts - . 300;030 7 7 197,883
" D 369,797 034,370
Total 374,646 237,728

The annexed notes 1 to 27 form an integral part of these unconsolidated financial statements.

v/ e h—a m’% y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF CHANGES IN EQUITY (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

Share Reserves Total Total
capital reserves equity
Issued, Capital Revenue reserve

subscribed reserve
and
paid up Share General Available- Retained
premium reserve for-sale earnings
investment
revaluation
reserve

Rupees in thousand

Balance as at 01 January 2025 719,019 121,161 70,000 176,179 2,085,831 2,453,171 3,172,190

Total comprehensive income for the period

Proﬁt for the perlod - - - - 186,619 186,619 186,619
Other comprehenswe loss for the penod - - - (103,617) - (103,617) (108,617)
Total comprehensive income for the per\od - - - (103,617) 186,619 83,002 83,002
Balance as at 31 March 2025 719,019 121,161 70,000 72,562 2,272,450 2,636,173 3,265,192
Balance as at 01 January 2026 1,006,627 746,894 70,000 57,351 2,414,434 3,288,679 4,295,306

Total comprehensive income for the period

Proﬁ for the penod - - - - 151,784 151,784 151,784
Other comprehemswe loss for the penod - - - (63,233) - (63,233) (63,233)
Total comprehensive income for the penod - - - (63,233) 151,784 88,551 88,551
Changes in owners' equity - - - - (1,489) (1,489) (1,489)
Equity transaction costs - - - - (1,489) (1,489) (1,489)
Balance as at 31 March 2026 1,006,627 746,894 70,000 (5,882) 2,564,729 3,375,741 4,382,368

The annexed notes 1 to 27 form an integral part of these unconsolidated financial statements.

v/ e h—a m’% y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

— First Quarter Report 2026

2.2

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance,
1984 (Repeald with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995, The
Company is engaged in non-life insurance business comprising of fire, marine, motor, health and miscellaneous.
The Company commenced its commercial operations on 15 October 1995. Shares of the Company are quoted
on Pakistan Stock Exchange Limited. The registered office and principal place of business of the Company is
located at AWT Plaza, Rawalpindi. The Company has 20 branches in Pakistan. The Company is a subsidiary of
Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the
Securities and Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful
Operations in Pakistan.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and reporting standards as
applicable in Pakistan for financial reporting consist of :

- International Financial Reporting Standards (IFRS) issued by the Interational Accounting Standard Board
(IASB) as are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance
Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting
Regulation, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance,
2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and
General Takaful Accounting Regulation, 2019 shall prevail,

These condensed interim financial statements do not include all of the information and disclosures required for
annual financial statements and should be read in conjunction with the annual audited financial statements of the
Company for the year ended 31 December 2025. Comparative balance sheet is extracted from annual audited
financial statements for the year ended 31 December 2025 whereas comparative for condensed interim statement
of comprehensive income, condensed interim statement of changes in equity, condensed interim cash flow
statement, are stated from unaudited condensed interim financial information for the three months period ended
31 March 2025.

Total assets, total liabilites and profit / (loss) of the Window Takaful Operations of the Company referred to as
the Operator's Fund has been presented in these unconsolidated financial statements in accordance with the
requirements of Circular 25 of 2015 dated 9 July 2015,

A separate set of financial statements of Window Takaful Operations has been reported which is annexed to these
unconsolidated financial statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These unconsolidated condenced interim financial statements have been prepared on the historical cost convention
except for certain financial instruments which are stated at their fair values and obligation under certain employee
retirement benefit funds including staff compensated absences which are measured at their present values as
determined under the provisions of IAS-19, “Employee Benefits”.



NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

2.3 Functional and presentation currency

These unconsolidated condenced interim financial statements are presented in Pakistani Rupees, which is the
Company’s functional and presentation currency. Figures have been rounded off to the nearest rupees in thousand,
unless otherwise stated.

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation including judgements and estimates used in measurement
of fair values for the preparation of this condensed interim financial statements are the same as those applied in
the preparation of the financial statements for the year ended 31 December 2025.

4 FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed in the
financial statements for the year ended 31 December 2025.

5 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements require management to make judgements, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these estimates.

In preparing this condensed interim financial information, the significant judgement made by management in
applying the Company’s accounting policies and the key sources of estimation uncertainty were the same as
those that were applied in the preparation of the financial statements for the year ended 31 December 2025.

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements are discussed below:

6 PREMIUM DEFICIENCY RESERVE

During the period, management has reviewed the results of each class of business and considers that no additional
reserve is required to be created as the unearned premium reserve for each class of business as at the period end
is adequate to meet the expected future liability after reinsurance from claims and other expenses, expected to be
incurred after the balance sheet date in respect of the policies in force at the balance sheet date.

(Unaudited) (Audited)
31 March 31 December
2026 2025
Note Rupees in thousand
7 PROPERTY AND EQUIPMENT
Operating assets 7.1 540,620 485,234
540,620 485,234

O
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NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

9 INVESTMENT PROPERTY

This represents the carrying amount of two offices in Islamabad Stock Exchange building and two offices in Askari Tower,
Lahore classified as investment property based on the management’s intention to hold the property for earmning rentals and
/ or capital appreciation.

(Unaudited) (Audited)
31 March 31 December
o 2026 o 2025
Note Rupees in thousand
Cost
Balance at beginning of the period / year ' - 609,239 52,400
' Additions During the period / year ' 71 o - 556,839
' Disposal During the period / year ' o -
Balance at end of the period / year 609,239 609,239
Depreciation
: Balance at beginning of the period / year (27,050) (18,449)
. Depreciation for the period / year . . (3,952) (8,6071)
Balance at end of the period / year (31,002) (27,050)
578,237 582,189
. Useful life (years) . o 33.75t0 40 o 33.75 10 40
9.1 On 1st January 2025, a building previously held under Property, Plant, and Equipment was reclassified as Investment

Property upon being rented out. The property, located on the 8th Floor of Askari Tower, Lahore, has a total area of 5,460
square feet and was acquired on 1st October 2018. The monthly rental income from this property amounts to Rs.
1,632,990, and at the time of reclassification, the remaining carrying life of the asset was 33 years and 9 months.

During the month of August 2025, the Company acquired an additional office located at the 2nd Floor, Askari Tower,
Lahore. The total covered area of the newly acquired premises is 12,011 square feet.

9.2 Depreciation (one property) for the three months period ended 31 March 2025 was Rs. 327,500 .
(Unaudited) (Audited)
31 March 31 December
2026 2025
10 INVESTMENT IN SUBSIDIARY Note Rupees in thousand
AskTech (Private) Limited - At cost 10.1 10,000 10,000
10.2 AskTech (Private) Limited is engaged in establishing, developing, expanding, enhancing, managing and operating information

technology services, GPS/GSM based tracking and systems. The Company acquired 100% shareholding in AskTech
(Private) Limited in February 2019. The Company holds 99.96% shares of AskTech (Private) Limited whereas the directors
nominated by the Company on the Board of Directors of AskTech (Private) Limited hold qualification shares of 0.04%.

(Unaudited) (Audited)
31 March 31 December
2026 2025
" INVESTMENTS IN EQUITY SECURITIES Note Rupees in thousand
 Fair value through profit and loss TR 2726940 1,751,392
Available-for-sale 11.2 249,547 1,145,642
Total equity securities 2,976,487 2,897,034




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED

CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026
Number of shares / units 31 March 2026 (unaudited) 31 December 2025 (audited)
2026 2025 Cost Carrying Cost Carrying
value value
Rupees in thousand
11.'1 . Fair value th'r'o'ugh profit andrlréés
o Mutuél funds : : :
. Relaféd Party :
. AVVTVIVSIamic Inébme Fuhd 7 2,084,393 o 2,977O,ﬁ89 . 7231,2479” 236,38(7).. . 325,11717 . ”7329,520
. AVVTVIVSIamic l\/bhey I\/Iarkét Fund . 7 2,617,052 o 1,055,985 . 7327,6476.. 332,153.. . 127,67717 . HVWSO,864
. : . : . 7 4,761 ,445 o 4,026,ﬁ74 . 7558,8975” 568,533.. . 452,78é . ”7460,884
.Othe,r;s . S A . S [
. AKD iélamic Indéme Fuﬁd 7 5,883,763 o 8,842,625 . 7319,5778” 324,077”. . 200,64é . ”:208,103
. Fayséera\aI Arhdani Fuhd I 7 3,760,955 o 1,487,847 . 7386,0979.. 389,603.. . 150,006 o 150,505
. Laksdh Islamic Vl\r/loney Mérket Fund 7 2,8ﬁ0,é12 o 1,4%4,938 . 7300,2879” 305,781”. . 150,006 . WW5O,289
. Faysélr Islamic Mustakil Mhnafa Fuhd (Fay- - - - 7 o - -
sal  Islamic Mehdood Muddat Plan XV) - 3,030,625 - - 303,063 304,808
. Faysélr Islamic Mustakil Mhnafa Fuhd (Fay- o - 7 -
sal Islamic Mehdood Muddat Plan XVIIl) 785,118 - 78,512 78,606 -
. AL Hébib Islami'c' I\/IunaférFund Pléh \ o 2,246,@69 . 7 o - 225,006 . ”7226,048
. AL Hébib Islamiror Moneyrlr\/larket Fth 2,277,960 - o - : 7229,1871 : 229,181”. R -
.JS Is\émic \noofﬁe Fund” . R 1,346,862 . 7 o - 150,006 . ”7150,386
. Js Is\émic !\/Ionéy I\/Iarke'tr Fund 7 2,760,655 - o - : 7304,2872” 307,471”. R -
. Al Habib Islamic”Cash Fth 7 1,7i0,és7 o 958,507 . 7181,7074” 184,026.. . 100,00d . 777100,869
. Alharhfa Cash Managerﬁént Optirhiier 7 2,7?3,877 - o : 7299,2571 : 299,251”. R -
. Mahééna IsIami(VJVCash Fth R 7 264,?38 - o - : 7 30,0070.. 30,356.. . -
.PakQVatarCash”P\an : é2,621 o R 7 10,0070.. 10,055”. . -
27,812,081 18,353,647 2,697,791 2,726,940 1,731,493 1,751,392
31 March 2026 (unaudited) 31 December 2025 (audited)
Cost Impairment / Carrying Cost Impairment / Carrying
provision value provision value
Rupees in thousand
11 .'2 . Avéirlable'—'for-sarle
. !\/Iuﬁjal fuhds 7 25,000 - 25,000 235,000 235,000
Listed shares 081,064 (51,6600  229404|| 816627 816627
. Unr'e'alized'surple on r'eva\ua'tion. B L - (4,857) I ”794,016
B 306,064 (51,660) 249,547 1,061,627 1,145,642




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

12 INVESTMENTS IN DEBT SECURITIES
31 March 2026 (unaudited) 31 December 2025 (audited)
Cost Inpament Caming ooy VpAmer/  Canro
Rupees in thousand
' HELDTO MATURITY
. Government Securities
. Pakistan Investment Bonds . 514,215 - 514,215 511,829 - 511,829
. liarah Sukuks . . 3787,137 - - 387,137 387,1787.. - 7387,187
. . 901,352 - 901,352 898,966 - 898,966
 AVAILABLE-FOR-SALE . . : - B :
. Term Finance Certificates . 160,000 - 160,000 160,000 - 160,000
. Sukuks . . 50,025 - - 50,025 50,0725.. - 50,025
' ' 210,025 - 210,025 210,025 - 210,025
' LOANS AND RECEIVABLES - . : o B :
. Certificates of Investments . h ﬁ1,128 - 7(11,128) ) - 11,1728.. (11,128) -
1,122,505 (11,128) 1,111,377 1,120,119 (11,128) 1,108,991
(Unaudited) (Audited)
31 March 31 December
S B - 2026 2025
13 - LOANS AND OTHER RECVEVIVABLES . the . quges i.n t.housranrd
. Sundry rquivab\es . 13.1 - 4787,276 o 317,054
.Advanoesrtrq employees . 13.2 - 7”1794 o 119
. Staff housQ builoling ﬂnanoem . 13.8 o 9?541 - 9,368
Accrued investment income 28,320 13,771
516,331 340,312
13.1 - Sundry regeivables - -
. Security olerposits - 737,215 o 43,215
. Advances ,t,Q suppliers - unsepured, considered good - LQ39 o 6,116
. Receivableragainst sale of Iaptops - 16@94 o 12,116
. Receivableragainst sale of yehicles - 7”1712 o 112
. Receivablerfrom subsidiarym - 23@82 o 7,730
. Deposit against vehicles Ijargh - 6917 o 8,359
. Health Claim & Service Charges recoverablem - 223,863 o 165,981
. Managemernt expenses - shgre receivable VVTO - 53]85 o 18,479
. Eamest money - 60@68 o 57,556
Other receivables - unsecured, considered good 28,755 17,444
- 488,330 327,108
Less: Provision for impairment against health claims recoverable (10,054) (10,054)
478,276 317,054

&
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CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026
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13.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the period was Rs.nil (2025:
Rs. 0.7 milion) and outstanding balance at 31 March 2026 is Rs. Nil (2025: Rs. Nil).
13.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is
charged at the rate of 6 months KIBOR. These are secured and considered good.
(Unaudited) (Audited)
31 March 31 December
7777777 2026 - 2025
Rupees in thousand
14 ~ INSURANCE / REINSURANCE RECEIVABLES -
. Due from insurance contracrtr holders - . 7 o 1,6947,73783 . 1,598,559
. Less: provis@on for impairmerjt of receivables Vfrrom
insurance contract holders (8,644) (8,644)
1,685,739 1,689,915
. Due from other insurers / re@nsurers - . 7 . 1657,71737 148,375
. Less: provis@on for impairmerjt of receivables Vfrrom 7
otherrirnsurers / reinsurrrers - - (5,529) (5,529)
159,608 137,846
1,845,347 1,727,761
15 WINDOW TAKAFUL OPERATIONS - OPF
' . Assets : : :
' Operator’é Fund
. Cash andrbank deposits ) ) - 1447,78734 . 65,026
Investments ) ) - 371,292 366,755
Current aééets - others ) ) - 1667,0754 . 227,963
 Fixed assets 3,407 3,691
Participants’ Takaful Fund
' Cash and'bank deposits . : R 1607,'6'60 ' 86,693
Investments ) ) - 319,400 317,142
Current aééets - others ) ) - 5737,74773 . 962,098
Total assets 1,739,120 2,019,368
Liabilities
. Operator'é Fund
' Total Iiabi\iﬁés ) ) - 277,é10 ' 290,546
' Participanfé' Takaful Fundﬂ . . -
. Total Habi\iﬂés . ) - 96i666 . 1,279,691
Fund attrithable to Takafur\ VPar’[icipants : R 86','4'67 ' 76,242
1,330,743 1,646,479




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December
2026 2025
Rﬁbées fn fhouséhd
16 ~ OTHER CREDITORS AND ACCRUALS -
. Agents' commission payablg 7 143?929 . 162,686
. Tax deducted atsource 35,588 . 14,744
. Federal exqise duty / federarlrihsurance fee 51,553 . 63,267
. Accrued expenses 7 74,711 . 66,708
. Fund receiyed against \easerdr vehicle 16.1 25,846 . 16,273
. Fund receiyed against vehiqlg liarah 16.1 3?Q02 . 4,120
. Unearmed rgntal income 2,883 . 9,626
Others 30,647 38,639
368,159 365,963
16.1 Funds received from executives
. Fund receiyed against \easerdr vehicle 15?292 . 6,400
Fund received against vehicle ljarah 1,904 2,423
17,196 8,823
17 CONTINGENCIES AND COMMITMENTS
171 There is no change in contingencies and commitments as reported in the annual financial statements of the Company for
the year ended 31 December 2025.
(Unaudited) (Unaudited)
31 March 31 March
2026 2025
Rupees in thousand
18 NET INSURANCE PREMIUM
- Writterrwrgross prémium ) 1,349,897 . 1,253,298
” Add: Uheamed bremium rééerve opéning 2,624,926 . 2,07?,874
” Less: Uneamed bremium féserve cloéing (2,439,718) . (2,0217,971)
1,535,105 1,308,696
” Less: ﬁeinsuranée premiufﬁ ceded 7 290,119 332,302
d Adol: Prepéid reinsufénce prerﬁium opehfng 802,218 666,136
Less: Prepéid reinsufénce prerﬁium closirhg (631,846) (658,727)
. ReinsQfance expénse ) 7 ) 460,491 439,711
1,074,614 868,985

&
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CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026

(Unaudited) (Audited)
31 March 31 March
2026 2025

19 NET INSURANCE CLAIMS Rupees in thousand
- Claims béid 7 970,990 - 77947,7467
” Ada: Oﬁtstanding éléims includihg IBNR closrirrwrg 71 ,5178,65(7) . 17,3687,6697
” Less: Oﬁtstanding éléims includiﬁg IBNR opeﬁihg (i ,4672,8917) . (1 ,7268,7866) V
) Claims expense 71 ,026,749 . 79107,0897
Less: Réﬁinsurance and other reC(:):veries receiiviéd 207,982 1 87,527

Add: Reinsuréhbe and othéf recoveriesr \n

respect of outstanding claims closing 740,089 687,164
Léés: Reinsuréﬁce and othér recoveries”ih ' ' . '
respect of outstanding claims opening (709,882) (580,698)
Réfnsurance and other rec&eries revehﬁe 238,189 293,993
788,560 616,046
20  NET COMMISSION AND OTHER ACQUISITION COSTS 7 7 . -
Commission paid or payable 98,324 89,683
. Add: Deferred ééfﬁfnission expense open:iri'ig: 166,:692 W 40,:768:
Less: Deferred commission expense closing (159,889) (138,769)
) Net commigsion 7 105{127 . 791 ,76827
Less: Commission received or recoverable 107,075 102,408
Add: Uneéfrﬁéd reinsurance commiisiéicﬁ;n opening 146,:214 @4,619
Less: Unearned reinsurance commission closing (126,489) (117,109)
. Commission frorrrnr Vrreinsurers VVVVVVVVVV 126,800 109,818
(21,673) (18,136)




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Unaudited)
31 March 31 March

2026 2025

Rupees in thousand

21 INVESTMENT INCOME

Dividend income on securities held for trading - -

Dividend income on available for sale investments 1,7085 3,113
. 1,085 3,113
Income from debt securities -
d Refur on govemment securities 24,510 52,141
d Retumn on other fixed income sechrrinirérs” 7 7 7 6,7406 7,785
. 30,916 59,926
Net realised gains on investmeﬁté 77777 V o
d Gain on trading of held for trading Viﬁ\)érsrtrments 11,037 5114
” (Loss) / Gain on sale of available—fdf—éélé Virnvestments 7 7 7 104,7655 126,491
. 115,692 131,605
d Unrealized profit on re—measuremrérrﬁr of Vinvestments held for trading . 7 7 29;149 o 71727,480
d Provision / reversal for diminutionrirh VéQéirlable—for—sa\e investments . 7 7(51,660) - 71727,W95
” nvestment related expenses - 7 7 (1,633) - -
Total investment income 123,548 219,270
22 WINDOW TAKAFUL OPERATIONS - OPF
. Wakala fee . o 133,031 - 91,707
. Management expenses . o (60,165) - (49,218)
. Commission expenses . o (28,847) - (24,005)
. Modarib's éhare of PTF invééfment income . 7 o 3287 - 2,660
. Investmerﬁ Virncome - 9477 - 5,643
.Otherincormwe—net - 7”4753' . 137
Profit from Window Takaful Operations - OPF 57,236 26,724
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. 2026 2025
23 . EARNINGS PER SHARE B B N B
Profit after tax (Rupees in thousand) 151,784 186,619
Number of shares 100,663 71,902
. Eearnings per share before right issue B N 3 B
Earnings (after tax) per share - (Rupees) 2.1 2.60
Earnings per share after right issue
' Earnings (after tax) per share - (Rupees) - Basic &
Diluted (2025: Restated) 1.51 2.36
24 RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated undertakings of
the parent company are related parties of the Company. Other related parties comprise of directors, key management personnel,
entities with common directorships and entities over which the directors are able to exercise influence. Investments with related
parties are shown in note 11.1 & 11.2 and investement property is shown in note 9.1. Balances and transactions with related
parties other than those disclosed elsewhere in these financial statements are as follows:

(Unaudited) (Audited)
31 March 31 December
2026 2025

Rupees in thousand

Receivable from parent:

. Balance at beginning of the preiod / year . o 3,292 o 3,281

. Insurance premium written (including government levies, . o o

. administrative surcharge and policies stamps) . o 668 o 14,145

. Premium received during the preiod / year . o (3,431) o (14,134)
Balance at end of the period / year 529 3,292

Receivable from associated undertakings:

. Balance at beginning of the preiod / year . o 115,794 o 105,602

. Insurance premium written (including government levies, . o o

. administrative surcharge and policies stamps) . - 7,299 o 196,392

. Premium received during the period / year . o (31,881) o (186,200)
Balance at end of the period / year 91,212 115,794




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Unaudited)
31 March 31 March
2026 2025
Transactions with the parent company: Rupees in thousand
. Insurancer brémium written V(fhéluding goverhm”ént levies . -
adminisiféifve surcharge and policies stafhbé) - 668 7777777 1,327
Premium received during the period 3,431 4,229
Insurance claims paid 1,376 898
Transactirorhrsr with associéféd undertakinéé: 777777777777777
Insurancer brémium written r(frrwéluding goverhﬁént vies
adminis{fé{fve surcharge and policies starﬁbé) 7299 7777777 16,914
Premium received during the period 31,881 43,401
Insurance claims paid 2,764 5,968
Investment made 75,000
Investment Encashed 100,000
Transactirorhrsr with other réiétéd: 7777777777777777777
. Contributiéhé o Employeeér hétirement behéﬁé - 13452 - 11,641
. Remuneréﬁéh of chief exeéﬁff\}e, directors érnrdrexecutives 59718 7777777 52,961
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95/'29L'y  8/1'v06 - 8/G'8G2'c  98G'89L'S  (e¥9'950'C) J¥¥'ce8'e  996'868 0.0'08t' L v72'ev0'C
- N o B ‘ o (o0ov'zse) . Amovwmmwv o ) - T T 4dO - suonelsdQ [NJexeL MOPUIAA JO SOIITE! ,Eo%
- o N ‘ R .Gom,mmz .Awom,‘@m: ‘ - T e sion 4 ]
- o o N ‘ R (Gsz'662) ) Ammwd@mv o ‘ - T e ¥S[BMIOOE PUB SI0LPSIO Lm%@.
- o o - ) R (802'99) ) 60\@9 T ) o T T .Sesuedxe Uméoo<.
- - - - (sv0'02) (Gv0'0e) - - - - *PUSPIAID pawEioun
S - ‘ o r19'621) . :i@»‘mmi D o - S R Slelnsuil / @9‘%9‘ 18410 01 enp BczoE,q.
- N o - ‘ o (£16'98¢) . vi ﬁm,‘wwmv o ) o T T Sanligel| m.wmmj.
- - - - (168'29r'1) (168Car'L) - - - - «(HNgI Buipnjou) suiejo BuipuBlsiNo Joj UoISINOId]
- ‘ . ‘ . . ‘ - - R e an[eA Jrey e UE:mmmE ﬁO: saly|gel| _w_ocm.:_u_.
- o o N ‘ R 268'/ve o ) mmm_ﬁmm - T o o 4dO - suopeladO [NJBEL MOPUIAA JO SIOSSE _Eo%
- - - - /¥2'v28 - YAZA 74 - - - ,SIIs0dep MuBg pue ysen
- o - ‘ . .m@mN o .m‘@m.m‘ . R T *umamom SOLaA0D8I mmmzmm.
S - ‘ P .mwm,@ox o .Nwm.mow . R T LSWiejo Bupuesino ﬁmc_mmmwmtgoo@ moc@:mgmm.
- . . - ‘ . - ‘ - .@Xﬂmmﬁ . - ‘ .9\@&9 N - - - ‘ o - R Slainsuiel / m@:m‘g‘_wgo wiol} enp ECDOE,Q.
. S - ‘ D .m:w,@mm; o .m‘_@,mwm; o - o R ,SIep|oy 10eU00 m%@ymc_ woy enp Q%oE,q.
- - - - 7G0'L1LE - 750/ 18 - - - LSejeaeoel Aipung
- o - ‘ P .m@m»m o .m@m»m‘ o R T m‘o‘cm‘cﬁ Bulping esnoy t@@.
- S - ‘ P 1J2'el o . Ekm‘ﬁ o R . - *@‘c‘(_mo‘c_ JUSLLISeAU Umeoo«
- - - ‘ P .@Z o .m: ‘ R . S mmm>o_a8m9mcm3.
- T B ) R .mmo,orm T T ) - .@NQOFN T sysodep e} pexi4 -
/96'368 /96'368 - - 996'868 - - 996'368 - - SOUNOBS JUBWILIBACY) -
A ‘ . . JE . . I . A 00000000 OSSOSO mEmEHmmE_.
“““““““ an[eA Jiey 1e v@.:wmw& JOU S]9SSE [eloueul
vy, 11T'S -  zele9 eovvs - - eowwr - OL - 9IS 0} 8GBIIeAS Je ueLSonUl
e - .C.... @006 26WC - s c . G0 ....QL - 5501 Lo oid BN, onfen e} Lausson)
Tro'SYLL - - ro'sylL  evo'syll - - - ro'sylL - BLIOOUI OAISUBUYSIALLIOD 18LJO UBNOILY ONfEA JIE} e JUBLISBAU|
BORUSLL -t ZOENSLL BERNSLL - e s s EeRer e S501PUB YOI UBNOL) 3NN 12 2 LSO
an[eA Jley 1B PaINSEaW S}SSSE [BloUBUIS
u:mm:oﬁ. c_ wmwmsm “““ S .

saujiqel|
[eloueuly  se|qeAl®oal  Ajunyew oles Buipe.y
[eloL € [9ne] ¢ [onaT I 19Ae7 [eloL Jsy10 pue sueo ]  -O}-p|dH  -i0}-d|qe|leAy  -I0}-PIdH

(PeupPNY) G20z Jeqwisdaq L&




£8.'68¢

LyL'vre

Xe} 810489 1j0id

v21'9C
650'65¢

9€21S

506981

4do - wco_ym\_wao INyes{El MOPUIA WO XB} 810427 1joid

(8e8'2)

(e26')
65,
$89'9
0/2612

‘zegee

06v'8S

(€89'%)
aE o:

e
sev'el

avsezl

- (sseze)

sesuadxe oy

wwmoo ®OC®CI

synsai mc MIBPUN

(eg2'/€2)

(Le2'672)

(esy' mmv

(S00°g€)

(@og'L1)

(266'21)

(e8'g91)

(gge* NE

(289'16)

(ovo'9l9)

~ (09s'882)

VER)

(ver's)

(rLz'or)

(Q5r'/1)

 (osr'een)

wiz'sn)

~ (ou'sis)

(229'81)

 (gee'sry)

)

(eziel)

(1z6'9l)

(')

rooh@
(orz'02)

@.5.@ C
(v61'62)

855
(e60°0¢)

osuedxe JuswebeuB)

£66'€6¢

(6£0'016)

681'8€2

|| (er'9e0 )

106761

|looz'e0e)

268°69

|essier)

| |los2681)

||l sis)

G0.L'CL

RGEED)

8€6'CS

|| orerre)

16218

| |leszen)

£06°2E

e

96575

||leegee)

2sh'es

||z 16)

£08'8.6

vEv'LOC

G66'LL

65€'S6

90.'eLy

829165

06Y'76¢

6€5°0S€

760'G9

1609

816'¢,

L6L1H

awoou| Bunumispun 18N

818'60L

1586'808

008'9zt

nowot

0c8'se

Lr8'St

982"y

CIS'H

6YL'/C

oveLe

795'6Y

10228

@EOOC, UoISSILIWOD

EJ_E@_Q ®OC®\_jwc_ 1eN

(L12'6eY)

B

(L6¥*09)

|| sor'sest

Gri'eLL)

|ozezaL

|| vstet

(€62°001)

| |eozesv

| |see'tes

(8sr'6l)

| [co9'608

|| veezse

(29g'9)

(v61'v2)

(9rz'88)

(v16'922)

||698'05¢

(S19°€92)

|[vieeee

mkw\;jwc,m\_

0} papeo winjwald eoueinsy|

Umc;@m ESFCQQ aoueINsy|

12

os18L

oro'sez’ h.

86c'ese’ |

895°6
wwom_,

" egzeee Fz.

168°6VE"+

mmm ﬁ

mrwé

Nmm mw

66506

:\wmv

!

186 2.

(R2AR:]

9171
09¢

691°085

86.°CL
0ce

L11°6EL

(G2)
vSe'LL

... ..:,ﬁmw wmm.

cel'ole

ck
187 o_.

. ,:....N_,v va.

016'v62

100'
z01'08

a&

998°28

Amom Nv

mﬁ@r

mﬁw wwﬁ

095'/8L

@m_mv
£29'

:.. ....,vwo Nm_,

€01 LG

mmgm;o Q0IeS

m@mcoSm SAIBASIUILIPY )

(eBreyoins
SNJRASIUILLPE JO BAISNOUl)
wnjusld usnum ssolg)

Ooo N
_mm Nr
@#O mo_

060'828" L

z.......vmo vr
mow_m:.

9/87

SOv'G8y t

e
eGg'el

961

¥26'70L

69v°CH

vev

¥22'G6

909

695'985

.. ..:.wvwm
vmw v_.

026°+9L

18261

€.

86/'29¢

Lev

. z.....mmo m
Lhe' wv

169°9v€

690201

e
628

S06°9

00€'66

: ....,mﬁow
oﬁo wm

Sl

0s.'Lee

ecl

.. ....,mmw _1
soc' mw

v92'28}

- Aing dueis

Am@mgoﬁw

SAJRASIUILPY PUe 884
80UBINSU| felepe ‘Ang
9S10X7 [BJepa4 JO BAISN|oUl)
8|geAIBOa) WNIWBId

20z
YO LE
paypneun

leoL

Yo LE
paypneun

e
YOI LE
paypneun

YoreN Le
pajpneun

SNOBUE||90SIN

YoreN Le
paypneun

puesnoy ur wmoajm

wmom

UYoreN Le
paipneun

Ulesy pue JUspPIooY

mmow

Yo LE
paypneun

e
YOI LE
paypneun
JOJON

YoIleN Le
paypneun
1odsuei} pue UoeIne ‘SuLe|)\|

9202
YoreN L
peypneun

‘gzoe
YOI LE
paypneun

Yo Lg
paypneun

abewep Ajedoid pue aii4

CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026

NOTES TO AND FORMING PART OF THE UNCONSOLIDATED

SSO| pue Jjoid Juswbas 1'9Z
NOILVINHOANI LNIJNDIS 9¢



uewJreyn
(P1eY) Jeapiy Siuy POAS U e

y/

J0308.41Q
(P1eY) MIBIN PaWLY PELILIEUNIAl USD) BN

410310811
POOWIYEIN Yelid MIeN

SAINOSXT JOIUD B IUSPISald
pesye/ INPAY

&«

19010 [elouBUIS JOIUD
PIEYY LewsinS

ASKARI GENERAL INSURANCE CO. LTD

CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
FOR THE PERIOD ENDED 31 MARCH 2026

9202 1dy 1g uo xchEoQ S JO SI0j081I(] JO PIEOF BU} AQ ENSS| 10} PEZLOUINE USSG SEU LOREULIOMUI [BIOUBUL LUUSIUI PESUSPUOD SIU|
uawm_ H04d ZO_L.<N_IOI%D< 40 m_._.<D ‘ lc

G/L'2ov', 902216'9 el |10} onmc__owcoo. ‘
88/'7ve 1/8°'Gee
709'70€ 9¢e'Sle
p8L'op $v9'09
pe1eoo|eun arejodio)
7€0'v2. WicR47% - sepqel| JusWwbeg
pe1eoojeun areiodio)
169'L0E" L 2.8'v66 cre'esl LLLLL 8E0'cey ¥86°1LG¢ GOvY'SSY 9558/ 0e2'00L 986801 G//'G8L G/1'8¢elL
626'150"L 10€°8.L 851'c6 (ogg‘e) 929'88¢ oLe‘eee ¥12'vee G99‘eve 06Y'26 GGG Lol LvG'erl L0L'€0L 41d Inyexel - senlice
2928'062 595'9Le 982" 10502 zLr'ee vL9'8L L6L'LZL 168'VEL ovl's LevL vez'sy 890°E 44O IneeL - sol
JuewBes erelodio)
. . ‘ ‘ . . . ; ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ f ‘ ‘ [BUONUBAUOD - senlliqe]|
¢99'1€0'S c6L Y8y 916'6e8 €ov'GLL 68/°¢E9'L 9G2'6S.'}L 096°02L"L /600 69708 G66.v¢ £08'660'L 186'816 uewBss arlodion
18v'269'L L ¥,G'662" LI S19SSE 101 PAIBPIOSUOD
120'058 vey'6L0°L
009'901 010'v8Y 41d Injexel - sjesse
/2v'ery YI'GES 44O InjexeL - s1esse
peyeoojleun erelodio)
YO'grE'D 012079 [BLONUBALIOY) - S1OSSE
pereoojeun erelodio)
Le'e9lL' | 969612 91€'qal 9G¥'ce 12v'828 G29o'6LL 610'LLE Log'Lee 02e'G6 1G2'v6 652'602 160°CrL
£CE'676 €25'695 9/7'051 (608°1) 0e8'18z G52°90L 659'8/2 115792 £0e's/ 061'c8 G9/'291 9/EVhL L el - Siesse
800'02¢ €/1'0G1 ovS'vL S9¢'ve 16G'9% 0.g'cl 09e'26 0S2°€9 /10'0¢ /9011 ¥617'9r Lelle 4dO Injexey - sjesse
JuewBeg eriodio)
650'068'S ¥8L'026'c  90L'/8Y Sev'erS  SP'OS0'L  026'988’t  092°9L. v/1'888 190'/61 185'822 189'2€8 8LLLLE [BUORUSAUOG) - SoSse
JuewBeg eriodio)
pUBSNOL) Ul seedny o
Gc0c 9¢0c Gc0c 9¢0¢ G20 9¢0c Gc0c 9¢0¢ Gc0c 9¢0¢c G20c 9¢0¢c
Jequiece LS Yo L Jequieos(] LE YoM L  Jequieoed LE  UOBIN LE  Jequiede LS Lo LE  Jequieosd LS YOI LE  Jequiede LS Yo L
paypny paypneun paypny paypneun paupny paypneun papny paypneun paupny paypneun paupny paypneun
[eloL Snosue|eosIN yifeay pue juspiooy 1010 1odsues pue uonene ‘suepy  ebewep Apiedoid pue aii4

SsalllIger] pue s1essy Juswbas 29z






CONSOLIDATED CONDENSED INTERIM
FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD



DIRECTORS REPORT

On consolidated interim financial information
For the three months period ended 31 March 2026

First Quarter Report 2026

The Board of Directors are pleased to present the un-audited
consolidated condensed interim financial information of Askari
General Insurance Company Limited (The Company) for the
quarter ended March 31, 2026.

A comparison of Key Performance Indicators (KPls) is as follows.

31 March

2026 2025

(Rupees in Thousands)
Gross premium written 1,444,944
(Inclusive of Takaful Contribution)
Net premium revenue 868,985
Underwriting profit 54,752
Investment and other 233,548
income
Profit before tax 306,979
Profit after tax 203,576
Earmings per share (Rs.) - 2.58

Restated

Compared with the corresponding period last year, Gross Premium
Written increased by 11%, reflecting sustained growth in business
volumes across key segments. Underwriting Profit dropped by
allocation of management expenses due to consolidation.

Investment income declined compared with the same period last
year, mainly due to lower returns from equity investments following
the sharp correction in the KSE-100 Index, triggered by heightened
geopolitical tensions arising from the US-Iran conflict and its
resulting implications for the regional and domestic economy. In
response to the increased market volatility, the Company adopted
a timely capital preservation strategy and significantly reduced its
exposure 1o equity investments, while prudently realizing gains on
selected holdings.

However, due to persistent inflationary pressures, largely driven by
the increase in oil prices, retumns on floating-rate interest-based
securities remained favorable during the period, enabling the
Company to earn healthy interest based income. In addition, funds
realized from equity investments were strategically reallocated to
interest-based avenues offering attractive yields, which further
supported the Company's overall investment income and
strengthened earnings stability.

Despite the challenging business and investment environment, the
Company delivered a Profit After Tax of Rs. 171.5 million. Eamings
Per Share stood at Rs. 1.70; on a comparable basis, excluding the
impact of the right issue undertaken during FY 2025, Eamings Per
Share would have been Rs. 2.39.

Overall, the Company's diversified eamings base, prudent
investment management, and strong underwriting performance
enabled it to deliver resilient results despite prevailing market
challenges.

Window Takaful Operations

Gross Premium Wiritten includes Takaful contributions of Rs. 249.3
million for the quarter ended 31 March 2026, compared with
Rs. 191.6 million in the corresponding period of 2025, reflecting
continued growth in the Company’'s Window Takaful operations.
Profit Before Tax includes a contribution of Rs. 57.2 million from
Window Takaful operations for the quarter ended 31 March 2026,
as against Rs. 26.7 milion in the corresponding period last year,
demonstrating the strengthening profitability and expanding scale
of this segment.

Future outlook

Looking ahead, the Company remains cautiously optimistic despite
ongoing economic and geopolitical uncertainties, including the risk
of an escalation in regional conflicts that may adversely impact
business activity, profitability, and investment returns. In response,
the Company is well positioned through the significant downscaling
of its equity portfolio and reallocation of funds into interest-based
securities, strengthening capital preservation and eamings stability.
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First Quarter Report 2026

(Audited)
31 December
2025
Note Rupees in thousand
ASSETS
Property and equipment 7 617,519
Intangible assets 8 3,868
Investment property 9 582,189
Investments
- Equity securities 10 2,897,034
- Debt securities 11 1,108,991
- Term Deposits 12 7,357
Loans and other receivables 13 432,418
Insurance / Reinsurance receivables 14 1,727,761
Reinsurance recoveries against outstanding claims 19 709,882
Salvage recoveries accrued 2,393
Deferred commission expense / Acquisition cost 20 166,692
Deferred taxation -
Prepayments 824,955
Cash and bank 826,807
9,907,866

Total assets from Window Takaful Operations

- Operator's Fund and Participants’ Takaful Fund 15 2,019,368
Total Assets 11,927,234



ASKARI GENERAL INSURANCE CO. LTD

(Audited)
31 December
2025
Note Rupees in thousand

EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders
Ordinary share capital 1,006,627
Share premium 746,894
Reserves 127,357
Unappropriated profit 2,473,374
Total Equity 4,354,246
Liabilities
Underwriting Provisions
- Qutstanding claims including IBNR 19 1,462,891
- Unearned premium reserves 18 2,624,926
- Unearned reinsurance commission 20 146,214
Retirement benefit obligations 16,201
Deferred taxation 37,775
Staff compensated absences 63,448
Liabilities against ROU assets - secured 398,747
Taxation - provision less payment 42,758
Premium received in advance 30,142
Insurance / Reinsurance payables 429,614
Unclaimed dividends 20,045
Other creditors and accruals 15 521,824
Deposits and other payables 139,205
Total Liabilities 5,933,790
Total liabilities from Window Takaful Operations

- Operator's Fund and Participants’ Takaful Fund 1,639,198
Total Liabilities 7,672,988
Total Equity and Liabilities 11,927,234
Contingencies and commitments 17

The annexed notes 1 to 27 form an integral part of these consolidated financial statements.

G & h— /W\/?/ y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



First Quarter Report 2026

Net insurance premium

Net insurance claims
Net commission and other acquisition costs

Insurance claims and acquisition expenses

Management expenses

Underwriting results

Investment income
Rental income
Other income
Other expenses

Results of operating activities

Finance costs

Profit before tax from General Operations

Profit before tax from Window Takaful Operations - OPF
Profit before tax

Income tax expense

Profit after tax

Other comprehensive income:
Items that will be reclassified subsequently

to profit and loss account:

Unrealised (loss) / gain on available for sale investments - net

Unrealized loss on available for sale investments from
Window Takaful Operations - OPF (net)

Total comprehensive income for the period

Eamings (after tax) per share - Rupees

Note

19
20

21

22

24

The annexed notes 1 to 27 form an integral part of these consolidated financial statements.

o

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

b e

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)

Director

Director

2025

Rupees in thousand

868,985

(616,046)
18,136

(597,910)

(216,329
54,752

219,270
6,684
7,594

(2,838)

285,462

(6,207)
280,256
26,724
306,979
(103,403)
203,576

(104,356)

739
(103,617)

99,959

2.58

y

Maj Gen Syed Anis Akbar (Retd)
Chairman



ASKARI GENERAL INSURANCE CO. LTD

2025
Rupees in thousand
Operating cash flows
a) Underwriting activities:
Premium received 1,480,687
Reinsurance premium paid (216,121)
Claims paid (794,746)
Reinsurance and other recoveries received 29,767
Commission paid (92,556)
Commission received 51,654
Management expenses paid (273,210)
Net cash flows (used in) / generated from underwriting activities 185,475
b) Other operating activities:
Income tax paid (1568,831)
Other expenses paid (2,201)
Other operating (payments) / receipts 70,301
Advances to employees (716)
Net cash used in other operating activities (91,447)
Total cash flow (used in) / generated from all operating activities 94,028
Investing activities:
Profit / return received 17,771
Dividends received 1,415
Payments for investments (1,259,804)
Proceeds from investments 1,051,312
Fixed capital expenditure (54,458)
Total cash used in investing activities (243,764)
Financing activities:
Financial charges paid (6,207)
Repayment of obligation under finance lease (15,226)
Dividend paid (1,629)
Staff house building finance - net (4,974)
Mark-up on staff house building finance received 105
Funds Amortized Against Leased Vehicles
Equity transactions costs paid
Total cash generated from / (used in) in financing activities (26,831)
Net cash used in all activities (176,567)
Cash and cash equivalents at beginning of the period 434,911
Cash and cash equivalents at end of the period 258,344

The annexed notes 1 to 27 form an integral part of these consolidated financial statements.

v/ o h— /W\;(/ y

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)
Director Director

Maj Gen Syed Anis Akbar (Retd)

Chairman



First Quarter Report 2026

2025

Rupees in thousand

Reconciliation to Profit and Loss Account

Operating cash flows

Depreciation expense

Financial charges

Gain on disposal of fixed assets

Decrease/ (increase) in assets other than cash

Decrease in liabilities other than running finance

Unrealized gain on investments - held for trading
Provision For Diminution In Value Of Investments

Dividend income

Investment income

Profit on bank deposits

Income tax provision

Gain on trading

Tax paid
Profit after taxation from General Insurance Operations
Profit from Window Takaful Operations - OPF

Profit after taxation

Definition of cash:

94,028
(29,792)
(5,207)
1,843
185,820
(347,427)
12,430
12,195
3,113
186,418
7,128
(107,642)
5,114
158,831
176,852
26,724
203,576

Cash comprises cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in

hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of cash flow statement consists of:
Cash and other equivalents

Cash in hand

Stamp in hand

Current and other accounts

Current accounts

Deposit accounts

Total

The annexed notes 1 to 27 form an integral part of these consolidated financial statements.

o

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

b e

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)
Director Director

2025

Rupees in thousand

1,619
1,918
3,437

45,481
209,426
254,907

268,344

y

Maj Gen Syed Anis Akbar (Retd)
Chairman



ASKARI GENERAL INSURANCE CO. LTD

Share Reserves Total Total
capital reserves equity
Issued, Capital Revenue reserve

subscribed reserve
and
paid up Share General Available- Retained
premium reserve for-sale earnings
investment
revaluation
reserve

Rupees in thousand

Balance as at 01 January 2025 719,019 121,161 70,000 176,179 2,101,131 2,468,471 3,187,490

Total comprehensive income for the period

Profit for the period - - - - 203,576 203,576 203,576
Other comprehensive loss for the period - - - (103,617) - (108,617) (108,617)
Total comprehensive income for the period - - - (103,617) 203,576 99,959 99,959
Balance as at 31 March 2025 719,019 121,161 70,000 72,662 2,304,707 2,568,430 3,287,449

Balance as at 01 January 2026

Total comprehensive income for the period
Profit for the period
Other comprehensive loss for the period

Total comprehensive income for the period

Changes in owners' equity

Equity transaction costs

Balance as at 31 March 2026

The annexed notes 1 to 27 form an integral part of these consolidated financial statements.

v/ o h— /W\;(/ y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)

Chief Financial Officer President & Chief Executive  Director Director Chairman
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1

2.2

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance,
1984 (Repeald with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995, The
Company is engaged in non-life insurance business comprising of fire, marine, motor, health and miscellaneous.
The Company commenced its commercial operations on 15 October 1995. Shares of the Company are quoted
on Pakistan Stock Exchange Limited. The registered office and principal place of business of the Company is
located at AWT Plaza, Rawalpindi. The Company has 20 branches in Pakistan. The Company is a subsidiary of
Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the
Securities and Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful
Operations in Pakistan.

For the purpose of these consolidated financial statements, the Company and its above referred wholly owned
subsidiary AskTech (Pvt) Ltd is referred to as the Group.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These consolidated condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan
for financial reporting consist of :

- International Financial Reporting Standards (IFRS) issued by the Intermational Accounting Standard Board
(IASB) as are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance
Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting
Regulation, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance,
2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and
General Takaful Accounting Regulation, 2019 shall prevail.

These condensed interim financial statements do not include all of the information and disclosures required for
annual financial statements and should be read in conjunction with the annual audited financial statements of the
Company for the year ended 31 December 2025. Comparative balance sheet is extracted from annual audited
financial statements for the year ended 31 December 2025 whereas comparative for condensed interim statement
of comprehensive income, condensed interim statement of changes in equity, condensed interim cash flow
statement, are stated from unaudited condensed interim financial information for the three months period ended
31 March 2025.

Total assets, total liabiliies and profit / (loss) of the Window Takaful Operations of the Company referred to as
the Operator's Fund has been presented in these consolidated financial statements in accordance with the
requirements of Circular 25 of 2015 dated 9 July 2015.

A separate set of financial statements of Window Takaful Operations has been reported which is annexed to these
consolidated financial statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These consolidated condenced interim financial statements have been prepared on the historical cost convention
except for certain financial instruments which are stated at their fair values and obligation under certain employee
retirement benefit funds including staff compensated absences which are measured at their present values as
determined under the provisions of IAS-19, "‘Employee Benefits”.



2.3

7.1

ASKARI GENERAL INSURANCE CO. LTD

Functional and presentation currency

These consolidated condenced interim financial statements are presented in Pakistani Rupees, which is the
Company’s functional and presentation currency. Figures have been rounded off to the nearest rupees in thousand,
unless otherwise stated.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation including judgements and estimates used in measurement
of fair values for the preparation of this condensed interim financial statements are the same as those applied in
the preparation of the financial statements for the year ended 31 December 2025.

FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed in the
financial statements for the year ended 31 December 2025.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements require management to make judgements, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these estimates.

In preparing this condensed interim financial information, the significant judgement made by management in
applying the Company’s accounting policies and the key sources of estimation uncertainty were the same as
those that were applied in the preparation of the financial statements for the year ended 31 December 2025.

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements are discussed below:

PREMIUM DEFICIENCY RESERVE

During the period, management has reviewed the results of each class of business and considers that no additional
reserve is required to be created as the unearned premium reserve for each class of business as at the period end
is adequate to meet the expected future liability after reinsurance from claims and other expenses, expected to be
incurred after the balance sheet date in respect of the policies in force at the balance sheet date.

(Audited)
31 December
2025
Note Rupees in thousand
PROPERTY AND EQUIPMENT
Capital work-in-progress 71 23,480
Operating assets 7.1 594,039
Operating assets 617,519
Movement in Capital work-in-progress is as follows:
Opening balance 5,891
Additions 17,689
Transfers
Closing balance 23,480
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ASKARI GENERAL INSURANCE CO. LTD

INVESTMENT PROPERTY

This represents the carrying amount of two offices in Islamabad Stock Exchange building and two offices in Askari Tower,
Lahore classified as investment property based on the management’s intention to hold the property for eaming rentals and
/ or capital appreciation.

(Audited)
31 December
2025
Note Rupees in thousand

Cost
Balance at beginning of the period / year 52,400
Additions During the period / year 9.1 556,839
(Disposal During the period / year) -
Balance at end of the period / year 609,239
Depreciation
Balance at beginning of the period / year (18,449)
Depreciation for the period / year (8,601)
Balance at end of the period / year (27,050)

582,189
Useful life (years) 33.75 10 40

On 1st January 2025, a building previously held under Property, Plant, and Equipment was reclassified as Investment
Property upon being rented out. The property, located on the 8th Floor of Askari Tower, Lahore, has a total area of 5,460
square feet and was acquired on 1st October 2018. The monthly rental income from this property amounts to Rs.
1,632,990, and at the time of reclassification, the remaining carrying life of the asset was 33 years and 9 months.

During the month of August 2025, the Company acquired an additional office located at the 2nd Floor, Askari Tower,
Lahore. The total covered area of the newly acquired premises is 12,011 square feet.

Depreciation (one property) for the three months period ended 31 March 2025 was Rs. 327,500 .

(Audited)
31 December
2025
INVESTMENTS IN EQUITY SECURITIES Note Rupees in thousand
Fair value through profit and loss 10.1 1,751,392
Available-for-sale 10.2 1,145,642
Total equity securities 2,897,034



First Quarter Report 2026

10.1

10.2

Fair value through profit and loss
Mutual funds

Related Party

AWT Islamic Income fund

AWT Islamic money market fund

Others

AKD lIslamic Income Fund

Faysal Halal Amdani Fund I

Lakson Islamic Money Market Fund

Faysal Islamic Mustakil Munafa Fund (Fay-
sal  Islamic Mehdood Muddat Plan XV)

Faysal Islamic Mustakil Munafa Fund (Fay-
sal Islamic Mehdood Muddat Plan XVIIl)

AL Habib Islamic Munafa Fund Plan V
AL Habib Islamic Money Market Fund

JS Islamic Income Fund

JS Islamic Money Market Fund

Al Habib Islamic Cash Fund

Alhamra Cash Management Optimizer
Mahaana Islamic Cash Fund

Pak Qatar Cash Plan

Available-for-sale
Mutual funds
Listed shares

Unrealized surplus on revaluation

Number of shares / units 31 March 2026 (unaudited)
2026 2025 Cost Carrying
value

31 December 2025 (audited)

Cost

Rupees in thousand

2,970,189
1,055,985
4,026,174

3,842,625
1,487,847
1,414,938

3,080,625

2,246,069

1,346,862

968,507

18,353,647

31 March 2026 (unaudited)

Cost Impairment / Carrying Cost
provision value

Rupees in thousand

235,000
816,627

1,051,627

325,111
127,671
452,782

200,648
150,000
150,000

303,063

225,000

150,000

100,000

1,731,493

Impairment /
provision

Carrying
value

329,620
130,864
460,384
208,103

160,505
180,289

304,808

226,048

150,386

100,869

1,751,392

31 December 2025 (audited)

Carrying
value

235,000

816,627

94,015
1,145,642
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12

13

13.1

INVESTMENTS IN DEBT SECURITIES

31 March 2026 (unaudited)

Impairment
/ provision

Cost
HELD TO MATURITY
Government Securities
Pakistan Investment Bonds

liarah Sukuks

AVAILABLE-FOR-SALE
Term Finance Certificates

Sukuks

LOANS AND RECEIVABLES

Certificates of Investments

INVESTMENTS IN TERM DEPOSITS Note
Held to maturity
Deposits maturing within 12 months

LOANS AND OTHER RECEIVABLES
Sundry receivables 13.1
Advances to employees 13.2

Staff house building finance 13.3

Accrued investment income

Sundry receivables

Security deposits

Advances to suppliers - unsecured, considered good
Receivable against sale of laptops

Recelivable against sale of vehicles

Deposit against vehicles liarah

Health Claim & Service Charges recoverable
Management expenses - share receivable -WTO
Eamest money

Other receivables - unsecured, considered good

Less: Provision for impairment against health claims recoverable

Carrying

ost
value C

Rupees in thousand

511,829
387,137
898,966

160,000
50,025
210,025

11,128
1,120,119

ASKARI GENERAL INSURANCE CO. LTD

31 December 2025 (audited)

Impairment / Carrying
provision value

511,829
387,137
898,966

160,000
50,025
210,025

(11,128) -
(11,128) 1,108,991

(Audited)
31 December
2025

Rupees in thousand

7,357

408,800
197
9,368

14,058
432,418

44,482
10,727
12,142
3,462
22,302
165,081
11,198
57,556
100,984
418,854
(10,054)
408,800
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13.2

13.3

14

15

These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the period was Rs.nil (2025:

Rs. 0.7 milion) and outstanding balance at 31 March 2026 is Rs. nil (2025 Rs. nil).

These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is

charged at the rate of 6 months KIBOR. These are secured and considered good.

INSURANCE / REINSURANCE RECEIVABLES

Due from insurance contract holders

Less: provision for impairment of receivables from

insurance contract holders

Due from other insurers / reinsurers

Less: provision for impairment of receivables from

other insurers / reinsurers

WINDOW TAKAFUL OPERATIONS - OPF

Assets
Operator’s Fund
Cash and bank deposits
Investments
Current assets - others
Fixed assets
Participants’ Takaful Fund
Cash and bank deposits
Investments
Current assets - others
Total assets
Liabilities
Operator's Fund
Total liabilities
Participants' Takaful Fund
Total liabilities

Fund attributable to Takaful Participants

(Audited)
371 December
2025

Rupees in thousand

1,698,659

(8,644)
1,689,915

143,375

(5,529)
137,846
1,727,761

65,026
366,755
227,963

3,691

86,693
317,142
962,098

2,019,368

283,265

1,279,691
76,242
1,639,198



16

16.1

17
171

18

OTHER CREDITORS AND ACCRUALS

Agents' commission payable

Payable to suppliers

Staff salaries payable

Tax deducted at source

Federal excise duty / federal insurance fee

Accrued expenses

Fund received against leased vehicle 16.1
Fund received against vehicle ljarah 16.1

Uneamed rental income

Others

Funds received from executives
Fund received against leased vehicle

Fund received against vehicle ljarah

CONTINGENCIES AND COMMITMENTS

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December
2026 2025

Rupees in thousand

162,686
29,191

14,744
68,455
103,648
16,273
4,120
43,482
89,225

521,824

6,400
2,423

8,823

There is no change in contingencies and commitments as reported in the annual financial statements of the Company for

the year ended 31 December 2025.

NET INSURANCE PREMIUM
Written gross premium
Add: Unearned premium reserve opening

Less: Unearned premium reserve closing

Less: Reinsurance premium ceded
Add: Prepaid reinsurance premium opening
Less: Prepaid reinsurance premium closing

Reinsurance expense

(Unaudited)
31 March
2025

Rupees in thousand

1,253,293
2,077,374
(2,021,971)
1,308,696

332,302
666,136
(568,727)
439,711
868,985
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19 NET INSURANCE CLAIMS
Claims paid
Add: Outstanding claims including IBNR closing
Less: Outstanding claims including IBNR opening

Claims expense

Less: Reinsurance and other recoveries received

Add: Reinsurance and other recoveries in
respect of outstanding claims closing
Less: Reinsurance and other recoveries in

respect of outstanding claims opening

Reinsurance and other recoveries revenue

20 NET COMMISSION AND OTHER ACQUISITION COSTS
Commission paid or payable
Add: Deferred commission expense opening
Less: Deferred commission expense closing

Net commission

Less: Commission received or recoverable
Add: Unearned reinsurance commission opening
Less: Unearned reinsurance commission closing

Commission from reinsurers

(Unaudited)
31 March
2025

Rupees in thousand
794,746
1,368,659
(1,253,366)
910,039

187,627

687,164

(680,698)
293,993
616,046

89,683
140,768
(138,769)
91,682

102,408
124,519
(117,109)
109,818
(18,136)
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22

INVESTMENT INCOME

Dividend income on investments
Dividend income on securities held for trading

Dividend income on available for sale investments

Income from debt securities
Return on government securities

Return on other fixed income securities

Net realised gains on investments
Gain on trading of held for trading investments

(Loss) / Gain on sale of avallable-for-sale investments

Unrealized profit on re-measurement of investments held for trading
Provision / reversal for diminution in available-for-sale investments
Investment related expenses
Total investment income

WINDOW TAKAFUL OPERATIONS - OPF

Wakala fee

Management expenses

Commission expenses

Modarib's share of PTF investment income

Investment income

Other income - net

Profit from Window Takaful Operations - OPF

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited)
31 March
2025

Rupees in thousand

3,113
3,113

52,141
7,785
59,926

5114
126,491
131,606

12,430
12,1963

219,270

91,707
(49,218)
(24,009)
2,660
5,643
137

26,724
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23

24

2026 2025

EARNINGS PER SHARE
Profit after tax (Rupees in thousand) 203,576
Number of shares 71,902
Eearnings per share before right issue

Earnings (after tax) per share - (Rupees) 2.83
Earnings per share after right issue

Earnings (after tax) per share - (Rupees) - Basic &

Diluted (2025: Restated) 2.58

RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated undertakings of
the parent company are related parties of the Company. Other related parties comprise of directors, key management personnel,
entities with common directorships and entities over which the directors are able to exercise influence. Investments with related
parties are shown in note 11.1 & 11.2 and investement property is shown in note 9.1. Balances and transactions with related
parties other than those disclosed elsewhere in these financial statements are as follows:

(Audited)
31 December
2025
Rupees in thousand

Receivable from parent:

Balance at beginning of the period / year 3,281
Insurance premium written (including government levies,

administrative surcharge and policies stamps) 14,145
Premium received during the preiod / year (14,134)
Balance at end of the period / year 3,292

Receivable from associated undertakings:

Balance at beginning of the period / year 105,602
Insurance premium written (including government levies,

administrative surcharge and policies stamps) 196,392
Premium received during the period / year (186,200)
Balance at end of the period / year 115,794



Transactions with the parent company:

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Transactions with associated undertakings:

Insurance premium written (including government levies
administrative surcharge and policies stamps)

Premium received during the period

Insurance claims paid

Investment made

Investment Encashed

Transactions with other related:

Contributions to Employees Retirement benefits

Remuneration of chief executive, directors and executives

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited)
31 March
2025

Rupees in thousand

1,327

4,229
898

16,914
43,401
5,068

11,641

52,961
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CONDENSED INTERIM
FINANCIAL INFORMATION
WINDOW TAKAFUL OPERATIONS

FOR THE PERIOD ENDED 31 MARCH 2026



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION OF OPF AND PTF

AS AT 31 MARCH 2026

First Quarter Report 2026

Operator's Fund

Participants' Takaful Fund

31 March 31 December 31 March 31 December
2026 2025 2026 2025
...................................................................... (UnaUdited) (AUdlted) (UnaUdited) (AUd‘ted)
ASSETS Note Rupeesinthousand
_Property and equipment S il 3407 SO M T S
B et K | N | N | N,
..... -Fouty securites o B 36829211 361,86 ) 814,400 812,142
..... “Debtsecutties o L D000 00 8,000 500
(Loans and Other Receivables 8 | 62100 . 6436\ . 2885 2445
Takaful/Retakaful receivable S B 6324\ o | 196,000 404,572
Salvage recoveries accrued L B | B | 30,365 10865
Deferred wakalafee 24 L ol | o | 168,980 202,713
Receivable from PTF 0 19810 17680 - B
Accrued Investment Income 48 239 48 199
e agalnst o |ng T |
Benefits L I ol | o | 120,131 184,675
 Deferred Commission expense/Acquisition cost G 40,362 || ... AN - B
Defered taxation LI 2024 1\ . LT | - B
JBXAEAUCIEA BLSOUICE | e B | B | LR | 121
Prepayments LA e vieall 94,046 196,508
(Cash&Bank 2 144,834 65,026 160,660 86,693
Total Assets 685,587 663,435 1,053,533 1,355,933

o

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)
Director Director

Ty

Maj Gen Syed Anis Akbar (Retd)
Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF

FINANCIAL POSITION OF OPF AND PTF

AS AT 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

Operator's Fund

Participants' Takaful Fund

31 March 31 December 31 March 31 December
2026 2025 2026 2025
...................................................................................... (UnaUdited) (AUdlted) (UnaUditEd) (AUdlted)
FUNDSANDLIABILITIES Note Rupeesinthousand
JOperator's Fund
B R S 50,000 000011 o |
B A S (2,917). , B | B |
LPCOUMUBIEA DOt e 361,294 822,885 -
| fotalOperator'sfund 408377 . 872889 o
Waqf/ Participants' Takaful Fund
B L B | o I LR | 1,000,
B R S, B | I I el | I (102),
L ACCUMUIBIOA SUIDIUS e - . 91,004 75,344
 Balance of Participants' Takaful Fund o S 86467 76242
_PTF Underwriting Provisions ...
. Quistanding dlaims including BNR | o 292,719\ 815,530
..Jneamed Contrioution 1S8IVES e | i I 463,791 1] ... 588,566
| Uneamed retakatul rebate - . 22,580 85,408
...................................................................................... - ] 779’090 989'499
Deferred taxation e | 1 1 S B |
Uneamed wakalafees Codi B 168,980 20278 1| o |
Contribution received inadvance e | I I 34,062 || ... 81,067,
Takaful /retakaful payables M 8,986 LR | 248241\ 107,086
Other creditors and accruals e 3] 72,864 69,7718 19,780 1 25,649
_Taxation - provision less payments [ 23,835 L0 | I B |
Accrued Bxpenses 2,745 2709 1 B |
Payableto OPF 19 - i 109,810 176,390
277,210 290,546 187,976 340,192
Total Liabilities 277,210 290,546 967,066 1,279,691
Total funds and liabilities 685,587 663,435 1,053,533 1,365,933
_Contingencies and Commitments T
The annexed notes 1 to 33 form an integral part of these condensed interim financial statements.
D o p— y

Suleman Khalid Abdul Waheed

Chief Financial Officer

President & Chief Executive

Director

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)

Chairman

Maj Gen Syed Anis Akbar (Retd)



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF

COMPREHENSIVE INCOME (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026

Quarter ended 31 March

2026 2025
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Mo . e
..”I;a'l‘r"ﬂ0|pants""l"ékaful Fun& """"""""""""""""""""""""
mégﬁtribution;éarned """"""""""""""""""""""""" 241,109 167,969
Less Oontribgt‘ién ceded 't‘(')mr'étakaful """"""""""""""""""""" H (172,665)" N (78,554)
Net contribu"(‘i'c;‘n revenué """"""""""""""""""""""""" 17 68,444 89,415
Wi:‘%'é‘t'e‘lkafu\ rebé‘t'é‘ camed 18 H 218 18,429
Net underwriting income 103,662 107,844
Net claims - reported / settled including IBNR 19 (94,707) (174,401)
Other direct e;ﬁ;énses """"""""""""""""""""""""" 20 H @ (663)
Surplus/ (Deficit) before investment income 8,921 (67,220)
Investment income 21 8,218 6,401
Other ncome 22 H 1,808 1 3,068
Less Mudarit'a“é‘share of i'r‘w'\‘/éustment imc'éur'ﬁe """""""""""""""""" 23 H (3,287)" N (2,560)
“ﬁééults of ob‘éﬂr‘ating acti'\‘/'i{i'r‘as """"""""""""""""""""" 6,739 6,899
(Deficit} / Surplus transferred to accumulated surplus 15,660 (60,321)
Other compréhénsnve mé&ﬁe """""""""""""""""""""""""""""""""""""
ltems that w;h be subseq&éﬁﬂy reclasé;f;éd to prOfl'i;;r'l‘d loss acé;ﬁnt """""""""""""""""""""""""""
“Uﬁ“r'éalized (\oééj‘/ gain on'éu\'/‘éi\ab\e—for—éé\'é imvestmé&é """"""""""""""" (5,435) | | 2,205
Other compréﬁénsive (Ios;)')gain for ﬂ:n't‘auperiod """""""""""""""""" (5,435) 2,205
Total comprehensive (deficit) / surplus for the period 10,225 (568,116)
OPF Revenué 'Account """""""""""""""""""""""""""""""""""""""""
..‘Wéka\a e 24 H 133031 91,707
..‘égr'w‘wmission é;éense """"""""""""""""""""""""" 25 H (ess4ny @4,005)
mé‘él%eral admir%iéfrative andﬂ 'Ménagemeﬁ{e“xpenses """"""""""""""""""" €068 k49,21 8)
44,019 18,484
“}\‘/'I&jarib‘s she'l‘ré‘of PTF im'/‘éé{ment imco%é """""""""""""""""" 23 3,287 2,660
W\H\)éstment inéé;ﬂe """"""""""""""""""""""""" 21 H 9,477" N 5,643
D|rect expenséé """""""""""""""""""""""""" 26 H (227) 1 (192)
Other ncome 22 H 680 1 329
“E%égults of opé'r‘z;ting activifiéé """""""""""""""""""""" 13,217 8,240
Profit before tax 57,236 26,724
Income tax e%i;énse """""""""""""""""""""""""" asgeny (8,864)
Profit after tax 38,409 17,860
Other comprehensive income
ltems that wﬂi be subseq&éﬁﬂy reclaséﬁ%éd to pmﬂ't“;r;d loss acéaﬁnt """""""""""""""""""""""""""
“Ur'w‘r“ealized (\oééj‘/ gain on"a&z;i\ab\e for S;lé investmeur'w‘t';— et (2,921) | | 739
Other compré%énsive (Ioséj‘; Hgain for thuemp‘)eriod """""""""""""""""" (2,921) 739
Total comprehensive income for the period 35,488 18,699

The annexed notes 1 to 33 form an integral part of these condensed interim financial statements.

2 o h— M\;o/ y

Suleman Knalid Abdul Waheed Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF
CHANGES IN FUND (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

Operator’s Fund

Available-
StﬁLL:gry inva;t:le?ts Acc;r:;l%liltated Total
revaluation
reserve
. Rupees in thousand
Balance as at 01 January 2025 50,000 3,002 270,500 323,502
Total comprahonsive ncome for the per d e R e
Profit for the period 17,860 17,860
Other comprehensive loss for the period 739 739
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ — o gy
Changes in Operator’s Fund
Transfer of Profit to the Company R
Balance as at 31 March 2025 50,000 3,741 288,360 342,101
Balance as at 01 January 2026 50,000 4 322,885 372,889
Profit for the period - - 38,409 38,409
Other comprehensive income for the period - (2,921) - (2,921)
- (2,921) 38,409 35,488
Changes in Operator’s Fund
Transfer of Profit to the Company - R R
Balance as at 31 March 2026 50,000 (2,917) 361,294 408,377
Participants’ Takaful Fund
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ P
Cede _ forsale Accumulated
Money |nvestme.nts Surplus Total
revaluation
reserve
. Rupees in thousand
Balance as at 01 January 2025 1,000 4,540 172,082 177,622
Total comprehensive income for the p - o - H o o
Suplus for the pefiod - (60,321) (60 321)
e penoa ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ e 2205 ................................ e ) 205‘
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ - S0 0 oo
Balance as at 31 March 2025 1,000 6,745 111,761 119,606
Balance as at 01 January 2026 1,000 (102) 75,344 76,242
Surplus for the period - - 15,660 15,660
Other comprehensive loss for the pemo& """"""""""""""""""""""""""""""""""""""""""""""" - (5,435) . .(5 435)‘
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ - 599 prp .
Balance as at 31 March 2026 1,000 (5,537) 91,004 86,467

The annexed notes 1 to 33 form an integral part of these condensed interim financial statements.

g s

Suleman Knalid Abdul Waheed
Chief Financial Officer President & Chief Executive  Director

/W\;v/

Malik Riffat Mahmood — Maj Gen Muhammad Ahmed Malik (Retd)

Director

Vv

Maj Gen Syed Anis Akbar (Retd)

Chairman
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First Quarter Report 2026

Operator’s Fund Participants’ Takaful Fund
Quarter ended 31 March Quarter ended 31 March
2026 2025 2026 2025
Operating Cash FIows Rupees in thousand
a) Takafu| act|v|t|es
~ Contiroution received - - : 528,803 275,379
“.Re takafu\ Contnbuﬂon paid N N ( 117703). [N (35 565)
- .C|a|ms pald e I e (153’837). I — .(198 881).
Re takafu\ and other recoverles received _ """" , ' _ ’|3 973
. .Commlss‘on pa|d SO SO (26155) (20157) e
.'.Re takafu\ rebate rece\ved e e 13 260. | 9 81 7
a .Waka\a fee recelved/ (pald) N 162880 105043 (162 880). [N .(105 042)
“ W!\/Iodanb share recewed / (paid) R 6 285 """" A ( 6,285). N .
- Managemem perces SRS R (56 939) (43522) ................. (34) ....................... (663)
o Net cash flows generated from/ (used in) underwriting act|V|t|es 86,071 41,364 101,324 (40,972)
b) Other operatmg act|v|t|es e e oo oot oo e e
 Ihcome tax paid (11,256) (4,944) -
. .Other perces pé|d SOOI SO (248) (227) e
MOther operat\hg payments (1 435) 16869 .......... (30588) ................ (8843)
- 'Other Operatmg rece|p’[s SO SO o855 2489 ................. 748 ......................... 76
- Net cash flow generated from/(used in) other operating actlvmes ‘ (6,083) 14,187 (29,840) (8,767)
Total cash rows from aII operatlng activities 79,988 55,551 71,484 (44,739)
C) |nvestment act.\/.t.es et S OO S SO
- Proﬂt/ returh recewed - 719 619 1 959 3 736
- D|\/|dends recewed e 166 S 1 283. | 1 748
“.Paymen‘[ for mvestmems e (1624) (911)..., (21 311)
'.'Proceeds from dlsposa\s of investments R 2020 (SOO) - 152. [N 172
WTotaI cash row used in mvestmg activities - 2,739 (1,139) 2,483 (15,655)
9 Fmancmg acnwnes e e e e e
o Paymeht agalhst Ijarah (2,919) | | (2,109) | | - | |
Total cash flow from financing activities (2,919) (2,109) -
Net cash row from aII acthltles 79,808 52,303 73,967 (60, 894)
“‘Cash and cash equwalents at beginning of the period - .65 026.““". - 81 419 - 86693 - ”“269 112
Cash and cash equivalents at end of the period 144,834 83,722 160,660 208,718

The annexed notes 1 to 33 form an integral part of these condensed interim financial statements.

& e h——a m\;@/ y

Suleman Khalid Abdul Waheed Malik Riffat Mahmood ~ Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

CONDENSED INTERIM

STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

Operator’s Fund

Participants’ Takaful Fund

Quarter ended 31 March

Quarter ended 31 March

2026 2025 2026 2025
 Reconciliation to Profit and Loss Account: ~ Rupeesinthousand R
Operating cash flows 79,988 55,651 71,484 (44,739)
. Deprecition expense R B
Gain on disposal of investments 5,144 - 2,749
W'DMdemd ncome. S 166, . 283.... 1 748”
M(Decrease) / Increase in assets other then cash - (72596) o (86 196)' o (368 839). - UOQ 91 7). )
‘W(Increase)/decrease in liabilities other than running ﬁnance“ 31784 (1 049)' 302 989. 77,874”
Unrealized ga\n / (Ioss) on investments held for trading 4,181 5,205 4,034 4,481
...mvestmem ncome 152172 152 172”
""Othermcome 528329 1808 3060~
....Taxpa|d 11 256 4944_ .
‘WDecrease in deposwt aga\nst vehicle ljarah (2 919).““". - (2 109)' -
MPFO\/ISIOI’W for Income Tax Expense ' (18 827).““". - (8,864)' -
Profit / surplus for the period 38,409 17,860 15,660 (60,321)
Attrlbuted to
Pamolpants Takaful Fund - - 15,660 (60,321)
- OperatorSFund SRS RS 38409 17860 e
38,409 17,860 15,660 (60,321)

Definition of cash :

Cash comprises of cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in

hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of the statement of cash flows consist of:

Operator’s Fund

Participants’ Takaful Fund

Quarter ended 31 March

Quarter ended 31 March

2026 2025 2026 2025
Rupees in thousand
Cash and other equwalents - (1 627) 1, 180
Current and other accounts 144,834 83,722 162 287 207 538
144,834 83,722 160,660 208,718

The annexed notes 1 to 33 form an integral part of these condensed interim financial statements.

o

Suleman Khalid
Chief Financial Officer

b e

Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)
Director Director

Abdul Waheed
President & Chief Executive

y

Maj Gen Syed Anis Akbar (Retd)

Chairman
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First Quarter Report 2026

1

2.1

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Operator”) was incorporated under the Companies Ordinance, 1984 ( Repealed
with the enactment of Companies Act, 2017 on May 30, 2017) on April 12, 1995. The Operator is registered in Pakistan Stock
Exchange and is engaged in general insurance business. The registered office and principal place of the Operator is located at
AWT Plaza, Rawalpindi.

The Operator has been allowed to undertake Window Takaful Operations (WTO) on 10 August 2015 by Securities and Exchange
Commission of Pakistan under SECP Takaful Rules 2012 to carry on General Window Takaful Operations in Pakistan.

For the purpose of carrying on the takaful business, the Operator has formed a Wagf/ Participants’ Takaful Fund (PTF) under
the Wagf deed. The Wagf deed governs the relationship of Operator and participants for management of takaful operations.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
STATEMENT OF COMPLIANCE

These financial statements of the WTO have been prepared in accordance with approved accounting and reporting standards
as applicable in Pakistan. Approved accounting standards comprise of such International Financial Reporting Standards (IFRS)
issued by the International Accounting Standards Board (IFAS) and Islamic Financial Accounting Standards (IFAS) issued by the
Institute of Chartered Accountants of Pakistan as are notified under the Companies Act, 2017, provisions of and directive issued
under the Companies Act, 2017, the Insurance Ordinance, 2000, the Takaful Rules, 2012 and the General Takaful Regulations,
2019. In case requirements differ, the provisions or directives of the Companies Act, 2017, Insurance Ordinance, 2000 the
Takaful Rules, 2012, the General Takaful Accounting Regulations, 2019 shall prevail.

These financial statements reflect the financial position and results of operations of both the Operator's Fund (OPF) and
Participants’ Takaful Fund (PTF) in a manner that the assets, liabilities, income and expenses of the Operator and PTF remain
separately identifiable.

Basis of measurement

These condensed interim financial statements have been prepared under the historical cost convention except for certain
financial instruments which are stated at their fair values.

Functional and presentation currency

These financial statements are presented in Pak Rupees which is the Operator's functional and presentation currency. All
financial information presented in Pak Rupees has been rounded to the nearest thousand.



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation adopted in the preparation of these condensed interim financial statements
are the same as those applied in the preparation of the financial statements for the year ended 31 December 2025,

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements in conformity with approved accounting standards requires
management to make judgements, estimates and assumptions that effect the application of policies and reported amounts of
assets and liabilities, income and expenses.

The judgements, estimates and assumptions are based on historical experience, current trends and various other factors that
are believed to reasonable under the circumstances, the results of which form the basis of making the estimates about carrying
values of assets and liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate revised if the revision effects only that
period or in the revision and future periods if the revision affects both current and future periods.

In preparing these condensed interim financial statements, the significant judgement made by management in applying the
Operator's accounting policies and the key sources of estimation uncertainty were the same as those that applied in the
preparation of the financial statements for the year ended 31 December 2025.

31 March 31 December
2026 2025
(Unaudited) (Audited)
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT
”Operatinrgréérsrets 77777777777777 d 76;17 o 3,407 . 3,697
3,407 3,697
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

31 March 2026 (Unaudited) 31 December 2025 (Audited)

Cost Impairment/ Carrying Cost Impairment/ Carrying
provision value provision value

Rupees in thousand

B (b) o ﬁérticipants’ takaful fund
S Atfa|rva|uethroughprof|tand|oss SO

Re\atedpames

Lo Meatnos o ®8%0 - 32850 20850 - 2000
others
Muwawunds i i i : : :

. Unreanzed |oggomeva\uanon s (5537) S (102)
_328% - 288 2080 - 20248

At fair value through profit and loss

Related Parti

Mutual funds 46,392
Others
Mutual funds 249,142 3,214 252,356 246,226 (r37) 245,489
283,053 4,034 287,087 292,618 (724) 291,894

7 INVESTMENTS IN DEBT SECURITIES 31 March 2026 (Unaudited) 31 December 2025 (Audited)

Cost Impairment/  Carrying Cost Impairment / Carrying
provision value provision value

Rupees in thousand

“ 6berator’s Fund

Available-for-sale
Sukuks 5,000 - 5,000 5,000 - 5,000
5,000 - 5,000 5,000 - 5,000

(b) Participants’ takaful fund
[ C A Ava||ab|e-for.sa|e 00T OUU OO0 TO OSSOSO SO
5,000 - 5,000 5,000 - 5,000

8 LOANS AND OTHER RECEIVABLE - CONSIDERED GOOD
Operator's Fund Participants’ Takaful Fund

31 March 31 December 31 March 31 December
2026 2025 2026 2025
(Unaudited) (Audited) (Unaudited) (Audited)

Receivable against sale of asset 223 240 - -

3,951 4,110 -

Other receivable 2,036 2,086 2,685 2,445
6,210 6,436 2,685 2,445
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NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

First Quarter Report 2026

Operator's Fund Participants’ Takaful Fund

"""""""""""""""""" Note 31 March 31 December 31 March 31 December
2026 2025 2026 2025
(Unaudited) (Audited) (Unaudited) (Audited)
Rupees in thousand
9  TAKAFUL / RETAKAFUL RECEIVABLES
Due from takaful contract holders
Considered good 9.1 - - 126,842 396,368
Provision against doubtful balances - - (298) (298)
} - 126,544 396,070
Due from other Takaful/Retakaful Operators
Considered good 6,324 30,433 9,479
Provision against doubtful balances - - 977) 977)
6,324 29,456 8,602
6,324 156,000 404,572
9.1 This includes contribution amounting to Rs. 10.002 million (31 December 2025: 7.570 million) receivable from the associated undertakings.

106,710 (106,710) (170,292)

Wakala fee 170,292
‘ Wlié‘é;é':nprovision for refundof wakala feeu 'é‘gé’i‘mst """"""
doubtful balances (355) (355) 355 355
106,355 169,937 (106,355) (169,937)
Mudarib’s fee 3,455 6,453 (3,455) (6,453)
109,810 176,390 (109,810) (176,390)
11 PREPAYMENTS
Prepaid retakaful contribution ceded - PTF - - 94,046 196,508
Others - OPF 1,276 1,124 -
1,276 1,124 94,046 196,508
12 CASH AND BANK
Cash and cash equivalent
Stamps in hand - - (1,627) 1,233
Cash at bank 144,834 65,026 162,287 85,460
- Savings account 144,834 65,026 160,660 86,693




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

Operator's Fund

31 March 31 December
2026 2025
(Unaudited) (Audited)
Rupees in thousand
13 DEFERRED TAXATION

Deferred tax credit arising in respect of:

Unrealised gain on available-for-sales investments (1,886) (19
Deferred tax debit arising in respect of:

Provision for refund of wakala fee against doubtful balances (138) (138)

(2,024) (157)

Operator's Fund Participants’ Takaful Fund

31 March 31 December 31 March 31 December
2026 2025 2026 2025
(Unaudited) (Audited) (Unaudited) (Audited)
14 TAKAFUL/RETAKAFUL PAYABLES Rupees in thousand
Due to Local takaful/retakaful operators 8,986 1,154 24,324 107,086
15 OTHER CREDITORS AND ACCRUALS
© Agents commission payable - 47585 47,649 -
 Federal takaful fee payable - - 7% 2174
 Federal excise duty payable 396 422 1527 16728
 Tax deducted at source 1,110 1151 2431 1937
' Funds received against leased vehicles o7 1122 -
. '!\'/I'a“r'w‘é‘@ément servic'é'&‘wé‘rges payablé 't'omt%é‘compa& - 22269 18479 —‘ -
others e e A i 533 890 57066‘ e 4810 .
72,864 69,713 19,780 25,649
16 CONTINGENCIES AND COMMITMENTS
16.1 Contingency
There is no contingency as at 31 March 2026 (31 December 2025:Nil)
16.2 Commitments

The Operator's commitment under liarah arrangement with Meezan Bank Limited is Rs.7.60 million (31 December 2025: Rs.10.86 million).

The contracts have a term of five years.
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31 March 31 December
2026 2025
(Unaudited) (Audited)

Future Minimum ljarah (lease) payments are as under: Rupees in thousand

5,476

2,128

7,604
llarah payments recognized in Expense during the period 3,077 2,846

Participants’ Takaful Fund
Quarter ended 31 March
2026 2025

NET CONTRIBUTION

Wri ntribution 249,365 191,651
Les e 09208 | (72,801)

~ Contribution Net of Wakala Fee | 150,067 118,850
~ Add: Uneamed contibution reserve opening -net 385853 326418
' Less: Uneamed contioution reseve closing - et~ o (oast) (277,209
Contribution eared 241,109 167,969

 Less Refakaful Contrbution ceded 70,203 60,449
o AddPrepeud refakaful contributon opening | 196,"508 """"""""" WOO747
I_essPrepa|d refakaful contributon dlosing | (94‘,“(“)46) """"""""" (82642)

. Retakafulexpense 172,665 78,554

Net takaful contribution 68,444 89,415

18 REBATE FROM RETAKAFUL OPERATORS

" PRetakafulRebateincome 22395 14,35
© Add: Uneamed retakaful ebate opening 35403 23,609
less: Uneamed refakaful rebateclosng @2580) (195060
Rebate from retakaful operators 35,218 18,429




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

Participants’ Takaful Fund

Quarter ended 31 March

2026 2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (Unaud|ted)
19 o WNETTAKAFUL BENEFITS / CLAIMSHIE_*EENSE """""""""""" . Rupees |n thousand .

C\a\m pald 158,837 198,881

Add Outstandmg claims including IBNR closing 292,719 200,977

Less: Outstanding claims including IBNR opening (815,530) (198,169)

C\aim expense 131,026 201,689

Less Retakafu\ and other recoveries received 50,863 22,086
Add Retakafu'\ﬁéaaﬂother recoveﬁééﬁl‘r% """"""""""""""""""""""""""""""""""""""

respect of outstanding claims - closing 120,131 95,670
' Less Retakaﬂluéha other recoveuryléé”\'h """"""""""""""""""""""""""""""""""""""

respect of outstanding claims - opening (134,675) (90,468)

Retakaful and other recoveries revenue 36,319 27,288

Net takaful claim expense 94,707 174,401

20 OTHER DIRECT EXPENSES

s ...‘TraCker S agéﬁmtmmg charééé ,,,,,,,,,,,,,,,,,,,,,,,,,,,, e 485
W‘Bank Chaes SR 34 e 1 78

34 663

Participants’ Takaful Fund
Quarter ended 31 March

2026 2025
(Unaudited)
21 INVESTMENT INCOME Rupees in thousand
Income from equnty securltles HeId for-trading """""""""""""""""""""""""""""
- Gain on trading 2,709 | | -
B et > 705 :
~Income from equity securities - Held fortrading
- Dividend income S 1,283 1,748
Gam on tradmg e w0 | -
e v P
Income from debt securities - Available-for-sale
Retumn on fixed i mcome secumneswm W152 B 172
4,184 1,920
Net unreallzed gains on investment
. Net unreahzed gau"]‘éuéﬁ‘ investments aﬁalr e
~ through profit or loss - held for trading 4034 4481
Total investment income 8,218 6,401
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Operator’s Fund

Quarter ended 31 March

2026 2025

(Unaudited)

Rupees in thousand

Gam on sale of i(jyggtments """""""""""""""""""" 5,151
5,151
""""""""""""""""" | ncome from equity securities - Held for trading
. -Dvidendncome i 166
 -(ossontragng ol | :
B I D 160
incom romcoo securties - Al arsse
- Retumn on fixed income securities 152 172
5,296 338
Ng{tﬁgnrealized Io§§"9n investmepﬂt """" S
- Net unrealized gains on investments at fair value
~ through profit or loss - held for trading a8t 5,206
Total investment income 9,477 5,643
Participants’ Takaful Fund
""""""""""" Quarter ended 31 March
""""""""""" 2026 2025
"""""""""""""""" (Unaudited)
OO OTO PSR PO TP UPPRPONY Rupees in thousand
22 OTHERINGOME S
Retun onbank balances B 3,060
Miscellaneous - 2)
1,808 3,058
Operator’s Fund
""""""""""" Quarter ended 31 March
""""""""""" 2026 2025
"""""""""""""""" (Unaudited)
S Rupees in thousand
_Retum on bank balances B T 829
Miscellaneous 152 -
680 329
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NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2026

ASKARI GENERAL INSURANCE CO. LTD

23 MODARIB’S FEE
The Operator manages the participants’ investments as a Modarib and charge 40% Modarib's share of the investment income eamed by PTF.

24 WAKALA FEE

The Operator manages the general takaful operations for the participants and charges 35% for fire and property damage, 35% for marine
and aviation, 45% for motor, 15% for health and accident and 40% for miscellaneous of the gross contribution written as wakala fee against
the services as follows:

Operator’s Fund

Quarter ended 31 March

2026 2025

(Unaudited)

Rupees in thousand

Gross wakala fee 99,298 72,801
Add: Uneamed wakala fee opening 202,713 169,065
Less: Uneamed wakala fee closing (168,980) (150,159)
Net wakala fee income 133,031 91,707
25 COMMISSION EXPENSE
Commission paid or payable 25,592 18,440
Add: Deferred commission expense opening 43,617 40,899
Less: Deferred commission expense closing (40,362) (35,334)
Commission expense 28,847 24,005

Operator’s Fund

Quarter ended 31 March

2026 2025
""""""""" (Unaudited)
26 DIRECT EXPENSES Rupees in thousand
Auditors' remuneration 140 140
Shariah Compliance Auditors' remuneration 87 52
227 192
27 TAXATION
For the period
Current 20,694 8,392
Deferred (1,867) 472
18,827 8,864
28 RELATED PARTY TRANSACTIONS

The related parties comprise of directors, major shareholders, key management personnel, entities under common control, entities with common directors and
employees retirement benefit funds. The transactions with related parties are carried out at commercial terms and conditions except for compensation to key
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Transaction and balances with related parties for the period are as follows:

31 March 31 December
2026 2025
(Unaudited) (Audited)
Contribution due: Rupees in thousand
W‘Askan Guards (Private) Lmted """""""""""" H 4,513 5515
WMObI\ Askari Lubr\camtsulgégé‘tan Umited el 824
W‘Askan Life Assurance CoLtd """"""""""""""""""""""""""""" s 524
h WAV\/T Investments Lmtéé """"""""""""""""""""""""""""""""" e 400
Faup Secumy Services '(‘I%"[jﬁm\ted """"""""""""""""""""""""""""" w04 807
10,002 7,570
31 March 31 March
2026 2025
(Unaudited) (Unaudited)
Transactions during the period Rupees in thousand
Askari Guards (Private) Limited
W‘Oontr\bunon written (mclud\ng government Ie'Q'|‘eH§;HaHnd stamp duneé) """"""""""""""""""""""" - 339
Oontr\butlon received durlngthe year 1002 991
Takafu\ benefis pad 34 9
Mob|I Askarl Lubrlcan'{;‘l;’gl‘(lstan Umited
Comnbunon wiritten (mclud\ng government Ieuv'|é;e'1‘nd stamp dut|esj """"""""""""""""""""""" 430 4144
Comr\bunon received durmg 'ihe yoar 943 8608
W‘Takafu\ benefts pad s 466
Askari Life Assurance Company Ltd -
“‘Contnbuﬂon written (mclud\ng government Ieuv'|‘<;é“;md stamp dut|esj """"""""""""""""""""""" sz ( 26)
Comnbunon received dunng 'fhe year - (1)
Takafu\ berefts pad s

Oontr\butlon received during the year - 346

AWT INVESTMENTS LIMITED

3,460 2,737
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ASKARI GENERAL INSURANCE CO. LTD

* The Operator has not disclosed the fair value of these items because their carrying amounts are a reasonable approximation
of fair value.

Fair value is an amount for which an asset could be exchanged, or a liability settled between knowledgeable wiling parties in an
arm'’s length transaction.

Consequently, differences may arise between the carrying values and the fair values estimates.

The Operator measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in
making the measurements:

Level 1:  Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

Debt Equity securities
Available- Available- Fair value Total
for-sale for-sale through P&L
Rupees in thousand
31 MOVEMENT IN INVESTMENTS - OPF
At beginning of previous year 5,000 67,621 254,702 327,323
Additions / Re-investments - 116,462 158,655 275,017
Disposals (sales and redemptions) - (109,764) (113,773) (223,537)
Fair value net gain/(loss) - (4,916) (7,132) (12,048)
At beginning of current year 5,000 69,403 292,352 366,755
Additions / Re-investments - 25,000 68,611 93,611
Disposals (sales and redemptions) - (69,451) (25,000) (94,451)
Fair value net (loss)/gain - (4,788) 10,166 5,378
At end of current year 5,000 20,163 346,129 371,292
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Debt Equity securities
Available- Available- Fair value Total
for-sale for-sale through P&L
32 MOVEMENT IN INVESTMENTS - PTF
At beginning of previous year 5,000 104,540 269,219 368,759
Additions / Re-investments - 125,988 283,453 409,441
Disposals (sales and redemptions) - (205,638) (248,150) (453,788)
Fair value net gain/(loss) - (4,642) (2,628) (7,270)
At beginning of current year 5,000 20,248 291,894 317,142
Additions / Re-investments - 67,500 57,894 125,394
Disposals (sales and redemptions) - (565,000) (67,458) (122,458)
Fair value net (loss)/gain - (5,435) 4,758 677)
At end of current year 5,000 27,313 287,088 319,401
33 DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorized for issue by the Board of Directors on its meeting held on 21 April 2026.

& o h— /W\/*o/ ?“/

Suleman Khalid Abdul Waheed Malik Riffat Mahmood  Maj Gen Muhammad Ahmed Malik (Retd)  Maj Gen Syed Anis Akbar (Retd)
Chief Financial Officer President & Chief Executive  Director Director Chairman
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