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ABOUT 
THIS REPORT

We  are  pleased to present Roshan 
Packages Limited’s Third Quarter Report 
2026. This period reflects our ability to 
stay steady, move forward, and build 
on our strengths. Guided by the theme 
“Roots of Resilience,” this quarter is 
represented by a strong tree with deep 
roots. Just as roots keep a tree firm 
during storms, they reflect the stability 
and character of Roshan Packages. 
 
Our focus on sustainability, innovation, 
and responsibility continues to shape our 
progress. After achieving FSC Chain of 
Custody Certification, we strengthened 
our commitment to responsible sourcing 
and sustainable packaging. We also 
expanded our use of solar energy, with 
a growing share of our operations now 
powered by the sun. This shift has helped 
lower our carbon footprint and reduce 
reliance on conventional energy sources. 
 
We also addressed one of Pakistan’s 
most pressing concerns: water. Through 
awareness campaigns on conservation 
and flood preparedness, along with 
plantation drives to support soil stability 
and biodiversity, we took practical 
steps to support both the environment 
and the communities around us. 
 
The quarter brought meaningful 
achievements that motivate us to keep 
improving. We focused on improving 

operational performance and reducing 
emissions. We enhanced efficiency through 
boiler economizers, energy-efficient 
submersible pumps, and LED lighting 
systems. In addition, by converting forklifts 
from diesel to battery-operated systems 
at our corrugation plant, we reduced 
lifter-related carbon emissions by 32%. 
 
As you go through this report, you will see 
that resilience at Roshan Packages means 
steady progress, responsible decisions, 
and long-term thinking, supported by our 
people and guided by a clear direction for 
the future.
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AT A
GLANCE

Net Revenue 
(Rs. in Million) - NINE MONTHS 2025-26

EBIT
(Rs. in Million) - NINE MONTHS 2025-26

CURRENT RATIO
(Ratio) - 31-MARCH-26

EPS
(Rs.) - NINE MONTHS 2025-26

PAT
(Rs. in Million) - NINE MONTHS 2025-26

QUICK RATIO
(Ratio) - 31-MARCH-26

EBITDA
(Rs. in Million) - NINE MONTHS 2025-26

TOTAL EQUITY
(Rs. in Million) - NINE MONTHS 2025-26

GROSS PROFIT
(Rs. in Million) - NINE MONTHS 2025-26

PBT
(Rs. in Million) - NINE MONTHS 2025-26

8,170

309

1.47

0.35 49

1.35

514 7,754

575 127
7,053 

(NINE MONTHS 2024-25)

360 
(NINE MONTHS 2024-25)

1.59 (31-MARCH-25)

1.04 (NINE MONTHS 2024-25) 147 (NINE MONTHS 2024-25)

1.14 (31-MARCH-25)

547 
(NINE MONTHS 2024-25)

7,705 
(NINE MONTHS 2024-25)

614 
(NINE MONTHS 2024-25)

227
(NINE MONTHS 2024-25)
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Directors’
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DIRECTORS’ 
REVIEW REPORT

The Directors of Roshan Packages Limited are pleased to present their review of the Company’s Condensed 
interim financial performance for the nine months ended 31 March, 2026.

During the nine months ended 31 March, 2026, the Company’s net revenue increased to Rs 8,170 million (2025: 
Rs 7,052 million), attributable to growth in both sales volumes and value, reflecting improved market traction
and stronger execution across key customer accounts. Despite higher revenues, gross profit remained broadly 
unchanged at Rs 575.3 million (2025: Rs 614 million) primarily due to input cost inflation, elevated energy 
costs, and product mix pressures, coupled with a timing lag in price pass-through of price adjustments. 
Consequently, gross margins remained under pressure during the period. Operating profit decreased to Rs 
248.8 million (2025: Rs 318.9 million) mainly due to the margin compression noted above and inflationary 
increases in operating costs. Finance costs increased to Rs 181.7 million (2025: Rs 132.3 million) primarily on 
account of higher utilization of working capital, which negatively impacted profitability for the period.

The operating results of the Company for the period under review are summarized below:

Financial Overview

Operating Performance

 Nine Months Period Ended Three Months Period Ended

31 March 2026 31 March 2025 31 March 2026 31 March 2025

Rupees Rupees

Net Revenue 8,170,482,967 7,052,952,511 2,587,341,320 2,489,441,764

Gross Profit 575,321,566 614,002,831 218,503,129 257,389,083

Operating Profit  248,895,657 318,908,830 109,310,988 147,945,814

Finance Cost (181,775,363) (132,360,226) (60,621,131) (44,602,474)

Profit Before Tax 126,758,043 227,394,729 63,939,250 113,857,827

Taxation (77,422,225)  (80,405,064) (25,201,145) (40,664,274)

Profit After Tax 49,335,818 146,989,664 38,738,105 73,193,554

Earnings Per Share (Rs.) 0.35 1.04 0.27 0.52



93rd QUARTER REPORT 2026   |  

The Directors remain cautiously optimistic regarding the Company’s performance in the final quarter of the 
financial year. Recent geopolitical developments, particularly the escalation of tensions in the Gulf region, 
have exerted upward pressure on input costs and created pricing sensitivities, however, the Company has 
proactively managed these challenges through disciplined inventory management and prudent working 
capital utilization.

These measures have supported profitability as of March 2026 and are expected to sustain this momentum 
going forward. The resulting efficiencies are anticipated to contribute to a gradual reduction in finance 
costs and an overall strengthening of liquidity, subject to prevailing market conditions and monetary policy 
dynamics.

Management remains focused on translating revenue into improved profitability through a combination 
of pricing discipline and timely cost pass-through, optimization of product mix with greater emphasis on 
value-added packaging solutions, continued operational efficiencies including energy optimization, and 
strengthened working capital controls to reduce reliance on short-term borrowings.

Encouraging demand trends and sustained customer engagement provide confidence that these initiatives 
will support margin expansion and improved earnings in the near term.

The Board of Directors expresses its appreciation to the Company’s employees, customers, 
suppliers, bankers, and shareholders for their continued support and confidence.

Earnings per share for the nine months ended 31 March, 2026 amounted to Rs. 0.35/- share, compared to Rs. 
1.04/- share for the corresponding period last year.

Future Outlook

Acknowledgement

Earnings Per Share

CHAIRMAN CHIEF EXECUTIVE OFFICER
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Section 01

Unconsolidated 
Financial Statements
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Section 02

Consolidated 
Financial Statements
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Head Office:
325 G-III, M.A Johar Town, 
Lahore, Pakistan
Tel: +92 42 35290734-8
Fax: +92 42 35290731
Email: info@roshanpackages.com.pk

Roshan Packages.pk

Roshan Packages Pakistan

Roshan Packages Pakistan

@RPLPakistan2002

@RoshanPackagesLimited


