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Directors’ Report for the three months ended March 31, 2026 

The Directors of Engro Holdings Limited (the “Company”) are pleased to present their report for the 
first quarter ended March 31, 2026. 

During the quarter, global conditions initially showed signs of stability but weakened toward the end of 
February following the escalation of the United States/Israel–Iran conflict. The resulting disruption in 
energy markets pushed Brent crude above US$100 per barrel, leading to heightened volatility across 
LNG and fuel supply chains and intensifying global inflationary pressures. This reinforced the growing 
linkage between geopolitical risks and energy markets, with implications for trade flows and pricing 
dynamics. 

Against this backdrop, Pakistan's diplomatic engagement in facilitating a two-week ceasefire between 
the United States and Iran on 8 April 2026, through coordinated efforts led by the Prime Minister and 
the Field Marshal, represents a constructive contribution toward regional de-escalation and supported 
near-term stability in market sentiment. 

On the domestic front, macroeconomic indicators showed early signs of improvement but came under 
renewed pressure toward the end of the quarter. Inflation rose to 7.3% YoY in March 2026, while the 
trade deficit widened to US$27.8 billion (+23% YoY), primarily driven by higher energy import costs and 
regional uncertainty.  

The KSE-100 Index declined by 14.5% during 1QCY26 amid global risk-off sentiment and oil price 
shocks; however, relative currency stability and continued progress under the IMF program supported 
macroeconomic stability. 

Pakistan does not only face a shortage of infrastructure; it also underutilises what it already has. 
Building new capacity requires time and capital. Using existing capacity better requires coordination 
and clearer prioritisation. In a capital-constrained environment, this distinction matters. 

In the LNG and fertilizer value chains, current market conditions create a time-bound opportunity at a 
system level. Better alignment between LNG imports, pipeline capacity and fertilizer production across 
the industry could unlock additional value using existing infrastructure rather than new investment. 
While this requires coordination beyond any one company, it highlights the broader potential to improve 
returns by utilising what already exists more effectively.  

Our Central Goal 

Engro Holdings remains focused on disciplined stewardship of shareholder capital, with the objective 
of generating sustainable, compounding cashflows per share over the long term. 

This commitment is anchored not only in financial outcomes but also in Character and Good Manners 
(CGM), encompassing Truthfulness, Trustworthiness, Humility, Integrity, and Striving in Hardship 
(TTHIS). We view CGM not as a destination achieved, but as an ongoing journey that continues to shape 
how we think, decide, and act. That is the promise: not the absence of error, but the honesty to face it. 
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Financial Performance 

For the three months ended March 31, 2026, the Company reported consolidated PAT of PKR 15,928 
million (attributable to shareholders: PKR 10,236 million), compared to PKR 4,040 million (attributable 
to shareholders: PKR 1,827 million) in the corresponding period last year, translating into an EPS of PKR 
8.50 versus PKR 1.52. Prior period results included one-off impairment and related adjustments on 
thermal assets. Excluding this, PAT attributable to shareholders improved from PKR 4,808 million to 
PKR 10,236 million — growth of PKR 5,428 million year-on-year. The increase in core earnings is driven 
by inclusion of Deodar’s financial results, higher volumes with improved margins in fertilizer and 
polymer businesses, and continued cost optimization efforts across the group. 

On a standalone basis, the Company reported a loss after tax (LAT) of PKR 110 million, compared to a 
profit after tax (PAT) of PKR 107 million in the corresponding period last year, translating into an EPS 
of PKR (0.09) versus PKR 0.09. Shareholders should not read this as a deterioration. The result reflects 
the Group’s capital allocation approach, where cash is retained at the operating level unless required 
upstream. For the foreseeable future, standalone profitability is not a meaningful measure of 
performance; consolidated cashflow per share is the appropriate lens, and it is on that basis that we 
ask to be measured. 

Our Assets 

Fertilizers 
The fertilizer segment delivered improved performance during the quarter, supported by higher urea 
offtake driven by better farmer economics and water availability. 

Inventory levels increased during the period and remain an area to monitor. Margins continue to be 
influenced by input costs, particularly phosphates (DAP), packaging and energy. While urea pricing 
remains relatively stable, movements in input costs and the phosphates segment remain key drivers of 
profitability. 

Polymers 
The polymer business delivered improved profitability during the quarter, supported by stronger PVC 
margins and stable operations. 

However, elevated RLNG prices and energy levies remain key headwinds. While the business benefits 
from its position as the only domestic PVC producer, it operates with structurally higher energy costs 
than international producers. This cost gap continues to constrain long-term competitiveness. 

During the quarter, Lotte Chemical Pakistan Limited expressed interest in acquiring Engro Corporation’s 
shareholding in EPCL. We are evaluating this opportunity and will update the market as appropriate. 

Telecom Infrastructure (Towers) 
In the towers business, returns are driven primarily by utilisation of existing sites through colocation 
rather than only expanding the footprint. The focus remains on increasing tenancy across the current 
network, which improves returns without significant additional capital. 

Industry structure is an important driver of this. Consolidation among operators can improve pricing 
discipline and support higher ARPUs, enabling greater investment in network quality and coverage. 
While this may create some near-term rationalisation in networks, it strengthens the sector’s ability to 
invest over time. 
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The rollout of 5G further reinforces this dynamic. Growth in data consumption, along with increasing 
demand for network reliability and speed, is expected to drive densification, higher power requirements 
and greater fiber connectivity across the ecosystem. 

In this environment, our role is gradually evolving beyond simply providing sites, as we work more 
closely with customers to support efficient network rollout. By aligning infrastructure availability with 
customer requirements, we can help improve utilisation of existing sites while lowering the overall cost 
of network expansion for operators. Over time, this alignment between demand, investment and 
infrastructure utilisation is expected to be a key driver of growth. 

Energy 
The energy portfolio continues to generate steady cashflows, supported primarily by availability-based 
returns rather than dispatch levels. This provides stability in earnings, although the broader power 
system continues to face structural inefficiencies. 

Our assets are anchored in local resource utilisation. The Thar coal mine and power plant generate 
electricity from domestic coal, while the Qadirpur plant uses indigenous gas. These assets sit among 
the lower-cost sources of power in the system and reduce reliance on imported fuels. 

At a system level, parts of the generation fleet, including low-cost capacity, remain underutilised due to 
transmission constraints and demand absorption. Addressing these bottlenecks would improve overall 
efficiency and enable more productive use of existing capacity. 

Within this context, our focus remains on maintaining operational reliability and cost discipline, while 
navigating ongoing regulatory and sector reforms. 

Terminals 
While contributing less than 3% to profitability, the terminals business plays a critical strategic role, 
supporting approximately 15% of Pakistan's gas supply. 

Throughput remains exposed to LNG supply disruptions, particularly in the context of geopolitical 
instability. Over the longer term, liberalisation of the LNG sector and effective third-party access could 
enable more efficient utilisation of infrastructure. 

The renewal of the Implementation Agreement for Engro Vopak remains a priority; we continue to 
engage constructively with the Government on this matter.  

Trading 
The trading business delivered strong topline performance during the quarter, driven by higher volumes 
and margins. Activity remains exposed to supply disruptions and commodity price volatility, while 
continuing to provide diversification and international market access. 

Foods 
Pakistan's dairy sector remains one of the country's most significant consumer categories, contributing 
approximately 5% to GDP and representing an estimated PKR 5 trillion market. However, only around 
5% to 7% of total milk consumed is processed, highlighting substantial headroom for formal market 
expansion. Within this context, the business retains an estimated 60% market share of the processed 
segment. Consumer preference for lower-priced loose milk, often perceived as fresher or higher quality, 
continues to influence category dynamics and makes broad-based conversion to packaged milk 
gradual in nature. 



In this context, sustained value creation depends on strengthening value-added dairy categories, 
expanding distribution capabilities and improving market reach and penetration. The business 
continued to execute against this strategy resulting in a notable increase in profitability versus last year 
supported by higher sales of value-added products, efficiency gains across the value chain and stronger 
overall volumes while maintaining disciplined cost and operational controls. We remain mindful that 
the business is still in the early stages of this transition - early signals are encouraging, but consistent 
execution over time will be the real test. 

Capital Allocation 

Your Board has elected not to declare an interim cash dividend for the quarter ending March 31, 2026. 
During the year, the Board approved a proposal to undertake a share buyback, which will be presented 
to shareholders for approval at the Annual General Meeting scheduled for April 28, 2026.  

This decision is grounded in the Company’s disciplined capital allocation framework, which prioritises: 
(i) maintaining balance sheet strength and liquidity; (ii) reinvestment in high-return internal
opportunities; (iii) evaluation of external growth opportunities; (iv) share buybacks; and (v) dividends.

In this context, the Board considered returning cash through dividends but chose to retain flexibility 
given ongoing investment commitments and current market conditions.  

The proposed buyback is intended not only as a mechanism for capital return, but also as an optionality 
tool, providing the Company with flexibility to act when the Company’s shares trade meaningfully below 
their intrinsic value. 

Business Outlook 

As we look ahead, Pakistan’s macroeconomic environment remains vulnerable to ongoing geopolitical 
tensions, particularly the conflict in the Middle East, which is impacting global energy markets, trade 
flows, and supply chains. Elevated oil prices, freight disruptions, especially around key maritime routes 
and currency pressures are expected to sustain inflationary trends and strain external balances. While 
macro stability at the start of the year provided some support, the current external shocks may weigh 
on growth, increase input costs, and disrupt availability of critical commodities going forward. In this 
environment, operational resilience and disciplined capital allocation remain central to sustaining 
performance. 

Fertilizers: Margins remain sensitive to DAP prices and vessel availability, while urea demand is 
supported by farmer economics and favourable water availability ahead of the Kharif season. Global 
supply chain risks persist. 

Polymers: Despite improvement in PVC prices, the business remains exposed to elevated energy costs 
and supply constraints in key inputs arising from cargo disruptions. 

Towers: Growth will depend on colocation demand and customer investment cycles, particularly as 5G 
rollout progresses. The focus remains on building on the progress made in the first year as a combined 
platform, while maintaining disciplined capital allocation and supporting the expansion of digital 
connectivity across Pakistan. 

Energy: The business is expected to remain stable, with EPTL and EPQL continuing to operate reliably 
while supporting the economy through the use of local fuel, particularly at a time of global turmoil when 
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imported fuel costs remain elevated. However, mining operations at SECMC may face disruptions in 
case of diesel shortage. 

Foods: Demand remains sensitive to consumer purchasing power in an inflationary environment, while 
the business focuses on cost optimisation and expanding its value-added portfolio. 

Terminals: Throughput remains exposed to LNG supply disruptions and potential force majeure events 
linked to the Middle East conflict, which could reduce throughput and lead to lower capacity utilisation. 

Trading: Activity remains constrained by supply-side disruptions, including force majeure by major 
suppliers and closure of product flow through the Strait of Hormuz, with higher commodity prices 
further impacting customer demand. 

Closing 

The portfolio remains aligned with long-term demand across food, energy, and digital infrastructure. 
Management continues to monitor the evolving geopolitical and geo-economic landscape and is 
actively evaluating mitigations across each business. 

As stewards of your capital, we do not promise the absence of mistakes, but we do commit to honest 
accountability, disciplined learning, and continuous improvement in every decision we make. Our 
responsibility is to allocate capital thoughtfully, act with integrity, and remain focused on building a 
stronger enterprise that can compound durable long-term value for all shareholders. 

Hussain Dawood Abdul Samad Dawood 
Chairman Chief Executive Officer 
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RP others to check
Check IAS 1 amendment impact
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UNCONSOLIDATED CONDENSED
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ENGRO HOLDINGS LIMITED 
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2026

(Amounts in thousand)
Unaudited Audited

Note  March 31, December 31, 
2026 2025

ASSETS

NON-CURRENT ASSETS

Property and equipment 1,054  1,359  

Long-term investments 3 166,758,844  166,758,844  

166,759,898  166,760,203  
CURRENT ASSETS

Advances, deposits and prepayments 37,185  43,980  

Other receivables 28,578  13,731  

Taxation - net -  1,100  

Short-term investments 4 117,904  226,178  

Cash and bank balances 3,619  4,708  

187,286  289,697  

TOTAL ASSETS 166,947,184  167,049,900  

EQUITY

SHARE CAPITAL AND RESERVES

Issued, subscribed and paid-up capital 12,042,320  12,042,320  

Reserves 154,798,609  154,909,014  

TOTAL EQUITY 166,840,929  166,951,334  

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 105,802  98,566  

Taxation - net 453  -  

TOTAL LIABILITIES 106,255  98,566  

TOTAL EQUITY AND LIABILITIES 166,947,184     167,049,900    

CONTINGENCIES AND COMMITMENTS 5

The annexed notes 1 to 12 form an integral part of these unconsolidated condensed interim financial statements.

---------------------------------------------------------------------------------Rupees---------------------------------------------------------------------------------

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND 

OTHER COMPREHENSIVE INCOME (UNAUDITED)
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand except for earnings per share)

Note
(Restated)

March 31,
2026

March 31, 
2025

Dividend income - 134,150

Other income 4,217  93

Total revenue 4,217  134,243  

Administrative expenses (114,150)  (27,007)  

Gross (loss) / profit (109,933)  107,236  

Finance costs (6) (1) 

(Loss) / profit before taxation (109,939)  107,235  

Taxation (466) - 

(Loss) / profit  for the period (110,405)  107,235  

Other comprehensive income for the period -  -  

Total comprehensive (loss) / income for the period (110,405)  107,235  

(Loss) / Earnings per share - basic and diluted 6 (0.09)  0.09 

Three months ended

The annexed notes 1 to 12 form an integral part of these unconsolidated condensed interim financial statements.

---------------------------------------------------------------------------------Rupees---------------------------------------------------------------------------------

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)
Share Capital

Ordinary 
shares

Balance as at January 1, 2025 (Audited) 4,812,871  -  -  700,000  27,859,335  28,559,335   33,372,206   

Effect of Scheme of Arrangement - restated (note 10) 7,229,449  136,220,468   (10,063,279)  -  -   126,157,189   133,386,638   

Profit for the the three months

ended March 31, 2025 - restated -   -  -  -  107,235  107,235  107,235  

Shares issuance costs - restated (note 10) -   -  -  -  (60,664)  (60,664)  (60,664)  

Balance as at March 31, 2025 (Unaudited) - restated 12,042,320  136,220,468   (10,063,279)  700,000  27,905,906  154,763,095   166,805,415   

Profit for the nine months

ended December 31, 2025 -   -  -  -  145,919  145,919  145,919  

Balance as at December 31, 2025 (Audited) 12,042,320  136,220,468   (10,063,279)  700,000  28,051,825  154,909,014   166,951,334   

Loss for the the three months

ended March 31, 2026 -   -  -  -  (110,405)  (110,405)  (110,405)  

Balance as at March 31, 2026 (Unaudited) 12,042,320  136,220,468   (10,063,279)  700,000  27,941,420  154,798,609   166,840,929   

Revenue reserves

Share premium Demerger 
reserve 

Capital Reserves

General 
reserve

Unappropriated
profit

---------------------------------------------------------------------------------Rupees---------------------------------------------------------------------------------

TotalSub-total

Reserves

Reserve arising as a consequence 
of Scheme of Arrangement

The annexed notes 1 to 12 form an integral part of these unconsolidated condensed interim financial statements.

Issued, 
subscribed 
and paid-up 

capital

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)
Note

(Restated)
March 31, 

2026
March 31, 

2025

CASH FLOWS FROM OPERATING ACTIVITIES

Cash utilized in operations 7 (114,629)  (24,656)  

Finance costs paid (6)  (1)  

Taxes and levy refund / (paid) 1,087  (14)  

Dividend received - 134,150 

Income on deposits and other financial assets 4,217  93  

Short-term investments - net 108,274  -  

Net cash (utilized in) / generated from operating activities (1,057)  109,572  

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment (32)  -  

Net cash utilized in investing activities (32)  -  

CASH FLOWS FROM FINANCING ACTIVITIES

Shares issuance costs paid during the period - (60,664) 

Net cash utilized in financing activities - (60,664) 

Net (decrease) / increase in cash and cash equivalents (1,089)  48,908  

Cash and cash equivalents at the beginning of the period 4,708  260,773  

Cash and bank balances transferred to DHPL 1.2 - (260,773) 

Cash and cash equivalents at the end of the period 3,619  48,908  

Three months ended

---------------------------------------------------------------------------------Rupees---------------------------------------------------------------------------------

The annexed notes 1 to 12 form an integral part of these unconsolidated condensed interim financial statements.

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director
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ENGRO HOLDINGS LIMITED 
NOTES TO AND FORMING PART OF THE UNCONSOLIDATED CONDENSED

INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)

1.

1.1

1.2

i)

ii)

1.3

2.

2.1

 - 

- 

2.2

In 2024, the Company, along with Engro Corporation Limited (ECL) and DH Partners Limited (DHPL) [now
amalgamated into Dawood Lawrencepur Limited] filed a petition in Islamabad High Court (IHC) in respect of
Scheme of Arrangement (the Scheme) which was sanctioned on July 18, 2024. The Scheme became effective
as of January 1, 2025 (the effective date) and accordingly:

all assets, liabilities and obligations of the Company other than its investment in shares of ECL (the
Demerged Undertaking) were demerged and vested into DHPL against which DHPL issued its shares to
the existing shareholders of the Company in the same proportion in which they held shares in the
Company; and

shares held by the shareholders of ECL other than the Company (the Transferred Shareholders), vested
with and into the Company (i.e., ECL became a wholly owned subsidiary of the Company) in exchange
whereof the Transferred Shareholders were issued shares by the Company in its share capital in such a
proportion that the Transferred Shareholders hold their previously proportionate shareholding in ECL 

Statement of compliance

Where the provisions of, and directives issued under the Act differ with the requirements of IAS 34, the
provisions of and directives issued under the Act have been followed. 

Provisions of and directives issued under the Act.

LEGAL STATUS AND OPERATIONS

Engro Holdings Limited (the Company) was incorporated in Pakistan on April 17, 1968 as a public limited
company under the Companies Act, 1913 (now the Companies Act, 2017) and its shares are quoted on the
Pakistan Stock Exchange (PSX). The principal activity of the Company is to manage investments including in its
subsidiaries. The registered office of the Company is situated at 19th Floor, The Harbour Front Bulding HC-3,
Marine Drive, Block - 4, Clifton, Karachi.

BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION 

These unconsolidated condensed interim financial statements are the separate financial statements of the
Company in which investment in subsidiaries has been accounted for at cost less accumulated impairment
losses, if any.

These unconsolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards as applicable in Pakistan for interim financial reporting comprise of:

International Accounting Standard, 'Interim Financial Reporting' (IAS 34), issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the Act); and 

These unconsolidated condensed interim financial statements represent the condensed interim financial
statements of the Company on a standalone basis. The consolidated condensed interim financial statements of
the Company are presented separately. These unconsolidated condensed interim financial statements do not
include all the information required for annual financial statements and therefore should be read in conjunction
with the annual audited unconsolidated financial statements of the Company for the year ended December 31,
2025. 



2

(Amounts in thousand)

2.4

a) 

i)

-

-

-

-

b) 

2.5

2.6

The preparation of these unconsolidated condensed interim financial statements in conformity with the
accounting and reporting standards applicable in Pakistan requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of applying the Company's
accounting policies. Estimates and judgement are continually evaluated and are based on historical experience
and other factors, including expectation of future events that are believed to be reasonable under the
circumstances. Actual results may differ from these estimates. 

During the preparation of these unconsolidated condensed interim financial statements, the significant
judgements made by the management in applying the Company's accounting policies and the key sources of
estimation and uncertainty are the same as those that were applied to the annual audited unconsolidated
financial statements of the Company for the year ended December 31, 2025. 

make updates to the disclosures for equity instruments designated at Fair Value Through Other
Comprehensive Income.

These amendments:

An important clarification brought about in these amendments is that a payment instruction (e.g. a 
cheque) that is prepared for a future payment will generally not meet the requirements for the financial 
liability to be discharged and hence derecognised. The previous practice of financial liabilities being 
derecognized upon issuance of cheque would need to be reconsidered.

The following standard and amendments to approved accounting and reporting standards are effective
for the accounting periods beginning on or after January 1, 2026:

There are certain standards and amendments to accounting and reporting standards that are not yet
effective and are considered either not to be relevant or to have any significant impact on the Company's
financial reporting and, therefore, have not been disclosed in these unconsolidated condensed interim
financial statements. 

2.3

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments:

clarify the requirements for the timing of recognition and derecognition of some financial assets and
liabilities, with a new exception for some financial liabilities settled through an electronic cash transfer
system;
clarify and add further guidance for assessing whether a financial asset meets the solely payments of
principal and interest (SPPI) criterion;

Taxes on income in the interim periods are accrued using the effective tax rate that would be applicable to
expected total annual profit or loss.

Initial application of a standard, amendment or an interpretation to an existing standard 

Standards and amendments to approved accounting and reporting standards that are not yet
effective and have not been early adopted by the Company 

add new disclosures for certain instruments with contractual terms that can change cash flows (such as
some instruments with features linked to the achievement of environment, social and governance (ESG)
targets); and

Standards, amendments to published standards and interpretations that are effective during the
period 

The material accounting policies and the methods of computation adopted in the preparation of these
unconsolidated condensed interim financial statements are consistent with those applied in the preparation of
the annual audited unconsolidated financial statements of the Company for the year ended December 31, 2025.
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(Amounts in thousand)

Unaudited Audited
March 31, 

2026
December 31, 

2025

3. LONG-TERM INVESTMENTS

Investment in subsidiaries - at cost (note 3.1) 166,758,844   166,758,844  

3.1 Investment in subsidiaries - at cost

Engro Corporation Limited (ECL) - unquoted

536,626,468 (December 31, 2025:

536,626,468) ordinary shares of Rs. 10 each.

Percentage of holding 100%

(December 31, 2025: 100%) (note 3.2) 166,758,844  166,758,844  

3.2

Opening 166,758,844  23,308,927  

Effect of the Scheme (note 3.2.1) - 143,449,917 

Closing 166,758,844  166,758,844  

3.2.1

Unaudited Audited
March 31, 

2026
December 31, 

2025

4. SHORT-TERM INVESTMENTS

Mutual Funds (note 4.1) 117,904               226,178               

4.1

5. CONTINGENCIES AND COMMITMENTS

'---------------------(Rupees)--------------------- 

This represents cost of 322,156,658 shares of ECL vested in the Company against issue of 722,944,878 new
shares of the Company to the Transferred Shareholders at the ex-price calculated under the Scheme.

There are no contingencies and commitments at the reporting date.

Movement

'---------------------(Rupees)--------------------- 

This represents investment in 1,087,272 units (December 31, 2025: 2,138,171 units) of various Mutual Funds
having cost amounting to Rs. 114,444 (December 31, 2025: Rs. 223,760).
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(Amounts in thousand)

(Restated)
March 31, 

2026
March 31, 

2025
6. EARNINGS PER SHARE 

(Loss) / profit for the period               (110,405)                 107,235 

Weighted average number of
ordinary shares      1,204,231,994       1,204,231,994 

(Loss) / Earnings per share - basic
 and diluted                     (0.09)                       0.09 

(Restated)

March 31, 
2026

March 31, 
2025

7. CASH UTILIZED IN OPERATIONS

(Loss) / profit before taxation (109,939)              107,235               

Adjustments for non-cash expenses and other items:
Depreciation on property and equipment 337                      -                           
Dividend income -                           (134,150)              
Finance costs 6                          1                           
Income on bank deposits and other financial assets (4,217)                  (93)                       
Working capital changes (note 7.1) (816)                     2,351                   

(114,629)              (24,656)                

7.1 Working capital changes

 Decrease / (increase) in current assets

- Advances, deposits and prepayment 6,795                   -                           

- Other receivables (14,847)                -                           

(8,052)                  -                           

Increase in current liabilities

- Trade and other payables 7,236                   2,351                   

(816)                     2,351                   

------------Number of shares------------

Unaudited

Three months ended

'---------------------(Rupees)--------------------- 

Three months ended

----------------(Rupees)----------------

Unaudited

'---------------------(Rupees)--------------------- 
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(Amounts in thousand)

8. FINANCIAL RISK MANAGEMENT AND FINANCIAL DISCLOSURES

8.1 Financial risk factors

8.2 Fair value estimation

- 

- 

- 

8.2.1

9. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Parent Company, subsidiary company, associated companies, directors and
key management personnel (KMP). Details of transactions with related parties during the period, other than
those which have been disclosed elsewhere in these unconsolidated condensed interim financial statements,
are as follows:

The table below analyses financial instruments carried at fair value using the fair value measurement method in

Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

The carrying value of all other financial assets and liabilities reflected in these unconsolidated condensed
interim financial statements approximate their fair values. 

The Company's activities expose it to a variety of financial risks: market risk (including interest rate risk,
currency risk and price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies of the Company during the period,
consequently these unconsolidated condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual financial statements.

Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either 
directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and 

Inputs for the asset or liability that are not based on observable market data (level 3).

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current market
conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated using another
valuation technique.

Level 1 Level 2 Level 3 Total

As at March 31, 2026 (Unaudited)

Financial assets at  fair value through 
profit or loss

- -  117,904 - 117,904

As at December 31, 2025 (Audited)

Financial assets at fair value through 
profit or loss

- -  226,178 - 226,178

Mutual funds

Mutual funds

------------------------- Rupees -------------------------
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(Amounts in thousand)

March 31, 
2026

March 31, 
2025

Subsidiary companies

Dividend income -  134,150  
Reimbursement from 15  -  
Reimbursement to 46,362  87,671  

Associated companies

Reimbursement from 13,839  -  
Reimbursement to 3,129  -  

Others

Remuneration of key management personnel 31,544  2,691  

Contribution to staff retirement benefit funds 3,021  339   

Director's fee 6,150  2,500  

10. CORRESPONDING FIGURES

10.1

 87,671  (60,664)  27,007 
 46,571  60,664  107,235 

Earnings per share - basic and diluted  0.04  0.05  0.09 

179,677,326   (12,918,482)  166,758,844 
 149,136,299  (12,915,831)  136,220,468 

Demerger reserve  (10,060,628)  (2,651)  (10,063,279)

Profit for the period

Effect on unconsolidated condensed interim 

Share premium

The related changes to the condensed interim statement of profit or loss have been incorporated in the
condensed intertim statement of cashflows as well.

Impact of change 
in accounting 

treatment

March 2025 as 
earlier 

presented

The effect of change in accounting treatment is as follows:

After 
incorporating 

effects of change 
in accounting 

treatment - 
March 2025 
(Restated)

Effect on unconsolidated condensed interim 
 statement of profit  or loss

 of changes in equity
 statement of financial position / statement 

Long term investment

Further, in accordance with the aforementioned Scheme, the Company incurred certain expenses on issuance
of new shares which were initially expensed out in statement of profit or loss as part of administrative expenses
in its financial statements for the quarter ended March 31, 2025. However, during the half year ended June 30,
2025, these amounts were reclassified to the statement of changes in equity.

These changes were accounted retrospectively in line with the requirements of IAS 8 "Accounting Policies,
Changes in Accounting Estimates and Errors" and the corresponding figures and balances of March 31, 2025
were restated.

Three months ended

----------------(Rupees)----------------

Unaudited

As explained in note 1.2, the Company had initially recognized share premium on new shares issued at the
share price prevailing on January 3, 2025 in its condensed interim financial statements for the quarter ended
March 31, 2025. However, during the half year ended June 30, 2025, the Company revised the share premium
at the share price prevailing on December 31, 2024 (the day before effective date of the Scheme) resulting in
change in share premium amount reported in previous quarter.

Administrative expenses
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(Amounts in thousand)

11. NON-ADJUSTING EVENT AFTER REPORTING DATE

12. DATE OF AUTHORIZATION FOR ISSUE

The Board of Directors of ECL, in its meeting held on April 23, 2026, has approved an interim cash dividend of
Rs. 0.50 per share for the period ending March 31, 2026, amounting to Rs. 268,313.

These unconsolidated condensed interim financial statements do not include the effect of the aforementioned
interim dividend.

These unconsolidated condensed interim financial statements were authorized for issue on April 27, 2026,
by the Board of Directors of the Company.

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director
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ENGRO HOLDINGS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2026

(Amounts in thousand)
 (Unaudited)  (Audited) 

Note March 31, December 31,
2026 2025

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 5        552,588,413 544,183,262

Right-of-use assets          25,092,928 26,180,797

Intangible assets and Goodwill          51,974,531 52,490,603

Long-term investments 6          50,125,680 48,202,409

Deferred taxation            1,738,532            1,534,786 

Financial assets at amortized cost            5,220,538 5,220,538

Derivative financial instruments 7            2,701,873                        -   

Net investment in leases          36,073,845 38,629,208

Long-term loans, advances, deposits and other receivables            7,206,011            6,586,382 

       732,722,351        723,027,985 

CURRENT ASSETS

Derivative financial instruments 7                 13,101 16,859               

Stores, spares and loose tools 8          15,587,000 15,049,658        

Stock-in-trade 8          49,015,355 38,133,228        

Trade debts          58,961,993 71,192,485        

Loans, advances, deposits and prepayments          16,991,236 9,808,859          

Other receivables          56,559,140 50,280,994        

Accrued income               319,777 216,630             

Contract assets            9,373,906 8,579,687          

Current portion of net investment in leases            9,648,352 9,411,277          

Taxes recoverable          15,436,175 11,383,179        

Short-term investments          97,308,339 110,653,667      

Cash and bank balances          46,385,104 35,592,668        

       375,599,478        360,319,191 

TOTAL ASSETS     1,108,321,829     1,083,347,176 

--------------------Rupees--------------------



(Amounts in thousand)
 (Unaudited)  (Audited) 

Note March 31, December 31,
2026 2025

EQUITY AND LIABILITIES

EQUITY

Share capital 12,042,320 12,042,320  
Reserves 207,540,339 69,209,313 
Reserves
Reserve arising as a consequence of Scheme of Arrangement  118,339,406  118,339,406 

- -
Revaluation reserve on business combination  1,665  1,665 

Maintenance reserve  360,320  360,320 

Exchange revaluation reserve  802,465  830,743 

Hedging reserve  2,535,372  (162,743)

General reserve  700,000  700,000 

Remeasurement of investments  (132,225)  223,816 

Remeasurement of post-employment benefits  (37,886)  (37,886)

Unappropriated profit  84,971,222  75,011,114 

 207,540,339  195,266,435 

 219,582,659  207,308,755 

Non-controlling interest  100,708,888 95,777,986

TOTAL EQUITY  320,291,547  303,086,741 

LIABILITIES

NON-CURRENT LIABILITIES

Borrowings 9  252,198,970  234,355,320 

Long-term payable - 3,942,473 

Government grant  1,022,006 1,097,127

Deferred taxation  62,305,187 63,649,273 
Lease liabilities  55,451,485 58,730,321

Deferred liabilities  8,252,148 6,762,931 

 379,229,796  368,537,445 

CURRENT LIABILITIES

Trade and other payables 10  249,881,966  259,598,264 

Accrued interest / mark-up  4,735,172  4,321,709 

Current portion of:
- borrowings 9  45,529,110  42,607,440 

- government grant  380,867  405,870 

- lease liabilities  17,636,294  17,296,290 

- deferred liabilities  102,680  102,437 

Provisions  29,218,973  27,966,674 

Minimum tax payable  3,952,445  3,594,672 
- - 

Short-term borrowings  54,370,900  55,169,480 
- - 

Dividend payable  2,992,079  660,154 

 408,800,486  411,722,990 

TOTAL LIABILITIES  788,030,282  780,260,435 

TOTAL EQUITY AND LIABILITIES     1,108,321,829  1,083,347,176 

CONTINGENCIES AND COMMITMENTS 11
      - 

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

--------------------Rupees--------------------

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
CONSOLIDATED CONDENSED INTERIM STATEMENT 

OF PROFIT OR LOSS (UNAUDITED)
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand except for earnings per share)

 (Restated) 

Note March 31, March 31, 
2026 2025

CONTINUING OPERATIONS
#
#Revenue 12  131,970,605  101,248,009 

#Cost of revenue  (95,253,480)  (69,601,411)#

Gross profit  36,717,125  31,646,598 

#Selling and distribution expenses  (3,021,558)  (3,357,270)

#Administrative expenses  (3,881,791)  (3,471,959)

#Other income  3,055,688  2,477,943 

#Other operating expenses  (892,825)  (1,004,139)

#(Loss) / gain on subsidy receivable from GoP  (129,559)  10,523 

Remeasurement loss on carrying value of thermal assets - (8,130,000)

Operating profit  31,847,080  18,171,696 

#Finance costs  (11,161,772)  (8,054,963)

#Share of income from joint venture and associates  1,960,103  684,179 

Profit before income tax, minimum tax and final tax  22,645,411  10,800,912 

Minimum tax and final tax  (2,968,361)  (1,082,991)

Profit before income tax  19,677,050  9,717,921 

#Income tax 13  (3,749,397)  (5,404,145)

Profit from continuing operations  15,927,653  4,313,776 

DISCONTINUED OPERATIONS

#Loss from discontinued operations 14 - (273,874)

Profit for the period  15,927,653  4,039,902 

Profit attributable to:

#- Owners of the Holding Company  10,235,731  1,826,643 

#- Non-controlling interest  5,691,922  2,213,259 

#  15,927,653  4,039,902 

Earnings / (Loss) per share - basic and diluted

- continuing operations 8.50  1.75  
- discontinued operations -   (0.23)   

15 8.50  1.52  

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

 Three months ended 

----------------------------------------------Rupees---------------------------------------------

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
CONSOLIDATED CONDENSED INTERIM STATEMENT 

OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)

(Restated)

March 31, March 31, 
2026 2025

Profit for the period  15,927,653          4,039,902 

Other comprehensive income:

Items that may be reclassified subsequently
to profit or loss

Gain / (loss) arising during the period on hedging reserves 2,698,115   (129,893)

Exchange differences on translation of 
foreign operations  (28,278)  47,683 

(Loss) / gain on remeasurement of short-term investment
classified at fair value through other comprehensive income  (319,209)  53,680 

Items that will not be reclassified subsequently to profit or loss

Loss on remeasurement of long-term investments classified
at fair value through other comprehensive income  (36,832)  (26,999)

Other comprehensive income / (loss) 
for the period, net of tax  2,313,796  (55,529)

Total comprehensive income for the period  18,241,449  3,984,373 

Total comprehensive income attributable to:

- Owners of the Holding Company  12,549,527 1,771,114
- Non-controlling interest  5,691,922 2,213,259

 18,241,449  3,984,373 

Total comprehensive income attributable to:

- continuing operations  18,241,449  4,258,247 
- discontinued operations - (273,874)

 18,241,449  3,984,373 

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

----------------------------------------------Rupees---------------------------------------------

 Three months ended 

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)

Balance as at January 1, 2025 (Audited) 4,812,871   -   -   -   -   1,665  390,074  832,468   46,486   700,000   36,812   67,258,071   (56,263)   69,209,313   158,096,795   232,118,979   

Effects of Scheme of Arrangement - restated (notes 1.2 and 22) 7,229,449   136,220,468  (53,817,783)   (10,063,279)   -   -   -   -   -   -   -   -   - 72,339,406  (89,632,134)   (10,063,279)   

Total comprehensive income for the three months
 ended March 31, 2025 - restated

Profit for the period - restated (note 22) -   -   -   - - -   -   -   -   -   -   1,826,643  - 1,826,643 2,213,259   4,039,902  - - -               

Other comprehensive income / (loss) -   -   -   -   -   -   -   47,683   (129,893)   -   26,681   -   -   (55,529)   - (55,529) 

-   -   -   -   -   -   -   47,683   (129,893)   -   26,681   1,826,643  - 1,771,114 2,213,259   3,984,373   

Transactions with owners

Dividend by subsidiaries allocable to 
Non-controlling interest -   -   -   -   -   -   -   -   -   -   -   -   -   -   (10,066,964)   (10,066,964)   

Share issuance costs - restated (note 22) -  -   -   -   -   -   -   -   -   -   -   (60,664)   - (60,664) - (60,664) 

-   -   -   -   -   -   -   -   -   -   -   (60,664)   - (60,664) (10,066,964)   (10,127,628)   

Balance as at March 31, 2025 (Unaudited) - restated 12,042,320  136,220,468  (53,817,783)   (10,063,279)   - 1,665 390,074  880,151   (83,407)   700,000   63,493   69,024,050   (56,263)   143,259,169   60,610,956   215,912,445   

Effects of Scheme of Arrangement (note 1.5) -   -    -    -   46,000,000   -   -   -   -   -   -   (46,000,000)  -   -   -   -   

Total comprehensive income for the
nine months ended December 31, 2025

Profit for the period -   -   -   -   -   -   -   -   -   -   -   53,805,975   - 53,805,975  49,184,773   102,990,748   

Other comprehensive income / (loss) -   -   -   -   -   -   -   (49,408)   (79,336)   -   160,323  -   18,377   49,956  13,704   63,660  

-   -   -   -   -   -   -   (49,408)   (79,336)   -   160,323  53,805,975   18,377   53,855,931   49,198,477   103,054,408   
 Adjustment for allocation of profit from

owners to NCI preference dividend shares -   -   -   -   -   -   -   -   -   -   -   (1,848,665)   - (1,848,665) 1,848,665   -   

Transactions with owners

Dividend by subsidiaries allocable to 
Non-controlling interest -   -   -   -   -   -   -   -   -   -   -   -   -   -   (15,880,112)   (15,880,112)   

Transfer from unappropriated profit
to maintenance reserve -   -   -   -   -   -   (29,754)   -   -   -   -   29,754   -   -   -  -   

-   -   -   -   -   -   (29,754)   -   -   -   -   29,754   -   -   (15,880,112)   (15,880,112)   
Balance as at December 31, 2025 (Audited) 12,042,320  136,220,468  (53,817,783)   (10,063,279)   46,000,000   1,665  360,320  830,743   (162,743)   700,000   223,816  75,011,114   (37,886)   195,266,435   95,777,986   303,086,741   

 Share 
capital

 Revaluation 
reserve on 
business 

combination  

 Maintenance 
reserve

 Exchange 
revaluation 

reserve 

 Against 
transfer of 

distributable 
reserves

 Non-
controlling 

interest 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Rupees----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

 Remeasurement 
of post 

employment 
benefits 

 Sub-total 
 Remeasurement 
of investments 

--------------------------------------------------------------------------------------------------------------------------------------Attributable to Owners of the Holding Company----------------------------------------------------------------------------------------------------------------------------------------

 Total 

 General 
reserve 

 Unappropriated 
profit 

Capital reserves

 Share premium
 Demerger 

reserve

------------------------------------------------------------------------------------------------------------------------------------------------------------------- Reserves-------------------------------------------------------------------------------------------------------------------------------------------------------------------

 Acquisition 
reserve 

Reserves arising as a consequence of Schemes of Arrangement

Revenue reserves

 Hedging 
reserve 



ENGRO HOLDINGS LIMITED 
CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)

Balance as at January 1, 2026 (Audited) 12,042,320  136,220,468      (53,817,783)      (10,063,279)     46,000,000      1,665            360,320          830,743       (162,743)      700,000       223,816               75,011,114              (37,886)                195,266,435   95,777,986       303,086,741    

Total comprehensive income for the three months
ended March 31, 2026 - -  

Profit for the period -   -   -   -   -   -   -   -   -   -   -   10,235,731   - 10,235,731  5,691,922   15,927,653   

Other comprehensive income / (loss) -   -   -   -   -   -   -   (28,278)   2,698,115   - (356,041) -   -   2,313,796 - 2,313,796  

-   -   -   -   -   -   -   (28,278)   2,698,115   - (356,041) 10,235,731   - 12,549,527  5,691,922   18,241,449   

Effect of partial disposal of shares held in 

subsidiary company (note 1.3) -   -   -   -   -   -   -   -   -   -   -   (275,623)   - (275,623) 1,775,623   1,500,000   

Transactions with owners

Dividend by subsidiaries allocable to 
Non-controlling interest -   -   -   -   -   -   -   -   -   -   -   -   -   -   (2,536,643)   (2,536,643)  

-   -   -   -   -   -   -   -   -   -   -   -   -   -   (2,536,643)   (2,536,643)  

Balance as at March 31, 2026 (Unaudited) 12,042,320  136,220,468  (53,817,783)   (10,063,279)   46,000,000   1,665  360,320  802,465   2,535,372   700,000   (132,225)   84,971,222   (37,886)   207,540,339   100,708,888   320,291,547   

  December 31, 2005 @ Rs. 5.00 -   2,651   -   41,495   (152,929)   2,663,377   -   (304,233)   29,697,525   18,377    9,232,719   

share premium net of share issue 12,042,320   136,217,817   (53,815,132)    (10,063,279)   46,000,000    1,665   318,825   955,394   (128,005)   700,000   172,008    55,273,697   (56,263)   175,576,727   91,476,169   279,095,216    
-    (2,651)   2,651   -   -   -    (41,495)    152,929   (2,663,377)   -    304,233    (29,697,525)   (18) (31,963,612) (9,232,719)   (41,196,331)   

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

Revenue reserves

 Unappropriated 
profit 

Capital reserves

 Share 
capital

 Acquisition 
reserve 

 Against 
transfer of 

distributable 
reserves

Reserves arising as a consequence of Schemes of Arrangement

--------------------------------------------------------------------------------------------------------------------------------------Attributable to Owners of the Holding Company----------------------------------------------------------------------------------------------------------------------------------------

 Sub-total 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------Rupees----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

 Share premium  

 Revaluation 
reserve on 
business 

combination  

 Non-
controlling 

interest 
 Total 

 Remeasurement 
of investments 

 Demerger 
reserve

------------------------------------------------------------------------------------------------------------------------------------------------------------------- Reserves-------------------------------------------------------------------------------------------------------------------------------------------------------------------

 Remeasurement 
of post 

employment 
benefits 

 Maintenance 
reserve

 Exchange 
revaluation 

reserve 

 Hedging 
reserve 

 General 
reserve 

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director



ENGRO HOLDINGS LIMITED 
CONSOLIDATED CONDENSED INTERIM STATEMENT 

OF CASH FLOWS (UNAUDITED) 
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)

(Restated)
Note  March 31,  March 31, 

2026 2025

Cash flows from operating activities

Cash generated from operations 16 25,482,076  12,167,802  

Retirement and other service benefits paid - net (125,650)   (463,935)   

Proceeds from net investment in leases 2,204,734  2,119,278  

Finance income received on net investment in leases 1,292,881  1,524,878  

Deferred incentive (89,407)   82,894  

Financial charges paid (9,681,457)  (5,738,991)  

Minimum and final tax paid (2,610,588)  (1,082,991)  

Taxes paid (9,350,225)  (5,908,109)  

Long-term loans and advances - net (619,629)   (137,882)   

Bank balance held under lien (3,031,223)  208,569  

Net cash generated from operating activities 3,471,512   2,771,513  

Cash flows from investing activities

Capital expenditure incurred (16,296,032)  (5,488,363)  

Sale proceeds on disposal of property, plant and equipment 110,273  132,217  

Sale proceeds on disposal of subsidiary - 2,406,754 

Proceeds against partial disposal of subsidiary 1,500,000   -  

Investments (made) / redeemed during the period - net (3,050,883)  14,472,492  

Income on deposits / other financial assets 2,775,286  4,121,072  

Dividends received - 225,000 -  

Net cash (utilized in) / generated from investing activities (14,961,356)  15,869,172  

Cash flows from financing activities

Borrowings / deferred liabilities - net 19,396,208   (7,249,089)  

Loan note paid to PMCL (12,769,033)  -  

Lease rentals paid (2,902,052)  (2,164,974)  

Finance cost paid on lease liability (875,779)   (1,043,030)  

Shares issuance costs paid during the period -  (60,664)   

Dividends paid (204,718)   (5,642,086)  

Net cash generated from / (utilized in) financing activities 2,644,626  (16,159,843)  

Net (decrease) / increase in cash and cash equivalents (8,845,218)  2,480,842  

Effect of exchange rate changes on cash and cash equivalents (64,815)   94,317  

Cash and cash equivalents at beginning of the period 62,907,427   27,883,296  

Cash and bank balances transferred to DHPL - (261,767)  

Cash and cash equivalents at end of the period 17 53,997,394  30,196,688  

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

Three months ended

---------------------------Rupees---------------------------

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director
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ENGRO HOLDINGS LIMITED 
NOTES TO THE CONSOLIDATED CONDENSED INTERIM 

FINANCIAL STATEMENTS (UNAUDITED)
FOR THE THREE MONTHS ENDED MARCH 31, 2026

(Amounts in thousand)

1. LEGAL STATUS AND OPERATIONS

1.1

1.2

i)

ii)

1.3

1.4

1.5 Business Combination in prior year

In 2024, the Holding Company, along with Engro Corporation Limited (ECL) and DH Partners Limited
(DHPL) [now amalgamated into Dawood Lawrencepur Limited] filed a petition in Islamabad High Court (IHC)
in respect of Scheme of Arrangement (the Scheme) which was sanctioned on July 18, 2024. The Scheme
became effective as of January 1, 2025 (the effective date) and accordingly:

all assets, liabilities and obligations of the Holding Company other than its investment in shares of ECL
(the Demerged Undertaking) were demerged and vested into DHPL against which DHPL issued its
shares to the existing shareholders of the Holding Company in the same proportion in which they held
shares in the Holding Company; and

shares held by the shareholders of ECL other than the Holding Company (the Transferred
Shareholders), vested with and into the Holding Company (i.e., ECL became a wholly owned subsidiary
of the Holding Company) in exchange whereof the Transferred Shareholders were issued shares by the
Company in its share capital in such a proportion that the Transferred Shareholders hold their
previously proportionate shareholding in ECL indirectly through the Holding Company.

Engro Holdings Limited (the Holding Company) was incorporated in Pakistan on April 17, 1968 as a public
limited company under the Companies Act, 1913, (now the Companies Act, 2017) and its shares are quoted
on the Pakistan Stock Exchange (PSX). The principal activity of the Holding Company is to manage
investments including in its subsidiaries and associated companies. 

As notified in the announcement of the Holding Company at Pakistan Stock Exchange Limited (PSX), dated
March 13, 2026, ECL has received a non-binding offer from Lotte Chemical Pakistan Limited, for the
acquisition of approximately 56.19% of the paid-up share capital of Engro Polymer and Chemicals Limited
(EPCL) held by ECL, representing ECL's entire shareholding in EPCL.

Discussions with potential buyer are ongoing and as at the reporting date, no binding sale agreement has
been executed. Therefore, the criteria for classification as "held for sale" under IFRS 5 were not met.

As disclosed in note 1.4 of the Group's annual audited consolidated financial statements for the year ended
December 31, 2025, ECL entered into an Amalgamation Agreement with Pakistan Mobile Communications
Limited (PMCL) in 2024 relating to the Scheme of Arrangement (the Arrangement), which was duly
sanctioned by the IHC on May 19, 2025, and became effective from June 3, 2025 (the amalgamation
effective date). Under the Arrangement, PMCL's demerged undertaking [investment in its wholly owned
subsidiary Deodar (Private) Limited (DPL)] which owns and operates tower assets, was demerged and
vested into Engro Connect (Private) Limited (ECPL), a wholly owned subsidiary of ECL.

As notified in the announcement of the Holding Company at Pakistan Stock Exchange Limited (PSX), dated
February 17, 2026, EEL has divested its 18.53% shareholding in EPQL at a price of Rs. 25 per share
reducing its shareholding to 50.36% from 68.89%. EEL retains management control over EPQL.
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(Amounts in thousand)

1.6 The "Group" consists of:

March 31, 
2026

December 31, 
2025

- Engro Corporation Limited 100 100

March 31, 
2026

December 31, 
2025

- Engro Energy Limited (EEL) 100 100

- Engro Connect (Private) Limited (ECPL) 100 100

- Engro Eximp FZE 100 100

- Engro Fertilizers Limited (EFERT) 56.27 56.27

- Engro Polymer and Chemicals Limited (EPCL) 56.19 56.19

- Elengy Terminal Pakistan Limited (ETPL) 56 56

- Engro Technical Solutions (Private) Limited (ETS) 100 100

March 31, December 31, 
Joint Venture Company of ECL:

- Engro Vopak Terminal Limited (note 1.4.1) 50 50

Associated Company of ECL:

- FrieslandCampina Engro Pakistan Limited (FCEPL) 39.9 39.9

1.6.1

2. BASIS OF PREPARATION

2.1 Statement of compliance

-

.-

Holding Company: Engro Holdings Limited 

Indirect Subsidiary Companies: Companies in which ECL owns over 50% of voting rights, or companies
directly controlled by the ECL:

These consolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting
and reporting standards applicable in Pakistan for interim financial reporting comprise of:

International Accounting Standard 34, 'Interim Financial Reporting' (IAS 34), issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the Act); and 

Provisions of and directives issued under the Act.

Percentage of indirect 
shareholding 

In 2024, negotiations between Engro Vopak Terminal Limited (EVTL) and Port Qasim Authority (PQA) were
initiated to extend the Implementation Agreement (IA) for another 30 years. In 2025, some key approvals
were obtained from relevant authorities and PQA now intends to fomally request the Ministry of Maritime
Affairs to present the Supplemental Implementation Agreement, to the Special Investment Facilitation
Council (SIFC) Cabinet Comittee for final approval from the Federal Cabinet based on which the EVTL’s
management is confident that the IA will be renewed which is scheduled to expire in June 2026.

Associated Companies: Associated companies are entities over which the group has significant influence
but not control.

Percentage of indirect 
shareholding 

Direct Subsidiary Companies: Companies in which the Holding Company owns over 50% of voting rights,
or companies directly controlled by the Holding Company:

Percentage of direct 
shareholding

Where the provisions of and directives issued under the Act differ with the requirements of IAS 34, the
provisions of and directives issued under the Act have been followed.
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(Amounts in thousand)

2.2

2.3

2.4

2.5

3.

3.1

3.2

3.3

4. MATERIAL ACCOUNTING POLICY INFORMATION

4.1

The preparation of these consolidated condensed interim financial statements in conformity with the
approved accounting and reporting standards applicable in Pakistan requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying the
Group's accounting policies. Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectation of future events that are believed to be
reasonable under the circumstances. Actual results may differ from these estimates. 

During the preparation of these consolidated condensed interim financial statements, the significant
judgements made by management in applying the Group's accounting policies and the key sources of
estimation uncertainty are the same as those that were applied to the annual audited consolidated financial
statements of the Holding Company for the year ended December 31, 2025.

The material accounting policies and the methods of computation adopted in the preparation of these
consolidated condensed interim financial statements are consistent with those applied in the preparation of
the annual audited consolidated financial statements of the Holding Company for the year ended December
31, 2025.

The consolidated / standalone condensed interim financial statements / information of the subsidiary
companies have been consolidated on a line by line basis. The carrying value of investments held by the
Holding Company is eliminated against the subsidiaries' share capital, shareholder's contribution, and pre-
acquisition reserves (if any).

The Group's interest in joint venture and associated company has been accounted for using the equity
method of accounting.

These consolidated condensed interim financial statements do not include all the information and
disclosures required for annual financial statements and therefore should be read in conjunction with the
annual audited consolidated financial statements of the Holding Company for the year ended December 31,
2025. 

The Group has elected to disclose a single amount of profit after tax from discontinued operations in the
consolidated condensed interim statement of profit or loss and the consolidated condensed interim
statement of comprehensive income, and has analysed that single amount into revenue, operating profit and
profit or loss in note 14. As a result of the aforementioned, the consolidated condensed interim statement of
profit or loss and consolidated condensed interim statement of comprehensive income are not comparable. 

Non-controlling interest has been presented as a separate line item in these consolidated condensed interim
financial statements. All intercompany balances and transactions have been eliminated.

These consolidated condensed interim financial statements are presented in Pakistan Rupees which is the
Holding Company's functional currency. 

Foreign currency transactions are translated into the functional currency using the exchange rate prevailing
at the date of the transaction. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at period-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the consolidated condensed interim statement of profit
or loss and consolidated condensed interim statement of comprehensive income.

BASIS OF CONSOLIDATION
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(Amounts in thousand)

4.2

a)

b)

4.3

(Unaudited) (Audited)
March 31, December 31,

2026 2025

5. PROPERTY, PLANT AND EQUIPMENT

Operating assets, at net book TA110 - Operating Assets 
value (notes 5.1 and 5.2) at Net book Value 509,753,416  515,217,165

Capital work-in-progress (CWIP) Expansion and other 
- Expansion and other projects (note 5.3) projects 34,188,720  20,527,584  

Capital spares and standby TA1190 - Capital spares 
equipment and standby equipments 8,646,277  8,438,513  

552,588,413  544,183,262  

5.1

Initial application of a standard, amendment or an interpretation to an existing standard

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on the
Group's financial reporting and, therefore, have not been disclosed in these consolidated condensed
interim financial statements.

Standards and amendments to published accounting and reporting standards and
interpretations that are not yet effective and have not been early adopted by the Group

Standards and amendments to published accounting and reporting standards and
interpretations that are effective during the period

--------------------------(Rupees)--------------------------

Following additions, including transfers from CWIP, were made to operating assets during the period / year:

There are standards and certain amendments or improvements to approved accounting and reporting
standards that are not yet effective and have not been early adopted by the Group for the financial year
beginning on January 1, 2026. These are not expected to have a material impact on the Group's
financial reporting, except for those disclosed in note 2.1.5 of the annual audited consolidated financial
statements and, therefore, have not been presented in these consolidated condensed interim financial
statements, except for the following:

Taxes on income in the interim periods are accrued using the effective tax rate that would be applicable to
expected total annual profit or loss of the Group.

The Securities and Exchange Commision of Pakistan (SECP), through S.R.O. 25 (1) / 2026 dated
January 6, 2026, has deferred the application of IFRS 9 - 'Financial Instruments' - Expected Credit Loss
Model on financial assets due or ultimately due from the Government of Pakistan (circular debt), making
it applicable from January 1, 2027. Therefore, during the period, the Institute of Chartered Accountants
of Pakistan (ICAP) issued the 'Guidelines on Application of IFRS 9 Expected Credit Loss Model on
Circular Debt' (the Guidance) dated March 21, 2025. This Guidance mandates that all energy sector
entities establish provisions for Expected Credit Loss on financial assets due or ultimately due from the
Government of Pakistan, pertaining to circular debt. Accordingly, Group made an assessment of
Expected Credit Loss and determined an amount of Rs. 4,986,000 as Expected Credit Loss on financial
assets due or ultimately due from Government of Pakistan. Had this Expected Credit Loss been
recognised in this consolidated condensed interim financial statements, profit for the period would have
been lower by the said amount. 
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(Amounts in thousand)

(Unaudited) (Audited)
March 31, December 31,

2026 2025

Building and civil works 579,778            7,406,433         
Plant and machinery 527,072            28,287,212       

1,216,414         7,395,685         
Furniture, fixtures and equipment 74,764              1,379,679         
Vehicles 442,031            1,590,887         
Jetty -                    69,086              
Dredging -                    335,697            

2,840,059         46,464,679       

5.2

(Unaudited) (Audited)
March 31, December 31,

2026 2025

5.3 Capital work-in-progress - Expansion and other projects 

Balance at beginning of the period / year 20,527,584       34,434,116       
Additions during the period / year 16,296,032       29,189,064       
Borrowing cost capitalized during the year 208,784            426,130            
Acquired through business combination -                    2,628,286         
Transferred to:

- operating assets (2,724,263)        (45,715,843)      
- intangible assets (4,860)               (207,392)           
- capital spares (114,557)           -                        

Write-off -                    (226,777)           
Balance at end of the period / year 34,188,720       20,527,584       

5.4
6. LONG-TERM INVESTMENTS

Investments in Joint Venture and Associates:

Sindh Engro Coal Mining Company Limited        18,205,083        17,284,121 
FrieslandCampina Engro Pakistan Limited        30,736,817        29,998,310 
Engro Vopak Terminal Limited             589,632             288,998 
Others             594,148             630,980 

       50,125,680        48,202,409 

During the period, operating assets costing Rs. 255,118 (December 31, 2025: Rs. 2,138,441), having net
book value of Rs. 127,760 (December 31, 2025: Rs. 1,097,193) were disposed / written off for Rs. 110,273
(December 31, 2025: Rs. 2,270,934).

--------------------------(Rupees)--------------------------

--------------------------(Rupees)--------------------------

Infrastructure and electrical equipments
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(Amounts in thousand)

(Unaudited) (Audited)
March 31, December 31,

2026 2025

6.1 Balance at beginning of the period / year 48,202,409  30,422,677  

Add / (less):
- Share of profit and other comprehensive income

for the period / year (note 6.2) 1,960,103  8,953,845  
- Reversal of held for sale - 5,374,884 
- Adjustment in respect of carrying value of thermal

assets - 5,139,286 
- Adjustment against tax contingency - (160,520) 
- Revaluation (loss) / gain on investments and others (36,832)  4,250  
- Dividends received during the period / year - (1,532,013) 

Balance at end of the period / year 50,125,680  48,202,409  

6.2 Details of share of profit and other comprehensive income 

for the period / year are as follows:

- Sindh Engro Coal Mining Company Limited 920,962  6,769,951  
- FrieslandCampina Engro Pakistan Limited 738,507  1,059,376  
- Engro Vopak Terminal Limited 300,634  1,124,518  

1,960,103  8,953,845  

7. DERIVATIVE FINANCIAL INSTRUMENTS

(Unaudited) (Audited)
March 31, December 31,

2026 2025

8. STOCK-IN-TRADE

Raw and packaging materials (note 8.1)  12,222,711 13,539,774  
Fuel stock  1,555,609 725,506  
Work-in-process  2,345,625 614,262  

Finished goods: 

- own manufactured products (note 8.1)  23,189,165 9,058,067  
- purchased and packaged products  9,935,833 14,429,207  

 33,124,998  23,487,274 

Less: Provision for impairment against stock-in-trade  (233,588) (233,588)  
49,015,355  38,133,228  

8.1

--------------------------(Rupees)--------------------------

--------------------------(Rupees)--------------------------

Includes stock-in-transit amounting to Rs. 1,854,780 (December 31, 2025: Rs. 8,480,988).

As at March 31, 2026, EEPL and DPL has outstanding interest rate swap agreements with Standard
Chartered Bank, Habib Bank Limited and United Bank Limited for notional amounts aggregating to Rs.
10,000,000 and Rs. 35,000,000 to hedge its interest rate exposure on floating rate borrowings from various
lenders. Under the swap agreements, EEPL and DPL would receive three-month KIBOR and six-month
KIBOR on respective notional amounts and will pay fix rates.
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(Amounts in thousand)

9. BORROWINGS

Engro Fertilizers Limited

9.1

9.2

9.3

10.

11. CONTINGENCIES AND COMMITMENTS

11.1 Contingencies

11.2 Commitments

11.2.1

11.2.2

11.2.3

11.2.4 Commitments given by the associated companies and joint venture in respect of capital expenditure amount
to Rs. 1,021,692 (December 31, 2025: Rs. 1,967,883).

Commitments in respect of capital expenditure contracted but not incurred amount to Rs. 21,376,646
(December 31, 2025: Rs. 28,721,426).

ECL arranged debt financing from a consortium of local banks for the merger of DPL. As part of the security
package, ECL, in its capacity as sponsor, was required to provide a DSRA SBLC in favor of the lenders,
equivalent to one peak installment. To fulfill this requirement, ECL arranged the issuance of a DSRA SBLC
amounting to Rs. 3,200,000 through ABL. The DSRA SBLC is secured by a pledge of 24,000,000 shares of
EFERT and 3,500,000 shares of EPCL held by ECL.

As at March 31, 2026, there is no material change in commitments reported in note 33.2 of the annual
audited consolidated financial statements of the Holding Company for the year ended December 31, 2025,
except as follows:

TRADE AND OTHER PAYABLES

Includes amount payable to PMCL totalling Rs. 52,989,590 (December 31, 2025: Rs. 53,681,677) in
respect of contribution by ECL for PMCL's demerged undertaking vested into ECPL under the Arrangement,
which is inclusive of present value impact of Rs. 723,225 (December 31, 2025: Rs. 2,568,681),
remeasurement gain of Rs. 1,152,736 (December 31, 2025: Nil) and exchange gain of Rs. 194,904
(December 31, 2025: Rs 377,807) which have been charged to the consolidated condensed interim
statement of profit or loss and other comprehensive income under finance cost and other income,
respectively.

As at March 31, 2026, there is no material change in the status of matters reported as contingencies in note
33.1 of the annual audited consolidated financial statements of the Holding Company for the year ended
December 31, 2025.

During the period, EFERT made principal repayment of long term finances to Habib Bank Limited, MCB
Bank Limited, United Bank Limited and medium term loan amounting to Rs. 750,000, Rs. 1,250,000, Rs.
750,000 and Rs. 20,000,000 respectively.

As at March 31, 2026, there is no material change in the status of borrowings reported in note 23 of the
annual audited consolidated financial statements of the Holding Company for the year ended
December 31, 2025, except as follows:

On March 28, 2022, and as supplemented from time-to-time, ABL and Faysal Bank Limited (FBL) have
committed to provide Payment Service Reserve Account (PSRA) SBLCs amounting to US Dollars 24,636
(December 31, 2025: US Dollar 24,636) and Rs. 1,050,000 (December 31, 2025: Rs. 1,050,000),
respectively, on behalf of EEL, a wholly owned subsidiary, for its PSRA commitments related to Engro
Powergen Thar (Private) Limited in favour of their project lenders. These SBLCs are secured by pledging
51,468,876, 83,060,025 and 4,000,000 shares of EFERT, EPCL and FCEPL respectively.

During the period, EFERT repaid TERF loans to Habib Bank Limited, Allied Bank Limited and amounting to
Rs. 22,203 and Rs. 4,658 respectively. These borrowings have the same charge as the borrowings from
other Senior Lenders on operating assets. Mark-up is chargeable at concessional rates ranging from 1.50%
to 2.00% per annum and is payable in quarterly or semi-annual installments which started from January
2022.

During the period, EFERT secured a long-term facility of PKR 33,600,000 from Standard Chartered Bank,
guaranteed by the International Finance Corporation (IFC). The facility is repayable over seven years at a
rate of 3M KIBOR minus 3.30% along with the guarantee fee of 2.45% per annum payable to IFC and is
secured by a first‑charge, pari passu with existing lenders, over plant and machinery.
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(Amounts in thousand)

March 31, March 31,
2026 2025

12. REVENUE
-                 

Own manufactured products 87,759,987          80,976,990          

Less: 

- Sales tax -                 (8,632,347)           (10,539,333)         

- Discounts -                 (935,592)              (656,033)              

78,192,048          69,781,624          

Purchased and packaged products 31,883,630          21,995,510          

Services rendered -                 28,051,074          11,201,508          

59,934,704          33,197,018          

Less:

- Sales tax -                 (5,935,001)           (1,725,901)           

- Discounts -                 (221,146)              (4,732)                  

(6,156,147)           (1,730,633)           

131,970,605        101,248,009        

13. INCOME TAX

13.1

13.2

Three months ended

Through the Finance Act, 2022, the levy of super tax on high-earning persons was introduced under section 4C of
the Income Tax Ordinance, 2001 (the Ordinance). The levy was initially applicable at a rate of four percent on
income exceeding Rs. 300,000 for tax year 2022 onwards. Subsequently, section 4C was amended through
Finance Act, 2023 whereby the rate of super tax was retrospectively increased to ten percent on income exceeding
Rs. 500,000 for the tax year 2023.

ECL, along with other industry participants, challenged the constitutionality of section 4C before various High
Courts and obtained relief in respect of the retrospective application of super tax as well as its applicability to
income subject to final tax under other provisions of the Ordinance. Appeals were filed by the tax authorities, and
the matter remained pending adjudication before the Supreme Court of Pakistan. Following the enactment of the
27th constitutional amendment, all pending super tax cases before the High Courts and the Supreme Court were
transferred to the Federal Constitutional Court (FCC). On a prudent basis, ECL had recorded a provision for super
tax in these financial statements.

During the period, the FCC, through its short written order, upheld the constitutionality of sections 4B and 4C of the
Ordinance.

Pursuant to the FCC’s decision, the tax authorities issued orders to ECL for Tax Years 2023 to 2025 under Section
4C for recovery of super tax against which ECL has made due payment, however, being aggrieved with incorrect
calculation of super tax by ACIR, ECL has filed appeals before the Commissioner Inland Revenue (Appeals)
(CIRA) for Tax Years 2023 and 2024, which are currently pending adjudication.

In light of the above decision, management believes that the super tax matter has substantially reached its finality.
Nevertheless, management is awaiting the detailed judgment and will, in consultation with its legal and tax
advisors, assess whether any further legal remedies are available.

Unaudited

-------------(Rupees)-------------

During the period, the ACIR amended the Group Tax Return for Tax Year 2025 and raised a demand of Rs.
78,385, primarily on account of the computation of super tax and disallowance of expenses. Aggrieved by the said
order, ECL has filed an appeal before the Commissioner (Appeals) – FBR, which is currently pending.

The management is confident that the matter will ultimately be decided in favor of ECL, accordingly, no provision
has been recognized in respect of this demand.

As at March 31, 2026, following are the updates to taxation matters reported in note 43 to the annual audited
consolidated financial statements of the Holding Company for the year ended December 31, 2025; 
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(Amounts in thousand)

14. LOSS FROM DISCONTINUED OPERATIONS

14.1

14.2

March 31, March 31,
2026 2025

14.3

Operating loss -                                 (27,400)

Loss after tax -                               (273,874)

15. EARNINGS / (LOSS) PER SHARE - BASIC AND DILUTED

(Restated)
March 31, March 31,

2026 2025

Profit / (loss) for the period attributable 
  to owners of the Holding Company from:

- continuing operations 10,235,731          2,100,517            

- discontinued operations -                       (273,874)              

10,235,731          1,826,643            

Weighted average number of ordinary     

shares for determination of basic 
and diluted EPS                  1,204,232              1,204,232 

Earnings / (loss) per share - basic and diluted

- continuing operations 8.50                     1.75                     
- discontinued operations -                       (0.23)                    

8.50                     1.52                     

------------------------ (Rupees) ------------------------

Unaudited
Three months ended

There is no dilutive effect on the basic earnings per share of the Group, which is based on the following:

------------------------ (Rupees) ------------------------

--------------------------------------------- (Number) --------------------------------------------- 

In 2024, assets and liabilities of Engro Eximp Agriproduct (Private) Limited (EEAPL), a wholly owned subsidiary of
ECL were classified as held for sale following the decision of the Board of Directors of ECL. Accordingly, in
accordance with IFRS 5, assets and liabilities were measured at the lower of their carrying value and fair value less
costs to sell, and the financial results were classified as attributable to discontinued operations.

In 2025, ECL entered into a definitive agreement with MAP Rice Mills (Private) Limited, an affiliate of the Bestway
Group, for the sale of its entire shareholding in EEAPL (the “Transaction”). On March 12, 2025, all corporate and
regulatory approvals related to the Transaction were obtained, and the sale was successfully executed.

As disclosed in note 1.3 to the Group’s annual audited consolidated financial statements for the year ended
December 31, 2025, EEL had received a notice of termination from the Acquirers on April 2, 2025 purporting to
terminate the SPAs with effect from March 30, 2025 ("Buyer Termination Letter"). Pursuant to the terms of the
SPAs, the Parties were required to satisfy certain joint conditions precedent prior to the expiry of the long stop date,
i.e. April 4, 2025. Due to non-fulfillment of these conditions including approvals that were not obtained by the long
stop date, EEL had elected to terminate the SPAs with immediate effect from April 5, 2025 (the "Termination Date"). 

As the termination occurred subsequent to the comparative period end of March 31, 2025, the Group reassessed
the classification of its Thermal Assets Portfolio and concluded that the criteria under IFRS 5 – Non-Current Assets
Held for Sale and Discontinued Operations were no longer met. Consequently, the results of the Thermal Assets
Portfolio, previously included within discontinued operations, have been re-presented as part of continuing
operations in the consolidated condensed interim statement of profit or loss and the consolidated condensed
interim statement of comprehensive income.

Loss from discontinued operations

Unaudited

Three months ended

------------------------ (Rupees) ------------------------
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(Amounts in thousand)

(Restated)
March 31, March 31,

2026 2025

16. CASH GENERATED FROM OPERATIONS

Profit / (Loss) before income tax from:
- continuing operations        19,677,050          9,717,921 
- discontinued operations                       -                (45,185)

       19,677,050          9,672,736 
Adjustment for non-cash and other items:
Depreciation and amortization          9,188,152 2,407,899         
Amortisation of transaction costs             191,073                       -   
Loss on disposal / write-off of property, plant and equipment
 and right-of-use-assets               17,323 37,851              
Provisions - net          2,808,105         (1,025,091)
Provision for retirement and other service benefits             148,711             162,850 
Finance cost        10,094,920          8,025,041 
Adjustments in respect of carrying amount of thermal energy assets                       -            8,130,000 

. Finance income on net investment in leases         (1,292,881)         (1,524,878)
Loss on disposal of subsidiary (EEAPL)                       -                 92,468 
Finance cost on lease liability             875,779          1,043,030 
Income on deposits / other financial assets         (2,891,534)         (1,567,425)
Loss / (gain) on subsidy receivable from GoP             129,559              (10,523)
Share of income from joint venture and associates (note 6)         (1,960,103)            (684,179)
Exchange (gain) / loss on lease liability              (89,468)             179,048 
Exchange loss / (gain) on net investment in lease             113,554            (359,015)
Minimum tax and final tax          2,968,361          1,082,991 
Foreign currency translations                (5,231)            (126,148)
Unrealised exchange gain - net            (373,254)                       -   
Working capital changes (note 17.1)       (14,118,040) (13,368,853)      

       25,482,076        12,167,802 

16.1 Working capital changes

Increase in current assets:

- Stores, spares and loose tools            (537,342)            (399,513)
- Stock-in-trade       (10,882,127)       (14,630,571)
- Trade debts and contract assets        11,436,273         (1,351,053)
- Loans, advances, deposits and prepayments         (7,182,377)         (1,145,459)
- Other receivables - net         (6,407,705)          5,908,814 

      (13,573,278)       (11,617,782)
Decrease in current liabilities:

- Trade and other payables            (544,762)         (1,751,071)
      (14,118,040)       (13,368,853)

----------------------Rupees----------------------

Three months ended
(Unaudited)
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(Amounts in thousand)

March 31, March 31,
2026 2025

17. CASH AND CASH EQUIVALENTS

Cash and bank balances  46,385,104 52,586,331

Short-term investments - with original maturity

less than 3 months  20,802,085 38,561,257

Bank balances / short-term investments under lien  (6,820,134) (546,012)  

Short-term borrowings  (6,369,661) (60,404,888)  

 53,997,394  30,196,688 

18. FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

18.1 Financial risk factors

18.2 Fair value estimation

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- 

- Inputs for the asset or liability that are not based on observable market data (level 3).

The Group's activities expose it to a variety of financial risks: market risk (including currency risk, interest rate risk
and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies of the Group during the period.
Consequently, these consolidated condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual audited consolidated financial statements and
should be read in conjunction with the Holding Company's annual consolidated audited financial statements as at
December 31, 2025.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in
the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an exit
price) regardless of whether that price is directly observable or estimated using another valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement method in
accordance with IFRS 13. The different levels have been defined as follows:

Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly
(i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

(Unaudited)
Three months ended

----------------------Rupees----------------------
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(Amounts in thousand)

Level 1 Level 2 Level 3 Total

As at March 31, 2026 (Unaudited)

Financial assets at fair value 

through profit or loss

- Mutual funds -                       23,724,354            -                         23,724,354            
- Treasury Bills -                       49,991                   -                         49,991                   
- Term deposit receipts -                       19,742,085            -                         19,742,085            
- Derivative financial instruments -                       2,701,873              -                         2,701,873              

-                       46,218,303            -                         46,218,303            

Financial assets at fair value 

through other comprehensive 

income

- Derivative financial instruments -                       13,101                   -                         13,101                   
- Pakistan Investment Bonds -                       13,422,215            -                         13,422,215            
- Other investments 52,748                 -                        -                         52,748                   

52,748                 13,435,316            -                         13,488,064            

As at December 31, 2025 (Audited)

Financial assets at fair value 

through profit or loss
- Mutual funds -                       47,826,076                                         - 47,826,076            
- Treasury Bills -                                     4,547,722                              - 4,547,722              

-                       52,373,798                                         - 52,373,798            

Financial assets at fair value 

through other comprehensive 

income

- Derivative financial instruments -                       16,859                                                - 16,859                   
- Pakistan Investment Bonds -                       13,349,383                                         - 13,349,383            
- Other investments 89,580                 -                                                     - 89,580                   

89,580                             13,366,242                              -              13,455,822 

18.3 Valuation techniques used to determine fair values

18.4 Fair value of financial assets and liabilities

19. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the joint venture company, associated companies, retirement benefit funds, directors of
the Group and key management personnel. Details of transactions with related parties during the period, other than
those which have been disclosed elsewhere in these consolidated condensed interim financial statements, are as
follows:

Level 1 fair values have been determined using price quoted on Pakistan Stock Exchange.

Level 3 valuations are made using inputs other than observable market data i.e. forward-looking exchange rates
and inflation rates.

----------------------------------------------- Rupees -----------------------------------------------------

Level 2 fair values have been determined on the basis of PKRV rates and closing net asset values for government
securities and mutual funds units, respectively.

There were no transfers amongst the levels during the period. Further, there were no changes in the valuation
techniques during the period.

The carrying value of all other financial assets and liabilities reflected in these consolidated condensed interim
financial statements approximate their fair values.
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(Amounts in thousand)

March 31, March 31,
2026 2025

Associated companies, joint ventures and other related parties

Purchases and services        14,566,750 15,052,610
Sale of goods and rendering of services               20,968 1,555,380
Dividend received                       -   225,000
Dividend paid / payable                 1,656 6,217,617
Donations                  -               144,869 75,992
Reimbursements of expenses made by associates and joint ventures             186,869 185,890
Reimbursements of expenses made to associates and joint ventures               59,735 116,091

Finance costs             402,631 149,174

Loan repaid             173,463 827,256

Key Management Personnel

Remuneration paid to key management personnel / directors             482,412 430,152
Directors' fees                 6,150                 2,500 

Reimbursement of expenses                       -                      402 

Contribution to retirement benefit and contribution funds             354,849 323,625

20. SEGMENT REPORTING

20.1

Type of Nature of business

segment

Fertilizer

Polymer

Terminal 

Connectivity

A business segment is a group of assets and operations engaged in providing products that are subject to risks
and returns that are different from those of other business segments. The management has determined the
operating segments based on the information that is presented to the Board of Directors of the Holding Company
for allocation of resources and assessment of performance. Based on internal management reporting structure and
products produced and sold, the Group is organized into the following operating segments:

Three months ended

It includes investments made in the foods, dairy, commodities and trading businesses.

infrastructure and ancillary products and services.

Power  
and mining

Other 
operations

This part of the business manufactures, purchases and markets fertilizers. The operations of this
segment include a wide range of fertilizer brands, besides urea, which primarily comprise of
Engro Zarkhez, Zingro, and Engro DAP optimized for local cultivation needs and demand.
Further, the segment is a leading importer and seller of phosphate products which are marketed
extensively across Pakistan as phosphatic fertilizers. The Company carrying on the fertilizer
business is listed on Islamic Index.

(Unaudited)

This part of the business manufactures, markets and sells Poly Vinyl Chloride (PVC), PVC
compounds, Caustic soda and related chemicals in Pakistan and internationally. The Company
carrying on the polymer business is listed on Islamic Index.

----------------------(Rupees)----------------------

This part of the business includes buying, building, maintaining and operating telecommunication 

This part of the business includes operating and maintaining integrated liquid chemical terminal
and storage farm and LNG terminal for receipt, storage and regasification of LNG.

This part of the business includes power generation, distribution, transmission and sale of
electricity in Pakistan. This also includes investments made in coal mining business.

 and telecom



14

(Amounts in thousand)

20.2

------------------------------------Rupees-----------------------------------
June 30, June 30, March 31, March 31,

2025 2024 2026 2025

Revenue

- At a point in time 15,934,883  65,508,718  78,938,951  63,004,068  

- Over time 14,787,713  48,749,886  53,031,654  38,243,941  

30,722,596  114,258,604  131,970,605  101,248,009  

Segment wise break-up is as follows:

Fertilizer 7,504,237  39,420,771 37,789,750  30,285,513  
Polymer 4,315,696  17,812,468 22,182,148  17,866,452  
Terminal (1,003,510)  4,919,168 3,874,578  4,878,088  
Power and mining 1,486,708  39,816,279 29,823,928  28,337,220  
Connectivity and telecom 14,294,727  3,953,236 19,193,904  4,899,177  
Other operations 5,489,558  42,365,446 40,857,588  35,368,030  
Elimination - net (1,364,820)  (34,028,764)  (21,751,291)  (20,386,471)  

Consolidated 30,722,596  114,258,604  131,970,605  101,248,009  

Profit / (loss) before income tax for the period

Fertilizer 634,239  2,559,248  5,560,236  4,925,997  
Polymer 1,133,357  (1,354,263)  290,070  (843,287)  
Terminal (757,842)  1,724,929  534,093  1,291,935  
Power and mining 7,107,050  1,481,452  9,148,254  2,041,204  
Connectivity and telecom 1,404,873  (640,122)  1,982,862  615,717  
Other operations 683,750  16,084,729  8,307,298  8,079,309  
Elimination - net (78,001,681)  (33,587,955)  (6,145,763)  (6,438,139)  

Consolidated (67,796,254)  (13,731,982)  19,677,050  9,672,736  
Less: Loss from discontinued operations - 78,073 - 45,185 

Continuing operations  (67,796,254) (13,653,909) 19,677,050  9,717,921  

Management monitors the operating results of the above-mentioned segments separately for the purpose of
making decisions about resources to be allocated and for assessing performance. Segment performance is
evaluated based on operating profit or loss which in certain respects is measured differently from profit or loss in
the consolidated condensed interim financial statements. Segment results, assets and liabilities include items
directly attributable to a segment. 

Three months ended

----------------(Rupees)----------------

Quarter ended

Information regarding the Group's operating segments is as follows:

(Unaudited)
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(Amounts in thousand)

(Unaudited) (Audited)
March 31, December 31,

2026 2025

Assets

Fertilizer 204,789,060     199,166,075     
Polymer 117,296,653     117,311,064     
Terminal 67,088,648       70,663,516       
Power and mining 308,997,830     296,174,454     
Connectivity and telecom 336,245,077     326,693,343     
Other operations 379,028,337     376,590,751     
Eliminations - net (305,123,776)    (303,252,027)    
Consolidated 1,108,321,829  1,083,347,176  

Liabilities

Fertilizer 162,064,482     154,418,837     
Polymer 93,526,608       93,911,860       
Terminal 53,348,628       57,438,820       
Power and mining 184,334,963     178,943,327     
Connectivity and telecom 217,404,269     218,511,256     
Other operations 101,726,174     104,909,015     
Eliminations - net (24,374,842)      (27,872,680)      

Consolidated 788,030,282     780,260,435     

21. SEASONALITY

22. CORRESPONDING FIGURES 

22.1 As explained in note 1.2, the Holding Company had initially recognized share premium on new shares issued at the
share price prevailing on January 3, 2025 in its condensed consolidated interim financial statements for the quarter
ended March 31, 2025. However, during the half year ended June 30, 2025, the Holding company revised the
share premium at the share price prevailing on December 31, 2024 (the day before effective date of the Scheme)
resulting in change in share premium amount reported in previous quarter.

The Group's fertilizer business is subject to seasonal fluctuations as a result of two different farming seasons viz,
Rabi (from October to March) and Kharif (from April to September). On an average, fertilizer sales are more tilted
towards Rabi season. The Group manages seasonality in business through appropriate inventory management.

Further, in accordance with the aforementioned Scheme, the Holding company incurred certain expenses on
issuance of new shares which were initially expensed out in statement of profit or loss as part of administrative
expenses in its financial statements for the quarter ended March 31, 2025. However, during the half year ended
June 30, 2025, these amounts were reclassified to the statement of changes in equity.

----------------(Rupees)----------------
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(Amounts in thousand)

The effect of change in accounting treatment is as follows:

3,532,623  (60,664)  3,471,959  
3,979,238  60,664  4,039,902  

Profit attributable to owners of the Holding Company 1,765,979  60,664  1,826,643  
Earnings per share - basic and diluted 1.47  0.05  1.52  

149,136,299  (12,915,831)  136,220,468  
Acquisition reserve (66,733,614)  12,915,831  (53,817,783)  

23. NON-ADJUSTING EVENT AFTER REPORTING DATE

24. DATE OF AUTHORISATION FOR ISSUE

Profit for the period

Effect on consolidated condensed interim 
 statement of financial position / statement 
 of changes in equity

Share premium

The related changes to the consolidated condensed interim statement of profit or loss have been incorporated in
the consolidated condensed intertim statement of cashflows as well.

 statement of profit  or loss

The Board of Directors of FrieslandCampina Engro Pakistan Limited, an associated undertaking, in its meeting held
on February 16, 2026, has proposed a final cash dividend of Rs. 3.5 per share for the year ended December 31,
2025, amounting to Rs. 2,683,086 of which the proportionate share of the Holding Company amounts to
Rs. 1,071,266. This was approved in Annual General Meeting of FrieslandCampina Engro Pakistan Limited held on
April 24, 2026.

These consolidated condensed interim financial statements do not include the effect of the aforementioned
dividend income.

These consolidated condensed interim financial statements were authorised for issue on April 27, 2026, by the
Board of Directors of the Holding Company.

Administrative expenses

March 2025 as 
earlier 

presented

Impact of 
change in 

accounting 
treatment

After 
incorporating 

effects of 
change in 

accounting 
treatment - 
March 2025 
(Restated)

Effect on consolidated condensed interim 

These changes were accounted retrospectively in line with the requirements of IAS 8 "Accounting Policies,
Changes in Accounting Estimates and Errors" and the corresponding figures and balances of March 31, 2025 were
restated.

Farooq Barkat Ali Abdul Samad Dawood Muhammed Amin
Chief Financial Officer Chief Executive Officer Director
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