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DIRECTORS’ REPORT 

 
DEAR SHAREHOLDERS 
On behalf of the Board of Directors of Barkat Frisian Agro Limited, we are pleased to present the unaudited financial 
statements of the Company for the nine months period ended March 31, 2026. 
 
FINANCIAL PERFORMANCE & KEY FINANCIAL INDICATORS 
In the first 09 months of FY 2026, Pakistan’s economy displayed mixed results such as eased Inflationary pressure, 
relatively low exports, high taxation, and climate-related agricultural damage alongside persistent structural challenges. 
As a result of US - Iran conflict, exports to GCC countries faced negative impact initially but now Pakistan is leveraging its 
agricultural and food surplus to boost exports to GCC countries. 
 
The egg industry saw diverging trends as raw shell eggs (our basic raw material) exports were severally restricted as more 
than 90% of the exports go to UAE which was most affected because of the conflict and still continues to do so. This has 
led to softer than normal egg prices locally. 
 
On the other hand, export of our value-added egg products was disrupted in March but resumed with higher demand 
mainly through the red sea port of Jeddah. Demand from food service and industry also remained strong due to rising 
consumer purchasing power amid stable inflation. 
 

 
FY 2026 - 09 

months 
Rupees in million 

FY 2025 – 09 
months 

Rupees in million 
Change 

Sales – Export                         914                          917  -0.27% 

Sales – Local                     5,029                       4,696  7.09% 

Sales                       5,944                      5,613  5.89% 

Gross Profit margin  11.84% 12.48% -64 bps 

Operating Profit margin  8.66% 10.49% -183 bps 

Net Profit after tax (PKR)                    474.57                     505.24  -1.02% 

Net Profit after tax (%)  7.98% 9.00% -102 bps 

Earnings per share (Rs.) *                        1.53                          3.41  -55.07% 

Weighted avg. no. of shares 309,990,384 148,277,906  

* A high EPS difference due to the weighted average number of shares as a result of change in company’s number of shares through issuance of new 

shares (IPO) during 3rd quarter of FY 2025. 
 
In the first 09 months of Financial Year 2026, the Company recorded a growth in revenue by 5.89% with export decline 
by 0.27%. Although there is an increase in total sales but gross profit margins slightly declined by 64 bps.  The major 
factor behind the decreased gross profit is unexpected decline in exports and higher-than-expected local egg prices in 
Quarter 1 and Quarter 2. 
 
Net Profit after tax was 7.98% (change -102 bps). The negative change is the result of multiple factors such as lower GP, higher 
freight cost and one-time income in first 09 months of FY 2025. Last year the company earned one time FX gain on conversion 
of FX loan to equity and also earned waiver of markup on same FX loan. Furthermore, in the current period the company is 

experiencing the growth in multi-lateral directions. The impact of such growth is also reflecting in the administrative 
expenses such as increased salaries & other benefits due to extensive fresh hiring as well as added sitting cost. 
 
 

  



 

Earnings Per Share (EPS) is Rs. 1.53 in the first 09 months of FY 2026 (decrease by 55.07%). A high EPS difference due to 
the weighted average number of shares as a result of change in company’s number of shares through issuance of new 
shares (IPO) during 3rd quarter of FY 2025.  
 
DIVIDEND 
In the view of the Company’s multilateral expansion plan the Board of Directors has recommended to hold interim 
dividend for the profits in the first 09 months of FY 2026. 
 
INVESTMENT PROJECTS 
During the period under review, the Company has undertaken various strategic initiatives for expansion and 
development. Key highlights are as follows: 
 

1. Faisalabad Factory: Pasteurized egg products manufacturing facility (funded through IPO proceeds), which has 
been successfully commissioned and is now operational.  

2. Egg Powder Production Unit (Karachi): Addition of egg powder production facility for expansion into a new 
product line (Powder Egg). Orders for plant and machinery have been placed, Letters of Credit have been 
established, and construction activities are underway. 

3. Backward Integration – Poultry Farming (Wholly Owned): Development of a poultry layer farm (“Poultry Farm 
1”) to ensure supply chain stability and cost optimization. LC for plant and machinery in opened and construction 
is underway 

4. Backward Integration – Joint Venture: Investment through a 26% stake in Agrolayer Protein Farms (Private) 
Limited as a joint venture vehicle for the development of a second poultry farm (“Poultry Farm 2”). LC for plant 
and machinery in opened and construction is underway 
 

FUTURE OUTLOOK 
The Company remains committed to strengthening its vertically integrated business model through continued 
investment in capacity expansion, supply chain optimization, and market development. 
 
The successful commissioning of the Faisalabad facility, coupled with ongoing progress in the egg powder plant and 
backward integration initiatives, is expected to enhance production efficiency and support improved margin stability over 
the medium to long term. Furthermore, the establishment of the UAE subsidiary is anticipated to drive sustained growth 
in export revenues and further strengthen the Company’s presence in international markets. 
 
Management remains focused on the disciplined execution of its strategic initiatives, while maintaining operational 
efficiency and financial prudence. 
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_______________________               _______________________ 
Muhammad Adil Ali         Anwar Ali 
Chief Executive Officer          Director 
 
Karachi 
Dated: April 29, 2026 
 

  



 

 

 

  



 

 

  



 



 

       

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

  



 

 

  



 

 

  



 

 

 


