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30 April 2026 

 

The General Manager  
Pakistan Stock Exchange Limited,  
Stock Exchange Building,  
Stock Exchange Road, 
Karachi.  
 
Subject:     Transmission of Quarterly Report for the Period Ended 31 March 2026 
 
Dear Sir / Madam,  
 
We have to inform you that the Quarterly Report of the Company for the period ended 31 
March 2026 has been transmitted through PUCARS and is also available on the Company’s 
website.  
 
You may please inform the TRE Certificate Holders of the Exchange accordingly. 
 
 
Thank you. 
For and on behalf of Haleon Pakistan Limited 
       
 
 
 
Ms. Mashal Mohammad 
Barrister-at-Law 
Company Secretary  
 
 
Enclosed: As above 
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Directors’ Report to the Shareholders 

 

Dear Shareholders,  

 

On behalf of the Board of Directors, we are pleased to present your Company’s unaudited 

condensed financial information for the Quarter 1 ended March 31, 2026.  

 

Composition of the Board:  

The total number of Directors are seven (7) as per the following:  

 

Male: 4 

Female: 3 

 

Category Name 

Independent Directors Ms. Rahat Kaunain Hassan 

Ms. Saadia Umar 

Ms. Ayesha Aziz 

Executive Directors Mr. Qawi Naseer  

Mr. Babar Sharif 

Non – Executive Directors Mr. Oussama Abbas 

Mr. Farhan Muhammad Haroon 

 

 
Business / Economic Overview 
 
Pakistan entered the first quarter of 2026 with early signs of macroeconomic stabilisation; 

however, this trajectory was disrupted mid-quarter by regional geopolitical developments, which 

had a spillover impact on Pakistan’s economic and business environment. The escalation and 

subsequent uncertainty affected market sentiment, consumer confidence, and operating 

conditions across multiple sectors, prompting a more cautious outlook during the latter part of the 

quarter. 

 

Against this backdrop, businesses faced a period of heightened volatility marked by shifts in 

consumer priorities, and increased focus on resilience and operational continuity. Earlier fiscal 

discipline provided some cushion, but the evolving regional situation highlighted the operating 

environment’s vulnerability to external shocks. 

 

Within this context, Haleon Pakistan Limited, the country’s leading Fast-Moving Consumer 

Healthcare (FMCH) company, remained focused on stability, product reliability for consumers, 

and people-first decision-making. The first quarter of 2026 became a period of measured 

response and organisational resilience, as the Company prioritised continuity of supply for 

essential healthcare products, safeguarded its people, and remained attentive to evolving 

consumer needs during a period of uncertainty. Guided by its purpose of delivering better 
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everyday health with humanity, Haleon continued to serve consumers across Pakistan while 

adapting to rapidly changing conditions.  

 

 

Review of Operating Results 

 

During the first quarter of 2026, Haleon Pakistan Limited recorded a year-on-year revenue decline 

of 4.35%, reflecting a challenging operating environment during the period. Despite the top-line 

pressure, the Company delivered a net profit after tax of PKR 1.5 billion, representing a 13.15% 

increase compared to the same period last year, driven by disciplined cost management and 

operational focus. Earnings Per Share (EPS) improved to PKR 13.03, up from PKR 11.51 in the 

corresponding quarter of 2025. 

 

From a portfolio perspective, the Over-the-Counter (OTC) segment declined by 5.17% 

year-on-year, primarily reflecting softer consumer demand during the quarter. In contrast, the 

Fast-Moving Consumer Goods (FMCG) segment grew by 8.28%, supported by resilient brand 

performance and effective distribution execution. 

 

On the cost and income front, the ratio of total expenses to net sales increased from 15.00% to 

16.11%, reflecting higher operational and input costs during the quarter. Income from financial 

assets declined to PKR 181 million, compared to PKR 236 million in the same period last year, 

largely due to prevailing interest rate trends. 

 

During the first quarter of 2026, Haleon Pakistan continued to strengthen its purpose-led culture 

and employee engagement framework. As part of this effort, the Company revamped its Culture 

Club, initiating a refreshed programme of engagement activities designed to foster inclusion, 

wellbeing, and organisational cohesion. A key initiative during the quarter was led through the 

Women@Haleon Employee Resource Group (ERG) in connection with International Women’s 

Day. The ERG delivered a series of engagement initiatives aimed creating an inclusive and 

supportive workplace environment. 

 

Future Outlook and Challenges 

 

Looking ahead to the second quarter of 2026 and the first half of the year, Pakistan’s 

pharmaceutical and healthcare sector is expected to navigate a gradual and uneven recovery, 

following the regional conflict and its spillover effects experienced earlier in the year. While 

underlying demand fundamentals for healthcare and essential medicines remain structurally 

strong, the operating environment is likely to continue reflecting cautious consumer sentiment, 

selective spending behaviour, and heightened sensitivity to external developments. Export 

prospects for the sector remain medium-term positive, supported by Pakistan’s established 

manufacturing base and demand for cost-competitive healthcare products; however, short-term 

volatility and logistical considerations may influence the pace of growth. 
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In the near term, companies are expected to balance affordability, supply continuity, and 

operational resilience, while managing challenges such as regulatory timelines, cost pressures, 

infrastructure constraints, and the need for sustained investment in quality, compliance, and 

innovation. The coming months will therefore be characterised by a focus on stability, execution 

discipline, and risk-aware decision-making, rather than accelerated expansion. 

 

Within this context, Haleon Pakistan Limited will remain focused on strengthening its foundations 

for long-term value creation. The Company will continue to invest in local manufacturing capability, 

modern equipment, and supply resilience, while adapting to evolving consumer needs in a 

cautious market environment. Organisational continuity has been reinforced through internal 

leadership progression, ensuring stability in financial and operational stewardship, and enabling 

agile responses to both challenges and opportunities as conditions evolve. 

 

Guided by its purpose of delivering better everyday health with humanity, Haleon enters the 

remainder of 2026 focused on maintaining trust, ensuring access to essential healthcare products, 

and contributing responsibly to Pakistan’s healthcare ecosystem, while prudently navigating a 

dynamic and uncertain operating landscape. 

 

Remuneration Policy 

 

Remuneration for the Non-Executive Directors of Haleon Pakistan Limited is determined by the 

Human Resource, Remuneration and Nomination Committee, taking into account prevailing 

market benchmarks in the consumer healthcare industry and comparable businesses. 

 

 

Acknowledgment 

 

On behalf of the Board, we extend our sincere appreciation to all employees for their unwavering 

commitment, dedication, and resilience, which continue to enable the Company to advance its 

purpose of delivering better everyday health with humanity. We also gratefully acknowledge 

the continued support and partnership of our suppliers and business partners, whose 

collaboration has been integral to the Company’s performance and results. 

 

By the order of the Board  

 

Sincerely, 

 

 

 

 Mr. Qawi Naseer         Mr. Babar Sharif 

Chief Executive Officer      Chief Financial Officer 

 

Date: 29 April 2026 






 2026  31 



 (7) 
 3  4 

 
 




 


 

 


 / 
 2026 







 FMCH  


 2026 

 







 4.35  

 2026 
 13.15  1.5 
 2025  13.03 

 11.51

 5.17  


 OTC 

 8.28  


 FMCG 



 16.11  15.00 
 236  181 



 2026  








 Culture Club 

 ERG  Women@Haleon 
 ERG 



 2026 











 






 2026  






 

















 
 
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