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                                    For the Half Year Ended
   Dec 31, 2025 Dec 31, 2024

Revenue from contract with customers PKR in '000' 799,323 915,884

Gross Profit PKR in '000' 95,464 301,095

GP  % 11.9% 32.9%

Profit before tax PKR in '000' (52,236) 50,219

Profit before tax % -6.5% 5.5%

Profit after tax PKR in '000' (81,694) 21,694

Profit after tax % -10.2% 2.4%

Earnings per share PKR (2.56) 0.68

Pakistan’s economy demonstrated modest but stabilizing performance during the period, supported by ongoing 
macro-economic reforms and external financing arrangements. Real GDP growth remained moderate in the first half 
of the fiscal year, reflecting subdued industrial and agricultural activity, while inflation showed signs of moderation. The 
economic environment was characterized by mixed consumer demand trends, with gradual recovery in essential 
goods consumption, whereas elevated prices in other segments continued to restrain consumer spending.

Accordingly, the Company’s revenue declined due to lower demand and adverse market conditions, while margins and 
profitability were impacted by prevailing economic challenges. Management remains committed to adopting prudent 
and cost-effective measures to enhance operational efficiency.

The structure of the Board and Committees:

Board of Directors 
Saad Un Nabi Khan Chairman
M Fahad Saleem CEO
Saad Ashraf Ganatra Director
Ahmad Bilal Director
Hussain Ali  Director
Mehr Alwy Malik Independent Director
Saad Amanullah Khan       Independent Director

Audit Committee:
Mehr Alwy Malik Chairman
Saad Un Nabi Khan    Member
Saad Ashraf Ganatra     Member

On behalf of the Board of Directors, we would like to express appreciation to our Shareholders for their absolute 
confidence, our valued Customers for their un-paralleled reliance in Company’s illustrious product line and the Regula-
tors and other stakeholders for their understanding and support. 

On behalf of the Board,

Muhammad Fahad Saleem
Chief Executive Officer

DIRECTORS REPORT

Hussain Ali
Director

HR & Remuneration Committee:
Mehr Alwy Malik Chairman 
M Fahad Saleem Member
Saad Un Nabi Khan    Member

Risk Committee:
Saad Un Nabi Khan      Chairman
M Fahad Saleem          Member
Saad Ashraf Ganatra   Member

For the Period Ended March 31, 2026

On behalf of the Board of Directors of Gillette Pakistan Limited (‘the Company’), we are pleased to present the 
un-audited financial statements of the Company for the period ended March 31, 2026. The summary of the financial
 results are as follows:

April 28, 2026
Karachi
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION   

ASSETS

 Note  

 June 30, 
2025

(Audited)
 ------------ Rupees in '000 ------------

Chief Financial O�cer DirectorChief Executive O�cer

As at March 31, 2026  March 31, 
2026

(Unaudited)
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME - (UNAUDITED)

 

Chief Financial O�cer DirectorChief Executive O�cer

  31 December  
2025

  31 December  
2024

  31 December  
2024

  31 December  
2025

-------------------------------------- Rupees in '000 -------------------------------------

-------------------------------------- Rupees -------------------------------------

Half year ended Quarter ended

Note

For the period ended March 31, 2026
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CONDENSED INTERIM STATEMENT OF CASH FLOW - (UNAUDITED)

 Note   ------------ Rupees in '000 ------------

Chief Financial O�cer DirectorChief Executive O�cer

For the period ended March 31, 2026

March 31,
2026

March 31,
2025
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY - (UNAUDITED)

Balance as at July 01, 2024  318,720   -    800,270  1,118,990 
     

Profit after taxation   -     -     21,695   21,695 

Other comprehensive income   -     -     -     -   

Total comprehensive income  -      21,695   21,695 

Balance as at December 31, 2024  318,720   -     821,965   1,140,685 

Balance as at July 01, 2025  318,720   16,615   761,501   1,096,836 

Profit after taxation   -     -     (81,653)  (81,653)

Other comprehensive income   -     -     -     -   

Total comprehensive income   -     -     (81,653)  (81,653)

Balance as at December 31, 2025  318,720   16,615   679,848   1,015,183 
     

The annexed notes 1 to 19 form an integral part of these condensed interim financial statements. 

Chief Financial O�cer DirectorChief Executive O�cer

 Issued,
subscribed and
paid-up capital

 Equity settled
employee

benefit reserve 

 Unappropriated
profit

Total

 ---------------------------- Rupees in '000 ----------------------------

For the period ended March 31, 2026
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NOTES TO AND FORMING PART OF THE CONDENSED INTERIM
FINANCIAL STATEMENTS (UN-AUDITED) 

     

     

     

     

     

2.4 These condensed interim financial statement are unaudited and have been reviewed by the auditors. Further, the 
figures of the condensed interim statement of profit or loss and othercomprehensive income for the quarters ended 
December 31, 2025 and December 31, 2024 have not been reviewed. 

     
2.5 The comparative statement of financial position presented has been extracted from annual financial statements for 

the year ended June 30, 2025, whereas comparative condensed interim statement of profit or loss and other 
comprehensive income, condensed interim statement of cash flow and condensed interim statement of changes in 
equity are stated from the unaudited condensed interim financial statements for the half year ended December 31, 2024. 
  

2.6 Functional and presentation currency       

 These condensed interim financial statements are presented in Pakistan Rupees which is also the Company's functional 
currency and figures presented in these condensed interim financial statements have been rounded o� to the nearest 
thousand rupees.       

2.7 Standards, interpretations and amendments to published approved accounting standards that are not yet e�ective 

(a) Amendments to published approved accounting standards which are e�ective during the half year ended December 
31, 2025       

 There are certain amendments to approved accounting standards which are mandatory for the Company's annual 
accounting period which began on July 01, 2025. However, these do not have any significant impact on the Company's 
financial reporting and, therefore, have not been detailed in these condensed interim financial statements.  

(b) Standards and amendments to published approved accounting standards that are not yet e�ective   

 Certain new standards and amendments to the approved accounting standards will be mandatory for the Company's 
annual accounting periods beginning on or after July 01, 2026. However, these amendments will not have any significant 
impact on the financial reporting of the Company and, therefore, have not been disclosed in these condensed interim 
financial statements.       

2.8 Accounting Convention       

 These condensed interim financial statements have been prepared on a non-going concern basis of accounting 
assumption, using estimated realisable value for assets and settlement value for liabilities.    

2.9 Significant Accounting Estimates and Judgements        

 The preparation of these condensed interim financial statements are in conformity with accounting and reporting 
standards as applicable in Pakistan, requires management to make judgments, estimates and assumptions that a�ect 
the application of accounting policies and reported amounts of assets, liabilities, income and expenses. The estimates 
and associated assumptions are based on historical experience and various other factors that are believed to be 
reasonable under the circumstances, the results of which form the basis of making the judgments about carrying 
values of assets and liabilities that are not readily apparent from other sources. Actual results may di�er from these 
estimates. The estimates underlying the assumptions are reviewed on an on-going basis. Revisions to accounting 
estimates are recognised in the year in which the estimate is revised if the revision a�ects only that year, or in the 
year of the revision and future years if the revision a�ects both current and future years.    
   

 As disclosed in note 2.2, the Company is assessed as non-going concern therefore, certain judgement and estimates 
are reassessed for non going concern basis of accounting. 

3. MATERIAL ACCOUNTING POLICY INFORMATION        

 The accounting policies and methods of computation adopted in the preparation of these condensed interim financial 
statements are the same as those applied in the preparation of the annual audited financial statements of the Company 
for the year ended June 30, 2025 other than the following changes in measurement basis due to non-going concern 
basis of accounting:       
     

3.1 Property, plant and equipment       

 Operating fixed assets       

 Operating fixed asset at reporting period are measured at the lower of their carrying amount or realisable value.  
Realisable value represents the estimated proceeds from disposal of assets, net of directly attributable costs to sell. 

 Where the realisable value of an asset is lower than its carrying amount, the resulting impairment loss is recognised 
immediately in statement of profit or loss and other comprehensive income. Where the realisable value exceeds the 
carrying amount, the asset is measured at its carrying amount, and no gain is recognised.    

 Assets measured at their realisable amounts are not depreciated or revalued. These assets are re-measured at every 
reporting date to their realisable value and any change in the value is recorded in the statement of profit and loss and 
other comprehensive income in that period.        

 Capital work-in-progress       

 The recoverable amount of capital work-in-progress is assessed based on its realisable value.

 Where the assessed fair value less costs of disposal is lower than the carrying amount, the resulting impairment loss 
is recognised in statement of profit or loss and other comprehensive income. Where such value exceeds the carrying 
amount, capital work-in-progress continues to be measured at its carrying amount, and no gain is recognised."  

3.2 Impairment of non-financial assets       

 Assessment of the recoverability of non-financial assets is made. The financial assets that are not expected to be 
recovered in cash or utilised for setting o� a liability are written o�, if any       

 Non- financial assets which are recorded at their realisable / recoverable amount will be restricted to their realisable 
value and no reversal of imapairment will be recorded.       

3.3 Provisions       

 Provisions are specifically assessed to include obligations arising from onerous contracts, penalties for non-completion 
of contractual arrangements, or early termination costs. Provisions for such obligations are recognised in accordance 
with IAS 37 – Provisions, Contingent Liabilities and Contingent Assets.

 Provisions are not recognised for executory contracts that are not onerous, restructuring costs that do not meet the 
recognition criteria under IAS 37, or for future operating losses.

 At each reporting date, provisions are reviewed and adjusted to reflect the best current estimate of the expenditure 
required to settle the present obligation, considering the non-going concern status of the entity."   
       
  

       

3.4 Taxation       

 The realisability of deferred tax is assessed at each reporting date based on the expected future recoverability arising 
from the Company’s ongoing operations, the realisability of assets, and the settlement of liabilities.   

3.5 Retirement benefit obligations       

 Unfunded gratuity scheme       

 The gratuity liability is measured based on expected settlement amounts rather than on an actuarial valuation. The 
expected termination date is assumed to be May 31, 2026, and the gratuity liability is calculated based on the gratuity 
payable up to that date. Accordingly, the closing gratuity liability is not discounted and is measured based expected 
settlement amounts.

For the period ended March 31, 2026
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1. STATUS AND NATURE OF BUSINESS       

1.1 Gillette Pakistan Limited (“the Company”) was incorporated on December 9, 1986 as a public limited company under 
the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) (the Act) and is a subsidiary of The Series 
Acquisition B.V. Netherlands. The ultimate Parent Company is The Proctor & Gamble Company, USA. The registered 
o�ce of the Company is situated at 11th Floor, Harbour Front, Dolmen City, HC-3, Block-4, Abdul Sattar Edhi Avenue, 
Clifton, Karachi-75600 and the Company is listed on Pakistan Stock Exchange (PSX). The principal activities of the 
Company include manufacturing, marketing and selling of blades, shaving foams, gels and razors. 

   
2. BASIS OF PREPARATION       

2.1 Statement of compliance       

 These condensed interim financial statements have been prepared in accordance with the accounting and reporting 
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable 
in Pakistan for interim financial reporting comprise of:       

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting Standards 
Board (IASB) as notified under the Companies Act, 2017; and       

- Provisions of and directives issued under the Companies Act, 2017.       

- Accounting standard on ' Non-Going Concern Basis of Accounting' notified through S.R.O. (I)/2024 (the Standard). 
     

 Where the provisions of, directives and notifications issued under the Act and the standard di�er with the requirements 
of IAS 34, the provisions of, directives and notifications issued under the Act have been followed. 

  
2.2 Non-going concern basis of accounting       

 Gillette Company LLC (USA) has conveyed to Gillette Pakistan Limited, including its Board of Directors, the decision 
of The Procter & Gamble Company (USA) to discontinue its business in Pakistan, as stated in the Disclosure of Material 
Information letter dated October 1, 2025, published on the website of the Pakistan Stock Exchange.Management 
currently estimates that the Company will discontinue operations around May 31, 2026. Therefore, the Company is 
not considered a going concern.

 Therefore, the Standard issued by Institute of Chartered Accountant of Pakistan (ICAP) on february 01, 2024 which is 
notified by Securities and Exchange Commission of Pakistan (SECP) through SRO 69(I)/2024, becomes applicable to 
the Company.       

 The basis of accounting establishes principles and requirements for the Company to recognise, measure, and present 
e�ects of transactions, events and conditions in its financial statements to enable users of the financial statements in 
evaluating the nature and financial e�ects of non-going concern on financial position, financial performance and 
cashflows.

 
 Implications of non-going concern are incorporated in policy notes in accordance with the Standard, to enable users 

of the financial statements to evaluate its nature and financial e�ects.       

2.3 The disclosures made in these condensed interim financial statements are limited, based on the requirements of the 
IAS 34. These condensed interim financial statements does not include all the information and disclosures required 
in a full set of financial statements and should be read in conjunction with the annual published audited financial 
statements for the year ended June 30, 2025 except for the implications of non-going concern which are incorporated 
to enable users of the condensed interim financial statements to evaluate its nature and financial e�ects. 

NOTES TO AND FORMING PART OF THE CONDENSED INTERIM
FINANCIAL STATEMENTS (UN-AUDITED) 

     

     

     

     

     

3. MATERIAL ACCOUNTING POLICY INFORMATION        

 The accounting policies and methods of computation adopted in the preparation of these condensed interim financial 
statements are the same as those applied in the preparation of the annual audited financial statements of the Company 
for the year ended June 30, 2025 other than the following changes in measurement basis due to non-going concern 
basis of accounting:       
     

3.1 Property, plant and equipment       

 Operating fixed assets       

 Operating fixed asset at reporting period are measured at the lower of their carrying amount or realisable value.  
Realisable value represents the estimated proceeds from disposal of assets, net of directly attributable costs to sell. 

 Where the realisable value of an asset is lower than its carrying amount, the resulting impairment loss is recognised 
immediately in statement of profit or loss and other comprehensive income. Where the realisable value exceeds the 
carrying amount, the asset is measured at its carrying amount, and no gain is recognised.    

 Assets measured at their realisable amounts are not depreciated or revalued. These assets are re-measured at every 
reporting date to their realisable value and any change in the value is recorded in the statement of profit and loss and 
other comprehensive income in that period.        

 Capital work-in-progress       

 The recoverable amount of capital work-in-progress is assessed based on its realisable value.

 Where the assessed fair value less costs of disposal is lower than the carrying amount, the resulting impairment loss 
is recognised in statement of profit or loss and other comprehensive income. Where such value exceeds the carrying 
amount, capital work-in-progress continues to be measured at its carrying amount, and no gain is recognised."  

3.2 Impairment of non-financial assets       

 Assessment of the recoverability of non-financial assets is made. The financial assets that are not expected to be 
recovered in cash or utilised for setting o� a liability are written o�, if any       

 Non- financial assets which are recorded at their realisable / recoverable amount will be restricted to their realisable 
value and no reversal of imapairment will be recorded.       

3.3 Provisions       

 Provisions are specifically assessed to include obligations arising from onerous contracts, penalties for non-completion 
of contractual arrangements, or early termination costs. Provisions for such obligations are recognised in accordance 
with IAS 37 – Provisions, Contingent Liabilities and Contingent Assets.

 Provisions are not recognised for executory contracts that are not onerous, restructuring costs that do not meet the 
recognition criteria under IAS 37, or for future operating losses.

 At each reporting date, provisions are reviewed and adjusted to reflect the best current estimate of the expenditure 
required to settle the present obligation, considering the non-going concern status of the entity."   
       
  

       

3.4 Taxation       

 The realisability of deferred tax is assessed at each reporting date based on the expected future recoverability arising 
from the Company’s ongoing operations, the realisability of assets, and the settlement of liabilities.   

3.5 Retirement benefit obligations       

 Unfunded gratuity scheme       

 The gratuity liability is measured based on expected settlement amounts rather than on an actuarial valuation. The 
expected termination date is assumed to be May 31, 2026, and the gratuity liability is calculated based on the gratuity 
payable up to that date. Accordingly, the closing gratuity liability is not discounted and is measured based expected 
settlement amounts.

For the period ended March 31, 2026
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NOTES TO AND FORMING PART OF THE CONDENSED INTERIM
FINANCIAL STATEMENTS (UN-AUDITED) 

Chief Financial O�cer DirectorChief Executive O�cer

---------------------------------------------------- (Rupees in '000) ----------------------------------------------------------

For the period ended March 31, 2026






