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DISCLAIMER

This briefing has been prepared by FrieslandCampina Engro Pakistan Limited (“FCEPL”) solely for information purposes. No representation
or warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or
correctness of the information or any opinion contained herein, or any opinion rendered thereto. The information contained in this briefing
should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any developments that may
occur after the date of the briefing. Neither FCEPL nor any of its respective affiliates, officials, advisors, associates, employees or any person
working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss
whatsoever arising from any use of this briefing or its contents or otherwise arising in connection with this briefing.

This briefing is for information purposes only and does not constitute or form any part of, and should not be construed as, an invitation or
offer to acquire, purchase or subscribe for securities nor is it calculated to invite any such offer or invitation, whether in Pakistan,
Netherlands, or elsewhere. This briefing shall not at all be intended to provide any disclosure upon which an investment decision could be
made. No money, securities or other consideration is being solicited, and, if sent in response to this briefing or the information contained
herein, will not be accepted.

The briefing may contain statements that reflect FCEPL’s own beliefs and expectations about the future. These forward-looking statements
are based on a number of assumptions about the future, which are beyond FCEPL’s control. Such forward-looking statements represent, in
each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario. Such forward looking
statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by the
relevant forward-looking statements. FCEPL does not undertake any obligation to update any forward-looking statements to reflect events
that occur or circumstances that arise after the date of this briefing and it does not make any representation, warranty (whether express or
implied) or prediction that the results anticipated by such forward-looking statements will be achieved. In addition, past performance should
not be taken as an indication or guarantee of future results.

Certain data in this briefing was obtained from various external data sources that FCEPL believes to its knowledge, information and belief to
be reliable, but FCEPL has not verified such data with independent sources and there can be no assurance, representation or warranty as to
the accuracy, sufficiency, correctness or completeness of the included data, and such data involves risks and uncertainties and is subject to
change based on various factors.

You agree to keep the contents of this briefing strictly confidential. All or any part of this briefing may not be taken away, reproduced,
copied, redistributed, retransmitted or disclosed in any manner or form and for any purpose whatsoever.
By attending this briefing, you are agreeing to be bound by the foregoing limitations.
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Pakistan’s market size and changing consumer trends are a positive base for businesses

Large Populous Country Growing Youth Population Untapped Rural Market

2 240m T 53%

Of the population is
below the age of 24
years presenting a
large demographic
dividend

4090

population is urban
presenting large
potential of future
urbanization
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) Sixth largest country
in the world in terms
| of population

Rising Mobile & Digital
Penetration

@ ) 110m

Unique Mobile
Connections

Upgrading Lifestyle Choices

Young population
spending more on
Lifestyle
categories such
as Clothing,

8 7 m — o Electronics, F&B

Internet Users
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Source: PBS (Pakistan Bureau Statistics), HHP DNA Sheet



While milk is an integral part of the Pakistani diet

4 N

100%

Household penetration

Usage in multiple formats with
Drinking, Tea, Desserts, Milkshakes,
Cream, Yogurt etc.

1.5 Ltrs

Per day consumption of milk per
household

209%

Of household food expense is on Dairy
Products
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Source: Household Panel, Foresight Research, Tetra Milk Tree 2017



There is a nutritional gap And also, a huge opportunity

17.7% 8% L 92%

PACKAGED MILK k | LOOSE MILK

40.2%
STUNTED

28.9%
UNDERWEIGHT

547
ANEMIA

24bn

50%

VIT-D DEFICIENT Litres/Year |

Malnutrition is a serious issue in Pakistan 4 ,900bn / S
W PKR/Year ’
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OUR PURPOSE

“We will transform the health and wellbeing of
Pakistanis now and for generations to come, by
nourishing them through unlocking the goodness of
milk from grass to glass, as well as by enhancing
the livelihood of farmers.”
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Our Performance in 2025

Highest Ever Market Share

. 60 0 Robust revenue
’ growth
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Our Performance in 2025
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Cost optimization Solar energy

PKR2.3bn 3.4MW
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Our Performance in 2025

Milk Production at NARA

Ever highest +2.9% vs LY
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Our Performance in 2025

Engagement Women in senior
scores management

83 40%

Mo
s
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Farmers Trained

41,000+
Farmers trained by experts

ducation

Partnered with Indus Resource
Center and CARE Pakistan to
support 7 Schools in NARA &

Sahiwal.

Staying Sustainable

Female Farmers Trained
."5:‘_5- ot o

Female Farmers Trained

Nourishing Pakistan

o I

150,000+ Students
Milk supplied to multiple schools
across Karachi, Bhakkar &
Mianwali

Tree Plantation

17,000+
Trees planted across Sindh & Punjab

Solar Power

Installed Solar at 2 of our
distributions, saving 651,000
Units from Utility Grid and reduced
233.7 tons of CO2
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Our Campaigns
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In-store Execution Excellence to Propel Brand Leadership and Shopper Loyalty

o Consistent story-telling by o o Capturing higher UHT o _ _ Bigger & Better Displays across
.~ dialing-up purity credentials SN T Share of Display \\ K Value Added Brands N
Re-Branded Creating Relevant Adjacencies

ategory Captaincy

S

UHT C
Lt

New CTA | Category Headers | Store Brandings
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Happy Subha

o e e e e e e e e e e e e Em e e =

o o mm E Em mm Em Em Em Em Em Em Em Em Em Em Em Em Em R Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em

L

o o mm Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em Em
3 PR

d

T o e o e e e e e e M e e e mmm M e e mmm M e e Gmm M e e Gmm M e e G e e

-



Despite Numerous Challenges

Strikes in Sindh War tensions with Flash floods caused Sales tax continues
caused supply India led to havoc across to impact the
disruption - April uncertain business Pakistan - June category
2025 environment - May 2025
2025
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Delivering value to the shareholders

Sales tax
imposition
NSR Gross Profit S o, Operating Profit \ 160
+ 2. (1]
(PKR Bn) -2.4% (PKR Bn) e LY° (PKR Bn) e Ly
vs LY
17.4 7.9
o 170 4 7.9
100.2 15.3 6.8
6.1
12.1 5.3
73.5
8.8
3.4
52.1 6.0
44.2

I I .

2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
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While being able to propose
Dividend for our Shareholders of

PKR 2- 7Bn

Rs 3.5/share vs Rs 2.8/share LY
(25% higher than last year)
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