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Letter from the CEO

Dear Shareholders and Partners,

As we reflect on 2025, it is clear that this has been a defining
year in Octopus Digital’s journey toward becoming a leader
in industrial Al. Over the past year, we have accelerated
our transformation from a data platform company into a
provider of intelligent, Al-driven products and solutions,
where data, analytics, and automation converge to enable
smarter and more efficient industrial operations.

The global manufacturing landscape continues to evolve
rapidly, with generative Al becoming an increasingly
important  part of how industrial organizations
operate. Industry estimates indicate that Al adoption
in  manufacturing is expanding significantly, with
organizations increasingly leveraging machine learning
and generative Al to enhance decision-making, optimize
processes, and improve operational efficiency. At Octopus
Digital, we recognized this shift early and took decisive
steps to embed Al across our product ecosystem.

Our flagship platform, OmniConnect™, remains the
backbone of our digital architecture, enabling seamless
integration of IT and OT systems and providing real-time
visibility across operations. Building on this foundation,
we launched OmniChat during the year and continued
to enhance its capabilities, enabling users to interact
with complex enterprise data through natural language
prompts in a more intuitive and meaningful way. In 2025,
we further expanded this vision with the introduction
of OmniDocs, enabling intelligent knowledge retrieval
and transforming how organizations access and utilize
enterprise information.

We also continued to enhance our digital twin capabilities
across industrial assets under our APX brand and
machine learning-driven solutions, enabling predictive
maintenance, asset optimization, and improved
operational performance. These technologies are helping
our clients move beyond reactive operations toward more
predictive and efficient environments.

During the year, we strengthened our footprint across the
Middle East and Pakistan. Our growing portfolio of industrial
clients reflects the increasing demand for scalable, Al-
powered digital transformation solutions across sectors
including manufacturing, energy, infrastructure, and more.

Equally important to our progress is our continued
investment in people and culture. We remain committed to
fostering an inclusive and high-performance environment,
supporting talent development, and building a workforce
equipped to lead in an increasingly digital and Al-driven
world. During 2025, we significantly strengthened our
learning and development initiatives, with 66 team
members trained across 36 specialized courses spanning
9 functional areas, including data engineering, Al/ML,
software development, and product management. Key
programs included certifications in Azure Data Engineering,
Generative Al implementation, Machine Learning,
Advanced Power Bl, and Agile Project Management, among
others, alongside internal capability-building initiatives in
safety, digital systems, and operational excellence.

As we look ahead to 2026, we see continued momentum
in the adoption of generative Al and workflow automation
across industrial operations. Our focus will remain on
advancing our Al capabilities, enhancing platform
scalability, and enabling more intuitive, user-centric
experiences through natural language interfaces and
intelligent systems. We are also committed to strengthening
our partner ecosystem to accelerate global expansion and
deliver greater value to our customers.

Iwould like to extend my sincere gratitude to our employees,
clients, partners, and shareholders for their continued
trust and support. Together, we are building a future-
ready organization that is shaping the next generation of
industrial intelligence.

===y

Tanveer Karamat
Chief Executive Officer
Octopus Digital Limited
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BAKHTIAR HAMEED WAIN
Chairman of the Board

As Founder and Chairman of the Board, Bakhtiar brings over 30 years of leadership
experience. A Mechanical Engineer from UET Lahore (1983), he has worked at
global companies like Exxon Chemicals, Fauiji Fertilizer, and ICI Ltd. He founded
Avanceon in 1984 with a vision to promote Pakistan’s technically skilled human
capital globally-an approach he has successfully upheld.

Appointed Chairman by the Board of Directors, he has led Octopus Digital to
market leadership. He also serves as CEO of Avanceon Limited, Non-Executive
Director at Empiric Al (Private) Limited, and Trustee of the Avanceon Limited
Employees Provident Fund.

TANVEER KARAMAT
Executive Director & Chief Executive Officer

As the Director and Chief Executive Officer, Tanveer brings over 20 years of
experience in automation solutions for the oil and gas sector. Tanveer holds a
Bachelor's in Chemical Engineering from the University of Pakistan. He joined
Avanceon in 2003 as Regional Manager and quickly turned around the South
Region.

Promoted to GM Operations in 2006 and COO in 2011, he played a key role in
building company value. In 2023, he became Director of Avanceon Limited and
CEO of Empiric Al (Private) Limited. He now serves as a Director on Avanceon’s
Board and Trustee of the Avanceon Limited Employees Provident Fund.

KHALID H. WAIN
Non Executive Director

Brings over 40 years of international expertise in electrical engineering, cost
engineering, project management, and business strategy to the Avanceon Board
of Directors. Mr. Khalid Hamid Wain is the founder of H&G Control, which he owns
and operates in Canada. H&G Control designs and manufactures customized
electrical control panels.

He is also the co-founding partner and Director of Innovative Pvt. Ltd in Pakistan.
Mr. Wain graduated in Electrical Engineering from the University of Engineering
and Technology, Lahore, in 1976. His entrepreneurial acumen has driven business
across South Asia, the Middle East, the United States, and Canada. He now serves
as a Non-Executive Director on the Avanceon Limited Board.

MOHAMMAD ARIF JANJUA
Independent Director

Arif Janjua has over 35 years of experience in operational management and
consulting within the software, mobile, and internet services industries. He holds
a Bachelor's degree in Electrical Engineering from the University of Engineering
and Technology, Lahore; a Master’s in Electrical Engineering from the University of
Windsor, Canada; and an MBA from the Haas School of Business at UC Berkeley.
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ADEEL KHALID
Executive Director
Has over 15 years of experience managing AMS business operations across the

Middle East and Central Asia. He specializes in resource management systems
through digital technology.

ASMAR AHMED ATIF
Executive Director
Asmar works at the intersection of business, technology, and regulation. His

career spans more than 15 years across four continents in the field of Artificial
Intelligence. He holds an MBA from Imperial College London.

HUMAYUN MAQBOOL
Independent Director

Brings over 30 years of experience in finance, investment banking, and industrial
operations. He has held senior roles at Crescent Fibres, Smith Barney Inc. (New
York), and Crescent Boards. He holds an MBA from LUMS and a BA in Economics
from Boston University.

SALEHA ASIF
Independent Director
Saleha brings over 25 years of experience serving boards and C-level clients

globally. She has held leadership roles at McKinsey & Company, PepsiCo, and
Bank of America.
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Chief Financial Officer
Octopus Digital Limited

FAISAL NADEEM SHEIKH

Faisal Nadeem Sheikh is an Associate Chartered Accountant serving as Chief
Financial Officer of Octopus Digital Limited, Octopus Digital FZL LLC, and Empiric
Al Pvt Ltd, and as Company Secretary of Avanceon Limited. With a career rooted
in professional services at PwC Pakistan and enterprise technology at Systems
Limited, he brings deep expertise in financial planning and analysis, ERP systems,
data analytics, and corporate governance. Faisal leads group-wide finance for
Octopus Digital across Pakistan and the Middle East, combining rigorous financial
discipline with a technology-forward approach to drive performance across
complex, multi-entity organisations.
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Chairman of the Board

Review Report

On behalf of the Board of Directors, | am pleased to present
the Chairman’s Review for Octopus Digital Limited for the
year ended December 31, 2025.

2025 has been a defining year in our journey toward
becoming a global leader in industrial Al. Our focus
remains on transforming operational data into actionable
intelligence through scalable cloud platforms, advanced
analytics, and Al-driven solutions—enabling industries to
achieve greater efficiency, resilience, and autonomy.

The Board continued to provide strong governance and
strategic oversight throughout the year. We remained
actively engaged with management to monitor
performance, guide strategic execution, and strengthen
governance practices. The Board comprises a balanced
mix of executive, non-executive, and independent directors,
ensuring effective oversight and alignment with long-term
shareholder value. During the year, the Board convened
regularly to review performance, deliberate key matters,
and reinforce governance and ESG priorities.

Strategic Progress and Expansion

During the year, we made significant progress in executing
our strategic agenda, with a focus on innovation, product
development, and international expansion. We advanced
the integration of Al across our platform, including agentic
Al capabilities, and initiated our next phase of growth
through expansion into the Middle East and North America.
Pakistan continues to serve as a strong global delivery
backbone supporting our international ambitions.

Operational and Commercial
Performance

The Company achieved strong commercial traction,
onboarding leading industrial clients across multiple
sectors and geographies. Our solutions delivered
measurable value through improved operational visibility,
enhanced efficiency, and data-driven decision-making.
These achievements reinforce our positioning as a trusted
partner for industrial digital transformation.

Product Innovation

We further strengthened our product portfolio with the
launch of next-generation solutions, including OmniChat
and OmniDocs, alongside the introduction of APX (Asset
Performance X) and Fintech Fuel. Enhancements to
OmnIOEE transformed it into a fully integrated performance
management platform. These developments reflect our
continued investment in innovation and our commitment
to delivering a comprehensive industrial intelligence
ecosystem.

Governance, Risk, and Controls

The Board remains committed to maintaining a
robust internal control environment and effective risk
management framework. Supported by structured
governance processes and oversight mechanisms, we are
confident that the Company’s controls provide reasonable
assurance over financial integrity, operational efficiency,
and regulatory compliance.

People and Culture

Our people remain central to our success. We continue
to invest in talent development, merit-based practices,
and performance-driven culture, while fostering an
inclusive and collaborative work environment. Our focus on
capability building and employee engagement supports
long-term innovation and sustainable growth.

Technology, Security, and Resilience

As a data-driven organization, we place strong emphasis
on cybersecurity, data protection, and operational
resilience. Our frameworks are aligned with international
standards to safeguard digital assets and ensure business
continuity.

Future Outlook

Looking ahead, artificial intelligence will remain at the core
of our strategy. We will continue to invest in generative
Al, predictive analytics, and intelligent automation, while
advancing toward more intuitive, Al-driven decision
systems. Our focus on R&D, platform scalability, and IT-
OT convergence positions us to accelerate Industry 4.0
adoption globally.

Closing Remarks

The Board remains confident in the Company'’s strategic
direction and growth trajectory. With a strong foundation,
differentiated technology, and a clear vision, Octopus
Digital is well positioned to deliver sustained value to its
shareholders.

On behalf of the Board, | extend my sincere appreciation to
our shareholders, customers, partners, and employees for
their continued trust and support.

Bakhtiar H. Wain
Chairman of the Board
Octopus Digital Limited
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OCTOPUS DIGITAL LIMITED
NOTICE OF 9th ANNUAL GENERAL MEETING

Notice is hereby given that the 9th Annual General
Meeting of Octopus Digital Limited “Company” will be
held on Saturday, 23 May 2026 at 10:30 A.M. at The Nishat
Hotel, Grand Imperial Hall, 9-A, 3rd Floor, Gulberg lll, Mian
Mehmood Ali Kasuri Road, Lahore, to transact the following
business:

A. ORDINARY BUSINESS

1. To confirm the minutes of the Annual General Meeting
held on 30 April 2025.

2. To receive, consider and adopt the Standalone
and Consolidated Audited Financial Statements of the
Company for the year ended 31 December 2025 together
with the Directors’ and Auditors’ Reports thereon and
Chairman'’s Review Report.

3. To appoint Auditors of the Company and fix their
remuneration. The Members are hereby notified that the
Board Audit Committee and the Board of Directors have
recommended the name of M/s Crowe Hussain Chaudhury
& Co. Chartered Accountants for re-appointment as
auditors of the Company for the year ending 31 December
2026.

B. ANY OTHER BUSINESS:

4. To transact any other business with the permission of
the Chair.

By Order of the Board
Ahsan Khalil | Company Secretary

Lahore | Dated: 01 May 2026

WEBLINK FOR ONLINE MEETING VIA ZOOM:

Members are encouraged to attend the AGM through video
conference facility managed by the Company, follow the
below link:

https:/[us06web.zoom.us/webinar/register/
WN_0QqQYntGQS6TpMzL8HVRPA

Shareholders can also provide their comments and ques-
tions for the agenda items of the AGM at the email address
agm@octopusdtl.com

Guidance as how-to login on Zoom to attend the AGM link:
https:/[octopusdtl.com/investor-information/

Under Section 223(6) of The Companies Act, 2017,
circulation of Audited Financial Statements has been
allowed to be circulated in electronic format through
email. The Annual Report of the Company and the Notice
of Annual General Meeting shall be circulated via email to
those shareholders whose email addresses are present in
the records/database of the CDC and Share Regjistrar. The
shareholders are encouraged to send/update their email
addresses on the above-mentioned link or email or postal

address. The Annual Report has also been uploaded at the
Company’s website https://octopusdtl.com/ and is readily
accessible to the shareholders.

NOTES:
FOR ATTENDING THE SHAREHOLDERS' MEETING

1. Theshare transfer books of the Company will be closed
and no transfer of shares will be accepted for registration
from Saturday, 16 May 2026 to Saturday 23 May 2026 (both
days inclusive). Transfer received in order at our Registrar,
M/S FAMCO Share Registration Services (Private) Limited,
8-F, Near Hotel Faran, Nursery, Block-6, P.E.C.H.S, Shahra-
e-Faisal, Karachi by the close of business hours on Friday,
15 May 2026 will be treated to have been in time for the
purposes to attend & vote at the meeting.

2. In case of individuals, the account holder or sub-
account holder and/or the person whose securities are in
group account and their registration details are up-loaded
as per the Regulations, shall authenticate his/her identity
by his/her Computerized National Identity Card (CNIC) or
passport at the time of online registration/attending the
meeting.

3. The shareholders registered on CDC are also
requested to provide their particulars ID numbers and
account numbers in CDS at the time of online registrotion/
attending the meeting.

4. In case of corporate entity, the Board of Directors’
resolution/power of attorney with specimen signature
of the nominee shall be provided at the time of online
registration/attending the meeting.

FOR APPOINTING PROXIES:

1. A member entitled to attend and vote at this meeting
shall be entitled to appoint another person, as his/her proxy
to attend, speak and vote instead of him/her, and a proxy
so appointed shall have such rights, as respects attending,
speaking, and voting at the Meeting as are available to a
member. Proxies in order to be effective, must be received
by the Company not less than 48 hours before the meeting.
A proxy need not be a member of the company.

2. In case of individual, the account holder or sub-
account holder and/or the person whose securities are in
group account and their registration details are uploaded
as per the Regulations, shall submit the duly completed
and stamped proxy form accordingly.

3. The proxy form shall be witnessed by the two persons
whose names, addresses and CNIC numbers shall be
mentioned on the form.

4. Attested copies of valid CNIC or the passport of the
beneficial owners and the proxy shall be furnished with the
proxy form.

5. The proxy shall provide his/ her CNIC or passport at the
time of online registration/attending the meeting.

6. In case of corporate entity, the Board of Directors
resolution/power of attorney with specimen signature shalll
be submitted along with proxy form to the company.
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SHAREHOLDERS INFORMATION

Notice is hereby given that the 9™ Annual General Meeting of Octopus Digital Limited “Company” will be held on Saturday, 23 May
2026 at 10:30 AM. at The Nishat Hotel, Grand Imperial Hall, 9-A Gulberg I, Mian Mehmood Ali Kasuri Road, Lahore any shareholder
may appoint a proxy to vote on his or her behalf. The Proxies should be filed with the company at least 48 hours before the meeting
time.

WEBLINK FOR ONLINE MEETING VIA ZOOM:
Members are encouraged to attend the AGM through video conference facility managed by the Company, follow the below link:
https://us06web.zoom.us/webinar/register/ WN_0QgQYntGQSBTpMzL8HVRPA

Shareholders can also provide their commments and questions for the agenda items of the AGM at the email address
agm@octopusdtl.com

Guidance as how-to login on Zoom to attend the AGM link: https://octopusdtl.com/investor-information/

Resolutions proposed — Shareholders Information
ORDINARY BUSINESS
1. To confirm the minutes of the Annual General Meeting held on 30 April 2025.

2. To receive, consider and adopt the Standalone and Consolidated Audited Financial Statements of the Company for the year
ended 31 December 2025 together with the Directors’ and Auditors’ Reports thereon and Chairman’s Review Report.

As required under section 223(6) of the Companies Act 2017 and S.R.O No.389(1)/2023 dated 21 March 2023,
Financial Statements of the Company have been uploaded on the website of the Company which can be
downloaded from the following weblink: https://octopusdtl.com/investor-information/

Committee and the Board of Directors have recommended the name of M/s Crowe Hussain Chaudhury & Co. Chartered
Accountants for re-appointment as auditors of the Company for the year ending 31 December 2026.

ownership
As on 31 December 2025 there were 8,479 holders on record of the Company's ordinary shares.

Quarterly Results
The Company issues quarterly financial statements. The planned dates for release of the quarterly results in FY 2026 are

Ist quarter: 18 May 2026
Half yearly: 27 August 2026
3rd quarter: 29 October 2026

All our quarterly reports are regularly posted to Pakistan Stock Exchange, all annual/quarterly reports are also placed at the
Company's website: https://octopusdtl.com/ The Company reserves the right to change any of the above dates.

As required under section 223(6) of the Companies Act 2017 and S.R.0 No.389(1)/2023 dated 21 March 2023, Financial Statements of
the Company have been uploaded on the website of the Company which can be downloaded from the following link:
https://octopusdtl.com/investorinformation/

The shareholders are encouraged to send/update their email addresses on the above-mentioned link or email or postal address.
The Annual Report has also been uploaded at the Company’s website https://octopusdtl.com/ and is readily accessible to the
shareholders. All registered shareholders should send information on changes of address to:
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Octopus Digital

Timeline

Conducted a rigorous exercise to decide the
brand and style of Octopus Digital

Carried out extensive market research to
establish the viability of Octopus Digital
products and services

Conducted Multiple Online & Physical
Demonstrations for Customers and Partners.

Accelerated Intellectual Property
Development

Implementation of Digital After Market
Support Operations

Explored and Developed New Markets
and Territories (US & Europe)

Streamlined Development of New
Products

Secured key strategic wins across target
markets

Expanded OmniConnect™ and Digital Log
with new, advanced features

Formed strategic partnerships with leading
companies like InHand and Epsilon

Incorporated into an entity as Avanceon
Digital (Private) Limited.

Changed title of company to
Octopus Digital (Private) Limited

Sale of AMS from Avanceon Limited to Octopus
Digital Limited

Partnered with Microsoft Corporation for Cloud
Technology Services

Launched First Proof of Concept for one of the
largest Distillery Plants in Pakistan

Signed MoU with Hub Power Services to
accelerate to Fuel Digital Transformation

Became a Public Listed Company through a
Highly Successful IPO

Signed Multiple Long-Term High Value
Contracts and Agreements in Pakistan and
Middle East

Onboarded Several High Value Customers
Streamlined the Channel Partner Strategy

Developed New Valued Added Products and
Services

Launched GenAl-powered OmniChat enabling
natural language interaction with industrialdata

Expanded ML and Agentic Al capabilities for
forecasting, predictive maintenance, anomaly
detection, and operational intelligence

Introduced Fintech Fuel for real-time fuel retail
monitoring, loss prevention, and analytics
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History of major events

Global events
Gulfood 2025

As part of its regional growth strategy, Octopus Digital participated in Gulfood 2025, held from 17th to 2Ist February 2025
at the Dubai World Trade Centre. The Company’s Chief Executive Officer, Mr. Tanveer Karamat, attended the event and
engaged with a diverse range of industry stakeholders.

During the event, the Company conducted multiple meetings with prospective clients, explored new business
opportunities, and strengthened relationships across the region. Participation in Gulfood 2025 contributed to enhancing
Octopus Digital's market presence in the Middle East and supported its ongoing business development initiatives
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Company Events

Breast Cancer Awareness

Octopus Digital organized a breast cancer awareness session as part of its commitment to employee well-being and
health awareness. The session was conducted by a qualified medical professional and focused on educating employees
about the importance of early detection, common myths and misconceptions, symptoms,and encouraging proactive
health management and regular screening practices.
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Company Iftar

During the holy month of Ramadan, Octopus Digital hosted a Company Iftar to bring employees together in a spirit of
unity and reflection. The event provided an opportunity for employees to connect in an informal setting, strengthening
workplace relationships and promoting a sense of community across teams.

15
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Sports Event

The Company organized sports activities, including
cricket and padel matches, to promote team
engagement and  collaboration.  Employees
participated in friendly competitions across teams,
encouraging teamwork, communication, and a
healthy work-life balance.

In celebration of International Women'’s Day,
Octopus Digital organized yoga sessions aimed
at promoting physical well-being and mental
health. The sessions encouraged employees to
focus on wellness, balance, and self-care.




VISION:

To become the global leader in
operational intelligence where

data and Al converge into a single,

self-service ecosystem on which
industries build resilient, scalable
and autonomous operations.

OCTOPUS

DIGITAL

Our mission is to empower industrial
organizations by transforming

operational data into actionable
intelligence through scalable cloud
platforms, advanced analytics, and
Al, enabling smarter decisions and
more efficient operations.
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Company Profile

Octopus Digital Limited

EmpiricAl (Pvt) Ltd (100% Octopus Digital FZ LLC Dubai
Subsidiary) (100% Subsidiary)

Octopus Digital Limited is a technology Company specializing in digital transformation
solutions for industrial enterprises. The Company focuses on integrating operational
technology (OT), information technology (IT), and engineering technology (ET) to
enable data-driven industrial operations.

Organizational structure

Octopus Digital Limited is a 74% subsidiary of Avanceon Limited Pakistan. The Company
was originally incorporated on December 29, 2017, under the name Avanceon Digital
(Private) Limited. On April 5, 2019, the Company was renamed Octopus Digital (Private)
Limited after a comprehensive branding process to better align with its business
focus and corporate values. Later, on November 11, 2020, the Company was converted
into a Public Limited Company and adopted the name Octopus Digital Limited. It was
subsequently listed on the Pakistan Stock Exchange (PSX) on October 4, 2021, under the
ticker symbol “"OCTOPUS.”

Acquisition of Empiric Al

Octopus Digital Limited, in accordance with the relevant provisions of the Companies Act,
2017, acquired 100% shareholding of Empiric Al (Private) Limited from Avanceon Limited.
This transfer represents the entire outstanding paid-up capital of Empiric Al (Private)
Limited.

The transaction was executed in accordance with the EPL Business Transfer/Sale
Agreement dated September 30, 2023, signed between Octopus Digital Limited and
Avanceon Limited.

Incorporation of Octopus Digital FZ-LLC

Octopus Digital Limited has established a wholly owned subsidiary in the United Arab
Emirates, named Octopus Digital FZ-LLC, as a Free Zone Limited Liability Company under
the Dubai Development Authority. The Company operates from Dubai Internet City and
holds Commercial License Number 103074. The UAE’'s dynamic business environment
and strategic global location provide an ideal platform for Octopus Digital FZ-LLC to
strengthen the Company’s international presence and deliver enhanced value to its
global customers.
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Connect and analyze data for decision support

Octopus Digital enables organizations to integrate and analyze complex industrial and enterprise data, transforming it
into actionable insights for improved decision-making across all levels of the organization. Its cloud-native, Al-powered
platform presents data in an intuitive and accessible format, enabling both technical and non-technical users to derive
value and take informed action.

Changing the way you think about data

Simplify complexity: Integrates data from multiple enterprise and operational systems into a unified, single source of truth
Deploy and adapt quickly: Enables rapid implementation with minimal setup time and user onboarding

Drive measurable impact: Aligns operations, teams, and business objectives through real-time insights and performance
visibility

What's in it for customers?

Octopus Digital enables industrial organizations to improve operational efficiency, reduce costs, and enhance decision-
making through real-time data visibility and Al-driven insights. Its solutions help customers identify inefficiencies, optimize
asset performance, and minimize unplanned downtime.

By transforming operational data into actionable intelligence, the Company supports more predictive, reliable, and
efficient industrial operations across sectors.

What does Octopus Digital do?

Octopus Digital is a technology company specializing in digital transformation solutions for industrial enterprises. The
Company develops and delivers cloud-native data platforms, Al-powered applications, and digital twin solutions that
integrate operational technology (OT), information technology (IT), and enterprise systems.

Through its product ecosystem, including OmniConnect™, OmniChat, OmniDocs, OmniOEE, APX, and Digital Log, the
Company enables organizations to monitor, analyze, and optimize industrial operations.

How Octopus Digital accomplishes it

Octopus Digital leverages a cloud-native architecture to integrate data from diverse industrial systems into a unified,
contextualized data platform. Advanced analytics, machine learning models, and digital twin technologies are applied to
this data to generate predictive insights, detect anomalies, and optimize performance.

The Company combines its technology platforms with domain expertise in industrial operations, enabling scalable
deployment, seamless integration, and the delivery of actionable insights that support real-time and data-driven
decision-making.
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Headquarters

Lahore, Punjab, Pakistan

The Avanceon Building

19-KM Main Multan Road
Lahore, 54660, Punjab, Pakistan

Phone: +92 (42) 111 940 940
Email: support@octopusdtl.com

Islamabad

Avanceon Ltd.

The Hive, 6th Floor

ISE Towers, Jinnah Avenue
Blue Areq, Islamabad, Pakistan

Email: support@octopusdtl.com

Regional Headquarters
Pakistan

Karachi, Sindh

Office No 19 Building No S-4 First Floor
NASTP Silicon Valley, Karachi,

Main Shahra-e-Faisal Near PAF Museum,
Karachi, Pakistan Tel: +92 21111 940
Email: support@octopusdtl.com

Geographical locations
and business units

Regional Headquarters
Middle East

Dubai, UAE

DMC5 Building, Ground Floor
Dubai Media City,

Dubai, United Arab Emirates

Phone: +971 488 60 277

Doha, Qatar

Avanceon QFZ LLC

Office No. RA-16, Ras Bufontas
Qatar Free Zone

Doha, Qatar

P.O. Box: 13565

Phone: +974 4141 7300
Email: support@avanceon.ga

Dammam [ Al-Khobar,
Saudi Arabia

Level 4, MASA ZOMCO Building
Al-Khobar, Kingdom of Saudi Arabia

Phone: +966 53 322 4138
Email: supportmea@avanceon.ae
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Principal business activities

The principal business activities of Octopus Digital include the development

and deployment of industrial digital platforms and applications that enable
organizations to monitor, analyze, and optimize their operational processes.

The company’s key activities include:

v Development of industrial IoT data platforms

v Creation of cloud-based industrial data lakes

v Integration of OT, IT, and enterprise data systems

v Deployment of artificial intelligence and machine learning solutions

v Development of digital twin and asset performance analytics solutions
v Implementation of industrial data dashboards and analytics platforms

v Digitalization of industrial workflows and operational processes

Through these activities, the Company supports industrial organizations in transitioning towards Industry
4.0 and smart manufacturing.
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Key products and services

Octopus Digital offers a suite of digital solutions delivered
through a cloud-native data platform supported by
industrial applications and specialized services.

1. OmniConnect™

OmniConnect™ is Octopus Digital’s flagship cloud-native
IoT data platform designed to integrate operational
technology (OT), engineering technology (ET), and
information technology (IT) systems. The platform enables
the creation of contextualized industrial data lakes that
serve as the foundation for analytics, artificial intelligence,
and operational insights.

Key features

» Industrial data pipeline creation

. Integration of OT, IT, and enterprise systems

+  Real-time industrial data ingestion

+  Contextualized industrial data lakes

+  Secure cloud-native infrastructure

+ Integration with Al and machine learning tools

Business value

«  Eliminates data silos between industrial systems
»  Enables advanced analytics and predictive insights
«  Supports digital transformation initiatives

+ Improves operational transparency and decision-
making

Digital Log is a secure, cloud-based electronic logbook
that replaces paper-based field operations with real-time,
auditable, and compliant digital workflows.

Key features

«  Creation of a digital twin of facilities and assets
through intuitive area and asset hierarchies

+  Rapid checklist creation with built-in data validation
and QR code integration

- Offline data entry capability for operators working in
remote or low-connectivity environments

. Automated workflows to ensure data accuracy,
completeness, and operational accountability

+  Real-time monitoring for supervisors to track
completed, pending, and missing tasks

*  Built-in dashboards and reporting tools for
visualization and sharing of operational data

Business value
»  Eliminates paper-based record keeping and manual
data entry

» Improves accuracy and reliability of operational
data

+  Enhances operational visibility and accountability
across teams

+ Enables faster reporting and decision-making
through real-time insights

OmniChat is a secure GenAl-powered assistant trained
on your own data, giving you instant, business-specific
answers with zero data leakage. Unlike public Al tools,
it operates within a controlled environment, allowing
users to access meaningful insights, visualizations, and
forecasts without exposing sensitive information or
requiring technical expertise.

Key features
+  Natural Language Processing (NLP) interface for ad-
hoc queries

+ Secure GenAl assistant trained on enterprise-
specific data

»  Unified access to enterprise systems and document
repositories

+ Integration with 500+ enterprise data connectors

. Real-time dashboards and visualizations from
natural language queries

. Role-based access control for secure data access

Business value
»  Faster access to enterprise insights
»  Reduced time spent searching for information
«  Data-driven decision-making across teams
+  Secure use of Al with no data leakage



OmniDocs is a GenAl-powered semantic search solution
that helps users retrieve insights from enterprise
documents by understanding context and intent.

Key Features

+  Semantic search across enterprise documents
+  Context-aware information retrieval

+  GenAl-powered document intelligence

+  Faster access to knowledge repositories

Business value

» Improves access to enterprise knowledge
»  Reduces time spent searching for information

«  Supports faster and better-informed decision-
making

OmnIOEE is a cloud-based application that helps
manufacturers monitor and improve the performance
of their production equipment. By providing real-time
visibility into factory operations, the solution enables
organizations to identify inefficiencies, understand
production losses, and uncover opportunities to improve
productivity. OmniOEE measures Overall Equipment
Effectiveness (OEE), an industry-standard metric used
to evaluate how effectively manufacturing assets are
performing.

Key Features
+  Real-time visibility into equipment performance
across the factory floor

*  Monitoring of key OEE components including
availability, performance, and quality

» Integration with industrial data through the
OmniConnect™ platform

+  Operational dashboards providing insights for plant
operators and managers

«  Root cause analysis tools to identify downtime and
production losses

»  Reporting and analytics to track equipment
efficiency and trends

Business value
«  Helps manufacturers identify inefficiencies and
production losses

+ Improves operational visibility across equipment,
lines, and shifts

»  Enables faster problem resolution through data-
driven insights

+  Supports continuous improvement in productivity
and asset utilization

+  Helps organizations move toward world-class
manufacturing performance

OCTOPUS
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6. AssetPerformance X (APX)

APX is a unified digital twin capability within OmniConnect
that combines physics-based engineering models,
machine learning models, automated anomaly detection
algorithms, and Al-driven diagnostics to monitor,
diagnose, and optimise asset performance and health, in
real time.

Key Features
- Digital twin models comparing expected and actual
asset performance

+  Real-time monitoring of asset efficiency and
operating conditions

*  Machine learning-based anomaly detection for
early fault identification

+  What-if simulations to evaluate operational or
maintenance changes

«  Al-driven diagnostics highlighting root causes of
performance issues

+ Integration with operational data for continuous
asset monitoring

Business value
»  Early detection of asset degradation and
operational risks

+  Reduced energy losses and improved asset
efficiency

+  Improved maintenance planning and prioritization

+  Reduced unplanned downtime and operational
disruptions
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Octopus Digital provides artificial intelligence and
machine learning solutions designed to help industrial
organizations transform operational data into predictive
insights and actionable intelligence. These solutions
analyze real-time and historical process data to detect
anomalies, forecast operational outcomes, and optimize
plant performance across industrial operations.

Key Features
+  Al-powered foaming detection in amine
sweetening units

«  Al-driven membrane lifecycle prediction for
predictive maintenance

+  Real-time machine learning models for operational
monitoring

«  Al-driven forecasting for revenue, OPEX, and
production planning

+  Advanced analytics to detect anomalies and
optimize processes

Business value
»  Early detection of asset degradation and
operational risks
+  Reduced energy losses and improved asset
efficiency
+ Improved maintenance planning and prioritization

»  Reduced unplanned downtime and operational
disruptions

8. Fintech Fuel

Fintech Fuel is a specialized digital solution designed to
improve fuel retail and fuel management operations
through real-time monitoring, analytics, and automated
reporting. The platform enables organizations to track
fuel inventory, monitor transactions, and manage fuel
distribution across retail sites and fleet operations.

Key Features
+  Real-time monitoring of fuel levels, transactions,
and equipment across retail sites

+  Fuel reconciliation and inventory tracking for
accurate stock visibility

+  Anomaly detection capabilities to identify potential
fuel losses or theft

+ Integrated analytics dashboards for monitoring
operational trends

»  Scalable architecture supporting single stations
and large retail networks

Business value

+  Reduces fuel losses through enhanced monitoring
and anomaly detection

« Improves operational efficiency and transparency
across fuel retail operations

+  Enables data-driven decision-making through real-
time analytics and reporting

»  Supports cost optimization and improved fuel
utilization across operations

9. Energy Monitoring

Energy Monitoring is a solution designed to track, analyze,
and optimize energy consumption in real time in order to
improve efficiency and support sustainability objectives.

Key Features
+  Real-time energy monitoring
«  Energy consumption analysis
« Identification of optimization opportunities
»  Sustainability-focused performance tracking

Business value
»  Reduces energy costs
«  Improves operational efficiency
«  Supports sustainability and resource optimization

initiatives
Markets

. United Arab Emirates
. Qatar

. KSA

. United Arab Emirates
. Qatar

. KSA

. Pakistan

Industries served
«  0Oil, gas, and energy
+  Oil marketing
. FMCG
«  Textile
«  Polyester
+  Chemical
. Infrastructure

. Tobacco




General review of
company performance

During the year under review, Octopus Digital continued
to expand its digital transformation offerings for industrial
enterprises.

The Company strengthened its portfolio of digital

platforms and applications designed to integrate
operational data, enable predictive analytics, and
support real-time operational monitoring.

Strategic initiatives during the period included:

v Enhancement of the OmniConnect™ platform

v Expansion of Al and machine learning use cases
Deployment of digital twin solutions for asset monitoring

Increased focus on cloud-based industrial data
architecture

The Company also continued to expand its customer base
across industrial sectors and geographic regions.

OCTOPUS
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Segment performance

Octopus Digital
operates across
two primary
Digital solutions segments: After-market support

segment and services

v Industrial 10T platforms v  Technical support agreements

v Data analytics solutions v  System maintenance and

upgrades

v Al-driven industrial applications . . .
Digital transformation consulting

Position in the value chain

Octopus Digital operates within the industrial digital transformation value chain by integrating data from multiple
enterprise and operational systems, including IT, ERP, HR, and industrial control systems, into a unified enterprise
data layer. This enables the application of advanced analytics, machine learning, and Al-driven solutions for use
cases such as asset monitoring, performance optimization, and operational intelligence.

Upstream

v Industrial equipment
manufacturers
v Automation system providers

v Industrial sensor and device

manufacturers octopus Digital

v Industrial data platform

provider
\_ W, Downstream

v Data integration and
analytics provider

v Manufacturing facilities
v Al and machine learning ; ;
solution provider v Oil and gas operations

) v Industrial plant operators

v Energy and nfrastructure
companies
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Pestel Analysis

Political
Environment

Government policies
supporting digital
transformation, industrial
modernization, and

smart infrastructure
development contribute to
the demand for industrial
digital solutions.

Economic
Environment

Industrial investments

and economic conditions
influence technology
adoption. However, the
growing need for operational
efficiency and cost
optimization continues to
drive digital transformation
initiatives.

Social
Environment

Organizations increasingly
rely on digital technologies
to improve operational
transparency, workforce
productivity, and
collaboration.

DIGITAL

Technological
Environment

Rapid advancements

in cloud computing,
artificial intelligence,
machine learning, and lIoT
technologies are reshaping
industrial operations.

Environmental
Environment

Sustainability initiatives and
environmental regulations
are encouraging companies
to adopt digital tools

for monitoring energy
consumption and reducing
environmental impact.

Legal and Regulatory

Environment
Data protection regulations,

cybersecurity standards,

and industrial compliance
requirements influence the
deployment of digital platforms
across different regions.digital
solutions.
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SWOT Analysis

Strengths

+ Cloud-native industrial data platforms

« Expertise in Al, IoT, and advanced analytics
« Credible industrial background

« Presence in multiple industrial markets

« Strong, skilled, and multidisciplinary workforce with expertise in
engineering, data science, and industrial operations

« Ability to stay nimble and customer-centric approach in
implementation

Weaknesses

- Dependence on industrial investment cycles
« Emerging brand compared with global competitors

Opportunities

« Increasing adoption of Industry 4.0 technologies
« Growing demand for Al-driven industrial analytics
+ Expansion into international markets

Threats

v Keeping pace with rapid technological evolution
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Competitive landscape

The competitive landscape for industrial digital transformation solutions can

be broadly categorized into the following two categories.

1. Platform-based Saas providers

Companies offering integrated, cloud-based platforms that combine data integration, analytics, and Al-driven
capabilities within scalable architectures. These platforms enable organizations to unify enterprise and operational
data and generate real-time insights.

Competition in this segment is driven by platform scalability, ease of integration, and the ability to deliver unified,
data-driven industrial intelligence.

2. OEMs and specidalized solutions providers

Companies focused on equipment-led solutions, targeted industrial use cases, or customized digital transformation
implementations. This includes OEMSs, niche analytics providers, and system integrators delivering industry-specific
tools and services.

Competition in this segment is driven by domain expertise, installed base, implementation capabilities, and the
ability to deliver measurable operational outcomes.



Porter’s five forces analysis

Industry Impact
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¢

Implicatoins

Threat of new

Moderate barriers to entry due to the
need for industrial domain expertise,

Octopus Digital benefits from its industrial
automation heritage through Avanceon
and strong domain knowledge, which

entrants complex system integration, and trusted .
relationships with industrial clients. creates a barrier for purely software-
focused entrants.
Industrial clients typically have Customers often require customized
Bargaining significant bargaining power due to the |implementations and long-term support
power of scale and complexity of their operations |agreements, making strong service
customers and the availability of multiple capability and technical expertise key
technology vendors. competitive advantages.
Suppliers mainly include cloud
Bargaining infrastructure providers, industrial Dependence on global cloud infrastructure
power of hardware vendors, and technology and industrial data systems requires strong
suppliers platform providers that support digital |technology partnerships and cost
solutions. optimization strategies.
Organizations may adopt alternative
Threat of solutions such as in-house digital Octopus Digital’s open architecture and
substitute platforms, proprietary systems from scalable cloud-native platform help reduce
solutions automation vendors, or standalone substitution risk by enabling integration
analytics tools. with existing industrial systems.
The market includes global industrial
" technology companies, specialized Octopus Digital differentiates itself
Competitive . . :
rivalry analytics providers, and system through cloud-native data platforms, Al-

integrators competing on innovation,
scalability, and industry expertise.

driven analytics capabilities, and strong
industrial domain expertise.

31



32

OCTOPUS

DIGITAL

Code of Conduct And Ethical Principles

Octopus Digital Limited is committed to maintaining the highest standards of integrity, transparency, and ethical business
conduct in all of its operations. As a responsible and forward-looking organization, the Company strives to conduct its
business in a manner that reflects its core values of honesty, accountability, and professionalism.

The Company believes that ethical business practices form the foundation of sustainable growth and long-term success.
All employees, management, and stakeholders are expected to uphold these principles in their daily activities and
professional conduct. Working with Octopus Digital implies adherence to these values and a commitment to maintaining

uncompromised integrity in all interactions.

Compliance with Laws
and Regulations

Octopus Digital strictly complies with all applicable laws,
rules, and regulations in the jurisdictions where it operates.
The Company ensures that its operations and business
activities align with legal requirements and recognized
commercial practices.

The organization remains committed to honoring all
valid contractual obligations and conducting business
responsibly and transparently. Octopus Digital maintains a
zero-tolerance policy toward corruption and any practices
that violate applicable anti-corruption and anti-bribery
laws.

By maintaining strong compliance standards, the
Company safeguards its reputation while delivering
sustainable and responsible solutions to its customers and
partners.

Information Technology
and Communications

Octopus Digital is committed to maintaining transparency,
accuracy, and integrity in all communications with
stakeholders. The Company ensures that information
shared internally and externally is reliable, responsible, and
aligned with established communication policies.

Employees are expected to communicate responsibly while
protecting confidential information and safeguarding the
reputation of the Company and its stakeholders. Octopus
Digital also prioritizes the protection of digital assets
and information systems, implementing appropriate
safeguards to mitigate internal and external cybersecurity
risks.

Employee Empowerment
Framework

Octopus Digital recognizes that its employees are its most
valuable asset and a key driver of its long-term success.
The Company is committed to attracting, developing,
and retaining talented individuals who can contribute
meaningfully to the organization’s growth and innovation.

The Company invests in employee development
by providing opportunities for continuous learning,
professional growth, and skill enhancement. Through

a supportive and enabling work environment, Octopus
Digital encourages employees to perform at their best and
actively contribute to the organization’s success.

Equal Employment Opportunity
and Anti-Harassment

Octopus Digital is an equal-opportunity employer
committed to fostering a respectful, inclusive, and
collaborative workplace environment. The Company
strictly prohibits discrimination or harassment of any kind.

Employment decisions at Octopus Digital are based solely
on merit, qualifications, and professional capability. The
Company does not tolerate discrimination based on
gender, religion, disability, ethnicity, or any other protected
characteristic.

The organization promotes a workplace culture where
diversity of perspectives is respected and employees are
empowered to contribute innovative ideas in a safe and
supportive environment.

Social Compliance and
Workplace Policies

Octopus Digital adheres to comprehensive social
compliance and workplace policies designed to ensure fair
treatment, ethical practices, and safe working conditions
for all employees.

The Company maintains clear policies governing working
practices, employee conduct, and workplace standards,
ensuring that all employees operate in an environment
that encourages collaboration, creativity, and mutual
respect.

Customer-Centricity and
Sustainability

Octopus Digital remains committed to delivering high-
quality solutions that address the evolving needs of its
customers. The Company places strong emphasis on
customer satisfaction by maintaining strong work ethics,
reliable services, and innovative technology solutions.

Sustainability is an integral part of the Company’s long-
term strategy. Octopus Digital strives to create positive
value for the communities and industries it serves by
delivering solutions that support responsible growth,
operational efficiency, and sustainable development.
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Core

values

Innovation

Continuously developing advanced digital technologies that
enable industrial enterprises to leverage data, artificial intelligence,
and cloud platforms for improved performance and decision-
making.

Customer-Centricity

Designing solutions that address real operational challenges and
deliver measurable business value for customers.

Growth

Pursuing sustainable growth through continuous product
development, expanding digital capabilities, and strengthening
long-term customer and partner relationships.

Global Expansion

Expanding presence in international markets by leveraging
technology partnerships and industry expertise to deliver digital
transformation solutions worldwide
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Nature of our Business

Smart Manufacturing and Industry
4.0

Market Size and Future Outlook

The global Smart Manufacturing Technology market size was
valued at USD 200,388.34 million in 2021 and is expected to expand
at a CAGR of 18.66% during the forecast period, reaching USD
431,963.31 million by 2027.

In 2024, the manufacturing industry underwent significant
transformations, driven by rapid technological advancements,
evolving workforce dynamics, and a stronger emphasis on
sustainability. These changes reshaped manufacturing operations
globally, setting the stage for continued innovation in the years
ahead.

Key manufacturing trends in 2025

Pervasive integration of Artificial
Intelligence (Al) and Machine
Learning (ML)

In 2025, artificial intelligence and machine learning became
increasingly embedded across manufacturing operations.
Manufacturers leveraged Al for predictive analytics, process
optimization, and real-time decision-making. These technologies
enabled predictive maintenance, improved quality control,
and enhanced supply chain management, resulting in greater
efficiency and reduced operational downtime.

Acceleration of smart
manufacturing and
digital transformation

The shift toward smart manufacturing accelerated further in
2025, driven by digitalization, cloud adoption, and interconnected
systems. Manufacturers deployed loT-enabled platforms and data-
driven solutions to improve operational visibility and streamline
production processes. This transition enabled better coordination
across the manufacturing value chain and supported large-scale
digital transformation initiatives.

Expansion of digital twins and
simulation technologies

The adoption of digital twins expanded significantly in 2025 as
manufacturers sought to optimize operations and reduce costs.
Virtual replicas of physical assets allowed companies to simulate
processes, predict failures, and improve system performance.
These capabilities supported proactive maintenance, improved
design efficiency, and enhanced operational performance.
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Resilient and regionalized supply chains

Supply chain resilience remained a key priority in 2025 as manufacturers responded to global uncertainties and
disruptions. Companies diversified suppliers, regionalized operations, and adopted digital tools to improve supply chain
visibility and responsiveness. These efforts strengthened operational continuity and reduced exposure to global risks. Key
manufacturing trends in 2025

Growth of advanced robotics and flexible automation

Manufacturers increased the adoption of advanced robotics and automation systems in 2025 to enhance productivity
and address labor shortages. The integration of robotics with Al enabled higher precision, improved workplace safety,
and more scalable production environments, supporting efficient and flexible manufacturing operations.

Focus on workforce transformation and digital skills development

Workforce transformation remained a critical focus area in 2025 as manufacturing became more technology-driven.
Organizations invested in upskilling and reskilling initiatives to equip employees with capabilities in Al, automation,
and data analytics. These efforts supported a more adaptable workforce and helped address evolving industry skill
requirements.

Looking ahead

Manufacturing in 2025 was shaped by rapid technological advancements, increasing digitalization, and evolving global
dynamics. These trends are expected to continue driving the industry toward more intelligent, resilient, and autonomous
operations in the years ahead.

Disclaimer:

The views and analyses expressed in this section are based on publicly available industry reports and research
publications. Relevant sources are provided below for reference.

. https://www.customertimes.com/di—qutomation—in—monuchturing—2025—report?
-« https://hexagon.com/resources/insights/digital-twin/statistics
- https://www.abiresearch.com/blog/artificial-intelligence-ai-in-supply-chain-survey-results

.+ https://www.washingtonpost.com/washington-post-live/2025/05/15/transcript-post-next-future-manufacturing
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loT Platform and Apps

Building data
pipelines and data
lake on the cloud
for advanced data
analytics

.l
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need for manual solution for Al & ML to deliver | optimize energy
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Strategic direction

Octopus Digital Limited is committed to advancing its position as a leading provider of cloud-native data platforms
and digital transformation solutions for industrial enterprises. The Company’s strategy is centered on enabling industrial
organizations to harness the power of data, artificial intelligence, and cloud technologies to improve operational
performance, asset reliability, and decision-making.

The Company continues to strengthen its capabilities in industrial data integration, advanced analytics, and Al-driven
solutions while expanding its geographic presence and industry footprint. By combining its digital platforms with domain
expertise in industrial automation, Octopus Digital aims to deliver scalable solutions that support the evolving needs of
industrial organizations transitioning toward Industry 4.0.

Through this strategic direction, the Company seeks to create long-term value for its customers, stakeholders, and
shareholders.

Short, medium, and long-term strategic objectives

Octopus Digital continuously evaluates its strategic direction to remain aligned with evolving technological developments,
customer expectations, and industry trends in the digital transformation landscape. The Company's strategy focuses on
strengthening its digital platforms, expanding market presence, and delivering scalable solutions that enable industrial
organizations to unlock value from their operational data. By combining advanced analytics, artificial intelligence, and
cloud technologies with deep industrial expertise, Octopus Digital aims to drive sustainable growth and innovation across
the markets it serves.

Short-term strategic objectives

«  Strengthen the capabilities and performance of the OmniConnect™ data platform

+  Expand Generative Al and machine learning applications across industrial use cases
« Increase adoption of digital solutions across existing customers and sectors

«  Improve operational efficiency through digital workflows and automation

«  Build arobust customer success function to drive value, retention, and adoption

Medium-term strategic objectives

+ Increase market penetration across the Middle East and South Asia

+  Expand presence in additional international markets

+  Strengthen strategic partnerships with technology providers and system integrators
+  Expand the portfolio of digital applications built on the OmniConnect™ platform

« Increase recurring revenue through digital platforms and long-term service agreements

Long-term strategic objectives

+  Establish Octopus Digital as a leading industrial data cloud platform provider

. Expand global customer reach across multiple industrial sectors

«  Build a comprehensive digital ecosystem integrating loT, Al, analytics, and digital twin technologies
«  Deliver scalable digital platforms supporting Industry 4.0 and smart manufacturing initiatives

«  Strategically plan and execute expansion into North America, targeting key industrial markets
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Resource Allocation

To successfully implement its strategy, Octopus Digital allocates resources across several forms of capital that support
long-term value creation.

Capital Resource Allocation Plan

Investments are directed toward product innovation, platform development, and
expansion into new markets. Financial resources support research and
development, digital infrastructure, and the deployment of scalable cloud-based
solutions.

Financial Capital

Octopus Digital continues to invest in skilled professionals across software
engineering, data science, artificial intelligence, and industrial automation.
Training and development initiatives strengthen technical capabilities and

leadership potential across teams.

Human Capital

The Company utilizes modern cloud infrastructure, digital platforms, and

Manufactured
Capital software development environments to support the delivery of scalable digital
R solutions and reliable data analytics services.
Proprietary technologies, digital platforms, and technical expertise form a core
Intellectual component of the Company’s intellectual capital. Continuous product
Capital development and innovation enhance the capabilities of solutions such as
OmniConnect™, Al/ML models, and digital twin applications.
Social & Long-term relationships with industrial clients, technology partners, and industry
Relationship stakeholders enable Octopus Digital to expand its market presence and deliver
Capital high-value digital transformation solutions.

Through digital monitoring and optimization solutions, the Company supports
Natural Capital |industrial organizations in improving energy efficiency and resource utilization,
contributing to more sustainable industrial operations.
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Capabilities And Resources
Supporting Competitive Advantage

Strategic Direction

Octopus Digital's competitive advantage is supported by a combination of technological capabilities, industry expertise,
and strategic partnerships.

Key strengths include:

«  Acloud-native industrial data platform architecture enabling scalable data integration.
«  Expertise in artificial intelligence, machine learning, and advanced industrial analytics.

«  Strong domain knowledge in industrial operations and automation systems.

«  Llong-term relationships with industrial customers across multiple sectors.

«  Strategic alignment with the Avanceon Group’s industrial expertise.

These capabilities enable the Company to deliver integrated digital solutions that generate measurable operational
value for customers.

Strategy for market development

Octopus Digital continues to expand its presence across regional and international markets by leveraging its digital
platform capabilities and industry partnerships.

Market development initiatives focus on:

«  Strengthening presence in existing regional markets including the Middle East and South Asia.

+  Expanding customer engagement across industrial sectors such as energy, manufacturing, and infrastructure.
«  Establishing strategic partnerships with technology providers and system integrators.

« Increasing adoption of digital platforms through targeted industry use cases.

«  Exploring new international markets to expand the Company’s global footprint and access high-growth industrial
technology markets.
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Impact of key factors on strategy and
resource allocation

Technological changes

Rapid advancements in digital technologies such as Al, cloud computing, and lloT continue to influence the Company’s
strategic direction. Octopus Digital actively invests in research and development to ensure that its digital platforms
remain aligned with emerging technological trends.

Sustainability reporting and challenges

Organizations are increasingly expected to demonstrate responsible business practices and sustainability commitments.
Octopus Digital supports these efforts by developing digital solutions that enable industrial organizations to monitor
energy consumption, optimize operations, and reduce environmental impact.

Innovation initiatives

Innovation is embedded in the Company’s strategic approach. Octopus Digital promotes innovation through continuous
product development, investment in research and development, and collaboration with technology partners.

The Company also encourages internal innovation by fostering a culture that supports experimentation, learning, and
technological advancement.

Resource constraints

Like many technology companies, Octopus Digital may face challenges related to the availability of specialized technical
talent and evolving technological requirements. The Company addresses these challenges by investing in employee
development, strengthening recruitment initiatives, and leveraging strategic partnerships.

Key Performance Indicators (KPIs)

The Company monitors several performance indicators to evaluate the effectiveness of its strategy and operational
performance.

Key indicators include:

+  Growth in digital platform adoption and customer base

*  Recurring revenue generated through digital platform subscriptions and services

»  Customer retention and satisfaction levels

+  Expansion into new markets and industry sectors

+ Innovation outcomes reflected through product enhancements and new digital capabilities

These indicators help the Company track progress toward its strategic objectives while ensuring that its digital
solutions continue to deliver value to customers.

Alignment of strategy with vision and mission

The Company’s strategy is closely aligned with its mission and vision of empowering industrial organizations by
transforming operational data into actionable, Al-driven intelligence through scalable cloud platforms and advanced
analytics.

By advancing a unified, self-service ecosystem where data and Al converge, Octopus Digital continues to progress
toward its vision of becoming a global leader in operational intelligence, enabling resilient, scalable, and increasingly
autonomous industrial operations.

Through continuous innovation, customer-centric solutions, and strategic partnerships, the Company aims to drive
smarter decision-making, operational efficiency, and long-term sustainable growth.
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Sustainability disclosures and
Corporate Social Responsibility (CSR)

Octopus Digital recognizes that responsible and sustainable business practices are essential for long-term value creation.
As a technology company focused on industrial digital transformation, the Company contributes to sustainability by
enabling organizations to improve operational efficiency, optimize resource utilization, and reduce environmental impact
through data-driven digital solutions.

The Company integrates sustainability considerations into its governance framework, operational practices, and
strategic decision-making processes while aligning its initiatives with evolving regulatory requirements and stakeholder
expectations.

Board oversight of sustainability

The Board of Directors oversees sustainability and ESG-related matters as part of the Company’s broader governance
and risk management framework. Sustainability considerations are incorporated into strategic planning and operational
decision-making to ensure that environmental, social, and governance factors are appropriately managed.

Management periodically reports to the Board on sustainability initiatives, emerging ESG trends, and operational practices
that may influence the Company’s long-term performance and risk profile.

Sustainability risks and opportunities

Sustainability-related factors present both risks and opportunities for the Company and the industries it serves. These
considerations are monitored as part of the Company’s overall risk management and strategic planning processes.

Sustainability

Area Risks

Opportunities

Business Impact

OCTOPUS

Climate &
environmental
factors

Increasing regulatory
requirements related to
sustainability reporting
and environmental
performance.

Rising demand for digital
solutions that help
organizations monitor
energy consumption and
improve efficiency.

Expansion of solutions
focused on energy
optimization and
operational efficiency.

Technological

Rapid evolution of digital
technologies requiring

Adoption of Al, loT, and

Development of new

development

software engineering, and
data science.

development and
innovation capabilities.

change continuous investment in |advanced analytics across |digital solutions and
innovation. industrial sectors. platform capabilities.
Shortage of highly skilled

Workforce professionals in Al, Investment in talent Strengthening technical

expertise and long -term
competitiveness.

Market
transformation

Increasing competition in
digital transformation
markets.

Growing global demand for
Industry 4.0 technologies.

Expanded opportunities
for digital platform
adoption.
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Sustainability Framework

In line with emerging ESG reporting frameworks and SECP guidance, Octopus Digital approaches sustainability through four
core pillars: Governance, Strategy, Risk Management, and Metrics & Targets.

Pillar Approach

Governance | The Board oversees sustainability matters and ensures ESG considerations are
incorporated into corporate governance and strategic decision -making.

Strategy Sustainability considerations are integrated into the Company’s digital solutions,
enabling customers to improve operational efficiency and resource utilization.

Risk Sustainability -related risks are monitored through the Company’s enterprise risk
management |management and governance processes.

TR Performance is monitored through operational, financial, and innovation -related

targets indicators that track platform adoption, product development, and customer
impact.
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Diversity, Equity, and Inclusion (DE&I)

Octopus Digital is committed to maintaining a diverse and inclusive workplace that promotes equal opportunity and
professional development. Employment decisions are based on merit, qualifications, and professional capability.

The Company fosters a collaborative environment where employees are encouraged to contribute innovative ideas while
maintaining respect for diverse perspectives. Workplace policies prohibit discrimination and harassment and support a
safe, respectful working environment.

Sustainability initiatives

Sustainability Area  Key Initiatives

» Creating employment
opportunities in software
engineering, data science, and
digital transformation roles

» Providing employee training and
professional development Strengthens workforce capabilities,
promotes innovation, and contributes to

professional development within the
« Promoting workplace health, technology sector.

safety, and employee well -being

Social initiatives programs

» Supporting knowledge
development through research
and innovation in industrial
technologies

« Encouraging paperless
operations through digital
workflows and documentation

systems L
Reduces resource consumption in

* Promoting efficient use of office |internal operations and promotes
resources and energy responsible operational practices.

Environmental
initiatives

* Supporting operational efficiency
through digitalization and
technology adoption

- Development of Al -driven
predictive maintenance solutions
to reduce operational

inefficiencies . . s
Enables industrial organizations to

- Deployment of digital twin improve operational efficiency, reduce
technologies to optimize asset resource wastage, and support more
performance and energy efficiency [sustainable industrial operations.

Technological
innovation for
sustainability

« Energy monitoring solutions that
help industrial organizations track
and optimize energy consumption
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Resource consumption and
environmental management

As a digital technology company, Octopus Digital has a relatively limited direct environmental footprint compared with
industrial or manufacturing organizations. The Company’s primary resource consumption arises from office operations
and the information technology infrastructure used to develop and operate its digital platforms.

Octopus Digital promotes responsible operational practices and continues to evaluate opportunities to improve efficiency
in its internal operations while enabling sustainability improvements through its technology solutions.

Resource Area Management Approach

Energy consumption is primarily related to office facilities and the computing
Energy use infrastructure used to develop and operate digital platforms. The Company
promotes efficient use of energy within its offices and encourages responsible
use of electronic equipm ent and digital infrastructure.

Digital The Company relies on cloud -based systems and digital platforms to support
software development, data processing, and collaboration. The use of scalable
cloud infrastructure allows computing resources to be managed efficiently and
reduces reliance on physi cal IT infrastructure.

infrastructure

Paper and office |Octopus Digital promotes paperless workflows and digital documentation
materials through the use of cloud collaboration tools, digital reporting systems, and
electronic communication platforms.

Indi.rect Through its digital solutions, the Company enables industrial organizations to
environmental monitor energy usage, optimize operational efficiency, and reduce resource
impact wastage. These technologies support improved environmental performance for

customers operating in ener gy-intensive sectors.

Board commitment to CSR

The Board of Directors remains committed to promoting responsible business practices and ensuring that sustainability
considerations are integrated into the Company’s strategic direction.

The Board recognizes that responsible governance, ethical conduct, and sustainable innovation contribute to long-term
organizational resilience and financial performance. Through its policies, governance practices, and digital technology
solutions, Octopus Digital continues to support sustainable industrial transformation.
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Governance

Investor relations and
grievqnce management

Octopus Digital maintains effective investor
relations practices to ensure that shareholders
have access to accurate and timely information
regarding the Company’s performance and
governance.

Investor queries and grievances are addressed
through established communication channels,
including corporate disclosures, investor
relations platforms, and regulatory reporting
mechanisms.
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Employee health, safety, and
protection

Octopus Digital places strong emphasis on maintaining a safe, healthy, and environmentally responsible workplace
for its employees and stakeholders. The Company recognizes that protecting the health and safety of its workforce is
fundamental to sustainable operations and long-term organizational success.

The Company follows established Health, Safety and Environment (HSE) practices aligned with the broader governance
and operational standards of the Avanceon Group. These practices are designed to ensure that employees, contractors,
visitors, and surrounding communities are not exposed to unnecessary risk as a result of the Company’s operations.

HSE Objectives

«  The Company's HSE framework focuses on the following objectives:

«  Promoting a strong safety culture across all operational activities.

«  Ensuring that employee health and safety remains a priority in all work processes.

«  Preventing workplace incidents through proactive risk assessment and safety awareness.
«  Encouraging responsible environmental practices within operational activities.

The Company strives to maintain a “Zero Incident” approach, emphasizing prevention, awareness, and continuous
improvement in health and safety practices.

Safety of records and information

Octopus Digital recognizes the importance of protecting corporate information, digital assets, and operational data. The
Company maintains information security and governance practices designed to ensure the confidentiality, integrity,
and availability of information systems and business records.

Information security practices are aligned with the broader governance framework of the Avanceon Group, which
implements an Information Security Management System (ISMS) consistent with internationally recognized standards
such as1S027001. These policies provide a structured framework for managing information security risks and safeguarding
business data.

Key elements of the Company’s information security framework include:

« Information Security Governance through defined policies and procedures governing the use and protection of IT
resources.

e Access Control Mechanisms to ensure that sensitive systems and data are accessible only to authorized personnel.

e Data Protection and Confidentiality Measures designed to safeguard company and customer information from
unauthorized access or disclosure.

e Cybersecurity Risk Monitoring to identify and mitigate potential threats to digital infrastructure.

« Employee Awareness and Responsible Use Policies guiding the acceptable use of information systems and digital
resources.

These practices help ensure that the Company’s information assets remain secure while supporting reliable business
operations and maintaining stakeholder trust.
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Business continuity and
disaster recovery

Octopus Digital recognizes the importance of operational resilience and has implemented processes designed to ensure
continuity of critical business operations in the event of unforeseen disruptions.

The Company’s business continuity approach focuses on maintaining the availability of essential systems, protecting
operational data, and minimizing disruption to customers and stakeholders.

Key elements of the Company’s continuity framework include:

3

Operational Continuity Planning to ensure that critical business functions can continue during disruptions.
Cloud-Based Infrastructure and Data Backups that support secure storage and recovery of operational data.

Disaster Recovery Procedures designed to restore information systems and digital platforms within acceptable
timeframes following unexpected incidents.

Risk Monitoring and Periodic Review of operational processes and IT systems to identify potential vulnerabilities and
improve resilience.

Remote Work and Digital Collaboration Capabilities that support operational continuity during emergencies or
external disruptions.

The Company periodically reviews its operational processes and digital infrastructure to ensure that its business continuity
and disaster recovery practices remain effective and aligned with evolving operational requirements.
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Business Model

Octopus Digital’s business model is centered on developing and delivering digital transformation solutions that enable
industrial organizations to unlock value from their operational data. The Company integrates operational technology
(0oT), information technology (IT), and enterprise technology (ET) to create scalable cloud-based platforms and analytics
solutions that improve operational efficiency, asset performance, and decision-making.

Through its cloud-native industrial data platforms and digital applications, Octopus Digital transforms raw operational
data into actionable insights that support industrial organizations in optimizing their processes, reducing operational
risks, and improving productivity.

The Company’s business model can be described through four key components: inputs, business activities, outputs, and
outcomes, consistent with widely recognized integrated reporting frameworks.

Component  Description

The Company leverages multiple forms of capital to support its operations, including
financial capital for product development and expansion, human capital in the form
of skilled engineers, data scientists, and technology professionals, intellectual capital
Inputs such as proprietary digital platforms and algorithms, and technology infrastructure
including cloud platforms and digital development environments. Strategic
relationships with customers, technology partners, and the Avanceon Group also
represent key inputs supporting the Company’s operations.

The Company develops and deploys industrial digital platforms and applications that
integrate data from operational systems and enterprise systems. Core activities
include the development of loT data platforms, deployment of Al and machine
Business learning solutions, implementation of digital twin technologies, integration of
activities industrial data systems, and delivery of analytics solutions that enable real-time
operational insights. The Company also provides digital transformation consulting,
system integration, and after-market support services to customers across multiple
industries.

The Company delivers cloud-based digital platforms, industrial analytics solutions,
and Al-driven applications that enable organizations to monitor, analyze, and optimize
operational performance. Key outputs include solutions such as the OmniConnect™
industrial data platform, OmniChat GenAl assistant, digital logging solutions,OEE
monitoring and predictive performance insights, asset performance monitoring tools,
and energy optimization systems.

Outputs

Through its digital solutions, the Company helps industrial organizations improve
operational efficiency, enhance asset reliability, optimize energy consumption, and
Outcomes |support data-driven decision-making. These outcomes contribute to improved
productivity, reduced operational risks, and greater adoption of Industry 4.0
technologies across industrial sectors.
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Material changes in business model

During the year under review, there were no fundamental changes to the Company’s core business model. Octopus
Digital continues to focus on the development and deployment of industrial digital platforms and analytics solutions that
support digital transformation initiatives across industrial sectors.

However, the Company continued to strengthen and expand its digital capabilities through:

«  Enhancement of its cloud-native industrial data platform architecture.

- Expansion of artificial intelligence and machine learning applications across industrial use cases.

« Increased focus on scalable digital platforms supporting Industry 4.0 initiatives.

These developments reflect the Company’s continued evolution as a technology-driven provider of industrial digital
solutions while maintaining the core structure of its business model.
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Future outiook

Status of ongoing projects and alignment with previous forward-
looking statements

During the year under review, Octopus Digital continued to make
progress on several strategic initiatives that were previously identified
as key priorities for the Company’s growth.

These initiatives included:

+  Continued enhancement of the OmniConnect™ industrial data
platform to support advanced analytics and data integration
capabilities.

+  Expansion of Generative Al and machine learning applications
for industrial use cases, including predictive maintenance and
process optimization.

- Development and deployment of digital twin capabilities and
asset performance analytics solutions.

« Increased adoption of the Company’s digital platforms across
industrial sectors.

The progress achieved in these areas indicates that the Company’s
operational performance and strategic initiatives remain aligned
with the forward-looking objectives outlined in the previous reporting
period.

Future R&D initiatives

Innovation remains a key priority for Octopus Digital, and the
Company continues to invest in research and development to
enhance the intelligence, scalability, and usability of its digital
platforms..

Future R&D initiatives are expected to focus on:

+ Expanding Al, machine learning, and generative Al
technologies across digital solutions.

+  Developing GenAl-powered knowledge assistants for industrial
and enterprise applications.

«  Strengthening data integration across OT, IT, and enterprise
systems.

* Improving platform  scalability through cloud-native
architectures and advanced analytics frameworks.

Through these initiatives, the Company aims to continue delivering
innovative digital technologies that support industrial digital
transformation and Industry 4.0 adoption.
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Enterprise Resource Planning
(ERP) System Overview

As part of our continued commitment to operational
excellence and digital transformation, the organization
has successfullyimplemented a fully integrated Enterprise
Resource Planning (ERP) system. This system centralizes
and streamlines key business functions, enabling greater
efficiency, transparency, and data-driven decision-
making across all departments.

Leveraging our status as a Microsoft Gold ISV Partner, we
utilize Microsoft Dynamics GP 2018 (October 2022 Release)
under the Internal Use of Rights (IUR) program. The ERP
platform serves as a unified solution for managing core
business operations, including finance, human resources,
procurement, inventory, supply chain, and project
accounting.

By automating routine processes, enabling real-time
reporting, and ensuring data consistency, the system
significantly enhances operational performance and
organizational agility.

a Integration of Core Business
Processes and Modules

The ERP system is built on a comprehensive suite of
interconnected modules, including Finance, Human
Resources, Inventory Management, Procurement,
and Project Accounting. These modules operate in
a fully integrated environment, allowing seamless
data exchange and real-time synchronization across
departments.

Key functions such as payroll processing, vendor
management, asset tracking, budgeting, and project
cost monitoring are unified within the system to ensure
efficient workflows and accurate reporting.

To further strengthen operational consistency, a robust
framework of Standard Operating Procedures (SOPs)
has been developed and embedded within the ERP
environment. These SOPs standardize processes,
enhance accountability, and ensure compliance with
organizational policies, enabling users to perform tasks
efficiently and consistently.

b Management Supportin
Implementation and
Enhancement

Strong leadership commitment has been instrumental
in the successful implementation and continuous
improvement of the ERP system. Management has
played a critical role in defining system requirements,
selecting appropriate modules, and establishing clear
implementation milestones.

Ongoing oversight is maintained through regular
performance evaluations and stakeholder feedback
sessions, ensuring that the ERP system remains aligned
with organizational objectives.

Additionally, management actively supports system
enhancements and upgrades by allocating necessary
resources and promoting cross-functional collaboration.
This proactive approach fosters a culture of ownership,
innovation, and adaptability, ensuring that the ERP system
evolves in line with business growth and technological
advancements.

b Structured User Training and
Enablement

To ensure effective utilization of the ERP system, a
comprehensive user training and enablement program
has been implemented. New users undergo role-based
training tailored to their specific responsibilities, enabling
them to quickly adapt to system functionalities.

This is further supported by a centralized repository of
digital user manuals and step-by-step video tutorials,
providing users with continuous access to learning
resources.

d Risk Managementin ERP
Projects

Recognizing the importance of risk mitigation in ERP
implementations, a comprehensive risk management
framework has been established in collaboration with
relevant departments.

*  Regular data backups

. Periodic user access reviews
+  Structured change management procedures
- Disaster Recovery Plan (DRP) testing

Before deploying system upgrades or introducing new
modules, rigorous testing and validation processes are
conducted to ensure system stability and data integrity.
This structured approach minimizes operational risks
and ensures business continuity.
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Risk Management Framework

At Octopus Digital Limited, the Board of Directors recognizes that effective risk management is fundamental to the
achievement of the Company’s strategic and operational objectives. Risk management is embedded within the orga-
nization’s governance structure and is treated as a continuous and integral process aligned with business operations.
The framework is designed to proactively identify, assess, and mitigate potential risks that may hinder the realization of
organizational goals, thereby safeguarding stakeholder value and ensuring sustainable growth.

In line with the requirements of the Code of Corporate Governance, the Board has established an independent Internal
Audit Function operating under a structured and systematic approach defined as under:

Internal Audit
Function

The Internal Audit Charter, approved by the Board
Audit Committee, defines the mandate, authority, and
responsibilities of the Internal Audit Function. The Charter
aims to provide independent and objective assurance to the
Board and management by evaluating the adequacy and
effectiveness of governance processes, risk management
practices, and internal controls. Through this mandate,
the Internal Audit Function contributes to value creation,
operational improvement, and enhanced transparency
across the organization and its group entities.

The Internal Audit Function operates in accordance with the
professional standards issued by the Institute of Internal
Auditors and applies the principles of COSO Enterprise Risk
Management Framework. Using structured tools such as Risk
Control Matrices (RCM) and risk-based audit methodologies,
the function develops and implements an Annual Risk-
Based Internal Audit Plan. This plan prioritizes key risk areas
and facilitates the periodic evaluation of internal controls
through control testing, functional reviews, and process
audits across the organization.

Furthermore, under the Enterprise Risk Management (ERM)
framework, the Internal Audit Function supports management
in identifying and mitigating enterprise-wide risks through
the strengthening of internal control mechanisms. This
structured approach promotes operational resilience,
ensures business continuity, and supports the effective
achievement of strategic and operational objectives at the
enterprise level.




































































































































































































































































































































































































































































































