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Tomorrow’s solutions, today.

LETTER FROM THE

FOUNDER & CEO

Dear Shareholders, Partners, Customers, and
Team,

Welcome to Avanceon Limited’'s 2025 Annual
Report.

As we reflect on another remarkable year, | am
pleased to share the achievements and progress
we have made as a company. Our unwavering
commitment to excellence, innovation, and
sustainability has enabled us to continue our
successful journey and drive growth across all
regions.

Key Financial Highlights of 2025

«  Achieved order generation of $60.2 million.

* Systems and the Building Management
Solutions exceeded their PO generation
targets in 2025.

. We begin 2026 with an opening order
backlog of $70 million (including multiyear
contracts).

These achievements reflect our resilience,
strategic foresight, and the hard work of our
dedicated teams.

Payouts for the Year 2025
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The Board is pleased to announce a Rsl/- per
share i.e. 10% dividend to our shareholders for
the year 2025. This is inline with our promise to
maximize shareholders wealth and payouts for
stakeholders.

It is to be noted that in a dynamic and highly
competitive market, reinvesting profits into
high-return growth opportunities is the most
viable path to enhancing long-term shareholder
value.

| assure you of the Board's continued
commitment to shareholder interests. We will
monitor the financial landscape closely. The
coming years offer significant opportunities for
business expansion and shareholder wealth
maximization.

Pakistan Region Highlights

Avanceon Pakistan demonstrated resilience
in 2025, navigating economic pressures
while sustaining growth across infrastructure,
utilities, oil & gas, and digital solutions. Despite
delays in some project cycles, the company
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maintained strong execution and strengthened
its market position in industrial automation and
digitalization.

A healthy backlog of USD 11 million, along with
new orders, provides solid momentum for 2026.
Continued focus on engineering excellence,
operational efficiency, and workforce
development supported performance, while
growing demand for smart infrastructure and
digital transformation aligns with Avanceon'’s
strategic direction in the Pakistan market.

MENA Regional Highlights

Avanceon’s Middle East operations in 2025
reflected resilience amid evolving market
conditions, including slower order inflows and
extended project cycles. While the UAE and
Qatar faced delays in project conversions,
Saudi Arabia remained a stable and strategic
growth market. The company maintained
strong execution, operational efficiency, and
profitability across key sectors.

Supported by a healthy pipeline of USD 59.4
million, Avanceon is well-positioned for growth.
Increasing regional demand for automation,
digitalization, and  smart  infrastructure
continues to align with its strategy, as the
company strengthens business development,
accelerates order closures, and advances as a
digital system integrator.

Uncertainty in the Middle East

Avanceon’s Middle East operations continue to
navigate a period of heightened uncertainty
driven by ongoing regional conflicts and
geopolitical ~ tensions.  These  conditions
have led to cautious investment sentiment,
extended  decision-making cycles, and
intermittent disruptions to project timelines
across key markets. Despite this, the company
has demonstrated resilience by maintaining
operational continuity, safeguarding execution
standards, and staying closely aligned with
customer priorities.

Its diversified presence across sectors such
as infrastructure, water, oil & gas, and digital
solutions has helped mitigate localized risks.
With a disciplined approach to project delivery,
a strong pipeline, and a focus on agility in
business development, Avanceon remains
well-positioned to respond to shifting market
dynamics while sustaining long-term growth in
the region.

Avanceon Leadership Reset

Avanceon’s leadership reset marks a decisive shift
toward a results-driven, execution-focused culture
built on accountability, discipline, and strategic
alignment. Emphasizing outcomes over effort,
the organization is reinforcing non-negotiable
performance standards where targets are treated
as firm commitments and ownership is paramount.
With the business now back on track after recent

challenges, the focus is on sustaining
momentum through rigorous monthly

and weekly performance reviews,
tighter financial discipline, and faster
decision-making. Silos are being
eliminated to ensure unified direction,
while leadership accountability is
strengthened across all levels. By
prioritizing  high-impact initiatives
and consistent execution, Avanceon
is positioning itself to capitalize on
emerging opportunities and drive
sustained growth.

The Road Ahead

Looking ahead, Avanceon remains
firmly ~ committed to  driving
sustainable growth, strengthening
financial performance, and
advancing technological innovation.
With a solid foundation, an agile
strategy, and a highly capable team,
we are well-positioned to capitalize
on emerging opportunities while
navigating an evolving business
landscape.

Our “Road to USD 100 million” growth
ambition continues to guide our
direction, fueled by strong execution
and collective determination, and
we remain confident in surpassing
this milestone by 2027. | extend
my sincere appreciation to our
employees, customers, partners,
and shareholders for their continued
trust and support as we collectively
shape the future of automation,
digitalization, and smart solutions.

Till we meet again.

Yours sincerely,

L
Bakhtiar H. Wain
CEO & Founder
Avanceon Limited
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nNa03, Jebel Al Free Zfone
(Morth), JAFZA, PO Box: 18590,
Dubgi, United Arab Emirates.
+871 4 886 0277

Karachi, Pakistan

Office No 19 Building No $-4 First Floor
MASTP Silicon Valley, Karachi, Main
Shahra-e-Faisal Mear PAF Museum,
Karachi, Pakistan
Tel: #82 21111 840

Doha, Qatar

Office Mo: RAIS, Ras Bufontas Qatar
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Tower, Block JF 7/1 Blue Areq,
Islamabad Pakistan.

Kingdom of Saudi Arabia
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-AVANCEON

BOARD OF
DIRECTORS’ PROFILE

BOARD OF DIRECTORS STRUCTURE & CORPORATE GOVERNANCE

Composition of Board & Directors’ Independence

Implementing good governance, the Chairman of the Board is a non-executive director. The Board comprises seven directors, of
which three are Non-Executive Directors, two are Independent Directors, and two are Executive Directors. The roles of the Chairman
and the CEO have been clearly defined and segregated. The CEO is responsible for the operations of the Company, whereas the
Board performs its functions under the Chairman.

Board Audit Human - A
@ i @ B @ Chairmicn e Director CEO @ CFO @ Company Secretary

Directors’ Profile

BAKHTIAR H. WAIN, Founder and Chief Executive Officer—
brings over 30 years of exemplary leadership. An engineer
with experience in leading global companies such as
Exxon Chemicals, Fauji Fertilizer and ICI Ltd, he founded
Avanceon in 1984 and currently holds the position of Chief
Executive Officer. His entrepreneurial drive found its roots
in his faith towards the educated and technically qualified
human resource of Pakistan. Mr. Bakhtiar Hameed Wain
Bachelor of Engineering in Mechanical engineering from
University of Engineering and Technology, Lahore, in 1983.
From the onset, he wanted to build a company that could
capitalize and promote this conviction globally, which he
has implemented successfully ever since. Appointed CEO
by the Board of Directors, he has spearheaded Avanceon
towards market leadership in Pakistan and beyond. Mr.
Bakhtiar Homeed Wain also serves in the capacity of
Chairman of the Board of Directors of Octopus Digital
Limited, Non-Executive Directors of Empiric Al (Private) |
Limited and also serve as a trustee of Avanceon Limited ’I
Employees Provident Fund.

Mr. Bakhtiar Hameed Wain is serving

as non-executive director in below
company(ies)

.L..',.. Director ‘_i] CEO
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KHALID H. WAIN
Director/ Chairman

AMIR WAIN
Director

Tanveer Karamat
Director

Khalid Hameed Wain brings over 40 years of international expertise in electrical
engineering, cost engineering, project management and business strategy to
the Avanceon Board of Directors. Mr. Khalid Hamid Wain is the founder of H&G
Control, which he owns and operates in Canada. H&G Control designs and
manufactures customized electrical control panels. He is also the co-founding
partner and director of Innovative Pvt. Ltd in Pakistan. Mr. Khalid Hamid Wain
graduated in electrical engineering from University of Engineering, Lahore, in
1976. His entrepreneurial acumen led him to drive business in South Asiq, the
Middle East, the United States and now in Canada. Khalid Wain was selected as
Chairman of the Board for his international business knowledge and extensive
experience of companies in the technological sector.
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Amir Wain brings over 27 years of international expertise within the information
technology and payments industries. Amir is founder and CEO of i2c, a global
provider of payment processing and emerging commerce solutions, where
he is responsible for defining the company’s vision and strategic direction.
After graduating from the University of Texas with a Computer Science and
Engineering degree, Amir founded Innovative Private Limited in 1987. Propelled
by the success of Innovative, he founded i2c in 2001 to bring next-generation
processing solutions to the payments industry. Under Amir's guidance, i2c has
expanded dramatically and launched a number of industry firsts which include
card-linked offers, event-driven account holder communications and gift card
voice personalization. Today, as market opportunities for payments & emerging
commerce expand at a dramatic rate, Amir is leading i2c’s continued push to
innovate the enabling infrastructure and solutions that transform commerce.
He was appointed to the Avanceon Board of Directors to advise on innovation
and business strategy.

0

Tanveer Karamat brings a wealth of international business experience to
Avanceon, with 20 out of 30 professional years spent selling automation
solutions to the oil and gas sector. After receiving a Bachelor's degree in
Chemical Engineering from the University of Pakistan he embarked on his
career as an Application Engineer at Zelin Pvt Ltd in 1986. Developing his sales,
management and business skills at key industry companies such as Wartsila
NSD as well as Honeywell where he held the position of Country Head, Tanveer
joined Avanceon in 2003 as Regional Manager. He transformed the South
Regionrevenuesinless than three years with wise strategic counsel, capitalizing
on a dormant customer base and an internal reshuffle. He was promoted to
GM Operations in 2006 before becoming COO in 2011. Over the past decade,
Tanveer's leadership has been a major contribution towards building value for
the company. He was nominated as a member of the Board of Directors to help
make informed decisions. In year 2023, Mr. Tanveer Karamat was appointed
as Chief Executive Officer of Octopus Digital Limited and Empiric Al (Private)
Limited. He now serves as non-executive director on the Avanceon Limited
Board and also serve as a trustee of Avanceon Limited Employees Provident
Fund.

©
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MOHAMMAD SHAHID MIR A senior management professional with 32 years of
experience in Corporate and Commercial banking, Risk Management, Credit
Administration and Trade Finance. Over the last sixteen years, Mr. Mohammad
Shahid Mir has held senior positions in Wholesale Banking and Risk Management.
On the business side he has a proven track record of growing business and
exceeding budgets whilst ensuring portfolio health remained within accepted
parameters. Mr. Mir has strong knowledge of Economy & Banking in Pakistan
and the GCC region. Mr. Mohammad Shahid Mir graduated with a BA (Hons) in
Economics from the University of Sussex, Brighton, England, in 1985. He furthered
his credentials by becoming a Certified Credit Risk Professional from American
Express Bank in 1996.

i | (2]
MOHAMMAD SHAHID MIR
Director

Faaria Rehman Salahuddin A professional career spanning over 26 years;
banking - with leading financial institutions like ANZ Grind lays, SCB, HBL, Bland
Bank Alfalah Ltd | entrepreneurship - the owner of a heritage restoration
boutique hotel | education - leading Placements for SDSBLUMS | advisory
& consultancy - board member across various sectors such as banking,
textiles, healthcare, arts, real estate tech and management. Core expertise
lie in delivering organizational turnarounds through synergies by strategic re-
alignment of business lines.
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Faaria Rehman Salahuddin
Independent Director

Selina Saadia Rashid Khan (Appointed Feb 04, 2025) With a distinguished
career spanning over 17 years, Selina Rashid Khan brings a wealth of expertise
in strategic communications, public relations, media strategy, and stakeholder
engagement. As the Founder & Chief Executive of Lotus Client Management &
Public Relations, she has been at the forefront of strategic brand positioning,
crisis management, and digital advocacy in South Asia. Selina Rashid Khan also
holds significant leadership roles beyond her work at Lotus. She is a member of
the Forbes Business Council and has received multiple accolades, including
Global Top Woman in PR, Media Entrepreneur of the Year, Women Excellence
Award, and recognition among the Top 100 CEOs of Pakistan. She also serves as
President of PREDA Pakistan, a pioneering association supporting professionals
in PR, digital media, activations, and event management. Additionally, she is
a Board Member at International Industries Limited and Zaman Foundation,
where she contributes to strategic governance helping companies achieve
sustainable growth and transformation.

Selina Saadia 9 9

Rashid Khan
Director

Independent Directors & their Independence The Board comprises three
(02) Independent Directors who meet the independence criteria as defined in
the Companies Act, 2017, and all independent directors are duly registered in
Pakistan Institute of Corporate Governance (PICG).
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CHIEF FINANCIAL
OFFICER

Ahsan Khalil
CFO

Ahsan Khalil is currently serving as the Company Secretary of Octopus Digital
Limited and Empiric Al (Pvt) Limited. is a seasoned C-level executive with a
distinguished career spanning over 19 years in financial leadership roles.
As a qualified Chartered Accountant, he possesses a wealth of expertise in
financial operations, enterprise resource planning (ERP), and internal control
systems. With a robust foundation in financial management, Ahsan is adept
at leveraging his strong business acumen to evaluate financial data and
identify opportunities for enhancing profitability. His proven track record
underscores his proficiency in streamlining processes, optimizing costs, and
implementing rigorous financial controls to drive organizational success.
Ahsan Khalil is currently serving as the Company Secretary of Octopus
Digital Limited & Empiric Al (Pvt) Limited. He also fulfills the crucial role of
trustee for the Avanceon Limited Employees Provident Fund. His
multifaceted responsibilities exemplify his commitment to governance
and strategic oversight across diverse business entities.

o
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Dear Shareholders,

It is with great pleasure that | present to you the Chairman’s
Review Report on the performance of Avanceon Limited’s Board
for the financial year ended December 31, 2025. This year has
brought both challenges and significant opportunities, and
I am proud to report that Avanceon has navigated them with
resilience, agility, and a steadfast commitment to excellence.

| am pleased to announce that the Board has recommended a
Rsl/- per share dividend i.e. 10%, despite inflationary pressures to
maximize our shareholders wealth & trust.

Appointment of New Independent Director

The Board has appointed Mohammad Shahid Mir as an executive
Director, effective May 12, 2025. This comes after the resignation
of Omar Igbal Khan. The Avanceon board would like to thank
Omar Igbal Khan for his services. His tenure began on May 29,
2020. Throughout his tenure, Omar Igbal Khan served the board
with utmost sincerity and diligence.

Mohammad Shahid Mir will be taking Omar Igbal Khan's place
on the board. Mohammad Shahid Mir is already serving as the
Group Chief Financial Officer and Head of Human Resource. His
appointment as executive Director further strengthens Avanceon
board. We wish Omar Igbal Khan the best in his future endeavors
and welcome Mohammad Shahid Mir to the Avanceon Board of
Director’s panel.

Employee Share Option Scheme (ESOS)

| am pleased to announce that the company has issued its
shares to eligible employees who exercised their options under
the Employees Share Option Scheme (ESOS-2022). A total of
7,386,047 shares were issued in 2025.

This represents the company’s fulfiiment of its commitment
to employees who contribute to its success and serves as an
effective retention tool. These allotments were carried out
in compliance with the ESOS guidelines, as approved by the
Securities and Exchange Commission of Pakistan (SECP) under
Sections 83 and 83A of the Companies Act, 2017.

Incorporation of a New Business Entity in Australia

We are pleased to announce the registration of a new business
entity in Australia under the name Avanceon PTY LTD, marking
another milestone in the company’s strategic global expansion.
The new entity has been registered in Queensland under
the Australian Securities and Investments Commission in
accordance with the Corporations Act 2001.

The particulars of the registration are as follows:
- Australian Business Number (ABN): 30 693 667 819
- Tax File Number (TFN): 513 629 897

Avanceon PTY LTD is a proprietary company limited by shares
and a wholly owned subsidiary of Avanceon FZE. Avanceon'’s
Performance in 2025

I am pleased to report the following financial highlights for the
year:

«  Profit After Tax (PAT): PKR 655 billion
. Net Sales: PKR 15,885 billion
«  Earnings Per Share - Basic (EPS): PKR 1.51

These results reflect the company’s strong operational
performance amidst a challenging economic environment and
demonstrate our commitment to driving sustainable growth
and value creation.
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Board Composition and Meetings

The Board of Directors of Avanceon Limited comprises the
following members:

Independent Directors:
. Ms. Faaria Rehman Salahuddin
. Ms. Selina Saadia Rashid Khan

Non-Executive Directors:

. Mr. Khalid Hamid Wain
. Mr. Amir Wain

. Mr. Tanveer Karamat

Executive Directors:
. Mr. Bakhtiar Hameed Wain
. Mr. Mohammad Shahid Mir

Board Audit Committee

. Mr. Khalid Hamid Wain

. Mr. Amir Wain

. Ms. Faaria Rehman Salahuddin

Human Resource & Remuneration Committee
. Mr. Khalid Hamid Wain

. Ms. Selina Saadia Rashid Khan

. Ms. Faaria Rehman Salahuddin

In 2025, the Board held four formal meetings—both in-person
and online—during which quarterly, half-yearly, and annual
financial statements were approved. Additionally, the Board
conducted several online sessions for strategic and operational
decisions, and business resolutions were circulated for approval
as needed.

Board Effectiveness

The Board conducts an annual self-assessment to evaluate
its efficacy and overall performance. Based on a thorough
evaluation of performance for the fiscal year 2025, we are pleased
to report that the Board's performance has been deemed
commendable. Strategic action plans have been devised to
address identified areas for enhancement, improvements, and
bridging any performance gaps.

The strategic plan for 2025 has been duly communicated to all
regional Presidents and relevant teams/stakeholders for prompt
execution.

Conclusion

As we close the financial year 2025 and step into 2026, | would
like to extend my deepest and most heartfelt gratitude to all our
esteemed shareholders, employees, and stakeholders for your
unwavering trust and support. Your continued partnership has
been instrumental in our collective progress.

Together, we remain resolutely committed to enhancing
Avanceon’s value and steadfastly pursuing our mission of
sustainable growth, innovation, and maximizing shareholder
wealth.

Thank you once again for your ongoing support.

Best regards,

w2

Khalid Hamid Wain
Chairman of the Board (Non-Executive)
Avanceon Limited
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NOTICE OF 23" ANNUAL GENERAL MEETING

Notice is hereby given that the 23 Annual General Meeting of Avanceon Limited “Company” will be held on
Saturday, 23 May 2026 at 02:00 P.M. at The Nishat Hotel, Grand Imperial Hall, 9-A, 3™ Floor, Gulberg Ill, Mian
Mehmood Ali Kasuri Road, Lahore, to transact the following business:

A.
1.

ORDINARY BUSINESS
To confirm the minutes of the Annual General Meeting held on 30 April 2025.

To receive, consider and adopt the Standalone and Consolidated Audited Financial Statements of the
Company for the year ended 31 December 2025 together with the Directors' and Auditors' Reports thereon
and Chairman’s Review Report.

As required under section 223(6) of the Companies Act 2017 and S.R.O No.389(1)/2023 dated 21 March
2023, Financial Statements of the Company have been uploaded on the website of the Company which can
be downloaded from the following weblink: https://www.avanceon.ae/investor-information/ Ol

To appoint Auditors of the Company and fix their remuneration. The Members are hereby notified thal'?'the"
Board Audit Committee and the Board of Directors have recommended the name of M/s Crowe Hussain
Chaudhury & Co. Chartered Accountants for re-appointment as auditors of the Company for the year
ending 31 December 2026.

To consider and approve, as recommended by the Board of Directors, the payment of a final cash dividend
at the rate of Rs. 1/- (10%) for the year ended 31 December 2025.

Pursuant to the Securities and Exchange Commission of Pakistan Circular No. 01 of 2026 dated 08 January
2026, companies are permitted to hold the election of directors at the AGM if the election is due within
thirty days after the date of the AGM. Accordingly, the company shall proceed to elect Seven (07) directors
of the Company for a term of three years commencing from 29 May 2026, in accordance with the
provisions of Section 159 of the Companies Act, 2017, and the Memorandum and Articles of Association.
The names of retiring Directors are as under:

1. Mr. Bakhtiar Hameed Wain 5. Mr. Mohammad Shahid Mir

2. Mr. Khalid Hamid Wain 6. Ms. Faaria Rehman Salahuddin
3. Mr. Amir Wain 7. Ms. Selina Saadia Rashid Khan
4. Mr. Tanveer Karamat

SPECIAL BUSINESS

To consider and approve, the Authorized Capital of the Company be increased from Rs. 5,000,000,000
(Rupees Five Billion only) divided into 500,000,000 (Five Hundred Million) of the nominal value of Rs.10/-
(Rupees Ten each) ordinary shares to Rs. 7,500,000,000 (Rupees Seven Billion Five Hundred Million only)
divided into 750,000,000 (Seven Hundred Fifty Million) of the nominal value of Rs.10/- (Rupees Ten each)
ordinary shares.

and that

a) RESOLVED that the Clause V of the Memorandum of Association of the Company be and is hereby
amended to read as follows:

1
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The authorized capital of the company is Rs. 7,500,000,000/- (Rupees Seven Billion Five Hundred Million
Only) divided into 750,000,000 (Seven Hundred Fifty Million) ordinary shares of Rs. 10/- (Rupees Ten
each) with the power to increase and reduce the capital and to divide the shares in the capital for the
time being into several classes in accordance with the provisions of the Companies Act, 2017.

b) RESOLVED that the Article 5 of the Articles of Association of the Company be and is hereby amended to
read as follows:

The authorized share capital of the Company is Rs. 7,500,000,000/- (Rupees Seven Billion Five Hundred
Million Only) divided into 750,000,000 (Seven Hundred Fifty Million) ordinary shares of Rs. 10/- (Rupees
Ten each) with power to increase, consolidate, sub-divide, cancel, reduce or otherwise reorganize the
share capital of the Company subject to the provisions of Section 85 and 89 of the Act.

7. RESOLVED that, the Board of Directors of the Company hereby approves the “Long-term interest-free
receivable” from Avanceon Automation & Control W.L.L. — Qatar (a 49% holding with 100% controlling
rights subsidiary of the Company), amounting to PKR 1,615,196,365/- (QAR 20,956,388), be and is hereby
converted into equity investment as capital contribution being classified as “Investment in Subsidiary”, in
accordance with the provisions of Section 199(1) of the Companies Act, 2017, and all other applicable laws
and regulations of Pakistan.

FURTHER RESOLVED that, Chief Executive Officer and/or Chief Financial Officer and/or Company Secretary
of the company jointly and/or severally, to execute any document(s) and to take all actions necessary to
give effect to the proposed resolutions.

C. ANY OTHER BUSINESS:
8. To transact any other business with the permission of the Chair.

By Order of the Board
Lahore | Dated: 02 May 2026 Faisal Nadeem Sheikh | Company Secretary

WEBLINK FOR ONLINE MEETING VIA ZOOM:
Members are encouraged to attend the AGM through video conference facility managed by the Company,
follow the below link:

https://usO6web.zoom.us/webinar/register/WN_sgbUIp5ZSgm3JaJLENSmMRw

Shareholders can also provide their comments and questions for the agenda items of the AGM at the email
address agm@avanceon.ae

Guidance as how-to login on Zoom to attend the AGM link: http://www.avanceon.ae/investor-relations/

Under Section 223(6) of The Companies Act, 2017, circulation of Audited Financial Statements has been
allowed to be circulated in electronic format through email. The Annual Report of the Company and the Notice
of Annual General Meeting shall be circulated via email to those shareholders whose email addresses are
present in the records/database of the CDC and Share Registrar. The shareholders are encouraged to
send/update their email addresses on the above-mentioned link or email or postal address. The Annual Report
has also been uploaded at the Company’s website https://www.avanceon.ae and is readily accessible to the
shareholders.

NOTES:

e FOR ATTENDING THE SHAREHOLDERS’ MEETING

1. The share transfer books of the Company will be closed and no transfer of shares will be accepted for
registration from Saturday, 16 May 2026 to Saturday, 23 May 2026 (both days inclusive). Transfer received
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in order at our Registrar, M/S FAMCO Share Registration Services (Private) Limited, 8-F, Near Hotel Faran,
Nursery, Block-6, P.E.C.H.S, Shahra-e-Faisal, Karachi by the close of business hours on Friday, 15 May 2026
will be treated to have been in time for the purposes of entitlement of dividend and to attend & vote at the
meeting.

In case of individuals, the account holder or sub-account holder and/or the person whose securities are in
group account and their registration details are up-loaded as per the Regulations, shall authenticate his/her
identity by his/her Computerized National Identity Card (CNIC) or passport at the time of online
registration/attending the meeting.

The shareholders registered on CDC are also requested to provide their particulars ID numbers and account
numbers in CDS at the time of online registration/attending the meeting.

In case of corporate entity, the Board of Directors' resolution/power of attorney with specimen signature of
the nominee shall be provided at the time of online registration/attending the meeting.

FOR APPOINTING PROXIES:

A member entitled to attend and vote at this meeting shall be entitled to appoint another person, as
his/her proxy to attend, speak and vote instead of him/her, and a proxy so appointed shall have such rights,
as respects attending, speaking, and voting at the Meeting as are available to a member. Proxies in order to
be effective, must be received by the Company not less than 48 hours before the meeting. A proxy need not
be a member of the company.

In case of individual, the account holder or sub-account holder and/or the person whose securities are in
group account and their registration details are uploaded as per the Regulations, shall submit the duly
completed and stamped proxy form accordingly.

The proxy form shall be witnessed by the two persons whose names, addresses and CNIC numbers shall be
mentioned on the form.

Attested copies of valid CNIC or the passport of the beneficial owners and the proxy shall be furnished with
the proxy form.

The proxy shall provide his/ her CNIC or passport at the time of online registration/attending the meeting.
In case of corporate entity, the Board of Directors resolution/power of attorney with specimen signature
shall be submitted along with proxy form to the company.

SUBMISSION OF CNIC/NTN COPY - ELECTRONIC DIVIDEND (MANDATORY):

In accordance with the directives of the SECP, the dividends of shareholders whose CNIC copies have not
been received by the Company shall not be electronically credited until receipt thereof.

Accordingly, those shareholders who have not yet submitted a copy of their valid CNIC or NTN certificate,
are once again requested to immediately submit the same to the Company’s Share Registrar at CDC Share
Registrar M/S FAMCO Share Registration Services (Private) Limited, 8-F, Near Hotel Faran, Nursery, Block-6,
P.E.C.H.S., Shahra-e-Faisal, Karachi. Corporate entities are requested to provide their National Tax Number
(NTN) and Folio Number along with the authorized representative’s CNIC copy.

PAYMENT OF CASH DIVIDEND THROUGH ELECTRONIC MODE (MANDATORY):

In accordance with the provisions of section 242 of the Companies Act 2017, a listed Company is required to
pay cash dividend only through electronic mode directly in to the bank account designated by the entitled
shareholders. For the convenience of shareholders, the Company’s e-Dividend Mandate Form is available
on the Company’s website i.e. https://www.avanceon.ae. The CDC account holders must submit their
information directly to their broker (participant)/Central Depository Company of Pakistan Limited.

Please note that as per Section 243(3) of the Companies Act, 2017, the Company is entitled to withhold
payment of dividend if the requisite information is not provided by the Shareholders.

In compliance with Section 150 read with Division | of Part Ill of the First Schedule of the Income Tax Ordinance,
2001 withholding tax on dividend income will be deducted for “filer’ and ‘non-filer’ shareholders at 15% and
30% respectively. A “filer’ is a taxpayer whose name appears in the Active Taxpayers List (ATL) issued by the FBR
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from time to time and a ‘non-filer’ is a person other than a filer. To enable the Company to withhold tax at 15%
for filers, all shareholders are advised to ensure that their names appear in the latest available ATL on FBR
website, otherwise tax on their cash dividend will be deducted at 30% for non-filers. Withholding tax exemption
from the dividend income shall only be allowed if a copy of valid tax exemption certificate is made available to
the share registrar of the Company by the first day of book closure.

The FBR has clarified that in case of joint account, each holder is to be treated individually as either a filer or
non-filer and tax will be deducted on the basis of shareholding of each joint holder as may be notified by the
shareholder, in writing as follows, to the Company’s share registrar, otherwise it will be assumed that the
shares are equally held by the joint shareholders:

Company Folio/CDS Total Principal Shareholder Joint Shareholder (s)
Name Account No. Shares

Name & CNIC No. Shareholding | Name & CNIC No. Shareholding
proportion (No. of Shares) proportion (No. of Shares)

e CONVERSION OF PHYSICAL SHARES INTO CDC ACCOUNT

The SECP, through its letter No. CSD/ED/Misc/2016-639-640 dated 26 March 2021, has advised all listed
companies to adhere to the provisions of Section 72 of the Act, which requires all companies to replace shares
issued in physical form to book-entry form within four years of the promulgation of the Act. Accordingly, all
Shareholders of the Company having physical folios/share certificates are requested to convert their shares
from physical form into book-entry form at the earliest. Shareholders may contact a PSX Member, CDC
Participant, or CDC Investor Account Service Provider for assistance in opening a CDS Account and subsequent
conversion of the physical shares into book-entry form. Maintaining shares in book-entry form has many
advantages — safe custody of shares with the CDC, avoidance of formalities required for the issuance of
duplicate shares etc. The Shareholders of the Company may contact the Share Registrar of the Company,
namely FAMCO Share Registration Services (Private) Limited for the conversion of physical shares into book-
entry form.

STATEMENT(S) UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

This Statement is annexed to the Notice of the 23™ Annual General Meeting of Avanceon Limited to be held on
Saturday, 23 May 2026 at which certain Special Business is to be transacted. The purpose of this Statement is to
set forth the material facts concerning such special business;

ITEM 6 OF AGENDA

The Board of Directors’ in their meeting held on 30 April 2026 approved the increase in authorized share capital
of the company to Rs. 7,500,000,000 (Rupees Seven Billion Five Hundred Million Only) divided into 750,000,000
(Seven Hundred Fifty Million) of the nominal value of Rs.10/- (Rupees Ten each) ordinary shares from Rs.
5,000,000,000 (Rupees Five Billion Only) divided into 500,000,000 (Five Hundred Million) of the nominal value
of Rs.10/- (Rupees Ten each) ordinary shares. This current increase in authorized capital is approved to
anticipate any increase in issue of shares as the total authorized capital of the company is 85.50% issued, paid-
up and subscribed.

The Directors of the Company have no personal interest in the increase of Authorized Share Capital whether
directly or indirectly except to the extent of the shareholding held by them in the Company.

ITEM 7 OF AGENDA

In order to streamline the holding structure of Avanceon group and enhance the quality and efficiency levels of
all our current and upcoming projects in the Region of Qatar, the Board has decided to converted “Long-term
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L\
interest-free receivable” from Avanceon Automation & Control W.L.L. — Qatar (a 49% holding with 100%
controlling rights subsidiary of the Company), into equity investment as capital contribution being classified as
“Investment in Subsidiary”.

Regulation Regulation Proposal
No.
3(1)(a) Disclosures for all types of investments
3(1)(a)(A) | Regarding associated company or associated
undertaking;
(i name of associated company or associated undertaking; Avanceon Automation and Control
" | W.L.L (Qatar)
(ii) basis of relationship; 4.9% hoIdirTg.with 100% controlling
rights subsidiary.
(iii) . ) ) 2023:Rs. 4.36 m
eD?Irurller:dg)s per share for the last three years; (Basic & 2024: Rs. 1.66 m
2025:Rs.3.33 m
(iv) The breakup value per share as per
break-up value per share, based on latest audited | the latest available audited
financial statements; statement i.e., 315 December 2025
is Rs. 14.41m
(v) Main items of
Statement of
Financial
Position:
, . e . o Rs. in ‘000
financial position, including main items of statement of
. . . ) Non-current 67,484
financial position and profit and loss account on the Assets
basis of its latest financial statements; and Current Assots 10,077,054
Total Equity 2,881,939
Non-current 110,175
Liabilities
Current 7,152,423
Liabilities
(vi) in case of investment in relation to a project of
associated company or associated undertaking that has NA
not commenced operations, following further |
information, namely, -
3(1)(a)(B) General disclosures: -
(i) maximum amount of investment to be made; Rs. 1,615,196,365
(ii) The Investment will enhance the
purpose, benefits likely to accrue to the investing | equity investment as capital
company and its members from such investment and | contribution in the Subsidiary
period of investment; Company with the amount of
proposed Investment.
(iii) sources of funds to be utilized for investment and
where the investment is intended to be made using () N.A.
borrowed funds,- (1) N.A.
(111) N.A.
(1) justification for investment through borrowings.
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(1) detail of collateral, guarantees provided and assets
pledged for obtaining such funds; and
(1) cost benefit analysis;

(iv) Long-term interest-free receivable
salient features of the agreement(s), if any, with outstandlhg as of 31 December
associated company or associated undertaking with 2925 \.NhICh are payﬁb_le. at the
regards to the proposed investment; discretion of the suk'JS|d'|ar|es shall

be converted to equity investment
as capital contribution.

v) direct or indirect interest of directors, sponsors, Nor]e.of the directors, sponsor§,
majority shareholders and their relatives, if any, in the majquty sharehold.ers and‘ their

. . . relatives have any interest in the
associated company or associated undertaking or the associated company or proposed
transaction under consideration; )

transaction.

(vi) in case any investment in associated company or
associated undertaking has already been made, the
performance review of such investment including | None
complete information/justification for any impairment
or write offs; and

(vii) any other important details necessary for the members None
to understand the transaction;

3(1)(b) In case of equity investment

(i) maximum price at which securities will be acquired; Rs. 1,615,196,365

(ii) in case the purchase price is higher than market value in
case of listed securities and fair value in case of unlisted | N/A
securities, justification thereof;

(iii) Equivalent to the amount of
maximum number of securities to be acquired; Investrr?ent. as. per the

denominations in  Qatar for
respective company.

(iv) Before Investment: 200 shares @

Rs. 76,990 each. 49% holding with
100% controlling rights subsidiary.
number of securities and percentage thereof held
before and after the proposedpinvestmint' After Investment: = Further Rs.
! 1,615,196,365 shall be converted
to equity investment as capital
contribution 49% holding with
100% controlling rights subsidiary.

(v) current and preceding twelve weeks’ weighted average
market price where investment is proposed to be made | N/A (Non-Listed Company)
in listed securities

(vi) Avanceon Automation and Control

W.L.L (Qatar) is an unlisted entities
fair value determined in terms of sub-regulation (1) of | therefor no fair value is available,
regulation 5 for investments in unlisted securities the same can be determined

through the break-up values of the
shares.

3(1)(c) In case of investments in the form of loans, advances, N/A
and guarantees, following disclosures in addition to
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those provided under clause (a) of sub-regulation (1)
of regulation 3 shall be made, -

3(3) The Directors certify that the
Due Diligence necessary Due Diligence has been

done.

4 Other information to be disclosed to the members

4(1) The associated company is 49%

holding with 100% controlling
rights  subsidiary directly or
If the associated company or associated undertaking or | indirectly.
any of its sponsors or directors is also a member of the
investing company, the information about interest of | No director in the
the associated company or associated undertaking and | associated/subsidiary company has
its sponsors and directors in the investing company | any interest except to the extent of
shall be disclosed in the notice of general meeting | their shareholding in the holding
called for seeking members’ approval pursuant to | Company.
section 199 of the Act.
Mr. Bakhtiar Hameed Wain holds
57.71% shares in Avanceon Limited
(Investing Company)

4(2) In case any decision to make investment under the
authority of a resolution passed pursuant to provisions
of section 199 of the Act is not fully implemented in line
with the approval of members till the holding of
subsequent general meeting, the status of the decision
shall be explained to the members through a statement
having the following details namely, -

a) total investment approved;
b) amount of investment made to date; N/A.
c) reasons for deviations from the approved
timeline of investment, where investment
decision was to be implemented in specified
time; and
d) material change in financial statements of
associated company or associated undertaking
since date of the resolution passed for approval
of investment.

4(3) Latest annual audited financial statements of the | Latest annual audited financial
associated company or associated undertaking along | statements and latest interim
with the latest interim financial statements, if any, shall | financial statements are available
be made available for inspection of the members in the | at company’s registered office and
general meeting called for considering investment | shall be made available for
decisions in such associated company or associated | inspection to the members in the
undertaking pursuant to section 199 of the Act. meeting.

Pursuant to requirements of Section 134(3) of the Companies Act 2017, the documents referred including this
Agenda(s) and resolution(s) are available at the registered office of the Company and can be inspected during

office hours.
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Tomorrow’s solutions, today.

SHAREHOLDERS INFORMATION

Notice is hereby given that the 23rd Annual General Meeting of
Avanceon Limited “Company” will be held on Saturday, 23 May
2026 at 02:00 P.M. at The Nishat Hotel, Grand Imperial Hall, 9-A,
3rd Floor, Gulberg Ill, Mian Mehmood Ali Kasuri Road, Lahore any
shareholder may appoint a proxy to vote on his or her behalf. The
Proxies should be filed with the company at least 48 hours before
the meeting time.

WEBLINK FOR ONLINE MEETING VIA ZOOM:

Members are encouraged to attend the AGM through video
conference facility managed by the Company, follow the below
link:

https://us0O6web.zoom.us/webinar/register/
WN_sqbUIp5ZSgm3JaJLENSMmRw

Shareholders can also provide their comments and questions
for the agenda items of the AGM at the email address
agm@avanceon.ae.

Guidance as how-to login on Zoom to attend the AGM link:
http://www.avanceon.ae/investor-relations/

Resolutionsproposed-Shareholdersinformation
A.ORDINARY BUSINESS

1. To confirm the minutes of the Annual General Meeting held
on 30 April 2025.

2. To receive, consider and adopt the Standalone and
Consolidated Audited Financial Statements of the Company
fortheyearended31December2025togetherwiththeDirectors’
and Auditors’Reports thereon and Chairman’s Review Report.

As required under section 223(8) of the Companies Act 2017
and S.R.O No.389(1)/2023 dated 21 March 2023, Financial
Statements of the Company have been uploaded on the
website of the Company which can be downloaded from
the following weblink:
https:/[www.avanceon.ae/investor-information/

3. To appoint Auditors of the Company and fix their
remuneration. The Members are hereby notified that the
Board Audit Committee and the Board of Directors have
recommended the name of M/s Crowe Hussain Chaudhury
& Co. Chartered Accountants for re-appointment as
auditors of the Company for the year ending 31 December
2026.
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4. To consider and approve, as recommended by the Board of
Directors, the payment of a final cash dividend at the rate of
Rs. 1/- (10%) for the year ended 31 December 2025.

5. Pursuant to the Securities and Exchange Commission of
Pakistan Circular No. 01 of 2026 dated 08 January 2026,
companies are permitted to hold the election of directors
at the AGM if the election is due within thirty days after the
date of the AGM. Accordingly, the company shall proceed
to elect Seven (07) directors of the Company for a term of
three years commencing from 29 May 2026, in accordance
with the provisions of Section 159 of the Companies Act,
2017, and the Memorandum and Articles of Association. The
names of retiring Directors are as under:

1. Mr. Bakhtiar Hameed Wain

2. Mr.Khalid Hamid Wain

3. Mr. Amir Wain

4. Mr.Tanveer Karamat

5. Mr. Mohammad Shahid Mir

6. Ms. Faaria Rehman Salahuddin
7. Ms. Selina Saadia Rashid Khan
B.SPECIAL BUSINESS

6. To consider and approve, the Authorized Capital of the
Company be increased from Rs. 5,000,000,000 (Rupees
Five Billion only) divided into 500,000,000 (Five Hundred
Million) of the nominal value of Rs.10/- (Rupees Ten each)
ordinary shares to Rs. 7,500,000,000 (Rupees Seven Billion
Five Hundred Million only) divided into 750,000,000 (Seven
Hundred Fifty Million) of the nominal value of Rs.10/- (Rupees
Ten each) ordinary shares.

and that

a  RESOLVED that  the  Clause V. of the
Memorandum of Association of the Company
be and is hereby amended to read as follows:

The authorized capital of the company is Rs.
7,500,000,000/— (Rupees Seven Billion Five Hundred
Million Only) divided into 750,000,000 (Seven Hundred
Fifty Million) ordinary shares of Rs. 10/- (Rupees Ten
each) with the power to increase and reduce the
capital and to divide the shares in the capital for the
time being into several classes in accordance with the
provisions of the Companies Act, 2017.

b  RESOLVEDthatthe Article 5 of the Articles of Association of
theCompanybeandisherebyamendedtoreadasfollows:

The authorized share capital of the Company is Rs.
7,500,000,000/— (Rupees Seven Billion Five Hundred
Million Only) divided into 750,000,000 (Seven Hundred
Fifty Million) ordinary shares of Rs. 10/- (Rupees Ten
each) with power to increase, consolidate, sub-divide,
cancel, reduce or otherwise reorganize the share
capital of the Company subject to the provisions of
Section 85 and 89 of the Act.



7. RESOLVED that, the Board of Directors of the Company
hereby approves the “Long-term interest-free receivable”
from Avanceon Automation & Control W.LL - Qatar (a
49% holding with 100% controlling rights subsidiary of
the Company), amounting to PKR 1,615,196,365/- (QAR
20,956,388), be and is hereby converted into equity
investment as capital contribution being classified
as “Investment in Subsidiary”, in accordance with the
provisions of Section 199(1) of the Companies Act, 2017,
and all other applicable laws and regulations of Pakistan.

FURTHER RESOLVED that, Chief Executive Officer and/or Chief
Financial Officer and/or Company Secretary of the company
jointly and/or severally, to execute any document(s) and to
take all actions necessary to give effect to the proposed
resolutions.

Ownership

As on 31 December 2025 there were 14,816 holders on record of
the Company’s ordinary shares.

Quarterly Results

The Company issues quarterly financial statements. The planned
dates for release of the quarterly results in FY 2026 are

Ist quarter :22 May 2026
Half yearly 128 August 2026
3rd quarter :30 October 2026

All our quarterly reports are regularly posted to Pakistan Stock
Exchange, all annual/quarterly reports are also placed at the
Company’s website: www.avanceon.ae

The Company reserves the right to change any of the above
dates.

As required under section 223(6) of the Companies Act 2017 and
S.R.0 N0.389(1)/2023 dated 21 March 2023, Financial Statements
of the Company have been uploaded on the website of the
Company which can be downloaded from the following weblink:
https://www.avanceon.aefinvestor-information/

The shareholders are encouraged to send/updote their email
addresses on the above-mentioned link or email or postal
address. The Annual Report has also been uploaded at the
Company’s website https://www.avanceon.ae and is readily
accessible to the shareholders

-AVANCEON




-AVANCEON

Table of

CONTENTS

20

Key Highlights

Letter From the Founder & CEQ
Company’s information

Board Of Directors’ Profile
Chairman’s Review Report

Motice OFf Annual General Meeting
Shareholder information
Avanceon at Glance 2025

HR highlights

Global presence

Our journey a legacy of innovation

Introductory

Vision and Mission statement
Profile of company

Message from the Presidents
Code of Business Conduct
Organizational framework
Competitive Landscape
SWOT analysis

Sustainability and CSR

Risk management framework
Mature of our business
Business Model

Strategic partnership

Core competencies

Solution portfolios

OHSE & Sustainability Updates

03
05

ERREREES

BERERNESESEER BB

Corporate Governance

Corporate Governance

Cybersecunity and oversight Governance

Enterprise respurces planning

(ERP) system overview

Avanceon’s whistleblower Policy
Independent Auditors review report
Statement of compliance

Corporate Policies

Strategy and Resource Allocation

.
=

76

EEZREE

Stakeholders’ relationship
and engagement
Director’s Reports

Pattern of Shareholding

Financial statements

Sin years at a Glance Consolidated
Analysis of financial Statements
Balance Sheet

Analysis of financial Statements
Profit & Loss

Dupont Analysis

Unconsolidated Financial Statements
Consolidated Financial Statements
Event calendar

Director Report (Urdu)

Motice of AGM (Urdu)

Dividend mandate form

Form of Proxy

97

115

131

133
142
143
193
242
243
11
258
258



-AVANCEON

AVANCEON
AT GLANCE 2025

2]



-AVANCEON

AVANCEON
AT GLANCE 2025

22



-AVANCEON

HR Highlights




-AVANCEON

Tomorrow’s solutions, today.

HR HIGHLIGHTS

Our support functions continued to serve as a critical backbone in strengthening Avanceon’s internal
governance, people frameworks, and operational readiness for future growth. During 2025, Human
Resources made significant progress in reinforcing organizational structure through comprehensive
policy updates aligned with evolving industry practices, while introducing new frameworks focused on
employee retention, consistency, and long-term workforce stability across all regions. The introduction of
the Communication and Events Group (CEG) policy further enhanced internal coordination by establishing
structured regional teams for effective planning, collaboration, and employee engagement.

As part of our broader digital transformation journey, Avanceon also invested in modernizing employee
support systems through the launch of OmniDocs, an Al-powered platform designed to provide faster and
more efficient access to HR policies and information. Complementing this, the independently conducted
Workplace Culture Survey provided valuable insight into employee experience and organizational
development opportunities, while wellness-focused initiatives such as Wellness Wednesday promoted
a healthier and more balanced work environment. Beyond internal operations, Avanceon remained
committed to its social responsibility agenda through continued CSR initiatives focused on education
support and charitable contributions, reinforcing the organization’s commitment to creating meaningful
impact both within the workplace and in the communities it serves.
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GLOBAL PRESENCE

Middle East

Regional Operatoins Centre

Riyadh Doha Qattar | | Dubai UAE

* South East Asia

% @ Regional Operatoins Centre
- “‘4-
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OUR JOURNEY
A LEGACY OF INNOVATION

2012

Management buyback from Engro,
marking Avanceon'’s return to
independent ownership.

1984

Founding Year

2003

Incorporation of Innovative
Automation & Engineering
FZE acquisition by Engro |
from Innovative Pvt Ltd.

2004 :

Expansion into Middle East
Region by Establishment |
of wholly owned subsidiary
in UAE. l

2008

Conversion into Public Limited Company

Naming & branding as a global company
called “Avanceon”

After Market Solutions launched.

OUR MOMENT

INTIME

2007

Recognition as the
System Integrator of
the Year by Control
Engineering Magazine.
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2022

Acquisition of Empiric Al
from Daud Hercules

Disinvestment from the
USA operations

2021

Octopus Digital IPO
Launching the Road
to100 plan

2024  Auanczon
Brand New Staging & @".Im -

Testing facility
Launched across
Middle East Market

2013

Launching of
Highway-50 Plan
Launching of

Avanceon Stock Option
Scheme Ist Issue.

2019

Established
Presence in KSA

2025

Commited to our
Values & on track to
acheive Road- 100 Plan

2014

Initial Public Offering (IPO) of
Avanceon Along with Listing
Avanceon at KSE & LSE

2017

Incorporation of subsidiary
Avanceon Automation & Con
trol LLC in Qatar Incorporation
of subsidiary Octopus Digital

AVANCEON ANNUAL REPORT 2025 27
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VISION & MISSION
STATMENT

Avanceon Limited [PSX: AVN] has been in the automation business since 1984. Over the years, the Company has transformed
into a 360 degree solution provider for automation, energy management, engineering services and maintenance for major blue
chip companies. A certified member of the select group of Control System Integrators Association, Avanceon is also listed on the
Control Engineering Magazine's System Integrator Hall of Fame.

Avanceon'’s values are deeply rooted within its processes and act as a guide when interacting with our internal and external
stakeholders. At Avanceon, we are defined by our mission, our vision / mantra and our values.

VALUES

Our values are deeply rooted within Avanceon MISSION

and act as a guide in building value with both Our Mission is to passionately grow to be the
our internal and external stakeholders. These leader of engineered solutions through the

are the beliefs which drive our conduct and inspired development of our teams by delivering
serves as a foundation of our business. forthcoming value to our customers.

VISION

Our Vision & Mantra is our everlasting commitment

to always move forward and ensure that we always
co-create value with each and every one of our
stakeholders by delivering Tomorrow’s solutions today.

| SUSTAINABILITY INTEGRITY | QUALITY

| TEAMWORK | CREATIVITY (Z») AGILITY
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CORPORATE PROFILE |

Avanceon Limited [PSX: AVN] is the leading provider of industrial automation, process control and systems integration as well as
proprietary energy management solutions and support services. We have a strong market footprint through our offices in Dubai, United
Arab Emirates and Doha, Qatar covering the Middle East region. Avanceon also has presence in Lahore, Karachi, and Islamabad in
Pakistan. Avanceon has been in the automation business for the last 30 years and has transformed into a 360-degree solution provider
for automation, energy management, engineering services and maintenance for major blue-chip companies. A certified member of the
select group of Control System Integrators Association, Avanceon is also listed on the Control Engineering Magazine’s System Integrator
Hall of Fame. Avanceon recently expanded its footprint in the Middle East by setting up offices in Qatar and Kingdom of Saudi Arabia.

ORGANIZATIONAL STRUCTURE

Avanceon Limited is the holding company of the Avanceon Group. Having two wholly owned subsidiaries and an associated undertaking
with various branches in different regions like Pakistan, United Arab Emirates, Qatar, Kingdom of Saudi Arabia, and United States of
America, Avanceon employs 200 plus highly qualified and trained resources.
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MESSAGE FROM THE

PRESIDENT

Junaid Mushtaq Paracha

President, South Asia Region Avanceon Limited

Dear Friends and Colleagues,

Itis my pleasure to present the Annual Report of Avanceon Limited
for the year 2025. This year has been one of continued resilience,
strategic progress, and transformation as we navigated
evolving market conditions while maintaining our commitment
to innovation, operational excellence, and sustainable growth.
Despite a challenging economic landscape, our teams across
Pakistan demonstrated remarkable dedication and agility. While
certain business segments experienced pressure due to market
dynamics and delayed project cycles, Avanceon continued
to strengthen its position as a trusted partner for industrial
automation, digital transformation, and mission-critical
infrastructure solutions.

Our progress reflects not only the strength of our technical
capabilities but also the commitment of our people who continue
to deliver complex projects with precision and reliability.

Business Highlights for 2025

During 2025, Avanceon Pakistan continued to advance its
presence across multiple sectors including infrastructure,
utilities, oil & gas, and digital transformation solutions.

Across our business units—including Systems, Digitalization,
Digital Factory Solutions, Building Technologies, Retail Solutions,
and Business Development—we continued to pursue strategic
opportunities while maintaining operational discipline. While
some divisions experienced slower order realization due
to broader economic conditions and project delays, the
organization maintained strong execution performance and
continued building a healthy pipeline for future growth.

A key highlight for the year was the strengthening of our project
backlog, with approximately USD 11 million in confirmed backlog
and USD 7.5 million in secured orders moving into 2026, providing
a solid foundation for the coming year.

Our Building Technologies and Systems divisions continued to
deliver impactful projects in the infrastructure and commercial
sectors, while our digital solutions portfolio expanded through
increased focus on data-driven industrial intelligence and
advanced automation solutions.

Pakistan Economic Overview

Pakistan’s economy in 2025 continued to face macroeconomic
pressures, including fiscal adjustments and investment
constraints across several sectors. However, industries such as
infrastructure development, utilities, and energy modernization

-AVANCEON
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continued
solutions.

to create opportunities for technology-driven

The increasing focus on digital transformation, operational
efficiency, and smart infrastructure aligns strongly with
Avanceon’s strategic direction. As industries adopt automation,
data analytics, and intelligent control systems, our solutions
remain well positioned to support customers in achieving
greater reliability, efficiency, and sustainability.

Avanceon Fueling Solution

AFS business and OGRA's digitalization initiatives continue to
drive smarter and more transparent fuel retail operations. The
early conviction with OGRA is now compounding FY2026 to
date, AFS has secured USD 4.75M in new project contracts with
a further USD 1.25M in closing stages, while recurring revenues
have tripled from USD 0.IM to USD 0.35M across 300+ stations
with every major OMC: TOTAL/PGL, GO/ARAMCO, Shell/WAF],
APL, HASCOL, and Bakri Energy/CoItex. What began in 2019 as a
calculated bet on the downstream market has matured into a
contract backed, digitalization led business that no competitor
can easily replicate. By close of FY2026, AFS is on track to target
USD L.IM in recurring revenues across 1,000+ stations a 10x growth
since inception and with regulatory and technological tailwinds
only strengthening, the runway ahead is wider than ever.
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Engineering Excellence & Operational Growth

Our Pakistan operations have reached a significant milestone
in engineering service delivery, reflecting our commitment to
technical precision and regional growth.

Strategic Man-Hour Delivery

We have successfully delivered over 130,000 man-hours through
our high-performance remote engineering centers in Lahore,
Karachi, and Islamabad. This achievement underscores our
ability to mobilize a diverse and highly skilled workforce across
the country to support complex global mandates. Our teams
provided critical expertise across a multi-disciplinary project
portfolio, including:

e Upstream & Midstream Infrastructure: Well-heads and
Chemical Injection Skids.

* Integrated Control Systems: Central SCADA and Terminal
Automation.

+  Advanced Solutions: Complex Process Automation projects.

Innovation & Digital Transformation

In line with global advancements in Artificial Intelligence, we
have successfully integrated automated workflows into our CAD
design and engineering deliverables.

This digital leap significantly enhances our Change Management
capabilities, allowing for rapid iterations while maintaining a
“Gold Standard” of consistency. By reducing manual drafting
cycles, we ensure that every client receives high-quality,
error-free engineering packages that meet the most rigorous
international standards.

This evolution from traditional execution to Al-assisted
engineering positions our Pakistan operations at the forefront of
the industry’s digital frontier.

Avanceon continued to maintain a strong and diversified
execution footprint across the oil and gas, hospitality,
pharmaceutical, and industrial sectors, delivering integrated
solutions in building management systems, fire and gas
systems, automation, metering, and advanced control systems.
Through its end-to-end delivery approach, the organization
successfully managed complex projects involving engineering,
procurement, installation, integration, and commissioning with
technical precision and operational efficiency.

Several engagements involved accelerated timelines, complex
system interfaces, and stringent compliance requirements.
Despite these challenges, project teams consistently met
delivery commitments, protected commercial margins, and
upheld Avanceon'’s standards of quality, safety, and execution
excellence, as reflected in positive customer feedback and
continued client confidence.

Strategic Expansion and Global Outlook

A major milestone during this period has been our continued
international expansion. As part of Avanceon’s long-term growth
strategy, we are expanding our global footprint to unlock new
opportunities in emerging and developed markets.
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One significant step in this direction is the launch of Avanceon
PTY Ltd in Australia, which is expected to become operational in
the coming period. This expansion reflects our ambition to extend
Avanceon'’s expertise into new geographies while strengthening
our global service capabilities.

S0

TFELEEE TN
cEERERERES

International markets remain a key pillar of our strategy,
enabling us to diversify revenue streams and bring our proven
automation and digital solutions to a broader customer base.
Looking Ahead to 2026

As we move into 2026, our priorities remain clear:

. Leveraging our strong backlog and pipeline to drive
sustainable growth

+  Strengthening account and customer

partnerships

management

+  Expanding our digitalization and data-driven solutions
portfolio

«  Enhancing operational efficiency and project execution
capabilities

Expanding Avanceon’s presence in international markets

With a strong foundation, a talented workforce, and a clear
strategic vision, | am confident that Avanceon will continue
to grow and deliver value to our customers, partners, and
shareholders.

Recognizing Our Collective Strength

I would like to extend my sincere gratitude to our employees,
customers, partners, and shareholders for their continued trust
and support. The achievements of 2025 are a direct result of
the collective dedication, professionalism, and resilience of the
entire Avanceon team.

Together, we will continue to build on our strengths and
pursue new opportunities as we shape the future of industrial
automation and digital transformation.

Thank you for your continued confidence in Avanceon.

Tusa b

e

Yours sincerely,

Junaid Mushtaq Paracha
President, South Asia Region
Avanceon Limited
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Message from the President

PRESIDENT

Sarmad Mahmood Qureshi

President International Region

Dear Shareholders, Partners, and Stakeholders,

The year 2025 was not defined by ease—it was defined by clarity,
discipline, and transformation.

At a headline level, our performance reflects a gap between
ambition and realization. Order generation closed at $40.5
million against a plan of $70 million, while revenue reached $45.2
million compared to a revised plan of $61.5 million.

However, these numbers alone do not capture the true progress
made during the year.

They reflect a business operating in an environment shaped by
longer sales cycles, delayed client decisions, pricing pressures,
and increasing competition from global OEMs and digital
players. More importantly, they reflect a conscious strategic shift:
We chose discipline over volume, and long-term value over
short-term growth.

Execution Excellence: From Capability to Advantage
While order inflows slowed, our execution engine demonstrated
resilience and maturity. Across our project portfolio:

«  Contribution margins improved mainly in Qatar region from
37% to 48%.

«  Several projects delivered significant margin expansion
beyond as-sold expectations

«  Complex, multi-year projects showed greater control,
predictability, and delivery discipline

This reflects a deeper structural shift within the organization:
Execution at Avanceon is no longer operational, it is strategic,
and a key driver of profitability.

rf et innal O Lalpeit=y) s i S

A Cultural Reset: Building Quality Growth

A defining outcome of 2025 was the establishment of a more
disciplined commercial mindset. We made deliberate decisions
to:

+  Walk away from opportunities with uncertain margins or
execution risks

« Decline projects under tight timelines or unfavorable
commercial structures

«  Move beyond traditional margin benchmarks toward value-
based delivery

This marks a critical evolution:

We are no longer chasing revenue—we are building a resilient
and high-quality order book.

Market Opportunity: Scale Exists—Conversion is the Lever

Our regional pipeline confirms that opportunity is not the
constraint.

e UAE: Large, fast-moving pipeline exceeding $300 million,
driven by oil & gas, infrastructure, and digital systems

e Qatar: Structured pipeline exceeding $160 million, including
large-scale infrastructure and energy programs

*  KSA: Pipeline exceeding $225 million, including projects of
all scale, sectors and regions

*  Emerging markets: Expanding opportunities across Kuwait,
Oman, and beyond

33



-AVANCEON

Tomorrow’s solutions, today.

The challenge—and focus ahead—is clear:

Growth will be determined by our ability to convert opportunity
into orders with speed, selectivity, and execution readiness.

Positioned in High-Growth Sectors

+  We operate in markets that are entering a new investment
cycle.

+ Over $3 billion in oil & gas digitalization investments
expected in Abu Dhabi

«  ADNOC investing $5 billion+ in smart well and automation
programs over the next three years

«  Dubai committing over AED 30 billion in infrastructure
development

. Continued expansion in smart cities, water systems, and
national infrastructure across Qatar

+  Within this landscape, Avanceon holds a differentiated
position:

«  Ability to deliver integrated solutions across PLC, WHCP, and
skid systems

«  Capability to bridge legacy OT environments with modern
digital and Al-driven platforms

« Increasing presence in cybersecurity, smart infrastructure,
and digital operations

We are actively engaged in high-impact opportunities across:
«  Metro and rail systems

«  Strategic water and sewerage infrastructure

«  Smart city platforms

+  Large-scale energy automation and upgrades

Strategic Breakthroughs in 2025

Despite a challenging environment, we achieved several
milestones that expand our long-term potential:

«  Secured major ADNOC blanket order through EPC alignment

«  Achieved prequadlification for critical oil & gas systems
across multiple operators

. Entered new markets such as Oman, creating future
expansion pathways

+  Delivered large-scale OT cybersecurity deployments across
50+ sites in Qatar

«  Successfully managing the country wide Intelligent Traffic &
Water systems in Qatar with zero downtimes

+ Secured projects with new clients,
Municipality and airport sector entities

including Dubai

+ In completion phase of the worlds largest District cooling
plant in Haram Mosque — KSA

+  Handed Over Riyadh Metro Project as whole to operational
phase

These achievements strengthen both our market access and
competitive positioning.

Saudi Arabia: Building a Localized Growth Engine

Saudi Arabia represents the most significant long-term growth
opportunity within our international portfolio.
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Driven by Vision 2030, industrial expansion, and localization
policies, the Kingdom is reshaping how business is conducted
in the region.

Recognizing this, we have taken deliberate steps to establish a
strong local foundation:

«  Advancing our Saudization strategy, aligning our workforce
with national requirements

- Strengthening our local
capabilities

«  Expanding our physical presence through 3 regional offices
and testing staging / operational infrastructure

«  Enhancing engagement with key stakeholders, including
Aramco, utilities, and EPC partners

engineering and execution

These actions are strategic in nature.

In Saudi Arabia, localization is not a compliance requirement—it
is a competitive advantage.

Our objective is to build:

+ A self-sustained local execution platform

« A strong position in oil & gas, utilities, and infrastructure
programs

« A scalable business contributing significantly to our overall
growth

Over the next 3-5 years, Saudi Arabia is expected to evolve into
one of our largest revenue contributors, supporting our journey
toward $50M$+ scale.

Recurring Revenue: Driving Predictability and Margin
Expansion

A central pillar of our strategy is the development of recurring
digital revenue streams.

We are building capabilities across:

«  Cybersecurity subscriptions and frameworks

- Digital monitoring, analytics, and platform solutions

«  Long-term maintenance and lifecycle service agreements

Key engagements include:
«  National infrastructure cybersecurity frameworks
+  Rail and utility maintenance contracts

«  Emerging digital and software opportunities across energy
clients

With contribution margins in the range of 45%—-75%, this segment
will play a critical role in:

«  Enhancing profitability
« Improving cash flow stability
«  Strengthening long-term valuation

We are transitioning from a project-driven model to a predictable,
recurring revenue business.

Operational Transformation: Enabling Scalable Growth

To support this evolution, we implemented a Stewardship Model
focused on discipline and accountability.



Key elements include:

«  Financial governance through cashflow-linked approvals
+ Integrated sales and execution planning

«  Regular performance tracking across revenue, margins,
and delivery

«  Stronger focus on claims, variation recovery, and cost
control

This ensures that growth is:

Structured, measurable, and repeatable—not incidental.

2026: Execution with Discipline

Avanceon International currently stands at 200 plus resilient and
technologically advanced local manpower, and 7 operational
offices across 3 countries of the GCC - We enter 2026 with clear
and measurable targets:

+  $60 million order generation

+  $60.5 million revenue

«  ~34% contribution margin

+  $6 million+ profitability

Our approach is focused and deliberate:

Win smaller. Win faster. Win repeatedly.

Investor Outlook: Building the Next Phase of Growth

The transformation underway positions Avanceon for
sustainable, high-quality expansion. Over the next five years, we
are building a business defined by:

Scale

Revenue growth from ~$60 million to $100 million+
Profitability

+  Contribution margins improving to 38-42%

«  Profitability increasing to 12-15%+

Predictability

«  Recurring revenue growing to 25—-35% of total revenue
Geographic Expansion

- Transition from GCC-focused operations to a broader
multi-region presence

Solutions Evolution

«  Moving toward platform-led, digital, and IP-driven offerings

We are evolving into a scalable, technology-driven
enterprise—not just a system integrator.

Closing Reflection

2025 was a year of recalibration—but also of reinforcement.
It clarified:

+  Where we must be faster
*  Where we must be more disciplined

. Where we must be more selective
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And it reaffirmed:

. Our execution strength
. Our technical capability
. Our relevance in high-growth markets

We will not chase growth.
We will build it—deliberately, profitably, and sustainably.

I extend my sincere gratitude to our shareholders, partners, and
teams for their continued trust and commitment.

Together, we are building a stronger, more agile, and future-
ready Avanceon.

W

Yours Sincerely,

Sarmad Mahmood Qureshi
President, International Region
Avanceon Limited
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CODE OF BUSINESS CONDUCT
& ETHICAL PRINCIPLES

At Avanceon, we operate as an ethically-driven, proactive,
and sustainable organization that upholds the highest
standards of conduct across all business practices—
without reliance on third-party oversight. Over the years,
we have earned recognition and accreditation from
leading industry bodies for our commitment to excellence.

We never compromise on ethical business conduct.
Partnering with Avanceon means aligning with our core
values: candor, agility, creativity, quality, teamwork,
integrity, and sustainability. These principles define how
we operate and achieve success. Our business ethics
framework is built upon the following pillars:

INFORMATION TECHNOLOGY & COMMUNICATIONS

At Avanceon, we operate as an ethically-driven,
proactive, and sustainable organization that upholds
the highest standards of conduct across all business
practices—without reliance on third-party oversight. Over
the years, we have earned recognition and accreditation
from leading industry bodies for our commitment to
excellence.

CORRUPTION AND BRIBERY PREVENTION

EMPLOYEE EMPOWERMENT FRAMEWORK

We invest in exceptional individuals who bring energy,
talent, and dedication to the organization. Our people
are our most valuable asset and essential to our long-
term success. We actively support their professional
development through training, recognition, and by
creating a high-performance work environment.

+ Employee Professional Accreditations & Certifications
Policy
+ Employee Stock Option Schemes

EQUAL EMPLOYMENT AND ANTI-HARASSMENT

Avanceon employs a diverse workforce of over 200
professionals worldwide. We are an equal opportunity
employer and uphold a zero-tolerance policy against
discrimination or harassment. We believe a collaborative
and respectful workplace benefits everyone.

«  Non-discriminatory Policy
+  Social Compliance Policy
«  General Working Policy

Avanceon maintains a strict zero-tolerance policy toward any form of corruption or bribery. We fully comply with
anti-corruption laws in every country we operate in. Integrity is non-negotiable, and we are committed to delivering
sustainable solutions that protect both our reputation and that of our partners. Our TRACE certification underscores this

unwavering commitment.

Business Ethics
Conflict of Interest Policy

Social Compliance Policy

TRACE Certification




CODE OF BUSINESS

CONDUCT

CUSTOMER CENTRICITY AND SUSTAINABILITY

We demonstrate our commitment to customers through
exceptional execution and strong ethical standards. Our
approach is rooted in our Customer Bill of Rights and
Customer Project Bill of Rights, ensuring transparency,
performance, and support. Sustainability is central to our
mission, guiding us to make impactful contributions to
the communities we serve.

« Customer Bill of Rights
« Customer Project Bill of Rightse

Quiality, Health, Safety, and Environment (QHSE)

Avanceon is dedicated to delivering excellence without
compromising the health, safety, or well-being of employees,
communities, or the environment. Through agile project
management and a strong QHSE culture, we consistently
exceed international and local standards.

+ Essential Health and Safety Environment Training Policy
+ 1SO 45001:2018 — Occupational Health & Safety

* Management Systems

+ 1SO 9001:2015 - Quality Management Systems

+ 1SO 14001:2015 - Environmental Management Systems

+ CSIA:2015 — Membership

-AVANCEON
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CUSTOMER BILL OF RIGHTS

To be treated professionally and respectfully

To receive prompt and honest communication

To receive high-performance products and solutions

To benefit from quality materials and supplies

To be guided by experienced and innovative professionals
To have their resources managed responsibly

To experience courteous service from all

Avanceon representatives

Customer Bill of Rights

Customer Project Bill of Rightse

Customer Project Bill of Rights

To set and monitor clear project objectives

To be informed of project timelines and costs

To choose project features

To request reasonable changes during execution

To know upfront the cost of implementing changes
To be kept updated on project status

To be informed of risks affecting cost, time, or quality
To receive options to mitigate those risks

To access deliverables during the project lifecycle
To plan for change adoption before implementation
To receive post-project support options
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POWERING PROGRESS AVANCEON'S
ORGANIZATIONAL FRAMEWORK

CORPORATE TERRITORIES OPERATIONS PORTFOLIOS
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Internal and External Environment
COMPETITIVE LANDSCAPE AND MARKET POSITIONING

Porter’s Five Forces is a framework for analyzing the competitive environment of an industry. It helps businesses understand the
dynamics at play and formulate strategies accordingly. Let's apply it to Avanceon a company that provides automation control
systems and engineering services

Threat of
New

Entra nts Avanceon operates in a specialized industry reuiring e pertise in
automation and control systems. he threat of new entrants is
moderate. hile the barriers to entry are relatively high due to the
need for specialized knowledge established relationships with
clients and significant initial investments in technology and
talent there is still potential for new players especially those with
innovative technologies or niche e pertise to enter the market.

Power Of Avanceon relies on various suppliers for components and
. technology inputs necessary for its solutions. he bargaining
Suppllers power of suppliers can vary depending on factors such as
the availability of alternative suppliers the uni ueness of the
components and the importance of these components to
Avanceon's solutions. verall with multiple suppliers in the
market and the ability to negotiate contracts Avanceon likely
has moderate to high bargaining power over its suppliers.

Bargaining
Power of
Buyers

Avanceon's clients which include companies in industries such as
manufacturing utilities and infrastructure have some bargaining power
especially if they are large &can procure similar services from multiple
vendors. owever thecriticality and specialized nature of Avanceon's
services may mitigate this power to some e tent. Additionally longterm
relationships uality service and customization capabilities can reduce the
bargaining power of buyers.

Threat of
Substitute

PrOd ucts or The threat of substitutes for Avanceon's services depends on the specific
A needs of its clients and the availability of alternative solutions. hile there
serV|ces may be alternative providers of automation and control systems
Avanceon's e pertise reputation and tailored solutions may differentiate
it from competitors and reduce the threat of substitutes. owever
advancements in technology and the emergence of new solutions could
pose a moderate threat.

Overall while Avanceon faces challenges from various forces in its industry its e pertise
specialization and established client relationships position it well to navigate these
dynamics and maintain a competitive position in the market.
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Internal and External Environment
MACRO - Environmental Analysis - PESTEL Analysis

Avanceon is a global technology solutions provider, primarily in the automation, control, and information technology sectors.
Conducting a PESTEL analysis for Avanceon would involve e amining the various e ternal factors that could impact its
operations and business environment. eres a breadown of each component

Political
Factors

Government regulations and policies related to technology, automa-
tion, and industrial sectors can affect Avanceons operations.Political
stability and geopolitical tensions in regions where Avanceon
operates could impact its proects and investments.Government
incentives and initiatives promoting automation and digitali ation
can create opportunities for Avanceon.

Economic conditions such as EconomicFactors GDP growth, inflation
rates, and echange rates can influence Avanceons financial
performance.Availability of credit and financing options for clients can
affect their willingness to invest in automation solutions.Economic
downturns may lead to reduced spending by industries on automation
proects, impacting Avanceons revenue.

Social ——
Factors

Demographic trends such as population growth, urbani ation, and wor force
dynamics can shape demand for Avanceons solutions.Changing consumer
preferences and attitudes towards automation and technology adoption can
influence market demand. Social factors may also impact labor availability
and sillsets reuired for implementing Avanceons solutions.

Technological e
Factors

Rapid technological advancements in automation, Al, LoT, and data analytics
drive innovation within Avanceons industry.Adoption rates of emerging technol-
ogies and the pace of technological change can affect the relevance and competi-
tiveness of Avanceons offerings.Intellectual property rights and protection of
technology assets are crucial considerations for Avanceons efforts.

Environmental S
Factors

Increasing emphasis on sustainability and environmental regulations may drive
demand for Avanceons energyefficient solutions.Environmental concerns such as
climate change can impact industries differently, influencing their investment
priorities in automation and control systems

Compliance with industryspecific regulations and standards, such as safety regulations in
manufacturing, is essential for Avanceons operations.Contractual obligations, intellectual
property laws, and legal framewor s governing business practices in different countries
affect Avanceons global operations.Changes in employment laws, taation policies, and
importe port regulations can also impact Avanceons business activities.

Legislative & —
Regulatory

H Avanceon Limited, a publicly listed company on the Pakistan Stock Exchange (PSX), operates
En‘" ronment within the well-defined legislative and regulatory framework of Pakistan. The company strictly
complies with all applicable laws, rules, and regulations set forth by the Securities and
Exchange Commission of Pakistan (SECP), PSX, and other relevant regulatory bodies.
Avanceon Limited remains steadfast in its commitment to legal compliance, transparency, and
the highest standards of corporate governance to protect the interests of its stakeholders.

Analysing these factors helps Avanceon anticipate challenges, identify opportunities, and
adapt its strategies to navigate the dynamic e ternal environment effectively
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INTERNAL & EXTERNAL ENVIRONMENT

Strengths:

Industry Expertise:Avanceon has extensive experience and expertise in providing
automation and control solutions across a wide range of industries including oil & gas,
power, food & beverage, and pharmaceuticals.

Innovative Solutions:The company is known for its innovative approach to automation,
incorporating the latest technologies such as loT, Al, and machine learning to optimize
processes and increase efficiency for its clients.

Strong Client Base:Avanceon has built a strong client base over the years, including
multinational corporations and major players in various industries. This provides a steady
revenue stream and opportunities for expansion.

Global Presence:Avanceon operates internationally, with offices and projects in multiple countries.
This global presence enhances its reputation and allows it to tap into diverse markets.

Weaknesses:

1

Dependency on Specific Industries: Avanceon's revenue may be vulnerable to economic
downturns or fluctuations in industries it serves, such as oil & gas or manufacturing. Over
reliance on specific sectors could pose a risk to its financial stability.

Highly Technical Solutions: The complexity of Avanceon’s solutions may be a barrier to
entry for some clients, especially smaller businesses with limited technical expertise or
budget constraints

Competition: The automation and control systems industry is competitive, with several
established players and new entrants constantly emerging. Avanceon needs to continually
innovate and differentiate itself to nwintain its market position.

Opportunities:

Expansion into Emerging Markets: Avanceon can explore opportunities in emerging
markets where industrial automation adoption is growing, such as Asia-Pacific and
Latin America. These regions offer significant potential for business expansion.

Diversification of Services: There is an opportunity for Avanceon to diversify its service
offerings beyond autormation and control systems, such as consultancy services,
maintenance contracts, or software solutions.present opportunities for Avanceon to
develop new solutions and expand its.

Threats:

1

Economic Uncertainty: Economic downturns or recessions could lead to reduced spending
by clients on automation projects, impacting Avanceon'’s revenue and profitability.

Regulatory Changes: Changes in regulations related to industry standards or environental
regquirements may necessitate costly updates to Avanceon's solutions, affecting both costs
and timelines.

Cybersecurity Risks: As industrial systems become increasingly interconnected, the risk of
cybersecurity threats and attacks on Avanceon's solutions could pose significant
challenges to its reputation and operations.By considering these factors, Avanceon au
better understand its position in themarket and identify strategies to capitalize on its
strengths while mitigating its weaknesses and addressing potential threats.
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SUSTAINABILITY & CORPORATE
SOCIAL RESPONSIBILITY (CSR)

BOARD'S STATEMENT FOR ADOPTION OF BEST PRACTICES FOR CSR

A vanceon recognizes that sustainable development is an
important and integral part of the pursuit of value creation for
customers, employees, shareholders, and society at large.
Avanceon ambition is to create long-term value from an
economic, ethical, social and environmental perspective.
Avanceon strives to address sustainability issues that are
relevant and meaningful for Avanceon as an industry and the
markets in which Avanceon operates. Avanceon shall:

v Integrates sustainability throughout its business, taking
responsibility for acting, living, and striving for simplicity
and transparency.

Influences through dialogue and develops solutions and
offerings that provide opportunities for Avanceon Limited
customers, other key stakeholders, and Avanceon to make

positive contributions to a sustainable future for Humanity.

Manages risks, including those related to environmental,
social, governance, financial and technological aspects.

Contributes to the development of society and future
generations

Board's statement about the company's strategic
objectives on ESG (environmental, social and governance)
[sustainability reporting.

At Avanceon, our strategic objectives in ESGI Environmental,
Social, and Governancel and sustainability reporting
underscore our commitment to responsible corporate
citizenship. We prioritize environmental sustainability by
minimizing our ecological footprint, emphasize social
sustainability through inclusive and safe workplaces, and
uphold the highest governance standards for transparency
and ethical conduct. By integrating sustainability into our core
business practices, we aim to create long-term value for
stakeholders and contribute to a sustainable future

A chairman’s overview on how the company'’s sustainable
practices can affect their financial performance.

In recognizing the symbiotic relationship between
sustainability and financial success, our commitment to
responsible practices is paramount. Embracing sustainability
not only optimizes operational efficiency. minimizing costs,
and ensuring compliance but also enhances our brand value,
attracting customers and investors alike. As the business
landscape evolves, our strategic focus on sustainability
positions us at the forefront of emerging markets, fostering
innovation and growth. Moreover, our workforce, motivated by
purpose-driven initiatives, becomes a driving force behind
increased productivity and operational effectiveness. In
essence. our dedication to sustainability is not just a
corporate

responsibility, it's a strategic imperative shaping enduring
financial prosperity for Avanceon

Highlights of the company's performance, policies,
initiatives and plans in place relating to the various aspects
of sustainability and CSR as per best business practices
including:

a) environment related obligations applicable on the
company:

b) company progress towards ESG initiatives during the
year; and

c) company's responsibility towards the staff, health &
safety.

At Avanceon Limited, we are committed to upholding the
highest standards of corporate sustainability and social
responsibility ICSRI across all facets of our operations.
Through strategic initiatives and diligent adherence to
regulatory standards, we strive to create a positive impact on
the environment, society, and economy while ensuring the
well-being of our employees and stakeholders.

1. Environmental Stewardship:

We have implemented rigorous measures to reduce our
carbon footprint, including the meticulous management of air
emissions from generators and vehicles, as well as the
adoption of energy-efficient technologies and practices.
Through continuous monitoring and preventive maintenance,
we maintain compliance with National Environmental Quality
Standards INEQSI and actively invest in sustainable solutions
such as indoor air purifiers and wastewater treatment
systems. Avanceon has significantly contributed to climate
change mitigation by reducing carbon emissions, planting
trees on-premises, and advocating for sustainable practices
within our supply chain. In line with our commitment to
sustainability, we have invested in various initiatives to reduce
paper consumption, implement energy-efficient
technologies, and manage air emissions. Additionally, we
have replaced single-use plastic cutlery with reusable,
sustainable alternatives to minimize ecological impact.

2. Social Responsibility:

Our commitment to social responsibility extends to our
employees, communities, and beyond. We ensure fair wages,
equal opportunities, and a supportive work environment,
adhering to the Minimum Wage Act/Ordinance and offering
market-competitive compensation packages. Avanceon
actively participates in Corporate Social Responsibility (CSR)
initiatives, including educational programs, subsidized meal
plans, and promoting work/life balance to support
Sustainable Development Goals




(sbGs) such as zero hunger and quality education. We
prioritize employee well-being through comprehensive health
insurance coverage, mental wellness programs, and
initiatives aimed at fostering diversity, inclusion, and safety
culture across all levels of the organization. We ensure our
operations are free of any type of Child Labour and follow
Global Welfare policy for our employees at all levels. Our
company, strategically located for accessibility, offers
transportation services and policies to ensure all employees
can access our operations affordably.

3. Ethical Governance and Compliance:

Upholding ethical governance and compliance is paramount
to Avanceon’s values. We strictly adhere to anti-bribery laws
and policies, exceeding regulatory requirements in various
regions. Our commitment to transparency and accountability
is evident through the implementation of whistle-blowing
policies, online platforms for monitoring workforce well-being,
and companywide critical risk incident reporting systems.

4. Innovation and Industry Leadership:

Avanceon is at the forefront of innovation, leveraging Industry
4.0 technologies through subsidiaries likeOctopus Digital
Limited to drive energy efficiency, productivity, and real-time
monitoring of emissions and energy performance. We
continuously invest in research and development to provide
cutting-edge solutions that not only meet our client's needs
but also contribute to sustainable industrial practices and
environmental conservation.
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5. Partnerships and Collaborations:

Collaboration is key to our success. Avanceon partners with
non-profit organizations, governmental agencies, and
stakeholders to address societal challenges, support
community development, and advance sustainable
initiatives.  Through  strategic alliances and vendor
evaluations, we ensure that our supply chain aligns with our
commitment to sustainability and quality, promoting
responsible sourcing and procurement practices.

6. Security

Avanceon  prioritizes data security and customer
confidentiality, evidenced by our implementation of ISO 27001
Information Security Management Systems.

7. Quality

We are also ISO 9001 certified, guaranteeing the delivery of
quality products and services at competitive prices.
"Avanceon Limited aligns with the SECP CSR Guidelines by
adopting CSR governance benchmarks and integrating them
into board-level policies.The CSR committee ensures effective
oversight, with regular reporting and transparency in all
initiatives. Through these efforts, Avanceon demonstrates its
commitment to sustainable development and positive
community impact”

8. Supply Chain Management

Furthermore, our commitment to sustainability extends to our
supply chain management, vendor evaluation processes, and
efforts to reduce carbon emissions. We actively support the
Sustainable Development Goals (SDGs) through various CSR
initiatives and internal programs aimed at employee
development and well-being.
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In line with its long-term vision and ESG commitments, Avanceon recognizes that sustainability-related
risks and opportunities play a critical role in shaping its financial performance, In the short term, the
company actively mitigates risks such as energy costs and regulatory compliance through digital

efficiency tools and process optimization. Medium-term opportunities include growing demand for green

automation solutions and smart energy systems, which Avanceon addresses through product innovation
and strategic alliances, Over the long term, climate resilience, resource efficiancy, and alignment with
global sustainability goals are expected to enhance brand value, attract responsible investments, and

contribute to stable, sustainable growth.

Core Pillar

Governance

Strategy

Risk
Mana gem ent

Metrics &
Targets

Company Approach

Sustoinability oversight is embedded ot the boord and
executive level with ESG initiatives steered by the Digital
Transformation and Corporate Strategy teams.

Sustainability is integrated into business strategy through
smart automation, energy-efficient systems, green building
design, and SDG alignment.

Environmental and climate-related risks (e.g., energy costs

regulatory shifts, supply chain disruptions) are identified and

managed proactively.

Avanceon sels measurable ESG goals across energy usa,
digital odoption, employes development, and sustainable
sourcing

Performance
Metrics &
Indicators

= Board-leval ESG
aversight

- ESG training for
managemeant

= Internal ESG
audit
mechanisms

% revenue from
green solutions
= LEED-compliant
facilities
- Projects aligned
with SDGs

- Climate risk
mapping

= Resource
afficiancy indices
- Supplier ESG
complionce ratio

- % poperless
operations

- Employae
training hours on
sustainability

= Energy
consumption per




-AVANCEON

Avanceon actively identifies and manages sustoinability-related risks and opportunities across its entire
value chain, from sourcing to solution delivery. Material risks include energy consumption, regulatory
complionce, and supply chain ESG performance. To address these, the company sources from certified
sustainable partners, adopts paperless ond cloud-based project management tools, and implements
digital commissioning to reduce on-site resource use. Avanceon's solutions are designed to be
energy-efficient and modular, helping clients achieve their sustainability targets. These initiatives not only
reduce the company's environmental footprint but also enhance operational resilience and create
long-term value.

Avanceon recognizes climate-related risks and oppaortunities as critical to its long-term strategy and
aligns its opprooch with IFRS 52 requirements. The company identifies risks such as energy cost volatility,
carbon regulations, and climate-induced operational disruptions, while also leveraging oppoertunities in
green automation and low-carbon technologies. Climate impact assessments are integrated using
internal sustainability audits, anerc?y consumption trc:c:kin?, and project-level carbon efficiency metrics.
Tools such as digital doshboards, loT analytics, and lifecycle emission models support informed
decision-maoking. These methodclogies help Avanceon design resilient, energy-efficient solutions for
clients while advancing its own climate goals.

Avanceon remains deeply committed to sustainability and corporate social responsibility, with impactful
initiatives across social, environmental, and technological domains. Socially, the company invests in R&D,
promotes inclusive employment, and supports community health and education programs, alongside
maintaining rigorous health and safety protocols for staff. Environmentally, Avanceon follows the
3Rs—Reduce, Reuse, Recycle—through paperless operations, efficient resource use, and pollution control
measures. Technological innovation is central to its sustoinakility agenda, with eco-friendly product
designs and energy-efficient automation solutions. The company actlvelx{ monitors material, water, and
energy consumption, and manages emissions and waste through internal tracking systermns, contributing
' to a cleaner and more sustainable industrial ecosystem.




-AVANCEON

Tomorrow’s solutions, today.

RISK MANAGEMENT
FRAMEWORK

At Avanceon, the Board of Directors recognizes ‘Risk Management’ as a
cornerstone of organizational strategy and a critical enabler in the achievement
of corporate objectives.

Risk Management is treated as a continuous, dynamic discipline operating in
parallel with business activities with a focused mandate to identify, assess, and
mitigate factors that could impede the realization of strategic goals.

In line with this commitment, the Board established an in-house Internal Audit
function in 2023 in accordance with the Code of Corporate Governance.

The Internal Audit function has been structured to provide independent
assurance, strengthen governance practices, and support the achievement of
sustainable business performance through a disciplined, risk-based approach
mentioned as under:

Board Audit Business Operational
Committee - (BAC) Lead - Risk Owners

Board of Directors Internal Audit

Function

&

The Internal Audit Charter, approved by the Board Audit Committee, designed to enhance the effectiveness
of corporate governance by facilitating risk mitigation, strengthening internal controls, and adding value to
business processes.

Operating under the approved Charter, the Internal Audit function adheres to the Institute of Internal Auditors
(1A) International Professional Practices Framework and the COSO-based Enterprise Risk Management (ERM)
Framework.

The function employs Risk Control Matrices (RCMs) methodology to prioritize risk exposure, develop risk-based
Annual Audit Plans, and systematically evaluate the design and operating effectiveness of internal controls
through periodic testing and process reviews across the organization.

Furthermore, within the ERM framework, Internal Audit places significant emphasis on the proactive identification
and mitigation of enterprise-wide risks through the design and

continuous improvement of a robust Internal Control System. This ensures business continuity, operational
resilience, and consistent progress toward the achievement of organizational objectives.
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RISK METHODOLOGY,
ASSESSMENT & REPORTING

Analysis involves: Identification involves: Evaluation involves: Reporting involves:

v Analysis involves:

v Risk Likelihood
Assessment

v Risk Impact Assessment

v Risk Classification

v Quantitative &
Qualitative Analysis

v Risk Interdependencies

v Risk Appetite & Tolerance

v Understanding Business
Objectives

v Identifying Risk Sources
(Internal or External

v Assessing Vulnerabilities

v Using Risk Identification
Tools - SWOT Analysis,

etc.

v Comparing Risk Analysis
Results

v Prioritizing Risks

v Determining Risk
Acceptability

v Risk Response Decision-
Making i.e. Avoid,
Mitigate, Transfer, Accept

v Summary of Identified
Risks

v Recommended Risk
Responses

v Control Measures & Action
Plans

v Monitoring & Review
Mechanism

v Stakeholder
Communication

RISK APPETITE & THRESHOLD MATRIX

Risk Appetite defines the maximum risk threshold level; an organization is willing to accept in chasing its strategic objectives. It sets
the framework for resource allocation, risk boundaries, and tolerance

limits, aligning with growth goals, operational plans, and regulatory requirements. Risk Appetite ensures the organization operates
within acceptable risk limits, considering business plans and the macroeconomic environment.

) ) Represents risks / control deficiencies & significant non-
ngh Risk compliance of Policies & SOPs.These risks, deficiencies &
Threshold Level 1 non-compliances are pervasive & have financial impacts.

It needs management attention for resolution.

N Represents risk / control deficiencies that could have
Moderate Risk moderate impact or can be resolve within the authority of

Threshold Level 2 Department Heads. L
Moreover, it carries moderate financial implications

Represents isolated occurrence [ control deficiency that
could have minor impact or can be resolved by the line
Threshold Level 3 Manager and Department Heads.

Moreover, it carries minor financial impacts.

Low Risk
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KEY RISKS & OPPORTUNITIES -
INTERNAL & EXTERNAL
PRINCIPAL RISKS & UNCERTAINTIES

Avanceon faces a spectrum of risks associated
with its core business operation and the prevailing
business environment. The primary risks identified
include:

- RisksforlossofintellectualSkillset/ Competencies
of Manpower.

Environment,
& Continuous

« Volatile Macro-Economic
Inconsistent Fiscal Policies
devaluation of currency.

+ Risks associated with supply chain & logistics
are categorized as:

a Natural Disasters

b Inter-border trade agreements between
different countries

¢ Modifications & formation of new laws &
regulations

d Risks Associated with Shipments & Logistics

Steps for Mitigation of Risks

+  Employee Retention Strategies encompasing
meticulously formulated Key Performance
Indicators (KPIs) linked with rewarding system.

« Utilizing Talent Acquisition from top-tier
universities to ensure a high-caliber workforce.

+ Implementing human resource policies
dedicated to the development and retention of
Skilled professionails.

« Identifying key personnel and establishing a
robust succession planning mechanism.

+ Establishing a Joint Venture with Zamil Group to
enhance financial resilience.

» Negotiating US-Dollar Parity agreements with
clients for current business arrangements.
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Mitigation of risks linked with supply chain &
logistics & its impacts on business profitability:

Proactively engaged World Class Tier Logistics
providers

Ensuring implementation of ISO 9001 certification
on Quality Management systems (QMS).

These measures indicate our commitment to
proactively address, manage & prevent risks,
ensuring the sustained success and resilience of
the organization in a dynamic business landscape.

Within this fraomework, Avanceon has established
a dedicated delegation commitee known as the
Stewardship Board at both the corporate and
regional levels. The primary mandate of the board
is to prepetually monitor and track:

The Stewardship Board plays a crucial role in
ensuring a vigilant oversight machanism, fostering
adaptability to dynamic business landscapes,
and aligning organizational efforts with strategic
objectives for sustained growth and risk mitigation.

MNew Business Horizons

Ansaating and strstegiaing for emenging basivess

oppotsniting beiond
il crant £Cip

New Regional Territories ™
Idamitifying and mvafuaiing porlontial i mewr regional Tearknts for ‘. ‘5‘ i
bueiness expansion o y

Developing Additional
Business lines

srigthen it
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NATURE OF OUR BUSINESS
ECONOMIC OUTLOOK OF KEY

MARKETS (FY2026)

As Avanceon continues to operate across strategically critical geographies, a nuanced understanding of macroeconomic,
geopolitical, and industrial dynamics remains central to our growth strategy.

Entering FY2026, global markets are transitioning from post-inflation stabilization toward moderate, uneven growth, supported by
easing monetary tightening, gradual recovery in trade flows, and sustained capital deployment in infrastructure, energy systems,

and digital transformation.

However, this outlook is increasingly shaped by heightened geopolitical tensions, particularly the ongoing Middle East conflict, which
is influencing energy markets, investment flows, and regional risk sentiment.

Against this backdrop, Avanceon'’s diversified geographic footprint and sectoral expertise position the Company to remain resilient
while capitalizing on structural shifts in industrial modernization, energy security, and digitalization.

Pakistan’s economic trajectory in FY2026 reflects gradual
stabilization with cautious recovery momentum, supported
by IMF-backed structural reforms, fiscal consolidation, and
improving external account management.

GDP growth is expected to strengthen toward the 3 to 3.5% range,
driven by agricultural recovery, stabilization in industrial output,
and improving business sentiment. Inflationary pressures are
easing due to monetary discipline and currency stabilization,
while foreign exchange reserves are showing signs of recovery.

Despite persistent structural constraints, including energy
inefficiencies, fiscal pressures, and industrial bottlenecks, the
country presents significant opportunities in infrastructure
optimization, energy efficiency, and industrial automation.

Avanceon remains well-positioned to support Pakistan’s
transition toward digitized, efficient, and resilient industrial
ecosystems.

State of Qatar

Qatar's economic outlook remains robust and structurally
strong, underpinned by its LNG expansion strategy and strong
fiscal buffers.

While near-term hydrocarbon growth remains stable, long-term
LNG capacity expansion projects dare expected to significantly
enhance economic output and export revenues. Concurrently,
non-energy sectors, including services, infrastructure, and
tourism, continue to demonstrate resilience and diversification.

Qatar's sustained focus on industrial digitization, operational
efficiency, and smart infrastructure aligns directly with
Avanceon'’s capabilities.

United Arab Emirates (UAE)

The UAE continues to demonstrate strong, diversified economic
momentum, with GDP growth projected at approximately 4%,
driven primarily by its non-oil economy.

Key sectors including logistics, financial services, tourism, and

advanced technologies are benefiting from pro-investment
policies and global capital inflows.

The UAE's leadership in energy transition, smart cities, and
digital ecosystems is accelerating demand for automation and
intelligent infrastructure solutions.

Avanceon is strategically aligned to support this transformation.

Kingdom of Saudi Arabia

Saudi Arabia remains a high growth, transformation driven
economy, anchored by Vision 2030 and large scale public
investment programs.

GDP growth is expected to strengthen as oil production stabilizes
and non-oil sectors continue to expand at 4%.

The Kingdom’s push toward industrial automation and digital
transformation is creating sustained demand for advanced
engineering solutions.

For Avanceon, Saudi Arabia represents a core strategic growth
market.

Middle East Geopolitical Context & War Impact

The ongoing conflict in the Middle East introduces a critical layer
of uncertainty and structural impact on regional and global
economic dynamics.

Key implications include:

- Energy market volatility

- Shift toward energy security

- Reprioritization of investments

- Supply chain disruptions

- Increased demand for operational resilience

While the conflict introduces short-term uncertainty, it reinforces
long-term demand for automation and resilient infrastructure
systems.
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Pakistan’s economic trajectory in FY2026 reflects gradual
stabilization with cautious recovery momentum, supported
by IMF-backed structural reforms, fiscal consolidation, and
improving external account management.

GDP growth is expected to strengthen toward the 3to 3.5% range,
driven by agricultural recovery, stabilization in industrial output,
and improving business sentiment. Inflationary pressures are
easing due to monetary discipline and currency stabilization,
while foreign exchange reserves are showing signs of recovery.

Despite persistent structural constraints, including energy
inefficiencies, fiscal pressures, and industrial bottlenecks, the
country presents significant opportunities in infrastructure
optimization, energy efficiency, and industrial automation.

Avanceon remains well-positioned to support Pakistan’s
transition toward digitized, efficient, and resilient industrial
ecosystems.

Qatar's economic outlook remains robust and structurally
strong, underpinned by its LNG expansion strategy and strong
fiscal buffers.

While near-termhydrocarbon growthremains stable, long-term
LNG capacity expansion projects are expected to significantly
enhance economic output and export revenues. Concurrently,
non-energy sectors, including services, infrastructure, and
tourism, continue to demonstrate resilience and diversification.

Qatar’s sustained focus on industrial digitization, operational
efficiency, and smart infrastructure aligns directly with
Avanceon'’s capabilities.

United Arab Emirates

The UAE continues to demonstrate strong, diversified economic
momentum, with GDP growth projected at approximately 4%,
driven primarily by its non-oil economy.

Key sectors including logistics, financial services, tourism, and
advanced technologies are benefiting from pro-investment
policies and global capital inflows.

The UAE's leadership in energy transition, smart cities, and
digital ecosystems is accelerating demand for automation
and intelligent infrastructure solutions.

Avanceonis strategically aligned to support this transformation.

Saudi Arabia remains a high growth, transformation driven
economy, anchored by Vision 2030 and large scale public
investment programs.

GDP growth is expected to strengthen as oil production
stabilizes and non-oil sectors continue to expand at 4%.

The Kingdom'’s push toward industrial automation and digital
transformation is creating sustained demand for advanced
engineering solutions.

For Avanceon, Saudi Arabia represents a core strategic growth
market.

The ongoing conflict in the Middle East introduces a critical

layer of uncertainty and structural impact on regional and
global economic dynamics.
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- Energy market volatility

- Shift toward energy security

- Reprioritization of investments

- Supply chain disruptions

- Increased demand for operational resilience

While the conflict introduces short-term uncertainty, it
reinforces long-term demand for automation and resilient
infrastructure systems.

The global energy sector in FY2026 is defined by a dual
transition: energy security and decarbonization.

Key trendsinclude investmentin energy infrastructure, growthin
renewables, smart grids, and increasing operational efficiency.

Avanceon'’s capabilities in automation and energy systems
position it to support clients in navigating both energy transition
and operational complexity.

As we move into FY2026, Avanceon remains focused on
leveraging its regional diversification, engineering expertise,
and alignment with global industrial trends.

The evolving landscape reinforces the importance of resilience,
efficiency, and intelligent operations.

Avanceon continues to strengthen its position as a trusted,
enterprise-grade partner delivering future-ready solutions.

HASCOL PETROLEUN LIMITED
AUANCEON LIMITE

12th January, 2026




-AVANCEON

References

International Monetary Fund (IMF), World Economic Outlook
https://www.imf.org/en/Publications/WEO

World Bank, Global Economic Prospects
https://www.worldbank.org/en/publication/global-economic-prospects

International Monetary Fund (IMF), Pakistan Country Reports & Outlook
https://www.imf.org/en/Countries/PAK

World Bank, Pakistan Development Update
https://www.worldbank.org/en/country/pakistan

World Bank, Middle East & North Africa Economic Update
https://www.worldbank.org/en/region/mena/publication/middle-east-and-north-africa-
economic-update

International Monetary Fund (IMF), Regional Economic Outlook — Middle East & Central Asia
https://www.imf.org/en/Publications/REO/MECA

Central Bank of the UAE, Annual Reports & Economic Bulletins
https://www.centralbank.ae

Reuters, Global Economic and Middle East Market Coverage
https://www.reuters.com/markets

International Monetary Fund (IMF), Saudi Arabia Article IV Consultation
https://www.imf.org/en/Countries/SAU

Saudi Vision 2030, Official Portal
https:/ /www.vision2030.gov.sa

International Ener97 Agency (IEA), World Energy Outlook
r

https:/ [www.iea.org/reports/world-energy-outlook

International Energy Agency (IEA), Energy Security Analysis
https://Www.ieo.org%copics/energy—security

World Bank, Energy Sector Overview
https:/ /[www.worldbank.org/en/topic/energy

Reuters, Middle East Conflict & Energy Market Updates
https://www.reuters.com/world/middle-east




-AVANCEON

Tomorrow’s solutions, today.

BUSINESS MODEL

Tailored Project Management Approach

V-LIFE CYCLE

System Development Model
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SCRUM FRAMEWORK

Ahybrid projectmanagement approach—which blends elements of traditional waterfall (lifecycle-based) and agile methodologies
(like Scrum)—can create significant value for system integrator customers, particularly in industrial automation and control projects.

Here's how:

1. Balancing Structure & Flexibility

Lifecycle/Waterfall Approach:

Ensures that critical compliance, documentation, and regulatory
approvals are met (important for industries like oil & gas, water/
wastewater, and infrastructure).

Agile/scrum:

Allows for incremental development, faster iterations, and
adaptability to changing customer needs.

Value for the customer:

Customers get a well-structured, risk-mitigated project
execution with room for iterative improvements.
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2. Faster Value Delivery with Agile Sprints

Instead of waiting for the entire automation system to be
developed and deployed in one go, a hybrid model enables
progressive implementation.

Agile allows system integrators to deliver functional modules
(e.g. PLC programming, SCADA dashboards, data analytics) in
smaller, testable iterations.

Value for the customer: Early visibility into the system and the
ability to course-correct before final deployment
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3. Reduced Project Risks

Traditional project risks (such as scope creep, delays, and last-
minute changes) can be controlled through upfront planning
(waterfall).

Agile enables continuous feedback loops so that issues are
detected and fixed early instead of causing delays during site
commissioning.

Value for the customer: Lower risk of delays and costly last-
minute changes.

4. Improved Stakeholder Engagement

«  Agile Scrum ceremonies (like daily standups and sprint
reviews) keep customers engaged in the development
cycle.

+  Waterfall ensures milestone-based reporting  for
stakeholders who need structured progress tracking

. Value for the customer: Greater
involvement in decision-making.

transparency and

5. Optimized Cost Efficiency

Traditionalmethods ensure budgets are well-defined and
planned.

Agile adjustments allow for cost control by prioritizing high-
impact features and avoiding unnecessary work.

Value for the customer: Optimized investmentby focusing on
critical needs and avoiding budget overruns.

6. Seamless Site Deployment & Commissioning

Waterfall provides a detailed project roadmap for system
integration and commissioning.

Agile allows for iterative testing, so site challenges are identified
early.

Value for the customer: A smooth commissioning process with
minimal disruptions.

Real-World Application for Avanceon

For a company like Avanceon, dealing with complex automation,
SCADA, and lloT solutions, a hybrid model allows: Regulatory and
compliance adherence (through a structured life cycle).

Faster digital solution deployment (via agile sprints for data
analytics and doshboardss).

Real-time adjustments based on operational insights (Scrum-
based feedback loops).

Would you like a more tailored breakdown for a specific
industry (e.g., water, oil & gas, infrastructure)? A hybrid project
management approach, combining waterfall (life cycle) and
agile (%crum), enhances value for system integrator customers
like Avanceon by ensuring structured execution with flexibility.
Waterfall provides regulatory compliance, risk mitigation,
and milestone tracking, while Agile enables faster iterations,
continuous feedback, and adaptability. This allows incremental
delivery of automation solutions (e.g., PLC programming, SCADA
dashboards) rather than waiting for full project completion.
Agile’s iterative testing minimizes risks, while structured
deployment ensures a seamless go-live phase.

Stakeholder engagement improves through Scrum reviews and
standups, keeping customers involved, while waterfall-driven
roadmaps ensure smooth execution. This model optimizes cost
efficiency by prioritizing high-impact features and reducing
last-minute changes.

For Avanceon, this approach ensures compliance, real-time
decision-making, and efficient deployment of automation,
SCADA, and lloT solutions, delivering transparent, cost-effective,
and low-risk implementations that maximize customer value.

Upstream (Suppliers & Technology Providers)

1. OEMs & Equipment Manufacturers
o Automation & Control Vendors
(e.g. Siemens, Rockwell, Schneider, ABB) PLCs, SCADA,
DCS, sensors, drives

o Instrumentation & Electrical Equipment

Suppliers Flow meters, pressure transmitters, VFDs
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STRATEGIC PARTNERSHIPS

In 2025, Avanceon continued to strengthen its strategic partnerships to accelerate innovation, expand market reach, and deliver
enhanced value to customers.

By collaborating with global technology leaders and key industry stakeholders, we reinforced our position as a trusted partner in

digital transformation and industrial automation.

Advancing Fuel Retail Through
Cloud Automation

Avanceon successfully implemented
a cloud-enabled fuel management
solution for Gas & Oil Pakistan Ltd.,,
integrating advanced automation

e et L fdcn
(TN

technologies to enable real-time o &
monitoring, centralized control, and o
improved operational transparency o e Ao

with Dover Fueling Solutions. -
The deployment has enhanced 2
decision-making, optimized asset p
utilization, and strengthened

operational efficiency across the ..
retail network.

Expanding Financial
Collaboration

Avanceon formalized its relationship
with United Bank Limited (UBL),
extending a successful Middle East
collaboration into Pakistan. This
partnership enhances financial
agility, improves access to banking
solutions, and supports operational
scalability across all business
regions.

X This coming together reflects
more than a financial arrangement
— it symbolizes shared trust,
strategic vision, and a collective
drive to enhance visibility of two
progressive corporate entities which
are leaders in their field.

Enhancing Industrial e
Efficiency in FMCG

Through the deployment of

high-efficiency WEG IE4 gear

motors, Avanceon enabled a

leading FMCG manufacturer

to achieve improved energy

performance, reduced Success
maintenance requirements, Etary
and enhanced operational s
uptime—supporting both cost
optimization and sustainability
goals
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Strengthening Global
Technology Alliances

Our engagement with Sensia
marked a significant step

in deepening collaboration

in intelligent automation

and data-driven solutions.
Strategic discussions focused
on driving innovation and Strongthoting
sustainability across critical Irvuistry RGeS
energy and industrial sectors. = e

Driving Intelligent Alarm
Management in Energy

In the Middle East, Avanceon
delivered an advanced
alarm management

system across multiple
operational sites for a
leading energy provider
with ProcessVue. The
solution enabled proactive
decision-making, real-time
visibility, and compliance
with international standards,
significantly improving
operational reliability and
safety.

Recognition for Excellence
in Smart Infrastructure

Avanceon was honored by
Siemens Smart Infrastructure
at the Middle East Partner
Summit 2025, recognizing
our contribution to delivering
intelligent, sustainable
building solutions and
reinforcing our reputation for
engineering excellence.
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Advancing Industrial

Investingina
Safety Systems

Sustainable Future

In partnership with Siemens
Cerberus PRO, Avanceon
implemented advanced

fire protection systems

for a leading FMCG

facility, enhancing safety,
compliance, and operational

resﬂlencg through smqrt Retefining industriol Profection
automation technologies. wwiih Pt - Fir Eofoty

Avanceon signed an
agreement with the Punjab
Central Business District
Development Authority for
the development of its new
LEED Gold-certified corporate
headquarters at Nawaz
Sharif IT City. This initiative
reflects our commitment to
sustainability, innovation,
and future-ready
infrastructure.

Outlook

These strategic collaborations continue to enable Avanceon to deliver intelligent, scalable, and sustainable solutions across
industries. As we move forward, partnerships will remain central to our growth strategy, driving innovation and long-term value
creation.

Technology Partners
SIEMENS | (@ fociwshl,, || Schpeider [Ed Honeywell AVIVA

Endreds +Hauser

EMEg-SrJN EEH @ i “:ATINET SPXFLOLW

FLRELING SOLUTHONS

| l'SCHaFFner @Tmﬂ”lr‘r@' OCTOPUS

Regional Partners

s ai00j A%
FRA 20Hco All & Sons

These strategic collaborations allow Avanceon to provide cutting-edge solutions, driving
efficiency and innovation across industries worldwide.

To know more, contact mqueting@uvqnceon.qe
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CORE COMPETENCIES

Tomorrow’s solutions, today.

Avanceon core competencies revolve around automation, process control, and system
integration. The Company provides end-to-end solutions, which include Design, Supply,
Engineering, Installation, Testing, Commissioning and Maintenance for:

56

AFTER MARKET
SOLUTIONS

After Market Solutions
(part of Octopus Digital)

Service Level Agreement [SLA]
Work Order erformance

nerg Service risis Management
emote Diagnostic Maintenance
nfrastructure as a Service

Anal ric as a Service

LK

INSTRUMENTATION

& CONTROL [I1&C]

Instrumentation Control [I1&c]

+ Process Automation [PA]

« System Integration [SI]

« Programma le Logic ontrollers
[PLC]

« SCADA Systems

INDUSTRIAL
PROCESS
AUTOMATION

Distri uted ontrol Sstems [DS]
Process Sutdo n Sstems [SS]
Tunnel entilation Sstems [S]
Fire as Systems [ ]

mergenc Sutdo n Systems [SD]
SL SL Compliant

Building Management Solutions

AN YA SR SRS

<

After Market Support as a Services

MANUFACTURING
PROCESSING
AUTOMATION

Manufacturing processing
Automation

+ Seriali ation

+ Manufacturing Execution
Systems [MS]

Modular Automation

Batch Engineering

Data Acquisition Sstems [DAS]

A Y

PERFORMANCE
MANAGEMENT

Performance Management

+ Plant information Management
Systems [MS]
Advanced Applications

v
+ High End Solutions [HES]

ENERGY
MANAGEMENT

Energy management

iBoiler

iWater

iAir

IDC

Energy Dashboard

AN S S RN



CORE SERVICES
utemation - Avanceon provides a wide range of
automation solutions by leveraging an extensive track
record of execution in diverse application environments
combined with an understanding of technolegy trends and
industry standards. The automation solutions address
client requirements such as complexity in handling multiple
products, requlatory requirements and the need for safety,
productivity and improved throughput. Avanceon’s autemation
solutions span ever several industries which include:

o Oil & Gas: Assist companies inimplementation of
Supervisory, Control and Data Acquisition |"SCADAT]
solutions

«  Food and Beverages: Assist companies lo standardize
producis and meel precise recipe formulas

«  Power: Enable companies lo achieve energy efficiencies
and improve utilization

+  Chemicals: Assist companies in design, development and
improvement of process flows atlowing them lo increase
profitakility and sustain during periods of low economic
growth

Cement: Assist companies in optimizing and reducing
energy costs

To successfully deliver a compelling value proposition,
Avanceon has developed a set of pre-designed and pre-
tested process standards, software codes and supporting
documentation designed to address the client’s technical
requirements,

Process Control - Process Control services include cansulting
for automation planning and specification development,
process equipment selection and Original Equipment
Manufacturer [DEM] management, electrical and mechanical
systems engineering & design and long- term factory support.
Avanceon provides the following services:

»  Batch Enginearing: Assist customers in application of the
588.01 standards which provide a template for meeting
the standard of “best practices” based on their internal
processes,

+  Distributed Control System: Provide turnkey
instrumentation and controls solutions for a
manufacturing or process facility using Distributed
Control Systems [DCS] or Programmable Logic Controller
[PLC] systems with field integration on multiple protocols.

¢ System Integration: Avanceon offers a full-service,
platform independent systems integration solution
and has extensive experience of designing, developing,
and executing both process & manufacturing controls
and automation solutions, including enterprise level
integration, Its solutions are designed to meet the
specific manulacturing requirements of customers using
a choice of "Best in Class™ tlechnology platlorms such as
Allen Bradiey PLC, Honeywell DCS, Invensys Archestra,
Schneider, and Microsoft technologies.
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SPECIALIZED SOLUTIONS

Manufacturing Execution - Avanceon offers an extensive
experience in designing, developing. and implementing
Manufacturing Execution Systems [MES] that provide real-
time menitoring of quality and productivily to operators,
supervisors, managers, and executives. MES solutions
apply data collaction and managament capabilities

to manufacturing processes which aid in improving
productivity, guality and process visibility. MES solutions
facililate customers lo uniock efficiency savings in areas
such as scheduling, inventory control, product traceability,
downtime, uptime, product specification management and
key performance tracking. Key solutions offered under MES
include:

©  Dverall Equipment Effectiveness [0EE]: Avanceon
assisls customers in closing the technology gap that
exists between an enterprise’s manulacturing floor
and its Information and Enterprise Resource Planning
{ERP| systems. These salutions rangs from sirategic
technolegy planning to the establishment of internal
practices & standards, to managing and execuling [T
projects.

©  Mobile Solutions: Mobile computing solutions allow
customers to create, access, process, store and
communicate informalion without being constrained toa
single location.

©  Hazard Analysis Critical Control Paint [HACCP]: HACCP
is a food industry safety program developed to help
prevent food contamination and enable mare efficient
government oversighl of the food production process.

The following solutions are in demand in 0il & Gas, both
upstream and downstream, Petrochemicals, Chemicals,
Pharmaceuticals, Pulp, Paper and Printing, Metals, Cement
and Power, To ensure increased revenues, reduced operating
costs, and improved efficiencies for manufacturers, Avanceon
provides solutions in;

»  Manufacturing Execulion Systems
o Plant Information Managemaent Systems

¢  Real-time process optimization through Advanced
Process

¢  Control technologies

¢ Customized Software Development services for process
and manufacturing industries

Avanceon supports manufacturers in the complete Lifecycle
implementation of an MES application from systems and
requirements definition, technolegy selection, pilot phase;
implernentation and rollout. Avanceon supports all phases of
the MES implementation and provides a suparior project and
change management methodology in-line with the initial MES
vistan and currenl implementation reality. It has the ability to
help manufacturers define MES standards and practices that
provide the overall structure and strategy lor corporate wide
rollout and adoption

57



-AVANCEON

Tomorrow’s solutions, today.

Plant Information Management System - Avancean offers
scalable and extensible software information management
tor decision-makers to visualize and analyze their processes
faster and more effectively, which:

Caollects real-time data from multiple process controf

systems

Archive for long term

Delivers secure and reliable plant Hloor information
Our information management tools create custom displays

for process and operations data, including schematics,
animations, trends, alerts, notitications and customn reports,

Advanced Process Control - The key challenge for operators
of refining, chemical and petrochemical plants is to
maintain processes at their optimal operating peint while
simultaneously maintaining multiple safety margins at
acceptable levels. Dur solutions helped customers achieve:

Improved product yield

Reduced specific energy consumption

Increased throughput capacity

Improved product quality and consistency

Reduced environmental emissions

By implementing advanced process control, benefits ranging
from 1-2 years of return on investments can be achieved.
These benefits are clearly enormous allowing plants to be

operated to their designed capacity and increase customer
bottom line,

Energy Management Solution [EMS] - EMS consists of turnkey
energy management and optimization solutions. These are
robust and certified solutions developed using best practices

and enable significant improvements in monitoring controls and
management of existing ulility and process control systems. They
also provide saving opportunities in stearm, pneumatics, fHluid
movement, chilling and heating to reduce losses in production
and carbon emissions. The Company has developed proprietary
EMS suites such as:

Energy Dashbeard: A complete service-offering platform for
the monitoring of energy consumption in different business
units of a plant remotely from anywhere in the world

iWater: Water is a big energy cost centre in most industries.
Through iWater, Avanceon offers a proprietary solution to
reduce energy consumption

iBoiler: Helps clients cptimize their boiler parformance.,
It measures and reduces fuel usage of boilers through
optimized load sharing and reduced emission & steam
distribution losses

ihir; Measures and reduces electricity usage of air
compressors through optimized load sharing, reduced
header pressure, elimination of leaks and pressure drops
and heal recovery

iDC: An energy management package for District Cooling
Systems
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SOLUTION PORTFOLIOS

Avanceon empowers industries with cutting-edge automation ond digital solutions thot drive efficiency, reliability, ond sustainability.
From SCADA and PLC to energy management and lloT analytics, our smart technologies transform operations ocross infrastructura
and process sectors.

To know more about our solutions, visit www.avanceon.ae

Industrial P :
Automation ! Building /
& Control Technologies 'r\

Salutions \ S

Automated

fusling
Solutiona

Process ! : After Market
y Recurring
Business

Automation

Smart Infrastructure
Salutlons Building Technologies

smart Bulldings

smart Parking
Water Monagement Security System

Automated Fuelling / . Digital Solutions

Solutions
Pradictive Analysis

Al-powered igital Aszistants

Wl 5tock Monagement System

Plping & Containment System
Submarsible Pumping System Sensgor to Cloud Dato Manogement
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QHSE & SUSTAINABILITY
UPDATES

R o HSE STATS Year-2025 — ACHIEVED 2453 HSE TRAINING
QHSE & Sustainability Excellence and Innovation in 2025 MAN HOURS

In 2025, we advanced our QHSE (Quality, Health, Safety, and Environment) HSE Training Stats 2025
and Sustainability initiatives through capability building and digital process
improvements. Comprehensive trainings enhanced workforce competency
and safety awareness, while proactive practices ensured a secure work
environment. Sustainability efforts included group-level carbon footprint
assessments. Digital tools streamlined Sustainability Data Reporting,
Vendor Evaluations, Permit-to-Work systems, and training records,
supported by a centralized Corporate QHSE Dashboard for effective
oversight. These actions strengthened our safety culture, operational srpbriealpsiii
efficiency, and environmental responsibility.

M

Capability Building & HSE & Sustainability Excellence R i

1. Comprehensive HSE Training: Engineers and support staff were trained
on HSE modules (Level 1-3), enhancing overall safety awareness. e
2. Group Carbon Footprint Calculation: To meet mandatory regulatory B RS
requirements and client pre-qualification criteria in the UAE, Pakistan, KSA, oy et by
and Qatar, Group Scope 1 and Scope 2 carbon footprint calculations were J L
completed across all regions, totalling 1048.22 tCO2e emissions. M L

3. HSE Training Hours: Achieved 2453 training man hours

4. Safe Man Hours: Achieved 499045 safe man hours.

5. Zero-Lost Time Injury (LTI): Achieved zero Lost Time Injuries across all HSE ngding KPls
projects, demonstrating strong safety governance, effective risk controls,
and consistent implementation of HSE standards.

6. Total Near Miss & Potential Incidents (NMPIs) Reported: o !
1. NMPIs Reported in Office = 181 P SR
2. NMPIs Reported in Projects = 170 1
it (e §
& i Ll
Digitalization of QHSE&T i J II 3 I.
z " ulll
& i l——‘l I
1. Modernized Processes: Digitalized Sustainability Data Reporting, Vendor HES T Toas W"‘-"‘;‘?""?"'i”'"“ C o Bl
Evaluations, and PTW systems. Sk
2. Training Records: Digitized training records to ensure ready availability o | Pk = QAT KA

of data for audit purposes.

3. Corporate QHSE Dashboard: A centralized Corporate QHSE Dashboard
was developed to support effective monitoring, reporting, and data-driven
decision-making.
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ENVIRONMENTAL, SOCIAL &
GOVERANCE REPORT

1 Executive Overview

In 2025, Avanceon Limited strengthened its Environmental, Social, and Governance (ESG) framework in alignment
with SECP ESG Disclosure Guidelines and IFRS S2 Climate-Related Disclosures. The Company focused on
enhancing environmental performance, reinforcing governance structures, and promoting a proactive health and
safety culture.

Avanceon remains committed to embedding sustainability into its core operations to ensure long-term value creation
and resilience, with a forward-looking commitment to improve ESG data maturity.

Key Highlights 2025

ESG Pillar Key Achievement

Environment Total GHG: 716.06 tCO.e | Electricity: 240,160 kWh | Water:
213.84 m®
Social 103 Health & Safety Training Sessions | Zero Lost-Time

Injuries | 2,453 HSE Training Man Hours | Workforce: 83%
Male, 17% Female | 100% Health Insurance

Governance Board Diversity: 28.57% Women | Supplier Code of Conduct:
Active
Climate Scope 1: 623.46 tCO,e | Scope 2: 92.60 tCO,e | Intensity:

2.19 tCO,e/employee

2. Organizational Profile

Avanceon Limited is a leading provider of industrial automation, control systems, and energy management solutions
across South Asia and the Middle East.

Legal Name Avanceon Limited

Head Office Lahore, Pakistan

Operations Engineering, Automation & Energy Systems
Geographical Presence Pakistan and Middle East

Reporting Period January — December 2025

Reporting Framework SECP ESG Guidelines | IFRS S2 | GRI Standards
External Assurance Not yet obtained (planned for future cycles)
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2.1 Sustainable Infrastructure Initiative

Avanceon is developing a LEED-certified corporate headquarters designed to embed sustainability into every stage
of planning, construction, and operation. The facility focuses on intelligent building performance, resource efficiency,
and improved occupant well-being through the integration of modern green building principles and smart

technologies.

» LEED-certified design aligned with global green building standards
*  Smart HVAC, lighting, and automation systems for optimized performance
»  Centralized Building Management System for real-time monitoring and control

«  Water efficient fixtures and intelligent conservation solutions
»  Selection of low-emission, eco-friendly construction materials

« Enhanced indoor environmental quality through ventilation, air quality control, and daylight access
» Sustainable site planning to minimize ecological impact and improve green coverage

«  Construction waste reduction through reuse and recycling practices

«  Compliance with LEED requirements across design and execution phases

*  Focus on long-term operational efficiency and reduced environmental footprint

3. ESG Governance Structure

3.1 Oversight & Responsibility

ESG oversight is managed through senior management and the QHSE governance framework. The Quality, Health,
Safety and Environment (QHSE) function is responsible for implementation, monitoring, and reporting. ESG

performance is periodically reviewed at management level.

Board Composition

Governance Metric Status / Data

Board Gender Diversity — Men 71.43%

Board Gender Diversity — Women 28.57%

Committee Chairs — Women 100%

CEO Serving as Board Chair Prohibited — Yes
Independent Board Members 2 Independent Directors
ESG Certified Board Members Under Development
Executive Sustainability Incentives Under Development
Collective Bargaining Agreement Not Applicable

3.2 Policies & Frameworks

*  QHSE Policy
+  QHSE Management System Manual & Procedures
+ Code of Conduct & Business Ethics

* |SO 27001 Certification — Information Security Management System

* Anti-Corruption & Ethics Policy
*  Supplier Code of Conduct (mandatory sign-off by all vendors)
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3.3 Risk Management Integration

ESG risks are incorporated into:

QHSE risk registers
Operational risk assessments
Compliance monitoring systems

3.4 Disclosure Practices

Disclosure Practice Status

Sustainability Report Published Yes

Sustainability Data in Regulatory Filings Yes

Aligned with Reporting Framework

Focus on UN SDGs Yes

4. Material ESG Topics

Yes — SECP, IFRS S2, GRI
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4.1 Environmental

Energy consumption and efficiency
GHG emissions — Scope 1 & 2
Water usage

Waste management

4.2 Social

Occupational health and safety

Incident prevention and reporting
Emergency preparedness and response
Gender diversity and inclusion
Non-discrimination and human rights
Employee training and succession planning
Corporate Social Responsibility (CSR)

4.3 Governance

Regulatory compliance

Ethical conduct and anti-corruption

Risk oversight and management

Board diversity and independence
Supplier governance and code of conduct

Whistleblowing and grievance reporting mechanisms

Financial transparency and reporting integrity

Quality management systems and assurance processes

Internal audit and control mechanisms
Data privacy

63



-AVANCEON

Tomorrow’s solutions, today.

5. Environmental Performance

5.1 GHG Emissions — Scope 1 & 2 (SDG 13 | IFRS S2)

Emission Metric 2025 Data

Total GHG Emissions (Scope 1 + 2) 716.06 tCO,e
Scope 1 Emissions (Direct) 623.46 tCO,e

— Fuel Combustion (Petrol & Diesel) Primary source

— Refrigerant Losses (AC Systems) Included in Scope 1

Scope 2 Emissions (Indirect — Electricity) 92.60 tCO,e

GHG Intensity (per Employee) 2.19tCO,e / employee

Reduction Strategies

* Preventive maintenance of vehicles and equipment to improve fuel efficiency

+  Optimization of transportation and logistics routes across project sites

« Improved AC efficiency through preventive maintenance to minimize refrigerant and energy losses
* Employee awareness on energy conservation and emissions reduction

5.2 Energy Use & Efficiency (SDG 7)

Energy Metric 2025 Data

Total Electricity Consumption 240,160 kWh
Average Monthly Electricity Consumption 20,013 kWh/month
Total Petrol Consumed 229,244 litres

Total Diesel Consumed 8,650 litres

Energy Mix — Petrol 86.65% of total energy
Energy Mix — Diesel 3.62% of total energy
Energy Mix — Electricity 9.73% of total energy
Renewable Energy Consumption 0%

Energy Management Initiatives
* Full installation of LED lighting systems across all facilities
» Energy efficient ACs installed across all facilities
* Preventive maintenance of electrical and cooling systems
* Employee awareness programs on energy conservation
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5.3 Water Stewardship (SDG 6)

Water Metric 2025 Data

Total Water Consumption 213.84 m?

Drinking Water (Bottled Supply) 86.31 m?

Domestic Water Use (Estimated) 127.53 m?

Primary Water Source Groundwater

Water Reclaimed / Recycled 0m?3

Metering System No automated metering — estimation basis

Water Conservation Measures

» Installation of sensor-based taps and flow control devices
* Awareness campaigns promoting responsible water use among employees
* Wastewater managed through third-party contractors

6. Social Performance

6.1 Occupational Health & Safety (SDG 3 | ISO 45001:2018)

Avanceon maintains a strong commitment to occupational health and safety across all operations through a
structured HSE framework certified to ISO 45001:2018.

HSE Metric 2025 Data

Occupational Health & Safety Policy Yes — ISO 45001:2018 Certified
Safe Man Hours 499,045

Health & Safety Training Sessions 103

HSE Training Man Hours 2,453

Lost-Time Injury Rate 0

Safety-Related Incidents 0

Lost Production Hours due to Incidents 0

Health & Safety Insurance Coverage 100% of all permanent employees

Employees followed Permit-to-Work System  All site employees

Key HSE Initiatives

* Mandatory HSE induction and certification training for all employees and MTRs
* Regular Toolbox Talks (TBTs) conducted at all project sites

*  Permit-to-Work (PTW) systems implemented for high-risk activities

* Job Safety Analysis (JSA) conducted prior to all critical tasks

* Routine HSE inspections and internal audits

+ Emergency Response Plans (ERP) in place for offices and sites

» Fire drills and evacuation exercises conducted periodically
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6.2 Incident Management & Reporting

»  Structured incident management system for continuous improvement on Zoho People
* Reporting of incidents, unsafe acts, and near misses

* Root cause analysis (RCA) conducted for all recordable incidents

» Corrective and Preventive Actions (CAPA) tracked and implemented

+  Safety performance monitored through internal management systems

6.3 Gender Diversity & Inclusion

Diversity Metric Status / Data

Gender Diversity — Total Workforce Male: 83% , Female: 17%
Gender Diversity — Entry & Mid-Level Male: 81%, Female: 19%
Gender Diversity — Senior & Executive Level Male: 91%, Female: 9%

Gender Pay Ratio (Median Male: Female) 70%

Temporary / Contractor Workforce Ratio Not Applicable
Employee Turnover — Full-Time 15%
Promotions by Gender Male: 74%, Female: 26%

6.4 Non-Discrimination & Human Rights

Policy Area Status

Sexual Harassment & Non-Discrimination Yes

Policy

Confidential  Grievance &  Reporting Yes

Mechanism

Differently-Abled Persons in Workforce Male: 0.39 % , Female: 0%
Human Rights Policy Yes

Human Rights Policy Covers Suppliers Yes

Child & Forced Labor Policy Yes

Child & Forced Labor Policy Covers Yes
Suppliers

Working Condition Complaints — Received 0

Working Condition Complaints — Resolved 0
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6.5 Employee Training & Development

Training Metric 2025 Data

Health & Safety Training Sessions Held 103

HSE Training Man Hours 2,453

Skill Upgradation Training Disclosure in progress
Soft Skills Training 0

Succession Planning Framework Active

6.6 Corporate Social Responsibility

Key CSR Activities — 2025

Corporate Social Responsibility (CSR) activities primarily focused on education-based initiatives, reflecting the
organization’s strong commitment to supporting learning and community development. Alongside education,
several key CSR initiatives were also undertaken to support safety, emergency preparedness, and humanitarian
relief.

6.6.1. Major CSR Activities:

«  Education-focused initiatives to support learning and community development

* Rescue Collaboration in partnership with Rescue 1122 on Work at Height Rescue Training
* Flood Relief Activity conducted in coordination with Al-Khidmat Foundation

+  Employee engagement and participation in CSR-driven community support programs

These initiatives were supported through dedicated employee involvement and time contribution, with a total CSR
allocation of PKR 7,521,694.

7. Governance Performance

7.1 Ethics & Anti-Corruption

Governance Metric Status

Ethics & Anti-Corruption Policy Yes

Workforce Certified on Policy Compliance 100% of employees — mandatory
Supplier Code of Conduct Yes — mandatory for all vendors
Suppliers Formally Certified on Code Active — tracking in progress

7.2 Governance & Compliance

* Regular internal audits and inspections conducted

«  Compliance with all applicable legal and regulatory requirements

» Enforcement of Code of Conduct and ethical business practices

* Anti-corruption measures embedded in procurement and vendor management
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8. GRI Content Index

GRI Standard
GRI 302

GRI 303

GRI 305

GRI 403

GRI 405

GRI 406

GRI 408/409
GRI 413

Topic

Energy

Water & Effluents

Emissions

Occupational Health & Safety
Diversity & Equal Opportunity
Non-Discrimination

Child & Forced Labor

Local Communities / CSR

9. IFRS S2 Climate-Related Disclosure Index

IFRS S2 Pillar
Governance

Governance
Strategy

Strategy

Risk Management
Risk Management
Metrics & Targets
Metrics & Targets
Metrics & Targets

Requirement

Board oversight of climate risks &

opportunities

Management role in climate risk assessment
Climate-related risks & opportunities
Business model & value chain impacts
Climate risk identification & assessment
Integration into enterprise risk management
Scope 1 GHG Emissions

Scope 2 GHG Emissions

GHG Intensity per Employee

10. SDG Contribution Map

| Section in Report
Section 5.3
Section 5.4
Section 5.2
Section 6.1 & 6.2
Section 6.3
Section 6.4
Section 6.4
Section 6.6

| Section in Report
Section 3 & 5.1

Section 3.1
Section 5.1
Section 5.1
Section 3.3
Section 3.3
Section 5.2
Section 5.2
Section 5.2

UN SDG

SDG 3 — Good Health

SDG 6 — Clean Water
SDG 7 — Clean Energy

SDG 8 — Decent Work

SDG 12 — Responsible Use
SDG 13 — Climate Action

SDG 17 — Partnerships

Focus Area

Occupational Health & Safety

Water Efficiency
Energy Efficiency

Safe & Sustainable Operations

Resource Efficiency
Emissions Reduction

Industry Collaboration

| Avanceon Initiatives

ISO 45001 | HSE Training |
Incident Management

Sensor-based taps | Water

conservation programs
LED lighting | AC optimization

HSE programs | Fair
employment practices

Responsible water & energy
consumption

Scope 1 & 2 tracking

Rescue 1122 | Al-Khidmat |
Client sustainability
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11. Conclusion & Forward Commitments

In 2025, Avanceon strengthened its ESG performance by enhancing environmental efficiency, improving
occupational health and safety systems, and reinforcing governance practices.

Moving forward, the company aims to:
e Improve ESG data accuracy and reporting maturity
e Strengthen digital ESG tracking systems
e Drive continuous improvement across all sustainability pillars
Avanceon remains committed to responsible growth, operational excellence, and long-term sustainability.
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CORPORATE
GOVERNANCE

Effective corporate governance is the cornerstone of an
organization’s long-term sustainability and prosperity. It is built
on principles, rules, practices, and processes that are crafted in
accordance with corporate laws and the company’s authority.
By fostering transparency, corporate governance instils
confidence in stakeholders, including shareholders, investors,
business partners, regulators, lenders, customers, vendors, and
the broader community. This openness ensures the integrity
and credibility of the organization, reinforcing ethical behaviour,
accountability, and professionalism at all levels. Additionally,
it helps balance the diverse interests of various stakeholders,
creating a harmonious environment that supports the
company’s growth and reputation.

To ensure effective governance, organizations must implement
robust internal controls, risk management systems, and effective
supervision of corporate affairs. The Board’'s commitment to
complying with regulations, such as the Listed Companies (Code
of Corporate Governance) Regulations, 2019, plays a critical role
in ensuring efficient operations and safeguarding both assets
and shareholder wealth. Furthermore, adherence to local laws,
along with accurate financial accounting and reporting aligned
with International Accounting Standards (IAS) and International
Financial Reporting Standards (IFRS), is essential for maintaining
trust and ensuring legal and financial integrity. Through these
mechanisms, corporate governance contributes to the effective
management of the company and upholds the long-term
interests of all stakeholders.

BOARD COMPOSITION

The composition and qualifications of the Company’s Board
of Directors are fully aligned with the requirements set forth by
the Companies Act 2017, the Code of Corporate Governance,
and the best practices as outlined in the Company’s Articles
of Association. The Board’s structure ensures adherence to
regulatory guidelines and upholds the highest standards of
governance, promoting transparency, accountability, and
effective oversight.

BOARD DIVERSITY

The Avanceon Board consists of 07 directors who effectively
represent the interests of shareholders, with a diverse
composition that fosters efficient decision-making and enables
the team to navigate challenges in managing the Company’s
affairs with precision. This diversity brings a wealth of unique
perspectives, driven by the directors’ varied knowledge and
extensive experience, allowing them to make informed, objective
decisions free from undue influence. The Board is committed
to the highest standards of governance and strategic insight,
ensuring the Company’s operations are managed effectively.
Of the 07 directors, two are independent, representing non-
controlling interests, and are selected through a meticulous
process using a database maintained by the Pakistan Institute
of Corporate Governance (PICG). Each independent director has
formally consented to serve and has submitted a “Declaration to
the Company,” affirming theircompliance with the independence
criteria outlined in the Companies Act 2017. Additionally, the
Board comprises two executive director and three non-executive
directors, ensuring a balanced and comprehensive approach to
governance. None of the directors hold directorship of more than
seven listed companies.
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GENDER DIVERSITY INGOVERNANCE

The Avanceon Governance framework is committed to achieving
gender diversity on its Board of Directors. Currently, the Company
has two female directors, surpassing the regulatory requirement
for at least one female director on the Board of a listed company.

CHANGES TO THE BOARD

The current Board was elected in May 2023, and its term will be
completed by May 2026. During the year, Mr. Omer Igbal Khan
resigned. To fill the casual vacancy, Mr. Mohammad Shahid
Mir joined the Board of Directors. The Board expresses sincere
appreciation forthe valuable contributions made by the outgoing
director and extends a warm welcome to the new member.
The Board remains confident in the team’s ability to efficiently
achieve the Company’s objectives and drive continued financial
success for shareholders.

ROLE AND RESPONSIBILITIES OF

THE BOARD OF DIRECTORS

The Board of Directors holds a responsibility for the overall
direction and control of the Company’'s activities, including
identifying and managing business risks, ensuring the integrity
of management information systems, and providing transparent
and accurate reporting to shareholders. This responsibility
extends to the Company’s control architecture, encompassing
a robust system of internal controls, clearly defined procedures,
policies, guidelines, and an organogram to ensure an
appropriate division of responsibilities. The Board oversees the
implementation of an internal audit program and ensures key
functions are staffed with qualified personnel, supported by
continuous training.

With a commitment to maintaining shareholder confidence
and safeguarding the Company’s reputation both nationally
and internationally, the Board has established a comprehensive
governance framework. This framework, based on global best
practices, includes essential components such as a formal Code
of Conduct, Code of Business Ethics, Internal Control Framework,
Risk Management Framework, and a Whistle Blowing Policy. These
measures exceed the compliance and disclosure requirements
set by relevant legal and regulatory authorities while ensuring
the informational needs of all stakeholders are met.

The Board routinely reviews the Company'’s strategic direction to
ensure alignment with its long-term objectives. Annual business
plans and performance targets, set by the Chief Executive,
are thoroughly examined by the Board in the context of the
Company’s overarching goals. The Board is unwavering in its
commitment to upholding the highest standards of corporate
governance and ensures that the Company operates in full
compliance with regulations prescribed by the Securities and
Exchange Commission of Pakistan (SECP) and the relevant
listing rules of the Pakistan Stock Exchange (PSX).
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In line with its commitment to sound corporate governance and
financial reporting, the Board adheres to the following principles:

1. The financial statements prepared by management
fairly present the Company’s financial position, results of
operations, cash flows, and changes in equity.

2. Proper books of accounts have been maintained in
compliance with legal requirements.

3. Accounting policies have been consistently applied in
preparing financial statements, with estimates based on
sound judgment.

4. International Financial Reporting Standards (IFRS),
as applicable in Pakistan, have been followed in the
preparation of the financial statements.

5. The internal control system is robust, effectively
implemented, and regularly monitored.

6. The Company’s ability to continue as a going concern is
assured.

7. The best practices in corporate governance, as outlined in
the listing regulations, have been diligently followed.

ROLE AND RESPONSIBILITIES OF THE CHAIRMAN

The Chairman of the Board provides leadership to the Board of
Directors, guiding the strategic direction of the Company and
ensuring the effective functioning of the Board. As the principal
liaison between the Board and the Company’s management,
the Chairman facilitates communication and coordination
through the Chief Executive Officer, ensuring alignment between
the Board’s objectives and the Company’s operations. The
Chairman is accountable to the Board and plays a pivotal role in
fostering a culture of governance and accountability within the
organization.

ROLES AND RESPONSIBILITIES OF THE CEO

The CEO’s responsibilities encompass developing the Company’s
strategy, supported by annual business plans and budgets, for
Board approval. The CEO is tasked with managing the business
in alignment with Board decisions, achieving the Company’s
financial and operational objectives, and overseeing succession
planning and information technology strategies. Additionally,
the CEO monitors and reports the Company’s performance
and compliance with regulatory and corporate governance
requirements to the Board. The CEO ensures that the Company
adheres to all relevant laws and best practices in corporate
governance, while also serving as the principal representative
of the Company. In this capacity, the CEO is responsible for
recommending a long-term strategy aimed at enhancing
shareholder value and driving the Company’s growth.

The Board consists of two executive directors and five non-
executive directors, including three independent directors, all
of whom are deeply committed to the effective stewardship
of the Company’s affairs. The non-executive directors remain
independent of the Company’s management. The current
directorate will complete its three-year term on May 29, 2023. To
support its governance functions, the Board has established the
following committees:
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+ Audit Committee

* Human Resource and Remuneration
Compensation Committee for ESOS

« Executive |/ Stewardship Board

Committee /[

Through these committees, the Board provides proactive
oversight in key areas of business operations and the CEO's
performance. The Board regularly reviews the charters of
these committees to ensure they align with best practices and
continue to meet the Company’s strategic objectives.

ROLES AND RESPONSIBILITIES OF THE EXECUTIVE BOARD

The Executive Board is responsible for the overall achievement
of the Company’'s Objectives and Key Results (OKRs), a
management methodology that aligns organizational efforts
toward critical goals. This approach ensures that leadership OKRs
are directly tied to the Company’s success, driving performance
and enabling progress tracking through an OKR scorecard.
The Executive Board comprises key management leaders from
across various functions, including Sales, Engineering, Finance,
HR, and Corporate divisions globally.

The Executive Board’s mandate is to oversee the corporate plan
through regular monthly and quarterly meetings, ensuring the
timely delivery of projects, improving operational execution,
addressing obstacles, and ensuring the availability of free cash
flow. The Board also conducts fixed cost event-oriented analysis,
takes preventive and corrective actions when necessary, and
focuses on increasing shareholder wealth. Key performance
drivers include:

Individual OKRs

Business Unit OKRs

= Company OKRs

«  Purchase Order (PO) Generation
»  Revenue Recognition

+  Invoicing

. Collections

CEO PERFORMANCE REVIEW BY THE BOARD

The Board of Directors conducts an annual performance
evaluation of the Chief Executive Officer (CEO), assessing
progress against corporate goals and objectives, including
business performance, long-term strategic achievements, and
management development. This evaluation is communicated
to the CEO and the Chairman of the Board for transparency and
alignment.



MANAGEMENT INITIATIVES ON CORPORATE GOVERNANCE

To familiarize key management personnel with corporate
governance best practices, the Company has instituted
comprehensive training programs forits directors and executives.
These programs cover a variety of topics, including the structure,
role, and importance of the Board, strategic planning models,
succession planning, risk management, and internal controls.

ETHICS

At Avanceon, ethics are integral to the Company’s culture and
guide the behavior of all employees, ensuring that objectives
are met efficiently, transparently, and fairly. The Company has
implemented a comprehensive ethics program, anchored in a
Code of Conduct that is approved by the Board and applicable
to all employees. The program includes:

+ Code of Ethics

- Employee Training Programs

+ Whistle blowing Policy

« System for Reporting and Investigating Wrongdoing
+ Corrective Action Procedures

The Code of Ethics is complemented by specific function-based
codes, such as:

+ Financial Code of Ethics: Defines ethical standards for senior
executives, especially those responsible for public disclosure
and financial information.

« Principles of Good Promotional Practices: Establishes rules for
ethical promotional conduct.

 Personal Data Protection Charter: Outlines corporate guidelines
for the collection, processing, and storage of personal data.

« Code for Prevention of Insider Trading: Provides rules to prevent
insider trading within the Company.

 Ethical Charter for Buyers: Sets guidelines for employees
involved in the purchasing process.

BUSINESS GOVERNING PRINCIPLES AND VALUES

Avanceon conducts business with honesty, integrity, and
transparency, expecting the same from all stakeholders. We
prioritize doing what is right, ensuring that all transactions adhere
to legal frameworks, and underpin our actions with responsible
financial reporting.

INTEGRITY

Avanceon is committed to maintaining the highest standards
of integrity and fairness. We prohibit any use of unfair means
or instruments for business or financial gain. Employees are
required to follow a policy regarding the acceptance of gifts
from customers or vendors, ensuring no conflicts of interest arise
from personal financial activities.

CODE OF CONDUCT

The Board has adopted a comprehensive Code of Conduct for
its members, executives, and staff, outlining business standards
and ethical expectations. The Code covers areas such as:

» Corporate governance

+ Relationships with employees, customers, and regulators
« Confidentiality of information

+ Trading in Company shares

« Environmental responsibilities

+ Harassment policy

-AVANCEON

Tomorrow'’s solutions, today.

CORPORATE SOCIAL RESPONSIBILITY

Avanceon is deeply committed to corporate social responsibility
(CSR). Through initiatives such as the fully funded education
program for the children of support staff, we are creating
meaningful societal value. This initiative, which covers school
fees, books, uniforms, home tutors, and transportation, has
received recognition from the National Forum for Education and
Health. Many of these children are now employed within the
Company, ensuring the future of Avanceon’s workforce.

The Company also actively participates in environmental and
social initiatives, including a four-pillar audit covering labor
standards, health and safety, environmental practices, and
business ethics. Avanceon is dedicated to environmental
protection, energy conservation, and the welfare of its staff and
the broader community.

ENVIRONMENTAL PROTECTION

While Avanceon'’s service-oriented activities do not directly harm
the environment, the Company is committed to several green
initiatives. Recently, over 50 employees participated in a tree
plantation drive both within the office and at home. Additionally,
the Company promotes a paperless work environment, reducing
physical administrative forms through the use of the company
intranet and encouraging on-demand printing. Environmental
awareness campaigns are also conducted across all offices,
involving employees and their families in sustainability efforts.

BOARD POLICY ON DIVERSITY

The Board of Directors of Avanceon Limited is committed
to promoting diversity and inclusion across all levels of the
organization, with a particular focus on gender diversity. The
Company recognizes the importance of diverse perspectives
and backgrounds in driving innovation, improving decision-
making, and enhancing corporate performance. In line with this
commitment, the Board has set measurable objectives aimed
at increasing gender diversity. The progress toward achieving
these objectives will be monitored annually by the Board, with
updates provided to ensure that appropriate actions are taken
to meet these goals. The Board will regularly review and assess its
diversity policy to ensure it remains aligned with best practices
and supports the creation of a fair, inclusive, and equitable work
environment for all employees.
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CONFLICT OF INTEREST

The Board of Directors of Avanceon Limited is committed to
ensuring that all decisions made in the best interests of the
Company are free from any conflicts of interest. Directors are
required to act with integrity and in good faith, avoiding situations
where personal interests may conflict with the interests of the
Company. Any actual or potential conflict of interest must be
disclosed to the Board at the earliest opportunity, including any
situations where a director has a financial interest, directorship,
or personal relationship that could affect their ability to perform
their duties impartially.

The Board will review any reported conflicts and determine the
appropriate course of action, which may include recusal from
discussions or decisions related to the conflict. Directors are
expected to maintain transparency and act in accordance
with the highest standards of ethical conduct. The Company
will regularly monitor and assess compliance with this policy,
ensuring that all conflicts of interest are effectively managed and
mitigated in line with applicable laws, regulations, and corporate
governance standards.

POLICY ON FEES EARNED BY EXECUTIVE DIRECTORS

The Board of Directors of Avanceon Limited hereby acknowledges
that Mr. Bakhtiar Homeed Wain, an Executive Director of the
Company, serves as a non-executive director on the boards of
the following companies:

1. Octopus Digital Limited
2. Empiric Al (Pvt) Limited
3. Innovative (Pvt) Limited
4.12C Pakistan (Pvt) Limited

In his capacity as a non-executive director of these companies, Mr.
Wain may receive fees or other remuneration for attending board
meetings or participating in other company-related activities.
The amount and terms of such fees, if any, shall be determined by
the remuneration policies of the respective companies.

FOREIGN DIRECTORS’ SECURITY CLEARANCE

During the year, no foreign director has been elected or appointed
to fill a casual vacancy. However, the Company is fully cognizant
of the legal requirements for foreign directors, specifically
the need for security clearance from the Ministry of Interior,
facilitated through the Securities and Exchange Commission of
Pakistan (SECP). The Company ensures full compliance with all
legal formalities and procedural requirements in this regard,
in adherence to applicable laws and regulations governing the
appointment of foreign directors.

DETAILS OF BOARD MEETINGS HELD OUTSIDE PAKISTAN

A total of four (04) Board meetings were held during the financial
year 2025. All meetings were conducted simultaneously in
both Pakistan and abroad via video link facility, ensuring full
participation and engagement from all directors, regardless of
location.

Best Corporate Report Criteria Cross Referenced With
Annual Report’s Page Numbers

Information disclosed in accordance with BCR criteria as well as
beyond BCR criteria is available on our website
https://www.avanceon.ae/investor-relations/
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PRESENCE OF CHAIRMAN OF AUDIT COMMITTEE AT THE
AGM

The Chairman of the Board Audit Committee was present at
the AGM to respond to questions on the Audit Committee’s
activities and matters within the scope of the Committee’s
responsibilities.

Sustainab
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BOARD OF DIRECTOR’S MEETINGS
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During the year, the Board of Directors has conducted four board meetings, the following honourable

members participating:

Name of Directors

27-Mar-25

30-Apr-25 | 29-Aug-25

27-Oct-25

Meeting Attended

1 | Mr. Khalid Hamid Wai

r alid Hami ain r:-l |—=-| |—=-| |—=—| eoee
2 | Mr. Bakhtiar Hameed Wain =. I—:-l r:-l I—:-l seee
3 Mr. Amir Wai

- Amir Wain (=] (] (] [a] | *°°°
4 | Mr. Tanveer Karamat ] @ ] ] ooee

= = = =

5 | Mr. Mohammad Shahid Mir : ; ; 1 eeee
6 | Ms. Faaria Rehman Salahuddin ]: |—=—| |—=-| |-=-| see0e
7 | Ms. Selina Saadia Rashid Khan 1 I—:-l r:-l |—=-| eoee

BOARD AUDIT COMMITTEE'S MEETINGS

During the year, the Board Audit Committee has conducted five board meetings, the following honourable
members participating:

Name of Directors \ 14-Mar-25 25-Mar-25 \ 30-Apr-25  29-Aug-25 24-Oct-25 | Meeting Attended
| |obedn | B B | B | B [E | eeess
) cllvg.i'l‘(halid Hamid [;_1 _E:-_l _|:=.__ -l_-;_- _|:=-_1 —
3 Mr. Amir Wain _|::._1 _|:=._1 _|:=_1 |'='| r:-l TITT]

HR AND REMUNIRATION COMMITTEE'S MEETINGS

During the year, the HR and Remuneration Committee has conducted three board meetings, the following
honourable members participating:

Sr. Name of Directors 31-Mar-25 | 10-Jun-25 \ 15-Dec-25 Meeting Attended
1 | Ms. Faaria Rehman Salahuddin |_=.-| I—:.-| |_=.-| LA L
, | Mr. Khalid Hamid Wain r:,,'l |_=,-| |—=.-| 8N
3 Mr. Amir Wain I'=. |—=. I'=. s—_—
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Avanceon maintains strong oversight of cybersecurity risks through coordinated efforts between
senior leadership and the IT department. Cybersecurity is integrated into the company’s
broader risk management framework, supported by ongoing monitoring and periodic reviews
to address evolving digital risks. The company operates under a comprehensive IT Policy that
governs its cybersecurity practices, internal controls, and compliance with industry standards.
The IT department oversees the implementation of systems and procedures designed to identify,
assess, and address cybersecurity risks. Regular independent assessments of the technology
environment, including third-party risks, are conducted, with the most recent review completed
during the reporting period.

Business Continuity & Disaster Recovery Plan

Business Continuity Planning (BCP) is a comprehensive process meticulously crafted to minimize
the organization’s exposure to business risks stemmming from unforeseen disruptions in critical
operations vital for its sustenance. These disruptions encompass a spectrum of events, ranging
from short-term crises to prolonged disasters, including but not limited to physical damages i.e.,
fires, floods, earthquakes, explosions, terrorism & power outages, hardware, or software failures,
natural & other calamities.

At Avanceon - BCP is tailored to address the recovery and seamless continuation of operations in
the event of a significant disruption, specifically focusing on unavailability of Avanceon facilities.
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& Minlmize interruptions to business & service
operations

e Resume critical operations within a specified time
after a disoster

# Assure clientsfcustomers interests ond business are
protected

& Limit the severity of the disruption
s Expedite the restoration of services

& Establish owareness about implcations of disaster
upon restoration of servicas

Information Technology Governance Policy

In recent times (o align with the ewver-chonging
dynamice ol modern business world, Information
Technolegy is now a critical componeant ol ovarall
Corporate  Governonce. Therelore, Avanceon hos
positioned  itself to effectively wtilize informaotion
technology resources for maximization of shareholder
volue.

IT governance Is focused on effeclive and secured (T
solutions to meet the needs of our stokeholders in the
most convenient ond creative ways, As the use of
Information Technology is increasing  extensively,
Company Monogement is required to uphold high
standards for cyber security,

IT governance policy is primarily focused on ansuring IT
systems ond processes are afigned with the gooks and
objectives of the orgonization & support the overall
strategy of the organization with specific focus on the
tollowing objectives:

IT strategy is aligned with Business Stratagy

IT Risks are identified & Manoged

Ensure compliance with regulations and standards

IT systems improves overall perfformance and
efficiency

IT systems enswe accountability aond responsibility

Foster a culture of continuous improverment within
business operations
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Early Warning System

Microsoft 365 - a cloud powered productivity platform capable of generoting automatic alerts, warnings & system
alarms controlled by Microsoft whenever, suspicious dato traffic observed, multi-functional authentication
breaches or user’'s profile being ot risk in the form of e-mail & dashboord notifications.

Independent Assessment of Infermation & Technology Environment

An independent comprehensive assessment of the information & Technology environment hod been carried out
by TUV Austria, During the course of this activity o comprehensive assessment of control environment for IT service
being conducted out along with Penetration Testing to assess controls on data security breoch.

Strive for IT Skill Development through Educational and Professional Trainings

The Management is aware of the critical importance of providing educational training to key personnel in the IT
and Complionce departments. As these trainings are essential for the timely identificotion and response ta

potential cyber-penatrations and intrusions.

In line with this approach, Avancecn Management hos token prooctive steps to ensure that the necessary
resources are in place for these trainings from time to time when required in the upcoming years.
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| « Microsoft
& Dynamics GP

Enterprise Resource Planning (ERP) System Overview

As part of our ongeing commitment to cperational excellence and digital transformation, we have
successfully implermented an integrated Enterprise Resource Planning (ERP) system that centralizes
and streamlines key business functions across the organization. Being a gold ISV partner of Microsoft
we are currently using Microsoft Dynamics GP 2018 (Gctober 2022 Release) under their Internal Use of
Rights (IUR) program. This ERP system serves as a unified platform for managing finance, human
resources, procurement, inventory, supply chain operations, ond project accounting. By autormating
routine tasks, enabling real-time reporting, and maintaining consistent data across departments, the
ERP systermn enhances efficiency, transparency, and data-driven decision-making throughout the
organization.

a) Integration of Core Business Processes and Modules

Qur ERF platform is structured around a suite of interlinked modules, including finance, HR, inventory
management, procurement, and project accounting. Each module is designed to seamlessly
communicate with the others, allowing for real-time data exchange and cohesive operations across
departments. Functions such as payroll processing, vendor and asset managemeant, budgeting, and
project cost tracking are integrated to ensure smooth workflows and accurate reporting.

To support this integration, o comprehensive Standard Operating Procedure (SOP) framework has
been developed and embedded within the ERP system. These SOPs standardize operational activities,
promote accountability, and ensure consistency across departments, making it easier for employees
to navigate processes and maintain compliance with organizational standards.
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b) Management Suppert in Implementation and Enhancement

Leadership has played a pivotal role in the ERP system's successful deployment and ongoing refinement. From
defining the system's scope and selecting appropriate modules to setting implementation milestones,
mandagement has provided clear strategic direction. Regular performance evaluations and stakeholder feedback
sessions are conducted to ensure the system continues to align with business goals.

Furthermore, monagement actively supports system enhancements ond upgrades by prioritizing resource
allocation and encouraging interdepartmental collaboration. This leadership commitment fosters a culture of
ownership and adaptability, ensuring the ERP system evolves with the organization's changing needs.

¢) Structured User Training and Enablement

To maximize the benefits of the ERP system, we have implemented a robust user training and enablement strategy.
New users are onboarded through role-specific training sessions, designed to align with their daily responsibilities.
To supplement this, a library of digital user manuals and step-by-step video tutorials is made available for
on-demand learning.

We have also launched a new initiative titled Digital Tips — concise, practical insights shared regularly to promote
best practices and enhance system proficiency. These resources empower employees to utilize the ERP system
effectively and confidently, improving accuracy and productivity across all departments.

d) Risk Management in ERP Projects

Recognizing the critical rele of risk mitigation in large-scale IT projects, a detailed ERP implementation and risk
management plan was developed in collaboration with multiple departments. The plan includes preventive
controls such as regular data backups, rigorous user access reviews, structured change management protocols
and DRP testing,

Before any system upgrades or new module deployments are rolled out, comprehensive testing is conducted in a
controlled environment to identify and resolve issues proactively. This systematic approach to risk management
ensures business continuity, system stability, and the integrity of organizational data.

e) System Security, Access Controls, and Segregation of Duties

To safeguard sensitive business and employee information, our ERP system incorporates advanced security
measures and a well-defined access control framework. Access rights are role-based, ensuring that employees
can only view or modify data relevant to their functions. This not only supports compliance and governance but
also enforces effective segregation of duties.

Regular security audits and activity logs are maintained to detect anomalies and ensure traceability. Security

protocols are reviewed periodically and updated in line with evolving data protection standards, helping maintain
a secure, compliant, and well-governed ERP environment.
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ENTERPRISE RESOURCE PLANNING
(ERP) SYSTEM OVERVIEW

As part of our continued commitment to operational excellence and digital transformation, the organization has successfully
implemented a fully integrated Enterprise Resource Planning (ERP) system. This system centralizes and streamlines key business
functions, enabling greater efficiency, transparency, and data-driven decision-making across all departments.

Leveraging our status as a Microsoft Gold ISV Partner, we utilize Microsoft Dynamics GP 2018 (October 2022 Release) under the
Internal Use of Rights (IUR) program. The ERP platform serves as a unified solution for managing core business operations, including
finance, human resources, procurement, inventory, supply chain, and project accounting.

By automating routine processes, enabling real-time reporting, and ensuring data consistency, the system significantly enhances
operational performance and organizational agility.

The ERP system is built on a comprehensive suite of
interconnected modules, including Finance, Human
Resources, Inventory Management, Procurement,
and Project Accounting. These modules operate in
a fully integrated environment, allowing seamless
data exchange and real-time synchronization across
departments.

Key functions such as payroll processing, vendor
management, asset tracking, budgeting, and project
cost monitoring are unified within the system to ensure
efficient workflows and accurate reporting.

To further strengthen operational consistency, a
robust framework of Standard Operating Procedures
(SOPs) has been developed and embedded within the
ERP environment. These SOPs standardize processes,
enhance accountability, and ensure compliance with
organizational policies, enabling users to perform tasks
efficiently and consistently.

To ensure effective utilization of the ERP system, a
comprehensive user training and enablement program
has been implemented. New users undergo role-based
training tailored to their specific responsibilities, enabling
them to quickly adapt to system functionalities.

This is further supported by a centralized repository of
digital user manuals and step-by-step video tutorials,
providing users with continuous access to learning
resources.

Strong leadership commitment has been instrumental
in the successful implementation and continuous
improvement of the ERP system. Management has
played a critical role in defining system requirements,
selecting appropriate modules, and establishing clear
implementation milestones.

Ongoing oversight is maintained through regular
performance evaluations and stakeholder feedback
sessions, ensuring that the ERP system remains aligned
with organizational objectives.

Additionally, management actively supports
system enhancements and upgrades by allocating
necessary resources and promoting cross-functional
collaboration. This proactive approach fosters a culture
of ownership, innovation, and adaptability, ensuring that
the ERP system evolves in line with business growth and
technological advancements.

Recognizing the importance of risk mitigation in ERP
implementations, a comprehensive risk management
framework has been established in collaboration with
relevant departments.

This framework includes preventive and control
measures such as:

v Regular data backups

v Periodic user access reviews

v Structured change management procedures
v Disaster Recovery Plan (DRP) testing

Before deploying system upgrades or introducing new
modules, rigorous testing and validation processes are
conducted to ensure system stability and data integrity.
This structured approach minimizes operational risks
and ensures business continuity.
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OPERATIONAL RISK MANAGEMENT
PRINCIPAL RISKS AND UNCERTAINTIES

Avanceon operates in an environment that presents a
variety of risks arising from both its core business activities
and the cross border economic landscape. The principal
risks identified include:

« Potential loss of critical intellectual capital, skills, and
competencies due to manpower attrition

« Macroeconomic volatility, inconsistent fiscal policies, and
ongoing currency devaluation

Supply chain and logistics—related risks, including:

v Natural disasters

v Changes in inter-border trade agreements among
countries

v Introduction or amendments to laws and regulatory
frameworks

v Risks related to shipment handling, transportation, and
logistics operations

Strategy for Risk Mitigation

« Employee Retention Strategies encompassing meticulously
formulated Key Performance Indicators (KPIs) linked with
rewarding system.

« Utilizing Talent Acquisition from top-tier universities to ensure
a high-caliber workforce.

+ Implementing human resource policies dedicated to the
development and retention of skilled professionals.

« ldentifying key personnel and establishing a robust succession
planning mechanism.

+ Establishing a Joint Venture with Zamil Group to enhance
financial resilience.

« Negotiating US-Dollar Parity agreements with clients for
current business arrangements.

« For mitigation of risks linked with supply chain C logistics and
its impact on business profitability:

v Proactively engaged World Class Tier-I logistics providers
v Ensuring implementation of ISO G001 certification on Quality
Management Systems (QMS).

These measures indicate our commitment to proactively
address, manage, prevent risks, ensuring the sustained success
and resilience of the organization in a dynamic business
landscape.

Within this framework, Avanceon has established a dedicated
delegation committee known as the Stewardship Board at both
the corporate and regional levels. The primary mandate of this
board is to perpetually monitor and track:

+ New Business Horizons — Assessing and strategizing for
emerging business opportunities beyond the current scope.

. New Regional Territories — Identifying and evaluating
potential in new regional markets for business expansion.

+ Developing Additional Business Llines — Exploring and
establishing supplementary business lines to diversify and
strengthen the organizational portfolio.

The Stewardship Board plays a crucial role in ensuring a vigilant
oversight mechanism, fostering adaptability to dynamic
business landscapes, and aligning organizational efforts with
strategic objectives for sustained growth and risk mitigation.
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Tomorrow’s solutions, today.

AVANCEON'’S WHISTLEBLOWER
POLICY - “SPEAK OUT!”

The Board of Directors of Avanceon and its subsidiaries
have implemented a range of ethics and compliance
policies that reflect our commitment to the highest
standards of governance and corporate behavior.
Upholding these values has always been a core strength
of our organization, reinforced through voluntary
disclosures and regular assessments of our business
practices.

To further support this framework, a formal Whistleblower
mechanism — the “Speak Out” system — has been
established. Avanceon expects all employees, suppliers,
and contractors across our dffiliated entities to not only
adhere to our ethical standards, but also to voice any
concerns related to business ethics, workplace safety,
environmental responsibility, harassment, or other
compliance-related issues.

We are committed to maintaining the confidentiality of
individuals who report in good faith and to protecting
them against retaliation or victimization for raising
legitimate concerns.

The “Speak Out” system is designed to address serious
issues that could have significant implications for
Avanceon or its aoffiliates, including but not limited to:

» Unlawful actions or activities that may damage the
organization’s reputation

« Fraudulent practices leading to loss of assets
- Intentional misrepresentation in financial reporting
- Violations of corporate conduct policies

- Breaches of applicable Safety, Health, and
Environmental (SHE) standards

« Incidents of harassment, discrimination, or other unfair
workplace practices

Concams can bo roisaed through tha
Indepandant "SENR Out” notiine o1 00892-42-37516128
ot ermid Lo SpEa nut@wum:wn.umr By il [0 Speak Ouwt

(PO Box 4012, Lahare - Pokistan,)

Hote:
I::luril'lg e yenar D00, NV COEas Wil r£-;u:a':-3-:l. lwghugh'.e.ﬁg efhkcal commitmeand ol
Compomy’ s slokeholdars
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Tomorrow'’s solutions, today.

~

| AMETHICAL |

| AM HONEST

| AM TRANSPARENT ‘

~

| AM UNBIASED ‘

| AM CAREFUL
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Tomorrow’s solutions, today.

A_ Crowe Crowe Hussaln Chaudhury & Co.

Tl Floor, Gul Mohar Trade Centre,
8-F, Main Market, Gulberg Il,
Lahore-54860, Pakistan

Main +#92-42-3575 8223-5

WA CROwe, Pl

INDEPENDENT AUDITOR’'S REVIEW REPORT TO THE MEMBERS OF
AVANCEON LIMITED
REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Avanceon Limited
("the Company”) for the year ended December 31, 2025 in accordance with the requirements of regulation
36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company’s personnel and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the finandial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit approach.
We are not required to consider whether the Board of Directors’ statement on internal control covers all
risks and contrals or to form an opinion on the effectiveness of such internal controls, the Company's
corparate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this reqguirement to the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committes,

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended December 31,
2025.

Further, we highlight below Instances of non-compliances with the requirement of the Regulations as
reflected in the paragraph reference where it is stated in the Statement of Compliance:

Sr. Paragraph Description [
No. Reference :
1. 9 One out of seven directors will acquire the prescribed certification under the

Directors’ Training Program in the forthcoming year as required under
Clause 19 of the Regulations.

2. 10 & 19 The positions of Chief Financial Officer and Cormparny Secretary hold by the
same person simultaneously as reguired under the dause 24 of the

Regulations.
—
Lahore
Dated: April 30, 2026 RO USSAIN CHAUDHURY & CO,
UDIN: CR2025100513JuTFPill Chartered Accounianls
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The Avanceon Building
19 km Main Multan Road
Lahore 54660 Pakistan

Annexure A
[see regulation 36(1)]

Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019

Name of Company: Avanceon Limited
For the year ended: December 31, 2025

The Company has complied with the requirements of the Regulations in the following manner:

1.

The total number of directors are seven (07) as per the following, -

a. Male: Five (05)
b. Female: Two (02)

The composition of Board is as follows:
Category Name

Independent Directors Ms. Faaria Rehman Salahuddin
Ms. Selina Saadia Rashid Khan

Non-Executive Directors Mr. Khalid Hamid Wain
Mr. Amir Wain
Mr. Tanveer Karamat

Executive Directors Mr. Bakhtiar Hameed Wain
Mr. Mohammad Shahid Mir

Female Directors Ms. Faaria Rehman Salahuddin
Ms. Selina Saadia Rashid Khan

*Two independent directors were appointed and fraction of 0.33 was not rounded up since the
fractions is below half (0.5), accordingly the fraction contained in such one-third is not rounded up
as one.

The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this Company;

The Company has prepared a code of conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and procedures;

The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of the significant
policies along with their date of approval or updating is maintained by the Company;

All the powers of the Board have been duly exercised and decisions on relevant matters have been
taken by the Board/shareholders as empowered by the relevant provisions of the Act and these
Regulations;

The meetings of the Board were presided over by the Chairman and, in his absence, by a director

elected by the Board for this purpose. The Board has complied with the requirements of Act and the
Regulations with respect to frequency, recording and circulating minutes of meeting of the Board;

www.avanceon.ae | Enquiries:
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10.

11.

12.

13.

14.

The Avanceon Building
19 km Main Multan Road
Lahore 54660 Pakistan

The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and these Regulations;

The following directors have successfully completed the Directors' Training Program in accordance
with the Regulations:

Mr. Bakhtiar Hameed Wain Executive Director
Mr. Tanveer Karamat Non-Executive Director
Mr. Mohammad Shahid Mir Executive Director

Ms. Faaria Rehman Salahuddin | Independent Director
Ms. Selina Saadia Rashid Khan Independent Director

Additionally, Mr. Khalid Hamid Wain, Non-Executive Director, is exempted from the Directors’
Training Program as per the applicable provisions. *The remaining one director has yet to complete
the DTP, and the Company is focused on arranging training programs in the forthcoming year to
ensure compliance and enhance the professional expertise of its board members.

The Board has approved appointment of chief financial officer, company secretary and head of
internal audit, including their remuneration and terms and conditions of employment and complied

with relevant requirements of the Regulations.

Chief financial officer and chief executive officer duly endorsed the financial statements before
approval of the Board;

The board has formed committees comprising of members given below:

a) Audit Committee

Ms. Faaria Rehman Salahuddin | Chairman / Independent Director
Mr. Khalid Hamid Wain Member / Non-Executive Director
Mr. Amir Wain Member / Non-Executive Director

b) HR and Remuneration Committee

Ms. Faaria Rehman Salahuddin Chairman / Independent Director
Mr. Khalid Hamid Wain Member / Non-Executive Director
Ms. Selina Saadia Rashid Khan Member / Independent Director

The terms of reference of the aforesaid committees have been formed, documented and advised to
the committee for compliance;

The frequency of meetings (quarterly/half yearly/yearly) of the committee were as per following, -

Frequency | Number of meetings held during the year

a) Audit Committee Quarterly 5

b) HR and Remuneration Committee Yearly 3
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15. The Board has set up an effective internal audit function to who are considered suitably qualified
and experienced for the purpose and are conversant with the policies and procedures of the
Company.

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory

rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners are
in compliance with International Federation of Accountants (IFAC) guidelines on code of ethics as
adopted by the Institute of Chartered Accountants of Pakistan and that they and the partners of the
firm involved in the audit are not a close relative (spouse, parent, dependent and non-dependent
children) of the chief executive officer, chief financial officer, head of internal audit, Company

secretary or director of the Company;

17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Regulations have

been complied with;

19. Explanation for non-compliance with the requirements, other than regulations 3,6,7,8,27,32,33 and

36 are below:

Sr. No. Reference

Description

Explanation

1. Regulation 24 of the
Listed Companies (Code
of Corporate Governance)
Regulation, 2019.

Same person shall not
simultaneously hold
office of chief financial
officer and the company
secretary of a listed
company.

In subsequent year 2026, the
Company Secretary (CS) and
Chief Financial Officer (CFO)
position(s) is held by separate
individuals.

ON BEHALF OF THE BOARD

LAHORE
DATE: March 27, 2026

MR. KHALID HAMID WAIN
CHAIRMAN

\

www.avanceon.ae | Enquiries:

MR. BAKHTIAR HAMEED WAIN
CHIEF EXECUTIVE OFFICER
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CORPORATE POLICIES

DISCLOSURE OF POLICY FOR
ACTUAL AND PERCEIVED
CONFLICTS OF INTEREST

Avanceon's disclosure of policy for
actual and perceived conflicts of
intarest is covered int the
Conflict-of- Interest Policy, which
reuires employess to disclose
relationships with a potential
Guarantor or Vendor and provides
guidance on managing conflicts.
The purpose of this policy is to
provide guidance in identifying and
handling potentiol ond actual
conflicts of interest involving the
organization and is applicable to all
permanent, contractual, and daily
wage employess. Any action by an
employee, which deliberately or
recklesssly breaches thsi conflict -
of interest policy, may result in
disciplinary action which may lead
to termination of employment.

Disclosure for it Governance Policy

Infarrnation  Security  governing
policy is covered in the Acceptable
Use of IT Resources. The policy
describe the acceptable use of IT
resource for the company. The
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Policy describes the acceptable
use of IT resource for the Company.
The purpose is to outline the usage
of Avanceon IT resources by all its
employeas, This policy applies to
the use of all Avanceon IT resources
(e.g. desktop computers, laptops,

printers,
software

disk space storage,

telecommunications
equipment, networks, Internet,
E-mail, etc) nad supporting
infrastructure that is owned, leased,
or controlled by Avanceon and
used by its employees, contractors,
interns, or other personnel at the
Central, Regional and Satellite
office locations.

Avanceon's Whistleblower Policy
= “Speak OQut!”

The BOD of Avanceon and its
subsidiaries have adopted several
policies related to ethics and
responsible behavior which define
the high standard of governance
and business conduct to which we
pldge ourselves as an organization,
This has always been our core
strength and is reinforced through
voluntary reporting of irregularities
and periedic reviews of business
practices.

As  an additional measure a
Whistleblower system has also
been established. The Company
expects employees, suppliers, and
contractors ot all  affliated
companies to not only abide by our
standards of business conduct but
also to spaak out about any
concerns they have regarding
business athics, safety,
environmental performance,
harassment and otther
employment related maotters or
other employment related matters
or other possible breaches of
compliance. They can use tha
independent “Speak Out” hotline
0092-42-37515128 or email to
speakout@avanceonae to raisa
their concerns.

They can also write to Speak Out
(PO Box 4012, Lahore - Pakistan.)
Every effort is made to maintain the
confidentiality of complainants and
to protect then from any form of to
protect them from any form of
retaliation or victimization for
genuinely




held concerns raised in  good
faith.Speak-outs are encouraged o
report serious concerns that could hove a
significant impact on the erganization,

Actions that:

are unlowful or may damoge the
reputation of Avanceon or an affiliote

are froudulent and lead to a loss of assets

may be intended to result in incorrect
tingncial reporting

are in wviolation of wvarious corporate
policies governing business conduct

are in violation of Safety Health &
Environmental stondards applicable Lo
the business

give rise to harassment, discrimination, or
other unfair employment proctices

HUMAN RESOURCE MANAGEMENT
POLICIES INCLUDING PREPARATION OF
SUCCESSION PLAN HUMAMN RESOURCE
MANAGEMENT

Humon Resource Manogement at
Avanceon s covered across several
polices, which serve as a comprehensive
frameweork  to  managing people,
workplace, ond  culture, Hiring and
confirmation provisions ensure thot
Avanceon reserves the right to assess
prior work experience and skill levels, and
to confirm applicants where applicable
when considering full= time or part=time
employmeant.

Compensation encompasses 10 policies,
the purpose of which is to ensure
employee’s wellbeing and growth. These
include Vehicle Benefit, Education
Allowance, Employee Professional
Accreditations, Performance Bonus, Sales
Incentive, Technical Services Employes
Incentive, Performance bonus, Variable
Pay Flan for managers and support staff,
Umrah as well as Employes Stock Option
Plan armongst othears. Human Resources
rmanagemeant that encompaossesalaries,
Attendaonce, Asset Utllization, Rewards,
heaith, and other guidelines such os
Mobile Usage ore covered across 11
policies.

The Human Resource department
introduced tour new policies in 2021 which
include  Performance Bonus  Policy,
Incentive Distribution Methodology, VPP
far Mon-Sales Managers ond Support
staff and Employee Stock Purchase Plan.

MEDICAL AND INSURANCE POLICY

One of the most important tasks in
creating a high- performance culture is
taking care of your employeesWhen
employess’ needs are mel, they fes
aligned with the mission, vision, and
values of the organization. This results in
high levels of engogement and
commitment. They come to work with
enthusiosm and are wiling to go the
extra mile to support the orgonization,

At Avancecn we ensure that the baseline
rewards are fair and sufficient. These
include some of the bosic needs ot an
employves, One such need is medical and
hospitalization cover. At Avanceon, we
have hence, very coarefully devised a
medical policy to cover this criterion, With
the best hospitals on our panel, we
provide extensive hospitalization cover to
the employee and hisfher family, and
unfimited OFD coverage as well.

Life insurance is also availoble to our
employess under which they are covered
for  permanent  portiol  disability,
temporary total disability, accidental
death, and extended death benefit.

Two years ago, Avanceon increased the
room limit al nce by 22% and 16% for
Plan A and B respectively. Furthermore,
Avancecners alse receive  clinic/lab,
these centers are known as discount
center where employees can  avail
digcount from 10% to 25 % by showing
their medical insurance cards,

COMPASSIONATE LEAVES
Al permanent and  controctual
employees are entitied to

compassionate or bereavement leaves
which is in addition to cosual/sick and
annual leaves. Compassionate leaves
can be token when a member of an
employese's  immediate  family*  or
household posses oway or suffers o
life-threatening  iliness or  injury  and
requires extensive medical care,

*Immediate fomily of an employeea
includes spouse, child, parent, sibling,
grandparent and grandchild.

PAY CONTINUATION PLAN

The demise of the bread earmer can have
a debilitating effect on a household. To
ensure that none of our employee's
families must worry about their finances,
life insurance policy has been revised to
include the Pay Continuation Flan.
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Tomorrow'’s solutions, today.

In addition to employee benefits, in the
event of an employes’s demise, the
grieved fomily will receive 50% of the
employee’s monthly gross salary for the
period of ten years.

EDUCATION ALLOWANCE POLICY

At Avanceon we believe education can
be o means to a toleront and prosperous
society. To focilitate our employees
children education in reputable institutes,
we help In meeting associated costs.
Avanceon hos developed an education
allowance policy which does not
discriminate boased on grades or cadres
and is the same for all, across the board,
For our support stoff, we have a separote
CSR initiative in which we cover all the
education expense of their children til
raduation. From the initiol cdmission ta
their tuition fee and pick n drop expenses,
everything is covered by Avanceon.

SUCCESSION PLANNING POLICIES

Succession Planning Policy for Avanceon
encompasses the Companys best
practice in terms of Human Resources
Management. The purpose of the policy
is to ensure replocement for key
executive, management, and technical
positions within the organization. This
policy covers middle  management
positions and above in Avanceon Ltd. The
point is to identily high-potenticl
emplioyees, ensure  systematic and
long-term developrment and provide a
continucus  flow of talent. Tha
business-critical enginearing skill set is
baing maintained through an
enginearing skill st matrix and maonoaged
for all engineerning resources.

SOCIAL & ENVIRONMENTAL POLICY

Policy requiring minimum HSE Training
requirerments wos promulgated for all
facilities of AVAMCEON, This policy
requires designation wise mandatory
trainings for all employees. It has four
stuges and each employee is required to
achieve desired level of training.

The HSE Team will be maintaining the
attendance records of oll employees and
to ochieve the next cadre, it will be
mandatory to pass the next training level.
These training levels have been carefully
designed while keeping the job-related
requirerments of all associotes in mind.
The training wil help to roise the
ossociate’s  skill level in HSE  while
performing their daily tasks,
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Each training will have a post training test which will be
conducted via Docebo and it will be mandatory to pass it

POLICY AND PROCEDURE FOR STAKEHOLDER ENGAGEMENT

Stakeholder engagement policies and procedures map out all
aspects of outreach with the brooder oudience interested in
Avanceon, The Company invalves committess at regular points
throughout the year both for specific projects and general
insights. The policies ensure that different parties are aware of
the conduct and the function of the Company including
Institutional Investors, Customers & Suppliers, Banks and other
lendears, Medio, regulators, and analysts. Business Conduct for
Avanceon addresses Stakeholder Engoegement through five key
commitments: Ethics, Ownership, Custorner Delight, Continuous
Improvement and Community Care, which need to be
translated across all its communications.

INVESTOR GRIEVANCE POLICY

Investor grievances are covered in the Securities & Exchange
Commission of Pakistan rules as at May 11, 2001, These statutory
rules have been published by the Government. The information
pertaining to finoncial performaonce, shareholding pottern,
compliance with Corporate Governance and announcements
can be viewed or requested by the shareholders on
http:}'}'wmn.r.uvunoaun.ua. Apart from this, www.avanceon.ae
contains comprehensive information about the Company, its
products, services, solutions, press relegses and investors
information.
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SAFETY OF RECORD

sofety of Record is ensured by the Informaotion Security
Governing Policy, which pravides a framewark for Information
privacy, accessibility and integrity to the operation and
management of Avanceon, which are of great importance.
Failure in ony of these areos can result in disruption to the
senvices, con hurl company business and coan shoke the
confidence of existing and potential clients. Information and
asset security therefore play a critical role in the successful
operation of the company. The purpose of the Information
Security Policy is to guarantee business continuity and curtail
business damage by minimizing information security incidents
to an acceptoble level. Superior information security provision
far our customers and employees is Avanceon’s commitrment
to protect from internal or external information security threats,
whether deliberate or occidental Adherence to this policy is
crucial to safeguarding these interests,

WORK FROM HOME POLICY

In 2020, Avanceon developed o comprehensive work from
home Policy & Guide. Avanceon became heavily dependent on
online colloboration tools with more than 90% of its workforca
warking fromn home. The purpose of this policy and procedure is
ta provide o framework of understanding about how home
working operates at Avanceon. Due to COVID-19, there can ba
scanarios where an individual, group of people, a regional office
or whole company is required to work from home. This policy
provides clear guidelines on how to effectively manage

work from home.
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STRATEGY & RESOURCE

ALLOCATION

Tomorrow'’s solutions, today.

Avanceon continuously reviews its strategic objectives to remain aligned with evolving macroeconomic trends,
technological advancemaents, customer expectations, and regulatory environments across the regions it operates in
The company’s strategic direction is driven by the aim to deliver sustainable growth, innovation, and operational
excellence while exponding its digital, industrial, and environmental footprint.

Strategic Objectives (Short-term, Medium-term, Long-term)

* Short-term Objectives

o0O0CO0

Medium-term Objectives

ocooo

-

Long-term Objectives

ooo0o

Capital

Financial Capital

Human Capital

Manufactured Capital

Intellectual Capital

Social & Relationship Capital

MNatural Capital

Accelerate digital transformation initiatives

Expand footprint in key growth sectors (e.g., Oil & Gas, Infrastructure)
Enhance project execution capabilities through agile practices
Deliver sustainable and LEED-compliant solutions

Drive internal automation and paperless workflows

Increase regional penetration across Middle East and South Asia
Strengthen strategic OEM allionces and co-innovation models
Grow recurring revenues through lifecycle services and support
Scale up Avanceon's MES, SCADA, and digital platforms

Become the leading digital industrial solutions provider in the region
Lead in green, smart infrastructure development

Drive societal impact through strategic ESG and SDG alignment
Establish Avanceon as a global leader in sustainable automation

Resource Allocation Plan

Focused investments in strategic business units, digital
transformation, and technology platforrms to support
growth. Maintaining o stable copital structure and
adequate liquidity to ensure sustoinable expansion and
resilience.

Development of a high-performance culture through
targeted training, leadership pipelines, DEI initiatives, and
global talent acquisition for mission-critical roles.

Enhancement  of  monufacturing  ond  integration
capabilities, expansion of engineering centers, and digital
infrastructure upgrodes to meet global standords.

Strengthening  of pmpriemrg platforms,  engineering
methodologies, and digital IP through R&D and innovation
programs, Promoting knowledge-sharing across teams.

Building long-term partnerships with OEMs, customers,
and regulatory bodies. Investing in CSR, community
development, and transparent stakeholder engagement.

implermeantation of energy-efficient technologies,
paperless workflows, and LEED-aligned green buildings to
minimize environmental impact and support climate

goals.
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Each capital is strategically aligned to support Avanceon’s vision of enabling smart, sustainable industries through
advanced automation and digitalization.

Avancecn's long-term value creation is driven by our deeply integrated capabilities and core resources. These are tha
enablers of our strategic direction, our competitive edge, and our ability to continuously deliver innovative solutions for
the industries of tomorrow.

Capital

Global Physical
Footprint

Expert Human
Resources

Diversified Solutions
Portfolio

Strong Compliance
& Risk Culture

Digital Innovation &
Platforms

Resource Allocation Plan

Operational presence across the Middle East, South Asia, and North America enables
proximity to clients, faster execution, and localized innovation.

Cross-functional teams of engineers, project managers, and domain specialists drive
excellence, agility, and high customer satisfaction.

A broad portfolio of outornation, process contral, engrgv effficiencg. cloud-based and
Fﬁ;adutlur ;nlutlons tailored for key verticals such as Oil & Gas, FMCG, Water, Power, and
nirastnuciune.

Adherence to global saofety, security, and quality standards including ISAfIEC-62443
ensures trust, operational continuity, and stokeholder confidence.

Proprietary digital framewaorks, integrated systems, and lloT-enabled solutions support
scalable transtormation for clients.

Sustainable Sound financial governance and disciplined capital allocation drive profitability,
Shareholder Value investment potential, and long-term resilience.

Customer-Centric Deep client relationships built on collaboration, post-implementation support, and value
Engagement co-creation across the solution lifecycle.

Strategic Alliances Long=-standing colloborations with global OEMs like Schneider Electric, Rockwell
& OEM Partnerships Automation, and AVEVA enhance our ability to deliver best-in-class integrated offerings.
Community Cngoing commitment to education, employment inclusion, and environmental
Engagement & CSR sustainability strengthens our corporate reputation and license to operate,

These strengths form the foundation of Avanceon’s competitive advantage—enabling us to lead the industrial digital
transformation while delivering consistent value to all stakeholders.

Avanceon's strategy for market development and product and service innovation is anchored in sustainable growth,
regional expansion, and digital transformation. We continue to strengthen our presence across key geographies,
including the Middle East, South Asia, and North America, by tailoring our business models to regional needs and
investing in emerging markets. Our focus remains on deepening value within core verticals such as Cil & Gas, FMCG,
Power, Water & Infrastructure, while actively exploring opportunities in renewable energy, electric maobility, and smart
cities. Avanceon is committed to customer-centric innovation—developing integrated automation solutions, modular
systems, and lloT-enabled platforms that drive efficiency and long-term RO

We continuously enhance our digital service portfolio with cloud-based technologies, cybersecurity solutions, and
SCADA capabilities to support our clients’ transformation journeys. Strategic alliances with leading OEMs like Schneider
Electric, AVEVA, and Rockwell Automation further strengthen our ability to deliver future-ready solutions. All preduct and
service development initiatives are aligned with our sustainability goals, ensuring that we empower industries to becoma
more resilient, efficient, and environmentally responsible.

+ Technological Changes

© Rapid advancements in industrial automation, cybersecurity, and lloT have led Avancecn to increase investment in
digital platforms, cloud-based services, and smart manufacturing tools.

o Continuous adaptation to new technologies enables us to stay competitive and responsive to evolving industry
demands.
+ Sustainability Reporting and Challenges

o Global focus on climate action and ESG compliance has encouraged Avanceon to embed sustainability into its core
operations.

o Initiatives include paperless processes, energy-efficient system designs, and development of LEED-aligned
infrastructure.

o Challenges include the complexity of global sustainability reporting standards and varying levels of market readiness.



+ Initiotives in Promoting and Enabling Innovation

-AVANCEON

o Avanceon fosters a culture of innovation through internal R&D programs, cross-functional innovation labs, and digital

upskilling initiatives.

o Strategic collaborations and talent development bootcamps enable teams to co-create future-ready solutions.

+ Resource Shortages

o Mo major shortages experienced during the year; however, prooctive supply chain diversification and contingency

planning are in place.

o Regular assessments ensure uninterrupted project execution and business continuity across ragions,

Strategies to Achieve Objectives and Key Performance Indicators

Strategic
Objectives

Expand footprint in
industrial automation
and digital
transformation
solutions

Lead in digitalization
and smart
manufacturing
solutions

nhance customer
success and retention

Lead in green energy
and sustainability

Build next-gen project
execution excellence

Strategic
Initiatives

Grow presence across
key verticals including
Ol & Gas, FMCG, Power,
and Infrastructure

Drive digital
transtormation
projects for clients

Offer end-to-end
lifecycle services

Introduce energy-
afficient and
LEED-compliant
solutions

Enhance PMT
capability through
Agile & Scrum

Plans/Strategies for
Meeting Objectives

« Implarmant adv
cloud, and lioT

il 3
orirg
tegrated hif

Key Performance
indicator (KPI)

Revenue growth in
target verticals

Number of digital
transformation
projects delivered

Customer satisfaction
index and contract
renewal rate

Number of
sustainable/LEED-com
pliant projects

Project delivery
success rate &
timeline cdherence
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Strategic Strategic Plans/strategies for Key Performance
Objectives Initiatives Meeting Objectives Indicator (KPI)

Empower human Develop and retain » Run engineering b Employee retention &
capital for future high-potential talent D i upskilling ratio
readiness

Strengthen strategic Deepen technology Hhra, ¢ L i Number of certified
alliances with OEMs partnerships s, Ro _ partner projects

Commit to ESG and Execute targeted CSR eeahis s CSR impact score and

community impact aligned with SDGs SDG-aligned
initictives
Deliver process Innovate internal N S Internal process
4 . =R
excellence through operations and St efficiency
automation delivery systems i al workfls 'ﬂ-E;rlhI:mc:n:-. improvement %

Avanceon’s strategic objectives are closely aligned with its mission to passionately grow as a leader in engineered
solutions by inspiring team development and delivering unparalleled customer value. These objectives support the
company's vision of being the preferred partner for industrial automation and digitalization. By focusing on
innovation, market expansion, sustainable practices, and customer-centric solutions, Avanceon ensures that its
long-term goals are rooted in its core walues. Each initiotive—from empowering employees to developing
cutting-edge technologies—reinforces the company's commitment to value creation, operational excellence, ond
purpose-driven growth.
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STAKEHOLDER'S
RELATIONSHIP & ENGAGEMENT

Engaging Stakeholders for Sustainable Growth
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Avanceon Limited belisves that strong, transparent, and inclusive engagement with stakeholders is essential for
long-term business sustainability and responsible corporate governance. The company is committed to
recognizing and addressing the interests, expectations, and concerns of all key stakeholders through a structured

engagement approach

Identification of Key Stakeholders

Stakeholders are identified based on their influence on and interest in the operations, strategic decisions, and overall
performance of Avanceon limited. Engagement mechanisms are tailored to each group to ensure open dialogue,
trust, and mutual value creation.

Stakeholder Group

Shareholders

Customers and
Suppliers

Board of
Directors

Engagement Method

Avanceon eng with shoreholders through a variety c
platforms toe the timely and relevant dissemination of
information:

« Annual/Extra Ordinary General Meetings serve as key
forums for sharehologer interaction, approvals, and
performance briefin

resclutio published in leading
( C in ac 2 with regulotory
requiraments.

« Ongoing ) i facilitated wvia  inw
and official social rr
n, Facebook, and Instagram.

« We maintain an active Investor Relations function
address shareholder queries and provide timely respor

We view our customers and suppliers as long=term partners
inour value chain:

tegular cus eed performance revi help us

-1ff;‘.-:r|r1g.-_. ithy e (pectatio

« Supplier engogement sessions, capacity-building
workshops, and ical sourcing initiatives support  strong
and sustainable vendor relationships.

The Board of Director tive, Non-Executive,
and Independent D tors, pic an ntial role in
stearing Avanc

« Engogement is maintained through structured board
meefings, committee sessions, stéword meeting and

on  company
Jing risks

El"lgtlg ement Frequency

General Meetings
Regular

Customer feedback
Regular/Frequent

Board Meetings
Regular/ Quarterly
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Human
Resources

Factory

Regulators and
Government
Authorities

Lenders & Financial
Institutions

Annlysts & Potential
Investors

98

Institutional
Mutual Fun
Investors

Cur pecple are our greatest assel. At Avanceon, we ensure
employ ed, empowered, and supported:

Town hall meetings, quarterly m
r-fc:tforrn: cire

training programs, coreer  development
rforma management stems
ation,

We maintain o positive

k environment through
inclusive policies, wellness initiati

5, and fair HR proctic

Avanceon maintoins full complionce with applicable lows
and engo structively with regulat

We submit timely disclosures, oudit reports, and
complionce documentation in line with statutory
requirement

Qur teams regutarly monitor renuluturv developments to
adapt our governance prac i

Cur relationship with financial institutions is built on integrity
and transparency:

Regular financial statemen
business performance briefing
banking partners.

complionce updates, and
re shared with lenders and

Dedicated engogement ensures alignment on loan
enants, financial health, and .Jtmtem'.. inancing needs.

We maintain robust intermal controls to sofeguard
stokeholder interests

Wae actively Lrugl::qn analysts and potential investors to

s are addressed through our Investor
uppurteﬂ by tra rent and
o platiorm.
improve visibility, ottroct capital,
ympany valuation.

=, and |:Jr;1rﬂ|:1p-nT|un
il(ll-

updates on strate ution and future plans
c{r‘:_‘egu[r.:rl'g,'

* These investors are key partners in sustaining our growth
journey,

Regular/Frequent

Regular/Frequent

Regular/Frequent

Annually

Regular/Frequent



Medal& Mutual Fund
Investors

Community &
Social Impact

Internal “cﬂd External
Auditors

We ensure that Ave ievements, values, and
contributions to society are : Iy communico

Engagement with t is maintained through press
releases, brief L and o al announcements.

Public communication is enhanced via digital storytelling,
multimedia campaigns, and teractive al  media

committed to B
orporate image to t

As part of our corporate citizenship e engage with
lecal communities to dr { gful social impack:

CSR_initiatives, educational Pmr_:;mrr‘;s. and charitable
donations form the foundaotion of our community
investment.

» We collabora ducational institutions, and
welfare nizations o ¢ 3 ctful outcomes

+ Employee volunteering is encouraged to cultivate
empathy and strengthen social bonds.

Auditors play a critical role in reinforcing our commitment to
governance:

* Regular internal  auc statutory e and
eciol-purpose audits are ducted to asse ontraol

« We respond promptly to oudit observations and
implement corfective measures as neede

« The Audit Committea oversees the audit proc
ensures full complionce with fnoncial and
stondards,

-AVANCEON

Occasional

Oeccasional
Event-baosed

External
Jilu.u.u:ti'tE):cit-lllu"u'n.mII',uI

Interna) Ai.ldit
Regularly
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Encouraging Minority Shareholders to Attend General Meetings

To encourage minority shareholders to attend general meetings, the manaogement has implemented several key
initiatives. Notices are sent through multiple channels, including emaill, post & Company's website ensuring that all
shareholders are informed. In addition, o public notice is published in newspapers {English & Llrdu:l to reach o
wider audience. These notices are issued in full compliance with the Code of Corporate Governance (CCG),
ensuring proper disclosure and adherence to legal timelines. Shareholders alsoe receive timely remindears closer to
the meeting date to ensure high attendance.

To make the meeting experience more appealing, the management offers complimentary refreshments, aiming
to create a more welcoming environment for attendees. These efforts are designed to increase engagement,
ensuring that minority shareholders are well-informed, motivated, and encouraged to participate actively in the
meeting.

Issues Raised in the Last AGM, Decisions Taken, and Implementation Status

* Question Answer Session

A comprehensive QA session was held during the AGM, providing an opportunity for shareholders and
stakeholders to raise their concerns and queries. The session was well-received, and no significant issues were
raised.

+ Circulation of AGM Minutes

The minutes of the AGM were distributed to all relevant parties within the stipulated time frame, ensuring
transparency and timely communication.

* WebsiteU

In response to shareholder feedback, the company has updated its official website to prominently display a
contact emall address. This is aimed at enhancing communication and providing o direct channel for sharehaolder
inguiries and concerns.

= Shareholder Concerns
Curing the AGM, no significant issues or concerns were raised by the shareholders, indicating a smooth and
effective meeting.
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stakeholder Engagement and Corporate/Analyst Briefing
Steps Taken to Solicit Stakeholder Views:

The Board has actively engoged with stakeholders through a series of CorporatefAnalyst briefing sessions. These
sessions were designed to foster transparency and open communication, allowing stakeholders to express their
views and provide feedback on key issues. The Board mode a concerted effort to understand the concerns and
pricrities of stakeholders, ensuring that their perspectives are considered in strategic decision-making. Feedback
from these sessions has been instrumental in shaping the company’s policies and practices moving forward,

Corporate/Analyst Briefing Summary:

The company conducted an analyst briefing to provide insights into financial performance, strategic initiatives, and
outlook. During the session, key points were addressed, including quarterly performance, upcoming projects, and
market trends. The Board reviewed the feedback ond expressed satisfaction with the constructive nature of the
discussions, which further strengthened investor confidence and aligned future strataegies with market expectations.

Corporate Benefits to Shareholders:

The company remains committed to delivering value to its shareholders through robust financial performance and
strategic growth. Key benefits provided include consistent value appreciation and dividend, reflecting the company’s
strong fiscal health, Shareholders have seen positive returns, supported by an upward trajectory in market value and
o stable dividend pelicy. The Board remains focused on enhancing shareholder value through prudent financial
management and strategic investments.

Redressal of Shareholders’, Investors’ and Stakeholders’ Complaints:

Avanceaon Limited remains committed to fostering trust through transparent, responsive, and timely communication
with its shareholders, investors, and other stakeholders,

To ensure efficient resolution of concerns, the Company maintains a comprehensive Investor Relations section on its
official website, addrassing matters such as dividends, bonus shares, and other corporate actions. Additionally, o
dedicated ‘Contact Us' link is available to facilitate direct communication with the Company.

For further facilitation, a link to the SECP Investor Complaint Form is also provided on the website, allowing
stakeholders to escalate unresolved concerns to the Securities and Exchange Commission of Pakistan,

All complaints received during the reporting period were addressed promptly and resolved in an effective and
satisfactory manner.

The legitimate needs, interests of key stakeholders and industry trends.

Stakeholder Legitimate Needs and Interests Industry Trends

- Quality services - Custormer-centric

. - Performance alignment through innovation

Customers and Suppliers : = ; ’
PP feedbaock - Ethical ond sustainable

- Ethical sourcing & capacity building  sourcing

- Career growth & development - Focus on employee
Employees (Human - Work-life balance & inclusion wellbeing
Resources) - Fair HR practices and structured - Upskilling & flexible

communication workplace

= Maximized returns o .
Shareholders and : - - Responsible investing

- Transparent reporting
Investors 3 S

= Timely communication

- Strategic oversight - Strong governance culture
Board of Directors = Timely updates on risks, - Data-informed decision

performance, and trends making
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- Legal compliance

Regulators and E .
- Timely disclosures and adherence to

Government Bodies

evolving regulations

Lenders and Financial
Institutions

- Financiol transparency

Analysts and Potential
Investors

- Accurate and timely insights
= Transparent business outlook
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DIRECTOR’S REPORT

The directors are pleased to present their report along with the
audited standalone and consolidated financial statements for
the year ended 31 December 2025. The financial statements
and accompanying notes, prepared by management, fairly
present the Company'’s financial position, results of operations,
cash flows, and changes in equity. Proper books of account
have been maintained, and appropriate accounting policies
have been consistently applied, with estimates based on
reasonable and prudent judgment.

The Directors’ Report shall be put forward to the members at
the 23rd Annual General Meeting of Avanceon Limited (the
“Company”) to be held on Saturday, 23 May 2026 at 02:00 P.M.
at The Nishat Hotel, Grand Imperial Hall, 9-A, 3rd Floor, Gulberg
lll, Mian Mehmood Ali Kasuri Road, Lahore.

Brief Macro-Economic Review of Pakistan — FY2025

Pakistan’s economy during FY2025 remained in a phase of
macroeconomic stabilization and gradual recovery. The year
was characterized by easing inflation, monetary easing by the
central bank, relative exchange rate stability, improvement in
external accounts, and cautious industrial recovery.

Pakistan’s GDP growth for FY2025 was estimated 2.6%, reflecting
moderate recovery compared to FY2024. The inflation declined
from historically elevated levels to single digits during FY2025,
because of controlled monetary policy, improved supply
conditions, and easing global commodity prices.

The policy rates were significantly reduced during FY2025,
by the State Bank of Pakistan complemented by inflationary
pressures ease, increased business confidence. The higher
foreign currency remittances, controlled imports and IMB
backed stabilization measures improved the current account.

Fiscal and Monetary Environment - FY2025

The policy rates were reduced resulting in financing cost
rationalization and improved liquidity. Consequently, borrowing
costs came down in real terms for industrial expansion and
capital expenditure.

The government major focus on consolidation measures was
a key area under the IMF program, including measure such
as, structural reforms in public sector governance, revenue
enhancement, rationalization of energy subsidies, broadening
of the tax base and reduction in fiscal deficit.

Trends in System Integrators & Industrial Automation
Industry in Pakistan

The industrial automation and system integration industry
in Pakistan continued to evolve gradually in FY2025, driven
by increasing demand for operational efficiency, energy
optimization, and digital transformation within various industrial
sectors, the main attractions for Avanceon included Oil & Gas,
Water Treatment, and FMCG manufacturing.

Pakistani industrial groups increasingly explored, cloud
monitoring, remote operations, cybersecurity for industrial
systems, Al-based analytics, and smart manufacturing
platforms.
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While Industry 4.0 adoption remains at an early stage compared
to developed markets, larger industrial groups accelerated
digital transformation initiatives during FY2025. Avanceon
complemented by subsidiary Octopus Digital Limited focus in
industry 4.0 has a huge potential in the years to come.

Outlook for 2026 and Beyond

The long-term outlook for Pakistan indicates moderate
economic improvement over the medium term, provided
Pakistan continues macroeconomic reforms, maintains IMF
program discipline, and improves political and policy stability.
However, we remain optimistic in the industrial automation and
system integration sector which is expected to benefit from
digital transformation, infrastructure/real estate and retail fuel
automation in oil & gas sector.

Brief Macro-Economic Review of MENA Region — FY2025.

The Middle East and North Africa (MENA) region had a year
of moderate economic recovery and resilience during 2025,
supported mainly by easing global inflation, infrastructure
spending, tourism growth, and continued economic
diversification initiatives across Gulf Cooperation Council
(ccc) economies. However, geopolitical tensions, which
started in 2026 may impact the regional outlook.

Key Macro-Economic Trends Across MENA

Oil prices during 2025 remained relatively stable compared to
the volatility experienced in prior years, generally supporting
fiscal revenues for oil-exporting economies. The oil prices
helped strengthen government finances, support sovereign
investment programs, sustain infrastructure spending,
and improve liquidity across GCC economies. Natural gas
investments also accelerated, particularly in Qatar, Saudi
Arabia, UAE, and North African energy markets.

Central banks across the GCC generally mirrored global
monetary trends, particularly movements in U.S. interest rates
due to currency pegs to the U.S. Dollar.

During 2025 interest rate easing expectations improved
market sentiment, liquidity conditions improved gradually, and
private sector borrowing conditions became relatively more
supportive.

This positively impacted industrial expansion, and capital
investment activity.

Outlook for MENA Region Amid the Iran Geopolitical
Conflict

The medium-term outlook for the MENA region remains
cautiously positive but significantly more uncertain due to the
continuing geopolitical tensions surrounding the Iran conflict
and the broader regional security environment.

While the GCC economies continue to possess strong fiscal
buffers, sovereign wealthreserves, and long-term diversification
programs, the conflict has introduced heightened risks relating
to energy security, investor confidence, shipping and logistics,
inflationary pressures, tourism flows, and regional capital
investment decisions.



Recent global economic assessments indicate that prolonged
conflict in the region could create a combination of higher
energy prices, elevated inflation, and increased geopolitical
risk premiums globally.

However, it seems likely that the resolution to this conflict will be
in place by June 2026. Once this happens, the fundamentals of
the region and opportunities for business should increase.

GCC Economies Likely to Remain Relatively Resilient

Despite heightened tensions, GCC economies are expected to
remain more resilient than other regional economies because
of large foreign reserves, infrastructure-led growth strategies,
and continued state-backed investment.

Mega-projects and diversification programs under Saudi Vision
2030, UAE industrial strategies, Qatar National Vision 2030
(QNV 2030) and regional smart infrastructure investments are
expected to continue, although project timelines and capital
deployment may become more selective and cautious.

Accordingly, the industrial automation sector is expected to
remain one of the structurally attractive sectors in the region
despite broader geopolitical uncertainty.

Outlook for Industrial Automation & System Integration
Sector

Despite geopolitical risks, the long-term outlook for industrial
automation and system integration in MENA remains positive
because regional governments continue prioritizing industrial
modernization, smart infrastructure, utilities digitization,
cybersecurity, and Al-driven operations.

Demand is expected to remain strong in sectors such as Oil
& Gas, Utilities, Water & Desalination, Smart Cities, Industrial
Manufacturing, and Transportation Infrastructure.

GCC Economic Performance FY2025
Saudi Arabia

Saudi Arabia continued advancing its Vision 2030 diversification
agenda through mega infrastructure projects, industrial
localization, smart cities, and tourism expansion etc. Non-
oil sectors remained the key growth driver in construction,
entertainment, and hospitality.

Large-scale government-backed projects continued creating
substantial opportunities for engineering, automation,
technology, and system integration businesses.

United Arab Emirates

United Arab Emirates remained one of the strongest-
performing regional economies during 2025, supported
by mainly technology investment, real estate activity, and
industrial development initiatives.

Dubai and Abu Dhabi continued positioning themselves as
regional hubs for digital transformation, Al adoption, industrial
automation, and smart infrastructure projects.

The UAE's business-friendly regulatory environment continued
attracting foreign direct investment (FDI) and multinational
regional headquarters. However, introduction of corporate tax
of 9% FY2025 reduced profitability in UAE.
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Qatar

Qatar maintained stable economic performance during 2025
driven by LNG expansion projects, infrastructure modernization,
industrial development, utilities expansion, and energy
sector investment. The country continued investing heavily
in automation, smart utilities, water infrastructure, energy
efficiency, and industrial technology solutions.

Industrial modernization and energy transition projects
continued creating opportunities in engineering and
automation sectors.

Trends in Industrial Automation & System Integration
Sector in MENA

The MENA region continued to witness strong momentum in
industrial automation, digitalization, and smart infrastructure
deployment during 2025.

The Major Growth Drivers included industrial digital
transformation both in Governments and private sector
entities by accelerated adoption of Industrial 10T, SCADA
systems, cloud-based monitoring, predictive maintenance,
cybersecurity solutions, and Al-enabled industrial analytics.

Regional smart infrastructure & mega projects continued
driving demand for intelligent building systems, industrial
networking, security systems, ELV integration, data acquisition
systems, and integrated control solutions.

This supported long-term growth prospects for engineering
and automation solution providers like Avanceon.

Outlook for 2026 and Beyond

The medium-term outlook for the MENA region remains
broadly positive, particularly for GCC economies, supported
by infrastructure investments, energy transition programs, and
increasing technology adoption.

However, the ongoing conflict, if it is prolonged, could have
serious repercussions for the economic scenario, particularly
in the GCC markets.
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THE REPORT:

Operating results (standalone)

The standalone operating results demonstrated a stable revenue while gross margin dropped pertaining to few projects. The Profit
Before Tax (PBT) and Profit After Tax (PAT) recorded a decline of 78% and 89% respectively. This was primarily due to the fact of

increase in other expenses pertaining to significant ECL recorded on a major project.

Operations in the Pakistan market remained robust, marked by consistent order generation, developments of new markets in the
retail fuel systems, strong liquidity management, and the retention of ample banking facilities. The year 2026 shows a promising

conversion of orders to revenue complemented by first quarter orders of USD 15m already secured.

(Rupees in '000) 2025 2024 Variation % Variation
Revenue 3,101,473 3,102 844 {1,371) 0%
Profit before t 126,424 573,24 -78
rofit before tax 26,42 245 (446,821) ¥
Profit after tax 60,181 339,056 (478,915) s
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Th Avancean Building
18 kern BAadn bMulton Rood
Lohore BAGG0 Paklatin
Preoma; 92 42 11 840
a5
CERTIFIED TRUE COPY OF THE RESOLUTION(S) PASSED IN THE BOARD OF DiHEﬂU&qg ‘%wm&a ?
OF AVANCEON LIMITED, HELD ON THURSDAY, 30 APRIL 2026 AT 10:00 A.M. AT REGIONAL

OPERATIONS CEMTRE, THE AVANCEON BUILDING, 19-KM, MAIN MULTAN ROAD, LAHORE /
OMNLINE.

¥ torglan

We hereby certify that the following resolution{s) were passed in the Board of Directors Meeting of
Avanceon Limited held at Regional Operations Centre, The Avanceon Building, 19-Km, Main Multan
Road, Lahore at 30 April 2026,

Ordinary Business
Resolution No. 03-04-2026
RESOLVED that, a final Cash Dividend for the year ended 31 December 2025 proposed @ Rs. 1/- per
share i.e. 10%.
Conclusion

As there being no other business to be transacted, the meeting ended with a vote of thank
chair.

%fh / >
(3

/ : Son 172

Lahore |30 April 2026 sal Nadeem Sheikh | Company Secreta

Operating results (consolidated)

The Group performance for revenue, profit before and after tax, are provided below. The overall performance was almost similar to
FY-2024, with a 2% dip in revenue, the PAT remained suppressed primarily to the facts of increase in operating costs, a dip in share

of profit from our Joint Venture in KSA and taxation. However, the Qatar market showed a tremendous improvement both term of
revenue and gross margins.

(Ru in '000) 2025 2024 Variation % Variation
Revenue 15,885,492 T (270,606) 2%
Profit before tax 820,378 1,493,659 (673,281) -45%
Profit after tax 654,859 2,061,454 (1,406,595) -68%
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During the current year 2025 the board of directors recommended a final cash dividend @ Rs. 1/- per share i.e. 10%. The board remain
committed to our shareholders and full filling its promises for payouts despite a low profitability in current year. The upcoming years
offer great opportunity for business growth leading to enhance shareholders wealth maximization.
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EARNINGS PER SHARE (EPS)

The Company’s earnings per share (EPS) have maintained a positive trend over the past five years, however current year reported
at Rs. 0.14. The performance remains consistent across all business segments and regions with current year’s EPS is lower compared
to 2024, primarily due to the drop in gross margin and rise in other expenses pertaining to few major projects, which are one off
transactions. The management remain confident to recover and outclass the performance in 2026 and years to come.

Standalone

The basic earnings per share after tax is Rs. 0.14 (2024: Rs. 1.37)
Consolidated

The basic earnings per share after tax is Rs. 1.51 (2024: Rs. 5.11)
FINANCIAL PERFORMANCE (CONSOLIDATED)

Revenue

The Company delivered a consistent financial performance in the current fiscal year 2025 with revenues at Rs. 15.9 billion (USD 57m
approx.). demonstrating continued delivery and project executions. In minimal dip in revenue as compared to 2024 is attributed
to certain projects lagging to the next year. Over the years, the Company has shown a consistent positive revenue trajectory,
demonstrating growth from 2019 to 2023, however last two years growth has been hampered due to various factors within GCC
operations. However, this is likely to improve in the medium term.
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Gross Profits

We're pleased to share that our current year’'s gross margin remained consistent at 26% with an average of 25% over the last 6 years.
This consistency is mainly attributable to execution of high margin projects in the Qatar region and Octopus business. This is further
complemented by operational efficiency, excellence in delivery of projects and synergies in cost savings across the group, despite
of a minimal dip in revenue of the group.

The management would like to highlight that we have a lean operational model, with critical functions—including engineering,
procurement and logistics, HSE and quality at the core, as well as finance and support. This structure complements in margin
stability/enhancement and, ultimately maximizing value for our shareholders.

Our joint venture with the Zamil Group in the Kingdom of Saudi Arabia remained suppressed during the current year, however, our
management is confident to excel and deliver long term mutual benefits in the years to come.
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Profit after taxation

The group profit after taxation (PAT) for current year is reported at Rs. 655m, while this reflects a significant decrease compare to
2024. However, this is mainly attributable to a slight dip in gross margin and low share of profit from our joint venture in Kingdom of
Saudi Arabia. It is also to be noted the prior results included a favorable tax impact, whereas the current year carries a tax impact.
The management remains confident to sustain growth in the years come based on the current total orders in hand to the tune of
USD 100m approx.
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Fixed Cost

Fixed costs remain a key factor for control to delivery improved efficiency, our lean model at the group level is essential to keep
the fixed cost within the controllable limits. Rigorous oversight by the Steward Boards in both Pakistan and the Middle East remains
an exemplary continued cost management exercise. We report a 9% increase in fixed cost during the current year is within the
controlled boundaries keeping in view the inflationary pressure and cost of living factors in all the territories. This, combined with
robust internal controls and alignment with the group corporate plan, ensures a disciplined financial approach. Other expenses
our usual ECL on receivables, however, other income attributable to reversals of expected credit losses in middle east region due to
significant collections.
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STOCK LIQUIDITY

During the current year 2025 Avanceon'’s stock showed a low volume trend and the price also remained suppressed. The Company
anticipates attracting new retail and corporate investors for the upcoming year 2026 based on the business in hand projected to be
executed during the year. A positive gesture of payout of 10% dividend in anticipated to enhance the investor confidence. We also
plan to host an analyst briefing at the mid of June 2026 to update stakeholders on our performance and future plans.

20

18

CAPITAL STRUCTURE

Avanceon Group has always maintained a low gearing ratio, reflecting a well-balanced capital structure that underscores its
financial strength and prudent liquidity management. There are no long-term debts, aside from a facility in the UAE for the purchase
of office land. Working capital lines are utilized solely to address short-term cash flow requirements. The Company has never felt
short of meeting its short-term financial obligations. Moving forward the Company is engaged actively to expand its banking
facilities—encompassing short-term, long-term, and project financing—in Pakistan. It also is engaged for a long-term financing
facility to support the construction of its new office at the Technology Park in Lahore. It is to be noted that the Avanceon has a 30%
free float which is generally considered healthy, balanced, and attractive for investors which is seen as a sweet spot that provides a
balance between liquidity and stability.
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WORKING CAPITAL MANAGEMENT

The financial cost during the FY2025 increased by 16% as compared to 9% in the previous year which is mainly attributable to increase
in working capital in the Middle East which increase from PKR 1.6B to PKR 3B in the current year. This reflect controlled financial cost
despite of increase in short term facility, the cost increase is within the controlled negotiations.

The Company maintain its working capital prudently by constant monitoring of its receivables periodically and collecting within the
time range particularly in Middle East, plus negotiating favorable credit terms with customers—ensuring each order remains cash-
positive. Liquidity monitoring remains are key success area of the management in order to minimize finance cost and keep in the
cash flow in healthy state.
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FUTURE PROSPECTS

Our board and management strategic vision is a clear path paved out for our sustained growth. The year 2026 looks more promising
on the ground that we have an opening backlog of orders in hand USD 70 million plus (highest in our history) the first quarter order
generation locked in at USD 25 million. These numbers are a solid foundation for our ‘Road to 100’ initiative—our resolute goal to
achieve USD 100 million in annual revenue by 2028.

The Company continues to maintain a positive long-term growth outlook, supported by expanding opportunities in Pakistan and
the wider Middle East region, particularly within the Kingdom of Saudi Arabia under the KSA Vision 2030 initiative. Although revenue
growth during the year remained slightly below projected targets, management remains confident in achieving the USD 100 million
milestone 2028. Going forward, the Company expects stronger business momentum driven by an improving global economic
environment, especially in strategic markets including the UAE, KSA, Qatar and Oman, alongside improving political and economic
conditions in Pakistan.

SERVICE TO SOCIETY

We remain steadfast in our commitment to being active and responsible corporate citizens. As part of our Corporate Social
Responsibility (CSR) initiatives, the Company fully sponsors the educational expenses of the children of lower-tier employees,
ensuring access to quality education regardless of socioeconomic status. The company takes pride in disclosing that some of
the young staff members hired during 2024 & 2025 in engineering/ software and support functions are the children of lower tier
employees to whom the company funded under the CSR initiative, the new lot is waiting for the future years.

HEALTH, SAFETY AND ENVIRONMENT

At Avanceon, maintaining the highest standards of health, safety, and environmental responsibility remains a core priority across
all operational sites and offices. The Company is committed to the proactive identification, assessment, and management of
workplace risks associated with its operations, while continuously strengthening its policies and procedures to prevent or minimize
the occurrence of fire hazards, accidents, and injuries affecting employees, contractors, and visitors. Avanceon is certified under ISO
14001:2004, reflecting its commitment to internationally recognized environmental management practices. In addition, the Company
ensures that all products and shipments comply with applicable safety regulations and statutory requirements, demonstrating its
dedication to safe, responsible, and sustainable operations throughout the value chain
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ESG (Environmental Social Growth)

The company is actively working on ESG, the related environment, social and governance covenants are covered in the ESG Section
of the annual report Page No. 61.

ISSUES RAISED IN THE LAST AGM/AGENDA ITEMS

During the Annual General Meeting for the year ending 31 December 2024, no major issues were raised.

Agenda #1: To confirm the minutes of the Annual General Meeting held on 29 April 2024.

Agenda # 2: To receive, consider and adopt the Standalone and Consolidated Audited Financial Statements of the Company
for the year ended 31 December 2024 together with the Directors’ and Auditors’ Reports thereon and Chairman’s
Review Report.

Agenda # 3: To appoint Auditors of the Company and fix their remuneration. The Members are hereby notified that the Board

Audit Committee and the Board of Directors have recommended the name of M/s Crowe Hussain Chaudhury &
Co. Chartered Accountants for re-appointment as auditors of the Company for the year ending 31 December 2025.

BOARD OF DIRECTORS’ REMUNERATION

The board of directors of the Company is comprised of three non-executive directors and two executive directors. The executive
directors are paid fixed salary and benefits in accordance with the Company’s HR policies and established salary scales. The
performance of executive directors is assessed against approved criteria by the Human Resource and Remuneration Committee,
with recommendations submitted to the Board for approval. Independent directors are compensated with agreed/approved fee for
attending board meetings.

CORPORATE GOVERNANCE PRACTICES

The Board of Directors of Avanceon Limited is committed to the company principles and complies with requirements of Code of
Corporate Governance included in the listing regulations of the Pakistan Stock Exchange (PSX). The code of Corporate Governance
has been disclosed and discussed in detail on Page No. 70, along with the Statement of Compliance.

BOARD OF DIRECTOR’S TRAINING

In the current year, two new Board members were inducted to fill casual vacancies arising from personal commitments of previous
members. As a result, no director training was conducted during the year. However, the Company remains fully committed to
providing the remaining directors with a comprehensive Directors’ Training Program in 2026

SHARES TRADED BY EXECUTIVES

During the year, the below mentioned executives have traded the stock of Avanceon and informed to Stock Exchange:

Name of Company Employee Name Designation Transaction No. of Price Transaction Date of Date of
Type Shares Type Transaction Submission

Avanceon Limited Tanveer Karamat Director Sell 39000 56.65 CcDC 13/01/2025 14/01/2025
Avanceon Limited Tanveer Karamat Director Sell 20000 56.72 CcDC 13/01/2025 14/01/2025
Avanceon Limited Tanveer Karamat Director Sell 60000 49.00 CcDC 16/06/2025 26/06/2025
Avanceon Limited Tanveer Karamat Director Sell 10000 50.70 CDC 02/07/2025 04/07/2025
Avanceon Limited Tanveer Karamat Director Sell 10000 51.55 CDC 11/07/2025 15/07/2025
Avanceon Limited Mohammad Shahid Mir Director Sell 200000 49.09 CcDC 22/07/2025 25/07/2025
Avanceon Limited Tanveer Karamat Director Sell 10000 49.70 cDC 23/07/2025 25/07/2025
Avanceon Limited Mohammad Shahid Mir Director Buy 1000 49.40 CcDC 24/07/2025 25/07/2025
Avanceon Limited Mohammad Shahid Mir Director Sell 100000 49.30 CcDC 24/07/2025 25/07/2025
Avanceon Limited Tanveer Karamat Non-Executive Director Sell 10000 51.71 CDC 23/09/2025 24/09/2025
Avanceon Limited Tanveer Karamat Non-Executive Director Sell 10000 52.52 CDC 15/09/2025 29/09/2025
Avanceon Limited Tanveer Karamat Non-Executive Director Sell 10000 52.70 CDC 15/09/2025 29/09/2025
Avanceon Limited Ahsan Khalil Chief Financial Officer Sell 8309 44.86 CcDC 05/11/2025 06/11/2025
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COMPOSITION OF BOARD AUDIT COMMITTEE

The board audit committee consists of three members listed below.

Sr. No. Name of Members

1. Ms. Faaria Rehman Salahuddin Chairman Independent Director
2. Mr. Khalid Hamid Wain Member Mon-Executive Director
3. Mr, Amir Wain Member Non-Executive Director

COMPOSITION OF BOARD OF HR AND REMUNIRATION COMMITTEE

The board of HR and Remuneration committee consists of three members listed below;

Sr. Mo. Name of Members

1. Ms, Faaria Rehman Salahuddin Chairman Independent Director
2. Mr. Khalid Hamid Wain Member Mon-Executive Director
3. Ms. Selina Saadia Rashid Khan Member Independent Director

COMPOSITION OF BOARD OF DIRECTORS

The board consist of seven directors listed below;

Sr. No. Name of Director

1. Mr. Khalid H. Wain Non-executive Director but not independent
2. Mr. Bakhtiar H. Wain Executive Director

3. Mr. Amir Wain Non-executive Director but not independent
4. Mr. Tanveer Karamat Non-executive Director but not independent
5. Mr. Mohammad Shahid Mir Executive Director

6. Ms. Faaria Rehman Salahuddin Independent Female Director

7. Ms. Selina Saadia Rashid Khan Independent Female Director

The total number of directors are seven as per the following, -
a. Male: Five

b. Female: Two

BOARD OF DIRECTOR’S MEETINGS

During the year, the Board of Directors has conducted four board meetings (all conducted in Pakistan), the following honorable
members participating:

5r. Present Leave

No. Name of Director Granted

1. Mr. Khalid H. Wain 4 0

2. Mr. Bakhtiar H. Wain 4 1]

3. Mr. Amir Wain 4 1]

4. Mr. Tanveer Karamat 4 1]

5. Mr. Omer Igbal Khan 2 0 [Resigned after attending 2 meetings)

6. Mr. Mohammad Shahid Mir 2 0 [Appointed as a casual vacancy, and
attend all 2 meetings conducted after
appointment)

7. Ms. Faaria Rehman Salahuddin 4 1]

8 Ms, Selina Saadia Rashid Khan 4 0
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SEGMENTAL BUSINESS PERFORMANCE AND MARKET SHARE INFORMATION

A moment of pride; we disclose that Avanceon has been ranked #17 globally in Control Engineering’s 2026 System Integrator Giants
list. This ranking places them among the world’s leading industrial automation and digital transformation providers, highlighting

their capability in executing complex projects and their strong international standing.

Avanceon's core strength lies in control/automation engineering in Pakistan reinforcing its market leadership, mean while we
continue expanding its market share by entering into other markets in the middle East, North African region and recently marking its
footprints in Australia. Further this helps in diversifying our customer base and portfolio across new verticals. In the Middle East, our
success is anchored in the infrastructure, oil extraction process, transportation, smart cities, smart utilities, water infrastructure and
industrial technology solutions. Domestically, in Pakistan, Avanceon leads with an impressive over 60% share of the process control

industry
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PROCEDURES ADOPTED FOR QUALITY ASSURANCE

At Avanceon, the management of Health, Safety, and Environmental (HSE) data, along with the robust data collection process
and transparent reporting, forms a cornerstone of our corporate responsibility framework. The Company diligently reports its HSE
performance in alignment with the SMETA 4-Pillar guidelines for sustainability reporting, as well as established ISO standards,
ensuring that our practices are consistent with the highest international benchmarks.

Our comprehensive HSE data management system is designed to provide real-time, actionable insights at all levels of management,
enabling early intervention when deviations from established targets are detected. This proactive approach ensures that potential
risks are addressed before they escalate. In addition to internal monitoring, our systems and processes undergo regular reviews by
third-party auditors, in addition to routine corporate and divisional HSE audits. These external evaluations further ensure the integrity
and effectiveness of our HSE practices, allowing us to continuously improve and maintain a culture of safety and sustainability
across all our operations.

EMPLOYEES’ RETIREMENT BENEFITS

2025 2024
Investments Investment as Investments Investment as
(Rupees in % of size N % of size
(Rupees in thousand)
thousand) of the fund of the fund
Government Securities 163,500 67% 100,114 52%
Scheduled Banks 29,900 12% 20,163 10%
Other Mutual Funds 11,589 5% 8,122 4%
Listed Securities 38,585 16% 64,138 33%
243,574 100% 192,537 100%
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OPERATING FINANCIAL DATA

Operating, financial data and key ratios of the Company for the last six years as disclosed are annexed on subsequent pages in the
Management part of this Report.

PATTERN OF SHAREHOLDING

The pattern of shareholding as at December 31, 2025 is annexed on subsequent Page No. 119 in the Management section of this
Report. The Directors, Chief Executive, Chief Financial Officer, Company Secretary and their spouse and minor children have made
no transactions of the Company'’s shares during the year, except those reported in the pattern of shareholding.

STATUTORY AUDITORS OF THE COMPANY

The present Auditors, M/s. Crowe Hussain Chaudhury & Co. Chartered Accountants retire and being eligible, offer themselves for
re-appointment. The Audit Committee of the Company has been recommended their re-appointment as Auditors of the Company
for the year ending December 31, 2026.

COMMUNICATIONS

Communication with the shareholders is given a high priority. Financial results including quarterly, half yearly and annual results
& reports are distributed to them within the time specified in the Companies Act, 2017. The company communicates all material
information which fall under the material information category under listing regulations to Pakistan Stock Exchange (PSX) and
Securities and Exchange Commission of Pakistan (SECP). The Company also has a website, www.avanceon.ae, which contains
updated information on the Company’s activities and financial reports.

ACKNOWLEDGEMENT
The Board is pleased with the continued dedication and efforts of the employees of the Company.

For and on behalf of the Board of Directors

1

Lahore: Mr. Bakhtiar H. Wain

Director, Chief Executive Officer

Mr. Mohammad Shahid Mir

Director April 30, 2025
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AVANCEON LIMITED

CATEGORIES OF SHAREHOLDING
AS AT DECEMBER 31, 2025

SNO. Shareholders Category No. of No. of Shares Percentage
Shareholder

1 Directors, Chief Executive Officer, and their 9 292,635,759 69.28
spouse and minor children

2 Associated Companies, Undertakings and related 1 632,500 0.15
Parties

3 NIT and ICP

4 Banks, Development Financial Institutions, Non 4 23,637,826 5.60
Banking Financial Institutions

5 Insurance Companies 5 4,809,026 1.14

6 Modarabas and Mutual Funds 5 168,382 0.04

7 Share holders holding 10% 3 290,113,161 68.68

8 General Public :
a. local 14,698 82,073,130 19.43
b .Foreign

9 Others 94 18,452,255 4.37

Total (excluding : share holders holding 10%) 14,816 422,408,878 100.00
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AVANCEON LIMITED

CATEGORY DETAILS OF SHAREHOLDING
AS AT DECEMBER 31, 2025

SNO. FOLIO NAME HOLDING
1 1 MR. BAKHTIAR HAMEED WAIN 192,368,961
2 2 MR. KHALID WAIN 2
3 4 MR. TANVEER KARAMAT 2
4 00307-150395 [ MOHAMMAD SHAHID MIR 1,000
5 00307-73068 [SELINA SAADIA RASHID KHAN 1,000
6 03277-129426 |AMIR WAHEED WAIN 43,435,362
7 03525-112897 |[BAKHTIAR HAMEED WAIN 54,308,838
8 05264-48871 [TANVEER KARAMAT 2,519,594
9 12484-29983 |FAARIA REHMAN SALAHUDDIN 1,000
TOTAL >> 292,635,759
Associated Companies, Undertakings and related Parties
SNO. FOLIO NAME HOLDING
1 12732-3143 |AVANCEON LTD. EMPLOYEES PROVIDENT FUND 632,500
TOTAL >> 632,500
Banks, Development Financial Institutions, Non Banking Financial Institutions
SNO. FOLIO NAME HOLDING
1 03889-44 NATIONAL BANK OF PAKISTAN 11,146,586
2 04127-28 MCB BANK LIMITED - TREASURY 12,390,746
3 11304-27 PAIR INVESTMENT COMPANY LIMITED 100,000
4 19117-22  |ASKARI BANK LIMITED - MT 494
TOTAL >> 23,637,826
Insurance Companies
SNO. FOLIO NAME HOLDING
1 03277-10526 [HABIB INSURANCE CO.LIMITED 9,401
2 03277-90405 [DAWOOD FAMILY TAKAFUL LIMITED 27,662
3 07450-1792 [DAWOOD FAMILY TAKAFUL LIMITED 1,000
4 18085-28 EFU LIFE ASSURANCE LIMITED 3,792,195
5 20487-26 ASKARI GENERAL INSURANCE COMPANY LIMITED 978,768
TOTAL >> 4,809,026
Modarabas and Mutual Funds
SNO. FOLIO NAME HOLDING
1 10066-28 CDC - TRUSTEE ALFALAH GHP INCOME MULTIPLIER FUND 57,000
2 12880-27 CDC - TRUSTEE NBP MAHANA AMDANI FUND - MT 20,031
3 14902-21 CDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST 88,859
4 16246-20 CDC - TRUSTEE NBP SAVINGS FUND - MT 514
5 18002-26 CDC - TRUSTEE NIT ASSET ALLOCATION FUND 1,978
TOTAL >> 168,382
Others
SNO. FOLIO NAME HOLDING
1 2308 K.F. CORPORATION PRIVATE LIMITED 152
2 2614 M/S. UK CORPORATION 652
3 3063 BONUS WITHHELD 5% B-2 300,361
4 3088 BULK MANAGEMENT PAKISTAN (PVT.) LTD. 88
5 3090 MANAGEMENT AND EDUCATIONAL SERVICES (PVT) LIMITED 56
6 3101 AHSAN KHALIL - COMPANY SECRETARY FOR FRACTIONAL SHARES 1,559
7 3109 TRUSTEE TO COMPANY SECRETARY 1,741
8 3115 AHSAN KHALIL - COMPANY SECRETARY FOR FRACTIONAL SHARES 1,268
9 3118 TRUSTEE TO THE BONUS SHARES 1,400
10 3121 TRUSTEE TO THE BONUS FRACTIONS SHARES ( B-7) 3,376
11 3126 MR. AHSAN KHALIL (TRUSTEE TO BONUS FRACTIONAL SHARES ) 3,609
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12 00521-17670 |ARISTEA SICAV NEW FRONTIERS EQUITY FUND 1,254,343
13 00547-2761 |J.P. MORGAN SECURITIES PLC 274,644
14 00695-12524 |BMA FUNDS LIMITED - DELIVERABLE FUTURES TRADES 285,580
15 00695-22846 |TUNDRA SHIKARI GLOBAL 6,680,008
16 01164-19035 |DIN CAPITAL LIMITED 30,000
17 01164-32285 |AUTOMATE INDUSTRIES (PRIVATE) LIMITED 10,000
18 01669-26  |SHAFFI SECURITIES (PVT) LIMITED 279
19 01826-102285 [ESSITY PAKISTAN LIMITED EMPLOYEES PROVIDENT FUND 948
20 01826-128827 | ASSOCIATED CONSULTANCY CENTRE (PRIVATE) LIMITED. 1,563
21 01826-137232 | ABCDATA (PRIVATE) LIMITED 342,324
22 01826-217489 | QA SUPPLIES (SMC-PRIVATE) LIMITED 2,300
23 01826-233916 [SYNGENTA MANAGEMENT EMPLOYEES GRATUITY FUND 13,700
24 03038-112718 | OCTATHORN (PRIVATE) LIMITED 51
25 03244-85976 |TRUSTEE-THE CRESCENT TEXTILE MILLS LTD EMPL. PROVIDENT FUND 135,000
26 03277-128420 | PHOENIX FACILITY MANAGEMENT (PRIVATE) LIMITED 1,000
27 03277-13154 |TRUSTEES HOMMIE&JAMSHED NUSSERWANIJEE C.T 9,087
28 03277-26972 |WESTBURY (PRIVATE) LTD 90,000
29 03277-4841 |BULK MANAGEMENT PAKISTAN (PVT.) LTD. 137,576
30 03277-4931 |SOFIAN BUSINESS CORPORATION (PRIVATE) LIMITED 35,000
31 03277-81025 |SHEFFIELD (PRIVATE) LIMITED 15,000
32 03525-128164 |J. K. EXPORTS (PVT.) LIMITED 84,611
33 03525-67537 |SHAMALIK BROTHERS (PVT) LTD 5,545
34 03525-87235 |MAPLE LEAF CAPITAL LIMITED 1
35 03525-94230 |PROSPERITY SECURITIES (SMC-PVT.) LIMITED 201
36 03525-98202 |TRUSTEES BPS GROUP COMPANIES EMPLOYEES PROVIDENT FUND 99,277
37 03657-25 |CONTINENTAL CAPITAL MANAGEMENT (PVT) LTD 9
38 03939-37809 [IMGC GLOBAL (PVT.) LIMITED 10,000
39 03939-60447 |DISTRIBUTION CLUB (PRIVATE) LIMITED 10,000
40 04234-25  |RAFI SECURITIES (PRIVATE) LIMITED 14,000
41 04317-25  |DALAL SECURITIES (PVT) LTD. 101,250
42 04374-7750 |HAMID ADAMIJEE TRUST 5,450
43 04432-24195 |[MODISH MOVE (PRIVATE) LIMITED 5,000
44 04432-25036 |NOVA BRIDGE (PRIVATE) LIMITED 6,500
45 04705-87224 |FEDERAL BOARD OF REVENUE 458,778
46 04705-97687 |FREEMEN CORPORATION (PRIVATE) LIMITED 2,500,019
47 04804-66  |INTERMARKET SECURITIES LIMITED(FORMERLY EFG HERMES PAK. LTD) 391
48 04879-28  |AKHAI SECURITIES (PRIVATE) LIMITED 3,000
49 05264-180120 | DYNASTY FINANCIAL ADVISORS (PRIVATE) LIMITED 4
50 05736-15 |NCC - PRE SETTLEMENT DELIVERY ACCOUNT 480,805
51 05884-10058 |KARACHI LIGHTERAGE COMPANY (PRIVATE) LIMITED 5,000
52 05884-12310 |MIAN NAZIR SONS INDUSTRIES (PVT) LIMITED 43,311
53 06445-144057 |TOOBITECH (PRIVATE) LIMITED 1,500
54 06445-28  |DARSON SECURITIES (PRIVATE) LIMITED 1,500
55 06452-44140 |CITY SCHOOLS GROUP EMPLOYEES PROVIDENT FUND 179,162
56 06502-5986 |UNITED TOWEL EXPORTERS (PVT.) LIMITED 25,000
57 06601-27  |AXIS GLOBAL LIMITED 3,500
58 07054-24  |BHAYANI SECURITIES (PVT) LTD. 2,000
59 07229-23  |ALTAF ADAM SECURITIES (PVT) LTD. 1,000
60 07286-27  [DR. ARSLAN RAZAQUE SECURITIES (PVT.) LIMITED 41,418
61 07450-30361 |PAKISTAN RESOURCES DEVELOPMENT SERVICES (PRIVATE) LIMITED. 30,000
62 07450-35337 |DIYANAH ISLAMIC FINANCIAL SERVICES (PVT.) LIMITED 7,833
63 07450-521 [B.R.R. GUARDIAN LIMITED 5,000
64 10629-526395 [ROCK WELL ENTERPRISES (PRIVATE) LIMITED 10,000
65 10629-592066 [MUGHALS PAKISTAN (PRIVATE) LIMITED 1,000
66 11692-21  |ABA ALI HABIB SECURITIES (PVT) LIMITED 45,500
67 13649-24  |JS GLOBAL CAPITAL LIMITED - MF 212,993
68 14118-27  |ASDA SECURITIES (PVT.) LTD. 22,669
69 14241-22  |FIKREES (PRIVATE) LIMITED 4,000
70 14258-21 | TRADE SMART SECURITIES (PRIVATE) LIMITED 2,507
71 14522-27 |AMANAH INVESTMENTS LIMITED 5,000
72 14746-21  [KTRADE SECURITIES LIMITED 1
73 14886-25 |VENUS SECURITIES (PVT.) LIMITED 11,000
74 15057-24  |NINI SECURITIES (PRIVATE) LIMITED 13,500
75 15180-29  |R.T. SECURITIES (PVT) LIMITED 125,000
76 15578-21  [BAWANY SECURITIES (PRIVATE) LIMITED 40,000
77 16410-29  |ABA ALI HABIB SECURITIES (PVT) LIMITED - MF 12,000
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Tomorrow’s solutions, today.

78 16857-26  |MRA SECURITIES LIMITED - MF 77,524
79 16865-25 |BAWA SECURITIES (PVT) LTD. - MF 20,000
80 16899-22 [MOHAMMAD MUNIR MOHAMMAD AHMED KHANANI SECURITIES LTD. - MF 1,256,497
81 17509-26  [TRUST SECURITIES & BROKERAGE LIMITED - MF 9,000
82 17954-23 | TOPLINE SECURITIES LIMITED - MSF 25,000
83 18432-102649 [SARMAAYA FINANCIALS (PRIVATE) LIMITED 2,058,086
84 18432-103068 [SHAFFI SECURITIES (PVT) LIMITED 1,993
85 18432-104389 [MBITSOFT (SMC-PRIVATE) LIMITED 612,500
86 18432-1122 [AHSAM SECURITIES (PRIVATE) LIMITED 2,000
87 18432-2237 |ASA STOCKS (PVT.) LIMITED 5,000
88 18432-2245 [SAYA SECURITIES (PRIVATE) LIMITED 18,000
89 18432-46846 |GPH SECURITIES (PRIVATE) LIMITED 25,000
90 18432-504 | INA SECURITIES (PVT.) LIMITED 2,762
91 18432-79698 |K & | GLOBAL CAPITAL (PRIVATE) LIMITED 993
92 18432-99050 [SYED FARAZ EQUITIES (PRIVATE) LIMITED 22,000
93 18457-23 |ADAM USMAN SECURITIES (PRIVATE) LIMITED 46,500
94 19273-24  |ORBIT SECURITIES (PRIVATE) LIMITED - MF 500

TOTAL >> 18,452,255
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AVANCEON LIMITED

PATTERN OF SHAREHOLDING
AS AT DECEMBER 31, 2025

NO. OF SHARESHOLDINGS
NO OF
SHAREHOLDERS FROM TO Total Shares
3,029 1 100 120,411
2,996 101 500 911,368
2,048 501 1,000 1,694,892
4272 1,001 5,000 10,873,391
1,132 5,001 10,000 8,624,597
413 10,001 15,000 5,165,094
249 15,001 20,000 4,497,099
144 20,001 25,000 3,314,045
104 25,001 30,000 2,930,999
56 30,001 35,000 1,827,873
44 35,001 40,000 1,678,931
29 40,001 45,000 1,253,543
43 45,001 50,000 2,078,245
23 50,001 55,000 1,207,505
18 55,001 60,000 1,041,869
7 60,001 65,000 436,601
16 65,001 70,000 1,092,317
14 70,001 75,000 1,024,291
20 75,001 80,000 1,554,990
10 80,001 85,000 833,250
10 85,001 90,000 891,091
6 90,001 95,000 561,503
17 95,001 100,000 1,694,577
6 100,001 105,000 611,040
3 105,001 110,000 322,075
3 110,001 115,000 333,863
3 115,001 120,000 356,000
1 120,001 125,000 125,000
6 125,001 130,000 776,702
2 130,001 135,000 265,927
2 135,001 140,000 275,147
3 140,001 145,000 430,255
4 145,001 150,000 596,068
2 150,001 155,000 307,900
3 155,001 160,000 471,133
1 165,001 170,000 166,746
2 175,001 180,000 359,162
1 180,001 185,000 183,911
2 190,001 195,000 387,063
6 195,001 200,000 1,195,575
4 205,001 210,000 837,002
1 210,001 215,000 212,993
1 215,001 220,000 219,000
2 220,001 225,000 448,430
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1 230,001 235,000 233,551
2 240,001 245,000 489,432
1 245,001 250,000 250,000
3 270,001 275,000 823,471
1 285,001 290,000 285,580
1 290,001 295,000 292,439
1 300,001 305,000 300,361
1 310,001 315,000 314,945
1 315,001 320,000 316,536
1 320,001 325,000 320,100
1 340,001 345,000 342,324
2 365,001 370,000 733,732
1 395,001 400,000 400,000
2 410,001 415,000 828,354
1 420,001 425,000 423,395
1 430,001 435,000 435,000
1 435,001 440,000 439,888
1 445,001 450,000 450,000
1 455,001 460,000 458,778
1 460,001 465,000 463,795
1 480,001 485,000 480,805
1 485,001 490,000 485,699
2 490,001 495,000 983,100
1 495,001 500,000 500,000
1 515,001 520,000 518,622
2 540,001 545,000 1,084,547
1 570,001 575,000 570,600
1 585,001 590,000 588,700
1 610,001 615,000 612,500
1 615,001 620,000 620,000
1 625,001 630,000 629,598
1 630,001 635,000 632,500
1 660,001 665,000 664,480
1 815,001 820,000 817,500
1 975,001 980,000 978,768
1 1,195,001 1,200,000 1,196,739
1 1,250,001 1,255,000 1,254,343
1 1,255,001 1,260,000 1,256,497
1 1,310,001 1,315,000 1,310,057
1 1,430,001 1,435,000 1,434,634
1 1,795,001 1,800,000 1,797,639
1 2,055,001 2,060,000 2,058,086
1 2,500,001 2,505,000 2,500,019
1 2,515,001 2,520,000 2,519,594
1 3,790,001 3,795,000 3,792,195
1 6,680,001 6,685,000 6,680,008
1 11,145,001 11,150,000 11,146,586
1 12,390,001 12,395,000 12,390,746
1 43,435,001 43,440,000 43,435,362
1 54,305,001 54,310,000 54,308,838
1 192,365,001 192,370,000 192,368,961

14,816 422,408,878
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YEARS 2025 2024 2023 2022 2021 2020
Profitability Ratios
Gross Profit ratio 26% 26% 32% 26% 32% 29%
Operating Result Ratio 8% N% 23% 26% 26% 20%
Profit Before Tax 5% 9% 21% 23% 25% 18%
Profit After Tax 4% 13% 15% 22% 22% 16%
Return On Capital Employed 8% 12% 29% 20% 22% 23%
Interest Coverage Ratio (Times) 2.6 3.9 9.8 10.9 15.1 9.9
EBITDA (Rs. In million) 1588 3314 4,392 2,431 1,941 1,381
EBITDAP (Rs. In million) 1725 3264 4535 2,866 1,971 1,361
EBITDA Margin 10% 21% 25% 25% 27% 21%
Growth Ratios
Net Sales -2% -9% 86% 34% 10% 32%
Operating Results -26% -56% 65% 29% 43% 21%
EBITDA -52% -25% 81% 25% A% 20%
Profit After Tax -68% -21% 27% 29% 53% 15%
Cost Ratios
Cost of Sales (% of Sales) 74% 74% 68% 74% 68% 71%
Administrative & selling Cost (% of Sales) 17% 15% 14% 19% 13% 1%
Financial Cost (% of Sales) 3% 3% 2% 2% 2% 2%
Return to Shareholders
Return on Equity-Before Tax 6% 1% 31% 21% 23% 22%
Return on Equity-After Tax 4% 15% 22% 19% 21% 19%
Earning per Share (Basic) (Rs.) 1.54 4.85 6.08 2.25 484 493
Earning per Share (Diluted) (Rs.) 1.51 475 5.99 222 477 4.82
Break Up value per share without surplus on revaluation (Rs.) 3620 3454 33.91 34.62 3148 25.40
Break Up value per share with surplus on revaluation (Rs.) 36.97 3533 3479 3564 3248 2654
Equity Ratios
Price Earning Ratio 28.96 12.72 943 2935 18.83 18.83
Dividend Per Share 10% 0% 20% 0% 10% 10%
Dividend Payout Ratio 65% 0% 33% 0% 21% 20%
Market Value at the end of The Year 44.62 61.69 57.34 66.03 9112 92.85
Market Value at the start of the Year 61.69 57.34 66.03 91.12 9285 3755
Highest Value During Year 55.75 6778 7122 N237 13979 96.05
Lowest Value During Year 26.5 48.06 4088 66.03 73.57 18.51
Dividend Yield Ratio 0.22% 0.00% 0.35% 0.00% 011% 0N%
Dividend Cover Ratio 1.55 N/A 3.47 N/A 6.24 4.93
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YEARS 2025 2024 2023 2022 2021 2020

Asset Utilization

Total Asset turnover (Times) 0.52 0.57 0.68 0.46 0.52 0.64
Fixed Asset Turnover (Times) NN 1268 1482 1000 1522 14.95
Inventory Turnover (Times) 4911 6852 93.36 10478 66.47 3712
Trade Debts Turnover (Times) 0.94 0.98 119 0.63 0.74 0.88
Trade Creditors Turnover (Times) 1.24 1.31 1.42 m 1.39 1.67
Capital Employed Turnover (Times) 0.98 1.05 1.29 0.79 0.83 11
Operating Cycle

Inventory Holding Period (No. of days) 7 5 4 3 5 10
Trade Debt collection period (No. of days) 387 372 306 584 496 416
Trade Creditors payment period (No. of days) 205 278 257 330 263 218
Liquidity/Leverage

Current ratio (Times) 1.61 1.63 1.58 2.02 2.36 2.04
Quick ratio (Times) 1.60 1.62 157 2.01 2.34 2.01
Cash to current liabilities (Times) 0.08 0.07 0.10 0.16 0.31 014
Financial leverage ratio (Times) 0.04 0.05 0.05 0.04 0.02 0.03
Total liabilities to equity (Times) 0.96 0.94 1.01 0.82 0.66 0.81
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Operating Result Ratio

2024 2023 2022 2021 2020

Interest Coverage Ratio
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Net Sales (in % Growth)
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Fixed Asset Turnover
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Quick ratio Cash to current liabilities
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ANALYSIS OF FINANCIAL STATEMENTS
BALANCE SHEET

Particulars 2025 2024 2023 2022 2021 2020

Non-Current Assets

Property and Equipment 1,429 1,275 1,199 953 468 431
Intangible assets 5,690 5,465 5,266 686 52 20
Long term investments 407 380 113 1,433 968 874
Long term loans and deposits 77 82 78 57 38 33
Deferred tax asset 33 33 34 15 - 59
Total Non-Current Assets 7,636 7,234 6,689 3,145 1,526 1,417

Current Assets

Stock in trade 239 174 130 67 73 124
Trade debts 9,080 7,132 9,237 8,615 5,551 3,586
Contract assets 7,774 9,320 5,653 6,639 4,120 3,761
Term deposit with banks 1 100 94 75 310 74
Advances, deposits, prepayments and other receivables 4,519 3,445 3,014 957 786 502
Short term investments 1 1 10 0 0 3
Cash and bank balances 1,085 757 1,131 1,347 1,312 527
Total Current Assets 22,698 20,928 19,269 17,700 12,154 8,577
Total Assets 30,334 28,163 25,958 20,845 13,679 9,994

Equity and Liabilities

Share Capital and reserves

Issued, subscribed and paid up capital 4,224 4,150 3,763 3,247 2,566 2,118
Employees' share compensation reserve 233 408 178 156 173 74
Statutory reserve 3 3 3 3 3 3
Exchange revaluation reserve 2,672 2,639 2,672 1,495 755 632
Gain on dilution of interest 631 631 631 631 631 -

Share Premium 875 508 451 314 144 138
Un-appropriated profit 5,956 5,306 4,440 4,870 3,346 2,410

14,595 13,647 12,138 10,716 7,618 5,375

Non controlling interest 694 687 621 525 459 5

15,289 14,333 12,759 11,241 8,077 5,380

Surplus on revaluation of property and equipment 326 328 331 332 256 242

Non-Current Liabilities

Long term loan 36 96 109 94 - 24
Lease liabilities 123 115 149 214 70 42
Employees' end of service benefits 374 333 295 187 119 101
Diminishing Musharaka 128 112 135

Deferred grant - - - - 1
Deferred taxation - - - 4 -
Total Non-Current Liabilities 661 657 687 495 193 168
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Particulars 2025 2024 2023 2022 2021 2020

Current Liabilities

Current portion of lease liabilities 1 49 22 62 47 38
Current portion of long term loan 25 25 40 - 24 26
Current portion of Diminishing Musharaka 75 58 64

Current portion of deferred grant - - - - 0 1
Finances under mark up arrangements and other credit facilities - secured 3,029 1,503 1,220 616 714 487
Creditors, accrued and other liabilities 9,474 9,052 8,579 6,359 3,486 2,750
Contract liabilities 1,453 2,157 2,257 1,739 883 902
Total Current Liabilities 14,058 12,844 12,181 8,777 5,153 4,204
Total Equity and Liabilities 30,334 28,163 25,958 20,845 13,679 9,994
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ANALYSIS OF FINANCIAL STATEMENTS
PROFIT & LOSS ACCOUNT

PARTICULARS 2025 2024 2023 2022 2021 2020
Revenue from contracts with customers 15,885 16,156 17,767 9,538 7,118 6,445
Cost of revenue (11,723) (11,896) (12,162) (7,032) (4,840) (4,603)
Gross Profit 4,162 4,260 5,606 2,507 2,278 1,842
Administrative and selling expenses (2,770) (2,489) (2,492)] (1,828) (933) (685)
Other charges (432) (203)| (3,475) 9) (5) (4)
Other operating income 350 194 4,380 1,766 544 163
(2,852) (2,498) (1,587) (71) (394) (526)
Profit/(loss) from operations 1,310 1,762 4,019 2,436 1,883 1,316
Finance cost (513) (448) (409) (223) (125) (132)
Profit from JV 24 180 110 - - -
Profit/(loss) before tax 820 1,494 3,720 2,213 1,759 1,183
Taxation (166) 568 (1,110) (155) (159) (138)
Profit/(loss) after Tax 655 2,061 2,611 2,058 1,600 1,045

Loss For the year from disc. Operations - - - - - -

Profit/(loss) after disc. Operations 655 2,061 2,611 2,058 1,600 1,045
11% 0% 36% 96% 36% -3%

Combined earnings/(loss) per Share

Basic in Rs. 1.54 485  6.08 2.25 4.84 4.93
Diluted in Rs. 1.51 4.75 5.99 2.22 4.77 4.82

Analysis of Finaincial Statements
Cash Flow Statement
(Rupees in million)

Particulars 2025 2024 2023 2022 2021 2020
Cash flow from operating activities (639) 751 (395) 168 (83) 691
Cash flow from investing activities (499) (587) (475) 170 (271) 100
Cash flow from financing activities 1,466 (539) 654 (303) 1,139 (369)
Increase/(decrease) in cash & cash equivalent 328 (374) (216) 34 785 421
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ANALYSIS OF FINANCIAL STATEMENTS

PROFIT & LOSS ACCOUNT

Vertical Analysis

Horizantal Analysis

PARTICULARS 2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
(in % age) (in % age)
Revenue from contracts with customers 100% 100% 100% 100% 100% 100% 98% 91% 186% 134% 110% 132%
Cost of revenue 74% 74% 68% 74% 68% 71% 99% 98% 173% 145% 105% 135%
Gross Profit 26% 26% 32% 26% 32% 29% 98% 76% 224% 110% 124% 124%
Administrative and selling expenses 17% 15% 14% 19% 13% 11% 111% 100% 136% 196% 136% 97%
Other charges -3% -1% -20% 0% 0% 0% 213% 6%| 39141% 192% 107% 96%
Other operating income 2% 1% 25% 19% 8% 3% 180% 4% 248% 325% 334% 52%
18% 15% 9% 1% 6% 8% 114% 157%  2240% 18% 75% 133%
Profit/(loss) from operations 8% 11% 23% 26% 26% 20% 74% 44% 165% 129% 143% 121%
Finance cost 3% 3% 2% 2% 2% 2% 115% 110% 183% 179% 94% 106%
Profit/(loss) before tax 5% 9% 21% 23% 25% 18% 55% 40% 168% 126% 149% 123%
Taxation 1% -4% 6% 2% 2% 2% -29% -51% 717% 98% 115% 273%
Profit/(loss) after Tax 4% 13% 15% 22% 22% 16% 32% 79% 127% 129% 153% 115%
Combined earnings/(loss) per Share
Basic 0.01% 0.03% 0.03% 0.02% 0.07% 0.08% 32% 80% 270% 46% 98% 114%
Diluted 0.01% 0.03% 0.03% 0.02% 0.07% 0.07% 32% 79% 270% 47% 99% 114%
Analysis of Finacial Statements
Cash Flow Statement
PARTICULARS 2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
(in % age) (in % age)
Cash flow from operating activities -195% -201% 183% 488% -11% 164% -85% -190% -235% -202% -12% -706%
Cash flow from investing activities -152% 157% 220% 493% -34% 24% 85% 123%  -280% -63%  -271%  -453%
Cash flow from financing activities 446% 144% -303% -881% 145% -88% -272% -82% -216% -27% -308% -214%
Increase/(decrease) in cash & cash equivalent 100% 100% 100% 100% 100% 100% -88% 173% -627% 4% 186% 804%
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ANALYSIS OF FINANCIAL STATEMENTS, CONSOLIDATED
CASH FLOW STATEMENT (INDIRECT METHOD)

2025 2024 2023 2022 2021 2020
Cash flows from operating activities
Cash generated from operations 147 1,461 133 414 123 839
Finance costs paid (516) (441) (365) (201) (123) (127)
long term loans and deposits - net - - - (19) (6) (1)
Retirement benefits paid (26) (15) (12) (5) (21) (4)
Taxes paid (243) (254) (152) (21) (57) (17)
Net cash (used in) / generated from operating activities (639) 751 (395) 168 (83) 691
Purchase of property and equipment (372) (284) (338) (75) (26) (14)
Purchase of intangible asset (273) (242) (142) (29) (32) (20)
Proceeds from sale of property and equipment 10 15 21 31 20 4
Long term investments made 27 (89) -
Profit on bank deposit 4 10 14 7 1 7
Term deposits - - - 236 (234) 124
Short term investments 99 3 (29) - - -
Net increase in long term deposits 5 - - - - (1)
Net cash (used in) / generated from investing activities (499) (587) (475) 170 (271) 100
Cash flows from financing activities
Issue of share capital 29 10 38 32 294 -
Share premium 0 - 8 795 -
Dividend paid (21) (759) (48) (197) (83) (252)
Finances under markup arrangements 1,526 284 603 (97) 226 (112)
Long term loan received (60) (27) 55 70 (27) 50
Long term diminishing musharaka - net 32 (28) 45
Repayment of finance lease liabilities (40) (18) (39) (119) (66) (56)
Net cash (used in) / generated from financing activities 1,466 (539) 654 (303) 1,139 (369)
Net (decrease) / increase in cash and cash equivalents 328 (374) (216) 34 785 421
Cash and cash equivalents at the beginning of the year 757 1,131 1,347 1,312 527 105
Effect of cash and Cash equivalents of subsidiary disposed off
Cash and cash equivalents at the end of the year 1,085 757 1,131 1,347 1,312 527
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CONSOLIDATED CASH FLOW STATEMENT

DIRECT METHOD

Cash flows from operating activities

Cash flows from Customers

Cash flows from Creditors

Cash flows from Stocks

Other cash flows from operations

Cash (used in) / generated from continuing operations

Finance costs paid

long term loans and deposits - net

Retirement benefits paid

Taxes paid

Net cash (used in) / generated from operating activities

Cash flows from Investing activities

Purchase of property and equipment

Purchase of intangible asset

Proceeds from sale of property and equipment

Long term investments made

Profit on bank deposit

Term deposits

Short term investments

Net increase in long term deposits

Net cash (used in) / generated from investing activities

Cash flows from financing activities

Issue of share capital

Share premium

Dividend paid

Finances under markup arrangements

Long term loan received

Long term diminishing musharaka - net

Repayment of finance lease liabilities

Net cash (used in) / generated from financing activities

Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Effect of cash and Cash equivalents of subsidiary disposed off

Cash and cash equivalents at the end of the year
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2025 2024 2023 2022 2021 2020
669)] (1,673)] (5561)] (3,984) (2.357)] (1,315)
642 1,307 1,298 2,451 555 931
(65) (43) (63) 6 51 37
238 1,870 | 4,460 1,942 1,874 1,185
147 1,461 133 414 123 839
(516) (441) (365) (201) (123) (127)

- - - (19) (6) (1)

(26) (15) (12) (5) (21) (4)

(243) (254) (152) (21) (57) (17)

(639) 751 (395) 168 (83) 691

(372) (284) (338) (75) (26) (14)

(273) (242) (142) (29) (32) (20)

10 15 21 31 20 4

27 (89) -

4 10 14 7 1 7

- - - 236 (234) 124
99 3 (29) - - -

5 - - - - (1)
(499) (587) (475) 170 (271) 100
29 10 38 32 294 -

- 0 - 8 795 -
(21) (759) (48) (197) (83) (252)
1,526 284 603 (97) 226 (112)
(60) (27) 55 70 (27) 50
32 (28) 45 - - -
(40) (18) (39) (119) (66) (56)
1,466 (539) 654 (303) 1,139 (369)
328 (374) (216) 34 785 421
756 1,130 1,346 1,312 527 105
1,085 756 1,130 1,346 1,312 527
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6 YEARS VERTICAL AND HORIZONTAL ANALYSIS

CASH FLOW STATEMENT INDIRECT METHOD

Cash flows from operating activities

Cash generated from operations

Finance costs paid

long term loans and deposits - net

Retirement benefits paid

Taxes paid

Net cash (used in) / generated from operating activities

Cash flows from investing activities

Purchase of property and equipment

Purchase of intangible asset

Proceeds from sale of property and equipment

Long term investments made

Profit on bank deposit

Term deposits

Short term investments

Net increase in long term deposits

Net cash (used in) / generated from investing activities

Cash flows from financing activities

Issue of share capital

Share premium

Dividend paid

Finances under markup arrangements

Long term loan received

Repayment of finance lease liabilities

Net cash (used in) / generated from financing activities

Net (decrease) / increase in cash and cash equivalents

Vertical Analysis

Horizontal Analysis

2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020

45% -390% -62% 1203% 16% 199% 10% 1095% 32% 338% 15% 6003%
-157% 118% 169% -584% -16% -30% 117% 121% 181% 164% 97% 279%
0% 0% 0% -55% -1% 0% 0% 0% 0% 344% 609% 100%
-8% 4% 5% -14% -3% -1% 182% 124% 250% 22% 597% 84%
-74% 68% 70% -62% -7% -4% 96% 167% 710% 38% 341% 27%
-195% -201% 183% 488% -11% 164% -85% -190% -235% -202% -12% -706%
-113% 76% 157% -216% -3% -3% 131% 84% 454% 283% 189% 65%
-83% 65% 66% -84% -4% -5% 113% 170% 490% 92% 158% 100%
3% -4% -10% 89% 3% 1% 70% 71% 68% 152% 497% 58%
8% 24% 0% 0% 0% 0% -30% 0% 0% 0% 0% 0%
1% -3% -6% 20% 0% 2% 41% 71% 199% 596% 16% 56%
0% 0% 0% 685% -30% 29% 0% 0% 0% -101% -189%| -1465%
30% -1% 14% 0% 0% 0% 0% 0% 0% 0% 0% 0%
2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 7%
-152% 157% 220% 493% -34% 24% 85% 123% -280% -63% -271% -453%
9% -3% -18% 92% 37% 0% 290% 27% 120% 11% 100% 0%
0% 0% 0% 25% 101% 0% 0% 0% 0% 1% 100% 0%
-6% 203% 22% -573% -11% -60% 3% 1591% 24% 239% 33% 857%
465% -76% -279% -283% 29% -27% 538% 47% -620% -43% -202% -39%
-18% 7% -26% 203% -3% 12% 220% -50% 79% -256% -54% -277%
-12% 5% 18% -345% -8% -13% 221% 46% 33% 179% 120% 70%
437% 136% -282% -881% 145% -88% -272% -82% -216% -27% -308% -214%
90% 93% 121% 100% 100% 100% -88% 173% -627% 4% 186% 804%
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Tomorrow’s solutions, today.
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Tomorrow’s solutions, today.
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Tomorrow’s solutions, today.

Cash Flow Analysis
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Balance Sheet Horizontal Analysis
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Tomorrow’s solutions, today.

Total Asset Analysis
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DUPONT ANALYSIS

2025 - 2024

Net Profit

655 2,061
15,885 16,156

Material Consumption
Net Profit Margin 6640 6.820
4% 13% 15,885 16,156
15,231 14,095 X
Salaries & Wages

Asset Turnover Total Assets 2,978 2,578
0.52 0.57 30,334 28,163

Current Assets
22,698 20,928

Return on Assets Depreiation & Amortization
2.16% 7.32% 255 237
Return on Equity
14.06% (166) 568
51.48% 2.06%
Non Current Assets (513) 448
) i 7,636 7,234
Owners Equity Total Liabilities

Current Liabilities 6,036 3,444

14,058 12,844

Total Assets Owners Equity
30,334 28,163 15,615 14,662
Non Current Liabilities
Total Liabilities 661 657
30,334 28,163
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Tomorrow’s solutions, today.

A Crm Crowa Hussaln Chaudhury & Co.

T Flooe, Gul Mohar Trade Centre,
B-F, Main Markol, Gulbarg 11,
Lahore-54660, Pakisian

Main +592-42-3575 9223-5
ww.Crowe. pk

INDEPENDENT AUDITOR’S REPORT

To the Members of Avanceon Limited

Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsclidated financial statements of AVANCEON LIMITED (the
Company), which comprise the unconsolidated statement of financial position as at December 31, 2025
and the unconsolidated statement of profit or loss, the unconsolidated statement of comprehensive
income, the unconsolidated statement of changes in equity, the unconsolidated statement of cash flows
for the year then ended, and notes to the unconsolidated financial statements, including material
accounting policy information and other explanatory information, and we state that we have obtained
all the information and explanations which, to the best of cur knowledge and belief, were necessary for
the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsclidated statement of changes in equity
and the unconsolidated statement of cash flows together with the notes forming part thereof conform
with the accounting and reporting standards as applicable in Pakistan and give the information required
by the Companies Act, 2017 (XIX of 2017}, in the manner 5o required and respectively give a true and
fair view of the state of the Company's affairs as at December 31, 2025 and of the profit, the
comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (I1SAs) as applicable
in Pakistan. Our responsibiliies under those standards are further described in the Audifors
Responsibilities for the Audit of the Unconsolidated Financial Statemenis section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
pravide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the unconsolidated financial statements of the current period. These matters were addressed
in the context of our audit of the unconsolidated financial statements as a whale, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Following are the key audit matters:

Key Audit Matters | How the matter was addressed in our audit |
1. Revenue {
Refer to Notes 4.11 and 26 to the | Qur key audit procedures included:
unconsolidated financial statements.

« Dbtained an understanding of the Company's

Crowen Husaain Chaudbury & Co, is-a mambar of Crown Global, @ Swiss Vonein, Each member Firm of Crows Giobal 8 8 sepanite an indepsadent legal snsty, Crows Humsan Chaudhury & Ce. and
s affales are rof responsible of able S any ool of cesluaion ef Crews Global or sny oy Member of Crows Gicbal. Crowe Gliobal @oes nol render any prololsiongl Bnices Bnd o0 not
Nirve an owrarship of parnarship inberest i Crowe Hussaim Chaathury & Co.

© 2126 Crowe Husasin Chaudrury § Co.
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Key Audit Matters

How the matter was addressed in our audit |

The Company has earmmed revenue of Rs.
3,101.473 miillion for the year ending December
31, 2025. The Company's revenue is derived
from multiple revenue streams, as referred to in
Note 26 to the accompanying unconsolidated
finandial statements, Including product sales,
project revenue, rendering back office support
services, and provision of project solutions,

Each stream has its own revenue recognition
policy based on the nature of revenue and
underlying contractual arrangements as referred
to in Note 4.11. Certain contracts with
customers require significant management
judgment to determine the appropriate timing
and method of revenue recognition.

We consider revenue recognition as a key audit
matter due to revenue being one of the key
performance indicators of the Company with
multiple revenue streams, and inherent risk of
material misstatement.

processes and related internal controls for
revenue recognition, and on a sample basis,
tested the operating effectiveness of those
controls

» Assessed  the appropriateness of  the
Company’s revenue recognition policles and
their compliance with applicable accounting
and reporting standards

sCompared a sample of (transactions

comprising various revenue streams during
the year with underlying documentation
including contracts with customers, sales
invoices and where relevant, underlying time
sheets and other supporting documents to
assess whether the revenue was recorded in
accordance with the Company's revenue
accounting policy and applicable financial
reporting framework

= Performed substantive analytical procedures
by developing an expectation of project
revenue for the year based on contracts
entered to date and analyzing the amounts
recognized against the cost incurred and time
elapsed, respectively

= Critically assessed the significant management
judgments applied in determining the timing
and method of revenue recognition

s Performed a comparative analysis of the
revenue recognized in the current year with
that of the prior year, investigating any
significant variances or trends

= Verified the accuracy of revenue recorded by
cross-checking the recorded transactions, on
sample basis, with bank deposits and
customer invoices, ensuring that all revenue
entries were properly supported by actual
cash receipts and linked to specific billings

« Performed cut-off procedures on sales to
ensure revenue has been recorded in the |
correct period

= Obtained additional written representations as
required under the International Standards on
Auditing and

« Considered adequacy of the related
disclosures and assessed whether these are in
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Key Audit Matters

How the matter was addressed in our audit |

accordance with the applicable accounting and
reporting standards

2. Valuation of Trade Debtors and Contract Assets

Refer to Notes 4.4, 10, and 11 to the
unconsolidated financial statements.

The Company’s gross trade debts and contract
assels as at December 31, 2025, are Rs. 3,998,151
million and Rs, 448.359 million, respectively,
against which allowances for expected credit
losses of Rs. 612.640 million and Rs. 197.365
million have been recognized.

The loss allowance for expected credit losses (ECL
model) on trade debis and contract assets has
been recognized in these unconsolidated financial
staternents using the guidance included in IFRS 9
‘Financial Instruments’. Determination of ECL
provision for trade debts and contract assets
requires significant judgment and assumptions,
including consideration of factors such as historical
credit loss experience, time value of money, and
forward-looking macroeconomic information.

We have considered this area as a key audit matter
due to its size, representing 30.12% of the total
assets of the Company as at December 31, 2025,
and the significant management judgernent
involved in valuation,

Qur key audit procedures included:

= Considered management’s process of application |
of the ECL model to calculate impairment loss
against trade debts and contract assets

« Evaluated key estimates made by the Company's
management and judgments in relation to the
application of the ECL model

« Evaluated the ECL model for appropriateness of
the methodology applied and checked
arithmetical accuracy of the model

» Checked appropriateness of aging on sample |
basis [

o Circularized balance confirmation request for
trade debts on sample basis and evaluated
responses received

« Checked subsequent clearance of balances due
as of December 31, 2025 on sample basis and

» Assessed financial impacts and appropriateness
of disclosures made in the unconsolidated
financial statements to determine whether they
are complied with the accounting and reporting
standards as applicable in Pakistan

3. Significant Related Party Transactions

Refer to Note 36 to the unconsclidated financial |

statements.

The Company is the parent entity in a group of the
following companies:

Avanceon QFZ LLC Qatar {100% subsidiary)
Avanceon Automation and Control W. LL
Qatar (45% subsidiary)
Avanceon F. Z.E UAE (100% Subsidiary)
Avanceon Saudl for Energy Company (100%
subsidiary)

+ Avanceon Arabia For Information Technology
Company

« Octopus Digital Umited ( a subsidiary
company) and 2 of its subsidiaries namely

| » Obtained a list of related parties and transactions

Our key audit procedures included:

entered into with them during the year from the
managermnent

« Performed substantive procedures on related
party transactions and balances, including review
of contract terms, underlying invoices, analytical
procedures, balance  confirmations, and
assessment of recoverability of receivable
balances

« Reviewed the approval process for related party |
transactions, including approval by those
charged with governance |
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How the matter was addressed in our audit

EmpiricAl (Private) Limited and Octopus
Digital FZ-LLC.

Nature of transactions with related parties includes
sale of services, agency commission, management
fee, back-office support, fee for technical services,
and dividend (as disclosed in note 36 to the
accompanying unconsolidated financial
statements), leading to a significant amount of
investments, trade debts and other receivables.

The inter-company transactions and balances
require significant auditor attention as the
amounts are material to the unconsolidated
financial statements as a whole and are hence
considered as Key Audit Matter.

sReviewed documentation such as minutes of
Board meetings and forms submitted with
regulatory authorities for ensuring completeness
of related party transactions

» Assessed whether appropriate disclosures have
been made in the unconsolidated financial
statements regarding related party transactions
and balances in accordance with applicable
financial reporting framework in Pakistan

= Obtained an understanding of the Company's

policies and procedures for calculating and
recording Expected Credit Losses (ECL) on
related party balances

» Performed analytical procedures to assess the
reasonableness and adequacy of ECL calculations
across group entities

+Obtained an understanding of the Company's
policies and procedures for determining and
recording markup on intercompany balances and

« Performed analytical procedures to assess the
consistency and reasonableness of markup
calculations applied to intercompany balances

Information Other than the Unconsolidated Financial Statements and Auditor's Report
Thereon

Management is responsible for the other information. The other information comprises the information
Included in the Annual Report, but does not include the unconsolidated financial statements and our
auditor's report thereon,

Our opinion on the unconsolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon. In connection with our audit of the
unconsolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the unconsolidated financial
statements or our knowiedge obtained In the audit or otherwise appears to be materially misstated,

If, based on the work we have performed, we conclude that there is a material misstatement of this
other Information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial

statements in accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of the Companies Act, 2017 (XIX of 2017) and for such internal control as management
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determines is necessary to enable the preparation of unconsolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liguidate
the Company or to cease operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with 1SAs as applicable in Pakistan will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these unconsolidated financial statements,

As part of an audit in accordance with I1SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skeplticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the unconsolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal contral.

. Evaluate the appropriateness of accounting peolicies used and the reasonableness of accounting
estimates and related disclosures made by management,

- Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the unconsolidated financial
statements or, if such disclosures are inadequate, to modify our opinton. Qur conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Company to cease to continue as a going concermn.

. Evaluate the overall presentation, structure and content of the unconsolidated financial
statements, including the disclosures, and whether the unconsolidated financial statements
represent the underlying transactions and events in a2 manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
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that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards,

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the unconsolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor's report unless law or
regulation preciudes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of deoing so would reasonably be expected to outweigh the public interest benefits of such
communication,

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) praoper books of account have been kept by the Company as required by the Companies Act,
2017 (¥IX of 2017);

b} the unconsolidated staterment of financial position, the unconsolidated statement of profit or
loss, the unconsolidated statement of comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated statement of cash flows together with the notes
thereon have been drawn up in confarmity with the Companies Act, 2017 (XIX of 2017) and
are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no Zakat was deductible at source under Zakat and Ushr Ordinance, 1980 {(XVIII of 1980).

The engagement partner on the audit resulting in this independent audifor's report is Amin Ali,

Lahore
Dated: April 30, 2026 Chartered Accountants
UDIN: AR2025100519w5SSG1ykY
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Bara 1 af 43

AVANCEON LIMITED

UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

2025 2024
Mate == Rupees in Thousands -——
ASSETS
MNon Current Assets
Froperty and equipment 13 937,651 758,088
Long term investments T 5,593,590 5,563,873
Long term deposits and loans ) 10,302 5,505
6,541,543 6,327 464
Current Assets
Stock in trade 9 79,028 100,907
Trade debts 10 3,385,511 2,606,195
Contract assets 11 250,994 580,728
Advances, depasits, prepayments and other receivables 12 1,707 664 1,302,084
Cash and bank balances 2 107,512 19,351
5,530,709 4,609,265
12,072,252 10,936,729
EQUITY AND LIABILITIES
Share Capital and Reserves
Authorized share capital:
500,000,000 (2024: 500,000,000) ordinary
shares of Rs. 10 each 5,000,000 5,000,000
Issued, subscribed and paid up share capital 14 4,224 0B 4,150,228
Share premium 15 875,339 508,910
Revenue reserves - unappropriated profies 2,585,793 2,523,297
Employees’ share compensation reserve 16 155,438 370,740
Surplus on revaluation of property 17 325,584 328,199
8,166,543 7,881,374
Mon Current Liabilities
Long term diminishing miusharaka 18 110,745 99,573
Deferred taxation 19 - -
110,745 49 573
Current Liabilities
Craditors, accrued and other liabilities 20 2,179,086 2,016,392
Contract liabilities 21 236,837 118,369
Current portion of long term diminishing musharaka 1B BB, 715 53,748
Short term borrowings 22 1,091,203 532,486
Unclaimed dividend 23 142 542 149,239
Frovision for taxation - net 24 78,581 84,548
3,794,964 2,955,782
Contingencies and Commitments 25 = -
12,072,352 180,936,724
The annexed notes from 1 to 46 form an integral part of these unconsolidated financial statements.,
_'/) _ \ | :__/ T i 1 U
“oL.ll(_—f'._ A - A -
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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AVANCEON LIMITED

UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
MNote — Rupees in Thousands —

Riovenues 6 3,101,473 3,102 844
Cost af revenue 27 (2,336,562) (2,095921)
Gross Profit 764,911 1,006,923
Administrative and selling expense 28 [554,041) (569,582)
Other operating expense 29 (446, 444) (259,632}
Other operating income 30 534,936 584,295

(465 549) (294,915)
Operating Profit 299,362 762,004
Finance cost 31 {172.938) {188, 759)
Profit before Levy and Taxation 126,424 573,245
Levy / final taxation 32 (56,293) (349,149)
Profit before Taxation 60,181 539,096
Taxation i3 = =
Met Profit for the year &0, 181 539,006
Earnings per share - Basic {(Rupees) kL 0,144 1.37
Earnings per share - Diluted (Rupees) 34 0.142 1,34
The annexed notes from 1 o 46 form an integral part of these unconsolidated financial statements.
L

: EH gl
“OLQ_(_T'._ A i T =

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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AVANCEON LIMITED

UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
- Rupess in Thousands -

Met Profit for the year 60,181 539,096

Other Comprehensive Income

frems that will not be reclassiffed to profit or loss
Ttems that may be reclassifed subsaguently to profit or loss

Other comprehensive income for the year

Total Comprehensive Income for the Year 60,181 539,096

The annexed notes from 1 (o 46 form an integral part of these unconsodidated financial statements,

T

A \‘:-,-,-/ e e e
||":JL'L1‘__, - £ b d::\' = o
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025
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Capital Revenue
s:'ﬂ"d-' Reserves Reserve

Patiaia M';::: "Ml share Unappropriated
Capital Premium Profits

Employees’
Share
Compensation
Reserve

Surplus on
Revaluation Tatal

of Proparty

— FupEss In Thousantds —

Balance as at December 31, 2023 3,762,978 451420 3,113,645 168,683 330,636 7,827,362
Med profit for the year [ . | 539,086 - | . 539,05
(ther comprehensive incomse - - . - . Z
Tat# comprehensive income for the year 539,008 - 539,09
Transfer from revaluation surplus on agcount of 2437 - (2,437

Incremental depreciation
Transaction with Owiers
Bonus share for the year ended December 31, 2023 & 109% ERE. ] {377,254) -
20 cash dividend for the year ended Decemnber 31, 2023 {754,587} - (754,587)
Employee share option nesérve - - 259,432 259,432
Issuance of shares against employee share option scheme 9,956 57,490 (57,375 10,07t
Balance as at December 31, 2024 4,150,228 508,910 2,523,797 370,740 138,109 7,881,374
Net profit for the year - 60,181 50,181
Other comgrehensive income . * .
Total comprehensive incame far the year = - 60,181 60,161
Transfer from revaluation surpius on accaunt of 2315 {2,315)

incremental dopreciation
Tramsaction wiltlh Ownevrs
Employes share aption reserve . - 151,127 151,127
Issuance of shares against employea share cpbion scheme 73,861 366,429 {366,429) 73,861
Balance as at December 31, 2025 15'._!24 089 57533‘9 2 585 793 155,439 325,584 8,166,543
The annexed notes from 1 to 46 form an Integral part of thess unconsolidated financial statements.

(7

— . l'-.'
/ ) T
(E/fbb‘is‘?- A \'\V agg gl A
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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AVANCEON LIMITED

UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

Profit before Levy and Taxation
Adjustments for:
Depreciation on property and equipment

Employees' share oplion expense

Balances written off - specific

Allowance far credit losses | written off - trade debts
Allowance for expected cradit losses - related parties
Allowance for credit losses / written off - contract assets
Exchange (gain) [ loss

Gain on disposal of property and equipment

Finance cost

Prafit on bank deposits

Markup income on intercompany current account
Divedend Income

Operating profit before working capital changes
(Increase) [ decrease in current assets

Stock in trade

Trade debts

Contract assets

Advances, deposits, prepayments and other receivables

Increase [ (decrease) in current liabilities
Creditors, accrued and other liabilities

Contract liabilities

Increase in long term deposits and loans

Cash (Used in) / Generated from Operations

Finance cost paid

Income tax paid

Met Cash (Used in) / Generated from Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment
Proceeds from disposal of property and equipment
Prafit on bank depasits

Met Cash Used in Investing Activities
CASH FLOWS FROM FINANCING ACTIVITIES

Dividersd paid

Issuance of shares

Short term borrowings - net
Premium on issuance af shares
Long term diminishing musharaka

Met Cash Generated from [/ (Used in) Financing Activities
MNet Increase [ (Decrease) in Cash and Cash Equivalents
Cash and cash equivalents at the beginning of the year

Cash and Cash Equivalents at the End of the Year

Mote

6.3
28829
29
29
29
29
£
30
3
30
30
30

10
11
12

20
21

14
22

35

13

The annexed notes from 1 to 46 form an integral part of these unconsolidated financial statements.

— i
) 1

| bl'\.j—' — J

\ N

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER

2025 2024

- Rupees in Thousands ---
126424 573,245
117 462 107,929
75,562 184,796
. 49,921
89,235 56,652
140,000 44,315

202,506 -
{34,028) 98,625
(11,611) {7,925)
172,938 188,759
(328) {3,013)
{10,464) {3,669)
(400,785) {56%5,565)
340,486 150,820
466,910 724,085
21,879 (15,625}
(1,011,258) {149,325}
127 228 93,578
74,738 100,080
121,496 364,260
117 468 {130,065)
14,997) 347
(553,439) 263,250
(86,529) 987,315
(124,729) {154,433)
{(72.210) (170,293)
(283468) 662,589
(205,684) (203,754)
15,922 14,566
328 3,013
(189,434) {188,215)
. {758,183
73,861 9,958
558,717 238,020
- 115
{71,515) {31,517)
561,063 {541,609)
85,161 (65,235)
19,351 84,586
107,512 19,351
" - A .q.- Y

DIRECTOR
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AVANCEON LIMITE)D

NOTES TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Note 1
Legal Status and Nature of Busingss

1.1 Avanceon Limited (the Company) was incorporated in Paklstan on March 26, 2003 as & private limited Company which was
converted Into a public Campany on March 31, 2008 under the repealed Companies Ordinance, 1984 (now the Companies
Act, 2017, The Company is listed on Pakistan Stock Exchange Limited. The principal activity of the Company IS to provide
industrial automation, process control and systems integration solutions, to trade In products of automation and control
equipment and pravide related technical services,

12  The Company is domiciled in Pakistan and its registered office is stuated at 19 KM, Multan Road, Lahore 54500. Following
are the busingss units of the Company along with their respactive locations:

BUSINESS UNIT LOCATION

Head office The Avanceon Building, 19 KM, Multan Road, Lahore 54500,

REGIONAL OFFICES

Karachi Offica No. 19, Building No. 5-4, First Floor, National Aerospace Science and Technology
Park Silicon Valley, Main Shahra-e-Faisal, near PAF Museum, Karachi

Karachi House Mo, 174-C, Sector 35-8, Zaman Town, Korangi, Karachi

Islamabad Manzoor Plaza (The Hive Building), First Floor, Plot 14-E, Faral-e-Hag Road, G-6/2, Blue
Area, [stamabad

1,3 These are the unconsolidated financial stataments of the Company in which imvestments in subsidianes have been carried at
cost, consolidated financial statements have been presented separately.

Note 2
Basis of Preparation

2.1 Statement of compliance

Thess unconsolidated financal statements have been prepared in accordance with the accounting and reporting standards
a5 applicable in Pakistan, The accounting and reparting standards applicable in Pakistan comprise of:

-IFEmwmmmmWMIﬂmmeWmﬂ(lﬁSﬂ}asmﬁﬁadunderlm
Companies Act, 2017;
- Isiaméc Finandal Accounting Standards (IFAS) lssued by the Institute of Chartered Accountants of Pakistan as notified
under the Companies Act, 2017; and
- Provisions of, directives and notifications issued under the Companies Act, 2017.
where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS Accounting

Standards and IFAS, the peovisions of, directives and notifications issued under the Comganies Act, 2017 have been
followed,

2.2 Basls of measurement

These unconsolidated financial statements have besn prapared under the histarical cost convention except for valuation of
nu'tmnpmpmmrarldﬂqMEﬂtﬂhﬂimmamﬁrtMUﬂMHﬁﬂaﬁeﬂmMﬁwmtﬂﬂw
unconsolidated financial statements.

2.3 Functional and présentation currency

These unconsolidated financial statements have been prepared in Pak Rupee, which is the functional and presentation
mdmmm,mmmmmmmduﬂwﬂunwennpesln&mndummmmm

24  Key judgements and estimates

m;mpau—n-ﬁmm‘Mmmmmnmmmmmmwmwmmmngwmmm
as applicable In Pakistan, requires the use of certain critical accounting estimates, It also reguires management Lo exerdse
its judgment in the process of applying the Company's accounting policies. Estimates and judgments are continually
evaluated and are based on the historical experience, including expectations of future events that are believed to be
reasonable under the drcumstances,

Lt
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Avanceon Limited -
Notes to and Forming Part of the Uincpnsoligaled Finanoal Stalements

Note 2 Basis of Preparation- Conbinied,..

Hobe 3

These estimates and related assumptions are reviewed on an ongoing basis. Accounting estimates are revised in the year in
which such revisions are made. Significant management estimates in these unconsolidated financial statements relate
primarily to:

- Usefid lives, residusl values, fair value and depreciation method of property and equipment — Note 4.1 & 6
= Prowvision for impairment and expected credit losses — Note 4,10, 7, 9, 10, 11 & 12

- Estimation of contingent liabilites - Note 4.9 & 25

= Revenua from contract with customers - Note 4.11 & 26

= Cyrent and deferred tax - Note 4.6, 19, 24, 32 & 33

- Empioyee share option scheme - Nobe 4.12 & 16

However, the management believes that the change in outcome of estimates would not heve a matenial effect on the
amounts disclosed in these unconsolidated financial statements.

Changes in Accounting Standards, Interpretations and Pronouncements

31

3.2

3.3

Standards, interpretations and amendments to approved accounting standards which became effective
during the year

The foliowing standards, amendments, and Interpretations are effective for the year ended December 31, 2025. These
standards, amendments and interpretations are cither Irmelevant to the Company's operations or are not expected to
sipnificantly impact the Company’s unconsdlidated financial statements othier than certain additional disciosures,

Standard or Interpretation Effective Date - Annual Periods
Beginning on or After
15 21 Amendments to lack of exchangeability lanuary 01, 2025

Mew accounting standards, amendments and interpretations that are not yet effective

The following standards; amendments and interpretations are only efective for acoounting periods, beginning on or after the
date mentioned against each of them, These standards, interpretations and the amendments are gither not relevant (o the
Company's operations or aré not expected to have significant impact on the Company's unconsolidated financial statements
other than certain addional disclosures,

Standard or Interpretation Effective Date - Annual Periods
Beginning on or After

Amendments to Classification and Measurement of Financial

IFRS 7 &9 Instruments - January 01, 2026

IFRS 7 &9 Contracts referencing Nahwe-dependent Electricity January 01, 2026

::5[:&;; %10 nual Improvements to TFRS Accounting Standards January 01, 2026

IFRS 7, IFRS 18, LI -

IAS 1, 1AS B, Disclosures about Uncertainties in the Finarcial Statements January 01, 2026

IAS 36 mnd [AS 37

IFRS &1 gma]alﬂzqulrmmm for Disclosure of Sustainability-related July 01, 2027

IFRS 52 Climate-Related Disclosures Judy 01, 2027

IFRS 18 Presentation and Disclosure in Rinancial Statements July 01, 2027

IFRS 19 Subsidiaries Without Public Accountabiity: Disdosures January 01, 2027

Other than the aforementioned standards, interpretations, and amendments, 1ASB has also issued the following standards,
which have not been notified lecally, in refation to the Company, by the Securities and Exchange Commission of Pakistan
(SECP) &5 at the reporting date:

IFRS 1 First Time Adoption of IFRS
e
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Avanceon Limited
Notes te and Rorming Part of the Unconsolidated Financial Statements

Hote 4
Material Accounting Pelicy Information

The materal accounting palicies adopted n the preparation of these unconsolidated financial statements are set out belgw, These
policies have been consistently applied to all years presentid.

4.1 Property and equipment

Property and equipment except freehold land and building on freehold land are stated at cost less accumailated depredation
and identified Impalrment losses, if any, Freehold kand is stated at revalued amount less identified impaimment loss, if any
while building on freehold land s stated at revalued amount less accumulated depreciation and identified impalrment loss, if
any.

Any revaluation increase arsing on the revaluation of land and buildings on freehold land & recognised in other
comprehensive income and presented as 3 separate component of equity as “Surplus an revaluation of property”, except 1o
the extent that it reverses a revaluation decrease for the same asset previously récognised in the profit or loss, in which case
the Increase is credited to the profit or loss to the extent of the decrease previpusly charged. Any decrease in carmying
amount arising on the revaluation of land and building on freehold land is charged to profit or loss to the extent that it
exceads the balance, if any, held in the surplus on revaluation of property relating to a previous revaluation of that asset.

Each year, the incremental depreciation, the difference between depreciation based on revalued camying amount of the
asset and depreciation based on the asset's original cost, and its related deferred taxation are transfermed from surplus on
revaluation of property to retained earmings. Al transfers from surplus on revaluation of property are net of applicabie
deferred taxation, Upon disposal, any revaluation surplus refating to the particular asset being sold is transfermed to retained

eamings.

Depreciation is charged to profit or loss using straight line method so as to write off the historical cost of an asset over its
estimated useful life at the rates specified in Note & without taking inte account any residual value which is considered
insignificant. Depreciation on assets is charged from the date of additions (i.e., the date when the asset is ready for use) up
kil the date of disposal.

The Company reviews the useful life and residual value of property and eguipment on @ regular basis, Any change in
estimates in future years might affect the carrying amounts of the respective items of property and equipment with 3
gomesponding effect on depredation charge.

Subsequent cost is included in the carrying amount of an asset or recognized as a séparate asset, as appropnate, only when
it is probable that future economic benefits associabed with the item will Aow to the Company and the cost of the item can
be measured refiably. Day to day maintenance and normal repairs are charged to profit or loss as and when incurmed. Gains
or losses on dispesal of property and equipment are included in the curment year's profit or logs.

The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds and the
carrying amaunt of the asset |5 recognized as an income or expensa in the period in which it is incurred.

Depreciation methad, residual value and useful lives of assels are reviewad at least at each reporting date and adjusted i
impact an degreciation i significant.

4.2 Capital-work- in progress

Capital work-In-progress is stated at cost less identified impalrment losses, if any. All expenditure connected with specific
assets incurred during Installation and construction period are carrled under capital work-in-progress. Cost may also indude
applicable borrowing costs. These are transfermed (o specific assets ag and when thess are avallable for use. All other repairs
and maintenance are charged to profit o loss during the year in which these are incurred.

4.3 Investments
4.3.1 Investments in subsidiaries

Irvestments in subsidiaries are measured &t cost in the Company's unconsolidated financial statements. Cost in rélation 10
investments made In forelgn currency Is determined by translating the consideration paid in foreign eurrency into rupees at
exchange rates prevailing on the date of transactons,

b
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Avanceon Limited B
MNotes to ard Forming Part of the Unconsolidated Financial Saterments

Note 4, Material Accounting Foliy Infarmation - Continued...

4.3.2

4.5

The Company is required to publish consolidated financial statements along with its separate finandal statements, in
accordance with the requirements of IFRS 10 "Consobidated Financial Statements” and [AS 27 'Consclidated and separate
financial statements’,

Other investmants

Investments intended to be held for less than twelve months from the reparting date or to be sold to raise operating capital,
are Included in current assets, The management determines the appropriate dassification of its investments at the time of
purchase and re-evaluates such assets designation on a regular basis.

Balances from contract with customers
Contract assets

A contract asset is tha right to consigeration in exchange for goods transferred or services rendered to the customer, The
Company recogrizes a contract asset for the eamed consideration that is -onditional if the Company perfarms by transferring
goods to 3 customer or services ane rendered before the customer pays consideration or before payment is due.

Trade receivables

A receivable represents the Company's right to an amount of consideration that is unconditbional. Trade receivables are
carriad at original imvoice amount less expected credit loss Dased on 3 review of all cutstanding amounts at the year end.
Bad debts are written off as and when identified.

Contract Habilities

A contract liabdlity is the obligation to transfer goods or render services to @ customer for which the Company has received
consideration from the customer. A contract iabllity is recognized at earer of when the payment is made o the payment is
duse if & customer pays consideration before the Company transfers goods or renders senvices to the customer,

Cash and cash equivalents

Cash and cash equivalents are caried at cost, For the purpose of statement of cash flows, cash and cash equivalents
comprise cash in hand and cash at banks in coerment gnd savings accounts.

Taxation

Income tax expense for the year comprises current and deferred tax and s recognized in profit or loss except to the extent
that relates to items recognized directly in other comprehensive income or equity, in which case it is recognized in other
comprehensive income or equity.

Current

Income tax assets and liabadities for the cirrent and prior periods are measured at the amount expected to be recovered
from or paid to the taxation authorities, using the tax rates and tax laws that have been enacted or substantively enacted by
the year end. The charge for current tax is higher of corporate tax (higher of tax based on taxabie income and minimum Eax)
and alternative corporate tax. Super tax applicable on the Company is also &5 per the applicable rates as per the Income Tax
Orfinance, 2001, However, in case of loss for the year, income tax expense IS recognized as minimum tax liabiity on
tumnaver of the Company in accordance with the pravisions of the Tncome Tax Ordinance, 2001,

Corporate tax is based on taxable income for the year determined in accordance with the prevailing laws of taxation. The
charge for current tax Is calculated using prevailing tax rates or tax rates expected to apply to the profit for the year if
enacted after taking into account tax credits, rebates and exemptions, if any. The charge for current tax also includes
adjustments, where considered necessary, to provision for tax made in previous years ansing from assessments framed
during the year for such years.

Alternative corporate tax is caloulated at 17% of accounting profit, after taking into sccount the required adjustments.

Current tax for cument and prior periods, to the extent unpald Is recognized as a liahility. If the amount already paid
irmespective of current and pricr period excesds the amount due to those periods the excess is recognized as an asset.

The Company offsets current tax assets and current tax habilities if, and only if, the Company has a legally enforceable nght
to set off the recognized amounts and intends either to settle on 3 net basis, or to realize the asset and settie the Hability
simultanedasly,

Lt
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The management periodically evaluates positions taken in the tax returns with respect to situation In which applicable tax
reguiations are subject to Interpretation and establishes provision where appropriate.

When the minimum tax as per IFRIC 21 excesds the tax computed on taxable profits as per TAS -12, the exgess amount is
recognized as a levy in accordance with IFRIC Z1. Accordingly, the Company records this excess as 3 lax expense under
ey,

Deferred

Deferred tax is accounted for using the balance shest liability method in respect of all temporary timing differences arising
from the difference between the camying amount of the asssts and liabilities in the unconsolidated finandlal statements and
the corresponding tax bases used in the computation of taxable profit. However, deferred tax is not accounted for if it arises
from initial recognition of an assel or liabdity In a transaction other tham a business combination that at the time of
transaction neither affects accounting nor taxable profit or koss,

Deferred tax liabilities are recognized for all major taxable temporary differences.

Deferred tax assets are recognized for all major deductible temporary differences to the extent that it is probabie that texabie
profit will be available against which deductible temporary differences unused tax lasses and tax credits can be utilized.

Unrecognized deferred tax assets are reassessed at each reporting date and recognized to the extent of probable future
taxable profits available that will allow deferred tax asset to be recovered.

When different tax rates apply to different levels of taxabie income, deferred tax assets and Eabilives are measured ysing the
average rates that are expected to apply to the taxable profit (tax loss) of the future periods in which temporary differences
are expected to reverse,

4.7 Trade and other payables

These amounts represent liabilities for goods and services provided to the Company prior (o the end of the financial year
which are unpaid. Trade and other payables are presented as current ligbilities unless payment is not due within 12 months
after the reporting period. They are recognised initially at their fair value and subsaquently measured at amortised cost using
the effective interest rate (EIR) method,

4.8  Provisions

A provision [ recognized in the statement of finandal posiion when the Company has a present legal or constructive
obiigation as & result of a past event and it is probable that an outflow of resources embodying economic benefits will be
required to ssttle the obligaticn and a reliable estimate of the amount can be made. Provisions are reviewed at each
reporting date and adjusted to reflect the current best estimate. Provisions are not recognised for fubire operating losses.

4.9 Contingent liability

& contingent Eability is disclosed when there is a possible obligation that anses from past events and whose existence will be
canfirmed only by the occurrence or non-ocourrence of one or more uncertain future events rot whally within the control of

the Company.

A contingent liability ks also dischosed when there is a present obfigation that anses from past events but it is not probabie
that an outflow of resources embodying economic bensfits would be required to settle the obligation or the amount of the
obligation cannct be measured with sufficient refiability.

4.10  Financial instruments

A finangial instrument is any contract that gives rise to @ financial asset of one entity and & finandal Rability or equity
instrurment of anather entity,

4.10.1 Financial assets

All financial assets are recognized at the time when the Company becomes a party to the contractual provisicns of the
instrument.

U.f.t
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4.10.2

4.10.3

4.11

Classification

Financial assets are classified in either of the thrée categories: at amortized cost, at fair value through other comprehensive
income and at fair value through profit or loss. Currently, the Company classifies its financial assets at amortized cost. This
classification is based on the Company's business model for managing the financal assats and the contractual cash flow
characteristics of the financial asset. The management determines the dassification of its financal assats at the time of initial

recognition,
Initial recognition and measurement

All fingncial assets are initially measured at cost plus transaction costs that are directly attributable to its acquisition except
for rade receivables. Trade raceivables are initially measured at the transaction price, if these do not contain significant
financing component as per IFRS - 15,

Subsagquent measurement

Financial assets measured at amortized cost are subsequently measured using the effective interest rate (EIR) method , The
amortized cost is reduced by impainment losses, If any. Interest income, foreign exchange gains and losses and impairment
are recognized in profit or loss.

Derecogrition

Financial assete are derécognized when the contractual rights to receive cash flows from the asseéts have expired. The
difference between the carmying amount and the consideration recelved is recognized in profit or koss,

Impairment of financial assets

The Company recognizes an allowance for expected credit losses (ECLS) for all financial assets which are measured at
amartized cost. BCLs are based on the difference between the contractual cash flows due in accordance wath the contract
and all the cash flows that the Company expects to receive, discounted rt an approximation of the origingl effective interest
rate. ECLs are recognized in two stages. For credit exposures for which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses that result from default events that are possible within the nest
t2-rmonths (3 12-month ECL). For those credit expaosures for which there has been a significant increase in credit risk since
initial recognition, a loss allowance s required for credit losses expected over the remaining Hfe of the exposurs, imespective
of the tming of the default (a lifetime ECL).

Financial llabilities
Initial recognition and measurement

Financial liabilities are initially classified at amortized cost. Such liabibities are recognized at the time when the Company
becomes a party to the contractual provisions of the instrumant.

Subsequent measurement

The Company measures its financial liabdities subsequently at amortized cost using the effective interest rate (EIR) method.
Amartized cost is calculated by taking into account any discount or premium on acquisition and fees or costs that are an
integral part of the EIR, The EIR amortization is included as finance costs in profit or foss, Difference bebween carrying
amount and consideration paid is recognized in profit or loss when a Gability is derecognized.

Offsetting of financial assets and financial liabilities

Financial assets and liabdities are offset and the net amount is reported in the unconsclidated finandial statemeants anly when
there is a legally enforceable right to set off the recognized amount and the Company intends either to settle on a net basis
or to reglize the assets and to settie the liabilities simultaneoushy.

Revenue recognition

The Company i5 in the business of autemation and engineering solutions. The products and services are soid on their gwn in
separately identified contracts with customers and products together with services are sold in projects as one performance
ohligation, as the case may be.

"y
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Revenue Is recognized when the performance obfigation is satished by applying the following five steps of revenue
recoaniton:

a) Identify the contract with a customer

b) Identify the performance obligation in the contract

¢} Determing the transactian price of the contract

d) Allocate the transaction price to each of the separate performance obdigations in the confract

&) Recognize the revenue as the Company satisfies a performance obligation

Sale of goods

Revenue from sale of goods i recognized at a point in time when controd of the goods is trarsTered to customers, generally
on delivery of products to customers. Payment is generally due within 120 - 180 days from delivery,

Rendering of services

Maintenance and service income comprises revenue eamed from service level agreements, where the customer enters into a
contract with the Company for a fixed period of time and fee amount, both pre-defined in the contract, for vanous technical
and engineering services. Revenue is recognized on the basis of percentage of rendering of services, |.e. on the number af
days of services performed out of the total contracted days for service level agreements, The revenue from rendering of
sarvices s recognized over paint of time, Payment is generally due withic 120 - 180 days of the énd of term period. In some
contracts, short-term advances are required before the technical and engineering services are provided.

Preject revenue

These comprise projects such as Hardware and Software Automation, Efficiency solution, Scada Upgradation, efc. Revenue
from these projects is accounted for using cost to complete method, according o which the Company's progress towards
satisfaction of performance obligations is determined by dividing actual cost incurred on the project to date by total
forecasted cost, which s calculated by a team of engineers on the inception of the project. The Project revenue i$ recognized
awer time, Payment Is generally due within 120 - 180 days from reaching 2 milestone as per the contract and acceptance by
the customer. In some contracts, short-term advances are required before the services are provided under the contract.
Contract assets and Habilities mainly arise from the projects as the Company recognizes revenue using Cost to complete
methed while the respective customers are billed when a milestone is achieved as agreed in the contract.

Commission Income

Commission income is earmned when the Company charges its partners for sale of items to third parties without the
Company's involvernent. Additionally, commission income is charged to related parties IF the Company secures an order on
their behalf, This income s recognized at & point in e when the Company becomes entitied to the commission, which
oocurs at the time of invoiding.

Fee for Technical Services

The fee for technical services s charged at a pradeterming rate for the howrs of engineers subcontracted to related parties
for various projects, This fee is recognized as and when the services are rendered,

Back Office Support Revenue

Back Office Support revenue represents income generated from adménistrative, operational, and swpport services provided by
the Company to its subsidiaries, This revenue Includes services related to management operations, IT and [T-enabled
services, engineering, finance, accounting, bookkesping, human resources, marketing, value creation, administrative support,
procurement, logistics, corporate functions, and other offioe Support activities, Revenue from thess senvces i recognized
aver time as the services are provided,

4,12  Share based payment transactions

The Company operates an equity settied share based Employee Stock Option Scheme, The compensation committee of the
Board of Directors of the Company evaluates the performance and other critéria of employees and approves the grant of
options. These options vest with employees gver a specified period subject to fulfilment of certain conditicns. Upon vesting,
employess are eligible to apply and sacure allotment of the Company's shares at exercise price determined on the date of
grant of options.

The fair value of options determined at the grant date is recognized a5 an employee compensation expence on 3 straight line
basis over the vesting period. Fair value of options i amived at using Black Scholes pricing medel,

When share oplions are exercised, the proceeds received, et of any related transaction costs, are recognized in edquity by
crediting share capital for the nominal value of the shares issued and share premium for the excess amount. The balance

previously recognized in the share-based payment reserve during the vesting period I8 also transferred to share premium on
the exarcise date.

we
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Note 4, Material Accounting Policy Information - Comtinued..,

4.13

Earnings per share - basic and diluted

The Company presents basic and diluted eamings per share (EPS) for ils ardinary shares. Basic EPS i5 caiculated Dy diviging
the profit or koss attributable to ordinary shareholders of the Company by the weighted average number of crdinary shares
outstanding during the year. Diluted EPS is caloulated by adjusting basic EPS with welghted average number of ordinary
shares that would be issued an conversion of all dlutive potential ordinary shares into ondinary shares and post-tax effect of
changes in profit or loss attributable to ordinary shareholders of the Company that would result from convarsion of all dilutive
potential ordinary shares nto ordinary shares.

4.14  Foreign currency transactions and translations

Forelgn owrency transactions are translated into Pak Rupees using the exchange rates prevaling at the dates of
transactions, All monatary assets and Rebilites Iin foreign currendies are translated into Pak Rupees at the rates of exchange
prevaiing at the reporting date. Foreign exchange gaing and losses on transtation are recognized in the profit o loss. All non-
monetary items are transiated inte Pak Rupees at exchange rates prevalling on the date of transaction or on the date when
fair values are determined.

Nete 5

Other Accounting Policles

Other accounting policy information adopted in the preparation of these unconsolidated financial statements is set out below, These
policies have been consistently applied to all the periods presented.

51

53

Stock-in-trade

Stock in trade, except for those i (rassit, are valued pandpally at the lower of weighted average cost and net reafizable
value. Cost of finished goods comprises ¢ost of direct materiats, labour and appropriate overheads.

Materials in transit are stated at cost comprising Invoice value plus other charges incurred thereen,

Met realizable vatue signifies the estimated selling price in the ordinary course of business less oost necessary to be incurred
in order to make a sabe,

Fair value measurement

Fair value 5 the price that would be received to sefl an asset or paid to transfer a liability at the measurement date in an
orderly transaction between market participants in the principal, or in its absence, the most advantagecus market to which
the Company has access as at that date, There are three levels whach are s under:

Level 1

The Company measures the fair value of an instrument using the quoted price in an active market for that instrument, A
market is regarded as active If transactions for the asset or lability take place with sufficient frequency and volume to
provide pricing information on an ongoing basis.

Level 2

When there is no quoted price in an active market, the Company determines transaction price by applying valuation
technigues. The chesen valuation technique incorporates all the factors that market participants would take into acoount in
pricing a transaction, The best evidence of the falr value of a finand | instrument at initial recognition is normally the
ransaction price Le. the fair value of the consideration given or received.

Level 3

If the Company determines that the fair value at initial recognition differs from the transaction price and the fair value is
evidenced neither by 3 quoted price in an active market for an identical asset or fability nor based on a valuation techmigues
that uses only data from observable markets, the instrument is initially measured at fair valug, adjusted to defer the
difference between the fair value at inftial recognition and the transaction price. Subsequently, that difference is credited or
charged to profit or loss on an appropeiate basis over the bfe of the instrument but no later than when the valuation Is
supported wholly by observabile market data or the transaction is dosed out.

The Company’s policy |5 to recognize transfers into and transfers out of falr value hierarchy levels as of the date of the event
or change in cireumstances that caused the transfer.

Staff retirement benefits

The Company operates a defined contribution provident fund for its employess, Equal monthly contributions are made baoth
by the Company and the employees to the fund at the rate of 10% of the basic salary.

T
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5.4  Compensated absences

The Company also provides benefit to employees to accumulate eamed leaves and carries @ provision for s liabiity in
respect of accumulated leaves. Employees are granted 14 days’ leave sach year. No leaves are carmied forward to nest year;
however, if an employee leaves during the year then he will get encashment on pro rata basis.

5.5 Borrowings

General and specific borrowing casts directly attributable to acquisition, construction or production of qualifying assets, which
are assels that necessarnily take a substantial period of time to get ready *ar their intended use or sale, are added to the (ost
of those assets, until such lme as the assets are substantially ready for their intended use or sae. Investment income
eamed on tempaorary imvestrent of specific borrowings pending thelr expenditure on qualifying assets is deducted from the
borrowing costs eligible for capitalization. All other borrowing costs are charged to profit or koss In the period in which they
are incurred.

5.6 Dividend income

Dividend income and entitterment of borus shares are recognized when the right to receive such dividend and bonus shares is
established.

5.7  Impairment of non-financial assets

Assels that are subject to depreciation are reviewed for impairment whenever events or changes in droumstances indicate
that the carrying amount may not be recoverable. An impalrment loss is recognized for the amount by which the asset's
carrying amount excesds its recoverable amount, Impairment losses on fixed assets that offset available revaluation surplus
are charged against this surplus, all other impairment losses are charged to profit or Joss. The recoverable amount is the
higher of an asset's falr value less costs of disposal and value in use, For the purposes of 28sessing Impairment, assets are
grouped at the fowest levels for which there are separately identifiable cash flows (cash-generating units). Prior impaiments
of non-financial assets are reviewed for possible reversal at each reporting date. Where impairment loss is recognized, the
depreciation charge is adjusted in future periods to aliocate the asset's revised carmying amount, less ite residual value, over
its remaining useful life, Any reversal of impairmeent 10ss of a revalued asset shall be treated a5 a revaluation increage.

(i
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Mate &
Property and Equipment
2025 2024
MNote == Rupess in Thousands ==
Property and equipment &l 666,184 668,446
Advance for purchase of assets 611 271,467 89,640
937,651 758,085
6.1 Property and equipment
Year Ended December 21, 2035
Buildings Office
Furnitura
Freehold on Tools and Equipment
Description Land  Préehold Equipment il'ldm and Computers  Vehicles Total
Land Pt AnEHam
=== Rupees in Thousands -
Cost / Revalued Amount
Batance a5 at January 01, 2025 290,550 127,525 4,791 24,600 44,833 144,372 358,170 G B4 1
Additions 1,040 = B,0439 1,840 23,252 85,330 119,511
Digposals during the year - = ] - (19,661) (19,661}
Badance as at December 31, 2025 200,550 128,565 4,791 32,649 46,673 167 674 423 530 1,05 691
Accumulated depreciation
Balance as st lanuary 01, 2025 10,545 4,651 15,551 35,37 96,685 162,744 326,395
Chargpa for (i yoar 4 880 7l 4,156 3330 31,315 73,710 117 462
Dispasas during the year . . . (15,350) (15,350}
Balance as at December 31, 2025 15825 4,722 20,247 38,608 128,001 221,104 428,507
Balance as at December 31, 2025 90,550 112,740 g8 12402 8,065 39,623 202,735 666,184
Dapreciation Rates 2% - 5% 20% 205% 20% 33.33% 2%
Year Ended Decembar 31, 2034
Office
Furniture
Description Freehold o gings Jooisand oy Eauipment o oouters  Vehicles Total
Land Equipment Fietu and
™ Appliances
«== Rupees in Thousands -—
Cost [ Revalued Amount
Balance as at January 01, 2024 290,550 116,296 4791 19,752 3g452 107, 21% 397,598 74,697
Additions 11,228 5,181 7,003 37,154 53,587 114,154
Dispasats/adjustments during the year {333) (662) - (93,015} (94,0100
Balance as at Docember 31, 2024 280550 127,525 4,791 24,600 44 833 144,372 358,170 0094 B4l
Accumulated depreclation
Balance as at Jamsary O1, 2024 - 6,154 4,129 15,158 33,728 65,646 181,028 305,840
Charge for the year - 4,791 522 1,166 2,315 31,040 68,050 107,824
Disposals/adjustments during the year - {333) (662) . (85,374) (B87,369)
Balance 35 at Docernber 31, 2024 - 10,545 4651 15991 35,376 Gb,bok 162,744 326,395
Balance as at December 31, 2024 EHG_ESSB IIF#SBU 140 8,609 09,455 47, 686 195,426 BEE, 446
Depreciation Rates - 2% - 5% 2050 2% 20% 33.33% _m_

6.2 Particutars of immovable property (.. land and building) in the name of Company are as follows:

| Description

Location

Total Area (Sq. ft.)

Head Cifice
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6.3 The depreciation charge for the year has been allocated as follows:

6.4

6.5

6.6

6.7

6.10

6.11

Cost of revenue
Administrative and selling expense

Tomorrow’s solutions, today.

2025 2024

Mot == Rupees in Thousands -
27 58,731 53,962
28 58,731 53,962
117,462 107,924

Fair value of land and building a5 at December 31, 2022 was determined by ‘Harvester Sérvices (Private) Limited®, an
independent valuer who has valuation experience for similar assets. The management estimates that the Tair value of
revalued assets as at December 31, 2025 is not materially different from last years. The valuation for the year ended
December 31, 2022 was performed based on proprictary databases of prices of transactions for assets of similar nature,
location and condition.

Had there been no revaluation the net book values of revalued assets would have been as follows:

Freehold land 8,647 8,647
Buildings on freehoid land 51,073 51,667
59,720 60,314

The property and equipment include fully depreciated assets which are still in use of the Company, as cutlined belaw:

Computers 80,858 48,410
Furniture 10,773 13,912
Office equipment 29,393 28,807
Tooks and equipment 3,772 3,722
Vehicles 13,648 34,918

_lagdﬂd- 129E}'59

Al assets are in the name of the Company and in the Company's possession and control except for certain vehicles that
are abtained through Diminishing Musharakah from different financial institutions having net book value amounting to
Rs. 202,671 million {2024: Rs, 190,2 million).

The total carrying amount of property and equipment dispased of during the year does not exceed Rs. 5 millian;
therefore, the breakup has not been separately dischosed in the unconsalidated financial statements,

Borrowings of the Company are secured against hypothecation charge over certain fixed assets and mortgage of
property amaunting to Rs. 160 million and Rs. 380 million respectively (Note 22).

Thia following methods and assumptions were used to estimate the fair values:

The significant nputs used in the fair value measurements categorized within Level 2 of the falr value hierarchy,
together with a quantitative sensitivity analysis are as shown below:

Quantitative Date
Dascription Valuation Technique Significant Observable Inputs | Range (weighted
average)
Land and building Sales value comparison Market enquiries and survey as per

Kanal/Marla for land rates and per il
sguare foet rates for building

There is ne movement between level 1, level 2 and level 3 assets,

Advance for purchase of assets

2025 2024
Mote == Rupess in Thousands -
Advance for purchase of land 6.11.1 244,830 85,640
Advance for purchase of Vehicles b6.11.2 26,637 -
o 271 467 89,640
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2025
Balance as P S kda Transhet to H Balance as at
AANAY 4, ing the year fixed assets December
D1, 2025 T Eioa Yy - 31,2025
—-Rupees in Thousands——
Advance for purchase of land 89,640 155,190 244 B30
Advance for purchase of vehides - 26,637 26,637
B9, 640 181,827 271 467
2024 =
Bala Balance as at
at J:::'x Payments made Transfer to operating "
during the year fixed assets
01, 2025 31,2025
===Rupees in Thousands-—-
Advange for purchase of land - b 640 . 89 640

6.11.1 This represents advance payment for purchase of 7.07 kanal land situated at NSIT, Silicon IT District, Lahore, The amaunt will be
transferrad to Freehold Land once the acquisition is complete. The total perchase price of the land is Rs. B48 million, payable in 13
installmeants, with an average annual installment of Rs. 58.7 million each, payable latest by 2031,

6.11.2 This represents payments made against the purchase of a vehice under a Diminishing Musharaka arrangement amounting 1o Rs,

26637 million (2024: Nil)

Mote 7
Long Term Investments
2025 2024
Note == Rupees in Thousands -
Investment in subsidiaries - at cost
Avanceon FZE Dubal (AVFZE)
- 37 (2024: 37) fully paid ardinary shares
of AED 1 millicn each 7.l 1,331,043 1,321,043
Expuity % hiid 100%% (2024: 100%:)
- Long term interest frea receivables 7.6 2,544,763 2,824,833
4,175,806 4,155,876
Avanceon Automation and Control W.L.L, Qatar (AVAC)
- 96 (202+4: 98) fully paid ordinary sharés
of QAR 1,000 each 7.2 B.448 8448
Equity % held 495 (2024: 499%)
- Long term interest free receivables 7.6 1,397,032 1,387,245
1,405,478 1,395,691
Octopus Digital Limited (ODL)
- 116,877 484 (20249: 116,877,484) fully paid ordinary shares 73 10,000 10,000
of Rs. 10 each
Equity % held 74% (2024: 74%)
Avanceon Saudi For Energy Company, KSA (AVSEC)
- 1,000 (2024: 1,000) fully paid ordinary shares 7.4 754 754
of SAR 10 each
Equity % held 1009 (2024: 100%)
Avanceon QFZ LLC Qatar (AVQFZ)
- 20 (2024: 20) fully paid ordinary shares 7.5 1,552 1,552
of QAR 1,000 each
Equity % hald 100% (2024: 100%)
vi./ 5,593,590 5,563,873
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7.1  Avanceon FZE is a Free Zone (the Establishment) with limited liability formed pursuant to Law Ko, 9 of 1992 of H.H. Shelkh
Maktourm Bin Rashid Al Maktourn, nmuafmbumlmmmmnmaumlmmmwmmummm
Mwﬁwmdmwmmmelmmmmmwmmﬁmmnm.Biﬁmmuawls,m.ltsmgmd
dﬁmlsslmatadlnmmeiAﬁFreezme,Dubai.UMMbmmmmmwmﬁﬁﬁnrmmmtamtumm
industrial automation, process control and systems Integration salutions, to trade in products of astomation and control equipment
andprmid:rda'r.adMmmtm.mmlmmawwwmmwﬂﬂu&mm.

7.2 Avanceon Automation and Control W.L.L (AVAC) is an Establshment with limited liability registered under the Ministry of Commerce
and Industry, State of Qatar an May 22, 2017 with Registration No, 99027, Its registered office Is situated in Al Jaber Engg. HO
Building, PO Box: 15976, Fox Hills, Lusail, Doha - Qatar. The principal activities of AVAC are (o provide imgusirial automation,
process control and systems inbegration solutions, to'trade in products of autemetion and control equipment and provide related
technical services. The Compary owns 45% equity shares of AVAC. However, based on an agreement signed between the Company
and other sharehoiders, the Company has control over its financials and operating decision-making of AVAC,

7.3 Octopus Digital Limited (QDL) was incorporated in Pakistan on December 29, 2017 as a private lirmited company under the
Comparnies Act, 2017, which was converted into a public Company on Movember 11, 2020. QDL is 3 subsidiary aof the Company and
is listed o Pakistan Stock Exchange Limited, The prime business of ODL 15 to carry out Information Technalogy enabled services
which indlude but are not limited to online data information storage, onlfing monitoring and review of employees efficency, online
meniitaring of cost and production effidency, onfine monitoring and maintenance of plant and machinery, sale and trade of related
softwares and equipment sl

7.4 This represents the Company’s Imvestment In AVSEC, made in 2023, AVSEC is a Single Person Mixed Limited Liability Cosmparny
registered In Kingdom of Saudi Arabia and operating under Commercial Regestration No. 1010676690 dated 13/05/1442 Hijra,
correspanding to 27/12/2021. AVSEC is engaged in repairs and maintenance of power and contral stations, instailation of controd
equipment for industrial operation, design and programming of special projects, registering for providing doud services and
management of energy efficiency projects. The registered office of AVSEC ks in Rivadh, Saudi Arabia.

7.5 Avanceon QFZ LL.C. (AVQFZ), is a Limited Liabillty Company registered with the Qatar Free 2one Authority under FZA License No.
FZA 194 chtained on November 05, 2020, The registered office of AVOFZ is in <one No. PA-WH-04, Area-Ras Bufontas Free Zone,
Street Mo, PO Box: 45976, Doha-Qatar, The primary objective of AVQFZ Is the manufacturing of measuring, testing, navigating arsd

control equipment.
7.6 Long-term interest free recaivables 2025 2024
Mote w== Rupees in Theusangs -

Avanceon FZE - AED 43,054,315 (2024: AED 43,054,315) 3,289,010 3,269,080

Less: Allowance for expected credit bosses (ECL) (444,247 (444,247
2,544,763 2,824,833

Avanceon Automation and Contral W.LL - QAR 20,956,388 (2024: QAR 20,956,388) 1,615,196 1,605,409

Less: Allowance for ECL (218,164) (218,164)|
1,397,032 1,387,

4,241,795 4,212,078

The Company on passing special resolution dated January 05, 2022 in the exiracedinary general meeting of Avanceon Limited
resalved that the amounts due from Avanceon FZE and Avanceon Automation and Contrel W.LL amaounting to Rs. 1,785.679
million and Rs. 475.526 milllon respectively be dassified a5 long term interest free receivables, to be converted to equity as fully
pﬁdmﬁmwmmmmmeﬁmWuwamwmwmemmmwn, 2021. The
Company also intends to make further equity investments in these subsidiaries, subject to obtaining the necessary reguiatory
approvals, which would enabée the subsidiaries to convert these amounts into equity. The Company intends to initiate the process
of this share issuance by the subsidiary companies subsequent to the reporting date subject to obtaining necessary regulatory
approvals,

e
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Note B
Long Term Deposits and Loans
2025 2024
MNote = Rupees in Thousands -
Long Term Deposits:
-Rental premises B.1 7026 2,625
-Bid Maoney / Earnest Money 8.2 2,459 2,140
-Others 17 560
10,302 5,305
Loan to employees 83 200 400
Less: Current partion (200)} (200)
% 200
10,302 5,505

8.1 These include deposits pald to the National Aergspace Science angd Technology Park amounting to Rs, 2.709 millien (2024: Nil) for
the: new office in Karachi.

8.2 This includes amounts pald as bid money against projects to Pakistan State OF and Pakistan Petroleum Limited amounting to Rs,
2.04 million (2024: Rs. 2.04 million) and Rs. 0,413 million (2024: Rs. 0.50 million), respectively, in the normal course of business,

8.3 These represent Interest-free loans provided to executives for purchase of vehicles, in line with the policy and terms of their
employment. These loans ang secured against stall provident fund, payable upen resignation ¢r retirement and are recoverable in
egual monthly installments, The fair value adjustment required under IFRS 9 (Finandial Instruments: Recognition and Measurement)
15 canssdered immatenal and thus not recognized in these unconsolidated finandial statements,

Note 9
Stock in Trade
2025 2024
MNate === Rupess in Thousands --—-
Stock in trade 9.1 ?% m

9.1  As mentioned in Note 22, short term borrowings of the Company are secured by way of first parl pasu and ranking charge on
present and fubere current assets of the Company (induding stock in trade).

Maote 10
Trade Debts
2025 2024
Note -— Rupees in Thousands —
Due from related parties 10.1 2,779,065 2,039,078
Less: Allowance for expected credit loss 103 {511 084) (371,084)
2,267,981 1,667,993
Due from others 10.4 1,219,086 4959, 342
Less: Allowance for expected credit loss 10.5 (101 556 (21,039)

1,117,530 938,203
3,385,511 2 195

10.1 Due from related parties

Avanceon FZE 405,960 481,710
Avanceon Automation & Control WLL (AVAC) 3 479,896
Dctopus Digital Limited 110,573 41,073
Avanceon Saudl Energy Comparty 818,789 568,716
Avancean QFZE (AQFZ) 1,443,743 403,002
Empiric Al (Private) Limited : 63,679

10.2 2,779,065 2,039,076
10.1.1 The amounts due from related parties are Interest fres and repayable in normal cowrse of business,
[
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Noto 10, Trage Debis- Contimued,.,
10.2 Aging of cutstanding balances of related parties as at December 31, 2025, Is as under:

2025
Avanceon
Avanceon | Octopus Empiric AT
Aananeun Automation| pigital E!:udi Avanceon (Pri ) Total
and Control | imited ergy | QFZE Limited
WLL Company
== Rupees in Thousands ==
Past due fess than 30 days 7.347 - 39,953 7153 170,744 = 225,297
Past due less than 90 days - E . 25,316 74,643 - 100,559
Past due less than 180 days 56,1249 . 14,250 169,243 145,311 . 384,928
Past due less than 360 days 72,870 . - 113,887 254,226 & 440,983
Past due over 360 days & above 269,619 - 56,370 502,490 798,819 = 1,627,298
Total 405,960 - 110,573 818,789 l|443l?‘43 - E!?N E
2024
Avanceon Avanceon
Avanceon | Automation “‘m"’"“ﬁul‘ Saudi | Avanceon "i:“""lp : ”‘u‘? —_—
FZE and Control Limited Energy QFZE Uimited
WLL Company
== Rupees in Thousands =--
Past due less than 30 days 182,449 147 511 41,073 26,489 118,008 - 513,530
Past due less than 90 days 16,227 654,832 . 37,150 . - 118,209
Past due less than 150 days 34,918 5.232 . 45,925 121,219 - 206,795
Past due less than 360 days 82,641 171 - 113,966 165,775 - 362,553
Past due over 380 days & above 165,475 262 150 - 346,685 - 63,679 837989
Total 481,710 479,896 41,073 569,716 403,002 63,679 203907
10.2.1 The maximum amount cutstanding at any time during the year calculated by reference to the month end balance is as follows:
2025 2024
Mote == Rupees in Thousands -
Avanceon FZE 494,252 701,901
Avanceon Automation and Cantrol WLL 978,562 1,203,076
Octopus Dégital Limited £, BH1 41,073
Avanceon Saudi Energy Company ﬂEﬁ&SB Eiﬁl
Avanceon QFZE 544,931 ﬂﬂ?,%
Empiric AT (Private) Limited 53,359 63,6

10.2.2 During the year, the AVAC approved, through Board Resclution No. AVAC/C/01/12/2025, the transfer of trade payables amounting
to QAR 11,726,338 from the Company to AQFZ, 8 wholly owned subsidiary of the Company, effective December 31, 2025, on tems
determined by managemant resulting in trade debts of Rs, 898,182 millkon shifted to AQFZ

10.3 Allowance for ECL - Related parties

Balance as at January 01, 371,084 315,206
Add: Allgwance for the year 140,000 55,878
Less: Reversal for the yvear * -

Balance as at December 31, 10.3.1 211,084 371,084

10.3.1 This represents the Expected Credit Loss (ECL) an account of time value of money, based on the duly approved management plan
for the recovery of these balances within twelve months from the reporting date. Mo credit loss is expected in respect of these
balances, as all counterparties ane controfled by the Company, The assessment has been made in accordance with IFRS 9,
consicering the shert-term nature of the balances and the Comparvy's expectation of full recovery.

10.4 Ageing of due from others

Past due less than 30 days 447,436 363,025
Past due less than 90 days 355,636 234,764
Past due less than 180 days 89,094 152,009
Past due less than 360 days 139,097 117,957
Past due over 360 days & above 187,821 91 487
Total 1,219,086 959,242
[F
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Note 10, Trage Dabis- Continued...

170

2025 2024
10.5 Allowance for ECL - Others Maote - RUpees in Thousands -
Balance as at January 01 21,039 20,265
Add: Allowance during the year i) 09,235 774
110,274 21,038
Less: written off during the year (8,718) -
Balance as at December 31, 101556 21,039
Mote 11
Contract Assets
2025 _2024
Note == Rupees in Thousands -
Contract asset 11,1 448,359 599,641
Less: Allowance for ECL / written off 11.2 (197,365} {18.913)
250,894 580,728

11.1 Contract assets represent the Company's right to consideration in exchange for goods or services that have been transferred to
customers but nat yet billed. Thess include contract asset related to service and sofution based projects, and export sales,
amounting to Rs. 445.12 million (2024: Rs. 596,08 mition) and Rs, 3.56 million (2024: Rs, 3,56 million) respectively, Contract 2ssat
ariges from performance obligations that are partialy satisfied but not et billed, in accordance with IFRS 15 — Revenue from

Contracts with Customars.
11.2 Allowance for ECL
Balance as at January 01, 18,913 18,913
Add: Allowance for the year ] 202,506
221419 18,913
Less: written off during the year {24,054) -
Balance as at December 31, 197,365 18,913
Note 12
Advances, Deposits, Prepayments and Other Receivables
2025 2024
Note -— Rupees in Thousands -
Advances - considered good
- To employess sgainst expensas 32,620 28,667
= To suppliers 40,704 BO,012
82,324 108,679
Prepayments 18,339 11,783
Margin paid against Dank guarantees / letters of credit 6,828 39,566
Tax refunds due from government - considered good - Sales tax 16,144 61,811
Retention money 2,486 2,485
Due from subsidiaries - (unsecured - considered good)
- Dividend recetvable 121 1,386,926 979,130
- Others 122 101,025 53,781
1,487,951 1,032,911
Markup receivable on intercompany current account 50,461 40,338
Other receivables - considered good 12,131 4510
1,107 664 1,302 084

121

This represents dividend receivable from Avanceon FZE and Avanceon Automation and Contred WLL, whally cwred subsidiaries.

Avanceon FZE - AED 124,136 (2024: AED 124,136)

G483 9,326
Avanceon Automation and Control WLL - QAR 14 984 643 (2024: QAR 9,784, 647) 1,160,100 754,174
Avanceon Seudi for Energy Company - SAR 4,000,000 {2024; SAR 4,000,000) 299,253 297,440
Total dividend recaivable 1,468,836 1,061,040
Less: Allowance for expected cradit psses 12.1.2 {81.910) (81,910)

==1a380920 979,130
L IS
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Note 12, Advances, Deposits, Prepayrments and Qther Receivaliles- Continued...
12.1.1 The maximum amount outstanding in dividend receivable at any tme during the year calculated by reference to month end

balances is as follows:
2025 2024

- Rupees in Thousands --
Avanceon FZE 9483 9,426
Avanceon Automation and Control WLL 1,160,100 75174
Avancean Saudi for Energy Compary 09,3253 297 440

12.1.2 allowance for Expected Credit Loss

Balance as at January 01, 81,910 76,739
Add: Allowance for the year . 5,171
Less: Reversal for the year = =
Balance as at December 31, BL910 81,910

12,2 This represents balances in respect of expenses incurred by the Company on their behalf. The balance ks interest-bearing, and
interest is charged at a rate equal to the higher of the weighted average rate of short-term borrowings or one month KIBOR plus
2% prevailing on the start of aach month.

Awanceon Saudi for Energy Compary 16,965 15,973
Avaneeon Arabia Infotech (AATT) 4,758 2,846
Avancean FZE 1,322 33n
Avanceon Autonation and Cantral W.LL £9.457 43,067
Less: Allowance for expected credit bosses 12.2.2 {11,478) {11,478}
: 101,025 53,761
12.2.1 The maximum amount outstanding in current account at any time during the year calculated by reference to month end balances is
25 follows:
Avanceon Saudi for Energy Company lg@ﬁ 20
Avanceon Arabla Infotech (AATT) LT 2 %
Avanceon FZE 132
Avanceon Automation and Control WLL £9,457 240,134

12.2.2 Allowance for Expected Credit Loss

Balance as at January 01, 11,478 11,478
Add: Allewance for the year - -
Less: Reversal for the year - -
Balance as at December 31, 11,478 11,478

= =
Note 13
Cash and Bank Balances
2025 2024
Mote - Rupess in Thousands —
Cash in hand 109 167
Bank balances:
Local currency:
= Current acooums 13.1 106472 11,921
- Mark - up based deposits and saving accounts 13.2 756 7,089
107,228 19,010
Fareign currency - current accounts 175 174
107,512 19,351

13.1  Thisindudes halances maintained with Shariah-comgliant banks amounting to Rs. 8.533 million (2024: Rs. 8.930 million),
13.2 Saving accounts yield interest / profit at floating rates based on daily bank deposit rates of 9.5% (2024: 13.5% [er annum).

13.3 This represents a foreign currency batance of USD 629,38 million (2024: USD 624,38 million), transtated at an exchange rate of Rs.
280.12 / USD {2024: Rs. 278.35 / UsSD).

13.4 Theal:meﬁguruﬂfumundbankbuanoesrecmﬂemumanmmnfmhandcasheqmalmsrmmhmmtﬁmm
flowrs.

ol
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Note 14
Issued, Subscribed and Paid up Share Capital
2025 2024 2025 2024
Mumbser of Shares hoke === Rupees in Thousands -~
57,166,850 57,166,850 Ordinary shares of Rs. 10 each fidly paid in cash 571,669 571,669
343,257,775 343,257,775 Ordinary shares of Rs. 10 cach fully paid bonus 3432578 3,432 578
shares
21,984,253 14,598,206 Issued against emploves’s Share Option Schemes 14.1 219,842 145 981
43? ﬂgﬂ 41 5023 531 4!224 089 4 ISEIEIE

14.1

This includes shares issued under Employees’ Share Option Schemes amounting 1 Rs, 46.755 million (2024 Rs. 46.755 million)
undeér BSOS = 1, Rs, 25,999 million (2024 Rs, 25.999 milion) under ESOS - 11, Rs. 16.303 million (2024: Rs. 16,303 million} under
ESOS = 111, Rs. 47.499 million {2024: Rs. 47.499 million) under ESOS - IV, and Rs. 83.286 milkon (2024: Rs. 9.425 mllion) under
ESQS -V,

2025 2024
-—MNumber of Shares-—
14.2 Movement in pumber of shares lssued during the year is as follows:
Cpening balance 415,022,831 376,297 850
Shares Issued under Employees’ Share Oplions Schemaes during the year 7,386,047 445 633
Bonus shares issued during the year - 37,729,348
Tosing balance 2408878 415002831
14.3 AE ordinary shares rank equally with regard to residual assets of the Company, Qrdinary shareholders are entitled to receve all
distributions incleding dividends and other entitternents in the form of bonus and right shares as and when dedared by the
Company. Voting and other rights are in proporion 12 the sharehotding.
14.4 Shares held by related parties are as follows:
2025 2024 2025 2024
Name of Related Party Relatonship (Percentage) {Number of Shares)
Mr. Bakhtiar Hameed Wain Durector 58,400 59.44%, 246,677,790 248,677,799
Mr. Amir Wain Derector 10.28% 10.47% 43,435,362 43,435,362
Mr, Muhammad Shahid Mir Derector 0.00% 0.07% 1,000 300,000
Mr. Tanveser Karamat Drector 0.6:0%: 0.52% 2,519,596 2,159,137
Ms, Sedina Saadia Rashid Khan Diractor 0.00%: 0.00% 1,000 -
Ms., Faaria Rehman Salahuddin Director 0.00%: 0.00% 1,000 1,000
Mr, Khalid Wain Director 0.00%: 0.0086 2 2
292,635 759 292 573300
Mote 15
Share Premium
2025 2024
Mote - Rupees in Thousands -
Opening balance 508,910 451,420
Employees Share Option Scheme 16.2 366,429 57,4%0
15.1 875,339 508,910
15.1 This reserve shall be utilized for the punpose as specified in section 81(2) of the Companies Act, 2017,
Note 16
Employees' Share Compensation Reserve
2025 2024
Note - Rupees in Thousands ---
Share options scheme I11 16.1 - -
Share options scheme V 16.2 155,438 370,740

T

155,436 370740,
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Note 15, Employees' Share Compensation Reserve- Continved...
16.1 Share options scheme ITI

Employes Share Option Scheme, 2018 was approved by the Securities and Exchange Commission of Pakistan (SECP) on July 23,
2018 which comprises an entitlernent pool of 1.75 millign shares, Under the scheme, share options of the Company are granted to
employess of level MT-1 and 2 {with minimum seven years reguiar service) and MT-3 and above. The share oplions ane exercised
within one year after the one year vesting period and therefore, the contractual term of each option granted is two years, The
exercise price of the share options is Rs. 10 for options issued in 2018 ; Rs. 10.5 in 2019 ; Rs. 11.03 in 2020 ; Rs. 11.58 in 2021
and Rs. 12.15 in 2022

Maovement in the amount of options granted is as follows:

Balance as at January 01, = 3,779
Employes compensation expense - .
Transfer to share capital on issuance of shares during the year 5 (3,729)

Balance as at Decemnber 31, . Py

The followirg table ilustrates the number, wesghted average exercise prices (WAEP) of, and movements in, share options during
the year:
2025 2024
Number of | WAEP Number of WAEP
Options Rupees Options Rupees

12.15 33,125 12.15

Outstanding as at January 01,

Forfeited during the year 5 &
Exercised during the year 2 12.15 {53,125) 12,15
Quistanding as at December 31, 2 -
Exercisable as at December 31, =

The weighted average share price at the date of exercise of these options was Rs. Nil (2024: Rs. 58.80),
The range of exercise price for options outstanding at the end of the year was Rs. Nil {2024; Ril).
16.2 Share options scheme I1I

Employes Share Option Scheme, 2022 was approved by the Securities and Exchange Commission of Pakistan (SECF) on January
05, 2022 which comprises an entitlement pool of 10% of the paid-up capital of the Company as increased from time to time. Under
the scheme, share options of the Company will be granted 1o permanent emplioy.es of all cadres based on the performance ranking
process of the Company. The share oplions can be exercised within & period of maximum six months from the expiry of the
minimum vesting period, The minimum vesting period ks 12 months from the date of grant of options. Exercise price of an option
shall be determined from time to time by the Board of Directors of the Company at the time of grant of option(s), which shall be
calculated as the weighted average of the dosing quoted market price of the share of the Company for last 90 consecutive calendar
days immediately preceding the date of entilement of option(s). Provided further that options can be issued at a maximum disoount
of 90% of the weighted average of the closing market price of the share of the Company for last 90 conseculive calendar days
immediately preceding the date of entitlerment of oplion(s) as determined by the Board. The exercise price shall not be in any case
bess than face value of Rs. 10 per share.

Movement in the amount of options granted is as follows:

2025 2024
Note -— Rupees in Thousands ---
Balance as at January 01, 370,740 164,954
Emiployes compensation expanss 151,137 259,432
Transfer to share premium on kssuance of shares during the year 15 {366,429} [53,646)
Balance as at December 31, 155,438 370,740
The following table llustrates the number and weighted average exerclse prices (WAEP) of, and movements in, Share options
during Uhe year
2025 2024
Number of | WAEP Mumber of WAEP
Options Rupees Options Rupees
Nede
Outstanding as at January 01, 11,077,821 10 5,724,392 10
Granted during the year 2,486 316 10 7,849,603 10
Farfeited / Adjustment during the year (104,223} 10 {1,553,571) 10
Exercised during the year 14.1 (7,386,047) 10 (942,508) 10
Outstanding as at December 31, —SB73,968 -ilOZ2, 10
Exercisable as at December 31, 5,873,568 11,077,921
Lt
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Note 16, Empioyees’ Share Compensalion Reserve - Continued...
The Fair value of oplions granted during the year was Rs, 39.49 (2024: Rs, 55.67).
The weighted average share price as at the date of exercise of these options was Rs. 54.33 (2024: Rs. 55.67).

The weighted average remaining contractual life for the share options outstanding as at December 31, 2025 was 3 years (2024: 1.7
years),
The range of exercse price Tor options outstanding as at the reporting date was Rs. 10 (2024: Rs. 10),

The following table presents the key inputs wsed in the valuation models for the plans for the years ended December 31, 2025 and

2024, respectively:

2025 2024
Expected volatility (%) 22% 4549
Risk-fres interest rate (%) 12% 13%
Expected life of share options (years) 30 1.7
Weighted average share price (Rupees) 3949 5567
Model used Black Scholes

16.3 The Company Introduced five Emgloyee Stock Option Schemes (ESDS), all apprwed by SECP. Qut of these, four schemes [ESOS-]
(2013), ESOS-11 (2016), ES0S-111 (2018), and £505 IV(2015)] have been dosed and fully concluded.

Mote 17
Surplus on Revaluation of Property
2025 2024
MNote == RUpEEs in Thousands --
Freehold land 281,903 281,903
Bulldings on freehotd land 46,296 48,733
328,199 330,636

Transferred to retained eamings i respect of net incremental

depreciation - net of deferred tax {2.315) {2.437)
Closing balance - net of fx 17.1 325 B84 328,199

17.1 This represents the surpius over book values resulting from revaluation of land and building adjusted by incremental depreciation
arising out of revaluation of building, Freehold land and bulldngs are revalued every 3 to 5 years by an independent valuer based
on fair market value, The revaluation surpius, except for that of freehold land, is net of applicable deferred income faxes.
Incremental depreciation represents the difference between the actual depreciation on buitdings and the eguivalent depreciation
based an the historical cost of bulldings.

17.2 The surplus on revaluation of property Is not avallable for distribution to shareholders In accordance with section 241 of the
Companies Act, 2017,

17.3 Latest revaluation was carried out on December 31, 2022, by an independent valuer, sing the depreciated current replacement
vadue method resulting In net revaluation surplus of Rs. 67.05 million on land and Rs, 13.62 milion in respect of bullding on

freehold land.
hote 18
Diminishing Musharaka Finance
2025 2024
-— Rupess in

First Habib Modaraba 51574 64,015
MCB Islamic Bank Limited 109,195 89,306
United Bank Limited 16,691 -

177,460 153,321
Less: Current portion (66,715) (53, 748)
Closing batance 110,745 99,573

18.1 The Company acquired vehicles under the diminishing musharaka financing arrangements from certain financial institutions for 2
period of 60 menths, The financing facilities are secured through post-dated cheques for 2l Instaliments, equity contributions as
requ‘redundermerespe:ﬁuearrangemeim,andlheuﬁ'lldsHnamedundﬁﬁmhciuﬁ.mﬂfuﬁverateafwﬁnsﬂoﬁ
manths KIBOR plus spread of upto 2.25% with floor rate of 5% (2024 3 to & months KIBOR plus spread of upto 2.25% with floor

rate of 5%).
v
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Note 19
Deferred Taxation
2025 2024

—- Rupees in Thousands -
Taxable temporary differences
Accelerated tax depreciation - 56,588
Deductible temporary differences
Acceferated tax depreciation (10,072) -
Provisions and others (328,818) {205,131)
Emplayes compensalion reserve (23,380) (97,727
Business losses {266,750) (117,945}
Unabsarbed depreciation and amortization {27,078) {13,254)
Deferred tax asset {656,098) [374,469)
Unrecognized deferred tax assat [ (liabllity) 656,088 374,469

19,1 Being prudent the Company decided not to book deferred tax asset on provisions and tax losses amounting to Rs. 1,270,238 million
{2024: Rs. 374,469 mifion). Business tax losses available against which deferred tax asset has not been recognized, will expirg as

followes:
Tax Year in
Tax Year Business Losses Which Loss
Will Expire
Rupees in thousands
022 167,453 2028
2023 185,605 2029
2024 16,467 2030
2025 900,713 2031
1,270,238
19.2 Deferred tax assats / liabilities on temporary differences are measured at effective rate of 21% (2024: 21%).
Mote 20
Creditors, Accrued and Other Liabilities
2025 2024
Mote —- Rupees in Thousands -
Trade creditors 466,701 451336
Accrued expenses 61,901 150,788
Cash collection against employes share options scheme 50,666 1,483
Payable to provident fund 201 77,356 53,946
Employee share portion - vehicle 124,817 104,021
Workers welfare fund 51 51
Withholding tax 169,549 285,967
Aerrued markup 16,190 19,269
Markup payable an intercompany oarrent account 135,910 88,622
Payabée to related parties 20,2 & 203 1,033,830 B36,053
Other payable 18,075 24
2,179,086 2,016,352

20.1 Al investments out of provident fund have been made in the fisted equity and listed debt securities in acoordande with the provisions of
section 218 of the Companies Act, 2017 and the rules formulated for the purpase.

20,2 This represents amounts payable to related parties in respect of expenses incurred on behalf of the Company, The cutstanding balance

is interest-bearing and carmies mark-up at rates ranging from 5% to 14.85% per annum, in accordance with the agreed terms and
conditions.

L
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Note 20, Creditars, Acorued and Other Liabifities- Continuved...

20,3 The balance payable to related parties and maximem amount outstanding at any time during the year calculated by reference to the
maonth end balances Is a5 follows:
Maximum
e ey Outstanding
== Rupees in Thousands -
Innovative Travels (Private) Limited 1,320 1,320 1,320
Avanceon FZE TU0,626 717,851 715,841
Octopis Digital Limited 300,917 92,549 300,917
Ernpiric Al (Private) Umited - 24313 56,369
Octopus Digital FZ-LLC 20,967 - 21,275
1,033,830 836,053
Maote 21
Contract Liabilities
2025 2024
MNote === Rupess in Thousands -
Advances from oustomers 57,542 69,331
Billings in excess of earnings 179,295 50,036
ﬂ‘:ﬂ? lﬁ:’ﬁ
21.1  Movement of contract liabilities is s follows:
As at January 01, 119,369 249,434
Addition during the year 770,315 695,549
Recognized as revenue during the year (6522,847) {825,614)
Az at December 31, 212 236,837 119,369
21.2  The maximum amount cutstanding at any time duwring the year caloulated by reference to the month end balances is as foliows:
Contract liakdlities 356,206 368, 803
21.3  The advance from custamer represents the obligation to transfer goods to @ customer for which the Company has regehved consideration
in advance. The billings in excess of eamings represents project solutions and services fee invoiced in advance. This amount pertaining
to project solutions and services Is ransferred to revenue over time.
Nobe 22
Short Term Borrowings
2025 2024
MNate - Rupees in Thousands —
Banking companies (Securad) 221 705,879 342,621
Isiamic mode of finandng (secured) 221 99,918 94,865
Director's loan 222 285,406 90,000

2.1

1,091 203 532,486
Terms and conditions of borrowings
Purpose

The Company has obtained various funded and unfunded financial facilities from different banks for a total sanctioned limit of Rs. 1,950
milllign {2024: Rs. 1,180 million) te meet the working capital requirements, export invoice finance, retirement of local and foreign LCs,
discounting local bills £ receivables and loan against trust receipts ete,

Markup

Mark-up on these facilities is charged using 1 to 3 months KIBOR + spread of up to 3% (2024: Relevant months KIBOR + spread of up
to 2.25%) per annum, payable on quarterky Dasls in amears,

LA
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Note 22, Short Tarm Borrowings - Conbinted.,,
Securities

These facilities are sacured by way of joint par passu charge and ranking hypothecation charge gver present and future cument assets
af the Company, ken over the title of Imported goods, mortgage over the CEO's residential property and persgnal guarantees of sponsor
directors.

22.2 This represents unsecured loan obtained from director of the Company amounting to Rs. 28541 milsion (2024: Rs. 90 million) for
acquisition of land (refer to Note 6,.11.1). This loan is interest free and is repayable on demand.

Note 23
Undaimed Dividend
2025 2024
Mate -- Rupees in Thousands —
As at January 01, 149,239 152,835
Dividend declared during the vear - 754,587
Dividend paid  adjusted during the vear (6697 (755,183}
As at December 31, 3.1 142,542 149,239
23.1 This indudes dividend payable to the Chief Exaecutive, Mr, Bakhtiar Hameed Wain amounting to Rs. 137.010 million (2024: Rs. 143.15
million}
MNote 24
Provision for taxation - net
2025 2024
Mote Rupees Rupees
Cpening balance 84,548 230,692
Add: Charge for the year 91,291 77,678
Add: Prior period adjustment. (25,048) {43,.529)
150,791 254,841
Less: Payment / advance fax (72,210) {170,293)
74,1 78 581 84,548

24.1 The Company Is carmying excess tax provisioning amounting to RS, NIl {2024: Rs. 116,893 million) as at the reporting date. These tax
provisions will be adjusted in upconng years upan lapsing of respective deemed assessed tax years.

4.2 TheComparrrhasad_l.lsbmdunsslﬂxﬁabihhesreiaﬁigmmwlﬂl?aﬂﬂNﬂaﬂsnﬂrﬂthﬂmmmmmllﬁﬁf
tax audit notices or contingencies pertaining to those tax years. Accordingly, based on seif- assessment, the said liabilities have been
adjusted.

Note 25
Contingencles and Commitments

Contingencles:

25.1 Additional Commissioner, Enforcement, PRA has issued order dated January 25, 2021 ufs 24(2) of the Punjab Sales Tax on Services Adt,
2012 for tax period 2019-20 and raised a demand of Rs. 43.480 million. The Company has filed an appeale to the Commissioner Inband
Revenue {CIR - A) PRA. The proceedings are pending & of the reporting date and no recovery notice has been recetved so far. Based on
the legal advisar's apinien indicating a favorable outcome, no provision has been recorded in these unconsolidated financlal statements,

25.2 The Assistant Commissioner Infand Revenue of the Federal Board of Revenue issued a notice under Rude 44(4) dated January 21, 2020
for the tax year 2019, secking reconciliation of total payments made and tax withheld by the taxpayer. The Compary submitted a
detalled response along with the relevant supporting documentation. Subsequently, a notice under Section 161{1A) of the Income Tax
Ordinance, 2001 dated February 13, 2020 was issued, to which the Company duly responded. Thereafter, the Tax Officer passed an
arder under Section 161(1A) dated November 28, 2025, creating a tax demand of Rs. 6,023,491, Being aggrieved, the Comparry filed an
appeal before the Comrmissioner Inland Revenue (Appeals), who uphedd the order of the assessing officer, The Company has further filed
an appeal before the Appellate Tribunal Inland Revenue (ATIR) against the order of the Commissioner Inland Revenue (Appeals), which
is currently pending adjudication, Based on the opinion of the Company's tax consultanis, the management expects a favorable outeome;
accordingly, no provision has been recteded in these unconsalidated financial statements.

e
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25.3

25.5

25.7

For the period 2018 to 2024, the Company received a notice from the Punjab Revenue Authority (PRA) issued by an Enforcement Orfficer
under Section 57(2) of the PRA Act, 2012, requesting the submission of information relating to payments made for technical services or
reyalty to non-resident persons. The Company has furnished the requested information and supporting decumentation o PRA, As the
notice is informational in nature and ng demand or penalty has been raised, the management believes that the matter doss not have any
financial impdications for the Company and is expected to be resalved in accordance with the Company's expectation.

A notice was issued by the Sindh Revenue Board (SRB) regarding a difference of Rs, 51,392 milion between sales reported in the
Company's unconsolidated financial statements and the amounts dedared in SRB returns for the financial yesrs 2019, 2020, and 2021,
The Company submitted a detaled reply along with a reconcillation vide letter Mo, 886 dated January 25, 2023, No order has been
passed by SRB to date. Based on the management's assessment, the Company expects a favorable outcome of the matter: accordingly,
no provision has been recorded in these unconsolidated financial statements.

The Additional Commissioner Inland Revenue of the Federal Board of Revenue ssued & notice under Section 122(5) of the Income Tax
Ordinance, 2001 dated April 17, 2024 for the tax year 2018, secking carification and supporting documentation. The Compary
submitted a detailed response along with the required documentary evidence; however, the Additional Commissioner subseguently
passed an order dated June 30, 2024, raising a tax demand of Rs. 90,443,623, Being aggriaved by the order, the Company filed an
appeal before the Appeltate Tribunal Inland Revenue (ATIR), After hearing the arguments of both parties, the ATIR remanded the matter
o the tax authorties, abserving that the assessment order suffered from material defects and was not sustainable. Subssquently, &
reassessment nobice dated December 3, 2025 was issued requiring the Company to participate in the proceedings and submit its
response. The Company has duly complied with the requirements within the prescribed time; however, the reassessment order remains
pending with the Additional Commissioner Inland Revenus. Based on the opinion of the Company's tax advisors, the management
expects a favorable outcome and, accordingly, no provision has been recorded i these unconsolidated financial statements in respect of
this matter.

The Company received a notice from the Federal Board of Revenue issued by the Deputy Commissioner Inland Revenue, allowing the
Company to submit a response along with supporting documentation prior to the imposition of any default surcharge ynder Section 205
or penalty under Section 182 of the Ingome Tax Ordinance, 2001, In response, the Company submitted a detailed explanation with all
relevant documents, which reflected no default surcharge and a refund entitiement of Rs. 23,536,249, The matter &5 currently under
review; however, the management expects the final outcome to be consistent with the Company’s computations, and accordingly, no
prowision has been recorded in these unconsalidated financial statements.

The Company has instituted a sult for declaration and parmanent injunction against WAPDA and others before the Civil Court, Lahore, in
respect of an alleged electricty theft recovery. The Court has restrained recovery pending final adjudication. The case file was destroved
in a fire incident at Alwan-e-Adal (Chal Cowrts), Lahare, and an application for reconstruction is curmently pending; proceedings shall
resume upon reconstruction of the record. The next date of hearing is 31 March 2026, Based on lagal advice, managemeant expects a
favorable outcome. The estimated maximum financial exposure ranges from Rs, 1,302,913 to Rs. 12,878,009, Rased on the opinion of
the Company’s legal advisors, the management expects a favorable outcorme and, accordingly, no provision has been recorded in these
unconsolidated financial statements in respect of this matter.

Commitments

25.8

5.9

Bank guarantees have been issued amounting to Rs. 208400 milion (2034: Rs. 352173 million) against the performance of varous
contracts,

Letters of cradit outstanding as at the reporting date amount to Rs. 218.997 milion (2024; Rs, 120.588 million) which relates to import
acceptance bilis.

25.10 Bank guarantees amounting to Rs. 47.031 millicn (2024: Nil) have been issued in favor of Cynergico PK Limited and Harbén Electric

Infernational Limited against the performance of various contracts, by Octopus Digital Limited, using the banieng facility of the Company,

25.11 Capital Commitments outstanding as at the reporting date amounts to Rs, 603.570 million (2024: Rs. 758.760 million).
(e
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2025 2024

Local Sales

Sale of goods

Project revenue

Services rendered

Export Sales

Agency commission

Project revenue - Services rendered
IT enabled back office support

Less: Sales tax

26.1  Country wise breakup of export revenue are:

Qatar
United Arab Emirates
Kingdon of Sawdi Arabia

26,2 Contract balances

Trade receivables
Contract assets
Contract liabilities

== Rupees in Thousands --

776,560 563,200
taas22 || 1,390,254
374,518 452,157
31,296 58,184
703,065 665,210
331,491 743,751

3,532,452 347,756

{430,979) (369.912)
3,101,473 3,102 844

218,978 439,158
339,230 240,678
309,64 287,109

1,067,852 967,145

3,385,511 2&5155
Igg.ﬁ S8, 728
236,637 119,363

26.3 Revenue from the sale of goods is recognized at a point in time upon the transfer of control to the customer, Revenue from services
and project solutions is primarily recognized over time, based on the satisfaction of performance obligations. For fixed-cost contracts,
revenue is recognized using the percentage of completion method, while for service-based agreements, It s recognized in propartion

to time eiapsed or labor hours expended.

26.4 The transaction price allocated to the remaining performance obligations {unsatisfied or partialy unsatisfied) as at December 31, 2025

i5 as follows:

Remaining performance abligations {unsatisfed or partially unsatisfied)
26.5  This represents the revenue eamed from shanah compliant activities,

IEE ?lg 735,197

Mote 27
Cost of Revenue
2025 2024
Note == Rupees in Thousands -—

Opening stock 100,907 85,282

Purchases and direct expenses 2,314,683 2,111,546

Closing stock (79,028) (100,907}

271 2,336,562 2,095,921
27.1  Cost of revenue

Materals consunmed 1,032,792 914,052
Salaries, wages, allowances and other benefits 27.1.1 595,849 507,834
Employees share option expenss 30,225 73,906
Telephone and postage 24,556 18,634
Ligilities 5,805 6,744
Travelling and conveyance relating 1o engineering services 110,103 96,550
Instaliation charges 360,136 336,648
Entertainment 18,229 18,317
Repairs and maintenance 8,148 4,003
Printing and stationery 1,741 1,563
Shipping and handling 52,029 35,655
Insurance 19,538 4,165
Rent, rates and taxes 9,675 11,619
Training 114 835
Fees and subscription 1,331 3172
Depreciation on property and equipment 6.1 58,731 53,062
Other expense 7,560 7,382
i 23502 _ 205521
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Note 27, Cost of revenue - Continued..,

27.1.1 Salaries, wages and benefits include Rs. 24.3 million (2024: Rs. 2246 million) and Rs. 1.55 million (2024: Rs. 1.606 million)
representing provident fund contribution by the Company and accumulating compensated absenies respectively.

Maote 28
Administrative and Selling Expense
2025 2024
Note — Rupees in Thousands —
Salaries, wages, allowances and other benefits 28.1 & 284 187,335 188,731
Employess’ share option expense 45,337 110,890
Telephone and postage 20,982 15,788
Lilities 5,805 6,743
Entertainment 9,649 10,617
Repars and maintenance 21,823 12,009
Sales promotion expensa 2,829 1879
Frinting, stationery and periodicals 1,536 1,256
Vehicle nunning and maintenance 4,604 3,004
Travelling and conveyance 40,773 7012
License fee 75,681 61,265
Rent, rates and taxes 9,675 11,619
Training 683 335
Insurance 13,660 4,165
Legal and professional charges 7,990 6,243
Auditors' remuneration 8.2 4,260 4,050
Fees and subseription 30,731 38,351
Corporate expense 1,586 2,445
Late delivery charges 1,795 10
Depreciation on property and equipment 6.1 58,731 53,962
Qther expenses 8,576 9,068
554041 569,962,

28.1 Salaries, wages and benefits include Rs. 15.815 milion (2024: Rs. 846 milion) and Rs. 1.033 milkan (2024: Rs. 1.557 millien)
representing provident fund contribution by the Company and accumulating compensated absences respectively,

28.2 This represents payments made to Avanceen FZE on agoount of license fee, having its registered office at Jebel Ali Free Zone, Dubal,
United Arab Emirates, Avanceon FZE s a wholly owned subsidiary of the Company,

28.2 Auditors’ remuneration

Statutory audit 3,100 2,700
Half yearly réview fee 900 850
Review of Code of Corporate govemance 200 150
Other charges and out of pocket expenses &0 350
290 00
Mote 29
Other Operating Expensea
2025 2024
Mote +== Rupees in Thousands -
Donations 9.1 9,785 9,522
Exchange loss = 58,625
Balances write-off - 48,921
Albowance for credit 1osses | written off - trade debits 89,235 56,652
Allgwance for expected credit losses - related parties 140,000 44,315
Aligvrance for expected credit losses [ witten off - contract assets 202,506 o
Late delivery charges 4,918 557
e A4 44 258 632
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29.1  No donation to a single party exceeds 10% of the Company's total amount of donation or Rs. 1 mallion during the year (2024: Aziz

Jehan Begum Trust: Rs. 2.073 milkon).

Note 30
Other Operating Income
2025 2024
Hote - Rupees in Thousands —
Prafit on bank deposits 328 3013
Markup incoma on intercompany current acoounts 10,464 3,669
Exchange gan 14,028 .
Galn on disposal of property and equipment 11,611 7925
Dividend income from subsidiary 400,786 565,565
Others 77719 4123
534,936 584,295
Note 31
Finance Cost
2025 2024
== Rupees in Thousands -
Mark-up / interest on:
Short tarm borrowings 83,755 68,966
Intercompany current accounts 51,227 41,392
Diminishing musharaka 25,910 45,365
160,652 155,723
Bank charges 6,260 13,016
Guarantes commission 5,786 20,020
172,938 188,759
Mote 32
Levy / Final Taxation
2025 2024
== Rupees in Thousands ==
Lewy - final tax 81,201 77,678
Prior pariod adjustmant (25,048) {43,529)
[T Lkl 34 145

32,1 This represents portion of minirmurm tax paid which is over and above the normal tax lability under differant provisions of the Income
Tax Ordinance, 2001. Further it includes final tax Habiity under the different provisions of the Income Tax Ordinance, 2001

representing levy in terms of requirements of IFRIC 21 / 1AS 37,

32.2 The Company has adjusted exoess tax kabilities relating to tax year 2019 and periods prior to it. There are no outstanding tax liabilities
J tax sudit notices or contingencies pertaining to those tax vears. Accordingty, based on self- assessment, the said liabilities have been

adjusted.
Note 33
Taxation
2025 2024
=== Rupees in Thousands -
Current - -
Prior year adjustment . .

33.1 Reconcliation between accounting profit and tax expanse for the current year is not presented as the provision for current income L3

for the year is based on minimum tax under section 153 of the Income tax Ordinance 2001,

e
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Note 33, Taxatton- Continued.,

33.2  Reconciliation of Levy and Income tax under IAS-12 2025 2024
-— Rupees in Thousands -«
Current tax liabdity as per applicable tax laws 66,243 34,148
Portion of current tax Hability representing income tax as per TAS -12 * -
Paortion of current tax Hability representing levy 2s per IFRIC 21 [ 1AS 37 {66,243) (34, 143)
Dufference . -
Maote 34
Earning per share- Basic and Diluted
2025 2024
== Rupees in Thousands -
34.1 Basic earnings per share
Met profit for the year Rupees in thousand 60,181 539,096
Weighted average number of ordinary shares MNumbers in thousand 419,319 392,835
Eamnings per share Rupees 0.144 1.37

34.2 Diluted earnings per share

Diluted eamings per share is calculated by adjusting weighted average number of ordinary shares cutstanding [0 assume conversion
of all dilutive potential crdinary shares, The Company has granted share options to employees s explained in Note 16,

MNet prodit for the year 60,181 539,096
Weighted average number of ordinary shares 419,319 3928134
Adpustment for share opions 4,260 8 862
Weighted average number of ordinary shares for diluted eamings per share 423,579 401 BoS
Diluted eamings per share (Rupess) 0,143 1,34

34.2.1 Share opbions issued by the Company have a dilutive effect on the eamings per share since the fair value of the ordinary shares during
the year exceads the exercise price of the options,

Mote 35
Changes in Liabilities Arising from Financing Activities

As at As at
MNote December H;'““::h cﬁ':turﬁ December
31, 2024 31, 2025
=== Rup=es in Thousands ---
Share capital issued 14 4,150,228 . 73861 4,224 085
Share premium 15 508,910 366,429 . 875,339
Diminishing musharaka 1B 153,31 45 654 {71,515) 177 460
Short term borrowings el 532,986 - 558,717 1,091,203
Unclaimed dividend 23 149,239 16,697) - 142,542
5494,184 455,386 561,063 5,510,633
As at As at
Nate December ";1"3;1;:" c"{’::t‘;""’ December
31, 2023 31, 2024
<<« Rupees In Thousands —
Share capital issued 14 3,762,978 377,294 9,956 4,150,228
Share premium 15 451 420 57,375 115 508,910
Déminishing musharaka 18 184,838 - {31,517) 153,341
Short term borrowings 22 294,466 - 238,020 532,486
Unclaimed dividend 23 152 835 754 587 (758 183) 149,230
o 4,846,537 1,189,256 (541,603) 5,494,184
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Mote 36
Transactions and Balances with Related Parties

Related perties comprise associated companies due o oommon dinectorship, subsigiary companies, staff retirement funds, directors and key
management personnel, The Company (AVN) In the normal course of business camies out transactions with vanous related parties. The
Company enters into transactions with related parties on the basis of mutually agreed terms, Quistanding balances as at the reporting date are
unsecured and interest free that are subject to adjustments settlement in cash, Significant balances and transactions with related parties are as
Follaws:

Transactions during the year 2025 2024
=== Rupees in Thousands —

Name of related party Relationship Mature of transaction

Avanceon FZE- UAE Subsidiary Agency commission charged 30,079 58,184
Back office support income 145,833 57,521
Revenue recognised on the projects based
an the Stage compietion 152,186 125,173
Collection / adjustment from AVFIE 416,267 105,930
Payment to suppliers by AFZE on hehalf of
the Comparny 172,245 441,167
Payment made during the year 229,050 .
Payment to empéovess by AVN on behalf
af the Company 2,463 27,460
Payments to employess by AVFZE 1,169 15,037
Emphoyee share option expense charged 7,366 4,823
Payment to suppliers by AVN on behalf of
AVFIE 33,313 34,773
Exchange gain 5,081 =
Fee for technical servioes 75,681
Mark up expense 30,656

Avanceon Autoration and Control - AVAC  49% Subsidiary  Back office support income 79,193 44,469
Revenue recognised on the projects based 429,922 303,473
Collection / adjustment from AVAC 90,1589 s
Payment to suppiiers by AVAC on behaif of
the Company 6,013 6,426
Payment to employess by AVN on behalf
of AVAC 15,212 2,277
Payments to employees by AVAC 1,312 3,077
Payment to suppliers by AVN on behalf of
AVAL 4 3674
Employee share oplion expense charged 43,138 8,632
Cash received from AVAC - 4,920
Expectad credit Loss 225 .
Exchange gain on balance 214 5
Mark up income 8,705 -
Transfer of payables to QFZE B98, 812
Dividend income 400,786

Avanceon Saudi Energy Company- KSA 1009 Subsidiary  Revenue recognised on the projects 154,561 215,863
Back office support charged 206,937 71,246
Payment to employeas of AVSEC by AVN 1,556 4,347
Collection / adjustment from AVSEC 112,446 -
Payment to suppliers by AVN on behalf of
the AVSEC 398 602
Reimbursement of expenses 10% 22,195
Employee share option expense charged 16,907 3,559
Exchange gain on baiance 1,794 -
Mark Up Income on curment Account 1,220 -
Lk
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Octopus Dégital Limited- QDL 4% Subsidiary
Empéric Al (Private) Limited (EAL} 74% Subsidiary
Octopus Digitat FZ-LLE 4% Subsidiary
Avanceon QFZ LLC Qatar

1004 Subsiciary
Avanceon Arabia Infatech 6%

Joint venture
Bakhtiar Hameed Wain Key management
personnel

Contribution to staff provident fund Provident fund

Qutstanding balance as at the year end

Mama of related party Relationship
Avanceon FZE Subrsiciary

Avancean Automation and Controd - AVAC 499 Subsidiary

Back office support income

Payments received or made o suppliers by
QDL on behalf of AVN
Repayrment of advances to ODL

Advances received from ODL

Instaliation charges incurred
Subcontracting charges ingurred

Markup on curreént Account - AVN
Payments made to supdiers by AVN on
behalf of QDL
Recsipt/Adjustment of loan from AVN
Employee sharé oplion expense charged
Reimbursement of expenses

Salaries payment to employees by AVN

Payment to employes by AYN
Funds transferred from EAI

Collection { adjustment from EAI
Payrments to supplier by AVN

Payments made to suppliers by ODFZ on
behalf of AVN

Payments made to suppliers by AVN on
behalf of GDFZ

Mark up o0 current account

Back office support

Revanue recognized on the projects
Payment made to ODL
Transfer of receivables

Payment made by AVN on behall
of AVSEC
Paymient to Employees by AVN

Loan received
Dividend a0 § / payments

Expense charged
Payment made

Mature of transaction

Trade debts

Long-term Interest free receivables
Dividand receivable

Current account payable

Mark up payable

Trade debts

Long-term Interest free receivables
Dividend receivable

Cument account receivable

Current account payable

T

20315 2024
-— Rupees in Thousands -
120,210 10,000
81,5499 28,533
311,876 £5.482
284,151 218,180
24,731 £4,605
23,081 45,021
20,409 619
28,276 8,647
74,051 .
8493 B
* 5,959
692 93,598
2,024 12,525
154,108 15,000
22.1 3'39 &
* 131
21,275 n
308
L62
103,412 70,515
162,653 .
124,336 -
898,612
1,069 &80
B45 1,422
195,406 90,000
6,145 -
133,764 =
110,314 -
2025 2024
— Rupees in Thousands -
405,960 481,710
2,844,763 2824833
9,483 9426
737,273 716,529
- 154,629
. 479 856
1,397,032 1,387 245
1,160,100 754,174
£89.457 43,067
816 .
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Note 36, Transactions and Balances with Related Parties - Continued...

Avanceon QFZE

100% Subsidiary

Avanceon Saudi Energy Company- KSA 100% Subsidiary
Octopus Digital Limited- ODL 74% Subsidiary
Empiric Al (Private) Limited (EAI) 74% Subsidiary
Octopus Digital FZ-LLC 74% Subsidiary
Avanceon Arabia Infotech 60%

Joint venture

Innovative Travels (Private) Limited

Trade debts
Trade debts

Dividend receivable
Current account receivable

Trade debts
Creditors, accrued and other liabilities

Trade debts
Creditors, accrued and other liabilities

Creditors, accrued and other liabilities

Accounts receivable

Creditors, accrued and other liabilities

-AVANCEON

1,443,743
818,789

299,253
21,698

110,573
361,674

5,358

21,129

5,629

1,320

403,002

569,716
297,440
17,593

41,073
338,609

63,679
24,333

2,846

1,320

36.1 There were no transactions with key management personnel other than those undertaken as per the terms of their employment.

36.2 Following are the related parties with whom the Company has entered into transactions or have arrangements / agreements in place:

Sr. No. Name Basis or association Aggregate % of Shareholding
1 Avanceon FZE (UAE) Subsidiary 100%
2 Octopus Digital Limited Subsidiary 74%
3 Avanceon Saudi for Energy Company Subsidiary 100%
4 Avanceon Automation and Control WLL Subsidiary 49%
5 Avanceon QFZ LLC Qatar Subsidiary 100%
6 Octopus Digital FZ-LLC Sub Subsidiary 74%
7 Avanceon Arabia Infotech Sub Subsidiary 60%
8 Innovative Travels private Limited Common Directorship =
9 Bakhtiar Hameed Wain Chief Executive Officer 58%
10 Ahsan Khalil Chief Financial Officer .

Note 37

Operating Segment Information

Operating segments are reported in @ manner consistent with the internal reporting used by the Chief Operating Decision Maker. The Chief
Executive Officer (CEO) of the Company has been identified as the Chief Operating Decision Maker, who is responsible for allocating resources
and assessing performance of the operating segments. The CEO is responsible for the ma 1agement of the Company's entire business which is
considered as a single operating segment. The Company's assets allocation decisions are based on a single integrated investment strategy and
the Company's performance is evaluated on an overall basis.

The internal reporting provided to the CEO for the Company’s assets, liabilities and performance is prepared on a basis consistent with the
measurement and recognition principles of approved accounting standards as applicable in Pakistan.

- Information about major customers

No sale has been made to any customer representing 10% or more of total sales for the year. (2024: Nil).

- Information about geographical areas

All non-current assets of the Company except for long term investments are located in Pakistan as at the reporting date.

e
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Note 37 Operating Sagment Informabion - Continued,..,
The sales percentage by geographic region |5 as follows:

2025 2024
% U
Pakistan 5% 69%
Qatar T 14%
United Arab Emirates 17% 8%
Kingdom of Saudi Arabia 10% 9%
1080% 100%
MNote 38
Provident Fund
2025 2024
== RUpees in Thousands —
{Un-asdited) {Un-gudiped)
Size of the fund J trust 371,660 327,631
Cost of investrnent made IEEIIiE 73 170,713
Fair value of investment 243,573 192413
..... {pgm} -
Percentage of investment made 56% 59%
Break up of investmants - based upon fair value
2025 2024
==-Rpage of size of furkd-—
Government Securities 163,500 100,114
Schaduled Banks 29,900 20,039
Other Mutual Funds 11,589 8122
Listed Securities 38,584 54,138
243,573 192,413
Break up of Investment
Gaovernment Securities 67% 52%
Scheduled Banks 12% 10%
Other Mutual Funds 5% 4%
Listed Secusrities 16% 33%

38.1 Al investments out of provident fund have been mede in accordance with the provisions of section 218 of the Companies Act, 2017 and
the rules formulated for the purpose,

38.2 These figures are presented in the unconsolidated financial statements on the basis of unaudited finangial statements of the Fund
(2024 unaudited).

Nate 39
Financial Risk Management

The Board of Directors has the gverall responsibility for the establishment and oversight of the Company’s risk managemant framework, The
Epard is also responsible for developing and monitoring the Company's risk management policies. The Company has exposure to the following
risks from its use of financial instruments:

. Credit risk
- Liguidity risk
. Market risk

This note presents information about the Company's exposure to each of the above risks; the Company's objectives; policies and processes for
measuring and managing risk.

The Company’s risk management policies are established to Identify and analyze the risks faced by it, to sst appropriate risk mits and controls,
and to monstor risks and adherence to limits. Risk management policies and systems are reviewed regulardy to react to changes in market
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Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the
Company’s income or the value of its holdings of financial instruments. The objective of market risk management is to manage and control
mirket risk exposures within acceptable parameters, while optimizing the retum.

(a) Currency risk

Currency risk is the risk that the fair value or future cash flows of & financial instrument will Mctuate because of changes in forean
exchange rates. Currency risk arises mainly where receivables and payables exist due o trarsactions entered inte forelgn currencles. The
Comparny is exposed to forsign currency risk on trade debts, payables and revenues whichi are entered in @ currency other than Pak
Rupess. As at the reporting date, the Company's exposure b0 CUMrRNCY risk was 3s follows:

2025 2024
Mate -— Rupees in Thousands -—
Trade debts 10 2,668,492 1,939,324
Dividend receivable 12 1,468,836 1,061,040
Other receivable 12 112,503 65,259
Bank balances 13 175 174
Payable to related partes (731,593} (717,851}
Litter of Commiitments (218,997} [121,588)

— 286 0135
The following significant exchange rates were applied during the year.

December 31, 2025 uso EUR AED SAR QAR
Average rate 281,31 309,00 T84 .97 7736
Reporting date rate 280.55 328,85 76,40 74,80 7699
Docomber 31, 2024 usp EUR AED SAR QAR
fuerage rate 28038 301,13 76,749 7467 76,92
Reporting date rate 78.35 289.14 76.15 74.02 7623
Sensitivity analysis

If the functional currency, as at the reparting date, had weakened [ strengthened by 1% against the foreign currences with all other
variables held constant, the impact on profit for the year would have been RS, 32,994 million (2024: Rs. 22214 million) respectively lower
{ regher, mainly a5 a result of exchange Bosses [ gains on transiation of foreign exchange deénominated financial instruments. In
management’s opinion, the sensitivity analysis 15 unrepresentative of inherent currency risk as the year end exposure does not entiraly
reflect the exposure during the year,

{b) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in markat
Interest rates. Majority of the interest rate exposure arises from bank borrowings, deposits in profit and loss [/ saving accounts. The
Company mitigates its interest rate risk by investing svaitable cash in bank deposits where applicable, generating more retum compared
to the finance cost.

As at the reporting date the interest rate profile of the Company's interest bearng financial instruments was as under:

2025 2024
== Rupees in Thousands —

Floating rate instruments

Financial Assets

Other Recelvable from refated parties 101,025 53,781

Mark-up based deposits and saving acoounts -Conventional Banks 756 7,089

101,781 80,870

Financial liabilities

Payable to Related Parties 1,033,830 836,053

Long term diminishing musharaka 177 460 153,321

Short term borrowings 1,061,203 532 486
IES'BZ 493 IE521 BED

[
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Cash flow sensitivity analysis for variable rate instruments

As at December 31, 2025, if interest rates had been 1% higher / lower with all other variables held constant, profit for the year would
have been hegher [ lower by Rs, 22,007 million {2024: Rs. 14.610 milion), mainly as a result of interest exposure on vanable rate
instruments,

{c) Price Risk

Price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market
prices {other than those arising from interest rate risk or currency risk), whether those changes are caused by factors spedific to the
individual financial instrument or its Issuer, or factors affecting all similar financial instrument traded in the market, The Company is not
exposed Lo this risk,

Liquidity risk

Liquidity risk represants the risk that the Company will encounter difficulties in meeting obligations associated with financal liabslities,
Prudant liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding through an
adenquate amount of committed credit facilities, Due to dynamic nature of the business, the Company maintaing flaxibéity in funding by
maintaining committed credit ines available, The Company's liquidity management involves prajecting cash flows and considening the level
of liquid assets necessary to meet thess, monitoring liquidity ratios and maintaining debt finanding plans, The table below analyses the
Company's financial liabilities into relevant maturity groupings based on the remaining period as at the reporting date to contractual
maturity dates. The amounts disclased in the table are the contractual undiscounted cash Aows:

Contractual maturities of fimancial liabilites as at December 31, 2025:

Description S | Socmae pocual | within 1 year | 12 Years 2-5Years |Above S Years

------------ === RUPEES N Thousangds -=--ss=ssssssesemeemas

Diminishing musharaka 177,460 238,613 66,715 86,730 85,188 -
Credilors, accruad and
other liabilities 1,834,003 1,834,003 1,634,003
Shart lerm borrowings 1,091,203 1,233,059 1,233,059
Unelgimed Dividend 142,542 142,542 142,542 b - >
3,245 208 3,448 237 3,2?15‘319 86,730 85,188

Contractual maturities of finandial liabilibes as at December 31, 2024:

Description Curying | Contraichual

PR il i Within 1 year | 1-2 Years 2-5Years  |Above 5 Years

Rupees In Thousands «-«--=-smrresmerosrs

Biminishing musharaka 153,321 187,062 53,748 69,872 63,432 -
Creditors, accrued and
other liabilities 1,624,870 1,624,870 1,624,870 - . -
Short term borrowings 532,486 660,283 660,263 - . -
Undained Dividend 149,239 149,239 149,239 - . -
2,459,916 _2,621 444 2,488,140 65,872 53,432 -
Credit risk

Credit rigk is the risk that a counterparty will not meet it5 obligations under a financial instrument or customer contract, leading o a
financial logs. Credit risk of the Company arises from trade debts, boans and advances, trade deposits, other receivables and depasits with
banks. To reduce exposure to credit risk, the Company has developed a formal approval process. The management assesses the credit
quality of the customers, taking Into account their financial position, past experience and other factors and makes provision against those
balances {if required). The utilization of credit limits |s regularly monitored. For banks and financal institutions, only independently rated
parties with a strong credit rating are accepted.

The Company monitors the credit quality of its financial assets with reference to historical performance of such assets and avaliable
external credit ratings, If any. As at December 31, 2025, the maximum exposure to credit risk is equal to the camying amount of the
financial assets &5 detaded below:
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Long term investments

Long term deposits and loans
Trade debts

Deposits and other receivables
Bank balances
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2025 2024

Nele - Ripies in Thousands -
7 5,593,590 5,563,873
a 10,502 5,705
19 3,385,511 2,606,195
12 1,622,477 1,148,478
13 107,403 19,184

10,719,483 9,343,435

The credit quality of bank balances that are neither past due nor impaired can be assessed by reference to external credit ratings or to

historical information about counterparty default rate:

Hakbsb Bank Limited
National Banik of Pakistan Limited
15 Bank Limited

Standarg chartered Bank Limited
Faysal Bank Limited

United Bank Limsted

Bubai Tslamic bank Limited
Meezan Bank Limited

MCB Islaméc Limited

Short term

Rating
Long term Rating 2025 2024
— Rupees In Thousands —
Al+ AbA Vis 252 1,357
AL+ AAs VIS 70 70
Al+ A PACRA 3,682 7219
Al+ A PACRA 4,294 924
Al+ AR PACRA 8,532 8,929
AL+ AbA, VIS 30,572 654
AL+ Ak V15 1 1
Al+ ABA VIS - .
Al A+ PACRA
107,403 19,184

After giving consideration to the strong financial standing, the management does not expect any non-performance by tha counterparty on
it's obligations to the Company. Accordingly, the credit rik is minimal.

Financial instruments by categories
Finansial assots ag at December 31, 3025

Long term investments
Trade debts

Lang term deposits and loans
Deposits and other receivables

Cash and bank belances

Einancial assets as at December
31,2024

Laorig berrm imestments
Trade debts

Long term deposits and loans
Deposits and other receivables
Cash and bank balances

Financial liabilitics a5 at Dec 31,
At amortized cost

Dimingshing misharaka

Creditors, acgrued and other labikties
Unclaimed dividend

Short term borrowings

L

At fair value AL ke yelue
P profit At In;:tﬁmd through other Total
e comprehensive
income
-== Rupees in Thousands —
- 5,593,550 - 5,593,590
3,385,511 - 3,385,511
10,502 & 10,502
2 1,622,477 15622477
- 107,512 » 107,512
- 10,719 593 - 10,719,592
At fair value
At fair value
At amortized | through other
m::':;“m cost comprehensive Total
income
=== Rupees in Thousands —
¥ 5,563,873 . 5,563,873
2,606,195 2,606,195
5,705 5,705
1,148,478 1,148,478
- 16,184 19,184
= 9,343,435 9 343 435
2035 2024
=== Rupess in Thousands -
177,460 153,321
1,834,003 1,624,870
142,542 143,230
1,091,203 532,486
3 245 208 2459916
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Note 39, Fnancial Risk Managemernt = Conta .
39.5 Fair value of financial instruments

Falr value [s an amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in an ami's
length transaction. Consequently, differences may arise between the carrying value and the fair value sstimates. As at December 31, 2025
the net fair value of all financial assets and financial Babilities are estimated to approoemate thedr carmying values,

The fair values of all financial assets and liabilites are not considered Lo be significantly different from their camying values, The Company
classifies the finandal instruments measured in the statement of finandial position at fair value in acoordance with the follgwing fair value

measurement hierarchy:

Leved 1 Quoted market prices

Level 2 Valuation techniques (market observabla)

Level 3 Valuation technigues (nan market observable)
There Is no financial Instrument which is remeasured at fair value.

Note 40
Remuneration of Chief Executive Officer; Directors and Executives

Thi aggregate amounts charged In these unconsolidated financial statements for remuneratian, allowances induding all benefits to the Chief
Executive Officer, Directors and Executives of the Company are as follows:

2025
Chief Non
Exacutive gm Executive Executive Total
Officer
- Rupees in Thousands -

Managerial remuneration and bonws - 9,130 - 325,875 335,005

House rent - 913 - 92,256 93,169

Utilities . 913 - 32,568 33,501

Contribution to provident fund - 913 - 32,588 33,501

Others - 23 . 3,819 3,842

. 11,892 % 487,126 452,016

Mumber of persans 1 2 3 176 182
2024
Chief Mon
Executive  eoqo'c  Executive  Executive Total
Officer Directors
= RUpEES in Thousands «--

Managerial remuneration and bonus . 5,857 - 180,177 186, 0

House rent . 587 - 18,018 18,605

Utilities . 587 - 46,426 47,013

Meeting fee * BOO . - 800

Contributicn to provident fund - 587 - 18,018 18,605

Cithers a 14 = 2,347 2,361
- B 442 S 264,986 273,428

turmber of persons 1 3 3 63 70
40,1 The company aiso provides the director and certain executives with company maintained cars. Mo remuneration has been paid to non-
executive directors of company
40.2 An Executive is defined as an employee, other than the Chief Executive Officer and Directars, whese basic salary exceeds Rs, 1.2 millian in
a financial year.
e
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While managing capital, the objectives of the Company are 0 ensure that it continues to meet the going concem assumption, enhances
shareholders’ wealth and meets stakeholders’ expectations. The Company ensures its sustainable growth viz, maintaining optimal capital structure,
keeping its finance cost low, exerasing the oplion of issuing right shares or repurchasing shares, if possible, selling surplus assets without
affecting the optimal operating level and regulating its dividend payout thus maintaining smooth capital management.

In line with the industry norms, the Company monitors capital on the basis of the gearing ratio. This ratio is calculated as net debt divided by total
capital emploved, Met debt ks calculated 2c total borrowings (Including cument and mon current) less cash and cash equivalents. Total capital

employed is caloulated as equity, as shown in the statement of financial position, plus net debt.

As at the reporting date, the geaning ratio of the Company was worked out as under:

Total borrowings

Cash and bank balances
Met debt

Equity

Total capital employed

Gearing ratio

Note 42
MNumber of Employees

2025

2024

== Rispees in Thousands —

Number of employess as at December 31,

Average number of employees during the year

MNote 43
Shariah Screening Disclosures

Balance as at the reporting date

Loans [ advances obtained as per Istamic mode

Interest or mark up acorued on any conventional loan or advances
Shariah compliant bank deposits / bank balances

Long term and shart term shariah compliant mestments

Revenws eamed from a shariah compiiant business segment
Gain / lnss or dividend earned from shariah compliant investments
Profit earned from shariah compliant bank deposits / bank balances

Exchange gain / (loss) from actual currency

Ewchange gains earned using conventional derivative financial instruments

Profit paid on [slamic mode of financing

Interest earned on any conventional loan or advance

Shariah compiliant miscelianeous income
(0ol

1,268,663 685,807
(107,512} (19,351)
1,161,151 666,450
8,168,543 7,881,374
5,377,693 8,597,530
12.45% 7.80%
2025 2024
Humbers Numbers
E 301
314 284
2025 2024
Mote === Rupess in Thousandg «--
188 22 562,784 343,186
16,190 19,268
13 8,533 8,930
7 3,593,590 5,563,873
26 3101473 3,102 844
400,785 585,565
29 & 30 RFL 3013
34,028 (98,625)
124,729 185,723
10,464 3.669
77.719 4,123
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Note 43, Shariah Screening Disclosures- Contd...

Names of the Company's shariah compliant financial institutions Relationship

Faysal Bank Limited Cash and bank balances

United Bank Limited Diminishing Musharaka

Dubai Islamic bank Limited Cash and bank balances

Meezan Bank Limited Cash and bank balances

MCB Isiamic Limited Short Term Borrowings & Diminishing
Musharaka

First Habib Modaraba Diminishing Musharaka

Note 44

Subsequent Events

The Board of Directors of the Company has proposed a final cash dividend of Rs. 1 per share (2024: Nil) for the year ended December 31, 2025 at
their meeting held on April 30, 2026 for the approval of members at the Annual General Meeting to be held on May 23, 2026. These
unconsolidated financial statements do not include the effect of these appropriations which will be accounted for in the period in which they are
approved.

Note 45
Authorization of Unconsolidated Financial Statements

These unconsolidated financial statements were approved and authorized for issuance by the Board of Directors of the Company
on April 30, 2026-

Note 46
General

Corresponding figures are re-arranged / reclassified, wherever necessary, to facilitate comparison. No material rearrangements / reclassifications
have been made in these unconsolidated financial statements for better presentation:
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INDEPENDENT AUDITOR’S REPORT
To the Members of Avanceon Limited

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed consolidated financial statements of AVANCEON LIMITED and its
subsidiaries (the Group), which comprise the consolidated statement of financial position as at
December 31, 2025, and the consolidated statement of profit or loss, the consolidated statement of
comprehensive income, the consolidated statement of changes in equity, the consolidated statement of
cash flows for the year then ended, and notes to the consolidated financial statements, including
material accounting policy information and other explanatory information.

In our opinion, consolidated financial statements give a true and fair view of the consolidated financial
position of the Group as at December 31, 2025, and of its consolidated financial performance and its
consclidated cash flows for the year then ended in accordance with the accounting and reporting
standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Awdifors
Responsibiities for the Auvdit of the Consolidated financial statements section of our report. We are
independent of the Group in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
aur opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Following are the key audit matters;

Key Audit Matters | How the matter was addressed in our audit
1. Revenue

Refer to Notes 4.13 and 32 to the Consolidated | Our key audit procedures included:
Financial Statements.

| » Obtained an understanding of the Group's
The Group has earned revenue of Rs. 15,885.492  processes and related internal controls for
million for the year ended December 31, 2025, The | revenue reccgnition, and on a sample basis, |
Group's revenue is derived from multiple revenue | tested the operating effectiveness of those |
streams, as described in Note 32 to the | controls
accompanying Consolidated Financial Statements.

# Assessed the appropriateness of the Group's

Crowe Hussain Craudhury & Ca. is 8 memiber .ol Crows Glotal, n Swas Vensin, Each mamiber Firm of Crown Globa! is o seaanie and rdspencent isgad sniiy. Crows Husssn Chaudhury & Co. and
s gfaies aow nod responaibin of kable for any scss of omissiond of Crows Global or any other Mamibet of Crows Glotal, Crows Giobal doas 5ot randol any protessional panices and doos nol
hitve B0 owrssrship of parinecship nteres! in Crowe Masssin Chavahury & Co.

€ 2026 Crows Husiain Chaidhury & Ca
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Tﬂﬁudﬂ. Matters

How the matter was addressed in our audit

Each stream has its own revenue recognition policy
based on the nature of revenue and underlying
contractual arrangements as referred to in Note
4.13,

Certain contracts with customers require significant
management judgment to determine the
appropriate  timing and method of revenue
recognition. We consider revenue recognition as a
key audit matter due to revenue being ane of the
key performance indicators of The Group.

-

revenue recognition policies and their compliance
with applicable accounting and reporting
standards

Compared a sample of transactions comprising
various revenue streams during the year with
underlying documentation including contracts
with customers, sales invoices and where
relevant, underlying time sheets and other
supporting documents to assess whether the
revenue was recorded in accordance with the
Group's revenue accounting policy and applicable
financial reporting framewark

Performed substantive analytical procedures by
developing an expectation of projected revenue
for the year based on contracts entered to date
and analyzing the amounts recognized against the
cost incurred and time elapsed, respectively

Critically assessed the significant management
judgments applied in determining the timing and
method of revenue recognition

Performed a comparative analysis of the revenue
recognized in the current year with that of the
prior year, investigating any significant variances
or trends

Verified the accuracy of revenue recorded by
cross-checking the recorded transactions, on
sample basis, with bank deposits and customer
invoices, ensuring that all revenue entries were
properly supported by actual cash receipts and
linked to specific billings

Performed cut-off procedures on sales to ensure
revenue has been recorded in the correct period

Obtained additional written representations as
required under the International Standards on
Auditing and

Considered adequacy of the related disclosures
and assessed whether these are in accordance

with the applicable accounting and reporting |

standards
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Key Audit Matters | How the matter was addressed in our audit
2. Valuation of Trade Debtors and Contract Assets

Refer to Motes 4.5, 12, and 13 to the Consolidated | Our key audit procedures included:
Financial Statements.

+ Considered management's process of application
The Group's gross trade debts and contract assets | of the ECL model to calculate impairment loss
as at Decemnber 31, 2025, are Rs. 9,339.798 million against trade debts and contract assets

and Rs. 8§,137.112 million, respectively, against
which allowances for expected credit losses of Rs. |s Evaluated key estimates made by the Group's |
259880 million and Rs. 363.496 million have been management and judgments in relation to the i
recognized. application of the ECL model

|
The loss allowance for Expected Credit Losses (ECL |o gyaluated the ECL model for appropriateness of |
maodel) on trade debts and contract assets has been | he methodology applied and  checked
recognized In  these Consolidated Financial arithmetical accuracy of the model

Statements using the guidance included in IFRS 9
‘Financial Instruments’. Determination of ECL
provision for trade debts and contract assets
requires significant judgment and assumptions,
including consideration of factors such as historical
credit loss experience, time value of money, and
forward-looking macroeconomic information,

* Checked appropriateness of aging on sample
basis

e Circularized balance confirmation request for
trade debts on sample basis and evaluated
responses received

We have considered this area as a key audit matter
due to its size and the significant management
judgement involved in valuation.

* Checked subsequent clearance of balances due as
of December 31, 2025 on sample basis and

» Assessed financial impacts and appropriateness
of disclosures made in the Consoclidated Financial
Statements to determine whether they are
complied with the accounting and reporting
standards as applicable in Pakistan

Information Other than the Consolidated Financial Statements and Auditor's Report
Thereon

Management is responsible for the other information. The other information comprises the Information
included in the Annual Report, but does not include the consolidated financial statements and our
auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon. In connection with our audit of the consolidated
financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the conseolidated financial
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statements in accordance with the accounting and reporting standards as applicable In Pakistan and
Companies Act, 2017 and for such internal contral as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is respansible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Group
or to cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Group's financial reporting process,
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with 15As as applicable in Pakistan will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with I1SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures respansive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal contraol,

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's ability to continue as a going
concern. If we conclude that a material unicertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concem,

. Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities

or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group
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audit. We remain solely responsible for our audit opinion,

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the consclidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent auditor’s report is Amin Ali.

‘ 'l71
L]
Lahore CROWE HUSSAIN CHAUDHURY & CO.

Dated: May 11, 2026 Charfered Accountants
UDIN: AR202510051tCTqzil31
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

2025

2024

Hote

ASSETS
Non Currént Assets
Property and equipment 6
Intangible assets 7
Long term Investments B
Long term deposits and loans a
Defarred tax asset 10
Current Assets
Stock in trade 11
Trade debts 12
Cantract assets 13
Advances, deposits, prepayments and other receivables 14
Short term investments 15
Cash and bank balances 16
EQUITY AND LIABILITIES
Share Capital and Reserves
Authorized share capital:

S00,000,000 (2024: 500,000,000) crdirary

shares af Rs. 10 each
Issued, subscribed and paid up share capital 17
Share premium 18
Gain on dilution of interest
Employees' share compensation reserve 19
Statutory reserve 20
Exchange revaluation reserve
Revenue reserves - unappropriated profits
Surplus on revaluation of property 21
Nen controdling interest 22
Non Current Liabilities
Lang term diminishing misharaka 23
Lease [iahility 4
Provision for gramuity 25
Long term loan 26
Current Liabilities
Creditors, accrued and other labilities 27
Contract liablities 28
Current portion of long term diminishing musharaka 23
Current portion of lease liability 24
Current portion of long term loan 26
Short term bormowings 29
Provision against taxation - net
Unclaimed dividend 30
Contingencles and Commitments 1

The annexed notes from 1 to 52 form an integral part of these consolidated Mnancial statements,
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CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER

== Rupees in Thousands -

1,429,372 1,274,588
5,690,076 G465,222
406,604 379,669
76,889 §2,205
32,805 32,697
7,635,746 7,234,381
238,729 173,619
9,079,818 7,131,835
7,771,616 9,719, 803
4,518,585 3,445,266
1,363 100,772
1,085 222 756,748
22,657,833 20,928,143

30,333 579 28,162 524

5,000, 000 5,000,000
4,224,085 4,150,278
E74,534 508,405
631,367 631,367
233,307 408,223
3,227 3,227
2,672,453 2,638,008
5,956,979 5,306,198
325,884 328,199
14,922,090 13,974,945
693,052 686,608
15,615,142 14,661,553
127,611 112,362
122,974 115,274
374,104 333,149
36,229 9f, 241
660,918 657,046
B, 560, 144 B,439,613
1,453,399 2,156,718
74,876 58,209
564 48,586
25,143 25,106
3,029,249 1,503,297
371,603 449,058
142,541 163,298
14,057,519 12,843,925
30,333,579 28,162 524
R ettt
DIRECTOR
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-
AVANCEON LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED DECEMBER 31, 2025
2025 2024
Hate -== Rupees in Thousands -
Revenue from contracts wath customers - net 32 15,885,492 16,156,008
Cost of revenue 33 (11,720,073) {11,895 851}
Gross Profit 4,165,419 4,260,247
Administrative and selling expense 34 (2,731,751) {2,489,329)
Other operating expense 5 (473,577) (203,048)
COnher operating income 38 349,534 184,168
(2 £55,834) {2,458,210)
Operating Profit 1,309,585 1,762,037
Finance cast 7 (512,867) (447,892)
Share of profit fram joint venture B S— 3,661 179,514
Profit before Levy and Taxation 820,379 1,493,655
Lewy / final taxation 38 {56,460 (35,607)
Profit before Taxation 753,919 1,458,052
Taation 39 (99,059) 603,902
Net Profit after Taxation 654,860 2,061.954
Artributable to
- Eqguity holders of parent 47,40 2,008,811
- Man controlling interest 7,420 52,643
654,860 2,061,454
Earnings per share
Eamings per share - Basic (Rupees) 0 154 5.11
Eamings per share - Diluted (Rupees) 0 153 5,00
The annexid notes from 1 to 52 form an integral part of these consalidated financial statements.
At
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AVANCEON LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
- Rupees in Thousands --

Met Profit for the Year 654,850 2,061,454
Other Comprehensive Income

Ttems that will not be reclassified te profit or loss -
Items that may be reclassified subseguently to profit or loss:

Exchange differences on transiation of subsidianas 33,3585 (32.751)
Other comprehensive income | (loss) for e year 33,355 (32,751)
Tatal Comprehensive Income for the Year GEB.215 2,028,703
Attributable to
Equity holders of parent BRO, 795 1,976,060
Man cantrolling interest 7420 52,643
688,215 2,028,703

The annexed notes from 1 to 52 form an integral part of these consolidated financial statements.

[
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AVANCEON LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMEER 31, 2025

202

Tssued, Capital Rescrves Revenue Roserve | o
e it | S | oty | T | S | s | et (15|
Gyital Intarast Resarvn Rasarue '
=« Rigees in Thowsands -

Balance as at December 31, 20004 312078 450015 631,387 177,549 37 2,671,540 &, A0, [ER 330,636 BIOE0R 13,080,717
et prafit for the year = - - 10081 51543 2,061,454
Other comprehansh loes {32,751) . . (32,751)
Total comprehenshve incoma far the year 7 2,008,811 52,643 2,028,703
Transfer from revaluation surplus on account of

i M 240 (2437
Transaction with Owners
Adjustrment of MO (13.357) 15,357
Borus share @ 10% for the peer ended December 31, 7033 Brplei - [377204)
NP cash dicdend for the penind andad December 11, H03 - (754,587 (754,587)
Ernployes share option reserve IRT 0 s 0T 649
Issuance of shares against employes share opoon schems 9556 57400 (57,375} 16,071
Balance as at December 31, 2024 4080,228  SO8.408 630,367 A1 i FEECRU L 5,306,198 amas GHGB08 14,061,553
Mt pecfit for the pear z i 3 47,430 = 7,420 654,860
Ctheer compreemivg income 331,355 3 - g 31,255
Tatal comprebermive incame for the yes 33355 G740 7420 GHEIRS
Transfer from revaluation sarplus an account of

| i i 2315 [2,315) - -
Transaction with Owners
Adjustmens of NI . L] {076) ‘
Ernpcniet share optaon resere 191,513 191,513
Ersusanoe of shanes againat empkoyee share cpion scheme TRAA] Abh 420 {366,425) . . . : 73,86
Balance as at December 31, 2025 423080 HT4 RN A31, 367 iisJ_ﬂ-ﬂ‘.' 323 1673433 5,050,924 W O93051 15015142
The snneed motes from 1 1 52 form & integral pan of these conseladated finarial staberments,
7
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rERE 2o
AVANCEON LIMITED
CONSQLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025
2025 2024
Mote -~ Rupaes in Thousands
Profit before Levy and tax 820,379 1,403 555
Adustments for:
Depreciation on property and equipment n 206,711 194,070
Amortization of intangbie assets | 47842 42,588
Balances written off k-1 : 56,064
Frowision for grabuity 5 ST.5T% 52082
Emglayees' share option expense n 191,513 287,648
Allcwange far crivdit osses | writhen off - trade dabis 121 176,052 (7, 0ra5)
ANcwaNge for expected credit losses | watten off - contract assets » 50,1 17305
Reversal of expected credit loss - trade detts iz {101, 584)
Reversal af expected credit kass - contract assets (83,178)
Ex¢hange kss » 29,808 103,564
Fair value gan on shor-term mestments k.1 .
Exchange translaton reserve #8675 (30, 135)
Gain on disposal of property and equipment k'] (12,7740) (8,230
Finsnce cost 7 512,857 A4 B2
Profit on Cank geposis k] {3,583) (9,751)
Share of profit from jeint venture B [23,661) (179,514)
Gam an short term investmenis {38) -
Liabikties writhen back k] [128.450)
1,157,477 1548
Dperating profit before working capital changes 1,977 5545 1,406,157
(Encredse) [ decrease in cument assets
Shock @ trade 11 (65, 110) {43,350)
Trade debis 12 (2,048,172) 3,078,383
Cantract assets 13 1,379,231 (3,751,5000
Advances, deposits, prepayments and other receivibies 14 (1,084,502 (431,605)
Increase | {decreass) in cument labdibes
Creditors, accrued and other Rakdites 7 642,101 1,37 427
Contract kb 28 {703,319) {100,057}
(1879, 772) (540, 06)
Long-term Jepdsts and loans - et 8 5,318 [QX ]
Cash Generated from Operations 103,401 1,460,807
Finance cost pakd (503,154) {420.915)
Gratuity pasd 25 (46, 152) {14,532}
Income tax paid {243,015) [253.954)
Net Cash (Used in) / Generated from Operating Activities {658,960) 151,406
CASH FLOWS FROM TNVESTING ACTIVITIES
Purchase of prapéty and equipment 6.1 {246,000) (283, 706)
Proceeds from disposal of property and equipment 17,083 14,860
Addition in ROU (811
Purchase of in@ngisles 7 {272 595} {242,003}
Long berm investments made (89,232)
Prafit on bank deposts 3,063 9,751
Short-term investment encashid | (parcnased) 15 59,447 3336
Net Cash Used in Investing Activities {406,3100 [586,385)
CASH FLOWS FROM FINANCING ACTIVITIES
lssuance of Shares 10,071
Leong Lberm diminishing musharaka (73,937
Repayment of long term lease | 18, 244)
Long berm loans - net (27 295)
Shart berm bormowngs - net JH3.681
Ditvwdend paid [r=3.207)
Met Cath Generated from [ (Used in) Financing Activities L1 [538,931)
Met Increase | (Decrease) in Cagh and Cash Equivalents 2eAaM (FMa,510)
Cash and cash equivalents at the beginnmg of the year 16 750, 748 1,131,750
Cash and Cash Equivalents at the End of the Year 1,085,212 T, FaH

The annisaid notes from 1 o 52 form an mbegral past of thewe consolelated finandial statements,

W
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Hote 1

AVANCEON LIMITED

NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Legal Status and Nature of Business

11

1.2

1.3

1.4

1.5

1.6

1.7

Legal status and operations

The Group comprises: Note Status within the Group
- Avanceon Limited (AVN) 1.2 Hotding Company
- Avanceon Free Zone Establishment, UAE (AFZE) 1.3 Subsidiary of AVN
= Avanceon Automation and Control W.LL (AVAC) 14 Subsidiary of AVN
= Avanceon Saudi for Energy Company (AVSEC) L5 Subsidiary of AVN
- Octopus Digital Limited (ODL) 1.6 Subsidiary of AVN
- Avanceon QFZ LLE (AVOFZ) L7 Subsidiary of AVN
- Empinic Al (Private) Limited {EAL) 1.8 Subsidiary of ODL
- Dctopus Digital FZ {ODFZ) 1.9 Subsidiary of ODL

Avancecn Uimited (the Company) was incorporated in Pakistan on March 26, 2003 as a private limited Company which was
convertad into a public Company on March 31, 2008 under the repealed Comparses Ordinance, 1884 (now the Companies Act,
2017). The Company is listed on Pakistan Stock Exchange Limited. The prancipal activty of the Company 5 10 provide industrisl
automation, process Control and systems integration solutiong, 1o trade in products of automation and control equipment and
pravide related technical services, Following are the business units of the Holding Company along with their respective locations:

BUSINESS UNIT LOCATION

Head office The Avanceon Building, 19 km, Multan Road, Lahore,

REGIOMAL OFFICES

Karachi Office No. 19, Building No. 5-4, First Floor, National Aerospace Scence and Technology
Fark Silicon Valley, Main Shahra-e-Faisal, near PAF Museum, Karachi

Karachi House Mo. 174-C, Sector 35-A, Zaman Town, Korangi, Karachi

Islamabad Manzoor Plaza {The Hive Bullding); First Floor, Plot 14-E, Fazal-e-Haq Road, G-6/2, Blue
Area, [lamabad

AFZE Is & Frea Zone (the Establishment) with limited liability formed pursuant to Law No. 9 of 1992 of H.H. Sheikh Maktoum Bin
Rashid Al Maktoum, Ruler of Dubai and Implementing Regulations issued thereunder by the Jebel Al Free Zone Autharity and was
registered with the Jebel Ali Free Zone Authority under Registration Mo, B16 on February 28, 2004, Iis registered office is situated
I the Jebel All Free Zone, Dubal, United Arab Emirates. The principal activities of the AFZE are (o provige industrial automation,
process contral and systems integration solutions, to trade in products of automation and control equipment and provide related
technical services, The AFZE is a whally owned subsidiary of the Group.

AVAC is an Establishment with limited Hability registered under the Ministry of Commerce and Industry, State of Qatar an May 22,
2017 with Registration No. 99027, Its registered office is situated in Al Jaber Engg. HO Buslding, PO Box: 15976, Fox Hills, Lusail,
Doha - Qatar. The principal activities of AVAC are to provide industnial automation, process controd and systems integration
solutions, to trade in products of automation and control equipment and provide related technical sendices. The Growp owns 49%
equity shares of AVAC, However, based on an agreement signed between the Holding Company and other shareholders, the Group
has control over its financials and operating decision-making of AVAC. Further in event of liquidation of AVAC the other share
holders are entitted to receive 39 of the legal and other reserve fund of AVAC,

AVSEC |5 a Single Person Mixed Uimited Liabslity Company registered in Kingdom of Sawdi Arabia and operating under Commercial
Registration No, 1000676690 dated 12/05/1442 hijra, comesponding to 27/12/2021, AVSEC is engaged in repairs and maintenance
of power and control stations, installaton of control equipment for industrial operation, design and programming of special
projects, registering for providing doud services and management of energy efficienty projects. The registered office of AVSEC is
in Rivadh, Kingdormn of Sawdi Arabia. AVSEC is the wholly owned subsidiany of the Group.

QDL was incorporated in Pakistan on December 29, 2017 as a private limited company under the Companies Act, 2017, which
was converted into a public Company on Movember 11, 2020, ODL is a subsidiary of the Company and is listed on Pakistan Stock
Exchange Limited, The prime business of ODL s to carry out Information Technology enabled sendces which include but are not
limited to online data information storage, online manitoring and review of employess efficiency, online monitoning of cost and
production efficency, onfine monitonng and maintenance of plant and machinery, sale and trade of related software's and
equipment etc. The registered office of DL is in Avanceon Bullding, 19 km, Multan Road, Lahore, The Group owns 74,32% equity
shares of QDL

AVQFZ Is a Umited Uiability Company registered with the Qatar Free Zone Authorty under FZA License No. FZA 194 abtained an
Movember 05, 2020, The registered office of AVOFZ is in Zone Mo. PA-WH-04, Area-Ras Bufontas Free Zone, Stréet No, PO Box:
45576, Doha-Catar, The primary objective of AVQFZ 15 the manufacturing of measuring, testing, navigating and cantrol equipment.
AVQFZ Is the wholly owned subsidiary of the Group.
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Node I, Legal Status and Nature of Business - Cantinued..

1.8 EAL is incorporated a5 a private limited company under the Companses Act, 2017 of Pakistan on May 19, 2020. The registered
office of the EAL is located in Pakistan, The primary objective of the Company Is to analyze potential opportunities and to provide
digital and technology services and products both within Pakistan and internationally, The registered office of EAL is in Avancoon
Bulding, 19 km, Multan Road, Lahore, EAL is the wholly owned subsidiary of ODL. The Group effectively owns 74.329% equity
shares af EAL

1.2 ODFZ s a Limited Liability Campany incorporated pursuant to the regulations of the Dubai Development Authority, Government of
Dubai; United Arab Emirates, and was issued Commercial License No, 102074 on June 16, 2023, [Is registered office is located at
OMC-BLOOS-VD-GO0-792, Groynd Floor, DMCS Building, Dubai Media City, Dubai, United Arab Emirates. The principal activities of
the Entity are to provide software consultancy, software customer service, software development, software solutions, and software
support services, The management of the Entity is vested with its Director, Mr. Bakhtiar Hameed Wain, a Pakistani national. ODFZ
is the wholly owned subsidiary of QDL The Group cwns 74.32% equity shares of QDL

Note 2
Basis of Preparation

2.1 Statement of compliance

These consolidated financial statements have Deen prepared in accordance with the accounting and reporting standards as

applicable in Pakistan, The accounting and reporting standands applicable in Pakestan compnse of :

= IFRS Accounting Standards issued by the International Accounting Standands Board (IASB) as notified under the Companios Act,
2017;

= Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as notified under the
Companies Act, 2017; and

= Prowvisions of, directives and notifications issued under the Companies Act, 2017,

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS Accounting Standards

and IFAS, the provisions of, directives and notifications Issued under the Companies Act, 2017 have been followed.

2.2 Basis of measurement

Thesé consolidated financial statements have beéen prepared under the historical cost convention except to the extent of the

foflowing:

Certain property and equiprment Note & {Stated at revalued amount)
Short term investments Note 15 (Stated at fair value)
Employees’ share compensation reserve Note 19 {Stated at fair value)

Legse liability Mote 24 (Stated at present valus)

2.2 Functional and presentation currency

Thiese consglidated financial statements have been prepared In Pak Rupes, which is the functional and presentational curmency of
the Growp. Figures have been rounded off to the nearest rupees in thousand unless stated otherwise.

24  Basis of consolidation
2.4.1 Subsidiaries

Subsidiaries are such entities over which the Holding Company has the power to govern the financial and operating policies
generally accompanying a shareholding of more than one half of the voting rights. These consalidated finandial statements include
saparate financial statements of Holding Company and Its subsidiaries conpanies in which Holding Company directly or indinectly
controls, beneficially owns more than 50% of the voling securnities or otherwise has power to elect and appoint more than 50% of
its directors. The existing voting rights that are currently exercisable are considered when assessing whether the Group controls
angther entity, Subsidiaries are Tully consolidated from the date on which control is transferred to the Group and are de-
consolidated from the date the control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries. The cost of acquisition is measured as
the fair value of the assets given, equity instruments issued and liabilities inclered or assumed at the date of exchange, plus costs
directly attributable to acquisition. Identifisble assets acquired and Nabilities assumed in a business comisination are measured
Inétially at their falr values at the acquisition date, irespective of the extent of any non-controlling interest. Inter-company
transactions, balances and unrealized gains on ransactions amongst Group companies are eliminated, Accounting potices of
subsidiaries are amended, where necessary, to ensure consistency with the palicies adopted by the Group.

When the Group ceases to consolidate an imvestment in a subsidiary because of lass of control, any retained interest in the entity
is remeasured to its fair value with the change in cammying amount recognized in profit or loss. This fair value becomes the initial
carrying amount for the purposes of subsequent accounting for the retained interest as an associate, joint venture or financial
asset. In addition, any amaounts previousty recognized in other comprehensive income in respect of that entity are accounted for as
if the Group had directly disposed of the relabed assets or labilities, This may mean that amounts previously recognized in ather
comprehensive income are reclassified to staterment of orofit or loss,

W
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MNote 2, Basis of Freparalion - Conbinued..
24.2 Investments in joint venture

2.4.3

Joink ventures are all entities over which the Group has joint control, as defined in [FRS 11 = Joint Arrangements, Joint control
exists when decisions about the rebevant activities require the unanimous consent of the parties sharing control. Investments in
Joint ventures are accounted for using the equity method of accownting, after initially beng recognized at cost.

Under the equity method of accounting, the investments are initially recognized at cost and adjusted thereafter to recognize the
Group's share of the post-acquisition profits or losses of the investee in profit or loss, and the Group's share of movernents in other
comprehensive income of the imestes in other comprehensive income. Dividends received or recetvable from joint ventures arg
recognized as a reduction in the cammyng amount of the investment,

When the Group’s share of losses in a joint venture equals or exceeds its interest in the entity, including any other unsecured ong-
term redenvables, the Group doés not recognize further losses, unless it has incurred obligations or made payments an behalf of the
investee company.

Unrealized gains on transactions bebween the Group and its joint venbures are aiminated to the extent of the Group's interest in
these entibes. Unrealized losses are also eiminated unless the transaction provides evidence of an impairment of the asset
transferred. Accounting policies of equity-accounted investees have been changed where necessary to ensure consistency with the
policies adopted by the Grougp.

Goadwill

Goodwill represents the excess of the cost of an acguisition over the fair value of the Group's share of the net identifiable assots of
the acquired subsidiary at the date of acquisition. Gaodwill is tested annually for iImpairment and carried at cost less accurmnilated
impairment losses, if any. Excess of Group's share of the net identifiable asset over cost is recognized in consolidated stabement of
profit or loss a5 a bargain purchase gain.

2.4.4 Non-controlling interest

2.5

HNate 3

The Group treats transactions with non-cantrolling interest as ransactions with equity cwners of the Grolp. For plrchases from
non-controlling interests, the difference between any consideration pasd and the relevant share acquired of the carming value of
niet assets of the subsidiary is recorded in equity. Gains or losses on dispasals to non-controlling interests are alsa recorded in
equity.

When the Group ceases to have control or significant influence, any retained interest in the entity is re-measured to its fair value,
with the change in carmying amount recognized In consclidated statement of profit or loss, The fair value Is the initial carying
amount for the purposes of subsequently accounting for the retained interest as an assodiate, joint venture or financiadl asset. In
addition, any amounts previously recognized in consolidated other comprehensive income in respect of that entity are accounted
for as if the Group had directly disposed off the related assets or llabilities. This may mean that amounts previcusly recognized in
consolidated other comprehensive income are re-classified to consolidated statement of profit or loss. If the ownership interest in
an associabe Is reduced but significant influence is retained, only a proportionate share of the amounts previcusly recognized in
consolidated other comprehensive income is re-classified to consolidated statement of profit or loss where appropriate,

Key judgements and estimates

The preparation of the consolidated finandal statements in conformiity with approved accounting and repdrting standards, as
applicable in Pakistan, requires the use of cerfain oritical accounting estimates. It also requires management to exercise its
judgment in the process af applying the Group's accounting policies. Estimates and judgments are continually evaluated and are
pased on the historical experience, induding expectations of future events that are beliewed to be reasonable under the
circuMmStances,

These estimates and related assumptions are reviewed on an ongoing basis. Accounting estimates are revised in the year in which
such revisions are made, Significant management estimates in these financial statements relate primarily fo:

= Usefid lives, residual values, depreciation method of property, plant and equipment - Note 4,1 & 6

= Provision fior expected credit losses = Note 4.11 & 12

= Estimation of contingent liabilities - Mote 4.10 & 31

- Qiligation of Staff retirement benefits - Note 5.2 & 25

= Estirnation of provisions - Note 4.9

= Resvanue from contract with customers - Nobe 4,13 & 32

= Current and deferred tax - Note 4.7

= Employes share option scheme - Note 4.14 & 19

However, the management believes that the change in outcome of estimates would not have a matenal effect on the amounts
disclosed in these financial statements.

Changes in Accounting Standards, Interpretations and Pranouncements

31

Standards, interpretations and amendments to approved accounting standards which became effective during the
The following standards, amendments, and interpretations are effective for the year ended December 31, 2024. These standards,
amendments and interpretations are either imelevant to the Group operations or are not expected to significantly impact the Group
financial statements other than certain additional disclosures.
Standard or Interpretation Effective Date - Annual Periods
Beainning on or After

IAS 21 Amendments to lack of exchangeability Jenuary 01, 2025

wt
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Hote 3, Changes in Accounting Standards, Interpretations and Pronouncements - Continued. .
3.2  MNew accounting standards, amendments and interpretations that are not yet effective

33

Note 4

The following standards, amendments and interpretations are only effective for accounting periods, beginning on o after the date
mentioned against each of them. These standards, interpretations and the amendments are either not relevant to the Group's
operations or are nol expected to have significant impact on the Group's consolidated financial statements other than cortain
additional disclosures,

Standard or Interpretation Effective Date - Annual Periads
Beqinneng on or Alter

IFRE 7 &9 Amendments to Classfication and Measurement of Financial Instruments January 01, 2026

IFRS 7 &9 Caontracts referencing Mature-dependent Electricity Jarwiary 01, 2026

IFRS 1, 7,9, 1 -

de.hEi? Mg Annual Improvernents to IFRS Accounting Standards January 01, 2026

IFRS 7, IFRS

18, 1A5 1, [AS 4

8, 1A 36 and Disclosuras about Uncertainties in the Finandal Statements January 01, 2026

1A% 37

IFRS 51 General Requirements for Disciosure of Sustainability-related Finandal July 01, 2037

IFRS 52 Climate-Related Disclosures July 01, 2037

IFRS 19 IFRS 19 ‘Subsidiaries Without Public Accountability: Disclosures’ January 01, 2027

IFRS 1B Prisentation and Disclosure in Financial Staterments July 01, 2027

Other than the aforementioned standards, intenpretations, and amendments, [ASB has also issued the following Standards, which
have not been notified locally, in relation to the Group, by the Secutities and Exchange Commission of Pakistan (SECP) as at
Decernber 31, 2025:

IFRS 1 First Time Adoption of IFRS

Material Accounting Policy Infarmation

The material accounting policies adopted in the preparation of these consolidated financial statements are set out below. These policies
have besn consistently applied to all years presented unless stated othenwise,

4.1

Froperty and equipment

Property and equipment except lreehold land and building on freshold land are stated at cost less accumulated depreciation and
identified impairment losses, if any. Freshold land is stated at revalued amount less identified impairment loss, if any while building
on freshold land Is stated at revalued amount less accumulated depreciation and identified impairment loss, if amy.

Any revaluation increase arising on the revaluation of land and bulldings on freehold land is recogresed in other comprehensive
income and presented as 3 separate component of equity as “Surplus on revaluation of property”, except to the extent that it
reverses a revaluation decrease for the same asset previously recognised in the profit or loss, in which case the increase is credited
o the profit or Ioss to the extent of the decrease previously chasged, Any decrease in carmying amount arising on the revaluation of
lard and building on freehedd land is charged to profit or loss to the extent that it exceeds the balance, if any, held in the surplus
on revaluation of proparty relsting to a preious revaluation of that asset.

Each year, the incremental depreciation, the difference between depreciation based on revalued carmying amount of the asset and
depreciation based on the asset's onginal cost, and its related deferred taation are transferred from surplus on revaluation of
property to retained eamings. All transfers from surplus on revaluation of property are net of applicable deferred [axation, Upon
disposal, any revaluation surplus relating to the particular asset being sold 15 transferred to retained eamings.

Depregiation is charged o profit or foss using straight line methed S0 as to write off the historical cost of an asset over its
estmated useful life at the rates specified in Note 6 without taking into aocount any residusl value which is considerad insignificant.
Deprociation on assets is charged from the date of additions (i.e., the date when the asset is ready for use) wp bl the date of
disposal

The Group reviews the wsefd life and residual value of property and egupment on @ regular basis. Any change in estimates in
future years might affect the carrying amounts of the respective items of property and equipment with a cormespanding effect on
depreciation charge,

Subsequent cost is included in the carrying amount of an asset or recognized as a separate assef, & appropriate, only when it is
probable that future economic benefits associated with the item will flow o the Group and the cost of the item can be measured
reliably. Day b0 day maintenance and normal repairs ane charged o the profit or loss 85 and when inowrred. Gaing ar losses on
dispdsal of property and squipment arg included in the oument year's profit or |08,

The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds and the carmying
amount of the assel ks recognized as an income or expense in the pericd in which it & incurred,

[
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4.2

4.3

4.5

4.6

Depreciation method, residual value and weeful lives of assets are reviewed ar least at each reporting date and adjusted If impact
on depreciation is significant.
Capital-work- in progress

Capital work-in-progress is stated at cost less identified impairment logses, if any, All expenditure connected with specfic assats
incwred during Installation and constryction period are carried under capital work-in-progress, Cost may alse include applicable
borrowing costs. These are transfefred to specfic assets as and when these are available for use. All other repairs and
maantenance are charged to profit or loss during the period in which these are incurmed.

Intangible assets
Research and software products development

Research costs are expensed as incurred. Software product development costs are expensed as inoumed unless technical ang
cormmercial feasibility of the project is demonstrated, it is probable that future economic benefits will Mow to the Group, the Group
has an intention and ability to complete and use or sell the software and cost can be measured refiably.

There are two companents of intangible assets:
a, In-house developed intangible assets
b, Intangible assets acquired from market

{a) In-house developed intangible assets

The Group may capitalize certain computer software development costs in accordance with [AS-38 “Intangible Assets”, Costs
incurred internally to create a computer software product or to develop an enhancement [0 an edsting product are charged to
expense when incurred a5 research and development expense until technological feasibility for the respective product is
established. Thereafter, all software development costs may be capitalized and reported at the lower of unamortized cost or
recoverable amount. Capitalization will cease when the product or enhancement is available for general release to customers.

Amortization is charged on straight line basis over the useful life of the intangible assets. All intangible assets with an indefinite
useful life are tested for impairment at each reporting date.

(b) Intangible assets acquired from market
Intangible assets acquired from market arg stabed at oost less accumulated amestization and sdentified impairment losses, if any.

Subsequent costs are induded in the assel’s Carmying amounts or recognized as a separate asset, as appropriate, only when it s
prodable that future econanmic benefits assaciated with the item will low to the Group and the cost of the item can be measured
relishly. All other expenses are charged to profit or boss wihen they ocour.

Amartization is charged by applying straight line method to write off the cost over the remaining userul life of the intangible assels
unless such lives are indefinite. All intangible assets with an indefinite useful life are tested for impairment at each reporting date.
Amartization is charged from the date the asset is acquired or capitalized until the date the asset is disposed for impairment. Rate
of amortization is stated in note 7.2,

Investments

Irvestments intended to be hedd for less than twelve months from the reporting date or to be sold to rasse eperating capital, are
included in current assets, all other investments are dassified as non-Current, Management determines the appropriate
dassification of its investments at the time of the purchase and re-evaluates such assets designation on a regular basis.

Balances from contract with customers
Confract assels

A confract asset is the nght to consideration in exchange Tor goods transferred to the customer. The Group recognizes a contract
asset for the eamed consideration that is conditional if The Group performs by transfernng goods to @ customer before the
customer pays consideration or before payment is due,

Trade receivables

A receivable represents the Group's right to an amount of consideration that |5 unconditional. Trade receivables are carried at
original involce amount less expected credit [oss based on a review of all outstanding amounts at the year end. Bad debts are
written off when identified.

- Fatlit

A contract lability is the obligation to transfer goods to @ customer for which the Group has received consideration from the
customer. A contract liability s recognized at earlier of when the payment is made or the payment is due if a customer pays
consideration before the Group transfers goods to the customer.

Cash and cash equivalents

Cash and cash equivalents are carried at cost. For the parpose of statement of cash flows, cash and cash equivalents comprises
cash in hand and cash at banks in current and savings accounts,
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4.7 Taxation

Incomme tax expense for the year comprises current and deferred tax and is recognized in profit or (oss except to the extent that
relates to items recogrized directly in other comprehensive Income of equity, in which case it is recognized in other comprefensive
income or equity

Current

The charge for current tax is based on taxatde income for thie year determined in accordance with the prevalling law In territories of
respective Qroup companies for taation of income.

Deferred

Deferred tax is recognized using the reporting date liability method on all temporary difforences Detwen the carryng amount of
assets and liabilities and thedr tax bases. Deferred tax liabiliGes are recognized for all major taxable temporary differences. Deferred
tax assets are recognized for afl major deductible temparary differences to the extent that it is probable that taable profit will be
available against whech deductible temporary differences can be utilized and income IS taxabie in respective temitories of group
companies.

48 Trade and other payables

These amounts represent liabilities for goods and senvices provided to the Group prior to the end of the financial yvear which are
unpaid. Trade and other payables are presented as current Kabilities unless payment is nol due within 12 months after the

reporting period. They are recognised initially at their fair value and subsequently measured at amortised cost using the effective
interest rate (EIR) method.

4.9 Provisions

& provision is recognized in the statement of financial position when the Group has a present legal or constructive obligation as &
result of a past event and it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and a refiable estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted wo
reflect the current best estimate. Provisions are not recogrized for future operating losses,

4.10 Contingent lability

A contingent liability is disdosed when there is a possible obligation that arises from past events and whose existence will be
confirmed only by the ocourrence or non-ooourmence of one or more uncertain future events not wholly within the control of the

Group.

A contingent liability |5 also disclosed when there is a present obligation that anises from past events but it is not probable that an
cutflow of resources embodying economic benefits would be required to settle the obligation or the amount of the obligation
cannot be measured with sufficient resiability.

4.11 Finandal instruments

A fMinancial instrument is any contract that gives rse to 3 financal assel of ane entity and a financial liabikity or equity instrument of
ancther entity.

4.11.1 Finandial assets
All financial assets are recognized at the time when the Group becomes a party to the contractual provisions of e instrument,
Classification

Financial ascets are dassified in either of the three categones: at amortized cost, at fair value through other comprehensive incorme
and ak fair value throwgh profit or loss. Curently, the Group dassifies its financial assets at amortized cost. This classification s
based on the Group's business mode for managing the financal assets and the contractual cash Mow characteristics of the financal
asset. The management determines the classification of its financal assets at the time of initial recognition.

Initial recognition and measurement

All finencial assets are initally measwred at cost plus transaction costs that are directly amrbutable to its acquisiton except for
trade receivables and short term investments. Trade receivables are intially measured at the transaction price, If these do not
contain significant financing component as per IFRS - 15,

Subsequent measurement

Financial assets measured at amortized cost are subsequently measured using the effective interest rate method, The amortized
cast is reduced by impairment losses, IF amy. Interast income, foredgn exchange gains and losses and impairment are recognized In
the statement of profit of loss.

Financial assets measured at fair value through profit or loss are subsequently measured at fair value prevailing at the reporting
date. The difference anising is charged to the profit or loss.
wv
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Derecognition

Financial assets are derecognized when the contractual rights to receive cash flows from the assets have expired. The difference
between the carmying amount and the consigeration received is recognized in profit or loss,

Impairment of financial assets

The Group recognizes an allowance for expected credit losses (ECLs) for 3l financial assets which are measured at amortized cost.
ECLs are basad on the difference between the contractual cash flows due in accordance with the contract and a1 the cash Mlows
that the Group xpects to receive, discounted at an approximation of the original effective interest rate.ECLs are recognized in bwo
stages. For credit expesures for which there has not been a significant increase in credit risk since initial recognition, ECLs are
provided for credit losses that result from default events that are possible within the next 12-maonths (a 12-month ECL). For those
credit exposures for which there has been a significant increase In credit risk since initial recognition, a loss allowance is required
for credit losses expected over the remaining life of the exposure, irrespective of the timing of the default {a lifetime ECL).

The Group’s finanoal assets at amortized cost includes long-term loans and deposits, trade debts, due from related parties, and
ather receivables,

4.11.2 Financial liabilities

Initial recognition and measurement

Financial liabilities are inbially dassified at amorbized cost. Such liabilities are recognized at the time when the Group becomes a
party to the contractual provisions of the instrument and include trade and other payvables, loans or borrowings and accrued mars
up efc.

Subsequent measurement

The Group measures its financial liabilites subsequently at amortized cost using the effective interest rate (EIR) method. Amartized
oost is calculated by taking into acoount any discount or premium on acquisition and fees or costs that are an integral part of the
EIR. The EIR amortization is induded as finance costs in the statement of profit or loss, Difference batween carmying amount and
consideration paid is recogmized in the statement of profit or loss when the liabilities are derecognized,

4.11.3 Offsetting of financial assets and financial liabilities

4.12

4.13

Financial assete and liabilities are offset and the net amount is reported in the consalidated financial statements anly when there (s
a legally enforceable right to set off the recognized amount and the Group intends either to settle on a net basis or to realize the
assets and to settle the liabilities simultaneously.

Foreign currency transactions and translations

Forelgn currency transactions are translated into Pak Rupees using the exchange rates prevailing at the dates of the transactions.
All monetary asset= and labilities in foreign cumencies are tranclated into Pak Rupees at the rates of exchange prevaling 3t the
statement of financial position date. Foreign exchange gains and losses on translation are recognazed in the profit o loss. All non-
monetary items are translated into Pak Rupees at exchange rates prevalling on the date of iransaction or on the date when fair
values are determined.

Revenue recognition

The Group is in the business of automation and engineenng solutions, The products and senvices are sold on thelr own in
soparately identified contracts with customers and products together with services are soid in projects as one performance
oidigation. Revenue IS recognized when the performance obligation is satisfied by apphing the following five steps of revenus
recognition:

a) Identify the contract with a customer

b) Identify the performance abligation in the contract

c) Determine the transaction price of the contract

d) Allecate the transaction price to each of the separate performance obligations In the contract
&) Recognize the revenue as the Group satisfies a performance obligation

Sale of goods

Revenue from sale of goods is recognized at a point in time when control of the goods is transferred to the customers, generally on
delivery of products to customers, Payment is generally due within 90 days from delivery

Rendering of services

Maintenance and senvice Income comprises revenue eamned from service level agresements, where the customer enters into a
contract with the Group for a fixed period of time and fee amount, both pre-defined in the contract, for various technical and
engineering senices. Revenue is recognized on the basis of percentage of rendering of services, i.e. on the number of days of
senvices performed out of the total contracted days for service level agreements. The revenua from rendering of semaces is
recognized over point of time. Payment is generally due within 120 - 180 days of the end of term period, In some contracts, short-
term advances are required before the technical and engineenng services are provided.
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Project revenue

These comprise projects such as Hardware and Software Autamation, Effidency solution, Scada Upgradation, etc. Revenue from
these projects is accounted for using cost to complete method, accarding to which the Group's progress towards satisfaction of
performance obligations is determined by diviging actual cost incurred on the project to date by total forecasted cost, which is
calculated by a team of engineers on the Inception of the project. The Project revenue is recognized over fime. Payment is
generally due withan 120 - 180 days from reaching a milestone as per the contract and acceptance by the customer, [n some
contracts, short-term advances are required before the services are provided under the contract, Contract assets and lisbilitios
mainly arise from the projects 2s the Group recognizes revenue using cost to complete method while the respective customers are
bilked when a milestone is achieved as agreed in the contract,

Commission Income

Commission Income is earmed when the Group charges its partners for the sale of items to third parties withowt the Group's
invalvement. Additionally, commission income is charged to related parties if the Group secures an order on their benalf. This
income is recagnized at a point in time when the Group becomes entithed to the commission, which ooours at the time of inveiting.

Fee for Technical Services

The fee for technical services is charged at a predetermine rate for the hours of enginegrs subcontracted to related parties for
varnious projects. This fee is recognized as and when the sendces are rendered,

Back Office Support Revenue

Back OQffice Support revenue represents income generated from the administrative, operational, and support senvices provided by

the Group to its subsidiaries. This revenue indudes services related to management operations, 1T and [T-enabled services,

engineering, finance, accounting, bookkeeping, human resources, marketing, value creation, administrative support, procurement,

logistics, corporate functions, and other office support activities. Revenue from these senvices is rocognized over time as the
4.14 Share based payment transactions

The Group operates an equity sottied share based Employee Stock Option Scheme, The compensation committee of the Board of
Directars of The Group evaluates the pedformance and other criteria of employess and approves the grant of options. These
options vest with employees over a specified period subject to fulfilment of certain conditions. Upon vesting, employees are cligibie
o apply and secure allotment of Group shares at exercise price determined on the date of grant of options,

The fair value of options determined at the grant date is recognized as an employee compensation expense on a straight line basis
over the vesting peniod. Fair value of oplions is armived at using Black Scholes pricing moded,

When share options are exercised, the proceeds received, net of any related transaction costs, are recognized In equity by crediting
share capital for the nominal value of the shares issued and share premium for the excess amount. The balance previcusly
recognized in the share-based payment reserve during the vesting period is also transferred to share premium on the exercise date.

4.15 Earnings per share - basic and diluted

The Group presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by dividing the profit
or boss attributable to ordinary sharsholders of the Group by the weighted average number of ordinany shares outstanding during
the year. Diluted EPS Is caloulated by adjusting basic EPS with weighted average number of ardinary shares that would be issued
on conversion of all dilutive potential ordinary shares inte ordinary shares and post-tax effect of changes in profit or loss
attributable to ordinary shareholders of the Group that would result from conversion of all dilutive potential ordinary shares imgo
ordinary shares.

4.16 Impairment of non-financial assets

Assets that are subject to depreciation or amortization are reviewed for impairment whenever events or changes in aroumstances
indicate that the carrying amount may not be recoverable. An impairment loss is recogrized for the ameunt by which the asset's
carrying amount exceeds its recoverable amount. Impairment losses on fixed assets that offset available revaluation surplus are
charged against this surplus, all other impairment losses are charged to profit or loss. The recoverable amount is the higher of an
assat’s fair value less costs of disposal and value in use, For the purposes of assessing impairment, assets are grouped at the
Iowest levels for which there are separately identifiable cash flows (cash-generating units). Prior impairments of non-financial
assets are reviewed for possible reversal at each reporting date. Where impairment loss s recogmized, the depreciation /
amortization charge is adjusted in future pericds [0 allocate the assel’s revised carrying amount, less its residual value, over its
remaining useful life, Any reversal of impairment loss of a revalued asset shall be treated &5 a revaluation increase.

4,17 Long term investments

In these consolidated financial statements of the Group, investments are measured under equity method and change in value s
charged to profit or loss and comprenensive income.

e
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Other Accounting Palicy Information

Other accounting policies applied in the preparation of these consolidated financial statements are sat ot below. These policies have been
consistently applied to all the periods presented.

5.1

5.2

53

54

5.6

Stock-in-trade

Stock in trade, except for those in transit are valued principally at the lower of weighted average cost and net realizable value. Cost
of finished goods comprises cost of direct materials, labour and appropriate overheads,

Matenals in transit are stated at cost comprising invoice value plus other charges incurred therean.

Net realizable value signifies the estimated salling price in the ordinary course of business bess cost necessary to be incurred in
order to make a sale,

Staff retirement benefits

The Group operates a defined contribution provident fund for its employees. Equal monthly contributions are made both by the
Group and the employees o the fund at the rate of 10%: of the basic salary,

Pravision for staff benefits - Gratusty is made in accordance with the Labor law applicable in territories of subsidianes and is
determined as liability that would anise if the employment of all stalf was terminated at the reporting date. Therefore, the valuation
of this kability has not been undertaken,

Compensated absences

Thie Group also provide benefit to employees to accumulate eamed leave and camies a provision for its liability in respect of
accumulated leave. Employees are granted 14 days’ leave each year. No leaves are carried forward to next vear however if
employee leaves during the year then they will got encashment on pro rata basis

Borrowings

Bormowings are recognized initially at fair value, net of transaction costs incurred. Borrowings are subsequently stated at amortized
cost, any difference between the proceeds (net of transaction costs) and the redemption value is recognized in the consolidated
statement of profit or loss over the period of the borrowings wsing the effective interest mothod, Finance costs are acoounted for
on an acorual basis and ane repartiad wnder accrued finance costs to the extent of the amount remaining unpaid.

Borrawings are classified s current liabilities unless the Group has an unconditional right to defer settlement of the liability for at
least twedve manths after the reporting date.

Dividend income

Dividend incorme and entitierment of bonus shares are recognized when right to receive such dividend and Donus shares is
established,

Fair value measurement

Fair value is the price that would be received (o sell an asset or pasd to transfer a kability at the measurement date in an orderly
transaction Datween market participants in the prncpal, or in its absence, the most advantageous market (o which the Group has
access a5 at that date. There are three levels which are as under:

Level 1

Thee Group measures the fair value of an instrument using the quoted price in an active market for that instrument. A market is
reganded as active if transactions for the asset or liability take place with sufficient frequency and volume to provide pricing
information on an ongaing basis.

Level 2

When there is no quoted price in an active market, the Group determines transaction price by applying valuation techniques, The
chosen valuation technique incorporates all the factors that market participants would take into account in pricing a transaction,
The best emdence ofF the fair value of a financial instrument at initial recogmition is normally the transection price i.e. the fair value
of the consideration given or received,

Level 3

If the Group determings that the fair value at intial recognition differs from the transaction price angd the fair value js evidenced
neither by a quoted price in an active market for an identical asset or liability nor based on a valuation technigue that uses only
data from observable markets, the instrument is initsally measured at fair value, adjusted to defer the difference between the fasr
value at initial recognition and the transaction price. Subsequently, that difference is credited or charged (o profit or loss on an
appropriate basis aver the life of the instrument but no latér than when the valustion is supported wholly by observable market
data or the transaction is dosed out.

The Group’s policy is to recognize ransfers into and fransfers out of fair value hierarchy levels as of the date of the eventt or
change in drcumstances that caused the transfer,

[
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Mote &
Froperty and Equipment
2025 202
Mate - Rupees in Thousand
Dperating fixed assets 6.1 796,021 745,
Advance for purchase of assets 6.11 271 467 B¢
Right of use of assets 612 361,664 375,
Capital work in progress . 13,8
1.3!3:?; !Eg?d ;
6.1 Operating fixed assets
Year Ended December 31, 2025
Office
Furniture
Freehold Buildings on  Tools and Equipment 8 ]
Desoxiption Land  Freehold Land Equipment H:::“ and  Computers Vehicles  Tota
Appliances
~== Rupes in Thousands ---
Cost / Revalued Amount
Balance as at January 01, 2025 280,550 127,525 2,3 153,260 97,106 229,139 33546  1,251F
Additions 1,040 2,005 27,664 L 33,517 101,936 1742
s . ($31) (33 (w074 (3
Exchange adjustrent = 16 1,327 2,236 ] 77 3,7
Balance as at December 31, 2025 250,550 128,565 23,397 182,251 106,695 259,813 358,485 1,384,
Accumulated depreciation
Balance as at January 01, 2025 10,945 19,732 78,033 65,653 164,402 117,507 456,1
Charge for the year 4,830 1,015 28,2491 10,459 44,141 81,317 17,1
Disposals | adjustments - (4303 (3321) (31,763 {35,
Exchange adjustrnent 15 1,113 1,605 Fli] 71 2.k
Balance as at December 31, 2025 - 15,825 20762 107437 77,287 205092 167,132 5531
Balance as at December 31, 2025 mim :&Mﬂ 635 74,814 29 521 231,353 796
Depreciation rates 2% - 5% 20% 20% 20% 3% 20%
Year Ended December 31, 2024
Office
Furniture
Freehold Buildingsoen  Tools and Equipment 1
Bevcdption Land  Freehold Land Equipment H:::.i amt ompeters. Vehicles, - (rotw
s Appliances
- Rupees in Thousands -—
Cost [ Revalued Amount
Balance as at January 01, 2024 290,550 116,256 21,485 126,352 70,232 182 502 364,758 LA78:
Agdditions - 11,229 58 32174 28,650 47,161 0,874 180,1
Disposals - - - (3,624) (1,310 {gzms) (975
Exchange adjustment {167)  (L,682) (456) (614) (1) (30
Balance as at December 31, 2024 290,550 127,545 21,376 153,260 97,106 229,139 332,546 1,251,
Accumulated depreciation
Balance as at January 01, 2024 6,154 18,256 56,871 57,460 120,955 131,725 3914
Charge for the year 4,791 1,642 25,444 9,859 43,931 72,227 1573
Dispesals | adjustments (3,616) {1,310} [86,374) (21,2
Exchange adjustment (166) (666) (356) (484} (71) (1,
Balance as al Decernber 31, 2024 . 10,945 19,732 ?E@H 65,653 LE4, 402 11?,_51]? A58,
Balance as at December 31, 2024 290,550 116,580 1,844 75,227 31_.‘453 64,737 !Elﬁﬂ‘ ?BE
Depreciation rates - 206 - 5% 20% Mt 2% 13% 20

6.2 Particulars of immovable property (1.e. land and building]) in the name of Group are as follows:

Description Location Total Area (Sq. ft.
Head Office The Avanceon Building, 19 km, Multan Road, Lahore, 40,558
[
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6.4

6.6

6.7

5.8

6.10

6.11

The depreciation charge for the year has been alocated as folows:
2025 2024
Mote --- Rupesas in Thousands —
Cost of revenue 3 85,052 78,947
Administrative and selling expense 34 85,051 78,947
l iﬂ ]ﬂ 15?@94
Fair value of land and building 25 3t December 31, 2022 was determined by 'Harvester Services (Private) Limited', an
independent valuer who has valuation experience for similar assets. The management estimates that the fair value of revalued
assets as at December 31, 2025 is not materially different from last vears, The valuation for the year ended December 31, 2022
was performed based on proprietary databases of prices of transactions for assets of similar nature, location and condition.
Had there been na revaluation the ret book values of revalued assets would have been as follows:
Freshold land 8,647 B.647
Buildings on fréshald land 51,073 51 667
50,720 60.314
The fallawing methods and assumptions were used to estimate the far values:
The significant inputs used in the fair value measurements categorized within Level 2 of the fair value higrarchy, together with 2
quantitative sensitivity analysis are as shown below:
Quantitative
Significant Observable Date / Rango
Descri Valuation Techni
ption on nique Inputs (weighted
average)
Market enquiries and survey
Land and bailding Sales value comparison approach as per Kanal / Marla for land Ml
rates and per square foot
There are no movement bebween level 1, level 2 and level 3 assets.
The property and equipment include fully depreciated assets which are still in use of the Group, as outlined below:
2025 2024
MNote -— Rupees in Thousands —-
Computers 83,614 49,966
Furniture 10,773 13,912
Office equipment 29,448 26,802
Tools and equipment 7423 3,722
Vehicles 13 648 34,918
144,906 131,380
All Fssets are in the name of the Group and in the Group's possession and control except for certain vehicles that are obtained
throwgh Diminishing Musharakah from different financial institutions having net book value amounting to Rs. 244,195 million
{2024: Rs. 214.9 millien).
The total carrying amount of property and equipment disposed of during the year does not exceed Rs. 5 millan; therefore, the
breakup has not been separately disclosed in the consobdated financial staterments.
Borrowangs of the Group are secured against hypothecation charge over certain fixed assets and mortgage of property
amounting to Rs. 160 million and Rs. 380 million respectively (Note 29).
Advance for purchase of assets
Advance for purchase of land 6.11.1 244 B30 88 640
Advance for purchase of Vehides 6.11.2 26,637 -
371,467 B9,640_
2025 .
Balance as at " Transfer to ilance as at
January 01, ::" mm':: operating fixed December
2025 el i assets 31,2025
-—-Rupees in Thousands-—
Advance for purchase of land 89,640 155,190 & 244 B30
Agvance fer purchase of vehicles . 26,637 - 26,637
[ 9,640 181,827 271,467
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6.11.1

6.11.2

6.12

hote 7

2024

‘Balance as Balance as at
ot Jensry Payments made Transfer to operating P hediriEid

01, 2024 during the year fixed assets 31,2024
—=-Rupees in Thousands--—
Advance for purchase of land - 23 540 - 59,640

This represiants advance payment for purchase of 7.07 kanal land situated at NSIT, Silicon IT District, Lahore, The amount will be
transferred to Freehold Land once the acquisition is complete. The total purchase price of the Land i5 Rs. B48 millon, payable in
13 installments, with an average annual instaliment of Rs. 58.7 mdllion to be settled latest by 2031,

This represents payments made against the purchase of a vehide under Diminishing Musharaka arrangement amounting to Rs,
26,637 million (2024: Nit).

Right of Use Assets 2025 2024
Note --= Rupees in Thousands -

Leasehold Buslding

Opening balance 175,798 418,158
Add: Additions during the year 22,037 .
Add: Exchange adjustmant 657 {6,184}

Less: Depreciation charge for the year [ adjustments (36,608) {36,176)
Ohasing balance _ JGLABS 5798

Apportionment of depreciation charge for the year:

Cost of revenue 3 . 18,088
Administrative and selling expense H 36,608 18,088

T leacehold land includes an office located at Plot Mo, MO-0G40, Streal Mo, MA03, Jebel Ali Free Zona (North), Dubai, UAE, The
lease has a term of 20 years, The land is hedd under a lease arrangement and is dassified as a right-of-use asset in accordance
with the IFRS-16.

Intangible Assets

2025 2024

MNete -« Rupees in Thousands —-
(Re-arranged)

Intellectual property 7.1 4,699,504 4,693,054

Software
Goodwill

7.2 354,870 402,001
73 111,810 231,810

Capitad work, in progress 74 413 892 148,317

71

5690076 5465022

This includes trademark 'Avanceon’ amounting to As. 4,448 million (2024: Rs. 4,442 million) acquired from Octopus Digatal Inc.
{QD1) throwgh a purchase agreement for a consideration of AED 58.227 million. 0Dl acquired the trademark as part of disposal
of its partnership interest of 26% in Avanceon LLP, a Penncylvania USA Limited Parinership on May 29, 2023, The trademans
‘Avanceon’ ks owned by the establishment and can be used all gver the world except the United States, Canada And Mesico
(Narth Americal.

The value assigned to the trademark is USD 15.9 million, determined through an independent valuation. The valuation utilized
the income method, a commanly employed approach for brand valuation, spedifically employing the relief from royalty method,
widely acknowledged within the industry, The intangible asset, trademark, has an indefinite usefd life and is tested for
impairment anrwaily. For the purpose of impairment testing, the recoverable amount (i.e. the higher of the fair value less cost o
séll and the value-in-use) is determined. If the recoverable amount of the intangible asset, trademark, is estmated to be less
than its carrying amount, the carrying amount of the asset is reduced to its recoverable amount. The difference between the
carmying amount and recoverable amount is recognized as an impairment loss in profit or loss, unless the asset is carried at
revalued amount, in which case, such impairment loss is treated as a revaluation decrease.

W
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Note 7, Infangibie Assets - Continued..
7.2 Software 2025 2024
Mote - Rupees in Thousands —-
{Re-arranged)
Net book value
Opening balance 402,001 420,814
Additions during the year - 23,775
Amortisation for the year [ENM (47.842) {42,588)
Exchange gain 711 -
Net book value as at December 31, 354870 402,001
Carrying value as at December 31,
Cost 525,838 525,838
Accumulated amortisation {170,968) (123,837)
Net book value 354 870 402 001
Annual rate of amortisation (%) 20% 20%
7.2.1  Amortisation charge for the year has been allocated to Cost of Revenue (Note 33) and Administrative and Selling Expense
respectively (Note 34).
7.3 Goodwill arising from the acquisition of Empiric AL (Private) Limited has been recognised as follows :
Consideration transferred 732 440,023 440,023
Fair vaiue of Identifiable net assets at the date of acquisition {218,213} {218.213)
Goodwill 221810 ZZL810
7.3.1 The goodwill is attributabie to the skills and technical talent of Empiric Al {Private) Limited's workforce and the synergies
expected to be achleved from integrating it into the Group's existing Standard Artificial Intelligence business. None of the
qoodwill recognised is expected to be deductible for tax purposes,
7.3.2  This goodwill also includes Rs. 250,925 million {2024: Rs. 250,925 méllion) fair value adjustment on intangible acquired at the
time of acquisition of Empiric Al {Private) Limited.
7.4 This relates to the developrment of software for providing digital services.
Note §
Long Term Investments
2025 = 2024
=== Rupees in Thousands --
At equity method

SAR 5,435,873 (2024: SAR 5,120,285)
Equity heid 60% (2024: 60%)

81

B.2

- Dpening balance 378,669 113,084
= Share of profit from joint venture 23,661 179,514
- Seed capital payment e 89,232
- Exchange gain | (loss) 3,274 {2,161}
406,604 ¥

This represents the investment in Avanceon Arabia for [Information Technology Company ("the AAITC™) a mixed limited liability
company registered on (4/159/1444 AM (corresponding to Mowember 13, 3032G) under Commercial Registration Mumber
2051244629, AAITC is engaged in repairs and maintenance of refays and industrial controds, installation of industrial process
contrad equipmant, analysis of systems, designing and programming special software, providing management and control service
of communication and information networks, registration to provide doud computing sendces, and project management activities
related to energy efficiency.

ﬂisbaﬁrﬁm&bememhmﬁamhﬁ&awﬂmmm Zamil Operations Limited in ratio of 60% and 40%
respectively,

Vﬁ'f/
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Maote 5
Long Term Deposits and Loans
2025 2024
Mote —- Rupees in Thousands —
Security deposits 9.1 75,889 82,205
Loan to employees 9.2 - 400
76,889 82,605
Less: Current portion of loan to employess - {400}
1355 B2205

9.1  These are interest free deposits against utilities, tender monies and lease facilities, in the normal course of business.

9.2 These represent interest-free loans provided to executives for purchase of vehidles, in line with the policy and terms of their
empioyment. These loans are secured against the staff provident fund, and are recoverable in equal monthly instaliments. The
fair value adjustment required under IFRS 9 (Financial Instruments: Recognition and Measurement) is considered immaterial and
thus not recognized in these consalidated finandal statements

Mote 10

Deferred Tax Assets

2025 2024
-— Rupees in Thousands -

Deductible temporary differences

Expected credit loss allowance 389,163 233,647
Business losses 266,750 117,945
Unabsorbed deprediation and amortisation 27,078 13,254
Others 4,585 4,544
Employes compensation reserve 41,087 07,727
Accelerated tax depreciation / amortization 10,770 .
Taxable temporary difference
Accelerated tax depreciation | amortization - {59.951)
Deferred tax assat 739,433 407,166
Un recognized deferred tax assets (706,628) (374,469)
Mot deferred tax assst |/ (liabillty) 33,805
10.1 Recondliation of deferred tax liability / (asset) net
Opening balance 32,697 33,929
Tax income [ (expense) recognized in profit and loss (1,232)
Tax income recognized in other comprebensive income -
Exchange difference duning the year 108 -
Closing balance 32,805 32697

10.2  Being prudent the Group decided not to record deferred tax asset on provisions and tax losses amounting 1o Rs, 706,628 million
(2024; Rs. 374.649 million). Business tax losses available against which deferred tax asset has not been recoanized, will expire

a5 follows:
Tax Year in
Tax Year Business Losses Which Loss Will
Expire
=== Rupees in Thousands ---
2022 157,453 2028
2023 185,605 02
2024 16,467 2030
2025 900,713 2031

1,270,238
10.3 Deferred tax assets / labilities on temporary differences are measured at different effective rates due to the local laws of the

Group companies,
Mote 11
Stock In Trade
2025 2024
Mate --- Rupees in Thousands -—
Stock in trade

111 -——m—&

111 As mentioned in Note 29, short term borrowings of the Company are secured by way of first pari pasu and ranking charge on
present and future current assets of the Company (induding stock in trade),

7 o P
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Mats 12
Trade Debts
2025 2024
==+ Rupees in Thousands --
Trade debts 9,339,798 7,410,682
Less: Allowance for ECL [ written off {259, 880 (278,747)
— 07908 7131935
121  Allowance for expected credit loss
Opening balance 278,747 375,802
Add: Provision for the year 176,052
Less: Reversal for the year (101 584) (77.005)
353,215 298,707
Written off during the year {105,468)
Foreign exchange movement 12,133 {18,960}
Clasing balance 2e3.B80 _278.747
12.2 Ageing of trade debts
Less than one year 6,257,665 4,865,157
One o two years 2,988,735 2,371,418
Two to thres years 03,398 74,107
5330708 2310682
MNote 13
Contract Assets
2025 2024
Note - Rupees in Thousands -—
Contract assets 2137112 9,565,166
Less: Allowance for ECL / written off 13.1 (363,496) (245,363)

2273516 9319803

13.1 Provision for expected credit loss

Qpening balance 245,363 ¥38,243
Add: Provision for the year 250,134 27,325
Less: Reversal for the year {B83,178) =
412,319 265,568
Written off during the year (48,606) .
Foreign exchange movement {217} {20,205)
Closing balance 363496 245363
Note 14
Advances, Deposits, Prepayments And Other Receivables
2025 2024
MNate - Rupees in Thousands -
Advances - considered good
= To employess 14,1 177,396 189,484
= To suppliers 1,334 097 844,621
1,511,493 1,034,105
Prepayments 22,595 82,825
Margin paid against bank guarantess | letters of oredit 42,344 B30,461
Tax refunds due from government 123,250 101, 760
Retention money 2,090,396 1,381,609
Other recsivables - considered good 28,807 14,506
4,518,985 3445266

14.1 This includes advance given to the CEQ of the Group amounting to Rs. 3.625 milllon (2034: Rs, 2.458 million) ang directons of
the Group amounting to As. 0.424 million (2024: Rs, 0.845 million).

Note 15
Short term Investment
2025 2024
Nate --- Rupees in Thousands -~
At amortized cost
Term deposit receipt - National Bank of Fujairah 15.1 786 100,233
At fair value through profit or loss
Investment in MCB Fund 15.2 577 539
1,367 100,772
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Note 15, Short term Investrment - Continued...

151 These represent term deposits receipts of National Bank of Fujairah having maturity of 12 months (2024: 12 months) canmying
mark-up & 3.93% (2024: 3.93%) per annum, This investment is pledged agalnst rust recsipts obtained from Mational Bank of
Fujairah to the extent of AED 1,313 B42 (2024 AED 1,313,842,
15.2  This represents investment in MCB Fund, comprising 5,803 units {2024: 5,145 units) @ Rs. 99.43 per unit {2024: Rs. 104,76 per
unit).
Note 16
Cash and Bank Balances
2025 2024
Note === Rupees in Thousands —-
Cash in hand 1,871 454
Bank balances: 16.1
Local currency:
- CUITent accounts 144,468 0516
= Mark - up based deposits and saving accounts 16.2 756 7089
145,224 27,605
Foreign currency:
- Foreign - current aocounts 938,027 78,689
16.3 1,085,232 FECNIT
16.1  This includes balances maintaned with Shanah-compliant banks amounting to Rs. 8.533 million (2024: Rs. 8.930 million).
16.2 5aving accounts yield interest [ profit at foating rates based on daily bank deposit rates of 9.5% {2024 13.5% per annum).
16.3 The above figures of cash and bank balances recondle ta the amount of cash and cash eguivalents shown in the consolidated
statement of cash flows.
Note 17
Issued, Subscribed and Paid up Share Capital
2025 2024 2025 2024
Number of Shares Mot == Rupees in Thousands -—
57,166,850 57,166,850 Ordinary shares of Rs. 10 each fully paid 571,669 571,669
in cash
343,257,775 343,257,775 Ordinary shares of Rs. 10 each fully paid  17.1 3,432,578 3,432,578
bonus shares
21,984,253 14,596,206 Isswed against Employees' Share Option 17,1 219,842 145,581
Schenses
422 .4 K 41 17.4 4 334, 08% 4,150,228
17.1 This incluides shares issued under Employees’ Share Option Schemes amounting to Rs. 46.755 million (2024 Rs. 46.755 million)
under ES0S — I, Rs. 25.9%9 million {2024: Rs. 25.999 million) under ESOS = IT, Rs, 16.303 million (2024: Rs. 16.303 million)
under ESOS = II, Rs. 47.499 million (2024: Rs, 47.49% million) under ESOS - IV, and Rs, B3.286 million (2024: Rs. 9.425
million) under ESDS = V.
17.2 Movement in number of shares during the year :
Opening balanoe 415,022,831 176,297,850
Shares issued under Employees’ Share Options Schemes during the year 7,386,047 995 533
Bonus shares issued during the year - 37,729,348
Closing balance — 520408878 ___ 415.022.831
17.3 Al ordinary shares rank equally with regard to residual assets of the Holding Company, Ordinary shareholders are entitied to

receive all distributions including dividends and other entitiements in the form of bonus and right shares as and when dedared by
the Holding Company. Voting and other rights are in proportion to the sharehalding.
=1
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Nole 17, Issued, Subscribed and Paid up Share Capital - Continued...

17.4 Shares held by related parties are as Follows:
2025 2024 2025 2024
Name of Reiated Party Relationship (Percentage) (Mumber af Shares)
Mr. Bakhtiar Hamead \Wain Director 58405  59.44% 246,677,799 246,677,799
Mr. Amir Wain Directar 10.28%  10.47% 43,435,362 43,435,362
Mr. Tarwper Karamat Director 0.60% 0.52% 2,519,596 2,159,137
Ms, Faaria Rehman Salahuddin Directar 0.00% 0.00%: 1,000 1,000
Mr. Muhammad Shahid Mir Director 0.00% 0.07% 1,000 300,600
Ms. Selina Saadia Rashid Khan Director 0.00% 0.00% 1,000 =
Mr. Khalid Wain Dirgctor 0.00% 0.00% 2 2
292635759 793573300
Note 18
Share Premium
2025 2024
Note === Rupees in Thousands ---
Opening balance 508,405 450,915
Employees' Share Option Scherme 366,420 57490

18.1 274834 208,405

181 This reserve shall be utilized for the purpose as spedified in section £1(2) of the Companies Act, 2017,

220

Note 19
Employees' Share Compensation Reserve
2025 2024
Note — Rupeas in Thousands -
Share options scheme V 18.3 155,440 370,740
Employess’ share compensation reserve - Octopus Digital Limited 19.4 77,867 37,484
w &
18.1  The Holding Company introduced five Employess’ Share Option Schemes (ES08), all approved by the Securities and Exchange

19.2

Commission of Pakistan (SECP). Out of these, four schemes - ESO5-1 {2013), ESOS-1 (2016), ESOS-UIT (2018), ESQS5 IV(2019),
have been closed and fully concluded.

Share options scheme I1I

Employees’ Share Option Scheme, 2018 was approved by SECP on July 23, 2018 which comprises an entithement poot of 1.75
millign shares. Under the scheme, share options of the Holding Company are granted to employees of level MT-1 and 2 (with
minimum seven years regular senvice) and MT-3 and above. The share options are exercised within one year after the one vear
vesting period and therefore, the coniractual term of each option granted is two years, The exercise price of the share options is
Rs. 10 for options issued in 2018; Rs. 10.5 in 2019; Rs. 11.03 in 2020; Rs. 11.58 in 2021 and Rs, 12,15 in 2022.Movement in the
amount of options granted is as follows:

Balance as at January 01, . 3,729
Ermployes compensation expense - -
Transfer to share capital on Issuance of shares during the period - {3,729}

Balance as at December 31,

The following table lllustrates the number, weighted average exercse prices (WAEP) of, and movements in, share oplions
during the year:

2025 2024
Number BEAEP: Number WAEP
Rupees

Quistanding as at January 01, - 12,15 53,125 12,18
Forfeited during the year . . 12,15
Exercised during the year = 12.15 {53,125) 12.15
Qutstanding as at December 31, S — 8
Exercisable as at December 31,

The weighted average share price at the date of exercise of these options was Rs, Mil (2024: Rs. 58.80).

The weighted average remaimng contractual life for the share oplions outstanding as at December 31, 2025 was Nil years (2024
Hil years).

The range of exercise price for oplions outstanding at the end of the year was Rs. Nil (2024 Nil).
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Note 18, Employees' Share Compensation Reserve - Continued..
19,3  Share options scheme V

The Halding Company’s Employees’ Share Option Scheme, 2022, was approved by SECP on January 05, 2022, which comprises
an entitiement pool of 10% of the paid-up capital of the Haolding Company as increassd from time to time. Under the scheme,
share options of the Holding Company will be granted to permanent employees of all cadres based on the perfarmance ranking
process of the Holding Company. The share options can be exercised within a period of a maximum of six months from the
expiry of the minimum vesting penod. The minimum vesting period ks 12 mesnths from the date of grant of options.

The exercise price of an option shall be determined from tme to time by the Board of Directors of the Holding Company 2t the
time of grant of option(s), which shall be calgulated as the welghted average of the closing quoted market price of the share of
the Hotding Company for the last 90 consacutive calendar days immediately preceding the date of entitlement of option(s),
Provided further that oplions can be issued at a maximum discount of $0% of the weighted average of the dosing market price
of the share of the Holding Comparny for the last 90 consecutive calendar days immediately preceding the date of entitiement of
option(s) & determined by the Board, The exercse price shall not be in any case less than the face value of Rs. 10 per share,
Mavement i the amount of options granted is as follows:

2025 2024
=== Rupees in Thousands —
Balance as at January 01, 408,223 174,218
Employes compensation expense 191,513 287,652
Transfer to share capital on issuance of sharas during the penod {366,429) {53,647}
Balance as at December 31, Zaaaor 408333
The following table illustrates the number and weighted average exercise prices (WAEP) of, and movements in, share aptions
dunng the year:
2025 2024
Number —WAEP Number WAEP
Rupees

Qutstanding &5 at January 01, 11,077,921 10 5,734,392 0
Granted during the year 2,286,318 10 7,840,608 w
Forfeited during the year (104,222) 10 1,553,571} 10
Exercised during the year (73860471 10 {942 508} 10
Outstanding as at December 31, —BLLS6E — L0791 10
Exercizable as at December 31, 873058 10077921

Thie fair value of options granted during the year was Rs, 39,49 (2024: Rs, 55.67).
The weighted average share price as at the date of exercise of these options was Rs. 54.33 (2004: Rs, 55.67).

The weighted average remaining contractual life for the share options cutstanding as at December 31, 2025 was 3 years (2024:
1.7 years).

The range of exercise price for cptions outstanding as st the reporting date was Rs. 10 (2024: /s, 10).

The following table presents the key inputs used in the valuation models for the plans for the years ended December 31, 2025
and 2024, respectively:

2025 2024
Expected velatility (%) 2% 45%
Rigk-lree interest rate (%) 129, 139
Expected life of share opticns 30 1.7
Weighted average share price 39.49 55.67
Model used Black Scholes

19.4 Employees' Share Compensation Reserve - Octopus Digital Limited

Employees' Share Option Scheme, 2022 was approved by SECP on March 04, 2022 which comprises an entitiement pool of 10%
of the paid-up capital of Octopus Digital Umited (ODL) as incressed from tme to time. As of December 31, 2021, the pool
consisted of 13,675 million shares, Under the scheme, share options of the ODL will be granted to permanent employees of all
cadres based on the performance ranking process of ODL. The share options can be exercised within a period of maximum six
maonths from the expiry of the minimum vesting perigd. The minimum vesting period 15 12 manths from the date of grant of
options, Exercise price of an option shall be determined from time to time by the Board of Directors of OOL at the time of grant
of option({s}, which shall be calculated as the weighted average of the closing quoted market price of the share of QDL for last 30
consecutive calendar days immediately preceding the date of entiiement of option(s). Provided further that options can be
issued at a madmum discount of 90% of the weighted average of the closing market price of the share of ODL for last S0
consecutive calendar days immediately preceding the date of entithement of option{s) as determined by the Board. The exercise
price shall not be in any case less than Face value of Rs, 10 per share,

LAl
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Nate 18, Employess’ Share Compensation Reserve - Continued..
Measurement of fair value

ODL uses "Black Scholes Pricing Model™ to determine the fair value of options at the grant date. Fair value at grant date of the
equity settled share based arrangement was calculated using the following assumptions:

2025 2024
Total number of options granted 3,820,106 2,591,656
Average per option fair value at the grant date 41.485 62,66
Exercise price per option i0 10
Annual rate of quarterly dividends 0% 0%
Average discount rate - bond egquivalent yield 12% 10%
Average Annuad volatility 36% 111%

222

Out of the total 2.820 million options granted, the directors and executives are entitied to 0.945 million (2024: 0,68 million) and
2575 million (2024: 1.912 million) options respectively,

Note 20
Statutory Reserve
2025 2024
Maote --- Rupees in Thousands ==
Statutory reserve 20.1 3,287 1237

20.1 The statutory reserve is established in accordance with the Saudi Commercial Campanies Law, which requires that entitias in
Saudi Arabia allocate 10% of their annual net inoome to statutory reserves until (t reaches 30% of the share capital, This reserve
is not distributable. Accordingty, the Growp has established reserves for its entity aperating within Kingdom of Saudi Arabia in
compliance with this law.

Hote 21
Surplus on Revaluation of Property
2025 2024
Note == Rupees in Thousands -—
Freehold land 279,466 179,466
Buildings on freshold land 48,733 51,170
328,199 330,636

Transferred to retained eamings in respect of net incremental
depreciation - net of deferred tax (2,315) {2,437}

Closing balance - net of tax 211 335,884 328,199

21.1 This represents the surplus over book values resulting from revaluation of land and building, adjusted by incremental
depreciation arising out of revaluation of bullding. Freehold land and buildings are revalued every 3 to 5 years by an independent
valver based on fair market value, The revaluation surplus is net of applicable deferred taxes. Incremental depreciation
represents the difference between the attual depredation on bulldings and the equivalent depreciation based an the histarical
cost of buildings.

21.2 The surplus on revaluation of property Is not available for distribution to shareholders in acoordance with section 241 of the
Companies Act, 2017,

21.3  Latest revaluation was carried out on December 31, 2022, by an independent vatuer, using the depreciated curment replacemeent
value method resulting in net revaluation surplus of Rs, 67.05 millizn on land and Rs. 13.62 million in respect of buikding on

freehold land.
Note 22
Nen-Controlling Interest
2025 2024

Note == Rupess in Thousands -
Octopus Digital Limited {(ODL) 22.1 689,990 683,546
Avanceon Automation and Control W.LL (AVAC) 22.2 3,062 3,062

Ll 603052 596,608
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Note 22, Non-Contradling fnterest - Continued...

22.1 The following summarizes the information relating to Cctopus Digital Limited (O0L) before any intra-group eliminations:
2025 2024
== Rupees in Thousands -

Mon-current assets 1,055,735 824,053
Current assets 2,095,868 2,212,365
Current lisbilities {368,900) {324,320)
Non-current liabilities (16,867) (12,810)
Met asset 2,764,747 2,600,788
Less: Employes share reserve (77,865} (37.479)
2680 887 __ZL6G1BOG
Met asset attributable to NC1 £83,990 683,546
Revenue 1,212,359 1,266,023
Tokal comprehensive income fior the year 28,896 205,025
Total comprehensive income allpcated to RCI 7420 52,650
Net cash generated from operating activibes 355,970 241,355
Met cash used in imesting activites (272,134} (261,810)
Met cash {used in) / generated from financing activities {6,751} 3,580
Met increasa | (decrease) in cash and cash aquivalents J7085 {16,875}

22.2 The nom-controlling Interest represents the other party’s share in the of AVAC In accordance with the shareholders’ agreement.
The ather party has no entitlement to the net assets of the Company an liguidation, which accrue entiredy to AVN. Accordingly,
the nor-controlling interest is measured at its 3% share of the AVAC's share capital, with no allocation of other net assets.

Note 23
Long Term Diminishing Musharaka
2025 2024
MNote - Rupees in Thousands —
Diminishing musharaka finance - secured 3.1 202 487 170,591
Less: Current portion (74.876) (58,209)
Closing balance 127,611 112,382

23.1  The Holding Company acquired certain vehicles under the diminishing musharaka firancng arrangements from certain financial
instinutions for a period of 60 months. The financing facilities are secured through post-gated cheques for all installments, equity
contributions as required under the respective arrangements, and the vehicles financed under these faclines, The effective rate
of profit is 3 ta & months KIBOR plus spread of up to 2.25% with floor rate of 536 {2024: 3 to 6 months KIBOR plus spread of up

o 2.25% with Aoor rate of 5%,

Note 24
Lease Liability
_3008 2024
- Rupees in Thousands -—
Opening balance 163,860 170,621
Add: additons during the year F =
Add: finance cost 12,792 14,043
Less: payments made (53,767) (18,244}
Foreign exchange adjustment 653 {2,560)
Closing balance 123,538 163,860
Less: Current portion {564) [48,586)
= 12287 LA,
24.1  Maturity Analysis of Contractually undiscounted cash flows
Up to ore year 564 48,586
2-5 Years 122,974 115.274
Mare than 5 years = -
e 123,538 _ 163,860
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Note 24, Lease Liabivty - Comtinued...

24.2 Summary of accounts relating to lease charged in different line items of the financials statements iz &5 follow:

Included in 2025 2024
Note ==« Rupees in Thousands —
Carrying value of ROU assets Staterment of financial position 6.12 361,884 375,798
Depreciation charge Cost of revenus k] - (18,088)
Depreciation charge Administrative and selling expense 34 (36,608) {18,088)
Interest expense Finance cost k) (12,792) {14,043)
Payments Statemnent of cash flows (53,767) {18,244)
Note 25
Provision for Gratuity
2025 2024
MNote === Rupess in Thousands -—
Openang balance 333.149 204,906
Charge for the year 57,575 57,192
Paymants during the year (16,192) {14,532}
Foreign exchange maoverment (428) {4,917}
Clusqu balance 5.1 _-Elm:

25.1 Provision for gratuity is made in accordance with the Labour law of respective jurisdiction of foreign subsidiaries and is
determined as liability that would arise if the empioyment of all staff was terminated as at the reporting date. However, the
management has assessed that the Impact of the actuarial valuations is not material to these financial statements,

Note 26
Long Term Loan
2025 2024
Naote === Rupees in Thousands ---
Long-term loan 26.1 61,372 121,347
Less: current partion aof lang term loan (25,143) {25,106)
Closing balance — | . 1. |

26.1  This represents loan of AED 2,220,808 obtained from National Bank of Fujairah, UAE for the purchase of land from Ms. Bakers
Circle Middie East Co. in JAFZA, UAE mentioned in the Bank affer Letter with the sanctioned Limit of AED 2,240,000, [t carries a
mark-up at the NBF prime rate, being the 1-month EIBOR plus 5% per annum, subject to a minimum of 8% per annom.

This facility is secured against registered mortgage [ assignment of lease over the property an Plot ko MO0240, JAFZA, UAE in
favour of bank for a minimum value of AED 2,240,000 and assignment of insurance policy over the Mortgaged Property. (Flot
MO0240, JAFZA UAE). This loan is to be repaid in 84 equal monthly instaliments commenaing from October 2022,

Noke 27
Creditors, Accrued and Other Liabilities
2025 2024
Mate --= Rupees in Thousands --
Trade creditors 6,105,153 6,201,294
Accrued expenses 751,501 471,355
Payable to provident fund 142,089 53,986
Emplayes share portion - vehide 134,980 113,488
Withhalding tax 280,563 536,578
Accrued markup 16,190 15,269
Payable to related parties i1 1,450,513 850,200
Other payable 70,155 193,443
B S50, 144 8,439,613
27.1 Payable to related parties
Arkan Integrated Development L.L.C - Commission payable 121,746 105,684
Innovative Travels (Private) Limited 1,320 1,320
Avanceon Arabia for Information-Tech Company 1,327 447 743,106
M 1450.513 £50.200
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MNote 28
Contract Liabilities
20215 2024
...Rmm IMEWS —
Advances from customers 65,331 306,326
Billings in excess of earnings 1,384,068 1,850,392
1,453,399 2. 156,718
28.1 Movement of contract liabilities is as follows:
QOpening balance 2,156,718 1,947 834
Addition during the year 6,136,954 5,528,977
Recognized as revenue duning the year (6,830,762) (6,960,352)
Foreign exchange movement {9,521} B40,259
Closing balance LA53,399 2056718

28.2 The advance from customer represents the obligation to transfer goods to customers for which the Group has received
consideration in advance, The billings in excess of eamnings represent project solutions and servces fee invoiced in advance. This
amount peraining to projact solutions and sarvices is transfemed to revenise over time.

Note 29
Short Term Borrowings
2025 2024
Nate === Rupees in Thousands ---
Banking companies and other financial
instigutions (secured) - Local 29,1 286,120 342,621
Banking companies and other financial
Institutions {secured) - Foreign 9.2 2,357 805 970,811
Islamic mode of financing (secured) - Local 99,918 99, BaS
Director's loan 20.3 285,406 0,000
3.099.249 LSg2aar

29.1 Terms and conditions of borrowings
Purpose

The Holding Company has obtained various funded and unfunded financial facilities from different banks for a total sanctioned
limit of Rs, 1,950 million {2024: Rs. 1,180 million) to mest the working capital requirements, export invaice finance, retirement of
local and foreign LCs, discounting local bills / receivables and loan against trust receipts &tc.

Markup

Mark-up on these facilities is charged using 1 to 3 months KIBOR + spread of up to 3% (2024 Relevant months KIBOR + spread
of up to 2.25%) per annum, payable on quarterly basis in arrears,

Securities

These Facilities are secured by way of joint panl passu charge and ranking hypothecation charge over present and future current
assets of the Holding Company, lien over the title of imported goods, mortgage over the CEQ's residential property and personal
guarantees of sponsor directors,

29.2 Foreign Loan
Purpose

The Foreign Subsidiary Companies have obtained vanous funded and unfunded finandial facilities from different banks for a total
sanctioned limit of Rs. 2,759 million (2024: Rs. 2,514 million) to meet the working capital requirements, axport imaice finaroe,
ratirement of local and foreign LCs, discounting local bills [ receivables and loan against trust receipts etc,

Markup

Mark-up on these faclities is charged wsing 4.5% per annum over the prevailing 3-month EIBOR, subject to a minimum rate of
9% per annum (2024: 3 to & months EIBOR+ spread of 2% to 796) per annum, payable on quarterly hasis in armears,
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Mot 29, Short Term Barrowings- Continued..
Securities

The tozal facilities are securad through a combination of measures, induding a pledge over certain fived deposits, the assgnment
of receivables, post dated cheques a property all-risk insurance policy over fixed assets and hypothecation charges over stock-in-
trade. Additonal secunties incude the personal guarantes of a sponsor director, cross-corporate guarantees among Group
entities duly supported by Board Resolutions, the subordination of the director’s loan, if any, and current account balances in
favor of the financing Institutions. Repayment terms are governed by the respective loan agreements and indude periodic
pringipal repayments subject to compliance with the covenants.

29.3  This represents wsecured loan obtained from director of the Company amounting to Rs. 285,41 million (2024: Re. 90 millian) for
acguisstion of land (refer to Nobe 6.11.1). This loan is Interest free and is repayable on demand,

Moke 30
Unclaimed Dividend

2025 2024
Note -+« Rupees in Thousands —
Opening balance 163,208 167,918
Dedlared during the year - 754,587
Faid during the year (20,757} (759,207}
Closing Balance 30.1 142.541 163,298
30.1 This includes dividend payabie to the Chiel Executive, Mr. Bakhtiar Hamesd Wain amounting to Rs. 137,010 millian (2024 Rs.
143,15 million)
Wote 31
Contingencies and Commitments

31.1 Holding Company [AVN]
Contingencies:

(a) Additional Commissioner, Enforcement, PRA has issued order dated January 25, 2021 ufs 24{2) of the Punjab Sabes Tax on
Services Act, 2012 for tax period 2019-20 and raised a demand of Rs, 43480 million. AVM has filed an appealed 1o the
Commissioner Inland Revenue (CIR - A) PRA, The proceedings are pending as of the reporting date and no recovery notice has
been received so far. Based on the legal advisor's opinion indicating & favorable outcome, no provision has been recorced in
these consolidated finandal statements,

(b) For the period 2018 to 2024, AVN received a notice from the Punjab Revenue Authonty (PRA) issued by an Enforcement Officer
under Section 57(2) of the PRA Act, 2012, requesting the submission of information relating to payments made for technical
services or royalty to non-resident persons. AVM has fumished the reguested informatian and supporting documentation to PRA,
As the notice is informaticnal in nature and no déemand or penalty has been raised, the management believes that the matter
does not have any financial implications for the Group and is expected to be resolved in accordance with the Group's expectation.

{c) The Assistant Commissioner Inland Reverue of the Federal Board of Revenue issued a notice under Rule 44{4) dated January 21,
2020 for the tax year 2019, secking reconcilizvon of total payments made and tax withheld by the tagayer. AVN submitted a
detailed response along with the relevant supporting documentation. Subsequently, a notice under Section 161(14) of the Income
Tax Ordinance, 2001 dated February 13, 2020 was issued, to which AVN duly responded. Thereafter, the Tax Officer passed an
order under Section 161{1A) dated November 28, 2025, creating a tax demand of Rs. 6.023 million, Being aggrieved, AVN filed
an appeal before the Commissioner Inland Revenue (Appeals), who upheld the order of the assessing officer. AVN has further
filed an appeal before the Appellate Tribunal Inland Fevenue (ATIR) against the order of the Commissioner Inland Reverus
{Appeals), which is currently pending adjudication. Based on the opinion of the Group's tax CONSUaNEs, the management expects
a favorable outcome; accordingly, o provision has been recorded in these consolidated financial statements.

{d) A notice was issued by the Sindh Revenue Board (SRB) regarding a difference of Rs. 51.392 million between sales reparted in
AVN's unconsalidated financial statements and the amounts dedlared in SRB retums for the financial vears 2019, 2020, and 2021,
AVN submitted a detailed reply along with a reconciliation vide letter Mo, 586 dated January 25, 2023, Mo order has been passed
by SRB to date. Based on the management’s assessment, the Group expects a favorable outcome of the matter; accorgingly, no
provision has been recorded in these consolidated financial statements.
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Mote 31, Contingendies and Commitrments- Continued...

(e)

f

(9)

(a)

(b)

(<)

The Additional Commissioner Indand Revenue of the Federal Board of Revenue issued a notice under Section 122(9) of the
Income Tax Ordinance, 2001 dated Apeil 17, 2024 for the tax year 2018, seeking clarification and supporting documentation. AVN
submitted a detailed response along with the required documentary evidence; however, the Additional Commissioner
subsequently passed an order dated June 30, 2024, raising a tax demand of Rs. 90.44 million, Being aggrieved by the order,
AVCN filed an appeal before the Appellate Tribunal Inland Revenue (ATIR). After haaring the arguments of bath parties, the ATIR
remanded the matter to the tax authorties, observing that the assessment order suffered from material defects and was not
sustainable. Subsequently, a reassessment notice dated December 3, 2025 was issued requiring AVN 10 participate in the
procesdings and sulnit its response, AVN has duly complied with the requirements within the prescribed time; however, the
reassessment order remains pending with the Additional Commissioner [nland Reverwse. Based on the opinion of the Group's ta
advisors, the management expects a favorable outcome and, accordingly, no prowision has been recordied in these consolidated
financial statements in respect of this matter.

AYN received a notice from the Federal Board of Revenue issued by the Deputy Commissioner Tnland Revenue, allowing AVM to
submit a response along with supporting documentation prior to the Impasition of any default surcharge under Section 205 or
penalty under Section 182 of the Income Tax Ordinance, 2001. In response, AVMN submitted a detailed cxplanation with abl
relevant documents, which reflected no default surcharge and a refund entitlernent of Rs. 23.536 milliom. The matter is currently
under review; however, the management expects the final outcome to be consistent with the Group's computations, and
accordingly, no provision has been recorded in these consclidated financial statements.

AVN has instituted a suit for declaration and permanant injunction against WAPDA and others befare the Civil Court, Lahare, in
respect of an alleged electricity theft recovery. The Court has restrained recovery pending final adjudication. The case file was
destroyed in a fire incident at Aiwan-g-Adal (Civil Courts), Lahore, and an application for reconstruction is currently pending:
proceedings shall resume upon reconstruction of the recard. The nest date of hearing is 31 March 2026, Based on legal advice,
management expects a favorable outcome. The estimated maximum financial exposure ranges from Rs. 1,302 millign o RAs.
12.878 million. Based on the opinion of the Group's legal advisors, the management expects a favorable outcome and,
accordingly, o provision has been recorded in these consolidated finanoial statements in respect of this matter,

Commitments:

Bank guarantees have been issued amounting to Rs. 208.400 million (2024: Rs, 352.173 million) against the performance of
various conkracts.

Letters of credit outstanding as at the reporting date amounts to Rs. 218,997 million (2024: Rs, 121.588 million) which relates to
import acceptance bills.

Capital Commitments cutstanding as at the reporting date amounts to Bs, 603,570 million (2024: Rs. 758.760 millian}.
Subsidiaries:

Contingencies:
Octopus Digital Limited:

During the year 2023, ODL received 3 notice under Saction 205/137(1) for Tax Year 2024 from the Deputy Commissioner [nland
Revenue for alleged failure to pay tax with the return, proposing a default surcharge of Rs. 1.560 million. QDL submitted &
detailed reply along with its computation of the default surcharge amounting to Rs. 0.434 million, The matter is currently under
consideration by the tax authorities, and based on the opinion of the Group's legal counsel, the management axpects that the
final gutcome will be in line with the Group’s computation; accordingly, no further provision has been recognized in these
consalidated financial statements.

Commitments:

This represents angeing business obligations that fall within the normal course of operations. Except for the items listed below,
there are no other known commitments in the financial statements of the subsidiary as of the reporting date:

Avanceon Automation and Control (AVAC) 2025 2024
== Rupess in Thousands «--
Bank guaranioges 1,911,001 1,698,959
Latter of cradit - 0,062
Post dated cheques 363,130 305,405
2,274,131 7,164,436
Avanceon FZE
Bank guarantees 359,768 554,119
Liatter of credit 217,350 308.691
Post dated cheques 109, 045 .
fgat” 736,203 BB, 510
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Naote 32
Revenue from Contracts with Customers

2035 2024

Revenue from contracis with customers - nat

321 Country wise breakup of revenue is:

Pakistan
United Arab Emiraties

Qatar

Kingdom of Saudi Arabia
32.2 Nature

Services

Sale of goods
Project revenue

323 Timing of revenue recognition

AL point in me
Crver Hhe time

== Rupees in Thousands -—
19885400 16156008

2,015,225 2,793,865
6,390,264 5,628,288
5,672,893 4,808, 590
1,807,110 2,835 355

5865480 16156095

13,423,820 15,190,849

1,257,180 143,257
L0449 80992

1,257,180 143,257

14628312 16012841
15885497 16,156,085

32.4 The transaction price allocated to the remaining performance obligations (unsatisfied or partially unsatisfied) as at December 31,

2025 i5 a5 follows:

Ramaiming performance obligations {unsatisfied or partially unsatisfied)

Ao, IBESSA1)

32.5 PRevenue from the sale of goods is recognized at 3 paint in time upon the transfer of contral to the customer. Revenue from
services and project solutions is primarily recognized over ime, based on the satisfaction of performance obligations.

32.6 Contract Balances

Trade recervabies 9,079,918 7,131,935

Contract assets 7,773,616 9,319,803

Confract lizbilities 1,453,399 2,156,718
Hote 33
Cost of Revenue

2025 2024
Note === Rupees in Thousands -—
Materials consumed 6,640,193 6,820,097
Salaries, wages, allowances and other benefits 331 1,163,159 990,177
Employees' share option expense 38,302 §3,915
Telephone and postage 58,255 46,600
Utilities 5,805 B, 744
Travedling and conveyance relating Lo enginsering senvices 452,790 450,427
Management fee 4,637 4,586
Installation charges 3,018,573 3,185,611
Entertainment relating o engineering senvices 22,359 19,997
Riepairs and maintenance 17,071 12,0097
Printing and stationsry 1,741 1,963
Import cost 80,375 51,813
Insurance 25,040 18,001
Rent, rates and taxes 47 488 25,693
Training 114 859
Fees and subscription 17,576 29,523
Depreciation on property and equipment B3 & 612 85,052 97,035
Other expenses 31,163 29,620
Amortisation of intangibles assets 7.2 10,380 21,204
k20073 L1E9SB51

33,1  This includes Rs, 52.88 million (2024: Rs. 48.666 million) in respect of post employment benefits by the Group.

“vﬂ“'
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Mote 34
Administrative and Selling Expense
2025 2024
Nite === Rupees in Thousands -
Salaries, wages, allowances and other benefits .1 1,526,415 1,351,932
Director's remuneration 274,888 227,008
Employees' share option expense 153,212 203,733
Telephone and postage 53,793 40,474
Utilines 5.805 6,744
Late delivery charges 1,795 10
Entertalinment 13,262 11,137
Repairs and maintenance 32,173 20,133
Sales promoticn expense 3,611 5629
Printing, stationery and pericdicals 1,894 1,646
Travelling and conveyance and maintenance 148,805 151,597
Back office support 13,909 13,757
Rent, rates and taxes 40,308 30,220
Training 683 335
Inswrance 47,5497 48,678
Legal and professional charges 25,528 52,163
Auditors’ remuneration 34.2 16,830 0,685
Fees and subscription 123,035 119,390
Corporate expense 1,773 2,805
Depreciation on property and equipment 638612 121,659 97,035
Amortisation of intangible assats i.2 37,462 21,2594
Other expenses 87,354 67,923
2231791 2488370

341  This includes Rs. 64,36 million {2024: Rs. 34.617 million) in respect of post employment benefits by the Group,

34.2 Auditors’ remuneration

Group Auditor:
Statutory audit
Haif yearly review fee

Review of Code of Corporate governance
Other charges and out of pocket expenses

Component Auditors:
Statutory audit

Mote 35
Other Operating Expenses

4,600 4,100
1,400 1,333
350 250
127 500
5,477 6,183
10,353 14,503

16,830 20086

Donations

Allowance for expected credit losses | written off - contract assets
Allowance for credit losses [ written off - trade debis

Exchange Ioss

Balances written off
Markup on current acoounts
Others

351

2025 2024
- Rupees in Thousands -
10,225 11,333
250,134 27,325
176,062
29,808 103,564
. 56,964
H 92
7,358 2,921
473,507 203,049

351 No donation to a single party excesds 10% of the Holding Company's total amount of donation or RS, 1 million during the year

{2024: Aziz Jehan Bagum Trust: Rs. 2,073 million).
35.1.1 None of the director or their spouse have any interest in the donees,

I
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Note 36
Other Operating Income

2025 2024

— Rupees in Thousands -
Prefit on bank deposits 3,983 5,751
Reversal of expected credit Inss - contract assets B3.178 77,085
Reversal of expected credit 105 - trade debis 101,584 -
Gain on disposal of property and equipment LE770 §,220
Gain on short term investments 18 .
Liabilivies written back 118,490 -
Other income 29,491 55,102

349,534 1594, 166

Moke 37
Finance Cost

2025 2024

= Rupees in Thousands -—

Mark-up | interest on:

Long term loan 10,952 11,796
Short term borrowings 198,883 123,739
Diminishing musharaka / lease liability 431,367 50,589
Onhers 2,687 245
254,889 186,365
Bank charges 252,193 237,598
Guarantes commission 5785 23925
212867 447,898
Note 38
Levy
2025 2024
— Rupees in Thousands
Current 91,508 79,136
Prior year adjustment (35 048) [43,529)
56,460 2607

38.1 This represents portion of minimum tax pald which is over and above the normal tax liability under different provisions of the
Income Ta Ordinance, 2001, Further, it includes final tax liability under different provisions of the Income Tax Ordinance, 2001
representing levy in terms of requirements of IFRIC 21 / IAS 37,

382 The Group has adjusted excess tax ligbilities relating to tax year 2019 and periods prior to it There are no cutstanding tax
liabilives / tax audit notices or contingencies pertaining to those tax years. Accordingly, based on self- assessment, the sald
liabilities have been adjusted.

38,3 Reconciliation of Levy and Income Tax Under IAS-12

Current tax liability as per applicable tax laws {202,476) (219,246)
Portion of current tax liability representing iNCome tax as per 1AS -12 110,968 140,110
Portion of current tax liability representing levy as per IFRIC 21 | 1AS 37 91,508 79,136
Difference - -
Note 39
Taxation
2025 2024
Mote —- Rupees in Thousands —
Clument 110,968 140,110
Prior year adjustments 39.2 {11,909) {P44,744)
Deferred tax - 1,232

N I— 1N

39.1 Recondliation between accounting profit and tax expense for the current year is not presented as the provision for current
imcorme tax for the year is based on the bocal laws of the Group companies,

39.2 This includes the reversal of excess provision of tax amounting to Rs. 706 million related to Octopus Digital Inc (O0I). ODI has
applied for veluntary winding up and has cbtained dearance from Department of Revenue which certified that all taxes and
charges owned to the commaon wealth of Pennsyivania, have been paid. Therefore, the Group has written back this excess
provision recorded in previous year. Further, voluntary winding up of ODI was approved sulbsequent Lo reporting date.

[
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Nobe 40
Earning per Share- Basic and Diluted
2025 2024
40.1 Basic earmnings per share
Net profit for the year Rupees 647,439,329 2,008,811,000
Weighted average number of ordinary shares Mumbirs 419,319,344 392,834,595
Earnings per share 1.54 511

40.2 Diluted earnings per share

Diluted earnings per share i calculated by adpsting weighted average number of ordinary shares oulstanding o assume
comvarsion of all dilutive potential ordinary shares. The Group has granted share options 1o employees 3s explained in Naote 19,

Met profit for the year 47,439,329 2,008 811,000
Weighted average number of ordinary shares 419,319,344 392,834,555
Adpstment for share opbians 4,260,060 8,852,000
Weighted average nember of ordinary shares '
far diluted earnings per share 423,570 404 401 596 505
Diluted earnings per share (Rupees) 1.53 5.00

40.1.1 Share options issued by the Group have a dilutive effect on the earmings per share since the fair value of the ordinary shares
during the year exceeds the exercise price of the options.

Mate 41
Changes in Liabilities Arising from Financing Activities

As at
Non-cash As at December
Note December Cashfliows (Net)
31 2024 changes 31, 2025
=== Rupess in Thousands =-
Long term diminishing musharaka 3 170,591 110,162 (78,266) 202,487
Long term lease 24 163,880 13,445 (53,767 123,538
Issuance of shares - (73,861) 73,861 -
Lang term loans 6 121,347 - (50,076) 61,372
Shart term borrowings 9 1,503,297 - 1,525,952 3,029,299
Unpaid dividend 30 163,298 (6,697) {14,060) 142,541
202235 43050 1393794 3,559,187
As at
Non-cash As at December
Mate December Cashflows (Net)
31, 2023 changes 31, 2024
--- Rupees in Thousands —
Long term diminishing musharaka 23 158,528 (27,037 170,591
Long term lease 24 170,621 11,483 [18,294) 163,860
Issuance of shares - {10,071) 10,071
Long term loans Fli] 148,642 = (27,295) 121,347
Short térm borrowings Fa 1,219,616 - 283,681 1,503,207
Unclaimed dividend 20 167,918 754,587 {759,207) 163,208
¢ —L305.325 222,929 GBI 212239
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Note 42
Transactions and Balances with Related Parties

Related parties comprise of the assodated companies due to common directorship, staff retirement funds, directors and key management personnel. The
Group in the normal coursa of business carries out transactions with various related parties, The Growp enters into transactions with related partics oo the
basis of mutually agreed terms, Outstanding balances as at the reporting date are unseoured and interest free. There have been no guaranteos providog
of receved for any related party's recelvable or payable balances. Significant balances and transactions with related partics are as follows:

232

Transactions during the year 2028 2024
—= RUpoes in Thiusands -
Name of related party Relationship Mature of transaction
Arkan Integrated Development Associated Commissin  expense 68,562 101,0:1
LLC Comparny Back office support. 1B478 18,3B6
Payment made to Arkan 71,305 .
Avanceon Arabis Joint Venture for Joint Venture Fayment made by AATT
Information technology Compary on behalf of the Group 73,293 24,564
Back office support - 141,131
Cellection from AAIT 8873 -
Installation charges 14,217 108,589
Fee for technical services 10,165 -
Payment to emplayee by the Group
on behall of AATT BE, 126 15,737
Funds transfer by AAIT to the Group 10,139 #6418
Payment to supplier on benalf of AAIT 490,995 90,493
Payment to employes by AALT on
pehalf of the Group 95,627 7,207
Inwestment by the Group = 85,232
Transfer of prafit by the Group to AATT 85,366 403,255
Conltribution to staff Provident fund Expense charged 133,764 35980
Payment made 110,314 E
Outstanding balance as at the year end:
Namoe of related party Relationship Nature of bransaction
Arvan Integrated Development Assooated Creditors, accrued and 131 746 106,013
LLC Company other Habilities d .
Unclaimed Dividend 14,850
Avanceon Arabia Joint Venture for Juoint Yenture Creditors, accrued and
Information technology Company other Kabilities 1,327 447 337675
Contribution to staff Provident. fund Creditors, accrued and other
abilitiess 142 ,08% 53,985
42,1 There wese No ransactions with key management personnel ather than those undertaken as per terms of their employment,
42.2 Folowing are the related parties with wham the Group has entered into transactions or have arrangements | agreements in place:
Sr, No. Hame Basis or association Aggregate % nfshlrenulﬂlnnJ
1 Inngvative Travels Cammon Directorship Hil
2 Bakhtiar Hameed Wain Chief Executive Officer SB%
3 Arkan Integrated Development LL.C Assodiate 3%
4 Avanceon Arabia Joint Vienture for Joint Venture
Information Technology Company 60%
5 Cantributon to stafl Provident fund Common Trustees il
Note 43
Provident Fund
1015 2024
== Rupecs in Thousands -~
[lan-audited) (Un-auied )
Sizw of the fund / trust 371,660 32761l
Cost of Investment mada 250,273 170.212
Fair valwe of investmeant MWL 19&
""" (Percentage] -
ﬁ 59%:
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Moty 43, Frovidiersd Fung' - Combineed.
Brewk vo of investments - based woon frr valve

~Sagr of size of fund—
TRt Larurhes 163,500 13Me
Scheduled banks 13,900 129
Dthar mutual funds. 11,589 24550
Lestend mcumities 554

Hin Iiﬂl

Break up of investment
DonmInment Seountes B v
Seheduied Banks 1% 1%
Other’ miftual Runds L i3
Listed) Secunitiss % 1%
43,1 AR vestments oul of provident fund have been made in accomdance with the provesions of section 218 of the Comganies Adt, 2017 and the neles formutated for Bhe pusmose,
A2 These Nogures are presented in the fnancal statements oo the Bass of wnausdied linencial statements of e Fosd
Hate
Cpedating Seqments
Hanaperenl monftes he cpamling resuls of B3 business wegments sepirately for The puerpose of makng decsions aboul resporoe aiocation and el Op b5 AP NEpOted I 0 MaEr COEEsenl
with Edemal reporting provided bo the Chiel Operating Decsion Maksr (CODM) Le. the Cheel Executive Oficer of the Holdieg Commpany, SMWIMMWMM certain koy perdomance indcatars
mchuding busaess volume, orass profil And redalon n aperaing costs, DODM consaers. Bhe business From e perspacdive of hature of prodices sed %, BN @ and e 56 AN 30 Wiewed in

the peographic perspectve by sagregation of sales made iy Middie Eastern couniries.

Segment results and assets aolade Bems depcly MITDUALE B0 & Segment a5 wel a5 those el can be accaled on & reasonatie bass, CODM sdtesues the piformance of the operating sepmests based on o measuie of Dioss poole
and SoQAend ettt Mok in trade, Irade debin and COMMCE Atels). Lnatocatid Bes Comgiine manly of goup comonite dstHts and Rabiities, The Gt masddgement has determimed the operating segmentt based on the reports
revaireed by Ehie CODM that are il 10 main strabega and niiness gecsons.

441 Anabysis of Revenss
AMS i %ﬁ Specinlined Business. Engineering | \eqite east Elimmaticn Tatal
Core Business . bl and back office

Segment Profil or Loss

202%
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Giroes piofit b ALkl il L7 L T T R (A5550 LA
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Srock i trade 1.0 TBAE 9.3 Ba - 155,555 3878
Tracks delks 1072085 Hesw BLOT33 LOMG63E 1.199.752 BT 115,322 S0M A8
Contract scsets Fiiled L6330 L2600, L4801 213998 LIZifi6
Segmees tofal assets LEG6ET Lis5ai3 5 1241753 LIF0TT js3%a 747 ENTERFIY LG
Segment Profit And Loss Account

2024

Arvenust from eatemal cusinmens 23808 1,160,759 1043090 1416586 967.145 12085.207 [2,014,95%) BB, 1 50058
Cost of revanue {165,184} (B3 a54) {801 1064 (Lo 77

G, g LIl e P L LY. < I T EITRE RIS
Scoment Assets

‘Sinck i hrade 12,30 51,161 25311 10474 T8 1A
Trade gdetts B35S iAXY L R GERS07 BT TA58, 15T (4543 71319035
Contract assets —_—E LAY 141007 J68.50] BSI7X50 GA15803
Secment 10l isets _Ljsies FFITE (=T L ads i i
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Nove 4, Operaling Segments - Continued...
44.2.1 After Market Support (AMS)

AMS segment is the provision of services as technical supports and service level agresments (SLAs) and related spares,

44.2.2 Core Business

Application Based Solutions (ABS)

ABS sales include the supply of patented systems, power products, software, Variable Speed Drives (VSDs) and Variable Frequency
Drives (VFDs) procured mainly from Honeywell Systems and Rockwell Automation, Avanceon Limited acts as & sole distributor of
Honeywell Systems and Rockwell Automation in Pakistan.

Systems

Gystems sales are embedded solutions of multiple Onginal Equspment Manufacturers (OEM) equipment, comprising Honeywell,
Kotxold, Samson and Weg products, along with engineering services to implement them, These sclution sales fall in the doman of
Systern Integration (SI) as defined globally,

Products

Products seqment includes sales of motors, analyzers and other specialized products of OEMs. Major suppliers of products are
Amatek Inc., Hyper wave solutions and Kobold Messrings,

44.2.3 Specialized Business

Energy Management Systems (EMS)

EMS segment is tumkey project implementation for optimizing energy usage of plants leading to effiaency of operations and cost
saWings.

High End Selutions (HES)

High End Solutions focuses on specialized areas i.e. Manufacturing Execution Systems, Plant Information Management Systems,
and Advanced Process Control.

44.2.4 Engineering services

Engineering services business indudes revenuas from:

Man-hours charged to Avanceon FZE and Avanceon Automation and Controd WLL for in-house enginesring and development of
Human Machine Interfaces (HMI), logic desian, and development of engineering contral mechanisms; and secondment of Avanoeon
Lirmited's enginesrs to Avancean FZE and Avanceon Automation and Contral WLL project sites for installation, commissioning and
past implementation support of systems.

44,25 Middle East

Migddle East segment consists of corg business, specialized business, and engineering senaces (as stated above) to UAE, Qatar,
Pakistan and European Union countries,

2025 2024
HNaote --- Rupees in Thousands —
44.3 Reconciliation of segment profit and loss

Reportable segments gross profit is reconcled to profit after tax as follows:

Gross profit for reportable segments 44.1 4,165,419 4,260,247
Administrative and selling expenses 34 {2,731,791) {2,459,329)
Other operating expenses 35 (473,577) (203,049)
Other operating income 36 349 534 194, 168

{2,855,834) {2,498,210)
Finance costs (512,867) {447,892)
Share of profit from JV 8 paf] 179,514

Profit before levy and taxation 820,380 1,493 650
Levy and taxation (56,460) 567,795

Prafit for the year 733,920 2,06] 454

o
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Nole 44, Operaing Segrments - Continued.,
44.4 Recondliation of segment assets

Reportable segments assets are reconciled (o total assets as follows:
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2025 2024
Assets Note === Rupees in Thougands -
Segment assets for reportable segments 44.1 17,092,262 16,625,357
Tangible (property and equipment) and intangible assats B&T 7,119,448 6,739,810
Other assets 516,258 454,571 |
24,728,008 23,859,738
Unallocated partion OF current assats
Advances, deposits, prepayments and other receivables 14 4,518,085 3,445,265
Short term investments 15 1,363 100,772
Cash and bank balances 16 1,085,222 756,748
5,605,570 4,302, 786
Total assets as per statement of financial position et dIISTE  JR)ED534

Segment assets include the operating assets used by each segment and consist of stocks, trade debts and contract assets, All gther
assets and labilities are not allocated to operating segments as such information is not presented separately for each segment for
the purposes of management decsion making.

All expenses and income other than revenue and cost of revenee are not allocated to segments, as this is driven by the central
treasuny function, which manages the cash position of the Group.

Mote 45
Financial Risk Management

The Board of Directors have the overall responsibility for the establishment and oversight of the Group risk managerment framework. The
Board is also responsible for developing and monitoring the Growp's risk management policies. The Group has exposure to the following
risks from its use of finandal instrunkents:

- Credit risk
- Liquidity risk
= Market risk

This note presents information about the Group's exposure (o each of the above risks; the Group's objectives; policies and processes for
measuring and managing risk.

The Group's risk management policies are established to [dentify and analyze the risks faced by it, to set appropriate risk limits and controls,
and o monitor risks and adherence to limits. Risk management polidies and systems are reviewed regularly to react to changes in market
canditions and the Growp activities.

45.1  Credit risk

Credit risk |s the risk that a cownterparty will not meet its obligations under 3 financial instrument or customer contract, leading to 2
finanaal loss. Credit nsk of the Group arises from trade debls, contract assets, loans, rade Geposils, other receivalbles and deposits with
banks. To reduce exposure to credit risk, the Group has developed a formal approval process. The management assesses the credit quality
of the customers, taking into account their financial position, past experience and other factors and makes provision against those balances
(if required). The utilization of credit limits is reguiardy monitored. For banks and financial institutions, only independently rated parties with
a strona credit ratng are acceoted.

Thiz Group monitors the credit guality of its financial assets with reference to historical performance of such assets and available external
credit ratings, if any. As at reporting date, the maximim exposure to credit risk is equal to the carrying amount of the financial assets &5
detailed below:

2025 2024

Mote --- RUpees in Thousands —
Long term investments -] 406,604 379,669
Long term deposits and loans 9 76,889 82,605
Trade debis i2 9,079,918 7,131,935
Contract assets 13 1,773,616 9,319,803
Deposits and other recenvables 14 2,861,547 2,295,576
Short term investments. 15 1,363 100,772
Bank balances 16 1,083,352 756,294

U 21,283,169 _19.997.654.
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Note 45, Financial Risk Managernent - Continued...

The credit quality of receivables can be assessed with reference to Group credit contro! policy and their historical performance with
negligible default rate, The credit quality of Groug's bank balances can be assessed with reference o extamal credit ratings as follows:

45.2

Rating Short | Rating Long Rating Balances at banks ]
Term Term Agency 2025 | 2024
=== Rupess in Thousands ---
Faysal Bank limited Al+ AR PACRA 8,537 11,722
Habib Bank limited Al+ BAA VIS 1,216 1,569
Dubal Istamic Bank Pakistan Limited Al+ AR VIS 355 547
National Bank of Pakistan Al+ AAS VIS | ]
MCB Bank Limited Al A PACRA 172 174
United Bank Limitad AL+ AAR Vis 431,142 34,495
J5 Bank Limited Al+ AA PACRA 3,740 7,260
Standard Chartered Bank Limited hi+ ARA PACRA 170,113 6,264
Bank f Singapore Limited Fi+ e Fitch . -
Habib Bank AG 2unich hel+ A JCR-VIS 41,531 116,279
Hational Bank of Fujairah AT BBE+ SEBP 32,933 129,489
Qatar International Islamic Bank F1 A Fitch 322,270 99,8068
Doha Bank Fl A Fitch 15,171 27,508
Mashreq Bank Fl A Fitch 4,119 729
Commercial Bank of Qatar F1 A Fiteh - 30,293
Catar Islamic Bank Al+ AA- Capital 146,836
Intelligence

Bank Alibag Limited F2 A- Fitch 51,860 143,196
Habib Metropolitan Bank Limited Al+ AA+ FACRA 13 -
Bank Al Habib Limited Als AAS PACRA 29

1,083 351 756,294

Due ta the Group's long standing business relationships with these counterparties and after giving due consideration to their strong
financial standing, management does not expect non-performance by these counter parties on their obligatisns to the Group.

Accordingly, the credit risk faced by the Group is minimal,
Liquidity risk

Liquidity risk represents the risk that the Group will encounter difficulties in meeting obligations associated with financial Nabilities.
Prudent liquidity risk management implies maintaining sufficent cash and marketable securities, the availability of funding theeugh an
adequate amount of committed credit facilities. The Group's liquidity management involves projecting cash flaws and considenng the
level of liquid assets necessary to meet these, monitoring liquidity ratios and maintaining debt financing plans. The table below
analyses the Group's financial liabiites into relevant maturity groupings based on the rémaining pericd as at the reporting date o
contractual maturity dates, The amounts disciased in the table are the contractual undiscounted cash flows:

Contractual maturities of financial lisbdives as at December 31, 2025:

Description c'“"*:: Contrachal | within 1year | 1-2Years | 25Years | Above 5 Years
...................... m N THoUSANDS —---r-s-=r=ssssassas
Dimimishing musharaka 202,487 253,100 74,876 112,314 65,919
Leasa liabslity 123,538 123,538 564 564 122,410
Lomng term logan 61,371 72,323 24,194 21134 25,504
Creditors, accrued and
other liabilies 8,393,512 8,393,512 8,393,512
Short term borrowings 3,029,249 3,423,051 3,423,051 -
Unpaid dividend 147 541 142,541 142,541 - .
11952698 12408074 12058758 13511 213223
Contractual maturities of financal habilities as at December 31, 2024:
Description m’: c:‘:;m' Within 1 year 1-2 Years 2-5 Years Above 5 Years
---------------------- H.U,DEQ'E N ThOUSAMDS === rsrmrmrms e
Deminishing musharaka 170,591 213,739 58,209 87,314 67,716
Lease Nability 163,860 163,860 48,586 48,586 66,688
Long term hoan 121,347 128,951 30,747 32,284 65,920
Creditors, accrued and
other labllities 7,735,561 7,735,56] 7,735,561
Shoet, benm DOrrowings 1,503,297 1,728,792 1,728,792
Unpaid dividend 163,298 163,298 163,298 . -
v —2.857.950 10,133,200 2263093 168184 200324




Avanceon Limited

Noles o and Forming Part of the Consalidaled Financial Stalements

Nofe 45, Financial Risk Management - Continued...
45.3 Market risk
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Market risk i5 the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will affect the
Group's income or the value of its holdings of finandial instriments. The objective of market nsk management 15 to manage and control
market risk exposures within acceptable parameters, while optimizing the retumn.

(a) Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign
exchange rates, Currency risk arises mainly wivere recesvables and payables exist due o transactions entered into foreign currencies,
The Group is exposed to foreign currency risk on trade debts, payables and revenues which are entered In a currency ather than Pak
Rupees. As at the reporting date, the Growp's expdsune b currency risk was as follows:

2025 2024

-== Rupees in Thousands --
Trade debts F.921,014 5, 792,r8
Cash and bank halances 938,027 728,689
Trade creditors (12,427,567) {5,507, 850)
Letter of credits (436,387) (121,588)
Post dated cheques (254,085} [395,405)
Bank guarantees {2.310,769) (2,253,078}

—[(6:569.76M (17564331

The following significant exchange rates were applied during the year:
December 31, 2025 uso EUR AED SAR QAR
Average rate 281.31 309.00 76,84 74.97 77.36
Reparting 280,55 3zmes 76.40 74,80 76,99
December 31, 2024 usp EUR AED SAR QAR
Average rate 280.38 301.13 7679 7467 76.92
Reporting 278.35 255.14 76.15 .02 76.23

Sensitivity analysis

If the functional currency, as at the reporting date, had weakened [ strengthened by 1% against the foreign currencies with all ather
variables held constant, the impact on profit before taxation for the year would have been Rs. 0.065 million (2024: Rs. 0.018 million)
respectively lower | higher, mainly as & result of exchange losses | gains on translation of foreign exchange denominated financial
instruments. In management’s opinion, the sensitivity analysis is unrepresentative of inherent curmency nsk as the year end exposure
does not entirely reflect the exposure during the year,

(b) Interest rate risk

Interest rate rigk is the risk that the fair value or future cash flows of a finandial instrument will fluctuate because of changes in market
Interest rates. Majority of the interest rate exposure arises from bank borrowings, deposits in profit and loss | saving accounts. The
Group mitigates its interest rate risk by investing avallable cash in bank deposits where applicable, generating more retum compared 10
the finance cost.

Az at the reportng date the interest rate profile of the Group's interest bearing finandial instruments was as under:

2025 2024
<= RuUpees in Thousands -

Floating rate instruments

Financial Assets

Other receivablie from related parties - 14,506

Bank balances 938 027 T8 689
S - K1 S— 1 ¥

Fixed rate instruments

Financial Assets

Short term investment 788 100,233
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Note 45, fnancial Risk Management - Continued..

45.4

238

Financial liabilities - floating rates 2025 2024
-=- Rupees in Thousands -=-
Fayable to related parties 1,450,513 850,200
Long termn diminishing musharaka 202,487 170,591
Long term loan 61,371 121,347
Lease liability 123,538 163,860
Short perm borrowings 3,029,249 1,503,297
— 4007158 _ 2600303

Cash flow sensitivity analysis for variable rate instruments

A5 at December 31, 2025, if interest rates had bean 19 higher / lower with all other vanables held constant, prafit before tax for the
year would have been higher / lower by Rs. 39.291 million (2024 Rs. 20,661 million), mainly a5 a result of interest exposure on
variable rate instruments. The Group also has certain financial instruments at fixed rate expects no impact on profit or loss of the
Groug,

{c) Price Risk

Price risk represents the rik that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from inkerest rate risk or currency risk), whether these changes are caused by factors specific
o individual financial instrument or its issuer or factors affecting all similar financial instrument traded In the marker. The Group is
eposad W price risk in respect of certain investments amounting to Rs. 0.577 millian (2024: Rs. 0.539 millian). A change of 1% in the
value of Investments at fair value through profit or loss would have increased | decreased praofitability of the Group by Rs. 0.001 million
(2024: Rs. 0.001 millign) on the basis that &l other variables remain constant,

Financial instruments by categories
Einancial assets as at December 31, 2025
At fair value At bl
through profit or | amortized mmprll h:nt::'. Total
by ot income
=== RUPEES In Thousands -«
Long term investments - 406,604 . 406, B0
Long term deposits and loans . = 76,Bag 5 76,889
Trade debts - 9,079,918 - 9,079,918
Contract assets - 7.773.616 . 7773616
Deposits and other receivables - 2,861,547 - 2,861,547
Shoet, term investrments 577 786 - 1,362
Cash and bank balances - 1,085 223 . 1,085,222
577 21,264,582 - 21,285,159
Einancial assets as at December 31, 2024 At fair value
wqu 1I“I!-rp«m:rl'i"ra“m:‘mr a a:tlimd thesugh other Total
losi n e comprehensive
income
-—- Rupees in Thowsands ---
Long term investments - 379,669 : 379,669
Long term deposits and loans . 82,605 - 82,605
Trade debts 5 7,131,935 = 7.131,935
Contract assets - 9,319,803 . 9,319,803
Deposits and other receivables - 2,226,576 - 2,276,576
ShOrt perm investments 539 100,233 - 100,772
Cash and bank balances = 756,748 = 756,748
—S3 s - 15998105
Einancial liabilities as at Dec 31,
At amaortized cost

2025 2024

Hate --- Rupees in Thousands ---
Long terrn diminishing mushasaka i3 202,487 170,591
Lease liability 29 123,538 163,860
Long term |oan 26 36,229 121,347
Creditors, acorued and ather labilities 7 §,393,512 7,735,561
Undiaimed dividend 0 142,541 163,298
Short term bormawings 29 3,029,249 1,503 207
1 adl 11,927 556 5,857,954
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Note 45, Financial Risk Management - Comtimed ..
45.5 Fair value of financial instruments

Fair value is an amount for which an asset coukd be exchanged, or a Kability settied, between knowledgeatie willing partios in an
arm's length transaction. Consequently, differences may anse between the carrying value and the fair value estimates. Financial
assets which are tradeable in an open market are revalued at the market prices prevailing on the reporting date, Fair value i
determined on the basis of objective evidence at each reporting date. The menagement belicves that the fair values of financial
assets and financial liabilites aporoximate to thair carrying amounts largely due to the short-berm matunbies of these instruments.

The Group dassifies the financlal instruments measured in the statement of financial position at fair value in accordance with the
following Fair value measurement hierarchy:

Level 1 Quoted market prices
Level 3 Valuation technigues (market obsenvable)
Level 3 Valuation technigues (non market observable)

There is nd financial instrument which is remeasured at fair value except for short term investments held in mutual funds at fevel
L

Hote 44
Remuneration of Chief Executive Officer, Directors and Executives

The aggregate amounts charged in these financial statements for rermuneration, allowances induding all benefits to the Chiof Executive Officer,
Dérectors and Executives of the Company are as follows:

2025
Chief
Executive Hon Executive N
Executive Executive Total
Officer Directors Directors
=== Rupees in Thousands ---

Managerial rermumeration and bonus 158,181 65,893 - 1,080,716 1,304,790
House rent 30,974 10,738 - 327,007 368,706
Uitilities 18,065 3,249 . 110,841 133,955
Contriipution to provident Fund 46,792 1,745 = B9,076 137,613
Othars 20,770 1,890 - 46,605 (9,265

ZaJ8 550 : LE54 045 2013305
Humiber of persons 2 4 & 258 70

2024
Chief
Executive Non Executive .
Executive Execulive Total
Officer Directors Directors
— Rupecs in Thousands -

Managerial remuneration and bonus 131,340 26,089 . 775,693 933,122
House rent 30,946 3,500 188,927 223,373
Ltilities 18,786 1,894 g 114,744 135,424
Contribution to peovident fund 11,193 2,325 - 69,956 B3 A7
Others 2,797 239 - 31,152 34,168

195 062 J4.047 .- L1B0.472 1,409,581
Hismber of persons 3 5 B 114 127
46.1 An ExpcCutive is defined at an employes, other than the Chief Executive Officer and Directors, whosa basic salary excoeds As. 1.2

milan in a financial year.

462 The Growp also provides the director and certain executives with company mani@ined cars.
46.3 No remuneration or meeting fee has been paid to any director and Chief Executive Officer of the Company except mecting foe paid

to Independent Director,

Note 47
Capital Management

While managing capital, the objectives of the Group are to ensure that it continues to meet the going concermn assumption, enhances
shargholders' wealth and meets stakeholders’ expectations. The Group ensures its sustainable growth viz. maintaining optimal capital structure,
keeping #s finance cost low, exercsing the option of issulng nght shares or repurchasing shases, i possible, seling surplus assets without
affecting the cptimal operating lavel and regulating its dhidend payout thus maintaining smoath capital management.

i
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Note 47, Capital Management - Continued...

In line with the industry norms, the Group monitors capital on the basis of the gearing ratio. This ratio is calculated as net debt divided by total
capital employed. Net debt is calculated as total borrowings (including current and non current) less cash and cash equivalents. Total capital

employed is calculated as equity, as shown in the statement of financial position, plus net debt.

As at the reporting date, the gearing ratio of the Group was worked out as under:

2025 2024

--- Rupees in Thousands ---
Total borrowings 3,293,108 1,795,235
Cash and bank balances (1,085,222) (756,748)
Net debt 2,207,886 1,038,487
Equity 15,615,142 14,661,553
Total capital employed 17,823,028 =~ 15,700,040
Gearing ratio 12.39% 6.61%
Note 48
Number of Employees

2025 2024

Numbers Numbers

Number of contractual employees as at December 31, 579 474
Average number of contractual employees during the year 527 465
Note 49
Shariah Screening Disclosures

2025 2924

Note
Statement of financial position — Assets
Short term investments
Long term investments 8
Cash and bank balances 16
Statement of financial position — Liabilities
Long term diminishing musharaka 23
Short-term borrowings 29
Accrued markup 27

Statement of profit or loss

Revenue

Unrealised gain on short term investments

Profit earned from deposits

Gain on disposal of assets

Exchange gain

Mark-up on short and long term financing

Interest paid on any conventional loan and advance
Markup income on intercompany current accounts
Others

Relationship with shariah compliant banks

--- Rupees in Thousands ---

Shariah Compliant

1,363 100,772
406,604 379,669
8,533 8,930
202,487 170,591
385,324 189,865
16,190 19,269
15,885,492 16,156,098
3,983 9,751
12,770 8,220
29,575 28,324
486,371 412,591
332,781 331,563

The Company has relationships with following shariah compliant banks during the year along with transactions with them:

N of the Company's shariah compliant financial institutions

Faysal Bank Limited

United Bank Limited

Dubai Islamic bank Limited
Meezan Bank Limited

Relationship

Cash and bank balances
Diminishing musharaka
Cash and bank balances
Cash and bank balances

MCB Islamic Limited Short term borrowings & diminishing musharaka

First Habib Modaraba
Qatar International Islamic Bank

W

Diminishing musharaka
Cash and bank balances
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Note 50
Authorization of Financial Statements

These consolidated financial statements wera approved and authorized for tssuance by the Board of Directors of the Holding Comparny on
= April 30, 2026—

Mote 51
Subsequent Events

The Board of Directors of the Holding Comgparny has proposed a final cash dividend of Rs. 1 per share (2024: Nil) for the year ended December
31, 2025 at their meeting held on Apel 30, 2026 for the approval of members at the Annual General Meeting to be held on May 23, 2026, These
consoldated finandal statements do not indude the effect of these appropriations which will be acooeed For in the pencd in which they are
approved.

Mote 52
General

Corresponding Bgures are re-arranged | reclassified, wherever necessary to faclitate comparison, Following material reclassifications | re-
mwmbmnudemﬂmwwmnmﬁimhmm

Mature Fram Ta Amount
- RUpees in Thousands ——
Inkangible assets Intedlectual property (Wate 7) Saftware (Mote 7) 147,435
p&"““'

\". Ly /'/’
b v,
(éuﬁfz i / = == =

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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Avanceon Limited

EVENT CALENDAR OF THE COMPANY
FOLLOWS THE PERIOD OF 01 JANUARY 2025 TO 31 DECEMBER 2025

Financials:
Financial Results announced as per the following schedule:

O 0 0 0 0V 0 0 V0 0 00 0

Corporate Briefing Session 23rd April 2025

Annual General Meeting 30th April 2025

1st Quarter ended 31 March 2025 30th April 2025

Half year ended 30 June 2025 29th August 2025

3rd Quarter ended 30 September 2025 29th August 2025

Financial year ending 31 December 2025 30th April 2026
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Avanceon Automation & Control W.L.L. (Qatar)

U2 100% L5 49%

2023: Rs. 4.36 m

2024: Rs. 1.66 m

2025: Rs. 3.33 m

L 2025 531 sl Sl STobingl Atk il 2 7254

~e L n1441m

Main items of
Statement  of
Financial
Position:

Rs. in ‘D00’
Non-current G7,484
Assats
Current Assets 10,077,054
Total Equity 2,881,939
Non-current 110,175
Liabilities
Current 7,152,423
Liabilities
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DIVIDEND MANDATE FORM
To:
The Registrar Broker’s Name
FAMCO Share Registration Services (Pvt) Ltd. OR
8-F, Next to Hotel Faran, Nursery Block-6, Central Depository Company
P.E.C.H.S, Shahra-e-Faisal (where shares are held in the
Karachi Investor Account Services)

1. Thereby authorize Avanceon Limited to directly credit cash dividend declared by it, if any, in the
below mentioned bank account.

i) Shareholder’s Detail

Name of the shareholder

Folio No. /CDC Participants ID
Alc. No.

CNIC No.*

Passport No, (in case of foreign
shareholder)**

Land Line Phone Number

Cell Number

(i) Shareholder’s Bank Detail

Title of the Bank Account

Bank Account Number

Bank’s Name

Branch Name and Address

2. It is stated that the above-mentioned information is correct, that [ will intimate the changes in the

above mentioned information to the above addresses as soon as these occur.

Signature of the Shareholder

Note: The shareholder who hold shares in physical form are requested to submit the above-
mentioned Dividend Mandate Form after duly filled in to Share Registrar concerned.
The Shareholders who hold shares in Central Depository Company are requested to
submit the above mentioned Dividend Mandate Form after duly filled in to their
Participants/Investor Account Services of the Central Depository Company Limited.

*Please attach attested photocopy of CNIC
**Please attach attested photocopy of the Passport
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Form of Proxy
2314 Annual General Meeting of Avanceon Limited

I/We

-AVANCEON

of

being a member of Avanceon Limited and holder of
per share Register Folio (Number of Shares) No

ordinary shares as
and / or CDC

Participant ID No. and Sub
Account No. hereby appoint of

or
failing him of as

my/our proxy to vote for me/us and on my/our behalf at the 23r¢ Annual General Meeting of the company to

be held on the 234 day of May 2026 and at any adjournment thereof.

Signed this day of 2026

Witnesses:

1) Signature: Signature on Rs. 5/- Revenue Stamp

Name
Address :

CNIC or:

Passport : Signature

Signature should agree with the
specimen registered with the company

2) Signature:

Name
Address :

3) CNIC or:
Passport :

Note:

Proxies in order to be effective must be received at the Registered Office of the Company not less than 48 hours

before the meeting. A Proxy need not be a member of the Company.

CDC Shareholders and their proxies are each requested to attach an attested photocopy of their Computerized

National Identity Card or Passport with this proxy form before submission to the Company.
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Tomorrow’s solutions, today.
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Tomorrow’s solutions, today.

r"""""

AFFIX
CORRECT
POSTAGE

The Company Secretary
AVANCEON LIMITED
Avanceon Building,

19 km, Main Multan Road,
Lahore - 54660

Pakistan

v 7 v J 0l 0 770 L
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Tomorrow’s solutions, today.
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