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DIRECTORS' REVIEW

The Board of Directors of your Company are pleased to present the un-audited Condensed Interim
Financial Statements of the Company for the six months period ended March 31, 2026 duly reviewed by
the Statutory Auditors of the Company and are hereby submitted to the members of the Company.

Operating Results

2025-26 2024-25
Start of Season Nov 26, 2025 Nov 21, 2024
Cane Crushed (M. Tons) 566,108.128 464,266.434
Sugar Produced (M. Tons) 61,550.000 46,023.000
Recovery % 10.875 9.920
Duration of Season (days) 102 96

Your Company was able to crush 566,108.128 M. Tons of sugarcane compared with 464,266.434 M.
Tons of sugarcane in the previous crushing period, average crushing per day has been increased to
5,550.079 M. Tons per day from 4,836.108 M. Tons per day of the previous crushing period, produced
61,550.000 M. Tons of sugar at the recovery rate of 10.875% as compared with 46,023.000 M. Tons of
sugar produced at the recovery rate of 9.920% in the previous crushing period. The crushing and
recovery was high due to availability of cane having high sucrose recovery.

Financial Results

The key financial figures of the financial results of the Company for the six months period ended March
31, 2026 along with the comparatives for the corresponding period are summarized as under:

Oct. - Mar. Oct. - Mar.
2026 2025
(Rupees ‘000)

Profit before levies and taxation 212,481 75,057
Levies —— (43,087)
Profit before taxation 212,481 731,979
Taxation (127,127) 12,170
Profit for the period 5,3 44,149
Earnings per share — basic and diluted (Rupees) 3.70

Review of Financial Results

During the period, the Company has earned profit before levies and taxation amounted to Rs. 212,481
thousand compared with profit before levies and taxation amounted to Rs. 75,057 thousand. The local
sugar sales of the Company has been declined by 25.61% and the weighted average cost of production
has been slightly decreased by 1.81% while compared with the corresponding period. Sale of by-
products have been significantly increased in all respects i.e. molasses has been sold 14.04% higher in
terms of quantity and 20.66% higher in terms of value, as compared to the comparative period and the
baggasse has been sold 57.00% higher in terms of quantity and 109.85% higher in terms of value, as
compared to the comparative period.
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Emphasis of Matter

The Statutory Auditors of the Company emphasizing the matter in their report regarding the
uncertainty and a non provision of Rs. 22 per maund for the season 2017-18 amounted to Rs.
391,668 thousand. Your management believe that the matter of cane price will be decided in the
Honourable Supreme Court of Pakistan in line with the consent order issued by the Honourable
Sindh High Court.

Future Prospects

Your Management do not foresee any major improvement in selling price of Sugar. However, the
prices of sugar has also been increased to a certain extent resulting in marginal profit. Future
profitability and cash flows largely depend upon selling price of sugar which in turn are dependent
upon the decision to export the surplus sugar.

Acknowledgement

Your Directors place on record their appreciation for devotion of duty, loyalty and hard work of the
executives, officers, staff members and workers for smooth running of the Company’s affairs and
hope that they will continue for enhancement of productivity with great zeal and spirit under the
blessings of Almighty Allah.

The Directors would like to thank all the government functionaries, banking and non-banking
financial institutions, suppliers and shareholders for their continued support and cooperation for the
betterment and prosperity of the Company.

For and behalf of the Board of Directors

Chairman Chief Executive

Karachi: May 22, 2026




Cond d Interim Fi ial Stat t
et LU DD Fo the Six Monte Period Ended March 1, 2026

K LEAU

75,0578ty e a1 S LG P Bl 3212481 Lo L Ao b Fin L sy
Sr-$Ta1.81 b Ut UG g b b En 25,61 0L a3 AS SRS B SF
G §uns\iati20.66 HUL sl 18.08 UL Niness JSU Iy LTt ).;uluguu:.»»,/]fc,uwu’ij@

kit 109.85 2 SUL =i slu57.00c SUL Ades iUt d Bl ealk

Al

Gl Pl oL L0220 S L L 20171820 oigd bt s G 323 TSIRL G
i PSS b e S S 55 60 e 391,668 8 e (P
LB L FL Sartom LAY

c«b&lﬁgﬁy

e S U E L P il o5 USSR At WIS U S AS SR ST
P TGRS S s S GRS u AN L BB et B
A

2 B At i SEFAS sy AL K a1 lg.L@)(gumJawLJf;}? mL T
-ngfdjtg.;ugg WL L5 LIy AL r A2l es 7;(£J”ZJ@blu;fugL/gum

L LSS Lo 2 S FEb Aot o B e st G S 01
-Jﬂ'/'c/.wwt;

. o .
SR IST e Iy

] 985035 e Oseiz

2026 22 &0 6zlS




Condensed Interim Financial Stat t
e R ILIEo] Forthe Six Months Period Ended March 31, 2026
A K b( » ’ b
07 b6 s
*

5 6P20260 431 BISEL e 12, &uLd/,.f/“%;uu’/ééJ:vaég/dwuj}.f}rupx&j{@’

g

2024-25 2025-26
2024 2921 2025 24 26 Tz
464,266.434 566,108.128 (GBS L
46,023.000 61,550.000 (LIIH )M S 55

9.920 10.875 AT

% 102 by

468,266 434, A e 8L S5 SR IS FS7566,108.128 0L o gﬁfa}zré_dﬁg
U a0, 8T5 L GGt fL25,550.079 o ts b oL g o (24836108 L o1 2B b oy
AT FE S 1 G52 46,023.000 S 459.920 o) e S i (g 5/ S461,550.000

B A S s S P P s\ L YL 213

edu
5L 5L e a1 § I T AL G IUL FL L 2 a2 i w7 20265431
e el it
G- Gol-s3l
2025 2026
(UUsrgs)

75,057 212,481 S
(43,087) - »
31,979 212,481 S
12,170 (127.127) A
44,149 85,354 Ry YR
3.70 7.14 (o)L il

6



Cond d Interim Fi ial Stat t
et LU DD Fo the ix Monts Period Ended March 1, 2026

INDEPENDENT AUDITOR’S REVIEW REPORT

REPORT ON REVIEW OF CONDENSED INTERIM FINANCIAL STATEMENTS

INTRODUCTION:

We have reviewed the accompanying condensed interim statement of financial position of
SANGHAR SUGAR MILLS LIMITED (“the Company”) as of March 31, 2026, and the related
condensed interim statement of profit or loss, condensed interim statement of
comprehensive income, condensed interim statement of changes in equity and condensed
interim statement of cash flows and notes to the condensed interim financial statements for
the half year then ended (here-in-after referred to as the “condensed interim financial
statements”). Management is responsible for the preparation and presentation of these
condensed interim financial statements in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. Our responsibility is to
express a conclusion on these condensed interim financial statements based on our review.

SCOPE OF REVIEW:

We conducted our review in accordance with the International Standard on Review
Engagements 2410, “Review of Interim Financial Information Performed by the Independent
Auditor of the Entity”. A review of condensed interim financial statements consists of making
inquiries, primarily of persons responsible for financial and accounting matters, and applying
analytical and other review procedures. A review is substantially less in scope than an audit
conducted in accordance with International Standards on Auditing and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in an audit. Accordingly, we do not express an audit opinion.

CONCLUSION:

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying condensed interim financial statements are not prepared, in all material
respects, in accordance with accounting and reporting standards as applicable in Pakistan
for interim financial reporting.

EMPHASIS OF MATTER:

We draw your attention to Note 10.1.2 to the condensed interim financial statements which
describe the uncertainty related to the outcome of legal matters in respect of minimum price
of sugarcane. Our conclusion in not modified in respect of this matter.

OTHER MATTER:

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only
cumulative figures for the half year, presented in the second quarter accounts are subject to
a limited scope review by the statutory auditors of the Company. Accordingly, the figures of
the condensed interim statement of profit or loss and condensed interim statement of
comprehensive income for the three months ended March 31, 2026 have not been reviewed
by us.

The engagement partner of the review resulting in this independent auditor’s report is Fahad
Ali Shaikh.

Chartered Accountants
Karachi

Date: May 22, 2026

UDIN: RR202610221a06LfGzHs
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2026

Un-Audited Audited
March 31 September 30
2026 2025
ASSETS Notes ==e=e===-- (Rupees in '000) ---------
NON-CURRENT ASSETS
Property, plant and equipment 7 4,901,135 5,020,685
Long term deposits 4,540 4,540
4,905,675 5,025,225
CURRENT ASSETS
Stores, spare parts and loose tools 84,804 90,279
Stock-in-trade 4,984,669 493,410
Trade debts 283,636 127,715
Loans and advances 36,713 79,912
Trade deposits and short term prepayments 8,402 1,396
Other receivables 22,021 17,592
Income tax refundable - net of provision 106,669 77,385
Cash and bank balances 100,086 107,040
5,627,000 994,729
TOTAL ASSETS 10,532,675 6,019,954
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized capital
20,000,000 (2025: 20,000,000) shares of Rs.10 each 200,000 200,000
Issued, subscribed and paid up capital 119,460 119,460
Unappropriated profit 545,615 398,391
Surplus on revaluation of property, plant and equipment 2,543,262 2,605,132
3,208,337 3,122,983
NON CURRENT LIABILITIES
Long term financing 8 20,555 57,712
Lease liabilities against right of use assets 17,628 14,530
Deferred liabilities 9 1,553,914 1,495,746
1,592,097 1,567,988
CURRENT LIABILITIES
Trade and other payables 4,003,340 1,174,945
Accrued finance cost 41,771 4,755
Short term borrowings 1,600,000 63,333
Unclaimed dividend 3,731 3,731
Current portion of long term financing 75,493 77,691
Current portion of lease liabilities against right of use assets 7,906 4,528
5,732,241 1,328,983
CONTINGENCIES AND COMMITMENTS 10 - -
TOTAL EQUITY AND LIABILITIES 10,532,675 6,019,954
The annexed notes from 1 to 18 form an intergral part of these condensed interim financial statements.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

Karachi:May 22, 2026
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
FOR THE SIX MONTHS PERIOD ENDED MARCH 31, 2026 - UNAUDITED

Six Months Period Ended Quarter Ended
March 31 March 31 March 31 March 31
2026 2025 2026 2025
Notes -- (Rupees in ‘000) ---

Sales 11 2,199,967 2,957,238 914,936 613,906
Cost of sales 12 (1,780,939) (2,679,560) (741,419) (554,904)
Gross Profit 419,028 277,678 173,517 59,002
Distribution cost (408)| (29,257), (203) (10,4486)
Administrative expenses (108,592)| (84,649) (60,076) (47,088)
Other expenses (39,594)| (10,295) (25,308) 840

(148,594) (124,201) (85,587) (56,694)
Operating profit 270,434 153,477 87,930 2,308
Other income 2,008 2,962 1,402 2,540

272,442 156,439 89,332 4,848
Finance cost (59,961) (81,382) (46,389) (50,997)
Profit / (Loss) before levies and taxation 212,481 75,057 42,943 (46,149)
Levies - (43,078) - (3,526)
Profit / (Loss) before taxation 212,481 31,979 42,943 (49,675)
Taxation (127,127) 12,170 (84,969) 5,893
Profit / (Loss) for the period 85,354 44,149 (42,026) (43,782)
Earning per share - Basic and diluted (Rupees) 714 3.70 (3.52) (3.66)

The annexed notes from 1 to 18 form an intergral part of these condensed interim financial statements.

CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER
Karachi:May 22, 2026
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
FOR THE SIX MONTHS PERIOD ENDED MARCH 31, 2026 - UNAUDITED

Six Months Period Ended Quarter Ended
March 31 March 31 March 31 March 31
2026 2025 2026 2025

Profit / (Loss) for the Period 85,354 44,149 (42,026) (43,782)

Other comprehensive income

Total comprehensive income 85,354 44,149 (42,026) (43,782)

The annexed notes from 1 to 18 form an intergral part of these condensed interim financial statements.

CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER
Karachi:May 22, 2026

10
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE SIX MONTHS PERIOD ENDED MARCH 31, 2026 - UNAUDITED

Surplus on
Issued, Subscribed Unappropriated revaluation of Total
& Paid-up Capital Profit property, plant &
equipment
----------------------- (Rupees in '000) «--sssessmsesmmsaranae
Balance as at October 01, 2024 - Audited 119,460 185,181 1,604,283 1,908,924

Total Comprehensive income for the period ended March 31, 2025
Income for the period - 44,149 - 44,149
Other comprehensive income

w149 44149

Transfer on account of incremental depreciation charged on surplus on

revaluation of property, plant and equipment - net of deferred tax - 38,263 (38,263)
Balance as at March 31, 2025 119,460 267,593 1,566,020 1,953,073
Balance as at October 01, 2025 - Audited 119,460 398,391 2,605,132 3,122,983

Total Comprehensive income for the period ended March 31, 2026
Income for the period - 85,354 - 85,354
Other comprehensive income

85,354 85,354

Transfer on account of incremental depreciation charged on surplus on
revaluation of property, plant and equipment - net of deferred tax - 61,870 (61,870)
Balance as at March 31, 2026 119,460 545,615 2,543,262 3,208,337
The annexed notes from 1 to 18 form an intergral part of these condensed interim financial statements.
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

Karachi: May 22, 2026
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CONDENSED INTERIM STATEMENT OF CASH FLOWS
FOR THE SIX MONTHS PERIOD ENDED MARCH 31, 2026 - UNAUDITED

Note

Profit before levies and taxation

Adjustment for non cash charges and other items:
Depreciation on owned operating fixed assets
Depreciation on right-of use assets

Employees retirement benefits expense

Provision for market committee fee

Gain on sale of property, plant and equipment
Finance cost

Cash flow from operating activities before adjustment of working capital changes
(Increase) / Decrease in current assets

Stores, spare parts and loose tools

Stock - in - trade

Trade debts

Loans and advances

Trade deposits and short term prepayments

Other receivables

Increase in current liabilities
Trade and other payables

Employees retirement benefits paid during the period
Finance cost paid during the period
Levies and income taxes paid during the period

Net cash outflows from operating activities
CASH FLOW FROM INVESTING ACTIVITIES

Additions to property, plant and equipment
Proceeds from sale of property, plant and equipment

Net cash outflows from investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Repayment of long term financing

Lease obtained during the period

Increase in short term borrowings

Payments of lease liabilities

Net cash inflows from financing activities

Net (decrease) / Increase in cash and cash equivalents

Cash and cash equivalents at beginning of the period

Cash and cash equivalents at end of the period 13

March 31
2026

March 31
2025

------- (Rupees in '000) -------

212,481 75,057
129,518 87,254
2,882 -
18,987 17,534
5,661 4,643
s (288)
59,961 81,382
217,009 190,525
429,490 265,582
5,475 (13,941)
(4,491,259) (2,113,992)
(155,921) (70,240)
43,199 99,620
(7,0086) (7.856)
(4,429) 67,741
(4,609,941) (2,038,668)
2,828,395 1,432,332
(1,352,056) (340,754)
(1,100) (15,520)
(22,945) (99,461)
(121,791) (99,438)
(145,836) (214,419)
(1,497,892) (555,173)
(12,850) (29,534)
- 300
(12,850) (29,234)
(39,355) (12,384)
10,000 -
1,436,667 705,000
(3,524) -
1,403,788 692,616
(106,954) 108,209
107,040 (49,543)
86 58,666

The annexed notes from 1 to 18 form an intergral part of these condensed interim financial statements.

CHIEF EXECUTIVE DIRECTOR
Karachi: May 22, 2026

CHIEF FINANCIAL OFFICER

12



Condensed Interim Financial Statements
ANGHAR SUGAR MILLS LIMIT For the Six Months Period Ended March 31, 2026

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS
FOR THE SIX MONTHS PERIOD ENDED MARCH 31, 2026 - UNAUDITED

21

22

23

5.

B

5.2

THE COMPANY AND ITS OPERATIONS

Sanghar Sugar Mills Limited (the Company) is a public limited Company incorporated in 1986 in Pakistan and its shares are quoted on Pakistan
Stock Exchange Limited. The registered office of the Company is situated at Office No. 305, 3rd Floor, Clifton Centre, Block 5, Clifton, Karachi.
The manufacturing facilities are located at Sanghar Sindhri Road, Deh Kehore, District Sanghar in the province of Sindh.

The Company is principally engaged in the manufacture and sale of sugar and sale of its by-products i.e. molasses and bagasse. The Company
has also installed bagasse fired transmission equipment to sell surplus electric power. The manufacturing facilities are located at Sanghar
Sindhri Road, Deh Kehore, District Sanghar in the province of Sindh. The total area of industry land / manufacturing facilities which includes the
main factory is spread over 320.625 Acres. Covered Area of Building is approximately 300,143 Sq. Feet.

BASIS OF PREPARATION

These condensed interim financial statements of the Company for the six months period ended March 31, 2026 have been prepared in
accordance with the accounting and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and reporting
standards as applicable in Pakistan for interim financial reporting comprise of the following:

- International Accounting Standard (IAS) 34 'Interim Financial Reporting issued by the International Accounting Standard Board (IASB) as
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act 2017.

Where the provisions of and directives issued under the Companies Act 2017 differ with the requirements of IAS 34, the provisions of and
directives issued under the Companies Act 2017 have been followed.

These condensed interim financial statements comprise of the condensed interim statement of financial position as at March 31, 2026 and
condensed interim statement of profit or loss, condensed interim statement of comprehensive income, condensed interim statement of
changes in equity, condensed interim statement of cash flows and notes thereto for the six months period then ended.

These condensed interim financial statements for the six months period ended March 31, 2026 are being submitted to shareholders as
required under Section 237 of Companies Act, 2017. These condensed interim financial statements do not include all the information and
disclosure as required in the annual financial statements and should be read in conjunction with the Company's annual financial statements for
the year ended September 30, 2025.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies, related judgments, estimates and assumptions adopted for the preparation of these condensed interim financial
statements are the same as those applied in preparation of the annual financial statements of the Company for the year ended September 30,
2025.

SEASONAL PRODUCTION

Due to seasonal availability of sugarcane, the manufacturing of sugar is carried out during the period of availability of sugarcane and only costs
incurred / accrued up to the reporting date have been accounted for. Accordingly, the cost incurred / accrued after the reporting date will be
reported in the subsequent financial statements.

RECENT ACCOUNTING DEVELOPMENTS

New Standards, to app!
months period ended March 31, 2026:

ing and new interp i which became effective during the six

There are certain amendments to the new accounting standards that are effective and mandatory to the Company's accounting period
beginning on October 01, 2025, but are considered either not to be relevant or do not have any significant effect on the Company's operations
and are therefore, not disclosed in these condensed interim financial statements.

New 3 to app! ing and new interpi i that are not yet effective during the six
months period ended March 31, 2026:

There are certain amendments to the new accounting standards that are mandatory and not yet effective to the Company's accounting period
beginning on October 01, 2025, but are considered either not to be relevant or do not have any significant effect on the Company's operations
and are, therefore, not disclosed in these condensed interim financial statements.

13
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71

7.2

7.3

8.1

8.2

PROVISIONS

Provisions in respect of current taxation, deferred taxation, workers' profit participation fund and workers' welfare fund, if any, are based on six
months results and final liabilities will be determined on the basis of annual results.

Un-Audited Audited
March 31 September 30
2026 2025

( Rupees in '000 )
PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets Note 7.1 4,875,202 5,001,870
Capital work in progress Note 7.2 - -
Right of use assets Note 7.3 25,933 18,815
4,901,135 5,020,685
Un-Audited Un-Audited
March 31 March 31
2026 2025
Operating Fixed Assets ( Rupees in '000 )
Additions during the period
Vehicles 2,850 4,972

Transferred from Capital Work in Progress
Plant and Machinery - 73,827

Disposal at WDV during the period
Vehicles E 12

Depreciation

Depreciation charged during the period 129,518 87,254

Capital Work in Progress
Transferred to operating fixed assets

Plant and Machinery - 73,827
Addition in Capital work in progress

Plant and Machinery - 24,562

Right of use assets

Ad(ditions during the period
Vehicles 10,000 -

Depreciation

Depreciation charged during the period 2,882 -

Un-Audited Audited
March 31 September 30
2026 2025

( Rupees in '000 )
LONG TERM FINANCE

Secured
Under profit arrangements
from Shahria compliant financial institution other than banks

Diminishing Musharkah - | Note 8.1 36,012 57,823
Diminishing Musharkah - Il Note 8.2 55,494 72,315
Diminishing Musharkah - IlI Note 8.3 4,542 5,265
96,048 135,403
Current portion shown under current liabilities (75,493) (77,691)
20,555 57,712

This represents Diminishing Musharakah arrangement from shariah compliant financial institution under profit arrangements and repayable in
three years in monthly installments with a profit payments @ 6 months KIBOR + 4.50%. This loan is secured against the title over specific
machinery.

This represents Diminishing Musharakah arrangement from shariah compliant financial institution under profit arrangements and repayable in
two years in monthly installments after the grace period of one year with a profit payments @ 6 months KIBOR + 4.50%. This loan is secured
against the title over specific machinery.

14
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8.3

8.4

10
101

This represents Diminishing Musharakah arrangement from shariah compliant financial institution under profit arrangements and repayable in
three years in monthly installments with a profit payments @ 12 months KIBOR + 3.51 %. This loan is secured against the title over specific
Vehicle.

Certain loan facilities of the Company require compliance with loan covenants (common being current ratio, gearing ratio, and debt service
coverage ratio) during the respective tenures of the facilities. Breach of covenants may require the Company to repay the loan earlier than
agreed upon repayment dates in case upon intimation of the lender the default is not rectified. The Company monitors the compliance with
covenants on a regular basis. There are no indications that the Company would have difficulties complying with these covenants.

Un-Audited Audited
March 31 September 30
2026 2025
DEFERRED LIABILITIES ( Rupees in "000 )
Deferred taxation 1,230,504 1,195,884
Market committee fee 105,568 99,907
Employees retirement benefits
- Defined benefits plan 210,190 192,893
- Leave Encashment plan 7,652 7,062
1,553,914 1,495,746

CONTINGENCIES AND COMMITMENTS

Contingencies:

10.1.1 There is no material change in the status of contingencies as disclosed in note. 22.1 and other respective notes of the annual financial

a)

b)

statements for the year ended September 30, 2025 except that;

The amount of the aggregate provision of the market committee fee as stated in note 9 of these condensed interim financial statements, has
increased from Rs. 99,907 thousand to Rs. 105,568 thousand due to provision in respect of the current crushing season amounting to Rs.
5,661 thousand. Same case is reported in note 18.2.1 of annual financial statements for the year ended September 30, 2025.

In August 2021, the Competition Commission of Pakistan (CCP) imposed a penalty amounted to Rs. 188,522 thousand on the Company for
alleged collusive activities. The Company and PSMA appealed and obtained a stay from the Honourable Sindh High Court. On 21 May 2025,
the Competition Appellate Tribunal (CAT) remanded the matter to the CCP, which was challenged before the Honourable Supreme Court of
Pakistan. On 18 September 2025, the Honourable Supreme Court set aside the CAT order, and on 24 February 2026, dismissed CCP's
review petition, thereby upholding its earlier judgment and nullifying the penalty.

10.1.2 The Government of Sindh issued a notification no. 8(142)/ S.0(EXT)2017, according to which, the minimum price of sugarcane has been fixed

at the rate of Rs. 182 per 40 kg for the crushing season 2017-2018. The Company along with other Sugar mills has filed a Constitutional
Petition No 8666 of 2017 in the Honourable High Court of Sindh dated 19 December 2017 against the said notification. Thereafter, the
Honourable Court after deliberations with all stakeholders announced the judgment fixing the purchase price at Rs. 160 to be paid to growers
and the balance of Rs. 22 per 40 kg to be decided by the Honourable Supreme Court of Pakistan which is pending. The differential
amount aggregating to Rs. 391,668 thousand has not been accounted for since the purchase price has been agreed with the parties and
outcome of the Honourable Supreme Court is not likely to be against the Company. Furthermore, the Company along with other sugar mills
have also filed petition in the Honourable Supreme Court challenging the minimum price fixation mechanism, which is also pending before the
Honourable Court.

10.2 Guarantee:

10.2.1 The Company has available bank guarantee facility for an amount of Rs. 75,000 thousand which is secured against 25% and rest is against

the existing charge over current and fixed assets of the Company, already held as collateral. However, as at year-end no bank guarantee is
unsecured on behalf of the Company.

10.2.2 The Company has provided counter guarantee to MCB Bank Limited, amounting to Rs. 75,000 thousand (2025: Rs. 75,000 thousand) against

grower finance facility to the growers supplying sugarcane to the mills. The aggregate financing facility obtained amounted to Rs. 75,000
thousand (2025: Rs. 75,000 thousand) directly disbursable to the growers' bank account and the Company recovers the amount of finance
from adjustments in cane procurement payments and or recovered through re-payment to the Company by the respective growers along with
markup thereon. This is secured by hypothecation over current assets of the Company, exclusive & pari passu hypothecation charge on
Company's plant & machinery and 1st equitable mortgage charge over fixed assets of the Company. The financing facility is collaterally
secured by the personal guarantees of all the sponsor directors. The facility carries markup at 3 months KIBOR as base rate plus 1% (2025: 3
months KIBOR as base rate plus 1%) chargeable and payable quarterly, which is also recovered from the growers. The facility is renewable
annually at the time of maturity.

15



Condensed Interim Financial Statements
ANGHAR SUGAR MILLS LIMIT For the Six Months Period Ended March 31, 2026

10.3
a)

b)

12.

Commitments:
Commitments against capital expenditure as at the period end aggregated to Rs. 65,919 thousand (2025: Rs. 2,100 thousand).

As disclosed in note 22.3.2 of annual financial statements of the Company for the year ended September 30, 2025, the Company committed
donate 05 acre of its land to Workers Welfare Fund, Government of Pakistan for establishing 50 bed hospital in the vicinity of Sanghar.
However, the matter is pending since long and the Company see no further progress, in this project.

Six Months Period Ended

Un-Audited Un-Audited
March 31 March 31
2026 2025
SALES ( Rupees in '000 )
Local Sales 2,763,749 2,740,623
Less: Sales Tax & Federal Excise Duty (563,782) (532,106)
2,199,967 2,208,517
Export Sales - 754,131
2,199,967 2,962,648
Less: Brokerage & Commission - (5,410)
2,199,967 2,957,238
COST OF SALES
Opening stock of finished goods 485,242 1,483,991
Cost of goods manufactured during the period - Net 6,197,822 4,794,635
6,683,064 6,278,626
Closing stock of finished goods Note - 12.1 (4,902,125) (3,599,066)
1,780,939 2,679,560

The closing stock of sugar having carrying value of Rs. 1,411,744 thousand (March 2025: Rs. 1,431,573 thousand) has been pledged against
financing obtained from Conventional Bank and Islamic Bank

Un-Audited Un-Audited
March 31 March 31
2026 2025
CASH AND CASH EQUIVALENTS ( Rupees in '000 )
Cash and cash equivalents comprise of the following items;
Cash and bank balances 100,086 157,371
Short term borrowings - running finance (100,000) (98,705)
86 58,666

SHARIAH DISCLOSURE UNDER CLAUSE VII OF PART | OF SCHEDULE IV OF THE COMPANIES ACT, 2017:

Un-Audited Audited
March 31 September 30,
2026 2025

( Rupees in "000 )

Discl: Required in i to the of Financial Position-Liability Side:

Financing (Long-term, short term or lease financing) obtained as per islamic mode;

Long term financing as per Islamic mode 96,048 135,403
Short term borrowings as per Islamic mode 200,000 63,333

Interest or mak-up accrued on any conventional loan or advance;
Mark up accrued 36,550 4,392

Interest or mak-up accrued on any Islamic loan or advance;

Mark up accrued 5,222 363
Di in i to the of Financial Position-Asset Side:

Long term invetsments - Shariah compliant N/A N/A
Short term invetsments - Shariah compliant N/A N/A
Shariah compliant bank balances 9,266 15,197
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Condensed Interim Financial Statements
For the Six Months Period Ended March 31, 2026

Scrap sales

Un-Audited Un-Audited
March 31 March 31
2026 2025
Rupees in '000
Di in to the of Comp 3 ( P )
Revenue earned from a Shariah-compliant business segment; 2,422,284 3,063,181
Breakup of late payments or liquidated damages; N/A N/A
Gain or loss or dividend earned on Shariah compliant investments or share of -
profit from Shariah-compliant associates; N/A N/A
Profit earned from Shariah-compliant bank deposits, bank balances, or TDRs; N/A N/A
Exchange (loss) / gain earned from actual currency; N/A N/A
Exchange gain earned using conventional derivative financial instruments; N/A N/A
Profit paid on Islamic mode of financing; 14,054 24,598
Total Interest earned on any conventional loan or advance; N/A N/A
Source and detailed breakup of other income, including breakup of other or miscellaneous
portions of other income in to Shariah iant and non iant i and
Shariah Compliant
711 28
V. Filter Cake sales 1,195 1,135
Dividend from related parties N/A N/A
Exchange gain - 818
Gain on disposal of operating property, plant and Equipment - 288
Rent & Misc Receipts 102 116
Liabilities written back - 577
Non Shariah Compliant
Amortization of government grant N/A N/A
Markup on growers loan N/A N/A
Profit on PLS and deposit accounts N/A N/A
Other Disclosure Requirements:
Di in with Shariah
I_ Name Relationship
Sindh Modaraba Murabaha Islamic Finance
OLP Modaraba Diminishing Musharkah
OLP Financial Services Limited - Islamic Finance Diminishing Musharkah
Faysal Bank Ltd Diminishing Musharkah
Adamjee Insurance Company Limited - Window Takaful Fire & Engineering Insurance
15 RELATED PARTY TRANSACTIONS
The details of the transactions with related parties carried out during the period is as detailed below:
Un-Audited Un-Audited
March 31 March 31
2026 2025
a) Name of Related Party Relationship with Nature of Transaction (Rupees in '000)
Company
Mr. Gul Mohammad Rajar Brother of Chief Executive Cane purchased 1,985 1,002
Advance against cane purchase
Do Do (Paid / Adjusted) 1,257 580
Mr. Faisal Rehman Rajar Brother of Chief Executive Cane purchased 12,351 1,456
Advance against cane purchase
Do Do (Paid / Adjusted) 1,289 106
Director & Father of Chief
Haji Khuda Bux Rajar Exooutive Cane purchased 8,866 -
Advance against cane purchase
......... Do ..o civiDo (Paid / Adjusted) 375 -
Mr. Abdul Hakeem Rajar Son of Chairman Cane purchased 38,339 15,462
Advance against cane purchase
.Do . . Do . (Paid / Adjusted) 22,334 10,966
Mr. Ghulam Dastagir Rajar Chairman Cane purchased 21,089 -
Advance against cane purchase
......... [ DO (Paid / Adjusted) 11,236 -
Mr. Ghulam Hyder Chief Executive Rentals Paid 2,250 -

17



Cond d Interim Fi ial Stat t
i LU UTLEDY Fo the Six Monts Period Ended March 1, 2026

L ot March 31 March 31
Numb;r of I'.; & c with Nature of Transaction 2026 2025
xecutives ompany (Rupees in 000

One Chief Executive Salaries & Benefits 12,250 10,303

One Executive Director Salaries & Benefits 12,056 9,719

Three Company Secretary, Chief Salaries & Benefits 10,350 9,129

Financial Officer & General
Manager
Four Non-Executive Directors Meetings Fee 350 360

151 Key Management Personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the

18

entity directly or indirectly.

FINANCIAL RISK MANAGEMENT / FAIR VALUES / MEASUREMENT

These condensed interim financial statements do not include all financial risk management information and disclosures which are required in
the annual financial statements and should be read in conjunction with the Company’s annual financial statements for the year ended
September 30, 2025. There have been no significant changes in any risk management policies since the year end.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal (or most
advantageous) market at the measurement date under current market conditions (i.e. an exit price) regardless of whether that price is directly
observable or estimated using another valuation technique.

A number of the Company's accounting policies and disclosure require the measurement of fair values, for both financial, if any and non-
financial assets and liabilities. When measuring the fair value of an asset or a liability, the Company uses valuation techniques that are
appropriate in the circumstances and uses observable market data as far as possible. Fair values are categorized into different levels in a fair
value hierarchy based on the inputs used in the valuation techniques as follows:

- Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

- Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or
indirectly (i.e. derived from prices).

- Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).
Financial assets and liabilities of the Company are either short term in nature or are reprised periodically therefore; their carrying amounts

approximate their fair values.

DATE OF AUTHORIZATION FOR ISSUE

These condensed interim financial statements was authorized for issue by the Board of Directors of the Company in their meeting held on
May 22, 2026

GENERAL

18.1 Figures have been rounded off to nearest thousand of rupees.

CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER
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IMPLEMENTATION OF SECTION 72 OF THE COMPANIES ACT, 2017
CONVERSION OF PHYSICAL SHARES INTO BOOK-ENTRY FORM

Section 72 of the Companies Act, 2017 (the “Act”) requires every company having
share capital to have its shares in book- entry form only, from the date notified by the
Securities & Exchange Commission of Pakistan (the Commission). Further, every
existing company is required to replace its physical shares with book-entry form. A
period of four years is specified in the Act for implementation of this provision and the
deadline was ended on May 30, 2021. Section 72 is reproduced below for ready
reference:

“72. lIssuance of shares in book-entry form.(1) After the
commencement of this Act from a date notified by the Commission, a
company having share capital, shall have shares in book-entry form only.

(2) Every existing company shall be required to replace its physical shares
with book-entry form in a manner as may be specified and from the date
notified by the Commission, within a period not exceeding four years
from the commencement of this Act:

Provided that the Commission may notify different dates for different
classes of companies:

Provided further that the Commission may, if it deems appropriate,
extend the period for another two years besides the period stated
herein.

(3) Nothing contained in this section shall apply to the shares of such
companies or class of companies as may be notified by the Commission.”

Furthermore, Regulation 44 of the Companies Regulations, 2024 states as under:-

“Issuance of shares in book-entry form. Subsequent to the notification
under section 72 of the Act, all companies required to replace its physical
shares with book-entry form shall apply to a Central Depository in terms of
the relevant Regulations for declaration of company's shares as eligible
securities and comply with the requirements of the Central Depository for
issuance of shares in book entry form.

In view of the above-mentioned requirements of the Act and as a step further towards
digitization, the Securities and Exchange Commission of Pakistan (SECP) is considering
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to make it obligatory for all public listed, public unlisted, public interest and private
limited companies to have their shares in book-entry form in compliance with Section
72 of the Companies Act, 2017. Shares held in book-entry form shall have the same
rights and privileges as shares held in physical certificate form. However, rights and
privileges of shares held in physical form may be restricted at a future date due to
non-compliance with the provision of section 72 of the Companies Act, 2017. Once
notified, all companies required to replace their physical shares with book-entry form
shall apply to a central depository licensed by the SECP for conversion of existing
physical shares and further issuance of shares in the book entry form. The central
depository shall prescribe procedures for such conversion and issuance of shares
including documentation required, process to be followed and applicable fee and
charges. Further, the conversion of shares into book-entry form will make the process
of share handling more efficient, risk free and would help to minimize shareholding
disputes. Handling of shares in case of corporate actionsi.e. issue of bonus/right shares
and transfer or selling of shares would be much easier, if shares are converted into
book-entry form. Book entry securities can be pledged to a bank to obtain financing
against them. Furthermore, it would help to reduce the risks and costs associated with
storing of physical share certificates, which are susceptible to be lost, stolen and /or
damaged and conversion of shares would help to avoid such problems.

Therefore, it is requested to all the Shareholders (who have shares in physical
form) of Sanghar Sugar Mills Limited to convert their physical shares in to
book-entry form on immediate basis.
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Dividend Payments through Electronic Mode

In accordance with the provisions and under section 242 of the Companies Act, 2017, shareholders are entitled to
receive their dividends by way of direct credit to their bank account. Therefore, to receive your dividends directly in
your bank account, please give us following complete details and inform us in writing duly signed along with a copy
of your CNIC / NTN to the Share Registrar or the Company and in case Shares held in CDC then please inform
concerned Participant / CDC investor Account Services.

SHARE HOLDER'S SECTION
The Company Secretary, The Share Registrar,
Sanghar Sugar Mills Limited, Hameed Majeed Associates (Pvt) Limited
Office No. 305, 3rd Floor, Clifton Centre, Karachi Chambers, Hasrat Mohani Road,
Block 5, Clifton, Karachi. Karachi
Phone: 021 35371441 to 43 (3 lines) Phone: 021 32424826
Fax: 021 35371444 Fax: 021 32424835

| hereby wish to communicate my desire to receive my future dividends directly in my bank account as detailed
below:

Name of shareholder

Folio number

Contact number of shareholder

Name of Bank

Bank Branch & mailing address

Bank Account No. (Full)

Title of Account

CNIC No.

NTN (in case of corporate entity) :

It is stated that the above particulars given by me are correct to the best of my knowledge and | shall keep the
Company informed in case of any changes in the said particulars in future.

Shareholder's Signature

CNIC / NTN No.
(Copy attached)
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Consent to receive Hard Copies of
Notices and Audited Financial Statements

In supersession / partial modification of notification No. 470(I) dated May 31, 2016 and notification No. 787(1)/2014
dated September 08, 2014, the SECP has issued latest S.R.O. 389(1)/2023 dated March 21, 2023 read with
Section 223(6) and 223 (7) of the Companies Act, 2017 which states that the Members of the Company who wish to
receive the hard copy of Audited Financial Statements and Reports of the Company instead of sending the same
through email, are requested to provide a "Standard Request Form", duly filled and signed in all respects, to
communicate the need of hard copy, to the Company Secretary / Share Registrar. Therefore, to receive Hard
Copies of current and future notices and audited financial statements, please give us following complete details
and inform us in writing duly signed along with a copy of your CNIC /NTN to the Company.

SHARE HOLDER'S SECTION
SHARE HOLDER'S SECTION
The Company Secretary, The Share Registrar,
Sanghar Sugar Mills Limited, Hameed Majeed Associates (Pvt) Limited
Office No. 305, 3rd Floor, Clifton Centre, Karachi Chambers, Hasrat Mohani Road,
Block 5, Clifton, Karachi. Karachi
Phone: 021 35371441 to 43 (3 lines) Phone: 021 32424826
Fax: 021 35371444 Fax: 021 32424835

| hereby wish to communicate my desire to receive notices and audited financial statements through mail as
detailed below:

Name of shareholder

Folio number/CDC Account No.

Contact number of shareholder

Contact Address of shareholder

CNIC No.

NTN (in case of corporate entity) :

Itis stated that the above particulars given by me are correct to the best of my knowledge and | would like to opt the
option of receiving the hard copies of notices and audited financial statements of the Company and | shall keep the
Company informed in case of any changes in the said particulars in future.

Shareholder's Signature & date
(Affix stamp for corporate entity)

CNIC / NTN No.
(Copy attached)
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Jetend ke 557 55 4SS
Sanghar Sugar Mills Limited

REGISTERED / HEAD OFFICE: MANUFACTURING FACILITIES

© Office # 305, 3¢ Floor, Clifton Centre, @ 13 K.M., Sanghar - Sindhari Road
Block 5, Clifton, Karachi, Pakistan. Deh Kehore, District Sanghar, Sindh

© 021 35371441 to 43 (3 lines) © (0345) 3737001 - 8222911
@ 021 35371444
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