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On behalf of the Board of Directors, we are pleased to present the unaudited financial statements of the
Company for the six months ended March 31, 2026.

Operational Highlights March 2026 / March 2025
Cane Crushed - M.Ton 812,139 651,341
Sugar Recovery Rate 9.66% 8.82%
Sugar Produced - M.Ton 78,488 57,442
Cane Crushing Commencement Date 15/11/2025 21/11/2024
Cane Crushing Ending Date 21/03/2026 15/03/2025
Cane Crushing Days 127 115

Overview

The crushing season remained operational for 127 days compared to 115 days in the corresponding
period last year. As highlighted in our Review Report for the quarter ended December 2025, sucrose
recovery has shown significant improvement, supported by higher crop yields across all sugarcane-
growing regions.

During the period under review, sugar prices declined to lower levels due to a bumper crop, with total
production exceeding 7.50 million metric tons against an estimated domestic consumption requirement
of approximately 6.50 million metric tons. This has resulted in a surplus of around 1.00 million metric
tons in the market.

Future Outlook

The Company remains optimistic about improved financial performance driven by higher crop
availability and better sucrose recovery. However, the sugar industry continues to rely on consistent
Government support until the implementation of a complete deregulation policy.

We expect that the Government will allow timely export of surplus sugar stocks, enabling the industry to
benefit from favorable international prices, particularly in light of reduced sugar production in India
during the current period.

Additionally, the ongoing closure of the Strait of Hormuz—a key maritime route for imports and
exports—due to regional conflict has adversely impacted global trade, resulting in significantly higher
fuel and logistics costs, contributing to inflationary pressures worldwide. We remain hopeful that the
situation will stabilize; allowing international trade flows to normalize and associated costs to ease.
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Credit Rating NTN: 0709384-5

VIS Credit Rating Company Limited has completed 4th Annual Review in May 2026 after Credit Rating
was first done in May 2022 and reaffirmed our rating at a favorable Long Term and Short Term Credit
Rating of A-and A2 respectively.
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The Directors place on record their appreciation for the dedication and hard work of the Company’s
officers, staff, and workers. We also extend our gratitude to our bankers for their continued support and
to our valued shareholders for their confidence in the Management.

On behalf of the Board of Directors
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i
Ghulam Ahmed Adam mar G. Adam
Chief Executive Director
Karachi: May 25, 2026
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INDEPENDENT AUDITOR’S REVIEW REPORT
To The Members of Adam Sugar Mills Limited

Report on Review of Interim Financial Statements
Introduction

We have reviewed the accompanying condensed interim statement of financial position
of Adam Sugar Mills Limited (“the Company”) as at March 31, 2026 and the related condensed
interim statement of profit or loss, condensed interim statement of comprehensive income, condensed
interim statement of changes in equity, and condensed interim statement of cash flows and notes to
the financial statements for the six months period then ended (here-in-after referred to as the “interim
financial statements™). Management is responsible for the preparation and presentation of these
interim financial statements in accordance with accounting and reporting standards as applicable in
Pakistan for interim financial reporting. Our responsibility is to express a conclusion on these interim
financial statements based on our review.

Scope of review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity. A
review of interim financial statements consists of making inquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance with International Standards on
Auditing and, consequently, does not enable us to obtain assurance that we would become aware of
all significant matters that might be identified in an audit. Accordingly, we do not express an audit
opinion.

As per the terms of our engagement, we were only required to review the cumulative figures for the
six-month period ended March 31, 2026. Accordingly, we have not reviewed the figures in the
condensed interim statement of profit or-loss and the condensed interim statement of comprehensive
income for the three-month period ended March 31, 2026.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial statements are not prepared, in all material respects, in accordance

with the accounting and reporting standards as applicable in Pakistan for interim financial reporting.

The engagement partner on the review resulting in this independent auditors’ review report is
Mr. Muhammad Rafiq Dosani.

\_~RAHMAN SARFARAZ RAHIM IQBAL RAFIQ
Chartered Accountants

Karachi

Date:
UDIN:




Adam Sugar Mills Limited

Condensed Interim Statement of Financial Position

As at March 31, 2026

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Long term advances

Long term deposits

Current assets

Stores and spares

Stock in trade

Short term investments

Trade debts - unsecured

Loans, advances, prepayments and deposits
Others receivables - considered good
Taxation

Cash and bank balances

Total assets
EQUITY AND LIABILITIES

Share capital and reserves
Authorized Capital

Issued, subscribed and paid-up capital (17,290,962 ordinary

shares of Rs. 10/- each)

Capital reserves:

Surplus on revaluation of property, plant and equipment- net

Share premium
Capital contribution from director

Revenue reserves

Non-current liabilities
Long term financing
Deferred liabilities
Provident fund payable

Current liabilities

Short term borrowings

Subordinated loan from Chief Executive
Trade and other payables

Accrued markup

Current maturity of long term financing

Current maturity of deferred income - Government grant

Unclaimed dividend
Taxation-net

Contingencies and commitments

Total equity and liabilities

Note

£

11

12

13

(Unaudited) (Audited)
March 31 September 30,
2026 2025
------------ Rupees -------------ceuv
6,680,651,842 6,651,978,276
2,008,500 2,008,500
13,895,180 3,691,600
4,191,581 4,191,581
6,700,747,103 6,661,869,957
88,745,837 124,247,835
5,658,354,855 801,926,516
25,020,460 25,020,460
514,299,932 743,312,197
135,387,920 137,680,227
11,970,410 10,822,087
52,610,027 -
655,729,582 26,807,240
7,142,119,023 1,869,816,562
13,842,866,126 8,531.686,519
250,000,000 250,000,000
172,909,620 172,909,620

3,362,232,758

3,418,092,417

172,909,620 172,909,620
18,601,691 18,601,691
3,553,744,069 3,609,603,728
1,372,235,399 1,315,003.447
5,098,889,088 5,097,516,795
398,518,173 454,813,156
1,211,154,408 1,250,659.803
5,604,597 5,050,558
1,615,277,178 1,710,523,517
4,958,303,805 870,099,304
24,959,714 24,959,714
1,847,890,095 615,697,275
96,571,638 26,843,124
191,355,673 150,780,809
811,255 1,010,766
8,807,680 7,613,657

- 26,641,558
7,128,699,860 1,723,646,207
13,842,866,126 8,531,686,519

The annexed notes from 1 to 25 form an integral part of these condensed interim financial statements.

W/wﬂ v

Chief Financial Officer

VW/

ME}éuuVe

ctor




boe o LA ... [N o |

Adam Sugar Mills Limited

Condensed Interim Statement of Profit or Loss (Un-audited)
For the Half Year and Quarter Ended March 31, 2026

Sales revenue - net
Cost of sales
Gross profit

Administrative expenses
Selling and distribution costs

Operating profit
Finance costs

Other income
Other operating expenses

Note

14

16

17

Profit / (loss) before levies and taxation

Levies

Profit / (loss) before taxation
Taxation - net

Profit / (loss) after taxation

Earnings / (loss) per share-
basic and diluted

18

19

Six-month period ended

Quarter ended

(Restated) (Restated)
March 31, March 31, March 31, March 31,
2026 2025 2026 2025
Rupees

5,083,839,215 5,489,984,543 3,392,229,754 1,609,527,688
(4,695,761,748) (5,229,830,973) (3,168,917,513) (1,520,935,363)
388,077,467 260,153,570 223,312,241 88,592,325
(130,683,194) (108.650,542) (67,306,342) (55,013,861)
(13,098,761) (38,134,101) (10,961,640) 2,854,263
(143,781,955) (146,784,643) (78,267,982) (52,159,598)
244,295,512 113,368,927 145,044,259 36,432,727
(149,339,084) (129,906,795) (122,367,799) (90,209,967)
18,806,471 13,156,184 13,792,072 10,599,706
(13,944,948) (20,369,155) (12,619,428) (18,435,575)
(144,477,561) (137,119,766) (121,195,155) (98,045,836)
99,817,951 (23,750,839) 23,849,104 (61,613,109)
(53,461,619) (43,255,333) (48,219,769) (40,642,836)
46,356,332 (67,006,172) (24,370,665) (102,255,945)
24,179,809 31,941,956 45,636,173 78.228.790
70,536,141 (35,064,216) 21,265,508 (24.027,155)
4.08 (2.03) 1.23 (1.39)

The annexed notes from 1 to 25 form an integral part of these condensed interim financial statements.
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Adam Sugar Mills Limited

Condensed Interim Statement of Comprehensive Income (Un-audited)
For the Half Year and Quarter Ended March 31, 2026

Six-month period ended Quarter ended
(Restated) (Restated)
March 31, March 31, March 31, March 31,
2026 2025 2026 2025
Rupees
Profit / (loss) after taxation 70,536,141 (35,064,216) 21,265,508 (24,027,155)
Other comprehensive income for the year - - - -
Total comprehensive income / (loss)
for the period 70,536,141 (35,064,216) 21,265,508 (24,027,155)

The annexed notes from 1 to 25 form an integral part of these condensed interim financial statements.
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Adam Sugar Mills Limited

Condensed Interim Statement of Changes in Equity
For the Half Year Ended March 31, 2026

Capital reserves

Revenue reserves

Lsied Surplus on Capital
subserib cd,an d revaluation of Share contribution General Unappropriated Total
A i property, plant premium from reserve profits
paid up capital % i
and equipment Director
Rupees
Balance as at September 30, 2024 (restated) 172,909,620  3,528,044,055 172,909,620 18,601,691 200,000,000 984,363,904 5,076.825,890
Total comprehensive income for the half
year ended March 31, 2025
- Loss after taxation - - - - - (35,064,216) (35,064,216)
- Other comprehensive income - - - - - - -
. - s = - (35,064,216) (35,064,216)
Incremental depreciation transferred from
surplus on revaluation of property, plant
and equipment - net of deferred tax (restated) - (59,850,068) - - - 59,850,068 -
Transaction with owners
Final cash dividend @ 15% for the year
ended September 30, 2024 - - - - - (25,936,443) (25,936,443)
Balance as at March 31, 2025 (restated) 172,909,620  3,468,193,987 172,909,620 18,601,691 200,000,000 983,213,313 5,015,828.231
Balance as at September 30, 2025 (audited) 172,909,620  3,418,092,417 172,909,620 18,601,691 200,000,000 1,115,003,447 5,097,516,795
Total comprehensive income for the half
vear ended March 31, 2026
- Profit after taxation - - - - - 70,536,141 70,536,141
- Other comprehensive income - - 5 - i e s
= = - - - 70,536,141 70,536,141
Incremental depreciation transferred from
surplus on revaluation of property, plant
and equipment - net of deferred tax - (55,859,659) - - - 55,859,659 -
Transaction with owners = =
Final cash dividend @ 40% for the year
ended September 30, 2025 - - - - - (69,163,848) (69,163,848)
Balance as at March 31, 2026 (un-audited) 172,909,620  3,362,232,758 172,909,620 18,601,691 200,000,000 1,172,235,399 5,098,889,088
The annexed notes from 1 to 25 form an integral part of these condensed interim financial statements.
f/flﬁ
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Adam Sugar Mills Limited

Condensed Interim Statement of Cash Flows (Un-audited)
For the Half Year Ended March 31, 2026

March 31, March 31,
2026 2025
Note Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Profit / (Loss) before levies and taxation 99,817,951 (23,750,839)
Adjustments:
Depreciation on property, plant and equipment 3.1 138,030,167 139,807,807
Gain on disposal of property, plant and equipment (699,704) -
Provision for gratuity 2,109,223 1,828,475
Finance costs 144,125,660 125,570,446
Amortization of deferred grant (570,322) (819,198)
Unwinding of subordinated loan from director - 1,194,192
Interest on saving accounts (846,731) (2,351,235)
Interest on term deposit receipts (5,826,685) (1,940,092)
Provision for Provident Fund 836,350 1,398,596
277,157,958 264,688,991
Operating profit before working capital changes 376,975,909 240,938,152
Working capital changes:
Decrease / (increase) in current assets
Long term advances (10,203,580) 30,861,464
Long term deposit - -
Stores and spares 30,468,484 30,170,100
Stock in trade (4,856,428,339) (2,146.616,540)
Trade debts 229,012,265 293,904,459
Loans, advances and prepayments 2,292,307 (22,986,514)
Increase / (decrease) in current liabilities
Sales tax payable (124,382,117) 85,399,588
Trade and other payables 1,374,423,206 334,825,086
(3,354,817,774) (1,394,442,357)
Cash used in operations (2,977,841,865) (1,153,504,205)
Financial costs paid (69,737,428) (269,854.556)
Payment to Provident fund (282,311) (1,364,626)
Payment of Worker Profit Participation Fund (29,485,614) -
Gratuity paid - -
Taxes paid (142,799,575) (81,927,266)
(242,304,928) (353,146,448)
Net cash used in operating activities (3,220,146,793) (1,506,650,653)
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment (161,670,515) (65,049,497)
Sale Proceed from disposal of operating fixed assets 700,000 -
Purchase of term deposit receipts - -
Redemption of term deposit receipts - -
Interest received on term deposits 4,678,362 187,552
Interest received on saving accounts 846,731 2,351,235
Net cash used in investing activities (155,445,422) (62,510,710)
CASH FLOWS FROM FINANCING ACTIVITIES
Short term borrowing-net 3,541,351,338 1,798,645,579
Dividend paid (67,969,825) (25,479,484)
Long term loan obtained 40,938,601 -
Long term loan repaid (56,658,720) (58.796,131)
Net cash generated from financing activities 3,457,661,394 1,714,369,964
Net increase / (decrease) in cash and cash equivalents 82,069,179 145,208,601
Cash and cash equivalents at the beginning of the period (66,286,665) (977,166,466)
Cash and cash equivalents at the end of the period 20 15,782,514 (831,957,865)

The annexed notes from 1 to 25 form an integral part of these copdensed interim financial statements.
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Adam Sugar Mills Limited

Notes to the Condensed Interim Financial Statements (Un-audited)
For the Half Year Ended March 31, 2026

2.1

2.2

2.3

STATUS AND NATURE OF BUSINESS

Adam Sugar Mills Limited ('the Company') was incorporated in Pakistan on October 19, 1965 in the name of
Bahawalnagar Sugar Mills Limited as a public limited company under the provisions of the Companies Act, 1913
(repealed with the enactment of the Companies Ordinance, 1984, and subsequently, the Companies Act, 2017,
promulgated in May 2017). In 1985, the name of the Company was changed to Adam Sugar Mills Limited. The
shares of the Company are quoted on Pakistan Stock Exchange ("the Exchange"). The Company is principally
engaged in the manufacturing and sale of white sugar.

The geographical location and address of Company's business units, including plant are as under:

Head office: The Company's registered office is situated at First Floor, Haji Adam Chambers, Altaf Hussain Road,
New Challi, Karachi.

Liaison office: The liaison office is situated at office No. 345-A/1, Gulberg-111, opposite Nisar Art Press, Lahore.

Mill: The Company's plant is located at Chak #4, Fordwah, Chishtian, District Bahawalnagar, Punjab.

BASIS OF PREPARATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as
applicable in Pakistan comprise of:

- International Accounting Standard (IAS) 34 'Interim Financial Reporting' issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of, and directives issued under, the Companies Act, 2017.

Where the provisions of, and directives issued under, the Companies Act, 2017 differ with the requirements of IAS
34,the provisions of, and directives issued under, the Companies Act, 2017 have been followed.

These condensed interim financial statements do not include all the information and disclosures required in the
audited financial statements, and should be read in conjunction with Company's annual audited financial statements
as at September 30, 2025.

Basis of measurement of items in these condensed interim financial statements

Items included in these condensed interim financial statements have been measured at their historical cost except
for freehold land, factory building, non-factory building and plant and machinery which are carried at revalued
amounts less accumulated depreciation charged thereon.

Functional and presentation currency

Items included in these condensed interim financial statements are measured using the currency of the primary
economic environment in which the Company operates. These condensed interim financial statements are
presented in Pak Rupees which is the Company's functional and presentation currency.

t=
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2.5

3.1

3.1.1

Judgements and sources of estimation uncertainty

In preparing these condensed interim financial stateme

applying the Company’s accounting policies and the key

nts, the significant judgments made by management in
sources of estimation uncertainty were the same as those

applied in the annual financial statements of the Company as at and for the year ended September 30, 2025.

Material accounting policies

The material accounting policies adopted in the preparation of these condensed interim financial statements are

consistent with those applied in the preparation of the annual audited

year ended September 30, 2025.

PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets
Capital work in progress
Capital spares

Operating fixed assets
Cost / revalued amount

Opening balance
Add: Transfer from cwip during the period / year
Add: Other additions during the period / year

Less: Disposals during the period / year
Closing balance

Accumulated depreciation

Opening balance
Add: Charge for the period / year
Less: Disposal during the period / year
Closing balance

Written down value at the end of period / year

Additions to operating fixed assets

Factory building on freehold land

Plant and Machinery

Vehicles

Computer and other equipment

Furniture and fixtures

Water connections and electrical installations
Air conditioners and refrigerators

Tools and other equipment

STORES AND SPARES

Stores inventory in hand
Provision for slow-moving and obsolete stores and spares

l\./

Note

3.1

3.1.1

financial statements of the Company for the

(Un-audited) (Audited)
March 31, September 30,
2026 2025
Rupees

6,623,603,378 6,225,458,341
14,045,000 388,549,985
43,003,464 37,969,950

6,680,651,842 6,651,978,276

7,103,179,032 6,970,245,742
454,655,297 3,587,000
81,520,203 129,346,290
536,175,500 132,933,290
(600,000) "
7,638,754,532 7,103,179,032
877,720,691 598,845,984
138,030,167 278,874,707
(599,704) :
1,015,151,154 877,720,691
6,623,603,378 6,225,458 341
35,277,819 15,305,855
485,326,283 54,500,118
2,341,373 48,582,764
4,162,650 3,922,334
g 2,920,974
6,168,891 6,635,595
353,000 .
2,545,484 1,065,650
536,175,500 132,933,290
121,318,249 155,320,196
(32,572,412) (31,072,361)
88,745,837 124,247,835




10.

10.1

(Un-audited) (Audited)
March 31, September 30,
2026 2025
Note Rupees
LONG TERM FINANCING
Secured
- From conventional banking companies
Habib Bank Limited 580,938,299 591,952,698
- From Islamic banking companies
Dubai Islamic Bank Pakistan Limited 8,935,547 13,641,267
589,873,846 605,593,965
Current maturity shown under current liabilities (191,355,673) (150,780,809)
398,518,173 454,813,156
DEFERRED LIABILITIES
Deferred taxation - net 10.1 1,190,732,704 1,232,213,387
Staff retirement benefits - gratuity 20,411,447 18,302,224
Deferred grant 10,257 144,192
1,211,154,408 1,250,659,803
Deferred taxation-net
For the period ended March 31, 2026
Balance at Charge/ Charge / (income) Balance at end of
beginning of the (income) recognized in other the period
period recognized in comprehensive
statement of income
profit or loss
(Rupees)
Deferred tax liability in respect of:
- Surplus on revaluation of property, plant and equipment 988,549,205 (25,962,940) 962,586,265
- Accelerated tax depreciation 369,065,749 27,323,054 396,388,803
- SBP's Islamic financing facility for renewable energy 329,516 - 329,516
1,357,944,470 1,360,114 1,359,304,584
Deferred fax asset in respect of:
- Excess of minimum tax over normal tax liability (66,748,504) (46,247,116) (112,995,620
- Excess of alternative corporate tax over corporate tax (16,169,033) - (16,169,033)
- Deferred income - Government grant (811,004) 110,037 (700,967)
- Provision for gratuity (6,039,734) (696,044) (6,735,178)
- Provision for slow moving items (10,253,879) (495,017) (10,748,896)
- Provision for doubtful debtors (522,656) (1,402,586) (1,925,.242)
- Provision for WWF and WPPF (25,186,273) 5,889,929 (19,296,344)
(125,731,083) (42,840,797 (168,571,880)
Net deferred tax liability 1,232,213,387 (41,480,683) 1,190,732,704

%




11.

11.2

For the year ended September 30, 2025

Balance at Charge / Charge / (income) Balance at end of
beginning of the (income) recognized in other the year
year (restated) recognized in comprehensive
statement of income
profit or loss
(Rupees)
Deferred tax liability in respect of:
- Surplus on revaluation of property, plant and equipment 1,042,704,489 (54,155,284) 988,549,205
- Accelerated tax depreciation 354,666,049 14,399,700 - 369,065,749
- SBP's islamic financing facility for renewable energy 93,700 235,816 329,516
1,397,464,238 (39,519,768) 1,357,944,470
Deferred tax asset in respect of:
- Excess of minimum tax over normal tax liability (54,862.496) (11,886,008) (66,748,504)
- Unabsorbed tax depreciation - - -
- Excess of alternative corporate tax over corporate tax (16,169,033) - (16,169,033)
- Deferred income - Government grant (811,004) - - (811,004)
- Provision for gratuity (4,941,980) (1,339,349) 241,595 (6,039,734)
- Provision for slow moving items (8,661,266) (1,592,613) - (10,253,879)
- Provision for doubtful debtors (522,056) - - (522,656)
- Provision for WWF and WPPF (19,920,727 (5,263,546) - (25,186,273)
(105,889,162) (20,083,516) 241,595 (125,731,083)
Net deferred tax liability 1,291,575,076 (59,603,284) 241,595 1,232,213,387
(Un-audited) (Audited)
March 31, September 30,
2026 2025
SHORT TERM BORROWINGS Note Rupees
Unsecured - interest free
- from Chief Executive 11.1 32,164,394 32,164,394
- from Adam Lubricants Limited (a related party) 112 612,861,759 744,841,005
Secured 645,026,153 777,005,399
- from conventional banking companies
- Habib Bank Limited 11.3 639,947,068 93,093,905
- from Islamic banking companies
- Askari Bank Limited 11.4 600,000,000 -
- Dubai Islamic Bank Limited 11.5 400,000,000 -
- Al Baraka Bank (Pakistan) Limited 11.6 400,000,000 -
- Meezan Bank Limited L7 973,330,584 -
- Bank Al Falah Limited 11.8 500,000,000 -
- Bank Of Punjab 11.9 400,000,000 -
- UBL Ameen 11.10 400,000,000 -
3,673,330,584 -
4,958,303,805 870,099,304

Loan obtained from Chief Executive

This represents loan granted by Mr. Ghulam Ahmed Adam, the Chief Executive of the Company, in previous
years, to meet working capital requirements of the Company. The loan is interest free and is repayable on demand.

Loan obtained from M/s. Adam Lubricants Limited

This represents loan granted by M/S. Adam Lubricants Limited to meet working capital requirements of the

Company. The loan is interest free and is repayable on demand.
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11.4

11.6

1157

Cash finance from Habib Bank Limited

This represents the amount availed under the cash finance facility obtained from M/s. Habib Bank Limited in
order to meet the working capital requirements of the Company. As of March 31, 2026, the limit of the facility
amounted to Rs. 1,200 million (2025: Rs.1200 million). The facility carries markup at the rate of 1-Month KIBOR
+ 1.25%. (2025: 1-Month KIBOR + 1.25%) and is secured against pledge over stock of sugar bags with 25%
margin, ranking charge over fixed assets amounting to Rs. 1,200 million and personal guarantee of Director
amounting to Rs. 1,200 million. Further, the said facility is due to expire in February 2027.

Salam facility from Askari Bank Limited

This represents the amount availed under the Salam facility obtained from M/s. Askari Bank Limited in order to
meet working capital requirements of the Company. As of March 31, 2026, the limit of the facility amounted to Rs.
600 million (2024: Rs. 600 million). The facility carries markup at the rate Matching KIBOR + 1.50%. (2025:
Matching KIBOR + 1.50%) and is secured against pledge of white refined sugar in bags for 2025-2026 season
with 25% margin, ranking charge over current assets of the company with 25% margin and personal guarantee of
directors of the company namely Mr. Ghulam Ahmed Adam and Mr. Omar Adam.

Istisna cum Wakala from Dubai Islamic Bank Limited

This represents the amount availed under the Istisna cum Wakala facility obtained from M/s. Dubai Islamic Bank
Limited in order to meet working capital requirements of the Company. The limit of the facility amounted to Rs.
400 million. The facility carried markup at the rate of 6 month KIBOR + 1.5% and is secured against pledge of
sugar stock of Rs. 500 million with 20% margin, subordination of director's loan amounting to Rs. 18.602 million
and personal guarantee of Director Mr. Ghulam Ahmed Adam.. Further, the said facility is due to expire in June
2026.

Salam facility from Al Baraka Bank (Pakistan) Limited

This represents the amount availed under the salam facility obtained from M/s. Al Baraka Bank (Pakistan) Limited
in order to meet working capital requirements of the Company. As of March 31, 2026, the limit of the facility
amounted to Rs. 400 million (2025: 400 million). The facility carries markup at the rate of 9 month KIBOR +
1.75% (2024: 9 month KIBOR + 2.25%) and is secured against pledge of sugar stock of Rs. 533.334 million with
25% margin, ranking charge over all present and fixed assets of the company for Rs. 150 million, and personal
guarantee of directors of the company namely Mr. Ghulam Ahmed Adam , Mr. Junaid Ahmed Adam & Mr.Omar
Adam. Further, the said facility is due to expire in November 2026.

Tijarah facility from Meezan Bank Limited

This represents the amount availed under the Tijarah facility obtained from M/s. Meezan Bank Limited in order to
meet working capital requirements of the Company. As of March 31, 2026, the limit of the facility amounted to Rs.
1200 million. The facility carries markup at the rate of 6 month KIBOR + 1.50% and is secured against:

1) Ranking over present and Future current assets of the company with 25% margin (without Takaful I
Insurance).
2) Pledge of white crystalline refined sugar in marketable bags in the factory under effective control of MBL

approved muqaddam & pledge charge be registered with approved margins.
) 20% margin in case of stock placed in Godowns (within factory premises).
(ii) 25% margin in case of stock placed open area (duly covered with tarpal) of factory premises.

3) PG of CEO and Executive Director of the Company.( Mr. Ghulam Ahmed Adam, CEO/Executive
Director) and Mr. Omar G. Adam (Executive Director).

Further, the said facility is due to expire in September 2026.
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11.8  Bank Al Falah Limited

This represents the amount availed under the Local istisna obtained from M/s. Alfalah Bank Limited in order to
meet working capital requirements of the Company. As of March 31, 2026, the limit of the facility amounted to Rs.
500 million. The facility carries markup at the rate of Matching KIBOR + 2.0% and is secured against:

1) Ranking charge over present and future current assets of the company with 25% margin of Rs.666.67
Million.

2) Pledge of white refined sugar in bags for 2025-2026 season with 25% margin calculated over Akbari
Mandi Rate (Excluding of applicable sales tax) as advertised in the daily Business Recorder or as per SBP
Instructions, Sugar Bags to be Kept in Shared Pucca Godowns within the Factory.

3) Personal guarantee of Mr. Ghulam Ahmed Adam (CEO) and Mr, Omar Adam (Executive Director).
4) Pledge charge with 25% margin to be registered with SECP.

11.9  Bank Of Punjab

This represents the amount availed under the Local istisna obtained from M/s. Bank Of Punjab Limited in order to
meet working capital requirements of the Company. As of March 31, 2026, the limit of the facility amounted to Rs.
400 million. The facility carries markup at the rate of Matching KIBOR + 1.75% and is secured against:

1) Ranking charge over present and future current assets of the company with 25% margin.
2) Pledge of white refined sugar in bags for 2025-2026 season with 25% margin

3) Personal guarantee of Mr. Ghulam Ahmed Adam (CEO) and Mr. Omar Adam (Executive Director).
11.10 UBL Ameen
This represents the amount availed under the Local istisna obtained from M/s. UBL Ameen in order to meet

working capital requirements of the Company. As of March 31, 2026, the limit of the facility amounted to Rs. 400
million. The facility carries markup at the rate of Matching KIBOR + 2% and is secured against:

(Un-audited) (Audited)
March 31, September 30,
2026 2025
12, TRADE AND OTHER PAYABLES Note — Rupees
Trade creditors 12.1 & 25.1 906,608,357 44,583,875
Accrued liabilities 73,460,896 49,565,435
Advance from customers 12.2 555,563,625 69,907,055
Sales tax payable 191,222,997 315,605,114
Provision for Workers' Profit Participation Fund 12.3 9,413,740 29,485,614
Provision for Workers' Welfare Fund 12.4 49,060,030 46,836,425
Withholding tax payable 61,564,640 59,234,213
Others 25.1 995,810 479,544
1,847,890,095 615,697,275
12.1 Trade creditors
Cane growers 701,078,791 B
Others 259 205,529,566 44,583,875
906,608,357 44,583,875

-




12.2 Advance from customers

During the period, the performance obligations underlying the opening contract liability of Rs. 69.907 million were
satisfied in full. Accordingly, the said liability was recorded as revenue during the period.

Additionally, the performance obligations underlying the closing contract liability of Rs. 555.534 million is
expected to be satisfied within one year.

(Un-audited) (Audited)
March 31, September 30,
2026 2025
12.3  Provision for Workers' Profit Participation Fund —— Rupees
Opening balance 29,485,614 19,793,368
Add:
Charge for the period / year 4,990,898 7,465,492
Interest accrued 4,422,842 2,226,754
9,413,740 9,692,246
Payment made during the period / year (29,485,614) -
9,413,740 29,485,614
12.4 Provision for Workers' Welfare Fund
Opening balance 46,836,425 40,572,471
Charge for the period / year 2,223,605 6,263,954
49,060,030 46,836,425

13. CONTINGENCIES AND COMMITMENTS
13.1  Contingencies

13.1.1 With reference to Note 23.1.4 of the annual financial statements, the matter relates to withholding tax proceedings
initiated by the Inland Revenue authorities for Tax Year 2015. In June 2021, the Deputy Commissioner Inland
Revenue passed an order alleging short deduction and non-collection of withholding taxes under various provisions
of the Income Tax Ordinance 2001 and raised an aggregate demand of Rs. 279.46 million, including tax, default
surcharge and penalty.

Vide interim order dated 2 October 2025, the Honourable High Court directed the Company to deposit 50% of the
disputed liability after adjustment of the amount already deposited. Consequently, the Company deposited a further
amount of Rs. 98.31 million with the Nazir of the Honourable High Court of Sindh on 4 December 2025.

During the current period, a significant development took place in the matter. The Honourable High Court of
Sindh, vide its order dated 11 February 2026, observed that the Company’s contentions appeared to be supported
by the record. The counsel appearing on behalf of the tax authorities also conceded before the Court that, in the
interest of justice and revenue, the matter should be sent back to the Appellate Tribunal Inland Revenue for fresh
adjudication.

Accordingly, the Honourable High Court set aside the order of the Appellate Tribunal Inland Revenue dated 8 July
2025 and remanded the matter back to the Tribunal for fresh decision in accordance with law. Consequent to the
aforesaid order, the amount of Rs. 98.31 million deposited with the Nazir of the Honourable High Court of Sindh
was returned to the Company on 28 March 2026. However, the earlier deposits amounting to Rs. 39.78 million
continue to be reflected as deposits in Note 6 to the financial statements.
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13.1.2 In August 2021, the Company, along with several other mills, received a demand notice from the Competition

13.1.3

13.2

14,

Commission of Pakistan (CCP) whereby it was alleged that the Company involve in anti-competitive activities in
the sugar industries and accordingly the said demand notice impose a penalty of Rs. 277,754,779/- on the
Company. Being aggrieved with the aforesaid order the Company filed a Suit (bearing no. 64290 of 2021) before
the Honorable High Court of Lahore (‘the Court') for suspension of demand notice dated August 13, 2021 issued
by CCP. Subsequently, the Honorable Lahore High Court vide its order dated October 18, 2021, has restrained
CCP from recovering the impugned demand, till the next date of hearing against legality, correctness, propriety and
legitimacy of the Casting Vote of Chairperson of The Competition Commission of Pakistan.

The Company also filed an appeal (STA/17/2022) before the Competition Appellate Tribunal (CAT), Islamabad,
which, vide its order dated 2 June 2022, directed that no coercive measures be taken by the CCP for recovery of
the penalties until the final adjudication of the appeal.

The CAT disposed of the above-mentioned Appeal vide its order dated May 21, 2025, whereby the impugned CCP
Order dated August 13, 2021 was set aside and the matter was remanded back to the Commission with the
direction that the Chairman or any other member not previously involved should hear the case afresh and decide
the matter within 90 days of the Order. Being aggrieved with the CAT's direction to remand the matter back to the
Commission, the Company filed a Civil Appeal No. 497/2025 before the Honourable Supreme Court of Pakistan
(the Apex Court) who vide its Order dated September 18, 2025, upheld the CAT order to the extent of casting vote
and remanding the case back to the CAT, to hear the case afresh and decide the matter within 90 days of this
Order.

The appeal before the CAT was subsequently withdrawn on October 28, 2025, due to a split decision between the
two Members of the Tribunal; consequently, no operative order remains in force. The Competition Commission o

Pakistan (CCP) filed a review petition before the Supreme Court of Pakistan challenging the order dated
September 18, 2025, whereby the Supreme Court had set aside the CAT's direction to remand the case to CCP and
instead remanded it back to the CAT. The Supreme Court dismissed the said review petition vide order dated
January 15, 2026, holding that the review petitions were neither factually nor legally maintainable. Consequently,
the order dated September 18, 2025 passed by the Supreme Court attains finality and shall prevail over lower court
proceedings, remains pending before the Lahore High Court.

The status of all other contingent liabilities as reported in note 23 to the Company's annual financial statements for
the year ended September 30, 2025 remains the same.

Commitments

As of the reporting date, no material financial commitments were known to exist (September 30, 2025: None).

Six month period ended

(Un-audited)
March 31, March 31,
2026 2025
SAPESREVENUE - pet & i N o o i e enl i e e Rupees ~------—----mmn--
Local sales
Sugar 4,822,378,574 4,838,887,112
Molasses 1,223,439,670 601,604,017
Mud & Baggasse 54,127,826 16,877,051
6,099,946,070 5,457,368,180
Less: Sales tax (948,635,589) (832,603,178)
Less: Advance income tax - 236 G (67,471,266) (22,331,037)
(1,016,106,855) (854,934,215)
5,083,839,215 4,602,433,965
Export sales
Sugar 887,550,578

l\/ 5083,839,215  5,4R9,984,543
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16.

COST OF SALES

Opening stock of finished goods
- Sugar
- Molasses

Cost of finished goods manufactured

Closing stock of finished goods
- Sugar

- Molasses

- Baggasse

Cost of finished goods manufactured

Raw materials consumed
Conversion costs incurred

-Opening stock of work in process
-Closing stock of work in process

Conversion costs incurred

Depreciation

Salaries, wages and allowances
Repairs and maintenance
Stores and spares consumed
Fuel and power

Insurance

Flying ash expenses

Market committee fees

FINANCE COSTS

Markup charge on long term borrowings:

- Conventional financing

- Islamic financing facility for renewable energy
- Subordinated loan from Chief Executive

Markup charge on short term borrowings:
- on conventional financing
- on Islamic financing

Finance cost on Workers' profit participation fund
Bank charges

‘\_,.»

Six month period ended

(Un-audited)

March 31, March 31,
2026 2025
Note =~ =emmeemmemeeee Rupees ----------moemeenv
592,093,056 3,234,728,318
204,314,561 9,189,983
796,407,617 3,243,918,301
15.1 9,551,117,890 7,376,082,823
(5,512,374,496) (5,000,981,675)
(123,186,720) (377,840,916)
(16,202,543) (11,347,560)
(5,651,763,759) (5,390,170,151)
4,695,761,748 5,229,830,973
8,883,347,718 6,856,321,834
15.1.1 668,842,369 520,125,679
9,552,190,087 7,376,447,513
5,518,899 5,226,045
(6,591,096) (5,590,735)
(1,072,197) (364,690)
9,551,117,890 7,376,082,823
130,130,692 132,373,565
255,726,105 200,055,656
86,616,938 45,167,779
174,538,989 121,728,239
8,828,511 9,338,215
6,257,384 5,758,471
3,569,849 3,024,730
3,173,901 2,679,024
668,842,369 520,125,679
35,105,317 21,556,509
284,300 627,088
- 1,194,192
35,389,617 23,377,789
18,044,663 35,087,535
86,268,538 67,185,937
104,313,201 102,273,472
4,422,842 1,113,377
25.1 5,213,424 3,142,157
149,339,084 129,906,795




17.

17.1

18.

19.

20.

21.

OTHER OPERATING EXPENSES Note

Provision for slow moving stock

Provision for sales tax payable on demand

Provision for expected credit losses on trade debts 6
Advacne to supplier - write off

Charity and donation 17.1

Six month period ended
(Un-audited)

March 31, March 31,
2026 2025
-------------- Rupees ------------------
1,500,051 498,637
- 12,333,000
4,250,260 -
2,077,985 -
6,116,652 7,537,518
13,944,948 20,369,155

None of the directors or their spouse had any interest in the donees. Further, the particulars of the parties to whom
donation paid exceeds Rs. 1 million or 10% of the total donation, whichever is higher, are as follows:

LEVIES

Income tax under final tax regime (including super tax)
Excess of minimum tax over normal tax

Provision for Worker's Profit Participation Fund 12.3
Provision for Worker's Welfare Fund 12.4

TAXATION-net

Current
Deferred 24

CASH AND CASH EQUIVALENTS

Cash and bank balances
Short term borrowings - running finance

RELATED PARTY TRANSACTIONS AND BALANCES

(Un-audited) (Un-audited)

March 31, March 31,
2026 2025
Rupees

= 11,094,382
46,247,116 29,681,603
46,247,116 40,775,985

4,990,898 -
2,223,605 2,479,348
7,214,503 2,479,348
53,461,619 43,255,333

Six-month period ended
(Un-audited)

(Restated)
March 31, March 31,
2026 2025
Rupees
17,300,874 28,127,960
(41,480,683) (60,069,916)
(24,179,809) (31,941,956)
(Un-audited) (Un-audited)
March 31, March 31,
2026 2025
Rupees
655,729,582 79,337,633
(639,947,068) (911,295,498)
15,782,514 (831,957,865)

Related parties of the Company comprise of Adam Pakistan Limited, Adam Lubricants Limited, key management
personnel, directors and their close family members. Transactions entered into, and balances held with, related

parties, are as follows:

N
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23.

Transactions during the period

Basis of
Name of the related party relitiunsdi
Adam Lubricants Limited Company under

Particulars

Purchases made during the period

common control  Payment made during the period

Key management personnel

Balances at the end of the period / year

Basis of
Name of the related party relationship
with the party
Adam Lubricants Limited Company under

common control

Chief Executive (Mr. Ghulam  Key
Ahmed Adam) management
personnel

Chief Executive (Mr. Ghulam  Key

Ahmed Adam), Director (Mr.  management
Junaid Ghulam Adam and Mr. personnel
Omar Ghulam Adam)

OPERATING SEGMENTS

Loan received during the period
Loan Repaid during the period

Remuneration to Chief Executive and Directors

Particulars

Balance payable (trade creditors) as at the period / year end
Short term Loan payable as at the period / year end

Short term Loan payable as at the period / year end
Subordinated loan payable as at the period / year end

Guarantee provided to banks against financing on behalf

of the company

(Un-audited) (Un-audited)
March 31, March 31,
2026 2025
Rupees
13,042,941 7,647,770
10,265,770 8,167,642
4,100,011,519 742,532,000
4,231,990,765 520,600,000
32,221,048 32,190,458
(Un-audited) (Audited)
March 31, September 30,
2026 2025
Rupees
3,787,942 1,010,771
612,361,759 744,841,005
32,164,394 32,164,394
24,959,714 24,959,714
4,251,360,000  4,251,360,000

These condensed interim financial statements have been prepared on the basis of single reportable segment.

(a) Revenue from sale of sugar represents 94.51% (September 30, 2025: 93.96%) of the total revenue whereas
remaining represent revenue from sale of molasses, bagasse and mud.

(b) 100% (September 30, 2025: 91.28%) gross sales of the Company were made to customers based in

Pakistan.

(c) All non-current assets of the Company at March 31, 2026 and September 30, 2025 were located in

Pakistan.

FAIR VALUE OF ASSETS AND LIABILITIES

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.

The Company measures fair values using the following fair value hierarchy that reflects the significance of the
inputs used in making the measurements:

Level 1 quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3 inputs for the asset or liability that are not based on observable market data (unobservable inputs).

-
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If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value
hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value hierarchy
as the lowest level input that is significant to the entire measurement.

For assets and liabilities that are recognised in the financial statements at fair value on a recurring basis, the
management recognises transfers between levels of the fair value hierarchy at the end of the reporting period
during which the change has occurred. However, during the period, there were no transfers between the levels of
the fair value hierarchy.

Following is the fair value hierarchy of the assets carried at fair value:

Level 1 Level 2 Level 3 Total

March 31, 2026 Rupees

- Freehold land 1,429,893,000 1,429,893,000
- Factory building 228,395,940 228,395,940
- Non - factory building 68,727,865 68,727,865
- Plant and machinery 4,698,537,534 4,698,537,534
September 30, 2025

- Freehold land 1,429,893,000 1,429,893,000
- Factory building 202,225,523 202,225,523
- Non - factory building 70,490,118 70,490,118
- Plant and machinery 4,326,343,410 4,326,343,410

Valuation techniques and inputs used to determine fair value

The Company obtains independent valuations for its certain classes of property, plant and equipment. The
following table summarizes the inputs used in the fair value measurement:

31-Mar26  30-Sep-25

Description Inputs used in fair value measurement
Rupees Rupees
- Written down value (WDY) —

Freehold land 1429893000 1429.893,000  The market value of land has been derived using a sales comparison approach. Sale prices of
comparable land in close proximity are adjusted for differences in key attributes such as location
and size of the property. The most significant input into this valuation approach is price per square
foot.

Factory buildings on freehold land 228395940 | 202,225,523 | To determine the fair value of the buildings, following significant inputs were used:

Non-factory buildings on freehold land 68,727,865 | 70,490,118 | 1) Covered area of each building physically inspected by the valuer;
07123805 270715641 2) Complete specification of civil work on each building;
3) Physical condition of each building;
4) Cost of construction of new similar building;

4,698,537,534 4326343410 To determine the fair value of the plant and machinery, following significant inputs are used:
1) Cost of acquisition of similar plant and machinery with similar level of technology keeping in
view the make, model, capacity, country of origin and other specification.

Plant and machinery

2) Physical condition of the plant and machinery - To arrive at commensurable value, the new
installed values have been depreciated accordingly, keeping in view the present condition of the
plant and machinery.
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Fair value of financial instruments

Financial instruments comprise financial assets and financial liabilities. Fair value of the financial assets and
liabilities is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an
exit price) regardless of whether that price is directly observable or estimated using another valuation technique.
The Company's financial assets consist of long term deposits, short term investments, trade debts, short term loan
to staff, other receivables and cash and bank balances. Its financial liabilities consist of long term finances
(including accrued markup), subordinated loan from the Chief Executive, short term borrowings, accrued markup
on short term borrowings and trade and other payables. The fair value of above financial assets and liabilities
(except non-current portion of long term loans) approximate their carrying amounts largely due to the short-term
maturities of these instruments. The fair value of non-current portion of long term loans is not significantly
different from its carrying value as these financial instruments bear interest at floating rates which gets re-priced at
regular intervals.

RESTATEMENT OF CORRESPONDING FIGURES
Rate of deferred tax

The Company had previously calculated deferred tax using the standard rate of 29%. However, under Section 4C
of the Income Tax Ordinance, an additional tax is applicable based on the level of taxable income, which is also
required to be considered in determining deferred tax. The Company had inadvertently not applied the correct
composite tax rate in prior period (March 31, 2025) . As on the latest annual reporting date (i.e. September 30,
2025), the Company had corrected this matter retrospectively considering the materiality of the said error.

The retrospective effects on the corresponding figures presented in these condensed interim financial statements

Effects on the statement of profit or loss

For the period ended March 31, 2025

As previously

veporeed As restated Change
(Rupees)
Sales revenue - net 5,489,984,543 5,489,984,543 -
Cost of sales (5,229,830,973) (5,229,830,973) -
Gross profit 260,153,570 260,153,570 -
Administrative expenses (108,650,542) (108,650,542) -
Selling and distribution costs (38,134,101) (38,134,101) -
(146,784.,643) (146,784,643) -
Operating profit 113,368,927 113,368,927 -
Finance costs (129,906,795) (129,906,795) -
Other income 13,156,184 13,156,184 -
Other operating expenses (20,369,155) (20,369,155) -
(137,119,766) (137,119,766) -
Profit / (loss) before levies and taxation (23,750,839) (23,750,839)
Levies (43,255,333) (43,255,333) -
Profit / (loss) before taxation (67,006,172) (67,006,172) -
Taxation
Taxation - net 23,104,857 31,941,956 (8,837,099)
Profit / (loss) after taxation (43,901,315) (35,064,216) (8,837,099)
Earnings / (loss) per share-
basic and diluted (2.54) (2.03) 0.51

%




’ f 25. GENERAL
| ’ 25.1  Reclassification of corresponding figures

[ Corresponding figures have been rearranged and reclassified in these financial statements, wherever necessary, for
the purpose of comparison. Major reclassifications are detailed hereunder:

Reclassification from Reclassification to Note Rupees
, Others Trade creditors 12 3,391,200
’ i' (Trade and other payable) (Trade and other payable)
Bank charges Bank charges

] (Administrative expense) (Finance cost) 16 3,142,157

252 Shariah Disclosures under clause VII of Part I of Schedule IV of the Companies Act, 2017

Following information has been disclosed as required under amended part I clause VII of Fourth Schedule to the
Companies Act, 2017 as amended via S.R.0.1278 (I)/ 2024 dated 15 August 2024,
(Unaudited) (Audited)
March 31 September 30,
2026 2025
Rupees
Condensed interim statement of financial position- Liability side:
- Financing (long-term, short-term, or lease financing) obtained
as per Islamic mode 4,352,251,998 815,606,380
- Interest or mark-up accrued on any conventional loan or advance 24,620,808 15:215:121
Condensed interim statement of financial position- Asset side:
- Long-term and short-term Shariah compliant Investments - -
- Shariah-compliant bank deposits, bank balances, and TDRs 653,462,384 26,721,189
(Unaudited) (Unaudited)
March 31, March 31,
2026 2025
Condensed interim statement of comprehensive income —  Rupees
- Revenue earned from Shariah compliant business segment 5,083,839,215 5,489,984,543
- Break-up of late payments or liquidated damages - -
- Gain or loss or dividend earned on Shariah compliant investments
or share of profit from Shariah-compliant associates - -
- Profit earned from Shariah-compliant bank deposits, bank balances 5,206,605 10,233
- Exchange gain earned from actual currency - 1,278,450
- Exchange gains earned using conventional derivative financial ins - -
- Profit paid on Islamic mode of financing 86,552,838 67,813,025
- Total Interest earned on any conventional loan or advance 1,367,781 1,940,092
Source and detailed breakup of other income, including breakup
of other or miscellaneous portions of other income into Shariah
-compliant and non compliant income
Earned from Shariah compliant transactions
Gain on disposal of operating fixed assets 699,704 -
Miscellaneous 10,863,029 8,045,659
Earned from Non- Shariah compliant transactions
Profit on saving accounts 99,030 1,062,552
M-




