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POWER CEMENT

Disclaimer Powen ceue)

Power Cement Limited ("PCL" or the "Company") has prepared this presentation solely for informational purposes,
providing an overview of the Company's operations.

The information presented here is not intended to provide guidance on trading or dealing in PCL's shares. The Company
does not make any statements or guarantees regarding the accuracy or completeness of the information provided. It is
advised to exercise personal judgment and assume associated risks when making investment decisions, without relying
solely on the information in this presentation.

PCL, its affiliates, officials, advisors, associates, employees, or any person acting on behalf of the Company shall not be
held responsible or liable (whether in contract or otherwise) for any loss or damage arising from the use of this
presentation or its contents.

This presentation does not constitute a prospectus, offering circular, offering memorandum, or an invitation to purchase or
subscribe for any securities. It should not be considered as the basis for entering into any arrangement, agreement,
contract, commitment, or investment decision related to securities. Furthermore, no money, securities, or other consideration
is being solicited, and any response to this presentation or the information contained herein will not be accepted.

The presentation may include forward-looking statements that reflect PCL's beliefs and expectations about the future.
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Company Profile

Power Cement Limited (“the Company’) was founded in 1981 and
stands as the flagship Company of Arif Habib Group. The factory site
of the Company is located at Motorway M-9, Nooriabad, Sindh. the
Company was previously known as Al-Abbas Cement Limited until its
acquisition in 2010 by the Arif Habib Group, a prominent financial and
industrial conglomerate.

Presently, the Company has three manufacturing lines, with a
cumulative nameplate clinker production capacity of 10,700 TPD with
total annual capacity of 3.21 million tons. the Company is one of the
largest player in the South zone of Pakistan with a total annual
cement production capacity of 337 million tons, 11,235 TPD.

Manufacturing Lines Clinker Production Per Day Cap.

3 Lines 10,700 Tons
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Annual Clinker Production Cap.

3.2IM Tons

Annual Cement Production Cap.

3.37M Tons



Market Share - South Zone Power cemEnt
Nine Months upto March 31, 2026
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Capacity and Utilization ’
Nine Months (31-Mar-2026)

Dispatches | Dispatches
Total Nine Month | Nine Month YoY
- IndUSh’Y Industry Mar-26 Mar-25 Growth
%
d J . Milli Milli
« Capacity « Capacity «Capacity (To'n;;’" (To'n;;’"
50.3 13.2 63.5
. South Zone 0
Million Million Million (Local) 5216 5,041 347% 4
Tons Tons Tons
North Zone
(Local) 26.384 23.597 1214% 4
+ Utilization - Utilization -Utilization | || Industry Local 3160 28.568 1061% 4}
South Zone
(Local + Export) 11.356 10.453 864% 4P
North Zone .
(Local + Exoort) 97184 24.647 1029% 4}
Total Industry 38540 35100 980% 4 >

(Source: APCMA)



PCL Production / Capacity Utilization

2.29

99%

2.30
| I I

FY-2023

1.86
81%
58% I

FY-2022

m Clinker Production

FY-2024

m Overall Capacity Utilization

213

99%

% I

92%

67%

FY-2025

POWER CEMENT

SFuI o S
Nine
Months
1.73

100%

72%

31-Mar-26

» Capacity Utilization (Line-l1ll)



/N
PCL Dispatches (Nine Months) e

Dispatch Mix

. Mar 31, Mar 31, .
Dispatches 20926 2095 VYariance
In Tons

Cement / Clinker Dispatches 1,042,843 1,017,395 2.5%

(Local)

Clinker Dispatches (Export) 630,218 390,622 61.3% /CCGIIinnekTr
(Local)

54%
Cement Dispatches (Export) 269,650 259,043 41%

Total Dispatches 1,942,711 1,667,060 16.5%

Local: 54% Export: 46%
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Export Sales (in Million)
I T T
Jul-25 to Mar-26 3491 9,811.52
Jul-24 to Mar-25 22.89 6,375.64
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Financial Highlights s
(Nine Months of FY26 vs. FY25)

Net Gross Operating . Finance Profit Profit
Revenue . Profit Profit . Cost . Before Tax | After Tax
| | . &Levy |

22% A 56% A 68% A | 44%V | 439%A | 628%A

Mar-2026 i Mar-2026 i Mar-2026 ': Mar-2026 |: Mar-2026 ! Mar-2026
PKR 25,629 Million E PKR 9,047 Million E PKR 5,517 Million ! PKR 1,410 Million | PKR 4,108 Million | PKR 2,532 Million

Mar-2025 | Mar-2025 ': Mar-2025 | Mar-2025 | Mar2025 | Mar-2025
PKR 21,004 Million E PKR 5,799 Million ' PKR 3,275 Million | PKR 2,513 Million : PKR 762 Million | PKR 348 Million



Production Cost (Nine Months) i

31-Mar-2026 31-Mar-2025
COS/Ton PKR 8,536 COS/Ton PKR 9,121
Cost
Others reduced by

perton
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18%

Electricity

19% Electricity

19%




Financial Highlights

EBITDA
(In Billions)

471
........ 3.98
213
FY 22 FY 23 FY 24

FY 25

Nine
Months

o
.
o
o

31-Mar-26

POWER CEMENT
RS-ty

Finance Cost
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Solar and WHRS Production / CO2 Saving otz
(Jul 2025 to Mar 2026)

Solar Power System
7 MW Installed Capacity

Clean Energy Generated

During Jul-Mar 2026, the solar system generated 7,627 MWh of
clean energy, eliminating approximately 4,157 tons of carbon
emissions.

Waste Heat Recovery
1.5 MW WHRS System

46,795 MWh

Energy Generated from Waste Heat

~ 25,503 Tons CO, Reduced

WHRS generated 46,795 MWh of energy, contributing to an
estimated reduction of 25,503 tons in carbon emissions during the
period.



Alternative Fuel Program fower ceneoi
. I
Nine Months

Driving Sustainability through Agricultural Waste Utilization

5,506 ~25%

Tonnes Rate

Coal Substituted

CO, Emissions Reduced

Max Substitution Rate in a Day

Alternative Fuels Used

Power Cement has successfully achieved a maximum ~25% substitution rate using:

 Rice Husk & Mustard Straw & Wheat Straw g Cow Dung
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Goldwind

7.5 MW OF WIND
ENERGY PROJECT

INAUGRATED
ON MAY 13, 2026

* Goldwind turbine with a capacity of 7.5 MW is operational.
* The project will follow a rental model, similar to our existing solar
agreements.




ENERGY MIX Gmess

Energy Mix Before Wind Project Energy Mix After Wind Project

W0y
~
\

1.5 MW of Waste Heat 7.5 MW of
Recovery System 7 MW of Solar Wind Turbine

National Grid



Future Outlook

Domestic demand recovery is underway but moderate. Private housing
developments and ongoing public sector infrastructure projects are driving
cement demand. The Government's newly launched easy housing finance scheme
is expected to provide additional support. However, dispatch growth for FY26 is
now projected below the earlier 5-7% range due to persistent inflationary
pressures and elevated energy costs.

Cost efficiency is already benefiting from renewable energy. The Company’s 7.5
MW wind power project has commenced operations, reducing reliance on grid
power and lowering energy costs. Combined with ongoing alternative energy
initiatives and operational excellence focus, this helps sustain profitability
despite volatile global fuel prices.

Exports continue to support overall volumes. Expansion into new export markets,
access to sea-based routes, and the availability of significant demand in
international markets are contributing positively to the Company's sales mix and
overall dispatch volumes.
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Answer Session
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