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Key PartnershipsLife & Health InsurTech offering payment enabled insurance App
with integrated Life & Health Tech Eco-systems & Usage Based 
Platforms

Unique 
Positioning

In-house tech capabilities supporting distribution, 
claims & health tech platform

Instant Scratch Card Insurance products to 
increase insurance penetration in rural areas

Innovative usage-based product offering targeted 
towards masses with payment via Mobile Talk Time

Future Growth Avenues

Telcos

Banca

Agency

App & Web

Source: Company Information CY 2025

Pakistan’s 1st Life & Health InsurTech, Established in August 2016 & Takaful Operations commenced in 2018.

Reinsurance Partners

Numbers in PKR

A

Key Features 

Credit Rating IFS PACRA

AA Re Insurer Rating IFS PACRA

20+ Retail Products 

300+ Panel Hospitals Nationwide 

ABOUT US
COMPANY OVERVIEW
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Source: Company Information

2022: Introduced Products for Call Center

OUR GROWTH STORY
2017 to 2025
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86%

14%

88%

12%

47%
53%

39%

61%

46%163%
Company Ach PKR 

506 million vs 

Budget

PKR 659 Million

Retail’s Budget 

Achievement

PKR 447 million

Vs Budget 

PKR 623 million

72%
Digital’s Achievement 

PKR 61 million vs 

Budget 

PKR 223 million

27%

77%

97%
FIG & Agency 

Contribution to 

overall Company 

Topline

PKR 387 million vs

Budget 

PKR 399 million

Corporate’s Budget 

Achievement

PKR 58 million

vs 

Budget PKR 36 million

2024

2025

LOB Contribution to ToplineChannel Contribution to Topline

3.5 Mn+ Total 

lives covered in 
CY 2025

2.4 Mn+ Total 

lives covered in 
CY 2024

2024
2024

2025 2025

Corporate

Retail

Life

Health

EXECUTIVE SUMMARY
YEAR END | CY 2025
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Source: Company Information

Embedded Schemes with 
Partners

STRATEGIC PIVOT
EVOLVING FROM B2B ROOTS TO RETAIL-LED GROWTH

Year Corporate Corp (%) Retail Retail (%) Total Business

2021 427,100 67% 213,147 33% 640,247

2022 160,250 48% 177,109 52% 337,359

2023 164,861 38% 271,540 62% 436,401

2024 56,183 14% 335,645 86% 391,828

2025 58,603 12% 447,248 88% 505,851
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Source: Company Information

REDEFINING OUR BUSINESS MIX
EXECUTION STRATEGY – BUILDING THE RETAIL ENGINE

• Microfinance Institutions (MFI): Pioneered an untapped, low-competition segment using a Blue Ocean strategy —
large addressable market, minimal competitive friction

• ULIP Bancassurance: Launched and scaled an innovative Life Insurance proposition through the bank channel

• International Health Insurance: Grew the segment through targeted digital campaigns, leveraging a differentiated 
product offering

• Digital Call Center: Introduced unique Health Insurance products reaching mass retail customers at scale

• Bank Partnerships: Embedded Life & Health insurance solutions directly into bank account holder journeys, 
enhancing bank propositions while driving our retail volume

• Corporate Discipline: Scaled down to retain only profitable Group Life accounts — quality over quantity
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Source: Company Information

Embedded Schemes with 
Partners

VERTICALS
EXTERNAL PARTNERSHIP LANDSCAPE
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Source: Company Information

Embedded Schemes with 
Partners

VERTICALS
INTERNAL PARTNERSHIP LANDSCAPE
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Numbers are in PKR 000s

HealthLife

Retail Corporate

95%

94%

Splits | Life vs Health 

Budget vs Ach

39% 61%

88% 12%

Corporate:

Retail:

Company:

Splits | Retail vs Corporate

77%

163%

72%

Retail (FIG + Digital) | PKR 622,891 (Bud) vs PKR 447,248  (Ach) | (72% Ach)

Line of Business

Summary

Budget Business Ach (%)

Health
Digital 104,311 42,378 41%

FIG & Agency 255,749 266,731 104%

Total 360,060 309,109 86%

Life

Corporate 36,000 58,603 163%

Digital 119,000 18,199 15%

FIG & Agency 143,831 119,940 83%

Total 298,831 196,742 66%

Total

Corporate 36,000 58,603 163%

Digital 223,311 60,577 27%

FIG & Agency 399,580 386,671 97%

Total 658,891 505,850 77%

BUSINESS SUMMARY CY 2025
ACTUAL VS BUDGETED 
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CY 25

COMPARISON
CY 2025 vs 2024 

Numbers are in PKR millions

COMPANY | 1.29x

506 392

CORPORATE | 1.04x

59 56

DIGITAL | 0.57x

61 107

FIG & Agency | 1.69x

387 229

HEALTH | 1.49x

309 207

RETAIL | 1.33x

447 336

CY 24

LIFE | 1.06x

197 185
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Nature Tasks Identified Process Owners Timeline (Months)

Digitalization Sales CRM from Leads to Deals Sales flow (Sales funnel) Strategy / IT 1

AI Automation
Collaborating with Boston AI to deliver a digital transformation solution for the 

International Health (Gen Re) product experience on Mobile App and website journey.
Strategy / IT 2-3

Digitalization
Sales Portal (Post-Payment): Process flow mapping covering document submission, 

underwriting, policy issuance, and a real-time dashboard for case visibility and 
tracking.

Health
Underwriting/IT

3-4

Digitalization
Customer docs/communication, province wise invoicing and a real-time dashboard for 

case visibility and tracking.
Health Ops/ IT 2-3

Digitalization
Standardized document checklist to be uploaded to ensure completeness, with a 
centralized dashboard maintained for real-time visibility of claims statuses and 

tracking.
Claims / IT 3-4

DIGITIZATION & AUTOMATION INITIATIVES
CY 2026
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All figures are in PKR 000s

Premium revenue 505,850     391,829         29%

Premium ceded to reinsurers (86,051)      (96,891)         -11%

Movement in insurance liabilities (116,382)     (31,865)         265%

Net Premium Revenue 303,418      263,073     15%

Investment income 35,523       45,571           -22%

Other income 13,601        27,647          -51%

49,124       73,218        -33%

Net Income 352,541      336,291      5%

Insurance benefits (82,633)      (61,432)         35%

Acquisition expenses (152,848)     (82,285)         86%

Administrative Expenses (306,667)    (521,296)        -41%

Financial Charges (10,183)       (10,899)         -7%

(552,331)     (675,913)     -18%

Tax expense (8,405)        (590)             1326%

Profit & loss after tax (208,196)     (340,212)     -39%

Rupees in '000'

Actual

2025

Actual 

2024

Variance 

%
• Premium achieved at Rs.506m vs Rs.392m of last year. FIG and

Corporate business overachieved by Rs. 157m and Rs. 2.4m
respectively. However, shortfall in business was recorded under
Digital by Rs. 46m.

• Earned premium increased by Rs. 40m.

• Investment and other income decreased by Rs. 24m compared to
the last year mainly due to discount rate reduction.

• Claim ratio has slightly increased to 27% compared to 23% of last
year.

• Acquisition expenses increased by Rs. 71m due to MMBL and ULIP
takaful business.

• Admin Expenses decreased by Rs. 214m due to Last year recorded
one off expenses such as bad debts and reversed merger cost.
Additionally, savings were achieved through payroll reductions and
lower administrative cost sharing for the premises.

• Loss for the year reduced to Rs. 208m vs last year of Rs. 340m.
Major variations explained as per below:

P&L
2025 vs 2024
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P&L
YoY COMPARISON
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THANK YOU


