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To remain leader in automotive battery industry by supplying quality product to the customers

at affordable price and to satisfy their needs by pmu*g reliable product as per international
standard and best suited to local environment.
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1. Continous improvement in workmanship, process, productivity and elimintion of wastage
by effective implementation of total quality control.

2. Tobe honest and fair with all partners namely shareholders, employees, suppliers, financial
institutions, government and the customers.

3. To train and motivate employees for building up dedicated and loyal team.

4. To be good citizen and contribute effectively in betterment and prosperity of our country.
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NOTICE OF ANNUAL GENERAL MEETING

Motice is hereby given that the Seventy-Third (73rd) Annual General Meeting of the shareholders of EXIDE Pakistan Limited
will be held on Wednesday, July 29, 2026 at 11.00 hours at the Registered Office of the Company at A-44, Hill Streaet, Off:
Manghopir Road, 5ITE, Karachi and through videao link facility to transact the following business:

A ORDINARY BUSINESS

ol - -

To read and confirm minutes of the Seventy Second (72nd) Annual General Meeting of the Shareholders of the Compa
ny held on Tuesday, July 29, 2025.

To receive and adopt the Audited Statements of Accounts for the year ended March 31, 2026 together with the Direc
tors’ and Auditors reports thereon,

To declare final dividend for the year ended March 31, 2026, as recommended by the Directors.
To appoint auditors for the year 2026-2027 and fix their remuneration.

To elect seven directors, as fixed by the Board pursuant to Section 159{1) of the Companies Act, 2017, for a term of
three years commencing on June 18, 2026, The retiring directors are Messrs Arif Hashwani, Altaf Hashwani, Hussain
Hashwani, Zaver Hashwani, Navin Merchant, Amin Manji, and 5. Haider Mehdi.

SPECIAL BUSINESS:

To approve the remuneration of the Chief Executive, Executive Director and Independent Director of the Company for
the period from 1 July 2026 to 30 June 2029,

A statement under section 134(3) of the Companies Act, 2017 pertaining to the Speclal Business is being sent to the
members with this notce.

By order of the Board

A,

S. HAIDER MEHDI
Director
Karachi: June 27, 2026

H[ITES

The Share Transfer Books of the Company will remain closed from, Thursday 23 July 2026 to Wednesday, 29 July 2026
[both days inclusive). Transfers received in order at the office of the Company's Share Registrar, THK Associates (Private)
Limited, 32-C, Jami Commercial Street 2, D.H.A. Phase VI, Karachi-75500, by the close of business on Wednesday, 22 July
2026, will be treated as being in time for the purpose of determining entitlement to attend and vote at the Meeting.

A member, entitled to attend and vote at the meeting, may appoint a proxy in writing to attend and vote on the
member's behalf. A proxy need not be a member of the Company. & corporate entity, being member, may appoint any
person, regardless whether they are 2 member or not, as its proxy. In case of corporate entities, a resolution of the
Board of Directors / Power of Attormey with specimen signature of the person nominated to represent and vote on
behalf of the corporate entity shall be submitted to the Company along with a completed proxy form. The proxy holders
are required to produce their original CNICs or original passports at the time of the meeting.

In order to be effective, duly completed and signed proxy forms must be received at the Company’s Registered Office at
least 48 hours before the time of the meeting

Annual Report 2026 T



NOTICE OF ANNUAL GENERAL MEETING

The AGM proceedings may also be attended through ZOOM application {a video link conferencing Facility).
Shareholders interested to participate in the meeting are requested to email required information with
“Registration for EXIDE Pakistan Limited AGM' along with valid copy of both sides of Computerized Mational
Identity Card (CMIC) at shmehdi@exide.com.pk. Shareholders are advised to mention their full name, Folio/COC
Account Number, CNIC Number, active email address and mobiie number. Video link details and login credentials
will be sent to membaers at thelr provided email addresses enabling them to attend the attend the meeting on the
given date and time.

Members of the Company whose shares are registered in their account/sub-account with Central Depository
System (CDS) are requested to bring original Computerized National |dentity Card along with their account
number in CO5 and participant”s ID number for verification.

The members are requested to notity the Share Registrar of any change in their address. According to Section 119
of the Companies Act, 2017, and Regulation 19 of the Companies (General Provisions and Forms) Regulations,
2018, all physical shareholders are advised to provide their mandatory Information such as CNIC number, address,
email address contact mobile numbers, occupation etc to Share Registrar of the Company.

As per Section 72 of the Companies Act, 2017 every existing listed company shall be reguired to replace its physical
shares with book-entry form in a manner as may be specified and from the data notified by the SECP. The
Shareholders having physical shareholding are accordingly required to open their account with investors account
services of CDC or sub account with any of the brokers and convert their physical shares in book entry form. This
will facilitate the shareholder in many ways, including safe custody and sale of shares, any time they want, as the
trading in physical shares is not permitted as per existing reguiations of the Pakistan Stock Exchange Limited.

Shareholders are hereby reminded that Section 242 of the Companies Act, 2017 provides that in case of a listed
Company, any cash dividend declared by the Company must be paid electronically directly into the bank account
of the shareholders. In order to receive dividends directly into their bank account, shareholders are requested to
fill in E-Dividend Mandate Form available on the Company website www.exide.com.pk and send It duly signed
along with the a copy of CMIC to the Registrar of the Company M/s. THK Assoclates [Private) Limited in case of
physical shares. In case shares are held in CDC, then E-Dividend Mandate Form must be submitted directly to
shareholder’s broker/participant/CDC investor account services, In case of non-submission of IBAN, the Company
will withhold the payment of dividends under the Companies (Distribution of Dividends) Regulations, 2017.
Further, the information regarding gross dividend, tax/iakat deduction and net amount of dividend will be
provided through the Centralized Cash Dividend Register, therefare, shareholders should register themselves to
CDC's eService Portal,

In Compliance of Section 244 of the Companies Act, 2017, one the Company has completed stipulated formalities,
any unclalmed dividend and or shares that have remained outstanding for a period of three years from the date
of becoming due and payable more shall be credited to the Federal Government (in case of dividend) or delivered
to the SECP (in case of physical shares). Shareholders who by any reason could not collect and remained their
unclaimed dividend fshares are advised to contract the Share Registrar of the Company to collect/ingquire about
their unclaimed dividend or shares, if any.

The Company has circulated its Audited Financial Statements for the year ended 31st March, 2026, to the

members through a QR-enabled code and web link, sent to their registered email addresses. & printed copy of the
Audited Financial Statements will be provided 1o any member upon request,

Exide Pakistan Limited



NOTICE OF ANNUAL GENERAL MEETING

The Audited Financial Statements of the Company for the year ended March 31, 2026, are also available on the
Company's website at www.exide. com.pk.

1o, If the number of members who offer themselves for election is not greater than the number of directors to be
elected, those members shall be elected unopposed and no voting process shall be required.

11. Members may exercise their right to vote by means of postal ball or through electronic mode, subject to the
requirement of Section 143 and 144 of the Companies Act, 2017, and Companies (Postal Ballot] Regulations, 2018,
for the purpose of election of directors, if reguired and Special Business. The schedule and procedure of postal
ballot/electronic voting shall be placed on the Company's website www.exide.com, seven days before the
meeting.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

A total amount of Rs. 47 million will be proposed as the aggregate remuneration of the Chief Executive and a
working director as well as fringe benefits to three non-executive directors of the Company for the period from
July 01, 2026 to June 30, 2029 in the form of following resolution.

“RESOLVED THAT an aggregate sum of Rs. 50.985 million (Rupees fifty million nine
hundred eighty-five million only) be and is hereby approved as the Remuneration of the
Managing Director/Chief Executive Director of the Company for the period from July 01,
2026 to June 30, 2029, covering their managerial remuneration in addition to their
entitlement of chauffeur driven company-maintained cars and medical expenses. The above
amount includes the meeting fee to be paid to independent directors for attending
the Board of Directors meeting.”

“FURTHER RESQLVED THAT three non-executive directors shall be entitled to chauffeur

driven company-maintained cars, medical and hospitalization expenses, official
entertainment expenses, residential utilities, telaphone and security expenses_”

Annual Report 2026 )
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CHAIRMAN’S REVIEW

IT 15 MY PRIVILEGE TO WELCOME YOU TO THE 73RD AMNUAL

GEMERAL MEETING OF THE COMPANY AND, ON BEHALF OF THE
BOARD OF DIRECTORS, PRESENT THE AUDITED ACCOUNTS OF THE
COMPANY FOR THE YEAR ENDED MARCH 31, 2026, TOGETHER WITH
MY REVIEW OF THE COMPANY'S PERFORMANCE

THE ECONOMY

Pakistan's macroeconomic conditions remained broadly stable at the start of FY26, with a cautious monetary policy
helping restore business confidence. Large-scale manufacturing rebounded strongly, recording growth of 6.4% after
contracting by 0.7% in the previous year,

The agricultural sector posted growth of 2.9% despite the devastating Mloods of 2025, supported by strong livestock
perfarmance and improved production of major crops, helping the sector recover from last year's slowdown. GOP
growth of 3.7% was achieved in FY26, compared with 3.18% last year, and s expected to reach 4.0% in FY2T7,

The trade deficit widened by 17.46% to US5534.76 billion during the first eleven months of FY26 from US$29.53
billion in the corresponding period last year. Exports declined by 5.61%, from U5529.56 billion to US527.90 billion,
while imports increasad by 5.94%, from US5559.15 billion to US%62.66 billion.

Home remittances maimtained healthy growth of B.5%, rising to U5534.3 billion during the first ten months of FY2E6.
Foreign Direct Investrent during the first eleven months of FY26 declined by 28% to U551.62 billion, compared with
UIS52.27 billion last year. Policy instability remains a key deterrent, as frequent policy reversals, tariff renegotiations,
and retrospective actions have eroded investor confidence, resulting in business downsizing, market exits, and
increased arbitration risks.

The current account surplus shrank to US5255 milllon during the first eleven months of FY26, compared with a
surplus of US51.618 billion in the corresponding period last year. Foreign exchange reserves increased to US%22.65
billion as of June 5, 2026, comprising W55%17.20 billion held by the State Bank of Pakistan and US55.45 billion held by
commenrcial banks. The State Bank of Pakistan maintained its policy rate at 11.5% at the end of FY¥26.

THE INDUSTRY

Pakistan's automobile sector demonstrated robust growth during the first ten months of FY26. Passenger car sales
increased by 52% to 127,058 units. LCV and pickup sales rose by 38% to 38,697 units, while truck and bus sales
increased by 72% to 6,687 units. Motorcycle and three-wheeler sales increased by 32% to 1,619,941 units. Tractor
sales, however, declined by 7%, from 24,832 units 1o 23,116 units, due to the floods and weak farm economics.

PRODUCTION

Production activities were strategically planned to align with market demand, with a focus on both guality and
quantity. Greater emphasis on quality control at every stage of the production process was maintained to further
enhance the quality standards of Exide products.

SALES PERFORMANCE

The Company's net sales revenue decreased by 17.8%, from PKR 23.895 billion to PKR 19.637 billion, due to lower
zales volumes and reduced selling prices.

Exlde Paklstan Limited



PROFITABILITY

Gross profit for the year under review declined by 29.35%, from PKR
2,869 billion to PKR 2,734 billion, due to lower sales volumes and
reduced margins.

Selling and distribution expenses decreased by 25.15%, from PKR 1.702
billlon to PKR 1.274 bllllon, In Hne with the 17.8% decline in sales
revenue. Administrative and general expenses decreased by 0.75%, from
PER 273.22 million to PKR 271,18 milllon.

Operating profit amounted to PKR 1.137 billion, compared with PKR
1.772 billion In the previous year, Finance costs remained almost
unchanged at PKR 726.64 million, compared with PKR 731.07 million last
year.

Profit before tax for the year under review was PER 410 million,
compared with PKR 1,041 billion in the previous year. Profit after tax
amounted to PKR 432 milllon, compared with PKR 614 million last year.
Consequently, earnings per share decreased to PKR 55.57, compared
with PKR 79.09 |n the previous year.

FUTURE PROSPECTS

Pakistan is targeting GOP growth of 4.0% in FY27, compared with 3.7%
achieved in FY26. The FY27 Federal Budget reflects the Government's
continued stabilization strategy, balancing fiscal discipline with targeted
relief measures to support economic activity. The budget has been
formulated within the framework of the IMF-supported reform program,
with policy priorities focused on fiscal consolidation, documentation of
the economy, export promotion, and the gradual implementation of
structural refarms.

The domestic battery industry is expected to face increased competition
due to excess production capacity and reduced consumer purchasing
power, These challenges may continue to impact industry profitability.
Newvertheless, management remains steadfast In s commitment to
improving product quality, enhancing productivity, controlling costs,
strengthening after-sales service, and Improving competitiveness and
market share.

ACKNOWLEDGEMENT

On behalf of the Board of Directors, | extend my heartfelt gratitude to
all our stakeholders, including our employees, bankers, shareholders,
Furukawa Battery Japan, vendors, dealers, retailers, customers,
automobile manufacturers, and government arganizations, for their

unwavering support, guldance, and trust, ‘

ARIF Hashwanl
Karachi: June 27, 2026 Chairman
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DIRECTORS' REPORT

The Directors of your Company have pleasure in submitting their report on audited statements of accounts
for the year ended March 31, 2026.

FINANCIAL HIGHLIGHTS

(Rupees’ 000)
Profit before taxation 303,815
Taxation 127,861
Profit after taxation 431,676
Unappropriated profit brought forward 1,791,010

Transferred from surplus on revaluation of property, plan and equipment

Current year- net of tax 21,781
Re-measurement of defined benefit plan net of tax {3,404)
Profit available for appropriation 2,241,063
Appropriations:;

Proposed Cash Dividend & 50% (Rs.5 Per share) 38,843
Un-appropriated profit carried forward 2202220
Earnings per share-Rs. 55.5T7

Chairman’s Review
The Chairman's Review included in the Annual Reports deals inter alia with the nature of business, performance of the
Company and future prospects and uncertainties. The Board of Directors has approved the Chairman's Review,

Board of Directors

The Board comprises of two executive directors, four non-executive directors and two Independent Directors which include
one female Independent director. Therefore, total number of non-executive directors on the Board of Directors of the
Company is six,

Meeting of the Beard of Directors
During the year four meetings of Board of Directors were held. The attendance of the Directors is as follows:

Name of Director Attendance

Mr. Arif Hashwanmni 4
Mir. Alvaf Hazhwani
Mr. Arshad Shehrada

Mr. Hussain Hashwani

Ms. Zaver Hashwani

Mr. Amin Manji
Mr=. Mawvin S5alim Merchant

F - O T T T - Y

Mir, 5 Haider Mehdi
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DIRECTORS’ STATEMENT ON CORPORATE AND
FINANCIAL REPORTING FRAMEWODRK

Following is the Directors’ statement on Corporate and Financial Reporting Framework:

a) The Financial Statements, prepared by the management of the Company, present fairly its state of affairs, the
result of its operations, cash flow and changes in equity.

b} Proper books of account have been maintained by the Company,

c) Appropriate accounting policies have been consistently applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

d} International Financial Reporting Standards (IFRS) as applicable in Pakistan, have been followed in the preparation
of financial statements,

g] The Company maintains a sound internal control system which gives reasonable assurance against any material
misstatement or loss. The internal control system |s regularly reviewed,

f]  There are na significant doubts upon the Company's ability to continue as a going concern.

g} There has been no material departure from the best practices of Corporate Governance, as detailed in the listing
regulations.

h} The Key operating and financial data for the last ten years is annexed to the annual report.

Statement of Compliance

The Company strictly adheres to the principles of Corporate Governance mandated by the Securities and Exchange
Commission of Pakistan and has implemented all the prescribed stipulations. The same have been summarized in state-
ment of compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019 duly reviewed by the
auditors.

Internal contrels and risk management

The Company maintains sound internal control systems to provide reasonable assurance against efficiency and effective of
operations, reliability of financial report and compliance with applicable laws and regulations. Such systems are monitored
effectively by the management while the Board Audit Committee reviews the internal control systems based on assess
ment of risks and reports to the Board of Directors.

1% Exide Paklstan Limiltaed



Risk, uncertainty and mitigations

Operational risks

The Company adheres to the highest standards of ethics, safety and quality assurance to ensure continued and
uninterrupted supply of products and services to its customers, The Company's cost of production is adversely
impacted due to devaluation of Pak Rupee, increase in the prices of raw materials, increase in energy charges
and inflationary impact.and

Financial risks

The overall risk exposure associated with the Company's financial assets and liabilities is very limited. The
Company is not exposed to any risk as goods is sold to its customer against credit ceiling.

Compliance risks

Your Board and the management have instituted a strong govemance and legal framework to ensure compliance
to not only applicable laws and regulations but alzo to stay at par with best International practices.

Health, Safety and Environment

The Company is continuously investing its resources to improve working condition for its emplovees to provide a
healthy, safe and comfortable working environment, Your company has obtained 150 14001-2015 certification
on Environmental Management System.

Corporate Social Responsibility

The Company consider socjal, environmental and ethical matters in the context of the overall business Environ-
ment. The Company is committed to contribute for the welfare the community. During the year the Company has
paid Rs. 780 thousand to Kidney Cantre.

Contribution of Mational Exchequer

The Company contributed Rs.4.559 billlon towards the National Exchequer on account of various government
levies, taxes and Import dutles in the year under review. Payment of these taxes is 23_22% of net sales value of
the company which shows Company’s positive attitude towards economic development as a good responsible
corporate cltlzen,

Audit Committee

The Audlt Committee consists of three members, Including one independent and two Non-Executive Directors.
Chalrman of the Committee is an Independent Director. The Terms of reference of the Committee have been
determined in accordance with the guldelines provided In the Code of Corporate Governance.

The Commitiee held four (4) meeting during the yvear. Attendance by each was as follows:

MName of Member Attendance

Mr. Amin Manji — Chairman 04
Mir. Altaf Hashwani - Member 04
Ms, Zaver Hashwani - Member 03

Human Resource:s Committes

The Human Resources Commitice comprises of three members, one of whom 15 Independent Director, two
Mon-Executlve Directors. The Chalrman of the Committee Is an Independent Director. The Committee held one
meeting durng the year which was attended by all members including its Chalrman. Following Directors are the
members of Human Resources Committeeof Human Resources Committee

Annual Report 2026
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Name of Member Attendance

Mr. Amin Manji — Chairman 01
Mir. Arif Hashwani = Member 01
Mir. Altaf Hashwani — Member 01

Directors’ Remuneration

The Board of Directors has approved Directors Remuneration. However, in terms of the Code of Corporate Gover-
nance, it is ensured that no Director takes part in deciding his own remuneration. The Company shall not pay
remuneration to its non-executive directors including independent directors, However, independent directors are
paid meeting fee for attending Board of Directors Meeting. For information on remuneration of Directors and
CEQ, please refer note 35 to the financial Statements.

Related Party Transactions

The Company has executed all iransactions with 15 related parties at agreed terms duly approved by the Board
of Directors. The detalls of all related party transactions were placed before the Audit Commilttee and upon Its
recommendation the same were approved by the Board of Directors.

Employees’ Retirement Benefits

The Campany operates recognized provident fund and non-contributory gratulty fund for its employees, Value of
investments of Provident and Gratuity funds was Rs 201.5 million and Rs, 67.2 milllon respectively as on March
31, 20286,

Operating and Financial Data

Operating and financial data and key ratios of the Company for the last ten years are annexed.

Pattern of Shareheolding
The pattern of shareholding as at March 321, 2026 is annexad,

Material Changes

There have been no materal changes since March 31, 2026 to date of the report and the Company has not
entered into any commitment during this period, which would have an adverse impact on the financial position
of the Company.

Statutory Auditor of the Company

The present Auditors, M/s, Yousuf Adil, Chartered Accountants, retires and being eligible, offer themselves for
re-appointment. The Audit Committee has recommended thelr re-appointment az Auditors of the Company for
the year ending March 31, 2026,

e Rlikogt

Arif Hashwani Arshad Shahzada
Chairman Chief Executive Officer

Harachi; lune 27, 2026
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EXIDE

Gender Pay Gap Statement

Under SECP Circular 10 of 2024

Following is gender pay gap calculated for the year ended 2025;

«  Mean Gender Pay Gap: 1.3%

[The mean pay for men is 1.3% higher than that of women]

» Medlan Gender Pay Gap: 9.1%

[ The median pay for men 15 9.1% higher than that of women)|

Pfualiogle.

Arshad Shahzada

Chiel Execulive Clficer

Date: June 27, 2026
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STATEMENT OF COMPLIANCE

WITH THE LISTED COMPANIES CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019
FOR THE YEAR ENDED MARCH 31, 2026

Exide Pakistan Limited [“the Company®) has complied with the requirements of the Listed Companies (Code of
Corporate Governance) Regulations, 2019 {"the Regulations”} in the following manner;

1

a)
b)

Z.

The total number of directors are eight as per the following:

Male: Six
Female: Two

The composition of the Board of Directors [“the Board”) is as follows:

CATEGORY NAMES

Independent Director * Mr. Amin Manji

Mir. Arif Hashwani

Mir. Hussain Hashwani
Mr. Altaf Hashwani
s, Zaver Hashwani

. Mr. Arshad Shahzada
Executive Directors Mr. 5 Halder Mehdi

MNon-Executive Direclors

independent Female Director Mrs. Mavin Salim Merchant

* Mote: For the purpose of rounding up of the fraction, the company has not rounded up the fraction as one, since
as it currently stands, the Board has adequate skill set

The Directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Company;

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its supporting policies and procedures;

The Board has developed a vision [ mission statement, overall corporate strategy and significant policies of the
Company. The Board has ensured that complete record of particulars of significant policies along with their date
of approval or updating is maintained by the Company.

All the powers of the board have been duly exercised and decisions on relevant matters have been taken by the
Board f shareholders as empowered by the relevant provisions of the Companies Act, 2017 [“the Act”] and these
Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the
Board for this purpose. The Board has complied with the requirements of the Act and the Regulations with
respect to frequency, recording and circulating minutes of meeting of the Board;

The Board has formal policy and transparent procedures for remuneration of directors in accordance with the Act
and these Regulations.
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STATEMENT OF COMPLIANCE

10.

11.

12.

b)

14.

a)
b)
£}
d)

15.

16.

ir.

Cut of total of eight directors, four directors are exempt from training program as mentioned in regulation no.,
19 of the Regulations. Furthermare, remaining two directors have already completed this training earlier. Two
directors could not get registered for training program. However, will complete training in the year 2026-27,

There was no fresh appointment of Chiefl Financial Officer, Company Secretary and Head of Internal Audit, The
Board has approved the remuneration of Chief Financlal Officer and Company Secretary and complied with
relevant requirements of the Regulations.

The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval
of the Board.

The Board has formed committees comprising of members given below:
Audit Committes

M. Amin Manji (Chairman)
Mr. Altaf Hashwani
Mis. Zaver Hashwani

HE and Remuneration Commities

Mr. Amin Man]ji (Chairman)
M. Arif Hashwani
M. Altaf Hashwani

The terms of reference of the aforesald committees have been formed, documented and advised to
the committee for compliance;

The frequency of meetings of the aforesaid committees were as per following:

Audit Committee [Quarterly]

HR and Remuneration Committee [Annually]

Risk Management Committee [As and When needed]
MNomination Committee [As and When needed]

The Board has set up an effective internal audit function who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures of the Company;

The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan ("the ICAP") and
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants |IFAC) guidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved in the audit are not a
close relative {spouse, parent, dependent and non-dependent children) of the chief executive officer, chief
financial officer, head of internal audit, company secretary or director of the Company;

The statutory suditors or the persons associated with them have not been appointed to provide other

services except in accordance with the Act, these Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard;

Exide Pakistan Limited



STATEMENT OF COMPLIANCE

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been
complied with.

19. Explanation with respect to compliance with non-mandatory requirements of the Listed Companies [Code of

Corporate Governance) Regulations, 2019 is specified below:

REG. NO REQUIREMENT EXPLANATION
DIRECTORS' TRAINING: The Company has not arrenged tralning this year.
it is encouraged that by June 30, 2022 all the directors Howewer, the Company strlves to follow best practices
on thieir Boards have acguired the prescribed and will be arranging the said tralning courses for
certification under any director training program offered | Z026-27.
by institutions, local or foreign, that meet the criteria
specified by the commission and approved by it
Reqguirement to arrange Directors” raining program for
at laast one female executive avery year from year July
2020 and
Reqguirement to arrange Directors” raining program for
at laast one head of departmeant every year from yaar
July 2022,
EXTERMHAL EVALUATIONS: The Company has not engaged an external body to
It is encouraged to have regular independent evaluation conduct an independent evaluation of the Board's
10{3wd of the board's perfarmancs at least every throe years by | performance. The Company has three-year time to
an external body. perform evaluation externzally and will be carried out
accordinghy.
ENVIRONMENTAL. SOC AL AND Currently, the Board is responsible for overseeing and
GOVERMAMCE (ESG) guiding the Company's Environmental, Sacfal, and
e The Board |5 respansible for the oversight of Governance (E5G) inftiatives. The Company

sustainability risks and opportunities, Including ESG and
clirmate-related matters, promotion of DE&| pollcies,
mssassment and mitigation of sustainability risks,
perbodic review of sustainobllity and DE&I Indtiatives,
oversight through a sustainabillty/desipnated Board
committes of related complinnee and disclosures, and
ensuring adequate sustainability and DE&] disclosures
Im the Directors' Report,

Karachi; June 27, 2026

acknowledges the requirements recently introduced by
the SECP through its notification dated June 12, 2024,
and plang to fmplemint and comply with these
requirements in due course,

ARIF HASHWANI|

Chairman
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PERFORMANCE HIGHLIGHTS

Cost and Expenzes Analysis 2025

Cost and Expenses Analysis 2026

B Cast of Goods Sohd 4% B Cost of Goods Sold Ei%

8 Eglling and Distrbutan Expenses ™ 8 Selling and Distribution Expenses B%

B Adrinzstrathon Expenses 1% B Adminlstration Expanses 1%

B Other Charges Including WPPF and WiWF 1% B Diher Charges [neluding WPPF and WWF 1%

5 Fimanclal Charges 3% u Financtal Changes 3

» Taxation 2% » Taxasion 1%

et Prafity/{Loss) % Met Profis/(Loss) %

Sales Analysls 2025 Sales Analysis 2026
Rupees in Millions Rupees in Millions

B Groas Sales BG209 B Grous Sales 26458
m Sales Tax and Special Exice Duty LA4dE W Sales Tax and Special Exlce Duty 4047
B Dipcaunts B.B36 B Blscounis 2975
B Nat Sales 23,805 B Nt Sales 19637
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INDEPENDENT AUDITOR’S REVIEW REPORT

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF EXIDE PAKISTAN LIMITED

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance] Regulations, 20719

We have reviewsd the enclozed Statorment of Compliance with the Listed Companies (Code of Carporate Govermance |
Regulations, 2019 {the Regulations) prepared by the Board of Directors of Exide Pakistan Limited (the Company) tor
the year ended March 31, 2026, in accordance with the requirements of regulation 35 of the Regulations.

The responsibility for compliance with the Regulations |5 that of the Board of Directors of the Company. Out
rezpansibitty is 1o review whether the Statement of Compliance reflects the status of the Company's compliance with
the provisions of the Regulations and report if it does not and to highlight any non-compfiance with the reguirements
of the Regulations. A raview is limited primarlly to inquirles of the Companys perscnne and review of various
documents prepared by the Comoany to comply with the Regulations.

As a part of our audit of the financial statements, we are required 1o obtain an understanding of the accounting and
imtermal control systems sufficiant to plan the audit and develop an effective Budit approach We ara nof requined o
consider whether the Board of Directors’ statement on internal conirol covers all risks and controls or to form an
ogpinien on the effectiveness of such imtornal controls, the Company's corporata governance proceduras and rgks

The Gegulations reguire the Company 1o place befora the Audit Committes, and upon recommendation af the Audit
Committes, place before the Board of Directors for their review and approval, its related party transactons We are only
reguired and have ensured compliance of this requirement to the 2xtent of the approval of the refated party Transactions
by the Board of Directors upon recommendation of the Audit Comimities

Bazed on our review, nothing has come 1o cur attention which causes us 10 believe that the Statement of Compliance
does not appropriately reflect the Company's compliance. in all materal respects, with the requirements contained in
the Requlations as epplicable to the Company far the year anded Mareh 31, 206E6

-r.-ﬂrv\.i\ {.‘1..::{4_._:
riered tants
Place: Karachi

Date: July 02, 2026
UDIN: CR202610099TRYSYHOCP

Annual Repert 2026
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INDEPENDENT AUDITOR’S REPORT

10 THE MEMBERS OF EXIDE PAKISTAN LIMITED
REPORT ON THE AUDIT OF THE UNCONSOLIDATED FINANCIAL STATEMENTS

COrpinion

W have audited the annexed wneensohdated fimancial statements of Exide Pakistan Limited (the Company), which comprise the
unconsalidated statement of financial positon as ai March 31, 2026, and the unconsohdated statement of profit or loss and other
comprehensive income, the unconselidated statement of changes in equity, the unconsolidated statement of cash flows for the year
then ended. ond notes to the unconsolidated financial statements, including  matenal accounting policy nformation and other

explanatory nformation, and we state that we hove obtamed all the information and explanntions which, o the best of our knowledge
and belief, were necessury for the purposes of the asdit

In our opinion and to the best of our informustion and sccording 1o the explanations given t© us. the unconsolidoled statement of
financial position; the unconsolidated statement of profit or loss and other comprehensive income, the anconsolidated statement of
changes in equity and the unconsolidated statement of cash flows together with the notes forming part thereof conform with the
accounting and reporting Standards &= applicable in Pakistan and give the information reguired by the Companies Act, 2007 (XX
of 2017}, in the manner so reguired and respectively pive a true and fair view of the state of the Company's affairs as ot March 31,
2026 snd of the profit and other comprehensive income, the changes in equity snd its cash flows for the yvear then ended

Basis for (pinion

We conducted our sudit in accordance with International Standards on Auoditing ([5As) as spplicable in Pakistan. Our
responsibibitics under those standards are further described in the Auditor s Responsibilities for the Audit af the unconsoldated
Fimgncial Starements section of our report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accoumtants” Code of Ethics for Professional Accountants ss adopted by the Institute of Chartered
Accountants of Pakistan (the Code)ind we have fulfilled our other ethical responsibilities in accordance with the Code. We believe

that the audit evidence we have obtuined 15 sufficient and appropriate to provide a basis for our opinton,
Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
unconsolidated financial statements of the cument period. These matters were addressed in the context of our audit of the
unconsolidated financial stetements as a whole, and in forming our opinion thereon, and we do not provide a scparle opinion on
these matlers.

Following is the kev audit matier:

Koy audit matter | How our sudit addressed the key audit matter

Hevenne Recognition

Befer notes 4,17 and 25 to the annexed unconsolidated financizl
stafements

Chur kery audit procedures in this area amongst others included
the following;

Met revenue from sale of Company’s products for the year
ended March 31, 2026 amounted to Bs. 19637 million which
has decreased by approximately [8%: a5 compared to last year.
The Company recopnizes revenee ab o point in tme when
controf of the asset i mansfemred o the customer, generally on
delivery of poods.

[here 15.0n mherent risk that revenue may be overstated simce
the Compamny focuses on revenue s a key performunce mensure,
which could create an incentive for revenue fo be recognised
hetore the control hos been trinsferned.

w  Evaluated the appropriateness of the Company”s nevenue
recognition accounting policy.

»  Ohinined an understanding, evaluated the design, ond
tested the operating effectiveness of controls o check
that revenue is recognised in the appropriate accounting
period and based on tansfer of control of goods to the
customer,

» Performed substanbve audit procedures  meluding
analytical procedures and test of details over revenue
transactions along with review of refated supporting
documents, including dispatch-related documents and
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INDEPENDENT AUDITOR'S REPORT

Key audit matter How our audit addressed the keyv audit matter

Considening revenue recognition a significant risk area, we have customer acknowkedgement, on tost hasis,
identificd this as o key audit maiter.

&  Pertormed sales cut-oft procedures by agrecing sample
of transactions ocowrred on and wround the year end to
the evidence of deliverics to check that sales are
recorded inthe correct accounting period.

¢ Assessed the adequacy of the disclosures in respect of
revenues in secordance with the applicable financial
reporting stendards.

Information (rther than the Unconsolidated Finanecial Statements and Auditor™s Report Thereon

Muanagement Is responsible for the other infermation. The other infermation comprises the information incloded in anoual report,
but does not include the unconsolidated financial statements and our auditor’s report thereon.

Cur opinion on the unconsolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon

In connection with our asdit of the unconsolidated financial statements, our responsibility is (o read the other nformation and, in
doing so0. consider whether the other mformation is materially inconzistent with the uneonsolidated finencial statements or our
knowledge obtained in the audit or otherwise appears o be materially misstated. If, based on the work we have pedformed, we
conclude that there 15 8 matenal misstatement of this other information, we are required to report that fact We have nothing o repor
i this regurd,

Respensibilitics of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconselidated financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of the Companies Act, 20017 (X1X of
2017y and for such internal control as management determines is necessary to enable the preparation of unconselidated financial
staternents thet are free from maeterial misstatement, whether dee to fraud or cmor.

In preparing the unconsolidated financiel statements, management is responsible for assessing the Company”s ability to contimue
as o going concern, disclosing, as applicable, matters related o gomg concern and wusimg the gong concern basis of accounting
unless mensgement cither intends o hguidate the Company or to ccase operations, or has no reabistic alternative but to do so.

Board of Directors are responsible for overseeing the Company's financial reporting process.

Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectves are to obtain reasonable assurance about whether the unconsolidared financial statemeniz gs a whole are free from
maierial misstatement. whether due to fraud or emor, and to issue an auditor’s report thet includes our opinion. Ressonable
assuranee 15 a high level of assurance, but 15 not 3 puarantes that an audit conducted in accordunce with [SAs as applicable
Pakistan will alwavs detect a matenal migstatement when it exists, Misstatements can anse From fraud or crror and are considered
material if, individually or m the aggregate, they could reasonably be expected to mfluence the economic decisions of users taken
on the basis of these unconsolidated finamcial statements.

As part of an awdit in accordance with 15As as applicable in Pakistan, we exercise professional jud gment and maintain professional
skepticiam throughout the audic We also

- Identify and asscss the msks of material misstatement of the unconsolidated financial statements, whether due to frand or
error, design and perform awdit procedures responsive to those risks, and obtaim audit evidenee that 15 sufficient and
appropriate to provide & basis for our opinion. The risk of not detecting a material misstatement resulting from frand 1s
higher than for ene resulting from error, as fraud may invelve collusion, forgery, intentional omissions, misrepresentations,
ar the overnde of internal control.

. Obtam an understandmge of miemal control relevant o the audi o order w design audit procedures that are appropriate m the
cincumstances, but not for the purpose of cupressing an opinion on the effectivencss of the Company’s intermnal control.
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Evaluate the approprigteness of accounting policies nsed and the reasonableness of accounting estimates and related
disclosurcs mede by management

Conclude on  the approprictencss of management’s use of the going concem  basis  of  accounting
and, based on the avdit evidence obtained. whether & matenial wncertamty exisis related 1o events or conditions that may
cast significant doubt on the Company™s ability to continue as a going concermn. I we conclude that 2 material unceriainty
oxists, we are required to draw attention in our auditer’s report to the refated diselosures in the unconsolidated financial
statemenis or, If such disclosures are inadequate, 10 modify our opinion. Our conclesions are based on the audit evidence
obtained up to the date of our auditor's report. However. future evenis or conditions may cause the Company o cease 1o
CONLNLE 45 4 Eoing concer.

Evaluate the overall presentabion, structure and content of the unconschdated financial statements, including the
dizclosures; and whether the unconsolidated financial statements represent the underlying wransactions and events in o
manner that achieves fuir presentation.

We communicate with the Board of Directors regarding. among other matters, the planned scope and timing of the audit and significant

audit findings, mcluding any sigmticent deficiencies in internal control th at we wdentify dunng our audit.

We abso provide the Board of Directoms with @ stutement that we have complied with relevunt ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought o bear on our independence, and where
applicable, related safegnands,

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in the
audit of the unconsolidated finencial statements of the current peniod and are therefore the key andit matters. We describe these
muatters inoour auditor's report unless law or repulation precludes public disclosure aboul the matter or when, in extremely rare
circumstinees, we determine that & matter should not be communicated i owr repont. becavse the adverse consequences of dong so
wottld reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatery Requirements

Based on our audit, we further report that in our opinion:

b}

34

proper books of account have been kept by the Company as required by the Comprnies Act, 2007 (XIX of 2007);

the unconsolidated stotement of finencial position, unconsolidoted statement of profit or loss and other comprehensive
income, the unconsolidated statement of changes im equity and the unconsolideted statement of cash flows together with the
notes thereon have been drawn up in conformity with the Companies Act, 2007 (XX of 2007) end are in agreement with
the books of account and retums:

Exide Pakistan Limited
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o) investments made. expenditure mcurred and puarantees extended during the vear were for the purpose of the Company's
business; and

di zakat deductible at source under Zakat and Ushr Ordinance, 1980 (XYL of 1980) was deducted by the Company
and deposited i the Central Zakat Fund established under 7 of that Ordinance.

The engrgement parner on the audit resulting in this independent auditor’s report 15 Arif Nazeer.

e g.,,l.f;;,[,

1ef ntants .

Place: Karachi
Date; July 02, 2025
UDIN: AR202610099PzZ b 7 0d
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2026

2026 20258
Mote e [ Rupaes '000) -—
ASSETS
Mon-current assets
Froperty, plam and equipment 5 2462226 2188832
Intangible asset G 221 4,252
Long-term investmeant ¥ - -
Long-term loans S 2,033 2285
Long-ierm deposiis g 57,073 40,735
2523 543 2236204
Current assets
Siores and spares 10 327,780 286 B32
Stock-in-trade 11 5,535,103 717,128
Trade debts 12 3,876 7B3 4 107,004
Loans and advances 13 100,817 122 365
Trade deposits, prepayments and other receivables 14 20,4838 25518
Advance tax 1,718,142 1,242 T65
Cash and bank balances 15 18,448 108,873
11,587,828 13,010,536
14,121,271 15,246 750
EQUITY AND LIABILITIES
SHARE CAPITAL AMD RESERVES
dusthorised share capital
18,000,000 {2025: 16,000, 000) crdinary shares of Rs. 10 each 180,000 180,000
Isswed. subscribed and paid-up share capital 16 77, BEG 7T 6RE
Capial resarves
General capital resarve 259 |
Reserve arising on amalgamation - nat 25823
Revaluation swplus on property, plant and eguipment - net of tax 17 1,807,673
1833755
Revenue resemnes
Genaral revenus resanes R R L]
Unappropriated profi 2,241,063 1,868,608
5,571,054 5.198 687
T 482 405 H.823 238
LIABILITIES
Mon-current Gabilties
Long term loan 18 14T B25 160,803
Dieferred liabilitiss 189 2,345 -
150,170 160,808
Current liabllities
Trade and other payables 20
Unclaimed dividend
Sccrused profit f mark-up 21
Loan from director 22
Short-term borrowings 23
Current portion of kong term loan 18
TOTAL LIABILITIES 6,638 76 8423 554
TOTAL EQUITY AND LIABILITIES 14,121,271 15246, 780
CONTINGEMNCIES AND COMMITMENTS 24

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statemeants.

X o L Y

Aril Hashwani Arshad Shehzada 5. Hailder Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED MARCH 31, 2026

2035 (25
Hote - (Rupees 000} --
Sales - net 25 10,636,647 23,665 008
Cost of sales i (16,802 855) (20,025 649)
Grogs profi 2733842 3,669,350
Selling and dismbuetion expenses 27 (1.274,387) {1,502, 306}
Admensstration and general expenses 8 1271, 178) {273,220)
Dither Incoms s 3,522 3,512
Allowance for expected credil lossas 122 - [31,38T)
Dither operating charges n {54.888) {83533}
Oiperatng peofit 1,136 515 1,012,325
Finance cost a1 {726 B38) {731,068)
Profi before lowes and naome Eees aA102F7 1,041,260
Lewvies - Revenue taxas 321 {106 462) -
Profi before income tax 303,815 1,041,260
Incoms tax - net 3z 127,451 {425,824)
Prafit after tsxation 431 676 &id,438
Ciiher comprehenaive Income lor the pesr
ltarns that will not be reclassdied saobsequenly o tha unconsalidated
statamerl of profit or loss:
Remaasuremenls of daflined bansfl [obbgaton) ( pla 4 (4, 740y 10,1687
Cefarred lax oo remesswrsments of defined benalit pls 1,336 {4.274)
(5,404} 5833

Surplus arsing an revaluation of lend and building 511 316,803 -
Dedemed tax on swrplus Grissng on revaluatcen of building (8,130 -

0BG -
Votal comprenansve moome or he year 756045 &20,260

|Rupees)

Emmings par shade x| 5557 fo.08

The annexed notes 1 1o 48 form an Integral part of these unconsolidated financlal stalements.

\'W Pl gte ? Yo

Aril Hashwani Arshad Shehzada 5. Hailder Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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UNCONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

FOR THE YEAR ENDED MARCH 31, 2026

Ealance a8 o March 11, 3124

Firal dividend far b wear ended March 31, 2024
al the rade of Bs, 10 per share

Prafit afler taxalion for the year ended Mareh 31, 2025

CHhay cormtefehsive Fel

Remeasuremeanls of delined banahl pls
Drafaired lix on rémeasarermants of defined benelil plan

Transfarred from revalualion surpius on property,
pant @and equipment - re! of Ex

e PP
Bolance m= w March 397, 7025

Firal dividend Tar the wear arded March 31, 2025
Al the rate ol B, 10 par share

Prafit afler tanalion for the year ended March 31, 2026

ekt coympresidnalve incorme Tor the ya

Bemaasuremans of delired bansil glan

Diefered tax an remeasarsmants of defined bensfil plan
Saurplus on revatustion of land and building

Drelerred tan on remeasuremeants of surplus on revaluabion

Trangharred from revalualion surpius on property,
pant @and equipment - re! of Eax

Balance sl Mt 31, 202

The annaxed notes 1 fo 48 form an integral part of these unconsolidated financial staterments,

Aril Hashwani
Chalmsan

Capilsl respvag Faveriue reserves
[T Beval
siibenibed Febin evaluabon
and paid- Gﬂ"'fﬂm arising on Sl is ch ol Unappropriated Total
L swhars capital sl atia progery, FevEnLE preil
capital -t ] it el ad e
pon adquipnenl
[Rupess 000}
77,68E 289 35833 1,642,582 3,329 90 1,304, 332 8,280 653
: . - [7T.B&E) (77, EHE)
. : . . 614 436 Bid 436
- - - - 10,907 10,107
. . {4274} {4, 274)
- - - - E.B33 5 B33
- 21.781) - 21,781 -
77,686 258 25623 1,520,781 3.329,93 1,B8E B9E 6B Z36
: . [77.B8E} (77688}
. . 431 876 431,676
= . . (4. 74 {4, 740)
- - - - 1,336 1,336
- . 316803 . 316,603
- (B, 1300 . . {8,130
- - WEETI - {3,404} 305, 260
- - 121.781) - 21,781 -
77 BEE 259 25625 1.BOT BTG 1325991 2,241 063 7AR2 485
Arshad Shehzada 5. Halder Mehdi
Chief Executive Officer Chief Financial Officer
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UNCONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2026

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations

Profit on margin deposits receved
Claims against batiery wamranty paid
Wiorkers' Profits Parlicipaton Fund pasd
Workers' WeHare Fund paid

Finamcial cost paid

Ta pasd

Dividend paid

Incraass in long-term depogits
Decreass | {increass) in long-term loans

Mat cash genecaled from [ |used in) operatng aotvibes

CASH FLOWE FROM INVESTING ACTIITIES

Payments for capital expenditure
Payments tor acquisibon of intangible sssets

Proceads from d@aposal of operating fixed assets

Mat cash used In Investing aetivwlios

CASH FLOWS FROM FINAMCING ACTVITIES

Shor term bommoswing-net
Loan from director - nat
Long ierm loan - nel

Mat cash {usad in) | gsnaralad frorm finemcing acllivdies

Met decrease m caah and cash aguivalends dunng thie. ysar

Caah and cash equivalents af the baginning of t

Cash and cash aquivalents sl Ine end of tha yee

e WeET

3l

Mota

202
20.4

3

e 2025

———-- {Rupses D0 pm—————
1,965,123 1,275,367
T4 813
{52, 816) [B51,730)
(T8, 056) (158, 126)
(21.971) (45,877)
[T52,035) [TE5,75T)
[4E5.480) {1.2608,314)
(75,950) (77,786)
{16,338) 18
252 a3
2813 (1,773,733
{180, 379) {374,408)
= 1B:123)

16,385 6,344
{174, 08 {316.187)
[225,000) {15, 0005
(7. 5582) 5,505
(233, 206) 455,451
[0, A0T ) (1,634, 468)
{71074, 380 BB0.OTS
11 ATEB01) 11,074, 384)

The annexed nodes 1 to 48 form an Inbegral part of these unconsolidated financs! slatemsnis,

L0

Aril Hashwani
Chalmman

Exlde Pakistan Limited

Arshad Shehzada
Chief Executive Officer

Ajpn s

5. Haider Mehdi
Chief Financial Officer




NOTES TO AND FORMING PART OF THE
UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 3, 2026

1.2

21

i3

[
]

THE COMPANY AND TS OPERATIONS

Exidn Pakstan Limited (the Campany) is a Bmited liability company and I incorporatad in Pakistan. The sddross of is
ragistered office is A-44, HE Sirest, Manghopir Read, S51.T.E, Karachi, Pakistan, The Company is lisled on the
Pakistan Stock Exchange. The Company is engagad in the manufactinng and sase of batberies, chamicals and acid and
also in radng { nstelaben and malntenance of solar energy aystems, Manufecturing facilites for patteries are located
at 51T E Kasachi whils facilities for chemicals and acid are located a1 S1.T.E and Bin Gasim Karachi, The Company
has warshouses and sarvice conires af Lahore, Rawalpindi. Peshowar, Multan, Sukkar aeed Faisaiabad,

These financial slaiemenis are the saparale uncansolidaled financial slatemenis of Exide Pakislan Limited, In addition
fo fhese unconsalidated inancial stalements. consalidated financial stalements of Exide Pakislan Lirniled and its whally
aowned subssdiary company, Chlorida Pakistan (Private) Limited (GFPL) have been presantad saparataly.

BASI5S OF PREPARATION

Statameant of compllance

These wnconsolldated financial statementa keve been prepared n sccordance with the accounting and reportiog
slandards as applicable in Pakistan, Tie accounling and reporling slandards spplicable in Pakislan comprise of;

IFRS Accounting Stendards issusd by Intematonal Accounding Standards Board (IASE) a8 notified under the
Campanles Act, 2017,

Provisions of and directves issuad undar the Companias Acl, 2017; and

lzlarmic Fanencial Accounting Standards (IFAS) issued by Instituts of Charered Accouniants of Pakistan (ICAR} as
notdled under the Companias Act, 2017,

‘Whara prowvesions of and directives issuad wnder the Companies Act, 2017 diffar from the IFRS Standards, the
prowvisions of and direciives issued wnder the Companies &ct, 2017 have been followead.

Accounting conventien

These unconsobdated financial statemants have besn prepared under the historical cost convantion excapt land and
bulldimgs are stated &t revalued amounis and cargin staff retirerpent benafis are camied al presant valua.

Mew accounting standards [ amendments and IFRS interprefations that are effective for the year ended March
31, 2026

The followng standards, amendmoents and nlerprelations are effective for the year ended March 31, 2028, These
slandards, amandmanis and iderpratalbons are either not relevandt to the Company's oparalions or are not expecied to
hava significart impact on the Company’s unconsolidated financia’ sfatemants other than carain acditional disclosures.

Amendments 1o A5 21 Tha Effecis of Changes i Foreign Exchange Rates' - Clarification en how antity accounts whan
thers =3 long term lack of Exchangaatility

Mew accounting standards / amendments and IFRS interpretations that are nol yel sffective:

The foliowing amendmenls are elfeclive lor accounting perads, beginning on ar after the dabe mentioned agains! each
of them. These amandments are eilher not elavant tn the Coempany's operalions o are not axpecied io heve signifcant
impact on the Company's unconssbaated financial stalaments olhear than cartasn additional disclosuras.

Effective from accounting
period baginning on or aftars

- Amendmenis IFRS 9 "Financial Inglruments’ and IFRS 7 "Financial snsbruments January O, ZDEG

disclosees' - Classiicabion and maasurermnent of financal insluments

- Annual iImprovemanis to IFRS Accounting Standsrds (related o IFRS 1, IFRS ¥, January 01, 2025

IFRE 9. IFRS 10 and A5 T)
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Efactive from accounting
pafiod beglnning on oF aftear:

- Amendments [FRE 9 Financlal Instruments' and IFRS 7 Financisl instrements January 01, 2028
discloswres' - Conlracls Referencing Mature-dependent Eleclricily

- IFR5 17 — Insuranca Contracts (including the June 2020 and Dacember 2021 January 01, 2027
Amendments to [FRS 17}

- IFRZ 18 - Prasantation and Disclosures in Financil Statemants Jaknuany 01, 2027

- |IFRS 19 - Subsidiaries wihout Public Accountability: Discloseres January 01, 2027

Qther than the aforesald amendments, ASE hes also issued the following standards whech hawve not pesn adopbea
lacally by the Secunties and Exchange Commisston of Pakistan.

- IFRS 1 —First Time Adeotion of Intermational Financial Reporing Standards
CHRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparaton of the unconscidalad Francial stelements in conformity with the accounting and reporting standards
requires the use of certasn crfical sccounting estimeles. It also reguires the management 10 exercise d& judgement o
the process of applying lhe Company's aceountag policles. Estimates and judgemensls are conlinually evaluated and
ire based on hislorcal experenca including exgactations of luture evels thal are believed o be reasonable under Ba
circumstances The arcas where varous assumpbons and esimates are significant to the Company's wnconsolidabed
financial statemanis or whare judgment was axercised n applicaton of accounting polices are as follows:

I} Estimation of ussful bvas and dapreciation rates of propery, plant and eguipment (notes £.1.1 and 8);
II] Ravaluation of praparly, plant and squiprment (nobes 511 & 17);

li} Estimation of allowance against expected cradit losses (notes 4.4.2, 4.7 and 12);

iv)  Provision against slow maoving and obsolefe stock-in-trade {noles £.6 and 11 2);

w) Prowvision egainst battery warranty ciams (notes 4.11 and 20.2);

W) Estimation ol hiabilily i respect of stall retiramen] banafils (noles S 13 and 34}

wil)  Provision for taxabon (notes 4.15 and 32} ana

will) Contingencies and commitmaents (noda 24),

MATERIAL ACCOUNTING POLICY INFORMATION

Thiz Materal accounling pobces applied in e preparmtion of these unconsalidated Francial skiements g sel out
balow, These polices have been consisientty applied (o a9 the vears prasenled

Property, plani and equipment
Operating assets

Leasehnold land and buildings on leasehold land are staled al mvalued amoenls less accumadaled depreciaton and
accumulated impairmant lossas {4 any). Plant and machinery. furnibure and fixcures, offce eguwpmant and appliancas,
wishicles and lessahodd venicles ara stated at cost less sccumusated depeeciation and eccurmuiatad impairment losses

(IF arny).

Subseguent costs ane inchuted in the asse?s crrying amounts of recegnised a5 a separaio assel, as appropriate, only
whan if & probable thaf future benefEs assaciated weith lhe item will Fow 1o the Company and the casl of the lem can be
mieasured reliably. All repairs and maintenance are charged fo the unconsolidated statemant of profit or loss and othar
comprehenaive incorme 33 and when incurred except masor repars which are capdalised.

Cusprecadion on all propedy, plant and equipgment is charged using the simight Baemethad in accordance with the rales
specified in note 5.1.1 o these unconsolidated inancial slatements and alter laking inte account residual values, i
significant. The revalued amount of leasehold land and buwildings on lsasehold land = depraciated egually over tha
ram&ining life from the date of revaluation. The residual values, waeful Fvas and depraciabon metheds are reviewed and
adjusted, f appropriate, al each repating dats,

Deprecsation on adddions |s charged from the month in which the asssis bacome avellable for uss, whils no
depraciaton s eharged in the manth of disposal.
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An ingroase arnising on revaluation = credilod to the serplus on revaluabon of operating asselts, The revaluation surples
arigas on land & building cannot be distibuted due fo legal rastictions. A decrease ansing o0 revaluation of fwed
assets is adwsted aganst the surplus of that asset or, if no surplue esists, is charged to the unconschdstad statement of
profit or loss and athar comprehensive mcorne &5 an impalmment of the asset, A surplus arising subsagueantly an an
mpairad assed s reversed through the unconsolidieled stalement of peofit of loss and alher comprehiensive scome up
o lhe axlond of the arginal impasmaent. Each year, the difference between depraciation based on the revalued carmying
amaount of tha assat charged to the unconsclidatad statemant of proft or loss and other comprehensive incoma and
depreciation besed on the 3sset's orginal cost, net of tax, Is recizasifiad fram revaluaton surplus on operating assets o
unappropriated profit | accumulated losses.

In the y=ar of dispesal gans / losses on dssposal of propary. plant and eguipmant are charged to the unconsolidated
atatement of profit or loss and other comprehensve income.

Capital work-in-progress

Capital work-sn-progress is stated at cosl less accumasated impaiment lossas (F anyp. All expancidura connecied to the
gpecific asasts incurred during matallaton snd construction perlad |8 carmed under capial work-In-progress. Thase are
translared lo rebevant classes of propedy, plant and eguipment gs and whean (hese ase available lor use

Leases

The Company assesses whether o confracl s, of conlasms, a fepse. al inceplion of the confract The Company
recognises @ right-ol-use assel and a cormpspandeng Inaga liabilily with mspedd to all lease arangemanis in which il &
tha lasses, axcapt for shor-term leases (defined as leases with a leasa tarm of 12 months or lass) and fsasas of low
valua sesats. which are presanted @ rant, rates and taxas.

Intangible assats

Intangible assel acguired by the Company arg siated 28 cost less accemulated amedisation. Gogl represenls the
expanse incurmad 1o acguire tha mfangibla assat and bring them io usa. The cosl of intangibie assed is amortizad using
tha straight line mathod in accongance with the rate spacified in note B to these unconsolidated financ:s! statements.

Cost esociatad with mamntaining inangible asset 5 charged to the unconsolidated statament of profit ar loss and other
comprehensiye incame.

Impairment of non-financlsl assets

Tha carmying amount of the Company’s assets are reviewsd at each reporting date to detarming whethar thara is any
indication of Imgasrment loss, I any such indication exsata, the seset's recoverable amount i estmated in arder to
detarrming The exlent of impairmenl loss, §amy. The resulling impaimen| loss 15 recognisesd as an expanse immedialely
i b unconsalidaled slatemant of proll o loss and olhar comprahansive ingoms,

Finameial Instrurmenis

Financial azsets and Lablities are recognlsed when the Company becomes & party to the contrecteal provesions of the
matrumant Financial pasels are de-recoghised when e Company oses conleed of e contractual rghts sl somprse
fhe financial assels, Financial Eabiliies are do-racognised when ihe obligadion specifiod in the conlract is dischargad,
cancelled or axperad.

Financial assets and fnancial llablites are inkially messurad at fair value. Transaction cosis that are direcily atirlbutable
1o the acquisifion of ssue of inancial assets and nancial linbilies [other han fnancial assels and fnancial kabdlies al
fair vabe through profil or loss (FVTPL)] are added to o deduected from the fair value of the inancial assals or financial
Fapdities, as appropriate, on iniba’ recognition. Transaction costs directy attributab®s to the acquisfion of finansial
assets or financial Babllities a1 fair valua through proft o foss are recognised smmedistely i the unconsolidated
staternent of prafit or kees and otter comprehensve inoome.

Financial assnts
AR rogular way purchases or sales of Fnancial assets are recogrised and derscognised on a tade date basis. Regular
wey purchases or sales are purchasas or sales of financal sssels thal reguire delivery of assats within the time frame

gstablished oy regulation or convention in Lhe marketplace. All recagnised financsal sssels are measursd subsequenty
oy Baesir endiraty al eilhes amorlised cost or fale vabes, depending on the classification of the leascial gasals
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Impairmant of financlal assets

The Company recognises a loss allowance for Expecled Credd Losses (ECL) on rade debds, The amounl of ECL is
updaied i each reporting date to reflect changes in cradi risk sinca inital racognition of the respactive financial assets.

The Company recognisaes BMabme ECL lTor ade deids, The ECL on fhese financisl assels are esbmaled wsing a
prawision maltriz based on the Company's hisloscal eredit Inss experience, adjusied for Faciors thaf are specilic o e
dabiors, ganeral economic condiions and an assessment of both the curmant as wall as the forecast conditions at the
raparting aata.

Financial ilabllities

All Tinancial Eabiliies are recognised ab the time when the Sompany becomes a parly [0 the conlracied provisions ol the
instrument,

Financlal llabllitles at FYTPL

Finsncal Eabefilies @l FYTPL ane staled al fasr value, with arny gaing or losses arissng on changes 0 Bar vasss
recopnised in the siatemant of prafil or loss and other comprebensive income to e edenl that they are not part of &
dasignatad hedging relationship. The net gain or kxss recognised in the unconsolidatad siatement of profi! or loss and
ather comprehensive incame incorporates any interast paid on the financial abdsy.

Fowovir, Tor Tinancial FatSing thal ace designated as FYTPL, She amount of change = e B value of the financil
liability thal is attroutabla to changas in tha credil fsk of that Eabdlity &5 recogrisad In unconsalidated statament of othar
comprenensive incoms, unless the recognition of the effecis of changes in the ligbility's credd rsk in other
comprenensive income would create & anlange an accounting mismaich in the unconsabdaled statement of profil o
lazs and olher comprahensive income,

The remalning amoun? of changs in the fair value of Faodsy @& recognised in the wconsoelidated statemeand of profit o
loss and olhes comprehensve meame, Changes in fae vaiue altribulable o a inancial liability's credd fss thal ane
racognised in unconsalidated slatemant of alher comprehansye income ate ol subsequonty rociassiiod o e
unconssidated siatement of profit or loss and other comprahensaa incoma; instead, thay ars transferred o retasnes
eamings wpon derecognition of the Brancial Hability.

Galns or lossas on financial guaranias confracts sswed by the Company that are designated by the Compary as at
FWTPL ara recognisad in the uncensolidated statement of profitor kess and other comerehensive income.

Financial liabilities measured subsequently at amoertised cost

Financial Fabditias that are not dasignated as FYTPL, are measurad subsaguently at amortised cost wsing the effeciive
interast mathod. The effective interest method 5 & meathod of ca'culating the amortised cost of a8 financial liabity and of
allocating inferesl expensa over the relevant period. The effective inerest rate I8 the rate that sxaclly discounts
aslimaled fubete cash payments (incudng a0 fees and points pacd oF received (hat farm an mlegral pan ol the sffective
interest sale, transacton costs and othar pramiums o discourds) trough the expecled lite of the financial Sably, o
iwhere appropriate} a shorer period, to the amortsad cost of 8 financial Eability,

Derecognition

Finenca! essets are derecognesad at the time when the Company loses control of the contractuel rights that comprise
the financisl asseis. Financial Babdilles are darscognised a1 the ime when thay ane axdinguished Le. when the obligaton
specified in the coslracl & discharged, cancalled, of expires, Aty gain of laas on derecogniton al financial assels and
fingnea liabilithes 15 Bean (o he unconsalasied stalemant of peofit or loss and ather cormprabonsha inearma

Offsetting of fnancial assels and llabilitias
Financa! assa1s and fnancizl kataties sre offset and the nel amount (s reporlsd i the uncansolidated fnancial

slalermanis when Ihers s a8 legaly enforceabla righ! 1o s oll the recogrised amountas and here is an mlention Lo seiite
an i nad basis, of realisa b assois and sotlle the liabilities simulbmeousty,
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Invastmant In subsidiary company

Irnestmant in subsichacy s valeed 3 cosl less impairmend, if any, Tha Company conssders thal a decling in
racoverable valus of the invesiment in a subsidary below its cost may be an evidenca of impairment Recoverabis
walue is catculated as the higher of fair valus less costs 1o sell and value in vse. &n impairment loss is recognissd whean
the recoverable valee falls Balow the carrying valus and |s charged to the unconsolidated stalemsent of prafit or loss and
ather comprehenshe inssme

A aubseguent reversal of an Imparment loss, upto the cost of the Invesiment v the subsidiary, = credited to the
unaonsabaatad statemant of prolil ar loss and olher cormprehensive inoome

Gains and losses an dispesal of mvestment in subsidiary s ncluded in the wnconsolidated statement of profit or boss
and oliver comprenensive moome.

Stores and spares

Stores and sparas ars valued cost less provision if any. The cost is getermined using the weighted averags mathod.
Cost compriges involce value plus other charges Incurmed theraos,

Pravison @ made i the uncansolidated financial etstements for alow mowing and obsolete stores and speres based on
rmanagemenl's best eslimals regarding therr folure wsability whensswer necessasy and @ recognissd in e
unconsetdaind stabemant of pralif or loss and ather comprehansive incomes

Stock-in-trade

Stock in trade, except goods in fransit, are valeod at the lower of cost, determinaed using tha waighted average mathod,
and nel realisable value. Cost in relation 1o stock-in-trade, except goods in transii, represanis direct cost of matanals,
diract wages and an eppropriate portion of preduction overhesds and the related duties where applicatée, Goods in
tranaid are valued al cost camprising mvolce values plus other eharges incured thareon

Pravisan is made in the unesnsalidaled hnancial slalemanis agamsl slow maving and obsalsls slack-in-rade based on
rmanagemoenl’s  best ostimale regacding  their fdure  esability whenever necessary and &5 ecognised in e
unconsafdatad siatemant of peofit or loss and other comprehensiva incoma.

Mat realisabde value signifies the estimated selling price in the ordnary course of business less the astimated cost of
compietion and the estimated costs necessary to be incurmed 1o make the sala

Trads debis and othar receivables

Trada recevablas are mifially racordad at the fransaction prica and subsequantly measurad at amortsed cost Thay ara
prasentsd at thver norminal value less an allowance for expactad creddt losess. The allowance ks determened using the
expected credil loss (ECL} model, which ncorperates mansgement's forwsrd-lookng mssesament of potential credit
losses, This approach recognises credil losses based on anlicipated rsk, rather than wailing for an impairment Idgger
or spacific mdication of defaull

Gash and cash eguivalanis

Cash and cash eguivalonts are carried in the uncongolidated staterment of inancial pasilion al ¢ost Cash and cosh
aquivalants include cash and chaguss in hand, balancas with hanks and shori-lerm Borrowings with original matesties
of threa manths or jess.

Barrowings and bormowlng cosls

Barrowings ar moogrised initially at Sxc value and are subsequantly camied ol amodised cosl. Barowing cosls anm
recognised @5 an expense in the pedsd in which thase are incurmed axcepl in cases where such costs are directly
atinbutable to the acguistion, constrecton or production of 8 gualifying asssat (one that takes subsiantal period of fime
ko get ready for use ar sale} In which cese such cosis are cepdalised as part of the cos! of that assst

Trado and othar payablos

Trade and olher payables sre recogresead initafy al cost, wiseh g the fair value of eomsidesalion to be paid in the fuluse
for goods and sarvices, whather or nof B8ed o the Company.
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Provision against battery warranty claims

The Company provides afler seles warranty for its prooucts for a specfied perncd. Accnial 5 made In the
unconssligabed financlal stlatementa for this waranty clalme based of previous ends and @ determined wsing the
management’s besl estimale.

Frovisions

Prawvisions are recognised when lhe Company has a presant legal or consbrudive oifgalion as & msuli of pasl events,
it iz probahbla that an autffiow of rescurcas emboedying econamic benefils will be raguiced to settla the obligation and a
relabde astimate of the obligabon can be mede, The amaount recognised reprosante the best estimete of the
axpenditere requirsd o sattie the obligation at the unconsalldated stalement of financial pastion dale. Provisions s
reviewed @l aach reparling date and are adjusied o ralect the current besl aslimale

Stafl retirermaent benoflts

The Company apeles an appooved lunded graledy plan covenng all aligible smployees, A separale fund wis beg
maintasned by the Company for employens of Automative Battery Company Limited (now rmierged with and islo e
Companyl. Annua’ confributions to the funds are made based on actuarial recommandations. The most recant acheanial
valuation was carried out during the year ended March 31, 2026 using the Projected Unit Cradd Method. Amounis
arsing &s & resull of ‘Remeaswrements’. repregenting the actuarial gains and iosses and the difference between the
aclual investmen! relumms and the relurs implied by the sel inlerest sost are recognised 0 The unconsalidaled stalement
of fnancial positon immaediataly, wih a charge or credil io 'Olhge Comprohensive Incoma’ in B periods in which (hey
oo

The Company also operatss an approved contributony provident fung for all sligoie employess. Monthly egual
contrbutions are made to the fund by the Company and the employees at the rate of 10 % - 20 % of the basic salasy,

Siaff retirement benefts are payable 1o staf on completion of the prescrbod gualifying period of sarvice under those
funds.

Employess' compansated absencas

The Company accounts for the by in respect of emplayvess’ compensated absancas in the year in which these an
aamed.

any

& lavy s an outfow of msources embodying economsc banofits that & Imposed by governments on entties in
accordanca with lagislation {Le. laws andfor regulations). ather than:

i) hose oulflows of resourcas Bal are within he scope of obbwr slandards

i) Tees or ather peralles thal are imposed fof breaches of the leaslation,

In these inancial statemanis, lewy meludas reveser Gaxes, @ any, final laxes and seper lages which amm based on olhgr
than taxable profits. The coresponding advance tax paid has been netted off and the net positon is shown in the
staternent of financial posdion.

L Revenue laxes

Revanus taxes Includes amount reprasentng excass ot

a)  minimum lax paid under seclion 113 aver meome lax delermined on inceme slreams laxabls al general rate
ol laxalan and,;

b) minimum tax withheld § cofected | paid o computed over tax llabllity computed on jrelated income tax
streams laxable at general rate of lax), is not adjuslabie agasmst tax Babilily of subseguen tax years,

Arncant over mcome tax determined on mcome stresma taxeble st general rate of taxation shall be treated as
revenUe faxes.
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i Final Taxes

Fina! taxes includas tax chargad § withhald J paid on cartaln incoma streams undes various provisions of Income
Tax Ordinanca, 2001 {Ordnance). Final tax is chargad [ computed undsr the Ondnanca, without reference to
Inceme chergeable to tax at the general rebe of tax and final tax computed | withheld or paid for a tax year s
conslrued as linal lax labdty lor the relaled stream of neeme wnder 1he Drdinancs,

Final fax pad is consldersd 1o be full Bnd fnal discharge of 1he tax lakkiny for the Company for a tex year related
Lo Dl ineceme stream

Taxatlon
Currant

Provizion for currest taxation is based on taxable income for tha year, if any, at the curmand ratas of taxation after faking
into consideration fEx credits and rebates and exsmptions availsble, If any. The charge for current tax also includes
adjustmenia, where congsdered necessary, relaling 1o prior years which grise from gssessments | developments made
duiring e year.

Deferred

Diaferreed Lo s [Me lax expeched bo be paysble or recoversble on dflferences betwoen the camyng amaounis of asses
and liabilities in he financa’ sEtements and the cormesponding bix bases used in the computalion of faxable profil, and
is accounlad for wsing the balance shaet mathod Deferred tax liabilities are generally recognised for all axabie
temporany differences and daferred tax aseats ars recognised W the extent that it 8 probakls that texable profits will oe
avallable against wisch deductible temporany differences can be utlilged. Such asgats and Lebillles sre nol recognised
i1 the temporary dilferencs aises fram e inital recognifion (atber than in a bussness combinabon) of otfer assels amnd
liab#ies m a ransaclion fhal affects neither the Bxable profil por the accounting profil In addilion. a defered fax
liab# 2y is not racognised if the temporany difference ansas from the initial recognition of goodwll

Defared tax labSies are recognised for taxahble femporary differences ansing on investmants in subsicaces and
aseaciates, and interasts in |oint venbures, sxcept whara the company /s able to conirol the ravarsal of the tamparary
difference and it is probatds that the femporary difference will not reverse in the foresseabls future. Deferred tax assets
arsing from deductible temporary differences assoclated wiih such imvestments &nd Interests are anly recognised o
the exient thal il = probabée hal thore will be suflicien] laxable profils againsl which lo ulilise the benefils of e
temparany diferences and they are sxpacted Lo reverse o e foresaeable fule,

The carmging amount of deferred ax aszels iz reviewsd at each raporting date and reduced 1o the extent that It s no
longes probabie thl sulficiont takakble prafits will be available 1o aBow af or parl of e assed o be recovered

Delerred tan is chlculaied @l he e mles fhal are sapecled o appiy i e pedsod whea the BEabaly is seltled o e
assel m realised based on tax bwes apd rales that have been enacted or substantivaly enacled at the repoering data,

The maasurament of daferred iax habilites and assets reflacts the tax consaguancas thal would follow from the manner
i wihach the Company expects) 21 the and of the reperding perad. o recover o setile the carging emoent of ils saseis
and liabilithes.

For tha purposes of measuring defarmsg tmx liabiliies and deferred iax assats for sovastment properies that a0
measured usng the far value modsd, the caming amounts of swch propedies are presumed (o be recaverad entiraly
through sale, unkess lhe presumpglion s rebulled, The presumplon & rebulled when e investment propery s
dopreciable and is helbd within 2 business model whose objective is lo consume substantally 32 of e sconomic
bansfits ambocied in the investmsant property cvar Bma, rather than thoough sale

Dipforrod fax asseis and liahilibes are offses whan thors 5 a logally enforceable rghl o offsel currant lax assels agaensgt
current fax BabSties and whan thay relate o incoma tades leviad by tha same faxation authority and the Company
intends to settle ds current tax assets and llakilites on & nat basis.

Hevenue fecognlitien

The Company recognises revenue from sale of goods when the goads are transferseg fo the customer and the
parlorrmancs abligations are fullilled, Goods are considerad 1o be lransfered when the contral balangs to the cuslomer
The Company has generally concluded thal § is tha prnscipal in ds fevense arfangemnnls bocausa i lypicaly confrols
the goods and sarvicas befora transferring tham o tha customer. Following ara tha revenue streams of the company:

- Sala of baterles
- Sale of chamical and solar
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Tharafora, the Sompany recognisas ravanus based on Lha following principles:

- lgeniification of customar contracts;

- Menlification of performance obligations;

- Determination of ransaction pece in the conlracs

- Allogation of price to pedormance obligations; and

- Recognifion of revensun when the pedarmance abBgadions are fufflilled

The Company recopnises revanus from sales of goods (ncluding scrap sales) 81 paint In tme whea the contred s
translarsed to the custamies (On delivery of goods)

Proposed dividends and transfers bobwean ressrves

Dividends declared and transfarrad bebwesn reserves made subsequeent o e reporiing date are considased as non-
aefusting events and are recagnised i the unconsolidabed fnancial stalements & e period = owhich such dividends
arn daclamed ! iransfered ame made.

Sagmant raparting

For managemaent porposes, Bwoaclivites of he Company ars arganised inle one oparating segmen ssnce Chia!
Crporaling Cacision Maker monilors the operabing results of the endity. The Company operates in the said reportable
operating segment basad on the nature of the products, rsks and retemns, organsaticral and managament struciurs.
and intarnad financial reporting sysiemsa. Accordingly, the figurea reporied in the financial slatements are related o the
Cormpany's anly reporlable segmant,

Functional and presentaiion curroncy

These unconseidaled financial slatements are presanted In Pakistan Hopees, whech = the Company's Tunclional and
praganialian curtancy

Foraign currency Fansactions

Tranzactions in forssgn currencees sre trensiated o Pakistan Rupsess 8 the foreign exchange retes prevalling on the
date af Irangaclion. Moselary assels and liabilities in foreign curtences are fransiated inbo Pakistan Bupees al bhe
ralns ol axchangn approximaling theso al e feporting dale, Exchange gisns [ losses tesulling from the salilemien) of
transactions and fram the translabon at year-end exchange raies of monetary assets and liabilities danominated in
foralgn cumrencias ara takan b the unconsclidatad statement of profit or loss and ether comprahansive income.

Eamings I (loas) per share

Tha Company prasents basic and diluted samings ! (loss) per sharo [EPS) ko its sharssholders. Basic EPS is
calcyiatad by dividing the profit or loss atiributeble fo ordinary shareholders of the Company by the weighted average
nwmber of ordingry shares oulslasding dureg the yess, Diluted EPS | getermined by adasting the profit or logs
altribulabde o aerdivary shaeholdars and e weaghlad average mumbes of ordnary shares oulslanding for lhe allects of
afl dilutive potential ordinary shams, it any

2026 2025
HNote {Rupees '000)
PROPERTY, PLANT AND EQUIPMENT
Property, plant and equiprment 5.1 2462 236 2188 8532
Proparty, plant and equipmant
Operating azsats 511 2451105 2.17E B0
Capital watk-in-progronss 513 11,121 0,034

2462 226 2,188,532

Exide Pakistan Limited
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Dparating assets

2028
Bulldings Offica Vehicios
Furniture -
Lowaeisold L0} Flanl and aind suiprant Drwried held under Tatal
land lnasahold ||machinany® and vehiclas || dminishing
Faiures
land appllances musharaka
(Rupass 000}

As at April 1, 2025
Cosl ! redalosd amourl 1,156,600 200,153 2,617,063 31,753 6€,373 138,490 8,370 4,295 T2
Agcumillated dapresialion [46.220) [33.851) {1,040,591) {24,522) [49420] {101,845 120, 355)  (2,116.7%4)
Carrying amount 1,128.280 166,292 TTEAT2 T.251 16,353 36,645 56,015 2 178,808
Addilions ¢ Irunsfars from CWIP - 20,651 107,848 BSE 3458 6,044 48,930 180,204
Surplus on ravaiation daring the yaar 294,830 21,873 - - - - - 6,003
Recassifcalion - - - - - TAa7 [T 437} -
[HEpa5AS

Cost - - - - - |2, 58) {15,328} [17.386)

Depreciation - . . - . 1,625 2,663 4.2TH

N £ 3 - - 1433 {12,675 [13.108)

Doprecaticn changa for tha year {23,110) [21,126) {138,728 (1.743) 15, 741) [14,0463) (19,124} (220,703
Clomng nal beak valua 1,389,000 T8T.B20 748,323 B, 363 14, ET0 36,250 TE, 508 2451165
As at March 31, 2026
Cosl ! reswalwsd amounl 3111 145038 242 BT 2,724,708 32,608 69,831 158,513 113,325 4,784,323
Accumulated capreciaion [&8,330) {54.987) {1,076,386) |26, 245) (55,161} (114,283 {36,828} (2.333.118)
Gamying amaunt 1,381,060 147820 748,323 B, 363 14 ETD 16,250 TG, 683 ZA5E 108
Degrecalion rafe % per annwem 2 b (1] 10 - 20 10 - 20 140 = 20 10 - 20 10 - 20

The company has accounied for revaiustion usag the simination approach, whereby tre accumulated degreclation = ellmineted agalnst
the grosis carrying amount of e assat

2025
Buildings Office Vehicles
Furniture
Laasepid an Flamt and and wquipimant Crwmned hald under Tatal
land leasahold ||machineny™ oty and Vehicles || Diminishing
lang M8 || spptisnces Musharshs
{Rupoes "004)

As ot April 1, 20224
Gont ! ravalisan armaoalrt 1,158 504 1504 a8 FATE B2 ERSL B8, 168 130,587 21105 1497 a0
Mecwmulated dapreciation (23118 [16.818] {1.730,163) {23324) (a4, A%, 93, 226) (956470 1,500 654)
Mot boak walue 1,782 390 1TE T3 B2 458 T8 14 BRS AT 26E 40 488 & 050 0t
Aadions { transfars from CWIP - TR H3E L ATE 1 097 T &5 16,177 44, 74T kLT RRT
Disposas

Cingt 2 (13.227) {55 528 (554 : 18,254 {100,452 {85082

Depraciatian - 1,323 14 068 821 - 2005 4076 2188

s [11,804) (3% A56) {33) - 16,0TE} [6.47E) (61 BET)

Desrecalicn chsge for the year [23.111 (1B,366)  {124.507) (.89 15,137} (10,723 (14,784) (198.325)
Closing nel boak walua 1,108,250 166,292 TTeAT2 251 16,853 16, B45 B4,015 ZATE 808
As ol March 31, 2025
Coml ! revalsed amourtd 1,158,500 201531 ZR17.083 11,751 85,373 138,450 BG 370 4395702
Molemilated dapresialion [46.220) [33,881) §1,B40.591) 124.502) 494200 {101,B45} 120,355 {2, 116.794)
Mot boak walws 1,708 260 168,292 TT6AT2 T261 16,953 15, Baf &6 015 TR 800
Deprecslion rate 3 per annum 2 i 16 - 20 10 - 20 10 - 20 10-20 10-20

“Thig includes multiple parls of tha mould Raving cost, eccumuialod degraciation and net back viglue of Az 884 million (2026 Ry, 884 midlien), Rs.
1832 milkan (2025 A= 12 98 miion) and Hs 4508 mifion (2025 Fs 55 4% mdlion) respocienly. These pars have bacm acquired with e funds af the
Comgany Bt ane not in ha pessassion of the Company Thase assels have bean givan by the Company S Precson Poymers (Priveta) Limaed for the
pfposs of fall manufaciuring of ballesy con&ners

annual Beporl 2026 Y



Detads of auoats sold, Favng nat book valus in excess of e S0 0]

Accumulated  Met book Sale Gain hode af Farticular of
Celegory Coal depnec|aton walus procead [ lpas disgosal purchaser
[Rupess ‘Do)
‘Wehicla 4,718 BT 1832 4442 510 Company policy  Sarfraz Ahmed - Employes
Vehicls 4,730 TEBE 3042 4,507 565  Company policy  Mushlague Ahmed - Employes
Vehicls LT 1,078 4 801 5,543 42 Company policy Yasir Raze - Employes
12325 2653 12675 14 402 1.B1T
kP 2025
hiote {Rupees 000}
513 Capitad work-n-progress
Plart and machinery 5131 11,121 10,024
5137 Movemant In-caplle wirs-in-pogress
Aprll 01, 2025 10,024 18,650
Additian 180,340 10,024
Transfer to progerty, plant and eguiprment [184,204) 118,650
Expensed oul (58) =
March 31, 2026 11,121 10,024
1.4 The detalls of the Company's immowvable fieed asasts e as folows:
Todal arca Covared ares
Lacation Lsage of immavetée proparty {ir area) v aagars feet)
&) AM5, Hill Street, 5.0.T.E. Karachd Manufacturing faciity 82 40,234
by B-119-121,124-127, HLT.E.. Hub, Manufacturing facity im G, 000
District Lasbesa, Balschistan
ch  E2MP-12 {F-11), Eaatern Wdustreal Manufaciurng facsly (Chamicals) 200 16, B0
Zone, Port Gasim Authonty Area,
Karachi
dy  AMT, Hill Street, 5.0.T.E. Karachi Manufacturing facsty 1.8 41,556
&) 5-60-R-41/248 Ground floor, Farukn Shop 004 1,754

Plaza, near Saffanwala Chowlk,
Mozang Road, Lahora.

515  Revalesd leasehold iand and buddengs on leasshold iand

The Company hes & polcy of revalung the leasehold land and bulldings on legsehold lend (classified as operatng
Easels) using the revaluation model. The fair vabee of the Company's leasehold iand and busidings on leassnold land
are datermined perodicallty, but at lasat in three years. by an ingegendant professonally qualifed valer.

The carmytng velues of the leasehold land and buildings on leasehold Bnd would have been Rs. 98979 million (2025:
Rs. 102.06 milllon) and Re. 13337 million (2025 Ra. 13227 mdikon) under the cost rmodel,

Fair valug meassemenis under reveluslion model 1or peosarty, planl ard equiprnss]

The feir value measuremeants of the Company's leasshold land and bulldings on leassheéd land as &t March 31, 2026
were parfosmed by &n Independent valuer Mis Shahani & Co on the basie of present maket values az at March 31,
2026 for glrmilar slzed phota In the vicnity and replacerment values of similar type of bulldings based on present cost of
construction. The revaluation resufed in 8 gain of Re. 31680 million..

ol Exide Pakistan Limited
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6.2

B.2

i

These are fully cepreciated items which are still In use aggregating to RBs 31.65 million (2025 Rs. 31.65 milllan).

The Company allocates amortization charge to cost of sales, selling and distribution expense and administration and
general expenses. Amounts allocated during the year are as fallows:

Amortisation
2026 2025
Nobe (Rupees '000)
Cost of sales 26 1,744 1,584
Selling and destribution 27 153 144
Adminisiration and genaral 28 144 132
2,041 1.871
LOMG-TERM INVESTMEMNT 2026 2025
Wote {Rupesas "000)
Investmant in related party - at cost
Subsidiary company - unguoted
22,350 (2025; 22,350} ardinary shares of Rg, 10 each held in
Chioride Pakistan (Private) Limited, a private imited company
Incarporated in Pakistan
- @t cost (wholly owned) 224 224
-provisian 71 (224) (224}

Chloride Pakistan {Private) Limited (CFL) has not yet commenced production. The company has created full provision
against investmant.

2026 2025
Note mevreeens [RUp#&S "VO0) =reeeieen
LONG-TERM LOANGS

Considered good - unsecured

Diue from:
Executives B1&82 1,845 3,451
Employaas 8.1 1,202 1,173
3,237 4,624
Less: current porlion of long-term foan 13 (1,204) [2.339)
2,033 2,285

Loans fo executives and employees are provided for other general purposes n accordance with the terms of their
employmeant. Thasa loans are interest free and repayable over varying pericds uplo a maximum period of five years.
Thesa ara nod discounted 1o present value as the impact is immatarial i he overall context of the financial statemaents.

2026 2025
{Rupees "000) --—--—-

Reconclliation of carrylng amount of loans due from executives

Opaning balance 3,451 2434
Dizbursements during the year 435 £.481
Repayments during the year {1,941} (1,443}
Clasing balance 1,845 3451

Exide Pakistan Limited



2026 2025
MNote mememeee [RUpees "000) =-meeeee

9 LOMG-TERM DEPOSITS
Litilitizs 25,343 25,343
Oithers 31,730 15,352
57,073 40,735
10, STORES AND SPARES
Stares 14,008 38,353
Spares (ncluding m transit - Rs, 63,1 million (2025 Ra, 23.2 milllan)) 334,371 267174

348,370 305,567

Less: provision Tar slow moving and obsolele stores and spares 10.1 (20,589) (18.735)

327,790 286,832

10.1  Provision for slow moving and obsolete stores and spares

Cpaning balance 18,735 20,807
Reversals 29 &10.2 - (2,172}
Frovision made during the year 30 1,854 -

Clasng balance 20,589 18,735

10.2 The reversal is due to consumpfion of ald items of stores and spares which ware previously provided for,

2026 2025
MNote (Rupaes ‘000) ===
11. STOCK-IN-TRADE

Raw and packing materials and companeants {including goods-in-transit
of Ra, 2811 millian {2025: Rs 530.9 milllon) 111 1,999,107 2401 809
Work-in-process 2,193,337 2,885 535
Finizshed goods 1,400,487 1,882 278

5,592 941 ¥, 169,622
Less: pravision far slow moving, MRV and obsolete stock-in-trade 11.2 (57,838) (52,483}

5,535,103 T 117129

11.1 Raw malerals and componenis are beld by Precision Polymers Private Limited (Third Party) who under an
arrangament with the Company, manufacture plastic containers, Bds and vent plugs for the Company

2026 2025
(Rupecs "000)

Precision Polymars Privala Limited 58 438 b5 32T
2026 2025
Nota (Rupeaes '000) -~
11.2  Provision for slow moving, NRV and obsolete stock-in-trade
Dpaning balance 52,493 47 064
Provision made during the year 30 5,345 5439
Clasing balanca ET B28 52 493

Annual Heport 20026 54



2026 2025

Hote cmemememe [RUipEes D00} —cmemean
12. TRADE DEBTS [unsecurad)
Considered
- good 3876783 4,107,004
- doubtful 308 460 308 480
121 & 123 4,185,243 4 415 454
Less: allowance for expected credd losses 12.2 (308 460) (308 480)

3,876,783 4,107 004

12.1  Aging of unsecured trade debts is as follows:

Mot yat due 3,337,034 3611430
Less than 30 days 156,579 198027
Less than 60 days 181,178 138,118
Less than 90 days 123,153 30243
Less than 180 days 108,222 160, Tod
181 days and above 279,077 275,832

4,185,243 4 415 404

12.2 Allowance for expected credit losses

Openring balance 308,460 2TT073
Provision made during the yaar = 31,387
Closing balance 308,460 308480

12,3 The above includes amount due from the related party, SSFR (Private) Limited, amounted to Rs. 0,138 millon as at
March 31, 2026 (2025 Rs. 0,138 million). This balance has been outstanding for more than one year and is fully
providad for

2026 2025
Note == [Rupees "000) ———-
13. LOANE AMND ADVAMNCES

Considered good - unsecured

Currant portion af loryg term loans due from employess and axecutives L 1,204 2339
Advances to suppliers 70,363 95,613
Bank margir 131 29,050 24,413

100,617 122,365

13.1  This reprasent 100% held by banks lor apening of lellar of credils.

14.. TRADE DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

Container depasils 6,738 7693
Frepayments 8,404 4332
Insurance claims recaivabla 5796 2782
Receivable from defined benefii plans - related party 14.1 - 10,811

20,938 25,618

AN

Exide Pakiatan Limited



14.1  Recelvable from defined beneflt plans

2026 2025
Exide || ABCL || Total Exide || ABCL | Total
(Rupees "000)
Balance at April 1 - = - 6,108 2,688 7,797
Charge for the year - net - - - 7 a0 257 MR LR
Other comprehensive income - - - 883z 175 10,107
Balance at March 31 - - - 7,691 3,120 10,811

14.1.1 The detsilzs of defined benefit cbligations / (plan) and the relaled disclosures are given in nofe 34 to these
unconsabdated financial statemeants.

14.1.2 Automotive Baltery Company Limited (ABCL) was merged with Exide Pakistan Limited {Exide) in accordance with the
scheme of amalgamation approved by the High Court of Sindh on March 11, 2009, Tha said amalgamation was
effective from March 31, 2008, However, the resulting amalgamation did not affact the staff retirement funds operated
by bath the companies as & result of which separate funds are being operated for the employees of boih companies

2028 2025
15. CASH AND BANK BALANCES Mote {Rupaas "oy
Balances with banks - current accouns 12,879 107,786
Balances with banks - saving accounts 15.1 | 5,262 | 1,013
18,141 108, 7o
Caszh in hand 307 74

18,448 108,873

151 These carry profit [ interest ranging bebween 2.32% to 5.14% (2025 10.44% 1o 18.56%).

16 ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

2026 2025 2026 2025
=== (Number of shares} —— {Rupees "000} «=-=——
359,248 359,248 ordinary shares of Rs 10 each issued as fully paid in cash 3,592 3,582
20,854 20,884 ordinary shares af Bs 10 each ssued for consideration 209 208
other than cash
7,144,309 7,144 309 ordinary shares of Rs 10 each fssued as fully paid bonus 71,443 71,443
shares
244 167 244 167 ordinary shares of Rs 10 each ssued o minority 2442 2442
shareholders of Automotve Baltery Company Limited
T.TER 618 7. 768,618 77,686 77,686
2026 2025
16.1 Shares held by the related parties of the Company meee (MUmber of shares) -
Name of the shareholders
Arif Hashwarni 4. 300 4 300
Hussain Hashwar 1,250,601 1,250,601
Allaf Hashwani 1,412,945 1,412 945
5. Halder Mohd 652 652
ks, Sana Anf Hashwani 1,604 553 1,604 553
Ms. Zaver Hashwani 1,595,687 1,585,687
Zaver Enterprise 105,540 108,540
Arshad Shahzada 13 13

16.2  Valing rights, board selection, rights of first refusal, blocx voting anc other shareholders’ rights are In proportion to thelr
shareholding.

Annual Heporl 2026 oh
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183

14.3

184

REVALLATION SURPLUS ON PROPERTY, PLANT AND EQUIPMENT - NET OF TAX

This represents surplus arsing oo revalualion of leasehold land and buildings on leaschald End, nel of defermed fax

tharaon

Swrplus on revaluation of operating fixed assats &5 at Apnl 1

Swrplus arleng on revaluaton durdng the year

Trasglesred (o psappropriated poalil in respect of
incramistlal dopraciation charged during the yoar

Srplus on fevalualion ol operating Tixed assets as al March 31

Less: relatsd dafarmad tax labilsg:

- gt bagnning af the yaar

- O BUNEAUSs ansing on revaluation during tha year
- on incremantal depreciation charged during the year

LOMNG TERM L OaAMN
Secured:

Banking company
Madaraba eompany

Cummant partion
Muor=current portion

] Movament it term loan

Dpening Badancs
Laan abiained during the year
Repaid during the year

Closing batanca

Hote

51,1

Hote

182
18,3
1R

2026 2025
[Rupeas "HH)

1,534, 700 1,557,082
316,803 =
(22,382) {22,382}

1,828,121 1,534,700

13,919 14,620
8,130 -
{601} (601}
21,4448 13,8149
1,807,673 1,520,781
2026 2025

S | - | —

110,827 124,223
72,308 1,955
163,226 152,178
(35,401} {30,280}
147,825 160,598
191,178 185,673
9,919 13,554
[57,871) (28,053}
183,226 151,178

Inchuded herein balanca of Rs. 110827 million (2025 Ra. 125223 milion) represant inance obtained undar SBFP

achems namsiy lalamic Refinance for Renewabis Energy = securad ageinst chargs over camplete Solar Equiprment
Finance under the fecllity. Thee faclity s sumect to markup at the rale SBF base rate + 4%, This loan s repayabls in
equisl qupdndy inslallments upio Febrssy 10, 2032,

Inchuded harain balanca of Rs 72380 mdon (2025 Rs $1.955 million} at year &and, for vehicies acguired undar

Dirminishing Musharaks from a modarabe company. Thea rate of mark-up is (Thrae Month Kibor + %), which ranges
frarm 11.83% 1o 13.08% (20250 13149 o 22.80%,) per annum and for the 1erms upto 5 years.

DEFERRED LIABILITIES

Defined besedit ablbgations
Deferred iaxation - nat

Definad banefit ebligations

Balance at April 1
Chargs for the year - nat
Oher comprahanaive incoms

Balance at March 31

Exide Pakistan Limited

2026 2025
Mote [Rupees "(HHI)
151 2,345 -
1492 - =
2,345 -
2026 2025
Exido [ _ABCL ][ Tetal Exide [ ABCL [ Total
- (Rupaas "N {Rupeas "000)

{7.681) 13.120) (10,811) - -
7981 435 B416 = -
3,755 GBS 4,740 - -
4,045 (1, TO0) 2,345 - -




1911 The details of defned benofit obligations and tha rofaled disclosures arge given in nola 34 to these unconsolidated

19.1.2

18.2

1821

15.2.2

20

financial siatamantis.

Autamative Balbery Company Limded (ABCL) was maergaed with Exide Pakistan Limiled (Exide} in accordance wilh Bhe
schame of amalgamalion approvad by the High Court of Sindh on March 11, 2009, The said amalgamation was
affactve from March 31, 2008, Howevear, the resulting amasgamation did not affect the siaff retremant funds operated
by both the companies a5 a result of which separate funds are being operetad for the employses of both companes.

Oeferred taxaiion - et Note

Daferred tax liability arising on taxable temporary differences dua {o;

Accelerated tax depraciaton
Revaluation surplus on propety, plant and egulpmsan

(Reuwlad throwgh OCI) 17
(Payabie) ! recoviablo from | {(1n) delinod banafil plans
[(Rowred fhrowgh QCI 1922

Choferred tax assets arising on deductible temporary differences due to:

Pravision againsl slow moving, NRV and obsolele siock-in-trade
Provision against slow moving and obsoleta siores and spares
Provision against doubtful frage debis

Long-iarm Invesiment

Provision for Workers' Welfare Fund

Proveision for Waorkers Profd Padicipalan Fund

Provision agains! ballory wasranly claims

Deferrad tax sasets un-recognised

Clesing balance

2026

{Rupeas '004)

97,880 114,586
21,448 13,948
(BEE) 4216
118,560 132,721
{21,400) (20,472)
{7,618} (7.307)
{114,130 {120, 253)
(B3) -
{17.442) £
{1.121) -
{52,957} (74,838)
{214.821) {222,927)
96,261 B0, 108

The Company has not recogrisad the deferrad tax aesets of Re. 6,261 millon (2025 Re. %0194 millon) in excess of
deferred fax liebilibes = accordance with Ine company accounting policy 8s stated in note 416 1o these

uncansalidalad inancial stalemants.

Includes amouni Rs. 1.3 mon (2025 Rs. 43 milion] routed through unconsofdaled sialemen! of olher

DD."I"IPI'EI'IIHMi'n‘B ImCome.

Note
TRADE AND OTHER PAYABLES

Trade creditors

Advance from cuslomars 2001
Provisian against ballery wamanty claims 202
Bills payabla

Sales L piyatbile

Withhiolding tax payable

Aecrund liabilites 203
Proviaben ter Warkers” Welfare Fund

Payatis to providant funds

Fayally payable

Pravision for Warkers' Proft Fericipation Fund 20.4
Binok overdrafl

Otmer payables

2026 2025
{Rupess '000)

841,102 2,245,045
229,240 231 424
143,127 141, 885
123,065 633376
98,659 15,778
95474 38,650
66,674 120,502
47,144 5E 255
3345 5112
3,058 2418
3.218 56, G5
19 Z1,516
21,746 13,653
1,677,967 3,543 551
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20,0 Durlng the year, the perfermance abligations underdyng the opening contract lability of [s, 231 424 millllan were
salsfied in full, Accordingly, the said Eabaily was meoorded as revenun during the year. Informatlion segarding the
fiming of safisfaction of pedformance obfigations underlysng the clasing contract liability of Re 22824 million is not
presanted since the axpecied duraton of all the contracts entarad inte with the customers is bess than ane year.

2026 2025
Mite e Rupeas "000)

F0.2 Provishon agalnst h;|11nr:,| warranty claims
Balance st April 1 181,885 180,783
Charga for the year 2 454 048 BH2.032
Clairms paid dusng the year {542,8B1E) {BE1,730)
Balanca at March 31 20,21 143, 12T 191,885

2020 The Company recegrises the astimaled grovision o regface products thad arm sill undar warranty at the mparting
date. Tha provision for warmanty claim &5 calcuialed based on past experienca [/ history of lavel of replacamants The
claims are valid for 6 1o 12 months warranky.

204 Thisincludes an amount of Rs. 847 million {2025 Rs. 840 million) m respect of employeas compansated absences

2026 2025
Mote B e [ 1] - 1=T-C R 11 | B

20,4  Workars' Profits Participalion Fund
Balance al April 1 55,964 16,823
Aliacation for the year 30 23,219 55, B

79,183 71,787
Intarast an funds ulilised & the Company's busshass 31 2,002 3305
Lass: amount paid during the yoar (78,056) 119, 128)
Batance at March 31 3218 55, 564

21, ACCRUED PROFIT ! MARK-UP
Profit accrued on:

Funning Musharakah B0, 462 33,705
Tijarah 23,637 BY.TT4
Istisra 19,382 B2 28D
103,481 153 T&8
Markup acerued o
Funning finance 62,950 38,022
Financa against on frust receiots 3,066 -
Marey makel 444 —
Long term finance 851 1,943
Loan from direcior - 2,508
&7 474 42,574
170,855 186,342

22, LOAN FROM DIRECTOR
Lean from director - unsecurad 22T R 222 - 225,000

22 Laan fram difecle is wisecured, i s subject bo rmarkep al he fate of one month Bee=1% and & payable on demand,
It was abfained for the perpose of mesding working capild reguremants, During tha year, the loan has been fuly
ragasd.

Exide Pakistan Limited
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23

231

24
241

24.11

74.1.2

24.1.3

24,14

Movement of loan from director

As at - As at
‘ April 1, Receipts H Rapaymant March 31,
{Rupoes "000)
Loan fram directos 2026 225, 000 - {225,000) -
2024 240,000 - 115,000} 225,000
2026 2025
Note ——-——{Rupaes "000)—-—-—-
SHORT-TERM BORROWINGS
From banking companies - sacuraed 231
Running Musharakah 310,646 GO%.000
Tijarah 1,000,000 899,460
Istisna 1,499 383 1,495 850
Finance against frust recaipd 118,476 -
Marney rarkel 179,000 -
3,099,105 3,099,350
Running financa 1,487,210 1,161,762
4,586,315 4,261,111

These facilitics, mprosentng Running Musharakah, Istisna, Tijarmh. Financo against tnest recepd, Monoy market and
Running Finance faciies, are available from cemain commercial banks up to Rs. 7800 milien {2025 Rs. 6300
millian} and cermy profil | merk-up rates rangeng from 11.25% to 14.65% (2025 11 20% o 22.37%,) per annum. At
March 31, 20246, unubised facllites available to the Company aggregaled to Re 3,203 685 mEon (3085 Hs. 992,190
million}. These facilities are secured by Wimy of pad pdsss and rq:w'ﬂ hypathacalion charge over the Company’'s prsend
and fubers stack-indrada and frade debts

CONTINGENCIES AND COMMITMENTS
Confingencias

Campany recenved show cause No. BOHRUAE-2080004-UL TOWHVERee 20161 ¥ asted July 21, 2022 and DCIFRLUini-
ALt UL TORHVEide/2016- 17 dated Movember 23, 2022 under seclion 1102) of the Sales Tax Act 1950 fof e tEx
period Agnl 2016 fo March 2017, In response, the company, frough its sdvisor, Ped a pelition in the High Courd of
Sindh. The casa Wwas pendng sdjudication and the Companry's lagal counsel is corfident that the same would be decidad in
favour of the Company. Durng the year the cass has been disposed off and no appeal has been filed against the
Campary.

Company recaived show cause Mo, DRIRUnit-dinadmissible inpot’Enl JLTOR022ME09 dated March 24, 2022 undar
saction 11(2] of the Sales Tax Act, 1990 for the fax period July 2020 to Movembar 2021 which stated that the company
claimed axcass input tax of R, 1129 827,115, In response, the company, throwgh ts advisor, filed a petibon in the
High Court of Sndh. The case was pending adjudication and the Company's legal counsel & confdant thal the same wolld
e decided @ favour of the Company, During Be vear the case has been dsposed off and no appeal has been filed
againgd tha Company

O April 12, 2021, & nolice was recelved from tax authorites which antailed audit obaenvalions perlanag bo 1ax year
F018 and was duly feplind by ihe Company. Conspouantly, on Jeme O3, 2027, a show couse nobce ws 1E229) of the
Ineoma Tax Ordinance (ITSY, 2001 for amandmant of assessment wis 122{1 )(5) of the ITO 2007 was recefvad seaking
reasons for charging certain expenses as allowabls tax expenses. In response, the Company, througn fs tax advisor,
filed a petfion in High Court of Sindh for & stay order against any coercive messuras. The case Wes pending
sdjudication and the Company's legal counsal = canfident that the same wauld be decided in favaus of the Company.
During tha pedr tho case bas beon disposed off and no appaeal has been filnd against the Company.

Ag ol yesar ond, sevaecal cases fled againsl the Cormpany befors vasoes courd of lae ! tax forums, the amaent of which
cannad ba detarmined. Tha management, basad on the opiniken of ils legal counse!, expact that the outcoma of all
those cases will be I faver of the Company, as thay have a reasoneble defense in the cases filed. Accordingly. no
provesion hes been made n these unconsolidaled financial statement,
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22,21

15,

£5.

26,1

&0,

Hote
Commitments

Commitmenis in respoct al:

LeHars of cradit
Latlars of gueranlas
SALES - NET

Salas

Less:

Sales tax

Descounts (o destribulors and cusiomers

el sales 251

This Includes expaort sales amounted to Re. nd (2025 Re. 54.307 m¥ion).

MNola
COST OF 2ALES

Opaning stock of raw materal
Purcheses

Clpsing siock of raw material

Rawy and packing malerdals consumed

Salaries, wages and benafils 281
Fuel, power and walas
apares congsemed
Darpreciadion

Rapairs and maintenance
Insurance

Fient. rates and taxes 262
Ao SEton B2
Genaral expanges

Qpening ook ol work-in-process

Cloging stock of work-n-process

Cast of goods manufaciuraed

519

Opening oo of inshed goods

Choglng stock of finished goods

sremsmnensnnn s RUPERS "} se s memnas

BO2.102 921,031
T2.4402 91,249
26,458,325 36,208,658
4,046,581 5417020
2,775,047 6,895, 730
6,321,628 12,313,650
19,636,697 23,895,008
2026 2025

————{Rup&es "000)—-—---
2,404 BDA 2,196 579
12,788,250 15,280 655
15,200,059 20857 234
{1.939.107) (2401809}
13,200,952 18,055 425
1,028,726 970,789
890,584 1,285 551
298,475 510,198
183,754 1Ta.m7T
33,588 44 166
23,255 24,874
7.063 18}, 305
1,744 1,505
54,731 g4 803
2,885,535 7,440,088
{2,193,337) |2 585 535)
16,427,074 208771748
1,882,278 1,230,743
18,303,352 29,907 827
{1,400,457) {1,882 278}
16,902 B5S 20,025 649

Salaries, wages and benefils mclude Rs 8.90 million (2025 Bs 6.58 million) @ respec! of s8a relirement banafls,

The Cornpany has & tenancy sgreament with tao related parties namely Zever Enterprizes and Hassan All Sons (Pvt)

Ltd. Rent has peen chargad during this year i respect of these propertes.

Exicie Pakistan Limited
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7.2

28,

281

29,

SELLING AND MISTRIBUTION EXPENSES

Battery wamranty charge

Camrigge and forwanding

Salaries, wageas and benafls

Adverlizing and pramation

TravaSng, canvayinte and ealartainmaen

Rl rates and axes

Dapreciation

Imsurance

Repairs and mainisnance

Battenes damaged in fransit

Raoyalty

Printing and stationery

Postaga, ielegram, lefaphonn
and inlex

Armortisation

Iscellaneous axpensas

2026 2025

Mote e Rupees B0 meees
2.2 494 D48 852 832
30,567 35 Ta5

274 210,662 178,29
104,453 144,251

45 4473 41,710

&2 B2 37,351

519 21,361 14 245
19,368 28,781

7.016 2,099

4513 1,735

272 3,005 2419
1,580 1,615

2,341 3,218

62 1583 140
16,538 16,3848

1,274,387 4,702 308

Salaries, wagas and benefils melude Rs 2.21 million (2025: B8 1.63 million) o respect of stal® retiremeant banefis,

Royalty is pasd by the Company to The Furukawa Ballery Company Limited, Japan, baving ils registered offce al 4-1,
Haoshikawa 2-Chome, Hodogays-Ku, Yokohama-5h, Kanagawa-Han, Japan, and has been computad in accordance
with the proviglons of the agreements betwean The Furukewa Betiery Company Limited, Japan and Exide Pekistan

Lirmded.

ADMINISTRATION AND GENERAL EXPENSES

Salaries, wagas and banafils

Traveding, conveyance and entaralnimenst
Depreciation

Legatl and profossiona’ chames

Repsirs and maintenance

Insurance

Printing and statianary

Communlcation snd poatsge

Amaortisation

Genaral napoansns

Note -———(Rupaes "000)————

2025

78,1 173,588 165,793
29,722 28,920

51% 15,587 15,063
15.418 73849

9,753 7555

8.036 8815

2178 3,933

1,837 2,440

62 144 132
14,804 15,711

271,176 213220

Halaries, wages and benefils melude Rs 210 million (2025 Bs 1.5 million) = respec of stal relirerment benafls,

OTHER INCOME

Income from financial assets:

Proft on margin deposis
FProft an dividend account

Income from non-financial assets:

Gain on dispasal of properdy, planl and eguipmeni

Scrag salas

Reversal of slow maowving 8nd cbsolete steres and spares

Mote  ————{RUpeas "000)———e

2025

33 BEg

41 214

Ta A3

3,257 457

181 -

104 - 2172
3448 2,629

3,522 3,512

Annual Beport 2026
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OTHER CPERATING CHARGES

Waorkers' Profits Participation Fund

Warkers' Waelfara Foend

Exchange logs - not

Provision ﬂgainﬂ".ﬁlﬂw muv'f'g and obsaiade stock-in-tmdn- ml
ALditars’ remunesation

Prowvision against slow mioyviandg and obsebele siores and spanes
Doeratians

Auditors’ remuneration

Annual Audit of firancial statemant

- sfandalons

- comsolidation

Fae for the ravisw of ha'l yearly financia’ statemants
CCG and other carificatons

Cut of packad expenses

11.2
¥
10
3.2

20.14

2026 2025
e R & 0D - e
23,2119 55, A64
10,256 22,050
4,726 5,621
5,345 5439
3,706 579
1,854 -

TED Fan

54 BBE 93,533
2327 2218
191 182

581 653

17 168

430 457
3,708 3,578

Included herein Bs. 0,047 million (2025 R 0,040 r|1|||i|:|r|:| o servetes rendared wilh respect 1o audit of Waorker's Prafil

Partizipation Fund carsed out by ancthar firm of charemd accountants,

Dratins e yar tha Campany has donated Rs, 0 78 milion (2026 Re 078 million) o the Kidney Centre Pos! Geaduala
Training Instiute and no donation ware made i any donee in which the Company or a dimclor or his Spouse had any

intarest,

FINAMCE COST

Profit on short-larmm renning musharakan
Mark-up on shor-tarm running finance
Profit on short-term tijarah

Prafit on short-torm istsna

Profit on lang-lerm loan

Momey markab

Frrtauncn agains! on trusi rocelpis

Eank charges

Mark-ug on laan from direclor

Inferast on WPFPF

LEVIES AMND TAXATIOMN
Levies and fases
REVENUE TAXES

- Minimum taxes

Exide Pakstan Limited

20286 2026
e | AU @S HHY | -
286,317 106,397
164,779 187,009
128,779 223,158
107,597 162,028
12,296 15,024
10,428 :
8,175 :
4,797 8,064
3,380 75,080
2,002 3,308
726,636 731,065
{21,299) 428 624
106,462 -




1211 This represent grovision for minimum fax wnder sactioni113 of the Income Tax Ordinance, 2001, The provision for

2.2

I3

33.

34,

.1

minimun: k2% has baan racognissd as evies n thess financal siatemenis as per the requirements of IFRIC 21 [ 145 37
and guide on 1AS 12 mswed by AR,

2026 2025
Incame tax - net —meeee——(Rupees '000)—--———
Currant
= for the yoar 177347 423,159
= loe prior yedars {285,141} -
(117,784} 423,151
Deferred - net {10,067} 36T
{127 861} 426 B34

Relationship belwean 1ax expense and aooaunting PFL‘!‘F[

The nemancal reconciliabion bebwesn tax expanse and the product of accounting profit muliplied by the applicable tax
rate s required by 145 12 'Income Taxes' has not been presented In ihese financal statements snce Company's
incame subsect lo laalion undes Ihe noomal lax regeme has aliracled the pravisons of saclion 193 ol the Incame Tax
Crrdinanoe, 2007 (Minimum G

EARNINGS PER SHARE [EFS;}

Eamings per ahare has bean computed Dy dividing profit after taxation for the year by the weighted average nurmiber
af shares sulslandeng during he vear as lollows

2026 2025
[ — —-{ﬂu-puu: 'ﬂﬂﬂ] ————— —
Profit aflar taxation atinbutable b ordinary shareholdars 431,676 614,436

L —

Waighted average sumbarr ol ordinany shares outstanding during hae year ¥, TEE 618 7.TEA.61E
{Rupaas)
Eamings per share 5557 Ta.08

A diluted earnings per share has not been presented as the Company does nol heve any converdible fstrumants in
e as ak March 31, 2026 and 2025 which would hawe any effact on the earnings per share if the oplion fo convert i3
exercEad.

DEFIMED BENEFIT AND DEFINED CONTRIBUTION PLANS

Defined banefll plan - Sial retirement gratully plan

Ag mentioned Inonote 4.13, the Company opergles an approved funded gratuity pian coverag &l eligible employees.
The latest actusrial valualion of e plas has been carted oul 8% at March 31, 2028 and expense and remsasesemen
gain ¢ less has been recorded based on this ales] acluarial valuation reporl. Prosondly, separate funds are operting

for the empioyess of Exds Pakistan Limitad [Exide]} and Automoiive Batlery Company Umited [ABCL) respaciivaly as
permitted undar the schame of amalgamation.

Annual Haport 2026



a4.2

Principal actuarial assumptions

Tha following significant assumplions have been used for valuation of this schema.

2024 2025
Ewida || ABCL Exida || ABCL
) Valuation discount rate 12.50% 12.50% 12.50% 12.50%
Hy  Salary increase rale 13.70% 13.70% 13.80% 13.50%
iy  Expecled rate of return on plan assels 12.50% 12.50% 12.50% 12.50%

W} Assumplions regarding fulure mortality are based on acluaral advice in accordance with published sializtics
and experience In Pakistan. The rales assumed are based on the adjusted SLIC 2001 - 2005 mortality tables
with one year aga sat back,

The gratuily schame exposes the antity to the fellowing risks:

Mortality risks

The risk that the aclual mortality experence 5 diferent. The effect depends on the beneficlarles’ sarvice [/ age
distribution and the banefit.

Invastmeant risks

The rsk of the imvestment underperforming and not being sufficient to meet the labikbes. This is managed by
formulaling proper invesiment plans.

Firial salary risks

Tha nisk that the final satary al the time of cessation of service i higher than whal was assumed. Since tha benafil is
calculated on the final salary, the benefit amount increases similary.

Fisk of insufficiency of assots
This Is managed by making regular contribution to the Fund as advised by the aciuary.

Withdrawal risk

Tha risk of actual withdrawals varying with the actuanal agsumplions can impose a risk to the banefit obligation. Tha
movemant of tha liabillly can go either way.

The amount recognisad in the unconsolidated statement of financial position is determined as follows:

2026 2025
Exide || aABCL || Total Exide || ABCL || Total
Note {Rupees 000}
Prasent value of defined
banefit cbiigation 34.4 BB, G586 3e27 0313 58 337 3299 61,636
Less: fair valua of plan assels 34.4 (B2 641) (5327 (G67.968) (66,028) (B.4189) (72447

4,045 {1.700) 2,545 {7 .681) (3.120%  (10.811)

Exide Pakisian Limitad



34,4

Mlan assets comprise of the following:

2026
{Rupeos Poroentage [Rupeos FPercentage
“(HHA) composition ‘0 compasition
EXIDE ABCL
Dbt imatrumants
Fakistan Investmen: Bonda ¢ Treasuny bills 3,981 6.4% - 0.0%
Term Finance Cedificate - Quaoted nvestrsnt 2,078 3.3% - 0.0%
Mutual funos 54,837 BT 5% 4,453 B3.6%
Equity Instruments - Quoted Investment 718 1.2% B3T 12.0%
Cash at bank 1,025 1.6% 23T 4.5%
62,641 100% 5,327 100%
2025
{Rup&es Percantage [Rupees | Percantage
g1 composition ‘noa} composition
EXIDE ABCL
Debt nsbruments
Pakistan Investmont Bonds [ Treasuny bills 4,308 T.45% - 0.0%
Tarm Finance Cerificate - Quoted invastment 2,407 3.T% - 0.0%
Mitial funifs sr. 0 BY 4% 3,083 48 0%
Equity instruments - Queted investment 618 0.9% ha4d B.5%
Cash at bank 385 0.6% 2 TEE 43.4%
66,028 100% 419 105,
Maowement in Deflned benafit abligation / (Plan Aasets)
2026
Prezant || Fair value Present Fair valun
value of of plan Sub-total wvalue of of plan Sub-total Total
obligation || assets obligation agsols
T e o 1] BBECL r=reem e
{Rupeeas in "G00}
Mg at Aprid 1 58,337 {BE6,028) (7.691) 3,299 {B,419) {3,120) (10,811)
Currant sarvice cost 9,162 - 2,162 187 - 197 2,359
Interest expanae | {income) 6,718 (7. 900) [(1,181) 355 (T45) {390) {1,571)
Fund rranagement axpenses - - - - 628 628 628
T4.218 {73.228) 290 3,85 {8,538) (2,685) {2,385)
Remeasurameants:
- Experience adjusiment (2.417) 5,638 324 656 290 946 4 167
- Financial assumipbons 525 - 525 33 39 564
- Damographic assumplicns . - 2 - - - 2]
Benefil paymenis (5,849 5,649 - (9213) 218 - -
Az a1 March 31 66,686 {62.641) 4,045 3,627 {5,327) {1, 700) 2,345
2025
Prasant || Fair value Presant Fair valums
value of of plan Sub-total walue of of plan Sub-total Total
obligation || assats obligation assois
———————— - Exide ABCL ———————
{Rupeas in "000)
Az at Aprd 1 48 237 {53, 346) {5,109 2,656 {5,344) {2 688) {7,747
Current sarvices cost §,381 - 8,381 147 - 147 8. 528
Interast expensea { {income) 6,610 (7,641 (1,031) 348 (802 (404) {1,435)
H3 228 {B60,987) 2,241 3,201 {6,146) [2,945) {704)
Remoasuramaonis:
- Experience adjustment (3.837) (9.854) (13,781) (120) (273) (393} (14,184)
- Financlal assumptions 4,350 - 4,350 281 - 281 4631
- Demographic assumplicns {481} - {4491) [B3) - (53) {554
Banefit payments (d4.813) 4 8513 - - - - -
Ag ol March 37 58 337 166.028) [7,691) 3,299 (6.419) {3,120) (TOE1T)
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Based on the w-audited financaal information of the provident and gratuity funds {the Funds’) as at March 31, 3036,
inwesiments by the provident and gratulty fund have been made n accordance with the provissons of section 218 of the
Companses Act. 2017, and the conditions specifed thereundar.

Mgty profile of the defined benelit obbgaticn

Weighted sverage duration of defed benafit obligation = 4.66 years (2025; 459 years)

Current service cost

Interaat expense on DBO
Expected return on plan assels
Fund management expenses

CHscourt rate

Salary moreass rate
Withdrawal rate

Life expectanay

CHscourt rate
Salary increqse rate
Withdrawal rabe

Life expectanay

Exide Pakistan Lamited

Charge for defined bensadit plan

2025 025
cxide [ aBCL || Total Exide || ABLL Total
(Fupees '000)
w,15e 157 9 350 &,.381 147 8528
B, T1g 355 T4 8,510 b .008
(¥, a0} (T8 (8.645) {7641} {802 {8.443)
- o8 B2h - -
.03 435 8416 1,350 {257 7.083

The sensilivites of the defired bensfit cbiigation to changes in the weight=d principal essumptions are as under;

2026
impact on defined bensdit Impact on defined benafit
obégation - Increase | {decrease) oosgation - Increase | (decrease)
Change in || Incresss in ||Decresse i || Change i || Increaes in ||Decreass in
assumption || &ssumgtion ||assumpton ||assemption || essumplion |(assumption
Exide ABCL
m m .
periantane [Rupesas in D0} ——- petcAninE T [Rugesas in D00} -
1.0% 63,762 GOETS 1.0% 3402 3,883
1 0% BS, 205 G63.631 1.0% 3,850 3422
10.0% (] g6 006 10.0% 3624 3631
Increase by || Decrease || Incresse by || Decresse
f yearin by 1 year in 1 year in by 1 year in
asswmption ||assumption || sssumpiion ||assumpton
Exide AECL
{Fupesas "T00)
666492 66,680 J.626 3627
H025
impact on defined bensfit Impact on defined bensfit
obligation - Increass | (decrease) obgation - Increass | (decreass)
Change i || Increase In ||Decrease in || Change o || Increass in || Decreasa in
sasumption || &ssumption  ||assumpbon ||assumption (|assumglion ||assumptan
Exide ABLCL
in percentage —— |Rupsss in '000) —-——— in percentage —-— |Rupess in 000} ——-
1.0% 55478 61,046 1.0% 3,143 3478
1.0% 61,128 55 TH2 1.0% 3443 3173
10.0% 58221 58468 10.0% 3,301 3208
norease by |[ Oecrease || noreqse by |[ Decreases
1 yearin by 1 year in 1 year in by 1 year in
assumpton || assumption || essumplion ||assumplbion
Exide AECL
(Rupees ‘D00)
54,340 58,334 3,550 3,300




3410

3411

3412

35

392

Anahvsis of the above soensibivifies are based on a change i an assumplicn whde holding all ofher assemplions
constant, YWhan calculating tha sensdivity of tha dafined benafil obligatan 1o signficasi aciuanal assumplions the same
method (presant valus of the defined benefit abligation calculated with the projectad und cradit mathod at the end of the
reporting perod) kes been applied Az woen calculabng the gratully liabllity recogasmed within the umconsolidated
sttemenl of francial poslion

Expected maturity analysis of undiscounted defined benafil abligatien for the gratuily scheme (s as follows:

Less Batwoeen

As at March 31, 2026 thana |DEtween 2-5 Over 5 Total
1-2 years years
yaar YRArs
{Rupeas "000)

Exide Paxiglan Limded 13,643 11,BBE 24.753 107,710 152,004
Automalive Balberies Company Limited 480 150 2.09£ g &3t 12,245
Total 14,173 12048 26847 111731 164,248

Funding levels are monitored on an annual basis and are based on achuanal recommendations. Grabety cost
COmisiong s sanice cost and the sel inlesest income far The nexd year works oul b Bs. 930 millen and by Hs D041
millinn Tor Exide and ABCL mespacbvaly ag por the achseial waluation repart of e I!':-e‘:.r-.lpam'y A% of March 31, 2026

The discioaures mads in notes 341 bo 34,10 are based on like nformation includea n the sciuarlal valuatlon report of
the Campany as of March 31, 2074,

Definad contnbution plan - prevident fund

An amount of R 16.53 million (2025 K5 1533 millen} has been chamad during the year i raspect of contributory
providen: fund mamtained by the Company.

REMUMNERATION OF CHIEF EXECUTIVE, BIRECTORS AND EXECUTIVES

L watiive Diractors Executives Total
Dificar
2026 || 2025 2026 || 2025 || 2026 || 2005 2026 || 2028
[Rupses 0O}

Managerial rermuneraton 5,609 &, 00R 9,608 BE565 51,661 51311 B6BEE 64,865
Annus! bonus - - - - 3473 4,000 3473 4,000
Laave pay 208 208 381 125 1,368 1,763 1,937 2,288

Hougng, ulilities and
raimbursable expanses 1,268 1,289 1,126 1.0 36,018 38,088 | a412 40,402
Medical expenses 561 500 ava BE&G 5,155 5131 6. GRE 4,297
Dafmed banedil plan - - - - 1.208 1,124 1,209 1124
Defimed controution plan - - - - 2,801 28697 2,801 2,647
T 646 i.885 12,155 10874 101,875 04102 121476 121971
Humber of parsons 1 i 1 1 17 17 15 19

The chie! execlive and direclors are proveded with free wse of the Company mainiained crs and residenbad
elephones in accordance with their entllemenl. Cedain espculives are alse provided wslh e Company mainained
CArs 85 par company poboy.

Romunaralion 1o other direclors

Aggregate amount charged in the unconsalidated financial statements for fes 1o direciors was Rs. 0.2 million {2025 Rs.
.2 millian}.
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L TRANSACTIONS WITH RELATED PARTIES

Rolated parkes inchede subsidiary company, entlies under common direclesship, direclors, major shareholders, =oy
managament persgnned and ratiremsant banefit funds. Transactions with ralated parties essanta® antall rent expanse,
fransactions with key management personnel and amounts charged to benefit and confribution plans. Detads of
tranggctions with relaled partles and the batances with them as at year and other than those which have been disclozad
else where are as lollaws:

Subsidiary Koy managemant Other related
company personnel parties
2026 || 2025 || 2026 || zo025 2026 || 2025
{Rupoes '000)
- Salas - - 2,683 . -
- Salaries - - 37,668 dd L300 . -
- Fanl axpensa - - 5,400 5,400 . -
- Repayrmiant of loan - - 225,000 15,000 . -
- Definad banafit plan - post emiayrent banafis - - 327 a5 . -
- Defined contribution pian - - TES 1,085 . -
Expenses chargsd i g . - . -
Expenses chargsd 0 respect of
staff contribution plan - - . - 18,531 15,338
Expenses charged in respect of
staff defined baneafit plan - - . - 7.TEE 7,093

36.1 Following are the ralated parties wih whom the Company nad entersd mifo transacbons of have arrangemsant |
agresmant 0 place:

5. Mo Ralated party nama Basls of assoclation ﬁfﬁm:;;:f
1 Chigride Pakisian {Private) Limiged Subsidiary company 100%
Z Faver Enterprises Comman coasdral P
3 Haszan &l Sons (Privatay Limitad Comman coentral Rt
4 SEFR (Privata) Limitad Camman castral [
h Altaf Hashwani Directorship R
B At Haghwand Gilreclorship A
7 Hussain Hashwani Direciorship A
B Staff Contribution Plan Others P8
8 Staff Defined Benafit Plan Cthers MA

36.2 Conssderalicn fof servicas is dotermined with mubual agreement cansidering tha ovel of services provided, A8
tranzactions with related partos esecuted indo ab agresd {erms, duly approved by the Board of direciors of the
Comgpary. Pariiculars of remuneration of Chief Executive, Directors and Execubves are disclosed in nota 36 fo thess
unconsolidated finance slatemeants.

6.3 Eay managamant petsonngl ar fhogo parsons having authorty and fesponsibility for planaing, ditecting and coriralling
the activities of the antity. The Company considers a¥ memters of 45 managament team, incheding the Chief Exscutive
Officer and the Directoers 1o be key managemsni personnel.

364  Padicdars of ransactions wih staff relirement benefit plans are disclosed in note 34 b0 thase unconsaldated financea
stalerments.
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8.1

PRODUCTION CAPACITY

The actual production capacty of the batery plant cannat be datermened a8 £ depands on the proporion of ifferant
types of batterss produced which vares In relation to the censumer demand. The actual production dusmg the year
wars accordeng Lo markel demand. The installed capacty of the chemical plants is 33,000 MT (2025 33,000 MT | per
annem whersas actual produecBon during the year was 24, 247 MT (2025 27,375 MT)

2026 2025
Note - |Rupaas '000)

CASH GENERATED FROM OPERATIONS

Profit befora taxaton 410,277 1,041 260
Adfustmants;

Depreciation 518 220,702 199,326
Amortisation i) 2,041 1,871
Reallsea exchangs loss 50 4,850 6,474
Unrealised axchange gain a0 (224} (65T}
Gam on dispasal of property, plant and equipment 28 {3.257) (457}
Prawvision | (reversal] aoains! slow maving and sbaolale stores and spares 29 1,854 (2172}
Allcwanca for agpected credit loases - net - 31,387
Provision against slow maving, MRV and obsolete stock-in-trade - net 30 5,345 5433
Prawision for baltery warranty claims 20 444,048 452,832
Met charge of gratuity provision 347 13,158 13,014}
Provision for Waorkers Wettare Fund 30 10,2586 22 050
Pravision for Workars Profit Participation Fund 30 25,311 58,2689
Finance cos! 3 726,638 731,085
Capltal work in progress espenged out 513 33 -
Intersst iIncoms 29 {T4) =L
‘Warking capital changes 381 34,064 11,588 426)

1,955,123 1.275:367

Working capital changes

{Increasa) [ dacraase in currant assets

Siores and spares (42.812) 115.826)
Btock-in-tride 1,576,681 (1.30% 308}
Trade debts 230,221 253,645
Loans and advances 21,748 128,005}
Trada deposits, prapaymants and othar recedables {6,131) 250,066
Fabes tax refundable - 115,920

1,779,707 {710,306)
Increase | (decrease) in currenl llabilitles

Trada and cthar payasées (1,823,567) {973,894}
Salos ax payable B2,521 15,77l

39,061 (1,668,426
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41,

Reconellkiation of labllitias arising fram financing activiies

As at ianskah As at
March 31, chaigss Cash flows || March 31,
2025 9 2026
[Rupasas "004)
Short tarm borrowing 3,099,359 (254) 3,099,105
Lang berm loan 191,178 {7.952) 183,226
Laan frem direcior 225,000 (225.000) ?
Tolal liabilities rom inancing sctivliog 3,515,537 [233,206) 3,283,331

CASH AND CAEH EQUIVALENTS

Cash and cash eguivalents incloded in the staloment of cash flows comprise of e fefowing unconsoSdaied

staterment of financial position amounis:

Note
Cash and oank balances 15
Shori=birm borrowings 203
Book averdraf 20

FINANCIAL INSTRUMENTS BY CATEGORY
Financlal assets and financlal lisbilities

Financlal assets
alt amortisad cost

Long-ferm dapaosits

Trade debls

Trade deposits and other recelvables
Cash and ank balances

Financial llabilities
at amortised cost

Trade and alher payables
Unclaimed oividand
Accrued profil / mark-up
Lang lasm loan

Loan from Diractor
Shori-teem borrowings

FINAMNCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

2026 2025
——-— |Rupeas "00{) --—-—
18.448 108,873
(1.487.210) {1.181,762)
(3] {21,515}
(1.478.801)  (1.074.304)
2026 2025

e | RUpRES 'ﬂﬂﬂ: sammammm

57073 40735
3,876, TR 4107 00
12,534 10,475
18,448 108,873
3,864,858 4,287 0BT
1,080,067 2950724
8,068 5,332
170,855 188,342
183,228 191,178

- 235 000

4,596 315 4,261,111
£,018,631 7,830,687

The Company's activities are ceposed to a varely of financial risks mamaly credit risk, liquidity risk and market risk,
The Company finances is oparations through agquidy, bommowings and managament of working capital with 8 view 1o
moniles an aopropriate max betwesn venous soerces of finance to minimeae nsk. The Company has eslabished

adequala procedunes 1o manage aach ol Ihesa risks as axpiaaned below.
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41.1.1

Credil rrak

Credit risk 8 the nek which arses with the possibility that one party to a financiel instrument will fail to discharge s
abligaton and causa lhe olhar parly bo incur a finencial loss. The Company allemgls fo conbrol credil msk by
maniforing creddl axpasums, limiting Iransaclions wilh specific countorpading and  conbinuglly assessing Ehs
craditworthiness of counterpartics

Cencentration of cradit risk

Concentration of credit rsk anses when @ nember of counterpartes are engaged in similar busssess acbvities or have
similar economs: features that would cavse their ability to meed contracteal obligations to be similary affected by
changss In sconomic, palitical or other conditions. Concentrations of credd risk indicaie the relative sansitivity of the
Company's parformancs o developments affecting a particular Industry,

Credil risk arises Trom bank balances and credit oeposures o customers, including trade debis The financa’ assels
of tha Company that are subjact to credit risk amawerdad to Ris, 4 203,38 méion (2025 Rs, §5570.96 millgn),

For rade debis, individual credl Imils are assigned o costomess Keeping in view B paymenl sty linancis!
position, past experienoe and other facles. The olilisation of credit limds s regulardy manitored. The concentsation of
cradii risk lies in the top 15 (2025° 15} customars which constitute 52% (2025 §5%) of the Company's trade debits.

The breakup of gross amounis due from cusiomers is presantad balow:
2026 2025

Hotlt e Rupees (M0
Dive from customars

Diract customearns L] 782
Distribuiors 4 184,633 & 414 Gz
12 4,185,243 4,415 464

Cut of Rs 4,185 million (2025: Rs 4415 million), the Company has provided Ris. 308 46 mon {3025 Rs 30846
millian} a& amourts teing dowbtful,

Ta menimize ds exposure o credit sk, the Company mainlains is cash balances only wih banks wilh high qualily
cradit worthingss. As of the raperting dabe, the external credit ratings of the Compamy's major bankars ware as follows:

Ratl
Bank Mame Credit Rating e e nEn-ng e
Agsncy

Al Baraka Bank PaCRA a1 Bt
Allied Bank Limited PACRA Alr AhS
Rank Alfakan Lirnilagd PACRA A+ AAA
Bank Islam’ Pakistan Limibed PACRS &1 LT
Dubai Islarmss Bank Pakistan Limibed JOR-WIS Af+ A
Faysal Bank Liniled PACRA AT+ A+
Hakik Bank Lirmilad JCR-VIS AT+ A,
Habib Meira Polilan Bank Limitea PaTRM T+ iy
J= Bank Limited (JSE) PACRMN i+ Ay
MCE Bank Lemited JOR-VIS At AR,
Meaazan Bank Limazad JCR-VIE Ads A,
Mational Bank of Pak:stan Pz e Al
Pak Kuwait imvestmant Company Limded PACHA Ade L
Soner Bank Limited PACRA Al Ab-
Standand Chartared Bank (Pakisian] Lim#ed FACRA AlE AAR
Tha Bank of Khyber PACHS A At
The Bank of Pungso PACHEA Af+ A+
United Sank Limited JCR-VIS 1+ AAA
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i1.3.2

Lig u:l;lil::,' risk

Liquidity risk is the risk that the Comaany will not e abla to maet it's financial obSgations as thay fall dua.

Pruden? Sgudity risk management implies mainiaining sufficient caesh and bank kalances and svafapility of funding
tergrugh &n adequate amount of committed credit facilites, The Cormgany almsa to mainiain fexibllity in funding by
kesping commitied credil lines open,

The maberly prafie of the Company's liabililies based an confraciual maturibes = disclosed in nole 41.3.2 of hege
uneansalidated finanacial stalements

Market Risk

Warkai mshk is tha risk that tha fair va®ue or future cash fliows of 8 financial instrumant will fluctuate because of changes
In market prices. Market rigk comprises of foreign curency risk, nferest rate rsk and ather price risks.

Forelgn currency risk

Foreign currency risk angas many where receivables and payables exist dus o franseciions entered into in foreign
purrencies, The Gompany primanly has foreign currency axposures in US Dallars, Japanase Yen and Chiness Yuan,
The Company manages il5 exposunes againgt fofcign exchangs sk by enbering o forcign exchamnge conlracks
whars considarad necessary. Tha detats of balances arm as follows:

2026 2025
- [Ampount’ 400} ——---

Bills payakls

LIS Dullar 121,723 1,739
Jacaness Yan - 11,876
Ciinese Yuan 1,056 205
Great British Pound - 3G
Eura . g

As o March 31, 2028, ff the Pakislan Rupee had weakened | slrengihened by 1% against US Dollas, Japaness Yen,
Great Britsh Pownd and Eurs with all other moeivatées hold constanl, profit befors laxation for tha year would hava
baan lowar § higher by Bs 1647 million (2025 Re 10,23 million).

Inferest rate risk

[mlaras] rale rsk s fwe rigk dhat e Gaie value o0 Bedure cash fows of a linancial mstoemeant will Rectusbe becavsa of
chapges in markel inberest mins

Sensitivity analyzls for voriable rate instruments

Fresenlly, the Company has KIBOR based shorl-term and lang lesm barrowings from certain banks that sxpose the
Company to cash flow intarest rate riss In case of increase | decreasa i KIBOR by 100 basis paoints on March 31,
2026, with all other variables held constant, the net asssts and loss before taxstion for the year wousd have been
lawer £ higher by Rs. 46.63 milllon {2025: Ra. 55.69 milllan}.

The mowamant in Sabilty undsr shor-tarm borrowings and KIBOR eies are expected io changs ovar ime, Therefore,
the senedivity analysis praparad as et March 31, 2026 is not necassanty indicative of the effect on the Company’s net
asgets due 1o future mavaement in interest relas.

Sansdivily to interest | mark-up rabe sk arlses from mismatches of inanclal assats and financlal liabllibes hat mature
ar meprice in & given persed, The Company manages these mismalches hough sk mansgemen] stralegaes where
sigrficant changes in gap position can ba adjusiod
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41.3.3 Prlee rish

41.4.1

43,

43

43.1

The Company |s not expesed te any price rak as it does nod hold any significant investments exposed to orice risk.
Falr valug of financial Instrumants

Fair valua is the pricn that would be received fo sall an asset or paid to tansfer o fabilfsy in an ordarly tansaction
betdmen market partidipants at the measurament dile.

Underying the defabion of far valua is the presumpton that the Company is @ gong concern without any intenbion or
requirament to curtail matenaty the scale of ds oparations or to underiake a transaction on adverse terms

Thai aslirmabed Taie value of 28 naocial assets and labilities s considerad not significantly dffersnl Trom book values
as the lerns are e2har sharl - kerm n aelurs or repriced periodically.

Intarnational Financial Reportng Standard 13, 'Fair Value Measurements’ requires the company to classdy fair valua
mustsuremants wsing a fGir walue beerarchy thal rmeflects the signifcances of the inputs wsad in makog  thae
mreasuremants. Tha fair value hierarchy has the following lavelz:

- guoled prices (unadjusled) in active markels lor identical agsats or Eabdilies (beval 1)

- inputs other than queted prices included within lewa! 1 that are observable for the assat or lisbility, sither directly {i.a
as prices) or indirecily (e, derved from prices) (level 23, aed

=inpuls Tor the assel ar liabiliby that are not based on obserabie rmarked dala (unobservable ingads) (leval 3),

The level in iha fair value hierarchy wehin whech the fair value measurament s categensed in its entirely sha ba
determned an e basis of e lowest level gt that s significand fo the faic velue measuremend in ifs entrely,

Currentty there are no Pnancal sssels or financlal liablites which are messured at thelr fair value in the
unconsotdatad sigtement of financial positan,

Conrtarin caleganng of oparating eed assats (leasehold land. buildings on Inasehaeld inchude sevaluadion surplus (levad
3 mreasuremant) delesmingd by & professong) valees based an their assassment of he markal values as disclogad n
note 5 1o thesa unconscidated financsa! statements. The effect of changes in the weobsarvable inputs used in the
variatons cannot be determined with cedainty. Accordingly, a qualitalive disclosure of sonsithvity has not bean
presented in these enconsalidated financa slafements,

CAPITAL RISK MANAGEMENT

The Cormpany's prime objective when managing cagilal is bo safeguard ils ab@ly o contirun as a going concern in
arder 1o provide adequate relurns for sharehalders and benelits for olher slakeholderss and lo maintain an aplimal
capital structure 1o reduce the cost of cagdal

I order o maintain or adjust the capital structure, the Company may adjust the amount of dividends paid o
shareholdars, 1ssue new sharas or 568 assais 1o reduce dants,

Congistent with alhers = the mdusiny, the Company monitors capdal on the basis of the gearng ratio, The ralio s
calculaied as nel debl divided by tolal capital. Met debt is calculated as fotal borrowings less cash and bank calancas,
Total capital 5 caloulated as eguity as shown in the unconsolidated statement of francial postion plus net dabs,

2026 225
eeeeae (Rupaes '000)
Talal debts 4,779,641 4 677 289
Less Gash and bank balances {18, 448) (108,873)
Mat debts 4,761,083 4 568 416
Talal equity 7,482 4805 £823,238
Total equity and dend 12,243,588 11,2381 652
Guaring ratlo 38.89% A0 0%
2028 2028
[Humbar) -

MHLUIMBER OF EMPLOYEES

Rumbar of employaas at Marnch 31

- Parmanani 294 ags
- Coitractusl 23 22
My 3zr

This incieees 168 (2026: 172) number of factory employeas
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a1

a4

A5

a7,

A4H,

Average number of employees during the pear

- Poarmannl 300 ana
- Casvrasbual 23 22
3Z3 325

This ncludas 180 (2025 184) numbar of factory employnas
DISCLOSURE REQUIREMENT FOR SHARIAH COMPLIANT COMPAMNIES

AF par the raqueramanis of tha fourth schadule o the Companias Act, 2017, shanah compliant companies ana the
companies listed on lefamic index shad discose tha Tollowing:

2026 2025
Shariah Shariah
Conventional Compliant Tolal Conventional Compilant Tolal
{Rupeas '000)
Salns - nmd - 19,636 607 18,636,697 3 23,6085 008 23,695 ODE
Finance cosi
Long tarm laan - 12208 12,296 ¥ 15,024 16,024
Short tarm Bomowings 181 380 522 B%3 74,073 TRT Q053 451 503 (B : M v
Dthar financa costs 10,2649 - 10,269 AT 449 - A7 444
Orther Incorme
Profit an dividend sccount = 41 21 = 214 14
Prolif oo margin deposits 33 - 33 B - Lt
Gain on disposal  of 3,257 - 3,257 any - 457
Serap sabed 194 - 191 - - E:
Raverzal ol slow moving - - - 217E - 2972
Assci
Bank balances 13,683 4456 18,141 841 107,858 108, 78R
Liabititlas
Long torm loan - 163 226 183,226 - 181,178 191,178
Accrued profit | mark-up 67 474 103,481 170,855 42 574 153, 768 196,342
Shor-termn bormowings 1. 7685, 088 2,810,629 4 598,315 1,161,782 3,000 380 4 261,111

SECGMENT INFORMATION

Ther compsenry constiutes a senghs reporlatée sogmenl since the exaculive mansgemen] monilors he openling resulks
of the anzity for the purpose of making dacisons about resouron allocation and perfarmance assassmant, The antity-
wide disciosuras required by IFRS B 'Oparating Segmants’ ara govan balow:

{-E:I Emhpan:.' gales compries of balleses and chemicals | othare 'l'-l‘|'|HI'B|‘J:|' moara than 93 .76% salas FIHHEiI‘IB- b}
buattaring,

{by 10 of gross kermowver of the Gompany 5 generated from cusiomers located in Pakistan
[} As oot March 31, 2028 and March 31, 2025 a¥ nan-currant asssts af the Company ware located in Pakistan.
GENERAL AND CORRESPONDING FIGURES

Amounls have bean rounded fo he nearsst Boesand rupees unless olhemsiSe slated, I these unconsclidoled
financal statemanis tho cormesponding fguras have been rearrengod and reclassifiod, wherevar considasnd nocessary
for the purposes of comparisen and betier presentation

SUBSEQUENT EVEMT

Im its maating held o 27-06-20E5 the Board of Direciors of the Sompany proposad 8 final cash dividend of Rs 5
parshara amounting fo Fa 38 843,000 The aforementionad proposad anbflament are to ba approved by the mambers
aof {he CI:I[‘I'H}EI'I:( in their UpCarmangy Annual Ganeral HHB’JI'II; (AGhM). These uncansckdalad financlal skalomenis
da nol refisct the said appropriation.

DATE OF AUTHORISATION

Thess unconsasssted financial statements were authonsad for issus on 27-06-2026 by the Board of Direciors of
the Company.

. Ffiabeogle A s

Aril Hashwani Arshad Shehzada 5. Halder Mehdi
Chalman Chial Execulive DHicor Chiaf Financial Ofcer

Exide Pakistan Limited






INDEPENDENT AUDITOR'S REPORT

10 THE MEMBERS OF EXIDE PAKISTAN LIMITED
REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Opinion

We nave audited the annexed consclidated financial statements of Exide Pakistan Limited and its subsidlary {the Group),
which comprise the consobdated stalement of financial posilion as al March 31, 2026, and the consolidated stalement of
profil or less and other comprehensiva income, the consalidatad statamant of changes in eguity, the consolidated slatament
of cash llows for the year then anded, and noles lo the consolidated financial statemeants, including a summary of malerial
accaunting pelicy information and other explanatory information, and we state that we have obtained all the information
and explanations which, to the best of our knowledge and belief. ware necessary for the purposes of the audii

In our opinicn consalidated fmancial statemants give a lrue and fair view of the consalidated financial position af the Group
asal March 31, 2026, and of ils consalidated financial pedormance and ils consclidated cash llaws far he yvear then ended
in accordance with the accaunting and repering standards as applicabls in Pakistan.

Basis for Opinion

We conducted our audit in accordance with [ntemnational Standards on Auditing (15As) as applicable in Fakistan. Our
responsibilities under those standards are further described in the Audifor's Responsibiities for the Audit of the consolidated
Financial Statements section of our report. We are independeant of the Group in accordance with the International Ethics
Standards Board for Accountants” Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilites in accordance with the Code, We
beliave that the audit avidence we have obtainad is suffickent and appropriate to provide a basis for our apinian,

Key Audit Matters

Key audit matters are thase matters that, In our professional judgment, were of most significance in aur awdit of the
consatidated linancial stalements of the curmant pariod. Thase mallars were addressed In the conlext of aur audit of the
consalidated financial statements as a whole, and in forming cur opinicn thereon, and we do nat provida a separate opinion
on these matters.

Fatlowing is the Key audit malter:

Key audit matter | How our audit addressed the key audit matter
Revenue Recognition

Rafer notes 4,17 and 24 to the annexad consolidated | Our key audil procedures in this arsa amongst others
financial statements included tha fallowing:

+ Evaluated the appropriateness of the Group's

Met revenue from sale of Group’s products for the yvear revenue recagnition accounting palicy

ended March 31, 2026 amounted to Ris. 18,637 million
which has decreased by approximately 18% as [ * Obtained understanding, evaluated the design,

compared to last year. The Group recognizes revenue and tested the operating effectiveness of controls
at a paint in fime when control of the asset is transferred to check thal revenue is ,FEG':_’QT:'EE';’ '”d the
to the customer. generally on delivery of goods. appropriate accounting period and based an

transfer of confral of goods to tha custamer,

There s an inherant risk that revenue may be overstated | =  Performed substantive audit procedures including
since the Group focuses on revenue as a key analytical procadures and tast of delails aver

[ =] Exlde Paksstan Limited
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Kay audit matter How our audit addressed the key audit matter

parfarmance measure, which coutd creala an ircantive revanue transactions alongwith review of related

for revenue to be recognised before the contral has been supporting documents, including dispatch-related

transferrad. documents and customer acknowledgement, on
test basis.

Cansidering revanue recognilion a significant risk araa,

we have identifled this as a key audit matter. « Performed sales cut-off procedures by agreeing

sample of transactions occurred an and around
the year and (o the evidence of deliveries o
check that sales are recorded in the correct
accounting periad,

= Assessed the adequacy of the disclosures in
respect of revenues in accordance with the
applicable financial reporting standards.

Information Other than the Financial Statements and Auditor's Report Thereon

Managaement is respansible for the other information, The other information comprizes the information included in annuat
report, but does nod include the unconsolidated and consolidated financial statements and our auditor's report thereon,

Qur apinion on the corsaldated financial statements doss not cover the ather information and we do not express any form
of assurance conclusion therean.

In connaction with our audi of the consalidatad financial stalerments, our responsibifity is 1o read the other information and,
in doing sa, consider whetnear the ather information is materially inconsistent with the consolidated finarcial statements or
our knowledge obiained in the audit or olherwise appears to be matenally misstated. i, based on the work wa have
performed, we conclude that there iz 8 material misstatement of this other information, we are required to report that fact,
We have nothing to report in this regard,

Responsibilities of Management and Board of Directors for the Consolidated Financial Statemeants

Management is responsibla for the preparaticn and fair presentation of the consolidated financial statements in accardance
with the accounting and reporting standards 2s applicable in Pakistan and the requirements of the Companies Act, 2017
(#1% of 2017) and for such intermal control as management determines is necessary ta enable the praparation of
cansatidated financial statements that are free from material misstatement, whether due to fraud or gmor

in preparing the consolidated financial statemants, managemant is responsible for assessing the Group's ability 1o continue
d5 a going concarn, disciosing, as applicabla, matters related o going concern and using the going concarm basis of
accounting unless managemant either intends to liquidate the Group ar to cease operations, or has na realistc altemative
but to da sa.

Board of Directars are responsible for oversasing the Group's financial reparting procass.
Auditor's Responsibilities for the Audit of the Consclidated Financial Statements

QOur abjeclives are to abfain reasonable assurance about whethar the consaolidatad financial stalements as a whale are
free from material misstatement, whether due (o fraud or error, and o issue an suditor's repart that includes cur apinion,
Feasonable assurance is a high level of assurance, but is not 8 guarantee that an audit conducted in accordance with
15As as applicabie in Pakistan will always detect a material misstalement when it exisis, Misstatements can arize from
fraud or error and are considered material if, individually or in the aggregate, they could reascnably be expected to influence
the scenamic decisions of users taken on tha basis of these consolidated financial statements.

Annual Report 2026 g
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As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism througheut the audit We also:

igenlily and assess tha risks of matanal missiaterment of tha consolidalad linancial siatemaents, whethar due 1o fraud

or error, design and perform audil procedures responsive to those risks, and obtain audit evidence that Is sufficient
and appropriate o provide a basis for our opinion. The risk of ot detecling a material misstaterment resulting from
fraud Is higher than for ane resulting from arror, as fraud may involve collusien, forgery, inlanticnal amlssions,
misrepresantations, or the override of intemal confrol.

Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but nod for the purpose of expressing an apinion on the effectiveness of the Group's
internal contral.

Evaluate the asppropriateness of accounting policies used and the reasonablenass of accountng estimates and
related disclosures made by managemeant

Conclude on the appropriateness of management's uge of the going concern basgis of accounting and, based on the
audit evidence cbiained, whether a materal uncerainty exists refated to events or conditions that may cast significant
doublt on the Group's ability to continue as a going concearn. If we conclude that a material uncertainly exisls, we are
raguired o draw attention in cur auditor's rapor 1o the ralatad disclosuraes in the conso'idated financial slatemants
or, if such disclosures are inadequate, to madify our cpinion, Our conclusions are based on the audit evidence
obtained up to the date of our auditor's reperd. However, future events or conditions may cause the Group to cease
to continue as a gamg conoer,

Evalugte the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in
a manner that achiaves fair presentation.

Obtain sufficient appropriale audil evidence regarding the financial infermaltion of the entites or business aclivities
within the Group to express an opinion on the consolidated financial statements, We are responsible for the direction,
supervision and performance of the group audit. We remain solely respansible for our audit opinion

We communicale with the Board of Direclors regarding, among other mallers, the planned scope and timing of the audit
and significant audit findings, Including any significant deficiencies in intarnal contral that wa identify during our audit.

We alzo provide the Board of Directors with a statemens that we have complied with relevant athical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably ba thought to bear
on our independence, and where applicable, related safeguards.

From the matiers communicated with the Board of Directors, we determine those matters that were of most significance in
the audit of the consolidated financial statemants of the current pericd and are therefore the key audit malters. We describe
these matters in our auditor's reporl unless law or regulation preciudes public disclosure aboul the matter or when, in
exiramaly rara circumsiances, we delarmina that 8 matter should not ba communicated in our report because the adverse
consequences of doing so would reasanably be axpacted to cutweigh the public interest bensfits of such communication,

The engagemeant partner on the audii resulting in this independent auditor's report is Arif Mazeer,

naaf adal
e

Place: Karachi

Date: July 02, 2026
UDIN: AR2026 1 0099685YAMOVE

Exide Pakistan Limitad



CONSOLIDATED STATEMENT OF FINANCIAL POSITION

NS AT MARCH 31, 202B
2026 2025
Mote - |Hupees “000) —————---
ASSETS
Mon-current assets
Proparty, ptant and equepment 5 2462226 2.100.532
Intangible asaet B 2211 i,252
Long-tarm loans T 2,033 2,285
Long-ierm depasita B 57,073 A4, T35
2,523,543 2536 204

Current ascets
Stores &nd apares k! 327,780 86 832
Sitock-in-trade 10 5535103 TT129
Trade debls 11 387E,TE3 4,107,004
Loans and advances 12 ik, 590 1225344
Trads depoaiis. prepaymenits &nd cther recaivables 13 20,938 25618
Acbvance tax 1,718,149 1,242 765
Cash and bank balances 14 18,573 108,017

11,507,028 18,000,609

14,121,469 15,246,813
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
18000000 (2025 15,000,000} ordinary shares of Ra. 10 each 180,000 180,000
tagued, subacribed and pald-up shars capital 15 17,686 17, 68E
Capital ressrves
Ganeral capdal resenve 2
Reserda arialng on amalgamation - net 25823
Fevaluation surplus on properdy, plant and eguipment - net of 1ax 16 1,520,781

Revenus ressrves

General ravenue reserves F i . ]
Unaporopriated prodit 2,238,762 1,867,518

TA81,194 6,822,059
LIABILITIES
Mon-currant llabilities
Long term kxan 17 147,825 160,898
Cefarrad labilibes 18 2,345 -

150,170 160,898

Current labilities
Teade and other payablas 19 1,678,041 3 543,666
Unclaimed dividend 8,068 6,332
Accruad prafit / mark-up 20 170,955 TG, 342
Loan Treem direcior 21 1,325 A5
Short-term borrowings 22 4,586,315 4,261,111
Casrrant portion of kg kerm loan 17 35,401 30,280
TOTAL LIABILITIES 6,640,275 5,424,754
TOTAL EQUITY AND LIABILITIES 14,121,468 15246813

CONTINGEMCIES AND COMMITMENTS 23

The annexed notes 1 to 47 ferm an infegral part of thess unconsolidated financlal statemanta

X Fhaliogls ? Joens

Aril Hashwani Arshad Shehzada 5. Halder Mehdi
Chaiman Chief Executive Officer Chief Financial Officer
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDE MARCH 31, 2026

Sales - nel
Coat of sales

Gross profit

Zalling and distibudion expenzas
Adménéstration and general expenses
Citver Income

Allowance for expected credil losses
Orther aperating changes

Dperating profit

Finance cosl

Prafil bafore levies and income laxss
Lewies - Revenue taxes
Profit before income tax

Incanms tax - net

Profid afier taxation
Cther comprahensive Income for the year

lterma that will not be reclassdfled subsaquently to the unconsolidated
staternent of profit or loss:

Remeasuraments of defined benefit (obligation) | plan
Cefarrad tax on remessurements of defined beaefit plan

Surplus ansing on revaluation of Band and bullding
Defarred tax on surpius arising on revaluston of buildng

Total comprehensnve moome for the year

Eamings per share

Hate

Pl
b

g

3

312

134

iz

2026 2025
e (RUpEEs (0 -
19,636,607 3,505 008
{16,902 855) (20,025 648}
2,733,842 3,660,350
(1,274,387} (1,702, 308)
[271,258) {273,250
3,522 3512
- (31,387)
{54,925} {63.665)
1,136,793 1,772 763
(726 640) {731,085)
410,153 1,041,198
(108 452)
303 681 1,041,198
127,861 (426 824)
431,552 614,374
(i, Td40) 10,107
1,336 [4.274)
[3,404) 5,833
316,803 = |
(B,130) =
08,673 =
736,821 620207
———— {Rupeas) ————
55,55 TO.04

The annexed notas 1 10 47 form an integral par of these unconsolldated financiel statermants,

o Pt

Aril Hashwani Arshad Shehzada
Chaiman Chief Executive Gfficer

B2 Exlde Pakistan Limited

A

5. Halder Mehdi
GChief Financial Officer



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENOED MARCH 31, 2026

Capital reserves Revenle resorves
Iz saned, :
& ubssribed s Revaluation
and paig- (| General arising on R o Unappropriated Total
h capétal property, FEVE ML
b armea bgamation profit
eapktal resonve i plant and reserne
eguipmient
[{Rupees '000)
Balance as at March 31, 2024 TT.EHE 250 26,25 1.642.582 139,001 133217 8,279,638
Firal dividend for the year ended Karch 31, 2024
al the rale of Rs 10 per share - . - - " [7T.888) {77,BBE)
Profil alter axaban loe the vear endad March 31, 2025 - - - - - E14.374 E14 374
Hher comprehensive incoma for the year:
Remeasurerments of dafined banafit plan E = . E " 10,107 10,107
Dieferred lax on remeasurements of dafirad basfit glan - = = - = (4. 27d} {4,274}
z " ; . B.833 5,833
Translemsd from resalualion surplus on prapery,
plant and equipmend - net of . . . {21.781) . 21781 .
Belnnce 85 &t March 31, 2025 T7.E8E 250 25 B23 1,820,781 3.329.801 1,667 518 8,822,050
Final diedend Tor the year ended March 31, 2025
al the rabs ol Re. 10 par shane - - - - - [77.658) (77,886}
Profil alter axaton for the year ended March 31, 2026 - = = - = 431,552 431 852
Other comprehensive income for the year:
Rermsasurements of delinad barafit plan . = . . (4. T 40 |4, 740)
Diefarted las on remaasdrements of daficed baraht glan - - - - - 1,336 1,336
Surplus an revaluabon of Brid ard building - - - 316,803 . ' 316,803
Dieferned lax on remaasurements of swrphis an revaloalion - E - (B, 130 . . {&,130)
- - - 308673 - {3.404) 305,260
Translarsd fram resalualion surplus on prapearly,
plant and equipment - kel of L . . . [21,T&1] . 21,781 .
Balance as at March 31, 202§ TT.EEE 258 25,823 1,807,673 3.3F.80 2,250, TE2 7481194
The annexsd notes 1 to 47 form an imtegral part of these unconsolidated financial statements,
Arit Hashwani Arshad Shehzada 5. Halder Mehdi
Chainman Chief Executive Cfficer Chief Financial Officer
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Mata
CASH FLOWS FROM OPERATING ACTIVITIES

Cash genarated from operations ar
Profit cn margin deposits recaivad

Claims against batiery wasranty paid 192
Workers' Prafits Parlcipation Fund pasd 18.4
Workers' WeHfare Fund paid

Finamcial cost paid

Tax paéd

Dividend paid

Decreass in long-term depossts
Decrease | {increase) in long-term loans

Met cash ganeratad from | (used in) operatang actvibes

CASH FLOWS FROM INVESTIMNG ACTIATIES

Paymenls for capital expenditure
Paymernts for acquisiton of intangible assets
Proceads from disposal of operating fixed assets

Mat cash used in investing activities

CASH FLOWE FROM FINANCING ACTVITIES

Shor term bommowing-net
Loen from director - nat
Long ierm loan - nel

Mat cash Juzed inj | genersied from finemscing aclwiies
Mat decrease o cash end cash eguivalenis dunng the year
Cash and cash equivalents a1 the beginning of the year

Liash and cash equivalents &l Ins end of the yeaar b1

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2026

2026 B2
—e-{RUpees “000)--——--
1,055,006 | 5,000
74 BA3
{542,816) (851, 730)
[TB,056) (18,128)
{21,971) (45,877
(752,027) [TEE,757)
[#65,480) (1,280,314)
(75.950) (¥, 7o)
(16,338) 18]
252 {403)
2,604 (1.774,001)
(180,379) (374, 408)
= (6,123
16,365 64,244
[174,014) [316.187)
[Z54) 63, BIE
{224,800 {14,600
(7.952) 5,505
(233,006 ) 455 8581
404,326} (1.634,427)
i1.074,350) BE0.0TT
{1, 4T8,676) (1,074,350

The annexed notes 1 10 47 form an integral pan of these unconsolidated financa! statements,

o Pt

Aril Hashwani Arshad Shehzada
Chaiman Chief Executive Gfficer

Exwde Pakistan Limied

A

5. Halder Mehdi
GChief Financial Officer




NOTES TO AND FORMING PART OF THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2026

2.1

1.2

THE COMPANY AND ITS OPERATIONS
Holding Company

The Group consst of Holding Company - Exde Pakistan Limited and &5 whally owned subsidiany - Chlorge Pakistan
iFrivate) Limited. Exide Pakisian Limiteg (the Company) is a bmited llability company and (& incorporated in Pakistan
The address of As registered oflice 1S A-24 Hill Streel, Manghope Road, 51 T.E, Karachi, Pakistan, The Company is
liskad on the Pakislan Siock Exchange, The Company = engaged in lhe manufackuring and sale of batleses, chemicals
and acid and also in trading / installation and maintenance of solar snermy systems. Manufacturing facilitas for balterias
arg [ecated at 5.1.T.E Kerachi while facilities for chemicals and acid are fecates at 5.0.T.E and Bin Qasim Kerachi. The
Company hes warehauses and seqvice cenbres gt Lahore, Rawalpind:, Feshawss, Mulian, Sukkar and Faisalabad.

Subsidiary Company

Chiorida Paxistan {Private) Limiled ("the Subsidisny Dompany™) was incofporated in Pakistan on Masch 20, 1934 a5 a
private imited company wnder tha repealed Companies Ordinanca, 1984 to take the banefit of tax exampbon = Hattar
Howeaver, the exemption was lsken off after d= mcorperafion and therefore the Company dd nol commence its
oparations, The pnncipal actividy of the Comgany 8 1o manufacters and market suiomotve batieres and industnal celis
The reglsterad affics of the Company ks sifuated at A-24 HIll Blreat, Manghoplr Road, 5 1L.T.E. Karachl.

The auddors ol the Subsidiary Company have included an emphasis of matler paragraph in their reporl on the matter
highlighting that the financia! slatemantis for the year endad March 3%, 2026 hawve mot been prepared on 8 going
concam bass and consequantly &Y the msasta appearing in the financial statemants have bean measured at their
raal=able values and the fabties are reparted at amounts med less than those at which these are expecied to be
snliled,

BASIS OF PREPARATION

Statlemant ol compliance

These consotgated Anancial slatemenia have been prepared In sccordance with the accounting and reportiog
slandands as applicable in Pakstan, The acooealing and seporling standards applicabie in Pakistan comprise of

IFRS Accounting Standards issued by Internabongl Accouniing Standasds Board [1ASE) a5 nolified under the
Companies Act, 2017

Provisions of and diracbves issuad under the Companses Act, 2017, and

Islamizc Financial Accounting Standards (IFAS) Issued by Insfitute of Chartered Accountants of Pazistan (AP as
notfied under the Companias Act, 2017,

Whare provisions of andg directives issuad et |he Companies Act, 2017 diffes frormm he IFRS Standards,
provisions of and direciives issued wnder the Companies &ct. 2077 have been followad

Accounting conventlon

Thesze consolidated Francial staterments have bean prepared undar the historcal cost convantion except land and
buildings are stated at revalued amounis and cartein staff ratirarment benafis ars camed al presant valua.

Basis of consolldation

Subsidiary Company & lhe entily in which the Holgeng Campany ditedlly or indireclly conlress or benslicially owns or
halds maore than 650% of e voling secunfies or olthorsise has power 10 elect and appoird more [Ban 50% of s
diractars. The financial statemants of the subsidiary Company are ncluded in the consolidated francial statements
from the date the control commences until the control ceases.

Thir assels and lmbfies of the subsidiary company bave been consolidated an a Bre by line bass ansd the carrying
wirlum of imeestmants held by the HokEng Company B3 eliminated against the Holdeg Company's share in paid up capital
af the subsidiary company, Intergroup balances and transactions have been afminated.

Mon-contralling Interests ars that part of net resulls of the operations and af nel assets of te subsidany companias

afiridable fo inferest which are nol owned by the Holding Compary, Mot-cantralling inferests are presented as @
separate item in the consolidated fSnancial slatements,

Annual Report 2026
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2.4

Mow accounting standards ! amondments and IFRS inlorpratations that aro effective Tor tha yoar andoed March

LI IF

The followirg standards, amendments and interprelations are effective Tor the year efded March 37, 2006, Thase
standards, amandments and interpretadions are either not refevant to the Group’s operations or ara nof expacted fo
hawva significant impact on tha Group's consolidated financial statements other than cartain additional dsciosures.

Amendments o A3 21 The EHecls of Changss m Foraign Exchange Rates' - Clanification an how entily acoomnls when
thnre i% long form lack of Exchangaabsty

Maw sccounting standarda ( amandments and IFRS interprotationa that are not yat afoctive:

The follawing amendments are efaclive lor accounting pereds, beginning an ar afler the date mentioned agains! each
of tham, Thase amendments ara ailhas nob mlesanl o the Group's oporatans o am ol expacied (o bava significant
impact on the Group's consolidated financal statemants other than cartain addiiona’ disclosures.

Effectiva from accournting
pericd beginning on or after:

- Amendmeants |FRES 2 Financlal Instruments' and IFRS ¥ ‘Financlal matruments Jdaruany 01, 2026
disclogures’ - Classifealion and measurement of financisl inslrumonts

- Annual Improvements b IFRS Accounling Skandards (related o IFRS 1, IFRS 7, January 0, 2036
IFRE 8. IFRS 10 and |45 7)

- Amendmants |FRS 9 Financlal Instrumeants' and IFRS 7 ‘Financlal netruments January 01, 2038
disclosures' - Conlrasts Referancing Malure-diependent Eleciscity

- IFRE 17 - Inswrance Confracts (ncluding he June 2020 and Dacembaer 2021 dianuary 01, 20ET
Amsndmants to IFRS 1T)

- |IFR5 18 - Prasantation and Disclosures in Financial Statermants January 01, 2027

- IFR5 19 - Subsidiarias without Pubic Accounlab®ty: Disclosures January 01, 2027

Qiher tran the aforesasd amendments, 1A5B has a'so issued the following standamds which bave not been adopted
lzzally by the Securites and Exchange Commission of Pakislan:

- IFES 1 - Firsl Time Adoptian of intarmational Firanclial Reporing Standangs
CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

Tha preparation of the consoSdsted financial statemants in conformity with the accourting and reporting standards
reguires the usa of certain crtical accounting estimates. 1 also regueres the managament 1o exerciss s judgement in
the process of apelving the Geroup's accounting polices. Estimates and jedgemeants are conbeeally evaluated and are
bamed on histoncs experience, incuding expectations of luluie events hal are believed o be reasonable unders he
circumslances The areas whers varous assumplions and esbmates e signdicant fo the Group's consolidabed
financia! statemants or whara judgment was axercssed in appication of accounting policies are as follows:

i} Estimation of useful lves and dapreciation rates of property, plant and equipment (notes 5.1.1 and 5}
i} Revaluation of property, plant ang equipment (notes 51,1 & 18);

iy Estimation of allowance againgst expected cred osses (notes 44,2, 4 7 and 11)

vl Provision against slow moving and obsofets stock-in-frade {notes 4.6 and 10.2);

W} Provisian against baliery warranty claims {noles £.17 ang 19.2),

wil  Estimalion of liability = respect of stall relirement benafils (noles 4,93 and 3300

vii) Provision for taxation (nofas 215 and 31} and

will) Confingancies and cammadmerts (mole 23),

MATERIAL ACCOUNTING POLICY INFORMATION

Tha hatarial accounting polices appliad in the preparebon of these consolidated financial statements are sat oul balow.
These polces have been consatently appled to all the yaars presentad.

Exide Pakistan Limited



4.1

£1.1

4.1.2

413

4.2

4.3

Froperty, plant and equipment
Uperating assets

Leaschold land ard bufidings on lzasehold land are slated al revalued amounts less accumulaled depreciafion and
accemulated impairmert losses (if any). Plant and maghinery, furniture and fixiuras, ofica equipmant and appliances,
wehicles and leasshold vehiclss are stetad &t cost less accumulsted depreceation and accurmulated impairment losses

{d any),

Subsaquant costs are includaed in the assel's camydng amounis or racognised 25 a separata asss), a5 appropriate, only
when it is probeble thet future bensefits associated with the tam wil flow to the Group and the cost of the tem can be
measured ratably, All repairs and mantenance ere charged to the consolidated steterment of prodit or loss and ather
eomprehensye income as and when scored excepl major repairs which are capilabsed,

Dapraciation an all property, plant and sguipmant is charged using tha straight line mathod in accordance with the ratas
specfied In note 5.1.1 1o these consolidetad finencal statemants and after taking into account residual values. d
slgnificant, The revalued amount of leasehold land and bulidings on feasenabd land s depreclated equally over the
remaining lite from the date of revaiation. The ressdual values, uselul lves and depreciation mathods are reviewed and
adnested, i approprate, at each seporling date

Depraciation on addiicns s charged from the maonth i which the assets become availabla for use, whila no
depreciation @& charged in the month of dispcsal.

An Increase atdsing an revaluabon = cradded ta the aurpies on revalualben of operating assels. The revaluation surplus
afses on land & boiding cennol e distributed due to legal restacbons. A decrease ansing on revaluation of Rxed
assels is adpested againsl the surplus of thal assel or, il no surplus ewsts, s charged to the consofidaled stalement of
orofit or loss and sther comprehensive mcome as an smpairment of the ssset. A surplus anising suosequandy on an
mpaired aaset s reversad through the consaidated statement of profit or loss and other comprehensive income up io
tha axteni of the original Impasment. Each vear, the diference babvean depraclation bazed an the revalued carrying
amoun? of lhe &5sel charged 1o fhe conseidated stdaomont of prof or st and other comprefaensive incoms and
degreciation based an the asset's original cost, nel of fax, is rectassfied fom revalualion surplus on operating assels o
unappropriated profit | accumulated lossas

In the yeas of disposal gaing | losses on disposal of property, plan] and equipement are charged Lo the comsalidated
stafarmanl of profil or kess and olfser compsahansiva incomn

Caplial work-n-pragrass

Capital work-n-progress is staied al cost less accumzied impairmaent losses (f anyl All expenditure conneciod Lo the
specfic aesels incurred during mstallation and constrection peried is carmed ender capdal wors-in-progress. These are
transfarrad to ralevant classes of properdy, plant and eguipmani &3 and when these are available for uss.

Leasas

The Group assessos whether a contrac! s, of comfaing, a lease, & incepbon af the contrac). The Group recogneses a
right-of-use assel and a cormespondng (ease Gabilily welh respect to 89 lease amrangements in which A is the lessae,
sxcaot for short-lerm leases (defined as (sases wih a leasa term of 12 months or less) and leases of low value assats,
which are pressnted in rent, rates and taxes.

Intangible assets
Intangible asset acoguersd by the Group are stated at cost less accumulated amortsabon, Cost epresents the expense

meurrad to acguire the :miangible asssl and brng tham b vse. The cost of intanpible assat is amortisad wsing the
straight ling method in accordance with tee rate specified in note B fo these conscsasted financial sistements.

Cosl associated wilh mambaining inlangble assael s charged o he consolidaied stafemenl ol profl o loss and ather
comprehensive income.

Impairment of non-financial assets
Tha carmyng amount of the Group's assets are reniewed al each reportng dele to determine whather thare is any
mdication of impasment loss. IF ary such sncecabion exeats, the asset's secowverable amount 18 esbmated in order to

dedarming The axban ol mpairmen) loss, §any. The resulling impaimen| loss 18 racognised a5 an expanss mmedialely
in B consofdaiod stalemant of profit or logs and ofber comprehansive incoma
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4.4.2

4.4.3

Financlal instrumenis

Financia! assels and Habililies are recognisad when the Group bacomas a parly o the contraciual provisions of the
instrumeant, Financial assais are de-recognised when the Group loses control of the contractual nghts that comprisa the
financea’ azaets. Financial labikties are de-recognissd when the obligation specified o the contrect & discharged,
cantalad or expired

Financal assats and financial kabdities ars Initaly measured at fair velue. Trensackon costs that are drectly aitributable
to the acqusiton or lssue of financial sssets and financial kepdilles fother than fnancial assets and feancial llabilities at
faif value Brrough profif of less (FVTPL)] are added Lo or deducled from the Tair value of B financial assets o fSnancial
liahilifics, as appropriate, on mdial recogndion. Transaction costs direclly aftrbuiable to the acouisition of financial
assais or fmancial liabilibes at fair valua trrough profit or loss are recognised emmediately in the consolidated statament
of prafit or loss and ather comprehensve incemea

Flnancial assets

All regular way purchases or sales of financial assets are recognised and deracognised on & tradse dale basis. Ragular
way purchases or sgles are purchases or s&es of financial asssts that require delivery of Bsaelta wihin the time frams
astablshed by regulation or canvantaen = the marketplace. Al recognised financlal assats are measurad subssgeently
in thess pntirely al edher amadlised cost o Fair value, depaending on he classifcalon of the inancial agsels.

Empairmant of financial asnets

The Group recognises a kbas sllowance for Expected Credit Losses (ECL) on trade debis. The emount of ECL s
updated &l sach reparing dale 1o refect changes in credd fisk since inikel recognition of the respeclive inancial assels;

Thi Group racognises lifelimn ECL for tade dobls. The ECL on thase Fnancial assels are astimated dsing a pravision
mialrix based on the Group's historical crad® loss expariance, adjusted for factors that are specdic to the debtoss,
ganeral ecanoemic conditons and an assassment of beth the cerent a5 weall 33 the forecast condibions at the reportng
date,

Financlal liabilities

All financial llabllities are recoanised &t the lime whan the Group becormses & pary 1o the contractusd provislons of the
instrument,

Financial liabilities al FYTPL

Financal Ebdilies al FYTPL ase staled af fas value, with any gains or losses arisag on changes in faic vl
racognised in the sfatemant of profit or loss and othar comprehensiva income to the setent that ey ars not part of a
dasignated heaging relationship. The net gan or loss recognised in the consclidated staternent of profit or foss and
ather comprehensive income incorporates any mtarest paid an the financial llabaty.

However, for financial kaodties that are designated as FVTPL, the amount of change o the far value of the financial
lakilizy that |= abiributable to changes In the credit sy of that labllity s recognlzed in consolidated atatement of offsr
compreiensive income, unless the recognition of Ihe elfects of changes in the lability's oreddl sk o olfers
comprahensive incomes would cresdle or enfarge an accounting mismalch in the consolidated stalement of profl o loss
and other comprehensive income.

The remaining amaount of change in tha fair valua of liahility is recognisad in the consolidated staterment of profil or foss
and other comprahansive income. Chenges in feir valug attributabée to a financal liability's credt mak that are
recognlsed n consotdated statement of ather comprehensive ncome are nol subseguently reclasaifed b the
consolidaled statemenl of profil or loss and olhes comprehensive income; inslead, Fuey are ranshermed o relasoed
aamings wpon derecognition of the Francial liability,

3ains or losses on financal guarantes contracts mswed by the Group that are designated by the Group as a1 FVTPL
are recognigad 0 the consalldated slatement of profit or less and ather comprehensive ncame,

Fimancial Habilities measured subsequently at amortized cost

Finansal Eabdities that are nol designated &5 FVTPL, are measured subseguently al amorised cost using e sMeclive
intefosl mathod. The affaclive intarest mothoed 5 0 method of caloulating the amorlised casl of 3 financial [R55y and of
allozating inferast agpensa over tha ralavant paripd. The sffeclive irlerast rate is the rate that axacily discownis
astimatad future cash payments {inchuding af fess and pointe paid or recaived that form an intagral part of the effective
interest rete, transacton cosis and other premiums or discaunis) throogh the expected lite of the financial Batdiy, or
{whani approgriale) a sharer period, 1o e amorbsed cost of a financial Eability,
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(witare apgroprigte) a shorter perlod, o the amortsed cast of 8 inancial Eabiling.

Barecognition

Financa! asssls are derscognised al the me when the Group leses control of the conlrachal nghls hatl comprse e
financiad assats. Financial lab&ies are derocognised ab the fme whaen ey o exlinguished o whon the obligabion
specified in the confract s discharged, cancellod, or axpires. A&ny gain or foss on deracognifion of financial assels and
fingncia liabilities is ta%an to the consclidated statement of prodit or loss and other comprehensas income.

Offsatting of financial asssts and ligbilities

Financsa! assobs and Francial liabiliies are olffss! and the net amount is reporied =0 e consolidated financia
statemanis when thara is a kegaty enforcaabla right 1o st off tha recognizad amaounts and thars is an intantion to safte
on & met basis, or realise the assets and sette the liabilities simultensousty.

Storas and spames

Stores and spares are valued cosi less pravigson iF any, The cosl is delermined wsing (he waighted average maihod.
Comt comprisas invaicn value plus ot charges incurmed tharaon,

Provisson |5 made in the conschdated financial staterments for slow maving and obsolete siores and spares based oo
raanagement's best estimata ragarding their fulure wsability whensver necessary and 15 recogrised in the consolidabes
slatamaen of prof or loss and other comprabansgive ncomd,

Slock-In-trade

Stock in trada. except goods in transit, are valuad at the lowsr of cost, determined using the weignted average mathod,
and net realibable value, Cost in relabon to atock-in-trede, except goods in trenall, represaenis direct cos! of matenets,
direcl wages and an appropriate porion of production overheads and the related duties whene applicatble. Gaads
trinsid arn walued af cost comprising oo values phes other changes incemed thommon

Pravision is made in the consoddated financial stataments against slow moving and obeolets stock-in-trade based on
management's best estimate regarding iheir fulure wsability wiensever necesaary and 18 recognised in the consolidated
slalemant of prof of loss and olhar comprabengie o,

ket realisatie value signifies the estimated salling price in the srdnany course of business less the estimated cost of
completion and the estimaled costs necessary to be incurred 1o make the sale.

Trade debts and olher receivablbes

Trade recevables are midlally recorded at the fransaciion prics and subsequently messurad at amortaed cost. They ars
presenled ab es nominal value less an allossncs Tor expacted credd losees, The allowance = determesed using e
axpactind credil loss (ECL) modoel, which incompasates mansgement's farsserd-looking assessmant of potenlial crodit
losses, This approach meognises credit losses based on articipated risk, rathar than waiting for an impaiment triggaes
or spacific indication of defauit

Cash and cash aguivalenis

Cash and cash equivalents ase camied in the consolidated statement of financial positon at cost. Cash and cash
aquivalants include cesh and chagues in hand, balancas with banks and shor-term borrowings with original meturities
of three manths or less.

Borrowings and borrewing costs

Barrowings ara recognissd initelly at falr valus and are subsequently carmed st amodised cost Bomowing costs are
recognised s an expense in the pered in which thase are incurred except in cases where such cosis are directly
atiributable bo the acquisdion. canslrecton or production of & gualifying asse? (one thal lakes substanbal period of fims
b gt mpapdy Tor use or sale} in which casa such cosls are capilalisod a5 parl of e cosf of that assael

lrade and othes payables

Trads and other payables are recognesed inibafy at cost, whech is the fair velue of considasation to be paid in e future
for gocds &nd services, wheather or not bied to the Group.

]
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Provislon agalnst ballory warranty claims

The Group provides afer sales warrasly for s praducts for a specified pedod. Acorual 18 made = the consolidaled
fingnczal slatements Tor this warranly claims based on previous Irends and is determined using lhe managemenl's baest
astimata.

Provisiona

Provisions arn mcognised whan B Goowp has 8 presont legal o constructive otSigation as @ result of past events, il s
prababie that an gutfiow of esources embodying economic benefits will b2 required io setile the obligation and a
reliabbe estimabe of the obligalion can be made. The amount racognised represenis the best estimate of the
axpenditure required to saftiz the abligation at the conscidated statement of financial position dafe. Provisions ass
revlewad at sach repoing date and are sdjusted o rellect the curmant bast estinasla

Staff rotiremoni bonofits

The Groud operales an approved funded gralully plan covering all eligible employess. & separale fund was beng
miginkamned by o Company for amployens of Aulemative Baftery Company Limited [now morged with and o e
Company]. Annual contributions to the funds ara made based on acluanal meommendations. The most recent acluasal
valuation was carriad out during the year ended March 31, 2026 usng the Projected Unit Cradit Method. Amounds
arising as & result of ‘Hemeasuremania’; represanting the sctuarial gairs and fosses and the diference baiween the
achual invesiment relurng and he relurm impled by the el nlerest cost are recognisad in the cansolidated statarmesnl af
fin@Enen pasilion immadiaialy, wilh & charge or ctedil lo 'Olhes Comprehansive Income’ in the pafieds in which thoy
aceur,

The Group alsc operates an epproved contributory provident fued for all aligibie empioyeas. Monthly agua
contnibutions ars made o the fund by the Group and the employess at the rete of 10 % - 20 % of the basic salarny.

Stall retlirement benehils arn payable io stalf on compéetion of the prescribed aualifing perigd of service under thess
furids.

Employess’ compensated absonces

The Group accounls for the Eabdty in mspect of employees’ compensaled absences in the year in which fhese anwe
aamsd.

Loy

& lowy = oan outfow ol resources embodying economisc benafils thal s imposed by governmaenis on enlities n
aocordanca with lagislaton (| e, laws andfor regulabons), ather than:

@y hese sutflows of resournces [hal are wihin the scope ol ol slandards
by fines o ather penallies that are imgosed lor braaches ol the legsation.
iri these fnancial stalemeants, levy includes sevenus bxes, T any, final taxes and supaer taxes which ar based on olhas
than taxabln profis. The corresponding advance tax paid has beon retied off and the not position s shown in tha
staternent of financial position.

Revenus faxes

Revenue taxes Incedes amownt reprasenting excess of ;

a)  minmum lax paid under seciion 113 over meome lax dalesminad on income streams laxable al general rate
of taxalion and

b)  mimimium tax withheld § collsctsa | peid or compated over tax lability computsd oo (related income fax
gbreams laxabie 8l general rale of lax), i nol adjuslaiie againat Ly Sabilily of subsegueen lax years.

Amaount over meome e determined on mcome streams taxable st general rate of taxeton shall be rested as
reyanue ianes.

Annual Report 2026

20



a1

418

Final Taxms

Frad laxes includas tax charged ¢ withhald  paid on certaln incomae streams undes various provsions of Income
Tax Ordinance, 2007 (Ordnanca). Fnal b is charged [ compuied undar the Oxdinanco, withoul referance to
incoma chargeabla to fax at the general rate of tax ana final tax computed [ withheld or paid for a tax year is
construed a8 final tax liabdly for the related stream of Income vunder the Ordinance,

Final tax paid is considerad to be full and final discharga of the tax liability for the Group for a 1ax year ralated to
nat incame stream.

Taxation
Current

Pravision for currgni axalion is based on laxable neame for e vear, iFany, ab the currant rles of eabon after taking
into consideration fax crodils and rebales and ceempbons available, iF any, Tha charge for current tax also includes
adjustmants, whers conssdered necessary, relabng 1o pnor years which arise from assessmaents f developments made
dunng the year.

Diefarred

Defered tax |5 the tax expected b be payable or recoverable an dfferences batwaan the camyng amounts of assets
and liakbilities in he finanes slalemenls aod the carresponding tax bases vsed in the computalion of axable profil, and
5 aeoounlad fof wsing the balance shesl mathod Delfeced b liabilites are goenorally recogrised Tor all faxabie
temporary differances and deferred tax asssts are mcognised to tha axtant that 1 is probakla that taxabla profits will be
available against which deductible temporany differences can be utilisad. Such assats and Lakilities are not recognized
it the temporary diference anses fram the initial recognation (other than in a bussmess comblnabon) of other sssels and
llabdfies = a lransaclion thal alfects neither the laxable profil nor the accounting prafil. In addilion, & defered lax
ak®ty is nob recognised il the femporary differance ao5as from the infial secognition of goodwall

Delered tax abSies are recognised for taxable femporary diferences ansing on invesimenls in subsidanes and
associates. and interesis nopeed venlwies, pecepl whiers e group iS5 abée 1o conlred tha revaersal of the lemporary
diffarence and it is probabde that the feamporary diffarence will not reverss in the foreseaable fukere, Dafermed tax assais
arsing fram aeduciible tamporary diffarences associated weth such investments and Interasts are only recognised to
the axtent that i = probable thet there will be sufficlent taxable profits agalnst which to ulilise the banefits of the
temparary diferences and lhey are sapected to reverse m e foresesable fulune,

The carmying amount of defemed tax assats is reviewsd a8t each reporting date and reducad to the extent that it 15 no
langer probabde that sufficlent taxable profits will be gvailable fo alow a2 or part of the assst to be recovered,

Defered tax s calculaied at the tax rales that are expactad fo apply in the pancd wien the laodty s gettded o the
asgel | realised based on tax lws and rales thal have been ensched or substantively epacled at the repording date,

The maeasuremenl of deferred (@ jiabilities and assels reflects the fax conseguences thal would follow from the manner
in which the Group expacts, ai tha end of the repering period, to recover or setile the camying amoenl of its assels and
liab#sies.

For the purposes of measuring defarrad fax liabilities and defered tax assets for Sovaestment properies that aro
measured usirg the far vales madsd, the carmying amouwnts of such progerties are presumed o ba recovarad sndiraly
through sale, unless the presumglion is rebutied. The presumpbon = rebuttes when the investman? property s
depreciable and 5 hald within 3 business modsl whasa objective s Lo consume subsflanbally 8% ol he sconamic
barafils ambaded in the insestmaen] propoy evar Bma, rather than heoogh Sale.

Delared tax assats and llabilibes are olfast when there 2 a legally enforceable nighl o alfsal current lax assels agaenst
curtant tax iabSting amd whon they selale bo ncorme s leviod by e sana estion authority and the Groap infonds
fo setile s current tax asselts and llabdties on a net basls,

Revenue recognitien

The Group recognises revenue fromm sa&le of gooos when the goods are transferred b0 the cusiomer and the
parformance abligations are fulfilled. Gocde are considered to be ranaferred when the control belongs to the customer
The Graug ks generally cormcluded thal 108 the princpal s s revenus affangements becaese il ypcally conlaols the
gucxts antd sorvices bafora trassferting thom o the customor. Following are the nevaser streams of The Group;

- Sale of bateries
- Hale of chamics! and solar
Therafore, the Growp recognises revenue based on the followsng principles;

- Identification of customer conftracts;
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- Mentificatlion of performance obligatians;

- Determinabion of ransection pece nthe contrecs;

- Allacation of price to pedormance abligations, and

- Recognition of revenue when the performance abligations are futfilled.

The Group recognises rovenue from sales of goods {(ncluding scrap sales) at poird in time when the conbrol is
transfarrad to the customer (On dalivery of goods).

Proposed dividands and transfers bobweon resorves

Dividends declared and transfermed bebween reserves made subsoguant in the mporiing date are considersd as non-
aagpesting events and are recognissd . the consolidated financial statements in the penod = which such dividends are
deslared f trarafemed are made.

Segment reporting

For managemsant purposes, the acivities of the Group ere crganised into ene oparating segment since Chief Operating
Decalon Maker monltors the operating results of the entty. The Group cperates i the sald seportable operating
segrenl baged an e nature of the products, isks and relums, organisationa’ and mansgemaen] struciure, and intermal
linancial reporkng systomes. Accordingly, the figures reported = the inancial satements are relded b the Group's anty
raportable segmant.

Funetlonal and pressntation currency

Thase consolidated financial staterments are presantad in Pakistan Rupses, which is the Group's functional and
presanialon curmency.

Foreign currency fransactions

Transaciions in forsign currencias are fransfated o Pakistan Rupases at tha foreign exchange rates prevailing on the
date af fransaction. Monetary assets and liakilities In foreign currencées ars translated inte Pakistan Rupees at the
rates of exchangs approdmating those at the reporting dale. Exchangs gang [ losses resulfing from the setilement of
Transactions and [rom the lranslabon &) yearsnd exchange rates of monelary sssels and liabilities densminated in
{ormign currencies am lkaen b e consofdated statement of prolit o loss and sther comprehensive incoms

Earnings | (losa] por share

The Group pressnsls basic and dilubed sarsengs | (loss) per share (EPS) for ils sharetaiders. Basic EPS i caoulated by
dviding B profil or kess afirsotable o ordinary sharehaolders of the Group by the weightied avesage nember of ardinary
sharas cutstanding during the vear, [Huiled EPS &5 detarminad by adjusting the prafit or loss attibutable to ordinary
sharahclders and the weighted average nuember of ordinary shares outstanding for the effects of all dilutve potential
ocadinary shares, Il any.

2026 025
Hote eremmmmees [RUPEOS "DO0) e
PROPERTY, FLANT AND EQUIPMENT
Propery, plant and eouipmenl h 2462 228 2,168,532
Froparty, plani and sgulpmant
Crperating assats 5941 2451105 2,978 508
Capltal work-in-progress 51.3 11,121 10,0

2462 226 2,168,332
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Operaling sesals

Bulldings Faii s Office Vehicles
Leasehalkd on Plant and d aguipmant Owmed fiekd undor Total
land || teasehodd || machinery || e and vehiclos || diminishing
land e appliznces mausharaka
{Rupeos 000}

As ot April 1, 2023
Cpat | revahaed amaurd 1,165 500 200,183 2 B1AT,063 34,753 66,373 138, 430 BE3TE 4,284, 702
Socumulaled depreciaton (4E_230) {33,881y {1.840,821) (24, 802y (484200 (101 B48) [20,388)  (2118,734)
Carryng amount 1,108,280 18,282 TrEAT2 .25 16,88 T 45 66,015 FRECEELT]
Additions ¢ ransfers: from CWIP . 0,881 107,586 855 3488 0,844 40,920 185, 204
Surplus an revaluation during e year 284 030 21,973 " ' . . . 376,803
Reciascification g . - - . T.437 {7437} .
Dispasals

Cast : : : : . {2,088) (18,328} {17,386

Daprecatian ! " - - " t 28 LEEY 4,278

. . . . . 1433 [FEET) 113,100)

Depreciston charge for the year 123,110 121,1206) {138,788 [1,743) (B.741) (14,063 (15.124) (230,702
Closing rel book value 1,381,000 187 220 T4E 321 i, 363 14,4670 36,230 16,659 451,108
As at March 31, 2026
Cost i revalued amount 5111 9480330 242,807 2,724,700 32,808 68,831 150,513 113,828 4,782 023
Accumulatsd depresalion {8,330 (54,5875 (1,976,388 |26,245) (58181} {11428 (30826 (2333.X18)
Carrying amaur 1,381,000 T 20 748,323 6,363 14,670 36,230 TG99 2,451,108
Depraciabion rats % par anmum 2 10 10 - 20 10 - 20 10020 10 - 20 10 - 20

The Group nas accountad Tor revalugtion wsing e elirmenation approach, whemby the socamulaied depracsation = ellmenated against the

gross carying amaunt of the asset,

Buildings Faii s Office Vehicles
Leasehald on Plant and i aguipmant Owmed held under Total
land feasehodd || machinery® and Vehigies || Diminishing
lamd i appliances Musharaka
{Rupees "000)

As-at Aprid 1. 2004
Cost) revaiond amaunt 1,166,500 184 548 2ATEAE12 31210 58,168 130,597 S11E 1A57T, 751
Mecurrulated depreciation (23,110) {15,818) {1.730,163) (25,324 [d4, 2R3 {83,328 (9547} (1900 664)
Met hook vabe 1.1323e0 178,750 B, 459 T AEG 14, BBS T hER 40468 2088084
Mdditicns ¢ rensfers. from CWIP 18,8352 200,576 1,067 7205 16,177 46,747 384,034
Disposals

Lasl {15,227 {53,525) (554) 8,204} [10.452) (BiE, a2y

Deprecatan 1,323 14,064 B21 2 M 4.076 2,185

{11,804 139,456) 133 i8.0TaR} [ JE3.BET)

Deprecintion charge far the year (&5 11 {19,368) (124,607 I1,6649) (51AT) [10,72%) (14,784} [1849,325)
Closing nat bock walue 1108 280 166,292 TTE4T2 7251 16,5851 6 GLE GE.016 2.178,208
s at March 31, 2025
Cost) revaioed amount 1,166,500 200,953 2617063 31,755 6,572 158,440 B6.370 4. 266,702
Sooumulaled deprecation (46.230) (33,861 (1,840,581 (24,5021 49420 (101 B4E) |20.356)  (Z116,754)
Med boak vakue 1. 109280 166 292 TTEAT2 7251 16,851 G G458 66015 178808
Depraciabion rale % per annum 2 10 10 - 20 10-20 10 - 20 10 - 30 14 - 3

*This includas mualliple parts of the moud having cost. accumubsied depreciation and rel book vabae of Rs 684 milion (2025 Rs. 68 4 millonf, Rs. 19,32
million (2025 Bs 1288 milion| ard Rs. 4908 milien {2025: Rs 5545 milion} respaciively, These parls have been ocguired with $e funds of the Group
bul &e not in e possession of She Group. These assols have been given by the Group to Precison Pokma s {Privase) Limited for tha purpose of 1ol

marufacivring of battary containers.

Exlde Pakistan Limited
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Details of pssels sold, having net book value in eocess of Rs. 500.000:

Accumulated  Mel book Sale Gain Mode of Parthcular of
Category Cost dapreciation value proceead I loss disposal puUrciaser
[Rupees ")
WVehicla 4,718 TEF 3852 4z 540 Groug policy Sarfraz Ahmed - Employes
WVehicla 4,730 TER 3,842 4 507 565 Group policy hiushtagque Anmed -Employes
Vehicla 5878 1.078 4,801 5.543 T4Z  Group policy Yasir Raza - Employes
15 356 2853 12675 14402 1.817
2026 2025
Hole —— (Rupees 000) ——
Capdial work-in-prograss
Flant ard mechinen 5134 11121 10,024
Movemant in capilal wor k-in-progress
Aprll 01, 2025 10,024 18,650
Addition 184,340 10,004
Transfer o progerty, plant and equiprment {189,204} (19,6500
Expanssd oul (39} -
harch 31, 2026 11,121 10,04
Thie detalls of the Group's immovalbils fixed assels are as Tollows
Total area Covered area
Lacatlon Usage of immovalile property {in acres) (i square feet)

a)  AMS, Hill Street, 51.T.E Karachi Manufacturing facity 282 gio,x3a
by B-118-121,124-127, HLT.E., Hub, Manufactiring faclty 3. 63, 000

Digtrict Lasbeds, Batuchistan
g} E2M/P-12 {F-11), Esstern induesbral kanufacturing facity (Chemicals) 2.00 16,800

Lone, Port Gasim Authcety Area,

Karach
d)  AMT, Hill Street, 5.0.T.E. Karachd Manufaciuring facdty 1.8 41,558
&) S5-60-R-412%5, Ground floor, Farukh Shop 0,04 1,754

Flaza, near Saffarmwala Chowk.
Mozang Road, Lahora

Revalued leasehold land and buldings on leaseshold land

The Group has a policy of revalung the leasehold land and buildings on keasehold land (classifled as operating assets)
uging the revauation model The fa value of the Group's lessehold land and bulldings on keasehold land a0e
detarmined pertodically, but at b=ast in three yeers, by an independent professionally quetifiad valuer,

The carmying values of the leasehold tand and bulldings on leasehold fand would have besa Rs. 95,78 million (2025
Rs. 10206 milllen) and Rs. 13337 milllon (2025: Rs. 132.27 million) under the cost model.

Fakr valire measurements under revalustion model for property, plant and eguipimant

The fair value measurements of the Group s keasehold land and bulldings on leasehodd land 23 a1 March 31, 2026 were
pesformead by an ndegendant wabkser M's Shahani & Co on the besis of present market values &5 a1 March 31, 2026 for

similer sized plots In e vicnity and replacement vabess of similar type of bulldings based on present cost of
conatruction. The revaluataon resulted in & gain of Re. 316.08 milllon.

Annual Report 2026 04
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6.1

o.2

7.1

T.2

These are fully depreciated items which are siifl in use aggregating to Bs 31,85 million (2025; Rs. 31.68& million),

Tha Group allocates amorisation chamge o cost of sales, sslling and disltibulion expense and admmnislration and

general expenses. Amounts allocated during the yvear are as follows.

Cost of sales
Salling and distribution
Admimisiration and genaral

LONG-TERM LOANS

Considersed good - unsecured

D from:

Exscutivas
Empioyaas

Lass: currant portion of long-tarm loan

Nota

25
26
)

FA1&72

12

Amortisation
2026 2025
(Rupees "000) ——==e=
1,744 1,589
153 140
T 132
2,041 1,871
1,845 3,451
1,292 1,173
3,237 4,624
(1,204) (2,339)
2033 2285

Loans to executives and employees are provided for other general purposes in accordance with the terms of their
employment, Thasa loans are inleras! free and repayabla over varying pariods uplo a maximum period of live years.
These are not discounted o present value as the Impact is Immateral In the overall context of the financial statements.

Reconciliation of carmying amount of loans due frem executives

Opening balance
Disbursements during the year
Repaymenis dunng the vear

Closing balance

LONG-TERM DEPOSITS

Litilities
CHiners

STORES AND SPARES

Stores

Spares {including in transt - s, §3.1 million (2025: Rs. 23.2 million))

Less: pravision for slow maoving and obsolete stores and spares

Mote

9.1

2026

2025

e [RUp2es V00) ————

3451 2,434
435 2,460
{1,941) (1,443}
1,945 3451
2026 2025
(Rupees "000)
25,343 25,343
31,730 165,392
57,073 40,735
14,008 38,393
334,371 267,174
348,379 305,567
(20,583) {18,735)
327,790 286,832
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.

2026 2025

MNote (Rupees "000)
Frovigion for slow moving and obsolate stores and spares
Cpening balance 18,735 20,807
Revarsals 288892 - [2172)
Provision made during the year 29 1,854 =
Closmng balance 20,589 18,735

The reversal s due to cansumption of old lems of slores and spares which were previously provided faor.
2026 2025
Mote meesceee [RUpAASE VD) memememan
STOCK-IN-TRADE

Raw and packing materials and components {including goods-in-transit

of Rs, 2811 millian {2025: Rs 530.8 million) 10.1 1,889,107 2.401.8049
Work-In-process 2,193,337 2,885 535
Finished goods 1,400 487 1882278

5,502,941 7,169,622

Less: provision far slow moving, NRY and obsalete stock-in-trade 10.2 (57.838) (52.493)

5,525,103 7117128

Raw materials and componenis. are heid by Precision FPolymers Private Limited (Third Party] wha under an
arrangament with the Group, manufacture plastic containers, lids and ven? plugs for tha Group

2026 2025
(Rupees '000) --—-

Precision Polymers Private Limited 58,438 55 327

2026 2025
(Rupees "000) ===

Note
Prowizion for slow moving, MRV and absolots stock-in-trada

Cipaning balance 52,483 47, 054
Provision made during the year 29 5,345 5439
Clasing balance 57.838 02483
2026 2025
Hote (Rupaes "000) ===

TRADE DEBTS [unsecured)

Considersd
= good 3,876,783 4,107 004
= daubiiul 308,460 308460
11.1&11.3 4,185,243 42415464
Less: allowansce for expected cradil losses 11.2 (308 460) (308.4B60)

3,876,783 4,107,004

Exlde Pakistan Limited
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13.1

Aging of unsecured trade dabts is as follows:

Mot yet due

Less than 30 days
Less than 80 days
Less than 90 days
Less than 180 days
181 days and above

Allowance for expected credit losses

Opening balance
Provision made during the year

Closing balancea

Note

2026 2025
|Rupees '000)

3,337,034 3,611,480
156,572 199,027
181,178 138,118
123,153 30,243
108 222 160,764
279,077 275,822
4185243 4415464
308,460 277,073
. 41,387
308 460 308 460

The above includes amount due from the refated party, SSFR (Private) Limited, amounted to Rs. 0,138 million as at
March 31, 2028 (2025 Rs. 0.138 million). This balance has been outstanding for more than one year and ks fully

provided for.

2026 2025
Mota (Rupeas "000)
LOANS AND ADWANCES
Censidered good - unsecured
Cumrent portion of long tarm loans due from employeas and exacutives T 1,204 2,338
Advances to suppliers 70,336 95,502
Bark rmargin 124 29,050 24,413
100,550 122,344
This raprasant 100% held by banks for apening of lettar of credits.
TRADE DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES
Container deposils 6,738 7,693
Prepaymenis 8,404 4,332
Insurance claims receivable 5,796 2,782
Receivable from defined benefit plans - related party 131 - 10,811
20,938 25,818
Receivable from defined benefit plans
2026 2025
Exida || ABCL || Total Exide || ABCL || Total
(Rupees "000)
Balance at April 1 . - - 5,109 2,688 7orar
Charge for the year - net - - - (7.350) 257 (7.093)
Other comprahanswvea income - - - 8,932 175 10,107
Balance at March 31 . - - 760 3,120 10,811
Arnial Report 2026 28




13.1.1 The details of defired benefit obligations ¢ (pfan) and the related disclosures are given in note 33 to these consolidated
financial statemaents.

13.1.2 Automaofive Battery Company Limited (ABCL) was mergad with Exide Fakistan Limited (Exide) in aoccordance with the
scheme of amelgamation approved by the High Court of Sindh on March 11, 2008, The said amalgamalion was
effective from March 31, 2008, However, the resulting amalgamation did not affect the staff retirerment funds operated
by both the companies a8 a result of which saparate funds are being aperated for the employess of both companiss.

2026 2025
i4. CASH AND BAMNK BALANCES Note === [Rupees "000)
Balances with banks - current accounts 13,004 107,830
Balances with banks - saving accounts 141 5262 1013
18,266 108,843
Cash in hand 307 74

18,573 108,917

14.1 Thesa cary profit / interest ranging betwean 2.32% o 5. 14% (2025; 10.44% 1o 18.56%),

15. ISSUED, SUBSCRIBRED AND PAID-UP SHARE CAPITAL

2026 2025 2026 2025
== [Number of sharesg) - (Rupaas "000) e
358,248 359 248 ordinary shares of Rs 10 each issued as fully paid In cash 3,592 3,582
20,854 20,894 ordinary shares of Rs 10 each issued for considaration 209 2049
oiher than cash
7,144,309 o184 309 ordinary shares of Rs 10 each issued as fully paid bonus 71,443 1,243
shares
244 167 224 167 ordinary shares of Bs 10 each issued 1o minority 2,442 2442
shareholders of Automotive Battery Company Limited
7,768,618 7. 768 818 77 BE6 77 686
2026 2025
15,1 Shares held by the related parfles of the Group —== (Number of shares) —-—-
Nama of the shareholders
Arif Haskwani 4 300 4 300
Hussain Hashwani 1,250,601 1,250,601
Alta® Haghwan! 1,412,945 1412845
5. Haider Mehd 652 852
Ms. Sana Arf Hashwani 1,604,553 1,604,553
Ms. Zaver Hasbwani 1,505,687 1,585 687
Zaver Enterprise 105,540 105,540
Arshad Shahzada 13 12

15.2 Woling rights, board saelection, righis of firsi refusal, block voling and other shareholders' righls are In propartion Lo heir
shareholdirg.

29 Exide Pakistan Limited
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18,

18.1

REVALUATION SURPLUS ON PROPERTY, PLANT AND EQUIPMENT - NET OF TAX

This represants surplus ansing on revatuation of lasehold land and buildings on leasehold land, net of deferred 1ax

tharaan.

Sarpius on revaluation of aperating fxed assets a5l April 1

Swmplus arisng on revaluation during lhe year

Transfamred to unappropriated prefit in respact of
incremanial depraciation charged duning the year

Swerpéus on revaluation of operating fized assats as at March 39

Less: relabed dafarrad lax lablliny
- at beginnmg of the year

- an surpbus arising on revateation during the year
- an Incrémantal depeeciation charged during (he yaar

LONG TERM LOAN
Sacured;

Bawrking company
Modaraba company

Currant podtian
Mon-current portion

Movamignt n ferm loan

Opening balance
Laan abtalned durng the yaar
Repaid during the year

Closmng balance

17.2
1.3
1A

2026 2025
- [Rupees 000)
154,700 1,657,083
H1E,803 -
(22,382} (22,382}
1,825 121 1,534,700
13,913 14,520
8,130 =
1601} (01}
21,444 13,018
1,807,673 1,520,781
2026 2025
e (R ) e
110,827 129,223
T3.399 41,855
183,226 191,178
[35,401) {30,280)
147,825 160,898
191,174 182 673
48,218 32,558
[57 . 871) 128.053)
183,226 191,178

Incheded horein balanee of RS, 110827 million (2025 Rs, 129,223 million] represent finance obtyined onder 588
schomea mamaly [slamic Refirance for Renewable Energy is secured agains? chamge over complels Solar Equipmant
Finance undar the faciliby. This facility 15 subpect to markup at the rate SBP base rete + 4%. This loan is repayabla in
equal quanery installments upbs February 10, 2032,

Incleded herain batance of Bs 72300 milSan |;E'I'.|25' Rs. 6189685 millian) at yeasr end, for vehicles acquired under
Diminishing Musharaka from a modaraba company. The rate of mark-up @5 (Three Month Kibor + 1%), which ranges
from 11.63% 10 15 18% (2025 13.14% to 22 %5%) per annum and for the temms upto 5 years.

DEFERRED LIABILITIES

Dafired banefit obligations
Dafgrred faxation - nat

Defined benofit obligations

Balanca at April ¥
Chargs far the wear - nat
{dher comprehensive income

2026 20125
Mota [Rupaas "0
18.1 2,345 -
182 - =
2,345 -
2026 2025
Exide || ABCL || Total Exide || ABGL || Total
smmmssmmeseanes | Rpees '000) {Rupoes 'ﬂﬂﬂ] e eieloimt

{7,891) (3,020 {10,811) - - -
7,989 435 B.418 - - =
3,755 8BS 4,740 2 L -
4,045 (1,700} 2,345 - - -

Satanca at March 31

B
[
[

=
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18.1.1 The detaills of defined benefit obligetons and the relaied disclosurss are given in note 33 to these consolidatea
fimancial statemeants.

18.1.2 Autemaotive Battery Company Limited (ABCL) was mergad with Exds Paxistan Limitaa {Exide) in accordance wih the
schemse of ama‘gamation approved by the High Court of Sindgh on March 11, 2004, The said amaigamation was
efective fram March 37, 2008, Hewsweas, e resulbng amalgamation da not afect the ataff retirement funds aparabed
oy balky e compadees &5 8 fesull of which sepanale Tunds aie bersg aperaled Tor he employess of bolh companies,

2026 2025
18.2 Dafarrad taration - nat Note e [RUpees O -
Dafarred tax llabllity arising on taxable temporary differences dus to!
Accilarabed bax deprecialion 87 980 114,588
Rawvaluation surplus on properiy, pland and aguepnont
{Routed through QCI) 16 21,448 13919
{Peyabla} { raceviabie from /! (to) defined benafd plans
{Routed through OCi) 1822 [BEB) 4,216
118,560 122,721
Defarred tax assets arlsing on deductible temporary differances due to:
Prowesion sgalnst slow moving, SRY and obsolste stocs-in-trade (27, 40HF) {20,472}
Proveion egainst slow maoving and obealete stores and spares (T,618) {7,307}
Proweslan agalnet aoubbul frade dabts (114,130} (120,299}
Frovsion Tar Woarkers' Wellare Fond :1?,“-2‘ -
Provision far Workers' Profit Parlicpation Fueed (1,991) =
Provision againsd palieny wamaniy cams (52,95T) {74, 83%8)
[214,T38) (422,917}
Pefirred lax assais un-recognised e TR 0,198

Closing balance - -

1821 The Group has not meognised the deferred lax assels of Bs, 96178 million {2025 Rs, 90,198 miSon) in excoss of
defarred fax liakilities in accordance with the Group accounting policy a5 stated in note 4.16 to thase consolidabed
financial statsmeants.

18.2.2  Includes amount B 1.3 milllan (2025 Re. 4.3 million] rauted lhreegh consalidaled statement of alher comprahensive
Incarme

20286 2025
MNote ansmsssmaas :R‘UP.-‘ 'Dﬂﬂ? mmmmzzzzzam
19 THADE AND OTHER PAYABLES

Trade creditors Bd2 102 2,845,045
Advanca from custamers 191 220 240 231,424
Prowesion against pattery warmaniy clams 182 143,127 194,895
Bills payakle 123,065 533378
Sales tax pavable 9E, GoE 15,778
Wilhhaldng tax payakis 6,474 36,950
Accruad Labllities 193 BB, T46 130675
Provesion for Workers' Weifara Fund 47, 141 5B, A58
Payable o provident funds 3346 o
Raoyeity payable 3,005 2415
Provision lor Workers' Profit Paricpation Fund 5.4 3,219 55,964
Book awerdraf 30 21,515
Cithar payables 21,748 13655

1,678,041 3,543,668

10¥1 Exide Palkaston Limited



15,2

19.2.1

18:3

15.4

20.

21

Dwring the year, the perfermance obligations underiyrng the opening contract llability of Re. 231 424 million were
sabsfed In ful. Accordingly, the sald Babdly was recesded as revenue during the year. Information regarding the
timma of satisfaclion of gerormance sbfgalions underlyng the casing conlracl labilily of Rs 22024 milion is nel
prisented since e axpecied duraton af all he conlracts sntarad into wih the cuslomerns is bss han ong yoear,

2026 2025
Hote e Rupeas 000 e—eaeaaae

Provision againsi battery sarranty claims

Balance at April 1 181,885 180,743
Charge for the year 24 ASd 48 BG2 832
Claims paid dunng the year (542 B16) (B51,730)
Balansa at March 31 183 143 127 181, B85

The Group rocognises the aslimated provision o replace prodects that arm slill eeder warranty al the seporivg date
Tha provision for wamanty claim is calculated based on past oxperance | history of lavel of replacements. The claims
are walid for & to 12 months warranty.

This includes an amawnt of Bs, 9.41 million (2025 Rs. B.40 million] m respec] of empioyees compensalbed absences
2026 2025

Mote e Rupees "H00)——eeeeee-
Workers' Profils Participation Fund

Balanse al April 1 55964 15,823
Allacation for the year 25 23,219 G5, B

78,163 -
Inbarest on funds ulilized i the Group's businass i 2,052 3305
Less: amaunt paid duning the year (F&,056) 119, 128)
Batance @l March 34 3219 65,564

ACCRUED PROFIT ! MARK-UP

Profit accreed on:
Running Musharakah 60,462 33,706
Tijarah 23,837 57,774
Istisna 19,382 62,288
103 481 153,768
Markup accrued an:
Funning finance 62,990 38 BE2
Finance against on frusl recepis 3,089 -
Moty makel i =
Long lerm finance 851 1,143
Loan from direcior . 2,508
&7 474 42 574
170,955 196,342
LOAN FROM DIRECTOR
Lean from direchar - unsecursd M1&2M2 1,325 226,135

Leasast from direclor is wsecured, it i subjecl to markup at the rabe of one month Kor+1% and s payable on demand,
Il was obiained for lha purpose of mesling working capilal reguiremants, Dwuring tha year, the |oan has been Ry
rapasd,

Annual Report 2026
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23

231

£3.11

231.2

2313

2314

Movement of loan freom director

Ag at As at
| i1, || Recelpts Repaymenl March 31,
(Rupees ‘000)
Loan from diraclos 2026 115,125 200 {225,000) 1,325
2025 240,735 A00 {15.000) 226,125
2026 2025
Note e RUPEES D00 mrrmrrrrees
SHORT-TEREM BORROWINGS
From banking companies - sacurad 221
Running Musharakah 310,646 B00,.000
Tijarah 1,000,000 9849 469
I&lisna 1,499, 083 1,499 BB0
Finance againgt rust recaipt 118,476 -
Manay markat 170,000 -
3,099,108 3,099 358
Running fnance 1,497,210 1,161,752
4,598,315 4,261,111

These facilities, representng Running Musharakan, Istiena, Tijarah. Finance agamst rust recepd, Maoney market and
Running Finance facitles, are avallable from eeraln commercial banks up to Rs ©E00 milllen (2025 Rs, & 300
millian} and carry prafl @ mark-up fales ransgng fram 11.25% to 14,65% (RS 11,29% to 22.37%) pof annum, Al
March 31, 2026, unutilised Facilities available 1o the Group aggregated b Bs. 3203 885 million (2025 s 952190
million}. Thase facHias ara securad by way of par passu and joint hypathecation charge over tha Group's prasent and
future stock-in-rade and trace debie.

CONTINGEMNCIES AND COMMITMENTS
Canlingancies

Lzroup feceived show ciese Mo DCIRAURI-2080dit-lL TORHIEXided201617 daled July 27, 2022 and DCIRSL-
Aiddif-LTOMMHIExicda2016-17 dated Movamber 23, 2022 under saclion 1102} of the Sales Tax Acl, 2550 for the fax
period April 2016 to March 2017, In responsa, the Groug, throvgh its advisor, filad a petition in the High Court of
Sndh. The case was pending sdudicalion end the Group's legal counsal s confidant that the same would be decided in
favour of the Group. Durlng the year the cage nas been disposad off and no appeal has been Ned agalnst the Group,

Group received show cause Mo, DCIRAnit-4flnadmissibla InpulEnf -lILTOR2022/908 dated March 24, 2022 under
saction T1{2) of the Sales Tax Act. 1990 for the tax period July 2030 to Movember 2021 which etated that the Group
clalmed excess Input tax of Ra. 1,129,927 115 In response, the group, through its adyvisos, fed a pedition n e High
Courl af Sndh. The casewas pending sdudicalion and the Groep's ledgal cownsel 5 caonbdent thal fhe same woukd be
decided in favour of the Group, During the year e case has  been disposed of and no appeal has been iled against
tha Group

Om April 12, 2021, & nolice was recelved Trom lax authorilas which entalled audit absesvations perlasneg to lax yaar
F075 and was duly repSed by the Groug. Consagquently, on June OF 2021, a show cause notice ws 122095 of the
Ineoma Tax Grdinance (ITSY, 2001 for amandmant of assessment ws 122{1 )(5) of the TG 2007 was recefvad seoking
reasons for chargeng certasn expensas as alowable tax axpensas. In rasponse, the Group, through its tax advisor, filed
a petiton in Hegh Court of Sindh for & stay order against any coansve measures. The case would pending adjudication and
the Group's lagal counse! & confident that the same was ba declded In favour of the Group. During the year the cage
has been dispased off and no aepeal bas been flod againg the Group

Ag of year end, several cases filed agamst the Group belfore vanous courl of b ¢ tax forums, the amount of which
gannad be delarmined. Tha managemend, basod on the opinios of ils Megal counsed, nepact thal e oulcoma of all
those casas will ba in favor of tha Growp, as they have a reasonabla dafense in the cases filed, Accordingly, no
provesion has been mada in these consclidatad fnanclal statameant,

Exide Pakistan Limited
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2521

4.1

25

25,1

2.

Commitmentis

Hote
Commitments in respact of;

LetHars of cradit
Letars of guarantos
SALES - NET

Sales
Less:

Sales tax
Dimcounts o dstribulors &g cusiomers

Met sales

Thig incisdes expart sales amounted to Rs. nd (2025 Rs. 54307 msion).

COST OF SALES Hote

Opening stock of renw material
Purchasss

Cipsing siock of raw material
Raw and packing malerials congumead

Salanes, wagas and banafils 2541
Fuel, power and wabar
Spares consdmed

Depreciation 518
Repairs and mainlznancse

Insurance

Raonl, rafes and laxes 252
Amortisation G2

Ganeral expansas

Opening siock of work-in-process
Cloalng slocy of work-a-process
Cost of gaods manufaciured

Opening siock of finished goods

Cioaing afock of finished goods

2026 2025
--_-—--.:Rq”u‘ '{H}u'— ------
802,102 921,001

— TRA08 _ 91349

26,458,125 36,2048 658
4,046,581 L417.8920
2,775,047 B,895,730

B21,628 2,314,550

18,636,687 23,895,008

2026 2025
| Rupa s (00 ) —-
2,401,805 2,196,579

12,798,250 18,260,655

15,200,088 #0457 234
(1,959,167 12,401 809}

13,200,952 16,055,425
1,029,726 470,784

890,564 1,264,551
298 473 510,196
183,754 170,017
33,568 44,166
23,258 24 /74
T.0ER 10,305
1744 1.59%
59,731 64,803
2,885,535 2,440,938

{2,193.337) (2,885,635}

16,421,074 20 877,178
1.882.278 1,230,749

18,303,352 21,907 927

{1,400 467) {1,882 27F8}

16,902 855 20,025 6459

Salaries, wages and banafils Beludae Bs 8 90 million (20257 B8 6 58 million) in respec of stal relirement banafils

The Growp has a lenancy agreemenl with Swo related pardies namely Zaver Enlampases and Hassan A5 Saons (Pwl) Lid,

Rent has bean charged durmg tnis year in respact of these properties.

SELLING AND DISTRIBUTION EXPENSES Mota
Batiery warranty charge 15.2
Camiage and forwarding

Salarias, wagas and banafils 26.1

Aclvarising and promotion

TraveSng, conveyance and enloriainment

Renl, rales and laxes

Deprecialion 518
InEUrancs

R‘E‘pﬂll'ﬂ and maintenance

Baberas damaged in transit

Royalty 262
Printing and stationery
Postaga, ielegram, elsphone
gnd talax
Amortization G2

Iescallaneous oxponses

2026 2025
s Rupans "M}

454,048 a52 532
300,567 N L
210,662 178,729
104,453 144 251
45,4475 41,710
42 B28 37,351
21,361 14,245
19,368 Faral
7.018 2.09g
4,813 1035
3,005 2419
1,598 1.615
4,341 3.216
153 140
16,535 16,388
1,274,387 1,702,306

Annuad Heporl 2026
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Salaries, wages and benafils nclude Rs 2 21 million (2025: Bg 163 millon) n respect of staff relirerment banefits,

Royalty is paid by the Group 1o The Furukewa Batlery Company Limded, Japan, naving its reqgistarad office at 4-1,
Hoshikawa 2-Chome, Hodogays-Ku, Yokohama-5hi, Kanegawa-Ken, Japan, and has been comguted in accordancs
with the provistons of e agresmeants batwean The Furikawa Batery Company Limited, Japan and Exide Pakistan
Lirmted

271

28.

281

28.1.1

2026 2025

ADMINISTRATION AND GEMERAL EXPENSES Hots --——--I:Fh-'llllﬂl D e w e
Salaries, wagas and banafils £ 173,580 183,783
Travweng, convayance and enlardainmaent 29,722 25,820
Daeprociation 5148 15,5687 15,063
Legal and prolossions? chames 15,501 3 879
Repairs and mainienance 49,753 7,566
Insurancs 8,035 8815
Printing and stalionory 2178 3,833
Communication and paostage 1,937 449
Amorisalion iz 144 132
Grnoral sapanses 14,804 15711

271,255 273,250

Salanes, wagas and baensfits mcluda s 210 million (2025: 85 1.57 million) = respact of staff retirement banafits.

OTHER INCUOME

Income from financial assets:

Prafi on margin doposis
Prof# on dividend aceount

Income from non-financial assets:

Gain on disposal of progaedy, planl and eguipman
Serap sales
Ravorsal of slow maving and obsalein stores and spares

OTHER QPERATING CHARGES

Warkers' Profite Parbcipation Fund

Warkers' Welfare Furd

Exchangs loss - nat

Provision against show moving and obsolete slocs-in-trade- net
Auditors” remunacation

Provision against slow moving and obsolete sioras and spares
Dronations

Auditers' ramunoralion

Annual Audil of francial statemend

- slandalane

- ponsofidation

Fao for the review of haff yearly financial siatemants
CLG and ather cedificabions

Qut af packel aepanses

Mote

91

184

102

281

232

28.11

20286 2025
——e——{Rupees ‘PR

33 GE4
41 214
T4 AE3
3,257 457

181 -
. 2172
3448 2629
3,522 3512

2026 2025
—————{Rupees ‘M)

23,218 55,964
10,256 22,050
9,726 5.821
5,345 5,435
3,745 3,611

1. B54 -
TaO THO
54 935 %3 665
2,360 2,248
191 182
581 G513
17T 169
436 459
3,745 3611

Included herain Rs, 0047 millien (2025 Rs, 0040 millian) foe sendons rendersd wilh respect fo sudit of Waorker's Profil

Farticipation Fund carmied out by analher Frm of chadersd accountants,

Exide Pakistan Limitod
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3.2

12

During the year the Group has deneled R, 078 millon {2025 R, 378 millon) to the Kidmey Cenire Post Graduate
Trasng Instilute and no danalion were made 1o any donee in which he Group or @ directsr ar his spouse had any
irrmrast

2026 2025

FINANCE COST Tl /11| [r—
Profit on sho-1erm running musharazsh 286317 106367
ark-up on short-tarm running finance 161,778 187,004
Profit an ghaor-term tijarah 128,779 223,158
Profit an short-tarm istisna 167,547 162,028
Prafil an lang-term loan 12,296 15,024
Monay market 10,426 -
Finance against on trust recoipts 31ATS -
Bank charges 4,799 8,064
Mark.up on laan fram diraclor 3380 26,080
Intarast on SWPEF 2082 d,305

T26 640 31065
LEVIES AND TAXATION
Ly mesd oS £1,3588] 426 B34
REVEMUE TAXES
- Mlinimum taxes 106,462 -

This represent provision for minimum tax under secbon1d of the Income Tae Oedinanca, 2001, The provisian for
minimurm tex has baen recognised as kevies in these financal slatements a5 per the requirements of IFRIC 21 [ 145 37
and gusde o 185 12 msued by ICAR.

2016 2025
Income tax - net | Rup&as "000)—-—-—-—
Current
- far the year 177,347 423159
- for prios years {285,141} -
{117,704} 423,151
Daferred - nat [10,067) 3673
(127 061} 426824

Raelatlonship betwaan tax expense and accounting profit

The sumerical reconcliation balesan lax sxpense and the product of sccountng pralll muZiplied by the appieabla Lax
rabe g requitod by IAS 132 Tncamn Taxes” has nol bean prosanted o thase inancial siatemants since Growp's Income
subjoct to taxation under the normal tax regime has aftracted the provisions of seclion 113 of the Income Tax
Crrdinance, 2007 {Minimum tax).

EARNINGS PER SHARE [EFS)

Eamings per share has besn computed by dividing profit afler texabion for the year by the waighled average number
al shares culslandssg durag Dhe vear as Tallows

2026 2025
e Rupetes 000}
Profit after taxation attnibutalie to ordinary sharehoiosrs 431,552 614,374
{Mumber of ahares} ———-
Weighled average numses of ardenary shares sulslandag during [he pesr 7.TEB 618 7.7BE.E1E

———— Rupeas "000)-—-—-—
Earnings per shara 55.55 T9.06E

A cdluted eamings per share has nol been presented a5 e Group does not have any corvedible instruments in issue
a5 al March 31, 2026 and 2026 which would have any effect on e earnings per share & lhe oplion o convert &
axarcisad

Annual Heport 2020

10



107

Ja.2

DEFINED BENEFIT AND DEFINED CONTRIBUTION PLANS
Defined benefit plan - Siaff retirement gratuity ptan

As mentionad in note 4.13, the Group cperates an approved funded gratuity plan covering all eligible employess. The
Iatest actuarial valuation of the plan has been camed out a5 &t March 31, 2026 and expense and remeasurement gain
! loss has been recorded based on this lstest actuarial valuation repart. Presently, separate funds are opaerating for the
employess of Exide Pakistan Limited {Exide) and Aufomotive Battery Company Limited (ABCL) respectively as
permitted under the scheme of amalgamation.

Principal actuarial assumptions

The foliowing significant assumptions have been used for valuation of this scheame.

2026 2025
Exide || ABCL Exide || ABCL
] Waluation discount rats 12.50% 12.50% 12.50% 12.50%
i}  Galary increase rate 13.70% 13.70% 13.50% 13.50%
ii} Expected rate of retum on plan assats 12.50% 12.50% 12 50% 12.50%

)  Assumpbions regarding fubure mortality are basad on acteanal advice in accordance with published stafistics and
axperience in Pakistan. The rates assumed are based on the adjusted SLIC 2001 - 2005 moriafity tables with
ane year age set back.

The gratuity schemsa exposes the entily to the following risks:
Mortality risks

The risk that the actual mortality experence iz different. The sffect depends on the beneficianes’ service | ags
distribution and 1he benefit

Investment risks

The risk of the mvastment underperforming and not being sufficient to mest the habilities. This i= managed by
formutating proper imvestment plans,

Final salary risks

The risk that tha final salary at the time of cessation of servics is higher than what was assumed. Since the benafit is
caloulated on the final salary, the benaefit amount increases simiary.

Ri=k of insufficlency of assats
This iz managed by making regulsr contribution to the Fund 2= advised by the aciuany.

Withdrawal risk

The rsk of actual withdrawals varying with the actuarial assumptions can impose a8 risk to the benefit obligation. The
mowvemeant of tha liability can go dither way.

The amount recognised in the consolidated statement of financial position is determined as follows

2026 2025
Exide [ ABCL | Total Ewde || ABCL || Total
Note [Rupees "000)
Present value of defined
benefit cbligation 334 66,686 3627  T0313 58,337 3208 61636

Less: fair value of plan assets 33.4 (62,641)  (5327) (67,968) (66.02B)  (6.419)  (72.447)

4,045 {1,700) 2,345 (7.691) (3120}  [10,811)

Exlde Pakistan Limitad



33.3  Plan assats comprise af tha fallowlng:

Dabt instruments:

Pakistan Imvesiment Bonds / Treasury bills

Tarm Fmance Cenificate - Quoted investment

Butual funes
Eguily instrumenis - Quoted invasiment
Cash at bank

Crebt instruments

Pakisfan Investmeant Bands / Treasury bills

Tarm Finance Cerificate - Quotad investmeant

hAutual furnds
Egquity instruments - Quoted investimeant
Cash at bank

13.4

Mowvement in Defined benefit obligation [ (Plan Asseis)

[Rupess Parcanmtage {Rupaas Percentags
"nooy composition "1aa) composition
EXIDE ABCL
3,981 6.4% - 0.0%
2076 3.3% 5 0.0%
54 837 B7.5% 4,453 B83.6%
T8 1.2% R 12.0%
1,029 1.6% 237 4.5%
62,641 100% 5,327 100%
2025
[Rupees Percantage {Rupeas Percentage
ooy compaosition L compaosition
EXIDE ABCL
4,808 T A% - 0.0%
2407 AT% - 0.0%
5¥, 10 BF 4% 5,08 48.0%
618 0.9% 548 8.5%
385 0.6% 2788 43.4%
66,028 100%, 5,419 1009

Prasent Falr value Presant Fair value
value of of plan Sub-total || walue of of plan Sub-total Total
obligation || assets obligation assols
Exide ABCL -———-—
{Rupees in "000)
As at April 1 58,337 (66,028) (7,691) 3,298 (6,419) (3,120 (10,811)
Currant servics cost 4,162 - 9,162 187 - 1497 9,359
Interost axpense [ (Income) 6,718 {7.900) (1,181) 355 (T45) {390) [1.571)
Fund managemeant axpensas - - - - G528 628 628
74,218 (73,928) 290 3,851 {6,536) [2,685) [2,395)
Remeasuremeants:
- Experience adjusirmant 12,417} 5,638 3,221 656 230 o946 4167
- Firancial assumptions 525 - 525 38 - 39 564
- Demographic assumptions 8 . 9 - - - ]
Benefil payments {5,649) 5.643 - (9139) 819 - -
A5 at March 31 66,686 (62,641) 4,045 3,627 {5.327) (1,700 2,345
2025
Presant || Falr value Frasant Fair value
value of of plan || Sub-total || wvalue of of plan Sub-total Total
abligation assets obligation asseis
Exida ABCL r==rremmes rre—
(Rupees In "000)
As at April 1 48,237 {53,348 (5,109} 2 856 15,344 (2 B85} (7.747)
Currenl service cosl 8,381 - 8,381 14¢ - 147 8,528
Interest expense ! {incoma) £.610 {7841 (1,031} 338 1802) 1404} [1,435)
63,228 (B0,087) 2,241 3201 {6,148) {2,045) {704)
Remeasuramants:
- Expefisnce adjusimant (3.937) {9,854) (13,781} (120) (273) {393} (14,184}
- Finrancial assumptions 4 350 - 4. 350 281 - 281 4 631
Demagraphic assumptions (4871} - 1281} (53] (53] {554)
Beansfil payments 4,813} 4813 - - - -
Ag al March 31 58,337 166, 028) {7.6391) 3,299 {B:419) (3,120) (10811

Annual Heport 2026
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33.5 Based on the un-audited financial information of the provident and gratuity funds ('the Funds’) as at March 31, 2026,
invastmants by the provident and gratuity fund have been made in accordance with the provisions of section 218 of the
Companies &ct, 2017, and the conditions specified thereunder:

3316 Maturity profile of the defined benefit obligation
Weighted average duration of defined benefit obligation is 466 yvears (2025: 4.50 years)

2025
Exida ABCL Tiokal Exide || ABCL || Total
{Rupsees '000)

33.7 Charge for defined benefit plan
Current service cosf 9,162 1897 9,358 g.381 14T b 528
Interast expence on DB G,714 55 7074 6,610 398 7008
Expected return on plan assels {7.9040) {745} {B.645) {7.641) {802) {8,443)
Fund managemeant expenses - a28 a28 - - -

7.4881 435 B8 7,350 {257) 7093

338 The sensitvities of the defined benefit obligation to changes in the weighted principal assumptions are as under

Impact on defined benefi
abdigation - Increase | (decreass]

Impact on defined benafi
abdigation - Increase | (decragss]

Change in Increase in || Decreasain || Change in Increass in || Decreasa in
assumption ||assumption || assumplion ||assumption || assumplion || assuemption
Exida SECL
in percantage  ——- (FUpeas in '000) - inpercantage - (Fupeas in ‘000) -
Discount rate 1.0% 63,782 63875 1.0% 3402 3,583
Salary increase rate 1.0 G5, 558 63,631 1.0 2,850 3,422
Withdrawal rate 10.0% G, 485 G, 06 10.0% 3,624 3631
Inorease by Cecragse || Inocrease by Cacreass
1 yearin by 1 wear im 1 yearin by 1 year im
gssumplion ||assumplion ||assumpiion || assumption
Exida ABCL
{Rupees "000)
Life expactancy 66,692 GE,aa0 36268 G277
2025

Impact on defined benei
obligation - Increase | (decraasa)

Impact on defined benail
obligation - ncrease | (decraass)

Change in Increase in || Decreasa in || Change in Increase in || Decreasa in
assumption ||assumption || assumplion ||assumption || assumplion || assumption
Exide ABCL

in percantage

[Rupees i 000}

in percantage

[Rupees n 000} —-

Discount rate 1.0, 55,E78 61,046 1.0, 3,143 3478
Salary increase rate 1.0%% 61,128 55,762 1.0%% 3,443 3173
Withdrawal rate 10.0% 58 221 58 488 10.0% 33m 3,258
Increase by Lecraase Increase by Decraass

1 yearin by 1 year im 1 yearin by 1 year im

assumplion || essumption || assumplion || assumplion

— Exide ABCL
[Rupaas "000)

Life expeciancy 58,340 58,334 3,298 3,300

Exide Palkaston Limited




Analysis ol e above sensiliviies are based on a chiange in an assumpbon while hoddeng af ather assumplions
constant, When calodading the sensilivily of the defined benefil abligation o sgaficant acluarsal assumpbiong the same
mathod {presant valiee of tha defined banefit obfigation calculated wilh the prosected wed cradit mathod at the end of the
reporting pericd) has baan applied as when calouiating the gratuity Baodity recognised within the consalidated stetement
of financial position.

138 Expectad maturty anahysis of undiscounted definad banafit obligation for the gratety schame is as follows:

Less Bebween
As at March 31, 2026 thana ‘IE-Z e -5 0?::15 Total
your i yoars ye
[Rupaas "000)
Exide Fakiztan Limited 15,643 11,698 2,753 101,710 152,004
Automiolive Batteres Company Limited 480 150 #,094 9,529 12,245
Todal 14, 4Ed 12,048 26,847 11237 164,243

13.10 Funding levels are monitored on an annual basis and are based on actuanal recormmandations, Gratwty cost
caomprisang the sandcs cost and the net interest income for the naxt year warks out io Se. 530 miSon and by Rs, 0,04
millllan for Exde and ABCL respectively 38 per the actuarial valuation repar of e Group as of March 31, 2008,

33111 The dsciosures made in nobes 33.1 to 33.10 are based on the information inciuded in te aciuanal valuation repart of
the Group &8 of March 31, 2026,

33.12 Definad contribution plan - provident fund

An amount of B 1695 million (2025 Bs 15 33 million) has besn charged during the year in respect of contrfadory
provadant fund masitainad by the Groug.

34 REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

it Directors Exrcutivas Total
Officer
2025 2025 2025 2025
{Rupsas "000)

KManagenal mmuneration 5,604 4 588 B,698 B 656 51,551 51,31 66 858 & 885
Al boms 3 : 5 z 3,473 4,000 3,473 4,000
Lesve pay 208 208 361 325 1,368 1,753 1,837 o L

Haouwsing, utstias and
raimbursahle pxpenses 1,268 1.268 1186 1ET 38,014 A B8R 38442 40402
Madical axpanses 581 500 a7l BER 5,155 5,331 6,6EG B,497
Defined benefit plan - - - - 1,209 1,124 1,208 1,124
Dafined conbributicn plan - - - - 2,901 2,657 2,801 2,697
T 646 6885 12,155 10874 101,675 04102 121476 121971
Number of persons 1 1 i 1 17 iT 18 149

341 Tha chicf measutive and directors are provided with frea use of the Group maintained cars and residental telephonas in
gocordance with their antilement. Cartain executives are also provided wath the Group maintained cars &8s per Group
peodicy.

14.2 Hemunoration Lo aother directors

Aggregale amownl charged @ the consolidated nancial statlaments for fee to direclors was Fs 0.3 mSon (2025 Ha
0.2 millicin)
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TRANSACTIONS WITH RELATED PARTIES

Lri
T

Related partss include subsidiary company, entfies under common directership, direclors, major shareholdars, key
managament perecnned and retirement banefit funds. Transactions with ralated paries essenta®y antall rent expansa,
transactions with key management personnel and amounts charged o bereflit and cominbution plans, Detads of
iransactions with relaled paries and the Safanees wilh Mem as al year end ather lhan hose which have bean disclosed
a'se whoere ane a5 follows:

Subsidiary Kay managamant Other relatad
company parsonnal partios

2026 2025 || 2026 || 2025 2026 || 2025

{Rupaas "000)

- Sules - = . 2683 . -
- Salanes - - 37,BE0 44,430 - -
- Rent expanse - - 5,400 5,400 - -
- Repayment of loan - - 225,000 15, 006 - -
= Delined benalil plan - pasl empiaymen] banalils - - 327 452 . -
- Defined contribution pdan - - TBS 1,085 - -
Expenses charged L E - - - -
Exponses chargsd in respaect of
stafl cantribution plan - - . - 18,931 15,338
Expenses chargsd in respsct of
s1aff defined banafit plan - - - - T.7RE 7,093
351 Following are the related parties woh whom e Group had entersd (e transsctions or have arrangament / agreament
I place;
5 Mo Related parly name Basls of assoclation ﬁﬂ:f:nﬂd?;:f

1 Chineide Pakistan (Privale) Limited Subsidiary company 100%

2 Zaver Enterprises Commaon ceatral P

3 Hassam Ali Sons (Pnvata} Limitad Corpmion control Ff,

4 55FR {Privaie) Limited Comman coniral A

B Alkal Hasheaanl Direclarship M

B Arif Hashwani Directorship P

v Huszain Hashwani Directorship Pt

B Staff Conlribsdion Plan Hhars A

g Staff Detinad Banafit Plan Others A

352  Consdgeration for o serveas ls determined with mutual agresment consdering the fevel ol services provided, A%
transactions wilh relved paclies execuled into ab sgreed beems, m_:-? approved by the Basrd of deciors of e Group,
Padiceiars of remuneration of Chief Excoutive, Direciors and Executives are disclosed in nole 34 to these consolidated
financial statemanis.

153 Hey management personngl are thase parsens having aulhansy and respensibillty for planning, directing and contralling
the aclivilies of the enlify. The Group congiders all members of s management feam, incduding e Chisf Execubive
Officer and the Directoss 1o be koy managemaent persanned,

354 Padicutars of transactions with staff retirement bonefit plans are disclosed in note 32 o these consolidated financial
statarments.

Exide Pakistan Limited
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A

FRODUCTION CAPACITY

Thar achusl produclion capacily of the batlery plant cannat be defermined as | dapends on fhe propodion of diferant
typas of batleries produced which varias in refation 1o the consumer demand. The actual production during the year
wieE according to market cemand. The installed capacity of the chemical plants s 33,000 MT {2025 33,000 MT) per
snnum whereas sctusl production dening the year was 24 247 MT (2025 2F 375 MT)

2028 2025

Mole memeeees [Rurpans ") ——---
CASH GENERATED FROM OPERATIONS
Frafit belore taxation 410,153 1,049,188
Adjustments:
Depraciatan 514 220,702 198,325
Amaortisation B 2,041 1,871
Raealised axchangn loss 29 89,950 478
Unrealised sxchings gas 29 (224} T
Cain an dispesal of propery, plant and equomeant 28 (3,257} 1457
Provision ! {reversal} against slow moving and chsolets stores and spares 28 1,854 (2472}
Afowmanca for axpociod credil losses - nal - 31,387
Prowvision agaims] slow maving, MRV and abaalele stock-in-trade - net 28 5,345 5,432
Frowision for betiery warmranty cleims 19 A%4 048 852 832
Mat charge of gratety provissgn T 13,156 {30145
Provision for Workers Wallare Fund 29 10,256 22,050
Frovislon for Workess Profit Banicpation Fund 29 25,311 50,259
Finance cost 30 T26,640 131,065
Copital work in progress expensed out 51341 L} -
It rest meame 28 i'H} (883}
‘Working capial changes b 78 | 39,086 {1,668, 722

1,955,008 1,275,009

Working capital changes

[Increass)} | decrease in currant gssets

Stores and spares {42,812} {15,444)
Siock-in-irada 1,576,681 {1,301,306)
Trade dabis 30,221 263,545
Loans and advances 21,754 (27,284
Trads deposils, prepayments and olhar receivabies (B, 131} 250,950
Sales tax refundablas - 118,940

1,779,713 {T10,301)

Increase | (decreasa) in current liabilities
Trade and olher payables {1,823, 568) 15T 155
Se'es tax payable 82,921 15,774
39,066 (1,668,722}
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20

Roconciliation af lkabilities arising fraem financing activitins

s ot Kon-cash Aok
March 31, h Cash flows || March 31,
2025 changes 2026
[Rupees 100]
Enat tarm bommodlng 3,090 3589 - (254) 3,099,105
Lang biarm loan 181,178 - {7,852} 183,228
Loa from diracler 226,125 - (224,800) 1,325
Total labffies from fnancing aclivitias 3,516 662 - (233,008 3,283,656

CASH AND CASH EQUIVALENTS

Cesh and cash aquivalants imcluded in the statemsant of cash flows comprise of the following consolidatad statement
of financial positon amounts:

2026 2025
Maoln {Rupaes ‘00d)
Cash and bank balances 14 18,573 108,917
Enar-taim borrowengs 22 (1,497,210} (1,161,753}
Book averdraft 14 (39) 121,515}
{1.478,676) (1,074,350}
2026 2025
==ssemess [Rupaas "000)
FINANCIAL INSTRUMENTS BY CATEGORY
Finamcial assats and lnanceal fakvilities
Financlal assests
at amortised cost
Lang-tarm depoaita 57,073 40,735
Trade debts 3,876,783 4 407,004
Trads deposis and other receivables 12,534 10475
Cash and bank balances 18,573 108 917
3,964,963 488N
Finarcial liabilities
at amortised cost
Trada and athar payaties 1,060,149 2,950,799
Unctasnad dividend B.068 §,332
Apcrued profil | rmark-ug 170,955 196,342
Lang Lerm loan 183,226 191,178
Lizan fram Denechor 1,325 T 25
Enor-taim borrowensgs 4 598,315 4,261,111

6,020,030 7,831,887

FINAMCIAL RISK MANAGEMENT QBJECTIVES AND POLICIES

The Group's aclivilies are exposed 1o a varely of Francial isks namely credit sk, lgusddy Bskoand mirka! sk, The
Growp Francas its operalions through egueily, Borrawings and managament of working capilal with & view (o monilos
an approprigte mix babwesn varous sources of finance to meemise risk. The Group has esteblisned soeguats
procadurss to manage each of these rsks 23 sxplainad below:

txifda Paxistan Limibad
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40.1.1

Crodit rizk

Credit risk & the fsk which arises with e possibility that one paily bo a fnancsd instrumenl sdll Sail o discharge ils
obfigalion and cause the obher party ko incer & Francial bss, The Growp aliempts lo conbal credil rsk by monitesng
cradit axposures. Fmitng transactons with specfic counterpartias ard confnually assessing the credibeorhiness of
COUNfErparies.

Concentration of eredit risk

Concentration of credit risk arses when & number of counterpartes are engaged in similar business actvities or have
similar ecenomic festuras thal would cause thelr ability to meei contraclua’ obligabons to be smilady afected by
changes in econamic, palitical o olter eonddions, Concenlrations of credd risk indicate e relative sensilivity of B
Group's pofformancs fo develapmants alncling @ particulsrn indestry

Cradit risk arses from bank salances and credit exposures to customers, including trade debie. The fnancial assets
of the Group that sre subject 1o credid nak amounted to Re. 4,203.51 million {2025: Ra. 5,570,986 million).

For trade debis, individual cradd limils are assignaed fo cestomars keaping in wew thair paymont histony, financial
position, past experience and otter factars. The utilisation of credit limits s regulary monitored. The conceniration of
credit isk lles In the top 15 (2025: 15} customears which constifute 524% (2025 65% ) of the Group's trade debts.

The breakup of gross amounts due from customers s presentad below,

2026 2025
Maio —--——{Rupseas "‘000)———
Dua from customars
Direct cuslomers 610 raz
Digtnbutora 4,184 633 4,414 682
11 d,185.243 4 415464

0wl of Rs 4,185 miton (2025 R 4,415 million}, the Group has provided Rs, 30846 mesan (2025 e 308 46 maton)
@5 amaunis baing doubtiul

Ta minirmize Its exposurs o credd sk, the Group mainteins ks cash balances only with banks with high guality credit
worthinegs, As of the repading date, the extemnal credit ratings of the Group's major bankers wers a8 foflowes:

S Name TR Fuaing Short 1un11mmEmg tarm
Agency

A) Baraks Bany PACRA a1 At
Allbad Bank Lmited PACTRM 1+ AAA,
Bank Alfalab Limdtad PACHA Ade ARA
Bank |slam: Pakistan Limitad PACRS &1 Al
Dubai Islamic Bank Pakstan Limiled JCR-VIS Aft Ak
Faysal Bank Limied PACRA Af+ Ab
Hahib Bank Limibad JCR-VIS Al+ ARA
Hahib Medra Palitan Bank Limiled PACRA Al+ Ag
Js Bank Lirmited (JSE) PACRMS Af+ Ak
MCE Bank Limibesd JCR-VIS i+ A,
Maazan Bany Limited JCR-VIS A%+ A,
Mational Bany of Pakistan PACRM AT+ AAS,
ek Kuwalt tnvestment Compary Limited PACHM 1+ A,
Soneri Bank Limited PACRMA At P
Standard Crartarad Bank (Pakistan) Limited PACRMN At A,
Tha Bank of Khyber PACRM ad B
The Bank af Punjs PaCHEM Al s
United Ban Limibed JCR-VIE AR Ay

Annual Heport 2026
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40.3.1

40.3.2

Liquidity rishk
Lmquidily rsk is the nsk thal the Group will sol be atbe to moel iUs Tnancial ebligalions ag (hey fall duee,
Prudent liquidity fsk management implies maintaseng suflicent cash and bank balances and availability of fending

thraugh an adeguate amawnt of committed cradit fac@ies. The Group aims b maintasn Aexibility in funding by keeping
committed credit lines opan.

The maturity profile of the Group's liabilites based on contrachoa! maturibes = disciosed o note 40.3.2 of these
consolidated financal slatements,

Market Risk

Markial risk is thie 55k thal Bue Seir valua or ufure cash flows of & financsd insleement will Auctuate becauss of changes
in markel prices, Markaf risk comprises of foreign currency risk, interest rale rsk and other price nsks.

Foraign currancy risk

Forgagn currpncy risk anses mainly whore recoivablos and payables exst due io transactons entorad inta In foraign
cumancies. The Group prrmanly has foraign cerrency exposures in US Dollars, Japaness Yen and Chinese Yuan. The
Group manages s exposures against foreign exchange nak by entenng into foreign exchenge confracls wiere
cansidered necassary. The delails of balencas are as follows!

2026 2025
s (AmounE O00) ceaeeame

Bilis payabla

U5 Dalkar 121,723 1,738
Japanase Yen - 11,876
Chinese Yuan 1,056 205
Greal Briksh Pound - 35
Euro - G

Ag at March 31, 2036, (f the Pakistan Rupes had weasened ! strengthened by 1% sgeinst US Dollar, Japanese Yen,
Greal Brillsh Pound and Eura with all olhar tecesvablas held conslant, prafl bedore taxation for The year woukd hadve
i lowenr ! Ragher by Bs 1047 million (2025 Rs 10,23 milan),

Interast rate risk

Interest rate nsk is the nsk thet the far valee or future cash fowe of & financial Instrument will fluctuate because of
changes in marks! niarest rates.

Sensitivity analysis for variable rate Instruments

Pragantly, the Group has KIBOR based shor-term and lomg term barrowings frorm ceraln basss that expese the
Group o cash Now interest mbe fsk Incase of increass [ decrease in KIBOR by 100 bass poinls on March 37, 2028
wilh all aiher vanables held conslant, tha net assels and foss before taxation for the year wauid have been lower |
higher by Re. 45,65 miton (2025 Re. 55.8% mallian).

The movement = iabillly under shoel-lerm borrowings and KIBOR mles are cxpecled to change over time, Therefore,
tha sensilivity analysis prepared as al Masch 31, 2026 = nol necessanty mdicative of the effect on the Group's net
assets due to fulure movemant in interast rates.

Sensitivity to Interast / mark-up rate risx arises from mismatches of financial 2ssets and financiel katditias that matere
of reprice @ B given period. The Oroup maneges ihese mismatches through nak manesgement strategies where
significant changes in gap posdion can be adjusied,

Exide Pakistan Limitad
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40.3.3 Price risk

40.4

40.4.1

41

a2,

The Group i nel exposed 1o Sy price rek a5 1 does nal hald any sonilicant investimen|s exposed 1o prce rsk,
Falr valuo of financial Instrumants

Fair valua is the price that would be received o sell an asset or paid to transfer a lab®y in an orderly tansaction
behwesn market particpants at the measurament data.

Undiprlying the dafinitton of Tair vaipe 5 the presumpdion thal the Group is @ going concem withoul any intention o
requiremant o curtail matenially the scale of its opasations or to underiake a fransaction on advarse ferms.

The eshrmaled e valee of & lnancial aszels and labilties & considerad nol Signifeantly afferenl fram boak walues
a1 thi fnms are afhar shorl - berm in nadure or sepriced paciodscally

International Financiel Reportng Stancerd 13, ‘Far Value Measwemenis’ reguires the group o ciassify far valus
rmeasuremeants using a fair value hierarchy thal refects the significance of the inpuls wsed in making lhe
rssuremants Tha R vislue biasarchy has the following levels:

- quolad prices (unadjusled) in active markets o identical assels or Fabililies (savel 1)

- inputs other than quaded pnoes included within leval 1 that ase obsarvable for the assal or lability, sither directly (e
as pricas) ar indirecily (i.e. derived from prices) (level 2); snd

- inpuls for the asset ar liability that ara not based on observable market data (unobservable inputs) (lawel 2.

The level in the fair value hisrarchy wethin whach the falr value messurement is categensed in its entréty shall bs
datermired on the basis of the lowest level npot that s slgnificant o the fair value measuremsen in its entrety,

Currentyy thare are no financa! assets or financea’ liabiliies which ame measwred at thair fair value in the consolidatad
statemant of financial position.

Cerlain categories of oparating ixed assets (leasehold land, buildings on easehald incuds revaltion surplus) e
3 measurgmant) daterminad by & professienal valser basad on thair assassmaent of the market values as disclosad in
note § to these consolidated financial statemsnts. The effect of changes In the unobservable npuls used in the
varlabons cannot be determined with ceralnty. Accordingly, & gqualitative disclosure of sensithvity has nol been
presentsd in these consolidated financal slalemeants,

CAPITAL RISK MANAGEMENT

The Group's prime objective when managing capilad s o ssleguard 28 abilily (o conlesee as @ gong caneern in order
to provide adequate slums for sharehalders and benefls for olher slakeholders and to maintain & oplima’ capital
structurs to raduca the cost of capitad

Im geder fo mamtain or adjust the capital sfructura, tha Group may adjust the amount of dividends paid o
shareholders, issue new sharas or sed assats 1o reduce debts.

Consislend with olhass n the indusiry, tha Group monitors capital on the basis of the geadag ratio, The mbia s
calculaied as nat debt divided by tota! capital, Mat debt is calculalad as fodal borrowings less cash and bank balancas.
Total capital is calculated as sguity as shown in the consolidates statemsnt of financial posdion plus net dabt.

2028 2025
—--—- |Rupeses '000) ——

Tola! dabts 4,780 B66 4578414
Lags Cash and bank balances {18,573) (108917}
Mat dibls 4,762,293 4,560,497
Tolal equity 7,481,104 £,822,059
Tabal equity and debl 12,243 487 11,351 566
Gearing ratlo 38.80% 40.11%

2026 2025

[Numbar) =---=eee
NUMBER OF EMPLOYEES
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Mumibar of amployeas at Marcn 31

FPermanenl 204 306
Coriraciual 23 22
ESE) Ay

This mcludes 163 (2025 172) number of factery employees

Ayarage nurmber of ampieyess during he gear

= Permanent 300 03
Cantragtual 3 a2
323 75

This includas 184G (20248 184) numbar of factory employerRs
DEISCLOSURE HREQUIHEMENT FOR SHARIAH COMPLIANT COMPAMNIES

Ax por the raqueemants afl the fourdh schadule b2 the Companios Act, 2017, shariah compliant companios and tho
wormpEnies lisled on [Ramic indax shad disdose tha Tollewing:

2026 2025
Convantional Eﬁ*:;::“ Total  Gonventional cﬁ'r:::ml Total

{Rupaas '000)

Snmleg - et - 14636, 69T 10,636,697 2 23.805008 23 BA5 006
Finance cost

Ly Barmm laan - 12,206 42,294 - 165 15 d2d
Shor lasm borrowings 181, 380 522,603 TO4,075 TET 009 481 583 BTE, S92
Cilher Misgncs cosls 1,271 - 10,271 2T 44T - ar4a4n
Othaer incoma

Frodit an dividand ascount - 41 41 - Pl 214
Profit on margin depaosits 33 - 33 §89 - BEB
Gain on disposal ol 3,257 = 3,257 any = 4557
Scrap salas 191 - 181 - - -
Reverss! of slow moving - - - 2ATE - ArTE
Asnnpl

Bank balances 13,808 I-rﬂ-Eﬂ 18,266 Hug 107 Sk 108,843
Liabilitios

Long tarm inan - 183,226 183,228 2 181,176 181, 178
Accrued profil f mark-up 67,474 103,481 170,955 42,074 153,788 196,242
Shart-termn borrowings 1, TBE BRE 2. 810,628 4 B9E 316 1,581,752 3,008 250 4261111

EEGMENT INFORMATION

Tha Group constifubes a single mporabls sagment since ha execulive managsmant monitors e oparating reswits of
tha antty for tha purpose of making decisions abowt resaerca allocation and poformanca assessmaent. The antty-wida
disclosuras required by IFRS B 'Operating Segmanis’ aro givan balow:

{a) Group ealas comprise of batterias and chemicas [ othars wharaby more than 83.78% saies partans 1o batlerias,
&) 1040% of grass turnovar of the Group is generatad from customans [acatad in Pekistan,

{c]) As at March 31, 2026 and March 31, #2125 af non-current assets of the Growp were looated in Pakistans

GEMERAL AND CORRESPOMNDING FIGURES

Armaenta have bean roundad 1o the nearest thousand nupees unless sthensssn stated In these consolidated Baancial
statemenis the cormesponding figures have besn rearranpged and reciassdied,. wherever considered necessary for the
purposes of companson and better presentstion.

SUBSEQUENT EVEMNT

In Bz mesling beld on 27-06-2026 (he Board of Directors af the Group proposed a final gash dividend of Rs.5per shane
amoinling o Rs. 38 843 000 The aforementioned proposed enfillernsnl are fo be approsed by e masmbars ol the
Group in their upcaming Annual General Mesling (A5M ). Thess consolidabsd linancial stalemenls 3o not reflect the said
appropristicon.

DATE OF AUTHOREBATION
Thess consolidated Mmancesl sttements wens suthorised Tor Seue on 27-068:2028 by the Board of Dineciors of the Group.

o Woshogle Ajps

Aril Hashwani Arshad Shehzada 5. Haider Mehdi
Chalrman Chief Executive Officer Chief Financial Officer
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PATTERN OF SHAREHOLDING

AS OM MARCH 31, 2026

ReportiD : SHO930MRG( 10009 ) de B R Page: 1
UserlD : MANAGER Date : 12/06/2026
NO. OF o HAVING SHARES >
SHAREHOLDERS From To SHARES HELD PERCENTAGE
2347 1 100 65203 0.8393
830 101 500 235102 3.0263
256 501 1000 1BB681 2.4288
220 1001 5000 445920 5.7400
8 5001 10000 58660 0.7552
3 10001 15000 39520 0.5096
3 15001 20000 46863 0.6032
1 20001 25000 21264 0.2737
1 35001 40000 38483 0.4954
1 45001 50000 48899 0.6294
1 105001 110000 105540 1.3585
1 110001 115000 114582 1.4749
1 495001 500000 496254 6.3879
1 1250001 1255000 1250601 16.0981
1 1410001 1415000 1412944 18.1878
1 1595001 1600000 1595687 20.5402
1 1600001 1605000 1604336 20.6515

Company Total 7768618 100.0000
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AS ON MARCH 31, 2026

1251

CATEGORIES OF SHAREHOLDERS

Particulzars Mo of Folio Balance Shara Parcentage
DIRECTORS, CEO & CHILDREN 10 SREETET 755443
ASSOCIATED COMPANIES | B0 0.0008
MIT & |CP 2 165 0.0021
BANKS, DF| & NBFI 2 329 0.0042
INSURANCE COMPANIES 1 J8483 04954
MUTUAL FUNDS 2 BO3554 4814
GENERAL PUBLIC (LOCAL) 3418 gE2a14 1226449
GEMERAL PUBLIC (FOREIGHN) a7 1065956 1LATES
GTHERS 18 182157 2:3453
JOINT STOCK COMPANIES 3 76 0.0010
FOREIGN COMPAMIES 3 114623 14755
CHARITABLE TRUST 1 12 0.0002
MODARABAS 1 538 0.0077

Campany Total

Treaa18

1000000

Folio Mo Home: Coda Balones Held Peeconinge
OI0DCI000HE MES SAMA HASHW AR a1 217 00028
DOO0000 126 S7ED HAIDER MEHDI V] ] [RETTE
DO0D0O00T 190 MR ALTAF HASHVE AN o1 1 00000
DOO00000T 733 MR STED HADER MEHD (V] 14 00002
DIAITTOSAET ARIF HASHWANI gl 4300 00554
D03ZTTONTSA0 HUSSAIM HASHWANI a1 1250801 160981
DOG27 FODTETA ALTAE HASHVE A V] IFEETE 1B 1ETE
D0GETT01 2058 ARSHAD SHAHZALA o1 13 00002
D0ACT TONG05 SAMA ARIF FAGH AN (V] FTEER ] 208515
DOG27T00EEES ZAVER HASHA AN oa1 1EQ5AET 205402
DOCOODO0I607 MST RAHEELA YOUSUF (Vi B D000
DO0000000IG0 INVESTMENT CORPN OF PARISTAN [ViR] 13 10002
000000001348 MIS BNWVESTMNET CARPORATION OF PAKISTAN [ViE] 145 00018
DOD0EI0I003E IDGL [ICP UNIT) [ 50 00004
DOGBEN0OCO0ZE MATIOMAL BEANE OF PARISTAN [Tl 264 [ETEE]
D13T4B000501 ADRMIEE LIFE ASSURANCE COMPANT LTO-ME [ 3BAED DLAD5d
012120000028 COG - TRUSTEE MIT-EQUITT MARKET OPPORTUNITY FUSHD [ Ta0a 0540
OT4002000021 COG - TRUSTEE MATIONAL INVESTMENT [UHIT) TRUST [ A0E252 TR
DOODCIOT0A17 FHADAM ALI SHAH BURHARI & CO oI ] 000a
DOOD0D0ET 301 BUS HABIE BROTHERS (PWT) LT DiD LT FEiRE]

OO0 5 WS MUTUAL TROG. GO, (PYT) T i§ ] iz oo
DO0000001822 ZAWER ENTERPRISE [ [ TOESAT 13585
D0G2TFO0 1225 HASHOO HOLDINGS (Pwi ) LTD oin TE10E [T R
003277044353 FATEH TEXTILE MILLE LTO. 01D 350 [LO04E
DOG27 FUTEISS TRUSTEE MATIONAL DANE OF PARISTAN EMPLOTEES PEMSION FUND DiD AEAD DGZ5d
D0GETT00Z127 TRUSTEE NATIONAL BANK OF PARISTAN EMP BEMEVOLENT FURD TRUST D10 1718 D022
D0A2T 7 10AT42 RHOA [PIRFALL SHU 1508, As AR JASAT oio ] 10000

T GHZE0G T 101 SAREF AL ARG PRIV AR TEI LTL 3 [¥] T IR

T GREA0 T 20 MPLE LEAF CArTTAL LIMITED (13 K] T i [a]ii]
DO4BEZ00002E SHERMAN SECURITIES (PRIVATE ) LIMITED DiD i [T

Exide Paksian Limited



ReapadlD ZHOSIEMRG [ 10003 |

P L2 Date ;120062008
EXIDE PAKISTAN LIMITED UsedD  MANAGER Category of Sharshelders As On 31032026 i

Folla He Meme Cada Ealsisca Hekd Poemantags
DOE2ES000021 J5 GLOGAL CARPITAL LIMITED 0 133 0.0017
DOEY3EMDI1S NCC - PRE SETTLEMENT DELIVERY ACCOUNT [l 150 0.0018
DOSAB4012370 MIAN NAZIR SOMS INDUSTRIES (PWT) LIMITED o FAEE] 0.02F2
010E33108358 TRUSTEE AVARI HOTELS LIMITED EMFLOYEES PROVIDENT FUND [l 192 0.0014
[ FAESHO00ZE INTERMARKET SECURITIES LTDIFORMERLY EFG HERMES PAK LTD) - WF [i3]i] 1000 [LEF]
C1da8E000025 VEMNLIS SECURITIES (PAVT.) LIMITED Lrali] 5000 0.0544
DOCO0OCO0a48 HOSHAMG DINSHAW (PYT)LTD [3F] 24 00003
DODODOCO0ET1 PERIN MNSHAW (PVT) LTD [1] 7 0.00032
DODI00000E12 PERIMN DINSHAW PUT LTD-MOLURESH 11 15 0.000%
COROOCODOLTES NOMURA BANE (LUXENMBOURG) S5A L1 5 0060t
DOCO0O001053 TEMPLETON GLOGEAL STRATEGY SICAW @z k] .0%05
DOCO00001282 MYS FURLEAW A BATTERY CO LTD [aF 114562 1.4748
DOCOOO0a 1878 GHULAMAN-E-ABHAS EDUCATIONAL & MEDICAL TRUST 3 1 0.0002
DOCOOOI012E9 MS FIRET LIDL MODWRABA, ¥4 SH3 0.0a77

annual Report 2025 122



h

FORM OF PROXY

Exide Pakistan Limited
A-44, Hill Street, Manghopir Boad,
SLT.E, Karachl.

e

of in the district of

being a member of Exide Pakistan Limited and a holder of

Ordinary Shares as per Share Register Folio Number

hereby appoint

af in the district of

ar failing him

af a5 mylour prowy to vote far me/us an myfour behalf at

the 73rd Annual General Meeting of the Company to be held on July 29, 2026 and at any adjournment
there of.

Signature this day of 20326,
Signature on
Bevenue
Signature of Proxy Signature should agree with Stamp
the specimen signature

registered with the Company

Holes:

This Proxy Form, duly complated and signed, must be deposited in the registersd office of the comgany, Ad44 SITE Karachs not less
than 48 hours balone the tirme of holding the meeaeting.

& prosxy mast be member of the company, however, cofporatkon can appodn any non-member as proxy,

i a member appolnts more than ane prody and more than one Inetrumsent of proxies are deposited by & member, 2% such Inatruments
of proxy sheil be rendesed invalld

For COC Aceount Holders! Corporate Entithes:

The proxy form shall be witnessad by bao perscns whose names. addressas and CHIC naembers shall be mentonsd on the foam.
Aflested copies of CHIC or the passport of the beneficlal owners shall be provided with the Prosy Form.

The privgy shall produce higdher origingl CHIC or pessport 8t the time of the meeting.

In case of & corporate entity, the Board of Dweclors' resolution ! power of sltomey with specimen signature shall be submitted along
with Prosy Foem to the reglatessd office of the company.

Exida Hakistan Limitaed
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Key features:

E Liconsod Entities Verification

. Scam metar®

M Jamapunji games®

B Tax credit calculator®

&% Company Verification

M Insuranca & investmant Theckliat
=" FAGQS Answered

JAnr POy ™oy v
EdSuambioor Inaislevy of
. Srmp bt vl Tochaoepe

CorrarzstaoT LF TRisbilon

SECE

Jama
= Pumnji

L g B NC SRR N Y I

Be aware, Be alert,

Be safe

Learn about investing at
www.jamapunji.pk

Stock trading: simulator
{based on live feed from KSE)

Knowledge center
Risk profliler®
Financial eziculator

Subscription to Alerts (event
notifications, corporata and
regulatony actions)

Jamapunji application far
mobile device

0O Online Culzzes

SFQE b

1] o
amapunijl.ek @ lamapun]i_pk
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EXIDE

A-44, Hill Street, Off. Manghopir
Road, S..T.E.,
g exidepk@exide.com.pk

£ exide.com.pk
® exidepakistanlimited




