fauji foods

FFL/HO/CS/
July 27,2026

The General Manager

Pakistan Stock Exchange Limited

Stock Exchange Building, Stock Exchange Road,
Karachi.

Financial Results for the Half Year June 30, 2026

Dear Sir,

We have to inform you that the Board of Directors of our company in their meeting held on July
27,2026 at 11:15 a.m. recommended the following:

(i)  CASH DIVIDEND: Nil.
(i) BONUS SHARES: Nil.
(i) RIGHT SHARES: Nil.

(iv)  ANY OTHER ENTITLEMENT/CORPORATE ACTION: Nil.
(v)  ANY OTHER PRICE-SENSITIVE INFORMATION: Nil.
The financial results of the Company and brief commentary are attached.

Half Yearly Financial Report of the Company for the period ended June 30, 2026 will be
transmitted through PUCARS separately within the specified time
Yours Sincerel%

Brig Naveed AZam Cheema (Retd)
Company Secretary

Encl: As above

A Head Office: 42 CCA, Ex Park View DHA Phase VIII, Lahore 28 +92-42-37136315-17 @ www.faujifoods.com



Brief Commentary FFL H1°2026 Results

FFL recorded the co'mbény’s highest ever H1 revenue of PKR 16.77 bn (+12.6% over SPLY)

Despite the adverse inflationary impact on overall consumption, FFL was able to deliver growth for its entire
portfolio. This validates the strategy put in place to accomplish long term sustainable, margin accretive
Growth.

Nurpur continued to gain share and recorded highest ever share for H1 2026 and delivered revenue growth
of 6%. The channel and Route to Market Strategies have led to volume growth in Dairy and Cereals. The
broad basing of Portfolio has helped Fauji Foods own multiple culinary occasions in consumer’s daily
journey. In line with its strategy of margin accretive growth the company has built strong export value added
platforms with China to drive future growth.

Prioritizing the long-term growth, company increased its marketing spend by 9% over SPLY. While there is
a clear impact of inflation on cost, the company plans to overcome this through a balanced combination of
a) pricing, b) efficiency projects, and ¢) New business opportunities. The drop in PAT for the period is
expected to recover as these planned interventions kick in for the balance of the year.

Revenue PKR Mn Gross Profit PKR Mn

2,128
H1'2024 H1'2025 = H1'2026 »H1'2024 H1'2025 = H1'2026
EBITDA PKR Mn PAT PKR Mn
337
1,093
H1'2024 H1'2025 mH1'2026 B H1'2024 H1'2025 W H12026

The broad basing of portfolio to include Cereals and Pasta will continue to deliver growth in both topline
and bottom-line. Driven by its vision of “Unleashing Pakistan’s promise in everything we touch” the
company continues to invest boldly in growth and capability. We are confident that the business has all the
right levers to deliver long-term, profitable growth and leave a mark on the national landscape for times to
come.



~
)

zhr‘got106‘os Siz‘ghb i8S Te
868'05€GaE 1T 6bL'6ggGeo et
000'000‘05b' 000°000°009
651'g62°698"t 906°gTO6II‘E

- 1LL°Gg6°601
SS9°obrYSL 15g°vR8‘ 166
£LS6°99L Lot 988960°€S
LoV 203 Esg 660°'L9z‘SYL
ozS‘oot1ge 66g15g b1z
194°geb'cer‘e 1L6°099°92Es
£6z‘0e5Phb'e 06£°0E2°€9SE
9go‘669°183 9L6'268'TIE
Yre 1966456 9obQ5G'1e56
00000822 000'00822
000‘000‘01TE 000‘000°012
LFz'egl'gq t22'606'95
£66'g89'Pgz 6 be'6bg1Ee'6

saodmy soodny
Czo0z Q202
‘I€ JoquIanag ‘o€ aunp
poupny poupne-ury

<ar

111

ox

ON

1019331

STUIWISIAUL U] JOYS -
SIDUEB[R( Jueq pue yse) -

:sjusjeamba yses pue yse)

19U - D[RAISDIT XE) JWOU] -

19U - JRPUNJII XE) SI[BG -

1SHIIOYINE AIOINIBIS YNM duereq

153U PANIIDY

$I[qRAIINAI Jo30 pue sjuaurfedard ‘sysodaq
SIDUBADE PHE SUROT

SIDUIOISND YIIM SIOBITUOD WOI] SI[qBAIIT dPeI],
IPEA-UI-YI0IS

$[00Y 9500] pue sareds ‘521015

S19SSE JUILIND

19U - UOTBXE) PALISja((
spsodap LjLnsag

Aueduio) Lrepisqng ur JUSUNSIAUT
slasse ajqiBueuy

Juswdmba pue yued ‘Auaadoig

S}ISSE JULINI~WON

SLASSV

I2DYJO FANMIIXF JOTYD

usarey)

W

*STUINII)L]S [RIDURUL) WLIJUI PASUIPUOD PAIRPIOsSUodun asayy Jo Jred e13aiur ue uLio} 2 0} T W01y S230U PaXauue 3y,

zh1'gof106'0g Sre'gbb L85 1T
oShEaT 0LL‘G 0Sg b0 LLLe
25L'S96 252696
622°595'56 -
£69'FS5g06'S £69P55'g06'S
Pozog1'98S €94°'92811S
zeh 6ho 560 654°'gE6'Ehe'e
oS1'gog'cy €9E°GSL TTY
596'gSE1EE £49°009°2EE
§96°6£0°66 9EL'G6b gL
L66°Q1ETET LE6'FoT*YSe
124'S2g‘66L 01 26T'90g"'AlP 11T
(66£'5209L1°ST) (P6L‘Soo‘09Lbr)
(269°0£6°'Lbg ) (269°0E6‘LYg'2)
611°‘g90'€a1‘T G86°gc0'SS0°s

€0€'Tg0'108T

068189661°Sa

£0€Tgo'r0g't

06E189°661°ST

000‘000°000'g2

saadny
Szoz
1€ J_xquIRdR(
paupny

000‘000'000'g2

saadny
93037
‘o€ sung
panpne-un

6 STUSUTHUIO) pUE SARuUSuuo)

PUSpIAIp paurtepu}

19U - uoisiaoad xey awodug

g Aueduro) Juareqd arewnyn 03 [qeded sueoy
SanIyIqer| Penue)

4 sa|qeded 1930 pue apesy,
sanIqel[ ur1a) Suoj Jo uoniod JALINY

SIN[H]BI] JIILINY
S)YaUAg JUIWAINAA Iofojdwg
sanijIqer| 3sed]

SIRUIGE JUILIND-UON

SS0] PAIBAWNNDY

IAIIFIL INNUAIY

9 9AIa8a uoIIsmboy
¥} Jo 1ou - Juewdinbs pue jueld

‘fredoad jo uonenyeaa uo sniding

wmuead areqg

saAIdsaa fede)

Teaden axeys dn pied pue paquiasqns ‘panssy

rendea axeys pazuoyiny
SoAIDSN pue Tended axeyg

3loN SHLLITIAVIT ANV AXIN0HA

920z ‘0E gNNL IV SV

NOILISOd TVIONVNIA 40 INHFIWHLY.LS WITALNT GHESNAANOD GALLYAI TOSNODNQA

QEALINTT SAO0A IrNve



FAUJI FOODS LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

FOR THE SIX-MONTH AND THREE-MONTH PERIOD ENDED JUNE 30, 2026

Six-month ended Three-month ended
June 30 June 30
2026 2025 2026 2025
Note Rupees Rupees Rupees Rupees

Revenue from contracts with customers - net 13 16,764,132,447 14,884,902,989 8,224,657,698 6,977,665,268
Cost of revenue 14 (13,908,791,641)  (12,126,556,172)  (6,914,963,840) (5,639,528,198)
Gross profit 2,855,340,806 2,758,346,817 1,309,693,858 1,338,137,070
Marketing and distribution expenses (1,488,151,555) {1,360,695,156) (647,767,269) (664,007,930)
Administrative expenses (510,410,975) (427,640,855) (253,393,668) (182,643,723)
Profit from operations 856,778,276 970,010,806 408,532,921 491,485,417
Other income 209,588,960 271,783,972 107,566,449 137,086,802
Other expenses (74,133,265) (97,030,117) (34,016,410) (45,649,010)
Finance cost (37,353,017} (26,900,194) (23,239,774) (14,680,006)
Profit before levy and income tax 954,880,954 1,117,864,467 458,843,186 568,243,203
Levy 15 (60,403,287) (1,836,604) (35,313,730) -
Profit before income tax 894,477,667 1,116,027,863 423,529,456 568,243,203
Income tax 16 (292,884,380) (339,460,926) (142,661,942) (153,139,636)
Profit for the period 601,593,287 776,566,937 280,867,514 415,103,567
Earning per share - basic and diluted 17 0.24 0.31 0.11 0.16

The annexed notes from 1 to 24 form an integral part of these unconsolidated condensed interim financial statements. .

B

Chairman

Chief Executive Officer

Director




FAUJI FOODS LIMITED

UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE SIX-MONTH AND THREE-MONTH PERIOD ENDED JUNE 30, 2026

Profit for the period
Other comprehensive income:
Items that may be reclassified subsequently to profit or loss

Ttems that will not be reclassified subsequently to profit or loss

- deferred tax on revaluation surplus due to change in tax rate

Other comprehensive income for the period

Total comprehensive income for the period

Six-month ended Three-month ended
June 30 June 30
2026 2025 2026 2025
Rupees Rupees Rupees Rupees
601,593,287 776,566,937 280,867,514 415,103,567
46,387,184 - 46,387,184 -
46,387,184 - 46,387,184 -
647,980,471 776,566,937 327,254,698 415,103,567

The annexed notes from 1to 24 form an integral part of these unconsolidated condensed interim financial statements.

DA

Chairman Chief Executive Officer

Director
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FAUJI FOODS LIMITED
UNCONSOLIDATED CONDENSED INTERIM STATEMENT OF CASHFLOWS (UN-AUDITED)
FOR THE SIX-MONTH PERIOD ENDED JUNE 30, 2026

Cash flows from operating activities

Profit before income tax

Adjustments for non-cash items:

Depreciation on property, plant and equipment
Arnortization of intangible assets

Gain on disposal of property, plant and equipment
(Reversal) / provision for obsolete stock-in-trade
Write-off of stock in trade

Advances to employees written off against provision
Profit on saving accounts

Profit on Term Deposit Receipts (TDRs)

Income from loan to Subsidiary Company

Provision for Worker's Profit Participation Fund
Provision for Worker's Welfare Fund

Provision for retirement benefits

Levy

Finance cost

Operating profit before working capital changes

Effect on cash flows due to working capital changes

(Increase) / decrease in current assets:
Stores, spares and loose tools

Stock-in-trade

Trade debts

Loans and advances

Deposits, prepayments and other receivables
Sales tax refundable

(Decrease) / increase in current liabilities
Trade and other payables
Contract liabilities

Cash (used in) / generated from operations

Income tax and levy paid

Worker's Profit Participation Fund paid
Employee retirement benefits paid

Net cash. (used in)/ generated from operating activities
Cash flows from investing activities

Acquisition of property, plant and equipment
Acquisition of intangible assets
Sale proceeds from disposal of property, plant and equipment

Profit on saving accounts received
Profit on TDRs received

Net cash generated from investing activities
Cash flows from financing activities

Repayment of principal portion of lease liabilities
Finance cost paid
Net cash flows used in financing activities

Net (decrease) / increase in cash and cash equivalents
Cash and cash equivalents at beginning of period prior to application of amendment to IFRS 9

Adjustment on initial application of amendment to IFRS g on January 1, 2026
Cash and cash equivalents at beginning of period

Cash and cash equivalents - at end of the period
Cash and cash equivalents comprise of the following:

- Cash and bank balances
- Short term investments

The annexed notes from 1 to 24 form an integral part of these unconsolidated condensed interim financial statements.

BAi

Chairman Chief Executive Officer

Director

Six-month period ended

June 30
2026 2025
Rupees Rupees
894,477,667 1,116,027,863
389,976,442 348,756,220
3,995,102 1,899,970
(9,697,075) (4,875,786)
(150,906) 2,500,000
- 12,223,860
(3,000,000) -
(71,455,605) (67,058,595)
(108,292,110} (178,061,930}
(9,859,761) (6,885,392)
51,409,546 63,786,288
21,000,419 28,240,484
30,314,255 21,793,398
60,403,287 1,836,604
37,353,017 25,642,089
1,287,374,278 1,365,825,013
(30,193,890) (44,030,954)
(3,118,559,191) (429,619,241)
(193,030,580} 578,774,761
169,548,621 264,789,484
42,935,368 (252,761,164)
(237,438,196) (546,797,112}
(1,366,737,868) (429,644,226)
173,277,533 137,687,795
(74,353,441 426,680,119
98,924,092 564,367,914
19,560,502 1,500,548,701
(512,451,483) (272,821,920)
(119,676,415) (67,677,849)
(50,858,487) (32,336,885)
(663,425,883) 1,127,712,038
(376,357,080) (440,933,421)
(2,442,079) (9,382,230)
165,114,506 18,220,452
71,455,605 67,058,505
232,421,942 445,852,368
90,192,804 80,815,764
(66,463,871) (56,988,943)
(37,353,017) (28,380,473)
(103,816,888) (85,369,416)
(677,049,877) 1,123,158,386
4,319,298,159 3,004,097,034
76,770,624 -
4,396,068,783 3,004,097,034

3,119,018,906
600,000,000

3,7125018,906 4,127,255,420

2,177,255,420
1,950,000,000

3,719,018,906

4.127,255,420
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FAUJI FOODS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

FOR THE SIX-MONTH AND THREE-MONTH PERIOD ENDED JUNE 30, 2026

Revenue from contracts with customers - net
Cost of revenue

Gross profit

Marketing and distribution expenses
Administrative expenses
Profit from operations

Other income
Other expenses
Finance cost

Profit before levy and income tax

Levy
Profit before income tax

Income tax
Profit for the period

Earning per share - basic and diluted

Note

3
14

15

16

17

Six-month ended

Three-month ended

June 30, June 30,
2026 2025 2026 2025
Rupees Rupees Rupees Rupees
16,767,788,709 14,884,902,989 8,224,657,985 6,977,665,268
(13,927,588,560)  (12,146,410,877)  (6,923,648,378)  (5,646,253,600)
2,840,200,149 2,738,492,112 1,301,009,607 1,331,411,668
(1,488,151,555) (1,360,695,156) (647,767,269) (664,007,930)
(517,984,632) (436,361,855) (258,447,325) (188,066,723)
834,063,962 941,435,101 394,795,013 479,337,015
199,821,681 265,254,580 101,692,756 134,173,179
(74,133,265) (97,030,117) (34,016,410) (45,649,010)
(49,838,211) (39,382,194) (29,513,968) (21,139,006)
909,914,167 1,070,277,370 432,957,391 546,722,178
(60,482,999) (1,836,604) (35,393,442) -
849,431,168 1,068,440,766 397,563,949 546,722,178
(289,561,657) (334,106,926) (139,284,219) (147,785,635)
559,869,511 734,333,840 258,279,730 398,936,543
0.22 0.29 0.10 0.16

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

Chairman

Chief Executive Officer

Director

A




FAUJI FOODS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE SIX-MONTH AND THREE-MONTH PERIOD ENDED JUNE 30, 2026

Profit for the period

Other comprehensive income:

Ttems that may be reclassified subsequently to profit or loss

Items that will not be reclassified subsequently to profit or loss:

- deferred tax on revaluation surplus due to change in tax rate

Other comprehensive income for the period

Total comprehensive income for the period

Six-month ended

Three-month ended

June 30, June 30,

2026 2025 2026 2025
Rupees Rupees Rupees Rupees
559,869,511 734,333,840 258,279,730 398,936,543

46,387,184 - 46,387,184 -

46,387,184 - 46,387,184 B
606,256,695 734,333,840 304,666,914 398,936,543

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

Chairman Chief Executive Officer

Director

nancial Officer
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FAUJI FOODS LIMITED
CONSOLIDATED CONDENSED ITERIM STATEMENT OF CASHFLOWS (UN-AUDITED)
FOR THE SIX-MONTH PERIOD ENDED JUNE 30, 2026

Cash flows from operating activities
Profit before income tax

Adjustments for non-cash items:

Depreciation on property, plant and equipment
Amortization of intangible assets

(Gain) on disposal of property, plant and equipment
(Reversal) / provision for obsolete stock-in-trade
Write-off of stock in trade

Advances to employees written off against provision
Profit on bank deposits

Profit on Term Deposit Receipts (TDRs)

Provision for Worker's Profit Participation Fund
Provision for Worker's Welfare Fund

Provision for retirement benefit

Levy

Finance cost on provision for dismantaling

Finance cost
Operating profit before working capital changes

Effect on cash flows due to working capital changes

(Increase) / decrease in current assets:
Stores, spares and loose tools

Stock-in-trade

Trade debts

Loans and advances

Deposits, prepayments and other receivables
Sales tax refundable

(Decrease) / increase in current liabilities
Trade and other payables
Contract liabilities

Cash generated from operations

Income tax and levy paid

Worker's Profit Participation Fund paid

Employee retirement benefits paid

Net cash (used in) / generated from operating activities

Cash flows from investing activities

Acquisition of property, plant and equipment
Acquisition of intangible assets
Sale proceeds from disposal of property, plant and equipment

Profit on saving accounts received
Profit on TDRs received
Net cash generated from investing activities

Cash flows from financing activities

Repayment of principal portion of lease liabilities
Finance cost paid
Net cash flows (used in) financing activities

Net (decrease) / inerease in cash and cash equivalents
Cash and cash equivalents at beginning of period prior to application of amendment to IFRS g

Adjustment on initial application of amendment to IFRS 9 on January 1, 2026
Cash and cash equivalents at beginning of period

Cash and cash equivalents - at end of the period
Cash and cash equivalents comprise of the following:

- Cash and barnk balances
- Short term investments

Note

The annexed notes from 1 to 24 form an integral part of these consolidated condensed interim financial statements.

Chairman Chief Executive Officer

Director

Six-month period ended June

30
2026 2025
Rupees Rupees
849,431,168 1,068,440,766
407,343,438 365,665,220
3,995,102 1,899,970
(9,697,071) (4,875,786)
(150,506) 2,500,000
- 12,223,800
(3,000,000) -
(71,509,535) (67,336,595)
(108,292,110) (178,061,930)
51,409,546 63,786,288
21,900,419 28,240,484
30,314,255 21,793,398
60,482,999 1,836,604
36,000 51,000
49,802,211 38,073,089
1,282,065,516 1,354,236,308
(30,217,084) (44,030,954)
(1,118,559,191} (429,205,241)
(192,221,841) 578,774,761
169,548,621 264,789,484
60,819,530 (200,260,841)
(236,893,010) (549,207,112)
(1,347,523,875) (379,139,903)
173,312,240 120,169,478
(74,353,441) 426,680,119
98,958,799 546,849,597
33,500,440 1,521,946,404
(514,053,377) (273,244,929)
(119,676,415) (67,677,849)
(50,858,487) (32,336,885)
(651,087,839) 1,148,686,741
(379,199,180) (460,990,962)
(2,442,079) (9,382,231)
165,114,506 20,759,823
71,509,535 67,336,595
232,421,942 445,661,559
87,404,724 63,384,784
(65,455,838) (46,158,304)
(49,802,211} (42,182,835)
(115,258,049) (88,341,139)
(678,941,164) 1,123,730,386
4,321,667,843 3,008,952,034
76,770,624 -
4,398,438,467 3,008,952,034
3,719,497,303 4,132,682,420
3,119,497,303 2,182,682,420
600,000,000 1,950,000,000
3,719,497,303 4,132,682,420




