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Segment-wise performance is discussed below:

SUGAR DIVISION:

The sugarcane crop was comparatively better than last year, as reflected in higher
cane crushing and sugar production. Owing to the greater availability of sugarcane,
the Mill crushed 503,232 metric tons of cane and produced 54,953 metric tons of
sugar during the current season, compared with 471,495 metric tons and 47,953
metric tons, respectively, in the corresponding period last year - an increase of
7,020 metric tons, or 14.60%. The recovery rate also improved from 10.20% to
10.92%.
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ETHANOL DIVISION

The Ethanol Division produced 45,228 metric tons of ethanol during the period
under review, slightly lower than the 45,693 metric tons produced in the corresponding
period last year. Production is expected to improve during the remainder of the
year. The results achieved were supported by the timely availability of raw material
and the sale of product at favorable prices.

FUTURE OUTLOOK

The cane crop is expected to improve in the next crushing season on account of
higher prices and timely payments made to growers during the current season.
Recent rainfall is expected to further enhance the availability of raw material, along
with improved water availability through the irrigation system. The next crushing
season, is likely to yield sugar production substantially in excess of domestic
requirements. The Government has recently deregulated the sugarcane pricing
mechanism in line with demand and supply, and the industry is requesting the
government for timely exports to mitigate an excessive oversupply situation in the
country.

Ethanol exports may be adversely affected by the crisis in the middle east.  The
Management is taking all measures to ensure exports to different destinations to
reduce the impact of the middle east crisis on export volume.

The Company's management remains alert to internal and global developments
and is taking all necessary measures to steer the Company through these uncertain
times.

BOARD OF DIRECTORS

The tenure of the Board of Directors ended on March 29, 2025. At the Extraordinary
General Meeting held on March 25, 2025, shareholders re-elected the Directors
for a further term of three years. There has been no change in the composition of
the Board since then.

May Allah SWT grant His blessings for the continued success and growth of
Shahmurad Sugar Mills Limited. (Ameen).
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------------------------------------ Rupees in Thousand ----------------------------------

30-Jun-26

Shariah
Compliant Conventional Total

30-Jun-25

Shariah
Compliant Conventional Total

------------------------------------ Rupees in Thousand ----------------------------------

30-Jun-26

Shariah
Compliant Conventional Total

30-Sep-25

Shariah
Compliant Conventional Total
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