FAUJI CEMENT COMPANY LIMITED

HEAD OFFICE - FAUJI TOWERS, BLOCK Ill, 68 TIPU ROAD, CHAKLALA, RAWALPINDI

Tel: 051-9280081-83, 576332124 Fax: 051-9280416 Web: www.fccl.com.pk
Ref No. SECY/FCCL/2037/08 Dated: /\ " Aug 2026

To:  The General Manager
Pakistan Stock Exchange Limited
Stock Exchange Building
Stock Exchange Road, Karachi

Subject:  Announcement of Financial Results for the Year Ended on 30 June 2026 and
Disclosure of Material Information

1. The Board of Directors of Fauji Cement Company Limited (the “Company”) in its meeting held
at the Company’s Head Office, situated at Block-IIl, 68 Tipu Road, Chaklala, Rawalpindi today i.e 11
August 2026 at 1200 hours, has recommended the following: -

a. Cash Dividend : Afinal cash dividend for the year, which ended on 30t June 2026
@ 15% i.e Rs 1.50 per ordinary share.
b. Bonus Shares : Nil
C. Right Shares : Nil
2. Financial Results. The Financial Results of the Company for the year ended on 30 June 2026

are attached as Annexure ‘A’. Key highlights of FY 2026 are given below: -

a. Company’s dispatches during FY 2026 were recorded at 5.7 million tons compared to
5.4 million tons in SPLY; reflecting an increase of 6% (YOY).

b. During FY 2026, the Company earned net revenue of Rs 93,690 million compared to Rs
88,956 million during SPLY; marking a YoY increase of 5%.

o The Gross Profit margin remained to 35%. This is mainly attributable to cost
optimization initiatives taken by the Management. Increased usage of local coal and
multiple alternative fuels, own production of PP bags, enhanced in-house power
generation and early payment of loans; thus contributing to the overall performance.

d. The Company earned a Profit After Tax of Rs 16.2 Billion (FY 2025 - Rs 13.3 Billion)

B. Material Information. In accordance with Section 96 and 131 of the Securities Act - 2015 and
Clause 5.6.1 of the Rule Book of the PSX, we hereby convey that Board of Directors, at the aforesaid
meeting, has authorized the Management to explore and evaluate the feasibility of a potential merger
of Attock Cement Pakistan Limited with and into “Company” and present their recommendations for
the consideration of the Board.
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B8 FAUJI CEMENT COMPANY LIMITED

HEAD OFFICE - FAUJI TOWERS, BLOCK Ill, 68 TIPU ROAD, CHAKLALA, RAWALPINDI

Tel: 051-9280081-83, 576332124 Fax: 051-9280416 Web: www.fccl.com.pk
B Annual General Meeting
a. The 34 Annual General Meeting (AGM) of the Company will be held at Jacaranda Club,

Club Avenue, Sector E, Phase II, P.O. 1531, DHA Islamabad on 28 September 2026
(Tuesday) at 1500 hours.

The Share Transfer Books of the Company will remain closed from 22™ September 2026
to 28" September 2026 (both days inclusive).

Transfer of shares, received at the office of Company’s Share Registrar, M/s Corplink
(Pvt) Limited, Wings Arcade 1 - K, Commercial Model Town, Lahore, by close of business
on 21** September 2026, will be treated as in time for the purpose of attending the
AGM.

6. The Annual Report of the Company will be transmitted through PUCARS at least 21 days
before the holding of AGM and will also be available on the Company’s official website at
www.fccl.com.pk.

78 You may inform the members of the Exchange accordingly, please.

Copy to:

“

° Manager
Companies & Securities Compliance
Pakistan Stock Exchange Limited
Pakistan Exchange Building,
Stock Exchange Road, Karachi
° Executive Director
Surveillance, Supervision and Enforcement Department
Securities and Exchange Commission of Pakistan (SECP), NIC Building, 63 Jinnah
Avenue, Blue Area, Islamabad
° Chief Compliance & Risk Officer
Central Depository Company of Pakistan Limited, CDC House 99-B Block B, S.M.C.H.S,
Main Shahrah-e-Faisal, Karachi
° Share Registrar & Corporate Consultant
M/s Corplink (Pvt Limited
Wings Arcade, 1-K, Commercial, Model Town, Lahore
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Annex A
EAUJI CTMENT COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION

£3 AT JUNE 30, 2626
2028 2025 20325 228
1 Note  Bupses'DU0 Buress DOC Hote Rupese000 Rupess' 00
EQUITY & L JABILITIES ASEETS
EQUITY AND RESERVES NOM-CURRENT ASSETS 5 4
Shars capial 8 | 24528475 24 578 478 Propery, olent and sguipment 17 | 106.863,381 || 108.57S0ER
Caphsl ressrve - Pramium on iesue of sharss o 15253134 15,283,134 Right of use 558! 18 185,412 3; 128,445
Revenue raserve - Accumulated profits | B7 580587 44 AD0 BT irtancible sssets and goodwill 18 10,321,834 | 10333867
: o1 gy e s . Long term Investmsnt soocounted for under i 1
' D RESERV 7, 372,20 B4 372 708 3 {
TOTAL EQUITY AND RESERVES 87,372,247 272208 sepiiy rinfhod 20 | 21485822 ﬁ 5
Lang ferm geposis | 118,758 | 133425

HON-CURRENT LIABILITIES FTOTAL HON-CURRENT ASSETS 138 882 788 180372835
Lang term foans - securss 8 18,327,475 | 34 208 £33
Emploves benefits 7 345368 283 580 ] CURRENT ABSETS
Laase Gabiiiies g 83,605 101,211 i
Deferred governmenigrant S 1,192,347 1,8475620 . Stores, speres and locse lecle 21 11,323,280 | 10,377,008
Deferred tax fisbilties - nst ic 18,883,728 12,584 482 l Siock in wade 2 10,315,788 Y337 61T
TOTAL NOR-CURRENT LIABU ITIES 38 ETZ.522 45835 888 Trade debiz 23 8036414 kb o |
CURRENT LIABILITIES : : Advances 24 238,78 || 305885
Loen from Parsnt - unseosurad i 7,387 000 7372186 . GSagles tex refundstie -nsd - BZB 888
Trade and other paysbles 12 5372818 3834508 Treds deposis z2rd short term pregsymenis 2E A2 783 5782
Accried izniities i3 13,288 164 8478442 Agvancs gx - nel 1,232 1535 432883
Secunly degosits pavable 14 EB84.838 EYLECZ iher recsivables 26 34,825 48 427
Contract ishililies 1,342 184 SEROTE Shon teom invesiments 27 “ 1,923,827 22154900 |
Ungigimed dividend 45513 41,182 Cash 2nd bank belsncss 2B | 3882443, 2555338
Short e running fingncs - 2ecursd 15 2,488,127 2182462 1  TOTAL CURRENT ASSETS 38,824,306 A0 472 585
Currant porion of loag larm leans & 19,253,374 8104 068
Current porton of leess liabiily 8 71,299 43098
Cument porfon of delemed govermnment gran = 454313 515178
TOTAL CURRENT LIABILITIES 41,241,065 33,337 457
TOTAL EQUITY AND LIARILITIES 175,487.094 160845191 TOTAL ASSETS 475487084 160845151
CONTINGENGIES AND COMMITMENTS 16
. ITne annexed notes 1 o 47 form a0 Inlepre pent of hese financial siatemanta,
& o
CHIEF EXECUTIVE OFFICER . DIRECTCR

CHIEF FINANCIAL OFFICER



FAUJi CEMENT COMPANY LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2026

Revenue - net
Cost of sales
Gross profit

Other income

Selling and distribution expenses
Administrative expenses

Other expenses

Operating profit

Finance cost

Finance income

Net finance cost

Share of net profit of investment under equity method

Profit before income tax and levy
Income tax expanse

Profit for the year

Earnings per share - basic and diluted

29
30

31
32
Sk
34

35

38

240

37

. 2026 2025
Note Rupees'000 Rupees'000
93,690,178 88,956,328
(60,969,007) _ (57,384,978)
32,721,171 31,571,350
812,544 760,772
(3,238,844)  (2,935,139)
(1,917,736)  (1,688,8885)
(1,710,007}  (1,479,276)
26,667,128 26,228,821
(4,166,616)][  (5,772,132)]
1,784,839 1,068,831
(2,381,677}  (4.703,301)

237,378

24,522,829 21525520
{8,339,917)  (8,199,318)
16182912  13,3265202

Rupees Rupses

6.60 5.43

38

The annexed notes 1 to 47 form an integral part of these financial statemenis,
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FAUJI CEMENT COMPANY LIMITER
STATEMENT OF CASH FLOWS
FQR THE YEAR ENDED JUNE 30, 2026

Cash flows from operating activities
Frofit before income tax and levy
Adjustments for:

Provisian for employee benafits

Workers' (Profit) Participation Fund including interest
Diepreciation on property, plant and equipment

Depreclation on right of use asset

Amortization on intangihlas

Spares write off during the year

Gain on disposal of property, plant and equipment

Gain on settiement of leases

Amartization of deferred grarnt

Workers® Welfare Fund

Finance cost excluding exchange loss and interest on WPPF
Erchange {gain) loss

Cain on hargain purchase

Share of net profit of invesiment accounted under equity methad
Investment and bank deposit inoome

Omerating cash flows before working capital changes
Changes in

Stores, spares and foose lools
Stock in trade

Trade delits

Achvances

frade depoeits and short lerm prepayments
Diher recelvables

Saleg {ay refundable - net
LLong term deposits

Trade and other payables
Acorued liabiilies

Security deposits payable
Cuntract kabilites

Cash gensratad from operating activities
Employes benefits paid
Payment to Workers' (Profit) Participation Fund
Faymant to WWE
Taxes [ lovy paid

Nvt msh qen&ratm fram operaling activities

Mote

7

12.1

7.2
18
19

211

n
3
Ry
34
35
35

7
12.1

Page 1 of 2

2026 2025
Rupees'000 Rupees'(00
24,522,829 21,525,520
182,494 190,243
1,300,811 1,154,028
4,846,086 4,706,393
59,295 51,313 |
212,033 2-12 033
= ”) 1 ..32
{14,278) (71,898}
{11,647} (14 406}
{515,176} (503,045
393,952 | 323,744
4,197,813 5,763,183
{33,192) 4,902
(66,340) .
(237,378} ”
(1,784,839)| | (1,068,831)
8,539,635 10,693,301
43,062,464 32218521
{946,272)|| (1,303,620
S (979,088)]|  (1,841,912)
(1,125,082} (1,366,081
60,016 (160,44 1)
14,599 (21,486)
17,868 231,579
526,068 (1,245 819)
13,666 || {3,725)
1,365,765 (1,784 646)
4,188,959 3.923_&{317; ;
10,937 5,115
754,108 155 572
3,011,632 (3,393,663
36,973,906 28,925,158
{149,873) (133,658)
(1,209,825)  (1,164,913)
(323,508) (11,670)
(8,274,704) (4,525,708
26,826,005 72 GB9 208




Cash flows from investing activities

Additions to property plant and equipmeant
fnwastraent in Altock Cement Pakistan Limited - net
Short term investments - net
Proceeds from disposal of property, plant and equipment
Ineoma received against deposits and investments
Wet cash used in Investing achivities

Cash fows from financing activities

Repayment of long term loans
Lorg term loans received during the year
Short ferm running finance - secursd
Lease payments
Dividand paid during the yaar
Markup paid onjoan from parent
Finance cost paid

Met cash used in financing activities

Met ineresase In cash and cash sguivalents

Cash and cash equivalants at beginning of the year
Effect of exchange rate changes

Cash and cash equivalents at end of the year

Note

17.1

[he apnexed notes 1 to 47 form an integral part of these financial statements,
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20286 2025
Rupees'000 Rupess(00
(2,153,380)| (3,477,847}
{20,914,792) |
7,302,886 {8,944 969)
31,300 108,726
1,863,928 1,053,700
{13,880,060) (11,259,190}
(18,199,783)|| (4,857, 115)
13,264,374 || -
{148,000) 1,324,000
{103,300) {75,315
{3,061,728) {2.447,311)
{922 8649) {553,514)
{3,188,859) {4,593, 804)
_{12,361,965) (11,403,050
684,780 326,959
2,323,504 1,996,550
(58) <
3,008,231 2,423 509
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FAUJI CEMENT COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Share capital Capital reserve Revenue resarve Total
Ordinary shares  Premium on Accumulated -
issue of shares profits
Rupees'000—-
Balance at July 1, 2024 24, 528,475 15,253,134 33,817.243 73398853

Total comprehensive income for the year

Profit for the year - - 13,328,202 13,326,202
Ciher comprehensive income for the year - - - -
Total comprehensive profit for the year - - 13,328,202 13,326,202
Transactions with owners of the Company

Distributions:

Fing dividend 2024 @ Rs. 1.00 per share - 2 (2,452 8347y {2,452, 8115}
Balance at June 30, 2025 24 528 475 15,253,134 ﬁé,égﬁ,ﬁ‘éﬁ B84 272 208
Balance at July 1, 2025 24 538 478 15,253,134 44 450,558 84,272 208
Total comprehensive income for the year ,

Profit for the year me o - 16,182,912 16, 132;”-’%2 i
Cthier comprehensive foss for the year ” - - {16,854} | {18, Sisi};
Total comprehensive income for the year : - 16,166,058 18,166,058
Transactions with owners of the Company

Distributions: 4 : g
Final dividend 2025 @ Rs. 1.25 per gshare - - {3,066.059) {3.066,058)
Balance at June 30, 2026 24,528,476 16,263,134 57.580.597 97,372,207

The annexed notes 1 to 47 form an integral part of these financial statements.

EREHLL -

[

HIEF'EXECUTIVE OFFICER

. e

DIRECTOR CHIEF FINANCIAL OFFICER






