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ARIF HABIB GROUP

19" August 2026 FORM-3

The General Manager

Pakistan Stock Exchange Limited

Stock Exchange Building, Stock Exchange Road
Karachi

Subject: Announcement - Financial Results for the Year Ended 30 June 2026

Dear Sir

We have to inform you that Board of Directors of our company, Aisha Steel Mills Limited
(ASML), in their meeting held yesterday, i.e. on Tuesday, 18" August 2026 at 4:00 p.m. at
Arif Habib Centre, M. T. Khan Road, Karachi, recommended the following:

i) CASH DIVIDEND ON ORDINARY SHARES NIL
(i) BONUS SHARES *
(iii) RIGHT SHARES NIL

(iv) ANY OTHER ENTITLEMENT/CORPORATE ACTION

3 Preferential Dividend on ASLPS

Preferential dividend on the Cumulative Preference Shares (ASLPS) for the period from
1% July 2022 to 30™ June 2026, amounting to Rs. 343.71 million, is calculated / payable
in respect of 43,588,191 ASLPS shares outstanding as at 30" June 2026 and 768,866
ASLPS shares converted during the said period. (Rs.7.76 per ASLPS share outstanding
as at 30" June 2026)

In accordance with the terms and conditions of the ASLPS, 1 (One) Ordinary Share of
Aisha Steel Mills Limited (ASL) shall be distributed as preferential dividend against
every Rs. 10/- of dividend calculated / payable on the ASLPS, after deduction of
applicable taxes, for the period from 1% July 2022 to 30" June 2026 or, in the case of
ASLPS converted into Ordinary Shares (ASL) during such period, up to the respective
date of conversion, whichever is earlier.

The Ordinary Shares in lieu of such preferential dividend shall be distributed to the
respective preference shareholders entitled to the dividend as at the book closure date,
including those ASLPS shareholders who successfully exercised their conversion option

prior to the book closure date and are entitled to dividend up to their respective dates of
conversion.

* Preferential Dividend on ASLCPS

Preferential Dividend on Cumulative Preference Shares (ASLCPS) for the period from
1% July 2022 to 30™ June 2026, amounting to Rs. 1.14 million, is calculated / payable in
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respect of 137,920 ASLCPS shares outstanding as at 30" June 2026. (Rs.8.25 per
ASLCPS share outstanding as at 30" June 2026)

In accordance with the terms and conditions of the ASLCPS, 2.285 Ordinary Share of Aisha
Steel Mills Limited (ASL) shall be distributed as preferential dividend against every Rs. 10/-
of dividend calculated / payable on the ASLCPS, after deduction of applicable taxes, for the
period from 1 July 2022 to 30™ June 2026, to those ASLCPS shareholders who have

successfully exercised their conversion option prior to the book closure date for entitlement
of dividend.

Further, Cash dividend shall be paid as preferential dividend to those preference shareholders
holding ASLCPS who have not converted their preference shares (ASLCPS) into Ordinary
Shares (ASL) prior to the book closure date for entitlement of dividend.

(v) ANY OTHER PRICE-SENSITIVE INFORMATION

We hereby provide the calculation of the impact on the ex-dividend prices of ASLPS and
ASLCPS in connection with the above-referred entitlement / corporate action :

b i Dividend Number of Impact of Dividend
recommended . | ¢
Security & Symbol for the period attrlbu.table to outstanding per outstanding
from 1 July 2022 outstanglmg shares sltlhares as on stil:are as on
t0 30 June 2026 as on 30" June 2026 | 30™ June 2026 30™ June 2026
Cumulative
Convertible Preference | Rs. 343,705,744/- Rs. 338,384,920/- 43,588,191 Rs.7.76
Shares (ASLPS)
Cumulative
Convertible Preference Rs. 1,137,658/- Rs. 1,137,658/- 137,920 Rs.8.25
Shares (ASLCPS)
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We believe that the above disclosure will facilitate determination of the ex-dividend
prices of the aforementioned securities of Aisha Steel Mills Limited upon
commencement of the book closure.

The financial results for the year ended 30™ June 2026, along with the required additional
statements, are attached herewith as follows :

- Statement of Profit or Loss and Other Comprehensive Income (Annexure-A)
- Statement of Financial Position (Annexure-B)
- Statement of Changes in Equity (Annexure-C)

- Statement of Cash Flows (Annexure-D)

- Directors’ Report (Annexure-E)
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The Annual General Meeting of the Company will be held on Friday, 23 October 2026 at
11:30 a.m. at Karachi.

Share Transfer Books of the Company for its following securities will be closed from 16"
October 2026 to 23" October 2026 (both days inclusive).

- Aisha Steel Mills Limited (Ordinary) — ASL
- Aisha Steel Mills Limited (Preference Shares) — ASLPS
- Aisha Steel Mills Limited (Cumulative Preference Shares) — ASLCPS

Transfers received for aforementioned securities in order at the office of our Share Registrar
M/s. CDC Share Registrar Services Limited, CDC House, 99-B, Block-B, S.M.C.H.S, Main
Shahrah-e-Faisal, Karachi at the close of the business on Thursday, 15™ October 2026 will
be considered in time for the determination of entitlement of respective preferential

shareholders to preferential dividends and for all shareholders to attend and vote at the
meeting.

The Annual Report of the Company will be transmitted through PUCARS at least 21 days
before holding of Annual General Meeting.

Yours' faithfully

ManzoorRaza
Company Secretary
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Annexure-A

AISHA STEEL MILLS LIMITED

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2026

Note 2026 2025
Rupees '000
Revenue from contracts with customers 24 54,235,224 33,751,703
Cost of sales 25 (48,302,539) (32,084,444)
Gross profit 5,932,685 1,667,259
Selling and distribution cost 26 (1,653,625) (480,862)
Administrative expenses 27 (635,183) (582,535)
Operating profit 3,643,877 603,862
Other expenses 28 (221,049) (75,714)
Other income 29 60,147 538,014
Finance costs 30 (1,727,312) (2,732,485)
Profit / (loss) before levies and income tax 1,755,663 (1,666,303)
Levies - minimum tax 31 (134,011) (53,859)
Profit / (loss) before income tax 1,621,652 (1,720,162)
Income tax (charge) / credit 32 (640,503) 368,308
Profit / (loss) for the year 981,148 (1,351,854)
Other comprehensive income:
Items that will not be reclassified to
profit or loss
Remeasurements of employee benefit obligations
net of deferred tax 639 (20,109)
Surplus on revaluation of property, plant and equipment 316,411 -
Related deferred tax for the year (15,322) -
Adjustment related to opening deferred tax
balance on buildings 10,251 -
311,340 -
Other comprehensive income / (loss) for the year 311,979 (20,109)
Total comprehensive income / (loss) for the year 1,293,128 (1,371,963)
Rupees Rupees
Earnings / (loss) per share
- Basic 33.1 0.99 (1.55)
- Diluted 332 0.97 (1.55)
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The annexed ngtes, 47 form an integral part of these financial statements.
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Annexure-B

AISHA STEEL MILLS LIMITED
STATEMENT OF FINANCIAL POSITION AS AT JUNE 30, 2026

Note 2026 2025
Rupees '000
ASSETS
Non-current assets
Property, plant and equipment 4 19,511,817 19,594,487
Intangible assets 5 31,659 37,368
Long-term advances 6 274 279
Long-term deposits 7 95,692 65,613
Deferred tax asset 8 3,347,839 3,407,688
22,987,281 23,105,435
Current assets
Inventories 9 18,400,582 8,101,475
Trade and other receivables 10 3,508,742 1,477,417
Loans, advances and prepayments 11 679,231 543,452
Tax refunds due from government - sales tax 712,116 280,611
Taxation - payments less provision 4,999,672 4,795,775
Cash and bank balances 12 501,790 452,292
28,802,133 15,651,022
Total assets 51,785,414 38,756,457
EQUITY AND LIABILITIES
Share capital and reserves
Share capital 13
Ordinary shares 9,307,848 9,300,159
Cumulative preference shares 437,261 444,950
Difference on conversion of cumulative preference shares into
ordinary shares (1,762,459) (1,762,459)
7,982,650 7,982,650
Capital reserve
Surplus on revaluation of property, plant and equipment 14 2,508,685 2,214,080
Capital reduction reserve 667,686 667,686
Revenue reserve
Unappropriated profit / (accumulated loss) 468,122 (529,401)
Contributions from sponsor 15 14,200,000 10,281,098
25,828,143 20,616,113
Liabilities
Non-current liabilities
Lease liabilities 17 176,588 152,174
Employee benefit obligations 18 300,597 260,206
477,185 412,380
Current liabilities
Trade and other payables 19 9,372,125 1,070,049
Provisions 20 497,185 497,195
Short-term borrowings 21 15,301,884 15,069,089
Unclaimed dividend 2,150 2,378 |
Current maturity of long-term finance 16 - 583,580
Current maturity of lease liabilities 17 23,373 21,091 |
Accrued mark-up 22 287,359 474,582
25,484,086 17,727,964
Total liabilities 25,961,271 18,140,344
Contingencies and commitments 23
Total equity and liabilities 51,789,414 38,756,457

M

The annexed notes 1 to-47 form an integral part of these financial s:catements.

Director Chief Financial Officer




AISHA STEEL MILLS LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2026

Balance as at July 1, 2024

Incremental depreclation net of deferred tax transferred

Net Contribulions received - note 15

Total comprehensive loss for the
year ended June 30, 20256

- Loss for the year ended June 30, 20256

- Other comprehensive income / (loss) for the
year ended June 30, 2025

Balance as at June 30, 2025
Incremental depreclation net of deferred tax transferred
Net Contribulions received - note 16
Cumulative preference shares of Re.10 each converted Into
1 ordinary share of Rs. 10 each during the perlod
Total comprehensive Income for the
year ended June 30, 2026
- Profit for the year ended June 30, 2028

- Other comprehensive Income for the
year ended June 30, 2026

Balance as at June 30, 2028

Chief Eketutive

Annexure-C

Share capltal Reserves Contribution from —
o
Capital Revenue sponsor
OrdInary shares Cumulative Difference on Surplus on Capital reduction unappropriated
preference shares converslon of revaluation of reserve profit/
cumulative property, plant and (note 13.2) (accumulated loss)
preference shares equipment
Into ordinary shares
Rupees '000
9,300,159 444,950 (1,762,459) 2,229,316 667,688 827,328 4,000,000 15,708,978
2 . {15,236) - 16,236 -
- - - - - 6,281,098 6,281,098
. . = - (1,351,854) (1,351,854)
- 3 (20,109) - (20,108
- - - (1,371,083) - (1,371,863)
9,300,159 444,950 (1,762,459) 2,214,080 667,088 (629,401) 10,281,098 é0,818,113
- = - (15,735) s 15,735 .
" - - 3,018,002 3,018,802
7,689 (7,880) . a . ; .
- - - 981,149 981,149
- - - 311,340 - 839 - 311,979
- - - 311,340 - 981,788 - 1,293,128
9,307,848 437,281 (1,762,459) 2,609,686 667,688 468,122 14,200,000 25,828,143
The annP e s 1 to 47 form an integral part of these financial statements. Ix

Director

Chief Financial Officer



AISHA STEEL MILLS LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES
Cash (used in) / generated from operations

Income tax and levies paid

Mark-up paid

Return on bank deposits received

Employee benefits paid

Receipts from long-term advances

Receipt / (payment) against long-term deposits

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Sale proceeds from disposal of property, plant and equipment
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long-term finance
Contributions received from sponsor
Repayments made to sponsor
Short-term loan obtained
Short-term loan repaid.
Dividend paid
Lease rentals paid
Net cash generated from financing activities

Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

Note

35

Annexure-D

2026 2025
Rupees '000

(143,838) 2,307,675
(924,008) (589,439)
(1,842,648) (3,369,186)

13,408 9,673
(26,524) (30,237)

5 15

(30,079) 2,988
(2,953,684) (1,668,511)
(516,621) (307,947)

10,381 5,433
(506,240) (302,514)
(612,867) (2,623,100)

6,918,902 8,281,088
(3,000,000) (2,000,000)

47,710,132 43,712,191
(49,730,864) (43,814,619)
(228) (845)
(29,180) (29,868)

1,255,895 3,524,857

(2,204,029) 1,553,832
(21) (1,553,853)
(2,204,050) (21

an\

Statement of cash flows based on direct method has also been included in the financial statements in note 36.

The annexed notes 1 to 47 form an integral part of these financial statements.

Director
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Annexure-E
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