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Directors’ Report for the half year ended June 30, 2026 

The Directors of Engro Holdings Limited (the “Company”) are pleased to present their report for the half 
year ended June 30, 2026. 
 
The first half of 2026 was marked by heightened geopolitical uncertainty, with Middle East tensions 
disrupting energy markets and pushing oil prices above US$100 per barrel. While the April ceasefire 
provided temporary stability, renewed hostilities in July underscored the continued fragility of the global 
environment. Despite these challenges, Pakistan’s economy remained resilient, with growth estimated 
at 3.7%, supported by stronger remittances, improving external balances and currency stability. 
Inflation rose amid higher energy costs, prompting the State Bank to raise the policy rate to 11.5% in 
April and maintain it thereafter. 
 
The KSE-100 Index reflected this volatility, reaching record highs early in the year before correcting 
sharply and subsequently recovering following the ceasefire. The Federal Budget 2026 provided 
targeted relief through adjustments to super tax and minimum tax rates; however, the unchanged 
taxation of inter-corporate dividends continues to constrain efficient capital allocation and shareholder 
returns. 
 
In periods such as these, uncertainty naturally commands attention. Yet, volatility often obscures a 
more important question: how effectively is capital being deployed over long periods of time? While 
external conditions influence outcomes in the short run, sustainable value creation ultimately depends 
on disciplined capital allocation, sound operating businesses, and the patience to allow compounding 
to work overtime. 
 
Our Central Goal 
 
Engro Holdings remains focused on disciplined stewardship of shareholder capital, with the objective 
of generating sustainable, compounding cashflows per share over the long term. 
 
We do not measure success solely through earnings growth. Our aim is to continuously improve the 
quality, durability and resilience of the underlying cashflows generated by our portfolio while 
maintaining the flexibility to deploy capital into opportunities that offer attractive risk-adjusted 
returns. 
 
This commitment remains grounded in Character and Good Manners (CGM), encompassing 
Truthfulness, Trustworthiness, Humility, Integrity, and Striving in Hardship (TTHIS). These principles 
continue to guide our decisions, relationships and responsibilities as stewards of shareholder capital. 
 
Financial Performance 
 
For the half year ended June 30, 2026, the Company reported consolidated profit after tax (PAT) of 
PKR 30,439 million (owners’ share: PKR 18,623 million), compared to PKR 69,327 million (owners’ 
share: PKR 31,584 million) in the corresponding period last year, translating into an EPS of PKR 15.48 
versus PKR 26.23. Following is the business segment-wise breakdown of PAT: 
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One off Impacts represents prior period reversal of impairment recognized previously during 2023 
and 2024 on our thermal energy assets (owners’ share: PKR 26,573 million) partially offset by 
Deodar transaction cost (owners’ share: PKR 5,398 million). Excluding these one-off impacts, owners’ 
share PAT improved from PKR 10,409 million to PKR 18,623 million during the current period. The 
increase in core earnings is driven by full-period inclusion of Deodar and better performance of other 
group companies.  

On a standalone basis, the Company reported a PAT of PKR 5,965 million, compared to a profit after 
tax (PAT) of PKR 67 million in the corresponding period last year, translating into an EPS of PKR 4.96 
versus PKR 0.06. Consolidated cashflow per share remains the measure by which we ask to be 
judged. Standalone results move with the timing of upstream dividends and should not be read as a 
trend. 

Our Assets 

Fertilizers 
Despite disruptions in the international fertilizer market, the domestic urea market remained resilient, 
underscoring the significance of Pakistan's domestic urea manufacturing capacity in ensuring food 
security and supply reliability. The industry demonstrated a year-on-year growth in offtake supported 
by favorable farm economics on the back of improved water availability. The business continued to 
operate under a comparatively higher gas cost structure, which required commercial discipline on 
pricing. Inventory levels increased during the period and remain an area to monitor. Margins continue 
to be influenced by input costs, particularly phosphates and packaging, and by the pace of offtake 
through the Rabi season. 

In contrast, the global phosphate market remained under significant pressure, with DAP prices 
increasing sharply due to disruption in international trade flows, production curtailments at OCP in 
Morocco and the continuation of Chinese export restrictions. The elevated price environment 
adversely affected farmer affordability and moderated demand, particularly during the second 
quarter. Against this backdrop, the business ensured uninterrupted product availability through timely 
imports and adopted a cautious pricing approach to cushion the impact on farmers. The business 
also continues to engage proactively with industry stakeholders and the Government on potential 
policy interventions, 

Consolidated PAT Owners' Share 

June 30, 
2026 

June 30, 
2025 

June 30, 
2026 

June 30, 
2025 

Fertilizer  7,119  8,464  4,006  4,763 

Polymer  1,628  (3,230)  915  (1,815) 

Terminal  865  2,314  679  1,516 

Power and mining  16,609  14,185  8,806  6,708 

Connectivity and telecom  3,872  (2,699)  3,872  (2,699) 

Trading  884  604  884  604 

Other operations  19,299 11,251  19,299  11,251 

Elimination - net (19,836) (9,918)  (19,836) (9,918) 

 30,439 20,969  18,623  10,409 

One off Impacts - 48,358 - 21,175

30,439 69,327 18,623 31,584 
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including targeted subsidy mechanisms, aimed at improving fertilizer affordability and reinforcing 
Pakistan's long-term food security. 

Polymers  
The polymers business delivered a substantial improvement in profitability during the first half of the 
year. The recovery was driven primarily by improved PVC margins and higher HPO sales. 

The business navigated a volatile global PVC and ethylene market environment during the period, with 
geopolitical developments resulting in supply disruptions and elevated prices. Market conditions 
subsequently stabilized, with pricing trends moderating towards the end of the period. 

During the first quarter, Lotte Chemical Pakistan Limited expressed interest in acquiring Engro 
Corporation’s shareholding in EPCL. Currently, we are in discussion with Lotte about this opportunity 
and will update the market as appropriate. 

Telecom Infrastructure (Towers) 
Engro’s telecom infrastructure portfolio comprises over 15,000 tower sites, with focus on increasing 
colocation and maximizing utilization of the existing footprint. The tenancy ratio stood at 1.35x, with 
business returns primarily driven by adding tenancies on existing sites rather than only expanding the 
tower portfolio. 

On the industry side, consolidation of passive infrastructure can improve pricing discipline and support 
higher average revenue per user (ARPU), enabling greater investment in network quality, coverage and 
capacity. While consolidation may result in some near-term network rationalization, it is expected to 
strengthen the sector’s ability to invest over the longer term. 

The rollout of 5G further reinforces the growth outlook for the business. Growing data consumption 
and demand for reliable, high-speed connectivity are expected to drive network densification, built to 
suit and colocation opportunities, higher power requirements and increased fibre connectivity. The 
business is well positioned to support customers in efficient network rollout, optimize utilization of 
existing infrastructure and lower the overall cost of network expansion. 

The business remains committed to sustainability and energy efficiency initiatives, particularly through 
solarization of tower sites. Approximately 50% of Enfrashare’s sites have been solarized, while Deodar 
solarized 1,000 sites during the last year. These initiatives improve energy resilience, reduce carbon 
emissions and support long term operating efficiencies. 

Energy  
The energy portfolio continues to generate stable cashflows, supported by strong collection trends 
and availability-based return. 

Our assets are anchored in domestic resource utilization. The Thar value chain and Qadirpur power 
plant contribute to Pakistan's energy security by reducing reliance on imported fuels, an important 
advantage during a period of heightened geopolitical uncertainty and volatility in global energy 
markets. 

The Phase III expansion at SECMC is progressing in line with plan and is expected to strengthen the 
long-term value proposition of the Thar ecosystem. At a system level, opportunities remain to 
improve utilization of existing generation capacity through the resolution of transmission bottlenecks 
and stimulating growth in electricity demand. 
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Terminals 
The terminals portfolio continues to play an important role in Pakistan’s energy infrastructure, 
supporting approximately 15% of the country’s gas supply and facilitating the handling of essential 
energy products and industrial raw materials. 

Profitability during the period was impacted by lower LNG imports, reduced terminal utilization and 

lower chemical handling volumes along with increased minimum tax rate on Engro Elengy. 

Throughput remains exposed to LNG supply patterns and lower cargo availability amid the prevailing 

regional geopolitical environment. If these conditions persist, infrastructure utilization may remain 

under pressure in the near to medium term, impacting Company’s financial performance. 

A significant milestone during the period was the renewal of Engro Vopak’s Implementation 

Agreement for a further 30 years. The renewal provides a long-term framework for the continued 

operation of the terminal, which serves as an important component of Pakistan’s port, energy and 

industrial infrastructure. The terminal supports the import and handling of products required by the 

country’s energy and industrial sectors and contributes to continuity of supply for domestic 

businesses and consumers. 

While near-term volumes may fluctuate with market conditions, the strategic relevance of these assets 
remains anchored in their role as critical infrastructure within Pakistan's broader energy ecosystem. 

Trading 
The trading business operated in a challenging environment characterized by geopolitical tensions, 
supply chain disruptions and commodity market volatility, resulting in constrained cargo availability 
across several product categories. Despite these challenges, the business delivered strong topline 
performance during the first half of the year, supported by higher trading volumes and improved 
margins across key product categories. The business remained focused on diversifying its product 
portfolio, broadening its sourcing channels and expanding market access, which supported growth. 

Foods 
The business recorded an improvement in profitability during the period, supported by growth in value-
added products, pricing interventions across key brands, lower finance costs and continued efficiency 
gains across the value chain. 

Pakistan's dairy sector remains one of the country's most significant consumer categories. However, 
consumer preference for loose milk, which is often perceived as fresher and of higher quality, continues 
to influence category dynamics and makes conversion to packaged milk gradual in nature. This 
challenge is further compounded by the sales tax differential between packaged and loose milk, which 
affects affordability and limits the competitiveness of the formal dairy sector. As a result, growth in 
packaged dairy remains dependent not only on consumer perception but also on creating a more level 
playing field for documented processors. In this regard, the business continues to engage with 
policymakers and advocate for a rationalized tax regime to support greater formalization, affordability 
and sustainable sector growth.  

The business continues to focus on strengthening its value-added dairy portfolio, expanding 
distribution capabilities and improving market reach and penetration. While recent performance 
provides confidence that the strategic direction is delivering results, further progress will need to be 
supported by disciplined execution and sustained consumer adoption over the longer term. 
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Capital Allocation 

The Board has elected not to declare an interim cash dividend for the period ended June 30, 2026. 
Consistent with the capital allocation framework set out last quarter, which prioritises balance sheet 
strength, reinvestment in high-return internal opportunities, external growth, buybacks and dividends, 
capital was returned this period through repurchases rather than a cash dividend. 

During the period, the Company commenced execution of the share buyback program approved by 
shareholders at the Annual General Meeting held on April 28, 2026. As of July 27, 2026, approximately 
21.0 million shares had been repurchased at an average price of PKR 281.68 per share, representing 
approximately 47% of the approved buyback mandate. 

We view the buyback as more than a means of returning capital. It provides the Company with 
flexibility to act when its shares trade meaningfully below their intrinsic value. In such periods, 
repurchasing our own shares enables us to increase each continuing shareholder's participation in 
the portfolio's future cashflows without requiring additional investment. 

Business Outlook 

The external environment remains influenced by a combination of geopolitical uncertainty, energy 
market volatility and evolving trade dynamics. While these factors may continue to influence demand, 
input costs and supply chains across parts of the portfolio, our businesses operate in sectors that serve 
essential needs across food, energy and infrastructure. In this environment, our focus remains on 
operational discipline, prudent capital allocation and preserving the long-term earning power of the 
portfolio. We believe that resilience is built not by predicting external events, but by maintaining 
flexibility and financial strength to navigate them. 

Fertilizers: Domestic urea demand is expected to remain robust, supported by favourable crop 
prospects ahead of the upcoming Rabi season, barring any weather-related disruption. The business 
remains committed to adequate product supply of urea and phosphate to meet market requirements, 
while margins remain sensitive to cost pressures and DAP prices. 

Polymers: While PVC and ethylene prices have stabilized following the volatility experienced during the 
first half of the year, market conditions remain challenging due to regional oversupply and continued 
pressure from Chinese exports. Further pressure on profitability will arise from expensive feedstock 
procured during the period of heightened conflict-related supply disruption. 

Towers: The Company will continue to build on its strong foundation through disciplined growth, high 
network availability and consistent service standards. Focus will remain on maximizing utilization of 
the existing tower footprint, while unlocking further efficiencies through integration and digital 
initiatives, while maintaining disciplined capital allocation and supporting the expansion of digital 
connectivity across Pakistan. 

Energy: The energy portfolio is expected to remain stable, supported by strong collection trends and 
the continued utilization of domestic energy resources. The Phase III expansion at SECMC remains on 
track and is expected to further strengthen the Thar value chain while supporting Pakistan's long-term 
energy security. Our focus remains on maintaining operational reliability, disciplined cost management 
and navigating ongoing regulatory and sector developments. 
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Terminals: Near-term revenue performance could be affected by interruptions to LNG cargo supply and 
conflict-related force majeure scenarios in the Middle East, resulting in weaker throughput and 
underutilization of terminal capacity. 

Trading: The trading business will continue to operate in an environment shaped by commodity market 
volatility, supply availability and changing trade flows. The focus remains on diversifying products, 
suppliers and geographic exposure, while maintaining disciplined risk management and capital 
efficiency. While these initiatives are expected to support resilience, cargo availability constraints, 
price-driven demand pressures and ongoing supply chain disruptions may impact the business moving 
forward. 

Foods: Demand is expected to remain sensitive to consumer purchasing power and affordability. 
Consumer preference for loose milk, coupled with the sales tax differential between packaged and 
loose milk, continues to influence category dynamics and formal market growth. The business remains 
focused on expanding value-added products, improving efficiency and increasing market penetration. 

Closing 

Our portfolio remains aligned with long-term demand across food, energy, infrastructure and 
industrial development. While external conditions will continue to evolve, our objective remains 
unchanged: to increase sustainable cashflow per share through disciplined capital allocation and 
thoughtful stewardship of shareholder capital. 

We remain committed to strengthening the quality and resilience of our portfolio and maintaining 
financial flexibility. We do not promise the absence of mistakes but we do commit to honest 
accountability, disciplined learning, and allocating capital where it creates the greatest long-term value 
per share. We thank our shareholders for their continued trust and support as we work towards building 
a stronger enterprise capable of compounding value over time. 

Hussain Dawood Abdul Samad Dawood 
Chairman Chief Executive Officer 
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