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At Kohinoor Textile Mills, every fibre carries possibility. “From 
Fibre to Future” reflects our journey of transforming raw 
materials into products, experience into innovation and ideas 
into progress. It represents our commitment to building on 
a strong heritage while moving confidently towards new 
opportunities.

The cover expresses this journey through interwoven strands 
rising from a natural fibre base. Each coloured thread represents 
the skills, ideas and contributions that come together to create 
something stronger. Their upward movement symbolises 
transformation, collaboration and the possibilities that lie 
ahead.

This Annual Report reflects our focus on quality, efficiency, 
innovation and responsible growth. As the textile industry 
evolves, Kohinoor Textile Mills remains committed to 
strengthening its capabilities, responding to change and 
creating lasting value. The future is shaped not by a single 
thread, but by the combined strength of people, knowledge 
and purpose.

FROM FIBRE TO FUTURE
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KOHINOOR TEXTILE MILLS LIMITED (KTML) 
corporate Annual Report 2026 covers the period 
from 1st July 2025 to 30th June 2026. All the 
activities and performance related data is related 
to KTML and its subsidiaries Maple Leaf Cement 
Factory Limited, Maple Leaf Capital Limited, 
Maple Leaf Power Limited, Pioneer Cement 
Limited & Novacare Hospitals (Pvt.) Limited and 
does not include any information or data related 
to its associated companies unless where 
required by legal and corporate regulations.

Annual Report 2026 gives an introduction 
& overview about the principal activities of 
the Company. Very brief and comprehensive 
information has been provided about business 
review, future outlook of the Company along 
with Governance structure, risk management 
framework, Performance and future strategies 
of the Company. Economic, environmental 
and corporate social responsibility data is also 
presented for the better understandability of users 
of financial statements about the operations of 
the Company.

Financial statements that are an integral part 
of Annual Report 2026 have been prepared in 
compliance with provisions and directives of 
Companies Act, 2017 and Code of Corporate 
Governance Regulations, 2019. Independent 
auditor’s report is also part of ANNUAL REPORT 
2026. There has been no change in the reporting 
period, boundary and scope of the Report.

This Annual Report is also available at: www.
kmlg.com

ABOUT THE 
REPORT
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KEY FINANCIAL 
HIGHLIGHTS 2026
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NON-FINANCIAL 
KPIs
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The Kohinoor Textile Mills Limited 
stated vision is to achieve and then 
remain as the most progressive and 
profitable Company in Pakistan in 
terms of industry standards and 
stakeholders interest.

The Company shall achieve its mission 
through a continuous process of having 
sourced, developed, implemented 
and managed the best leading edge 
technology, industry best practice, human 
resource and innovative products and 
services and sold these to its customers, 
suppliers and stakeholders.

OUR VISION

OUR MISSION

Committed to leading textile 
innovation, we aim to leave an 
enduring mark on the industry 
worldwide. Cheers to the next 
chapter, built on a foundation 
of seven decades of unmatched 
quality and progress.

VALUES
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We share each others’ feelings 
and emotions, making us a 
stronger, more cohesive team; 
we communicate effectively 
and approach challenges 
collectively.

We ensure adherence 
to moral and ethical 
principles; we act 
with honesty, we do 
not compromise our 
values.

It’s about growth and 
success; we chase our goals 
and objectives (personal 
& professional) with the 
highest level of energy and 
enthusiasm.

EMPATHY

PASSION

INTEGRITY

OUR VALUES
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The Company’s production capabilities include state-of-the-art spinning facilities located in Rawalpindi 
and Gujjar Khan, equipped with 180,144 ring spindles, 768 MVS Spindles, and 3,648 open-end rotors 
for manufacturing a wide variety of yarn counts from both cotton and synthetic fibers. At Raiwind, 384 
looms are dedicated to weaving a diverse range of griege fabrics. The Rawalpindi unit’s processing 
division specializes in dyeing and printing fabrics for the home textile sector, with stitching facilities 
producing an extensive range of home textiles for the export market. Investments are underway to 
enhance both dyeing and stitching capacities to leverage broader market opportunities. Each of the 
three manufacturing locations features fully equipped laboratory facilities, crucial for maintaining quality 
control and optimizing processes.

Sustainability remains a core value of Kohinoor Textile Mills Limited (KTML), reflected in the Company’s 
continued efforts to promote responsible environmental stewardship and resource efficiency. KTML 
continued to advance a range of initiatives, including micro-grid systems, the installation of biomass 
boiler, advanced ultrafiltration and sewage treatment facilities, and rainwater harvesting infrastructure.
The Company’s rainwater harvesting initiative demonstrates its commitment to responsible water 
management by reducing reliance on external water sources and supporting the conservation of this 
vital natural resource. In addition, KTML continues to make significant progress in reducing its carbon 
footprint through renewable energy generation. The Company currently generates 37 MW of electricity 
from solar energy, reducing reliance on furnace oil-based power generation and avoiding an estimated 

Kohinoor Textile Mills Limited (“The Company”), founded as a private limited entity in 1953 and publicly 
listed in 1968, is a prominent, vertically integrated textile manufacturer. To ensure sustained growth 
and navigate evolving market dynamics, KTML has strategically expanded its operations to include 
spinning, weaving, processing, and home textiles.

COMPANY PROFILE & 
PRINCIPAL 
BUSINESS ACTIVITIES
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81.2 million pounds (35,446 metric tons) of carbon dioxide emissions annually.

In line with its commitment to becoming a more sustainable and environmentally responsible organization, 
KTML continues to expand its renewable energy portfolio through strategic investments in solar power 
generation. The Company is also strengthening its energy storage capabilities. A Letter of Intent (LOI) has 
been issued for the installation of the country’s largest single-site battery energy storage system at the 
Company’s Rawalpindi facility. The formal agreement is expected to be executed in the coming weeks.

The Company is further pursuing initiatives to enhance its wastewater treatment and recycling capabilities, 
with the objective of increasing the current 85% wastewater recycling rate and progressing towards its long-
term goal of Zero Liquid Discharge (ZLD).

Collectively, these initiatives are expected to contribute to a reduction in the Company’s carbon footprint and 
production costs, while supporting the conservation of groundwater and other natural resources. Through 
continued investment in renewable energy, water conservation, wastewater recycling, energy efficiency, and 
sustainable production practices, KTML remains committed to strengthening its environmental performance 
and promoting responsible and sustainable operations.

LEADING EDGE PRODUCTION CAPABILITIES

To meet the evolving demands of market integration, the Company has made significant investments in 
Information Technology, human resource training, and management development. This ongoing commitment 
supports the maintenance of our strong competitive position and drives continuous improvement towards 
achieving world-class manufacturing standards. KTML’s operations are conducted with strict adherence to 
all applicable environmental, labor, corporate, and other legal requirements.
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OUR PRODUCTS

YARN

Product Portfolio – Kohinoor Textile Mills Limited (KTML) offers a diversified product portfolio 
designed to serve a broad range of market requirements. Our principal product lines include:

i.	 Yarn: A comprehensive selection of yarn counts spun from cotton and synthetic fibers.

ii.	 Greige Fabric: High-quality fabrics in their natural, unfinished state.

iii.	Dyed and Printed Fabric: Custom-processed fabrics for various applications.

iv.	Home Textiles: A diverse array of finished goods, such as bed linen, quilts, 
	 embroidered items, and curtains.

Our products are sold in both local and global markets. The finished home textile division 
exports extensively to international markets, with a significant presence in Europe, the 
Americas, Canada, Australia, Asia, and Africa.



17ANNUAL REPORT 2026

GREIGE FABRIC

HOME TEXTILES
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GROUP 
STRUCTURE
The Company is a part of Kohinoor Maple Leaf Group (KMLG). KMLG structure comprises of two listed public limited 
companies i.e. Kohinoor Textile Mills Limited (KTML) and Maple Leaf Cement Factory Limited (MLCFL), three unlisted 
public limited companies i.e. Maple Leaf Capital Limited (MLCL), Maple Leaf Power Limited (MLPL) and Pioneer 
Cement Limited (PIOC), and a private company i.e. Novacare Hospital (Private) Limited. Further Agritech Limited 
(AGL) is an associate of the Group.

Kohinoor Textile Mills Limited is a parent Company 
of other five below mentioned Companies. The initial 
capacity of its Rawalpindi Unit comprised 25,000 
spindles. Later, fabric processing facilities were added 
and spinning capacity was augmented. Additional 
production facilities were acquired on the Raiwind- 
Manga Road near Lahore in District Kasur and on the 
Gulyana Road near Gujar Khan, by way of merger.

Maple Leaf Cement Factory Limited (MLCFL) was 
incorporated in Pakistan on 13 April 1960 under the 
Companies Act, 1913 (now the Companies Act, 2017) 
as a public company limited by shares. The Company is 
listed on Pakistan Stock Exchange. The cement factory 
is located at Iskanderabad District Mianwali in the 
province of Punjab. The principal activity of the Company 
is production and sale of cement. The Company is a 
subsidiary of Kohinoor Textile Mills Limited (the Holding 
Company).

Maple Leaf Power Limited (MLPL) a wholly owned 
subsidiary of MLCFL, an unlisted public limited company, 
has established a 40 MW Coal Fired Power Plant at 
Iskanderabad, District Mianwali which has successfully 
started its commercial production on 12th October 
2017. The project was completed within budget and 
as per the planned timelines. The principal activity of 
MLPL is to generate, purchase, transform, distribute 
and supply electric power to MLCFL. The project has 
added another reliable and inexpensive source of 
power compared to the national grid and has reduced 
dependency on the same.

Maple Leaf Capital Limited (MLCL) was incorporated 
in Pakistan on 25 April 2014 under the Companies 
Ordinance 1984 (now the Companies Act, 2017) as a 
public company limited by shares. The principal object 
of MLCL is to buy, sell, hold or otherwise acquire or 
invest its capital in any sort of financial instruments. 
MLCL is a subsidiary of KTML.
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Pioneer Cement Limited (PIOC) Pioneer Cement Limited (PIOC) was incorporated in Pakistan 
as a public company, limited by shares, on 09 February 1986. Its shares are quoted on the 
Pakistan Stock Exchange Limited. The registered office of PIOC is situated at 64-B/1, Gulberg III, 
Lahore. PIOC was acquired by MLCFL, which is subsidiary of Holding Company. ‘The principal 
activity of PIOC is the manufacture and sale of cement. The production facility is located at 
Chenki, District Khushab, Punjab. The plant has an annual production capacity of 5,194,500 
tons.

Novacare Hospitals (Private) Limited (Novacare) was incorporated in Pakistan on 21 March 
2023, by Andalus Holdings (ADGM) Limited (Andalus), represented by directors Mr. Faraz Minai 
and Mr. Ghalib Hafiz, Novacare nominee directors each holding 1 share. Andalus, based in Abu 
Dhabi, is incorporating a company in Pakistan to which these shares will be transferred. On 
May 10, 2023, Andalus entered into an agreement with the MLCFL that along with its affiliates. 
It is subsidiary of MLCFL, which is subsidiary of the Holding Company. MLCFL entered into 
an agreement with NHPL that MLCFL would invest in NHPL, maintaining at least a 66.66% 
shareholding. The agreement granting the MLCFL ordinary shares, has a term of eight years with 
a one-year extension option. The principal line of business of NHPL is to establish, manage, and 
operate healthcare facilities, including hospitals, pharmacies, nursing homes, clinics, laboratories, 
dental clinics, and healthcare centres. NHPL aims to provide healthcare and surgical services, 
including the treatment of various diseases. NHPL is currently in the pre-commencement phase 
and has purchased land for hospital on which it has begun construction work. The registered 
office of the Company is situated at Plot No. 11-12, Central Commercial - Sector C, Phase-V, 
Defence Housing Authority, Islamabad.

Agritech Limited Maple Leaf Cement Limited holds 201,663,428 (2025: 201,663,428 ) ordinary 
shares with a par value of Rs 10 each, representing 33.66% (2025: 33.66%) of AGL’s share 
capital. The market value of the Group’s investment in the ordinary shares of AGL as at June 30, 
2026, was Rs 10,375.583 million. AGL became associate of the Group on January 10, 2025.
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Mills
Peshawar Road, 
Rawalpindi

Mills
Gulyana Road, 
Gujar Khan, 
Rawalpindi
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8 K.M., Manga Raiwind 
Road, District: Kasur

Regional Office
25-West Wharf Road,
Karachi

Head office
42 - Lawrence 
Road, Lahore

GEOGRAPHICAL 
PRESENCE
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The Company’s profit after tax for the 2025–26 financial year increased significantly compared 
with the previous year, primarily due to a one-off reversal of the deferred tax liability following 
a change in the tax regime. However, the pre-tax results of the Company for period under 
review are similar to those of the previous year, holding strong despite increased global 
uncertainty from shifting tariff regimes, volatile and uncertain shipping routes and schedules, 
and international conflicts.

During the year under review, Company’s sales decreased by 1.8% to Rs.58,340 million 
(2025: Rs.59,414 million), while cost of sales decreased by 2.4% to Rs. 48,421 million (2025: 
Rs.49,612 million). This resulted in gross profit of Rs. 9,920 million (2025: Rs.9,802 million). 
Operating profit for the year under review stood at Rs. 6,344 million (2025: Rs.7,416 million), 
whereas profit before tax for the year remained Rs.  4,992 million (2025: Rs. 4,618 million). The 
Company recorded a deferred tax income of Rs. 1,139 million (2025: Deferred tax expense 
of Rs. 543 million) during the year. The Company made an after-tax profit of Rs. 5,031 million 
(2025: Rs.2,750 million). Earnings per share for the year ended 30 June 2026 were at Rs. 3.74 
against Rs. 2.04 for the last year.

During the year under review, Group’s consolidated revenue increased to Rs. 143,465 million 
(2025: Rs. 128,030 million), while cost of sales increased to Rs. 101,213 million (2025: Rs. 
92,063 million). This resulted in gross profit of Rs. 42,252 million (2025: Rs.35,967 million). 
Earnings per share for the year ended 30 June 2026 were Rs. 14.77 against Rs. 12.24 for the 
last year.

ANNUAL PERFORMANCE 
REVIEW
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The Company’s business is primarily divided into three reportable segments 
i.e. Spinning, Weaving and Processing and Home Textile.

The results of the Company’s Spinning divisions are essentially the same 
as those of the previous year, remaining strong despite heavy competition 
from imported yarns persisting for most of the year; unfortunately, the 
positive impacts of the increasing costs of yarn were off-set by increases in 
global commodity prices partially driven by conflicts in the Middle East, and 
uncertainty around the availability of raw materials in the supply chain.  The 
expansion of the back-process at the Company’s Gujar Khan division was 
successfully completed, and has paid dividends in allowing the Company to 
adapt its yarn mix to where it can operate most competitively. 

The results of the Weaving division are slightly lower than those of the 
previous year, as the increased costs of imported yarn in the second half of 
the financial year could not be fully passed-through to customers. Further, as 
end-customers in the Company’s traditional export markets in Europe face 
higher costs-of-living due to increased oil prices and potential fuel shortages, 
there appears to be a slow-down in demand.

Despite uncertainty around tariffs, shipping routes and schedules, and global 
conflicts, the Home Textiles division’s profitability rose significantly, with a 
marked increase in revenues.  The Company continues to drive profitability 
through value-addition, offering more complex and niche products which 
our competitors do not. We expect this to provide greater resilience as we 
navigate the coming financial year.

Further, during the year the Company has incurred CAPEX of Rs. 2.6 billion, 
with notable amount being spent on the back process at Company’s Gujjar 
Khan site, drawing machines and solar power plant. This will reap benefits to 
the Company in the coming years.

PERFORMANCE OVERVIEW 
OF ACTIVITIES, PRODUCTS, 
SERVICES AND SEGMENTS
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Kohinoor Textile Mills Limited (KTML) manages a fully 
integrated value chain to ensure seamless operations 
and consistent quality, from raw material sourcing to 
the delivery of finished products. Our core business 
centers on the production and sale of premium yarn, 
griege cloth, and finished home textile products. This 
process involves the meticulous blending of local and 
imported cotton and man-made fibers, along with 
dyes, chemicals, and various accessories, which 
are processed through sophisticated manufacturing 
techniques to achieve the desired output. 

KTML ensures operational stability and an uninterrupted 
power supply with a diversified captive power generation 
portfolio that includes the National Grid, gas/HFO 
sources, and a 35-megawatt solar plant. This robust 
energy infrastructure not only provides a competitive 
advantage and enhances efficiency, but the solar 
generation also helps mitigate the company’s carbon 
footprint by reducing CO2 emissions by approximately 
34,833 metric tons annually.

We maintain operational excellence and mitigate 
production risks through a proactive and sophisticated 
maintenance strategy. Our specialized Project 
Management Committee (PMC) employs advanced 
techniques such as predictive, preventive, and 
proactive maintenance to maximize machine uptime 
and efficiency. This methodical approach ensures the 
adequate functionality of all machinery and equipment, 
enhancing cost-effectiveness and demonstrating our 
rigorous approach to managing operational risk. 

Upstream in our value chain, KTML leverages strong, 
long-standing relationships with suppliers in both local 
and international markets to ensure a reliable flow of 
high-quality raw materials. Downstream, our dedicated 
marketing team fosters close ties with customers. We 
prioritize their feedback, addressing complaints and 
suggestions at the highest level of management to 
drive continuous product and service enhancement, 
reinforcing our customer-first commitment. This blend 
of vertical integration, technological investment, 
and proactive management underpins our ability to 
deliver superior products and sustained value to all 
stakeholders.

CUSTOMER LANDSCAPING AND 
MARKET POSITIONING	 		
	
Threat of new competition

The threat of new competition is substantial. 
Pakistan’s economy relies heavily on its textile sector, 

and international markets also pose a significant 
competitive threat. To maintain a competitive edge, 
it is imperative for the organization to continuously 
update its technology and adapt to evolving customer 
requirements, ensuring the production of high-quality 
goods at the lowest possible cost.

Threat from substitute products

It’s widely acknowledged that textiles have 
significantly enriched our world. The vibrancy and 
beauty surrounding us are largely due to innovative 
and appealing textile products. From a commercial 
standpoint, there are currently no direct substitutes 
for textiles, thus eliminating the threat from substitute 
products at this time.

Bargaining power of customers

Customers wield considerable bargaining power 
due to intense competition within the industry. 
Furthermore, rapid technological advancements and 
shifting fashion trends have made textile operations 
increasingly intricate. In such a dynamic environment, 
only businesses that proactively respond can thrive. 
To mitigate this risk, KTML has established an internal 
product development department. This department, 
staffed with experts, is adept at introducing new 
designs and diverse product formations to effectively 
meet changing customer demands.

Bargaining power of suppliers

Large manufacturing companies typically benefit 
from a broad base of supplier’s eager to collaborate, 
and KTML is no exception. The company engages 
with a vast network of approved vendors, all with a 
history of upholding professional business ethics, 
thereby fostering healthy competition among them. 
Consequently, the Company enjoys strong bargaining 
power while adhering to established business norms. 
KTML has implemented a comprehensive vendor 
selection process, overseen by the Audit Department, 
to ensure both transparency and fairness. Accepting 
goods or services from unapproved vendors is strictly 
against company policy. Raw materials are sourced 
from both local and international markets. Extensive 
Letter of Credit (LC) lines are utilized to facilitate 
seamless transactions with foreign parties, while 
fuel and other input costs are managed thorough 
market research and negotiations to safeguard the 
Company’s interests.

VALUE CHAIN 
ANALYSIS
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Intensity of competitive rivalry

The textile sector is characterized by strong 
competitive forces, with rival companies aggressively 
vying for market share and competing on price. 
Textile companies are geographically dispersed 
across Pakistan, intensifying competition in terms of 
both market share and pricing. KTML has diligently 
worked to cultivate brand loyalty, expand its market 
presence, establish an efficient supply chain, and 
become the preferred choice for customers seeking 
superior quality products.

EFFECT OF SEASONALITY ON 
BUSINESS IN TERMS OF PRO-
DUCTION AND SALES

The Company’s primary business revolves around 
the manufacturing and sale of yarn. Throughout the 
year, there were notable fluctuations in the demand 
and supply within the cotton and related markets. 

However, management effectively navigated 
these shifts by strategically procuring local and 
imported cotton, and by utilizing synthetic fiber 
as an alternative to organic cotton. In the export 
sector, sales typically experience an uplift during 
specific international events like Christmas, Easter, 
and Halloween. To capitalize on these trends, the 
marketing team actively conducts regular trend 
analyses to anticipate upcoming demand well in 
advance of these festivals. The Company also 
addresses seasonality through effective inventory 
and production management.

KEY ELEMENTS OF BUSINESS 
MODEL

KTML’s core business activities include the 
manufacturing of yarn and cloth, the processing and 
stitching of cloth, and the trading of textile products. 
The following outlines the key elements comprising 
its business model:

Key Elements of Our Business Model Relevance with Our Business Processes
Input Raw material Cotton, Cotton Waste
Business Process Spinning, Weaving, Processing and Stitching
Output 	 Yarn, Cloth, Home Textiles
Outcomes Social and Economic Benefits and active contribution towards 

UN SDGs.
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FACTORS EFFECTING EXTERNAL 
ENVIRONMENT

P
POLITICAL

E
ECONOMIC

S
SOCIAL

Changes in Government’s 
macroeconomic policies, 
applicable rules & 
regulations and political 
instability may adversely 
impact the Company’s 
business.

Exchange rate fluctuation, 
Price hikes in major input 
materials, comparatively 
low production of local 
cotton crop and high cost 
of energy may adversely 
impact the Company’s 
business.

Stakeholders show a 
preference for organizations 
that uphold CSR standards.

Companies providing 
accessible healthcare and 
education facilities tend 
to experience improved 
employee retention rates.

There is a noticeable shift in 
attitudes towards prioritizing 
the well-being of the wider 
public.

Strategic impact of changes in political horizon 
is carefully monitored by the management of the 
Company. 

Business analysis / projections are made on 
continuous basis so that operational decisions 
may be made more effectively.

Corporate briefings and roadshows are conducted, 
both at national and international level, to mitigate 
the impact of Government policies and actions on 
the market capitalization of the company.

The Company met price hikes in input costs 
by efficient procurement of local & imported 
cotton, including utilization of synthetic fibre as 
an alternate of organic cotton to maintain core 
competitiveness.

Investment into alternate energy sources like solar 
based power generation, including renewable 
energy sources to mitigate the effect of high energy 
prices as compared to competitors in the region.

In addition various energy conservation measures, 
waste heat recovery bio-mass boilers are also 
utilized.

Effective inventory management by meticulously 
reviewing inventory holding periods.

Deployed various cost reduction initiatives to 
control production and non-production related 
fixed costs.

The company is dedicated to meeting the 
standards of Corporate Social Responsibility.

The Board has sanctioned the establishment 
of Al-Aleem Medical College within the Gulab 
Devi Educational Complex, emphasizing the 
Company’s commitment to providing educational 
resources to the public.

Additionally, the Company has actively participated 
in medical social service initiatives. Notably, 
it generously endowed the Gulab Devi Chest 
Hospital in Lahore with a cutting-edge cardiac 
facility, known as the Sayeed Saigol Cardiac 
Complex.

FACTOR

FACTOR

FACTOR

IMPACT

IMPACT

IMPACT

KTML RESPONSE

KTML RESPONSE

KTML RESPONSE
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Note: In connection with risk and opportunities pertaining to the Company, Board’s efforts for determining level of 
risk, Board’s statement regarding robust assessment of risks, information about default in payment of any debt and 
inadequacy in capital structure have been covered in the Directors’ Report.

L
LEGAL

Perspective on and 
endorsement of renewable 
energy sources.

Addressing air pollution and 
the depletion of underground 
water reserves.

Increasing emphasis on 
environmentally-conscious 
behaviors.

Operating efficient waste water treatment plant for 
safe industrial effluent discharge.

Enhancing operational efficiencies with solar-based 
power generation.

Implementing tree planting initiatives to reduce 
harmful gas emissions and maintain groundwater 
levels.

Certified to ISO 14001 and ISO 18001 standards 
for effective Environmental Management System 
(EMS) and Occupational Health and Safety 
Assessment.

FACTOR IMPACT KTML RESPONSE

E
ENVIRONM-

ENTAL

Attitude towards and support 
for renewable energy.

Air pollution & Lowering of 
underground water belt.

Growing attention towards 
“green” attitudes.

Company is successfully operating waste water 
treatment plant to ensure the safe discharge of 
industrial effluents.

Solar based power generation has also augmented 
the operational efficiencies of the Company. 

Planting trees to limit the emission of harmful 
gases in the atmosphere and to ensure 
maintenance and lifting up the underground water 
level by reducing the evaporation process. 

The Company has been approved to the 
standards of ISO 14001 and ISO 18001 for 
complying with an effective Environmental 
Management System (EMS) and Occupational 
Health and Safety Assessment Series (OHSAS) 
requirements.

FACTOR IMPACT KTML RESPONSE

T
TECHNO-

LOGY

Outdatedness of production 
facilities in terms of 
technology.

Presence of information 
technology structures and 
Management Information 
Systems (MIS) software.

Company has always given priority to latest 
technological developments and kept investing on 
Batch Manufacturing Record (BMR) to avoid any 
risk of technical obsolescence.

Company continuously invests in the robust 
hardware and software for system upgradation and 
MIS.

The Company has installed Oracle EBS Suite 
which facilitates financials and supply chain.

FACTOR IMPACT KTML RESPONSE
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SWOT ANALYSIS
At Kohinoor Textile Mills Limited (KTML), we employ the SWOT analysis as a strategic tool to align our strengths 
with potential opportunities and  overcome weaknesses to mitigate market and other external threats. The 
management at KTML regards the following aspects of the SWOT analysis as pertinent to our operations.

STRENGTHS

•	 Cutting-edge equipment for 
	 top-tier quality.
•	 Experienced, skilled management.
•	 Customer-centric approach.
•	 Strong local and global branding.
•	 Vertically integrated units for efficiency.
•	 Diverse fuel mix for optimal operation.
•	 Captive power production.
•	 Solar energy utilization.
•	 Efficient information systems.

• Rupee devaluation is poised to enhance export 
revenue.

• There is an opportunity to diversify product 
offerings in emerging markets, both locally and 
abroad.

• A growing population is a catalyst for increased 
fabric demand.

• The Government’s commitment ensures 
utilities are provided at controlled rates.

• Consideration is given to the reutilization of 
treated effluent.

OPPORTUNITIES

• Operating leverage is significant due 
to the capital-intensive nature of the 
industry.

• Challenges arise from delays in refund 
processing by regulatory departments.

• The efficiency of labor productivity is a 
key consideration.

• Infrastructure issues affect our 
operations.

• Elevated costs for imported raw materials.
• Limited access to premium local cotton.
• Intense competition from textile-centric 

nations.
• A high tax burden on operations.
• Concerns over potential fuel price escalation.
• Economic and political instability poses a 

challenge.
• Reduced business activity due to stringent 

tax measures by the Federal Board of 
Revenue.

WEAKNESSES

THREATS
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POSITION IN 
VALUE CHAIN

Kohinoor Textile Mills Limited (KTML) operates as a vertically integrated unit, dedicated to 
providing superior-quality products to our valued customers. Upstream in our value chain are 
the activities involved in sourcing raw materials for production, while downstream operations 
focus on delivering finished goods to meet customer expectations. As the oldest textile 
manufacturer in Pakistan, KTML enjoys robust and mutually beneficial relationships with all 
critical stakeholders in the value chain. This places our company in the following position: 
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CODE OF BUSINESS CONDUCT AND 
ETHICAL PRINCIPLES

The following principles constitute the code of conduct 
which all Directors and employees of Kohinoor Textile 
Mills Limited are required to apply in their daily work 
and observe in the conduct of Company’s business. 

While the Company will ensure that all employees are 
fully aware of these principles, it is the responsibility 
of each employee to implement the Company’s 
policies. Contravention is viewed as misconduct. 

The code emphasizes the need for a high standard of 
honesty and integrity which are vital for the success 
of any business.

ETHICAL PRINCIPLES
 
1.	 Directors and employees are expected not 

to engage in any activity which can cause 
conflict between their personal interest and 
the interest of the Company such as interest 
in an organization supplying goods / services 
to the Company or purchasing its products. In 
case a relationship with such an organization 
exists, the same must be disclosed to the 
Management.

2.	 Dealings with third parties which include 
Government officials, suppliers, buyers, 
agents and consultants must always ensure 
that the integrity and reputation of the 
Company are not in any way compromised.

3.	 Directors and employees are not allowed to 
accept any favours or kickbacks from any 
organization dealing with the Company.

4.	 Directors and employees are not permitted to 
divulge any confidential information relating 
to the Company to any unauthorized person. 
Nor should they, while communicating 
publicly on matters that involve Company 
business, presume to speak for the Company 
unless they are certain that the views that 
they express are those of the Company and 
it is the Company’s desire that such views be 
publicly disseminated.

5.	 All employees share a responsibility for the 
Company’s good public relations particularly 
at the community level. Their readiness to help 
with religious, charitable, educational and civic 
activities is accordingly encouraged provided 
it does not create an obligation that interferes 
with their commitment to the Company’s best 
interests.

6.	 The Company has strong commitment to 
the health and safety of its employees and 

preservation of the environment and the 
Company will persevere towards achieving 
continuous improvement of its Health, 
Safety and Environment (HSE) performance 
by reducing potential hazards, preventing 
pollution and improving awareness. 
Employees are required to operate the 
Company’s facilities and processes keeping 
this commitment in view.

7.	 Commitment and team work are key elements 
to ensure that the Company’s work is carried 
out effectively and efficiently. Also all employees 
will be equally respected and actions such as 
sexual harassment and disparaging remarks 
based on gender, religion, race or ethnicity will 
be avoided.

SIGNIFICANT EVENTS THAT OCCURRED DURING 
THE YEAR AND AFTER THE REPORTING PERIOD

The significant events which occurred during the year 
ended June 30, 2026 and after the reporting period 
are as follows:

•	 The installation of additional 2MW solar based 
power generation capacity.

•	 The installation of 20 TPH biomass boiler for 
steam generation.

•	 The installation of back-process at the 
Company’s Gujjar Khan site is completed and 
has commenced operations during the year.

•	 Synthetic fiber, fuel prices and freight rates 
began to rise during the later half of the year 
due to conflict in Middle East putting pressure 
on the Company’s profit margins and cash 
flows.

THE LEGITIMATE NEEDS, INTERESTS OF KEY 
STAKEHOLDERS AND INDUSTRY TRENDS

Kohinoor Textile Mills Limited (KTML) has established 
innovative and industry-leading practices to 
understand and meet the needs and interests of all 
its stakeholders, thereby setting trends within the 
industry. 

To consistently surpass customer expectations, 
KTML delivers products of reliable quality. The 
Company has invested in an in-house Quality 
Assurance department to ensure all products 
conform to relevant standards. 

For shareholders, the Company provides timely 
updates on its performance and emerging trends 
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by publicly issuing periodic financial statements, 
along with directors’ commentary on performance 
and future prospects. It also holds investor briefing 
sessions to address all analyst inquiries.

We have diversified our sources for cotton, cotton 
waste, and other materials, which guarantees 
an uninterrupted supply of raw materials for our 
production process. 

The Company designs its Corporate Social 
Responsibility (CSR) activities to maximize their 
positive impact on the communities where it operates.
KTML contributes to the national economy by paying 
its due share of taxes promptly. As a major exporter, 
the Company regularly generates foreign exchange, 
which helps strengthen the country’s reserves. 

THE LEGISLATIVE AND REGULATORY 
ENVIRONMENT IN WHICH THE ORGANIZATION 
OPERATES

As a publicly listed company operating in a critical 
market sector, Kohinoor Textile Mills Limited 
(KTML) navigates a highly regulated environment. A 
multitude of regulatory requirements must be met, 
and governmental authorities closely monitor the 
organization for any potential legal infringements. 

Our Company regularly engages with the following 
key areas of law:

•	 The Companies Act of 2017, which governs 
the Company’s overall management.

•	 The Sales Tax Act of 1990, which regulates 
the sales tax rate on textile products.

•	 The Federal Excise Act of 2005, which 
regulates the excise duty on various textile 
products.

•	 The Income Tax Ordinance of 2001, which 
imposes taxes on the income derived from the 
Company’s business and operations.

•	 Labour and Employment laws, which define 
workers’ rights and the Company’s obligations 
to its employees.

•	 Various federal and provincial laws pertaining 
to the protection of Pakistan’s environment.

•	 The Pakistan Stock Exchange Regulations, 
which govern the operations of listed 
companies, and the Listed Companies 
(Code of Corporate Governance) Regulations 

of 2017, which detail the procedures, 
composition, and management protocols for 
publicly listed companies. 

KTML takes pride in ensuring full legal compliance 
and implements meticulous precautions to prevent 
any risk of liability from a legal breach.

THE POLITICAL ENVIRONMENT WHERE THE 
ORGANIZATION OPERATES AND OTHER 
COUNTRIES THAT MAY AFFECT THE ABILITY 
OF THE ORGANIZATION TO IMPLEMENT ITS 
STRATEGY

The political environment significantly impacts any 
organization’s ability to execute its strategy. Political 
instability negatively effects consumers, businesses, 
investors, financial markets, and economic 
policymakers. Chronic political uncertainty has 
particularly hindered Pakistan’s economic growth. In 
such circumstances, political pressures have often 
resulted in short-term macroeconomic policies and 
frequent policy changes, which is not ideal. The 
economic challenges facing the country, including 
declining foreign exchange reserves, rising inflation, 
and increasing interest rates, contribute to a slowdown 
in economic activity. Consequently, both domestic 
political instability and these economic challenges 
have an impact on the Company’s business. 

SIGNIFICANT CHANGES FROM PRIOR YEARS

The following represent the most significant changes 
from the previous year:

•	 Finance costs decreased due to a lower policy 
rate throughout the year.

•	 A subsidized power tariff for the industry 
resulted in lower energy prices compared to 
the previous year.

•	 The capacity of our solar plant expanded from 
35MW to 37MW.
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STRATEGIES AND 
MANAGEMENT OBJECTIVES

Our management’s core objective is to cultivate 
a highly customer-driven, empowered, and cross-
functional culture throughout the Company to 
maximize stakeholder returns. We are committed 
to achieving and maintaining the highest quality 
standards by implementing Key Performance 
Indicators (KPIs) in all critical areas. A dedicated 
Total Quality Management (TQM) team has 
been established to continuously monitor these 
KPIs and take instant corrective actions where 
necessary. All our objectives are pursued with 
collective wisdom and empathy. We believe 
that training is, and will remain, the foundation 
of our process-driven approach. Accordingly, 
management training programs were regularly 
held in 2025-26 and will continue into 2026-27. 
We have also formed specific teams to focus 
on key areas, including energy, strategy, and 
cultural development. Through effective energy 
management and other cost-reduction measures, 
we have successfully reduced our variable costs. 
Our strong financial and non-financial results 
to date reflect the achievement of our strategic 
objectives, which are continuously evaluated 
against predetermined targets to ensure we are 
increasing stakeholder wealth.

SIGNIFICANT CHANGES FROM PRIOR YEARS

There have been no material changes to the 
Company’s fundamental objectives or strategies 
compared to the previous year.

ENTITY’S SIGNIFICANT RESOURCES

The Company’s most significant resources are our 
human capital, financial strength, and advanced 
technology. We have recruited a team of 
professionals with extensive expertise in the latest 
technologies to effectively design and implement 
improvements for our production processes, 
networking, and control systems. Our dedicated 
Human Resources team is responsible for 

managing the employee life cycle, from selection 
to retirement. We are committed to adding value 
to our human resources through extensive training 
and development programs.

EFFECT OF TECHNOLOGICAL CHANGE ON 
THE COMPANY STRATEGY AND RESOURCE 
ALLOCATION

Technological advancements in manufacturing 
and information systems play a transformative 
role in the textile industry. By leveraging these 
advancements, KTML enhances labor productivity 
and reduces overall manufacturing costs, 
which allows us to serve our global customer 
base more effectively. Our ongoing Balancing, 
Modernization, and Replacement (BMR) initiatives 
demonstrate our commitment to delivering state-
of-the-art products that meet evolving customer 
requirements.

PROCESSES USED TO MAKE STRATEGIC 
DECISIONS AND TO ESTABLISH & MONITOR 
THE CULTURE OF THE ORGANIZATION

Our strategic decision-making process is a well-
defined, multi-step procedure that includes 
identifying outcomes, analyzing problems, 
researching solutions, developing and weighing 
alternatives, and selecting and executing the best 
solution. To monitor and reinforce our organizational 
culture, KTML’s management uses a variety of 
tools, including internal staff engagement surveys, 
focused “Pulse” surveys, focus groups, interviews, 
and exit interviews. These qualitative methods are 
complemented by quantitative data from sources 
such as whistleblowing reports.
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RESOURCE 
ALLOCATION
A core aspect of Kohinoor’s entrepreneurial strategy involves identifying and capitalizing on 
operational opportunities. We are dedicated to leveraging both our existing products and new 
innovative solutions to consistently drive growth and strengthen our presence in global markets. 
Key drivers for future organic growth include strategic investments in new projects and enhancing 
the productivity of our current operations. In the year under review, we solidified our foundation for 
future expansion through targeted investments in our existing businesses and the development of 
innovations that are crucial to achieving the Company’s stated vision.

Social capital,  
Relationship capital 
and Financial 
capital

Manufactured 
capital

Human capital

Financial capital

Key opportunity

Growing demand in 
local market

Source: External

Cost reduction by 
using innovative 
production 
technology.

Source: Internal

Development of 
human relations/
resource.

Source: Internal

Improvements in the 
business process.

Source: Internal

Strategy to materialize

In the last few years we have 
increased yarn production 
capacity and has adequate 
capacity of fabric printing by 
adding a latest machine of digital 
printing technology.

The Company, realizing the 
importance of reducing energy 
cost has an active waste heat 
recovery plant at site which 
converts heat from power engine 
into steam, which was previously 
lost, into energy. Furthermore, 
the 37-MW solar power plant 
provides cheap electricity to the 
Company.

Development of human resource 
is engraved in the Company’s 
mission statement & long-term 
objectives. Through extensive 
trainings and development 
programs, human resource 
capital is adding value to the 
Company with their professional 
ability, caliber and integrity.

The Company can achieve 
substantial profits by operating at 
maximum capacity, maximizing 
output and revenue. Efficiently 
managing cash flow ensures 
sufficient liquidity for obligations 
and investments. Making sound 
liquid investments generates 
additional income, and effective 
stock control reduces costs and 
minimizes risk.

Impact area
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The Company’s strategy for market, 
product, and service development is 
directly aligned with its core business 
goals, prioritizing innovation and 
differentiation. We aim to enhance our 
product offerings by integrating advanced 
technologies, actively responding to 
customer feedback, and exploring new 
service models designed to meet evolving 
customer needs. Our primary objective is 
to expand the customer base and increase 
revenue while retaining existing valuable 
customers and markets. This expansion 
may involve entering new geographical 
areas, targeting new demographic 
segments, or introducing products to new 
customer groups.

Simultaneously, an effective operational 
cycle is critical for successful market 
development, service, and product 
management. An efficient value chain 
ensures that products are manufactured 
and delivered effectively, and that 
customers are fully satisfied with 
their overall service experiences. This 
operational efficiency significantly 
impacts the success of our market 
development strategy and our products’ 
market performance. By continuously 
refining its products and services, the 
Company endeavors to maintain a strong 
competitive edge and drive sustainable 
growth in both existing and new markets.

COMPANY’S 
STRATEGY 
ON MARKET 
DEVELOPMENT, 
PRODUCT AND 
SERVICE 
DEVELOPMENT
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KEY PERFORMANCE 
INDICATORS (KPIs)

Management believes that current key performance measures continue to be relevant in future as well.

Following are some of the critical performance measures and indicators against stated objectives of the 
Company. 

Sr. No.

1

2

3

4

5

6

7

8

9

Objectives

Effective use of available resources 
and improved capacity utilization of the 
Company’s production facilities.

Modernization of production facilities in order 
to ensure the most effective production.

Effective marketing and innovative 
concepts.

Strengthening independence in terms 
of secure supply of low-cost services 
and resources, including energy supply, 
transportation and logistics services.

Explore alternative energy resources.

Further improvements in corporate 
governance through restructuring of assets 
and optimization of management processes.

Implementation of effective technical and 
human resource solutions. Personnel 
development, creating proper environment 
for professional growth of highly skilled 
professionals, ensuring safe labour 
environment, competitive staff remuneration 
and social benefits in accordance with 
scope and quality of their work.

Compliance with local and international 
environmental and quality management 
standards, implementation of technologies 
allowing to comply with the limitations 
imposed on pollutant emissions.

Implementation of projects in social and 
economic development of communities.

Measures

Efficient Production Planning and Control 
(PPC) department with responsibility to plan 
orders on timely basis in order to minimize 
the idle time. 

Efficient and state of the art and 
management information system. 

Increase in contribution margin and sales 
volume. 

Decrease in variable cost.

Reduced dependence on National Grid by 
increasing Solar Power capacity.

Number of notices received from 
government.

Well organized Human Resource 
Department. Number of non-conformities 
raised.

Compliance with ISO requirements 
and specific requirements from various 
international customers.

Allocation of funds for CSR.
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The linkage of strategic objectives 
with vision, mission and objectives is 
fundamental to the Company’s success and 
sustainability. At KTML, strategic objectives 
are meticulously crafted to align with the 
core mission to manage a textile business 
entity aimed at producing quality products 
through innovative technology and effective 
resource management, maintaining high 
ethical and professional standards, and 
coming up to the expectations of all our 
customers. We strive to achieve the highest 
possible operating efficiencies and expand 
the business so that we are able to deliver 
maximum value to stakeholders.

Furthermore, the vision of the Company 
is to achieve and then remain as the most 
progressive and profitable Company in 
Pakistan in terms of industry standards and 
stakeholders interest, pursuing sustained 
leadership in the markets where it competes 
and making its valuable contribution to the 
Country’s exports. This alignment fosters 
coherence and unity within the organization, 
enabling it to channel its resources and 
efforts effectively towards achieving its 
long-term goals.

The Board of Directors acknowledges its 
overarching responsibility for providing strategic 
oversight and ensuring the maintenance of a 
robust system of internal control and sound IT 
governance across the organization. We affirm 
that these systems are designed to safeguard 
assets, ensure the accuracy and integrity of 
financial and operational reporting, support 
effective risk management, and promote 
compliance with applicable standards and 
policies.

The Board confirms that an effective framework 
of internal control is in operation and is subject 
to periodic review and enhancement. The 
state of the Company’s affairs, together with 
its operational and , has been duly reviewed 
and is comprehensively presented in the 
Directors’ Report, Chairman’s overview and 
the audited financial statements. The Board 
further confirms that the financial statements 
present a true and fair view of the Company’s 
financial position and results of operations and 
are prepared in accordance with applicable 
financial reporting standards and consistently 
applied accounting policies.

Recognizing the critical importance of 
information technology in today’s business 
environment, the Board exercises diligent 
oversight over IT governance, information 
security, and digital risk management. 

ALIGNING STRATEGIC 
OBJECTIVES WITH 
VISION & MISSION

DIRECTORS 
RESPONSIBILITY FOR 
INTERNAL CONTROL 
AND IT GOVERNANCE 
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The Company continues its commitment to sustainability with the successful installation 
of a new bio-mass boiler which will reduce our carbon footprint and decrease costs. 
We continue to work towards further water reuse and recycling with newer technologies 
which is the need of the hour. Increase in solar capacity continues to be the cornerstone 
of the Company’s sustainability strategy.

Looking ahead, we have several promising projects on the horizon, including country’s 
largest single site battery storage system to be installed at the Company’s Rawalpindi 
facility along with additional 9.3-MW solar power,

SIGNIFICANT PLANS 
AND DECISIONS 

Particular emphasis is placed on the effectiveness of user access controls, change 
management processes, segregation of duties, and the integrity of core business systems 
that support financial reporting. Periodic evaluations of IT general and application controls 
are conducted, and any identified areas for improvement are promptly addressed to 
maintain control effectiveness.

The Board remains committed to strengthening cybersecurity resilience, ensuring data 
privacy, and fortifying the Company’s technology infrastructure to mitigate emerging risks 
and safeguard stakeholder interests. These initiatives are integral to supporting operational 
continuity and sustaining long-term organizational performance.

Through these measures, the Board reaffirms its unwavering commitment to the highest 
standards of governance, transparency, and accountability. We remain confident in the 
Company’s ability to achieve its strategic objectives, protect shareholder value, and 
uphold the trust of all stakeholders.
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As one of Pakistan’s oldest and largest textile 
companies, Kohinoor Textile Mills Limited (KTML) 
strategically deploys its resources and capabilities to 
maintain a sustainable competitive advantage over its 
rivals. Key resources and capabilities that contribute 
to this advantage include:

 REGULAR TECHNOLOGICAL UPGRADES

Management continuously invests significant capital 
in upgrading our technological infrastructure across 
manufacturing, management, and information 
systems. These advancements improve labor 
productivity and reduce overall manufacturing costs, 
ensuring the Company remains competitive and 
cost-efficient.

ENERGY EFFICIENCY AND REDUCTION OF 
CARBON FOOTPRINT

KTML is focused on energy conservation, operational 
efficiencies, and reducing its carbon footprint. Our 
effluent emissions are regularly monitored, and we 
have installed state-of-the-art equipment to control 
effluent discharge, mitigating its environmental impact. 
We are dedicated to ensuring a healthy environment 
for our employees and the local community. The 
Company’s commitment to exploring sustainable 
energy sources is demonstrated by our installation of 
a 37 MW solar power project, with more initiatives 
planned for the future.
 
QUALITY CONTROL

The Company’s reputation as a high-quality supplier 
provides a significant competitive advantage over 
rivals. We have established fully equipped laboratory 
facilities for quality control and process optimization 
at all three KTML sites, with checks performed 
at every stage of the production chain. Our ISO 
9001:2015 certification underscores our firm belief 
in the necessity of a robust Quality Management 
System.

ECONOMIES OF SCALE

The advantages of leveraging modern technology and 
the latest infrastructure result in reduced production 
costs. We constantly review our operational process 

costs to reduce them on a sustainable basis and 
drive further efficiencies through continuous process 
improvements.

HUMAN RESOURCES

Human resource development is a central part 
of our mission and long-term strategy. Through 
comprehensive training and development programs, 
KTML has cultivated a highly skilled workforce, which 
is a vital source of sustainable advantage over our 
competitors.

SMART LOGISTICS SETUP AND SUPPLY-CHAIN 
MANAGEMENT

Our supply chain, supported by a strong network of 
business partners across all areas, serves as a crucial 
source of competitive advantage.

VALUE CREATED BY THE BUSINESS USING THESE 
RESOURCES AND CAPABILITIES

By leveraging these key resources and capabilities, 
KTML creates value for its stakeholders in the 
following ways:

Shareholders: We strive to provide a reasonable 
return on investment.

Employees: We offer a safe and inclusive working 
environment and provide new challenges to develop 
our workforce.

Customers: We provide high-quality products that 
meet their expectations.

Communities: We invest in health, education, and 
skills development within our local communities.

Suppliers and service providers: We build and 
maintain long-term, mutually beneficial partnerships.

Government: We contribute to the national exchequer 
and generate economic value for society.

KEY RESOURCES WHICH PROVIDE 
SUSTAINABLE COMPETITIVE 
ADVANTAGE
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RISK MANAGEMENT 
FRAMEWORK INCLUDING RISK 
MANAGEMENT METHODOLOGY
RISK MANAGEMENT PLANNING:
Our risk management planning process establishes a clear scope, defining the purpose and boundaries 
of our risk management activities. This includes setting specific goals and desired outcomes. We employ 
a range of techniques and tools for risk assessment and mitigation, such as risk assessments, modeling, 
and simulations.
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KTML’s Risk management framework embodies the risk management process. Company’s Risk 
management process is based on the following 5 principles.

Risk Identification: We proactively 
identify and document all foreseeable 
risks that could impact our corporate 
objectives. This process includes detailing 
the source of each risk and its potential 
consequences.

Risk Response Development: We 
develop tailored strategies to address each 
specific risk and our overall risk exposure. 
This involves selecting a strategy that 
is both appropriate for the risk and 
feasible for the organization. Assigning 
clear ownership for each response is 
crucial for effective implementation and 
accountability.

Risk Review: Our risk management procedures are periodically reviewed. This process allows us to 
evaluate the status of existing risks, assess the effectiveness of our responses, identify emerging risks, 
and conduct a comprehensive review of our entire risk management framework.

Risk Assessment and Analysis: Each identified 
risk is assessed for its potential likelihood and 
impact severity. This analysis allows us to prioritize 
risks for further examination and categorize them 
to identify areas of heightened exposure. We also 
use statistical models to analyze the collective 
effect of multiple risks on our objectives.

Risk Monitoring: We meticulously execute our 
risk response plans while continuously monitoring 
their impact on our risk exposure. Relevant risk 
information is communicated to stakeholders with 
a level of detail and frequency that meets their 
needs and expectations.
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RISK MANAGEMENT 
FRAMEWORK
Our Risk Management Framework (RMF) is a structured and comprehensive process designed to identify 
potential threats and formulate strategies to eliminate or mitigate their impact. It also establishes mechanisms 
for effective monitoring and evaluation of these strategies. We recognize that robust risk management is 
vital for the long-term sustainability and enhanced shareholder value of the organization, and as such, it is a 
key component of our management system. The RMF is aligned with WHIPLC’s operating model, adopting 
an integrated, “three lines of defense” approach. This structure facilitates the clear communication and 
escalation of risk and control-related matters across the organization.
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RISK ASSESSMENT 
MATRIX
Following a detailed risk analysis, we use a risk assessment matrix to categorize risks based on their potential 
impact and likelihood. Risks classified as Low or Low-Medium are considered within our acceptable range 
and are assigned a lower priority. Risks in the Medium and Medium-High categories require specific control 
measures to mitigate potential threats. Risks classified as High demand immediate attention and action to 
ensure the Company’s continued effective operation.
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Financial Capital • High energy cost
• Inflation

• Cost optimization
• Renewable energy

Short to medium 
term

Human Capital • High turnover • Succession planning
• Appraisal system

Short to medium 
term

Manufactured 
Capital

• Obsolescence of technology •  Adopting new technologies and  
   continuous improvement in process

Long term

Social and Rela-
tionship

• Loss of stakeholders confidence,  
   bad reputation

• Cultivating connections throughout  
   the value chain and expanding the     
   Company's portfolio.

Medium to long 
term

Natural Capital • Water shortages • Rain water harvesting and waste 
   water treatment plant for recycling

Medium to long 
term

RISKS AND OPPORTUNITIES 
ANALYSIS
OBJECTIVES

The Board of Directors is committed to minimizing risks and capitalizing on opportunities to systematically 
and sustainably enhance the company’s value for all stakeholders. To achieve this, management has adopted 
a comprehensive risk management and internal control framework aligned with our business philosophy and 
corporate objectives. 

A. STRATEGY FORMULATION

Management conducts an annual review of the Strategic Objectives to ensure they reflect stakeholder 
expectations and serve as leading indicators of the company’s success. To achieve these objectives, we 
develop specific strategies, which are approved by the Board of Directors and are subject to adjustment in 
response to changes in the external business environment or internal organizational factors.

C. RISK ASSESSMENT 

The risk assessment process is an ongoing effort that brings attention to various uncertainties that could 
potentially hinder the company’s objectives and lead to losses if left unaddressed. These risks and uncertainties 
can originate from both external and internal factors. The broad categories of risks that could impede the 
company’s operations include strategic, commercial, operational, and financial risks. 

B. KEY RISKS AND OPPORTUNITIES OF CAPITALS

Form of 
Capital Time HorizonKey Risk Key opportunity
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D. MATERIALITY APPROACH

Management considers materiality a key component of effective communication with stakeholders. The 
company has adopted a materiality approach based on a combination of stakeholder engagement, 
understanding environmental limits, and strategic alignment. This process enhances transparency, credibility, 
and the evidence base for identifying and disclosing material issues related to risks and opportunities. The 
company believes the following are the major risks that may affect operations, along with their mitigation 
strategies. 

   RISKS TYPE	 IMPLICATION

Strategic Risks	 Strategic risks encompass the uncertainties and undiscovered opportunities inherent 
in a company’s strategic goals. These risks are of paramount concern to the Board 
of Directors as they affect the entire business rather than being limited to a specific 
unit or department.

Commercial Risks	 Commercial risks are the possible financial losses that can result from the actions or 
behaviors of trading partners or the conditions within the market where the Company 
conducts its business.

Operational Risks	 Operational Risk refers to the risk of loss resulting from inadequate or failed internal 
processes, people, systems, or external events.

Financial Risks	 Financial risk is a comprehensive term that encompasses various types of risk related 
to aspects such as financing, profitability, liquidity, and credit within a business 
context.



55ANNUAL REPORT 2026

Corporate Objective

Industry Competition:
To maintain Company’s 
prominent position among 
leading export oriented 
Textile Companies.

Legislative and Legal 
Environment: 
To operate in a stable 
market being compliant 
with all relevant laws of the 
country and international 
regulations.

Technology:
To produce the best and 
highest quality product 
that meets the demands 
of Customers and quality 
standards.

Operations:
To ensure continuity of 
operations without any 
disruptions in supply of 
resource, continuous 
production and minimize idle 
time.

Risk

Strategic Risk:
There is increasing 
competition among existing 
market players. Further, 
threat from new entrants are 
foreseen in the operating 
segment.
Source: External

Commercial Risk:
Increasing prices of 
overheads may affect 
the buying potential of 
customers and profit 
margins.
Source: External

Strategic Risk: 
More stringent legal 
requirements within the 
Country and in exportable 
markets.
Changes and Reforms in 
existing laws & regulations 
and legal uncertainties.
Source: External

Commercial Risk:
Demand from international 
customers for being 
compliant for labor, health 
& safety and raw material 
quality standards.
Source: External

Strategic Risk: 
Technological shift may 
render production process 
obsolete and cost inefficient.
Source: External

Operational Risk: 
Company relies on various 
third parties for sourcing of 
quality goods and services. 
Business constraints faced 
by associated ventures may 
adversely affect the customer 
servicing of the Company.
Source: External/Internal

Assessment

Likelihood:
Medium
Magnitude:
High

Likelihood:
Medium
Magnitude:
High

Likelihood:
High
Magnitude:
Medium

Likelihood:
Low
Magnitude:
High

Likelihood:
Low
Magnitude:
High

Likelihood:
Low
Magnitude:
High

    Mitigation Strategies

Company operates as 
a vertically integrated 
unit. Management takes 
proactive decisions and 
selects the product mix 
in spinning and weaving 
segments which may 
positively counter the 
adverse uncontrollable 
affects in the sales of 
home textile segment.

Management exercises 
due care for procurement 
of raw materials. To meet 
the Health and Safety 
standards, the Company 
is actively following 
requirements of various 
certifications.

Management continuously 
investing considerable 
amounts for upgradation of 
technological infrastructure in 
order to remain competitive 
and cost efficient.

Management believes in 
the capacity building of 
internal and external trading 
partners / vendors in order 
to increase their potential for 
timely sourcing of required 
goods & services to the 
Company.

E. CORPORATE OBJECTIVES, RISKS AND MITIGATION STRATEGIES 
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   Corporate Objective

Human Capital:
To recruit and retain the 
best people and provide 
adequate training to ensure 
high quality skilled force.

Health and Safety:
To ensure health and safety 
of employees in workplaces.

Environment:
To ensure environment 
friendly products and 
processes.

 

Finance:
To maintain strong financial 
position and produce  
which is reflective of 
the Company’s scale of 
business and Shareholders’ 
expectations.

Risk

Operational Risk:
Loss of the qualified and 
competent staff.
Source: Internal

Operational Risk: 
Accidents can take place 
which can cause serious 
injuries to employees.
Source: Internal

Unforeseen calamities and 
natural disasters may result 
in human loss.
Source: External

Operational Risk:
Hazardous emissions and 
discharges into air and water 
beyond the prescribed limits.

Waste from operations 
may be disposed off in an 
inappropriate manner.
Source: Internal

Financial Risk:
Increase in the cost of 
borrowing may limit the 
avenues for availability of 
sufficient working capital.
Source: External

Payment defaults by counter 
parties may leave the 
Company with inadequate 
resources for discharging its 
own liabilities.
Source: External

Devaluation of PKR may 
further adversely affect 
the raw materials cost of 
spinning segment.
Source: External

Assessment

Likelihood:
Low
Magnitude:
Low

Likelihood:
Low
Magnitude:
Medium

Likelihood:
Low
Magnitude:
Medium

Likelihood:
Low
Magnitude:
Medium

Likelihood:
Low
Magnitude:
Medium

Likelihood:
Low
Magnitude:
Medium

    Mitigation Strategies

Management is 
continuously investing in 
the capacity building of 
its employees. A rigorous 
succession plan is also in 
place aimed to prepare the 
future leaders.

Suitably qualified and 
well equipped health 
and safety department 
is operational which 
continuously monitors 
the HSE conditions in the 
Company and takes the 
remedial actions as and 
when required.

Management has installed 
the waste water treatment 
plant in order to meet the 
requirements of various 
regulatory authorities. Apart 
from that, various initiatives 
are in process to reduce 
to the maximum possible 
discharge of hazardous 
chemicals in water and air.

Management	 has 
addressed the risk of 
shortage of working 
capital by availing sufficient 
lines from the diversified 
financial institutions in 
order to meet the short 
term finance requirements 
of the company. Moreover, 
average credit period 
of the Company is also 
being improved along with 
improved operating cycle.

Credit risk from counter 
parties is being addressed 
by frequent reviews of 
outstanding balances 
of major parties, and 
reconciliations after short 
time intervals to avoid 
the chance of disputed 
amounts / transactions.
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F. OPPORTUNITY ANALYSIS 

Unlocking and exploiting operational opportunities 
is an important aspect of Kohinoor’s entrepreneurial 
activities. The company is committed to using 
existing products and developing new solutions to 
systematically enhance its growth and strengthen its 
position in global markets. Investing in new projects 
and increasing the productivity of existing ones are key 
elements for future organic growth. In the year under 
review, the company strengthened its foundation for 
future growth by making selective investments and 
developing innovations that support the achievement 
of its vision. 

In connection with risks and opportunities, the 
Board’s efforts for determining the level of risk, its 
statement regarding a robust assessment of risks, 
and information about any default in debt payment 
or capital structure inadequacy have been covered in 
the Director’s Report.

INITIATIVES TAKEN BY MANAGEMENT IN 
PROMOTING & ENABLING INNOVATION

Innovation begins with a deep understanding of 
customer requirements. At KTML, the management 
team is intently focused on understanding customers, 
their sensitivities, preferences, and desires. Regular 
monitoring of customer interaction, sales, and 
retention is a standard management practice that 
helps the company remain innovative in meeting ever-
changing customer needs.

BOARD’S EFFORTS FOR DETERMINING AND 
ASSESSING THE COMPANY’S LEVEL OF RISK 
TOLERANCE

The Board’s efforts regarding the company’s risks and 
opportunities, its determination of risk tolerance, and 
its assessment of risks have been addressed in the 
Director’s Report. This includes covering information 
on any default in debt payment or capital structure 
inadequacy. 

Key opportunity

Strategic Risks

Commercial Risks

Operational Risks

Financial Risks

Strategy to materialize 

Defined as the uncertainties and untapped opportunities in strategic intent, these 
are key matters for the Board and affect the entire business.

These refer to potential losses arising from trading partners or the market in 
which the company operates.

These are risks resulting from breakdowns in internal procedures, people, and 
systems.

This is an umbrella term covering multiple types of risks associated with financing, 
profitability, liquidity, and credit. 

PRINCIPAL RISKS AND UNCERTAINTIES:

The major risks and challenges faced by the Company 
are as follows: 

•	 Export margins have come under pressure due 
to intensifying competition at both global and 
regional levels, coupled with higher tariffs on 
shipments to the United States.

•	 Higher energy prices as compared to other 
competitors in the region.

•	 Overall inflationary increase in operating 
expenses.

•	 Intense competition among textile 

manufacturers, both in terms of pricing and 
sales.

The Organization is well-prepared to address 
potential challenges and uncertainties. Leveraging 
collective experience, expertise, and robust business 
reporting, Management remains consistently informed 
about both internal and external developments. 
The Company has established specialized cross-
functional teams that regularly review critical issues 
and risks to devise forward-looking strategies. 
In response to intense competition and narrow 
margins in export markets, the Marketing Team, 
under Management’s guidance, is actively working 



59ANNUAL REPORT 2026

to expand the Company’s presence in previously 
untapped markets. Furthermore, to mitigate the 
impact of inflation, an effective and well-structured 
procurement plan is in place.

LIQUIDITY AND FINANCIAL CAPITAL 
MANAGEMENT

The company’s liquidity has improved with a reduced 
payment cycle. Management has a balanced team 
of qualified professionals with extensive experience 
in best practices for liquidity management, including 
policies, processes, regulatory constraints, and tax 
considerations. 

The company continues its efforts to maintain debts 
at a reasonable level to support long-term objectives 
and improve its liquidity position. 

Management believes there is no inadequacy in the 
capital structure at present.

DISCLOSURE OF SUPPLY CHAIN DISRUPTION 
RISKS AND MITIGATION STRATEGY IN THE 
FACE OF ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE INCIDENTS

In today’s dynamic global business environment, 
companies are increasingly recognizing how their 
operations are linked to environmental, social, and 
governance (ESG) factors. Our company understands 

the potential risks associated with these factors, 
particularly those that could impact our supply 
chain. To proactively manage potential disruptions 
from ESG incidents, we have implemented a robust 
framework for assessing risks. This involves close 
collaboration with our internal teams, suppliers, and 
industry partners to stay informed about emerging 
threats. We also utilize a robust monitoring system to 
track relevant ESG incidents in real-time.

To effectively manage the risks of supply chain 
disruptions, we have implemented a comprehensive 
strategy that includes:

Diversifying our suppliers: We aim to have a 
variety of suppliers to avoid being overly dependent 
on a single source, which helps lessen the potential 
impact of disruptions.

Strengthening resilience: We are dedicated to 
continuously reinforcing our supply chain’s strength. 
This may involve developing backup plans and 
identifying alternative sources whenever possible.

Our company is committed to addressing ESG-
related supply chain risks. By identifying, monitoring, 
and mitigating these risks, we ensure our operations 
can be sustained over the long term. This also 
means minimizing any potential negative impacts and 
fostering a more resilient and responsible business 
environment.
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RISK MITIGATION 
METHODOLOGIES

AVOID Avoiding the risk by deciding not to start or continue with the activity 
that give rise to the risk

Sharing the risk with another party or parties

Removing the risk resource; Measure to reduce the risk 
likelihood and/or;

Retaining the risk by informed decision and manage the 
residual risk.

We have well-established policies and procedures, sanctioned by the Board, for managing risks at the 
enterprise level. A specialized team of skilled and experienced professionals actively participates in the risk 
management process. Our approach to risk management includes the following potential responses to 
identified risks:

WE ACCEPT RISKS 
We accept certain risks when their potential impact is minimal, choosing not to expend resources on 
avoiding, transferring, or mitigating them. In essence, all risks, except those we choose to entirely avoid, fall 
into this category. Even when we reduce a risk, we are still accepting the residual portion that remains within 
our defined risk tolerance.

WE AVOID RISKS 
We avoid risks when they present the potential for significant threats, such as major legal issues or operational 
interruptions. For example, during the pandemic, we adopted a ‘Work from Home’ policy to protect our 
employees from contracting COVID-19, thereby mitigating health risks and ensuring business continuity.

WE TRANSFER RISKS
This option does not eliminate or reduce the likelihood of a risk occurring but instead transfers the responsibility 
for managing it to a third party, typically through an insurance contract. It is important to note that intangible 
risks, such as those related to reputation and talent, cannot be transferred in this manner.

WE REDUCE RISKS
We take the necessary steps to decrease the likelihood or impact of a potential loss. A risk reduction strategy 
is implemented only when the risk marginally exceeds our appetite and tolerance levels, with the goal of 
bringing it back within acceptable limits.

R
ISK A

SSESSM
EN

T

SHARE

ACCEPT

REDUCE

RETAIN
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STATEMENT FOR ADOPTION 
OF BEST PRACTICES OF CSR

The Board of Directors affirms its commitment to Corporate Social Responsibility (CSR) as an integral 
part of the Company’s values and long-term strategy. We recognize that sustainable business 
success depends not only on  but also on the positive impact we create for our stakeholders, 
society, and the environment.

The Board ensures that CSR initiatives are aligned with the Company’s vision and are implemented 
in accordance with applicable laws, regulations, and ethical standards. Our CSR approach 
emphasizes responsible business practices, community development, environmental stewardship, 
and respect for human rights.

We remain dedicated to:

•	 Supporting projects that contribute to education, health, and social welfare.

•	 Encouraging environmentally sustainable practices that conserve resources and mitigate 
climate change.

•	 Promoting inclusivity, diversity, and empowerment within our workforce and communities.
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OUR APPROACH TOWARDS 
SUSTAINABILITY
At Kohinoor Textile Mills Ltd., our sustainability 
journey has achieved significant progress over the 
past several years. In 2017, we redefined and clearly 
articulated our purpose by initiating a solar power 
project and upgrading our water treatment facilities. 
For KTML, sustainability goes beyond contributing 
profits to society—it is embedded as a core 
element of our management philosophy, shaping 
the Company’s role in the global community. This 
commitment is increasingly being embraced and 
shared across our workforce.

We recognize that industrial processes must not 
only respond to dynamic market requirements 
but also advance sustainability goals. Through 
Process Intensification (PI), we embrace innovative 
opportunities to enhance efficiency, optimize 
resource utilization, minimize environmental impact, 
and deliver higher value in a responsible manner.

Our Strategic Sustainability Framework reflects 
a holistic approach, balancing organizational 
success with social, economic, and environmental 
responsibility. This framework ensures that our 
Environmental, Social, and Governance (ESG) 
practices evolve in alignment with global sustainability 

standards, while safeguarding communities and 
preserving the environment for future generations.

We are committed to embedding Corporate 
Social Responsibility (CSR) into every aspect of 
our operations. This includes reducing resource 
consumption, adopting renewable energy 
solutions, advancing water conservation through 
efficient treatment and reuse, and ensuring ethical 
governance practices. We place strong emphasis 
on the well-being and development of our workforce 
by providing training, fostering a safe and inclusive 
workplace, and upholding fair labor practices.

Performance is measured through defined 
sustainability indicators, with transparent reporting 
to our stakeholders to ensure accountability and 
continuous improvement. By integrating responsible 
business practices, investing in innovation, and 
maintaining transparency, we aim to strengthen 
our resilience, contribute positively to society, and 
uphold the principles of ethical and sustainable 
manufacturing.
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SUSTAINABILITY RELATED RISKS 
AND OPPORTUNITIES

We acknowledge that sustainability-related risks, particularly those stemming from 
climate change, are becoming increasingly critical to our business, stakeholders, and 
the communities we serve. Such risks have the potential to affect our operations, 
supply chains, , and overall long-term resilience. Accordingly, we are committed to 
integrating sustainability considerations into our strategic planning and decision-
making processes.

We recognize the increasing significance of transparent and credible Environmental, 
Social, and Governance (ESG) reporting. By aligning our disclosures with globally 
accepted frameworks and leading practices, we seek to provide stakeholders with 
meaningful insights into our sustainability performance, risk management strategies, 
and commitment to responsible growth. Through this approach, we reinforce 
accountability, strengthen stakeholder trust, and advance our vision of creating long-
term value while contributing to a more resilient and sustainable future.

The Company is mainly exposed to the following sustainability risks.

Environmental Risks a climate change factor: Water Usage, Pollution, Waste 
Management, Carbon Emissions, Chemical Use as contributor to climate change.

Social Risks: Labor Practices, Human Rights, Health and Safety.

Governance Risks: Regulatory Compliance, Supply Chain Transparency

The above factors present significant risks to the Company. In the short term, non-
compliance may result in penalties, while in the long term, it could lead to substantial 
fines, legal expenses, and reputational damage, including the potential loss of 
customers and business.

Sustainability-related risks—particularly those linked to climate change and insufficient 
ESG oversight pose material challenges to our operations. A lack of transparency and 
limited integration of sustainable practices could erode investor confidence, restrict 
access to capital, and increase both reputational and operational vulnerabilities over 
time.

At the same time, these risks also present considerable opportunities. By addressing 
them proactively, such as adopting sustainable practices and enhancing energy 
efficiency, the Company can achieve immediate cost savings and strengthen brand 
reputation. In the long term, a sustained commitment to ESG principles can deliver 
competitive advantages, improve investor confidence, reduce financial volatility, and 
secure lasting profitability.
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GOVERNANCE, STRATEGY, RISK 
MANAGEMENT & METRICS

Task Force on Climate-Related 
Financial Disclosures.

Governance
The Board of Directors provides oversight of and 
reviews climate-related risks and opportunities 
directly and additionally through the Risk 
Management Committee (SRMC) to establish the 
structured policies and processes to oversight the 
regulatory compliance of sustainability related factors 
& ESG practices”.

The strategic oversight of board ensures continuous 
development and advancement in technology to 
enable us to evolve in a responsible manner.

Strategy
Our sustainability strategy is centered on reducing 
our carbon footprint through innovative technologies 
and processes, enhancing energy efficiency, and 
expanding the use of renewable energy sources. We 
also prioritize responsible water management, waste 
reduction, and the promotion of a safe, diverse, and 
equitable workplace.

Risk Management
Risk management entails the identification of potential 
strategic, financial, compliance, operational, and ESG-
related risks through regular assessments, industry 

benchmarking, and stakeholder engagement. Each 
risk is subsequently evaluated and prioritized based 
on its potential impact and likelihood of occurrence.

Tailored mitigation strategies are developed for each 
identified risk to implement proactive measures 
that minimize the likelihood of occurrence. Regular 
updates on risk status and management activities 
are shared with the Board and relevant committees. 
Furthermore, transparent communication of our risk 
management practices and performance is ensured 
through annual reports and ongoing stakeholder 
engagement.

Metrics and Targets
•	 Compliance with regulations.
•	 Board Independence (No. of independent 

directors on board).
•	 Water conservation through rain water harvesting 

reservoir and waste water treatment plant.
•	 Enhancing reliance on renewable energy sources.
•	 Environmental targets (e.g., carbon footprint 

reduction).
•	 Social targets (e.g., Gender diversity, Employee 

training & succession planning).
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DIVERSITY, EQUITY & 
INCLUSION (DE & I)

At Kohinoor Textile, we acknowledge that Diversity, Equity, and Inclusion (DEI) 
have transcended the realm of corporate initiatives to become fundamental pillars 
of modern, high-performing organizations. A comprehensive and thoughtfully 
crafted DEI policy serves not only as a framework for expectations but also as a 
strategic instrument that guides the development of an inclusive workplace - one 
in which all individuals are empowered to succeed without impediment.

In this context, the following guiding principles have been established to promote 
equitable opportunities for all employees to grow and advance within the 
organization:

•	 To cultivate a balanced and inclusive organizational culture that ensures equal 
career advancement opportunities for all employees, with particular emphasis 
on enhancing gender diversity and increasing representation of women in 
senior leadership positions.

•	 To support Persons with Disabilities (PWDs) by fostering a workplace 
environment that enables their recruitment, development, and fair remuneration, 
thereby ensuring their full and dignified participation in the workforce.

•	 To promote a culture of equity and inclusion that respects and values individual 
differences across gender, age, ethnicity, disability, religion, and educational 
background.

•	 To ensure that all employment-related decisions, including recruitment, 
promotion, and compensation are based solely on merit, free from bias or 
discrimination.

•	 To maintain open and regular communication with female employees, providing 
necessary support mechanisms and proactively addressing their workplace 
concerns.

•	 To implement targeted learning and development programs focused on 
building resilience, assertiveness, and the capacity to effectively navigate 
workplace challenges, including incidents of harassment.
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GENDER PAY GAP 
STATEMENT
KTML is dedicated to guaranteeing equitable 
treatment and fair working conditions for all 
our employees. We offer equal opportunities 
and compensation packages to our female 
employees that are on par with what we 
provide to our male colleagues. We foster an 
inclusive atmosphere where every individual is 
appreciated and respected, regardless of age, 
gender, race, marital status, disability, religion or 
belief, color or nationality. Our commitment to 
gender diversity is evident at all organizational 
levels, including the representation of women 
on our Board of Directors. Following is Gender 
pay gap calculated for the year ended 30 June 
2026.

CORPORATE 
STRATEGY
TOWARDS DEVELOPING A 
SUSTAINABLE BUSINESS 
MODEL

At Kohinoor Textile Mills Limited, we 
manufacture and market yarn, fabric, 
and a wide range of home textiles. Our 
strategy focuses on creating long-term 
value by integrating sustainability into 
every aspect of our business model. 
By aligning operational efficiency with 
responsible business practices, we strive 
to ensure growth that is both competitive 
and sustainable.

CULTURE
The organizational culture at 
Kohinoor Textile Mills Limited reflects 
the Company’s philosophy, rooted in 
shared values and collective beliefs. 
We are committed to fostering a 
strong corporate culture guided by 
our core values of Empathy, Integrity, 
and Passion, upheld at the highest 
standards. By empowering our people 
and promoting collaboration, we 
encourage collective efforts toward 
achieving the Company’s vision and 
objectives. This is  further reinforced 
by a culture of self-assessment and 
continuous improvement, ensuring 
sustained growth and excellence.
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CHAIRMAN’S OVERVIEW 
ON THE COMPANY’S SUSTAINABLE PRACTICES AND THEIR 
EFFECT ON 

In today’s dynamic business environment, 
customers expect companies to operate in an 
ethical way. There is no tradeoff between commercial 
success and behaving ethically. we recognize that 
sustainability is not merely a responsibility but a 
strategic driver of long-term financial resilience. Our 
commitment to sustainable practices strengthens 
our business model by embedding efficiency, 
innovation, and adaptability across the value chain. 
Environmental, Social, and Governance (ESG) 
considerations are increasingly central to corporate 
success, our approach to sustainability is not just 
an ethical responsibility, it is a strategic imperative 
that directly shapes our .

Operational Efficiency and Cost Effectiveness:

Our sustainable practices optimize resource 
utilization, streamline processes and reduce waste, 
driving operational efficiency. These efficiencies 
directly translate into cost savings, bolstering 
profitability while aligning with our duty to safeguard 
our planet’s resources.

Risk Mitigation and Resilience:

Proactive management of ESG risks helps us 
anticipate regulatory changes, safeguard against 
reputational challenges, and reinforce supply 
chain stability. This risk-aware approach enhances 
business resilience and ensures operational 
continuity in an unpredictable global landscape.

Reputation and Stakeholder Confidence:

Our commitment to sustainability has reinforced 
our reputation as a responsible and forward-
looking organization. This trust fosters stronger 
relationships with customers, partners, and 
communities, translating into sustained growth and 
competitive advantage.

Access to Capital and Investor Trust:

Investors are progressively evaluating companies 
based on ESG performance. Our robust sustainability 
initiatives draw socially conscious investors who 
recognize that aligning financial returns with positive 
societal impact constitutes a sustainable model for 
long-term success. Consequently, this widens our 
access to capital.

Employee Engagement and Productivity:

A workplace culture rooted in inclusivity, diversity, 
and ethical practices drives employee engagement 
and loyalty. Motivated teams are more productive, 
reinforcing efficiency gains and contributing directly 
to stronger financial outcomes.

Regulatory Agility and Competitive Edge:

By staying ahead of evolving regulations, we not 
only ensure compliance but also position ourselves 
as leaders in responsible business practices. This 
agility provides a competitive edge in markets 
where sustainability is increasingly a prerequisite for 
success.

In summary, sustainability is fully integrated into our 
strategy as both a driver of profitability and a force 
for positive change. By aligning values with business 
objectives, we deliver lasting value for shareholders, 
strengthen trust with stakeholders, and contribute 
to the prosperity of future generations.
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SOCIAL 
INITIATIVES

Occupational Health, Safety And Environmental 
(HSE) Protection Measures
The Company continues to meet and exceed the 
health and safety standards required for SA 8000 
certification. Frequent audits are conducted by 
customers, regulatory agencies and the Company’s 
own audit teams in order to ensure compliance with 
these standards and those set by the Company’s 
customers. The Company strives to provide a 
safe and healthy workplace for its employees and 
to act responsibly towards the communities and 
environment, in which it operates. It realizes this 
through the commitment of its leadership, the 
dedication of its staff and application of the highest 
professional standards of work. Recently we have 
done a complete re-examination and improvement 
of our fire safety protocols to further ensure the 
safety of our employees. Management takes all 
possible measures to prevent unsafe activities by 
its hiring practices and through the implementation 
of effective management, human resources and 
operational policies.

Health & Education
As part of the organization’s commitment to 
community development, we actively engage 

in various CSR programs focused on health, 
education, and the socio-economic uplift of society 
at large. Our initiatives include donating personal 
protective products (PPPs) to medical institutions 
and underserved communities, upgrading healthcare 
facilities at Gulab Devi Chest Hospital through the 
provision of equipment, and conducting awareness 
campaigns.

We remain committed to serving the best interests 
of all stakeholders, particularly the communities in 
which we operate. To create a positive and lasting 
impact, we also invest in education for the new 
generation. Schools located within the Kohinoor 
Colony premises, managed by dedicated female 
staff, provide quality education to both boys and girls, 
thereby fostering inclusive growth and development.

Employment Of Special Persons
The Company has employed disabled persons in 
compliance with the rules set out by the Government 
of Pakistan which is 3% quota of the total workforce 
necessitated to be allocated to disabled persons.

Diversity And Equal Opportunity
Kohinoor Textile Mills Limited is committed to ensure 



73ANNUAL REPORT 2026

equal treatment and fair working conditions for 
employees. This belief is driven by our core values. 
As part of our HR policy, we strive to be an equal 
opportunity employer. The Company believes that 
empowerment of women can have replicating effects 
over the society and it is a part of its approach to see 
women as pillars of community by empowering them 
at the workplace. We are committed to encourage 
greater diversity and ensuring equal opportunities 
for individuals based on merit. We also provide an 
inclusive environment where everyone feels valued 
and respected, irrespective of age, gender, race, 
marital status, disability, religion or belief, colour and 
nationality.

Employees’ Satisfaction
KTML places strong emphasis on employee 
satisfaction as a driver of productivity and 
long-term success. The Company engages in 
various initiatives—such as surveys, appraisals, 
HR engagement, and employee gatherings to 
strengthen communication, recognize performance, 
and foster a sense of belonging.

We strictly comply with labor laws and uphold 
human rights, with zero tolerance for child or forced 
labor. Integrity remains a core value, reinforced 
through a strict anti-corruption and anti-bribery 
policy, and a comprehensive Code of Conduct that 
ensures transparency and accountability across the 
organization.

Contribution To National Exchequer
During the year the Company has contributed 
amounted to Rs. 8,866.57 million (2025: Rs. 
8,314.28 million) in respect of taxes, levies and 
duties. Moreover, we have also contributed (USD) 
84.745 million (2025: (USD) 76.436 million) to the 
national treasury by way of export sales.

Community Investment And Welfare Schemes
The Company has a long-standing tradition of 
fostering strong community relations, with many 
employees actively participating in welfare initiatives. 
We view community investment as an essential 
aspect of our social responsibility and a key 
contributor to the Company’s sustained success. 
Our goal is to ensure that our businesses and 
factories have the necessary resources and support 
to identify projects, initiatives, and partnerships that 
create meaningful impact in the communities we 
serve and resonate with our employees and their 
families.

Kohinoor Textile Mills Limited (KTML) demonstrated 
its commitment to social responsibility by organizing 
a successful blood donation camp in partnership 
with a local medical institution. The voluntary drive 
saw enthusiastic participation from employees, 
reinforcing the company’s role as a proactive 
contributor to community health.
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Business Ethics & Anti-Corruption Measures

The Company, through its training, management standards and procedures, aims to develop a disciplined and 
constructive control environment in which all employees understand their roles and obligations. Employees 
are encouraged to report any deals that may be supported by kickbacks and no employees are allowed 
to run parallel businesses. The Company maintains a system by which any employee can report the non-
conformance (NC) to the top management. All NCs reported are addressed by the top management on timely 
basis and a regular follow up activity is being carried out in order to ensure that all issues highlighted are 
permanently resolved. Further, the Company’s Internal Audit department is empowered to perform regular and 
ad-hoc checks and audits of any and all functions and operations of the company and reports directly to the 
Audit Committee. Moreover, the Company has also formulated whistle blowing policy.
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ENVIRONMENTAL 
INITIATIVES

Renewable Energy

Currently the Company has 37MW capacity of 
generating electricity from solar power projects, which 
reduces around 81.2 million pounds (equivalent to 
35,446 tons) of carbon dioxide emissions annually.

Battery Energy Storage System and Solar 
Power Expansion 

Kohinoor Textile Mills Limited has recently signed 
a contract for the installation of country’s largest 
single-site battery storage system (48.36 MW 
Battery Energy Storage System (BESS) along with 
an additional 9.34 MW solar power plant), marking 
another significant step in the Company’s energy 
transition and sustainability journey.

The BESS is expected to be commissioned and 
commence commercial operations during the 
Second half of FY 2026–27. The initiative is expected 
to enhance energy efficiency, optimise power 
utilisation, reduce energy costs, and strengthen the 

integration of renewable energy into the Company’s 
operations.

Battery Energy Storage Systems use rechargeable 
batteries to store electricity for use when required, 
enabling better energy management, improved grid 
stability, and greater utilisation of renewable energy. 
The investment demonstrates KTML’s continued 
focus on operational excellence, sustainable growth, 
and long-term value creation for its stakeholders.

Water Conservation 

The Company has established a rainwater harvesting 
reservoir with a capacity of 62,000 m³, reflecting our 
commitment to responsible water management. By 
capturing and storing rainwater, we reduce reliance 
on external water sources and contribute to the 
conservation of this vital resource.

Further, the Company is planning to undertake further 
initiatives to enhance its wastewater treatment and 
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recycling processes, which should allow us to 
break past our 85% recycling threshold and move 
toward our Zero-Discharge goals. Both these 
activities will allow us to further reduce our carbon 
footprint, decrease production costs, and help to 
maintain reserves of groundwater.

Energy Conservation

KTML focuses on energy conservation & 
operational efficiencies. Company’s effluent 
emissions are regularly monitored. Regular 
environmental audits are also performed.

Sustainable Consumption and Production / 
Use of Recycled Material – 3 Rs

The Company incorporates both synthetic 
recycled fibers and natural fiber waste in its 
yarn production processes and is certified for 
compliance with the Global Recycled Standard 
(GRS). During FY 2026, the Company re-utilized 
approximately 15,248 tons of textile waste in 
its manufacturing operations, underscoring 
its commitment to sustainable resource 
management.

Waste Water Treatment Plant

Management recognizes the adverse impact that 
contaminated water can have on surrounding 
areas. To mitigate the potential effects of 
chemicals used in processing on the local water 
table, the Company has established a wastewater 
treatment plant. This facility ensures that water 

discharged from the factory is treated to minimize, 
and where possible, eliminate contamination.

Paperless Environment

The Company remains committed to creating 
paperless environment and has reduced the 
paper consumption to 80% by the end of FY 
2026.

Sustainability And Supply Chain

At KTML, we believe that sustainability extends 
beyond our production practices to encompass 
our entire supply chain. Since our early days, 
we have actively communicated with suppliers 
and contractors regarding our environmental 
expectations and require them to adopt 
management practices aligned with these 
standards. Suppliers are regularly informed and 
educated on the importance of environmental 
protection, both for KTML and for the long-term 
success of their own businesses.

In addition to promoting environmentally 
responsible practices, the Company carefully 
evaluates its business partners on their 
compliance with legal requirements. In support 
of an accountable and documented economy, 
KTML encourages stakeholders across the 
supply chain to register with tax authorities. As a 
responsible corporate citizen, the Company also 
fulfills its role as a withholding agent by ensuring 
timely payments to the national exchequer.
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BIO-MASS 
BOILER:
During the reporting period (July 2025 to June 2026), 
Kohinoor Textile Mills Limited successfully installed 
and commissioned a 20 TPH Biomass Boiler as part 
of its commitment to sustainable manufacturing, 
energy efficiency, and environmental stewardship. 
The project was undertaken to reduce dependence 
on conventional fossil fuels by utilizing renewable 
biomass for steam generation. The biomass boiler 
supports the Company’s production processes while 
contributing to lower greenhouse gas emissions and 
improved environmental performance.

Key Activities & Progress

•	 Successfully completed the engineering, 
installation, testing, and commissioning of the 20 
TPH Biomass Boiler.

•	 Integrated the biomass boiler with the existing 
utility infrastructure to ensure reliable and efficient 
steam generation.

•	 Successfully achieved stable commercial 
operation following performance testing and 
optimization.

•	 Implemented all required safety, operational, and 
environmental control systems in compliance with 
applicable regulatory and Company standards.

•	 Generated 78,767 tons of steam during July 2025 
to June 2026, ensuring a reliable and uninterrupted 
steam supply for manufacturing operations.

•	 Consumed approximately 22,268, 000 kg (22,268 
tons) of renewable biomass fuel, replacing 
approximately 11,815,000 kg (11,815 tons) of 
coal.

•	 By replacing coal with renewable biomass, the 
project avoided an estimated 7,571 metric tons of 
CO₂ during July 2025 to June 2026, significantly 
reducing the Company’s carbon footprint 
and supporting its climate change mitigation 
objectives.

•	 The biomass boiler project has strengthened the 
Company’s sustainability initiatives by promoting 
renewable energy, reducing dependence on fossil 
fuels, improving energy security, and supporting 
long-term environmental compliance.

•	 The successful implementation and operation of 
the biomass boiler demonstrate Kohinoor Textile 
Mills Limited’s continued commitment to cleaner 
production, resource efficiency, and sustainable 
industrial development.
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TECHNOLOGICAL 
INITIATIVES:

ESTABLISHMENT & REPORTING OF 
SUSTAINABILITY COMMITTEE:

Use of Technology 

In line with our commitment to environmental stewardship, KTML has installed advanced, state-of-the-art 
equipment to effectively control effluent discharge, thereby minimizing the ecological impact of industrial 
operations and safeguarding the well-being of employees and surrounding communities. Reflecting our 
dedication to sustainable growth, the Company allocated Rs. 2.2 billion during FY 2026 towards balancing, 
modernization, and replacement (BMR) of plant and machinery.

Product Innovation

Our commitment to sustainability demands continuous innovation and adaptability. We are dedicated to 
investing in research, development, and technological advancements that enable the Company to evolve 
responsibly within a dynamic business environment.

The Board of Directors firmly acknowledges sustainability as a critical driver of long-term corporate value, 
resilience, and stakeholder trust. While a dedicated Sustainability Committee has not yet been established, the 
Board is in the process of constituting one, and full compliance will be ensured in due course.
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K-CONNECT – CONNECTION 
THAT MATTERS
For over seven decades, Kohinoor Textile Mills Limited (KTML) has built a legacy of resilience, quality, and innovation. 
In January 2026, KTML advanced this legacy with the launch of K-Connect, its first e-procurement initiative.

Through the implementation of Oracle Sourcing and Oracle iSupplier Portal, K-Connect brings suppliers and 
procurement teams together through a transparent, efficient, and digitally connected platform. The initiative enhances 
visibility, traceability, accuracy, accountability, and supplier collaboration, while establishing a Single Source of Truth 
for procurement information.

With more than 200 suppliers registered since its launch, K-Connect marks an important step 
in KTML’s digital transformation journey—strengthening relationships, improving 
processes, and creating value through meaningful connections.

From industrial strength to digital brilliance, K-Connect represents the 
next facet of the KTML’s journey.
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UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS

Address Root 
Causes of Key 

Community  
Grievances/

National 
Priorities

Encourage 
active 

involvement of 
stakeholders

Uplifting 
health care 
standards

Enhance the 
development 
of community 

skills and 
abilities

Preservation 
and 

safeguarding of 
environmental 

standards

Strengthening 
the capabilities 

of the 
community

Encourage the 
establishment 
of sustainable 

value

EVALUATION PROCESS

Facilitate 
societal and 
economic 

advancement

STRATEGIC SUSTAINABILITY 
FRAMEWORK
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Poverty 
Eradication 
through 
Employment

Social Generating jobs through business expansion 
and merit-based recruitment. Operating 
training centers to develop skilled resources.

Expansion in 
process to 
create additional 
employment 
opportunities.

Labour 
Standards & 
Safe Workplace

Social Ensuring adherence to global EHS standards. 
Compliance with SA 8000 certification 
requirements. Regular audits by internal 
teams, customers, and regulators ensure safe 
and healthy workplaces.

Compliance 
with minimum 
wage laws, 
Health insurance, 
provision of 
WPPF and 10C 
bonuses.

Women 
Empowerment & 
Diversity

Social Providing equal opportunities, pay parity, and 
inclusive policies. Promoting representation 
of women at all levels, including the Board. 
Harassment-free workplace.

Maintain and 
gradually increase 
the proportion 
of female 
employees.

Water 
Conservation 
& Resource 
Protection

Environment Reducing water consumption; wastewater 
treatment plant to prevent contamination; 
tree plantation to restore balance to local 
ecosystems.

Achieve 100% 
Zero Liquid 
Discharge; 
expand solar 
energy usage for 
carbon reduction.

Renewable 
Energy Adoption

Technolog-
ical / Envi-
ronmental

Capacity of generating 37 MW electricity 
through solar power, reducing reliance on fossil 
fuels.

Enhance 
renewable energy 
capacity to 
further reduce 
carbon footprint.

Reducing 
Inequalities

Social Ensuring equal opportunity and diversity across 
age, gender, race, marital status, disability, 
religion, and nationality.

Maintain equal 
opportunity 
employer 
status and 
expand diversity 
initiatives.

At Kohinoor Textile Mills Limited, we believe that true progress is measured not only by business growth 
but also by the positive change we create in society. With a strong sense of responsibility, we focus our 
initiatives on advancing education, improving healthcare, creating sustainable livelihood opportunities, and 
protecting the environment. These efforts are designed to generate lasting benefits for communities across 
Pakistan while reinforcing our long-term sustainability vision. By aligning our actions with the United Nations’ 
Sustainable Development Goals (SDGs), we ensure that our contributions extend beyond philanthropy and 
become an integral part of building a resilient, inclusive, and sustainable future. The following highlights our 
company’s efforts to meet the UN SDGs:

SUSTAINABLE DEVELOPMENT 
GOALS (SDGs)

Goal Relevant 
SDGs

Target / 
CommitmentWhat it Means to UsFocus 

Area
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Sustainable 
Production & 
Recycling

Environment 
(3Rs)

Utilizing recycled synthetic fiber and natural 
fiber waste. Compliance with GRS, ISO 
14001:2015, and EU-Ecolabel certifications. 
Effluent control systems to minimize 
environmental impact.

Reuse and 
recycle textile 
waste (13,207 
tons in FY 2026).

Aiming to 
promptly tackle 
and mitigate the 
effects of climate 
change

Environment Responsible raw material use, energy 
efficiency, emission controls, and continuous 
tree plantation initiatives.

Strengthen 
emission 
reduction.

Quality 
Management

Operational 
Excellence

ISO 9001:2015 certified. Quality control at 
every stage of production, from raw material 
intake to final inspection.

Continuous 
improvement 
in quality 
management 
systems and 
customer 
satisfaction.

Goal Relevant 
SDGs

Target / 
CommitmentWhat it Means to UsFocus 

Area
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We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Kohinoor Textile Mills 
Limited (the Company) for the year ended 30 June 2026 in accordance with the requirements of regulation 
36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. 
Our responsibility is to review whether the Statement of Compliance reflects the status of the Company’s 
compliance with the provisions of the Regulations and report if it does not and to highlight any non-compliance 
with the requirements of the Regulations. A review is limited primarily to inquiries of the Company’s personnel 
and review of various documents prepared by the Company to comply with the Regulations. 

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting 
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are not 
required to consider whether the Board of Directors’ statement on internal control covers all risks and controls 
or to form an opinion on the effectiveness of such internal controls, the Company’s corporate governance 
procedures and risks. 

The Regulations require the Company to place before the Audit Committee, and upon recommendation 
of the Audit Committee, place before the Board of Directors for their review and approval, its related party 
transactions. We are only required and have ensured compliance of this requirement to the extent of the 
approval of the related party transactions by the Board of Directors upon recommendation of the Audit 
Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement 
of Compliance does not appropriately reflect the Company’s compliance, in all material respects, with the 
requirements contained in the Regulations as applicable to the Company for the year ended 30 June 2026.

RIAZ AHMAD & COMPANY 
Chartered Accountants 

Islamabad 
UDIN: CR202610777JkVlEd0ZT
Date: 25 August 2026

INDEPENDENT AUDITOR’S 
REVIEW REPORT
TO THE MEMBERS OF KOHINOOR TEXTILE MILLS LIMITED
REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE 
OF CORPORATE GOVERNANCE) REGULATIONS, 2019

2nd Floor, Al-Malik Centre 
70 West, Jinnah Avenue, 
Blue Area, Islamabad
T: +92 (51) 227 41 21-2
F: +92 (51) 227 8859
racoisd@racopk.com 
www.racopk.com
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The Audit Committee comprises of two Independent 
Directors and two Non-Executive Directors. The 
Chief Financial Officer, the Head of Internal Audit and 
the external auditors attend the Audit Committee 
meetings as provided in Listed Companies (Code 
of Corporate Governance) Regulations, 2019. Four 
meetings of the Audit Committee were held during the 
year 2025-2026. Based on reviews and discussions 
in these meetings, the Audit Committee reports that:

1)	 The Audit Committee reviewed and approved 
the quarterly, half yearly and annual financial 
statements of the Company including 
consolidated financial statements and 
recommended them for approval of the Board 
of Directors.

2)	 Appropriate accounting policies have been 
consistently applied. All core and other 
applicable International Accounting Standards 
were followed in preparation of financial 
statements of the Company and consolidated 
financial statements on a going concern basis, 
which present fairly the state of affairs, results of 
operations, cash flows and changes in equity of 
the Company.

3)	 Accounting estimates are based on reasonable 
and prudent judgment. Proper and adequate 
accounting records have been maintained by the 
Company in accordance with the Companies 
Act, 2017, and the external reporting is 
consistent with management processes and 
adequate for shareholder needs.

4)	 The Audit Committee reviewed and approved all 
related party transactions.

5)	 No cases of material complaints regarding 
accounting, internal accounting controls or 
audit matters, or Whistle Blowing were received 
by the Committee.

6)	 The Company’s system of internal control is 
sound in design and is continually evaluated for 
effectiveness and adequacy.

7)	 The Board has established internal audit 
function being an independent appraisal 
function for the review of the internal control 
system in all areas of the business activity 
and provides management with objective 

REPORT OF THE AUDIT COMMITTEE
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evaluations, appraisals and recommendations 
on the adequacy, effectiveness and compliance 
with each system reviewed.

8)	 Company’s internal audit function is headed 
by a Chartered Accountant with a team of 
professionals who are suitably qualified and 
experienced and well aware of the Company’s 
policies and procedures.

9)	 Internal audit function operates under the 
charter approved by the Audit Committee and 
head of the internal audit function has direct 
access to the Audit Committee.

10)	Company’s internal audit function prepares 
annual plan for the financial year and a strategic 
audit plan for following two years during which 
all major systems and areas of activity will be 
audited. Annual and strategic audit plan is 
approved by the Audit Committee.

11)	 Internal audit reports include findings, 
conclusions, recommendations and action 
plans agreed with management. These are 
reported promptly to the appropriate level of 
management. Follow up in implementation is 
ensured.

12)	 The Audit Committee, on the basis of the 
internal audit reports, reviewed the adequacy of 
controls and compliance shortcomings in areas 
audited and discussed corrective actions in 
the light of management’s responses. This has 
ensured the continual evaluation of controls and 
improved compliance.

13)	 The Audit Committee has reviewed the Annual 
Report for the last financial year and found it 
fair, balance and understandable to users of 
financial statements. Annual Report provides 
the necessary information to all the stakeholders 
about the Company’s financial performance, 
financial position and future prospects.

14)	Performance of the Audit Committee is annually 
reviewed by the Board of Directors. However, 
the Committee is devising a checklist for self-
evaluation of its performance.

15)	 The Audit Committee ensured that statutory 
and regulatory obligations and requirements of 
best practices of governance have been met.

16)	Present Auditors, M/s. Riaz Ahmad & Company, 
Chartered Accountants, were appointed as on 
December 30, 2004. They are professional 
services company having satisfactory QCR 
rating. They carry out objective examination 
and evaluation of the financial statements to 
make sure that the records are fair and accurate 
representation of the transactions. They confirm 
every year that the firm and all Partners in the 
firm are compliant with the IFAC guidelines on 
Code of Ethics as adopted by the Institute of 
Chartered Accountants of Pakistan.

17)	 The external auditors, M/s. Riaz Ahmad & 
Company, Chartered Accountants, were 
allowed direct access to the Audit Committee 
and necessary coordination with internal 
auditors was also ensured. Major findings 
arising from audits and any matters that the 
external auditors wished to highlight were freely 
discussed with them.

18)	 The Audit Committee reviewed the Management 
Letter issued by the external auditors and the 
management response thereto. Observations 
were discussed with the auditors and required 
actions recorded.

19)	Appointment of external auditors and fixing 
of their audit fee was reviewed and the Audit 
Committee following this review recommended 
to the Board of Directors re-appointment 
of M/s. Riaz Ahmad & Company, Chartered 
Accountants, as external auditors for the year 
2026-2027.

On behalf of the Audit Committee

(Syed Muhammad Shabbar Zaidi)
Chairman, Audit Committee

31 July 2026
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Mr. Tariq Sayeed Saigol is the Chairman of 
Kohinoor Maple Leaf Group (KMLG). He is 
a member of the reputed Saigol Family who 
pioneered in textile manufacturing after partition 
and later ventured into the financial sector, 
chemicals, synthetic fibres, sugar, edible oil 
refining, civil engineering, construction, cement 
and energy.

Mr. Saigol was schooled at Aitchison College, 
Lahore and graduated from Government 
College University, Lahore, following which he 
studied Law at University Law College, Lahore.

He started his career in 1968 at Kohinoor’s 
Chemical Complex at Kala Shah Kaku. Upon 
trifurcation of the Group in 1976, he became 
Chief Executive of Kohinoor Textile Mills 
Limited, Rawalpindi. Since 1984, he has been 
Chairman of Kohinoor Maple Leaf Group which 
has interests in textiles, cement manufacturing 
and energy.

He remained Chairman of All Pakistan Textile 
Mills Association from 1992 to 94, President of 
Lahore Chamber of Commerce and Industry for 
1995-97 and Chairman of All Pakistan Cement 
Manufacturers Association from 2003-2006.

Mr. Saigol was a member of the Federal 
Export Promotion Board and Central Board 
of State Bank of Pakistan. He has also 
served on several Government Commissions 

and Committees on a number of subjects, 
including Export Promotion, reorganization of 
WAPDA and EPB, Right Sizing of State-owned 
Corporations and Resource Mobilization. He is 
the author of “Textile Vision 2005” which was 
adopted by the Government in 2000 and also 
its critique prepared in 2006. He also served as 
a member of the Central Board of State Bank 
of Pakistan for a second term in 2007 and was 
a member of the Prime Minister’s Economic 
Advisory Council established in 2008.

He takes keen interest in the development of 
education and health care in Pakistan. He has 
been a member of the Board of Governors of 
Lahore University of Management Sciences, 
Founding Chairman of the Board of Governors 
of Chandbagh School, Founder Trustee of 
Textile University of Pakistan, member of the 
Syndicate of University of Health Sciences and 
Member of Board of Governors of Aitchison 
College, Lahore. He presently serves on the 
Managing Committee, Gulab Devi Chest 
Hospital, Lahore.

In recognition of his contribution, he was 
conferred with the civilian award, Sitara-e-
Isaar by the President of Pakistan in 2006.

He is a keen golfer and has represented 
Pakistan at Golf in Sri Lanka and Pakistan in 
1967.

BRIEF PROFILE OF DIRECTORS

OTHER ENGAGEMENTS Maple Leaf Cement Factory Limited

Pioneer Cement Limited

Maple Leaf Power Limited

CHAIRMAN / DIRECTOR

MR. TARIQ SAYEED SAIGOL
(CHAIRMAN / DIRECTOR)
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Mr. Taufique Sayeed Saigol is the Chief Executive of Kohinoor Textile Mills Limited and Director in all 
KMLG companies. He is a leading and experienced industrialist of Pakistan. He graduated as an Industrial 
Engineer from Cornell University, USA in 1974. He has widely travelled and his special forte is in the export 
business. He is a business man of impeccable credibility and vision and has substantial experience of 
working in different environments.

Mr. Sayeed Tariq Saigol is a prominent business leader and he currently serves as the Chief Executive 
Officer of Maple Leaf Cement Factory Limited, Pioneer Cement Limited and Maple Leaf Power Limited,. 
Mr. Saigol also holds directorships on the boards of Maple Leaf Capital Limited, Agritech Limited 
and Novacare Hospitals (Private) Limited. His leadership across these organizations reflects a deep 
understanding of the cement, power, textiles, healthcare, fertilizers and financial market sectors. 

Mr. Saigol holds a degree in International Business and Finance from McGill University. This academic 
background has provided him with a strong foundation in managing business dynamics, financial 
management and strategic decision-making skills.

Beyond his current executive roles, Mr. Saigol has amassed several years of valuable experience in the 
textile industry. His career spans multiple sectors; prior to his tenure at Maple Leaf Cement Factory, 
he played a pivotal role in the establishment and management of an apparel dyeing company. This 
entrepreneurial initiative demonstrates his ability to launch and lead business ventures effectively.

In addition to his operational and management responsibilities, Mr. Saigol is committed to advancing 
education through his role as a member of the Board of Governors at the Lahore University of 
Management Sciences (LUMS). This engagement highlights his dedication to shaping future leaders 
and fostering academic excellence.

OTHER ENGAGEMENTS

Maple Leaf Capital LimitedCHAIRMAN / DIRECTOR

MR. TAUFIQUE SAYEED SAIGOL
(CHIEF EXECUTIVE / DIRECTOR)

Maple Leaf Cement Factory Limited
Pioneer Cement Limited
Maple Leaf Power Limited
Novacare Hospitals (Private) Limited

DIRECTOR

OTHER ENGAGEMENTS

CHIEF EXECUTIVE / DIRECTOR

MR. SAYEED TARIQ SAIGOL
(DIRECTOR)

Maple Leaf Capital Limited
Agritech Limited
Novacare Hospitals (Private) Limited

Maple Leaf Cement Factory Limited
Pioneer Cement Limited
Maple Leaf Power Limited

DIRECTOR
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Mr. Danial Taufique Saigol is the younger son of Mr. Taufique Sayeed Saigol, CEO of KTML. Danial began 
his career with KMLG in January 2012 as Executive Director. He holds a bachelor’s degree in Finance from 
McGill University, Montreal, Canada and certified Director from the Institute of Chartered Accountants of 
Pakistan. He is currently posted at Kohinoor Textile Mills, Rawalpindi.

Mr. Waleed Tariq Saigol is a distinguished business leader and he currently serves as the Chief Executive 
Officer and Director of Maple Leaf Capital Limited (MLCL). In his role at MLCL, he has demonstrated strong 
expertise in capital markets and has played a key role in developing MLCL into one of the country’s leading 
private investment management company.

Mr. Saigol’s educational background includes schooling at Aitchison College and Harrow School and he 
holds a bachelor’s degree from the London School of Economics. 

He possesses significant experience in the textile and cement sectors. He has successfully served as 
Managing Director of one of the country’s largest textile operations. In addition to his leadership at Maple 
Leaf Capital Limited, Mr. Saigol also serves on the Boards of Directors of several prominent companies, 
including Maple Leaf Cement Factory Limited, Maple Leaf Power Limited, Agritech Limited and Novacare 
Hospitals (Private) Limited.

Furthermore, he is a member of the Audit Committees of the listed companies within the Kohinoor Maple 
Leaf Group, where he actively contributes to shaping corporate vision and governance frameworks. 

Beyond his professional commitments, Mr. Saigol is a passionate golfer and has achieved success in 
several tournaments in Pakistan.

OTHER ENGAGEMENTS

MR. DANIAL TAUFIQUE SAIGOL
(DIRECTOR)

Maple Leaf Cement Factory Limited
Pioneer Cement Limited
Maple Leaf Capital Limited
Maple Leaf Power Limited

DIRECTOR

Maple Leaf Capital Limited

MR. WALEED TARIQ SAIGOL
(DIRECTOR)

OTHER ENGAGEMENTS

CHIEF EXECUTIVE / DIRECTOR

Maple Leaf Cement Factory Limited
Maple Leaf Power Limited
Agritech Limited
Novacare Hospitals (Private) Limited

DIRECTOR
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Ms. Jahanara Saigol is daughter of renowned industrialist, Mr. Tariq Sayeed Saigol who is the Chairman of 
Kohinoor Maple Leaf Group. She has completed PhD in Islamic Art and Architecture at SOAS, University 
of London. She has also obtained degrees in MA, SOAS, University of London and M. St, University of 
Oxford.

Syed Muhammad Shabbar Zaidi was appointed as an Independent Director on the Board of Directors of 
Lucky Core Industries Limited and Gadoon Textile Mills Limited.

A chartered accountant by profession, Mr. Zaidi served as the 26th Chairman of the Federal Board of 
Revenue (FBR) from May 2019 till April 2020. He previously also served as a Provincial Minister for Finance, 
Board of Revenue and Excise & Taxation, in the Government of Sindh during the 2013 caretaker setup.

Mr. Zaidi was also a member of the Federal Government Task Force for Reform of Tax Administration in 
2002 and authored the report.

A retired senior partner at A. F. Ferguson & Co, he also serves as Chairman on the Securities & Exchange 
Commission Committee formed for Corporate Industrial Rehabilitation Reform and is a member of the 
Economic Advisory Council. He is a fellow member of the Institute of Chartered Accountants of Pakistan 
and has also served as President of the Institute from 2005-2006. Mr. Zaidi has also served as member 
of Developing Nations Committee of International Federation of Accountants, President South Asian 
Federation of Accountants, Founder Director of Pakistan Institute of Corporate Governance, member 
Central Audit Committee of the State Bank of Pakistan and was the Director of the Karachi Stock Exchange 
Limited from 2012-2015.

Among his non-profit work, he is a trustee of the Sindh Institute of Urology & Transplantation (SIUT) 
and member of Board of Governors of Liaquat National Hospital and Karachi School of Business and 
Leadership (KSBL).

Mr. Zaidi has also authored books, including ‘A Journey for Clarity’ and ‘Pakistan: Not a Failed State’.

OTHER ENGAGEMENTS

OTHER ENGAGEMENTS

Maple Leaf Cement Factory Limited
Pioneer Cement Limited
Maple Leaf Capital Limited

Lucky Core Industries Limited

Gadoon Textile Mills Limited

 DIRECTOR

DIRECTOR

MS. JAHANARA SAIGOL
(DIRECTOR)

SYED MUHAMMAD SHABBAR ZAIDI
(INDEPENDENT DIRECTOR)



KOHINOOR TEXTILE MILLS LIMITED142

Mr. Zulfikar Monnoo joined the Board of Unilever Pakistan Foods Limited when the company was formed. 
He is past Chairman and now a member of both the Audit and the HR& R Committees.

He is also Director of Rafhan Maize Products Co. Limited since 1990 and a member of both the Audit and 
the HR& R Committees.

He is the Chief Executive of Pakwest Industries (Pvt.) Ltd., Lahore. He is an alumni of The Wharton School, 
University of Pennsylvania and Aitchison College, Lahore.

He is a businessman with experience of more than three decades as a director having degree of bachelor 
in science and economics with a major in finance from University of Pennsylvania – Wharton School. He 
obtained Directors’ Training certification from Pakistan Institute of Corporate Governance in 2012. His 
special expertise/ specialized skills are Finance & Accounting, Human Resource, sales and has industrial 
experience in food & textile ingredient manufacturing as well as artificial leather (coated fabrics).

Pakwest Industries (Pvt.) Limited

MR. ZULFIKAR MONNOO
(INDEPENDENT DIRECTOR)

OTHER ENGAGEMENTS

CHIEF EXECUTIVE / DIRECTOR

Maple Leaf Cement Factory Limited
Pioneer Cement Limited
Unilever Pakistan Foods Limited,
Rafhan Maize Products Co. Limited
Security General Insurance Company Limited

DIRECTOR
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Syed Mohsin Raza Naqvi is a seasoned finance professional. He is a Fellow Member of the Institute 
of Chartered Accountants of Pakistan and brings over 30 years of extensive experience in financial 
management.

His expertise spans a broad range of areas, including: 

•    Financial projections 
•    Forecasting (short-term and long-term cash flows) 
•    Business strategy development 
•    Acquisitions and evaluation of business units 
•    Establishing corporate reporting structures 
•    Implementing budgetary control procedures 
•    Deploying financial software solutions 
•    Organizing finance and treasury functions 

Mr. Naqvi currently serves on the Boards of several companies, including Maple Leaf Cement Factory 
Limited, Maple Leaf Capital Limited, Pioneer Cement Limited, Maple Leaf Power Limited, Agritech 
Limited and Novacare Hospitals (Private) Limited. He is also a certified director from the Pakistan 
Institute of Corporate Governance.

He previously served on the Board of Kohinoor Mills Limited as well as various other reputable international 
companies. His career includes international assignments in countries such as Saudi Arabia, Kuwait, 
the Philippines, Morocco, Jordan and Pakistan, contributing to his well-rounded global perspective.

OTHER ENGAGEMENTS

DIRECTOR / CHIEF FINANCIAL 
OFFICER

SYED MOHSIN RAZA NAQVI
(DIRECTOR / GROUP DIRECTOR FINANCE / CHIEF FINANCIAL OFFICER)

Pioneer Cement Limited
Agritech Limited
Novacare Hospitals (Private) Limited

Maple Leaf Cement Factory Limited
Maple Leaf Capital Limited
Maple Leaf Power Limited

DIRECTOR
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FORMAL ORIENTATION TRAINING PROGRAM FOR DIRECTORS

All the Directors are suitably qualified and experienced while four Directors have obtained certificate for 
Directors’ Training Program and four Directors are exempt from this due to 14 years of education and 15 
years of experience on the Boards of listed companies.

Further, the Directors have also provided declarations that they are aware of their duties, powers and 
responsibilities under the Companies Act, 2017 and the Listing Regulations of Pakistan Stock Exchange.

QUALIFICATION OF CFO AND HEAD OF INTERNAL AUDIT

The Chief Financial Officer and the Head of Internal Audit possess the requisite qualifications and 
experience as prescribed in Listed Companies (Code of Corporate Governance) Regulations, 2019.

RELATED PARTY TRANSACTIONS

The Company has made detailed disclosures about related party transactions in its financial statements 
annexed with this annual report. Such disclosure is in line with the requirements of the 4th Schedule to 
the Companies Act, 2017 and applicable International Financial Reporting Standards.

Moreover, the Company has also decided to place its related party transactions before the Annual 
General Meeting for obtaining shareholders’ approval for the same. Details of party-wise disclosure of 
such transactions is also given in the statement u/s 134 annexed with the Notice of AGM.

TRANSACTION / TRADE OF COMPANY’S SHARES

The Board has reviewed the threshold for disclosure of interest by executives holding of Company’s 
shares which includes Chief Executive Officer, Chief Financial Officer, General Manager (Finance), Sr. 
Manager (Finance), Head of Internal Audit and Company Secretary. None of the Directors, General 
Manager (Finance), Sr. Manager (Finance), Head of Internal Audit and Company Secretary (including their 
spouses and minor children) traded in the shares of the Company other than Chief Financial Officer (CFO) 
who purchased 10,000 shares from Stock Market.

During the financial year, one Corporate Birefing Session was held.

ISSUES RAISED IN THE LAST ANNUAL GENERAL MEETING

No issue was raised by the valued shareholders in the last Annual General Meeting held on October 16, 
2025 at the Registered Office of the Company. However, queries raised were explained to the satisfaction 
of the Members.
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The Company’s Chairman Reports to the Board and the CEO reports to the Chairman (acting on behalf of 
the Board) and to the Board directly. Their respective roles are being described hereunder:

ROLE OF THE CHAIRMAN ROLE OF THE CEO
Principal responsibility is the effective running of the 
Board.

Principal responsibility is running the Company’s 
business.

Responsible for ensuring that the Board as a whole 
plays a full and constructive part in the development 
and determination of the Company’s strategy and 
overall commercial objectives.

Responsible for proposing and developing the 
Company’s strategy and overall commercial objec- 
tives, which he does in close consultation with the 
Chairman and the Board.

Guardian of the Board’s decision-making process. Responsible with the executive team for implement- 
ing the decisions of the Board and its Committees.

Responsible for promoting the highest standards of 
integrity, probity and corporate governance through- 
out the Company and particularly at Board level.

Responsible for promoting, and conducting the 
affairs of the Company with the highest standards 
of integrity, probity and corporate governance.

ROLE OF CHAIRMAN 
AND THE CEO

CHAIRMAN’S SIGNIFICANT COMMITMENTS
List of companies in which the Chairman holds 
directorship has been separately disclosed in the 
Director Profile section of the Annual Report.

MATTERS DECIDED BY THE BOARD OF 
DIRECTORS
The Board of Directors approves overall corporate 
strategy which is in line with Company’s Vision. All 
the Strategic Decisions of the Company are taken 
by the Board. As sanctioned by the Companies Act 
2017 and authorized by Articles of Association of 
the Company, following decisions are taken by the 
Board namely:
• 	 Issue of shares;
• 	 Approval of financial statements;
• 	 Approval of bonus to employees;
• 	 Incurring capital expenditure and disposal of 

fixed assets;
• 	 Declaration of interim dividend;
• 	 Writing off bad debts, advances and 

receivables;
• 	 Writing off inventories and other assets of the 

Company;
• 	 Make borrowings in the form of loans, 

debentures, leasing contracts or redeemable 
capital;

• 	 Investment of funds of the company;
• 	 To determine the terms of and the 

circumstances in which a law suit may be 
compromised and a claim or right in favor of 
a company may be released, extinguished or 
relinquished;

• 	 Other matters of strategic nature e.g. taking 
over a company or acquiring a controlling or 
substantial stake in another company.

MATTERS DELEGATED TO THE MANAGEMENT
Management of the Company is entrusted with 
the responsibility to conduct operations of the 
Company adhering to corporate strategy approved 
by Board of Directors. Tactical and operational 
matters are delegated to the Management of the 
Company which mainly include:
•	 Cash flow Management;
•	 Selling and Marketing;
•	 Compliance with legal requirements;
•	 Production Management;
•	 Procurement Management and
•	 Other support functions like Human Resource 

Management.
COMPENSATION POLICY OF EXECUTIVE 
DIRECTORS WHO ALSO SERVE OTHER 
COMPANIES BOARD OF DIRECTORS
Executive Director of the Company shall be 
appropriately compensated for their service 
in the Company and for representation on the 
Company’s Board. This compensation shall 
take into consideration the amount of time 
required to be devoted to Board activities, 
the fiduciary responsibility of such positions 
and the competitiveness of the compensation 
levels. Compensation is subject to change at 
the discretion of the Board. Board may approve 
revision in Director’s Compensation Policy from 
time to time. No fee is paid to Executive Directors 
of the Company by way of their appointment in 
other associated in the capacity of Non-Executive 
Director. Moreover, none of our Executive Director 
is working as Non-Executive Director in companies 
which are not associated companies.
SECURITY CLEARANCE OF FOREIGN DIRECTOR
No foreign director was on Board of Directors of 
the Company during the year.
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AUDIT COMMITTEE

The Main Terms of Reference of the Audit Committee 
are as under:

(i)	 Determination of appropriate measures to 
safeguard the Company’s assets;

(ii)	 Review of annual and interim financial statements 
of the Company, prior to their approval by the 
Board of Directors, focusing on:

(a)	 major judgmental areas;
(b)	 significant adjustments resulting from the 

audit;
(c)	 going concern assumption;
(d)	 any changes in accounting policies and 

practices;
(e)	 compliance with applicable accounting 

standards;
(f)	 compliance with these regulations and other 

statutory and regulatory requirements; and
(g)	 all related party transactions.

(iii)	 Review of preliminary announcements of results 
prior to external communication and publication;

TERMS OF 
REFERENCE 

OF BOARD 
COMMITTEES
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(iv)	 Facilitating the external audit and discussion 
with external auditors of major observations 
arising from interim and final audits and any 
matter that the auditors may wish to highlight (in 
the absence of management, where necessary); 

(v)	 Review of management letter issued by external 
auditors and management’s response thereto;

(vi)	 Ensuring coordination between the internal and 
external auditors of the Company;

(vii)	 Review of the scope and extent of internal audit, 
audit plan, reporting framework and procedures 
and ensuring that the internal audit function has 
adequate resources and is appropriately placed 
within the Company;

(viii)	 Consideration of major findings of internal 
investigations of activities characterized by 
fraud, corruption and abuse of power and 
management’s response thereto;

(ix)	 Ascertaining that the internal control systems 
including financial and operational controls, 
accounting systems for timely and appropriate 
recording of purchases and sales, receipts 
and payments, assets and liabilities and the 
reporting structure are adequate and effective;

(x)	 Review of the Company’s statement on internal 
control systems prior to endorsement by the 
Board of Directors and internal audit reports;

(xi)	 Instituting special projects, value for money 
studies or other investigations on any matter 
specified by the Board of Directors, in 
consultation with the Chief Executive Officer 
and to consider remittance of any matter to the 
external auditors or to any other external body;

(xii)	 Determination of compliance with relevant 
statutory requirements;

(xiii)	 Monitoring compliance with these regulations 
and identification of significant violations thereof;

(xiv)	 Review of arrangement for staff and 
management to report to Audit Committee in 

confidence, concerns, if any, about actual or 
potential improprieties in financial and other 
matters and recommend instituting remedial 
and mitigating measures;

(xv)	 Recommend to the Board of Directors 
the appointment of external auditors, their 
removal, audit fees, the provision of any service 
permissible to be rendered to the Company by 
the external auditors in addition to audit of its 
financial statements, measures for redressal 
and rectification of non-compliances with the 
Regulations. The Board of Directors shall give 
due consideration to the recommendations 
of the Audit Committee and where it acts 
otherwise it shall record the reasons thereof.

(xvi)	 Consideration of any other issue or matter as 
may be assigned by the Board of Directors.

HUMAN RESOURCE & REMUNERATION 
COMMITTEE (THE ‘HR & R COMMITTEE’)

The Main Terms of Reference of the HR&R 
Committee are as under: -

i.	 Recommending human resource management 
policies to the Board;

ii.	 Recommending to the Board the selection, 
evaluation, development, compensation 
(including retirement benefits) of Chief Operating 
Officer, Chief Financial Officer, Company 
Secretary and Head of Internal Audit;

iii.	 Consideration and approval on 
recommendations of Chief Executive Officer 
on such matters for key management positions 
who report directly to Chief Executive Officer or 
Chief Operating Officer; and

iv.	 Where human resource and remuneration 
consultants are appointed, their credentials shall 
be known by the committee and a statement 
shall be made by them as to whether they have 
any other connection with the Company.
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PROJECT MANAGEMENT COMMITTEE

Project management committee (PMC), serves as 
a driving forum to monitor the progress of agreed 
goals & objectives of the Company on consistent 
basis, and steer the organization in right direction in 
order to achieve the stated vision and mission of the 
organization.

MEMBERS
Director
Head of Department - Marketing 
Head of Department - Production 
Head of Department - Engineering 
Head of Department - Finance
Head of Department - Information Technology 
Head of Department - Human Resource
Head of Department – Commercial

Terms of reference

•	 Possible review each of the project areas  
activities or sub projects.

•	 Developing a framework for integrating planning.
•	 Tools for achieving sustainable coastal 

economies and environments.
•	 Handling financial issues, budget monitoring 	

and modifications.
•	 Develop standards & follow-up project progress. 

NO. OF MEETINGS HELD: 50

BUSINESS PROCESS REENGINEERING 
COMMITTEE				  

Business Process Re-engineering (BPR) team has 
been formed to achieve dramatic improvements in 
critical, contemporary measures of performance, 
such as cost, quality, service and speed on consistent 
basis. Information technology and information systems 
are the main areas of interest where management 
is rigorously investing considerable resources to 
determine and then opt what feasible technological 
options are available that best meets the goals of 
the organization in order to remain cost competitive 
and provide the maximum return to stakeholders. 

MEMBERS		                                                                 
Director
Head of Department - Marketing 
Head of Department - Production 
Head of Department - Engineering 
Head of Department - Finance
Head of Department - Information Technology 
Head of Department - Human Resource

Terms of reference

•	 Our BPR team implies specific business 
objectives such as cost reduction, time 
reduction, output quality improvement.

•	 We focus on the most important processes that 
reflect our business vision.

•	 Understand and measure the existing process 
to avoid repeating of old mistakes and to provide 
a baseline for future improvements.

•	 Design and build the prototype of new processes 
and ensure quick delivery of results

	 and involvement and satisfaction of customers.

ENERGY MANAGEMENT COMMITTEE

Management has strong commitment towards 
securing the future of Company, to remain competitive 
and provide the maximum return to stakeholders. 
Efficient use of energy cannot be compromised 
therefore; Energy Management Committee (EMC) has 
been formed to suggest the cost cutting opportunities 
for the sake of improvement in performance through 
wise energy use in all the departments of the 
Company.

MEMBERS
Director
Head of Department - Engineering 
Head of Department - Finance
Head of Department - Production 
Head of Department - Marketing

Terms of reference

•	 Our team is committed for annual energy cost 
reductions from continuous improvements.

•	 To minimize environmental impacts, it 

MANAGEMENT COMMITTEES & TERMS 
OF REFERENCE
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incorporates energy efficiency, water 
conservation, waste minimization, pollution 
prevention, resource efficient materials and 
indoor air quality in all phases of a building’s life.

•	 EMC design plans that help us meet our climate 
protection commitments.

•	 The appointment of a full time energy 
management coordinator ensures the plan 
proceeds.

•	 Responsible for energy procurement, monitoring 
and targeting energy savings, maintaining 
program of energy saving measures, raising 
energy awareness and corporate wide energy 
monitoring and reporting.

TOTAL QUALITY MANAGEMENT COMMITTEE

Total Quality Management (TQM) committee is formed 
to improve quality at every level in the organization. 
TQM is an organization wide program aimed to 
ensure standardization and continual improvement in 
all its products, services, processes & procedures. 
This program lays down the Quality Management 
standards for all the processes & procedures in the 
organization and is equipping the existing human 
resources to improve their innate abilities in order 
to achieve the desired level of performance through 
synergistic activities.

MEMBERS
Director
Head of Department - Quality Assurance 
Head of Department - Marketing
Head of Department - Production 
Head of Department - Engineering 
Head of Department - Finance
Head of Department - Information Technology 
Head of Department - Human Resource
Head of Department - Commercial

Terms of reference

•	 Standardization of processes and operations 
within every function of the Company.

•	 Introduction of Performance Measurement 
System by developing Key Performance 
Indicators and continuous compilation of their 
associated data, analysis and reporting to 
concerned stakeholders, so that performance 
of every key function and process is monitored, 

controlled, and improved.
•	 Reduction and elimination of wastages from 

different processes.
•	 Improvement in organization wide abilities, 

procedures and plans.
•	 Training of employees on basic, medium and 

advanced problem solving and statistical tools 
in order to improve their analytical abilities.

•	 Creation of various forums within an organization 
where quality improvement initiatives are formally 
institutionalized, e.g. Kaizen, Quality Circles, 
Functional / Cross Functional Teams.

STANDARD OPERATING PROCEDURES REVIEW 
COMMITTEE

Standard operating procedures review committee 
has been formed to review and update SOP’s for 
all the activities / procedures being performed in the 
Company & develop new SOP’s if required.

MEMBERS
Director
Head of Department - Internal Audit 
Head of Department - Marketing 
Head of Department - Production 
Head of Department - Finance

Terms of reference

• 	 Documentation of all the important activities and 
procedures.

• 	 Standardization of documents as prescribed by 
Quality Management standards.

• 	 Incorporation of industry best practices in the 
procedures to make the system efficient and 
effective.

• 	 Elimination of duplication of records in different 
procedures.
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ANNUAL EVALUATION OF BOARD 
PERFORMANCE

The Board has set a criterion based on emerging and 
leading practices to assist in the self-assessment of an 
individual director and the full Board’s performance. It 
is not intended to be all-inclusive. When completing 
the performance evaluation, Board considers the 
following main performance evaluation process or 
behaviour:

• 	 Adequate Board composition.
• 	 Satisfactory processes and procedures for 

Board meetings.
•	 The Board sets objectives and formulates an 

overall corporate strategy.
• 	 The Board has set up adequate number of its 

Committees.
• 	 Each Director has adequate knowledge of 

economic and business environment in which 
the Company operates.

• 	 Each Board member contributes towards 
effective and robust oversight.

• 	 The Board has established a sound internal 
control system and regularly reviews it.

• 	 The Board reviews the Company’s significant 
accounting policies according to the adequate 
financial reporting regulatory framework.

•	 The Board considers the quality and 
appropriateness of financial accounting and 
reporting and the transparency of disclosures.

EVALUATION CRITERIA OF BOARD 
PERFORMANCE

Following is the main criteria:
•	  Financial policies reviewed and updated;
• 	 Capital and operating budgets approved 

annually;
• 	 Board receives regular financial reports;
• 	 Procedure for annual audit;
• 	 Board approves annual business plan;
• 	 Board focuses on goals and results;
• 	 Availability of Board’s guideline to management;
• 	 Regular follow up to measure the impact of 

Board’s decisions;
• 	 Assessment to ensure compliance with code of 

ethics and corporate governance.

During the year under review, the performance 
review of Board was not carried out by any external 
consultant.

PERFORMANCE REVIEW OF BOARD 
COMMITTEES

Performance of Board Committees is regularly 
evaluated by the Board of Directors based on the 
terms of reference as defined and approved by the 
Board.

CEO’S PERFORMANCE REVIEWS

The performance of the CEO is regularly evaluated by 
the Board of Directors and this evaluation is based 
on the criteria defined by the Board of Directors 
which includes various financial and non-financial key 
performance indicators (KPIs). At the start of the year, 
CEO presents his KPI for the upcoming year to the 
Board of Directors. The Board periodically evaluates 
the actual performance against those KPIs during 
the year and discusses the future course of action 
to attain the Company’s stated goals. The CEO also 
appraises to the Board regarding an assessment of 
senior management and their potential to achieve the 
objectives of the Company.

BOARD’S REVIEW OF BUSINESS 
CONTINUITY AND DISASTER 
RECOVERY PLAN
The Board of Directors periodically review the 
Company’s Business Continuity & Disaster Recovery 
(BC/DR) plan to ensure that critical business functions 
will be available to customers, suppliers, regulators, 
and other entities that have access to those functions 
even under extraordinary circumstances. BC/DR 
plan mainly includes daily tasks such as customer/ 
suppliers correspondence, production data, trading 
activities, project management, system backups and 
help desk operations.

The primary activities of the Board for the execution 
of the plan include:

•	 To develop and maintain a formal plan that is 
responsive to the Company’s current business

	 needs and operating environment.
•	 To ensure that a Business Continuity Recovery 

Team includes representatives from all business 
units.

•	 To provide ongoing business continuity 
training to 	 all employees, including executive 
management and the Board.

•	 Ensure that thorough current business impact 

OTHER CORPORATE 
MATTERS
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analysis and risk assessments are maintained.
•	 Ensure a centralized executive view of the 

business continuity plan and programs.

CONFLICT OF INTEREST MANAGEMENT 
POLICY
The Company has the policy for actual and perceived 
conflicts of interest and measures are adopted to 
avoid any conflict of interest, identify the existence of 
any conflict of interest, and to disclose the existence of 
conflict of interest. The Company annually circulates 
and obtains a signed copy of Code of Conduct 
applicable to all its employees and Directors, which 
also relates to matters relating to conflict of interest.

Further, it seeks to set out the process, procedures 
and internal controls to facilitate compliance with the 
Policy as well as to highlight the consequences of 
non-compliance with the Policy by all its employees 
and Directors. The Company Policy provides a guide 
as to what constitutes a conflict of interest, the 
processes and procedures that are in place in order to 
facilitate compliance and, the consequences of non- 
compliance. The Policy is intended to assist directors 
and employees in making the right decisions when 
confronted with potential conflict of interest issues.

MANAGEMENT OF CONFLICT OF 
INTEREST

The primary goal of Kohinoor Textile Mills Limited 
policy is to manage conflicts of interest to ensure that 
decisions are made and are seen to be made on proper 
grounds, for legitimate reasons and without bias. To 
do this Kohinoor has set the following procedures to 
manage and monitor the conflict of Interest:

•	 Identify areas of risk.
•	 Develop strategies and responses for risky 

areas.
•	 Educate all employees about the conflict of 

interest policy.
•	 Communicate with stakeholders to provide the 

platform for proper disclosure.
•	 Enforce the policy.

Further, the Directors are annually reminded of the 
insider trading circular issued by the Securities and 
Exchange Commission of Pakistan to avoid dealing 
in shares while they are in possession of the insider 
information. Every director is required to provide to 
the Board complete details regarding any material 
transaction which may bring conflict of interest 

with the Company for prior approval of the Board. 
The interested director does not participate in the 
discussion neither they vote on such matters. The 
transactions with all the related parties are made 
on arms-length basis and complete details are 
provided to the Board for their approval. Further 
all the transactions with the related parties are fully 
disclosed in the financial statements of the Company.

INVESTORS’ GRIEVANCES POLICY

The Company believes that Investor services is a vital 
element for sustained business growth and we want 
to ensure that our Investors receive exemplary service 
across different touch points of the Company. Prompt 
and efficient service is essential to retain existing 
relationships and therefore, Investor satisfaction 
becomes critical to the Company. Investor queries 
and complaints constitute an important voice of 
Investor, and this policy details grievance handling 
through a structured grievance framework.

Grievance policy is supported by a review mechanism, 
to minimize the recurrence of similar issues in future. 
Investors have the facility to call toll free call centre 
24/7 to register their grievances. The Company’s 
Grievance policy follows the following principles:

• 	 Investors are treated fairly at all times.
• 	 Complaints raised by Investors are dealt with 

courtesy and in a timely manner.
• 	 Investors are informed of avenues to raise their 

queries and complaints within the organization 
and their rights if they are not satisfied with the 
resolution of their complaints.

• 	 Queries and complaints are treated efficiently 
and fairly.

• 	 The Company’s employees work in good faith 
and without prejudice, towards the interests of 
the Investors.

SAFETY OF RECORDS

The Company is effectively implementing the policy to 
ensure the safety of the records. All records must be 
retained for as long as they are required to meet legal, 
administrative, operational, and other requirements 
of the Company. The main purposes of the Company 
Policy are:

• 	 To ensure that the Company’s Records are 
created, managed, retained, and disposed of in 
an effective and efficient manner;

• 	 To facilitate the efficient management of the 
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Company’s Records through the development 
of a coordinated records management program;

• 	 To ensure preservation of the Company’s 
Records of permanent value to support both 
protection of privacy and freedom of information 
services throughout the Company to promote 
collegiality and knowledge sharing;

•	 Information will be held only as long as required, 
and disposed of in accordance with the record 
retention policy and retention schedules; and

• 	 Records and information are owned by the 
Company, not by the individual or team.

COMPANY’S APPROACH TO 
MANAGING AND REPORTING POLICIES

Kohinoor Textile Mills Limited is committed to being 
transparent, accountable, and ethical in how we 
manage and communicate our policies. We believe 
that having clear policies is crucial for our organization. 
We create, share, put into action, and regularly check 
these policies. We involve relevant stakeholders and 
follow industry best practices and legal requirements 
when forming our policies. To make sure everyone 
understands and follows these policies, we make 
them easily accessible to all employees through our 
intranet platform. We also provide regular training to 
our employees to help them understand and comply 
with these policies.

Our policies give clear instructions to everyone, 
including our management and those we report to 
externally. We review our policies and procedures, 
such as those related to buying, waste management, 
and reducing emissions, regularly. We do this to make 
sure we stay up to date with changes in laws, operate 
efficiently, and follow the best global practices.

IT GOVERNANCE POLICY

Kohinoor Textile Mills ltd has properly documented 
and implemented IT governance Policy to ensure an 
integrated framework for evolving and maintaining 
existing information technology and acquiring new 
technology to achieve the Company’s strategic 
focus. The purpose of this policy is to define the IT 
governance scope, and its roles and responsibilities. 
IT Governance policy consist of the following:

• 	 To provide a structured decision making process 
around IT investment decisions.

• 	 Promotes accountability, due diligence, efficient 
and economic delivery of the Company’s IT 
services.

• 	 Lay down solid foundation for management 
decision making and oversight.

•	  Safeguard of Company’s financial data.
• 	 Development and up gradation of different 

modules to provide reliable, efficient and timely 
information.

• 	 To create a culture of paper less environment 
within the Company.

GOVERNANCE OF RISK AND INTERNAL 
CONTROLS

Kohinoor Textile Mills Limited (KTML) risk management 
framework is designed to assess and mitigate 
risks in order to minimize their potential impact 
and support the achievement of KTML’s long term 
objectives and business strategy. Risk assessment is 
performed regularly to create a good understanding 
of the Company’s key risks, and take any relevant 
steps to address them. Due to their importance, our 
material issues and principal risks are integrated into 
our business planning processes and monitored 
on a regular basis by the Management. Strategic, 
Commercial, Operational, Financial and Compliance 
risks are ranked based on their impact on KTML and 
probability of occurrence. Upon identification of risks, 
mitigating strategies and action plans are developed, 
implemented and monitored.

DISCLOSURE OF DIRECTOR’S 
INTEREST IN SIGNIFICANT 
CONTRACTS/ CONFLICT OF INTEREST 
OF BOARD MEMBERS

In order to avoid a known or any perceived conflict 
of interest, formal disclosure of vested interests is 
encouraged under the Policy for Conflict of Interest.

The Policy comprises of not only the principles 
provided under the regulatory requirements but 
also encompasses global best practices. The board 
members are responsible for appropriate self- 
disclosure in a transparent manner. In addition to 
description and quantification of any foreseen conflict 
of interest prior to finalization of the proceedings’ 
agenda, the members’ suggestions and comments 
during proceedings of the board meetings are duly 
recorded accordingly for appropriate evaluation.
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EMPLOYEE HEALTH, SAFETY AND 
PROTECTION
Kohinoor Textile Mills Limited (KTML) has very high 
regard for the health and safety of its employees. 
The Company ensures that all Environment, Health & 
Safety (EHS) related dimensions are considered while 
developing its strategies, policies, practices and 
procedures. The key elements of Health and Safety 
policy are as follows:

• 	 To take all necessary steps to ensure that 
operational practices comply with the 
stipulated procedures as well as with national 
and international regulations, guidelines and 
standards.

•	 Provide effective EHS training to all employees 
and outsourced contractors. This enables them 
to assist persons who become injured in the 
event of an accident or emergency situation until 
help arrives.

• 	 To prevent accidents and cases of work-related 
injuries / health hazards, the EHS function 
shall manage the health and safety risks at the 
workplace by undertaking a risk assessment 
and bridging the identified gaps.

• 	 A periodic review of Environment Health & Safety 
will be conducted for routine and non- routine 
jobs at all sites of KTML.

• 	 Health and Safety related procedures / work- 
instructions are developed and displayed 
prominently at production sites, workshops 
and other locations where employees work, in 
the form of posters, standees and sign boards 
in Urdu and English languages with relevant 
pictures.

• 	 Proper record of all work related instances of 
injuries and incidents shall be maintained.

•	 Periodically conduct EHS internal and external 
auditing to continually improve operating 
systems.

PROVIDING REASONABLE 
OPPORTUNITY TO THE 
SHAREHOLDERS FOR PARTICIPATION 
IN THE AGM
Kohinoor Textile Mills Limited (KTML) encourages 
shareholders, especially minority shareholders to 
participate in the AGM, the date of which is announced 
well before statutory time through stock exchange 
and publication in newspapers. The Company also 
encourages its shareholders and different analysts to 
attend its corporate briefing sessions.

BOARD’S DISCLOSURE ON 
COMPANY’S USE OF ENTERPRISE 
RESOURCE PLANNING (ERP) 
SOFTWARE
The information system is core to the effective and 
efficient management of business operations and 
the management is profound of its significance. The 
growing complexity of business operations and ever- 
increasing information needs of business partners 
can only be managed through a robust information 
system. The Company has implemented the Oracle 
E-Business Suite (Oracle ERP) as its core information 
system which not only integrates the business 
operations including sourcing, supply-chain, 
warehousing, and manufacturing but also delivers 
the financial reporting requirements of a wide range 
of internal and external stakeholders.

The IT Steering Committee, consistently reviews 
the entire system development process and ensure 
continuous improvement through deployment of 
the latest technological developments. With latest 
advancement in the field of information technology, 
the committee ensures that all the tech-upgrades, 
including hardware and software, are performed 
regularly to keep the security and integrity of the 
information systems intact.

Design and Integration of Core Business Processes 
in a Single Information System Oracle E-Business 
Suite is the world leading ERP information system 
that provides ultimate integrated business modules 
to capture day-to-day, financial and non-financial, 
business transactions and a robust platform enabling 
us to meet the information needs of all the internal and 
external stakeholders. Kohinoor Textile Mills Limited 
(KTML) uses different modules of financials and 
supply chain which are integrated, and help ensures 
data integrity and process controls. This information 
system provides the automation, integration, and 
intelligence that is essential to efficiently run all 
business operations.

Management’s support in continuous updating of 
ERP System

IT Steering Committee oversees the entire process of 
information system development and implementation 
across the Company. The core objective of this 
committee is to supervise the development and 
implementation of new system-base initiatives in the 
organization which bring improvements in business- 
processes and increase the work-efficiency of the 
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Company’s resources with enhanced controls 
for effective management of complex business 
operations. The management puts great emphasis, 
in collaboration with Oracle Support and related 
technology partners, in leveraging the IT to bring 
efficiency in daily operations and improvements with 
the help of system-built controls.

Oracle User Trainings
In-house training programs are conducted where 
users are provided a refresher on all modules for 
effective use of the system. In addition, department 
can also request for training of any specific module 
for their new hires and existing team members.

Management of Control Risk Factors on ERP 
Projects
The new processes are tested extensively prior 
to finalizing and to ensure it has catered all the 
requirements and have all the controls needed 
to achieve effective business results. Change 
management and risk management is the key 
focus of any ERP project. KTML ensures that the 
process of change management is focused from 
the start of the project. Awareness sessions for the 
process owners and management impacted by the 
project are conducted. Process owners are made 
part of the project team to ensure their participation 
and ownership. An extensive training sessions for 
the process owners, users and management are 
conducted prior to the project is concluded. All these 
actions are taken to ensure smooth and trouble free 
ERP project implementation.

System Security and access controls
In order to grant access to the system, Information 
Technology department ensures that conflicting 
duties are not assigned. There is an annual process 
of access rights review, during which process 
owners ensure that rights assigned to the users 
are appropriate and meet their job responsibilities. 
Furthermore, for all the sensitive transactions, 
workflows are also implemented in the ERP, which 
enables the two-person rule.

Human Resource Management 

The Company is committed to build a strong 
organizational culture that is shaped by empowered 
employees who demonstrate a deep belief in 
Company’s vision and values. Therefore, Human 
Resource Management (HRM) is an integral part 
of our business strategy. The Company fosters 
leadership, individual accountability and teamwork. 

The main objectives of the Company’s HRM policy 
are:

•	 Selecting the right person, with the right 
experience, at the right time, offering the right 
compensation.

• 	 Developing management philosophies and 
practices to promote and encourage motivation 
and retention of the best employees.

• 	 Recognizing and rewarding employees’ 
contribution to the business.

• 	 Fostering the concept of team work and 
synergetic efforts.

•	  Encouraging and supporting team concepts 
and team building techniques.

• 	 Nurturing a climate of open communications 
between management and employees.

• 	 Making all reasonable efforts to achieve a high 
quality of work-life balance.

Further to note no. 43 of standalone Financials of 
the Company for year ended 30 June 2026, factory 
employees are as follows.
				     2026	 2025
						     6,069   6,390

Initiatives Taken by Management in Promoting & 
Enabling Innovation

Innovation initiates when a Company understands 
the requirements of its customers. At KTML we do 
believe that Customer always come first. Management 
at KTML is maniacal about understanding the 
customers, their sensitivities, preferences and 
desires. Monitoring of customer interaction, sales 
and retention is regular feature of management 
practice at KTML that help us to remain innovative in 
meeting ever changing customer requirements.

Succession Planning

The Company believes in proactive approach 
towards succession planning. We recruit employees, 
develop their knowledge, skills, abilities, and prepare 
them for advancement or promotion into ever more 
challenging roles. Rigorous succession planning is 
also in place throughout the organization. Succession 
planning ensures that employees are constantly 
groomed-up to fill each needed role.

MERIT BASED RECRUITMENT

The Company follows a merit-based recruitment 
policy, ensuring that hiring decisions are made solely 
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on qualifications and performance, without bias. This 
approach guarantees a fair and transparent selection 
process, focusing on each candidate’s skills and 
potential in line with the company’s recruitment policy.

PERFORMANCE-BASED APPRAISAL 
SYSTEM
Our Promotion, Reward, and Motivation process 
emphasizes merit and performance. Promotions are 
based on achievements and skills, while rewards 
include competitive compensation and recognition 
programs. We also provide professional development 
opportunities and a supportive environment to 
keep employees motivated and aligned with our 
organizational objectives.

PROMOTION, REWARD AND 
MOTIVATION
Our Promotion, Reward, and Motivation process 
emphasizes merit and performance. Promotions are 
based on achievements and skills, while rewards 
include competitive compensation and recognition 
programs. We also provide professional development 
opportunities and a supportive environment to 
keep employees motivated and aligned with our 
organizational objectives.

TRAINING AND DEVELOPMENT OF 
EMPLOYEES
No company, small or large, can win over the long 
run, without energized employees, who believe in 
the Mission of the company and understand how to 
achieve it. In KTML, we look for people who exemplify 
continuous improvement when we are spotting 
future successors. In this relation, the Company also 
expends a lot in terms of finances and time for the 
training of its resources as is evident from the below 
trainings held during the year:

•	 Certified Human Resource Professional (CHRP)
•	 Effective Communication Skills
• 	 Management Development Program
•	 HSE Emergency Response Training
• 	 Harvard ManageMentor (HMM)
•	 Employee Awareness session
• 	 Financial Literacy (Special Person)
• 	 Knowledge sharing session
• 	 Leadership skills
• 	 Soft Skills
• 	 Workplace ethics and Health & Hygiene

DIVERSITY, EQUITY AND INCLUSION 
(DE&I) POLICY

At Kohinoor Textile, we acknowledge that Diversity, 
Equity, and Inclusion (DEI) have transcended the 
realm of corporate initiatives to become fundamental 
pillars of modern, high-performing organizations. A 
comprehensive and thoughtfully crafted DEI policy 
serves not only as a framework for expectations 
but also as a strategic instrument that guides the 
development of an inclusive workplace - one in which 
all individuals are empowered to succeed without 
impediment.

In this context, the following guiding principles have 
been established to promote equitable opportunities 
for all employees to grow and advance within the 
organization:

•	 To cultivate a balanced and inclusive 
organizational culture that ensures equal career 
advancement opportunities for all employees, 
with particular emphasis on enhancing gender 
diversity and increasing representation of women 
in senior leadership positions.

•	 To support Persons with Disabilities (PWDs) 
by fostering a workplace environment that 
enables their recruitment, development, and 
fair remuneration, thereby ensuring their full and 
dignified participation in the workforce.

•	 To promote a culture of equity and inclusion that 
respects and values individual differences across 
gender, age, ethnicity, disability, religion, and 
educational background.

•	 To ensure that all employment-related 
decisions, including recruitment, promotion, and 
compensation are based solely on merit, free 
from bias or discrimination.

•	 To maintain open and regular communication 
with female employees, providing necessary 
support mechanisms and proactively addressing 
their workplace concerns.

To implement targeted learning and development 
programs focused on building resilience, 
assertiveness, and the capacity to effectively 
navigate workplace challenges, including incidents of 
harassment.
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SOCIAL AND ENVIRONMENTAL 
RESPONSIBILITY POLICY
The Company’s Social and Environmental 
Responsibility Policy reflects the Company’s 
recognition that there is a strong, positive correlation 
between  and corporate, social and environmental 
responsibility. The Company believes that the 
observance of sound environmental and social 
strategies is essential for building strong brand and 
safeguarding reputation, which in turn is vital for long 
term success.

SOCIAL RESPONSIBILITY POLICY
• 	 Implementation of Employee Code of Conduct 

that fits with local customs and regulations.
• 	 Culture of ethics and behavior which improve 

values like integrity and transparency.
• 	 Focusing on social involvement by developing 

multicultural teams with different competencies.
• 	 Promoting the culture of work facilitation and 

knowledge transfer.
• 	 Carrying out corporate philanthropy actions that 

focus in particular on preserving life and the 
environment.

• 	 Maintaining collaborative relations with the 
society through a good harmony and effective 
communication.

ENVIRONMENTAL RESPONSIBILITY 
POLICY
• 	 Ensure our products, operations and services 

comply with relevant environmental legislation 
and regulations.

• 	 Maintain and continually improve our 
environmental management systems to 
conform to the ISO Standards or more stringent 
requirements as dictated by specific markets or 
local regulations.

• 	 Operate in a manner that is committed to 
continuous improvement in environmental 
sustainability through recycling, conservation 
of resources, prevention of pollution, product 
development and promotion of environmental 
responsibility amongst our employees.

• 	 Responsibly managing the use of hazardous 
materials in our operations, products and 
services and promote recycling or reuse of our 
products.

• 	 Inform suppliers, including contractors, of our 
environmental expectations and require them 
to adopt environmental management practices 
aligned with these expectations.

POLICY ON DIVERSITY
At Kohinoor Textile Mills Limited, we aim to be an 
inclusive organisation, where diversity is valued, 
respected and built upon. We recruit and retain a 
diverse workforce irrespective of religious and political 
beliefs, gender, race, ethnicity, disability, education, 
colour, language, age, socioeconomic background, 
and geographic location or region. The culture of 
the Company values differences and recognises 
that stakeholders from different backgrounds and 
experiences can bring valuable insights to enable a 
collaborative work environment by introduction of 
varied ideas and perspectives within the Company. 
We aim to pro-actively tackle discrimination and 
to ensure that no individual or group is directly 
or indirectly discriminated against for any reason 
regarding employment and the Company bears no 
tolerance for harassment/bullying and persecution. 
The company has a whistle blowing policy in 
place, and employees are encouraged to report all 
such matters and related grievances to the Human 
Resources department.

The Board ensures application of diversity policy 
through Human Resource department by ensuring 
that all talent hunting seminars, job fairs and 
advertisements specifically mention that we are 
an equal opportunity employer in all areas and we 
nourish an organizational culture where individual 
differences are appreciated rather than criticized for 
novel ideas and improvements. Furthermore, Internal 
Audit department ensures and reports compliance of 
diversity policy on periodic basis.

QUOTA FOR PEOPLE WITH 
DISABILITIES

The management is committed to fostering an 
inclusive workplace and actively supports the 
employment of people with disabilities through 
a dedicated quota system. The Company has 
employed disabled persons in compliance with the 
rules set out by the Government of Pakistan which is 
3% quota of the total workforce necessitated to be 
allocated to disabled persons.

EMPLOYEE ENGAGEMENT AND 
FEEDBACK

We prioritize Employee Engagement and Feedback 
through regular surveys and one-on-one meetings. 
We actively seek employee input to understand their 
needs and perspectives, fostering a collaborative 
work environment. This feedback drives continuous 
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improvement, enhances job satisfaction, and ensures 
our strategies and policies align with employee 
expectations and organizational goals.

To foster a supportive work environment, the 
company initiated weekly ‘Tea Talk’ sessions, 
providing a platform for employees to share their 
experiences and concerns, allowing management to 
address worker-related issues and enhance overall 
well-being at KTML.

DIVIDEND POLICY

In view of the prevailing adverse economic conditions, 
particularly the ongoing conflict in the Middle East, 
which has contributed to elevated fuel prices, higher 
costs of synthetic fibers and persistent inflationary 
pressures, the Company’s operating cash flows 
remained under pressure. Accordingly, the Directors 
did not recommend any final cash dividend for 
the year ended June 30, 2026. Nevertheless, the 
management remains committed to maintaining a 
consistent stream of returns to shareholders through 
cash dividends, subject to satisfactory operating 
cash flows, profitability and the overall financial 
position of the Company.

WHISTLE BLOWING POLICY
In line with the Company’s commitment to open 
communication, the whistle blowing policy through 
non-conformance reporting was designed to provide 
an avenue for employees to raise concerns, and 
reassurance that they will be protected. As an aware 
and attentive organization, Kohinoor believes in the 
conduct of the affairs of its business in a fair and 
see-through approach by adopting the uppermost 
principles of professionalism, truthfulness, reliability 

and principled manners. The said policy has the 
following main procedures:

• 	 All Protected Disclosures should be addressed 
to the nominated Ombudsperson of the 
Company.

• 	 Protected Disclosures should preferably be 
reported in writing so as to ensure a clear 
understanding of the issues raised and should 
either be typed or written in a legible English, 
Urdu or in the regional language.

• 	 The Protected Disclosure should be forwarded 
under a covering letter which shall bear the 
identity of the Whistle Blower.

• 	 Protected Disclosures should be factual and not 
speculative or in the nature of a conclusion, and 
should contain as much specific information 
as possible to allow for proper assessment of 
the nature and extent of the concern and the 
urgency of a preliminary investigative procedure.

• 	 Anonymous disclosures will not be entertained 
by the Ombudsperson as it would not be 
possible for it to interview the Whistle Blowers.

• 	 If initial inquiry by the Ombudsperson indicate 
that the concern / complaint has no basis, or 
it is not a matter to be investigation pursued 
under this Policy, it may be dismissed at this 
stage.

• 	 Where initial inquiry indicate that further 
investigation is necessary, this will be carried 
through in a fair manner, as a neutral fact-finding 
process and without presumption of guilt. A 
written report of the findings would be made.

• 	 In Kohinoor, no whistle blowing related incidence 
was highlighted and reported under the above 
said procedures during the year.
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The Board of Directors remains fully committed to upholding the highest 
standards of integrity, respect, and fairness within the workplace. We 
acknowledge our responsibility to protect the rights, dignity, and well-
being of all employees by ensuring a safe, inclusive, and harassment-
free environment.

In line with this commitment, the Board is in the process of finalizing 
a comprehensive Anti-Harassment Policy applicable to all employees, 
management, contractors, and stakeholders at every level of the 
organization. The policy will encompass the following key components:

1.	 Zero Tolerance for Harassment

ANTI-HARASSMENT 
POLICY

	 The Company upholds a strict zero-tolerance 
stance against all forms of harassment, including 
sexual harassment, workplace bullying, 
discriminatory conduct, and retaliation.

2.	 Harassment Complaints Committee with Female 
Representation

	 In compliance with regulatory requirements and 
global best practices, a dedicated Harassment 
Complaints Committee is already in place. 
The Committee includes adequate female 
representation to ensure fairness, empathy, and 
transparency in the handling of complaints.

3.	 Employee Training and Awareness Programs

	 Regular awareness and training sessions for 
employees and management to reinforce 
appropriate workplace behavior, define 
various forms of harassment, explain reporting 
procedures, and highlight the consequences 
of violations. These initiatives foster a culture of 
respect, dignity, and accountability.

4.	 Confidential and Transparent Redressal 
Mechanism

	 Employees are encouraged to report grievances 
without fear of reprisal. Confidential reporting 
channels are available, and all complaints are 
addressed through a prompt, impartial, and 
transparent investigation process, followed by 
corrective actions where required.

5.	 Ongoing Monitoring and Oversight by the Board

	 Periodic reviews by the Board to ensure 
continuous enhancement of anti-harassment 
measures, sustained compliance with all 
legal and ethical obligations, and a culture of 
continuous improvement.

	 The Board remains unwavering in its commitment 
to safeguarding a respectful, equitable, and 
harassment-free workplace. By empowering 
employees through awareness and supporting 
them with robust policies and practices, the 
Company continues to nurture a culture rooted 
in trust, safety, and inclusivity.
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DETAILS ABOUT BOARD MEETINGS & 
ITS ATTENDANCE

Details about Board meetings and its attendance is 
covered in Directors’ Report to the Shareholders.

COMPANY’S CONTRIBUTION TO 
NATIONAL EXCHEQUER & ECONOMY

During the year the Company has contributed 
amount of Rs. 8,314.28 million (2025: Rs. 7,805.59 
Million) in respect of taxes, levies and duties. 
Moreover, we have also contributed (USD) 76.436 
million (2025: Rs. 68.129 Million) to the national 
treasury by way of export sales.

GOVERNANCE PRACTICES 
EXCEEDING LEGAL REQUIREMENT

The management of Kohinoor Textile Mills Limited 
believes to follow best governance practices 
that can be implemented in the Company’s 
environment. To implement these practices, the 
minimum benchmark is to comply with all the 
legal requirements. However, the management 
goes ahead to implement best governance rules 
and practices that are followed globally and are in 
favour of the Company’s shareholders, employees, 
environment and community.

Following additional governance practices 
implemented by the management include:

• 	 Disbursement of additional corporate and 
financial information to shareholders and legal 
authorities, although not required by any law, to 
make the Company’s affairs more transparent 
and to give better insight of the Company’s 
affairs, policies and strategies.

• 	 Implementation of 5S policy to create a healthy 
and work friendly environment together with 
efficiency and effectiveness.

• 	 Implementation of Health, Safety and 
Environment Policy for better and safe work 
place environment for employees, workers and 
surrounding community.

The Company understands and fulfils its corporate 
social responsibility and has implemented various 
social projects for welfare of the community.

The Company has made detailed disclosures 
about in its financial statements annexed with this 
annual report. Such disclosure is in line with the 
requirements of the 4th Schedule to the Companies 
Act, 2017 and applicable International Financial 
Reporting Standards.

Moreover, the Company has also decided to place 
it’s before the Annual General Meeting for obtaining 
shareholders’ approval for the same. Details of 
party- wise disclosure of such transactions is also 
given in the statement u/s 134 annexed with the 
Notice of AGM.
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THE BOARD RESPONSIBILITY 
STATEMENT ON THE IT SYSTEM / 
CONTROLS AND AI STRATEGY OF 
THE COMPANY 
The Board of Directors of Kohinoor Textile Mills 
Limited recognizes its responsibility to ensure that 
the Company’s IT systems, ERP, and emerging 
digital initiatives are reliable, secure, and aligned 
with business objectives. In collaboration with 
management, the Board evaluates potential 
risks, reviews mitigation measures, and monitors 
enforcement actions in the event of any breaches. 

KTML has established robust security frameworks 
and stringent data protection controls to safeguard 
its networks and sensitive information. Management 
continues to monitor evolving cyber risks, ensure 
adherence to legal and regulatory obligations, and 
provide updates to the Board.

IT GOVERNANCE AND 
CYBERSECURITY INITIATIVES 
PROGRAMS
KTML has established an IT Steering Committee 
comprising senior management to provide oversight 
of IT governance, cybersecurity, and information 
security matters. The Committee has formulated 
a comprehensive Information Security policy, 
procedures, and control framework benchmarked 
against global standards, ensuring compliance, 
resilience, and alignment with best practices.

During the year, the IT Division, under the guidance 
of the Committee, delivered several notable 
achievements:

•	 Internal development and implementation of 
advanced digital solutions and monitoring sys-
tems, resulting in significant cost savings.

Based on its robust internal governance, KTML has implemented strong cybersecurity measures to protect its 
network and ensure stringent data privacy. Management has evaluated all risks and, based on the effectiveness 
of these controls, currently categorizes cyber risk as low. This strong security posture has enabled the IT 
Division to successfully complete numerous high-profile digital initiatives over the past years, driving accelerated 
business growth.

IT GOVERNANCE 
AND CYBERSECURITY
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•	 Consistent surpassing of uptime commitments 
for critical IT services.

•	 Successful establishment and execution of a live 
Disaster Recovery (DR) site, ensuring business 
continuity and resilience of essential operations.

•	 Completion of multiple high-profile digital 
initiatives, driving innovation and accelerating 
busi-ness growth.

These initiatives reflect KTML’s ongoing commitment 
to embedding strong IT governance practices, fos-
tering innovation, and maintaining resilience in an 
increasingly complex digital environment. The Com-
pany continues to prioritize investment in technology 
and cybersecurity to support sustainable business 
growth and safeguard stakeholder interests.

CYBERSECURITY AND BOARD’S 
RISK OVERSIGHT
The Board, in performing its risk oversight functions, 
reviews and evaluates information system security 
and IT-related risks, supported by the IT Steering 
Committee comprising senior management personnel 
that oversees IT governance and cybersecurity 
matters. To further strengthen oversight, the 
Internal Audit Department conducts regular audits 
of information systems to ensure compliance, 
effectiveness, and resilience.

CONTROLS FOR THE EARLY 
WARNING SYSTEM
The Company has developed a robust Early Warning 
System (EWS) supported by a comprehensive set 
of controls and procedures to ensure the timely 
detection, assessment, mitigation, and reporting of 
cybersecurity risks and incidents to the IT Steering 
Committee. The following control mechanisms have 
been implemented as part of this framework:

1.	 Network Monitoring and Management 

	 Information System: This system monitors and 
promptly issues alerts and warnings related to 
Outages, Uptime, and various Quality of Service 
(QoS) parameters. Key areas under surveillance 
include:

a)	 The health of servers and the status of their 
services

b)	 Company-wide Internet connectivity

c)	 Company-wide wired and wireless network 
connectivity

d)	 Internet of Things (IoT) devices and interconnected 
devices

2.	 Primary Data Center Fire Alarm System: This 
system provides essential alerts in the event of 
smoke or fire.

3.	 Primary Data Center Fire Suppression System 
(FM200): This system offers critical alerts 
and includes an automatic fire suppression 
mechanism.

4.	 Primary Data Center Environment Monitoring 
System: Alerts are generated for humidity levels, 
temperature, rack door status, smoke detection, 
and water leakage.

5.	 Disaster Recovery (DR) Site Environment 
Monitoring System: This IoT-based system 
provides alerts and monitoring capabilities for door 
access, smoke detection, temperature, humidity 
levels, and water leakage at the DR site.

6.	 Biometric and Facial Recognition Access Control 
System: Installed at both the Primary and Disaster 
Recovery sites for enhanced physical security.

7.	 CCTV integration with AI enable controls : 
Established an AI-enabled CCTV systems for 
advanced recognition and identification of vehicle 
movements, enhancing security monitoring and 
incident response capabilities.

POLICY REGARDING 
INDEPENDENT SECURITY 
ASSESSMENTS OF THE 
TECHNOLOGY ENVIRONMENT
KTML maintains a formal policy to conduct 
independent, comprehensive security assessments 
of its entire technology environment on a periodic 
basis, in line with leading cybersecurity frameworks. 
These assessments are conducted by qualified 
external cybersecurity firms to ensure objectivity and 
thorough evaluation. The scope includes, but is not 
limited to:

•	 IT infrastructure security
•	 Application security
•	 Cloud and endpoint security posture
•	 Data protection and privacy controls
•	 Cyber incident response readiness
•	 Third-party and supply chain cybersecurity risks

The assessments also evaluate compliance with 
applicable legal, regulatory, and industry-specific 
cybersecurity requirements.
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CONTINGENCY AND DISASTER 
RECOVERY STRATEGY
KTML has instituted a comprehensive Contingency 
and Disaster Recovery (DR) framework, meticulously 
designed to safeguard critical operations and assets 
while ensuring uninterrupted business continuity 
in the face of IT disruptions or cyber incidents. 
The strategy is underpinned by regular archival 
procedures, secure offsite backups, and systematic 
testing of disaster recovery protocols to validate 
organizational preparedness.

Key elements of this framework include:

•	 Deployment of a next-generation firewall 
protection that goes beyond signature-based 
detection by combining live updates with 
deep packet inspection, behavioral analysis, 
sandboxing, and endpoint integration to deliver 
proactive defense against both known and 
unknown cyber threats.

•	 Deployment of advanced gateway-level security 
for web and email inspection and control, seam-
lessly integrated with enterprise-wide endpoint 
protection and network security measures.

•	 Implementation of Antivirus and Spam engine 
within the Email server to detect and prevent 
viruses and spam.

•	 Utilization of an Enterprise End-Point Security 
solution across company-wide computers and 
laptops to provide protection and monitoring 
against viruses, ransomware, malware, and 
similar threats.

•	 Real-time data replication from the primary site to 
the disaster recovery site for all critical servers and 
services, ensuring data integrity and availability.

•	 Creation of physical encrypted backups for 
important and critical data, stored on removable 
media securely housed in a fireproof cabinet at 
the disaster recovery site.

•	 Insurance coverage for critical IT equipment 
against risks such as fire, theft, and accidents.

Through this multi-layered and rigorously validated 
approach, KTML strengthens its capacity to with-
stand unexpected disruptions, minimize downtime, 
and maintain stakeholder confidence even under 
adverse conditions.

LEVERAGING DIGITAL 
TRANSFORMATION (INDUSTRY 4.0) 
FOR BETTER TRANSPARENCY AND 
GOVERNANCE
KTML has embarked on several strategic digital 
transformation initiatives aimed at modernizing key 
functions. 

•	 IOT based solutions deployed across KTML 
different sites to monitor and control real-time 
information of processes and machines.

•	 RFID technology has been implemented across 
KTML for monitoring Warehouse operations in 
real-time for accuracy and efficiency.

•	 AI based facial recognition attendance system 
has been implemented for efficient and proxy 
less attendance management system.

•	 Robotic Process Automation (RPA) is being 
implemented to replace laborious human 
intensive operations with computerized bots 
making the process more efficient and reliable.

•	 Implementation of Visual AI systems to real-time 
capture different use cases like people count, 
vehicle type wise counts, ANPR, etc.

CYBERSECURITY RISK 
MITIGATION THROUGH 
EDUCATION AND TRAINING
•	 Regular dissemination of security awareness 

emails to all users, including IT personnel, aimed 
at educating them on critical and emerging 
cybersecurity threats.

•	 Engagement in webinars and workshops to 
encourage knowledge-sharing, networking, and 
deeper understanding of global and industry-
specific security challenges.

•	 Implementation of training and skill development 
initiatives to equip individuals with the expertise 
and capabilities required to strengthen 
cybersecurity defenses.
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Guided by its leadership and stakeholders, the 
Company is proactively managing costs to ensure its 
profitability and progressive growth, in line with its core 
values. It is strategically enhancing its infrastructure, 
machinery, and product lines to improve quality, 
expand capacity, and ensure long-term sustainable 
growth. In a drive towards its “green” vision, KTML 
is making substantial investments in solar power 
and advancing water recycling initiatives with the 
long-term goal of achieving Zero Liquid Discharge. 
For Financial Year 2027, the company expects its 
performance to be comparable to, or slightly better 
than, the current year, as efforts at modernization, 
improving productivity and controlling internal costs 
allow us to maintain profitability.

FINANCIAL FORECAST
Following are the financial forecasts for FY 2027 
based on management’s best estimates. We are 
confident that the Company will be able to meet the 
challenges, presented by local as well as international 
markets.

Financial Forecast	 FY 2026-27
	 Rs. in Million

Revenue	 61,848
Gross Profit	 10,545
Profit from operations	 6,531

In order to achieve the above mentioned forecasts, 
“we are taking, and plan to take:

FOREX AND FINANCIAL RISKS
Kohinoor Textile Mills actively manages its exposure to 
currency exchange rate volatility through a balanced 
approach to imports and exports. Historically, a 
surplus in exports over imports has served as a 
natural hedge against the negative impact of currency 
devaluation on imports. We are further enhancing this 
strategy by increasing the proportion of our export 
business, particularly in the fabric and home textile/
bed-wear segments. Concurrently, within the yarn 
business, we are progressively incorporating a higher 
percentage of locally sourced cotton into our product 
mix to lessen our dependence on imported cotton 
and mitigate associated currency devaluation risks. 

Further measures to improve the company’s 
performance and achieve our targets for FY 2027 
include:

Renewable Energy Integration: The installation of 
a 48.36 MW Battery Energy Storage System (BESS) 
along with an additional 9.34 MW solar power plant.
The BESS is expected to be commissioned and 
commence commercial operations during the second 
half of FY 2026–27. The initiative is expected to 
enhance energy efficiency, optimise power utilisation, 
reduce energy costs, and strengthen the integration 
of renewable energy into the Company’s operations.

Modernization and Quality Enhancement: 
Balancing, Modernization and Replacement (BMR) of 
plant and machinery are expected to improve product 
quality and enhance customer satisfaction, leading to 
higher sales revenue.

Targeted Export Expansion: Expanding our export 
business into niche, high-value products is expected 
to result in increased profit margins.

Reduced Finance Cost: Provision of subsidized 
financing by the Government of Pakistan to export 
oriented sectors will further reduce finance cost and 
enhance the Company’s profitability.

FINANCIAL & NON-FINANCIAL CONSIDERATIONS
Our projections for the company are based on a 
combination of critical financial and non-financial 
considerations.

Financial Considerations:
•	 Anticipated increase in sales volume across all 

product types.

•	 Reduced cost of production achieved through 
optimizing our power generation mix, including 
further solar power integration and installation of 
battery energy storage system (BESS).

•	 Effective management of finance costs, benefiting 
from subsdized financing for export oriented 
companies. 

Non-Financial Considerations: 
While more difficult to quantify, these intangible 
factors are crucial to our long-term strategy and 
performance: 

Stakeholder Engagement: Regular that meetings of 
various committees and forums ensure stakeholders 
are actively involved and informed across all aspects 
of the business.

Customer Satisfaction: We emphasize 
understanding and meeting specific customer 
demands to ensure high levels of satisfaction.

Employee Development: The company invests 
in training programs to enhance the skills and 
capabilities of our human capital.

Innovation in Manufacturing Methods: Continuous 
research and development initiatives are in place 
to improve production processes, efficiencies, and 
explore sustainable practices.

RESPONSE TOWARDS CHALLENGES & 
UNCERTAINTIES
The Organization is well-equipped to navigate 
potential challenges and uncertainties. Leveraging the 

FORWARD LOOKING 
STATEMENT
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combined experience and skills of our management 
and specialized cross-functional teams, we maintain 
a constant awareness of internal and external 
developments through robust business reporting. 
These teams regularly address key issues and risks 
to formulate the most proactive strategies. For 
instance, in response to intense competition and 
reduced margins in export markets, our marketing 
team successfully launched an effective market 
penetration strategy to expand our presence into 
previously untapped regions. Additionally, a highly 
efficient procurement plan is in place to manage the 
effects of overall inflation.

SOURCES OF INFORMATION AND ASSUMPTION
The preparation of our financial statements in 
accordance with approved accounting standards 
requires management to make certain critical 
accounting estimates and judgements. These are 
continually evaluated based on historical experience, 
current market conditions, and expectations of future 
events considered reasonable at the time. However, 
actual outcomes may differ from these estimates. Key 
areas involving such assumptions and judgements 
include: 

Estimating useful life of assets
We review the useful lives of our assets annually, 
taking into consideration factors such as usage, 
maintenance schedules, and the rate of technical 
and commercial obsolescence.

Taxation
Provision for current tax is determined based on the 
prevailing law for taxation of income. The charge for 
current tax uses the expected tax rates applicable to the 
profit for the year and includes necessary adjustments 
for previous years. We account for deferred tax using 
the liability method, reflecting temporary differences 
between the financial statements and tax bases. 
Deferred tax assets are recognized where it is probable 
that taxable profits will be available for their utilization. 

Employees benefit scheme
The company operates an approved provident fund 
for all permanent employees. Both the company and 
employees make equal monthly contributions, which 
are charged to the statement of profit or loss.

STATUS OF CURRENT AND PREVIOUS 
PROJECTS

Kohinoor Textile Mills Limited has successfully 
expanded its renewable energy portfolio by installing 
an additional 2 MW of solar power generation 
capacity, bringing our total solar capacity to 37 MW 
and installation of back-process at our Gujjar Khan 
site. Looking ahead, for the Financial Year 2027, we 
have two key projects in pipe-line: the installation of 
a 48.36 MW Battery Energy Storage System (BESS) 
along with an additional 9.34 MW solar power plant 
and initiatives to enhance Company’s waste water 

treatment and recycling processes, with the objective 
of surpassing the current 85% recycling threshold 
and progressing towards its long term zero liquid 
discharge goals.

ANALYSIS OF PRIOR YEAR FORWARD LOOKING 
DISCLOSURE
In the past year, the Company successfully delivered 
on its key financial objectives. Revenue remained 
broadly stable at Rupees 58 billion, compared with 
Rupees 59 billion in the previous year. The Home 
Textile Division recorded a 6% growth in sales 
over the prior period. Gross margin improved from 
16.50% in FY 2025 to 17.0% in FY 2026, primarily 
driven by improved selling prices in the Home Textile 
Division, coupled with lower cotton and energy costs 
compared with the previous year. In addition, the 
continued reduction in the policy rate by the Central 
Bank during the year contributed to a decline in 
finance costs. Collectively, these factors supported 
a stronger bottom-line performance compared with 
the previous year.

FUTURE-PROOFING KTML WITH AI
KTML has embarked on several strategic digital 
transformation initiatives aimed at modernizing key 
functions including:

•	 IOT based solutions deployed across KTML 
different sites to monitor and control real-time 
information of processes and machines.

•	 RFID technology has been implemented across 
KTML for monitoring Warehouse operations in 
real-time for accuracy and efficiency.

•	 AI based facial recognition attendance system 
has been implemented for efficient and proxy 
less attendance management system.

•	 Robotic Process Automation (RPA) is being 
implemented to replace laborious human 
intensive operations with computerized bots 
making the process more efficient and reliable.

•	 Implementation of Visual AI systems to real-time 
capture different use cases like people count, 
vehicle type wise counts, ANPR, etc.

FUTURE RESEARCH AND DEVELOPMENT 
INITIATIVES
Looking forward, our Research & Development 
initiatives will focus on driving innovation and 
sustainability across our operations. We are 
committed to leveraging cutting-edge technologies 
to enhance production efficiency and reduce our 
environmental footprint. This includes researching 
advanced, sustainable materials to create eco-friendly 
textile products. We are also exploring new energy-
efficient processes and expanding our renewable 
energy integration to further minimize our carbon 
footprint. Our ongoing investment in R&D reinforces 
our commitment to delivering value to stakeholders 
and building a sustainable future.
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At Kohinoor Textile Mills Limited (KTML), we believe that the future of the textile industry 
lies in harnessing the potential technologies driven efficiency, transparency, and 
sustainable growth. Our commitment to digital transformation is not only enhancing 
productivity but also strengthening corporate governance and building stakeholder 
confidence.

Across our weaving division, we have implemented IOT-enabled monitoring systems 
to capture real-time machine and process data. This allows us to track performance, 
optimize production schedules, and implement predictive maintenance — resulting in 
reduced downtime and improved fabric quality. In our warehouse operations, RFID 
technology has been introduced to enable real-time inventory tracking, ensuring 
accurate stock visibility, faster turnaround times, and streamlined material handling.

Recognizing the importance of workforce governance in a labor-intensive industry, 
we have deployed an AI-based facial recognition attendance system that is especially 
helpful in home textile division to ensure proxy-free, reliable, and transparent workforce 
management. In our spinning operations, Robotic Process Automation (RPA) is 
being implemented to replace manual, repetitive tasks with digital bots, significantly 
improving operational accuracy and efficiency. Moreover, our adoption of Visual AI 
systems enables real-time surveillance for people and vehicle counting, strengthening 
site security and supporting smooth logistics management.

Looking forward, KTML’s long-term digital transformation roadmap envisions greater 
integration of AI-driven analytics for demand forecasting, machine learning–based 
quality control, and intelligent energy management systems. These initiatives will help 
minimize waste, optimize resource consumption, and contribute to a more sustainable 
textile value chain — aligning our operations with global ESG and sustainability 
standards.

AI ADOPTION AND POTENTIAL 
IMPACT ON COMPANY’S STRATEGY
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Summary of Digital Initiatives & Value Creation

Initiative
Application in Textile 

Operations
Key Impact Areas Value Created

IOT-Based Monitoring Real-time performance 
monitoring of weaving 
machines and processes

Efficiency, Quality, Pre-
dictive Maintenance

Reduced downtime, 
improved machine utili-
zation, enhanced fabric 
quality

RFID Technology Real-time tracking of 
warehouse operations 
and inventory

Transparency, Accuracy, 
Supply Chain Optimiza-
tion

Better inventory control, 
faster order fulfillment, 
reduced material losses

AI-Based Facial Recog-
nition

Automated and proxy-
free attendance system

Governance, Workforce 
Productivity, Compliance

Improved attendance 
accuracy, reduced time 
fraud, enhanced labor 
management

Robotic Process Auto-
mation (RPA)

Automation of repetitive 
tasks in spinning division

Operational Efficiency, 
Reliability

Lower human error, 
faster processing, cost 
savings

Visual AI Systems People counting, vehicle 
type classification, ANPR 
for logistics and security

Safety, Planning, Opera-
tional Control

Improved site security, 
optimized traffic flow, 
data-driven planning

Future AI Roadmap Predictive analytics, ML-
based quality control, 
intelligent energy man-
agement

Long-Term Strategy, 
Sustainability, ESG Align-
ment

Reduced waste, op-
timized energy use, 
improved decision-mak-
ing, stronger market 
positioning
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STAKEHOLDERS 
RELATIONSHIP 
AND ENGAGEMENT
POLICY FOR STAKEHOLDERS 
ENGAGEMENT

Kohinoor Textile Mills Limited prioritizes sound 
collaborative relationships with its stakeholders. We 
are committed to continuous engagement with our 
shareholders, ensuring they are informed of significant 
decisions, our company’s performance under various 
circumstances, the challenges we face, and the strategic 
steps taken to overcome them. 

BOARD’S INTERACTION WITH MAJOR 
SHAREHOLDERS

The Board has established a mechanism for interactive 
sessions between management and major shareholders 
to solicit and understand their perspectives. During 
these briefings, management provides updates on the 
company’s performance, discusses key macroeconomic 
and microeconomic factors, outlines future prospects, 
and details actions taken to improve performance in 
challenging conditions. This communication helps the 
Board address shareholder concerns and build synergy 
to drive better corporate results. 

PROCEDURES FOR STAKEHOLDERS 
ENGAGEMENT

Our procedures for stakeholder engagement are built on 
effective communication, harmonious relationships, strict 
compliance with laws and regulations, and a customer-
focused approach. These principles are fundamental to 
our success in establishing and maintaining collaborative 
relationships with all our stakeholders.

ENGAGEMENT FREQUENCY

We maintain strong relationships with all stakeholders 
based on mutual interest, integrity, and confidence. 
This is achieved through harmonious and effective 
communication, coupled with our dedicated customer-
focused approach. Furthermore, we maintain a positive 
relationship with our bankers and regularly host investors’ 
conferences to discuss business prospects and financial 
management plans, thereby enhancing their confidence 
in the company.
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STEPS TO ENGAGE MINORITY SHAREHOLDERS TO ATTEND GENERAL MEETINGS

To ensure broad shareholder participation, we send the notice of the Annual General Meeting to all shareholders 
at least twenty-one days in advance. The notice is also published in Urdu and English in newspapers with 
nationwide circulation and posted on the company’s website. To specifically engage minority shareholders, we 
conduct corporate briefings, conference calls, and roadshows, and keep our website updated with general 
company information.



177ANNUAL REPORT 2026

SIGNIFICANT CORPORATE BRIEFING 
SESSIONS

Interactive sessions with investors include the 
Annual General Meeting, Extraordinary General 
Meetings, corporate briefings/roadshows, and 
responding to queries received via email, website, 
or telephone. 

• Corporate Briefing Session (November 2025)

INVESTORS’ RELATIONS SECTION ON 
CORPORATE WEBSITE

The Company disseminates information to its 
investors and shareholders through a mix of 
information exchange platforms, including its 
corporate website. The website is updated regularly 
to provide detailed and latest company information 
including financial highlights, investor information 
and other requisite information.

HIGHLIGHTS ABOUT REDRESSAL OF 
INVESTORS’ COMPLAINTS

During the year under review no formal complaints 
has been lodged by any shareholder of the 
Company.

CORPORATE BENEFITS TO 
SHAREHOLDERS

We remain dedicated to enhancing shareholder 
value. Over the past few years, shareholders have 
benefited from both value appreciation and dividend 
distributions. Our focus remains on delivering long-
term value through sustainable growth, prudent 
financial management, and strategic market 
positioning.

DISCLOSURE OF THE 
WHISTLEBLOWING & COMPLAINT 
HANDLING MECHANISM:

Kohinoor Textile Mills Limited (KTML) accords the 
highest priority to safeguarding the interests of 
its valued investors, customers, employees, and 
other stakeholders. The Company has instituted 
a formal Whistleblowing and Complaint Handling 
Mechanism to ensure that all grievances, concerns, 

and complaints are addressed promptly, fairly, and 
transparently.

KTML has a dedicated Internal Audit Department 
and constituted various committees to manage 
and resolve different categories of complaints with 
competence and due care.

To promote accessibility and encourage responsible 
reporting, KTML provides multiple reporting 
channels for complaints and suggestions, including:

•	 Telephone Helpline for immediate concerns.

•	 Comment Boxes placed at key locations within 
Company premises.

•	 Online Submission Portal via the KTML website: 
www.kmlg.com/ktml.

The mechanism guarantees strict confidentiality 
of the complainant’s identity, prohibits any form 
of retaliation or victimization, and ensures that 
every report is investigated impartially under the 
supervision of the Audit Committee. The Committee 
receives periodic summaries of all complaints and 
the actions taken, ensuring continuous oversight 
and strengthening stakeholder trust.
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Kohinoor Textile Mills Limited is dedicated to producing high-quality corporate 
reports that align with the best corporate governance practices, with the goal 
of creating value for our organization and all stakeholders. In a globalized and 
dynamic business environment, and with increasing stakeholder expectations, 
we believe that integrating financial, social, and environmental information is 
essential for comprehensive performance reporting.

We have adopted the International Integrated Reporting (IR) Framework to 
provide a holistic overview of our business, encompassing both financial and 
non-financial information to address the varied interests of our wide range 
of stakeholders. Our management is committed to achieving excellence in 
transparent reporting and conducts annual reviews of the IR Framework to 
continually improve the quality of information we communicate regarding our 
operations, brand, and financial position.

The company is well-prepared to manage risks that could affect our long-term 
sustainability. This report incorporates all eight core content elements of the IR 
Framework:

•	 Organizational overview and external environment
•	 Governance
•	 Business model
•	 Risks and opportunities
•	 Strategy and resource allocation
•	 Performance
•	 Outlook
•	 Basis of preparation and presentation

Management takes responsibility for the integrity of this report, a document 
prepared and presented with collective effort and scrutiny. We have made 
every effort to disclose all material information to our stakeholders, while 
carefully balancing this with the need to protect against competitive harm. We 
acknowledge the ongoing challenge of objectively quantifying certain qualitative 
factors that add value, particularly in the face of broader global disruptions and 
economic shifts.

Despite these challenges, we continue our tradition of providing stakeholders 
with information that goes beyond the requirements of traditional financial 
reporting and legal frameworks. We believe that this comprehensive approach 
fosters a deeper understanding of our company, its strategies, risks, business 
model, governance, and performance, thereby creating additional value for our 
stakeholders.

COMPLIANCE WITH 
INTERNATIONAL 
INTEGRATED REPORTING 
FRAMEWORK (IR)
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The management of Kohinoor Textile Mills Limited 
is firmly committed to unreserved compliance with 
all applicable International Accounting Standards 
(IAS) and International Financial Reporting 
Standards (IFRS). This is essential for the true and 
fair preparation and presentation of our financial 
information. Our adherence to IFRS ensures 
sufficient disclosure in our financial statements, 
enabling stakeholders to make informed 
decisions. This report has been prepared in full 
compliance with:

•	 The International Financial Reporting 
Standards (IFRS) issued by the International 
Accounting Standards Board (IASB).

•	 Islamic Financial Accounting Standards 
(IFAS) issued by the Institute of Chartered 
Accountants of Pakistan (ICAP).

•	 Provisions and directives of the Companies 
Act, 2017.

•	 Code of Corporate Governance Regulations, 
2019.

•	 Best Corporate Report (BCR) guidelines 
issued by ICAP and ICMAP.

•	 The core guidelines of the Integrated 
Reporting Framework issued by the IIRC.

COMPLIANCE WITH 
INTERNATIONAL 
FINANCIAL REPORTING 
STANDARDS (IFRS)
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FINANCIAL REVIEW
FINANCIAL POSITION

Highlights of financial position as at 30 June 2026 are 
as follows:
				    	

Particulars 2026 2025

 (Rs. In Million) 

Equity (share capital and 
reserves)

 36,475  31,982 

Long term borrowing  2,686  5,782 

Short term borrowing  9,208  7,746 

Non-current assets  36,524  35,585 

Current assets  19,156  18,979 

Capital employed  48,362  45,505 

COMMENTS ON FAVOURABLE / (UNFAVOURABLE) 
VARIANCES IN FINANCIAL POSITION:	
	
Equity (Share capital and reserves)

• 	 The 14% increase in the Company’s equity is 
attributable to the profit generated during the 
year.

Long term borrowing

• 	 The decrease of Rs. 3,096 million in long-
term loans reflects the Company’s repayment 
of outstanding borrowings during the year, 
supported by strong internal cash generation, 
resulting in a lower reliance on external financing.

		
Short term borrowing

• 	 The rise in short-term borrowings is in line with 
the growing business operations and the heigher 
working capital requirements of the Company.

Trade and other payables

• 	 Decrease of Rs. 516 million (9%) in trade 
and other payables is mainly attributable to 
the reclassification of Sindh Infrastructure 
Development Cess to non-current liabilities and 
the current portion of non-current liabilities.

Non-current assets

• 	 The increase of Rs. 939 million in non-
current assets (2025: Rs. 1,214 million) is 
attributable to capital expenditure incurred on 
the planned modernization and upgradation of 
production facilities and solar power generation 
infrastructure.					   
	

Current assets					     	
					   
Stock-in-trade	 					    						    
• 	 Stock-in-trade increased by Rs. 709 million over 

the previous year, consistent with the Company’s 
expanding business requirements.

				  
Trade debts

• 	 Trade debts decreased by Rs. 1,015 million 
(17%) compared to the previous year, primarily 
due to improved collection efficiency and effective 
working capital management.

				  
Other receiveables

• 	 Other receivables increased by Rs. 302 million 
(22%) compared to the previous year, primarily 
due to an increase in sales tax refunds receivable 
from the Government.				  
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Year Return on Equity (ROE)

2021 17.45%

2022 27.51%

2023 12.53%

2024 10.34%

2025 14.71%

2026 14.44%

Comments:					     					  
DuPont equation indicates slight decrease in ROE 
in the current period, due to decrease in assets 
turnover.

Reconciliation of weighted average number of 
shares for EPS					    				  
Description 2026 2025

Number of shares

Weighted average 
number of shares 
outstanding at the 
beginning of the 
year

 1,346,497,280  269,299,456 

Weighted average 
number of shares 
outstanding at the 
end of the year

 1,346,497,280  269,299,456 

 
Share price sensitivity analysis
Company’s share price is directly linked with the 
operational and financial performance of Company. 
In the current situation, Management considers the 
following factors to which the performance and share 
price of the Company may be sensitive.

a. Agriculture
The performance of the textile sector is largely 
dependent on the performance of the agriculture 
sector, particularly the availability of quality cotton 
at competitive prices. Favorable climatic conditions 
and adequate rainfall contribute to a healthy cotton 
crop, resulting in better-quality cotton at reasonable 
prices. The availability of quality cotton at competitive 
rates supports higher profit margins in the production 
of various types of yarn, which, in turn, may have a 
positive impact on the Company’s share price.

b. Demand Factor
An increase in demand for yarn, fabric, and home 
textile products may lead to higher market prices, 
thereby supporting improved profitability and 
earnings per share (EPS), which may ultimately have 
a positive impact on the Company’s share price.

c. Increase in Cost of Production
Any increase in variable costs, including raw 
materials, power, and packing costs, may adversely 
affect gross margins, resulting in lower profitability 
and earnings per share (EPS). This could, in turn, 
negatively impact the market price of the Company’s 
shares.
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any escalation in political uncertainty or related 
disruptions could adversely impact the Company’s 
profitability and, consequently, its share price.

e. Change in Government Policies
Any changes in Government policies relating to the 
textile sector may have a significant impact on the 
Company’s performance and share price. Favorable 
policy measures may support improved profitability 
and positively influence the Company’s share price, 
whereas adverse policy changes may negatively 
affect profitability and result in a decline in the share 
price.

SENSITIVITY ANALYSIS OF CHANGE IN MARKET 
CAPITALIZATION
		
Share price as at 30 June 2026 - Rs.  55.21 

No. of shares  1,346,497,280 

Market Capitalization as at 30 June 
2026 - Rs.

 74,340,114,829 

Change in share price by
Change 

in Market 
Capitalization

+10%  7,434,011,483 

-10%  (7,434,011,483)

FAIR VALUE OF PROPERTY, PLANT AND 
EQUIPMENT

The market value of the Company’s property, plant 
and equipment is approximately Rs. 33.92 billion. 
In the financial statements, property, plant and 
equipment, other than freehold land and capital work-
in-progress, are stated at cost less accumulated 
depreciation and accumulated impairment losses. 
Freehold land is carried at its revalued amount, while 
capital work-in-progress is stated at cost. 

SIGNIFICANT / MATERIAL ASSETS OR 
IMMOVABLE PROPERTY

The Company’s material assets comprise of land, 
building, ring spinning machinery, MVS spinning 
machinery, open-end spinning machinery, wider 
width weaving looms, high definition digital printing 
machine, printing rotaries, dyeing and finishing 
machines, Jenbacher, Wartsila and Nigatta engines, 
and solar power plant installations.

d. Political Unrest (Strikes, protests)
Political instability can disrupt business operations 
and create challenges for the Company. Strikes, 
protests, and other forms of civil unrest may 

hinder production activities and adversely affect 
the Company’s ability to meet delivery timelines 
for national and international customers. Although 
this risk is not considered significant at present, 
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Financial Performance 

Highlights of key operating results for the year 
2025-26 are as follows:					   
		  		

Particulars 2026 2025

 (Rs. In Million) 

Revenue  58,340  59,414 

Gross profit  9,920  9,802 

Profit from operations  6,344  7,416 

Finance cost  1,352  2,799 

Profit before taxation  4,992  4,618 

Taxation  (39)  1,868 

Profit after taxation  5,031  2,750 

COMMENTS ON FAVOURABLE / (UNFAVOURABLE) 
VARIANCES IN FINANCIAL RESULTS:			 
				    		
Revenue					  
• 	 The Company’s sales for the year under review 

observed a decrease of Rs 1.07 billion. Home 
Textile division contributed Rs 994 million, 1.5% 
of additional revenue due to increase in sale 
rate as compared to previous period. Spinning 
business sales contracted by Rs 1,176 million, 
-2%, due to decrease in sale rate as compared 
to previous period. whereas, Weaving business 
sales are decreased by Rs 892 million, -1.5% 

over previous period mainly due to drop in sale 
volume.

					   
Gross Profit				  
• 	 The increase in export sales rates in the Home 

Textile Division compared to the previous 
year contributed to an improved gross profit. 
Furthermore, lower cotton and energy prices 
provided additional support to gross profit 
margins.						    
	

Distribution Cost				  
• 	 Distribution cost increased from Rs. 2,163 

million in 2025 to Rs. 2,190 million in 2026, 
representing an increase of Rs. 27 million, or 
approximately 1.2%. The marginal increase is 
primarily attributable to higher export shipment-
related expenses, driven by the increase in export 
volumes of the Weaving Division.

	
Finance cost					  
• 	 During the fiscal year, finance cost declined by 

51.7%, primarily due to a significant reduction 
in the Central Bank’s policy rate, resulting 
in lower borrowing costs. The decline was 
further supported by improved working capital 
management, including more efficient utilization 
of internal cash flows, reduced reliance on 
external borrowings, and higher repayments, 
compared to the previous year.
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Disclosure of Market Share of the Company: 

The Company ranks among the largest textile mills in Pakistan and has strategically adopted a policy of 
horizontal integration, encompassing weaving, processing, and home textile operations to effectively respond 
to dynamic market challenges. Currently, its spinning facilities consist of 180,144 ring spindles, 768 MVS 
spindles, and 3,648 open-end rotors, enabling the production of a wide range of yarn counts using both 
cotton and synthetic fibers at its Rawalpindi and Gujjar Khan units. In addition, the Raiwind facility houses 384 
looms capable of producing a broad spectrum of greige fabrics. The Rawalpindi unit’s processing facilities 
are equipped to dye and print fabrics targeted for the home textile segment, while the Company’s stitching 
operations support the production of a diverse portfolio of home textile products for export markets. Although 
the textile industry is highly competitive, only a limited number of players operate at a comparable scale. In the 
absence of comprehensive industry-wide data to determine precise market shares, the number of installed 
spindles and looms serves as a reliable benchmark, reaffirming the Company’s position among the leading 
producers and exporters of textile products in Pakistan.
Taxation
	
Provision and Assessment
	
Management is confident that the provision for taxation made in financial statements is sufficient. A comparison 
of provision for taxation and assessed tax for last three years is as follows:

Particulars
2025 2024 2023

 Rupees in Million
Provision  1,324  733  414 
Assessment  1,196  837  495 

				  
Statement of Charity		
			   2026	 2025
		                  	(Rupees in thousand)	
Health			    50,726 	  43,389 
Trainings			    14,763 	  15,125 
Other Welfare			    44,169 	  47,106 
		
			   109,658	 105,620

EXPLANATION OF NEGATIVE CHANGE IN THE PERFORMANCE 
AGAINST PRIOR YEARS:
	
During the year, the Company demonstrated improved performance across all operational and financial 
dimensions when compared with the previous year. Key performance indicators reflected consistent progress, 
and no adverse variances were noted in any parameter. This sustained improvement underscores the 
effectiveness of the Company’s strategic initiatives, operational efficiencies, and prudent financial management 
practices.
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Segmental Review of
Business Performance
The Company’s business is primarily divided into 
three reportable segments i.e. Spinning, Weaving 
and Processing & Home Textile 

Segment wise profits before taxation and unallocated 
income and expenses for the year ended 30 June 
2026 are as under:					   
		  		

Particulars 2026 2025

 (Rs. In Million) 

Spinning 3,267 3,475

Weaving 1,310 1,606 

Processing and Home Textile 1,568 1,148

COMMENTS ON BUSINESS PERFORMANCE OF 
SEGMENTS:
					   
Spinning:
					   
The decline in sales of the Spinning segment by 

Rs. 1.18 billion, attributable to subdued market 
conditions and pricing pressures, adversely impacted 
profitability, resulting in a decrease in profit before 
taxation and unallocated income & expenses when 
compared to the previous fiscal year.

Weaving:						    
					   
The decline in sales of the Weaving segment by 
Rs. 0.89 billion is primarily attributable to lower 
local sales volumes, resulting in a decrease in profit 
before taxation and unallocated income & expenses, 
compared to the previous fiscal year.		
	
Processing and Home Textile:				  
					   
An increase of Rs. 0.99 billion in export sales of the 
Home Textile Segment, primarily driven by a 7% 
increase in selling rates, contributed to an overall 
improvement in profitability before taxation and 
unallocated income & expenses.
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COMMENT ON REVENUE: 
Spinning:					   
During the year, the Spinning segment faced pressure 
on selling rates, which remained 4% lower compared 
to the previous year. This was largely attributable to 
the increased influx of imported yarn at competitive 
prices, which adversely affected domestic demand 
for locally produced yarn. The availability of cheaper 
alternatives not only constrained the Company’s 
pricing flexibility but also limited its capacity to 
sustain sales volumes, ultimately impacting revenue 
generation and profitability of the segment.

					   

Weaving:					   
Despite a 22% increase in export sales, driven by 
strong sales volumes, overall sales of the Weaving 
Division remained subdued, primarily due to a 3% 
decline in local sales volumes compared to the 
previous period.

Processing and Home Textile:						   
The increase in sales of the Home Textile Segment 
is primarily attributable to higher selling prices, which 
increased by 7% compared to the previous year.
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ACTUAL VS BUDGET: Actual 2026 Budget 2026

 (Rs. In 000) 

Revenue  58,340  61,708 

Gross Profit  9,920  9,986 

Profit From Operations  6,344  6,107 

Finance Cost  1,352  1,552 

Profit Before Taxation  4,992  4,555 

Profit After Taxation  5,031  2,779 

Comments of the actual vs budgeted performance

•	 The Company’s inability to achieve its budgeted 
sales targets for the fiscal year was primarily 
attributable to a contraction in sales volumes in 
both spinning & Weaving Segments.	
	

• 	 The lower sales volumes in the Weaving and 
Spinning Segments, coupled with a decline in 
selling rates in the Weaving Segment compared 
to budgeted estimates, contributed to gross profit 
remaining below budgeted expectations.	
	

• 	 The decrease in distribution expenses was 
primarily attributable to lower export shipment-
related expenses, resulting from a decline in 
export sales volumes of the Home Textile Division 
compared to budgeted estimates.

• 	 The decline in finance cost is primarily attributable 
to a greater-than-anticipated reduction in the 
policy rate announced by the Central Bank during 
the financial year 2026.
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CASH FLOW ANALYSIS

Financial highlights of key operating results for the 
year 2025-26 are as follows:				  
				    		

Particulars 2026 2025

 (Rs. In Million) 

Operating cash flows  4,697  2,956 

- Finance cost paid  (1,406)  (3,168)

- Income tax and levies paid  (1,663)  (1,146)

- Working capital changes  171  (483)

Investing cash flows  (2,596)  (1,862)

Financing cash flows  (2,170)  (1,050)

CASH AND CASH EQUIVALENTS

COMMENTS OF FAVORABLE/(UNFAVORABLE) 
VARIANCES IN FINANCIAL RESULTS:

Operating cash flows
Operating cash flows increased year-on-year, mainly 
supported by improved working capital management 
and a reduction in finance costs. 

Investing cash flows	
The increase in investing cash outflows was primarily 
driven by a decline in investment income during 
the year. In the previous year, the Company earned 
interest income of Rupees 1.082 billion, largely from 
investments in Government securities. The lower 
income generated from these investments during the 
current year contributed to the overall increase in net 
cash outflows from investing activities.

Financing cash flows	
The higher cash outflows from financing activities 
during the year were primarily attributable to the 
early settlement of certain long-term loans and the 
payment of dividends. These financing activities 
led to increased utilization of cash during the year, 
reflecting the Company’s prudent debt management 
and commitment to returning value to shareholders.

Breakup of cash and cash equivalents 

Particulars 2026 2025

Rupees in ‘000

Cash in hand  9,320  5,956 
Cash at bank - current accounts  106,359  90,053 
Cash at bank - saving accounts  65,526   133,470 



KOHINOOR TEXTILE MILLS LIMITED198

Summary of Cash flows

Financial Highlights 2026 2025 2024 2023 2022 2021

Rupees in ‘000
Net cash flow from operating activities  4,697,019  2,955,930  3,867,830  1,843,041  3,416,411  2,898,473 

Net cash used in investing activities (2,596,309)  (1,861,615)  (3,060,342)  (5,115,601)  (3,359,411)  (1,616,862)

Net cash (used in) / from financing activities (2,169,664)  (1,049,634)  (1,231,912)  3,606,406  2,743  (1,218,338)

Net change in cash and cash equivalents  (68,954)  44,683  (424,424)  333,846  59,743  63,273 

Free Cash Flows 	
2026 2025

 (Rs. in ‘000) 

 Cash generated from 
operations  8,085,007  7,419,405 

 Capital expenditures  (2,624,498) (2,725,705)

 Free Cash Flows  5,460,509  4,693,700 

Free Cash Flow (FCF) represents the cash generated 
from the Company’s operations after accounting for 
capital expenditures required to maintain and support 
the business. Strong operating efficiency and effective 

cost management, contributes to improved cash 
generation. Effective working capital management 
also plays an important role by optimizing inventory 
and receivables and reducing the amount of cash tied 
up in day-to-day operations. In addition, a focus on 
higher-margin products supports overall profitability 
and cash generation, while disciplined capital 
allocation and investment planning help ensure that 
capital expenditures remain aligned with strategic 
priorities. Collectively, these measures strengthen the 
Company’s ability to generate sustainable free cash 
flow and enhance financial flexibility.
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STATEMENT OF CASH FLOWS 
(DIRECT METHOD)
FOR THE YEAR ENDED 30 JUNE 2026				  
		  2026	 2025
		                                       (Rupees in thousand)

CASH FLOWS FROM OPERATING ACTIVITIES			 
			 
Cash received from customers		   59,317,941 	  59,985,221 
Cash paid to suppliers and employees		   (51,232,934)	  (52,578,778)

Cash generated from operations		   8,085,007 	  7,406,443 
			 
Finance cost paid		   (1,405,566)	  (3,167,964)
Income tax and levies paid		   (1,662,552)	  (1,146,161)
Worker’s welfare fund paid		   (82,314)	  (17,141)
Workers’ profits participation fund paid		   (247,545)	  (131,191)
Net decrease / (increase) in long term deposits		   9,989 	  (1,016)

Net cash generated from operating activities		   4,697,019 	  2,942,970 
			 
CASH FLOWS FROM INVESTING ACTIVITIES			 
Capital expenditure on property, plant and equipment		   (2,624,498)	  (2,725,705)
Proceeds from disposal of property, plant and equipment	  88,268 	  5,387 
Short term investments - net		   (181,403)	  (224,015)
Interest received		   121,201 	  1,082,420 
Dividend received		   123 	  298 
			 
Net cash used in investing activities		   (2,596,309)	  (1,861,615)
			 
CASH FLOWS FROM FINANCING ACTIVITIES			 
			 
Proceeds from long term financing 		   611,477 	  -   
Repayment of long term financing 		   (3,706,785)	  (1,291,783)
Short term borrowings - net		   1,461,141 	  242,787 
Dividend paid		   (535,497)	  (638)

Net cash used in financing activities		   (2,169,664)	  (1,049,634)

Net (decrease) / increase in cash and cash equivalents		  (68,954)	  31,721 
Effect of exchange rate changes		   (805)	  192 
Cash and cash equivalents at the beginning of the year	  250,964 	  219,051 

Cash and cash equivalents at the end of the year		   181,205 	  250,964 
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RESULTS REPORTED IN INTERIM 
FINANCIAL STATEMENTS AND 
FINAL ACCOUNTS
		  Interim Reports Results		  Annual	
Particulars	 3 Months Period 	 6 Months Period	 9 Months Period	 Full Year Ended
	 Ended 30-09-2025	 Ended 31-12-2025	 Ended 31-03-2026	 30-06-2026		

	 Rupees ‘000 	 %	 Rupees ‘000	 %	 Rupees ‘000	 %	 Rupees ‘000	 %

Net Turnover	  15,389,233 		   30,228,894 		   44,933,672 		   58,340,462 	
Gross Profit	  2,431,050 	 15.80%	  4,934,064 	 16.32%	  7,611,372 	 16.94%	  9,919,868 	 17.00%
Operating Profit	  1,412,664 	 9.18%	  3,015,253 	 9.97%	  4,763,315 	 10.60%	  6,343,558 	 10.87%
Profit before taxation	  1,086,162 	 7.06%	  2,283,350 	 7.55%	  3,709,532 	 8.26%	  4,991,643 	 8.56%
Profit after taxation	  664,805 	 4.32%	  1,393,136 	 4.61%	  2,263,624 	 5.04%	  5,031,326 	 8.62%
Equity	  32,647,177 		   32,836,909 		   33,707,397 		   36,475,099 	
Current ratio (in times)	  1.14 		   1.15 		   1.22 		   1.21 	

GRAPHICAL PRESENTATION
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ANALYSIS OF VARIATION IN RESULTS REPORTED IN INTERIM 
FINANCIAL STATEMENTS WITH THE FINAL ACCOUNTS

Quarter Quarter 1 With Annual 30 June 2026 Quarter 2 With Annual 30 June 2026 Quarter 3 With Annual 30 June 2026

Gross Profit Gross profit margin stood at 15.80%, 
compared with the annual gross profit margin 
of 17.00%. The overall profitability was 
supported by favorable energy and cotton 
prices, along with improved margins on 
export sales from the Home Textile divisions, 
particularly during the latter part of the year.

Gross profit margin improved from 16.87% 
in the second quarter to 17.00% for the full 
year. This improvement in profitability was 
primarily driven by favorable energy and 
cotton prices, along with stronger margins 
on export sales within the Home Textile 
division, particularly during the latter part 
of the year.

Gross profit margin stood at 18.21% in the 
third quarter, compared with the annual gross 
profit margin of 17.00%. The improvement was 
primarily driven by higher export sales from 
the Home Textile division, which generated 
stronger margins during the quarter. In addition, 
relatively lower utility costs further supported the 
Company’s gross profitability during the period.

Operating 
Profit

Operating profit stood at 9.18%, compared 
with the annual operating profit margin of 
10.87%. The stronger annual performance 
was primarily supported by favorable energy 
and cotton prices, coupled with improved 
margins on export sales from the Home 
Textile divisions, particularly during the latter 
part of the year.

Operating profit margin stood at 10.80%, 
compared with the annual operating profit 
margin of 10.87%, remaining broadly in 
line with the full-year performance.

Operating profit margin stood at 11.89% in the 
third quarter, compared with the annual operating 
profit margin of 10.87%. The improvement 
was primarily supported by stronger margins 
on higher export sales from the Home Textile 
division, coupled with relatively lower utility costs 
during the quarter, which contributed positively 
to overall operating profitability.

Net Profit Net profit after tax for the quarter stood 
at Rupees 665 million, compared with the 
full-year net profit of Rupees 5,031 million, 
representing 13.2% of the Company’s 
annual profitability.

Net profit after tax for the quarter stood 
at Rupees 728 million, compared with the 
annual net profit of Rupees 5,031 million, 
representing approximately 14.5% of the 
Company’s full-year earnings.

Net profit after tax for the third quarter stood at 
Rupees 870 million, compared with the full-year 
net profit of Rupees 5,031 million, representing 
approximately 17.3% of the Company’s full-year 
earnings.

Sharehold-
ers’ Equity

Shareholders’ equity stood at Rs. 32,647 
million, compared with the year-end 
equity position of Rs. 36,475 million. The 
movement in shareholders’ equity primarily 
reflects the impact of the Company’s 
financial performance and distributions 
during the year.

Shareholders’ equity stood at Rupees 
32,837 million, compared with the 
annual equity position of Rupees 36,475 
million, reflecting the movement in the 
Company’s net assets during the year.

Shareholders’ equity stood at Rupees 33,707 
million, compared with the annual equity 
position of Rupees 36,475 million.

Current Ratio The current ratio stood at 1.14x, compared 
with the annual ratio of 1.21x, reflecting an 
improvement in the Company’s short-term 
liquidity position during the latter part of the 
year.

The current ratio stood at 1.15x, 
compared with the annual ratio of 1.21x, 
reflecting a relatively stable short-term 
liquidity position during the period.

The current ratio improved marginally to 1.22x 
at the end of the nine-month period, compared 
with 1.21x on an annual basis, indicating a 
stable short-term liquidity position.
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VALUE ADDITION AND 
DISTRIBUTION
	  2026 	 	 2025 	
	  Rs. ‘000 	  % 	  Rs. ‘000 	  % 				  
Wealth Generated				  
Revenue	  58,340,462 	 99.00%	  59,414,125 	 97.60%
Other operating income	  591,655 	 1.00%	  1,460,106 	 2.40%

	  58,932,117 	 100.00%	  60,874,231 	100.00%	
		

Distribution of wealth				  
Cost of Sales (excluding employees’ remuneration)	  43,268,558 	 73.42%	  44,868,554 	 73.71%
Distribution, administration & other expenses	  3,032,013 	 5.14%	  2,787,831 	 4.58%
Employees’ remuneration	  6,287,988 	 10.67%	  5,801,428 	 9.53%
Financial charges	  1,351,915 	 2.29%	  2,798,790 	 4.60%
Government taxes (income tax) & levies	  (39,683)	 -0.07%	  1,867,812 	 3.07%
Dividend to shareholders	  538,599 	 0.91%	  -   	 0.00%
Retained within the business	  4,492,727 	 7.62%	  2,749,816 	 4.52%

	  58,932,117 	 100.00%	  60,874,231 	100.00%

				  
 Economic Value Added 	 	 	 2026	 2025
				  
 Net Profit after Tax 			    5,031,326 	  2,749,816 
 Less: Cost of capital 			    (682,252)	  (341,442)

 Economic Value Added 			    4,349,074 	  2,408,374 

Economic value added (EVAD)  is a measure of a Company’s operating profit after tax generated in excess 
of cost of funds deployed. Ample EVAD exhibits that operations of the Company are driven with level of 
accuracy to full fill the requirements of finance providers. 

GRAPHICAL PRESENTATION
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COMMENTS ON THE 6 YEARS HORIZONTAL ANALYSIS OF 
STATEMENT OF FINANCIAL POSITION AND STATEMENT OF 
PROFIT OR LOSS

STATEMENT OF FINANCIAL POSITION:

Equity:	

The steady growth in shareholder equity is 
largely attributed to the Company’s successful 
and profitable operations.

Current liabilities:	

The slight increase in current liabilities aligns with 
the Company’s expanding business operations, 
primarily driven by higher short-term borrowings to 
support working capital requirements.

Non-current liabilities:		

The decline in non-current liabilities primarily 
reflects scheduled repayments of existing 
financing during the fiscal year, along with the 
early settlement of certain financing facilities. 
This movement demonstrates the Company’s 
continued focus on strengthening its balance 
sheet through prudent debt management and 
reducing reliance on additional borrowings.

Non-current assets:		

Tangible Fixed Assets recorded significant growth 
of 137% over the six-year period, rising from Rs. 
10.706 billion in 2021 to Rs. 25.34 billion in 2026. 
This expansion stems from sustained capital 
expenditure, particularly on the modernization of 
Plant & Machinery and the capacity enhancement 
of the spinning, weaving, and power divisions 
through the installation of additional spindles, 
looms, and solar power plants. These strategic 
investments reflect the Company’s long-term 
focus on operational efficiency, capacity building, 
and sustainable energy initiatives.



207ANNUAL REPORT 2026

Current assets:	

The growth in current assets over the years 
is consistent with the Company’s underlying 
business expansion. Key contributors include the 
scaling up of operations, implementation of more 
efficient inventory management policies, higher 
annual sales, and targeted strategic investments. 
This upward trend underscores prudent financial 
management practices and reinforces the 
Company’s long-term growth strategy.

Statement of profit or loss:

Net sales:					   
Revenue grew by 95% over a six-year period, 
rising from Rs. 29.96 billion in 2021 to Rs. 58.34 
billion in 2026, reflecting an average annual 
growth rate of 11.75%. This growth is primarily 
attributable to the expansion of production 
capacity in the spinning and weaving divisions over 
the last few years. Additionally, higher exchange 
rates and inflationary trends in the country further 
contributed to the increase in revenue during the 
period.					   

Oporating Expenses:	

Distribution costs increased in line with the 
growth in export revenue during the fiscal year, 
primarily driven by higher export sales from the 
Weaving Division. Despite the prevailing inflationary 
environment, distribution costs remained well 
controlled through disciplined cost management 
and stringent monitoring of key expenditure areas. 
Administrative expenses increased broadly in line 
with domestic inflationary trends. Meanwhile, the 
significant decrease in other operating income was 
primarily attributable to the absence of income 
from investments in Government securities during 
the current fiscal year, whereas the Company had 
generated income from such investments in the 
previous fiscal year.

Cost of sales:	

Cost of sales increased by 103% over the six-year 
period, rising from Rs. 23.823 billion in 2021 to Rs. 
48.421 billion in 2026, representing an average 
annual growth rate of 12.55%. The increase is largely 
driven by the expansion of production capacity in the 
spinning and weaving divisions. In addition, inflationary 
pressures, particularly the surge in energy prices over 
the past few years have significantly contributed to the 
escalation in cost of sales.
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Finance cost:	

During the fiscal year, finance cost declined 
by 51.70%, primarily driven by a substantial 
reduction in the Central Bank’s policy rate, which 
lowered borrowing costs. In addition, improved 
working capital management, including efficient 
utilization of internal cash flows and reduced 
reliance on external borrowings, further 
contributed to the decrease as compared to the 
previous year.

Levy and taxation:	

The decrease in tax expense is primarily 
attributable to one-off reversal of the deferred tax 
liability following a change in the tax regime.	
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COMMENTS ON THE 6 YEARS VERTICAL ANALYSIS OF 
STATEMENT OF FINANCIAL POSITION AND STATEMENT OF 
PROFIT OR LOSS
Statement of Financial Position:

Equity: 
Equity represents 66% of the Company’s total 
balance sheet, primarily supported by sustained 
profitability and the continued accumulation of 
retained earnings. This reflects the Company’s strong 
internal capital generation and a solid equity base.

Non-current liabilities:	
Non-current liabilities accounted for 5.97% of 
the balance sheet this year, down from 12.38% 
last year, mainly due to scheduled repayments of 
existing financing during the fiscal year, along with 
the early settlement of certain financing facilities. This 
movement demonstrates the Company’s continued 
focus on strengthening its balance sheet through 
prudent debt management and reducing reliance on 
additional borrowings.

Non-current assets:	
Non-current assets increased from Rs. 35,585 
million in 2025 to Rs. 36,524 million in 2026, primarily 
due to capital expenditures on production facilities 
across all divisions of the Company.

Statement of Profit or Loss:

Gross margin: 
The increase in gross profit was primarily driven 
by higher export sales volumes from the Weaving 
Division, coupled with improved selling prices in the 
Home Textile Division over previous year. In addition, 
favorable energy and cotton prices provided further 
support to gross profit margins, contributing to an 
overall improvement in profitability.
Finance cost: 
During the fiscal year, finance cost declined by 
51.70%, primarily driven by a substantial reduction 
in the Central Bank’s policy rate, which lowered 
borrowing costs. In addition, improved working 
capital management, including efficient utilization of 
internal cash flows and reduced reliance on external 
borrowings, further contributed to the decrease as 
compared to the previous year.
Profit from operations: 
Operating profit declined compared to the previous 
year, primarily due to a significant reduction in 
other income. The higher other income recorded 
in the previous year was mainly attributable to 
income generated from investments in Government 
securities.
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KEY OPERATING AND FINANCIAL DATA
SIX YEARS SUMMARY

RATIOS:

Profitability Ratios:						    
Gross Profit to sales (%age)	  17.00 	  16.50 	  15.96 	  17.79 	  25.71 	  20.47 
Net Profit to sales (%age)	 8.62 	 4.63 	 3.78 	 5.73 	 11.98 	 9.20 
EBITDA (%age)	  13.69 	  14.99 	  13.60 	  14.50 	  20.56 	  15.70 
Operating leverage ratio	  7.24 	  6.68 	  0.72 	  (5.08)	  2.55 	  1.39 
Return on equity (%age)	  14.44 	  14.71 	  10.34 	  12.53 	  27.51 	  17.45 
Return on capital employed (%age)	  10.40 	  6.04 	  5.03 	  5.91 	  13.67 	  9.19 
Profit before tax ratio (%age)	  8.56 	  7.77 	  5.14 	  7.91 	  16.62 	  11.34 
Effective tax rate (%age)	  (0.79)	  40.45 	  30.92 	  30.50 	  27.90 	  18.88 
Cost / Revenue ratio (%age)	 83.00	 83.50	 84.04	 82.21	 74.29	 79.53
Return on Fixed Assets	 19.86%	 11.27%	 9.49%	 12.53%	 36.16%	 25.74%
Return on Investment	 11.39%	 13.59%	 12.62%	 10.71%	 18.49%	 11.90%
Shareholders Funds	 65.51%	 58.61%	 56.38%	 55.12%	 60.87%	 59.05%
Return on shareholder funds	 13.79%	 8.60%	 7.52%	 9.12%	 19.51%	 13.67%

Financial Highlights	 2026	 2025	 2024	 2023	 2022	 2021
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KEY OPERATING AND FINANCIAL DATA
SIX YEARS SUMMARY

Liquidity Ratios:						    
Current ratio	  1.21 	  1.20 	  1.16 	  1.29 	  1.32 	  1.04 
Acid test ratio	  0.53 	  0.57 	  0.63 	  0.56 	  0.66 	  0.56 
Cash to current liabilities	  0.01 	  0.02 	  0.01 	  0.05 	  0.03 	  0.02 
Cash flow from operations to sales %	  8.05 	  4.95 	  6.65 	  4.38 	  8.64 	  9.68 
Cash flow from operations to
 capital expenditures	  1.79 	  1.08 	  1.19 	  0.35 	  1.07 	  1.71 
Cash flow coverage ratio	  0.40 	  0.22 	  0.27 	  0.13 	  0.33 	  0.30 

Liquidity Ratios:						    
Over the past six years, the Company’s liquidity indicators have demonstrated an overall improvement in its financial position. The current 
ratio increased from 1.04x in 2021 to 1.21x in 2026, indicating strengthened short-term liquidity and improved capacity to meet current 
obligations through available current assets. Cash flow from operations as a percentage of sales also improved from 4.95% in 2025 
to 8.05% in 2026, primarily supported by lower finance costs and more effective working capital management. Furthermore, the cash 
flow from operations to capital expenditure ratio increased from 1.08x in the previous year to 1.79x in 2026, reflecting stronger internally 
generated cash flows and an improved ability to finance capital expenditure through operating cash generation.			 
			 

Activity / Turnover Ratios:						    
No. of days in Inventory	  67 	  57 	  59 	  78 	  62 	  72 
No. of days in receivables	  34 	  38 	  34 	  38 	  35 	  34 
No. of days in creditors	  41 	  42 	  38 	  39 	  35 	  40 
Operating cycle	  60 	  52 	  55 	  78 	  62 	  67 
Inventory turn over	  5 	  6 	  6 	  5 	  6 	  5 
Debtors turn over ratio	  11 	  10 	  11 	  10 	  10 	  11 
Creditors turnover ratio	  9 	  9 	  10 	  9 	  10 	  9 
Total assets turn over / return on
 investment ratio	  1.06 	  1.12 	  1.17 	  0.96 	  1.07 	  0.90 
Fixed assets turn over ratio	  2.35 	  2.50 	  2.74 	  2.46 	  2.88 	  2.49 
Operating fixed assets turn over ratio	  2.44 	  2.63 	  2.84 	  2.68 	  3.33 	  2.85  

Operating cycle:						    
The Company’s operating cycle increased from 52 days in 2025 to 60 days in 2026, primarily due to an increase in inventory 
days from 57 days to 67 days. The higher inventory holding was mainly attributable to the Company’s efforts to ensure adequate 
availability of raw materials and finished goods, support business requirements, facilitate timely customer deliveries, and mitigate 
potential supply chain and procurement-related risks. Receivable days, however, improved from 38 days to 34 days, reflecting 
more efficient collection of outstanding balances. Creditor days remained stable at 41 days, indicating consistent management of 
supplier credit and payment obligations.
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Investment / Market Ratios:						    
Earnings per share - Basic - (Rupees)	  3.74 	  2.04 	  1.61 	  1.61 	  3.17 	  1.84 
Earnings per share - Diluted - (Rupees)	  3.74 	  2.04 	  1.61 	  1.61 	  3.17 	  1.84 
Price earning ratio	  14.78 	  19.22 	  10.28 	  6.32 	  3.16 	  8.17 
Price to book ratio	 55.21 : 27.09	 39.25 : 23.75	 16.59 : 21.71	 10.18 : 18.00	 10.00 : 16.24	 15.04 : 13.47
Dividend yield ratio	 20%	  -   	  -   	  -   	 10%	 20%
Dividend payout ratio (%age)	  10.70 	  -   	  -   	  -   	 6.31 	 21.72 
Dividend cover ratio - (Times)	  -   	  -   	  -   	  -   	 3.17 	 0.92 
Cash dividend per share - (Rupees)	  0.40 	  -   	  -   	  -   	 0.20 	 0.40 
Stock dividend per share	 -	 -	 -	 -	 -	 -
Breakup value per share - (Rupees):						    
   - without revaluation surplus	 22.66 	 19.32 	 17.28 	 15.36 	 13.65 	 10.88 
   - with revaluation surplus	 27.09 	 23.75 	 21.71 	 18.00 	 16.24 	 13.47 
   - with revaluation surplus and
 investments at fair value 	 84.46 	 65.18 	 37.01 	 24.66 	 22.04 	 19.38 
Market value per share at the end of
 the year - (Rupees)	 55.21 	 39.25 	 16.59 	 10.18 	 10.00 	 15.04 
Share Price - High during the year - (Rupees)	 61.00 	 41.20 	 21.60 	 12.61 	 17.74 	 16.00 
Share Price - Low during the year - (Rupees)	 37.02 	 13.40 	 10.25 	 6.81 	 10.00 	 7.10 
Earning assets to total assets ratio (%age)	 65.41 	 65.01 	 66.06 	 63.27 	 65.23 	 69.17

NOTE: Above figures for previous financial years have been adjusted for stock split (1:5) for the purpose of better presentation. 
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Capital Structure Ratios:						    
Financial leverage ratio	  0.33 	  0.42 	  0.50 	  0.54 	  0.43 	  0.48 
Weighted average cost of debt (%age)	  4.94 	  8.04 	  12.46 	  11.76 	  5.08 	  3.17 
Long term debt to equity ratio (as per book)	  7 : 93 	  15 : 85 	  19 : 81 	  22 : 78 	  18 : 82 	  17 : 83 
Debt to equity ratio (as per market value)	  3 : 97 	  10 : 90 	  22 : 78 	  33 : 67 	  26 : 74 	  12 : 88 
Interest cover ratio	  4.69 	  2.65 	  1.95 	  3.08 	  9.18 	  6.12 
Average operating working capital to 
sales ratio	  0.20 	  0.18 	  0.18 	  0.23 	  0.19 	  0.21 
Net borrowing to EBITDA ratio	  1.47 	  1.49 	  1.81 	  2.24 	  1.24 	  2.02 
Net assets per share	  27.09 	  23.75 	  21.71 	  18.00 	  16.24 	  13.47 
Debt service coverage ratio	  1.56 	  2.00 	  1.66 	  2.87 	  4.59 	  3.87 

Comment on interest cover ratio:
Interest cover ratio:
						    
The Interest Cover Ratio is a key financial indicator of a company’s capacity to service its debt obligations. The Company’s interest 
cover ratio improved from 2.65 in 2025 to 4.69 in 2026, driven by the reduction in the central bank’s policy rate and enhanced 
working capital management. This improvement reflects a stronger ability to meet interest commitments and a lower financial risk 
profile.
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Employee Productivity Ratios:						    
Production per employee						    
 Spinnning  - Kg’s 000	  43.61 	  43.43 	  42.07 	  43.81 	  43.45 	  45.80 
 Processing - Meters ‘ 000	  18.41 	  17.89 	  21.02 	  18.55 	  19.64 	  22.32 
 Weaving - Sq. Meter ‘000	  143.79 	  147.38 	  146.15 	  129.57 	  127.34 	  114.28 
Revenue per employee (Rupees ‘000)	  8,850 	  9,342 	  9,338 	  7,274 	  7,162 	  5,812 
Staff Turnover Ratio	  3 	  3 	  2 	  3 	  2 	  1 
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Non-Financial Ratios:						    
Plant Availability						    
 Spinning	 89.87%	 89.82%	 90.05%	 90.08%	 90.27%	 90.30%
 Processing	 79.48%	 80.36%	 82.93%	 82.30%	 81.40%	 83.30%
 Weaving	 87.56%	 89.47%	 88.30%	 89.59%	 93.95%	 84.32%
Customer Satisfaction index	 3	 3	 2	 3	 2	 1
Customer Retention Ratio	 81%	 80%	 85%	 82%	 87%	 89%	
					   
Others:						    
Spares inventory as % of asset cost	 0.52%	 0.46%	 0.47%	 0.47%	 0.59%	 0.58%
Maintenance cost as % operating expenses	 6.66%	 4.24%	 4.29%	 6.12%	 5.78%	 6.26%
						    
Ratios for Shariah compliant companies:						    
Loan on interest to market capitalization	 10.99%	 16.46%	 29.79%	 37.38%	 28.67%	 24.62%
Total interest-taking deposits to market 
capitalization	 0.82%	 1.08%	 1.23%	 2.33%	 1.75%	 0.70%
Income generated from prohibited 
component to Total Income	 0.17%	 1.80%	 0.25%	 0.28%	 0.12%	 0.07%
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Quantitative Data						    
Yarn (Kgs “000”) :						    
     Production (cont. into 20s)						    
           KTM Division	  55,167 	  56,098 	  54,577 	  50,886 	  50,973 	  46,536  
           KGM Division	  47,709 	  48,175 	  48,580 	  45,944 	  37,738 	  37,773  
		    102,876 	  104,273 	  103,157 	  96,830 	  88,711 	  84,309  
Sales / Tran.for wvg.(actual count)						    
           KTM Division	  22,432 	  22,726 	  23,837 	  18,056 	  19,907 	  19,329  
           KGM Division	  9,375 	  8,896 	  10,090 	  8,283 	  6,975 	  6,573 
	  	  31,807 	  31,622 	  33,927 	  26,339 	  26,882 	  25,902 
(Linear meters “000”):						    
    Processing (Rawalpindi Division) 						    
          Production	  14,800 	  15,461 	  17,700 	  14,651 	  15,162 	  17,525  
          Sales	   14,493 	  14,427 	  15,486 	  11,456 	  14,013 	  18,592 

   Weaving (Raiwind Division) 						    
         Production	  47,149 	  48,042 	  45,229 	  37,442 	  32,031 	  31,705  
         Sales	   46,085 	  47,599 	  45,962 	  36,068 	  31,399 	  32,998 	
			 
Comments on Production Capacity:						    
Production in the spinning and weaving divisions has shown a consistent upward trend over the last six years, supported by 
the installation of modern machinery with higher efficiencies. In contrast, production in the processing and home textile divisions 
reflects a variable trend over the period, as output is influenced by factors such as run length, cut size, and print density.		
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HOW THE INDICATORS AND 
PERFORMANCE MEASURES 
HAVE CHANGED OVER THE 
PERIOD	 	 				  
	
Kohinoor Textile Mills Limited has an established 
mechanism of performance appraisal. Key 
Performance Indictors (KPIs), for both financial and 
non-financial economic activities, are set for each 
objective or project and then its progress is monitored 
and evaluated by the management against those 
KPIs.
						    
Financial Review section of this report enlists and 
elaborates major KPIs that management of the 
Company prefers to review on regular basis to 
access the ‘Operational’ and ‘Financial’ performance 
of the Company’s economic affairs. Key variances 
indicated by the KPIs are also explained briefly to help 
understand the performance of business activities.
						    
Since, there isn’t any change in the Company’s 
principal business activities and related industry from 
previous year, the management believes the set KPIs 
sufficiently indicates the project performance and 
didn’t required any change.				  
				  
METHODS AND ASSUMPTIONS USED IN 
COMPILING INDICATORS
	 		
A performance indicator represents parameters 
and factors that may caste an impact of decisive 
nature on a company’s financial position, financial 
performance or liquidity position. Following are the 
key assumptions in compiling these indicators:
							    
Financial Position:				 
• 	 Appropriateness of capital mix in the company
• 	 Proportion of financial leverage in debt equity mix
• 	 Change in current ratio

Financial Performance:					    			
• 	 Maintaining high local sales retention
• 	 Monitoring key components of variable cost to 

be amongst top cost effective players
• 	 Initiating and maintaining techniques for optimal 

fixed cost absorption and appropriate mix of   
operational leverage.

 
Liquidity Position:				 

•	 Keeping an eye on funds used in / generated 
from operating, investing and financial cash flow 
activities

• 	 Reviewing funds used in working capital 
management

• 	 Effectively segregating cash and non-cash items

	
All the indicators are devised in the light of these 
basic assumptions and are periodically reviewed 
and monitored. Furthermore, Company performance 
variance analysis from corresponding figures of 
comparative periods and from budgeted figures 
as comparability over time provides good basis of 
Corporate Reporting. These indicators are finally 
used to report financial information to all users of the 
financial statements in the form of annual financial 
statements.

DEFINITIONS AND GLOSSARY OF TERMS 
	
	 Gross Profit ratio:
				 
	 The relationship of the gross profit made for 

a specified period and the sales or turnover 
achieved during that period.

	 Net Profit Ratio:

	 Net profit ratio is the ratio of net profit (after taxes) 
to net sales.

	 Operating Profit Ratio:

	 The Operating profit ratio indicates the ratio of 
company’s profit before interest and taxes to net 
sales.

	 Current Ratio:

	 A company’s current assets divided by its 
current liabilities. This ratio gives you a sense of 
a company’s ability to meet short-term liabilities, 
and is a measure of financial strength in the short 
term. A ratio of 1 implies adequate current assets 
to cover current liabilities: the higher above 1, the 
better it is.

	 Debt-Equity Ratio:

	 The ratio of a company’s liabilities to its equity. 
The higher the level of debt, the more important 
it is for a company to have positive earnings and 
steady cash flow. For Comparative purposes, 
debt-equity is most useful for companies within 
the same industry.

	 Earnings Per Share (EPS):

	 The portion of a company’s profit allocated to each 
outstanding share of common stock. Earnings 
per share serve as an indicator of a company’s 
profitability.
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	 Profit Margin:

	 Determined by dividing net income by net sales 
during a time period and is expressed as a 
percentage. Net profit margin is a measure of 
efficiency and the higher the margin, the better 
it is. Trends in margin can be attributed to rising/
falling production costs or rising / falling price of 
the goods sold. 

	 Return on Equity (ROE):
	
	 A percentage that indicates how efficiently 

common stockholders’ invested money is being 
used. The percentage is the result of dividing net 
earnings by common stockholders’ equity. The 
ROE is used for measuring growth and profitability. 
You can compare a company’s ROE to the ROE 
of its industry to determine how a company is 
doing compared to its competition.

Return on Investment (ROI):

Also Known as return on invested capital (ROIC). ROI 
is a measure of how well management has used the 
company’s resources. ROI is calculated by dividing 
earnings with total assets. It is a broader measure 
than return on equity (ROE) because assets include 
debt as well as equity. It is a useful to compare a 
company’s ROI with others in the same industry.

Du Pont Analysis: 

A type of analysis that examines a company’s 
Return on Equity (ROE) by splitting it into three main 
components; profit margin, total asset turnover and 
equity multiplier. This analysis highlight the main 
driving factor of ROE and the factor which needs to 
be addressed to improve the ROE.

Free Cash Flow:

Free Cash Flow (FCF) is the Cash a Company 
produces through its operations, less the cost of 
expenditures on assets & net borrowings. Ample 
availability of Cash depicts financial health of a 
Company to discharge its financial and operational 
commitments hence having lesser dependency on 
external sources of finance providers. 

Economic Value Added:

Economic value added (EVAD) is a measure of a 
Company’s operating profit after tax generated 
in excess of cost of funds deployed. Ample EVAD 
exhibits that operations of the Company are driven 
with level of accuracy to full fill the requirements of 
finance providers.
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