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ENGRO FERTILIZERS LIMITED
DIRECTORS’ REPORT TO THE SHAREHOLDERS
FOR THE HALF YEAR ENDED JUNE 30, 2026

On behalf of the Board of Directors of Engro Fertilizers Limited (the Company / EFERT), we are pleased to present
the unaudited condensed interim financial statements (consolidated and unconsolidated) for the half year ended
June 30, 2026.

The Economy

Pakistan's economy closed first half on a note of cautious resilience, with provisional full-year GDP growth
reaching a four-year high of 3.7%". This performance was supported by a recovery in the manufacturing sector,
which grew by 6.6% during FY2026, compared to a contraction of 2.0% during the same period last year, as well
as strong remittance inflows of USD 41.6 billion in FY 2026 (+8.6% YoY). The fiscal deficit narrowed sharply to 0.7%
of GDP vs. 2.6% last year, while SBP foreign exchange reserves surpassed USD 19 Bn by end-June — growing five
times from below USD 4 Bn in early 2023. However, the onset of the Middle East conflict in late February triggered
a sharp inflationary spike, with CPI rising from 7.3% in March to 11.1% in June 2026, driven by elevated energy
and transport costs. The SBP raised the policy rate by 100 bps to 11.5% in April 2026, the first hike since June
2023, in response to heightened inflationary pressures stemming from the Middle East conflict. The policy rate
was held at 11.5% in June, as the SBP balanced growth support against renewed price pressures, with continued
vigilance on energy import costs and global trade uncertainty remaining key risks to the outlook.

During the six months ended June 30, 2026, Pakistan continued to navigate a complex regional and global
landscape with resilience. The Board appreciates the efforts of the Government of Pakistan and related
institutions in safeguarding national economic and energy security, ensuring continuity of essential supplies and
avoiding the severe disruptions witnessed in many other countries. These efforts helped maintain business
continuity and provided a stable environment for economic activity during the period under review.

Market Overview

Global fertilizer markets in H1 2026 faced significant disruption, with the Strait of Hormuz closure from late
February 2026 cutting off approximately 30% of internationally traded fertilizer flows, driving up input costs and
tightening global supply. Domestically, the local fertilizer market demonstrated resilience, with urea offtake
posting year-on-year growth during Kharif 2026, though DAP offtake came under pressure due to elevated
international prices and constrained import availability.

The regional disruptions arising from the Iran conflict underscored the value of Pakistan's indigenous urea
manufacturing capacity. By maintaining reliable domestic supplies, the industry helped mitigate supply availability
constraints and shield local farmers from international pricing shocks, reinforcing both agricultural resilience and
national food security.

Urea

Internationally, urea prices surged from ~USD 400/ton in early January to a peak of ~USD 900/ton in late April,
driven by the Middle East conflict escalation and the closure of the Strait of Hormuz, which disrupted Middle
Eastern exports. Prices subsequently corrected to ~USD 400/ton by late June following the interim US-Iran peace
agreement, with average Q2 2026 prices 72.5% higher YoY (USD 650 vs USD 375/ton). Notably, locally produced
urea continued to be made available to farmers at a discount of ~“PKR 8,000/bag?’ relative to international prices.
Demand fundamentals remained supportive domestically, underpinned by favorable crop economics, adequate
irrigation water availability, and timely fertilizer application across major Kharif crops. Industry offtake grew 7%
YoY in H1 2026 to 2,511 KT, led by robust April sales of 463 KT (vs 250 KT last year), reflecting improved demand.

! pakistan Economic Survey FY2026
? Average Q2 Middle East Urea FOB Rate Inclusive of freight & duties



Industry’s closing inventory declined 26% YoY to 970 KT. EFERT's sales stood at 537 KT, with a market share of
21%.

The Company continued to operate under a comparatively higher gas cost structure, which necessitated planned
pricing actions aimed at preserving shareholder value and sustaining operations. Consequently, sales volumes
during the period remained below both Company’s production and the historical market share.

DAP

Internationally, DAP prices rallied sharply in Q2 2026, with regional rates rising from ~USD 800/ton in early April
to a peak of USD 933/ton in May. The surge was driven by a confluence of supply-side pressures, including the
Middle East conflict escalation and closure of the Strait of Hormuz, production curtailments at OCP Morocco, and
continued Chinese export restrictions. Sulphur, a key phosphates feedstock, surged from USD 625/ton in early
April to a record USD 1,095/ton by June end. DAP demand remained lackluster on affordability concerns and
adeguate channel inventories, compounded by elevated Sulphur prices — expected to stay firm through 2026
amid persistent Middle East supply disruptions — placing continued upward pressure on phosphate production

coslts.

Domestically, industry sales for H1 2026 closed at 480 KT vs. 444 KT in H1 2025. Elevated DAP prices continued to
pressure farmer affordability, resulting in weaker demand, particularly during Q2. While product availability
remained adequate locally, significant channel placements in Q1 led to elevated inventory levels, limiting fresh
primary sales and slowing market offtake. EFERT's sales were recorded at 58 KT in H1 2026 (12% market share).
Despite these challenges, EFERT has remained committed to ensuring timely product availability for the farmer
through proactive procurement and supply chain management.

In the face of rising DAP prices and supply challenges following regional disruptions, EFERT ensured timely product
availability through strategic imports and maintained relatively affordable prices, partly at the expense of its own
profitability, to support farmers. The Company is also actively engaging with industry participants and the
Government on potential subsidy initiatives to enhance fertilizer affordability and strengthen national food
security.

Potash

Globally, the potash market remains broadly stable with a slight upward bias. GMOP prices held firm in Q2,
supported by tighter supply and stronger palm oil prices, while GSOP prices rose sharply on higher sulphuric acid
costs and supply disruptions, with CFR import prices climbing from USD 580-600/ton to USD 740-800/ton.

In Pakistan, the doubling of sulphuric acid prices has forced SOP producers to raise prices by “PKR 4,000/bag,
dampening demand and production, which has widened the GMOP-GSOP price gap and created favorable
conditions for stronger GMOP offtake in FY26 — a trend expected to persist through August, after which some
softening in local prices is anticipated.

Engro Markaz (B2C)

Engro Markaz is a network of 10 company-owned retail outlets providing farmers with direct access to Engro's
complete range of high-quality fertilizers at official retail prices, while offering year-round availability and expert
agronomic guidance. Since its inception, the platform has onboarded 1,957 registered farmers — reflecting
growing farmer trust and establishing Markaz as a key one-stop solution empowering small-acreage farmers to
optimize input usage and improve crop productivity.



Digital Transformation

During H1 2026, the Digital Transformation team advanced several key initiatives, including B2C platform
enablement, Markaz expansion, and Engineering Request (ER) Digitization. These initiatives enhanced farmer
service delivery, improved data accessibility across business platforms, and digitized a manual Engineering
Request process. Collectively, they strengthened operational efficiency, increased process transparency, and

supported the organization's broader digital transformation agenda.
Company’s Operating Performance

The Company's urea H1 2026 production stood at 1,180 KT vs 1,157 KT in H1 2025. Sales during the period stood
at 537 KT vs 690 KT during the same period last year.

The Company’s Phosphates sales during H1 2026 stood at 67 KT (9 KT TSP) vs 81 KT during the same period last
vear.

The Consolidated Revenue of the Company stood at PKR 70.9 Bn for H1 2026 as compared to PKR 80.7 Bn in the
same period last year. Gross Profit of the Company was recorded at PKR 23.6 Bn for H1 2026 as compared to PKR
26.5 Bn in the same period last year. The Company’s consolidated profit stood at PKR 7.1 Bn versus PKR 8.5 Bn in
the corresponding period last year, resulting in an EPS of PKR 5.33 versus PKR 6.34 in the same period last year.

The Board is pleased to announce a cash dividend of PKR 1.75 per share for the quarter ended June 30, 2026.
Key Achievements and Recognitions

HSE KPlIs till date are as follows:

e TRIR (Total recordable incident rate) = 0.03 (YTD)

e DART (Days away, restricted or transferred) =0 (YTD)
Key Highlights:

e Record Safety Performance: Achieved over 92 Mn Lost Work Injury-free manhours, reflecting a strong
safety culture, disciplined execution, and workforce ownership.

e Strategic Environmental Engagement: Represented EFERT at the SEPA Ambient Air Quality Roundtable,
contributing to provincial dialogue on air quality monitoring, emission management, and collaborative
environmental action.

o |International HSE Recognition: Received the RoSPA Award in recognition of sustained excellence in
Health, Safety, and Environment performance.

o Process Safety Strengthening: Progressed the Baseline Process Hazard Analysis of the vintage Urea-1
facility, targeted for completion by August 2026, followed by a Layer of Protection Analysis to further
strengthen process risk controls.

e Digital Motorbike Safety: Deployed GPS-based rider behavior monitoring to track speeding, fatigue,
harsh braking, acceleration, and cornering, enabling data-driven KPIs and targeted safety interventions.

e |FC ESAP Compliance: Continued focused execution and monitoring of IFC Environmental and Social
Action Plan commitments to ensure timely and effective compliance.

e Emergency Preparedness: Initiated collaboration with the National Disaster Management Authority to
strengthen emergency response capability, inter-agency coordination, and organizational preparedness.



CSR Activities

The Company continues to support the communities it operates in across education, healthcare, skills
development, environmental conservation, and community welfare. Key milestones for Q2 2026 are as follows:

o Fducation: 4,980 students enrolled across EFERT-sponsored formal schools and non-formal centers,
including Kacha Schoals (1,983), Adopted Government Schools (2,169), Sahara School (582), SEF Formal
School (167), and SEF Non-Formal Learning Centers (79 adolescents and adult females).

e Healthcare: 1,383 patients treated across EFERT-sponsored facilities including Sahara OPD & Eye Clinics,
Artificial Limb Facility, Snake Bite Clinic, and Dog Bite & Rabies Center,

e Skills Development: TTC (Technical Training College) Daharki has 515 students enrolled across
Mechanical, Chemical, and Electrical disciplines; 214 students (including 16 girls) graduated in July 2026,
with female graduates placed as trade apprentices at FFC and Thal Engineering.

e Indus River Dolphin Conservation (WWF Partnership): 56 patrols conducted with 156 dolphin sightings;
awareness sessions held for 175 students across 11 eco-club schools; Women-Led Aquaculture initiative
replicated in an additional fisher community; 1,944 eco-tourists engaged; Taunsa Information Center
hosted 181 visitors.

e Community Infrastructure: 1 filtration plant and 11 RO plants dispensed 3.5 Mn liters of clean drinking
water, benefiting 3,600+ households in Daharki and surrounding CAER villages.

Near-Term Outlook

At the macroeconomic level, we acknowledge and commend the Government of Pakistan for its sustained efforts
to stabilize the national economy. These measures have contributed to a continued moderation in inflation and
recovery in GDP growth, supporting a gradual improvement in purchasing power and overall economic sentiment.

From an agricultural perspective, farmer economics improved in Q2 2026, particularly for wheat, with a positive
outlook for rice and cotton, supported by stronger crop realizations and relatively manageable cost pressures. For
the 2025-26 Rabi season, wheat cultivated area increased to 23.4 Mn acres, up 4.5% YoY, and national wheat
production increased to 29.6 Mn tons, up 4.2% YoY. Water availability remains favorable, with satisfactory levels
in reservoirs and canal systems supporting ongoing Kharif sowing activity.

In this evolving operating environment, although the Strait of Hormuz briefly reopened providing temporary relief,
its sustained operability remains uncertain amid persistent geopolitical tensions, which are expected to continue
driving market volatility. Local fertilizer demand is expected to remain healthy on the back of ongoing Kharif
sowing activity and favorable crop outlooks, barring any significant weather-related disruptions.

Engro Fertilizers remain dedicated in its commitment to national food security. The Company continues to enable
farmers with timely access to fertilizer through Engro Markaz initiatives, agronomic guidance, and support
services, empowering them to optimize input usage and improve on-farm productivity. /

On behalf of the Board, the Company extends its gratitude to all stakeholders for their continued trust and
support.

%d Ah EIH Zafar Syed

Chief Executive Officer Chrairman
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INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of Engro Fertilizers Limited

Report on review of Consolidated Condensed Interim Financial Statements
Introduction

We have reviewed the accompanying consolidated condensed interim statement of financial position
of Engro Fertilizers Limited and it’s subsidiaries (the Group) as at June 30, 2026 and the related
consolidated condensed interim statement of profit or loss, consolidated condensed interim
statement of comprehensive income, consolidated condensed interim statement of changes in equity,
and consolidated condensed interim statement of cash flows, and notes to the consolidated
condensed interim financial statements for the half year then ended (here-in-after referred to as the
“consolidated condensed interim financial statements”). Management is responsible for the
preparation and presentation of these consolidated condensed interim financial statements in
accordance with accounting and reporting standards as applicable in Pakistan for interim financial
reporting. Our responsibility is to express a conclusion on these consolidated condensed interim
financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A
review of consolidated condensed interim financial statements consists of making inquiries, primarily
of persons responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance that we
would become aware of all significant matters that might be identified in an audit. Accordingly, we do
not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying consolidated condensed interim financial statements are not prepared, in all material
respects, in accordance with the accounting and reporting standards as applicable in Pakistan for
interim financial reporting.

Other matter

Pursuant to the requirement of section 237 (1) (b) of the Companies Act, 2017, only cumulative
figures for the half year, presented in the second quarter accounts are subject to a limited scope
review by the statutory auditors of the company. Accordingly, the figures of the consolidated
condensed interim statement of profit or loss and consolidated condensed interim statement of
comprehensive income for the quarter ended June 30, 2026 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditor’s report is Azhar Hussain.

/\%Z/w o~

A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: August 27, 2026
UDIN: RR202610290Z0b64jIirS

A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, I. I. Chundrigar Road,
P.0. Box 4716, Karachi-74000, Pakistan

Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007

www.pwc.com/pk = KARACHI « LAHORE = ISLAMABAD



ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026

(Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Long-term investments
Deferred taxation

Long-term loans, advances and deposits

Current assets
Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments

Taxation - net
Accrued income

Short-term investments

Cash and bank balances

TOTAL ASSETS

Note

ANA Liw

Unaudited Audited
June 30, December 31,
2026 2025
---------------------- Rupees------=---=sssnomus.
105,298,207 92,391,260
4 659,145 4,779,969
1,336,769 4,348,915
738,968 1,634,786
168,067 26,738
112,201,156 103,081,668
9,902,603 9,151,070
55,532,651 25,691,512
3,460,577 16,845,896
15,080,478 | 7,834,671
5.371,777 3,669,419
17,328,005 8,689,083
55,820 147,159
500,031 16,012,850
1,739,215 8,042,747
108,971,157 06,084,407
221,172,313 199,166,075




(Amounts in thousand)

EQUITY & LIABILITIES
Equity

Share capital

Reserves

Share premium
Remeasurement of post employment benefits
Unappropriated profit

TOTAL EQUITY
Liabilities

Non-current liabilities

Borrowings

Government grant

Provision for Sindh Infrastructure Development Cess (SIDC)
Deferred liabilities

Current liabilities

Trade and other payables
Accrued interest / mark-up
Current portion of:
- borrowings
- government grant
- deferred liabilities
- Provision for SIDC
Provision for Gas Infrastructure Development Cess (GIDC)
Short-term borrowings
Unclaimed dividend

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

Note

10
9.4

11

10

12

13

Unaudited Audited
June 30, December 31,
2026 2025
--------------------- RUpees-=-s=ssmmnmmeeumman.
13,352,993 13,352,993
3,384,904 3,384,904
(38,205) (38,205)
27,154,571 28,047,546
30,501,270 31,394,245
43,854,263 44,747,238
42,828,193 29,445,959
275123 342,634
1,951,930 -
608,399 | 34,464 |
45,663,645 29,823,057
49,546,132 59,763,632
785,149 1,434,310
12,562,434 14,461,586
148,706 | 171,721
247,345 | 102,437 |
804,468 5,935,570
19,558,031 19,658,031
47,856,498 23,022,723
145,642 | 145,770
131,654,405 124,695,780
177,318,050 154,418,837
199,166,075

221,172,313

I

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statement

AN 2.

Muhan {a\dklm’%n Khalil

Chief Financial Officer

/\ mekan hmed/
Chief Executive Officer

hsan Zafar Syed

hairman




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand except for earnings per share)

Quarter ended Half year ended
June 30, June 30, June 30, June 30,
Note 2026 2025 2026 2025
--------------------------------------- RUPEES mrmmmmmmmmmmeecmsaamaanannanes
Net sales 14 33,064,825 50,403,988 70,854,575 80,689,501
Cost of sales (21,239,474) (34,559,503) (47,298,471) (54,163,327)
Gross profit 11,825,351 15,844,485 23,556,104 26,526,174
Selling and distribution expenses (3,914,491) (3,391,687) (7,170,353) (6,616,234)
Administralive expenses (1,328,390) (1,758,672) (2,525,594) (2,994,722)
6,582,470 10,694,126 13,860,157 16,915,218
Other income 15 412,818 1,286,186 795,198 1,599,588
Other operating expenses (532,049) (1,172,049) (1,075,170) (1,700,986)
Finance cost (1,867,376) (1,768,740) (3,294,527) (2,858,823)
Other gains: '
- Gain on subsidy receivable from GoP 156,080 182,276 | 26,521 192,799
- Remeasurement gain on provision |
for SIDC - net 1,802,257 B 1,802,257 -
1,958,337 182,276 1,828,778 192,799
Profit before taxation 6,554,200 9,221,799 12,114,436 14,147,796
Taxation 16 (2,753,916) (3,656,473) (4,995,614) (5,684,133)
Profit for the period _ 3,800,284 5,565,326 7,118,822 8,463,663
Earnings per share - basic and diluted 2.85 4.17 5.3 6.34

—_— = —

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.

% A 2w

o -
Muhapfmad Imrén Khalil
Chief Financial Officer

Imran Ahmed
Chief Executive Officer




ENGRO FERTILIZERS LIMITED
CONSOLIDATED CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
----------- wemeene RUPEES sremmmvssmamsannan  sumemeecesecnnnas RUPEES »oommemmmooenenes:
Profit for the period 3,800,284 5,665,326 7,118,822 8,463,663
Other comprehensive income - - " .
Total comprehensive income for the period 3,800,284 5,565,326 7,118,822 8,463,663

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.
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Muhammad Imran Khalil ; Imran Ahmed

Chief Financial Officer Chief Executive Officer




ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

Balance as at January 1, 2026 (Audited)

Transactions with owners:
Dividends:

- Final 2025: Rs. 4.0 per share

- 1st interim 2026: Rs. 2.0 per share

Total comprehensive income for the
half year ended June 30, 2026

Profit for the period
Other comprehensive income

Balance as at June 30, 2026 (Unaudited)

Balance as at January 1, 2025 (Audited)

Transactions with owners:
Dividends:

- Final 2024: Rs. 8.00 per share

- 1st interim 2025: Rs. 2.25 per share

Total comprehensive income for the
half year ended June 30, 2025

Profit for the period
Other comprehensive income

Balance as at June 30, 2025 (Unaudited)

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share of post Unappropriated r
A : otal
capital premium employment profit
benefits
............... S e L | 1115 — e e - ——
13,352,993 3,384,904 (38,205) 28,047,546 44,747,238
] P - || (5,341,198) (5,341,198)
5 ., - (2,670,599) (2,670,599)
» . - (8,011,797) (8,011,797)
- . - 7,118,822 7,118,822
g & - 7,118,822 7,118,822
13,352,993 3,@_84,904 B (38,205) 27,1 54,571 43,8&44_263
13,352,993 3,384,904 (69,543) 30,790,190 47,458,544
- - - (10,682,395) (10,682,395)|
- - B (3,004,424) (3,004,424)
a - - (13,686,819) (13,686,819)
7 = - 8,463,663 8,463,663
z 2 = = | :
. = - 8,463,663 8,463,663
_13,362,993 __ 3,384,904 _ (69.543) _ 26/567,034 42,235,388

The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.
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Muhanimad Imran Khalil
Chief Financial Officer
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Imran Ahmed
Chief Executive Officer C
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ENGRO FERTILIZERS LIMITED

CONSOLIDATED CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

Half year ended
Note June 30, June 30,
2026 2025

....................... RUpe@s-==s==mersanmnnascs
CASH FLOWS FROM OPERATING ACTIVITIES
Cash (utilised in) / generated from operations 18 (21,771,569) 928,348
SIDC paid (804,468) :
Retirement and other service benefits paid . (185,381)
Taxes paid (12,838,718) (8,861,092)
Long-term loans, advances and deposits (141,329) 94,134
Income on deposits / other financial assets 768,317 469,865
Net cash utilised in operating activities (34,787,767) (7,554,126)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property, plant and equipment and intangibles (14,837,885) (3,407,081)
Proceeds from disposal of operating assets and intangibles 52,525 1,658,064
Purchase of short-term and long-term investments (72,739,387) (1,553,167)
Proceeds from sale of short-term and long-term investments 90,064,352 3,684,518
Disbursement of loan to Parent Company (3,620,024) (2,690,000)
Repayment of loan by Parent Company 3,620,024 2,690,000
Net cash generated from investing activities 2,639,605 282,334
CASH FLOWS FROM FINANCING ACTIVITIES
Finance cost paid (4,518,881) (2,924,071)
Dividends paid (8,011,925) (13,622,866)
Proceeds from long-term borrowings 39,600,000 4,000,000
Transaction cost paid (739,759) -
Repayments of long-term borrowings (26,801,847) (625,478)
Proceeds from short-term borrowings 40,000,000 20,500,000
Repayment of short-term borrowings (20,000,000) (5,000,000)
Repayment of loan to Parent Company - (33,113,300)
Proceeds of loan from Parent Company - 33,113,300
Net cash generated from financing activities 19,627,588 2,427,585
Net decrease in cash and cash equivalents (12,720,574) (4,844,207)
Cash and cash equivalents at beginning of the period
prior to restatement of amendments to IFRS 9 6,220,024 (2,443,701)
Adjustment of initial application of amendment to IFRS 9
at beginning of the period 2.4 383,267 -
Cash and cash equivalents at end of the period 19 (6,117,283) (7,287,908)
The annexed notes from 1 to 26 form an integral part of these consolidated condensed interim financial statements.

Muhammad Imran Khalil Imran Ahméd far Syed
Chief Financial Officer Chief Executive Officer airman




ENGRO FERTILIZERS LIMITED
NOTES TO THE CONSOLIDATED CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

1 LEGAL STATUS AND OPERATIONS

1.9 Engro Fertilizers Limited (the Holding Company) is a public company incorporated in Pakistan on June
29, 2009 under the repealed Companies Ordinance 1984, (now the Companies Act, 2017) as a wholly
owned subsidiary of Engro Corporation Limited (the Parent Company), which is a wholly owned
subsidiary of Engro Holdings Limited (the Ultimate Parent Company). The Company is listed on
Pakistan Stock Exchange Limited (PSX). As at June 30, 2026, the Parent Company holds 56.27%

share capital of the Holding Company.

The Holding Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The
registered / head office of the Holding Company is situated at 6th floor, The Harbour Front Building, HC-

3, Marine Drive, Block 4, Clifton, Karachi.

1.2 The 'Group' consists of:

Holding Company: Engro Fertilizers Limited

Subsidiary Companies:
1- EFERT Agritrade (Private) Limited (EAPL)
2- Crop Promotion Ventures (Private) Limited (CPVPL)

121 EAPL was incorporated in Pakistan on July 06, 2017 as a wholly owned subsidiary of the Holding
Company to carry out business of trading and distribution of imported fertilizer. As part of the business
reorganisation, the Holding Company transferred its business of trading and distribution of imported

fertilizer to the new subsidiary and holds 10,000 ordinary shares of Rs. 10 each in EAPL.

1.2.2 CPVPL was incorporated in Pakistan on June 19, 2026 as a wholly owned subsidiary of the Holding
Company to promote and support crop productivity, agricultural development and innovation through
participation in agriculture-related initiatives and activities, including agri-technology and allied areas. As
of the reporting date, the Holding Company is in the process of completing the pending legal formalities.

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

2. Statement of compliance

These consolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards applicable in Pakistan for interim financial reporting. The
accounting and reporting standards applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International

Accounting Standards Board (IASB) as notified under the Act; and

- Provisions of, directives and notifications issued under the Act.

Where the provisions of, directives and notifications issued under the Act differ with the requirements of

IAS 34, the provisions of, directives and notifications issued under the Act have been followed.



(Amounts in thousand)

2.2

2.3

2.4

The cumulative figures for the half year ended June 30, 2026 presented in these consolidated
condensed interim financial statements have been subjected to limited scope review by the auditors of
the Holding Company, as required under section 237 of the Act. These consolidated condensed interim
financial statements do not include all the information required for annual financial statements and
therefore should be read in conjunction with the audited annual consolidated financial statements of the
Group for the year ended December 31, 2025.

The material accounting policies and the methods of computation adopted in the preparation of these
consolidated condensed interim financial statements are same as those applied in the preparation of
the audited annual consolidated financial statements of the Group for the year ended December 31,
2025,

Initial application of a standard, amendment or an interpretation to an existing standard

a) Standards, amendments to published standards and interpretations that are effective during
the period

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Group's financial reporting and, therefore, have not been disclosed in these consolidated
condensed interim financial statements, except that during the period certain amendments to IFRS
7 'Financial Instruments: Disclosures' and IFRS 9 'Financial Instruments' have become applicable
to the Group which clarify the date of recognition and derecognition of a financial asset or financial
liability.

The amendments apply retrospectively, however, the Group was not required to restate prior
periods to reflect the application under transitional provisions. The date of initial application is the
beginning of the reporting period in which the Group has applied the amendments (i.e. January 1,
2026).

Effect on the consolidated Carrying amount — Carrying amount
condensed interim statement immediately before the amepn diriarik immediately after
of financial position amendments were applied the amendments
---------------------- (Rupees in '000)s--=-rssrsmrsmemmmmsasaccamecmececes
As of January 1, 2026
Trade and other payables (59,763,632) (383,267) (60,146,899)
Cash and bank balances 8,042,747 383,267 8,426,014

b) Standards or amendments to approved accounting and reporting standards that are not yet
effective and have not been early adopted by the Group

There are certain standards and amendments to accounting and reporting standards that are not
yet effective and are considered either not to be relevant or to have any significant impact on the
Group's financial reporting in the period of initial application and therefore have not been disclosed
in these consolidated condensed interim financial statements, except for effects of application of
IFRS 18 - Presentation and Disclosure in Financial Statements as disclosed in note 2.1.4 of the
Groups's audited annual consolidated financial statements for the year ended December 31, 2025.

AN La



(Amounts in thousand)

2.5

2.6

3.1

The preparation of these consolidated condensed interim financial statements in conformity with the
accounting and reporting standards applicable in Pakistan requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of applying the
Group's accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectation of future events that are believed to be
reasonable under the circumstances. Actual results may differ from these estimates.

During the preparation of these consolidated condensed interim financial statements, the significant
judgements and estimates made by the management are the same as those that were applied to the
audited annual consolidated financial statements of the Group for the year ended December 31, 2025.

Taxes on income in the interim periods are accrued using the effective tax rate that would be applicable
to expected total annual profit or loss.

Unaudited Audited
June 30, December 31,
2026 2025
weammmmnnmamnmnmmmen R Q@G wwmnannnnmnnnansanan:
PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 73,244,069 74,507,920
Capital work in progress (note 3.2) 26,734,909 12,835,129
Major spare parts and stand-by equipment 5,319,229 5,048,211
105,298,207 92,391,260

———
—_—

-
e —

Additions to and disposals from operating assets during the period are as follows:

(Additions at cost) (Disposals / write-offs
at net book value)
Unaudited Audited Unaudited Audited
June 30, December 31, June 30, December 31,
2026 2025 2026 2025
---------------------------------------------- RUPEES--armranmammnmmmnmaneccamammnanamnannamnn s
Building on freehold land 166,121 536,383 - -
Freehold land 13,270 - . -
Plant and machinery 677,244 3,479,731 - -
Catalyst - 1,105,353 - -
Office equipment 148,878 511,924 271 3,656
Vehicles 289,256 476,240 34,712 120,455
Aircraft - - - 464,827
1,294,769 6,1 09631 34,983 588,938

The above disposals / write-offs represent assets having cost of Rs. 110,815 (December 31, 2025: Rs.
952,800) and net book value of Rs. 34,983 (December 31, 2025: Rs. 588,938), which were disposed off
for Rs. 52,525 (December 31, 2025: Rs. 1,658,539).

A N



(Amounts in thousand)

3.2

3.2.1

4.1

5.1

Unaudited Audited
June 30, December 31,
2026 2025
---------------------- Rupees-=-==«=s=esemunumnn
Capital work in progress
Balance at beginning of the period / year 12,835,129 7,151,645
Additions during the period / year 14,566,867 11,387,021
Borrowing cost capitalised during the period / year (note 3.2.1) 629,673 426,130
Transferred to:
- operating assets (1,294,769) (6,109,631)
- intangible assets (1,991) (20,036)
Balance at end of the period / year 26,734,909 12,835,129

—
e —

The borrowing costs have been capitalised during the period at a capitalisation rate ranging 10.22% to
10.77% (December 31, 2025: 12.43%).

Unaudited Audited
June 30, December 31,
2026 2025
---------------------- Rupees----=====neasananunn
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 1,336,769 4,348,915

— R —
- -_——

These bonds carry interest at the rate ranging between 10.42% to 10.90% (December 31, 2025: 7.50%
to 17.70%) per annum and maturing within 3 to 9 years (December 31, 2025: maturing in 2 to 10 years).

Unaudited Audited
June 30, December 31,
2026 2025
----------------------- RUpEes--=ensemmmsucansancn
STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 11,516,476 10,562,208
Less: Provision for surplus and slow moving items (note 5.1) (1,613,873) (1,411,138)
. 19,902,603 9,151,070
Provision for surplus and slow moving items
Balance at beginning of the period / year 1,411,138 1,161,883
Charge for the period / year 202,735 304,923
Reversal during the period / year - (55,668)
Balance at end of the period / year 1,613,873 1,411,138

Il
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(Amounts in thousand)

6.1
6.2

6.3

7.1

y i By

Unaudited Audited
June 30, December 31,
2026 2025
---------------------- Rupees-----=sssemunmmnann-
STOCK-IN-TRADE
Raw materials (note 6.1) 3,631,457 4,899,226
Packing materials 1,061,445 475,819
Work in process 203,893 269,136
4,896,795 5,644,181
Finished goods:
- manufactured products 37,105,536 5,776,028
- purchased and packaged products (note 6.2) 13,725,206 14,414,737
50,830,742 20,190,765
Less: Provision for impairment against
stock-in-trade (note 6.3) (194,886) (143,434)

55,532,651 25,691,512

Includes stock-in-transit amounting to Rs. 1,414,526 (December 31, 2025: Rs. 1,201,733).
Includes stock in transit amounting to Rs. 152,375 (December 31, 2025: Rs. 5,161,196).

Unaudited Audited
June 30, December 31,
2026 2025
--------------------- Rupees-«-«ssmmmmmammmnmnan:
Provision for impairment against stock-in-trade
Balance at beginning of the period / year 143,434 229,782
Charge for the period / year 51,452 -
Written off during the period / year - (86,348)
Balance at end of the period / year 194,886 143,434
SHORT-TERM INVESTMENTS
At fair value through profit or loss
- Investment in units of mutual funds (notes 7.1 and 7.1.1) 500,031 14,812,850
At amortised cost
- Term Deposit Receipt - 1,200,000

500,031 16,012,850

e
— ==

This represents investments in 4,966,456 units (December 31, 2025: 233,487,085 units) of Mutual
Funds having cost amounting to Rs. 500,037 (December 31, 2025: Rs. 14,788,481).

This includes investment in Nil units (December 31, 2025: 62,013,352 units) of Shariah Compliant
mutual funds amounting Nil (December 31, 2025: Rs. 6,608,243) having cost amounting Nil (December
31, 2025: Rs. 6,600,805).

AM 2t



(Amounts in thousand)

8.1

8.2

8.3

8.1

Unaudited Audited
June 30, December 31,
2026 2025
--------------------- Rupees««-ssesammmmancnacs-m
CASH AND BANK BALANCES
Cash at banks in:
- deposit accounts (notes 8.1 and 8.2) 45,579 183,997
- current accounts and non-negotiable
instrument (notes 8.2 and 8.3) 1,693,436 7,858,550
1,739,015 8,042,547
Cash in hand 200 200

1,739,215 8,042,747

Deposit accounts carry return at the rate ranging from 6.15% to 10% (December 31, 2025: 8% to
11.50%) per annum.

Includes Shariah Compliant bank balances amounting to Rs. 46,889 (December 31, 2025:
Rs. 177,589).

Includes Rs. 555,332 (December 31, 2025: Rs. 559,907) held in foreign currency bank accounts.

Unaudited Audited
June 30, December 31,
2026 2025
---------------------- Rupees-=essceanmunnnnnnn:
BORROWINGS - Secured (Non-participatory)
Long term finance utilised under mark-up
arrangements (notes 9.1 to 9.3) 20,750,000 41,250,000
Long-term finance under Musharakah
Agreement with Standard Chartered Bank
(Pakistan) Limited (note 9.4) 33,600,000 )
Less: Fair value adjustment for loan at below market rate (720,318) s
Less: transaction cost (685,279) f
32,194,403 -
Temporary Economic Refinance Facility (TERF)
loans (note 9.5) 2,870,054 3,171,900
Less: Fair value adjustment for loan at below
market rate (423,830) (514,355)
2,446,224 2,657,545
Less: Current portion shown under current liabilities (12,562,434) (14,461,586)
42,828,193 29,445,959

All senior debts are secured by an equitable mortgage upon immovable property of the Holding
Company and equitable charge over present and future operating assets excluding immovable property
of the Holding Company.

A 2~



(Amounts in thousand)

9.2

9.3

9.4

9.5

10.

During the period, the Holding Company has obtained the Running Musharkah loan of Rs. 5,000,000
and Rs. 1,000,000 from Meezan Bank Limited to finance its working capital for a period of 21 months at
a rate of 1 month KIBOR. These are secured by way of floating charge of over stocks and receivables
of the Company amounting to Rs. 6,000,000 and Rs. 1,200,000 both of which are inclusive of 16.67%

margin.

During the period, the Holding Company made principal repayment of long term finances to Habib Bank
Limited, MCB Bank Limited, United Bank Limited, Standard Chartered Bank (Pakistan) Limited and
medium term loans amounting to Rs. 1,500,000, Rs. 2,500,000, Rs. 1,500,000, Rs. 1,000,000 and Rs.

20,000,000 respectively.

During the period, the Holding Company entered into a Musharkah Agreement amounting to Rs.
33,600,000 from Standard Chartered Bank (Pakistan) Limited. Further, the Holding Company entered
into Guarantee Issuance and Stand-by Loan Agreement (GISLA) with International Finance Corporation
(IFC) to secure the Holding Company's obligation under the Musharkah Agreement. The facility is
repayable over seven years including grace period of one year at a rate of 3 months KIBOR minus
3.30% whereas guarantee fee of 2.45% per annum is payable to IFC. The facility and guarantee
arrangement are secured by a first pari passu charge with existing lenders, over plant, machinery, land
and building. In accordance with IFRS 9 'Financial Instruments’, the loan was initially recognised at its
fair value less transaction costs. The difference between the loan proceeds and its fair value,
amounting to Rs. 720,318, has been recognised as a deferred liability. As per the aforementioned
agreements, the Holding Company is required to comply with certain covenants and the Holding
Company is in compliance with all applicable covenants at the reporting period.

During the period, the Holding Company repaid TERF loans to Habib Bank Limited, Allied Bank Limited
and MCB Bank Limited amounting to Rs. 44,406, Rs. 40,413 and Rs. 217,027 respectively. These
borrowings have the same charge as the borrowings from other Senior Lenders on operating assets.
Mark-up is chargeable at concessional rates ranging from 1.50% to 2.00% per annum and is payable in

quarterly or semi-annual installments starting from January 2022.

SINDH INFRASTRUCTURE DEVELOPMENT CESS

With respect to the note 21.1 as disclosed in the annual consolidated audited financial statements for
the year ended December 31, 2025, the Government of Sindh (GoS) during the period has enacted the
Sindh Development and Maintenance of Infrastructure Cess (Amendment) Act, 2026. The Group opted
to avail the settlement framework under sections 10A to 10F of the amended Act and signed the
agreement with GoS under which 15% of the outstanding liability is payable by July 15, 2026, 15% by
October 15, 2026, 15% by July 15, 2027, and the remaining balance in forty-eight equal quarterly
instalments commencing from July 15, 2028. 1) the Group has withdrawn all pending litigation and
waived related claims against the GoS and the previously furnished bank guarantees have been
released and 2) paid the first instalment of Rs. 804,468 on April 22, 2026. Resultantly, thereafter, the
reduced rate of 0.85% is applicable on the Group as per the settlement framework.

The Group has re-measured its previously undiscounted liability at its present value using the risk free
rate, giving due consideration to the latest available information and the expected timing of the
settlement. This resulting gain of Rs. 1,866,257 represents the difference between the carrying amount
of the liability and the discounted value of the settliement liability. Thereafter, the liability is measured at
amortised cost using the effective interest method. Further, unwinding of interest amounting to

Rs. 64,000 has been recognised during the period.
ANV 2




(Amounts in thousand)

Unaudited Audited
June 30, December 31,
2026 2025
---------------------- Rupees------cssanmsasumanas
3 i TRADE AND OTHER PAYABLES
Creditors 1,864,772 1,943,556
Accrued liabilities (note 11.1) 42,810,395 48,399,421
Advances from customers, contract liabilities 1,533,138 2,831,579
Payable to:
- FrieslandCampina Engro Pakistan Limited 20 20
- Engro Powergen Thar (Private) Limited . 59
- Engro Eximp FZE - 3,324,137
- Engro Vopak Terminal Limited 1,496 -
- Engro Elengy Terminal (Private) Limited 287 -
- Engro Corporation Limited 77,194 165,694
- Engro Foundation 353,080 323,403
- Engro Energy Limited 2,733 6,700
- Engro Powergen Qadirpur Limited - 1,813
- Defined Contribution Provident Fund 47,103 1,349
- Defined Contribution Provident Fund - NMPT 10,369 38
- Defined Contribution Gratuity Fund - MPT 10,907 20,021
- Defined Benefit Pension Fund 12,440 12,427
- Defined Benefit Gratuity Fund - NMPT 189,373 175,033
Deposits / Retention from dealers and contractors 529,902 517,680
Workers' Welfare Fund (WWF) 1,880,019 1,650,018
Withholding tax payable 189,888 352,733
Others 33,016 37,951

49,546,132 59,763,632

1141 Includes Rs. 21,219,869 (December 31, 2025: Rs. 21,219,869) accrued in respect of concessionary
gas pricing under the Gas Sale and Purchase Agreement.

Unaudited Audited
June 30, December 31,
2026 2025
--------------------- Rupees--==«ssenemmsmmmmunm
12. SHORT-TERM BORROWINGS
Short-term running finances (notes 12.1.1 and 12.2.1) 22,856,498 3,022,723
Privately placed short-term sukuk 25,000,000 20,000,000

47,856,498 23,022,723
A 2«.




(Amounts in thousand)

12.1

12:4.1

12.1.2

12.2

12.4.

13.
13.1
13.1.1

13.1.2

13.1.3

13.1.4

Holding Company

The Holding Company has funded facilities for short-term finances available from various banks and
institutional investors amounting to Rs. 45,170,000 (December 31, 2025: Rs. 43,420,000) along with
non-funded facilities of Rs. 19,032,000 (December 31, 2025: Rs. 12,532,000) for bank guarantees. The
rates of mark-up on funded bank overdraft facilities ranged from 0.00% to 0.50% (December 31, 2025:
minus 0.05% to 0.5%) per annum over 1-week to 3-months KIBOR and all facilities are secured by
floating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, outstanding
monies, receivable claims and bills of the Holding Company. The Holding Company has utilised Rs.
22,754,360 (December 31, 2025: Rs. 3,022,723) from funded facilities and Rs. 9,755,513 (December
31, 2025: Rs. 6,801,834) from non-funded facilities as at the reporting date.

The Holding Company has placed unsecured Privately Placed Short Term Sukuk (PPSTS) with an
issue size of Rs. 25,000,000 (December 31, 2025 : Rs. 20,000,000). These are payable within six
months time from the issuance date and carries a markup at the rate of 1 month KIBOR minus 0.2%
(December 31, 2025 : 3 months KIBOR minus 0.15%). These proceeds will be used for the Holding
Company's working capital management.

Subsidiary Company

The facilities for short-term borrowings available from various banks aggregate to Rs. 12,525,000
(December 31, 2025: Rs. 12,525,000). The rates of markup on funded bank overdraft facilities ranged
from 0.2% to 0.5% per annum over 1-month and 3-months KIBOR (December 31, 2025: 0.2% to 0.5%
per annum over 1-month and 3-months KIBOR). These facilities are secured by floating charge upon all
present and future stocks including raw and packing materials, finished goods, stores and spares and
other merchandise and on all present and future book debts, outstanding monies, receivable claims
and bills of the Holding Company. As at June 30, 2026, the Subsidiary Company has utilised Rs.
102,138 (December 31, 2025: Nil) out of the aforementioned facilities.

CONTINGENCIES AND COMMITMENTS

Contingencies

As at June 30, 2026, bank guarantees of Rs. 9,755,513 (December 31, 2025: Rs. 9,967,970) have
been issued in favour of third parties.

As at June 30, 2026, there is no material change in the status of matters reported as contingencies in
note 24 of the audited annual consolidated financial statements of the Group for the year ended
December 31, 2025 except for the below:

During the period, the tax department [i.e. Large Taxpayers Unit (LTU)] issued an order in respect of
deferred sales tax refund claims of the Holding Company for tax periods from November 2016 to May
2022 under the Sales Tax Act, 1990 reducing the Company's sales tax refund claim by Rs. 1,393,000.
The Holding Company has filed an appeal before the CIR(A) which is currently pending adjudication.
The Holding Company's management believes that the chances of ultimate success are good, hence,
no provision has been made in this respect in these consolidated condensed interim financial

statements.

During the period, the tax department [i.e. Large Taxpayers Unit (LTU)] issued two orders against the
Holding Company over inadmissibility of input tax claims for tax periods from July 2021 to June 2022
and from July 2022 to June 2023 under the Sales Tax Act, 1990 cumulatively amounting to Rs.
436,803. the Holding Company has filed appeals before the CIR(A) which are currently pending
adjudication. the Holding Company's management believes that the chances of ultimate success are
good, hence, no provision has been made in this respect in these consolidated condensed interim

financial statements.
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(Amounts in thousand)

13.1.5 During the period, the tax department [i.e. Large Taxpayers Unit (LTU)] issued multiple orders against

13.2

14.

15.

16.

the Subsidiary Company over inadmissibility of input tax claims for tax periods from July 2021 to June
2025 under the Sales Tax Act, 1990 cumulatively amounting to Rs. 23,688. The Subsidiary Company
has filed appeals before the CIR(A) which are currently pending adjudication. The Subsidiary
Company's management believes that the chances of ultimate success are good, hence, no provision
has been made in this respect in these consolidated condensed interim financial statements.

Unaudited Audited
June 30, December 31,
2026 2025
--------------------- Rupees---ssesuemmmmnmmmanan:
Commitments
Commitments in respect of:
- Capital expenditure 9,408,689 24,170,211
- Operational items 17,061,443 11,100,889
_— 2‘6,479,132 - 35,271,100
Unaudited
Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
----------- emnmsnmnamnanneanesnanane RUPBES =v-ronmmsmacamasrcrmmamssnnamnnannns
NET SALES
Revenue from contracts with customers - Gross sales:
- manufactured products 27,410,815 41,246,603 56,040,860 67,422,804
- purchased and packaged products 7,861,471 13,946,522 20,684,461 20,527,619
35,272,286 55,193,125 76,725,321 87,950,423
Less: Trade discounts (190,858) (1,359,273) (1,265,163) (1,914,144)
Less: Sales tax and duties (2,016,603) (3,429,864) (4,605,583)  (5,346,778)
33,064,825 50,408,988 70,854,575 80,689,501
OTHER INCOME
On financial assets
Income on deposits / other financial assets 347,062 198,811 675,712 374,694
Income on working capital loan to Parent 1.266 928 1266 928
Company
On non-financial assets 348,328 199,739 676,978 375,622
Gain on disposal of operating assets 10,292 999,128 || 17,542 1,025,166
Scrap sales 1,051 | 67,105 33,437 164,838
Others 53,147 20,214 || 67,241 33,962
64,490 1,086,447 118,220 1,223,966
412,818 1,286,186 795,198 1,599,588
TAXATION - N il
Current taxation
- for the period 1,822,615 3,972,617 4,199,796 6,163,754
- for prior year - (145.53‘4) - (145,534)
1,822,615 3,827,083 4,199,796 6,018,220
Deferred taxation 931,301 (170,610) 795,818 (334,087)
3,656,473 4995614  5684,133

2,753,916

AN A
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(Amounts in thousand)

16.1

17

11

As at June 30, 2026, there is no material change in the status of tax related matters reported in note 33
of the audited annual consolidated financial statements of the Group for the year ended December 31,

2025.

SHARIAH COMPLIANCE DISCLOSURE

(Unaudited) (Auditad)
June 30, 2026 December 31, 2025
Note  Conventional ~ (SMeTEH,  Total Conventlonal  (ShATh Total
B et & J T 1T B B B e £ 41 1+ 1T T B
Consolidated Condensed Interim Statement
of Financlal Poslition
Borrowings 9 2,870,010 52,520,617 55,390,627 10,657,545 24,250,000 43,907,545
Short-term borrowings 12 9,357,917 36,498,581 47,856,498 1,602,207 21,420,426 23,022,723
Accrued interest / mark-up 201,284 583,865 785,149 696,308 738,002 1,434,310
Long-term investmenis 4 1,336,769 - 1,336,769 4,348,915 - 4,348,915
Short-term invesimants 7 500,001 - 500,031 9,404,607 6,808,243 16,012,850
Accrued income 55,820 - 55,820 147,159 - 147,159
Cash and bank balances 8 1,692,326 46,889 1,739,215 7,865,158 177,589 8,042,747
(Unaudited) (Unaudited)
June 30, 2026 June 30, 2026
Note Conventlonal ci::;:':l'::“ Total Conventlonal ci::;:r;:it Total
------------ ~RUPBOB oo meremmnncanena crrasesnmene e RUpBOS-
Consolidated Condensed Interim Statement
of profit or loss

MNet sales 14 - 70,854,575 70,854,575 - 680,689,501 80,689,501
Late payments or liquidated damages - - - - - -
Ofther income 67.241 - 67,241 33,862 - 33,982
Gain / (loss) or dividend earned on Shariah
compliant investments or share of (loss) /
profit from Shariah-compliant associate - = - & =
Profit earned on bank deposils, bank
balances or TDRs 675,712 675,712 374,694 - 374,694
Exchange galns on derivative financial i 1 % = i A
Exchange gain eamed from actual currency s = = o & =
Income on loan to Parent Company 1,266 - 1,266 928 - 928
Gain on disposal of operaling assets - 17.542 17,542 - 1,025,166 1,025,166
Scrap sales - 33,437 | 33,437 - 164,838 | 164,838
Other Income 15 744,219 60,979 795,198 409,684 1,190,004 1,699,608
Finance cost (excluding exchange gain) 615,136 2,679,391 | 3,204,527 1,480,940 1,367,683 2,858,823
Less: Exchange gain earned from actual
currency & 5 . = . -
Flnance cost 616,136 2,679,391 3,294,627 1,490,940 1,367,883 2,868,823
Finance cost pald 1,082,681 3,436,200 4,518,801 1,754,522 1,169,549 2,924,071

Other Disclosure Requirements

Relationship with Shariah-compliant financial institutions, including banks, takaful operators and their

windows, etc.

Name

Al Baraka Bank (Pakistan) Limited
Banklslami Pakistan Limited
Faysal Bank Limited

Habib Bank Limited

MCB Islamic Bank Limited
Meezan Bank Limited

Bank Makramah Limited

United Bank Limited

Standard Chartered Bank (Pakistan) Limited
Habib Insurance Co. Ltd.

Dubai Islamic Bank

Relationship

Borrowing

Borrowing

Collection Partner / Deposit
Borrowing

Depositor

Collection Partner / Borrowing
Deposit

Borrowing

Borrowing

Window Takaful Operators
Deposit

%,...
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(Amounts in thousand)

18.

18.1

19.

CASH GENERATED FROM OPERATIONS

Profit before taxation
Adjustment for non-cash charges and other items:

Depreciation of operating assets

Amortisation of intangibles

Gain on disposal of operating assets

Provision for retirement and other service benefits
Income on deposits / other financial assets
Amortisation of deferred income

Amortization of transaction cost

Finance cost

Remeasurement gain on provision for SIDC -net

Gain on subsidy receivable from GoP

Provision for impairment against trade debts

Provision for impairment against stock-in-trade

Provision for surplus and slow moving stores and spares - net
Working capital changes (note 18.1)

Working capital changes
Increase in current assets

- Stores, spares and loose tools

- Stock-in-trade

- Trade debts

- Loans, advances, deposits and prepayments
- Other receivables (net)

Decrease in current liabilities:
- Trade and other payables

CASH AND CASH EQUIVALENTS

Cash and bank balances
Short-term investments
Short-term borrowings

Unaudited
Half year ended
June 30, June 30,
2026 2025
----------------- Rupees-«==swemmmaammanmns,
12,114,436 14,147,796
2,523,637 2,400,837
122,815 120,319
(17,542) (1,025,166)
457 823
(676,978) (375,622)
(1,932) (967)
54,480 -
3,240,047 2,858,824
(1,802,257) -
(26,521) (192,799)
(26,966) -
51,452 -
202,735 281,886
(37,529,432) (17,287,583)
(21,771 ,5@9_ 928,348
(954,268) (946,136)
(29,892,591) (11,070,920)
13,412,285 4,914,560
(1,702,358) (4,679,372)
(7,219,286) 4,843,643
(26,356,218) (6,938,225)
(11,173,214) (10,349,358)
(37,529,432) (1?,287,5_81)_
1,739,215 1,996,011
- 1,200,000
(7,856,498) (10,483,919)
(6,117,283) (7,287,908)

— e——
—_—

A%Ll‘t-
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(Amounts in thousand)

20.
20.1

20.2

20.3

20.4

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS
Financial risk factors

The Group's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period, consequently
these consolidated condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual consolidated financial statements.

Fair value estimation

FFair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated
using another valuation technique.

The table below analyses financial instruments carried at fair value using the fair value measurement
method in accordance with IFRS 13 'Fair value measurement'. The different levels have been defined

as follows:
- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

Level 1 Level 2 Level 3 Total
.................................................. RUPEES wsvmmmmmssnmnsnnensancnmmanesanenn e cunannaaanan
As at June 30, 2026
(Unaudited)
Financial assets at
fair value through
profit or loss - 500,031 - 500,031

As at December 31, 2025
(Audited)

Financial assets at

fair value through
profit or loss - 14,812,850 - 14,812,850

_

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reflected in these consolidated condensed

interim financial statements approximate their fair values.
ALY
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(Amounts in thousand)
21. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Parent Company, Associated Companies, retirement benefit funds,
directors and key management personnel. Details of transactions with related parties during the period,
other than those which have been disclosed elsewhere in these consolidated condensed interim
financial statements, are as follows:

AN

‘Unaudited
Half year ended
June 30, June 30,
2026 2025
--------------------- RUPEES-=ruemummmmmummmms
Parent Company
Dividend paid 4,507,873 7,700,949
Mark-up paid on sub-ordinated loan - 227,834
Reimbursements made:
- by the Parent Company 88,946 200,813
- to the Parent Company 1,263,700 1,459,500
Royalty charged by the Parent Company 825,288 1,061,743
Receipt of loan from Parent Company - 33,113,000
Repayment of loan to Parent Company - 33,113,000
Use of assets 587,980 223,460
Income on working capital loan to Parent Company 1,267 928
Disbursement of working capital loan to Parent Company 3,620,024 2,690,000
Repayment received against the working capital loan to
Parent Company 3,620,024 2,690,000
Associated Companies
Purchases and services received 16,679,484 7,932,365
Services provided by the Group 18,972 -
Reimbursements made:
- by the Associated Companies 34,222 54,173
- to the Associated Companies 7,548 50,621
Use of assets 1,890 10,402
Donations 122,154 136,378
Contribution to staff retirement benefits
Pension fund 1,320 1,231
Gratuity fund 110,605 98,899
Provident fund 145,652 121,379
Dividend payable / paid to staff retirement benefits
Gratuity fund 1,007 1,761
Provident fund 1,414 2,610
Others
Remuneration and dividend to key management personnel 259,797 180,297
Directors' fee 5,807 5,215



16

(Amounts in thousand)

22.

221

222

23.

OPERATING SEGMENT RESULTS

Uroa Phosphales Speciality Fertilizers Business Total
Unaudited Unaudited Unaudited Unaudited
June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30,
2026 2025 2026 2025 2026 2025 2026 2025
U ——— v ssanman S senesesesessans RUPBOS svovwmsrmmmesnes s smmsmss sm s s s e e et e e b e g L e s e
Sales 41,897 255 54,357,190 21,987,900 21,031,963 11.614,874 10,785,733 75,480,029 868,174 B86
Intersegment sales 5,294 321 4,731,318 - - - - 5,294,321 4,731,318
Sales lax and dulies (2,157,0808) (2,814,918) {1,848,967) (1.569.863) (598,718) (561,9989) (4,605,583) (5,346,778)
45,033,678 56,273,592 20,118,933 19,062,100 11,016,158 10,223,734 76,168,767 85,659,426
Profit / (loss) befora taxation 8,471,272 13,325,408 2,277,945 _— 468,042 365,219 354 346 12,114 438 14,147,798
Deprecialion & Amortisation 2,221,621 2,138,268 ‘343.1&7_ 333,326 81,684 51,564 2,646,452 2,521,158 -
Capital expanditure 14,826,683 2,809,776 271,685 105,154 98,272 181,100 15,196,540 3,198,027
Urea Phosphales Specialty Fertilizers Business Total
~ Unaudited Audited Unaudited Audited Unaudited Audited Unaudited Audited
~ June 30,  December 31,  June 30, December 31, June 30, December 31, June 30, December 31,
2026 2025 2026 2025 2026 2025 2026 2025
et e h e s A S S e S RUPEOS =—smeemrmsssnmsrmanrme s s s e s o seecananas PR
Segment assels 178,151,059 128,405,343 30,280,154 29,962,226 9,103,265 12,246,835 217,540,478 170,614,404
Unallocated assets - 5 - - - - 3,631,835 28,551,671
Total assots 178,151,059 128,405,343 30,286,154 29,962,226 9,103,265 12,246,835 221,172,313 199,166,075
Unaudited
June 30, June 30,
2026 2025
----- o - Rupees 0 S S
Reconciliation of reportable segment net sales
Total net sales for reportable segment 76,168,767 85,559,426
Elimination of intersegment net sales (5,294,321) (4,731,318)
Elimination of net sales to subsidiary (19,871) (138,607)
Total net sales 70,854,575 80,689,501
Unaudited Audited
June 30, December 31,
2026 2025
-------------------- Rupees =«sermammamumuncanas
Reconciliation of reportable segment total assets
Total assets for reportable segments 217,540,478 170,614,404
Add: Unallocated assets
- Accrued income 55,820 147,159
- Short-term investments 500,031 16,012,850
- Long-term investments 1,336,769 4,348,915 |
- Cash and bank balances 1,739,215 8,042,747
3,631,835 28,551,671
Total assets 221,172,313 199,166,075

SEASONALITY

The Group's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons Viz, Rabi (from October to March) and Kharif (from April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Group manages seasonality in business

through appropriate inventory management.
AN L~
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(Amounts In thousand)

24}

24.1

25.

26.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the consolidated condensed interim slatement of
financial position has been compared with the balances of audiled annual consolidaled financial
statements of the preceding financial year, whereas the consolidated condensed interim statement of
profit or loss, consolidated condensed interim slalement of comprehensive income, consolidated
condensed inlerim slalement of changes in equily and consolidated condensed interim statement of
cash flows have been compared with the balances / amounls of comparable period of immediately

preceding financial year,

Corresponding figures have been rearranged and reclassified for belter presentation, wherever
considered necessary. The material reclassification made during the period is as follows:

For the

Description Reclassilled year ended
- ~ December 31,
From To 2025
(Rupees)
Sindh Infrastruclure Provision for Sindh Infrastructure 5.935.570

Development Cess - SIDC Trade and olher payables Development Cess (S1DC)

NON-ADJUSTING EVENT AFTER REPORTING DATE

The Board of Directors in its meeting held on July 29, 2026 has approved an interim cash dividend of Rs.
1.75 per share for the year ending December 31, 2026, amounting to Rs. 2,336,774. These consolidated
condensed interim financial statements do not include the effect of the said interim dividend.

DATE OF AUTHORISATION FOR ISSUE

These consolidated condensed interim financial slatements were authorised for issue on July 29, 2026
by the Board of Directors of the Holding Company.
(}”4-‘\ &

2N

Muhammad Imrgn Khalil Imran Ahmed Tﬁ %n Zafar Syed
Chief Financial Offlcer Chief Executive Officer Chairma
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INDEPENDENT AUDITOR’S REVIEW REPORT
To the members of Engro Fertilizers Limited
Report on review of Condensed Interim Financial Statements

Introduction

We have reviewed the accompanying condensed interim statement of financial position of Engro
Fertilizers Limited (the Company) as at June 30, 2026 and the related condensed interim statement
of profit or loss, condensed interim statement of comprehensive income, condensed interim
statement of changes in equity, and condensed interim statement of cash flows, and notes to the
condensed interim financial statements for the half year then ended (here-in-after referred to as the
“condensed interim financial statements”). Management is responsible for the preparation and
presentation of these condensed interim financial statements in accordance with accounting and
reporting standards as applicable in Pakistan for interim financial reporting. Our responsibility is to
express a conclusion on these condensed interim financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”. A
review of condensed interim financial statements consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance that we
would become aware of all significant matters that might be identified in an audit. Accordingly, we do
not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying condensed interim financial statements are not prepared, in all material respects, in
accordance with the accounting and reporting standards as applicable in Pakistan for interim
financial reporting.

Other matter

Pursuant to the requirement of section 237 (1) (b) of the Companies Act, 2017, only cumulative
figures for the half year, presented in the second quarter accounts are subject to a limited scope
review by the statutory auditors of the company. Accordingly, the figures of the condensed interim
statement of profit or loss and condensed interim statement of comprehensive income for the quarter
ended June 30, 2026 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditor’s report is Azhar Hussain.

/Wﬂw/@

A. F. Farguson & Co.
Chartered Accountants
Karachi

Date: August 27, 2026

UDIN: RR202610290DIcpW8xEb
A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, I. I. Chundrigar Road,

P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007

www.pwe.com/pk » KARACHI s LAHORE = ISLAMABAD



ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2026

(Amounts in thousand)

ASSETS

Non-current assets

Property, plant and equipment

Intangible assets

Investment in subsidiary

Deferred taxation

Long-term investments

Long-term loans, advances and deposits

Current assets

Stores, spares and loose tools
Stock-in-trade

Trade debts

Other receivables

Loans, advances, deposits and prepayments

Working capital loan to subsidiary
Taxation - net

Accrued income

Short-term investments

Cash and bank balances

TOTAL ASSETS

Unaudited Audited

June 30, December 31,
2026 2025
------------------ Rupees - =samammmmmamn

105,298,207 92,391,260
4,659,145 4,779,969
100 100
- 37,736
1,336,769 3,597,740
168,067 26,738
111,462,288 100,833,543
9,902,603 9,151,070
41,566,906 11,085,159
3,153,359 14,200,239
11,855,144 6,695,551
4,983,648 2,381,086
13,723,391 20,998,123
19,192,045 10,635,995
172,148 874,728
500,031 15,062,850
1,739,057 7,949,297
106,788,328 99,034,098
199,867,641

218,250,616

AW




(Amounts in thousand)

EQUITY & LIABILITIES
Equity

Share capital

Reserves

Share premium
Reserve on amalgamation

Remeasurement of post employment benefits

Unappropriated profit

TOTAL EQUITY
Liabilities
Non-current liabilities

Borrowings
Government grant

Provision for Sindh Infrastructure Development Cess (SIDC)

Deferred taxation
Deferred liabilities

Current liabilities

Trade and other payables
Accrued interest / mark-up
Current portion of:

- borrowings

- government grant

- deferred liabilities

- Provision for SIDC

Provision for Gas Infrastructure Development Cess (GIDC)

Short-term borrowings
Unclaimed dividend

TOTAL LIABILITIES
TOTAL EQUITY & LIABILITIES

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 27 form an integral part of these condensed interim financial statements.

AN

Muhampfiad frefan Khalil
Chief Financial Officer

Imran Ahmed

Note

10

11

10.4

12

10

11

13

14

Chief Executive Officer

218,250,616

Unaudited Audited
June 30, December 31,
2026 2025
------------------- Rupees-eesmenanannanmans.
13,352,993 13,352,993
3,384,904 3,384,904
(304,027) (304,027)
(38,559) (38,559)|
26,554,701 28,564,531
29,597,019 31,606,849
42,950,012 44,959,842
42,828,193 29,445,959
275,123 342 634
838,194 -
247,826 -
608,399 34,464
44,797,735 29,823,057
48,962,574 64,129,108 |
782,631 1,401,148
12,562,434 14,461,586
148,706 171,721
242 583 97,675
345,908 2,096,980
19,558,031 | 19,558,031
47,754,360 23,022,723
145,642 | 145,770
130,502,869 125,084,742
175,300,604 154,907,799
199,867,641




ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand except for earnings per share)

Net sales

Cost of sales

Gross profit
Selling and distribution expenses
Administrative expenses

Other income
Other operaling expenses
Finance cost

Other Gains:
- Gain on subsidy receivable from GoP
- Remeasurement gain on provision for SIDC - net

Profit before taxation
Taxation

Profit for the period

Earnings per share - basic and diluted

Note

15

16

17

The annexed notes from 1 to 27 form an integral part of these condensed interim financial statements.

A -

r"L -/
Muhammad Imran Khalil
Chief Financial Officer

ST

Chief Executive Officer

Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
............................................ RUp@eS-eensnsecnmnannsmmmmsnsnmncnnannnannan
25,895,772 37,824,415 52,234,455 62,137,799
(15,290,662) (23,348,980) (31,526,382) (37,610,462)
10,605,110 14,475,435 20,708,073 24,527,337
(3,585,21%5) (3,241,970) (6,542,528) (6,279,857)
(1,327,335) (1,758,112) (2,523,620) (2,993,697)
5,692,560 9,475,353 11,641,925 15,253,783
745,884 1,686,757 1,585,587 3,332,439
(485,264) (1,107,660) (967,715) (1,586,598)
(1,863,241) (1,731,070) (3,257,586) (2,800,897)
156,080 182,276 26,521 192,799
776,046 - 776,046 -
932,126 182,276 802,567 192,799
5,022,065 8,505,656 9,804,778 14,391,526
(1,911,164) (3,261,856) (3,802,811) (5,218,716)
3,110,901 5,243,800 6,001,967 9,172,810
2.33 3.93 4.49 6.87
Imran Ahmed hsan Zafar Syed
Chairman




ENGRO FERTILIZERS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
.......................................... RUp@ES§-----rrrmmmmmmemeen e e e e
Profit for the period 3,110,901 5,243,800 6,001,967 9,172,810
Other comprehensive income - - - -
3,110,901 5,243,800 6,001,967 __9.172,810

Total comprehensive income for the period

The annexed notes from 1 to 27 form an integral part of these condensed interim financial statements.
A e

Muhammad Imr Khalil /\\/

Imran Ahmed Ahsan Zafar Syed
Chief Financial Officer Chief Executive Officer Chairman



ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

Balance as at January 1, 2026 (Audited)
Transactions with owners:

Dividends:

- Final 2025: Rs. 4.00 per share

- 1stinterim 2026: Rs. 2.00 per share
Total comprehensive income for the

half year ended June 30, 2026

Profit for the period
Other comprehensive income

Balance as at June 30, 2026 (Unaudited)
Balance as at January 1, 2025 (Audited)
Transactions with owners:

Dividends:
- Final 2024: Rs. 8.00 per share
- 1stinterim 2025: Rs. 2.25 per share

Total comprehensive income for the
half year ended June 30, 2025

Profit for the period
Other comprehensive income

Balance as at June 30, 2025 (Unaudited)

RESERVES
CAPITAL REVENUE
Remeasurement
Share Share Reserve on of post Unappropriated Total
capital premium  amalgamation employment profit
benefits
........................................................................ RUpEeS--sscacc e creeneees S ammmman
13,352,993 3,384,904 (304,027) (38,559) 28,564 531 44,959,842
. s (5,341,198) (5,341,198)
: 3 . - (2,670,599) (2,670,599)
2 " - (8,011,797) (8,011,797)
= - - . 6,001,967 6,001,967
n 2 - - 6,001,967 6,001,967
13,352,993 3,384,904 (304,027) 38,559) 26,554,701 42,950,012
13,352,993 3,384,904 (304,027) (69,897) 30,164,684 46,528,657
; (10,682,395)|| (10,682,395)
- - - - (3,004,424)| (3,004,424)
: . ‘ (13,686,819) (13,686,819)
. " . - 9,172,810 9,172,810
p x - - 9,172,810 9,172,810
13,352,993 :.’«,384.9(311= (304,027) (69,897) 25,650,675 42,014,648

The annexed notes from 1 to 27 form an integral part of these condensed interim financial statements.

AM2 v

—~r s
Muhammad Imran Khalil
Chief Financial Officer

r\W

a

Imran Ahmed

Chief Executive Officer




ENGRO FERTILIZERS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash utilised in operations

SIDC paid

Retirement and other service benefits paid

Taxes paid

Long-term loans, advances and deposits

Income on deposits / other financial assets received
Net cash utilised in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property, plant and equipment and intangibles
Proceeds from disposal of operating assets

Disbursement of working capital loan to subsidiary
Payment received against working capital loan to subsidiary

Purchase of short-term and long-term investments
Proceeds from sale of short-term and long-term investments
Disbursement of loan to Holding Company

Repayment of loan by Holding Company

Dividends received

Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayments of long-term borrowings
Repayments of loan to Holding Company
Finance cost paid

Dividends paid

Proceed from long-term borrowings
Transaction cost paid

Proceeds from short-term borrowings

Repayments of short-term borrowings
Disbursement of loan from Holding Company
Net cash generated from financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the period
prior to restatement of amendments to IFRS 9

Adjustment of initial application of amendment to IFRS 9
at beginning of the period

Cash and cash equivalents at end of the period

The annexed notes from 1 to 27 form an integral part of these con

ensed interim financial sta

Imran Ahmed
Chief Executive Officer

A e

L

Muhammad Imran Khalil
Chief Financial Officer

Note

19

20

Half year ended

June 30, June 30,
2026 2025
et LR 2 {1} o[- T
(29,552,066) (3,997,967)
(345,908) -
- (185,381)
(12,073,299) (8,554,380)
(141,329) 94,134
1,879,123 1,321,870
(40,233,479) (11,321,724)

(14,837,885) (3,407,081)
52,525 1,558,064
(28,953,080) (20,945,606)
36,227,812 23,824,766
(72,739,387) (1,553,167)
89,313,177 3,683,077
(3,620,024) (2,690,000)
3,620,024 2,690,000
- 885,000
9,063,162 4,045,053
(26,801,847) (525,478)
- (33,113,000)
(4,451,296) (2,870,881)
(8,011,925) (13,622,866)
39,600,000 4,000,000
(738,759) -
40,000,000 20,500,000
(20,000,000) (5,000,000)
- 33,113,000
19,595,173 2,480,775
(11,575,144) (4,795,896)
5,176,574 (3,440,177)
383,267 -
(6,01 5.303)‘ _(3.236.0?3!
tements.
Zafar Syed
hairman



ENGRO FERTILIZERS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE HALF YEAR ENDED JUNE 30, 2026

(Amounts in thousand)

2.2

2.3

LEGAL STATUS AND OPERATIONS

Engro Fertilizers Limited (the Company) is a public company incorporated in Pakistan on
June 29, 2009 under the repealed Companies Ordinance 1984, (now the Companies Act, 2017) as a
wholly owned subsidiary of Engro Corporation Limited (the Holding Company), which is a wholly owned
subsidiary of Engro Holdings Limited (the Ultimate Parent Company). The Company is listed on
Pakistan Stock Exchange Limited (PSX). As at June 30 2026, the Holding Company holds 56.27%
share capital of the Company.

The Company is engaged in the manufacturing, purchasing and marketing of fertilizers. The registered
/ head office of the Company is situated at 6th floor, The Harbour Front Building, HC-3, Marine Drive,
Block 4, Clifton, Karachi.

During the period, the Company incorporated a wholly owned subsidiary namely Crop Promotion
Ventures (Private) Limited ("CPVPL"), in Pakistan on June 19, 2026 under the Companies Act, 2017
(the Act). CPVPL has been established to promote and support crop productivity, agricultural
development, and innovation through participation in agriculture-related initiatives and activities,
including agri-technology and other allied areas. As of the reporting date, no investment was made by
the Company in the aforementioned subsidiary.

BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards as applicable in Pakistan for interim financial reporting. The accounting and
reporting standards as applicable in Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International
Accounting Standards Board (IASB) as notified under the Act; and
- Provisions of, directives and notifications issued under the Act.

Where the provisions of, directives and notifications issued under the Act differ with the requirements
of IAS 34, the provisions of, directives and notifications issued under the Act have been followed.

These condensed interim financial statements represent the condensed interim financial statements of
the Company on a standalone basis. The consolidated condensed interim financial statements of the
Company and its wholly owned subsidiaries i.e. EFERT Agritrade (Private) Limited (EAPL) and Crop
Promotion Ventures (Private) Limited (CPVPL) are presented separately. The cumulative figures for
the half year ended June 30, 2026 presented in these condensed interim financial statements have
been subjected to limited scope review by the auditors of the Company, as required under section 237
of the Act. These condensed interim financial statements do not include all the information required for
annual financial statements and therefore should be read in conjunction with the audited annual
financial statements of the Company for the year ended December 31, 2025.

The material accounting policies and the methods of computation adopted in the preparation of these
condensed interim financial statements are same as those applied in the preparation of the audited
annual financial statements of the Company for the year ended December 31, 2025 except for those
which are explicitly mentioned.
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(Amounts in thousand)

2.4

2.5

2.6

Initial application of standards or amendments to approved accounting and reporting standards

a) Amendments and improvements to approved accounting and reporting standards that

b)

became effective during the period

There were certain amendments and improvements to accounting and reporting standards which
became effective during the current period. However, these do not have any significant impact on
the Company's financial reporting and, therefore, have not been disclosed in these condensed
interim financial statements, except that during the period certain amendments to IFRS 7 'Financial
Instruments: Disclosures' and IFRS 9 'Financial Instruments' have become applicable to the
Company which clarify the date of recognition and derecognition of a financial asset or financial
liability.

The amendments apply retrospectively, however, the Company was not required to restate prior
periods to reflect the application under transitional provisions. The date of initial application is the
beginning of the reporting period in which the Company has applied the amendments (i.e. January
1, 2026). The effects of amendments at the date of initial application are as follows:

Effect on the Carrying amount T, Carrying amount
statement of immediately before the amep:*l - immediately after the
financial position amendments were applied | amendments were applied

s cnm e mmn e mmn e o RUP @S 1N '000)-mmmmmmmemmmmmc e e
As of January 1, 2026

Trade and other payables (64,129,108) (383,267) (64,512,375)
Cash and bank balances 7,949,297 383,267 8,332,564

Standards or amendments to approved accounting and reporting standards that are not yet
effective and have not been early adopted by the Company

There are certain standards and amendments to accounting and reporting standards that are not

yet effective and are considered either not to be relevant or to have any significant impact on the

Company's financial reporting in the period of initial application and therefore have not been
disclosed in this condensed interim financial information, except for effects of application of IFRS
18 - Presentation and Disclosure in Financial Statements as disclosed in note 2.1.4 of the
Company's annual financial statements for the year ended December 31, 2025.

The preparation of these condensed interim financial statements in conformity with the accounting and
reporting standards applicable in Pakistan requires the use of certain critical accounting estimates. It
also requires management to exercise its judgement in the process of applying the Company's
accounting policies. Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including expectation of future events that are believed to be reasonable
under the circumstances. Actual results may differ from these estimates.

During the preparation of these condensed interim financial statements, the significant judgements and
estimates made by the management are the same as those that were applied to the audited annual
financial statements of the Company for the year ended December 31, 2025.

Taxes on income in the interim periods are accrued using the effective tax rate that would be
applicable to expected total annual profit or loss.
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(Amounts in thousand)

Unaudited Audited
June 30, December 31,
2026 2025
------------------- Rupees----s=eemnesencnnus
3. PROPERTY, PLANT AND EQUIPMENT
Operating assets at net book value (note 3.1) 73,244,069 74,507,920
Capital work in progress (CWIP) (note 3.2) 26,734,909 12,835,129
Major spare parts and stand-by equipment 5,319,229 5,048,211
105,298,207 92,391,260
31 Additions to and disposals from operating assets during the period / year are as follows:
(Additions at cost) (Disposals / write-offs
at net book value)
Unaudited Audited Unaudited Audited
June 30, December 31, June 30, December 31,
2026 2025 2026 2025
semmmmman e i Rupees-««essaeemnunsacannaann mememmanan mmmmn———
Building on freehold land 166,121 536,383 - -
Freehold land 13,270 - - -
Plant and machinery 677,244 3,479,731 - -
Catalyst - 1,105,353 - -
Office equipment 148,878 511,924 271 3,656
Vehicles 289,256 476,240 34,712 120,455
Aircraft - - - 464,827
1,294,769 6,109,631 34,983 588,938

The above disposals / write-offs represent assets having cost of Rs. 110,815 (December 31, 2025:
Rs. 952,800) and net book value of Rs. 34,983 (December 31, 2025: Rs. 588,938), which were
disposed off for Rs. 52,525 (December 31, 2025: Rs. 1,658,539).

Unaudited Audited
June 30, December 31,
2026 2025
----------------- Rupees-«««sammemncucs
3.2 Capital work in progress

Balance at beginning of the period / year 12,835,129 7,151,645

Additions during the period / year 14,566,867 11,387,021

Borrowing cost capitalised during the period / year (note 3.2.1) 629,673 426,130

Transferred to:

- operating assets (1,294,769) (6,109,631)
- intangible assets (1,991) (20,036)

Balance at end of the period / year 26,734,909 12,835,129
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(Amounts in thousand)

3.2.1

4.1

5.1

6.1

6.2

The borrowing costs have been capitalised during the period at a capitalisation rate ranging from
10.22% to 10.77% (December 31, 2025: 12.43%).

Unaudited Audited
June 30, December 31,
2026 2025
----------------- Rupees---===s=nssauee
LONG-TERM INVESTMENTS
At amortised cost
Pakistan Investment Bonds (note 4.1) 1,336,769 3,597,740

These bonds carry interest at the rate ranging between 10.42% to 10.90% (December 31, 2025: 7.50%
to 17.70%) per annum and maturing within 3 to 9 years (December 31, 2025: maturing in 2 to 10
years).

Unaudited Audited
June 30, December 31,
2026 2025
----------------- Rupees««-=-==s=muuu-
STORES, SPARES AND LOOSE TOOLS
Consumable stores, spares and loose tools 11,516,476 10,562,208
Less: Provision for surplus and slow moving items (note 5.1) (1,613,873) (1,411,138)
9,902,603 _ 9,151,070
Provision for surplus and slow moving items
Balance at beginning of the period / year 1,411,138 1,161,883
Charge for the period / year 202,735 304,923
Reversal during the period / year - (55,668)
Balance at end of the period / year 1,61 3,873j 1,411,138
STOCK-IN-TRADE
Raw materials (note 6.1) 3,631,457 4,899,226
Packing materials 820,906 284,203
Work in process 203,893 269,136
4,656,256 5,452,565
Finished goods - manufactured products 37,105,536 5,776,028
Less: Provision for impairment against
stock-in-trade (note 6.2) (194,886) (143,434)

41,566,906 11,085,159

Includes stock-in-transit amounting to Rs. 1,414,526 (December 31, 2025: Rs. 1,201,733).

Unaudited Audited
June 30, December 31,
2026 2025

--------------------- Rupees-e«=e=ssaammmmmu
Provision for impairment against stock-in-trade
Balance at beginning of the period / year 143,434 229,782
Charge for the period / year 51,452 -
Written off during the period / year - (86,348)
Balance at end of the period / year 194,886 143,434

—_—
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(Amounts in thousand)

¥is

8.1

8.1.1

9.1

9.2

9.3

WORKING CAPITAL LOAN TO SUBSIDIARY

Represents unsecured loan given to EAPL (a subsidiary company). The mark-up is receivable on
quarterly basis at the rate of 3 months KIBOR + 0.5% (December 31, 2025: 1 month KIBOR + 0.5%)
per annum.

Unaudited Audited
June 30, December 31,
2026 2025
------------------ Rupees--««essuumnnunn

SHORT-TERM INVESTMENTS
At fair value through profit or loss

- Investment in units of mutual funds (notes 8.1 and 8.1.1) 500,031 14,812,850
At amortised cost

- Term Deposit Receipt - 250,000

500,031 15,062,850

This represents investments in 4,966,456 units (December 31, 2025: 233,487,085 units) of Mutual
Funds having cost amounting to Rs. 500,037 (December 31, 2025: Rs. 14,788,481).

This includes investment in Nil units (December 31, 2025: 62,013,352 units) of Shariah Compliant
mutual funds amounting Nil (December 31, 2025: Rs. 6,608,243) having cost amounting Nil
(December 31, 2025: Rs. 6,600,805).

Unaudited Audited
June 30, December 31,
2026 2025
e as e ——— Rupees---sesaeccnmeusanan
CASH AND BANK BALANCES
Cash at banks in;
- deposit accounts (notes 9.1 and 9.2) 45,579 183,997
- current accounts and non-negotiable
instrument (notes 9.2 and 9.3) 1,693,278 7,765,100
1,738,857 7,949,097
Cash in hand | 200 200

1,739,057 7,949,297

e —

Deposit accounts carry return at the rate ranging from 6.15% to 10% (December 31, 2025: 8% to
11.50%) per annum.

Includes Shariah Compliant bank balances amounting to Rs. 46,889 (December 31, 2025: Rs.
177,589).

Includes Rs. 555,332 (December 31, 2025: Rs. 559,907) held in foreign currency bank accounts.
ANy 2 s



(Amounts in thousand)

10.

10.1

10.2

10.3

10.4

10.5

Unaudited Audited
June 30, December 31,
2026 2025
...................Rupees ............. -

BORROWINGS - Secured (Non-participatory)

Long-term finance utilised under mark-tip
arrangements (notes 10.1 to 10.3) 20,750,000 41,250,000

Long-term finance under Musharakah

Agreement with Standard Chartered Bank

(Pakistan) Limited (note 10.4) 33,600,000 -
Less: Fair value adjustment for loan at below market rate (720,318) -
Less: transaction cost (685,279) -
32,194,403 -
Temporary Economic Refinance Facility (TERF)
loans (note 10.5) 2,870,054 3,171,900
Less: Fair value adjustment for loan at below
market rate (423,830) (514,355)
2,446,224 2,657,545
Less: Current portion shown under current liabilities (12,562,434) (14,461,586)
42,828,193 29,445,959

All senior debts are secured by an equitable mortgage upon immovable property of the Company and
equitable charge over present and future operating assets excluding immovable property of the

Company.

During the period, the Company has obtained the Running Musharkah loan of Rs. 5,000,000 and
Rs. 1,000,000 from Meezan Bank Limited to finance its working capital for a period of 21 months at a
rate of 1 month KIBOR. These are secured by way of floating charge of over stocks and receivables of
the Company amounting to Rs. 6,000,000 and Rs. 1,200,000 both of which are inclusive of 16.67%

margin.

During the period, the Company made principal repayment of long term finances to Habib Bank
Limited, MCB Bank Limited, United Bank Limited, Standard Chartered Bank (Pakistan) Limited and
medium term loans amounting to Rs. 1,500,000, Rs. 2,500,000, Rs. 1,500,000, Rs. 1,000,000 and

Rs. 20,000,000 respectively.

During the period, the Company entered into a Musharkah Agreement amounting to Rs. 33,600,000
from Standard Chartered Bank (Pakistan) Limited. Further, the Company entered into Guarantee
Issuance and Stand-by Loan Agreement (GISLA) with International Finance Corporation (IFC) to
secure the Company's obligation under the Musharkah Agreement. The facility is repayable over seven
years including grace period of one year at a rate of 3 months KIBOR minus 3.30% whereas guarantee
fee of 2.45% per annum is payable to IFC. The facility and guarantee arrangement are secured by a
first pari passu charge with existing lenders, over plant, machinery, land and building. In accordance
with IFRS 9 'Financial Instruments', the loan was initially recognised at its fair value less transaction
costs. The difference between the loan proceeds and its fair value, amounting to Rs. 720,318 has been
recognised as a deferred liability. As per the aforementioned agreements, the Company is required
to comply with certain covenants and the Company is in compliance with all applicable covenants

at the reporting period.

During the period, the Company repaid TERF loans to Habib Bank Limited, Allied Bank Limited and
MCB Bank Limited amounting to Rs. 44406, Rs. 40,413 and Rs. 217,027 respectively. These
borrowings have the same charge as the borrowings from other Senior Lenders on operating assets.
Mark-up is chargeable at concessional rates ranging from 1.50% to 2.00% per annum and is payable in

quarterly or semi-annual installments starting from January 2022.
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(Amounts in thousand)

T

12.

SINDH INFRASTRUCTURE DEVELOPMENT CESS

With respect to the note 23.1 as disclosed in the annual audited financial statements for the year
ended December 31, 2025, the Government of Sindh (GoS) during the period has enacted the Sindh
Development and Maintenance of Infrastructure Cess (Amendment) Act, 2026. The Company opted to
avail the settlement framework under sections 10A to 10F of the amended Act and signed the
agreement with GoS under which 15% of the outstanding liability is payable by July 15, 2026, 15% by
October 15, 2026, 15% by July 15, 2027, and the remaining balance in forty-eight equal quarterly
instalments commencing from July 15, 2028. As required under the settlement framework, 1) the
Company has withdrawn all pending litigation and waived related claims against the GoS and the
previously furnished bank guarantees have been released and 2) paid the first instalment of Rs.
345,908 on April 22, 2026. Resultantly, thereafter, the reduced rate of 0.85% is applicable on the
Company as per the settlement framework.

The Company has re-measured its previously undiscounted liability at its present value using the risk
free rate, giving due consideration to the latest available information and the expected timing of the
settlement. This resulting gain of Rs. 802,477 represents the difference between the carrying amount
of the liability and the discounted value of the settlement liability. Thereafter, the liability is measured at
amortised cost using the effective interest method. Further, unwinding of interest amounting to Rs.
26,431 has been recognised during the period.

Unaudited Audited
June 30, December 31,
2026 2025
------RUpEes--- ----
TRADE AND OTHER PAYABLES
Creditors 1,798,075 1.775.511
Accrued liabilities (note 12.1) 41,257,615 44 661,674
Advances from customers, contract liabilities 1,370,409 2,660,948
Payable to:
- FrieslandCampina Engro Pakistan Limited 20 20
- EFERT Agritrade (Private) Limited 163,838 11,205,539
- Engro Powergen Thar (Private) Limited - 59
- Engro Eximp FZE 1,185,095 700,314
- Engro Vopak Terminal Limited 1,496 -
- Engro Elengy Terminal (Private) Limited 287 -
- Engro Corporation Limited 77,111 165,302
- Engro Foundation 353,080 323,403
- Engro Energy Limited 2,733 6,700
- Engro Powergen Qadirpur Limited - 1,813
- Defined Contribution Provident Fund 47,103 1,343
- Defined Contribution Provident Fund - NMPT 10,369 38
- Defined Contribution Gratuity Fund - MPT 10,901 20,021
- Defined Benefit Pension Fund 12,440 12,427
- Defined Benefit Gratuity Fund - NMPT 189,373 175,033
Deposits / Retention from dealers and contractors 444 453 431,480
Workers' Welfare Fund (WWF) 1,815,414 1,607,943
Withholding tax payable 189,888 341,727
Others 32,874 37,813
48,962,574 64,129,108
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(Amounts in thousand)

12.1

13.

13.1

13.2

14.

14.1

14.2

14.3

14.4

Includes Rs. 21,219,869 (December 31, 2025: Rs. 21,219,869) accrued in respect of concessionary
gas pricing under the Gas Sale and Purchase Agreement.

Unaudited Audited
June 30, December 31,
2026 2025
------------------- Rupees---«smssnmanmnanens
SHORT-TERM BORROWINGS
Short-term running finances (note 13.1) 22,754,360 3,022,723
Privately placed short-term sukuk (note 13.2) 25,000,000 20,000,000

47,754,360 23,022,723

The Company has funded facilities for short-term finances available from various banks and
institutional investors amounting to Rs. 45,170,000 (December 31, 2025: Rs. 43,420,000) along with
non-funded facilities of Rs. 19,032,000 (December 31, 2025: Rs. 12,532,000) for bank guarantees. The
rates of mark-up on funded bank overdraft facilities ranged from 0.00% to 0.50% (December 31, 2025:
minus 0.05% to 0.5%) per annum over 1-week to 3-months KIBOR and all facilities are secured by
floating charge upon all present and future stocks including raw and packing materials, finished goods,
stores and spares and other merchandise and on all present and future book debts, outstanding
monies, receivable claims and bills of the Company. The Company has utilised Rs. 22,754,360
(December 31, 2025: Rs. 3,022,723) from funded facilities and Rs. 9,755,513 (December 31, 2025:
Rs. 6,801,834) from non-funded facilities as at the reporting date.

The Company has placed unsecured Privately Placed Short Term Sukuk (PPSTS) with an issue size of
Rs. 25,000,000 (December 31, 2025 : Rs. 20,000,000). These are payable within six months from the
issuance date and carry a markup at the rate of 1 month KIBOR minus 0.2% (December 31, 2025 : 3
months KIBOR minus 0.15%). These proceeds will be used for the Company's working capital
management.

CONTINGENCIES AND COMMITMENTS
Contingencies

As at June 30, 2026, bank guarantees of Rs. 9,755,513 (December 31, 2025: Rs. 6,801,834) have
been issued in favour of third parties.

As at June 30, 2026, there is no material change in the status of matters reported as contingencies in
note 26 of the audited annual financial statements of the Company for the year ended December 31,
2025 except for the below:

During the period, the tax department [i.e. Large Taxpayers Unit (LTU)] issued an order in respect of
deferred sales tax refund claims of the Company for tax periods from November 2016 to May 2022
under the Sales Tax Act, 1990 reducing the Company's sales tax refund claim by Rs. 1,393,000. The
Company has filed an appeal before the CIR(A) which is currently pending adjudication. The
Company's management believes that the chances of ultimate success are good, hence, no provision
has been made in this respect in these condensed interim financial statements.

During the period, the tax department [i.e. Large Taxpayers Unit (LTU)] issued two orders against the
Company over inadmissibility of input tax claims for tax periods from July 2021 to June 2022 and from
July 2022 to June 2023 under the Sales Tax Act, 1990 cumulatively amounting to Rs. 436,803. The
Company has filed appeals before the CIR(A) which are currently pending adjudication. The
Company's management believes that the chances of ultimate success are good, hence, no provision
has been made in this respect in these condensed interim financial statements.
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(Amounts in thousand)

Unaudited Audited
June 30, December 31,
2026 2025
------------------- Rupees«ssrenmomancucncann
Commitments
14.5 Commitments in respect of:
- Capital expenditure 9,408,689 24,170,211
- Other operational items 17,056,583 10,812,415
26465272 34,982,626
Unaudited
Quarter ended Half year ended
June 30, June 30, June 30, June 30,
2026 2025 2026 2025
enmmmnnenmnaaans -=-RUPEES--emremeseemmcsananennnnnenens wmmnasane
15. NET SALES
Revenue from contracts with customers - Gross sales:
Manufactured products 27,410,815 41,246,603 56,040,860 67,422,804
Less: Trade discount (135,596) (1,351,729) (988,755) (1,901,868)
Less: Federal Excise Duties (FED) (1,379,447) (2,070,459) (2,817,650) (3,383,137)
25,895,772 37,824,415 52,234,455 62,137,799
16. OTHER INCOME
On financial assets
Income on deposits / other financial assets 286,142 160,513 568,390 292,610
Income on working capital loan to subsidiary 274,863 263,548 606,886 671,491 |
Income on working capital loan to Holding Company 1,267 928 1,267 928 |
Dividend income from subsidiary - - - 885,000 |
562,272 424,989 1,176,543 1,850,029
On non-financial assets
Commission income from subsidiary 101,341 179,408 261,833 265,569
Sub-licensing income from subsidiary 17,993 2,571 29,203 9,885
Scrap sales 1,051 67,105 33,437 164,838 |
Gain on disposal of operating assets 10,292 999,128 | 17,542 1,025,166
Others - 52,935 13,556 67,029 16,952
183,612 1,261,768 409,044 1,482,410
745,884 1,686,757 1,585,587 3,332,439
17. TAXATION . =
Current taxation
- for the period 1,490,119 3,554,788 3,517,249 5,679,652
- for prior year g (145,534) - (145,534)
1,490,119 3,409,254 3,517,249 5,434,018
Deferred taxation 421,045 (147,398) 285,562 (215,302)
1,911,164 3,261,856 3,802,811 5,218,716
17.1 As at June 30, 2026, there is no material change in the status of tax related matters reported in note 35

of the audited annual financial statements of the Company for the year ended December 31, 2025.
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(Amounts in thousand)

18. SHARIAH COMPLIANCE DISCLOSURE

(Unaudited) (Audited)
June 30, 2026 December 31, 2025
Note Conventlonal Ci':;:::“ Total Conventional ci:::;:f:n ¢ Total
............................ Rup@@s-«ss=semeremsaaserammasasnes e 1] ¢ 11 R
Condensed Interim Statement of
Financlal Position
Borrowings 10 2,870,010 52,520,617 55,390,627 19,657,545 24,250,000 43,907,545
Shonl-term borrowings 13 9,255,779 38,498,581 47,754,360 1,602,297 21,420,426 23,022,723
Accrued interest / mark-up 198,766 583,865 782,631 663,146 738,002 1,401,148
Investment in subsidiary 100 - 100 100 - 100
Long-term investments 4 1,336,769 1,336,769 3,597,740 - 3,697,740
Short-term investments B 500,031 500,031 8,454,607 6,608,243 15,062,850
Accrued income 172,148 - 172,148 874,728 - 874,728
Cash and bank balances 9 1,692,168 46,889 1,739,057 7,771,708 177,589 7,949,297
(Unaudited) (Unaudited)
June 30, 2026 June 30, 2025
Note Conventlonal ci::';:r;:“ Total Conventlonal C?:;a;::a':n Total
L e —— RUPB@S=-rrmesssanarssarnnnsacss ‘"“-'“"“""'""""""RUPBBS ............................
Condensed Interim Statement of
profit or loss
Net sales 15 52,234,455 52,234,455 - 62,137,799 62,137,799
Late payments or liquidated damages - - - - - -
Other income 67,029 291,036 358,065 16,952 275,454 292,406
Gain / (loss) or dividend earned on Shariah
compliant investments or share of (loss) /
profit from Shariah-compliant associate - . - 885,000 885,000
Profit eamned on bank depasits, bank
balances or TDRs 568,390 | - 568,380 292,610 - 292,610
Exchange gains on derivalive financial
instruments % s
Exchange gain earned from aclual currency . - - .
Income on warking capital loan to Subsidiary 606,886 606,886 671,491 671,491
Income on loan to Parent Company 1,267 - 1,267 928 . 928
Gain on disposal of operating assets - 17,542 17,542 - 1,025,166 1,025,166
Scrap sales - 33,437 33,437 - 164,838 164,838
Other Income 16 1,243,572 342,015 1,685,587 981,981 2,350,458 3,332,439
Finance cost (excluding exchange gain) 578,195 2,679,391 3,257,586 1,433,014 1,367,883 2,800,897
Less: Exchange gain earned from aclual
currency . - g G s | "
Finance cost 578,195 2,679,391 3,257,586 1,433,014 1,367,883 2,800,897
Finance cost paid 1,015,086 3,436,200 4,451,296 1,701,332 1,169,549 2,870,881

Other Disclosure Requirements

Relationship with Shariah-compliant financial institutions, including banks, takaful operators and their

windows, etc.
Name

Al Baraka Bank (Pakistan) Limited
Banklslami Pakistan Limited
Faysal Bank Limited

Habib Bank Limited

MCB Islamic Bank Limited
Meezan Bank Limited

Bank Makramah Limited

United Bank Limited

Standard Chartered Bank (Pakistan) Limited
Habib Insurance Co. Lid.

Dubai \[slamic Bank

l@ou

Relationship

Borrowing

Borrowing

Collection Partner / Deposit
Borrowing

Deposit

Collection Partner / Borrowing
Deposit

Borrowing

Borrowing

Window Takaful Operators
Deposit
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(Amounts in thousand)

19.

19.1

20.

CASH GENERATED FROM OPERATIONS

Profit before taxation

Adjustment for non-cash charges and other items:
Depreciation of operating assets
Amortisation of intangibles
Amortisation of deferred income
Gain on disposal of operating assets
Provision for retirement and other service benefits
Income on deposits / other financial assets
Amortization of transaction cost
Finance cost
Dividend income
Gain on subsidy receivable from GoP
Remeasurement gain on provision for SIDC -net
Provision for impairment against stock-in-trade
Provision for surplus and slow moving stores and spares
Reversal of trade debts provision
Working capital changes (note 19.1)

Working capital changes

Increase in current assets
- Stores, spares and loose tools
- Stock-in-trade
- Trade debts
- Loans, advances, deposits and prepayments
- Other receivables (net)

Decrease in Trade and other payables

CASH AND CASH EQUIVALENTS

Cash and bank balances
Short-term investments
Short-term borrowings

Unaudited
Half year ended
June 30, June 30,
2026 2025
-------------------- Rupees----=-sseemamcsanzn
9,804,778 14,391,526
2,623,637 2,400,837
122,815 120,319
(1,932) (967)
(17,542) (1,025,166)
457 824
(1,176,543) (965,029)
54,480 -
3,203,106 2,800,897
- (885,000)
(26,521) (192,799)
(776,046) -
51,452 -
202,735 281,886
(26,966) -
(43,489,976) (20,925,295)
(29,552,066) (3,997,967)
(954,268) (946,136)
(30,533,199) (19,229,944)
11,073,850 2,628,717
(2,602,562) (4,775,848)
(5,133,072) 4,101,478
(28,149,251) (18,221,733)
(15,340,725) (2,703,562)
(43,489,976) (20,925,295)
1,739,067 1,990,978
- 250,000
(7,754,360) (10,477,051)
(6,015,303)  (8,236,073)

N~
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(Amounts in thousand)

21.

213

21.2

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS
Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk,
interest rate risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management policies during the period, consequently
these condensed interim financial statements do not include all the financial risk management
information and disclosures required in the annual financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction in the principal (or most advantageous) market at the measurement date under current
market conditions (i.e. an exit price) regardless of whether that price is directly observable or estimated
using another valuation technique.

As at June 30, 2026, all financial assets and financial liabilities except for investment in units of mutual
funds, are carried at amortised cost. Mutual funds are measured at fair value using the fair value
measurement method in accordance with IFRS 13 'Fair value measurement'.

The Company classifies fair value measurements using a fair value hierarchy that reflects the

significance of the inputs used in making the measurements. The fair value hierarchy has the following
levels:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).

The table below analyses financial instruments carried at fair value by valuation method.

Level 1 Level 2 Level 3 Total

-------------------------------- Rupees . - mmansaman——
As at June 30, 2026 (Unaudited)
Financial assets at fair value through
profit or loss . 500,031 " 500,031
As at December 31, 2025 (Audited)
Financial assets at fair value through
profit or loss - 14,812,850 - 14,812,850

Represents investment in units of mutual funds that are measured at fair value using the fund's
respective net asset value.
AN -
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(Amounts in thousand)

21.3

21.4

22,

Valuation techniques used to determine fair values

There were no transfers between the levels of hierarchy during the period. Further, there were no
changes in the valuation techniques during the period.

Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reflected in these condensed interim
financial statements approximate their fair values.

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Holding Company, Subsidiary Companies, Associated Companies,
retirement benefit funds, directors and key management personnel. Details of transactions with related
parties during the period, other than those which have been disclosed elsewhere in these condensed
interim financial statements, are as follows:

A ~oena

Unaudited
Half year ended
June 30, June 30,
2026 2025
-------------------- Rupees-semeammmmnnmnnnns
Holding Company
Dividend paid 4,507,873 7,700,949
Mark-up paid on loan from Holding Company - 227,834
Reimbursements made:
- by the Holding Company 88,946 200,813
- to the Holding Company 1,263,700 1,459,500
Royalty paid 825,288 1,061,743
Repayment of loan from Holding Company - 33,113,000
Receipt of loan from Holding Company - 33,113,000
Use of assets 587,980 223,460
Income on working capital loan to Holding Company 1,267 928
Disbursement of working capital loan to Holding Company 3,620,024 2,690,000
Repayment received against working capital loan to 3,620,024 2,690,000
Holding Company
Subsidiary Company
Funds transferred against sales made on behalf
of Subsidiary Company 32,746,843 23,851,925
Income on working capital loan 606,886 671,491
Disbursement of working capital loan 28,953,080 20,945,606
Repayment received against working capital loan 36,227,812 23,824,766
Dividend income - 885,000
Commission income 261,833 265,569
Sub-licensing income charged by the Company 29,203 9,885
Purchase of products - net 19,871 138,607
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(Amounts in thousand)

Unaudited
Half year ended
June 30, June 30,
2026 2025
------------------- Rupees--==--=eseeuncncon
Associated Companies
Purchases and services received 2,845 861 742,426
Services provided by the Company 18,972 -
Reimbursements made:
- by the Associated Companies 34,222 54173
- to the Associated Companies 7,022 50,493
Use of assets 1,890 10,402
Donations 122,154 136,378
Contribution to staff retirement benefits
Pension fund 1,320 1,231
Gratuity fund 110,558 98,857
Provident fund 145,596 121,327
Dividend payable / paid to staff retirement benefits
Gratuity fund 1,007 1,761
Provident fund 1,414 2,610
Others
Remuneration and dividend to key management personnel 258,323 179,366
Directors' fees 5,807 5,215
23. OPERATING SEGMENT RESULTS
Urea Speclality Fertilizers Business Others Total
Unaudited Unaudiled Unaudited Unaudited
Hall year ended Hall year ended Half year ended Half year ended
June 30, Juna 30, June 30, June 30, June 30, June 30, June 30, June 30,
2026 2026 2026 2026 2026 2026 2026 2026
Rupees
Sales - net 41,897,255 54,357,130 9,489,666 9,320,355 3,665,184 1,843,391 55,052,105 65,520,936
Intersegmenl sales 5,294,321 4,731,318 . . . . 5,294,321 4731318
Federal excise duties [2,157,898) (2,814,916} (476.560) (474,930) (183,102) (93,291) (2,817,650) (3,383,137)
45033678 56,273,692 9,013,106 8,845,425 3,481,992 1,750,100 51,528,176 66,869,117
Profit/ (Loss) before taxatien 9,471,272 14,210,408 280,219 277 346 53287 (96,228) 9,004,778 14,391,526
Depreciation & amortisation 2,221 621 2,136,254 81,684 51.564_ 343,147 333,328 2,646.452 2,521,156
Capital expenditure 14,026,683 2,809,776 98,272 181,100 271,585 105,151 15,196,540 3,196,027
Urea SP“IB':?[::::‘&“' Others Tolal
UnaudHed Audiled UnaudHed Audited Unaudited Audited Unaudied Audited
June 30, December 31, June 10, December 31, June 30, Decamber 34, June 30,
2026 2026 2026 2026 2026 2026 2026 December 31, 2026
Rupees
Segment assels 193,738,493 149,403,465 9253,115 10,243,793 11,511,003 12,729,768 214,502,611 172,283,026
Unallocated assets - . - B - - 3,748,005 27 4B4 615
Tolal assets 193,738,493 149,403.465 9.253,115 10249793 11.511,003 12,729,768 218,250,616 199,867 641

ALY
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Unaudited
June 30, June 30,
2026 2025
-------------------- Rupees--eeesevammanmnunns
Reconciliation of reportable segment net sales
Total net sales for reportable segment 57,528,776 66,869,117
Elimination of intersegment net sales (5,294,321) (4,731,318)
Total net sales 52,234,455 62,137,799
Unaudited Audited
June 30, December 31,
2026 2025
------------------- Rupees =-ssrumesounmanaan
Reconciliation of reportable segment total assets
Total assets for reportable segments 214,502,611 172,383,026
Add: Unallocated assets
- Accrued income 172,148 874,728
- Long-term investments 1,336,769 3,597,740
- Short-term investments 500,031 | 15,062,850
- Cash and bank balances 1,739,057 7,949,297
3,748,005 27,484,615
Total assets 218,250,616 199,867,641

SEASONALITY

The Company's fertilizer business is subject to seasonal fluctuations as a result of two different farming
seasons viz, Rabi (from October to March) and Kharif (from April to September). On an average,
fertilizer sales are more tilted towards Rabi season. The Company manages seasonality in business
through appropriate inventory management.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the condensed interim statement of financial
position has been compared with the balances of audited annual financial statements of the preceding
financial year, whereas the condensed interim statement of profit or loss, condensed interim statement
of comprehensive income, condensed interim statement of changes in equity and condensed interim
statement of cash flows have been compared with the balances / amounts of comparable period of
immediately preceding financial year.

Corresponding figures have been rearranged and reclassified for better presentation, wherever
considered necessary. The material reclassification made during the period is as follows:

g e ‘ For the
Description Reclassified year ended
December 31,
From To 2025
(Rupees)
Sindh Infrastructure Provision for Sindh
Development Cess - SIDC Trade and other payables Infrastructure Development 2,096,980

AN~

Cess (SIDC)
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26, NON-ADJUSTING EVENT AFTER THE REPORTING DATE

The Board of Directors in its meeting held on July 29, 2026 has approved an interim cash dividend of Rs.
1.75 per share for the year ending December 31, 2026, amounting to Rs. 2,336,774, These condensed
interim financial statements do not include the effect of the said interim dividend.

27, DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial stalements were aulhorised for issue on July 29, 2026 by the Board

of Directors of the Company.
h Ve

4 £ (\ S

...,/.. B
Muhammad Imran Khalil Imran Ahmed
Chief Financial Officer Chief Executive Officer

san Zafar Syed
Chairman
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