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DIRECTORS  REVIEW 

On behalf of the Board of Directors, we are pleased to present the unconsolidated condensed 
interim financial statements and the 
consolidated condensed interim financial statements of JS Bank Limited for the half-year ended 
June 30, 2026. 

Economic Review 

Pakistan's macroeconomic environment during 2QCY26 was influenced by the economic fallout 
from the Middle East conflict, which drove global oil prices higher and impacted multiple macro 
indicators. Headline inflation rose from 7.3% in March 2026 to 11.1% in June 2026, fueled by 
higher energy and transport costs, increasing wheat prices, and unfavorable base effects, while 
core inflation also inched upward. In response to mounting inflationary pressures, the State Bank 
of Pakistan (SBP) increased the policy rate by 100 bps to 11.50% in April 2026 which has remained 
unchanged till date, in anticipation of gradual moderation in inflation over the coming months. 

Despite the inflationary headwinds, Pakistan's external position continued to strengthen during 
FY26. The current account remained contained, recording a deficit of US$ 135 million, supported 
by workers' remittances of US$ 41.6 billion, with Saudi Arabia and the UAE remaining key 
sources. However, the trade deficit widened to US$ 33.6 billion due to stronger imports and 
weaker exports. 

The IMF also maintained confidence in Pakistan's reform program by completing the third review 
of the Extended Fund Facility, releasing US$ 1.1 billion under the EFF and an additional US$ 220 
million through the Resilience and Sustainability Facility. 

On the fiscal front, the FY27 Federal Budget appeared to be more balanced than those for the 
preceding years. The recent budget targets revenue of PKR 20.6 trillion against expenditure of 
PKR 18.8 trillion, while aiming for a fiscal deficit of 3.6% of GDP and a primary surplus of 2.0%. 
The tax relief measures for salaried individuals and reductions in corporate super tax rates are 
aimed towards supporting household incomes, corporate profitability, and overall investor 
sentiment. 

With expectations of lower interest rates going forward, the overall macroeconomic outlook 
appears increasingly constructive, supported by stronger external buffers, continued fiscal 
discipline, and a gradual recovery in economic activity. 

Banking Sector Review 

The banking industry navigated an increasingly complex landscape during the June quarter, as 
continued upward pressure on the yield curve weighed on balance sheet valuations and capital 
adequacy buffers. The key development was a further tightening move by the SBP, raising the 
policy rate by 100 bps in April 2026, driving PIB yields higher through the quarter. 

Private sector credit continued to expand during FY26, supported by higher business and 
consumer lending as economic activity gradually recovered, while banks maintained ample 
liquidity despite elevated holdings of government securities. 

The sector continued its structural transition toward Islamic banking, with the share of Shariah-
compliant Sukuk in government debt increasing further. Meanwhile, rapid adoption of digital 
payments, led by RAAST, continued to strengthen financial inclusion and transaction efficiency. 
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Overall, the banking sector remains fundamentally sound, supported by healthy capitalization 
and improving macroeconomic fundamentals. However, elevated bond yield volatility and 
capital management are expected to remain key areas of focus in the near term. 

Review  
 
Key highlights of the Bank's financial results for the half year ended June 30, 2026, are presented 
below: 
 

Financial Position                                                                       PKR Million  
 June 30, 2026 December 31, 2025 
Shareholders' Equity  49,110 46,661 
Total Deposits  637,622 543,502 
Total Assets  759,278 655,636 
Advances  221,933 249,776 
Investments  419,785 278,028 
Financial Performance                                       
 June 30, 2026 June 30, 2025  
Mark-up/Interest Income  Net  14,627 13,957 
Non-Markup/Interest Income  4,966 7,409 
Non-Markup Expenses  14,678 14,609 
Credit loss allowance and write offs - net  (1,725) 3,269 
Profit Before Tax  6,640 3,488 
Profit After Tax  3,199 1,557 
Basic/Diluted Earnings Per Share  
Rupees  

1.56 0.76 

 
For the half-year ended June 30, 2026, the Bank reported a Profit Before Tax (PBT) of PKR 6,640 
million, and a Profit After Tax (PAT) of PKR 3,199 million. This compares to a PBT of PKR 3,488 
million, and a PAT of PKR 1,557 million during the same period last year, indicating a significant 
improvement of 90.34% and 105.49% respectively.  
 
The Bank's Net Interest Income increased by 4.8% year-over-year, primarily as a result of mix 
improvement, as interest rates remained lower as against the prior period. Non-Remunerative 
Deposits rose by an impressive PKR 37 billion, or 16%, compared to June 2025, resulting in the 
share of Non-Remunerative Deposits in Total Deposits increasing to 43%. More importantly, the 

-remunerative deposits rose from PKR 177.762 billion in HY 2025 to PKR 
200.057 billion in HY 2026, indicating a year-on-year growth of 13%. 
 
The Bank reported a historic high number for period end non-remunerative deposits, which 
closed at PKR 271.560 billion as against PKR 222.121 billion reported at December 31, 2025. 
 

-Markup Income ended lower by 32.98% year-on-year, ending at PKR 4,966 
million, primarily due to normalized realized capital gains in the current period against the 
outsized capital gains recorded in the prior period. Core fee income and dividend income 
remained flat, while foreign exchange income declined moderately as against the level achieved 
in the prior comparative period.  
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With stricter cost discipline and controlled spending Non-Markup expenses remained 
relatively flat at PKR 14,678 million. The expenses for the comparative prior period included an 
uptick resulting from one off technology-related costs and increase in certain operating 
expenditures, which were rationalized in the current period. While costs remained controlled, the 

-to-income ratio stood at 74.23%, as against 67.55% for the same period last year, 
primarily due to the outsized capital gains recorded in the prior period. However, Net Interest 
Income to Operating Cost ratio improved to 101% for the period under review as against a level 
of 97% in the comparative prior period.  
 
A significant development during the current period was the settlement of a large overdue 
exposure, which resulted in the Bank acquiring additional listed equity shares of TRG Pakistan 
Limited, overall share to above 10% in the said entity, as a result 
of a pledge call. While this additional holding has attracted a higher than desired capital charge 
for capital adequacy purposes, the 100% credit loss allowance held against the same has been 
reversed in the books. Consequently, the Bank has reported a net reversal in credit loss allowances 
of PKR 1,725 million in the current period, as against a net charge of PKR 3,269 million recognized 
in the prior period.  
 
There are certain legal impediments due to ongoing litigations which currently restrict the Bank 
to affect onward transfer of the shares so acquired, which is temporarily resulting in a higher 
capital charge on the overall shares held by the Bank in the said entity. The Bank is actively 
pursuing the matter through its legal counsel, for removal of these impediments. 
 
Another significant milestone towards the end of the current reporting period was the successful 

total issue size of PKR 4 
billion. As at June 30, 2026, a subscription amount of PKR 3.5 billion was received from investors, 
while the issue was fully subscribed (including the green shoe option of PKR 1.0 billion) in the 
first week of July 2026. The TFCs are rated, unsecured, privately placed, subordinated and 
subsequently listed instruments, having a value of Rs. 4 billion 
Tier 2 Capital.  
 
With an improved non-remunerative mix, overall deposits were reported at PKR 637.622 billion, 
reflecting a growth of PKR 94.120 billion or 17.32% against the year end December 2025 position. 
This achievement demonstrates the trust and confidence our valued customers place in our 

 
 
As of June 30, 2026, Gross Advances stood at PKR 244.387 billion, down from PKR 274.547 billion 
in December 2025. Despite the reduction in gross advances, the infection ratio has improved to 
8.11% in June 2026, as against 8.46% in December 2025. 
strong, and the specific coverage has improved to 77.8%, compared to 77.3% in December 2025 in 
terms of overall provisioning against classified exposures.  
 
The Bank remains active in extending loans towards the SME and private sector and targets 
efforts to empower the small and medium enterprises (SMEs) and individual consumers by 
offering tailored financing solutions and advisory support to facilitate diverse segments of the 
economy, without compromising on credit quality.  
 
As at June 30, 2026, the stands at 12.04% (December 31, 2025: 
13.12%). at the current reporting cut-off has been impacted 
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by application of a significantly higher risk weight on shares acquired as a result of a pledge call 
exercise against an overdue exposure, and the Bank expects that this impact would gradually 
normalize in the upcoming quarterly reporting cycles.  
 
Consolidated Financial Statements 

Key highlights of the Bank's consolidated financial results for the half year ended June 30, 2026, 
are presented below: 
 

Consolidated Financial Position                                                            PKR Million  
 June 30, 2026 December 31, 2025 
Shareholders' Equity  83,765 81,124 
Total Deposits  1,334,267 1,199,432 
Total Assets  1,562,838 1,415,624 
Advances - Net  532,377 542,342 
Investments - Net  707,832 581,459 
Consolidated Financial Performance                                       
 June 30, 2026 June 30, 2025  
Mark-up/Interest Income  Net  32,492 32,577 
Non-Markup/Interest Income  8,857 12,375 
Non-Markup/Interest Expenses  33,504 30,742 
Credit loss allowance and write-offs - net  (2,742) 2,276 
Profit Before Tax  10,587 11,934 
Profit After Tax  4,723 5,324 
Profit After Tax  attributable to Equity Holders  4,157 4,073 
Basic/Diluted Earnings Per Share  PKR 2.03 1.99 

 

On a consolidated basis, JS Bank, along with its subsidiaries BankIslami Pakistan Limited, JS 
Global Capital Limited, and JS Investments Limited reported a profit before tax of PKR 10,587 
million (and a profit after tax of PKR 4,723 million) for the half-year ended June 30, 2026. This 
compares to a profit before tax of PKR 11,934 million (and a profit after tax of PKR 5,324 million) 
for the same period last year. The consolidated earnings per share for the half-year ended June 
30, 2026, amounted to PKR 2.03 per share. Additionally, the consolidated Capital Adequacy Ratio 
as of June 30, 2026, stood at 13.68% (compared to 14.63% on December 31, 2025). 

Credit Rating 

The Pakistan Credit Rating Agency Limited (PACRA) has assigned a long-term entity rating of 
- -One Plus), which 

is the highest possible rating in this category. 

The ratings denote high credit quality. and low expectation of credit risk. The ratings also indicate 
a strong capacity for timely payment of financial commitments.  

Acknowledgments  

On behalf of the Board of Directors, we express our sincere gratitude to our valued customers 
and stakeholders for their continued trust and support. We also extend our thanks to the Ministry 
of Finance, the State Bank of Pakistan, the Securities and Exchange Commission of Pakistan, 
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We would also like to recognize . Their dedication 
and pursuit of excellence remain crucial to the Bank's success. 

We firmly believe that our ongoing focus on value addition, service quality, and ease of banking 
will continue to strengthen the trust of our existing customers and attract new ones. We remain 
committed to supporting Pakistan's economic recovery, with a steadfast focus on resilience, 
innovation, and sustainable growth for the benefit of all our stakeholders. 

 

On behalf of the Board, 

 
 
 
 
Basir Shamsie       Adil Matcheswala    
President and CEO      Chairman 
 

Karachi: August 25, 2026 
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