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The Directors are pleased to present the un-audited condensed interim financial statements 
of the Company for the six-month period ended 30 June, 2026.

Financial Performance
The Company recorded revenue growth during the first half of 2026 despite continued 
challenges in the retail sector. Net turnover increased by 7.9% to Rs. 9.771 billion compared 
to Rs. 9.059 billion in the corresponding period last year. However, profitability remained 
under pressure due to higher operating costs, increased finance costs, one-off restructuring 
expenses related to the consolidation of manufacturing operations and prevailing 
macroeconomic conditions. The Company reported a loss after tax of Rs. 191.150 million 
compared to a loss after tax of Rs. 288.359 million in the corresponding period last year.

Particulars June 30, 2026 June 30, 2025 (Restated

Net Turnover Rs. 9.771 billion Rs. 9.059 billion

Loss Before Tax Rs. 37.562 million Rs. 205.049 million

Loss After Tax Rs. 191.150 million Rs. 288.359 million

Loss Per Share Rs. 25.28 Rs. 38.14

Comparative figures for the six-month period ended 30 June 2025 have been restated 
in accordance with IAS 8 as disclosed in the notes to the condensed interim financial 
statements.

Business Overview
The retail environment remained challenging during the period under review. Consumer 
demand continued to be affected by inflationary pressures and cautious spending patterns, 
particularly in discretionary categories. Nevertheless, the Company maintained its focus on 
revenue growth, customer engagement and operational efficiencies, resulting in improved 
sales performance compared with the corresponding period last year.

During the period, the Board approved the consolidation of the Company’s manufacturing 
operations at the Maraka Factory into the Batapur Factory. This strategic initiative is 
intended to optimize manufacturing capacity, improve operational efficiency, generate 
economies of scale and support future sustainable growth. The consolidation process is 
being implemented in phases and is expected to be completed by the end of the year. 
As part of this initiative, the Company offered a Voluntary Retirement Scheme (VRS) and 
transfer options to affected employees and has recognized the related obligations in these 
condensed interim financial statements.

Management continued to focus on:

• Building capabilities to support future growth and operational excellence;
• Strengthening customer engagement and enhancing the in-store shopping experience;
• Expanding digital marketing and social media initiatives;
• Driving store-led commercial and promotional activities; and
• Executing strategic operational restructuring initiatives to improve long-term 
   competitiveness.

These efforts remain central to strengthening the Company’s market presence and 
sustaining long-term business growth.

DIRECTORS’ REVIEW
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Batapur: 	
Lahore: August 24, 2026

On behalf of the Board

(AHSAN UMAR)
Chief Executive

Corporate Social Responsibility
During the first six months of 2026, Bata Pakistan continued to strengthen its commitment 
to responsible and sustainable community development through a series of CSR initiatives 
focused on education, health, social inclusion, environmental sustainability, and employee 
wellbeing.

Key CSR Initiatives & Impact

• Education & Digital Skills: An IT Skills Development Workshop was conducted 
to enhance students’ digital literacy and practical technological competencies, 
supporting their future academic and professional growth.

• Health & Wellbeing: Health and Diabetic Awareness sessions promoted preventive 
healthcare, balanced nutrition, healthy lifestyles, and overall wellbeing. An International 
Women’s Day session on menstrual health and PCOD was also conducted by a 
healthcare professional for young girls.

• Youth Engagement: Annual Sports Day activities encouraged physical fitness, 
discipline, teamwork, and healthy competition among students from underprivileged 
schools.

• Social Inclusion: 387 pairs of shoes were donated to underprivileged children, 
including visually impaired students, supporting dignity, inclusion, and community 
welfare.

• Environmental Sustainability: Through the Retail Plantation Drive, more than 
2,000 plants were distributed and planted across retail outlets, schools, and nearby 
communities, accompanied by awareness on environmental protection.

• Community Health & Safe Water: Construction of a water filtration plant at 
Government Girls Higher Secondary School, Sooter Mills, Lahore, is providing access 
to safe drinking water for approximately 1,800 girl students, contributing to improved 
health and wellbeing.

• Employee & Family Wellbeing: International Day of Play was celebrated with 
Bata employees and their families through recreational and team-based activities, 
promoting family bonding, wellbeing, and stronger employee engagement.

Overall Impact

The first half of 2026 reflects Bata Pakistan’s holistic approach to CSR, creating meaningful 
impact across education, healthcare, social inclusion, environmental sustainability, 
and employee wellbeing. Through these initiatives, Bata Pakistan continued to support 
communities, empower young people, promote environmental responsibility, and 
contribute to a healthier and more inclusive society.
With the continued dedication of employees and the support of valued stakeholders, the 
Company remains focused on navigating current market challenges, pursuing sustainable 
growth opportunities, and creating long-term value for shareholders and society alike.
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INDEPENDENT AUDITOR’S REVIEW REPORT

TO THE MEMBERS OF BATA PAKISTAN LIMITED
REPORT ON REVIEW OF INTERIM FINANCIAL STATEMENTS

Introduction
We have reviewed the accompanying condensed interim statement of financial position of 
Bata Pakistan Limited as at June 30, 2026, and the related condensed interim statement of 
profit or loss and other comprehensive income, condensed interim statement of changes 
in equity, and condensed interim statement of cash flows, and notes to the financial 
statements for the six-month period then ended (here-in-after referred to as the “interim 
financial statements”). Management is responsible for the preparation and presentation of 
these interim financial statements in accordance with accounting and reporting standards 
as applicable in Pakistan for interim financial reporting. Our responsibility is to express a 
conclusion on these interim financial statements based on our review.

Scope of Review
We conducted our review in accordance with International Standard on Review 
Engagements 2410, “Review of Interim Financial Information Performed by the Independent 
Auditor of the Entity”. A review of interim financial statements consists of making inquiries, 
primarily of persons responsible for financial and accounting matters, and applying 
analytical and other review procedures. A review is substantially less in scope than an audit 
conducted in accordance with International Standards on Auditing and consequently does 
not enable us to obtain assurance that we would become aware of all significant matters 
that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that 
the accompanying interim financial statements are not prepared, in all material respects, 
in accordance with the accounting and reporting standards as applicable in Pakistan for 
interim financial reporting.

Other Matter
Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only 
cumulative figures for the half year, presented in the second quarter accounts are subject 
to a limited scope review by the statutory auditors of the Company. Accordingly, the figures 
of the condensed interim statement of profit or loss and other comprehensive income for 
the three-month periods ended June 30, 2026 and June 30, 2025 have not been reviewed 
by us.

The engagement partner on the audit resulting in this independent auditor’s report is 
Khurram Akbar Khan.

A.F. Ferguson & Co.  
Chartered Accountants	
Place: Lahore
Date: August 27, 2026 
UDIN: RR202610070UAP5a8foF  
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ASSETS

NON-CURRENT ASSETS

555,878,26tnempiuqe dna tnalp ,ytreporP 607,118,2                            
967,005,3stessa esu-fo-thgiR 016,017,3                           
587,87stessa elbignatnI                   106,045                  
568,45stisoped ytiruces mret gnoL 479,94                                      
886,356tessa xat derrefeD 077,036                                 

7,166,662 501,903,7                            
CURRENT ASSETS

Stores and spare parts 7 -                        -                          
646,295,5edart-ni-kcotS 460,499,3                          
113,382stbed edarT                  370,521                  
071,401secnavdA 238,17                                      
925,145stnemyaperp mret trohs dna stisoped edarT 182,143                                   
269,03selbaviecer rehtO 034,35                                      
616,005noitaxat rof noisivorp fo ten elbaviecer xat emocnI 008,314                                  
267,1deurcca tseretnI 126,2                                            
250,54stnemtsevni mret trohS 440,54                                      
848,526secnalab knab dna hsaC 747,389                                 

7,725,896             6,276,340              

TOTAL ASSETS 14,892,558 544,585,31                        

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES 

000,001latipac erahs dezirohtuA 000,001                                

006,57latipac erahs pu diap dna debircsbus ,deussI 006,57                                      

Reserves
384evreser latipaC 384                                                
736,009,2sevreser euneveR 787,190,3                           

2,901,120             3,092,270              
027,679,2ytiuqe latoT 078,761,3                           

NON-CURRENT LIABILITIES

558,881,3seitilibail esaeL 911,333,3                            
039,51stisoped mret gnoL 520,91                                      
281,93snoitagilbo stifeneb eeyolpmE 592,43                                      

-8deruces - noitutitsni laicnanif morf ecnanif mret gnoL -                                                  
3,243,967 934,683,3                          

CURRENT LIABILITIES

586,270,1seitilibail esael fo noitrop tnerruC 683,711,1                             
581,52ecnanif mret gnol fo noitrop tnerruC                    28,333                    
794,739,5selbayap rehto dna edarT              5,069,224              
880,2189deruces - snoitutitsni laicnanif morf sgniworrob mret trohS -                                          
322,8tsoc ecnanif deurccA -                                              
030,77dnedivid demialcnU 030,77                                      
361,937 dnedivid diapnU 361,937                                  

8,671,871 631,130,7                            
CONTINGENCIES AND COMMITMENTS 10

TOTAL EQUITY AND LIABILITIES 14,892,558 544,585,31                        

The annexed notes from 1 to 24 form an integral part of these condensed interim financial statements.

June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2026
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(Rupees in '000)Note 

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE THREE-MONTH AND SIX-MONTH PERIODS
ENDED JUNE 30, 2026



Page / 11

ONDENSED INTERIM STATEMENT OF CHANGES
IN EQUITY (UN-AUDITED)
FOR THE SIX-MONTH PERIOD ENDED JUNE 30, 2026

Balance as at January 01, 2025 (audited) 75,600 384                                         4,557,000 240,319                            5,546,125             

-detatser - doirep rof ssol evisneherpmoc latoT                         -                        -                        (288,359)              (288,359)              

Balance as at June 30, 2025 (un-audited and restated) 75,600 384                                         4,557,000            624,683               5,257,766             

Balance as at January 01, 2026 (audited) 75,600 384                                         4,557,000            (1,465,213)            3,167,870             

-doirep rof ssol evisneherpmoc latoT                         -                        -                        (191,150)                (191,150)                

Balance as at June 30, 2026 (un-audited) 75,600 384                                         4,557,000            (1,656,363)           2,976,720            

The annexed notes from 1 to 24 form an integral part of these condensed interim financial statements.

(Rupees in '000)

Share capital

Revenue reserves 
Un-

appropriated 
profits

General 
reserve TotalCapital reserve
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CONDENSED INTERIM STATEMENT OF CASH FLOWS
(UN-AUDITED)
FOR THE SIX-MONTH PERIOD ENDED JUNE 30, 2026

June 30,
2026

Six-month period ended

(Rupees in '000)
Note 

June 30,
2025

CASH FLOWS FROM OPERATING ACTIVITIES

507,64261snoitarepo morf detareneg hsaC               1,307,029           

)607,9(diap tsoc ecnaniF                  (333,048)            

)676,443()tseretni( seitilibail esael fo tnemyaP             (310,016)             

)133,362(diap yvel dna xat emocnI              (266,673)             

)061,2(diap ytiutarG                  (6,605)                 

)689,7(ten - stisoped ytiruces mret gnoL                  (2,054)                 

Net cash (outflow)/inflow from operating activities (381,154)             388,633              

CASH FLOWS FROM INVESTING  ACTIVITIES

)323,692(tnempiuqe dna tnalp ,ytreporp rof stnemyaP             (168,859)             

)512,1(stessa elbignatni rof stnemyaP                    -   

185,5tnempiuqe dna tnalp ,ytreporp fo lasopsid morf sdeecorP                    5,559                   

)000,54(doirep eht gnirud edam stnemtsevni mret trohS               (45,000)              

700,54doirep eht gnirud dehsacne stnemtsevni mret trohS                 45,064                

369,61deviecer emocni tseretnI                  4,159                   

Net cash outflow from investing activities (274,987)             (159,077)             

CASH FLOWS FROM FINANCING ACTIVITIES

)841,3(secnanif mret gnol fo tnemyapeR                  (3,149)                  

)074,425()lapicnirp( seitilibail esael fo stnemyaP             (331,871)              

-diap dnediviD                       (889)                    

Net cash outflow from financing activities (527,618)             (335,909)            

Net decrease in cash and cash equivalents (1,183,759)          (106,353)             

Cash and cash equivalents at the beginning of the period

   prior to application of amendment to IFRS 9 983,747              211,344               

Adjustment on initial application of amendment to IFRS 9

807,316202 ,1 yraunaJ no                      -                      

997,455              211,344               

46stnelaviuqe hsac dna hsac no segnahc etar egnahcxe fo stceffE                         (1,040)                 

Cash and cash equivalents at the end of the period             103,951               

The annexed notes from 1 to 24 form an integral part of these condensed interim financial statements.
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NOTES TO AND FORMING PART OF THE CONDENSED
INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE SIX-MONTH PERIOD ENDED JUNE 30, 2026

1 LEGAL STATUS AND OPERATIONS

Geographical Location

Batapur Factory G.T. Road, P.O. Batapur, Lahore

1.1

2 BASIS OF PREPARATION

2.1 Statement of compliance

- Provisions of, directives and notifications issued under the Companies Act, 2017.

2.2

Bata Pakistan Limited (the 'Company') was incorporated in Pakistan as a public company limited by shares under the repealed
Companies Act, 1913 (now, the Companies Act, 2017) and its shares are quoted on the Pakistan Stock Exchange Limited. The
registered office of the Company is situated at Batapur, Lahore. The principal activity of the Company is manufacturing and sale of
footwear of all kinds along with sale of accessories and hosiery items. The parent company of Bata Pakistan Limited is Bafin B.V.
(Nederland), whereas the ultimate parent is Compass Limited, Bermuda. Furthermore, the Company has the following production
facility:

The Company operates through retail outlets spread across the country with 233 outlets situated in Punjab, 51 in Sindh, 38 in
Khyber Pakhtunkhwa, 12 Islamabad Capital Territory, 8 in Azad Kashmir, 6 in Balochistan and 1 in Gilgit Baltistan.

These condensed interim financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim
financial reporting comprise:

Business Unit

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and

Where the provisions of, directives and notifications issued under the Companies Act, 2017 differ with the requirements of IAS 34,
the provisions of, directives and notifications issued under the Companies Act, 2017 have been followed.

During the period, the Board of Directors, in its 528th Emergent Meeting held on May 22, 2026, approved the consolidation of the
Company's production facility at the Maraka Factory situated at 26 - km, Multan Road, Lahore, into the Batapur Factory. This
initiative forms part of the Company's strategic plan to optimize manufacturing operations, enhance operational efficiency, achieve
economies of scale and support sustainable future growth.

The transfer of production facilities is being implemented in phases and is expected to be completed by the end of the year, subject
to operational and regulatory requirements. As part of the consolidation process, the Company offered a Voluntary Retirement
Scheme (VRS) and transfer options to employees of the Maraka Factory.

The Company has recognized a provision of Rs 133.439 million (June 30, 2025 : Nil) under 'Other expenses' in these condensed
interim financial statements in respect of obligations arising under the VRS. Management will continue to assess the financial
implications of the consolidation plan and will recognize any additional provisions or expenses when the relevant recognition
criteria are met.

These condensed interim financial statements are un-audited. They do not include all of the disclosures required for full annual
financial statements and should therefore be read in conjunction with the annual financial statements for the year ended December 
31, 2o25. Selected explanatory notes have been included to explain events and transactions that are significant to an understanding
of the changes in the Company's financial position and performance since the last annual financial statements. However, the
primary financial statements are presented in a format consistent with the financial statements that are required to be presented in
the annual financial statements under IAS 1.

For the six-
month period 

ended June 
30, 2025

(As reported)

Increase/

to restatement

For the six-month period 
ended June 30, 2025

   (Restated)

 

 558,601,5                                               738,881                  810,819,4             selas fo tsoC

 940,502                                                  738,881                  212,61                    xat emocni dna yvel erofeb ssoL

 732,311                                                   721,32                     011,09                   xat muminim - yveL

 682,813                                                  469,112                  223,601                 xat emocni erofeb ssoL

)729,92(                                                 )450,73(                  721,7                      )emocni( / esnepxe xat emocnI

 953,882                                                  019,471                  944,311                 doirep eht rof ssoL

Loss per share - basic and diluted (Rupees per share)                         15.01                       23.14                                                       38.14 

Condensed interim statement of profit or loss
and other comprehensive income (extract)

The above restatement has resulted in the following restated figures for the three-month period ended June 30, 2025:

(Rupees in '000)

(decrease) due 
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For the three-
month period 

ended June 
30, 2025

(As reported)

Increase/
(decrease) due 
to restatement

For the three-month period 
ended June 30, 2025

   (Restated)

 134,965,2                                               738,881                  495,083,2            selas fo tsoC

 368,095                                                  738,881                  620,204                xat emocni dna yvel erofeb ssoL

 732,311                                                   281,86                    550,54                   xat muminim - yveL

 001,407                                                  910,752                  180,744                 xat emocni erofeb ssoL

)657,761(                                                )901,28(                 )746,58(                 )emocni( / esnepxe xat emocnI

 443,635                                                  019,471                  434,163                 doirep eht rof ssoL

Loss per share - basic and diluted (Rupees per share)                       47.81                       23.14                                                       70.94 

As at June 30, 
2025

(As reported)

Decrease due 
to restatement

As at June 30, 2025
(Restated)

 386,426                                                  019,471                  395,997                stiforp detairporppa-nU

Condensed interim statement of changes in 
equity (extract)

(Rupees in '000)

Condensed interim statement of profit or loss
and other comprehensive income (extract)

The aforementioned restatement does not affect the statement of cash flows for either the current period or the comparative
period.

(Rupees in '000)

The aforementioned restatement does not affect the audited financial statements for the year ended December 31, 2025, including
the statement of profit or loss and other comprehensive income, statement of changes in equity, statement of cash flows and
earnings per share, as the error was corrected during the second half of the financial year ended December 31, 2025 and did not
affect the amounts reported as of and for the year ended December 31, 2025.

Impact of the restatement on the audited financial statements for the year ended December 31, 2025

3 MATERIAL ACCOUNTING POLICIES AND CHANGES THEREIN

3.1

During the period, certain amendments to IFRS - 9 'Financial Instruments' (IFRS 9) and IFRS - 7 'Financial Instruments:
Disclosures' (IFRS 7), became applicable to the Company. These amendments clarify that a financial asset or financial liability is
recognised when an entity becomes a party to the contractual provisions of the instrument, and is derecognized on the settlement
date i.e., when the contractual rights to cash flows expire, the asset is transferred, or the liability is extinguished. In effect, the
amendments confirm that settlement date accounting applies to the recognition and derecognition of financial assets and financial
liabilities. The amendments also introduce an optional exception permitting derecognition of a financial liability settled through an
electronic payment system before the settlement date, subject to specified conditions, which the Company has not elected to apply. 

The Company previously applied trade date accounting for the recognition and derecognition of financial assets and financial
liabilities. Following adoption of these amendments, the Company has changed its accounting policy to apply settlement date
accounting, consistent with the clarified requirements of IFRS 9. In accordance with the transitional provisions of the
amendments, this change has been applied from the beginning of the annual reporting period of initial application, with the
cumulative effect recognised as an adjustment to the opening balance of the affected items. Consistent with the transition relief
provided under the amendments, comparative information in these condensed interim financial statements has not been restated. 

The impact of adopting the new accounting policy has been reflected in the condensed interim statement of cash flows.
Accordingly, the reconciliation of cash and cash equivalents presented therein includes the resulting adjustment to the opening
balance. The effects of amendments at the date of initial application are as follows:

The material accounting policies and methods of computation adopted in the preparation of these condensed interim financial
statements are consistent with those applied in the preparation of annual audited financial statements for the year ended
December 31, 2025, except for the estimation of income tax (see note 5) and adoption of amended IFRS Accounting Standards as
set out below.
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June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

Carrying 
amount prior 

to the 
amendment

Impact of 
amendment

Carrying amount subsequent 
to the amendment

As of January 1, 2026
Trade debts                  370,521                             -                                                     370,521 
Trade and other payables              5,069,224                    13,708                                              5,082,932 
Cash and cash equivalents                 983,747                    13,708                                                  997,455 

3.2

3.2.1

Initial application of standards, amendment and improvements to accounting and reporting standards

Audited

Effect on condensed interim 
statement  of financial position 
(extract)

(Rupees in '000)

Standards, amendments and improvements to accounting and reporting standards that became effective during
the period

There are amendments or improvements to existing standards which became applicable to the Company for the financial year
beginning on January 1, 2026, however, these do not have a material impact on the Company's financial reporting and, therefore,
have not been disclosed in these condensed interim financial statements, except for an amendment in IFRS 7 and IFRS 9, the
impact of which has been disclosed in note 3.1 to the condensed interim financial statements.

3.2.2

4 Critical accounting estimates and judgements

5 TAXATION

Income tax

6 PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets
6.2

There are certain standards, amendments to accounting standards and interpretations that are mandatory for accounting periods
beginning on or after January 1, 2027. These are not considered to be relevant to, or to have a significant impact on, the Company's
operations and, accordingly, have not been disclosed in these condensed interim financial statements, except as disclosed in note
2.2.2 to the annual audited financial statements for the year ended December 31, 2025.

Standards, amendments and interpretations to existing standards that are not yet effective and have not been
early adopted by the Company

The preparation of these condensed interim financial statements requires management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities, income and
expenses. Actual results may differ from these estimates.

In preparing these condensed interim financial statements, the significant judgments made by management in applying accounting
policies and key sources of estimation were the same as those that were applied to the annual financial statements of the Company
for the year ended December 31, 2025, with the exception of change in estimate that is required in determining the provision for
income taxes as referred to in note 5.

Capital work-in-progress

Income tax expense is recognized in each interim period based on best estimate of the weighted average annual income tax rate
expected for the full financial year. Amounts accrued for income tax expense in one interim period may have to be adjusted in a
subsequent interim period of that financial year, if the estimate of the annual income tax rate changes. Where different income tax
rates apply to different categories of income, a separate rate is applied to each category of pre-tax income.
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June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

6.2 Capital work-in-progress

The reconciliation of the carrying amount is as follows:

573,053ecnalab gninepO 514,11                                                                    

042,311raey / doirep eht gnirud snoitiddA 407,483                                                                

463,615 911,693                                                                 

)263,513(raey / doirep eht gnirud srefsnarT )447,54(                                                               

352,841ecnalab gnisolC 573,053                                                                

7 STORES AND SPARE PARTS

Stores 2,490 805,2                                                                        

Spare parts 34,657 565,43                                                                    

37,147 370,73                                                                     

Less: provision for obsolescence 7.1 370,73                   

- -                                                                                

7.1 Provision for obsolescence

Opening provision 37,073 718,53                                                                     

Charge for the year 74 652,1                                                                               

741,73noisivorp gnisolC 370,73                                                                     

8 LONG TERM FINANCES FROM 

      FINANCIAL INSTITUTION - SECURED

581,521.8deruces - ecnanif mret gnoL 333,82                                                                    

333,82                                                                    

- -                                                                                

8.1 The reconciliation of the carrying amount is as follows:

Less: current portion shown under current liabilities

333,82ecnalab gninepO 926,43                                                                    
)841,3(raey/doirep eht gnirud stnemyapeR )692,6(                                                                      

581,52ecnalab gnisolC 333,82                                                                    
)581,52(seitilibail tnerruc rednu nwohs noitrop tnerruC )333,82(                                                                  

- -                                                                                

8.2 As at the reporting date, the Company was not in compliance with the current ratio covenant stipulated in the financing agreement.
Consequently, the covenant breach rendered the outstanding borrowing repayable on demand. Accordingly, the related borrowing
has been classified as a current liability in these condensed interim financial statements.

9.1

9.2 Running finance facilities available from various commercial banks amount to Rs 1,300 million (2025: Rs 1,300 million). The
markup rate charged during the period on the outstanding balances ranged from 11.58% to 13.03% per annum (2025: 11.54% to
14.31% per annum), payable quarterly in arrears. These facilities are secured by a joint pari passu hypothecation charge over stock-
in-trade, stores and spares, and trade receivables of the Company amounting to Rs 2,580 million, together with a margin of 25%.

The running Musharakah facility available from Meezan Bank Limited amounts to Rs 400 million (2025: Rs 400 million) and
carries profit at the rate of one-month Karachi Inter-Bank Offered Rate (KIBOR) plus 0.5% per annum (2025: one-month KIBOR
plus 0.5% per annum). The profit is payable quarterly. The facility is secured by a first joint pari passu charge over all present and
future current assets of the Company, including but not limited to stocks and trade debts, with a margin of 25%. The profit rate
charged during the period on the outstanding balance ranged from 11.24% to 12.53% per annum (2025: 11.88% to 13.81% per
annum).

9 SHORT TERM BORROWINGS FROM FINANCIAL 
   FINANCIAL INSTITUTIONS - SECURED

Running Musharakah Facility 9.1                                                                             -   
Running Finance Facility 9.2 
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June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

June 30,
2026

Three-month period ended
(UN - AUDITED)

(Rupees in '000)

December 31,
2025

June 30,
2026

Six-month period ended
(UN - AUDITED)

(Rupees in '000)

December 31,
2025

10 CONTINGENCIES AND COMMITMENTS

10.1

(i)

Amount

48,665

32,998

874

(ii)

There has been no significant change in the contingencies disclosed in the annual audited financial statements of the Company for
the year ended December 31, 2025, except for the following addition to contingencies and the update to a previously disclosed
contingency:

(Rupees in '000)

The Deputy Commissioner Inland Revenue (DCIR), vide assessment orders dated May 11, 2026, raised demands against the
Company on account of alleged inadmissible input tax claimed by the Company, the breakup of which is as follows:

The Company, being aggrieved by the said orders, filed appeals before the Commissioner Inland Revenue (Appeals) [CIR(A)] on
May 19, 2026. The appeals are currently pending adjudication.

Based on management's assessment and the advice of the Company's tax consultants, the Company has strong grounds to support
its position in the matter. Accordingly, no provision has been recognized in these interim financial statements, as management
believes that an outflow of economic benefits is not probable.

With reference to the matter disclosed in note 31.1.11 to the annual audited financial statements of the Company for the year ended
December 31, 2025, the Company had challenged sales tax demands raised by the Deputy Commissioner Inland Revenue (DCIR),
Mirpur, Azad Jammu and Kashmir (AJK), aggregating to Rs 23.906 million covering the tax periods from July 2020 to June 2024.

During this period, the appeals filed by the Company against the demands for tax periods from July 2020 to June 2023, amounting
to Rs 4.875 million, were decided against the Company through orders issued by the CIR(A), Mirpur, AJK, dated March 16, 2026.
As the assessed demand had already been paid by the Company and no further right of appeal was available, the matter stands
concluded.

Further, the appeal filed by the Company before the Appellate Tribunal Inland Revenue (ATIR), AJK, against the sales tax demand
of Rs 19.031 million relating to tax periods from July 2023 to June 2024, was decided against the Company vide order dated
February 25, 2026. Consequently, the Company paid the outstanding demand of Rs 9.531 million during the period, resulting in
full settlement of the liability and conclusion of the matter.

Accordingly, no contingent liability exists in respect of the above matter as at June 30, 2026.

July 2020 to June 2021

Tax periods

July 2021 to June 2023

July 2024 to June 2025

10.2 Other contingent liabilities

 Company is contingently liable for:

240,2sknab ot nevig seetnaraug retnuoC - 240,2                                                                        

589,26laeppa rednu - stbed sa degdelwonkca ton smialC - 532,22                                                                    

65,027 772,42                                                                     

10.3 Commitments in respect of:

699,821erutidnepxe latipaC  -      466,02                                                                  

557,17stcartnoc knab dna tiderc fo sretteL  -      -                                                                           

200,751 466,02                                                                  

11 REVENUE FROM CONTRACTS 
   WITH CUSTOMERS - NET

Revenue from shoes and accessories:
lacoL

tropxE

 xat selaS :sseL
         Discount to dealers and 

srotubirtsid    
 

       
         Commission to
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June 30, June 30,
2026

Six-month period ended
(UN - AUDITED)

(Rupees in '000)

2025

12 COST OF SALES )detatseR()detatseR(

Raw material consumed 1,085,906         469,915                2,451,128 010,375,1                                                          
Stores and spare parts consumed 3,863                 5,332                    9,311 718,01                                                                        
Fuel and power 39,348              16,916                  89,699 717,16                                                                     
Salaries, wages and benefits 243,474            136,411                 563,909 172,883                                                               
Repairs and maintenance 28,118               21,280                  50,912 431,83                                                                     
Insurance 6,175                  4,773                    12,352 152,11                                                                      
Depreciation on operating fixed assets 20,816               19,203                  41,046 504,83                                                                    

1,427,700         673,830               506,121,2753,812,3
Add: opening goods in process 228,985            71,561                   96,821 384,96                                                                    

1,656,686         745,391                880,191,2871,513,3
Less: closing goods in process 213,425             66,444                 213,425 444,66                                                                  
Cost of goods manufactured 1,443,261          678,947               446,421,2357,101,3
Add: Opening stock of finished goods 4,069,593        6,172,075            3,672,947 539,946,5                                                        
          Finished goods purchased 1,118,784          480,108               3,189,998 579,390,2                                                        

6,631,638         7,331,130 455,868,9896,469,9             
Less: Closing stock of finished goods 4,874,686        4,761,699            4,874,686 996,167,4                                                         

1,756,952          2,569,431            5,090,012 558,601,5                                                         

13 FINANCE COST

Interest / mark-up on:
26secnanif mret gnoL                        278                       464 075                                                                               
823,8secnanif-mret trohS                  3,804                   8,328 328,83                                                                      

Workers’ profit participation fund -                          -                             - 309,1                                                                                  
511,771seitilibail esaeL               154,981                344,676 610,013                                                               

185,505             159,063               353,468 213,153                                                                
Bank charges and commission 4,230                 2,917                     9,137 512,6                                                                          

189,735             161,980                362,605 725,753                                                               

14 INCOME TAX
The tax expense for the six-month period ended June 30, 2026 includes certain non-recurring items relating to prior periods,
comprising the recognition of Super Tax amounting to Rs 44.422 million and the derecognition of a deferred tax asset amounting
to Rs 81.589 million, as realization of the related tax benefit was no longer considered probable. These items are one-off in nature
and are not considered representative of the Company's underlying effective tax rate for the current interim period.

June 30, June 30,
2026

Three-month period ended
(UN - AUDITED)

(Rupees in '000)

2025

June 30,
2026

Six-month period ended
(UN - AUDITED)

(Rupees in '000)
Note 

June 30,
2025

15

Description

Statement of Financial Position

Short term borrowings as per Islamic mode 9 155,000 -                                                                             

322,8naol lanoitnevnoc no tsoc ecnanif deurccA -                                                                                  

250,54tnailpmoc hairahS - stnemtsevni mret trohS 440,54                                                                    

206,341tnailpmoc hairahS - secnalab knaB 283,872                                                                

Statement of Profit or Loss

Revenue earned from a shariah-compliant business segment 11 9,770,814 089,850,9                                                        

166,8stisoped/secnalab knab tnailpmoc-hairahS morf denrae tiforP 880,2                                                                        

309,1gnicnanif fo edom cimalsI no diap tiforP 551,01                                                                       

Source and detailed break up of other income

Other income earned from shariah compliant:
166,8stisoped knab morf emocnI 880,2                                                                        
837,8emocni latneR 908,5                                                                        
221,61snoitacifidom sesael no niaG 441,03                                                                     
606,54niag egnahcxE -                                                                               

Other income earned from non - shariah compliant:
037,5stisoped knab morf emocnI 770,4                                                                         
317,1stnemtsevni mret trohs morf emocnI 880,2                                                                         

The Company has a business relationship with Meezan Bank and Habib Bank Limited, Batapur Islamic Branch, in the ordinary 
course of business. Disclosures other than those mentioned above are not applicable to the Company.

DISCLOSURE REQUIREMENT FOR COMPANIES NOT ENGAGED IN SHARIAH NON-PERMISSIBLE BUSINESS 
ACTIVITIES

June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025
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June 30,
2026

Six-month period ended
(UN - AUDITED)

(Rupees in '000)

June 30,
2025

(restated)

June 30,
2026

(UN - AUDITED)

(Rupees in '000)

June 30,
2025
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June 30,
2026

Segment assets

(Rupees in '000)

(UN - AUDITED) (AUDITED)

December 31,
2025

June 30,
2026

Segment liabilites

(Rupees in '000)

(UN - AUDITED) (AUDITED)

December 31,
2025

June 30,
2026

Six-month period ended
(UN - AUDITED)

(Rupees in '000)

June 30,
2025

June 30,
2026

(UN - AUDITED)

(Rupees in '000)
Note 

(AUDITED)
December 31,

2025

June 30,
2026

June 30,
2025

June 30,
2026

June 30,
2025

June 30,
2026

June 30,
2025

June 30,
2026

June 30,
2025

June 30,
2026

June 30,
2025

19 SEGMENT REPORTING

161,817,8euneveR         7,841,900      991,878           1,157,128      20,742    35,268       40,033          24,684    9,770,814     9,058,980    

-eunever tnemges - retnI                   -                 -                   -                -          -             -                 -          -                 -                 

161,817,8eunever latoT         7,841,900      991,878           1,157,128      20,742    35,268       40,033          24,684    9,770,814     9,058,980    

Specifically allocable expenses (7,113,428)      (6,501,056)    (988,201)         (1,082,821)   (17,320)   (32,058)     (9,593)            (14,098)   (8,128,542)    (7,630,033)   

Segment result before unallocated expenses 1,604,733       1,340,844      3,677                74,307          3,422       3,210          30,440          10,586     1,642,272      1,428,947     

)956,822,1(sesnepxe gnitarepo detacollanU     (1,144,976)     

)041,571(sesnepxe rehtO         (173,611)         

075,68emocni rehtO            42,118            

340,523tiforp gnitarepO         152,478         

)506,263(tsoc ecnaniF        (357,527)       

)265,73(xat emocni dna yvel erofeb ssoL          (205,049)      

)885,351(xat emocni dna yveL        (83,310)         

)051,191(doirep eht rof tiforp/)ssoL(         (288,359)       

(UN - AUDITED)
Six-month period ended

latoTsrehtOtropxEelaselohWliateR

(Rupees in '000)
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June 30, June 30,
2026

Three-month period ended
(UN - AUDITED)

(Rupees in '000)

2025

20 LOSS PER SHARE - BASIC AND DILUTED

)detatseR()detatseR(

doirep eht rof ssoL

Weighted average number of 
    ordinary shares -

)000' ni( rebmuN    

Loss per share - basic

21 FINANCIAL RISK MANAGEMENT

21.1 Financial risk factors

22 Fair value estimation

23 DATE OF AUTHORIZATION FOR ISSUE

24 CORRESPONDING FIGURES

There have been no significant changes in the risk management department or in risk management policies since the year ended
December 31, 2025.

The condensed interim financial statements do not include all financial risk management information and disclosures required in
the annual financial statements, and should be read in conjunction with the Company's annual financial statements as at
December 31, 2025.

In order to comply with the requirements of International Accounting Standard 34 - ‘Interim Financial Reporting’, the condensed
interim statement of financial position has been compared with the balances of annual audited financial statements of preceding
financial year, whereas, the condensed interim statement of profit or loss and other comprehensive income, condensed interim
statement of changes in equity and condensed interim statement of cash flows have been compared with the balances of
comparable period of immediately preceding financial year.

These condensed interim financial statements were authorized for issue on August 24, 2026 by the Board of Directors of the
Company.

There is no dilutive effect on the basic earnings per share of the Company.

The Company’s activities expose it to a variety of financial risks: market risk (including currency risk, interest rate risk and other
price risk), credit risk and liquidity risk.

The carrying values of all financial assets and liabilities reflected in the condensed interim financial information approximate their
fair values. Fair value is determined on the basis of objective evidence at each reporting date.

During the period, there were no significant changes in the business or economic circumstances that affect the fair value of the
Company's financial assets and financial liabilities. Furthermore, there were no reclassifications of financial assets.

June 30, June 30,
2026

Six-month period ended
(UN - AUDITED)

(Rupees in '000)

2025
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