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FrieslandCampina Engro Pakistan Limited is a Pakistani Dairy Company and a subsidiary of the Dutch multinational 
corporative Royal FrieslandCampina. The Company was launched as Engro Foods in 2005 with our first production 
facility in Sukkur, Pakistan and the introduction of our flagship UHT milk brand: Olper’s. Following successful entries in 
the tea-whitening category with Tarang in 2007, and the frozen dessert market with Omoré in 2009, we entered a 
strategic partnership with Royal FrieslandCampina of Netherlands in 2016. 

This partnership allowed us to gain access to more than 150 years of dairy expertise, technology, and R&D. It further 
advanced our efforts towards the Sustainable Development Goals we prioritise: environment, gender equality, no 
poverty and zero hunger. 

With two production facilities in Sukkur and Sahiwal, a dairy farm in Nara, over 1,300 milk collection centres and a 
resource network encompassing thousands of individuals, our expansive and robust footprint ensures a sustainable, 
efficient supply chain, knowledgeable farmers and empowered communities.

Dairy farmers are the backbone of FCEPL’s supply chain, and we take great pride in our exemplary Dairy Development 
Programme. The programme is tailored and designed to ensure inclusive growth and increased profitability by sharing 
knowledge and best practices for dairy farming, providing training on animal health, housing and barn design, feed and 
water, milk hygiene, aflatoxin control, cow signals, farm economics, calf rearing and the environment. We also help 
facilitate farmer communities in obtaining subsidised loans as working capital. 

Our innovations draw upon our deep, global dairy expertise and are tailored specifically for local preferences and 
cultural adoption. With this outlook and our unique position, we are combining enterprising talent with emerging 
methodologies to set the foundation for the next chapter in the food-safety and nourishment story in Pakistan. 

Our Purpose: Nourishing by Nature

The pursuit of a healthy and nourished Pakistan is a core driving force for our success. It is our promise to make the 
grass greener for the cows, yields higher for the farmers, growth stronger for the milk industry and a glass of milk full 
of natural goodness for every Pakistani. 

Simply put, our purpose is to transform the health and well-being of Pakistanis now and for generations to come, by 
nourishing them through unlocking the goodness of milk from grass to glass, as well as by enhancing the livelihood 
of farmers.
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DIRECTORS’ REPORT 

 

The Directors of FrieslandCampina Engro Pakistan Limited (a majority-owned subsidiary of 

FrieslandCampina Pakistan Holdings B.V.) (the “Company”) are pleased to submit the report along with 

the condensed financial information of the Company for the half year ended 30th June 2026. 

 

OPERATING ENVIRONMENT 

 

The regional conflict continued to create challenges for the operating environment during the first half 

of 2026. Shipment delays and elevated freight costs weighed on the value chain, while multiple revisions 

in fuel prices during the period added further volatility to input costs. 

On the domestic front, inflation trended higher during the period, prompting increase in policy rate as 

well. Collectively, these dynamics continue to have a bearing on category affordability and demand. 

 

BUSINESS PERFORMANCE OVERVIEW 

 

The Company has achieved a revenue growth of 12.1% during the first half of 2026 over the same period 

last year. Revenue reached PKR 58.9 billion compared to PKR 52.5 billion last year. This performance 

was driven by favorable portfolio mix, emphasis on in-market execution, selective brand investment and 

route-to-market fundamentals. Alongside topline delivery, ongoing efficiency initiatives across 

sourcing, manufacturing and distribution translated into gross margin expansion of 350 bps and 

operating profit growth of 53.9% versus the same period last year.  

The packaged milk market continues to operate below its pre-tax levels, driven by the 18% sales tax 

imposed on UHT milk in July 2024. The uneven playing field versus loose milk, which remains outside 

the tax net, continues to suppress volumes in the formal dairy sector. The Company continued to actively 

engage with relevant government stakeholders to advocate for equitable taxation, underscoring the 

adverse impact of the current tax regime on public health, farmer livelihoods, and the documented dairy 

economy. 

 

DAIRY-BASED PRODUCTS SEGMENT 

 

Revenue from the Dairy-Based Products segment stood at PKR 50.2 billion, representing 11.1% growth 

compared to the same period last year. The Company capitalized on festivities through investment across 

TV, digital, PR, and in-store touchpoints. The Company continues to drive its value-added products and 

broaden its portfolio mix 

 

FROZEN DESSERTS SEGMENT 

 

Omore sustained strong growth momentum, delivering 18.9% revenue growth to reach PKR 8.6 billion. 

Performance was driven by innovations including Berry-Up, Starlit, Mocha Crunch Cone, Praline, and 

Festive Value-Added Bricks & Tubs, alongside Bricks renovations. Growth was further amplified 

through the "Har Table Ko Miley Wow Bharay Desserts" and "Wow Bhari Side" campaigns across TV, 

Digital, OOH, and E-Commerce reinforcing Omore's relevance across key festive occasions and driving 

consumer engagement at scale. 
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FINANCIAL PERFORMANCE 

 

The financial performance of the company for the period ending June 30, 2026, is summarized below: 

 

 Six months ended 
Variation 

(PKR Million) 2026 2025 

Net Sales 58,861 52,487 +12.1% 

Operating Profit 7,286 4,734 +53.9% 
% of sales 12.4% 9.0%  +340 bps  

Profit / (Loss) after tax 4,398 1,317 +234% 
% of sales 7.5% 2.5%  +500 bps  

Earnings / (Loss) per share (Rs.) 5.74 1.72  
 

 

FUTURE OUTLOOK 

 

The 18% sales tax on packaged UHT milk continues to represent a structural challenge for the formal 

dairy sector, suppressing volumes and sustaining the price gap with unregulated loose milk. The 

Company will continue to engage with relevant stakeholders and advocate for equitable taxation that is 

aligned with global benchmarks and supports the growth of Pakistan's documented dairy economy. 

The Company will continue to monitor regional uncertainty and respond in a manner that is best for its 

consumers and farmers, while delivering value to its shareholders. The Company will also continue to 

drive efficiencies across its operations and optimize investments to enhance overall financial health. 

Leveraging its global expertise and 150 years of heritage, FCEPL remains committed to the highest 

standards of hygiene, food safety and sustainability and providing safe, affordable and nourishing dairy 

products to millions of Pakistanis, every day. 

 

___________________________ 

 

___________________________ 

Abdul Samad Dawood  Syed Kashan Hasan 

Chairman  Chief Executive Officer 
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